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ARTICLE INFO ABSTRACT

Keywords: Immigrant entrepreneurs’ wellbeing fluctuates according to their migration stage. Yet, the extant
Immigrant entrepreneurship literature focuses on the stresses associated with migration/integration and entrepreneurship,
Integration

independent of each other. This is problematic for theory and practice. Addressing this gap, we
propose a stage-based approach to intercultural wellbeing using the lived experiences of 20 In-
dian and Chinese immigrant entrepreneurs in New Zealand. Employing theoretical sampling, we
selected immigrant entrepreneurs who had operated their businesses for more than two years and
collected data using semi-structured interviews. Following the interpretive analytical approach,
we then identified key themes emerging from the interviews, classified them according to the
migration stage, and compared similarities and differences of wellbeing experiences between
Indian and Chinese immigrant entrepreneurs. Our findings demonstrate that wellbeing experi-
ences are different during pre-migration, settlement, and integration through business start-up
and management stages. The intercultural nuances among immigrants create further economic,
social, psychological, and physical wellbeing differences between Indian and Chinese immigrant
entrepreneurs. Based on the findings, this study contributes theoretically by developing a well-
being typology to categorise immigrant entrepreneurs into wellbeing hopefuls, wellbeing re-
plenishers or illbeing realisers, well(ill)being endurers or wellbeing balancers. The migration
stage and critical events that they experience shape which analytical category they belong to. This
typology contributes by advancing entrepreneurial wellbeing, immigrant entrepreneurship, and
migrant integration theories and elaborates on intercultural differences. Aligning with the ty-
pology, the study also outlines practical wellbeing management strategies of respite, reappraisal,
and recovery that immigrant entrepreneurs could employ.

Intercultural wellbeing
Entrepreneurial wellbeing

Indian and Chinese entrepreneurs
New Zealand

Introduction

For immigrant entrepreneurs, starting and developing a business has wellbeing implications. The extant literature focuses on
wellbeing concerns related to migration and entrepreneurship, independent of each other. Migration studies focus on acculturation-
related stresses such as cultural capabilities, language ability, and identity navigation (e.g., Bilewicz et al., 2021; Choi, 2016). On top of
these, different ethnic groups have attitudinal differences on acculturation (van Osch & Breugelmans, 2012). Their culture, language,
ethnicity, years of migration, and contexts in which immigrants are embedded (Ranabahu & De Silva, 2024; Sam & Berry, 2010;
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Tatarko & Berry, 2024) affect acculturation and, subsequently, wellbeing (Berry & Hou, 2017, 2021; Gunasekara et al., 2019). Yet,
current research tends to offer a static snapshot of wellbeing, overlooking dynamic changes across migration stages and
acculturation-related pressures that influence wellbeing of different immigrant groups (Debela et al., 2025; Pollenne & Vargas-Silva,
2024).

The mainstream entrepreneurship literature examines paradoxical effects of business start-up and development on wellbeing. On
one hand, starting and developing a business contributes to immigrant entrepreneurs’ psychological wellbeing in terms of satisfaction,
positive affect, autonomy, a purpose in life, mastery of the environment, and providing an opportunity for positive relations and
personal growth (Ryff, 2019; Wiklund et al., 2019). Cognitively demanding tasks enhance entrepreneurs’ wellbeing over time (Wach
etal., 2021). On the other hand, entrepreneurs are often stressed, work long hours, experience burnout and anxiety, and are constantly
under pressure to cover their costs and ensure the business is viable (Torres & Thurik, 2019; Williamson et al., 2021). Their business
underperformance can lead to regret, health and family issues (Hsu et al., 2019). These extant studies identify multiple wellbeing
determinants and outcomes of conventional entrepreneurs. However, such stresses are more prominent among immigrant entrepre-
neurs as they own necessity-driven businesses and operate in low-margin sectors (Dabic et al., 2020; Ram et al., 2017). They expe-
rience physical ill health or fatigue due to a lack of recreation (Min, 1990; Yendaw et al., 2023) and encounter racist comments, biases,
and prejudice (Ram et al., 2017; van Eck & Rath, 2022). These extant studies identify multiple wellbeing determinants and outcomes
for conventional entrepreneurs. Yet, these studies rarely explain how wellbeing evolves or varies within and across ethnic groups
(Stephan et al., 2023; Zhang & Lassalle, 2024).

The purpose of this paper is to develop a migration stage-based understanding of immigrant entrepreneurs' wellbeing. We focus on
immigrant entrepreneurs (Indian and Chinese) who settled in New Zealand (NZ) and address the conceptual and empirical gaps of
limited wellbeing trajectories across migration stages and intergroup differences (Debela et al., 2025; Pollenne & Vargas-Silva, 2024).
As such, this study asks: how does immigrant entrepreneurs’ wellbeing change across different stages of their migration, and how do these
experiences differ between Indian and Chinese immigrants in NZ? Using 20 semi-structured interviews with immigrant entrepreneurs and
an interpretive analytic approach, the study identifies that wellbeing experiences evolve across migration stages and differ by ethnic
group.

We contribute to immigrant integration and entrepreneurial wellbeing theory and practice by showing how wellbeing evolves
across migration stages and then outlining wellbeing differences between two ethnic groups. First, the study develops a stage-based
typology of wellbeing to classify immigrant entrepreneurs, namely, wellbeing hopefuls, wellbeing replenishers or illbeing realisers,
well(ill)being endurers, or wellbeing balancers. This typology demonstrates the close intertwining between migration, acculturation,
entrepreneurship, and wellbeing. Next, by demonstrating that intra- and intergroup wellbeing experiences differ between the two
largest non-Western groups of immigrants in NZ, we contribute to acculturation and intercultural theories. Through this understanding
of immigrant entrepreneurs’ intercultural wellbeing, we offer implications for policy and support initiatives. Therefore, the study also
helps to achieve the Sustainable Development Goal of healthy lives and promoting wellbeing for all at all ages (United Nations, 2015).
Finally, the study proposes clear guidelines for defining, explaining, and conceptualising immigrant entrepreneurs’ wellbeing theory
and practice by considering heterogeneity associated with acculturation, mixed embeddedness and the stage of the migration.

Literature review
Migration and acculturation theory

Over the years, migration and acculturation theories have focused on explaining the process of human mobility and settlement. The
human mobility process, however, differs between migrant groups. For voluntary migrants, it includes precontemplation, contem-
plation, decision and action of migrating and acculturation (Tabor & Milfont, 2011). In parallel, migrants go through a stage of
euphoria: the honeymoon, the excitement of travelling and seeing new lands, and a period of (culture) shock (Hofstede et al., 2005).
The migration process for refugees is different as it is sudden and forced (de Vries et al., 2021; Valtonen, 2004). Yet, for any group, their
pre-migration decisions and circumstances and post-migration settlement and acculturation into a new country are interlinked
(Ahmad et al., 2025; Valtonen, 2004).

Acculturation into a new country includes immigrants balancing cultural adaptation and maintenance practices (Berry & Sam,
1997; Sam & Berry, 2010). Cultural maintenance refers to how a person maintains their cultural identity and characteristics. In
contrast, cultural adaptation explains the extent to which a person is willing to adapt to the dominant or another culture in the society
in which they live (Berry, 1997). Generally, immigrants aim for integration in the host country; that is, for a strong maintenance of
ethnic culture and strong adaptation to society’s dominant culture. To do so, immigrants develop their linguistic capabilities, adapt to
new cultural practices, engage in cultural and social events, become familiar with host country norms and rules, and develop a sense of
community or neighbourhood attachments (Ahmad et al., 2025; Camilleri et al., 2023; Ranabahu & De Silva, 2024).

The acculturation process includes a constant identity adjustment (Al Ajlan, 2025; Jones Christensen & Newman, 2024). Immi-
grants, including entrepreneurs, constantly negotiate their multiple identities arising from personal and social factors and business
ownership (de Vries et al., 2015; Jones Christensen & Newman, 2024). For example, migrants’ major life events, such as divorce,
include negotiation of religious and social identities, which either accelerate or hinder acculturation processes (Al Ajlan, 2025).
Identity adjustment fosters coherence, self-esteem, and a sense of belonging that reduce stress in the host society (Brance et al., 2024).
Among immigrant entrepreneurs, identity negotiations are interwoven with acculturation, shaping entrepreneurial cognitions and
motivations in starting new ventures and their adaptation to uncertainty through multi-stage decision-making (Dheer & Kara, 2024;
Malki, 2024). As such, identity readjustment leads to different acculturation outcomes where immigrants decide whether to distance or
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form a close connection to home country identity (Christensen & Newman, 2023; de Vries et al., 2015).
Context embeddedness for acculturation

During business start-up and development, immigrant entrepreneurs’ acculturation practices are governed by their ethnic and non-
ethnic resources. Indeed, mixed-embeddedness provides a theoretical foundation to incorporate host-home country resources and
structures that shape immigrant entrepreneurship (Kloosterman, 2010; Kloosterman et al., 1999). Kloosterman and colleagues argue
that external business context, in particular markets and state regulations, create restrictions for immigrant entrepreneurship. Yet,
markets are also not level playing fields, and immigrant entrepreneurs are also under-resourced in capital and expertise to be
competitive in host country markets (Ram et al., 2017; Villares-Varela et al., 2022). Thus, dual use of resources and networks of home
and host countries can enable or constrain their ability to convert resources into business outcomes (Abd Hamid et al., 2019; Duan
et al., 2021).

