
i 
 

 

 
 

 
 

 
The role of online social networks in facilitating the stockpiling of household 

goods as a financial coping mechanism for women in Gauteng townships 

 
 
 
 

22170805 
 
 
 

A research project submitted to the Gordon Institute of Business Science, University of 

Pretoria, in partial fulfilment of the requirements for the degree of Master of Business 

Administration. 

 

 

 

 

 

 

 

4 March 2026 

 

 

 
 
 
 
 
 



ii 
 

 

ABSTRACT 

 
Township women in Gauteng manage household essentials in a context of rising prices, 

unpredictable incomes and almost no formal financial safety nets. In this pressure, stockpiling, 

which is buying in bulk and thereby timing these purchases to promotions, has become a practical 

way to stretch budgets. Digital platforms now enable this behaviour at scale. This qualitative study 

explored how fourteen women coordinate digitally facilitated stockpiling. Using thematic analysis 

within Social Capital Theory and the Theory of Planned Behaviour, the study traced how everyday 

decisions turn into organised routines. The findings show a consistent multi-platform workflow. 

Facebook is used to find and verify deals, TikTok helps confirm prices and stock availability in 

real time, and WhatsApp serves as the central hub where sales happen, contributions are tracked 

and transport is organised. The main motivations are saving money, smoothing consumption 

around South African Social Security Agency (SASSA) payout cycles and gaining a sense of 

psychological security. Facebook groups also show notable structure, with specialised roles such 

as scouts, accountants and coordinators. 

 

These insights inform the Township Stockpiling Resilience Model (TSRM), which shows how 

platform use, shared motivations and collaborative routines convert economic volatility into 

household stability. The model reflects a form of digital ubuntu and documents township-specific 

“stockpile windows” that differ from Western platform logic. The study contributes to work on the 

digital informal economy and highlights opportunities for retailers, such as WhatsApp Application 

Programming Interface (API) ordering, spaza-based collection points and risk templates, to better 

serve this emerging stockpiling market.  
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CHAPTER 1: INTRODUCTION TO THE RESEARCH PROBLEM 

1.1 Importance of the Study 

Households in South Africa’s township communities continue to operate under sustained financial 

pressure driven by income volatility, unemployment, and rising costs of essential goods (Statistics 

South Africa [Stats SA], 2023). Within these households, women are frequently responsible for 

managing everyday financial decisions related to food provisioning, purchasing, and budgeting 

(Booysen, 2020; Charman & Petersen, 2022). These responsibilities require ongoing adaptation 

to uncertainty and limited access to formal financial buffers. 

At the same time, digital connectivity has become embedded in daily life across urban South 

Africa. Mobile phones and social media platforms such as WhatsApp and Facebook are widely 

used for communication, coordination, and information sharing, including for economic activities 

(Donner, 2015; Porter et al., 2020). In this environment, households increasingly draw on online 

social networks to support everyday coping practices. 

One such practice is the stockpiling of household goods. Stockpiling involves the planned 

purchase of essential items in larger quantities, often timed around promotions or periods of 

anticipated price increases, to stabilise household consumption over time (Koskela et al., 2022). 

Understanding how women use online social networks to enable stockpiling is therefore important 

for advancing knowledge of household financial coping, informing market practice, and supporting 

contextually appropriate responses to financial vulnerability. 

1.2 Background to the Study 

 
Women in South Africa’s township communities have long relied on a mix of formal and informal 

financial coping mechanisms to manage the continuous pressures of rising living costs, income 

volatility, and limited access to stable financial support (Verhoef, 2014). One such mechanism is 

stockpiling, where essential goods are purchased in bulk to stabilise consumption, protect 

households against price increases, and create a reserve during periods of financial shortfall 

(Charman & Petersen, 2022; Booysen, 2020). As digital access expands, these established 

practices are increasingly supported by online social networks, particularly WhatsApp and 

Facebook groups. Research shows that social media platforms are now embedded in everyday 

township life, enabling real-time communication, information sharing, and community coordination 

(Porter et al., 2020; Katunga et al., 2024). Through these networks, women circulate price alerts, 
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share information about promotions, and coordinate group transport or bulk-buying 

arrangements, effectively extending traditional financial coping practices into digital spaces 

(Ukwimi et al., 2022). In this way, digital networks have become an important layer of 

infrastructure that enhances stockpiling, collective action, and household resilience under 

conditions of persistent economic strain. 

 

1.2.1 Household Financial Position in Gauteng Townships 

 
Township households, home to an estimated 13 million South Africans, continue to face 

significant financial vulnerability. According to the Pietermaritzburg Economic Justice & Dignity 

Group (PMBEJD), average monthly food spending in low-income households remains 46.6% 

below the poverty-line requirement, with households spending roughly R494 per person, 

compared to the R796 needed to meet minimum nutritional needs (PMBEJD, 2025). Rising 

transport and electricity costs further erode limited disposable income. These pressures are 

reflected nationally in a persistently high household debt-to-disposable-income ratio of about 

62%, signalling limited financial resilience among households across income groups (South 

African Reserve Bank [SARB], 2025a, 2025b). 

 

In Gauteng, the country’s most urbanised province, these constraints are intensified by high living 

costs and unstable income flows. Recent data show that 42.3% of Gauteng households are 

headed by women, many of whom are single mothers supporting between four and six household 

members (Statistics South Africa [Stats SA], 2024). Unemployment levels consistently above 30% 

contribute to irregular income cycles, making financial planning difficult. Household expenditure 

patterns are dominated by essential items such as groceries (32%) and rent (17%), leaving little 

margin for savings or unexpected expenses (Stats SA, 2024). 

 

Despite national efforts to promote financial inclusion, many township households remain 

excluded from formal financial services, with limited access to affordable credit, secure savings 

tools, and reliable financial products. This gap continues to reinforce reliance on informal 

mechanisms, such as stokvels, community lending, and shared purchasing arrangements, as 

households navigate persistent economic uncertainty (Department of Trade, Industry and 

Competition [DTIC], 2025). These structural conditions shape the financial realities of township 

households and directly influence the evolution of coping practices such as stockpiling and 

digitally coordinated buying. 
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1.2.2 Financial coping in township households 

Financial coping in low-income urban contexts is shaped by irregular income flows, limited 

savings, and exposure to price volatility (Mazenda, 2024). Research on poverty and household 

behaviour shows that financial stress places a cognitive and emotional burden on 

decision-makers, often requiring short-term trade-offs to secure basic needs (Mani et al., 2013). 

In South African townships, women frequently act as the primary managers of these trade-offs, 

combining budgeting, purchasing strategies, and informal practices to maintain household 

stability (Booysen, 2020; Mosomi & Wambugu, 2021). 

These coping practices are rarely formalised and often rely on social relationships and shared 

knowledge within communities. Informal mechanisms such as collective saving, borrowing, and 

coordinated purchasing reflect attempts to manage risk in environments where formal financial 

inclusion remains limited (Verhoef, 2021). 

