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Gumede (2017: 15) that the leaders of liberation movements ‘rarely honoured the
separation of powers, independent judiciary and a system of checks and balances
between government branches’ despite the existence of newly adopted constitutions. It
is argued in this dissertation that this element, much like the abuse of ethnic politics, is
primarily a remnant of colonialism and apartheid, as the disregard for human rights,
accountability and oversight were often demonstrated by colonial and apartheid
politicians and state officials. Following democratisation, liberation movements are prone
to demonstrate a reflex mechanism in grasping at the severely undemocratic behaviour

and political culture of these former colonial regimes.

There is also an additional aspect to the element of internalising the political and social
cultures of apartheid and colonialism, which include the role played by the private sector
following democratisation. In this regard it is important to note that in very few cases, the
private sector businesses and stakeholders leave the newly liberated state following
democratisation, especially in cases where liberal economic policies are implemented by
the new government. The mining sector, for instance, has been operating in Africa for
more than a century, and these entities play a prominent role in advising and engaging
the liberation movement government in relation to labour policies, resources and
economic policies. Although adapting to the transition, many of these private sector
entities may promote and advise the newly elected government to implement
undemocratic behaviour against those threatening private mining interests. The role of
the Gupta brothers and their business associates in South Africa during the state capture
period is a good example of the impact the private sector has on liberation movement
governments following independence. This dissertation will argue that certain entities
within the private sector contribute significantly to the maintenance of neo-patronage and
clientelism in states led by liberation movement governments. This phenomenon is not
exclusive to Africa, however, considering the impact of other elements of democratic
deficit already present among African liberation movements, accountability and
transparency are difficult to implement effectively.
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3.2.10 Members, supporters and citizens allow leaders to act as vanguard

This element, contributing to the failure by liberation movements to implement sustainable
democratic governments, combines several of the previously mentioned elements. This
element suggests that in many cases the ruling party leaders, most of whom boast
liberation struggle credentials, are provided ample opportunity and patience by its
members and supporters to shift the blame for failures, rather than accounting for
promises not kept (Gumede, 2017: 15). According to Gumede (2017: 15), this element
negatively impacts the willingness of supporters and members to actively participate in
the political system, as the perception is created that the leadership of the movement

turned political party will do wat is right for the members.

Gumede (2017: 15) suggests that the notion of the liberation movement as vanguard on
behalf of the poor and working class citizens, and the view that citizens, voters and
members of the party should do nothing except wait on the leadership to deliver, is at the
heart of many of the failures of liberation movement governments. The hopes of many
African citizens could be appreciated, given centuries of oppression and colonialism,
however the democratic deficit stems from the fact that ‘as liberation movements came
to power in Africa, their supporters were keen to overlook shortcomings. The feeling was
that a new, popularly elected democratic government needed to be given an extended
chance, and liberation movements were seen as the embodiment of the nation as a whole’
(Gumede, 2007: 13). Various strongman political leaders in Africa have formed the nodal
point of this element, creating the perception of the ‘hero leader of the liberation

movement’ as a shepherd to the supporters and citizens.

3.2.11 Entitlement to rule forever

According to Gumede (2017: 15-16) some ‘African leaders think they have the divine right
to rule forever, because they delivered liberation, notwithstanding their poor records in
power. Gumede (2017: 16) explains that this sense of entitement contributes to many

African leaders and liberation movements feeling no obligation to deliver to their
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supporters and citizens, because they already delivered liberation. The culture of
entittement to rule forever also contributes to the lack of any sense of accountability by
the leaders of liberation movement governments, and even serves as justification for
looting the resources of their countries, seeing as these leaders sacrificed during the
struggle and are entitled to live in luxury following liberation (Gumede, 2017: 16).
According to Chigudu (2019: 212), despite forming part of multi-party democracies since
liberation, both the ANC in South Africa as well as SWAPO in Namibia operate within a
culture of entitement to rule forever and does not inspire much confidence that these
parties will relinquish power peacefully when defeated by opposition in the near future.
The element of entitlement is also addressed by Southall, Simutanyi and Daniel (2014:
3-5), arguing that in many instances, even after leaving office, many former African heads
of state remain influential in the matters of the ruling party, as well as government and the
state. Southall (2014a, 87) refers to the findings by Johnson (2001) who indicated that:

“According to liberation movement theology, their coming to power represents the end of
a process. No further group can succeed them for that would mean that the masses, the
forces of righteousness, had been overthrown. That, in turn, could only mean that the
forces of racism and colonialism, after sulking in defeat and biding their time, had

regrouped and launched a counter-attack” (Johnson, 2001).

Southall (2014a: 88) argues that this totalitarian mind-set demonstrated by liberation
movements upon coming to power led to the perception that, because liberation
movements could claim historical authority and righteousness, challenges to their rule
were therefore morally and politically illegitimate. Southall (2014a: 89) also argues that
because of the tendency by liberation movements to define themselves as
representatives of the ‘nation and the people’, majoritarian conceptions of democracy are
reinforced, which are at odds with central tenets of constitutionalism. As indicated in
earlier sections, the entitlement to rule forever serves primarily as a fagade to continue to
utilise patronage networks for personal gain by leaders and that of family members and
associates. Why such post-presidential influences by African leaders would be deemed

as a democratic deficit will be demonstrated in the next chapter, emphasizing the role
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played by Jacob Zuma following his resignation in 2018 during various undemocratic
events in South Africa, including the serious unrest and looting of July 2021. In the case
of Zuma, as will be demonstrated, legacy as liberation leader and head of state have
become the mechanisms through which the former president maintains influence and
power within the ANC and the South African political arena.

3.2.12 Moral bankruptcy of African liberation movements and their leaders

This element presented by Gumede (2017), was already raised in 1980, when it was
argued that ‘the success of liberation-movements-turned-governments will depend on the
personal moral behaviour, decency and honesty of their leaders and members’ (Cabral,
1980). According to Gumede (2017: 16), one of the reasons why most liberation
movements in Africa have failed in government is because they claim justification for
governing solely on the basis of their liberation legacy, rather than on the basis of
accountable, moral and decent behaviour while in power. This argument by Gumede
relates to other elements of democratic deficit presented, including the abuse of liberation
struggle rhetoric and cult of the leader. Referring to the practice of democratic morality,
Gumede (2017: 17) argues that it would appear that many liberation movement leaders
have ‘de-linked their actual day-to-day behaviour from their rhetoric and promises, despite
ethical leadership demanding the two to be in concert’. Bratton and Van de Walle (1997:
270) also argue that the transitions to democracy and consolidation ‘hinges on the way

leaders exercise power’.

Measuring the morality and ethical behaviour of political leaders and political parties as a
whole, poses some challenges. Arguing that some African leaders have demonstrated
serious discontent for the welfare of their citizens may be demonstrated by leaders who
actively abused human rights or even those who have committed crimes against
humanity, while measuring levels of ‘moral bankruptcy’ of a liberation movement or
political party may be less practical. This element presented by Gumede (2017) should
be considered as a reflection of trust in the party and its leaders, and those variables

which have impacted on the integrity and legitimacy of the party and leaders to govern.
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In an analytical study of the relationship between morality and corruption in Africa,
Tenamwenya (2014: 416) argues that corruption is a moral problem and once it is
entrenched in society, corruption breaks the moral and social fabric of society. Osaghae
(1995: 64) argues that there are specific linkages between morality and legitimacy,
indicating that ‘a state compels obedience when the citizens perceive it to be representing
their interests and pursuing their common good, and by regarding the state as their own,
the citizens are most likely to obey the state.” Osaghae (1995: 64) suggests that ‘the
state and its operators should be credible in the eyes of the people in order to compel
voluntarily obedience from the citizens’. As per the arguments presented by Osaghae
(1995: 66), democratic stability within a political system and state is also associated with
the moral behaviour by government, the state and its designated agents, suggesting that
a government can be stable only to the extent that the citizenry believe its moral right to
be obeyed. An important argument made by Osaghae (1995: 66) is that once the
legitimacy of government and the state have been compromised, stability and order can
only be restored through means of state violence and increasingly autocratic measures if
the government is to remain in power, albeit by violent means. It is most likely within this
observation that the moral bankruptcy of liberation movements poses a threat to
democratic consolidation. Various African leaders, basing their authority on liberation
struggle legacy, have been compromised and implicated in undemocratic behaviour, self-
rule, neo-patrimonialism and corruption, which systematically led to the decline in
legitimacy of not only those compromised leaders, but the party and state keeping them

in power despite serious integrity flaws exposed.

The argument made in this dissertation suggests that although amoral behaviour is not
limited to politics and liberation movements, or African leadership failures, various of the
elements of deficit presented by Gumede (2017) enables poor governance, abuse of
power and overall moral bankruptcy to go unchecked and become entrenched within the
leadership and processes of liberation movements. This behaviour by liberation
movements flows into the socio-economic structure of society and, eventually,
overwhelms those institutions and mechanisms meant to promote and defend democracy

and development. The element of moral bankruptcy is also perceived to be one of the
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primary contributors to the decline of liberation movement governments over time,

particularly in terms of trust and support from voters.

3.2.13 Ambivalence to democracy

Gumede (2017: 11) argues that it is often observed that liberation movement leaders are
prone to rejecting democracy, and quotes the post-independence leader of Tanzania,
Julius Nyerere, who stated that ‘until our war against poverty, ignorance and disease has
been won, we should not let our unity be destroyed by a desire to follow somebody else’s
rules [democracy] (Nyerere, 1968: 4). To the detriment of African societies defined by
Julius Nyerere’s political philosophy, the error in this argument lies in the assumption that
implementing democracy is a ‘desire or option’ in achieving development and ultimately
poverty alleviation and transformation (Gumede, 2017). As examined in other sections,
the argument is clear: Democracy is a ‘prerequisite’ for sustainable development, and not
an option available to emerging economies aiming to exit centuries of oppression,
inequality and structural violence (Gumede, 2017). Southall (2014a: 86) argues that
various sources impacting on the political culture of liberation movements ‘clash with the

values that underline constitutionalism’.

Gumede (2017) reinforces this argument by referring to the research by Rodrik (1998),
in which he found that ‘democracy is not only compatible with growth and poverty
reduction, but may be crucial to both’ (Rodrik, January 1998). In considering the rejection
of democracy and good governance as Western concepts by many liberation movement
leaders, Gumede (2017: 12) refers to the findings of Sen, who suggested that ‘certain
values are universal, democracy is one of them: the case for liberty and political rights is
not exclusively Western, it is as strong in Africa or Asia as it is elsewhere’. It is important
to reiterate that democracy in this context is not necessarily associated with neo-liberal
economic policies and prescripts, but rather the practice of good governance,
transparency and accountability in order to provide services and realise effective
transformation for the population, regardless of the central economic policy of

government. In this regard, the specific form of democracy may not be as important as
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the aim by government to implement ‘good governance’ in promotion of development and
socio-economic transformation. According to Chigudu (2019: 216), the political culture of
liberation movements seems to be authoritarian in nature and reluctant to engage with
democracy, thus instead of promoting democracy, these movements often suppress
democracy. It is the argument made in this dissertation that policies and practices
implemented by developing states should be aimed towards development and
transformation, which will require an efficient and capable state as well as politicians who

are accountable to the population and recipients of critical services.

Southall (2014a: 85-86) argues that although upholding perceptions of majoritarian
elections and superficial democracies, liberation movements come to power with a
significant level of disregard for democratic values, practices and processes. As a case
study, Southall (2014a: 86) indicates that in Zimbabwe, the liberation movement ZANU-
PF brutally suppressed and subjugated the ZANU during the 1980s and also blatantly
manipulated the electoral procedures in Zimbabwe when facing challenges by the
opposition MDC party since 2000. Southall (2014a: 86) also suggests that ambiguity
towards democracy by liberation movements, ‘can be seen as rooted in liberation political

culture’.

3.2.14 Intolerance of dissent

The failure by liberation movements to implement effective policies that would lead to
socio-economic transformation among the population, is often reflected in their decline in
voter support and public trust. Melber indicates that between 2014 and 2019 SWAPO in
Namibia went from 80 percent to 65 percent respectively of total votes received, and this
also cost SWAPO its two-thirds majority in the Namibian national assembly (Melber,
2021: 142). It is curious that despite the decline in support, SWAPO leaders did not call
for introspection of the party, but rather remained steadfast in public populist rhetoric and
arrogance (Melber, 2021: 142). Melber (2021: 145) indicates that in 2020, following the
losses of the 2019 elections, both the president of SWAPO, the SWAPO appointed

minister of defence as well as other senior SWAPO leaders blamed ‘whites for being
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obsessed with the idea of the black movement failing, whites declaring war on SWAPO,
and that defectors from SWAPO should have their throats slit’. This clearly demonstrates
the tendency among liberation movements to reject dissent among its membership and
that opposing views are often regarded as poor discipline or even an attack on the
leadership of the party or movement. The notion of remaining silent, despite personal
objections or opposing views among liberation movement members, is argued to be a
remnant of the discipline required during the struggle period, civil war or armed conflict.
Although discipline is important during times of conflict, such militaristic discipline
following liberation, within a democratic dispensation, appears to be selective tactics by
the political elites of liberation movements, especially when under pressure or failing to
deliver on liberation struggle promises. Much like the use of liberation rhetoric and
populism by the elite when under pressure, it appears that demanding total obedience
and discipline among the members of the party is merely a tactic to deflect criticism and
opposition. Melber (2002: 163) argues that ‘any opposition or dissent [against the
liberation movement party] is considered to be hostile and branded as an enemy to the

people and the national interest’.

Gumede (2007a: 13) indicates that during the struggle period, dissent and internal
criticism were avoided by liberation movements, as this risked exposing division within
the movement, which could be exploited by colonial and apartheid administrations, while
Southall (2014a: 88) suggests that dissent within liberation movements is often ‘translated
into disloyalty to the nation, while internal democracy transmogrified into obeisance to an
authoritarian leader’. The problem remains however, that decades following liberation and
the advent of democracy, such behaviour increasingly erode the legitimacy of the

liberation movement, as is also argued by Melber (2021: 142).

3.2.15 The culture of secrecy

According to various scholars and commentators the need for secrecy which many
liberation movements required to maintain during liberation struggles, given the efforts by

colonial and apartheid security forces to infiltrate and destabilise these movements, have
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unfortunately remained part of the political culture of liberation movements once in power
as the dominant party (Gumede, 2017). This element is one of the most debilitating
elements observed within liberation movements turned dominant parties, as the
contradiction between democracy (which is based on accountability, inclusive
participation and transparency) and secrecy is So severe.

3.2.16 Discouraging competitive leadership elections

Much like the argument surrounding the tendency to promote one-party systems,
liberation movements have avoided democratic leadership elections during the liberation
struggles, largely due to leaders’ fear that such practices will also promote political, ethnic
and factional divisions within the movements (Gumede, 2010: 14). According to Gumede
(2017: 4), the leaders were often appointed, in secret, by a small elite cligue within the
movement, and on those rare occasions that elections were conducted, these were more
often than not uncontested. It is important to note that this behaviour adopted by liberation
movements pre-independence, are not only continued when in government, but there is
an argument to be made that this element of political culture is often replicated by

deployed leaders of the movements within state and government departments.

3.2.17 The idea of opposition never properly took root within or outside the liberation
movement

Gumede (2017) refers to the research by Osabu-Kle (2000: 19), who found that despite
the fact that most traditional African societies do not condone unaccountable, autocratic
and self-serving leadership, it was however found that these traditional societies remain
consensus-seeking in their approach to leadership and governance. According to Osabu-
Kle (2000: 19) and Schatzberg (2001: 216), open opposition to authority within traditional
African societies is not encouraged. Creating an identity of representing the voice of the
people, against those who wish to reverse the progress of liberation leads to opposition
to ruling liberation movements being viewed as an attack on the liberation itself, with

critics of the movement and party often regarded as representatives, even agents, of the
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former dispensation, be it colonialism or apartheid (Gumede, 2010: 13). Much like the
trait of liberation movements resorting to playing ethnic politics when under pressure, this
characteristic is also often observed as a defence mechanism by liberation ruling parties
when compromised by outsiders, civil society, scholars or opposition parties. In South
Africa, journalists in particular have experienced accusations by ANC leaders of being
‘agents for the West, white monopoly capital or counter revolutionaries’ aiming to derail
the efforts of the liberation movement’s continued struggles against imperialism and neo-
colonialism. The accusations are often launched towards journalists following difficult and
compromising questions posed to the ruling party. According to Southall (2014b: 53),
African liberation movements have demonstrated a tendency to ‘identify themselves as
the embodiments of the nation, with the consequence that these movements tend toward
the de-legitimisation of and labelling those opposing them as aliens or traitors’. Southall
(2014b: 53) also emphasise that such behaviour by liberation movements can have

‘disastrous implications for human rights, opposition movements and ethnic minorities’.

3.2.18 Fractured and irrelevant opposition parties

This element is not so much an inherent characteristic displayed by liberation movements,
but a consequence of the political-economic environment from which liberation
movements developed during colonialism and apartheid. It is, however, an element that
contribute to the difficulty experienced by liberation movements to promote consolidation

in newly established democratic regimes.

According to Gumede (2008; 2017), emerging opposition parties in newly established
democracies are often either remnants of the colonial dispensation or it is relatively easy
for liberation movement ruling parties to publicly associate such opposition parties with
the colonial or apartheid agenda, thereby discrediting opposition parties among the

electorate considering to alter their electoral support.

Gumede (2017: 8) also indicates that in those liberated states where opposition parties

remained active and part of the larger political system, the liberation movement turned
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ruling party perceived opposition parties as ‘bogeymen to blame for delivery failures in
government, led by the liberation movement’. The argument by Gumede (2017) implies
that the role and effectiveness of opposition parties to hold the ruling party to account are
often directly affected by the rhetoric and public narrative promoted by the liberation
movement party-state. This phenomenon is perceived to become intensified by liberation
movement parties as the newly established political system matures or ages. This
dissertation also argues that as failures, abuse and poor governance by the liberation
movement government become increasingly apparent to the voters and civil society, the
formation, coalitions and pressure by opposition parties may also increase, and itis during
such periods that it is expected that embattled liberation movement parties will consider

the use of increasingly authoritarian and populist measures to stifle the opposition.