Acculturation, mixed embeddedness, and wellbeing are interrelated. David et al. (2025a) emphasise that access to host country
networks and institutions shapes the level of embeddedness of immigrant entrepreneurs. Emotional aspects, trust issues, and reci-
procity are preconditions of embeddedness determining immigrants' host context connectedness (David et al., 2025a; 2025b). These
emotional and social dimensions enhance a strong sense of belonging, resilience, trust, and social capital (David et al., 2025b). A strong
host country integration also facilitates internalisation of desirability, viability, and feasibility of immigrant ventures through access to
diverse knowledge (Dheer & Kara, 2024). Hence, immigrants achieve higher personal wellbeing when they adopt both host and home
country practices (David et al., 2025b; Gunasekara et al., 2019). Therefore, wellbeing is a direct or indirect outcome which immigrant
entrepreneurs seek through contextually embedding themselves during the acculturation process.

Wellbeing as an acculturation outcome of immigrant entrepreneurs

Entrepreneurial studies predominantly focus on psychological wellbeing. Including both hedonic and eudemonic aspects, well-
being is defined as “the experience of satisfaction, positive affect, infrequent negative affect, and psychological functioning about
developing, starting, growing, and running an entrepreneurial venture” (Wiklund et al., 2019, p. 578). Beyond psychological well-
being, entrepreneurship studies occasionally focus on physical, family, and/or socio-cultural wellbeing (Min, 1990; Tschirhart et al.,
2019). For example, social entrepreneurship literature considers addressing social problems that create ‘illbeing’ as wellbeing (Gordon
et al., 2018). Entrepreneurs’ family wellbeing is equated to the second generation’s wellbeing (Gudmundsson, 2013). In these studies,
the unit of analysis is not the individual themselves but the family, household, or practices of organisations.

A narrow wellbeing focus, however, is problematic in studying immigrant entrepreneurs. For example, even though immigrant
entrepreneurs also experience the same wellbeing outcomes (e.g., stress, happiness, burnout, life satisfaction, autonomy, etc.), their
host and home country embeddedness may be different (Wigren-Kristofersen et al., 2019). Their human capital is different, shaping
immigrants' ability to use host country information (Ramos-Escobar et al., 2022). Immigrants are often pushed into entrepreneurship
due to limited employment opportunities; this necessity-driven route generates lower subjective wellbeing (Larsson & Thulin, 2019).
Resources are also a greater stress for entrepreneurs’ wellbeing (Yu et al., 2025), and immigrant entrepreneurs have limited access to
host country resources and networks. Sedovic (2023) suggests that immigrants living in regions with positive views on migration have
more favourable wellbeing outcomes (i.e., life satisfaction). Due to these differences in contextual embeddedness and heterogeneity of
personal factors, a thorough understanding of immigrant entrepreneurs’ wellbeing is needed for a more holistic theory, policy and
practice development.

Theoretical framing of the study

In our study, acculturation provides the main theoretical basis. As acculturation is interlinked with pre-migration and settlement (e.
g., Hofstede et al., 2005; Tabor & Milfont, 2011), we use the term ‘migration stage’ to capture the pre-and post-migration and
acculturation phases. Among immigrant entrepreneurs, we conceptualise that mixed embeddedness (Kloosterman, 2010; Kloosterman
etal., 1999), through the use of home and host country resources, networks and institutions, as the predominant process that facilitates
their acculturation. Therefore, wellbeing is positioned as an adaptive outcome associated with the acculturation process.

Due to the interdisciplinary nature of this study, we conceptualise wellbeing as a multi-dimensional concept by going beyond the
psychological aspects. In this regard, we combine entrepreneurship wellbeing with literature in domains such as transformative service
research, where Mick et al. (2012) emphasise the physical, emotional or psychological, cognitive, social, economic, cultural, and
environmental aspects of wellbeing. Based on the work of Mick et al. (2012), Ryff (2019), Wiklund et al. (2019), and others (e.g., Min,
1990; Wach et al., 2021), we define wellbeing as the overall quality of life that reflects physical, psychological (i.e., hedonic and
eudemonic), cognitive, social, economic, cultural, and environmental aspects. This definition extends what Zhang and Lassalle (2024)
conceptualised as a balance between self and environment that highlights belonging and purpose as essential to wellbeing in new
contexts.

Our conceptualisation provides grounds to study wellbeing not as a fixed end state but as the result of ongoing adaptation. The
interplay between migration stages and contextual embeddedness drives immigrant entrepreneurs to adapt their aspirations and
strategies in response to their opportunities and challenges in their host country. Hence, immigrant entrepreneurs experience diverse
wellbeing outcomes shaping their abilities to function, cope, and flourish at each stage of migration. As such experiences are context-
dependent, we focus on the wellbeing of immigrant entrepreneurs in NZ.
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Context: Immigrant entrepreneurs in New Zealand (Nz) and intercultural differences

We focused on immigrant entrepreneurs in NZ due to the country having a significant migrant population (Around 30% of NZ’s
population is foreign-born) (New Zealand Productivity Commission, 2022). Immediately after the signing of the Te Tiriti o Waitangi by
Maori chiefs and the British Crown, migrants from Britain and northern Europe settled in NZ. Later, policy changes led migrants from
other countries, such as China, India, South Africa, and the Philippines, to settle in NZ (New Zealand Productivity Commission, 2022).
These migrants arrive in NZ through both permanent (e.g., skilled migrant or residency schemes) and temporary (e.g., students,
seasonal workers) pathways (New Zealand Productivity Commission, 2022).

Immigrant entrepreneurs require embedding in NZ for business start-up. The migration, settlement, identity, and business con-
structs shape immigrants’ business activities (de Vries, 2014; de Vries et al., 2015). Similarly, resilience, adaptability, resourcefulness
and navigating intersectional identities shape starting and developing businesses (Ranabahu et al., 2024, 2025). These attributes are
sharpened during their migration process and adjusting to the host country’s cultural, social, and labour market practices (de Vries
et al., 2021; Ranabahu et al., 2024). Furthermore, NZ has a special visa scheme for immigrants who wish to invest in the country
and establish a business (New Zealand Immigration, 2024). Yet, the efficacy of this policy has been questioned as there has been little
technology transfer, no special skills developed, or creation of high-growth ventures (Clydesdale, 2008). Such policies seem to lack
understanding of entrepreneurial behaviour as a person’s ability to develop a business depends on their understanding of the envi-
ronment within the host country (Clydesdale, 2008).

The number of ethnic community-owned businesses varies considerably. In 2022, 17.6% of all businesses were Asian owned
(Ministry for Ethnic Communities, 2024a). However, these numbers do not explain the migrants’ motivation for business start-ups or
entrepreneurial pathways that vary with the ethnic group. For example, Chinese immigrants in NZ are pulled into entrepreneurship (de
Vries et al., 2015). They identify tangible and intangible resources in their home country’s ecosystem, facilitating new opportunity
recognition, innovative activities, and the creation of transnational ventures (Duan et al., 2021). In contrast, Indian immigrants are
pushed into entrepreneurial endeavours as they are unable to find employment aligning with their education (de Vries et al., 2015).
Their adaptability and strong work ethics enhance entrepreneurship, while the lack of enclaves negatively affects entrepreneurship (de
Vries, 2012). Due to the country’s geographical location, Indian entrepreneurs do not see the need for innovation or desire to be at the
forefront of new technology (Pio & Dana, 2014). There are additional challenges for female immigrants, such as cultural expectations,
their religious identities, and career expectations and aspirations with family commitments (Pio, 2005, 2007). Therefore, Pio (2007)
emphasises the need for multiple perspectives of entrepreneurship by encompassing the lived-in and lived-through experiences of
immigrant entrepreneurs.

Method

Our investigation was grounded in the constructivist paradigm. We investigated lived wellbeing experiences of immigrants by
collecting detailed narratives. These narratives allowed us to construct wellbeing experiences on the temporal dimension of migration
and detail the intercultural differences in wellbeing and wellbeing management.

Our own positionality also influenced the research approach, data collection, and analysis. Both researchers are Asian-origin
immigrants who have lived in multiple countries and are familiar with the migration and acculturation challenges. Currently, one
author lives and works in NZ, while the other has lived and studied in NZ for an extended period and now resides in the United
Kingdom. Both research migrant entrepreneurship and integration issues and have close networks with immigrant communities and
migrant supporting agencies. Both researchers are also bi/tri-lingual, with one researcher proficient in Mandarin. Thus, having this
lived experience helped us to conceptualise, critically discuss our findings, and capture the nuanced intercultural differences of
immigrant entrepreneur wellbeing while reflecting on our own and their migration stages.

Sample and data collection

We focused on Indian and Chinese immigrants who had established and operated businesses in NZ. As our study’s focus was on
immigrant entrepreneurs, we did not include temporary migrants or refugees in our sample. We selected these two groups of immi-
grants as they are the two largest ethnic migrant groups out of the recent arrivals in NZ (Ministry for Ethnic Communities, 2024b).
Further, the extant research among Indian and Chinese entrepreneurs in NZ highlighted nuanced intercultural differences (de Vries,
2014; de Vries et al., 2015; Pio & Dana, 2014). Aligning with the second study objective of exploring intercultural differences in
wellbeing, this further reinforced our migrant group selection as these studies alluded that wellbeing experiences might also be
different among these two groups.