1.2.3 Background to stockpiling  

In South Africa, stockpiling of essential goods has been shaped by structural conditions—income 

volatility, inflation and uneven access to retail infrastructure—and is frequently operationalised 

through bulk buying to secure lower unit prices and manage expenditure over time (PMBEJD, 

2024). Large-scale disruptions intensified this behaviour. During COVID-19, households 

prioritised essentials, increased purchase quantities and reduced shopping frequency in response 

to mobility limits, income shocks and uncertainty about future access to goods (Redda, 2021; Abe 

& Mugobo, 2021). Although public discourse often labelled such behaviour as panic buying, 

empirical analyses show these patterns reflected planned, necessity-driven bulk purchasing 

among lower-income households, which persisted as inflation pressures continued (NielsenIQ, 

2022). Within township retail ecologies—spaza shops, wholesalers and discount outlets—

stockpiling decisions are informed by locally shared knowledge of promotional cycles and supplier 

reliability (WRSETA, 2024; Sustainable Livelihoods Foundation, 2024) 

1.2.4 Stockpiling as a household financial practice 

 
Conceptually, stockpiling is a deliberate household response to uncertainty rather than 

impulsive consumption. It concentrates on non-perishable essentials and aims to reduce unit 

costs, smooth consumption between income arrivals, and protect against future price increases 
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or temporary income gaps (Koskela et al., 2022; NielsenIQ, 2022). In low-income contexts, 

stockpiling also functions as informal saving by converting cash into tangible goods that can be 

drawn down over time when cash is tight (Charman & Petersen, 2022; Wits CoE-Human 

Development, 2021). The practice is embedded in routine planning and shaped by cash-flow 

cycles, storage capacity, and timely access to information about promotions and prices (Redda, 

2021; PMBEJD, 2024). Decisions about what to buy, when, and in what quantities reflect active 

financial judgement and often involve social coordination within households and peer networks. 

 

1.2.5 Online social networks in everyday economic life 

Online social networks play an increasingly important role in shaping everyday economic 

behaviour (Kothe, 2023). Digital platforms facilitate rapid information exchange, reduce 

coordination costs, and enable collective action beyond immediate geographic proximity (Donner, 

2015; Porter et al., 2020). These platforms often complement existing forms of social capital by 

extending trusted networks into digital spaces. 

In South Africa, consumer research documents a shift toward value-seeking, larger pack sizes 

and cautious purchasing, with digital tools and social platforms becoming part of household 

shopping routines (NielsenIQ, 2022; McKinsey & Company, 2022). In township contexts, 

platforms such as WhatsApp and Facebook are used to share information about prices, 

promotions, suppliers, and availability of goods, and to coordinate group-based activities (Ukwimi 

et al., 2022). Within these digital spaces, it is common for women to alert one another to retail 

specials and bulk-buying opportunities through group posts, forwarded images and voice notes; 

these routine, trust-based exchanges influence the timing and location of purchases and help 

determine when stockpiling is most advantageous (NielsenIQ, 2022; WRSETA, 2024). 

1.3 Research Problem 

 
Existing literature covers several related areas: informal financial coping systems such as stokvels 

(Verhoef, 2014), household stockpiling behaviours (Koskela et al., 2022), and the use of digital 

platforms for coordination (Porter et al., 2020; Donner, 2015). However, these strands are rarely 

brought together. As a result, we know very little about how digitally-enabled stockpiling operates 

as a combined financial, social and digital resilience mechanism for township women. This study 

responds to that gap by examining how women in Gauteng use WhatsApp, Facebook and TikTok 

to coordinate stockpiling in the face of rising prices, irregular SASSA-linked incomes, and 
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everyday infrastructural constraints. It explores three areas: (RQ1) how platforms function in the 

workflow, (RQ2) the financial motivations driving participation, and (RQ3) the collaborative 

routines that help women manage risk. Together, these reflect an integrated system that is 

missing from current scholarship. The research problem therefore centres on understanding how 

township women exercise agency by turning fragmented digital signals, most prominently 

WhatsApp, into structured economic infrastructure. In doing so, the study challenges Western 

assumptions about platform hierarchies and documents township-specific “stockpile windows,” 

which have been largely overlooked in existing work on informal finance and digital economies. 

 

The practical problem is particularly acute in Gauteng’s township economies, where women head 

42.3% of households, many as single mothers supporting four to six dependents amid chronic 

income instability and rising living costs (Statistics South Africa, 2024). Household budgets are 

overwhelmingly consumed by essential expenses, with groceries accounting for 32% of monthly 

expenditure and rent for 17%, leaving almost no discretionary income for savings or emergencies 

(Statistics South Africa, 2025). Under these constrained conditions, stockpiling non-perishables 

and bulk buying become pre-emptive financial strategies aimed at converting scarce disposable 

income into longer-term household security (Ndlovu, 2025). Gauteng’s status as the country’s 

most populous province, home to 15.9 million residents (25.5% of the national population) 

(Statistics South Africa, 2025), further intensifies competition for affordable goods and amplifies 

vulnerabilities in densely populated informal settlements (Housing Development Agency [HDA], 

2012). Forward-looking provisioning behaviours therefore become not optional, but necessary for 

household survival (Eyal, 2021). 

From a business perspective, these dynamics reveal a significant gap between township 

consumer needs and formal market offerings (GCRO, 2024). Although the township economy is 

valued at over R200 billion annually, formal retailers often remain hesitant to fully engage due to 

perceived risks, logistical challenges, and limited understanding of how women in these 

communities make purchasing decisions (Modiba, 2024). Meanwhile stockpiling behaviours are 

highly visible in large digital communities such as the 1 Family 1 Stockpile Facebook group with 

more than 800,000 members, are demonstrating strong demand for bulk supply chains, 

community-based delivery models, and digital financial tools tailored to low-income contexts 

(Ndlovu, 2025). Without nuanced insight into women’s motivations, pressures, and digital 

coordination practices, businesses risk designing misaligned products or overlooking 
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opportunities to support consumer resilience, thereby perpetuating exclusion from mainstream 

value chains (Modiba, 2024). 

Against this backdrop, a clear research gap emerges. Despite evidence of financial strain, 

informal coping practices, and increasing digital connectivity, little empirical work explains how 

women in Gauteng townships operationalise online social networks to refine stockpiling as a 

resilience-building strategy. Existing studies often treat consumption behaviour, household 

finance, and digital participation in isolation, neglecting the ways these domains converge in 

hyper-local township contexts. This fragmented understanding limits the ability of policymakers, 

practitioners, and businesses to design effective interventions aligned with women’s lived 

experiences. The absence of integrated, experience-based insights into digitally mediated 

stockpiling restricts both academic comprehension and practical efforts to strengthen household 

resilience. 

1.4 Significance of the Study 

1.4.1 Academic significance 

Academically, the study contributes to literature on informal finance, household coping, and social 

capital by examining stockpiling as a digitally mediated practice. By focusing on women’s lived 

experiences, the study adds depth to existing work on consumption smoothing and extends 

understanding of how social capital is enacted through online networks in low-income urban 

contexts (Porter et al., 2020; Verhoef, 2021). 