Gumede (2017: 9), however, refers to the argument by Logan (2008: 4), who suggests
that ‘opposition parties in Africa that do eventually come to power have offered little
alternatives to the independence or liberation movements.” Gumede (2017: 9) also argues
that opposition parties in such African systems are often ‘outrightly populist, rather than
presenting clear-headed pragmatic policy proposals’ as was observed in Zambia when
Frederick Chiluba campaigned on populism against the ruling regime of Kenneth Kaunda,
however when in power Chiluba offered very little alternatives and success compared to
the government of Kaunda. Morgan Tsvangirai, the leader of the opposition Movement
for Democratic Change (MDC) in Zimbabwe, in 2005 overruled the democratic vote of his
own party after the majority of his party voted to participate in senatorial elections during
that year, which led to a break away from the MDC and formation of a new opposition
party led by MDC secretary-general Welshman Ncube, and Gumede (2017: 9) illustrates
through this case how opposition parties in Africa are often fractious and pose limited
competition to ruling liberation movements.

3.2.19 The bridling of civil society

Bratton and Van de Walle (1997: 253) argue that in order for democratic values to be
institutionalised, civil society must be diverse, representative and participatory in nature,

as civil society organisations and institutions, including the media are often the entities
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that would provide effective platforms for the citizens and electorate to perform political
participation between elections. Gumede (2017: 8-9) suggests that many governments
led by liberation movements perceive civil society organisations and other entities as
appendages of the party, primarily due to the fact that many African liberation movements
and their leaders emerged from civil society organisations, unions, professional
associations and religious groups. Gumede (2010: 31) also argues that upon coming to
power, liberation movement parties demanded loyalty and unwavering unison to the
cause and the policies of the liberation movement. This observation relates to the
tendency by liberation movements to promote one-partyism following liberation, as
Gumede (2017: 3) points out that unquestioning obedience and support for the liberation
movement party is justified by these movements to maintain unity and cohesion within
the newly founded state. It is, however, not difficult to assess the manner in which such
behaviour could lead to increasingly stringent measures implemented by the liberation

movement party-state to suppress opposition and criticism from civil society.

3.2.20 Internal operations of many African liberation movements are undemocratic

The final element presented by Gumede (2017: 17) relates to the internal processes and
procedures of liberation movements, and the inability of these movements to alter such
mechanisms once in power to reflect a more democratic demeanour. The argument in
this case is clear, that ‘unless African liberation movements internalise the values of
democracy in the way they run and organise their parties and governments and in their
everyday behaviour, quality democracies will remain a distant dream for their citizens.’
Gumede (2007b: 23) argues that the ANC, like many other African liberation movements,
are finding it difficult to elect its leaders through democratic internal elections. Dorman
(2006: 1086) argues that in the process of struggling for liberation, political practices may
be generated that prefigure undemocratic outcomes in the wake of revolutionary success.
It is not difficult to assign the undemocratic internal processes of liberation movements to
the legacy of the movements’ development and adopted practices during the struggle
period. As was demonstrated in the examination of other elements of deficit, this

dissertation argues that the political culture of ‘centralising decision-making, the cult of
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the leader, the dominance of the movement by a small clique and discouraging
competitive leadership elections within the movement as a mechanism to prevent
factionalism and disunity during the struggle period’ have all contributed to the internal
operations of liberation movements remaining undemocratic following liberation and
independence. This dissertation also argues that upon coming to power and facing the
transition from liberation movement to formal political party, many African liberation
movements neglected implementing effective measures and strategies in order to adjust
the internal processes and procedures of the movement-turned-party. In South Africa, for
instance, the matter of internal leadership elections of the president of the ANC party only
received significant attention in 2007, thirteen years following the democratisation of
South Africa.

Gumede (2017: 17), however, raises an important consideration with regard to the
abovementioned element, which suggests that in order to establish effective political
parties, African states must ensure that minimum democratic standards are set for all
political parties and civil organisations that aim to participate in the democratic system of
each respective regime. The challenge for the South African context, as well as various
other liberation movement dominant party democracies, reside in the fact that the internal
procedures of the dominant party will have a direct impact on the democracy of national

and local government.

Table 2: Gumede's Elements of Democratic Deficit

Gumede’s framework Condensed External elements Key attributes!®
formulation
One-partyism The presence of
fractured and irrelevant * Adverseposture towards
The idea of opposition opposition parties in the opposition and civil society
never properly took root One-partyism, new political system and their democratic
w ithin or outside the intolerance of dissent governed by the function
liberation movement and rejection of liberation movements e Closed debates and
opposition and civil discourse
Intolerance of dissent society The bridling of civil e Limited policy adjustment
Discouraging competitive so:m;tlyt\:v ';h'g the newly | o Limited oversight and
leadership elections established democracy accountability
Entitlement to rule forever

13 Key attributes refer to the primary manifestations of theinvolved condensed elementin thetable.
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Members, supporters and
citizens allow leaders to
act as vanguard

Entitlement to rule
forever, as the vanguard
of liberation, on behalf of

Prevalence of personal rule
among leadership
Promotes strongman
politics

Fusion of party and state

Fusion of state and party
(from policy control
mechanism to neo-
patrimonialism to

Weakened state
Service delivery failures
Promotes corruption and
neo-patrimonialis m
Promotes factionalism
Prevalence of political
violence

Challenges in terms of
development and
transformation

Hinders good governance
Promotes parallel
economies

Promotes nepotism, and
cronyism

The abuses of liberation
and independence
rhetoric

Abuse of liberation
rhetoric, exploitation of
ethnic politics and the

Playing ethnic politics

‘cult of violence’ (re-

The cult of violence

creating the ‘other’ as
response to criticism)

Promotes populism
Adverseto social cohesion
Promotes tribalism
Promotes intolerance and
political violence

The cult of the leader

The domination of
liberation movements by
a small clique

The ‘cult of the leader’
and the domination of

Centralisation of decision-
and policy-making

liberation movements by
asmall clique, with a
centralised decision-
making authority

Unilateral policy decision-
making

Limited accountability by
leaders

Prevalence of personal rule
among leadership
Promotes strongman
politics

Moral bankruptcy of
African liberation
movements and their
leaders

Ambivalence to
democracy

Moral bankruptcy,
ambivalence to

Internal operations of
many African liberation
movements are
undemocratic

democracy, secrecy and
internalising the
undemocratic culture
and practices of
colonialism and

The culture of secrecy

Internalising the (political
and social) culture of
undemocratic colonial
governments

Adverseto legitimacy of
government and state

Lack of transparency
Repressive behaviour by
party-state

Distorts social-compact
Service delivery failures

Source: Schematic representation by author of this dissertation, summarising the elements of democratic

deficit in the political cultures of liberation movements presented by Gumede (2017).
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3.3 Conclusion

Southall (2014a: 97) argues that liberation movements represent an ambiguous heritage
of struggle, which is simultaneously emancipatory (in that liberation movements strived
to free oppressed peoples from minority rule, colonialism and apartheid) as well as
repressive (in that liberation elites come to claim for themselves the right to interpret the
will of the people). It is within this ambiguity in political culture of liberation movements
that the inherent tension between these movements’ political behaviour and the
prerequisites of democratic values, good governance, accountability, transparency and
developmental policies exists. When summarised, the elements of democratic deficit
observed within the political cultures of liberation movements, as presented by Gumede
(2017), emphasise the importance of good governance practices and the establishment
of a capable state to implement socio-economic transformation in newly established
developing states. It could be argued, regardless of whether a particular political system
can be defined as a neo-liberal democracy that establishing a state and government that
are development-orientated would still enhance the structural transformation required to
alleviate poverty, inequality and provide basic services to the majority of the population.
Leonard and Straus (2003: 104) argue that the features commonly associated with
personal rule are maintained by the weakness of African states, primarily a remnant of
colonial rule. In relation to democracy, development and consolidation of such regimes,
the argument could be made that liberation movements in Africa indeed demonstrate a
political culture or elements thereof, which are detrimental to democratic consolidation.
Considering the impact of these elements of democratic deficit demonstrated by the ANC
since 1994, and the correlation between the political culture of the party, as a liberation
movement, and the decline of the party over recent years, it could also be argued that the
inherent characteristics displayed by the ANC, most of which predates democratisation,

have become the root of the party’s decline over recent years.

One of the ANC’s most significant deficits revolves around the fusion between the ANC,
its cadres and the state. Institutions on national, provincial as well as municipal level have

all become intertwined with the ANC, which implies that those characteristics
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contradicting good governance within the ANC, have become replicated and entrenched
in most if not all state institutions and mechanisms mandated to provide services to the
population. It could also be argued that due to this fusion of the party and the state, the
failure of the latter is perceived as the failure of the ANC by voters and the party’s
supporters, who once provided the ANC an overwhelming majority in government.

From the elements presented by Gumede (2017), there is an important aspect that
requires additional attention, namely the observation in South Africa that the political
culture of the ANC is largely replicated within the behaviour and culture of newly

established political parties or breakaway parties.

Prior to proceeding to the next chapter, however, it is important to point out that the
elements of democratic deficit presented by Gumede (2017) contain at least two elements
which could be considered as external to liberation movements’ political culture,
impacting on the performance, reaction and behaviour of liberation movements in
government. Gumede (2017) argues that democratic deficits in which liberation
movements manoeuvre include the presence of ‘fractured and irrelevant opposition
parties’ as well as ‘the bridling of civil society’. These elements, although it may over time
be exacerbated by the political culture and behaviour of liberation movements in
government, could be argued to have been present prior to the liberation movement
coming to power, as part of the political-economic environment of the government,
populace and state inherited by the liberation movement upon coming to power. It is thus
argued that variables such as inequality based on ethnicity, neo-patrimonialism within the
state and former colonial administration, underdevelopment, education levels, and
infrastructure with which the liberation movement is confronted upon coming to power,
and transitioning to a formal political party to govern the newly established democracy,
are regarded as outside the doing of liberation movements, entrenched during centuries

of colonialism.

The two ‘external elements’ impacting on the political culture of the ANC will, however,

be discussed in Chapter four, which will focus on those elements of democratic deficit
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deemed to be inherent to the political culture of the ANC. In order to provide a more
concise account of these elements, this study will however proceed by categorizing the
elements presented by Gumede. The argument is that there exists within the elements
presented by Gumede, certain commonalities which would allow for formulating a more
concentrated and focused framework of democratic deficits within the political cultures of

liberation movement governments in Africa.

93

© University of Pretoria



AN PRETORIA
F PRETORIA
| YA PRETORIA

<o<

Chapter 4: Elements of democratic deficit and the political culture of the ANC:

applying the framework of William Gumede

4.1 Introduction

The African National Congress (ANC) came to power in 1994, after South Africa’s first
inclusive democratic election. This transition from minority rule apartheid to democracy
would effectively make South Africa one of the youngest third wave democracies,
governed by the oldest liberation movement in Africa. During the 1980s and early 1990s
the ANC consolidated its authority among a variety of liberation movements and civil
society organisations participating in the struggle against apartheid and cemented a
strong position to contend for political power once the transition to democracy would
occur. The period leading up to the democratisation of South Africa witnessed various
important events in Africa as well as globally. By 1990 Namibia achieved its transition to
independence and democracy, which further isolated the apartheid government within the
SADC region.

By 1989 the Berlin Wall fell and with it, the Soviet Union collapsed, bringing to an end the
global geo-political and economic manoeuvring of the Cold War, a development that
would not only impact global economic policy and trade, but also the ANC’s liberal
democratic direction in policy-making post-1994. With the global sentiment leaning
towards liberal free trade since the collapse of the Soviet Union, the ANC increasingly
found itself in an ideological dilemma. The movement had two alliance partners on its left
to consider, while simultaneously attempting to maintain sound relationships with pro-
capitalist stakeholders in the private sector, mining industry and global financing arena.
The efforts by the ANC to incorporate both the Marxists as well as the traditionalists
among the anti-apartheid arena created the foundation on which the ANC would be
obligated to promote a variety and often contradicting array of political-economic
ideologies. During the 1980s the ANC continued to engage alternative South African
political movements within the United Democratic Front (UDF), domestic stakeholders,

labour unions and the international community in order to establish a suitable platform for
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pending negotiations to bring apartheid to an end and, importantly, to establish the ANC
as a united representative party for the majority of South African workers and citizens
alike. The outcome of these engagements would consolidate the formation of the tripartite
alliance between the ANC, South African Communist Party (SACP) and the Congress of
South African Trade Unions (Cosatu). The ANC would, however, remain the political
driving force of the alliance by the early 1990s and thus became the governing party

following the democratic elections of 1994.

Despite the movement hegemony achieved by the ANC by the early 1990s, the
movement failed to establish any significant military threat to the NP government within
South African borders (McKinley, 2018: 13). The ANC increasingly risked entering the
negotiations on the back foot, forced to make more compromises than promoting
resolutions that would promote long-held doctrines such as those contained in the
Freedom Charter. Although it could be argued by 1994, that the success or failure of the
ANC-led government would most likely depend on the ability of the liberation movement
to effectively transition to a political party, it is not clear that this distinction was ever made
by the ANC itself upon transition to democracy. It was clear that disengaging from pre-
1994 practices and elements of the political culture of the party as a liberation movement,
which existed in tension with the values of democracy and good governance during the
struggle period, would be crucial in strengthening and consolidating democracy in South
Africa over the decades to follow 1994. This is a realisation that even existed since the
late 1980s, and various ANC leaders accepted that a daunting task lay ahead for the

movement to adjust to its new role as the governing party in South Africa.

It is argued that what was less obvious at the transition in 1994, was the likelihood that in
the event that the ANC failed to make the transition from liberation movement to political
party, particularly in terms of its political culture, the ANC would, within decades,
commence its decline, and much like the now obsolete National Party (NP) of apartheid,
the ANC would in time experience increasing difficulty to effectively govern and secure
electoral support among the population to remain in power. Despite initial pessimism

regarding the possible failure of the ANC-led government to implement effective
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development and transformation (Baines, 1998: 3-9), the argument is made in this
dissertation that the tension which exists between the political culture of the ANC and
democratic values of good governance will ultimately lead to the party suffering electoral
defeat within the democratic political system of South Africal4. This chapter will
demonstrate how the democratic deficits and contradictions within the political culture of
the ANC were, and still remain, unsustainable within a democratic political system, which

inevitably would lead to the continued decline of the party in the current regime.

The political culture of the ANC will be examined within the framework presented by
Gumede (2017: 3-18), demonstrating that the ANC, much like the liberation movements
ZANU-PF (Zimbabwe), Frelimo (Mozambique), APLA (Angola) and SWAPO (Namibia),
failed to address the socio-economic challenges faced by the population!>, due to poor

governance and undemocratic behaviour while in power.

4.2 Examining the decline of the ANC since 1994

Considering the decline of the ANC since 2016, it is important to explore the
conceptualisation of decline in the context of this research. Decline for the purpose of this
research refers to decline on three levels, namely electoral support, legitimacy to govern
as well as capacity to govern. By examining the policy discussion paper of the ANC
published in May 2022, all three these levels of decline can be demonstrated. It is also
important to note that, considering the arguments made by Gumede (2017) in relation to
the political culture of liberation movements, all three these aspects of decline are directly

affected in the case of the ANC, as will be argued below.

According to the party’s policy discussion paper, published in May 2022, the president of
the party, Cyril Ramaphosa, suggests that the ANC ‘has witnessed a decline in support

during the 2021 local government elections, which mirrors the declining level of trust and

14 This argumentis made within the context that the South African political system does not regress towards
authoritarianismwhilethe ANCis still in power. Inthe eventthatthe ANC del egitimise the judiciary, media
freedomand theelectionprocesses, the partymay intime resemble the ZANU-PF governmentinZimbabwe.
15 Refer to Table 1 for details on the Fragile States Index Report 2021.

96

© University of Pretoria



credibility in the ANC leadership and cadres to govern’ (ANC, 18 May 2022: 3). According
to the 2022 ANC discussion paper, the level of poverty in urban townships are of serious
concern, a matter which ‘underscores the challenges for the ANC to win back the
country’s metro municipalities’ (ANC, 18 May 2022: 8). The document further states that
the ANC 'literally has no personnel to produce and publicise party views and opinions,
and the party has experienced a reduced capacity to provide context to current
developments in various spheres of life’ (ANC, 18 May 2022). It is important to examine
the possible variables involved for the ANC’s lack of personnel and ‘reduced capacity’
(ANC, 2022). One variable refers to the party’s financial challenges since 2012 to retain
staff. As early as 2014 political analysts reported that the ANC is facing increasingly dire
financial constraints, most visibly manifested in the party failing to pay staff members
responsible for the operations of the party (Hunter & Letsoala, 30 October 2014). The
ANC General Secretary at the time, Gwede Mantashe argued in 2014 that the financial
problems faced by the ANC stems from the party’s loss of sixteen seats in the national
assembly following the 2014 general elections, and the loss of these seats amounted to
a decrease of R20 million in electoral funding at the time (Hunter & Letsoala, 30 October
2014). A lack of financial capacity to retain competent staff by the ANC currently still
persist with ANC debts increasing every year (Mahlaka, 15 September 2021).

Secondly, Southall (2015) suggests that the predatory characteristics demonstrated by
the ANC government under the presidency of Jacob Zuma is a symptom of the
establishment of a ‘party state’ in which the ANC has since 1994 systematically come to
control all organs of state and parastatals (Southall, 2015: 2). Southall (2015) draws a
direct correlation between the ANC’s financial decline and the increasing strain placed on
the state’s spending, with ANC members expected to not only donate parts their salaries
to the party, but to also source funds for the ANC even through the state if need be. A
third possibility for the reduced capacity of the ANC relates to legitimacy. Since the party
started to experience visible decreases in votes in 2016, it has become increasingly clear
that investing in the ANC, be it financially or political, may not ensure long term returns.
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A preliminary examination of the 2022 policy discussion paper of the ANC clearly
indicates observations of decline in voter support, legitimacy and capacity to govern since
1999. The results of the general elections since 1999 (Table 3) demonstrate a decline in
electoral support for the ANC since 2004, the election in which the ANC received its
highest electoral support since 1994, at 69.69 percent of the national percentage. It is,
however, not only the national percentages that indicate a decline in electoral support for
the ANC since 2004, as the provincial results also reflect a similar decline in voter support
for the ANC. As was the case in the national results of the 2004 elections, the ANC
dominated various provinces including Gauteng (68.74%), Free State (82.05%), North
West Province (81.83%) and Eastern Cape (79.31%). The anomalies in the results of
Kwa-Zulu Natal, when compared to the other provinces during the measured period, are
largely attributed to the influence of Jacob Zuma in that province between 2004 and 2014,
during which the ANC increased its provincial support from 47.47 percent in 2004 to 65.31
percent in 2014. During the 2019 general elections, more than a year following the
resignation of Zuma, the ANC’s electoral support in Kwa-Zulu Natal decreased to 55.47

percent.