We used the theoretical sampling technique to identify study participants. We recruited two Indian and Chinese-origin research
assistants who are engaged with and trusted by their respective ethnic communities. They were experienced in conducting semi-
structured interviews. We then explained to them the purpose of the study, the information sheet and other ethical aspects of data
collection. Our participant inclusion criteria were Indian or Chinese-origin immigrants who owned and operated their own business for
more than two years, in any sector, based in any part of the country. We also sought to include an equal number of male and female
participants to avoid any biases. Then, using the existing social and professional network of researcher team members, we contacted
and recruited study participants. The data collection was conducted during 2024, and all interviews were collected within eight
months.

In recruiting participants, we shared a project information sheet and obtained their consent for the interview. Then we established a
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date and time for the interview, either in-person or online, depending on the participant’s location. We based the sample size on
Hennink and Kaiser’s (2022) systematic review, which shows that 9-17 interviews can be used for saturation purposes, where code
saturation can be achieved through the lower number of interviews, while meaning saturation can be achieved through the higher
number of interviews. Considering this as an approximate guide, we collected 20 interviews with an equal number of Indian and
Chinese participants who have residency status in NZ (see Table 1 for participant demographics and business details).

We used semi-structured interviews to collect data that included open-ended questions about their background, migration, business
start-up and development, and their wellbeing. We let the participants explain their stories in their own words. These interviews were
retrospective; thus, to avoid any recall biases, we asked participants to provide us with examples. We conducted interviews mainly in
English. However, six Chinese participants felt more comfortable speaking in their mother tongue, and we conducted their interviews
in Mandarin. These strategies helped us to build rapport and collect in-depth and rich insights.

All interviews were audio-recorded and transcribed for analysis. We used Microsoft 365 for audio transcription. Then these
transcripts were reviewed and, where needed, corrected. In several interviews, participants used Hindi or Mandarin terms, even when
the interviews were conducted in English. Our multi/bi-lingual research assistants included English terms for these terms when
reviewing the transcripts. The Mandarin language-only interviews were translated into English and transcribed by the research as-
sistant who conducted the interviews. The Mandarin proficient research team member then reviewed and verified those translated
interviews.

We adhered to ethical procedures of recruitment, data collection, and storage approved by the Human Research Ethics Committee
of the corresponding author’s university. As per approved ethical guidelines, we obtained informed consent by sharing project in-
formation with the participants using a detailed information sheet. It included details related to voluntary participation, confidenti-
ality, translation and transcription, data storage and other details. Aligning with this project’s Human Research Ethics approval
guidelines, participants provided written or verbal consent. When conducting the interviews, we ensured that participants were aware
that they could stop or pause the interview at any time, take a break if needed and opt not to answer any questions. In addition, we
followed secure data storage practices throughout the process, where interview audios were safely stored in a password-protected
university server of the corresponding author. Adhering to the ethical protocols, a Koha (a nominal gift), a NZ$20 gift voucher,
was given to each participant.

Data analysis

We used NVivo to manage and analyse the data. Gioia et al. (2013) argue that using participants’ ‘voice’ in the research process
facilitates discovering new concepts rather than affirming existing concepts. Thus, we followed Gioia et al.’s (2013) systematic
inductive approach for thematic coding and made first-order codes, using the same words participants used, categorised them into
second-order themes, and developed analytical dimensions. This process helped us to develop a data structure (see Table 2), identify
connections between data and wellbeing concepts, compare concepts to the migration stage which the participants referred to, and
develop a data-grounded typology.

During the coding process, first, we coded all 20 interviews without considering participants' ethnic origin and coded what they
said about wellbeing. Then we classified them into second-order themes by identifying wellbeing-related concepts such as quality of
life, happiness, and economic wellbeing. In identifying these concepts, we compared our first-order codes with extant wellbeing
literature (e.g., Mick et al., 2012; Ryff, 2019; Wach et al., 2024; Wiklund et al., 2019). This helped us to refine certain themes. This
iterative process shaped and strengthened our analysis.

Table 1

Participant details.
Participant pseudonym Gender _ ethnicity Years in NZ (approx.) Current business Years in business (approx.)
Anand Male_Indian 9 years Hospitality 2 years
Shanti Female_Indian 10 years Hospitality 4 years
Kavi Female_ Indian 17 years Cleaning 11 years
Gopal Male_Indian 16 years Retail 4 years
Chandra Male_Indian 14 years Transportation 9 years
Gokul Male_ Indian 11 years Hospitality 9 years (current business 2 years)
Priya Female_ Indian 8 years Event management 7 years
Sharma Female_ Indian 11 years Designing 5 years
Anji Female_ Indian 16 years Health care 8 years
Rishi Male_Indian 16 years Financial services 3 years
Jane Female_Chinese 10 years Hospitality 5 years
Chen Male_Chinese 10 years Services 2 years
Tang Male_Chinese 20 years Tourism 7 years
Feng Male_ Chinese (joint owner) 22 years Import and export 12 years
Xue Female_Chinese (joint owner) 20 years Services 12 years
Tao Female_Chinese 11 years Retail 10 years
Daniel Male_Chinese 20 years Technology 5 years
Judy Female_Chinese 7 years Services 2 years
James Male_Chinese 15 years Services 8 years
Yan Female_Chinese 22 years Hospitality 9 years
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Selected sample interview extracts

1% order codes

2" order themes

Analytical dimension: Pre-migration wellbeing expectations and hopes

So, the reason [for moving] was mainly to have a better life. (Anji_Indian)

A better life

The whole idea of moving to New Zealand was for a better work-life balance situation that we had
heard about. (Kavi_Indian)

Work-life balance

Seeking quality of life

We came here for our kids, a better future. And we are happy to sacrifice our own careers.
(Chandra_Indian)

Children’s future

In the lives in China, raising your own child is not quite that easy. So I decided to go somewhere less
hassle. (Judy_Chinese)

Children’s wellbeing

It was to provide a better environment for the children to grow up. (Tao_Chinese)

Better environment for
children

Seeking better family
wellbeing

[...] an opportunity to not be financially stable just by myself, but I can help my family as well to
achieve that financial stability. (Rishi_Inidian)

Family financial stability

I felt that I was not getting paid enough in my home country, so that's why I thought maybe there
are more opportunities in terms of earning more. (Priya_Indian)

Better income

The world's largest economic freedom. (Tang_Chinese)

Economic freedom

Seeking economic prospects

And build my career and live independent. So that's the main purpose to leave India and come to
New Zealand. (Gokul_Indian)

Live independently

Ireally wanted to experience the world and do something different and just wanted to experience a

Gain experience/travel

Gaining autonomy

life without any support, without any family. (Shanti_Indian) independently
I came to study abroad to find a job. (James_Chinese) Study Personal growth
My main purpose to come to New Zealand is to [...] have work experience. (Gokul_Indian) Career

New Zealand is still a relatively peaceful place. (Xue_Chinese)

Peaceful place

This place is much more livable than in China, than in Singapore, and [that is why] we chose to
move here. (Tao_Chinese)

Liveable than other places

Social wellbeing
expectations

[We moved here] to escape anxiety. (Tao_Chinese)

Manage anxiety

Ifelt suffocated and very uncomfortable. Then there was no vacation during the summer vacation. I
just, that day, I suddenly collapsed at that time. (Jane_Chinese)

Manage stress

Manage loss of psychological
wellbeing

Analytical dimension: Positive wellbeing experiences at the initial settlement

1 was working here, and I felt healed. (Jane_Chinese)

Regaining mental health

[in China] There's 2000 people with 3000 people fighting for one position, so you have to be the
top one. The only way to get there is to study harder. There's no way around it. In New Zealand,
it isn't the case, so you can really compare and relax here. (Yan_Chinese)

Relaxing

Psychological wellbeing
restoration

When I first came, I thought my whole process was quite smooth [...] The whole process of
studying abroad is quite pleasant. (Xue_Chinese)

Pleasant experience

I was getting a lot of limelight [...]. I was good at my job as well. So I was quite happy. Happiness
(Shanti_Indian)
[at first] I used to look after myself, like going to gym. Yeah. Having good food. (Gokul_Indian) Good lifestyle

Positive psychological
experience

Analytical dimension: Negative wellbeing experiences at the initial settlement

I was not financially stable when I first got here, had a huge student loan to pay off. (Anand_Indian)

Financial stress

Was a big challenge for us to manage work and life balance. (Chandra_Indian)

Work-life imbalance

And it was a challenge by itself to find accommodation, job and culture shock. That was totally, I
would say, totally European culture on that time. Not very. Not many migrants.
(Chandra_Indian)

Cultural shock

Wellbeing deterioration

Analytical dimension: Restoration of wellbeing at the business start-up

It allows you to be flexible, you can spend time with your family, you can take time off whenever
you want to. (Rishi_Indian)

Flexibility

It's a running business but a flexible business. So easy to be your own boss and definitely work and
life balance. (Chandra_Indian)

Work-life balance

In the motivation start and we hit the combination of not just the profitability and also the lifestyle
that enable us to have. (Yan_Chinese)

Lifestyle

Quality of life

During the weekend, I like, earning some extra cash. (Chen_Chinese)

Earning extra money

Economic prosperity

(continued on next page)
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Table 2 (continued)

Selected sample interview extracts 1% order codes 2"4 order themes
Want to become financially independent as soon as possible. (Shanti_Indian) Financial security
I have been in the same position [career ladder] for three years. I will probably still be in the same ~ Lack of career progress Mental challenge

position. (Daniel_ Chinese)

And we were responsible for everything, which was another challenge. But we enjoyed. Cannotsay ~ Enjoying the challenge
we did not. (Chandra_Indian)

Analytical dimension: Deterioration of wellbeing at the business start-up

But after opening business, I completely forgot about well-being. It's a stressful business. Increased stress Psychological wellbeing
(Gokul_Indian) challenges

I felt that I am constant like a robot. [...] One by one it's just continuous cycle of. But there isno  Lack of time for self
time for you. (Anji_Indian)

There was a bit health suffering as well because I wasn't physically prepared for this. Not physically prepared for =~ Health challenges
(Shanti_Indian) the work

The beginning when I started, it was all about taking my business to the market [...] So I didn't Compromising health
consider my wellbeing. All I was doing is compromising with my health. (Priya_ Indian).