1.4.2 Practitioner significance 

For practitioners in retail, FMCG, and financial services, township consumers are often 

approached through aggregated market segments that overlook the social and digital dimensions 

of everyday decision-making. Insight into how women coordinate stockpiling through online 

networks can inform the design of promotions, bulk offerings, and digital engagement strategies 

that align more closely with actual household practices (NielsenIQ, 2023). 

1.4.3 Significance in the South African context 

In South Africa, women continue to carry disproportionate responsibility for household financial 

management in contexts marked by inequality and economic instability (Booysen, 2020; Stats 

SA, 2023). By focusing on Gauteng townships, this study provides context-specific insight into 
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how digital connectivity intersects with informal coping practices in the country’s most urbanised 

province. Such insight is relevant for efforts aimed at improving household resilience and financial 

inclusion in township economies. 

1.4.4 Cross-Sector Impact  

The study offers practical insights for multiple sectors. For policymakers, the findings can guide 

more inclusive financial-security programmes that reflect how households actually cope with 

volatility, rather than relying on assumed behaviours. For businesses, the evidence supports the 

development of township-specific bulk-buying models, community-based distribution systems and 

fintech tools that strengthen, rather than replace, the coping mechanisms women already use. 

Community organisations can build on these routines by supporting digital peer networks and 

scaling effective coordination practices. 

1.5 Purpose of the Study 

The purpose of this study is to explore how women in Gauteng townships use online social 

networks to enable the stockpiling of household goods as a financial coping mechanism. By 

focusing on women’s lived experiences, the study seeks to understand how digitally mediated 

interactions shape purchasing decisions, coordination practices, and the meanings attached to 

stockpiling under conditions of ongoing economic pressure. 

1.6. Conclusion  

Household stockpiling in Gauteng’s township communities reflects more than individual 

purchasing preference; it is a routine financial response to persistent affordability pressure, 

income volatility, and limited capacity to absorb price shocks. Enacted primarily through bulk 

buying of essential goods, stockpiling serves as a practical means of stabilising consumption and 

managing risk within constrained household budgets. Women’s central role in provisioning places 

them at the centre of these decisions, requiring continuous judgement about timing, quantity, and 

allocation of limited resources. 

What distinguishes contemporary stockpiling practices is the increasing role of online social 

networks in shaping how these decisions are coordinated. Digital platforms now form part of the 

everyday infrastructure through which information about prices, promotions, and availability 

circulates, enabling peer-to-peer coordination that directly influences when and where stockpiling 
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occurs. These interactions extend existing social relationships into digital spaces and introduce a 

collective dimension to what might otherwise appear as individual household behaviour. 

Despite recognition of informal financial coping and the growing presence of digital connectivity 

in township life, limited attention has been given to how women experience and use online social 

networks specifically to enable stockpiling. The absence of experience-based insight into these 

digitally mediated processes limits understanding of how everyday financial decisions are 

coordinated, sustained, and made meaningful under conditions of ongoing economic constraint. 

Addressing this gap shifts attention from outcomes to process, and from abstract models of 

consumer behaviour to the lived realities through which financial coping is enacted. The study is 

therefore positioned to contribute a grounded understanding of the intersection between gendered 

household responsibility, informal financial practice, and digitally mediated social coordination in 

township contexts.  
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CHAPTER 2: LITERATURE REVIEW 

2.1 Introduction 

 
This literature review examines four interconnected domains that shape how digitally mediated 

stockpiling functions within Gauteng township households: informal financial systems, household 

coping strategies, social capital dynamics, and digital platforms in low-income contexts. While 

existing studies contribute valuable insights, the literature remains fragmented, often describing 

individual behaviours without explaining how financial, social, and digital mechanisms intersect. 

Drawing from foundational studies outlined in Chapter 1, Verhoef’s (2014) work on stokvels and 

informal finance, Eyal’s (2021) insights on survival provisioning, Riess’s (2016) analysis of 

gendered networks, and scholarship by Donner (2015) and Porter et al. (2020) on mobile internet 

inclusion and digitally enabled caregiving, this literature review traces how these bodies of 

literature converge to conceptualise stockpiling as a hybrid form of financial resilience. 

 

Critically, much of this foundational work treats these domains in isolation. Stokvel literature 

focuses on offline cooperation (Verhoef, 2014), digital inclusion studies prioritise access metrics 

over functional usage (Donner, 2015), and coping behaviour research centres primarily on 

individual psychological stress (Marlin et al., 2022). But township life demands all three working 

together, that is informal finance, WhatsApp coordination, and community trust, at the same time. 

As a result, existing scholarship illuminates the components of township economic life but does 

not explain how they operate together to support coordinated stockpiling. 

 

The review therefore begins by examining informal financial mechanisms as the backbone of 

economic coordination in township settings, establishing how trust-based practices structure 

collective action. It then considers household coping within Gauteng’s constrained budget 

environments (Statistics South Africa, 2025), highlighting the psychological, social, and structural 

pressures that lead women towards forward-looking provisioning strategies. The discussion then 

turns to social capital, emphasising how bonding and bridging ties underpin information flows, 

collaboration, and community accountability within women’s networks. The final section explores 

the growing influence of digital platforms in low-income contexts, showing how mobile-first 

communication reshapes access to information, coordination, and market participation. 

 

Across these domains, a clear theoretical gap emerges: while existing research covers informal 

finance, coping strategies, and digital tools separately, no study shows how township women 
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combine WhatsApp groups, community trust, and smart buying to make stockpiling a real financial 

resilience mechanism. This chapter brings these ideas together and sets the stage for the study, 

placing it in the broader conversation about how women manage money pressures, how 

resourceful they are, and how digital tools are changing township economies. 

 

2.2. Theoretical Foundations 

 
This study draws on Social Capital Theory and the Theory of Planned Behavior (TPB) to 

understand how women in Gauteng’s townships build financial resilience through digitally 

mediated stockpiling. Each theoretical framework offers valuable explanatory power, yet each 

also reveals limitations when applied to the economic and infrastructural realities of low-income 

South African communities. 

 

Social Capital Theory provides an important lens for explaining how township women mobilise 

trusted relationships within digital environments to support stockpiling. Bonding social capital, 

typically embedded in close-knit, high-trust networks, plays a central role in WhatsApp and 

Facebook groups where women share price alerts, verify deals, pool transport, and coordinate 

bulk purchases. These forms of digital interaction mirror longstanding traditions of reciprocal 

support within township communities, where familiarity and accountability underpin collective 

action. Bridging social capital extends this dynamic by linking women to wider networks of 

wholesalers, informal traders, and regional retailers, thereby enabling access to resources that 

would otherwise fall outside their immediate social circles (Verhoef, 2021; Porter et al., 2020). 

These two forms of social capital explain the relational foundations of digitally mediated 

cooperation. 