Table 3: National Electoral Support for the ANC in General Elections

Election National Percentage Variance
1999 66.35% 3.72%
2004 69.69% 3.34%
2009 65.90% -3.79%
2014 62.15% -3.75%
2019 57.50% -4.65%

Source: Independent Electoral Commission (IEC) (www.elections.org.za)
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Table 4: Gauteng Provincial Electoral Support for the ANC in General Elections

Election Gauteng Gauteng Variance
1999 68,14% 6,14%

2004 68,74% 0,60%

2009 64,76% -3,98%

2014 54,92% -9,84%

2019 53,20% -1,72%

Source: Independent Electoral Commission (IEC) (www.elections.org.za)

The ANC’s decline in legitimacy to govern is reflected in the voter turnout during the
general as well as local government elections (Tables 5 & 6), as a decline in voter turn-
out indicates a decline in trust in the ANC by its supporters (Schulz-Herzenberg,
December 2020). Examining the voter turnout of both the general as well as local
government elections since 2000, the turnout reflects a decline in participation by eligible
voters. The national turnout during the general elections decreased from 76.7 percent in
2004 to 66 percent in 2019. Apart from Gauteng and Kwa-Zulu Natal the Eastern Cape,
Free State and North Westreflected a continuous decline in voter turnout between 2004
and 2019. The increase in turnout during the 2009 general elections nationally, in
Gauteng as well as Kwa-Zulu Natal, is attributed to the mobilisation efforts by Jacob Zuma
as well as the ANC Youth League (ANCYL) led by Julius Malema during that period. Both

these provinces reflected a decline in turnout since 2014.
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Table 5: Voter Turnout during General Elections 2004-2019

National Percentage

Provincial Turnout Percentage of Total Registered Voters

General
Election Turnout of Total

Registered Voters GP KZN EC FS NW
2004 76,70% 76,40% 73,50% 81,10% | 78,90% 77,40%
2009 77,30% 79,00% 79,90% 76,70% | 76,90% 72,60%
2014 73,50% 76,50% 76,90% 70,30% 72,50% 68,80%
2019 66,00% 71,80% 67,30% 61,00% | 62,80% 59,50%

Source: Independent Electoral Commission (IEC) (www.elections.org.za)

Table 6: Voter Turnout during Local Government Elections 2000-2021

National
Local Percentage Provincial Turnout Percentage of Total Registered Voters
Government | Turnout of Total
Election Reglstered GP KZN EC FS NW
Voters
2000 48,07% 43,24% 46,67% 55,99% 49,09% 44,80%
2006 48,40% 42,48% 50,57% 56,06% 47,24% 45,63%
2011 57,64% 55,77% 61,53% 58,16% 55,22% 53,47%
2016 57,94% 57,91% 61,48% 56,43% 56,24% 53,63%
2021 45,86% 43,86% 48,20% 46,55% 45,35% 42,36%

Source: Independent Electoral Commission (IEC) (www.elections.org.za)

Table 7 reflects the decline of councils won by the ANC during local government elections
between 2000 and 2021, and the fall from 200 councils won in 2006 to 167 councils won
countrywide in 2021 clearly indicates the decline of the ANC’s capacity to government,
particularly at local government level. The reversal of this capacity is particularly reflected
in the councils won by the ANC between 2011 and 2021, moving from 198 councils won
to 167 councils won in 2021. Although it is important to note that between 2011 and 2021
various developments may have contributed to the decline in electoral support for the
ANC during general as well as local government elections, including the emergence of
the EFF and the participation of independent councillors, the voter-turnout in these
elections (Tables 5 & 6) however steadily declined since 2011, reflecting diminishing

participation by the electorate. The decline in voter support for the ANC since 2011 could
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also explain the decline in financial capacity the ANC experienced over the past decade.
The argument is made that as the ANC experienced a decline in support, and the loss of
positions in councils at local level increased, the financial capacity of the party diminished.
It is important to consider the correlation between voter support, the loss of access to
influential government positions, and the declining financial capacity of the ANC, which
supports the argument that the ANC has become dependent on state and government

positions in order to fund the party.

Figure 6: National and Provincial Election Results 2004-2019: ANC
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Source: Independent Electoral Commission (IEC) (www.elections.org.za)
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Figure 7: Local Government Elections 2000-2021: ANC Results
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Table 7: Total Councils Won by ANC in Local Government Elections 2000-2021

Election National Percentage of Vote | Number of Councils Won
2000 59,39% 170
2006 64,82% 200
2011 62,93% 198
2016 54,48% 176
2021 46,14% 167

Source: Independent Electoral Commission (IEC) (www.elections.org.za)

The argument is made in this dissertation that the decline of the ANC relates directly to
the inability or unwillingness of the liberation movement to disengage with those elements
of its political behaviour and processes which exist in tension with democratic values.
Additionally, this chapter will explore how the elements presented by Gumede (2017)
have directly contributed to variables such as poor governance, cadre deployment and
factionalism among the members and elite of the ANC, all of which indicate possible

continued decline instead of renewal and self-correction by the liberation movement.
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Before exploring the political culture of the ANC, it is however important to consider and
explore the history of the party. In this regard there are three purposes of exploring the
formation and history of the ANC. Firstly, it is important to reiterate that upon coming to
power in 1994, the ANC was not a new political movement and, as observed among
various other liberation movements in Africa, the ANC underwent important changes and
developments during the liberation struggle against colonialism and apartheid, that would
impact its political culture following 1994. Secondly, the ANC was also not the only
liberation movement and anti-apartheid organisation active during the decades leading
up to the democratisation of South Africa in 1994. The actions by the ANC during the
1980s in particular should be considered as an important aspect of the movement
becoming a dominant political party after 1994. Finally, the ANC has since 1994
demonstrated the dualist tendency to revert to reflexes and mechanisms stemming from
its liberation movement history, such as centralising decision-making authorities or
rejecting dissent within the party when facing criticism from opposition. It remains
important to identify and briefly examine some of these historic characteristics still present

within the political culture of the ANC.

4.3 Formulating aframework of democratic deficits

Considering the large number of elements of democratic deficit presented by Gumede
(2017), it is apparent that a more concise approach will be required in order to be
effectively applied to the ANC as case study. It is thus deemed important to formulate a
condensed frame of reference, utilising the existing elements presented by Gumede
(2017). In an effort to formulate a more concise framework with which to examine the
political culture of liberation movements, the argument will be posited that the elements
presented by Gumede (2017) can be categorised into various sub-groups. It is expected
that combining the 20 elements of democratic deficit presented by Gumede (2017) will
provide an enhanced frame of reference to study the political culture of liberation
movements. In formulating a condensed framework, it is also evident that the elements

of democratic deficit presented by Gumede (2017) should be categorised into two core
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stratums, namely inherent- as well as external elements of democratic deficit

demonstrated by liberation movements.

4.3.1 Inherent elements of democratic deficit

From the twenty elements of democratic deficit presented by Gumede (2017), it was
observed that the majority of these elements form part of the inherent political culture of
liberations movements. The inherent elements of democratic deficit demonstrated by
liberation movements in government, for the purpose of this dissertation, refer to those
characteristics which have become internalised within the political culture of the
movement, remaining observable following democratisation, liberation or independence.
As observed in Chapter two, these inherent elements of democratic deficit emanate from
various circumstances, including socio-economic conditions during formation,
colonialism, the class-race constituency of the movement, guerrilla tactics adopted
against colonial and apartheid governments, global political-economic trends and

networks established during time spent in exile by members of the movement.

As indicated previously, the dual political culture demonstrated by liberation movements
once in power, may be part of an unwitting reflex integrated in the behavioural fabric of
the party or it may be a conscious tactic by liberation movement governments to deflect
criticism and remain in power. The argument presented in this dissertation contends that
inherent elements of democratic deficit observed within parties such as the ANC, SWAPO
and ZANU-PF could be viewed from both perspectives of witting or unwitting political
behaviour. It is, however, possible in some circumstances to distinguish between
purposeful dualism implemented by liberation movements turned political parties, and
instances where integral elements are manifested in the political culture of these parties

unwittingly, largely due to longstanding practices and processes.

Considering the dualist characteristics of African liberation movements’ political culture,
it is therefore argued that the inherent elements of deficit presented by Gumede can be
categorised into the following six sub-groups (Table 8):
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a) Fusion of state and party (from policy control mechanism to neo-patrimonialism,

internal political contestation and factionalism)

b) Abuse of liberation rhetoric, exploitation of ethnic politics and the ‘cult of
violence’ (re-creating the ‘other’ as response to failure and criticism)

c) The ‘cult of the leader’ and the domination of liberation movements by a small

clique, with centralised decision-making authority
d) Entitlement to rule forever, as the vanguard of liberation on behalf of the people

e) One-partyism, intolerance of dissent and contempt of opposition and civil

society

f) Moral bankruptcy, ambivalence to democracy, and internalising the

undemocratic culture and practices of colonialism and apartheid

Table 8: Condensed Elements of Democratic Deficit

Gumede’s Condensed External Key attributes®
framework formulation elements y
One-partyism The presence
of fractured

The id_e_a of 2nd(;;rﬁ:g\r:ant e Adwerse posture
opposition never pgﬁies in the towards
properly took new political opposition and
root yvithin or One-partyism, system civil society and
outside the intolerance of governed by their democratic
liberation dissent and the liberation function
movement contempt of movements e Closed debates

opposition and and discourse
Intolerance of civil society The bridling | «  Limited policy
dissent of civil society adjustment
Discouraging ﬂ;}g the *  Limited owersight
competitive established and accountability
leadership democracy
elections

16 Key attributes refer to the primary manifestations of theinvolved condensedelementin thetable. These
attributes willbe discussed in Chapter four on democratic consolidation and developmentinSouth Africa.
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Entitlement to
rule forever

Members,
supporters and
citizens allow
leaders to act as
vanguard

Entitlement to
rule forever, as
the vanguard of
liberation, on
behalf of the
people

Prevalence of
personal rule
among leadership
Promotes
strongman politics

Fusion of party
and state

Fusion of state
and party (from
policy control
mechanism to
neo-
patrimonialism to
factionalism)

Weakened state
Senice delivery
failures
Promotes
corruption and
neo-
patrimonialism
Promotes
factionalism
Prevalence of
political violence
Challenges in
terms of
development and
transformation
Hinders good

governance
e Promotes parallel
economies
e Promotes
nepotism, and
cronyism
The abuses of Abuse of
liberation and liberation e Promotes
independence rhetoric, populism
rhetoric exploitation of e Adwerseto social
Playing ethnic ethnic politics cohesion
politics and the ‘cult of e Promotes
violence’ (re- tribalism
The cult of ‘c;rﬁ]a;:’n gst he * Promotes
P mtql_eran(?e and
response to political violence
criticism)

The cult of the
leader

The domination
of liberation
movements by a
small clique

Centralisation of
decision- and
policy-making

The ‘cult of the
leader’ and the
domination of
liberation
movements by a
small clique, with
acentralised
decision-making
authority

Unilateral policy
decision-making
Limited
accountability by
leaders
Prevalence of
personal rule
among leadership
Promotes
strongman politics
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Moral
bankruptcy of
African liberation
movements and
their leaders

Contradicts

Ambivalenceto | Moral legitimacy of
democracy bankruptcy, government and
Internal ambivalence to state
operations of democracy, e Lackof

many African secrecy and transparency
liberation internalising the e Repressive
movements are | undemaocratic behaviour by
undemocratic culture and party-state

The culture of practices of e Distorts social-
secrecy colonialism and compact
Internalising the | apartheid e Senice delivery
(political and failures

social) culture of
undemocratic
colonial
governments

Source: Author’s interpretation and summary of the elements of democratic deficit presented by Gumede
(2017).

4.3.2 External elements of democratic deficit

For clarity it will be argued that apart from the inherent elements of deficit, there exist two
external elements (Table 8) of democratic deficit, often contributing to the difficulty and
challenges experienced by liberation movements to govern within a newly established

political system. These external elements, as presented by Gumede, include:

a) The presence of fractured and irrelevant opposition parties in the new

political system governed by the liberation movements

b) The bridling of civil society within the newly established democracy

It is important to note that the framework below includes the two ‘external elements’ as
identified within the framework presented by Gumede (2017). The elements of ‘fractured

and irrelevant opposition parties’ as well as ‘the bridling of civil society’ as presented by
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Gumede (2017), are deemed to be outside the political culture of liberation movements,
and rather relate to the political-economic environment inherited by liberation movements
upon coming to power. It is, however, not suggested that these two external elements are
not exploited by liberation movements or aggravated within post-liberation societies,
particularly to deflect criticism and opposition towards the liberation movement turned
political party.

4.4  Elements of democratic deficit observed within the ANC as political party

As demonstrated in the previous chapter, there are various commonalities in the political
cultures of African liberation movements which explain these movements’ difficulty in
governing within a democratic political system. Evidence does not suggest that these
commonalities are limited to African liberation movements (Dudouet, 2009)17, however
the focus of this dissertation remains on the African variant of these movements. The
following section will consider the inherent- and well as two external elements of
democratic deficit demonstrated by the ANC, with specific reference to the impact of these
elements on the ability of the ANC to govern within a democratic system, since coming to

power in 1994,

4.4.1 One-partyism, intolerance of dissent and rejection of opposition and civil
society

According to Gumede (2017), African liberation movements are prone to rejecting the
democratic principle of tolerating opposition. Mohamed Salih (2018: 26), however, argues
that South Africa is an exception in terms of multi-party democracies in Southern Africa,
as it consists of a ‘vibrant multi-party democracy, and an ANC dominant party state’. The
argument by Mohamed Salih (2018) may be accurate in terms of the political system of

South Africa, and the freedom awarded to civil society to legally participate in governance

17 Refer to liberation movements examined by Dudouet (2009) suchas the 19t of April Movement/M-19 (Columbia),
Liberation Tigers of Tamil Eelam (Sri-Lanka) and Free Aceh Movement/GAM (Indonesia) for details of liberation
movements outside Africa.
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and politics as guided by the constitution, however, this argument does not necessarily

imply that the ANC, as the ruling party, accepts the role and function of opposition parties.

Although the South African political system never consisted of a one-party system since
1994, what has been observed within the structuring of the ANC between the 1980s and
early 1990s, include efforts to form an alliance between the SACP, labour unions
(COSATU) and the ANC. In uniting the SACP and COSATU with the ANC, it could be
argued that this effort provided the ANC with a wider mandate in representing the rights
of not only Marxist and socialist ideologies, but importantly also, that of the black workers
in South Africa. Taking advantage of its hegemonic position within the UDF during the
1980s, the party ensured that it came to represent the masses by the early 1990s. Harvey
(2021: 27) suggests that the active role of the ANC in promoting the National Democratic
Revolution (NDR) between the 1960s and 1980s created the perception that the ANC
would be the best representative of the African masses and working class following 1994.
The perception of the ANC representing the workers of South Africa is however
emphasised by Harvey (2021) as a misrepresentation. According to Harvey (2021: 146-
149; 179-183), the ANC has a long history of being concerned and promoting the interests
of a ‘black middle class instead of being concerned with the working class’. Harvey (2021:
183) argues that, since its formation, ‘all the ANC wanted was what Marxists refer to as
a “bourgeois democracy” society, though a non-racial one, which did not confront

capitalism at all'.

Harvey’s (2021) argument suggests that the ANC, since its formation in 1912, aimed to
increase political presence through merging the proponents of Marxism and labour unions
with the ANC’s initial black middle-class aspirations. Harvey (2021: 188) also suggests
that when studying the historic relationship between the ANC, labour unions and SACP
(which included other ethnicities), it is ‘very evident that the ANC have exploited the
simple demographic fact that the African people are the overwhelming majority of the
South African population’. Harvey (2021: 188) suggests that ‘not only did the ANC
wantonly abuse this numerical superiority in a racialist chauvinistic sense, but they have

exploited it in their own class interests, and not to advance the interests of the black
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working class, which has been the main support base of the ANC since the 1940s

onwards’.

Harvey (2021: 190), Butler (2007: 37) and Britz (2011: 76) argue that the ANC, although
not coming to power in 1994 within a one-party system, has since its formation
demonstrated tendencies to promote its hegemonic position within the liberation struggle
against colonialism and apartheid, particularly in its exploitation of its alliance with the
SACP and COSATU. The argument is made in this dissertation that since the late 1970s,
the ANC actively pursued a position to become the driving force among liberation
movements in South Africa, a tendency associated with the party’s promotion of one-
partyism and unilateral behaviour emanating from Marxist influences. It is, however, not
merely the promotion of one-partyism and its perception of dominance that is observed
within the ANC. The party regularly demonstrates the claim of being the only true liberator
and mass movement of South Africa. Since 1994, much of this behaviour have started to
be directed towards opposition parties in South Africa. During the presidency of Thabo
Mbeki this characteristic became clearly evident, with Mbeki even rejecting opposition to
the ANC in parliament (Johnson, 2003: 215).

In its policy discussion paper, the ANC (18 May 2022: 18) argues that ‘it is the bitter reality
that the party has been kept out of government since 2021 by the phenomena of small
opposition parties ganging up to keep the ANC out of power.” Viewing the function of
opposition parties as ‘ganging up’ against the ANC indicates a clear rejection of
opposition politics by the party. Multi-party competition and political freedom is deemed
to be a primary requisite for democratic consolidation and good governance, however the
ANC portrays the role of opposition parties as negative and hostile. This stance by the
ANC, twenty-eight years since democratisation, also indicates a clear continuation of the
political culture of the ANC to be the hegemonic party within the South African political -
economy and the liberation struggle, presently associated to the struggle to implement
the NDR by the ANC. As is indicated in later sections of the policy discussion paper of
the ANC, the party continues to perceive itself as the only driver of transformation for the

majority of South Africans, rendering opposition parties as not only opposing the party,
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but opposing the entire framework of the Freedom Charter and NDR. After opposition
parties criticised the ANC for defending President Ramaphosa following the Phala Phalal8
theft scandal was revealed in 2022, according to a report in News24 (Gerber, 10 October
2022), the chairperson of the ANC caucus in the national assembly, Seiso Mohali,
compiled a letter in which Mohai suggests that opposition parties in parliament acted like
Hitler's brown-shirts and the Fascist black-shirts of Mussolini. Mohai also noted that ‘the
attacks on democracy by some of the South African opposition parties, with the uncritical
complicity of the media, have been concentrated on the head of state, President Cyril
Ramaphosa’ (Gerber, 10 October 2022).