The biggest challenge was, of course, around the income security. (Rishi_Indian) Financial insecurity Economic issues

I have some nights when I couldn't sleep because few years back when I first started to pay off bills, ~ Cash flow-related stresses
when you have a $40,000 bill to pay off within a week. (Anand_Indian)

Analytical dimension: Wellbeing management in business development

No, I didn't look after myself, but I realized that after a year, that looking after myself and havinga  Need of mental stability Turning points and
mental stability is more important than just running behind the money. (Anand_Indian) wellbeing realisations

Ineed to focus on, and you sort of never focus on your well-being, until, just recently, Irealized that  Self-realisation of need for
this is not me. (Anji_Indian) wellbeing

When I was doing this, I am really happy, [...] I think this process was also shaping me. I became = Wellbeing benefits Wellbeing plans and benefits
more patient, and then I became more focused, and then I would be more cheerful and
proactive. (Jane_Chinese)

But if you have a good routine like basically what i'm saying, you eat well, sleep well, and exercise. =~ Wellbeing focus and targets
(Yan_Chinese)

I really do value the things which give me happiness and I have a clear list in my mind. Task priority Wellbeing management
(Shanti_Indian) strategies
Fitness, Golf, Fishing, Diving. (Tang_Chinese) Physical activities

You just have to make sure you have a timetable for everything. If you don’t do it, you don’t feel =~ Time management
good. I do it every day. It’s a discipline. (Feng_Chinese)

Meditation and yoga, I do my best to do that. (Chandra_Indian) Relaxing techniques

Spending more time with my family, having more spending a bit more time going out on theonthe  Spending time with family
weekends. (Anand_Indian)

It's just going to walk around with friends, shopping, eating something, coffee, and trying a new Social activities with
shop. (Tang_Chinese) friends

During the analysis process, we found that the participants did not have a fixed notion of wellbeing, and their wellbeing expec-
tations and experiences had changed with their migration stage. For example, participants used terms such as “we came to NZ” or “in
my home country” to indicate pre-migration, while they used phrases like “just after moving” to indicate the initial settlement stage.
Then, they used phrases like “just after opening a business” or “after five years” to indicate business start-up and development. By
carefully examining these phrases and relating them to existing migrant acculturation and intercultural adjustment literature
(Hofstede et al., 2005; Tabor & Milfont, 2011; Valtonen, 2004), we identified that our data show pre-migration, settlement, and
integration stages. Although acculturation includes marginalisation, separation, and assimilation, our participants predominantly
mentioned phrases that reflect integration (e.g., “best of both cultures™). Thus, instead of acculturation, we used ‘integration’ to be
more accurate. Further, we separated the integration stage into business start-up and development to give prominence to different
wellbeing experiences. After that, we organised second-order themes that belong to each migration stage separately and developed
analytical dimensions. This process helped us to synthesise wellbeing experience fluctuations and identify some of the underlying
mechanisms that drive wellbeing experiences.

We also noted differences between both Indian and Chinese entrepreneur groups while conducting the analysis. This led us to
separately study codes for Indian and Chinese groups, identify patterns within the groups, and then compare them between groups. We
synthesised the wellbeing experiences of Indian and Chinese immigrants into two migration stage-based frameworks. The wellbeing
experiences in the two frameworks were triangulated by multiple interviewees' codes within each group. Using these two frameworks,
we synthesised wellbeing expectations, deteriorations, restorations, and management. These frameworks were further used to explore
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intercultural differences between the two groups.

We ensured robustness and rigour in the data analysis process using several strategies. We conducted coding checks by going back
and forth between the interview transcripts and the data structure. Our detailed analysis process helped us to triangulate and achieve
inductive code saturation (Saunders et al., 2018). Following Gaddefors and Cunningham’s (2024) recommendations, we also engaged
in a robust and lengthy series of meetings and discussions to interpret the codes. Our migration background, familiarity with both the
NZ context and the Indian and Chinese migrant groups, and Mandarin proficiency helped in the coding process and interpreting codes.
This reflexive perspective supported a bricolage of experiences, cultural backgrounds, and expertise and offered strength to develop
models/concepts applied to the data collection and its analysis (Patton, 2002).

Findings
Wellbeing across stages of migration

Pre-migration

During pre-migration, immigrants had hopes and expectations for their wellbeing. These wellbeing expectations were concentrated
on both personal (e.g., “just wanted to experience life”: Shanti; “find a job”: James) and family wellbeing (e.g., “We came here for our
kids, a better future”: Chandra). For these participants, the migration decision was driven by employment conditions in their home
country: “work life balance situation that we had heard that you get. [...] weekends off and work Monday to Friday, so that's why you
always think, OK, let's move to a different country” (Kavi). Some, such as Tao, deviated from this general trend as she did not have a
choice and “followed” her husband to NZ. Another deviation was Xue, who did not have a particular wellbeing-related reason:

“There was no special reason at that time, because at that time, many people didn't know much about New Zealand, and
everyone was interested in places like Australia and Canada.”

These pre-migration wellbeing expectations were psychological (e.g., mental wellbeing and reduced stress: Jane, Xue), economic
(e.g., “be financially stable”: Rishi; “I was not getting paid enough in my home country”: Priya), and social (e.g., work-life balance:
Kavi, liveable and peaceful location: Tang, Xue, Tao). The financial struggles in the home country (“I have seen people in the family
struggling to get set financially”: Anand) and work situations and conditions (e.g., aggressive supervisors: Jane, salary levels: Priya,
work conditions: Kavi) shaped these participants' migration decisions.

Settlement

Migrating to a new country prompted them to face the realities of the host country. At the settlement, depending on their ability to
integrate into NZ, our participants experienced: a) restoration of wellbeing (e.g., physical health, mental wellbeing), b) fulfilment of
the wellbeing expectations (e.g., quality of life through work-life balance), or c) deterioration of wellbeing (e.g., loss of economic or
social wellbeing). In explaining the restoration of wellbeing, Jane talked of feeling healed due to the relaxed work environment, while
Yan mentioned being able to relax in NZ due to a lack of intense competition. Tang linked wellbeing restoration in settlement by
comparing the home and host country: “Because by comparison, you originally lived in a very stressful society, and suddenly came to a
less stressful society, of course, your wellbeing improved.” Therefore, work conditions and labour market features in NZ were key
factors contributing to the restoration of wellbeing.

During the settlement stage, some participants fulfilled their wellbeing expectations that they had prior to migration. Pleasant
experience (Xue) and being happy due to their work (Shanti) led to positive psychological wellbeing. Such experiences led them to feel
they had achieved overall wellbeing. Others, like Gokul, were retrospective and compared workload and conditions at the business
start-up stage with the initial settlement, where he had permanent employment:

“I used to have a very good social life, when I used to go to work, from morning to evening and come back home, have a family
time. I used to meet friends at weekends. I used to look after myself, like going to the gym, having good food, everything is part
of wellbeing.”

Such work condition comparisons, either with pre-migration or post-business start-up, also led the participants to discuss wellbeing
deteriorations during initial settlement. Anand, who was “not financially stable”, worked long hours, and Chandra was unfamiliar with
the type of work. Therefore, work-life imbalance deteriorated their wellbeing.

Furthermore, Chandra, Kavi and Xue point out that underlying social and cultural factors in NZ created cultural shock and un-
familiarity. However, there were both positive and negative cultural shock effects, where “not many migrants” was a negative cultural
shock for Chandra, while “the population was very small” was a “some sort of peace” for Kavi. Therefore, financial situation, work and
labour market differences, coupled with social and cultural factors, shaped wellbeing experiences at this stage.

Integration (Business start-up)

The next stage of migration was integration. In this stage, integration through the business start-up created diverse effects, with
some experiencing a restoration of their wellbeing (e.g., work-life balance) and others a deterioration of their wellbeing (e.g., physical
and psychological). The underlying factor that determined their wellbeing experience was the motivation they had for starting a
business. While for some, it was losing their job (Shanti) or not having ‘good’ employment (Anand and Gopal), for others it was
gradually converting a hobby into a business (Gokul) or re-entering the workforce (Kavi). Flexibility, work-life balance, and lifestyle
also contributed to wellbeing in the business start-up stage. For Chandra, “It's a running business but a flexible business. So easy to be
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your own boss and definitely work and life balance”, while Yan commented that business enabled “the combination of not just the
profitability and also the lifestyle that enables us to have”. Others started their business to earn “some extra cash” (Chen) or “become
financially independent as soon as possible” (Shanti). Although not frequent, personal and career reasons related to personal satis-
faction led Daniel and Judy to venture into entrepreneurship: “the [career] ladder, if I had taken that position three years ago, I would
probably still be in that position [now]” (Daniel). These participants generally expressed positive wellbeing experiences with their
business start-up.