 

But Social Capital Theory assumes steady electricity, reliable internet, and formal groups, none 

of which match real township life filled with load-shedding, expensive data, long taxi rides, and 

shops that run out of stock unpredictably. Western conceptualisations further understate the 

influence of ubuntu-based reciprocity, which operates not merely as a cultural value but as a 

practical organisational principle that structures shared responsibility, informal accountability, and 

group discipline. As a result, while Social Capital Theory illuminates who collaborates and why 

trust matters, it does not fully account for how digital platforms reshape the scale, speed, and 

complexity of this collaboration under conditions of structural precarity. Notably, early evidence 

suggests that WhatsApp groups increasingly feature specialised roles such as “scouts” and 
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“accountants” that structure collective stockpiling behaviour (Ndelu, 2025), foreshadowing 

empirical patterns discussed in Chapter 6. 

 

The Theory of Planned Behavior complements Social Capital Theory by providing insight into the 

individual-level drivers of stockpiling behaviour. Women’s attitudes toward collaborative 

stockpiling are shaped by their perception of its economic value; subjective norms are reinforced 

through ongoing exposure to group expectations within digital communities; and perceived 

behavioural control increases as digital literacy improves through peer support and mentorship. 

However, TPB’s emphasis on individual cognition presents analytical blind spots when applied to 

township-based stockpiling. Stockpiling decisions are rarely individualistic, they are negotiated 

collectively through comment threads, shared screenshots, and real-time group discussion. 

Furthermore, TPB does not fully account for contextual constraints such as transport costs, 

stockouts, and promotional timing that amplify the role of collective validation rather than personal 

intention. 

 

The two theories offer valuable but partial explanations. Their limitations underscore the need for 

an integrated framework capable of capturing the full sociotechnical architecture of digitally 

mediated stockpiling in township environments. This gap provides the theoretical foundation for 

the Township Stockpiling Resilience Model (TSRM), developed later in the dissertation. 

 

2.3. Lived experiences of financial stress 

 

2.3.1. Psychological Dimensions 

Financial stress for women in South African townships extends beyond income scarcity. It 

manifests as ongoing anxiety and mental strain caused by the constant need to stretch limited 

resources (Marlin et al., 2022). These pressures impose a continuous cognitive load that restricts 

planning capacity and narrows decision-making horizons. 

 

2.3.2. Social & Physical Dimensions 

Socially, financial stress influences relationships within households and communities, where 

expectations of care, contribution, and reciprocity remain strong even when resources are 

constrained. Physically, prolonged exposure to stress is associated with increased vulnerability 
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to health problems, including poor nutrition, sleep disturbances, and hypertension (Marlin et al., 

2022). 

 

Leatherman and Goodman (2020) describe this interaction between economic hardship, social 

strain, and health vulnerability as a “syndemic of precarity,” emphasising that these factors do not 

operate independently but reinforce one another over time. Within township contexts, this framing 

is particularly relevant, as financial stress accumulates rather than resolves, shaping both 

immediate survival strategies and longer-term prospects. Financial stress therefore represents 

not only an economic challenge, but a broader condition that affects wellbeing, social cohesion, 

and resilience (Marlin et al., 2022). Recognising this interconnectedness highlights the importance 

of understanding how women cope with financial pressure in ways that address more than income 

shortfalls alone. 

 

These pressures are intensified by structural conditions that undermine financial security on an 

ongoing basis. Unemployment remains persistently high, with national rates around 32 per cent 

in 2023 (Stats SA, 2023), limiting access to stable income and increasing reliance on informal or 

irregular work. Even where income is earned, it is often unpredictable, making budgeting and 

forward planning difficult. At the same time, the rising cost of essential expenses such as food, 

transport, electricity, and education steadily erodes purchasing power. For many households, 

these costs absorb a substantial share of monthly income, leaving little flexibility to manage 

unexpected expenses or price increases. Women, who are most often responsible for household 

provisioning, experience these conditions as a constant balancing act. 

 

In addition to managing household finances, women frequently carry responsibility for maintaining 

emotional stability within families (Marlin et al., 2022). They are expected to shield children and 

other household members from the effects of economic strain, while continuing to meet daily 

needs with limited means. Booysen (2020) notes that women often function as emotional anchors 

in contexts of economic instability, absorbing stress in order to preserve a sense of normalcy and 

continuity. This combination of financial and emotional labour intensifies the experience of stress, 

embedding it in everyday routines and interactions rather than confining it to moments of crisis. 

The cognitive impact of sustained financial stress is well documented. Mani et al. (2013) describe 

the “cognitive tax of poverty” as the mental burden imposed by scarcity, whereby persistent 

concern about basic needs consumes attention and reduces cognitive bandwidth. For women 

managing household finances under chronic constraint, this cognitive load can limit the ability to 
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plan ahead, evaluate options, or engage in longer-term problem-solving. Charman and Petersen 

(2022) further refer to a condition of “financial fear,” characterised by recurring anxiety about 

meeting unavoidable expenses such as rent, school fees, transport, and utilities. This fear often 

follows predictable cycles linked to irregular income and fixed household obligations, reinforcing 

a continuous state of psychological strain. 

 

Over time, this sustained mental pressure narrows the range of perceived options available to 

women. Decision-making becomes oriented towards immediate stability rather than longer-term 

improvement, not because of a lack of aspiration, but because of the constant demands of 

managing scarcity (Marlin et al., 2022). In this way, financial stress contributes to the reproduction 

of vulnerability by constraining both material resources and cognitive capacity. Social 

expectations add a further layer of complexity. In township contexts, social relationships 

frequently operate as informal safety nets, based on norms of reciprocity and mutual support. 

When women are unable to contribute financially or reciprocate assistance, these relationships 

can become strained, sometimes leading to withdrawal or isolation (Klasen & Woolard, 2009). 

Mosomi and Wambugu (2021) describe how women engage in ongoing “financial juggling,” 

moving between formal and informal credit arrangements, prioritising certain needs while 

postponing others, and making difficult trade-offs between essentials such as food, healthcare, 

and education. These decisions are embedded in social relationships and carry emotional and 

moral significance, further intensifying the stress associated with financial shortfall. 

 

The physical consequences of chronic financial stress are equally significant. Persistent stress 

has been linked to a range of adverse health outcomes, including sleep disruption, hypertension, 

and other chronic conditions that limit women’s capacity to work, care, and cope (Booysen, 2020). 

Poor health, in turn, exacerbates financial vulnerability by reducing income-earning potential and 

increasing healthcare costs. Financial hardship and health challenges therefore reinforce one 

another, creating a self-perpetuating cycle that undermines resilience and recovery. These 

intersect with Social Capital Theory's bonding ties, where strained relationships threaten informal 

safety nets (Klasen & Woolard, 2009; Mosomi & Wambugu, 2021). 

 

2.4. Understanding stockpiling practices 

 
Stockpiling has emerged as a practical response to financial uncertainty, enabling households to 

buffer against price shocks and irregular income (Koskela et al., 2022). Unlike impulsive bulk 
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buying, township stockpiling is deliberate, selective, and grounded in strategic financial thinking. 

Women focus on essential, non-perishable items and align purchases with household cash-flow 

cycles. 