Maintaining the perception that the ANC personifies the liberation cause, the party also
proclaims that the ‘coalitions formed to keep the ANC out of office, have less in common
than a crowd of drunkards in a beer hall, and these opposition coalitions are on a crusade
to obliterate the national transformation project of the ANC’ (ANC, 18 May 2022: 18). It is
noteworthy that the ANC in this regard do not acknowledge the important role of
opposition parties as mechanisms of oversight, and the possibility that the fact that
opposition parties achieved electoral support to form coalitions stems from various
failures of the ANC itself, particularly in local government. According to Schrire (2000),
despite the ANC’s initial acceptance of the ‘rules of the game’, the party remains
ambivalent about the concept of legitimate opposition. It is also argued by Schrire (2000)
that ‘while the ANC recognises the philosophical justifications for an opposition, it
harbours serious reservations about the nature of opposition in South African politics.’
The key variable raised by Schrire (2000) is the notion of legitimate opposition, and it is
not difficult to understand why the ANC, as the hegemonic movement in the long liberation
struggle against apartheid, view all opposition to the liberation movement as existing in
direct opposition to the core values and objectives of the ANC. The ANC, which views
itself as the only true representative of the South African majority, cannot logically and
simultaneously accept that opposition parties also aim to better the circumstances and
living conditions of all South Africans, as this would contradict the purpose of the ANC’s

18 PhalaPhalaisthe name of the private farm of President Cyril Ramaphosainthe LimpopoProvince from where
Ramaphosa owns a lucrative commercial game farming business.
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existence. The argument made in this dissertation posits that the ambivalence towards
opposition demonstrated by the ANC relates primarily to self-image of the liberation
movement upon democratisation. Prior to democratisation, the ANC enjoyed not only the
moral legitimacy to combat apartheid by any means possible, including undemocratic
means, but the party could also manoeuvre with significant legal and political opposition
during the struggle period. Following the transition in 1994, the ANC now faced various
platforms of government in which opposition parties would continuously monitor, report
and even sanction legal action against the ANC, if these parties deemed the ANC to be
erring in its governance. Additionally, whereas the ANC could rely on the free media to
reflect the moral legitimacy of the ANC during the struggle period, the media became
increasingly critical of the ruling party’s governance as the years passed since 1994. It is
also not difficult to realise that this tendency among the free press in South Africa and
abroad remains difficult to accept, a matter which also relates to the perception by the
ANC that due to its struggle history, the party should remain largely immune to media

scrutiny.

It is important to note that although the South African political system does not reflect the
external elements presented by Gumede, in which liberation movements often govern, it
could be argued that the reaction of the ANC towards opposition and criticism emphasise
the observation that the ANC throughout its history as a liberation movement, have not
come to accept or adjust to opposition in a democratically mature manner. This argument
is supported by Harvey (2021), who argues that one reason why the ANC cameto be the
primary force within the liberation struggle, instead of the SACP, could be explained by
the lack of strong Marxist and Socialist movements in South Africa since the early 20t

century.

Apart from disregarding the role of opposition, the ANC also promotes the perception that
the liberation movement is the only viable solution to implementing effective socio-
economic transformation in South Africa, and the party vilifies any opposing entity,
including opposition parties in pursuit of political change, as being set against the poor
and transformation cause (ANC, 18 May 2022: 18). In its policy discussion paper of 2022,
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the ANC (18 May 2022: 18-19) also continues the rhetoric that the ANC is the only entity
that can effectively govern South Africa and implement the policies and strategies of the
NDR and Freedom Charter. The unilateral political authority the ANC ascribes to itself in
its 2022 policy discussion paper also criticise the emergence of independent candidates
since 2021, including those independents who are former ANC members.

The party discussion paper is critical towards ‘independent candidates’ that have made
some gains in terms of receiving electoral support in recent elections and by-elections. It
could be argued that the Constitutional Court ruling that enabled an increase in electoral
participation for independent candidates in South Africa should be viewed as the
promotion of democracy, however the ANC remains critical of this development. The
political culture of the ANC which posits the party at the centre of governance and
transformation have proved to be detrimental to the ability of the party to conduct
introspection and corrective measures from the analysis of its failures since 1994. It is
argued in this dissertation that the ANC has maintained the political culture of intolerance
towards dissent within its ranks, as explained by Gumede (2017), adopted during the
struggle period when the party had to operate as a liberation movement and guerrilla
force against the apartheid state. It is also argued that in its failure to examine dissent
and criticism from opposition, internal debate, the media or civil society, the ANC has
increasingly missed the opportunity to utilise diverse internal as well as external

discourses within South African society to the party’s advantage.

In demonstration of the ANC’s reaction to criticism, the Minister of Police, Bheki Cele
reverted to ejecting the director of civic organisation, Action Society, lan Cameron from a
community meeting on 5 July 2022, after the minister felt insulted by criticism raised by
Cameron during a community meeting in Gugulethu in Cape Town. Cameron blamed the
minister and the police for not deploying enough resources to fight crime in informal
settlements in Cape Town’ (Charles, 6 July 2022). It was reported that the ‘community
meeting in Gugulethu descended into a screaming match after Cele told Cameron to “shut

up” (Charles, 6 July 2022). According to a report by Timeslive, ‘Cele lost his cool during

a community meeting in Gugulethu in the Western Cape after Action Society director of
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community safety lan Cameron challenged the minister on the alleged failure of police to
combat crime in the area’ (Zeeman, 6 July 2022). According to the report, ‘Cele spent
several minutes defending his struggle credentials, and when Cameron attempted to
respond to Cele, the minister told Cameron to shut up, listen or get out’ (Zeeman, 6 July
2022). Shortly after this altercation, Cameron was removed from the community hall by
police officials. In the video of the incident between Cele and Cameron, Cele claimed that
Cameron was disrespectful towards Cele in his tone, and Cele claimed that Cameron
spoke to the minister as if the minister is a ‘garden boy’, which indicate the willingness by

Cele to deflect criticism by making racial connotations to such opposition.

The membership of the ANC has, however, not demonstrated a clear rejection of poor
governance and intolerance to dissent by the leaders of the party. Harvey (2021: 326 -
327) suggests that the scandal surrounding public funds utilised to make additions and
upgrades to the home of former president Zuma at Nkandla ‘demanded action of
members of the ANC, but predictably there was none’. According to Harvey (2021: 327),
when ‘critical public issues involve the ANC, the party bosses intervene very quickly to
stamp out any dissenting voices in the branches’. This, according to Harvey (2021: 327),
is only possible ‘because the ANC uses its bureaucracy rather than moral authority to
whip disgruntled members into line’. Such political culture has also been demonstrated
by the ANC during incidents of ‘votes of no confidence’ against former president Zuma in
parliament, as will be dealt with in a later section.

Gumede (2007a: 13) also suggests that criticism towards the ANC by party members was
by 2007 largely muted, with party seniors claiming that internal criticism will provide
ammunition to the opposition and detractors of the party. The argument made by Gumede
and Harvey (2021) should be viewed as a reflex by the ANC to discourage dissent pre-
1994. Considering the liberation movement history of the ANC, it could be argued that in
some instances, constructive debate and criticism from within the party and its allies were
often also viewed as dissent and rejected as such, political behaviour that would impact
on any entity’s ability to apply introspection and self-correction from time to time. Matisonn

(18 August 2022) notes that the challenges faced by the South African economy in 2022
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emanates ‘from the failure of the ANC and its allies to open up debate on how socialist
countries were reversing their ideology to work with the private sector, even while calling
it socialism, with Chinese characteristics’. Of more importance according to Matisonn (18
August 2022), is the observation that the ‘ANC do not learn from mistakes timeously, and
they do not correct errors.’ It is argued in this dissertation that debate and constructive
criticism from within the party, could have allowed for more urgent corrections made to
policies. The characteristic of the ANC in viewing internal criticism as ‘ill-discipline’ rather
than an opportunity to implement introspection has since 1994 increasingly become
exploited by party leaders to avoid internal criticism. In eThekwini Metro for example, the
ANC leadership in May 2023 considered limiting ANC councillors from speaking to the
media and effectively preventing such councillors to portray the ANC-led management of
the eThekwini Metro in poor light (Singh, 24 May 2023).

It is important to note that these elements of political culture should not be viewed as
separate and independent characteristics. It is argued that these elements of political
culture, demonstrated by the ANC, as well as other liberation movement governments
such as ZANU-PF in Zimbabwe and SWAPO in Namibia, are very closely related, with
one element often reinforcing another, which could be argued to be a hindrance in
correcting such political behaviour. It is therefore logical to accept that by perceiving itself
as the primary political authority within South African politics and society, it is
understandable that the ANC would attempt to find external causes to its failure, often

claiming the right to govern forever.

4.4.2 Entitlement to rule forever, as the vanguard of liberation, on behalf of the people

During February 2022, former president Thabo Mbeki was delegated to the Free State
Province, where the former statesman was charged with reinstating coherence and unity
among the fractured structures of the ANC in the province. Mbeki publicly stated that
South Africa will become ungovernable should the party collapse, arguing that due to the
local, provincial and national influence and leadership of the ANC, the economy will
collapse (Nkanjeni, 22 February 2022). The statement made by Mbeki (Nkanjeni, 22
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February 2022) is not a new claim, as variations of this rhetoric, including that the ANC
will rule until the second coming of Jesus (Ngoepe, 5 July 2016), have emerged from the
ANC leadership. These types of statements could be viewed as the prevalence of self-
proclaimed ownership of the ANC of the liberation of South Africa, and the entitlement to
rule forever. De Waal (15 August 2022) notes that the ANC, in its most recent policy
discussion document, claims to be the ‘sole legitimate representative of the people of
South Africa’. The claims made by the ANC in its 2022 policy discussion document
demonstrates the stance by the party that the interests of the ANC are place above that
of the country and its population. The argument is made that this stance by the ANC
further contribute to the party’s justification of utilising state resources for the benefit of
the party and the self-interest of its members and leaders. The notion that the party is the
sole representative of the people of South Africa also contributes to justification of the

policy of cadre deployment.

During a media briefing in July 2022, the newly elected ANC chair and premier in
Gauteng, Panyaza Lesufi, claimed that ‘in the absence of the ANC, this country [South
Africa] will be doomed and that the country will be difficult to run’ (Khoza, 9 July 2022).
Lesufi also claimed that ‘without getting the ANC right, we will struggle to get SA right.
When you divide the ANC, you divide society’ (Khoza, 9 July 2022; Nkosi, 9 July 2022).
The ANC chair in Gauteng also referred to opposition parties and claimed that ‘they may
try, they may form new formations, they may merge new formations and they may form
coalitions, but the reality is there is only one movement for our people and that movement
is the ANC’ (Khoza, 9 July 2022; Mahlati, 9 July 2023). It is noteworthy that Lesufi
currently chairs the ANC in Gauteng, a province the ANC may lose control of following
the 2024 elections due to continued decline in voter support since 2016 (Cilliers, 2022;
Naki, 9 April 2023; Hunter, 12 May 2023).

Considering the recent statements by Mbeki as well as other leaders of the ANC, it could
be argued that what the ANC leadership are actually referring to is the fact that due to
ANC cadre deployment to all sectors of the state, a collapse of the ANC will lead to the

collapse of the state, albeit temporarily. This directly relates to the finding by Gumede that
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liberation movements are prone to fusing the state with the dominant party established
by the former liberation movement once in power. Gumede (1 July 2022) argues that
‘unless stopped now, the ANC deployment policy will be responsible for the total collapse

of the state, economy, and social breakdown'’.

4.4.3 Fusion of state and party (from policy control mechanism to neo-patrimonialism to

factionalism)

The Zondo Commission reports1® emphasise the severe impact of corruption and neo-
patrimonialism on the ANC-dominated state of South Africa. Since the late 1990s,
corruption has become endemic to the South African state and public institutions, most
of which have become dominated by the ANC through the party’s policy of cadre
deployment (Mkhabela, 2022). According to Markakis (2018: 33), ‘seizing political power
has been the goal of all liberation movements since the start of African independence,
and because the site of political power is the state, liberation movements aim to seize
state power, even if the state in question is of colonial origin.” Although this argument
refers to the reason why liberation movements are prone to fuse the state with the
movement or party, Gumede (1 July 2022) emphasises that the ‘one main reason for the
failure of so many African countries, ruled by liberation movements since independence
from colonialism and white-minority governments, has been the policy of cadre
deployment, whereby party cadres are appointed to key positions in government,
business and civil society’. In the South African context, cadre deployment within state
owned enterprises have been particularly devastating to the economy, although, such
deployments have not necessarily exceeded the challenges caused by the political
appointment of incompetent and unqualified cadres of the ANC, particularly within local

government.

1% Refer to Zondo Commission into Allegations of Corruption and State Capture in South Africa, chaired by Judge
President Raymond Zondo between 2018 and 2021. Atotal of six reports were released by the commission, covering
a variety of irregularities withinstate departments and state owned enterprises during the administration of Jacob
Zuma.
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There is no evidence disproving the argument that the ANC’s cadre deployment policy
and practices since 1994 have had devastating impacts on the state institutions and state
owned enterprises of South Africa since the late 1990s. It could also be argued that the
poor service delivery and the failure of various crucial state agencies and institutions are
direct results of the cadre deployment practices of the ANC. Aiming to deploy loyal and
aligned cadres of the party to important managerial positions within all state departments
in order to promote the policies of the ANC through service delivery, has deteriorated to
the practice of nepotism and cronyism, whereby ANC supporters and loyalists are
rewarded through receiving high ranking positions in the state. Such practices of the ANC
rendered the state as a tokenistic mechanism to maintain patronage networks. This has
also had the effect of deploying incompetent and unqualified cadres to critical positions
within the state and government, which Tsholo (2021: 27) refers to as ‘instigators of

government inefficiency’.

Inefficiency within the state and government negatively impacted service delivery in
various sectors in South Africa, including health, education, energy, sanitation and water,
labour, home affairs, housing and transport. Mlambo et al. (2022: 13) point to the negative
impact of cadre deployment in relation to the capacity of the state to provide effective
service and policy implementation, as ‘the ANC’s cadre deployment prioritises allegiance
above merit and even competence and is thus a significant impediment to the deliverance
of effective services.” Utilising the public sector as a means to maintaining patronage
provides an additional challenge over the long term, in that such practices often conflate
the public sector beyond what could be sustained. According to Sebake and Sebola
(2014: 749), despite the possibility that the ANC implemented its cadre deployment policy
with good intentions, the question remains whether this practice was ‘manipulated as a
gate-pass to corrupt employment by the ruling class or by individuals to create patronage
and gate-keeping using government employment’. ANC cadre deployment, according to
Sebake and Sebola (2014: 749), has led to negative practices in South African public
service appointments, including nepotism, favouritism, poor service delivery, and brutal
gatekeeping against non-loyalists in the public sector. The argument made by Sebake

and Sebola (2014) is supported by Brierley (2020), who suggests that cadre deployment
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and appointments made on the basis of patronage, perpetuates a broader clientelistic
political economy. Apart from a clientelistic economy, it has become evident that the
deployment of loyalists to different factions within the ANC manifested in conflicts which
hindered the management of important institutions in South Africa. Since 2016 it has
become clear that the heads of institutions such as the Public Protector, have become
increasingly embroiled in political interference and internal conflict within the ANC. The
appointment of Busisiwve Mkhwebane as the successor to Thuli Madonsela as Public
Protector was a controversial matter due to the fact that Mkhwebane was perceived as a
loyalist to Jacob Zuma. The appointment of Raymond Zondo as the Chief Justice by
President Cyril Ramaphosa was questioned due to the impact of the Zondo Commission
of Enquiry on Jacob Zuma, and so too the role and function of executives like Tom
Moyane2? at SARS, appointed by Zuma, led to internal disputes which would damage the
operations of these institutions.

According to Reddy (2016: 7), the practice of political patronage associated with the
ANC’s cadre deployment policy, violates the essential principles of good local
governance. In this instance there is a contradictory development in terms of the stance
of the ANC on cadre deployment. Despite the policy being severely criticised by various
institutions and civil society bodies over recent years, including the Zondo Commission
(Haffajee, 24 June 2022), the ANC remains silent in terms of ending this practice. The
situation surrounding unqualified managers appointed within local government, however,
has deteriorated to such an extent that President Ramaphosa recently signed the Local
Government: Municipal Systems Amendment Act, 2022. The act is aimed at barring
municipal managers and other senior municipal managers from holding political office
(Felix, 18 August 2022). The act was passed by parliament, with an ANC majority,
however the party remains unwilling to remove its cadre deployment policy from within its

own agenda. Despite the ANC’s justification of cadre deployment, the State Capture

20 Tom Moyane was appointed by former president JacobZuma as the commissioner of SARS in 2014 and has been
implicated in various controversies related to state capture in South Africa. See alsoKhumaloetal. (29 May 2023).
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Commission2! however found that this practice is unlawful and unconstitutional (Haffajee,
2022: 296), a matter which the ANC NEC has not adequately address to date.

In the North West Province, the deployment of ANC cadres has led to an internal report
presented during the elective conference of provincial leadership during the weekend of
26 to 28 August 2022. In the report, the ANC admits that 13 of the 22 municipalities placed
under administration that are governed by the ANC in the province have collapsed by
2022. In 2018 the entire provincial government was placed under administration due to
the failure of service delivery (Njilo, 28 August 2022). The ANC report also indicated that
challenges at local municipalities in the North West emanates from poor management
(Njilo, 28 August 2022). In a study by Chamisa and Shava (2018) it was found that ‘cadre
deployment exacerbated problems related to corruption, poor procurement systems,
wasteful expenditure and the deteriorating state of local government'.