The rest did not consider their physical wellbeing or had compromised their wellbeing. Gokul, who had a good work-life balance
when he was a full-time employee, expressed, “After opening the business, I completely forgot about well-being”. In addition, business
start-ups led to “sleepless nights” (Anand and Chandra). These responses were interlinked with their economic wellbeing, particularly
financial worries (Anand) and the loss of regular paycheques (Kavi and Rishi). At the start-up, the participants were “relying on this
business being successful” as “it was all, you know, make or break for us” (Gopal). They were also focused on establishing the business
by networking, promoting the business, and expanding the customer base, resulting in a busy schedule: “When I started, it was all
about taking my business to the market, taking it to another level, making sure people know me, know my work. So, I didn’t consider
my wellbeing” (Priya). Hence, coupled with their motivation and need to be established in unfamiliar host markets, led some to ignore
physical or psychological wellbeing and focus on economic wellbeing.

Integration (Business development)

Business development required our participants to be more embedded and integrated into the host context. Thus, the participants
were focused on the viability of the business and only identified the need to manage their physical and psychological wellbeing after
some time, commonly due to a health scare. For example, Kavi, Judy and Priya experienced health issues that prompted them to
consider their physical wellbeing: “I was running around here and there, there was a bit of health suffering, because I wasn't physically
prepared for physical work as well” (Shanti). For others, like Anand, it was the gradual realisation that mental health is more
important: “No, I didn’t look after myself, but I realised that after a year, that looking after myself and having mental stability is more
important than just running behind the money.” Explaining this, Jane and Feng said that “money [is] not everything”. Gopal expressed
a similar sentiment:

“Initially, I think there was not even a question of wellbeing. But then slowly we realise that we need to take out time and take a
break to make sure that we are stable to be able to run the business.”

Acknowledging the reality of entrepreneurship, Xue mentioned that as a self-employed person, they have to look after their
wellbeing. However, day-to-day business issues, such as employees resigning or not coming to work (Gokul), and needing to be on the
clock constantly (Anji), affected their everyday functioning and wellbeing:

Table 3
Wellbeing management strategies of immigrant entrepreneurs.

Selected interview evidence on wellbeing management practices Wellbeing management strategy Area

“[...] Don't think about work. Just take the weekend off. That’s what I do.” (Rishi)
“I do take regular breaks, going on holidays.” (Kavi)

“I also like to travel. I just don't get so tired to travel, it is a vacation.” (Xue)
“I go out for a walk basically every day now.” (Daniel)

“But once I achieved that [business viability] and I realised now I don’t need to prove myself and that’s
when I started to think about myself.” (Priya)

“I think the self-realisation part is so important [...] it happened with me first-hand that I kept
working, working, working seven days a week, from morning till evening, without realising that it
was affecting me.” (Gopal)

“I started preparing my calendar, and slowly I started taking Sundays off.” (Gokul)

“I'm making sure whenever it’s a weekend or days off. Planning it ahead, to do visiting, going
swimming, you know, gym or visiting family, friends; what makes us happy?” (Kavi)

“You just have to make sure you have a timetable for everything. If you don't do it, you don't feel
good.” (Feng)

“Have a good routine like basically what I'm saying, you eat well, sleep well, and exercise. (Yan)

“Spending more time with my family, having more spending a bit more time going out on the on the
weekends.” (Anand)

“So even if I feel stressed once I go home, I see my baby and I feel I forget everything.” (Gokul)
“One thing that important is you always have to stay close with family, even extended family. It's
the best thing to keep out unhealthy thoughts.” (Feng)

“I took advantage of my friends whenever they said that. Hey, XXXX, do you need to talk?” (Shanti)
“I have built some good relations, [...] extended families and friends and they are here if I
required. So, it’s a good [ethnic] society” (Chandra).

“I also have very good friends, we will often get together.” (Tao)
“Sometimes when I'm stressed, I'll just go out with friends and have a chat.” (Daniel)

Taking a break from daily routine Personal-respite

Personal-
reappraisal

Self-realisation

Personal-
regimen

Ensuring there is a weekly plan/
regimen

Time with family Family

Asking for support from friends and  Social

the community

“I started reading and listening to Sadhguru.” (Anji)
“Meditation and yoga, I do my best to do that.” (Chandra)
“I go to church.” (Judy)

“And now I have some helpers helping me, so it has become easier over time.” (Priya)
“I have good managers and team leaders in place. That's wonderful.” (Yan)

Relying on religious and cultural
teachings/practices

Additional support in business

Cultural/
religious

Business-related
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“Just the overall situation, but in day-to-day life we struggle with [...] if one of the staff is unavailable to work, then either my
husband or I have to step up and cover the business because we cannot allow this effect.” (Shanti)

A few talked about how customer interactions affected them: “the biggest stress [...] is when the clients don’t get the outcome that
they want and then they're not happy or some rude clients that come in” (Rishi). Thus, participants such as Sharma were aware of the
paradox of their situation: “I guess business helps, but it takes as well.” These underlying factors prompted entrepreneurs to implement
personal, family, social, and religious-cultural wellbeing management strategies relying on both home and host country resources and
networks (see Table 3).

As Table 3 illustrates, participants engaged in physical activities and exercises such as fitness, golf, fishing, diving, walking, and
playing sports (Rishi, Kavi, Chandra, Sharma, Jane, Chen, Tang, Xue, and Yan). They had routines for sleeping, working, and exercising
(Kavi, Gokul, Feng). Some talked about taking a step back in managing their wellbeing (Gopal, Priya, Feng, Xue, and Daniel). In
addition, all relied on home and host country family, friends, and social/cultural and religious strategies: going to church (Feng and
Judy), Yoga and meditation (Anji, Chandra), relying on family help, staying close to family (Anand, Shanti, Gopal, Sharma, Feng and
Yan), and meeting friends (Rishi, Priya, Xue, Tao, and Daniel). Thus, both home and host country-embedded practices helped in
managing their wellbeing.

Intercultural differences in wellbeing experiences

Among Indian and Chinese entrepreneurs, wellbeing experience fluctuations have two distinct pathways (see Figs. 1 and 2). In
Figs. 1 and 2, the bold line and the dashed bold line represent these two pathways. Although Chinese immigrants’ wellbeing fluctuated
with migration stages, it was not as intense as that of Indian immigrants. We elaborate on these findings in this section.

Indian and Chinese entrepreneurs, pre-migration, and wellbeing

Regardless of their gender, Indian participants predominantly had quality of life expectations before migration. They talked of a
better lifestyle and a good opportunity (Anand), better work-life balance (Kavi), and a better life (Anji). Similar to Indian immigrants,
Chinese immigrants wanted to achieve psychological wellbeing in a less stressful society. However, unlike Indian participants, Chinese
participants highlighted loss of wellbeing and the need to restore that. They talked about fierce competition (Tao) and difficulties
living in a very stressful society (Tang and Tao). These factors led to Jane’s breakdown:

“The high school teacher in Shanghai was also very aggressive. I felt suffocated and very uncomfortable. Then, suddenly, my
grandfather passed away. The pressure was very high. [...]. Then there was no vacation during the summer vacation. I suddenly
collapsed at that time.”

Both Indian and Chinese participants expressed family wellbeing as a key reason for migration. Indian participants used terms such
as “creating a good life for ourselves and our family” (Gopal) to express wellbeing expectations. Similar sentiments were expressed by
Chinese participants. For example, Tao talked of seeking a better environment for the family as a reason for moving to NZ. Families had
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Fig. 1. Wellbeing experiences of Indian immigrant entrepreneurs according to migration stage.
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Fig. 2. Wellbeing experiences of Chinese immigrant entrepreneurs according to migration stage.

also moved to NZ when the participants were children for educational purposes (Chen, Tang, Feng, and Yan). Elaborating on this
further, Judy explained:

“I decided to get married. And I said, what’s the next to come? You probably thinking about having a child? In China, raising
your own child is not quite that easy. So, I decided to go somewhere less hassle.”

A main difference between the Indian and Chinese groups was their economic and social wellbeing expectations. For Indian
participants, economic wellbeing, in terms of “earning more” (Priya), was a major reason for migration:

“I have seen people in the family struggling to get set financially and it sort of gave me an opportunity that, OK, if I come here,
then that would give me an opportunity to not be financially stable just by myself, but I can help my family as well to achieve
that financial stability.” (Rishi)

Among the Chinese, only Tang mentioned economic wellbeing prospects in terms of the country's convenience and “economic
freedom”. Chinese participants mostly expressed social wellbeing reasons as the country being a “relatively peaceful” (Xue) and
“liveable place” (Tao). None of the Indian participants expressed social wellbeing as a reason for migration. Therefore, institutional
environment differences in home countries resulted in distinct migration motivations for each group.