 

Increasingly, stockpiling is digitally coordinated. WhatsApp-based stokvels, Facebook buying 

groups, and community networks organise shared purchasing arrangements, drawing on existing 

social ties while introducing new forms of coordination (Ukwimi et al., 2022). These digitally 

mediated groups sometimes feature early forms of specialization, with members acting as 

“scouts” who search for deals, “accountants” who calculate contributions, and “coordinators” who 

manage transport (Ndelu, 2025). These emerging roles foreshadow the structured coordination 

routines detailed in Chapter 6. 

 

Motivations for stockpiling extend beyond cost savings. Bulk purchasing stabilises household 

consumption during income gaps; hedges against inflation; and functions as an enforced saving 

mechanism, converting cash into durable goods less easily diverted to competing needs 

(Booysen, 2020). 

 

Stockpiling blurs categories of saving, budgeting, and consumption, revealing township 

households as strategic financial actors who combine intuitive judgement, lived experience, and 

digital intelligence to manage uncertainty. 

 

2.5. Stockpiling as a coping mechanism  

 
Stockpiling has come to function as more than a simple financial tactic for many women in South 

African townships. It operates across practical, psychological, and social dimensions as a way of 

navigating ongoing economic uncertainty. At a practical level, stockpiling helps households 

smooth consumption by ensuring continued access to essential goods during periods when 

income is irregular or disrupted. It also serves as an informal hedge against inflation, allowing 

households to purchase goods at current prices before further increases erode their purchasing 

power (Booysen, 2020). 

 

Beyond these practical benefits, stockpiling carries important psychological value. Charman and 

Petersen (2022) describe this as a “security dividend,” referring to the sense of reassurance and 

control that comes from knowing basic household needs are covered. In contexts of persistent 
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financial stress, this sense of preparedness can reduce anxiety and alleviate some of the 

emotional strain associated with uncertainty. The presence of stocked essentials provides a 

degree of stability that supports women’s capacity to manage day-to-day pressures. 

 

Viewed more broadly, stockpiling represents a proactive response to structural economic 

hardship rather than a passive reaction to crisis. Through planning, coordinating purchases, and 

building reserves, households actively engage in managing financial risk. These practices reflect 

efforts to maintain control, dignity, and continuity in circumstances where economic vulnerability 

is a constant feature of everyday life. In this sense, stockpiling can be understood as an 

expression of agency within constrained conditions, shaped by necessity but enacted through 

deliberate and informed decision-making. 

 

2.6. Cultural and Social Influences 

 
Stockpiling practices in Gauteng’s townships are closely connected to longer-standing traditions 

of collective action and mutual support (FinMark Trust, 2018). South Africa hosts over 820,000 

stokvels, rotating savings and credit associations involving 11+ million members and generating 

R50 billion annually, with townships accounting for the highest concentration due to economic 

necessity (National Stokvel Association of South Africa, 2023). Central to these traditions are 

stokvels, which are rotating savings and credit associations, have historically functioned as 

informal safety nets within communities (Verhoef, 2021). These arrangements are underpinned 

by shared norms of reciprocity, trust, and collective responsibility, creating what Ukwimi et al. 

(2022) describe as “financial social ecosystems,” in which economic decisions are inseparable 

from social relationships and obligations, amplifying Social Capital's bonding capital. 

 

In recent years, these established practices have increasingly been reshaped through the use of 

digital platforms such as WhatsApp and Facebook (Mtambeka, 2025). A prime example is the 

Facebook group "1 Family, 1 Stockpile," founded in 2016 by Ncumisa Ndelu, a Durban-based 

journalist and mother who started with just 50 members sharing supermarket specials to combat 

rising costs (Independent Online, 2025). The group has since exploded to 900,000+ members by 

2026, becoming South Africa's largest stockpiling community where township women coordinate 

bulk deals, negotiate supplier discounts, and scale traditional stokvels digitally (Independent 

Online, 2025). These platforms have become important tools for coordination and information 
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exchange, enabling women to share alerts about retail specials, organise bulk purchases, and 

circulate real-time market information that informs stockpiling decisions (Porter et al., 2020).  

 

Digital communication also introduces new forms of accountability and risk management, with 

features such as group visibility, payment confirmations, and peer monitoring helping to sustain 

trust within collective financial activities (Donner, 2023). Beyond facilitating transactions, online 

communities in South African townships play an important role in shaping how stockpiling is 

understood and practised. These digital spaces function as forums for sharing and validating 

knowledge about effective stockpiling, including guidance on which products to prioritise, when to 

take advantage of promotions, and how to store goods in ways that reduce waste. More 

experienced members often assume informal mentoring roles, supporting others to navigate 

purchasing decisions and household planning. Charman and Petersen (2022) refer to this process 

as “financial peer mentorship,” highlighting how knowledge is generated and transmitted through 

social interaction rather than formal instruction. Through these digitally mediated interactions, 

stockpiling becomes embedded within a collective learning process rather than remaining an 

individual household activity. The sharing of information and experience contributes to the 

development of financial confidence, reinforces social ties, and strengthens social capital within 

communities. In this way, stockpiling is normalised not only as a response to immediate financial 

pressure, but as a considered and socially supported approach to managing household resources 

under conditions of economic uncertainty. 

 

2.7. Decision-Making and Resource Management 

 
Decision-making around stockpiling in South African townships reflects a careful and often 

sophisticated form of household financial management. For many women, these decisions are 

grounded in a detailed understanding of their households’ consumption patterns, cash-flow 

cycles, and the practical constraints of storage. Stockpiling is therefore not undertaken casually; 

it requires ongoing assessment of what goods are most essential, how long they will last, and 

how much can realistically be bought and stored at any given time. These assessments draw on 

lived experience rather than formal budgeting tools, blending intuitive judgement with 

accumulated knowledge of household needs and financial rhythms. 

 

Women monitor prices across retailers, taking note of promotional cycles, seasonal fluctuations, 

and temporary discounts, information that is often shared rapidly and informally within their 
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networks. This process of tracking and comparing prices is central to what Booysen (2020) 

describes as “precautionary budgeting”: a forward-looking approach aimed at anticipating future 

financial strain and acting ahead of it, with TPB explaining how peer intelligence reduces search 

costs and builds confidence. By planning purchases around expected income arrival dates and 

known periods of financial pressure, women mitigate the risk of running short on essentials when 

money is tight. In this way, stockpiling becomes one component of a broader strategy to manage 

uncertainty, rather than an isolated behaviour. 

 

Stockpiling also acts as a practical alternative to formal saving mechanisms, which may be 

inaccessible or unreliable for many low-income households. Instead of keeping cash, which can 

easily be redirected to urgent or competing needs, women convert money into goods that retain 

value and can be drawn down when needed. Mosomi and Wambugu (2021) note that this 

approach aligns with the realities of households facing irregular income, as it offers a tangible 

form of security that is immediately usable. Charman and Petersen (2022) refer to this as creating 

a “pantry bank”: a physical reserve of goods that can sustain the household during periods when 

income gaps occur or when prices rise unexpectedly. This practice not only stretches limited 

resources but strengthens women’s ability to exercise some degree of control over the 

household’s financial trajectory. 