The negative impact of poor governance and mismanagement of state and government
institutions has been well recorded in the findings by the Auditor General of South Africa,
however the argument is made in this dissertation that apart from exploiting cadre
deployment as a means to maintain patronage networks by the ANC, this practice have
also allowed the infiltration of state departments and spheres of government by the
elements within the private sector aimed at utilising corruption for personal gain. The
effect has been that political appointments within the state and government have become
contentious, not only between the ANC and opposition parties, but among ANC members
themselves. The ANC has also reported that in the North West province, criminal
syndicates have compromised ANC leaders at local government level, and the awarding
of tenders and contracts in the province have become strained by the involvement of
criminal syndicates in such processes (Njilo, 28 August 2022). According to the internal
report presented during the North West conference of the ANC, there are at least two
organised crime syndicates, referred to as amaRussia and Tshabarefete, operating in the
Bojanala and Dr Kaunda regions in the North West Province, and in attempts to influence

the awarding of tenders in these regions ANC members, councillors and ANC caucus

21 Refer to State Capture CommissionReport: PartVl, Volume 2:67 on the findings of Judge Zondo.

120

© University of Pretoria



AN PRETORIA
F PRETORIA
| YA PRETORIA

<o<

meetings are intimidated and disrupted when they do not adhere to the instructions of the
abovementioned syndicates (Njilo, 28 August 2022). The ANC’s Provincial List
Committee (PLC) mandated to investigate and rectify the manipulation of candidate lists
of the ANC prior to the 2021 elections have found that 155 [out of 87922] North West
candidates of the ANC have been appointed irregularly due to candidate list manipulation
by the party in 2021 (Makhafola, 15 March 2022). An important aspect regarding cadre
deployment includes the argument that this practice is often initially implemented by
liberation movement governments as a means to ensure that the ‘liberation and
transformation agenda represented by the movement, is replicated in all spheres of
society and the state and thereby service delivery should be enhanced’. The argument
supported in this dissertation implies that the initial intention of such practices is not
necessarily relevant, as the effects thereof have already been proven to be detrimental
to good governance and service delivery. Secondly, it has also been demonstrated that
cadre deployment, as a manifestation of state-party fusion by liberation movements, is
related to the perception among these movements that control of the state will translate
into total liberation from colonialism or apartheid regimes. Considering arguments made
in terms of the ANC striving to consolidate its hegemonic position within South African
politics (Cooper, 2015; Harvey, 2021), it could however be argued that cadre deployment
rather forms part of the historic clientelistic characteristic inherent to liberation
movements, rather than a strategy to cement the transformation agenda within the state
in order to serve the population. The argument that cadre deployment enhances

transformation in developing states is not supported by evidence.

Apart from good governance and the impact on democratic consolidation, cadre
deployment by the party also has a severe impact on society and the political system as
a whole, particularly in terms of factionalism as a result of competition for state resources
by ANC members. The argument made by Beresford (2015) is supported in this
dissertation, arguing that political gatekeeping associated with cadre deployment and
neo-patrimonialism within the ANC leads to the behaviour of both ‘spoils consumption’ as

well as ‘crony capitalism’. Beresford (2015) describes ‘spoils consumption’ as the use of

22 Updated data published by IECin October 2021, (www.elections.org.za)
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control over public resources for private ends, and ‘crony capitalism’ as the exploitation

of connections to public authority to facilitate private capital accumulation.

The behaviour described by Beresford (2015) is not difficult to observe within the ANC,
as well as the cadres deployed by the ANC. The findings of the Zondo Commission?23
provide a detailed account of how cadre deployment by the ANC contributed to the
institutionalisation of both ‘spoils consumption’ as well as ‘crony capitalism’, albeit on a
national and provincial level. In demonstration of this fierce factionalism, on 22 October
2022, former president Zuma held a media briefing and claimed that President
Ramaphosa is a criminal and has committed treason (Gerber, 23 October 2022). Criticism
towards President Ramaphosa appeared so unusual that the ANC leadership in Kwa-
Zulu Natal, which is pro-Zuma, released a statement in which former leaders of the party,
including Zuma, were called to order and requested to implement restraint when raising

grievances outside ANC internal procedures.

Political violence as a result of cadre deployment by the ANC, which dominates access
to state and regional finances, is not well documented in terms of accurate data sets (Kim,
2021: 10; Bruce, 2013: 13). The observation in relation to further required research
surrounding the circumstances around political assassinations and murder in South
Africa, it is argued that an important variable to be considered includes the occurrence of
political assassinations in relation to important political events in South Africa. According
to Kim (2021: 14) the rate of political murders in South Africa indicated an increase in
both 2016 as well as 2019, both years in which elections were held in South Africa. It is
of concern however that Kim (2021:14) also argues that only 60-70 percent of political
assassinations are detected and recorded in South Africa. Bruce (2013: 13) relates
political killings in South Africa directly to internal political rivalry, particularly since the late
1990s and 2000s. According to Matamba (2023: 14) politically motivated assassinations
in South Africa have risen significantly since 2020, in which 24 assassinations were
recorded, with 30 cases in 2021 and 40 in 2022. Matamba (2023: 20) makes the

observation that since 2016, political assassinations have increased on a national level,

23 Refer to State Capture CommissionReport: PartVl, Volume 2:67 on thefindings of Judge Zondo.
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and is not only limited to Kwa-Zulu Natal, Eastern Cape and Mpumalanga. The argument
made in this dissertation is that the impact of cadre deployment within regional and local
government also create significant challenges in terms of corruption, service delivery and
violent political contestation, which were not necessarily emphasised by the Zondo

Commission reports.

Chipkin (2016: 226) suggests that the weak state of public institutions to deliver services
to communities have to a large extent also deteriorated the cohesion among different
communities, with various sections of society opting to privatise their service delivery and
local governance through the creation of home owners’ associations, private estate body
corporates and cooperatives aimed at providing efficient services. These privatised
communities, however, mostly exclude other communities on the basis of race and

financial status.

4.4.4 Abuse of liberation rhetoric, exploitation of ethnic politics and the ‘cult of violence’

(re-creating the ‘other’ as response to criticism and deflecting failure)

The history of the ANC, as a liberation movement, have remained an important narrative
for the party since 1994, with the party often referring to its central role in liberating South
Africa from Apartheid.?* It is however worth noting that since 1994, the ANC has
consistently adapted its rhetoric regarding ‘liberation’. The emergence of advocates of
‘radical economic transformation’ (RET) within the ANC itself, indicates the manoeuvring
of political leaders within the ANC to not only project the ANC as the only driver of
transformation, but a specific faction is promoted as the ‘torch bearers’ of the Freedom
Charter, NDR and radical transformation. The ANC, specifically the RET faction of the
party, are often observed appealing to the workers and poor, the majority of whom are
African, to support the ANC in its quest to achieve radical economic transformation.

There exists much criticism of the liberation rhetoric utilised by the ANC since 1994
(Harvey, 2021: 190; Pillay, 2021: 56), suggesting that from studying the history and

24 Refer to Mathekga, 2021; Harvey, 2021; Southall, March 2014.
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policies of the ANC since its formation, the party ‘was never at any point in time a
revolutionary mass movement, leading the struggle for the fundamental transformation of
the South Africa society’ (Harvey, 2021: 190). Harvey (2021: 192-193) also considers the
claims of the ANC to represent Africans and the black workers in South Africa as a ‘myth’
which was exacerbated after 1994 by the dominance of the ANC and through the
establishment of a ‘small black bourgeoisie and black middle class, at the expense of the
black working class’. In terms of controlling the narrative various arguments can be made,
including that the ANC’s hegemonic position within South African politics enables the
party to dominate the ‘liberation struggle rhetoric’. The SACP and COSATU, as members
of the tripartite alliance, are not observed to be dominating the liberation struggle rhetoric,

thus providing the ANC with ample space to manoeuvre in this terrain.

As demonstrated in previous sections, a prominent argument made by the ANC in its
2022 policy discussion paper relates to the perception that the ANC is the only political
entity in South Africa that can bring about effective transformation. This rhetoric is
commonly utilised by ANC leadership, on a national as well as regional level, however
the emergence of the Economic Freedom Fighters (EFF), as a breakaway party from the
ANC, has provided the ANC with strong competition within the terrain of ‘transformation’,
particularly among the youth and student organisations. The ANC however still dominate
the ‘liberation struggle’ rhetoric, with current leaders still in a position to rely on struggle
credentials in appealing to the masses. It has been observed however that when under
pressure, the ANC have relied on liberation struggle rhetoric in order to create a clear
divide between the ‘enemy’ and the liberation movement. The utilisation of concepts such
as ‘White Monopoly Capital’ as the cause which has prevented development and socio-
economic transformation in South Africa since 1994, provides a clear indication of the
ANC'’s reliance on liberation struggle rhetoric in order to divert attention from its own
failings in providing services and transformation. This observation is in line with the
findings of Melber (2002) and Gumede (2017) who argue that liberation movements often
deflect criticism by exploiting their struggle credentials, ethnic mobilisation and tribalism.
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The recent policy discussion paper released by the ANC, however, clearly documents the
party’s reliance on ethnic politics to deflect failures. In its policy discussion paper of May
2022, the ANC reiterates that:

In 2020, 7.8 percent of the South African population, (which happens to be white)
constituted 64.7 percent of top management positions and 52.5 percent of senior
management posts (Department of Labour — Commission for Employment Equity Annual
Report, 2021). In quarter 3 of 2021, according to Stats SA, unemployment among
Africans was at 38.6 percent compared to 9.2 percent among whites’ (ANC, 18 May 2022:
10).

Considering the employment statistics utilised by the ANC in 2022, it is important to
consider that the argument made by the ANC is contradictory, as the party has been in
charge of labour policy since the 1990s, and has been unsuccessful to transform these
demographics by 2022, with the unemployment rate in the first quarter of 2023 estimated
at 32.9 percent (StatsSA, Quarterly Labour Force Survey, Quarter 1: 2023). In 1994 the
unemployment rate was 20 percent (BusinessTech, 12 November 2019). The ANC also
fails to indicate that as a legacy of apartheid, Africans have been marginalised and
disadvantaged in terms of quality education and opportunities towards tertiary training,
however since 1994 the ruling ANC has neglected to effectively improve the basic
educational system of previously disadvantaged communities. Reflecting the challenges
in the basic education system, between 2002 and 2021 the rate of student participation
(higher education) for individuals aged 18 to 29 in South Africa increased from 4.3 percent
(2002) to 6.5 percent (2021) (StatisticsSA, General Household Survey, 2021: 19). The
rate in participation in higher education between black Africans and white individuals aged
18 to 29 indicates continued inequality, with 29.6 percent of white individuals participating
in higher education in 2021, and 5.3 percent of black Africans enrolled at an institution of
higher education in 2021, increasing from 2.9 percent (2002) for black African individuals,
and increasing from 15.5 percent (2002) among white individuals (StatisticsSA, General
Household Survey, 2021: 19). The argument is made that although the statistics indicate

continued inequality in terms of managerial positions within the economy, there are
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numerous variables which have contributed to this statistic, including poor governance by

the ANC cadres deployed to government departments, failed policies and corruption.

The history of the ANC and its association with Communism and Marxism also provides
the party with alternative forms of rhetoric to deflect failures. Apart from utilising ethnicity
to explain the slow progress in terms of transformation since 1994, the ANC also refers
to so-called ‘lumpen elements’ among the black middle and upper classes. The ANC
policy discussion paper heavily relies on Marxist rhetoric in explaining the lack of service
delivery and transformation among the black working class in South Africa. The

discussion paper released by the ANC makes the following argument:

‘Monopoly capital and various elements of the erstwhile colonial bourgeoisie often act in
a manner that undermines or slows down the process of transformation. Further, among
these and the rest of the white middle strata, there are lumpen elements of various types
some of whom have found common cause with their peers among the emergent black
middle and upper strata’ (ANC, 18 May 2022: 13).

In this instance again, the ANC’s dualist characteristic is clearly observed in the manner
in which corruption and a lack of transformation is explained as a neo-colonial
phenomenon. While the private sector in South Africa is often involved in corruption and
maladministration associated with the state, the ANC has since 1998 intensively
implemented its policy of cadre deployment, which placed ANC loyalists and party leaders
at the helm of the state and most government departments. The argument made by the
party thus implies that those cadres deployed by the ANC willingly form part of the neo-
colonial system. The ANC in this regard also portray a party of two economic ideologies,
on the one hand utilising Marxist rhetoric to explain failures, while at the same time being
the partly responsible for the liberal economic policies implemented since 1994. In
arguing the progress made by the ANC led government since 1994 surrounding gender
equality, the policy discussion paper makes the following statement:
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‘At the public service level, women have significantly grown in numbers as both judges
and magistrates in the judiciary and in 2019, there were 38.5% women judges on the
bench, starting from just one women judge (white) in 1994’ (ANC, 18 May 2022: 104).

It is noteworthy that the ANC policy discussion paper makes the racial distinction when
referring to appointed female judges in the judiciary in 1994. The discussion document
also proceeds to explain various threats posed by the ‘white community’ as was observed

during the 2021 unrest:

‘Precautionary measures are necessary to limit the security risk posed by certain
elements within the white community who had started to form security militias in response
to the unrest’ (ANC, 18 May 2022: 118).

The generalisation made by the ANC discussion paper with regard to ‘white communities
forming militias’ to defend themselves against social instability supports the argument that
ethnicity is one of the central themes of the 2022 discussion paper of the ANC. What the
ANC is failing to admit in its argument is that the cause of the July 2021 unrest and looting
was as a direct result of ANC factionalism (Africa et al., 2021). Additionally, the ANC has
been leading the security and policing sector since the 1990s, and due to the failure in
service delivery by the security cluster of the state, private and community-based
initiatives have become the norm. Community Policing Forums (CPF’s) are organised and
mandated by the South African Police Service Act (68 of 1995), and forms the primary
mechanism to coordinate crime prevention between the state and civilian communities in
South Africa. The establishment and functioning of CPF’s are promoted by the ANC-led
government, however failures by the SAPS to effectively prevent crime within South
African communities, has motivated civilians and the private security industry to
implement steps to safeguard their communities against crime. The argument made in
this dissertation does not suggest that racism is not present within private and community

safety initiatives, however, these organisations are the product of poor governance and
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failure by the ANC led government25, a matter which the ANC does not address in the
discussion paper. It is important to consider that the ANC has deployed cadres to various
national and provincial departments within the security cluster, however ANC
representation in the community safety initiatives at grass roots levels are not effective.
The community safety initiatives by previously white communities are often perceived as
racist by the ANC, despite the 2022/2023 fourth quarter crime statistics indicating a 3.4
percent increase in crime when compared to the 2021/2022 fourth quarter (Kahla, 30 May
2023). During the fourth quarter of 2022/2023 murder and assault increased by 3.4
percent, attempted murder increased by 8.4 percent while assault with intent to cause
grievous bodily harm increased by 0.7 percent compared to the same period in 2022
Kahla, 30 May 2023). There exist within the rhetoric of the ANC contradictory notions of
racism within community based security initiatives. The formation and functioning of
CPF’s for instance are mandated in legislation and all communities are entitled to
establish and participate in CPF’s in their communities. The ANC however make
generalised racial references to the demographics of certain CPF’s in different
communities, ignoring the fact that the ANC was and remains an important contributor to

the very same law that allows for the establishment of CPF’s.

Race and ethnicity remain prominent within ANC rhetoric across various sectors. In 2017
former president Zuma addressed parliament in response to debates on the State of the
Nation Address, during which ‘Zuma spoke candidly about the history of colonialism in
South Africa, where white people from European nations, such as the Netherlands,
settled on South African land. Zuma also stated that the dispossession of land from black
South Africans continued with apartheid and, at present, white South Africans continue
to own large parcels of land’ (Pather, 16 February 2017). Despite the arguments made
by the ANC government surrounding land reform, in April 2022 following severe floods in
Kwa-Zulu Natal province, 448 shack-dwellers lost their lives, and 40 000 informal
settlement residents were displaced due to the disastrous flooding (Reliefweb, 2022). In
Amaoti, a township north of Durban, residents faced severe risks even before the floods

%5 This argumentis supported by the crime statistics for 2022/2023 4th Quarter published in May 2023, as well as
the statistics for 2023/2024 1t Quarter publishedin 18 August 2023.

128

© University of Pretoria



struck the province. According to one report the residents of Amaoti ‘balanced
precariously on the embankment of a collapsed road, trying to fetch clean drinking water
from a broken pipe underneath’ (Aljazeera, 14 April 2022). Following the floods in Kwa-
Zulu Natal, the head of the Abahlali Mjondolo housing activism organisation in Durban,
Sbu Zikode, commented that the ‘problem of landlessness goes back to the apartheid era
that prevented black South Africans from owning land, but nearly three decades since the
apartheid system was abolished, land distribution and economic inequality remain
unresolved’ (EWN, 23 April 2022).

It is however not the first time that Sbu Zikode or the Abahlali organisation raised concerns
about the lack of housing in Durban and eThekwini municipality. Greg Ardé describes
how activists associated with the Abahlali group, calling for greater distribution of land
and housing to the poor, are referred to as being ‘agitators with sinister agendas’ by the
ANC councillors in eThekwini, and between 2013 and 2019 sixteen members of the

Abahlali activist group have been murdered in political assassinations (Ardé, 2020: 192).

As stated earlier in this dissertation, the impact and legacy of colonialism and apartheid
remains a significant variable in terms of transformation and the reduction of inequality in
South Africa, however, in 2023 the ANC has been in power for 29 years, and these socio-
economic challenges remained severe26. When pressure started to build in 2017
surrounding the lack of land reform in South Africa, it became evident that former
president Zuma and the RET faction gravitated towards ethnic politics in their rhetoric,
explaining the failure of land reforms due to ‘whites owning large parcels of land’ (Pather,
16 February 2017). This argument made by Zuma as well as other ANC leaders, is viewed
as superficial, and a deflection of the failure of the ANC led government to implement an
effective land reform strategy since coming to power. It is also noteworthy that the land
reform debate in South Africa has primarily revolved around commercial agricultural land,
and not necessarily urban land ownership, spatial transformation and housing. The
argument is made in this dissertation that the land reform debate has become politicised,

primarily due to the ethnic variable utilised by the ANC in explaining the lack of progress

26 Refer to global stability ranking of South Africa, Table 1.
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in terms of land reform. According to Kirsten and Sihlobo (2022), the already difficult
debate about land reform in South Africa contains various misperceptions about the
statistics on land and the commercial agriculture sector in South Africa. The debate
surrounding expropriation of land and the monopoly of white farmers, ignore variables
such as the fact that black farmers have since 1994 privately (without any state
assistance) purchased 7.2 million hectares of agricultural land (Kirsten et al., 2022).
Political rhetoric surrounding land reform also do not account for the hindrances to the
process caused by an ineffective public service (responsible for implementing land
reform), corruption and patronage (Kirsten et al., 2022). According to Kirsten et al. (2022)
it is disingenuous to of politicians and commentators claiming that only 8 percent of
farmland has been redistributed to black owners, not to take into account the progress
made since 1994 in terms of land reform and redistribution. Despite the continuous
reference to slow progress by the ANC, official data indicate that since 1994 roughly 24
percent of farmland in South African has been redistributed to black owners, 20 percent

of which was transferred from white farmers to black farmers (Kirsten et al., 2022)27.