Indian and Chinese entrepreneurs, settlement, and wellbeing

Generally, Chinese migrants enjoyed a smooth transition when they settled in NZ. Most of them came to NZ through international
student pathways or as second-generation migrants. They discussed high school or university education (Chen) and generally settling
in as a Chinese family in NZ: “You get to experience both core cultures in the right proportion, so you do have a good experience and
better outlook on things” (Feng). In contrast, fewer Indian participants talked about smooth settlement with Shanti and Gokul having
stable employment and a “successful career”.

Our Chinese participants felt wellbeing restoration effects during settlement due to the context differences in terms of education,
work, and the limited competition they found in NZ. Reflecting on her life in China, Yan shared:

“We’ve been taught, so much emphasis, to learn how to study, to study harder, how to get good grades. Because the future is so
different, and the society is so different that you got to work harder. [In China] 2000 or 3000 people are fighting for one
position, so you have to be the top one. The only way to get there is to study harder. There’s no way around it. In New Zealand, it
isn’t the case, so you can really compare and relax here”

As they moved from a stressful, competitive environment to a slower pace and a friendlier country, they started to pay attention to
their wellbeing and develop healthy routines (Feng, Tang, Yan, Jane). Thus, the NZ lifestyle seems to be an underlying factor that
helped Chinese participants to restore their wellbeing, achieving their pre-migration social wellbeing expectations. Although Chinese
participants did not express any loss of wellbeing during settlement, Xue deviated from this trend as she expressed cultural shock and
felt like “living in a village”. But her initial settlement was expressed as pleasant and smooth.

11
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On the contrary, with high hopes for economic wellbeing in their pre-migration stage, life in NZ appears not to be as rosy as ex-
pected for some Indian participants. Many experienced wellbeing deteriorations during settlement due to a lack of decent employment,
financial instability, and work-life imbalance (Anand, Chandra and Gopal). For instance, Anand expressed:

“I was not financially stable when I first got here, had a huge student loan to pay off [...] Managing them was not easy, I was
under pressure. There was a lot of stress [...] Coping with them is that I was literally working 80, 90 hours a week and paying off
the bills.”

Such financial challenges were further intensified due to unfamiliar work conditions: “And first job was to just load the container,
which I did for three days. Could not make it because I'm not used to that labour-intensive work” (Chandra). Thus, Indian participants
appear to have more challenges settling in NZ due to limited financial resources and work-life complexities compared to their Chinese
counterparts.

Indian and Chinese entrepreneurs, business start-up, and wellbeing
Chinese and Indian participants had varied reasons for starting a business. Aligned with their pre-migration expectations, Indian
participants’ business start-up motivation was closely linked with wanting to achieve economic security and a good life:

“Sometimes, while you are in this country, you are trying to grow financially or want to become financially independent as soon
as possible. You look at that business, and you look at the money. So, you sometimes ignore wellbeing.” (Kavi)

Working long hours also meant that participants did not have time to “feel those emotions™: “In the face of just transforming from
an employee to a businessman, it’s a hell of a process and there is no time just to sit back and feel those emotions. I had no time”
(Shanti).

Compared to Indian participants, although Chinese participants struggled at start-up due to rules and regulations (Feng), a small
market (Xue), and doing everything by themselves (Tao and James), they did not specify any economic hardship-related wellbeing
concerns. But some Chinese participants had to manage their host/home family’s expectations for their psychological wellbeing. Jane
explained that her parents were disappointed with her choice:

“Family members are not quite understanding, not very satisfied, because my parents came some time ago, and he [father] came
for a few months, and then when he left, he felt that this was not good [...] to be honest, to put it bluntly, they want you to follow
them.”

While Chinese participants were not pressured by financial situations, family expectations created stress; hence, some participants
were not able to gain family approval for their business start-ups. This lack of support eventually disrupted the social wellbeing they
hoped for at this migration stage. Chinese and Indian societies seem to have different perceptions about entrepreneurship, where our
Chinese participants received unfavourable responses from the families of their start-up decisions.

Indian and Chinese entrepreneurs, business development, and wellbeing

Regardless of the wellbeing gain or loss through the earlier stages, both Indian and Chinese participants implemented similar
personal wellbeing management strategies. These closely aligned with respite, reappraisal, and regimen practices. We also did not see
major differences in family and social, and cultural wellbeing management practices between the two groups.

There were also differences in business-related practices. Among Indian participants, only two mentioned that business efficiency
and having employees helped their wellbeing. In contrast, several Chinese participants talked of business efficiency and managing
healthy cash flow (Tang, Xue, Daniel, Yan):

“Say that your profit, that is, you can't cover your entire cost, then you will be under a lot of pressure, right? Then, if you're still
thinking that I want a work-life balance, it's impossible.” (Xue)

Others have health and safety practices and have good systems and equipment, as learning “the right gesture or opposition to do
things” (Chen) or “the posture must be correct” (James). They also talk of contingencies and other measures, such as buying “another
good equipment” (James) or insurance: “I've got like liability insurance, which covers if I screw things up, and my reputation or the
business reputation gets damaged” (Chen). Therefore, implementing and investing in businesses ensured business efficiency and
functionality, which had flow-on effects on their own health and wellbeing.

Among Chinese participants, the financial benefit compared to hard work was a concern for their families: “Our income wasn’t very
high, but it was enough for our own living. Maybe, just like my father said, the income is not very high, and then it is so hard, and the
social status is also very low” (Jane). Families, particularly parents and in-laws, did not see their businesses as the most viable option
(Feng and Xue), which caused disagreements and affected family harmony:

“My husband is too busy and has no time to take care of the family [...] I said to my mother, " If you have so much dissatisfaction
[about my husband] [...] what do you want me to do? Divorce? [...] What is the point of saying things? Just say what do you
want, why do you bring it up to me, and [...] what result do you want?” (Xue)

Such perceptions of entrepreneurship also lead to wellbeing differences between Chinese and Indian groups. The differences in
family expectations on their entrepreneurial endeavours created more stressful moments for Chinese participants.

Although infrequent, some Chinese and Indian participants shared that cultural upbringings shaped how they viewed and managed
wellbeing. Feng mentioned “Chinese overall in New Zealand is healthy”, but they “work nonstop” without balancing with “family life”.
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Judy further added that the trend is now changing:

“I do hear that lots of the small businesses, especially when the owners are not educated, probably, or that they moved here
from, like a long time ago, they tend to be more profit driven, but they are a minority now.”

Sharma, an Indian participant, added another perspective; that is, culturally, they do not talk about getting external support for
wellbeing:

“Indian community [...] they've always been taught that no, no, no, keep going. In our culture, it's [i.e., depression, anxiety] not
talked about. It's going to a psychiatrist or a psychologist or a counsellor or a therapist, it’s considered my fault.”

Thus, there were nuanced intercultural wellbeing differences between the two groups.
Discussion

Using interview data collected from 20 Indian and Chinese entrepreneurs, this study examined immigrant entrepreneurial well-
being by answering the research questions: how does immigrant entrepreneurs' wellbeing change across different stages of their migration,
and how do these experiences differ between Indian and Chinese immigrants in NZ? Our findings illustrate that immigrants’ wellbeing
experiences change in parallel to their migration stage: pre-migration, settlement, and integration (business start-up and develop-
ment). The mixed embeddedness facilitates the acculturation, leading to different wellbeing outcomes across migration stages. There
are also similarities and differences in wellbeing between Indian and Chinese immigrants in each migration stage.

Migration stages, acculturation and wellbeing

Within the overarching acculturation theorisation, we found that strategies of embedding themselves into the host country context
shape their wellbeing. Although Kloosterman (2010), Ram et al. (2017), and Villares-Varela et al. (2022) explain mixed embeddedness
among immigrant entrepreneurs, we make acculturation and wellbeing interlinked with mixed embeddedness much more explicit by
showing the wellbeing trajectory experienced by the immigrant entrepreneurs. The interplay between migration, mixed embeddedness
and business drives immigrant entrepreneurs' well-being. Thus, using empirical evidence, we demonstrate the interplay of migration
and acculturation via mixed embeddedness leading to diverse wellbeing outcomes among immigrant entrepreneurs.

Going beyond offering a static snapshot of wellbeing, our findings reveal immigrant entrepreneurs’ dynamic wellbeing experiences
according to the stage of migration. Our findings also reveal that immigrant entrepreneurs’ wellbeing is multi-dimensional with
physical, psychological, economic and social dimensions. While these findings align with entrepreneurs’ psychological wellbeing
literature (e.g., Ryff, 2019; Wiklund et al., 2019), these also extend them by using lived-in and lived-through experiences of immigrant
entrepreneurs, demonstrating alignment with interdisciplinary wellbeing literature (e.g., Mick et al., 2012).

Further, our findings contrast existing literature, as we demonstrate wellbeing varies with the migration stage (Berry & Hou, 2017;
Debela et al., 2025). These wellbeing fluctuations go parallel with their identity adjustments in terms of employment vs
self-employment, family vs business, and health/wellbeing vs business. Although previous studies have examined acculturation effects
on wellbeing (Gunasekara et al., 2019; Pollenne & Vargas-Silva, 2024) or identity adjustment in acculturation (e.g., Al Ajlan, 2025),
our findings advance existing work by demonstrating wellbeing fluctuations according to the migration stage and how immigrants’
predominant wellbeing focus (e.g., economic, social, psychological) also vary with their acculturation challenges and opportunities.