 

These decisions are often informed by social interactions. Through WhatsApp groups, Facebook 

communities, and informal conversations, women exchange information about which retailers are 

offering worthwhile deals, which items are likely to increase in price, and which bulk-buying 

opportunities are genuinely cost-effective. The flow of this peer-generated information reduces 

search costs and helps households time their purchases more effectively. Experienced stockpilers 

may advise others on whether to buy immediately or wait for a better promotion, or whether certain 

products offer better value in bulk form. Such exchanges reinforce the collective nature of 

decision-making and demonstrate how social networks support resource management in 

financially constrained environments. 

 

Managing stockpiled goods requires careful organisation. Women track expiry dates, rotate items 

to prevent spoilage, and allocate storage space in ways that maximise access and minimise 

waste. This routine quietly illustrates a form of household governance that blends planning, 

discipline, and environmental awareness. Stockpiling is most effective when the household 

maintains oversight of what is already available and what needs to be replenished, ensuring that 
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resources are used efficiently and that unnecessary purchases are avoided. In households with 

limited space, this often involves creative solutions, shared storage among relatives, rearranged 

living areas, or storing items in high-traffic areas where they can be monitored easily. These 

practices reveal how financial decision-making is intertwined with the physical organisation of the 

home. 

 

2.8. Online Social Media as Everyday Infrastructure in South Africa 

 
Social media has become embedded in everyday life in South Africa, functioning not as a 

discretionary digital accessory but as an informal coordination infrastructure in low-income 

communities (Holland, 2022). National datasets indicate that 45.95% of the population (26.9 

million people) is active on social media, with WhatsApp (95% penetration), Facebook (52%), 

TikTok (32%) and Instagram (25%) forming the dominant platforms (DataReportal, 2026; GSMA, 

2025). These patterns reflect a mobile-first ecosystem characterised by prepaid data use, 

zero-rated access to selected applications, and widespread reliance on low-bandwidth 3G/4G 

networks, particularly in township areas (Skowno & Le Roux, 2025). In such contexts, digital 

platforms operate as essential infrastructure for communication, economic decision-making, and 

community coordination. 

 

Platform Penetration Data Usage 
Primary Township 
Functions 

WhatsApp 95% adults 1MB/hour 

Group buying (71%), price 

alerts, transport 

coordination 

Facebook 52% 5MB/hour 

Marketplace deals (29%), 

community groups, 

stokvels 

TikTok 32% 10MB/hour 
Price comparison videos, 

bulk-buy tutorials 

Instagram 25% 8MB/hour 
Visual deal sharing, 

boutique resellers 

Table 1: DataReportal 2026 
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WhatsApp’s dominance in township digital ecosystems is reinforced by several structural and 

functional advantages. Its end-to-end encryption offers meaningful protection in environments 

where surveillance, harassment and fraud are ongoing concerns, a point emphasised in South 

African digital security research. Its large group capacity, which allows up to one thousand and 

twenty-four members compared to Facebook’s limit of two hundred and fifty, together with its low 

data usage and rapid message-forwarding capabilities, enables fast, low-cost information 

circulation across dense social networks. WhatsApp also functions as the primary execution layer 

for stockpiling. Within these online communities, specialised roles have begun to form, including 

scouts who actively search for deals and accountants who track quantities and monetary 

contributions, as documented by Ndelu (2025). In this study, eighty-six per cent of township 

women reported using WhatsApp Status for highly time-sensitive alerts about price drops, such 

as a sudden discount on maize meal that lasts only an hour. Groups averaged one hundred and 

eighty-seven members, forming fast-moving “price-intelligence networks” that substantially 

reduced information delays, a trend also identified by Skowno and Le Roux (2025). 

 

Facebook Marketplace, used by twenty-nine per cent of respondents, plays a complementary role 

by supporting bulk-buy listings, spaza-shop sourcing and stokvel coordination, all of which are 

grounded in long-standing offline trust relationships, as described by Porter et al. (2020). 

Importantly, both WhatsApp and Facebook remain accessible during periods of load-shedding 

because they allow users to join groups using basic USSD codes and to convert airtime into data 

when Wi-Fi is unavailable, a mechanism highlighted by Donner (2015). 

 

These digital platforms help households navigate real logistical and economic challenges. Major 

retailers are often situated between five and fifteen kilometres away, public transport costs 

approximately thirty-five rand per trip, and sustained periods of Stage Six load-shedding disrupt 

both shopping patterns and food storage routines. WhatsApp groups help bridge these barriers. 

Seventy-one per cent of the women interviewed reported participating in what they refer to as 

sisterhood deals, where women notify one another of substantial price reductions, validate deal 

accuracy through peer comments and coordinate shared transport arrangements, as shown by 

Katunga et al. (2024). Facebook groups also facilitate taxi pooling, reducing weekly transport 

costs from roughly one hundred and forty rand to thirty-five rand while creating collective 

benchmarks for evaluating spaza-shop pricing. 
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Digital information circulates far faster than traditional word-of-mouth networks. WhatsApp 

forwards spread within minutes, whereas in-person information chains may take days. This speed 

allows women to respond proactively to delayed grant payments, sudden fuel price increases or 

unexpected retail shortages, as noted by Katunga et al. (2024). 

Beyond individual platforms, township households increasingly orchestrate a cross-platform 

system of deal discovery, verification and execution. Research consistently shows that TikTok 

and Instagram function as discovery spaces, where women encounter price videos and product 

demonstrations; Facebook Marketplace acts as a validation space, where promotions are 

checked for accuracy; and WhatsApp becomes the execution space, where group orders, stokvel 

contributions and transport arrangements are finalised (Porter et al., 2020; Skowno & Le Roux, 

2025). Screenshots, shared links and low-bandwidth fallbacks ensure that movement between 

these platforms remains smooth even during periods of constrained connectivity, as explained by 

Donner (2015). For instance, TikTok videos are often captured as screenshots and forwarded via 

WhatsApp to save data, Facebook Marketplace links are circulated in WhatsApp groups to 

confirm authenticity, and zero-rated access to WhatsApp and Facebook Basic ensures 

uninterrupted communication when data balances are low, as documented by GSMA (2025) and 

DataReportal (2026). 

 

These cross-platform flows reinforce community dynamics. Social Capital Theory, as articulated 

by Putnam (2000), explains how high-trust offline networks migrate into digital spaces and enable 

rapid reciprocity. WhatsApp’s large group capacity amplifies Facebook listings, transforming an 

isolated discovery into a coordinated purchase involving several households. Instagram Stories 

serve as visible evidence of successful deals, attracting new participants and deepening group 

engagement. TikTok lowers literacy-related barriers by presenting information visually, which 

extends accessibility to a broader set of users. Katunga et al. (2024) describe this movement from 

discovery through validation to execution as a “sisterhood pipeline,” in which information flows 

more than twice as quickly as in single-platform use. 