Resembling the militant rhetoric used by the SWAPO leaders in Namibia following severe
losses in the 2019 polls, the policy discussion paper of the ANC also makes the following
statement in terms of resolving the limited socio-economic transformation in South African

society:

‘The ANC as an agent for change demands that war be declared against lumpens. The
party must weed out lumpen elements within its structures for its own survival. The ANC
can no longer function without a strong, highly political and disciplined security structure
to support its leadership organs’ (ANC, 18 May 2022: 14).

Reference to a so-called ‘political security structure within the ANC’ should be viewed as
highly uncommon behaviour from a political party within a democracy. Suggesting that
the ANC establish or re-establish an internal security structure relates to para-military

27 Kirsten & Sihlobo (2022) utilised official sources anddatasets inorderto determine therealistic redistribution of
land inSouth Africasince 1994.
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activity, which could very likely be directed towards civilians and opposition to the ANC.
In this regard the establishment of the Crime Prevention Wardens (CPW) programme by
Gauteng premier Panyaza Lesufi in February 2023 raises various concerns. It was
reported that the CPW programme was established unlawfully, as the Gauteng
Department of Community Safety did not consult with the Minister of Police nor did the
department obtain the required authorisation from the Minister of Justice prior to
establishing the programme in Gauteng (Heywood and Pongweni, 29 August 2023).
Heywood and Pongweni (29 August 2023) raised various questions with regards to the
nature of the programme, particularly surrounding the possibility whether the CPW
programme could be abused by Lesufi and other ANC leaders in Gauteng for personal

gains.

One of the risks of exploiting ethnic-ideological politics and liberation struggle rhetoric is
that such behaviour by political leaders may lead to increased social instability and even
violence, especially when minorities or foreign nationals are blamed for failures in
governance. It is widely accepted that community frustration due to the lack of service
delivery often lead to violent protests in South Africa, however there is evidence that the
use of violence has often been an inherent part of the ANC’s political culture, often utilised
to achieve certain political and personal agendas. Apart from documented political
killings, which are attributed to political contestation among ANC councillors and elites,
especially in Kwa-Zulu Natal and Eastern Cape, members of the ANC utilise violence and
the threat of violence as a means of averting attention, often directed at the critiques of
the movement or certain leaders thereof. In November 2022, the legal representatives of
journalist Karyn Maughan sent a letter of cease and desist to ANC member Carl Niehaus,
(Patrick, 5 November 2022). In a public Twitter statement Niehaus stated that ‘we must
keep kicking this dog harder so that her owner who pays her comes out’ (Patrick, 5
November 2022). Niehaus’ comments relate to the media coverage of the criminal case
against Jacob Zuma by Maughan, a matter which led to Zuma laying civil charges against
Maughan for allegedly revealing his private medical information to the public. According
to Maughan’s lawyers, Niehaus’ comments are ‘especially egregious, considering the

alarming levels of gender-based violence and femicide in South Africa, not to mention the
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global escalation in killings of female journalists’ (Patrick, 5 November 2022). In July 2023
Zuma failed in his appeal against the Pietermaritzburg High Court preventing him from
continuing with the private prosecution of not only Maughan, but also the lead prosecutor
in the arms-deal case, Billy Downer. In this regard violence, as a political mechanism in
resolving factional disputes within the ANC, is of significant concern. A recent report by
Chipkin et al. (2022) suggests that political contestation among the ANC elites has
increasingly spilled over to violent protests and civil unrest in South Africa. According to
Chipkin et al. (2022), ‘patronage and repression are the most likely reasons why protests
stabilised and declined between 2013 and 2017’ (Chipkin et al., 2022: 2), during the
height of Jacob Zuma’s presidency. The argument is made that ‘keeping the ANC
together has come at the expense of the constitutional framework, the economy and the
capability of the state’ (Chipkin et al., 2022: 2). By considering a wide range of databases,
indexes and methodological approaches, the study by Chipkin et al. (2022: 11) argues
that there is limited correlation between the incidence rate of protests and service delivery
and governance ratings, suggesting that ‘the character of protests has either changed
over time, or more likely, that numerous research interpretations have underestimated

the (party-) political character of protests.’

Chipkin et al. (2022: 12) also found that due to the dominance of the ANC since 1994,
the party faced limited threats from outside the party and thus internal contestation, often
resulting in violence, posed a more significant risk. This suggests that political protests
are expressions of intra-ANC contestation between competing elites. Referring to the use
of violent protest as a means of inter-party contestation, it is argued that the ANC itself
has become central to violent protests and instability (Von Holdt, 2011; Africa etal., 2022).
The argument made should be viewed from the perspective of the external element of
‘weak opposition’ within the South African political system. The environment in which the
ANC took power in 1994, largely contributed to the prevalence of internal contestation
within the ANC itself.

Chipkin et al. (2022: 12) also devised a methodology in which the correlation between

violent protests and ANC events and periods of contestation were compared. The
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methodology utilised by the study included the perception levels of service delivery as
well as national events such as elections. The study by Chipkin et al. found that incidents
of violent protest increased and ‘spiked when contestation in the ANC was especially
intense and or had cometo a head’. The latter study (Chipkin et al., 2022: 12) confirmed
this pattern in various provinces and considered a wide variety of ANC events, or events
involving the leadership of the ANC, including Jacob Zuma, cabinet reshuffles and even
the firing of then finance minister, Pravin Gordhan. (Chipkin et al. 2022: 18) and
Rademeyer (2023: 13) argue that patronage during the Zuma administration played an
important role in keeping local elites in the ANC in line, however ‘the increase in violent
protests since 2018 suggest that Ramaphosa simply does not have the same authority in
the ANC as did Zuma, nor is Ramaphosa willing to use violence and patronage to the
same extent as his predecessor’. An important point emphasised by the research of
Chipkin et al. relates to the underlying presence of violence, as a political mechanism of
inter-party contestation, within the ANC prior to and post-1994. As argued by Chipkin et
al. (2022), although the ANC was able to manage internal contestation through internal
processes, these measures have become unsustainable over the past decade, leading

to an increase in political contestation manifesting as violent protests and social instability.

The findings by Chipkin et al. (2022) were emphasised in the report of the Expert Panel
into the July 2021 Civil Unrest (Africa, Sokupa & Gumbi, 29 November 2021), which
suggested that ANC factionalism and internal conflict is posing a serious risk to stability
and democracy in South Africa. Cilliers (October 2016) argued that factionalism within the
ANC is likely to lead to violence in future, as political contestation within the party
increases. From assessing the prevalence of violent service delivery protests and the
organisers of these incidents, it becomes clear that the liberation struggle tactic of making
government ungovernable remains an important element within the strategies of many
ANC leaders, particularly on local government and branch level. Violence implemented
by ANC members and leaders are more often than not physical and, as was the case
during the history of the ANC, when the liberation movement tortured and murdered party
members suspected of being infiltrators and collaborators of the apartheid government,

the party continues to direct violence towards its own members. One such incident
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involved the murder of ANC MK member, Muziwakhe Ngwenya (also known as Thami
Zulu), in 1989. After being appointed as the MK commander in Kwa-Zulu Natal in 1983,
it was known that Jacob Zuma opposed the appointment of Zulu, because he was from
Soweto (Du Preez, 2013: 67). After MK operations from Swaziland were ambushed by
the apartheid security forces, the leaders of the ANC security apparatus, Jacob Zuma
and Joe Nhlanhla, ordered Zulu to report to Lusaka where he was detained for
guestioning (Du Preez, 2013: 68). According to Du Preez (2013: 67), Zulu was successful
in phoning his father while in detention, during which Zulu informed his father that he is
being tortured and that he feared for his life (2013: 68). Zulu pleaded for his father to
contact Chris Hani and Joe Modise to intervene on his behalf, however when Zulu was
released by the ANC in Lusaka by November 1989, he was in such poor condition that
he died five days after his release (2013: 68). One of Zulu's associates in MK was also
detained and beaten to death by the ANC’s Department of Security and Intelligence (NAT)
members in Lusaka (Du Preez, 2013: 68).

Regardless of the prevalence of violent protests in South Africa, whether part of ANC
internal contestation or as a result of bona fide service delivery grievances and poor
governance, one of the most damaging manifestations of violence still present within the
South African political landscape is the incidents of political assassinations as recorded
by Greg Ardé (2020), who have found that the political violence of IFP and ANC
contention have made way for political violence and assassination directly associated

with contestation within the ANC itself, particularly in Kwa-Zulu Natal.

There is an additional factor in terms of the role of violence utilised as political mechanism
by the ANC. The emergence of Julius Malema as the leader of the Economic Freedom
Fighters (EFF) was promoted by the former president of the ANC Jacob Zuma, in efforts
to mobilise support during the period leading up to the 2007 Polokwane conference of the
ANC. Malema, then the leader of the ANCYL, was allowed to lead a radical campaign in
supporting Zuma as the next president of the ANC. As the leader of the ANCYL, Malema
coined the phrase, ‘we will kill for Zuma’, without the ANC taking any precautionary

measures in terms of the public incitement of violence by its youth league leader. It is
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argued that the radical campaigns led by Malema as the ANCYL leader, in support of
Zuma’s presidency, marked the emergence of ethnic populism becoming increasingly
evident in the rhetoric of the ANC. Harvey (2021: 301) relates this phenomenon in the
ANC and even EFF to the presence of chauvinist African nationalism within these parties,
which is suggested to be utilised as mechanisms to promote personal material interests
of the leaders of the ANC and EFF.

After a break in the relationship between Zuma and Malema in 2011, Malema was
expelled from the liberation movement, and founded the EFF. Upon establishing the EFF,
Malema was very successful in transporting the ‘cult of violence’ from the ANC Youth
League to the EFF. This would suggest that the cult of violence inherent to the ANC, has
the capacity to be replicated to splinter movements, organisations and even new political
parties emanating from the ANC. Additional research will be required in order to explore

this hypothesis, particularly among Southern African liberation movements.

The utilisation of violence among ANC members and leaders is not limited to physical
acts of violence in order to achieve personal political objectives. Jacob Zuma in 2022 did
not hesitate to warn the judiciary, through his legal representation, that not allowing for a
postponement of his criminal case in the Kwa-Zulu Natal High Court in Pietermaritzburg
could very well lead to a repeat of the large-scale violence and looting observed in July
2021 (Maughan, 1 June 2022). In this context it becomes clear that the manifestation of
violence is not always required by the ANC or its leaders to implement its authority, as
the mere threat of violence also serves as an effective mechanism. It however remains

part of the repertoire of the ANC, especially when criticised or under legal-political threat.

4.4.5 The ‘cult of the leader’ and the domination of liberation movements by a small

cligue, with a centralised decision-making authority

It could be argued that the role played by charismatic leaders within the ANC formed an
important part of the movement’s success during the struggle period. The role of leaders

such as Oliver Tambo and Nelson Mandela were also crucial during the early 1990s and
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transition period in 1994. The role and impact of a strong leader during periods of armed
conflict and struggle is important, and the ANC is most definitely not the only liberation
movement that demonstrated the sanctity of the leader, even following liberation. This
tendency was observed in Zimbabwe as well as Namibia following independence and
there is a case to be made that the ANC demonstrated this tendency pre-1994, however
the negative effects of this tendency within the ANC were displayed during the

administrations of Thabo Mbeki and, to a large extent, Jacob Zuma.

According to Cooper (2015: 161), prior to the 2007 Polokwane elective conference, the
ANC spent decades in cultivating ‘the myth of infallible leadership in which loyalty to the
movement, its cause and its principal spokespeople tended to become conflated’. Cooper
(2015: 161) also argues that following the death of chief Albert Luthuli in 1967, ‘his
position as party leader was assumed by the exiled deputy president of the movement,
Oliver Tambo, who served 24 years in office without submitting to election other than his

unopposed appointment by a small band of elite members’.

Considering the efforts by former president Mbeki to centralise decision-making to the
executive and national platforms of the ANC indicated a continued practice of unwavering
loyalty towards the leader of the party. The 2007 Polokwane conference however
demonstrated a shift within the ANC, albeit temporarily, when Mbeki was defeated by
Zuma. Following the recalling of Mbeki from office and the inauguration of Zuma as
president of the country, Zuma swiftly implemented measures to remove opponents and
possible contenders for the leadership of the party (Cooper, 2015: 162). This dissertation
argues that between 2009 and 2012 Zuma effectively neutralised the primary opponents
to the leadership of the party, including ANCYL leader Julius Malema, creating the
platform from which Zuma could build on establishing a loyal patronage network
throughout all provinces and levels of the party. It should be noted that although Zuma
exploited the political culture of unwavering support to the party leader, the ANC’s inability
to timeously correct this deficit has greatly contributed to the decline of the party and the

various challenges faced by the majority of South Africans.
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In the ANC, the protection and shielding of the leader from public criticism and
accountability are perceived as strict codes of conduct and discipline among party
members. Since coming to office as the President of South Africa in 2009, Jacob Zuma
faced six votes of no confidence, four of which were voted on in parliament, one was
withdrawn and one was amended (Wilkinson, 2017). The four motions voted on in
parliament were all defeated by the ANC caucus, including a secret ballot in August 2017,
which provided ANC members of parliament with an opportunity to avoid disciplinary
repercussions in voting with the opposition. Despite mounting allegations of corruption
and state capture, including the findings of the public protector report against Zuma, the
majority of ANC MP’s chose not to deviate from party protocols, and voted against the
motions of no confidence against Jacob Zuma. The inherent political culture of revering
the party leader allowed Zuma to remain in office for an extended period of time, even
allowing Zuma to provide access to state resources to the Gupta family. Zuma also
utilised the protection from party members to strategize with regard to having a favourable

successor elected at the end of his term.

In terms of leadership, Gumede (2017: 5) argues that liberation movement leaders are
also often reluctant to ‘step down from political office’. This became evident when,
following the election of Cyril Ramaphosa as president of the ANC in December 2017, it
required some negotiating among the members of the ANC National Executive
Committee (NEC) to convince Zuma to resign as President of the Republic of South Africa
in 2018, allowing Cyril Ramaphosa to take office at the Union Buildings. The matter of
ANC leaders refusing to relinquish public office, or senior positions within the party, even
after being criminally charged in court for serious crimes remains prevalent. Various
leaders of the RET have relied on the ‘cult of the leader’ feature within the ANC to remain
in position, as has been the case with suspended ANC secretary general Ace Magashule
and Zandile Gumede. An important observation by Gumede (2017: 5) in relation to
liberation movements is the feature whereby its leaders become irreproachable, despite
glaring flaws, corruption and even unconstitutional behaviour. The so-called ‘hands-off’

campaigns which emerged at the court-cases of senior ANC leaders, also resemble an
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unwavering support and promotion of leaders despite the often public discrepancies in

their behaviour.

While appearing in court in June 2021, former eThekwini mayor Zandile Gumede was
supported by a group of two hundred and fifty individuals who gathered outside Durban
High Court. Gumede received this support despite facing 2 786 counts of fraud,
racketeering and corruption amounting to R320 million, along with her twenty co-accused
(Maharaj, 14 June 2021). Supporters outside court stated that they would continue to
support Zandile Gumede, despite the charges against her, as they believe that Gumede
will be the future regional ANC chairperson of the eThekwini region (Maharaj, 14 June
2021). Gumede’s supporters’ prediction in 2021 was justified when Zandile Gumede was
indeed elected as the chairperson of the eThekwini region in April 2022 (Papayya, 10
April 2022).

The ANC NEC, despite swiftly acting to rectify the 2017 ‘step-aside’ resolution of the party,
which stipulates that no official could be nominated and elected to a position in the party
in the event that that individual is facing a serious criminal charge, is not adamant to
distance themselves from these accused leaders and former leaders. The ANC is also
not willing to disassociate or discipline those members of the party publicly supporting
criminally charged leaders. It is argued that the party is often unable to publicly discourage
support for charged leaders, as this would expose the ANC to the risk of that particular
leader convincing mobilised voters to consider an alternative to the ANC during the next
elections. The mobilisation of votes by leaders or aspiring leaders within the party have
become an important mechanism of ‘strongman’ politics within the ANC, and it is often

observed within the regional and provincial hierarchies of the party.

Related to the ‘strongman’ politics demonstrated by ANC leaders, is the political culture
of centralised decision-making processes. This behaviour emanates from the party’s
liberation movement history, and according to Dudouet (April 2009: 26), the ANC
leadership often made unilateral decisions during the struggle, without internal or external

consultations, in an effort to seize opportunities that arose during the late 1980s and early
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1990s in order to promote peace negotiations with the National Party (NP). Such a
unilateral decision was taken by Nelson Mandela, when he wrote a letter from prison to
PW Botha in which Mandela outlined the principle of majority rule in South Africa, while
also considering the fears of the white minority (Dudouet, April 2009: 26). According to
Dudouet, this unilateral decision by Nelson Mandela was an important pre-emptive step
which led to the central role played by the ANC during the peace negotiations to follow
(Dudouet, April 2009: 26). Mandela did however indicate afterwards that ‘sometimes
leaders have to act now, explain later (Dudouet, April 2009: 26). Following
democratisation in 1994, the ANC maintained this practice of centralised decision-
making, often vested within a small elite of leaders within the party. This practice would

have significant implications for the ability of the party to hold their leaders to account.