At each of the migration stages, wellbeing is closely interlinked with underlying personal, social, economic and cultural factors.
Therefore, antecedents of wellbeing include: personal ambitions and motivations (e.g., balanced life, career goals), financial or eco-
nomic conditions (e.g., lack of financial stability), work characteristics (e.g., previous work conditions, labour market competition,
flexibility in self-employment, customer comments, employee absences), social (e.g., family expectations, family support, context
differences) and cultural (e.g., cultural shock). These antecedents are both agent-centric (e.g., motivation) and context-centric (e.g.,
labour market).

The effect of each antecedent on wellbeing seems to differ with immigrant entrepreneurs’ degree of embeddedness. At settlement,
beyond acculturation stress, immigrants' access and embeddedness in the labour market (e.g., stable employment) shape their sub-
sequent motivation and entrepreneurial opportunities. At the business start-up, resource position and familiarity with host country
markets in making the business viable lead to their workload and work hours to a degree that some even compromise wellbeing.
Similarly, networks and having reliable employees and the use of host country systems and structures (e.g., insurance), facilitate
wellbeing at business development. Thus, aligning with mixed embeddedness (Kloosterman, 2010; Kloosterman et al., 1999) immi-
grants' resource position, institutional links, and networks create different levels of (dis)connectedness with the host country (David
et al., 2025a; 2025b) at each migration stage.

The use of mixed embeddedness, in particular employing host and home country resources and networks, is predominant in
wellbeing management. Beyond respite, reappraisal, and regimen wellbeing strategies associated with psychological wellbeing
(Williamson et al., 2021), some evaluate their business tasks and ensure that they have effective practices. Many use family support,
social networks, and cultural and religious practices (Zhang & Reay, 2018), reinforcing the argument that wellbeing management goes
beyond individual independence and reflects social interdependency (e.g., Joshanloo, 2014). These also illustrate that entrepreneurs
use both home and host country resource-driven social, cultural and personal strategies to manage physical and psychological well-
being. Thus, we note that mixed embeddedness theoretical framing, coupled with acculturation, can also be used to study immigrant
entrepreneurs' wellbeing experiences and their wellbeing management.

13



N. Ranabahu and P.Y. Ng International Journal of Intercultural Relations 113 (2026) 102439
Typology - Immigrant entrepreneurs’ wellbeing

Our study at the acculturation-entrepreneurship-wellbeing nexus demonstrates that wellbeing trajectories of immigrant entre-
preneurs from an interdisciplinary perspective. Aligning with acculturation through mixed embeddedness, immigrant entrepreneurs’
ability to embed themselves in the labour market, social and cultural structures, and use of home-host country resources or networks
contributed to differences in wellbeing. Based on these findings, we developed a typology illustrating analytical categories that could
explain immigrant wellbeing at different stages of the migration (see Fig. 3).

The typology demonstrates that immigrant entrepreneurs fall into different analytical categories. In their migration journey, three
types of critical events (i.e., migration, business start-up and health scare or self-realisations) progress immigrants from a particular
analytical category to the subsequent category. During the pre-migration stage, immigrant entrepreneurs experience a state of
excitement with dreams to pursue a better life, consistent with Hofstede’s (2005) euphoria stage. We call such immigrants ‘wellbeing
hopefuls’ as they have great expectations for the improvement of economic, social, and personal dimensions in their lives.

Due to migration, at the settlement, some migrants’ wellbeing experiences resonate with their status of improved economic and
personal conditions. Therefore, immigrants who are satisfied with their status of wellbeing at settlement are called ‘wellbeing re-
plenishers’. At this migration stage, there is a group that faces deterioration in their wellbeing due to the (financial) realities of
migration, settling in and host country challenges or acculturation stress. Thus, reflecting on their experience, immigrants experi-
encing illbeing at settlement are named 'illbeing realisers'.

When immigrants start their business, they endure the realities of entrepreneurship. Here, acculturation challenges of necessity-
driven business start-up motivation and navigating context realities are prominent (David et al., 2025a; Duan et al., 2021). Thus,
in many instances, business priorities compromise their wellbeing. The stress and financial security negatively impact some partici-
pants’ wellbeing. A few of them enjoy work-life balance after becoming self-employed, supporting their wellbeing. In short, the
immigrant entrepreneurs’ experiences at this stage reflect ‘enduring’ either wellbeing or illbeing until their situation improves. We call
entrepreneurs in this situation at the business start-up stage ‘well(ill)being endurers’.

Finally, a critical event such as a health scare or self-realisation progresses them to the next analytical category. These events create
a need for physical and psychological wellbeing management, promoting immigrant entrepreneurs to balance their wellbeing. While
they still experience ups and downs in terms of their wellbeing, these are not as dramatic as previous stages of migration. This is partly
due to entrepreneurs being able to embed themselves in host-home country structures that shape wellbeing and wellbeing manage-
ment. Hence, the immigrant entrepreneurs’ wellbeing experience at this stage reflects their ability to balance work, life, and other
commitments; hence, we use the term ‘wellbeing balancers’. Based on this typology, we emphasise that the migration stage and
acculturation-related nuances need to be considered alongside mixed-embeddedness in defining and explaining immigrant entre-
preneurs’ wellbeing.

Intercultural differences in wellbeing
Our findings (Figs. 1 and 2) and the typology developed illustrate that Chinese immigrant entrepreneurs’ wellbeing experiences

differ from those of Indian immigrants. Compared to prior intercultural studies that examine group differences in acculturation and
wellbeing (Gunasekara et al., 2019; Berry & Hou, 2017), our findings reveal nuanced complexities that need to be considered in

Wellbeing Hopefuls Wellbeing Replenishers or Well(ill)being Endurers ‘Wellbeing Balancers
Illbeing Realisers
Immigrants who are in the pre- Immigrants at the initial Immigrants at the integration Immigrants at the integration
migration stage have settlement stage experience stage, who are also at the stage, but at the business
wellbeing expectations and cither illbeing or wellbeing business start-up stage M}Mgg, have realised
hopes. These wellbeing depending on their integration experience the realities of the need for wellbeing -
hopes/expectations are related and inclusion experience. entrepreneurship, both pros management due to a crisis/health
to economic, social, and Primarily, wellbeing at this and cons. At this stage scare. The focus is wellbeing
personal dimensions. stage is related to economic wellbeing is primarily related management and priorit}r at this
and personal dimensions. to economic and personal stage is personal wellbeing. They
dimensions (e.g., stress, use active and deliberate
achievement, lack of money). strategies. One main shift among
There is no active wellbeing this group of immigrant
management among entrepreneurs, from the previous
immigrant entrepreneurs at groups, is the active use of
this stage. social/cultural and family support

and the use of effective business
strategies to manage their
wellbeing.

Fig. 3. A wellbeing typology for immigrant entrepreneurs according to the migration stage.
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studying immigrant groups. They include cultural notions of wellbeing, socially vs economically oriented wellbeing, and differences in
underlying institutional factors that shape wellbeing (e.g., home country stress and competition, family disappointments with their
entrepreneurship choices). These intercultural differences both align and contradict findings in the existing literature. Indian entre-
preneurs' experience of loss of wellbeing due to long work hours and generally being stressed about how to cover costs aligns with the
extant literature of different migrant groups (e.g., Koreans in the USA: Min, 1990). Indian and Chinese participants actively adopting a
variety of home-host country strategies to manage their personal wellbeing also align with wellbeing management literature (e.g.,
Williamson et al., 2021).

These diverse wellbeing nuances may be attributed to cultural differences and participants’ notion of wellbeing having cultural
foundations. An intercultural commonality between groups, which is rarely acknowledged in the wellbeing literature, is the notion of
social independence shaping wellbeing of Indian and Chinese immigrants. For example, Joshanloo (2014) explain that in collectivist
countries, such as India and China (Ren & Kuai, 2023), the wellbeing foundation is social interdependence, rather than individual
independence, as in Western countries. Furthermore, Hinduism emphasises “a contented state of mind as key ingredients of a good life”
while Confucianism portrays “a good life as a life of internal and external harmony” (Joshanloo, 2014, p. 478, p. 481). Both our
participant groups' use of phrases such as “having mental stability” or “peace of mind” and having a relaxed environment align with
these doctrines. The use of diverse wellbeing explanations materialises in practice as immigrant entrepreneurs rely on diverse well-
being management and coping strategies. However, we also note that both Indian and Chinese immigrants are being influenced by
individual independence-grounded wellbeing notions, such as career progress and autonomy. Thus, the NZ being a more individualist
nation may have shaped their wellbeing.

Although both groups have collectivist cultures, the Chinese are considered more collectivistic than the Indians, with a stronger
influence of family (Ren & Kuai, 2023). Thus, they are more oriented toward familism and expected to manage home expectations to
perpetuate the family legacy. This also aligns with Confucianism, where a high value is placed on social relationships, particularly
family relationships (Joshanloo, 2014). In contrast, Chand and Ghorbani (2011) point out that Indians have stronger ties with their
immediate family; hence, family duty is a priority. But Indians are more socially individualistic by having looser ties with their own
community; thus, they integrate at a faster rate into the host country compared to the Chinese immigrants (Chand & Ghorbani, 2011).
Thus, although the limited market, networks, and job opportunities available in NZ cause financial strain to Indian entrepreneurs, who
are found to be more concerned with their economic condition, they may be able to embed faster in host country structures, ultimately
regaining wellbeing. Thus, while both Indian and Chinese cultures have similarities (e.g., collectivism, inner harmony/peaceful mind,
family focus), the cultural and institutional nuances seem to be shaping their mixed-embeddedness dynamics, acculturation, and
wellbeing. Therefore, we shed new light on intercultural differences in wellbeing, especially when migrants from collectivist countries
are residing in more individualist countries.

