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ABSTRACT  

The study is an attempt to examine whether the "fencing component" of the National 

Policy on Agricultural development is an appropriate step towards addressing the 

environmental and economic problems associated with and emanating from 

communal grazing management systems. This was investigated by relating the 

influence of different ranch types to the efficiency of livestock production and the 

management of livestock and natural grazing. The technology (fencing component) 

also fonns part of the complex of problems associated with stock accumulation 

(exacerbated by low off-take rates) and the resulting overstocking and degradation of 

natural resources, which undermine sustainable production. 

The investigation was commenced in November 1996 and was confined to the three 

communal areas of Lerolwane, Sekhutlane and Mabule and the adjacent community, 

group and individual ranches, which represent the variation from camp(s) 

communally utilised to multi-camps used individually. 

The preference of a one-camp system, allowing no rotations but the liberty to do as 

the individual pleases, above the alternative of being part of a multi-camp system, 

seems to indicate that sustainability is not the livestock fanner's main motive, or that 

group fanning is an attractive incentive. The individual multi-camp ranch seems a 

solution on condition that leads to improved production and resource management 

and that the outcome outweighs the high investment and maintenance costs. 

However, the type of ranch has no influence on the improved practice adoption and 

the efficiency of livestock production and grazing land management. Analysis 

revealed that livestock fanners from different ranch types tend to overrate the 

conditions of their grazing or underrate the seriousness of the degradation and as such 

want to increase their herd size (resistance to stock reduction) which usually result in 

overstocking. 

The findings that the ranch type has little influence on improved practice adoption and 

production efficiency, questions the upgrading of communal ranches to more 
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sophisticated group and individual ranches as a means to facilitate the emergence 

from subsistence to commercial farming . The identified constraints and suggested 

program of change can contribute significantly towards improving the sustainability 

of livestock farming in Botswana. 
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