Harvey (2021: 326) argues that the ‘most senior officials in the ANC control the party’ and
the role of branches are often limited to acting as ‘rubber-stamps’ for the decisions taken
by the ANC NEC and top six of the party. Harvey (2021: 327) also suggests that ‘executive
decisions without prior agreement at policy conferences have determined the crisis in
every area of public and social policy since 1994’. The domination of liberation
movements by the elite beyond democratisation is an element emphasised by Harvey,
who suggests that the ANC was founded by an elite class of educated black Africans in
1912, dominating the leadership of the ANC throughout its history, despite claims by the
ANC that the movement is non-racial and represents the black working class in South
Africa (Harvey, 2021). Harvey (2021) views these claims by the ANC since its formation
as a ‘myth’ and argues that the dominant black middle-class in the ANC have exploited
the narrative of Marxist and socialist ideology in order to gain the support of black workers
and unions in South Africa, as this support would ensure that the ANC attaint the majority
of support as a political movement during the struggle, and also during elections following
liberation. The centralised decision-making practices of the ANC are viewed as a remnant
of the party’s adherence to Stalinist and communist styles of governance during the
liberation struggle.
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4.4.6 Moral bankruptcy, ambivalence to democracy, secrecy and internalising the

undemocratic culture and practices of colonialism and apartheid

Since opposition parties started to erode the legitimacy of Jacob Zuma in 2015 and 2016
(Van Wyk, 30 August 2022), the moral authority of the ANC as a party increasingly came
into question. The results of the 2016 local government elections indicate a sharp decline
in the voters’ confidence in the ANC and the legitimacy of the party and its leaders to
govern. It could be argued that the fact that the ANC remained adamant to protect Zuma
while allegations of corruption was mounting against the former president, severely
damaged the moral authority of the party, as was reflected in the 2016 election results.

Political morality, after all, is directly related to the perception of legitimacy.

The ANC and its elite are often implicated in behaviour that raise questions in terms of
moral decisions and democratic behaviour, as is the case among other African liberation
movements. It is, for instance, difficult to ignore the fact that many African leaders have
opted to utilise education and medical services abroad rather than the state facilities
which their population is expected to utilise. The former Deputy President of the ANC and
South Africa, David Mabuza, often travelled to Russia in order to receive medical care
(Mokone, 3 September 2021; Merten, 9 December 2021), and so too did former
Zimbabwean president, Robert Mugabe, travel to South East Asian facilities in order to

receive medical care (Thornycroft, 16 January 2011).

Following the devastating floods in Kwa-Zulu Natal in 2022 the premier of the province,
Sihle Zikilala, received serious criticism when a state operated water tanker was directed
to his private residence, while many residents were suffering from water shortages due
to the flooding and destruction of infrastructure (Erasmus, 21 April 2022). Moral
bankruptcy is an element which could be demonstrated clearly within the ANC’s elite, as
was extensively detailed in the six reports released by the Zondo Commission. During the
height of the Covid-19 lockdown, ANC cabinet minister, Stella Ndabeni-Abrahams
published a photograph of the minister having a meal with colleague, and in the process

circumventing lockdown regulations applicable to all South Africans. The fact that
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Ndabeni-Abrahams transgressed the regulations is not as indicative of moral bankruptcy
as the minister's insistence to publish photographs thereof on social media. This
behaviour by a member of the national executive of South Africa indicates a lack of moral
awareness by such ANC leaders, as the consequences for her behaviour was not
considered by the minister prior to the action. This was also demonstrated by Minister of
Social Development, Lindiwe Zulu in 2020, when Zulu (deputy Minister of Social
Development at that time) published photos of herself on social media in a shopping mall
during lockdown in South Africa, an incident which led to Zulu having to issue a public
apology (Department of Social Development, 21 March 2020). In August 2023, Minister
Zulu was accused of nepotism in attempting to appoint Linton Mchunu as director general
in the department, which led to the labour union Nehawu?28 writing a letter to President
Ramaphosa calling for Zulu’s immediate dismissal over the incident (Maluleke, 13 August
2023).

Serious questions have been raised by the allegations made against President
Ramaphosa himself regarding an alleged theft that occurred at his private property in
2020. The theft is reported to have included a large sum of US Dollars, with opposition
parties suspecting that the matter was covered up due to the possibility that the President
was transgressing various financial laws while being in possession of the foreign
currency. The President has remained silent on the matter to a large extent, indicating
that the law must take its course before he is willing to make an announcement on the
matter. It is important to consider the ANC’s defense of Ramaphosa following the release
of a report by an independent Section 892° panel of legal experts, in which it was found
that President Ramaphosa has committed at least four serious violations as the executive
(Ngcobo, et al., 30 November 2022: 79-82). The report was rejected by the ANC majority
during a vote in the national assembly in 2022 to implement the recommendations of the

Section 89 panel.

28 National Education, Health and Allied Workers’ Union.
2 Section 89 of the South African Constitution makes provisionfor the appointment of an independent panel
appointed by the National Assembly to make findings relating to the conduct and accountability of the executive.
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The Zondo Commission reports also implicate various individuals within the ANC elite in
criminal activity including Jacob Zuma, Duduzane Zuma, Arthur Fraser, Gwede
Mantashe, Ace Magashule (former member30), Brian Molefe, Matshela Koko, Dudu
Myeni, Vincent Smith, Mosebenzi Zwane, Nomvula Mokonyane, David Mahlobo,
Thabang Makwetla, Zizi Kodwa, Cedrick Frolick, Winnie Ngwenya, and Malusi Gigaba
(Davis, 3 March 2022). The final report released by the Judicial Commission of Enquiry
into State Capture emphasised that the ‘cadre deployment’ policy of the ANC was
unconstitutional and illegal, and according to the chairperson of the Commission, Judge
Raymond Zondo, there is also ‘no reason for the ANC deployment committee to exist’
(Haffajee, 24 June 2022). It was further revealed that until the commission hearings
started in 2018, ‘the ANC deployment committee had operated in secret, and it didn’t even
keep minutes until recently’ (Haffajee, 24 June 2022). In relation to the element of
secrecy, the ANC shares the same background as many other liberation movements in
Africa, in that secrecy during years of active conflict was not an option for these
movements, often functioning under difficult and covert circumstances in exile. For the
ANC, secrecy was a forced necessity in order to continue the struggle against apartheid.
Secrecy within the ANC is however an element that became increasingly incompatible

within the democratic system post-1994.

During the period leading up to the imprisonment of former president Jacob Zuma in July
2021, for defying an order by the Constitutional Court to testify at the Zondo Commission,
the Minister of Police Bheki Cele visited the residence of Zuma in Kwa-Zulu Natal. Cele,
a public representative, did not divulge the purpose of his meeting with Zuma, nor did
Cele divulge the capacity in which the minister visited Zuma. Taking into account the
significant damage and violence, including the death of more than 300 people, following
the incarceration of Zuma due to civil unrest in Kwa-Zulu Natal and Gauteng in July 2021,
it should be considered whether the details of the meeting between the ANC deployed
Minister of Police and the former president were in the interest of the public. Details
emanating from the meeting between the abovementioned ANC leaders, even if Cele

conducted the meeting in his role as a member of the ANC NEC and ANC led cabinet,

30 Ace Magashule was suspended fromthe ANCin 2023 andformedthe political party ACT.
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any forewarning of the ensuing violence to follow provided to the public could most likely

have reduced the damage to the economy and personal circumstances of those affected.

The element of secrecy is well recorded in the history of the ANC, and according to Good
(2003: 15-16) during the 1980s the ‘UDF experienced latent opposition from the ANC, as
the ideas and practice of openness and accountability were unattractive to the great
leaders in jail and exile’. It remains evident, evaluating the elements of democratic deficit
demonstrated by the ANC that these behaviour traits largely emanate from the party’s
liberation movement history. In terms of competitive leadership elections, the party
conducted its first leadership elections since 1958 in 2007. The factional divides caused

by this event would set the stage for coming internal strife within the party.

According to Cooper (2015: 163-164), the procedure in electing the top six leadership of
the ANC s, in theory systematic, transparent and democratic in nature, however in
practice, the ANC’s presidential succession procedures have ‘never quite functioned in a
democratic manner’. Cooper (2015: 164) also suggests that it is understandable that ANC
leadership avoided competitive leadership elections during the struggle period in order to
avoid factionalism and divisions within the liberation movement, and thus Oliver Tambo
was elected unopposed as the leader of the ANC between 1967 and 1991. Following the
passing of Tambo, Nelson Mandela was appointed leader unopposed, succeeded
unopposed by Thabo Mbeki in 1999. The process through which the ANC parted from the
long-held practice of electing its leaders during the Polokwane conference in 2007,
revealed that the party had not fully adjusted to the principles of democratic processes
since 1994.

Cooper emphasises that the competitive leadership election of 2007, during which Mbeki
was defeated by Jacob Zuma, should have indicated a shift towards increased democratic
internal procedures for the ANC, however it became clear that attempts to establish a
more democratic and competitive election process of ANC leaders, led to the increased
influence by ‘party oligarchs and entrepreneurs to influence the outcome through vote-
buying within provincial and branch structures’ (Cooper, 2015: 164). By 2007, the ANC
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had not considered and mitigated the impact of vote-buying among its leadership and
external parties, which would compromise the internal processes of the party to elect its
leaders in a democratic and transparent manner. It could be argued that although the
ANC party envisioned improved democratic processes in electing the leadership of the
party, according to nominations and preferences of grassroots members at branches, this
attempt was hampered by the long history of the ANC in electing its leaders unopposed
as well as the presence of corruption and patronage within and around the party, which
in 2007 had already merged with various state institutions providing leaders access to

significant state resources and financial and personal benefits.

Between 2009 and 2012 the internal processes in nominating and electing the ANC
leadership also demonstrated significant deficits, with various provincial conferences
gquestioned by ANC members in litigation processes, emphasising allegations of fraud
and list manipulation in the Free State, Western Cape, Limpopo and North West
provinces (Cooper, 2015: 166). Lodge (2014) argues that corruption, neo-patrimonialism
and cronyism should be viewed as the main contributors for the deterioration of the
internal leadership election processes of the ANC party. According to Lodge, the neo-
patrimonial practices observed in the ANC since 1994 were established and developed
during the formative years of the movement in the early twentieth century, particularly
surrounding the patronage opportunities provided to traditional leaders and community
leaders by colonial and apartheid administrations (Lodge, 2014: 7).

The irregularities observed within the internal processes of the ANC over the past two
decades, according to Lodge (2014: 7), relate to the fierce competition for influential
positions within the party on all levels, and such observed behaviour is merely ‘a reflex
developed during the ANC’s cooperation with apartheid institutions that became hubs for
clientelistic undertakings, including apartheid era community boards in black townships’.
It should be considered that the internal processes of the ANC were influenced by Soviet
Union communism, which shaped the ambivalence towards democracy within the party
elite.
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Lodge (2014: 9-10) further argues that since the 1950s, following increased militancy
within the ANC and banning of the movement, the activities and networks of the liberation
movement increasingly came into contact with criminal networks in order to continue the
liberation struggle against the apartheid state. It is thus suggested that the flawed internal
election processes of the ANC observed twenty-nine years since democratisation, are
driven by increased competition for access to state resources to maintain patronage
networks, which include criminal syndicates. The origins of neo-patrimonialism and
corruption within the ANC forms part of remnants of the movement’'s formation and
history, which was aggravated by the merger of the ANC with criminal syndicates
escalating in the 1980s as a means to wage a liberation struggle. Party leaders exposed
to such criminal enterprises have however remained in the organisation following 1994,

when the ANC was required to transition from a liberation movement to a formal political
party.

Cooper (2015: 170) argues that the ANC’s elective conference and the challenges and
allegations surrounding the internal processes indicate that that the party’s internal
democracy has deteriorated, largely due to the centralisation of authority within the party
and neo-patrimonial factionalism. However, this dissertation suggests that the ANC, as a
liberation movement, did not internalise democratic processes during the struggle, and
thus Gumede’s argument surrounding the ‘ambivalence to democracy’ demonstrated by
liberation movements should be perceived as the main contributor to the present-day

behaviour of the ANC in terms of electing its leadership.

Since 2007 the process within the ANC has not improved and in 2022, during the regional
and provincial elective conferences of the ANC, various disputes were raised by
aggrieved members. Such disputes often led to ongoing litigation by affected members,
as was observed in North West. The controversy surrounding the nomination and election
of regional and provincial leaders facing criminal charges was also prevalent during the
2022 elective conferences of the ANC, strengthening the argument that the political
culture of the party, in electing leaders, has not adjusted to democratic processes and

principles of transparency since 1994.

145

© University of Pretoria



In relation to moral bankruptcy, the ANC and its leaders have demonstrated ambiguous
behaviour. Various examples can be emphasised in which leaders of the party acted in
stark contrast to the moral values and ethical expectations proclaimed by the party.
During the national lockdown implemented by the South African government to prevent
the rapid spread of the Covid-19 virus in 2020, the ANC deployee and minister of
Communications, Stella Ndabeni-Abrahams, was photographed while having lunch at the
home of former deputy minister of Higher Education, Mduduzi Manana (Tandwa, 22 April
2020). As senior leaders in the ANC, both Ndabeni-Abrahams as well as Manana were
expected to adhere to the regulations set for all other members of the South African
citizenry during lockdown in 2020. Ndabeni-Abrahams was suspended for two months by
President Cyril Ramaphosa and the minister pleaded guilty and received a fine for

transgressing the Covid-19 regulations in South Africa.

During the Covid-19 lockdown period, the ANC also displayed various additional
characteristics which demonstrated a lack of moral behaviour by its leaders. Such
incidents included the minister of Defence and Military Veterans, Nosivive Mapisa-
Ngakula, allowing a delegation of the ANC to travel to Zimbabwe with a South African Air
Force jet while South African borders were closed to the public during Covid-19 lockdown
(De Villiers, 27 January 2021). A funeral hosted by the ANC for Andrew Mlangeni in 2020
allowed more than fifty (the maximum number of funeral goers during lockdown in South
Africa) attendees, while the former Premier of Mpumalanga, Refilwe Mtsweni-Tsipane,
also contravened the lockdown regulations during a funeral in 2020 by not wearing a face
maskin public as required (De Villiers, 27 January 2021). Apart from contravening Covid-
19 regulations in public, ANC deployees have also in the past demonstrated disregard for
accountability. Former Minister of Tourism, Lindiwe Sisulu, has been recorded in refusing
to attend parliamentary oversight committee meetings, despite being summoned on
numerous occasions (Mahlati, 16 November 2022). During the first week of August 2023,
ANC deployee and National Minister of Transport, Sindisiwe Chikunga, displayed her
disregard for the damage and loss of life during a large scale violent taxi strike in Cape
Town, arguing that the City of Cape Town is unlawfully impounding taxis for traffic law

violations. The City of Cape Town and the Western Cape Government however argued
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that the legislation utilised to impound taxis and enforce traffic laws in the city of Cape
Town are derived from the National Land Transport Act, of which Minister Chikunga is the
custodian (Nombembe & Swartz, 8 August 2023). Minister Chikunga disregarded the
legal aspects in her defence of the taxi industry in Cape Town, blaming the DA-led city of
Cape Town for the strike which led to violence and loss of life. This behaviour by the
Minister of Transport should be viewed from the perspective of the 2024 General
Elections, and it is argued that ANC cadres are prone to reject moral arguments in an
effort to convince their constituents to continue to vote for the ANC, despite party leaders
continuously legitimising entrenched elite privileges enjoyed by the party elite. The South
African population are often confronted with privileges awarded to the ANC elite, including
funding for private education, private health care, personal protection services by the

state and lavish travel expenditure covered by the state.

4.5 Conclusion

Examining the ANC within the framework of Gumede (2017) indicates that the party’s
political culture is largely a remnant of its history as a liberation movement, particularly
since undergoing ideological shifts in the 1950s. Secondly, the manner in which the
ANC’s political culture manifested since 1994, with the party often reverting back to
liberation struggle period’ tactics, led to the failure of the ANC to adjust to democratic
governance. This failure by the ANC have not only contributed to its decline in terms of
electoral support, legitimacy and capacity, but it also contributed to a variety of the current

political-economic challenges faced in South Africa, due to poor governance.

In terms of opposition parties forming coalitions to challenge the hegemony of the ANC,
it is important to observe two developments in terms of the changing political environment
in South Africa. An agreement between the Democratic Alliance (DA) and Inkhata
Freedom Party (IFP) in the Kwa-Zulu Natal Province to remove the ANC from power
following the 2024 elections (Singh, 1 November 2022), point to the possibility that the
ANC may have its support in Kwa-Zulu Natal reduced to levels prior to 2004. An additional

reality for the ANC exists in the possibility that the party may also be removed from power
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in the Gauteng province in 2024 by opposition coalitions. Booysen (29 October 2022)
argues, however, that the instability demonstrated by coalition governments in Gauteng
and Eastern Cape metros in 2022 indicates a difficult transition from one-party dominance
to unstable multi-party coalition politics following 2024. According to Booysen (29 October
2022), there are various drivers which hinder the transition to effective multi-party
governance in South Africa, including the disproportionate power wielded by micro-parties
as king-makers in various councils across South Africa, patronage and the ANC clinging
to power through its dominance of the state. It is the argument of this author that the
Multiparty Charter for South Africa3l formally established at its inaugural convention
between 16 and 17 August 2023 (Macupe, 17 August 2023; Shilowa, 18 August 2023),
may change the political environment in which the ANC functions over the coming twenty-
four months. The Multiparty Charter for South Africa, if successful in removing the ANC
from power on provincial level in Kwa-Zulu Natal and Gauteng in 2024, will establish a
new era within the political system of South Africa since 1994 and would offer a vast
terrain of future research in relation to liberation movement governments and coalition

politics in Africa.

Apart from the developments among opposition party coalitions in South Africa, it is the
finding of the author that, despite various efforts by reformists in the ANC to self-correct
and renew the party following the Zuma era, the political culture developed as a liberation
movement, is not likely to be altered over the medium-term, particularly when considering
the deeply entrenched practices of neo-patrimonialism, corruption, cronyism and party-
state fusion throughout all levels of the party. Reverting to former regeneration strategies
which served the party during the struggle period and early 1990s is not likely to succeed
in restoring the legitimacy of the party to govern, especially during a period of intense
socio-economic volatility and pressure on a global level following the Covid-19 pandemic,
aggravated by the Russian-Ukraine conflict. Additionally, the fusion of the party and the

state, which increased during the Mbeki administration and intensified during the Zuma

31 Formerly known as the ‘Moonshot Pact’ coalition of opposition parties aiming to unseat the ANC during the
elections of 2024. The Multiparty Charter for South Africa comprises of the IFP, DA, UIM, ActionSA, FF-Plus, Isanco
and the Spectrum National Party.