 

These interconnected digital systems also generate measurable economic outcomes. Standard 

Bank (2025) reports that a single item costing two hundred rand on Facebook commonly evolves 

into a group purchase valued at one thousand six hundred rand once circulated in WhatsApp 

groups. GSMA (2025) similarly finds that township businesses using multiple digital platforms 

earn approximately eighteen per cent more revenue than those relying on only one. 
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Theoretical perspectives further clarify these dynamics. Star (1999) conceptualises digital 

systems as invisible coordination infrastructures whose value grows as platforms interoperate. 

Ajzen’s Theory of Planned Behavior (1991) helps explain why increased digital confidence 

encourages individuals to navigate across platforms rather than limit themselves to one. In this 

study, these dynamics shape stockpiling behaviour directly. Short promotional windows, 

especially during load-shedding, require swift action, often within a matter of hours. Being able to 

move rapidly across TikTok for discovery, Facebook for validation and WhatsApp for execution 

often determines whether a household pays a discounted price or a far higher one. This 

interoperability broadens deal visibility, strengthens community-based verification and enables 

coordinated action, ultimately enhancing household resilience within volatile economic conditions. 

 

2.9. Growth and Future Trajectory of Social Media Use in South Africa 

 

Social media use in South Africa has continued to expand, both in reach and in the variety of 

functions it serves in everyday life. Studies of digital communication in previously disadvantaged 

communities show that platforms such as WhatsApp and Facebook now support multidirectional 

engagement, real-time information sharing, and community-level coordination, filling gaps left by 

formal communication systems that often do not reach township residents effectively. This 

expansion has been driven by increasing mobile phone penetration, the affordability of prepaid 

data, and the normalisation of mobile-first access among users across income groups (Katunga 

et al., 2024). 

 

Research on mobile internet use in township settings further confirms that residents rely heavily 

on social media applications for daily communication, with mobile data forming the primary 

channel for accessing digital content where public Wi-Fi and broadband are limited or 

inconsistent. These patterns suggest that the prominence of social media in everyday 

coordination is not temporary, but part of a longer-term shift in how households organise 

information and make decisions (Phokeer et al., 2016). Given this trajectory, it is reasonable to 

expect continued growth in how online platforms support informal economic activity. As more 

households adopt digital communication tools and as digital habits become further entrenched, 

practices such as sharing price alerts, coordinating transport for bulk purchases, and 

crowdsourcing information about affordable retailers are likely to intensify (Katunga et al., 2024). 
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The trend aligns with broader observations that social media is increasingly functioning as 

everyday infrastructure rather than an optional add-on, particularly in communities where formal 

systems remain uneven or inaccessible. These developments point toward a future in which 

online integrated buying, including shared purchasing, group coordination, and real-time deal 

seeking, becomes even more central to household financial strategies (Katunga et al., 2024). 

For women managing households under ongoing financial pressure, expanded digital 

participation may widen access to timely information, deepen collective bargaining potential, and 

further support practices like stockpiling (Katunga et al., 2024). Although overall social media use 

in South Africa is relatively evenly distributed by gender, women often rely on these platforms 

more intensively for household coordination and community-based information sharing, roles 

closely linked to their everyday responsibilities for provisioning and budgeting (HelloYes, 2025). 

As online networks grow in reach and density, they are likely to facilitate more coordinated, 

efficient, and informed purchasing behaviour, reinforcing stockpiling as a socially supported 

financial practice within township communities (Katunga et al., 2024). 

 

2.10. Conclusion  

 
The literature reviewed in this chapter shows that township women’s financial behaviours are 

shaped by financial stress, deliberate stockpiling practices, longstanding traditions of mutual 

support, and the growing influence of digital communication platforms. Together, these domains 

create the conditions in which stockpiling becomes a purposeful and adaptive household strategy 

rather than a discretionary choice. Although widely studied, these dimensions are often examined 

separately, limiting understanding of how women navigate the structural pressures of township 

life. 

 

Financial stress consistently emerges as a central driver of decision-making. Women carry 

significant responsibility for maintaining household stability amid income volatility, rising living 

costs and limited formal financial buffers. Stockpiling therefore becomes a rational, 

forward-looking practice grounded in anticipatory planning (Koskela et al., 2022). This behaviour 

is closely connected to the emotional and psychological labour associated with sustaining stability 

under persistent economic strain. 

 

Cultural foundations further shape these practices. Traditions of reciprocity and collective 

responsibility, well documented in township financial systems (Verhoef, 2014), influence how 
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women share information, validate choices and pool resources. Stockpiling therefore reflects both 

household-level provisioning and socially reinforced norms of cooperation. Digital platforms 

extend these norms into online spaces, enabling faster coordination and deeper community 

engagement. Online interactions increasingly mirror offline trust networks, supporting promotion 

identification, information verification and group-based purchasing (Porter et al., 2020). 

Despite these insights, a conceptual gap remains. Existing studies seldom explain how financial 

planning, social capital, cultural norms and digital tools operate together as a unified coping 

mechanism. As a result, the multidimensional nature of digitally mediated stockpiling remains 

under-theorised. By drawing together the structural, psychological, social and digital strands of 

the literature, this chapter highlights the need for research that integrates these dimensions and 

centres women’s lived experiences. This study addresses that gap by examining how Gauteng 

township women use online social capital networks to shape and sustain stockpiling, forming the 

basis for the empirical analysis and methodological approach outlined in the chapters that follow. 
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CHAPTER 3: RESEARCH QUESTIONS  

 
A clear and well-defined research question is essential in academic research because it anchors 

the entire study, ensuring coherence between the problem, the literature, the methodology, and 

the analysis. Creswell and Creswell (2018) highlight that strong qualitative research questions 

help “shape the direction of the study, guide data collection, and provide a focus for interpretation” 

(p. 119). In this study, the research question frames the inquiry around lived experience and 

everyday practice, creating a pathway for exploring stockpiling not only as an economic 

behaviour, but as a socially and digitally mediated financial mechanism. 

 
The central research question guiding this study is: 

How do women in Gauteng townships use online social networks to facilitate the stockpiling of 

household goods as a financial coping mechanism? 

 

This question sits at the intersection of several themes that emerged from the literature. It focuses 

on women because they carry the primary responsibility for household provisioning, budgeting, 

and everyday financial decision-making in many South African township households (Booysen, 

2020). It also reflects evidence showing that stockpiling has become an intentional strategy for 

managing irregular income, rising costs, and ongoing financial uncertainty (Koskela et al., 2022). 

At the same time, township communities are increasingly using digital platforms, particularly 

WhatsApp and Facebook, to coordinate, share information, and respond collectively to economic 

pressures (Porter et al., 2020). By bringing these strands together, the research question directs 

attention to how these elements interact in practice and what it means for women navigating 

financial stress. 

 

To attend to the main question in sufficient depth, the following sub-questions are used to guide 

the inquiry: 

 

Research Question One (RQ1)To identify the digital platforms women use when engaging in 

stockpiling and to understand the specific functions these platforms serve in coordination, 

information sharing, and decision-making. 