Theoretical contributions

The main contribution of this study is the development of a migration stage-based typology reflecting wellbeing experience
evolution. Broadly, wellbeing experiences at each of the migration stages reflect immigrants being wellbeing hopefuls, wellbeing
replenishers or illbeing realisers, well(ill)being endurers, or wellbeing balancers (see Fig. 3). The typology developed from our findings
demonstrates the importance of using a process view to understand immigrant entrepreneurs’ wellbeing. Current literature often
investigates the static notion of wellbeing, commenting that entrepreneurship or acculturation helps (or does not help in) mental
health and life satisfaction (Stephan et al., 2023; Choi, 2016). The study advances prior works by examining the stage of their
migration and entrepreneurship. Wellbeing evolution happens over time during different migration stages, where changing circum-
stances shape wellbeing experiences. Thus, our typology helps to position wellbeing as an evolving, context-dependent concept (i.e.,
temporal and spatial context-dependent for immigrants). Furthermore, this typology provides a theoretical foundation to further study
wellbeing of immigrant entrepreneurs, considering migration and the entrepreneurial stage.

Next, we contribute by extending the use of mixed-embeddedness theory to immigrant entrepreneurs’ wellbeing (Kloosterman,
2010; Kloosterman et al., 1999). Mixed embeddedness is used primarily in explaining the connectedness and disconnectedness of
business start-ups and the development of immigrant-owned enterprises (David et al., 2025a; Ram et al., 2017). Going beyond these,
we show that mixed embeddedness is a way of acculturation among immigrant entrepreneurs by outlining their links in the context of
wellbeing. The wellbeing stressors and coping and management strategies are interconnected with home and host country resources,
structures and networks, and these not only shape their business actions but also overall entrepreneurial wellbeing. Therefore, we
extend the application of mixed embeddedness theorisation to both acculturation and wellbeing.

Another main contribution of our study is outlining the inter-group differences in wellbeing experiences between Indian and
Chinese entrepreneurs. Our intergroup comparison demonstrates variations related to core wellbeing focus and underlying cultural
factors that shape wellbeing. The social interdependence orientations of wellbeing and wellbeing management also emerge from our
study, primarily because our migrants are from collectivist cultures. Thus, we elaborate the nexus between the intercultural differ-
ences, migration and wellbeing by enriching prior migration and cross-cultural theories (Hofstede et al., 2005; Pollene & Vargas-Silva,
2024).

We also provide a theoretical foundation for developing actionable implications for integration and wellbeing policies. The
different integration experiences of immigrant entrepreneurs affect their financial and personal situations, which eventually lead to
wellbeing or illbeing. Hence, we contribute to the migrant integration work of Berry (1979, 1997) and demonstrate that business
practices can shape migrant wellbeing and hence their settling into a country. Existing migration studies focus on how one adopts or
adapts to a host country’s socio-cultural norms, typically emphasising psychological and social outcomes (Abd Hamid et al., 2019;
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Dheer & Kara, 2024). Our study suggests that the distinctive integration effects can result from immigrants’ background and cir-
cumstances. Thus, we demonstrate that aspects of financial stability, personal health and overall wellbeing shape the quality of
integration. Therefore, one-size-fits-all policies, covering all different ethnic groups in different stages of migration, may not be
effective in developing wellbeing-focused integration strategies where nuanced differences need to be considered.

Research and practical implications

We make several research and practical implications. For wellbeing theorisation in entrepreneurship, we provide implications for
conceptualising and measuring immigrant entrepreneurs’ wellbeing. As we found wellbeing experiences differ with the stage of
migration and ethnicity, we recommend that researchers consider the following points (see Table 4).

For measuring wellbeing, we found that wellbeing goes beyond eudaimonic and hedonic aspects. In fact, it is more appropriate to
use subjective measures of psychological wellbeing to understand ‘wellbeing balancers’. As wellbeing fluctuates during other stages of
the migration, there needs to be measures to capture social, physical, and economic wellbeing.

For diverse immigrant entrepreneur groups, we provide practical contributions on wellbeing realities and management of well-
being. We highlight the interconnected nature of business functions, migration experience, mixed-embeddedness, and wellbeing and
demonstrate that pursuing only one or a few wellbeing dimensions (i.e., economic) can compromise overall wellbeing in the long term,
underscoring challenges of business development (Ramos-Escobar et al., 2022). The physical and psychological wellbeing, if
compromised, could be hard to recover from; therefore, immigrant entrepreneurs need to consider these multiple aspects of wellbeing
in their decision-making. We also recommend that immigrant entrepreneurs factor in the migration-related realities, access to (or not
having access to) home and host country resources and networks in their business functions, as those can act as stressors affecting their
wellbeing. The wellbeing management and coping strategies could also vary from one individual to another, with some immigrant
groups having more access to and use of ethnic and cultural resources. Thus, having a clear understanding of their ethnic, non-ethnic
and intercultural resource position will help in managing wellbeing.

For policymakers, our typology provides a framework for developing wellbeing-focused integration strategies. The wellbeing
experiences differ at each migration stage due to acculturation stresses and different levels of mixed embeddedness. There are also
differences in wellbeing focus among different ethnic groups. Thus, both wellbeing and entrepreneurship policies need to be broad
enough to capture and address these challenges while unique enough for each migrant group to address group-specific nuances.

Limitations and future research

This study is not without limitations. We asked entrepreneurs to reflect on their migration stages and explain their experiences. This
retrospective design can be a limitation. Although we asked multiple questions and asked them to narrate their experiences, recall bias
can be an issue here. While a longitudinal study is better in this regard, there can be resource limitations. Thus, we recommend
collaborative efforts to overcome resource limitations and encourage future researchers to test the typology through longitudinal or
cross-national studies.

Our study was also concentrated in NZ and only on the two largest migrant groups. Other ethnic groups may have different
wellbeing focuses or cultural nuances, in particular if they are arriving in NZ from more individualist countries, such as Australia. In a
similar vein, in the NZ context, immigration rules can shape integration and entrepreneurial activities. We also did not take into
account cultural understandings of wellbeing and whether people talk about wellbeing culturally. These limitations may have
impacted our findings, and we invite future researchers to explore these areas further.

Conclusion

In conclusion, immigrant entrepreneurs’ wellbeing is a complex phenomenon that combines acculturation, mixed embeddedness,
and business start-up and development nuances. Immigrant entrepreneurs’ wellbeing experiences change with migration stage as
immigrants are being wellbeing hopefuls, wellbeing replenishers or illbeing realisers, well(ill)being endurers, or wellbeing balancers.
Regardless of similar cultural origins, Indian and Chinese immigrants' wellbeing experiences differ, as there are nuanced intercultural
and home-host country embeddedness differences. Thus, this study advances scholarly work in migration, entrepreneurship, and
intercultural relations by developing a migration stage-based multifaceted understanding of wellbeing, demonstrating wellbeing
differences across migration stages, mechanisms and events that shape wellbeing, and then outlining wellbeing differences between
two ethnic groups. We recommend and invite future studies to take the migration process and intercultural differences into account in
testing the typology in different national or ethnic contexts or developing evidence-based wellbeing interventions for immigrant
entrepreneurs.
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Table 4
Migration stage and wellbeing research implications.
Implications Research recommendations

Ethnicity Immigrant entrepreneurs’ experience of wellbeing differs with their It is recommended that the ethnicity of the immigrant entrepreneurs
ethnicity. Furthermore, the type of resources (e.g., financial and be identified and that information on cultural and social
social networks) immigrant entrepreneurs have varies with their understanding of wellbeing be provided for better contextualisation
ethnicity and can determine immigrant entrepreneurs’ wellbeing and understanding of intercultural experiences.
and coping strategies.

Migration The type of wellbeing focus differs with the immigrant It is recommended to specify the motivation for migration, what
entrepreneur’s stage of migration. Only measuring psychological pathway the immigrants use to arrive in the host country (e.g., student
wellbeing by considering mainly subjective measures can limit visa, skilled migration) and how long migrants have been in a host
understanding of the complexities and dimensions of wellbeing. country in immigrant entrepreneurship wellbeing research.

It is also recommended to use multi-dimensional measures of
wellbeing, which can capture psychological, physical, social,
economic, and other dimensions of wellbeing.

Entrepreneurship ~ Business start-up and development have paradoxical effects on Wellbeing is comparative; entrepreneurs consciously or unconsciously
wellbeing. Some experience wellbeing deterioration, while others compare employment with self-employment or their current business
experience wellbeing restoration. The need for wellbeing status with the previous situation. Hence, it is recommended that the
management comes not from the start-up but after immigrant entrepreneurs’ previous business or work experience be highlighted.
entrepreneurs manage their businesses for some time and when In addition, when measuring subjective psychological wellbeing
they do not have viability concerns. (eudaimonic and hedonic), researchers should indicate the stage of

their business as whether entrepreneurship facilitates psychological
wellbeing depends on the stage of the business lifecycle.
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