148

© University of Pretoria



administration, have left the majority of state institutions severely inefficient, or entangled
in fierce ANC factional battles. The strain on service delivery by the deterioration of the
state, local government and parastatals is also likely to lead to further decline of the ANC
electoral support, which would imply that following the general elections of 2024, the ANC
may experience a decreased capacity to govern and implement policies aimed at realising
transformation and development. An important disadvantage to the political culture of the
ANC relates to the party’s claim to be the only movement or party that can govern, which
rejects any inclusive efforts to resolve many of the socio-economic challenges in South
Africa. Best practices and alternatives suggested by opposition parties and civil society
are rejected by default. The party’s continued rejection of opposition, dissent and
criticism, choosing party loyalty above good governance and ethical behaviour, have
severely damaged the legitimacy of the party to govern. It is also argued that the
prevalence of the liberation movement political culture within the ANC has prevented the
party from evolving in step with domestic, regional, and global trends. New discourses
are viewed as dissent and criticism, while ANC members increasingly revert to former
strategies and tactics in order to secure and maintain posts and positions within
government, the state and parastatals. Since Jacob Zuma came to office, the use of state
and parastatal positions became increasingly prevalent as means of patronage, at the

cost of a capable state, service delivery, development and transformation.

Comparing the ANC with Zimbabwe’s ZANU-PF, it could be argued that the only manner
in which the ANC can remain in power beyond 2029, is by reverting to authoritarian
tactics, limiting the freedom of expression, press freedom and ability of civil society and
opposition parties to perform an oversight role of the activities of government and the
state. It is within the reality of total collapse and loss of power that the ANC’s decline
poses a significant risk to the democratic consolidation in South Africa. Chipkin (2016:
222) raised various concerns with regard to the decline of the ANC, in noting the argument
by Calland (2015), which suggests that ‘there are prospects of bloody years ahead as the
ANC may forsake constitutional democracy in favour of authoritarian populism’. Chipkin,
however, also notes that ‘dominant parties, including the ANC, are able to adapt to defeat,

and that South Africa’s fall from democracy was not inevitable’ (Chipkin, 2016: 222). It is
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important to consider how the elements of democratic deficit demonstrated in the political
culture of the ANC would impact on the party’s acceptance of defeat in future. Elements
such as entitlement to rule forever may become contested once the ANC is truly expected
to serve as the opposition, rather than the governing party. The ability of the ANC to
create effective and workable coalitions would also be impacted, as the ANC would view
itself as the primary political force, with its coalition partners as mere spectators and votes

in legislative platforms.

Harvey (2021: 306) suggests that the ANC had ample opportunity, even within the
framework of neo-liberal capitalism, to improve the lives of the black majority and workers
in South Africa since 1994, however the ANC have failed to deliver transformation to the
majority of black South Africans due to corruption. Harvey (2021) also argues that the fact
that the ANC leadership have indulged in the trappings of material wealth of the former
apartheid government officials, points to the suggestion that the ANC middle-class and
upper-classes aim to promote their own capitalist interests rather than serving the working
classes and poor of South Africa. This dissertation proposes that corruption is merely a
symptom and manifestation of the party’s inability to disengage from its historical political
culture since 1994. This inability has placed the governance by the ANC in stark contrast
with developmental orientation, transformation and principles of democratic

consolidation.

Apart from the tension existing between the political culture of the ANC and democratic
consolidation, the argument is made that the decline of the party will also impact the
democratic consolidation process. The political culture of the ANC is the result of decades
of operating as a liberation movement, explaining many of the democratic contradictions
displayed by the party since 1994. It is important to note that since its formation, the ANC
adjusted its internal processes and political behaviour according to the environment in
which it functioned. As stated previously, it would be erroneous to expect the party to
disengage from those tactics and mechanisms which proved successful during the
struggle period. One observation in this dissertation is the likelihood that ANC members

and leaders that have not participated in the liberation struggle, are likely to continue the
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liberation movement political behaviour in future, which will prevent the ANC to reform
effectively in order to gain renewed legitimacy to govern within a democratic political

system.

Considering also the arguments by Leftwich (2000) and Good (2004) in terms of the role
of good governance in development and democratic consolidation, it is important to note
that the ANC enjoyed significant authority and hegemony to continue in its past behaviour
of centralisation, cadre deployment, cult of the leader and rejection of dissent since
coming to power in 1994. The conclusion is made that stakeholders to the democracy of
South Africa must take note of the political culture of the ANC, as well as the manner in
which the party’s behaviour exists in contrast with those variables that promote
democratic consolidation. It is not suggested that the ANC would necessarily lose control
over the National Assembly following the 2024 elections, however, there is evidence
indicating that the party will steadily decline in legitimacy and capacity to govern
effectively, which in turn will accelerate the party’s decline in electoral support. The author
argues that the reaction by civil society, opposition parties, institutions of democracy, the
judiciary and legislature will likely determine the fate of South African democracy in the
near future, as these democratic institutions deal with the impact of the decline of the
ANC.
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Chapter 5: Conclusion and findings of the dissertation

5.1 Introduction

Chapter five provides the key findings of this dissertation, in respect to the research
guestions set out in Chapter one. This chapter will also provide a brief examination of the

current position of the ANC, with an important general elections process due in 2024.

The following research questions were explored in Chapter one:

1) Is there evidence to suggest that the framework of democratic deficit of Gumede

can be applied to the case of the ANC, as a liberation movement government?

2) Secondly, considering the framework of Gumede, is there a clear correlation
between the current decline of the ANC and the party’s liberation movement

political culture?

3) Additionally, establishing that the political culture of the ANC is a contributing factor
to the decline of the party and various challenges surrounding development and

governance, what are the key elements involved in the party’s decline?

5.2 The ANC is on adeclining trajectory

The declining trajectory of the ANC is largely attributed to the party’s inability to deliver
on the expectations of its supporters since 1994, however as argued in previous chapters,
the decline of the party should be examined from three perspectives namely, electoral
decline, decline in legitimacy and decline in capacity. The finding made in this dissertation
suggests that there is a causal relationship between the political culture of the ANC and
the three areas of decline experienced by the party. Identifying the causal relationship

between political culture and decline of a liberation movement government, offers an
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explanation for the argument made by Mathekga (2021) that liberation movements

experience a decline in voter support32 after approximately three decades in power.

The question raised by this observation relates to the factors contributing to the timeframe
within which liberation movements commence their decline. The finding made in this
dissertation point to the failure of liberation movement governments to implement
effective governance which would promote democratic consolidation or at least effective
socio-economic development over time is roughly three to four decades. The arguments
made by Leftwich (2000) and Good (2004) becomes increasingly relevant in this finding,
as poor performance in terms of development, economic growth, transformation and
reversing inequality in third wave democracies over time would come to reflect the
capacity and legitimacy of the liberation movement government, which in turn leads to a
decline in electoral support. It is also argued that, as the state increasingly reflect the
behaviour and structure of the liberation movement, the association made by society of
failures by the state, government and democratic institutions with the failure of the

liberation movement, increases simultaneously.

The ANC’s centralisation of decision-making and the failure to hold its leaders to account
have led to widespread corruption and factionalism within the party, which have
aggravated the negative impact if the ANC’s policy of establishing a party-state on the
South African economy, electricity crisis and development. As observed in the Phala
Phala case against Ramaphosa, the ANC has continuously opted to defend their leaders,
in particular the president. The stance taken by some ANC leaders including Nkosazana
Dlamini-Zuma, Lindiwe Sisulu and Tony Yengeni, that Ramaphosa should resign due to
the Phala Phala investigation, does not necessarily reflect a moral stance but a factional
battle during the build-up to the ANC National Conference in December 2022. Opposition
to Ramaphosa from within the ANC should be viewed as contestation for position by
certain members of the party elite, which they are unable to secure under the presidency
of Ramaphosa.

32 Refer to Figure 1 -5 which indicates a decline in voter support for Southern African liberation movements.
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5.3 The applicability of the framework presented by Gumede

One of the key findings of this dissertation is that the framework of elements of democratic
deficit presented by Gumede (2017) is in fact applicable to not only the ANC, but also to
the liberation movements in South Africa’s neighbouring states, ZANU-PF (Zimbabwe),
SWAPO (Namibia), Frelimo (Mozambique) and APLA (Angola) in Southern Africa33. The
finding made in this dissertation presents the argument that in order to assess and
examine the maturity of democracy, development and transformation in those states
governed by liberation movement governments, the framework presented by Gumede
emphasizes important variables in relation to the impact of the political culture of these
governments on elements of good governance, democracy and development. The
framework presented by Gumede (2017) is thus valuable, particularly as a means to
expand on current and future research. The similarities identified among liberation
movement governments in Southern Africa, it would be of value to consider the following

focus areas for future research:

e The strategies of reform available to liberation movement governments to reverse

decline in support, capacity and legitimacy within a democratic system.

e The elements of democratic deficit in political culture that would influence the
acceptance of transfer of power or power sharing by liberation movement
governments. In this regard it would be important to conduct future research in
relation to elements of ‘cult of violence, state-party fusion, rejection of dissent and
opposition and exploitation of liberation struggle rhetoric’. The period leading up to
the 2024 elections in South Africa provides ample opportunities for research in
relation to the reaction by the ANC to opposition coalitions, power sharing and
even the possibility of transition of power. It would be of value to explore the
possibility of the ANC adapting to a changing political environment, in which
coalition politics becomes increasingly relevant.

33 See alsofindings of Britz (2011) on political culture of ZANU-PF inZimbabwe in Chapter one of this dissertation.
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e An important focus area to explore in future relates to the tactics by the ANC in
relation to disrupt local and provincial coalition governments following the 2024
elections. This focus should consider the role of Cosatu in mobilising workers
against local and provincial governments, particularly those where a coalition

government is in power.

e An aspect which received limited attention in past research, including the
framework presented by Gumede (2017), relates to the imitation of the political
culture of liberation movements by movements and organisations formed during
the period after democratisation. The political culture, including the political
behaviour, of the EFF, which splintered from the ANC in 2013 would provide avast
terrain for research. There are important variables to explore in terms of the
political culture and behaviour of the EFF compared to that of the ANC, examining
whether the EFF merely adopted certain selective elements of democratic deficit
demonstrated by the ANC since 2013 or whether the EFF pursues realistic socio-

economic issues among voters.

5.4 Understanding the contradictions in the political behaviour and policy
decisions of the ANC

There are no extraordinary measures to justify the ANC’s poor governance since 1994
and political culture remains central to the failure of the ANC government. This argument
suggests that self-correction within the liberation movement party, expected to govern in
a democratic political system, remains highly unlikely over the coming decade. The
argument is made that the political culture of the ANC is not conducive to democracy, as
implementing the core values required for effective democracy would imply that the
liberation movement disengages from the very same behavioural patterns which have

ensured that the party came to power and remain in power since 1994.

Some reforms recently observed, particularly within important state institutions and SOE’s

such as the judiciary, SARS, Eskom and the NPA, are creating increased factionalism
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within the ANC elite, with a clear divide between those inside the continued patronage
network, and those outside of it34. The argument made in this dissertation suggests that
the cleavages caused by the 2017 and 2022 ANC National Conferences at Nasrec will
most likely be widened as reformists within the party attempt to restructure before the
2024 general elections. Decades of cadre deployment, clientelism and neo-
patrimonialism however have created the reality that those who are currently likely to lose
political and government positions due to the voter support decline of the ANC
(provincially and nationally), also have much to lose in terms of access to state resources
and influence. It is therefore identified that increased efforts to improve accountability of

implicated elites within the ANC will further contribute to factionalism within the party.

5.5 The decline of the ANC and the impact on democratic consolidation and

development

There is very little doubt that the decline of the ANC as ruling party would impact the
consolidation of the democratic order and development in South Africa, however
considering the continued decline in electoral support for the ANC since 2014, the
possibility of a transition of power is becoming increasingly evident. In the event that the
2024 general elections resemble the results and turnout of the 2021 local government
elections, itis expected that the ANC would be forced to govern in coalition in the Gauteng
Province following the elections in 2024. The ANC has since 2022 already engaged with
various political parties within local government and metropolitan councils in an effort to
establish coalitions on provincial government level by 2024. The manoeuvres of the ANC
in Gauteng in the metros of Tshwane, Johannesburg and Ekurhuleni in the province
demonstrate active efforts by the ANC to accommodate smaller parties through offering
important positions to minority parties such as Al-Jama-ah and COPE in order to remove
the DA-led coalitions. However despite the instability and challenges observed in large

metro coalitions since 201635, the establishment of the Multiparty Charter for South

34 Refer to Gerber (22 October 2022) in Chapterfour of this dissertation.
35 Refer to Booysen (29 October 2022).
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Africad® in August 2023 may prevent the ANC from establishing effective coalitions to
contest the national and provincial elections in 2024, should the ANC fall short of a
majority (nationally or in provincial legislatures). In the event that the ANC loses its
outright majority in Gauteng, Kwa-Zulu Natal or even nationally in 2024, the acceptance
of this defeat by the ANC and the party’s willingness to act as opposition will be crucial
for democratic consolidation. There is limited evidence that the ANC would disengage
from liberation movement political culture in supporting coalition government politics, as
the party continues to perceive itself as the only representative of the people of South
Africa. The two parties outrightly excluded from the Multiparty Charter coalition in August
2023 include the ANC and the EFF, and the behaviour of these parties in the period
leading up and following the 2024 elections, in accepting possible defeat (in the case of

the ANC) will impact significantly on the survival of South African democracy.

5.6 Key elements of democratic deficit within the political culture of the ANC and

the possibility of democratic consolidation in South Africa

The ANC has demonstrated a variety of elements within its political culture since 1994,
which can be attributed to the party’s formation and history as a liberation movement. The
long history of the party has however created certain elements of political culture which
would remain deeply entrenched in the behaviour of the ANC, its leaders and members
since the 1920s. Despite the change in ideology, tactics and strategy between 1945 and
the 1980s, the ANC has remained, predominantly a political movement established by

traditional leaders and conservative elites among the black population in South Africa.

The ANC’s determination since 1994 to take control of all organs of state through its cadre
deployment policy3’, often justified by Marxist and Stalinist ideologues within the party,
should not be viewed as a strategy to expand the developmental and transformation

agenda of the ANC and its tripartite alliance partners, but rather the concealed ambitions

36 Refer to Chapter fourin this dissertation.
37 Formally adopted by the ANC at the Mafikeng National Conferencein 1997.
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by the political elite to gain absolute control over the resources which would ensure

continued patronage and clientelism to a small clique within the party.

In assessing the decline of the ANC, and the variables which have contributed to poor
governance demonstrated by the party since 1994, it is important to consider that neo-
patrimonialism in particular remains an important element of the political culture of the
ANC since its formation in 1912. The funding model of the party for instance has proved
to be susceptible to transparency and public oversight, as is currently observed due to
the Political Party Funding Act (6 of 2018), which has forced political parties to publicly
declare large financial donations and funding. Although the Political Party Funding Act
primarily impacts on the inflow of finances to the largest parties in South Africa, an
important avenue of funding has been narrowed for the ANC, which since the late 1990s
has increasingly relied on state resources channelled back to the party through cadres
deployed to the state and SOE'’s.

Additionally, elements such as ‘the cult of violence’ (Gumede, 2017) which is still
observed as part of the political culture of the ANC is directly related to the practices of
neo-patrimonialism by the ANC and its elites on all levels. It remains evident that the
alarming occurrence of political assassinations in South Africa is largely caused by
internal competition within the ANC, on local government level in particular. Despite the
argument in terms of the continued decline of the ANC over the coming decade, and the
impact thereof on democratic consolidation in South Africa, it is important to consider that
in the event that variables such as future coalition governments do not contribute to
consolidation, the following reforms will be required for the ANC to contribute to

democratic consolidation as the ruling party:

e Ending the policy of cadre deployment and disengaging from the aim to fuse the
ANC with the state. The ANC will have to accept and increase the role by

opposition parties in governance of the public sector.
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e Disengage in the practice of associating political and struggle rhetoric with

economic and development policy.

e Consider strengthening the Party Funding Act to focus on lifestyle audits and

vetting of government and public officials.

e Consider through legislation, to limit the correlation between political violence and
assassinations and the awarding of tenders, contracts and state funding. In this
sense the influence and role of councillors within local government will have to be

reviewed, and interventions such as training should be considered.

Despite the strategies of reform suggested, the argument made in this dissertation
suggests that the ANC will not be able to effectively self-correct, without creating further
factionalism and political contestation among its own leaders. Further decline of the ANC
in voter support and capacity to govern is expected to increase following the 2024,
especially in the event that the ANC loses its outright majority in the Gauteng and Kwa-
Zulu Natal legislatures. Although the ANC may still maintain an outright majority in the
National Assembly following the 2024 elections, variables such as coalition agreements
and power sharing by opposition parties at provincial and local government levels may
direct the political environment of South Africa away from the one-party dominance of the
past decades since 1994, indicating a transition of power in 2029.

5.7 Recommendations for further studies

The political culture of the ANC, as the dominant party in South Africa since 1994,
provides a wide variety of possibilities for valuable future studies that would contribute to
the different fields within political sciences. The outcome and dynamics surrounding the
2024 National and Provincial elections will most likely provide a new era in South African
politics and the process of democratic consolidation over the medium-term. Observations
in relations to the response by the ANC and political elites within the party to losing power

in provinces such as Gauteng and Kwa-Zulu Natal following the 2024 elections will
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provide further insight with regards to the theoretical frameworks of Gumede (2017) and
others in relation to the impact of political cultures of liberation movement governments

on democratic consolidation in Africa.

In terms of policy and governance, various aspects of the South African democracy will
be of relevance for future studies. Aspects such as the Party Funding Act, Land
Expropriation without Compensation, the National Health Insurance (NHI) Bill and the
Electoral Act will become increasingly important as the ANC experience a decline in

support, legitimacy and capacity.

The political cultural of the ANC is also demonstrating increased elements of populism,
particularly as the 2024 elections nears, and various research opportunities would be
presented by the political direction of the ANC over the short- to medium term.
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