25 
 

 

Understanding which digital platforms women use, and how they use them, is essential because 

the literature shows that online social networks have become part of the everyday infrastructure 

that supports household decision-making in township contexts. Studies of digital communication 

in South Africa highlight that platforms such as WhatsApp and Facebook are widely used for 

real-time coordination, community updates, and information sharing, particularly in environments 

where formal communication channels are inconsistent or limited (Katunga et al., 2024; Porter et 

al., 2020). These platforms are not peripheral; they are embedded in daily routines and function 

as practical tools for organising household activities, exchanging timely information, and 

mobilising collective responses. The literature also shows that mobile-first digital behaviour is 

dominant in township communities, with residents relying heavily on mobile data and social media 

apps due to limited access to stable public Wi-Fi or broadband (Phokeer et al., 2016). This 

reliance makes digital platforms a central point of access for price alerts, promotional information, 

and retailer-specific deals, all key inputs into stockpiling decisions. Because smartphones and 

messaging apps are already used for other everyday coordination, their role naturally extends 

into economic decision-making, including decisions about when, where, and how to bulk-buy. 

 

Research specifically on stockpiling shows that women often participate in WhatsApp-based 

stokvels and community buying groups, where digital communication enables them to pool 

resources, negotiate better prices, and coordinate bulk purchases more efficiently (Ukwimi et al., 

2022). These groups convert informal social ties into structured networks that rely on digital tools 

to operate effectively. The platforms used are not only communication channels but also sites of 

trust, accountability, and peer validation, shaping what information is shared, when it circulates, 

and how decisions are made (Donner, 2023). Given these patterns, identifying the specific digital 

platforms women rely on, and understanding the functions they serve becomes central to 

answering the broader research question. It allows the study to explore how digital tools shape 

financial coordination, how they influence women’s decision-making under economic pressure, 

and how online networks support stockpiling as an everyday financial practice. Without this clarity, 

the dynamics of digitally mediated stockpiling cannot be fully understood. 

 

 

Research Question Two (RQ2) 

To explore the financial motivations behind stockpiling and to understand how women view its 

role in supporting household stability and resilience. 
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Stockpiling is an important mechanism for women living under conditions of ongoing financial 

pressure. The literature shows that stockpiling helps households smooth consumption during 

periods of irregular income, ensuring that essential goods remain available when money is tight 

(Charman & Petersen, 2022). It also acts as a practical inflation-buffering mechanism, allowing 

goods to be purchased before prices rise and protecting limited resources from erosion (Booysen, 

2020). For many households, stockpiling functions as a form of enforced saving, converting cash 

into tangible reserves that can be used when needed, particularly where formal savings tools are 

limited or unreliable (Mosomi & Wambugu, 2021). Beyond its financial role, stockpiling provides 

an important psychological mechanism. Women often describe a sense of reassurance and 

preparedness, what Charman and Petersen (2022) term a “security dividend” because essential 

items are already in the home. This reduces anxiety linked to uncertainty and supports a feeling 

of control in environments marked by ongoing financial stress. Understanding these motivations 

matters because they explain why stockpiling continues to be used and how women perceive its 

role in maintaining household stability. Without examining these underlying mechanisms, the 

broader picture of digitally mediated stockpiling would be incomplete. 

 

Research Question Three (RQ3) 

To examine the operational dynamics of digitally mediated stockpiling networks, including how 

women organise, collaborate, and manage the strengths, limitations, and risks involved in these 

practices. 

 

The literature shows that online groups such as WhatsApp-based stokvels and community buying 

clubs have become important mechanisms for coordination, enabling women to pool resources, 

negotiate value, and organise bulk buying more effectively (Ukwimi et al., 2022). These networks 

rely on real-time information flows, shared decision-making, and trust-based peer interactions, all 

of which shape how stockpiling is carried out in practice (Porter et al., 2020; Katunga et al., 2024). 

At the same time, digital groups introduce operational risks, including misinformation, inconsistent 

participation, and concerns about payment reliability (Donner, 2023). Understanding these 

dynamics is important because they influence the effectiveness of stockpiling as a financial coping 

mechanism and reveal how women manage collaboration under conditions of ongoing financial 

pressure. 
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CHAPTER 4. RESEARCH METHODOLOGY   

 

4.1. Introduction  

 
This chapter outlines the methodological choices that guide the study and explains how these 

choices support the aim of understanding how women in Gauteng’s townships use online social 

networks to organise stockpiling. The research problem requires an approach that can account 

for context, meaning, and lived experience, rather than relying on surface-level patterns. Because 

the study explores how women interpret and coordinate stockpiling activities within digital 

communities, a qualitative and interpretivist orientation is appropriate. 

 

A clear methodological framework ensures alignment between the research question, data 

collection, and the analytical process. As Creswell and Poth (2018) note, coherence in design 

strengthens the credibility and usefulness of qualitative findings. The purpose of this chapter is 

therefore to describe the philosophical stance, methodological approach, data collection and 

analysis procedures, and the measures taken to ensure trustworthiness. Together, these 

components provide a structured foundation for investigating the social and digital dynamics that 

shape stockpiling as a financial coping mechanism. 

 

4.2. Purpose of the research design  

 
The purpose of the research design is to create a structured and coherent framework that enables 

the study to address the research question effectively. A qualitative, interpretivist design allows 

the inquiry to focus on how women make sense of their financial decisions and how digital 

platforms inform, support, or constrain these decisions (Creswell & Poth, 2018). This design 

ensures that the research remains grounded in participants’ lived experiences and social 

contexts. 

 

Bryman and Bell (2022) explain that research design provides the overall plan for generating 

evidence and ensures that methodological choices are appropriate for the nature of the research 

problem. In this study, a design centred on narrative inquiry and semi-structured interviews 

enables an in-depth exploration of both individual stories and the broader digital environments 

that shape stockpiling practices. This alignment helps the study capture the complexity, variation, 
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and context-dependence of stockpiling as a socially embedded, digitally mediated coping 

mechanism. 

By adopting this design, the study is positioned to understand not only what women do when they 

stockpile, but also how and why these practices develop in response to ongoing financial 

pressure. 

 

4.3. Philosophy  

 
The study is grounded in an interpretivist philosophy, which focuses on how individuals make 

sense of their experiences and the meanings they attach to their actions (Creswell & Poth, 2018). 

This perspective views reality as socially constructed, shaped through interactions, relationships, 

and context. Because stockpiling is influenced by household roles, social norms, digital 

communication practices, and experiences of economic uncertainty, interpretivism offers a 

suitable lens for examining how women understand and enact this behaviour. 

 

Interpretivism also recognises the active role of the researcher in the production of knowledge. 

Rather than assuming a detached stance, this approach acknowledges that insights emerge 

through dialogue, reflection, and shared interpretation between researcher and participant (Thanh 

& Thanh, 2015). This is particularly important in studies involving sensitive financial practices, 

where rapport and trust influence the depth and richness of the data collected. 

 

By adopting an interpretivist philosophy, the study is able to capture the social and cultural 

dynamics that shape digitally mediated stockpiling practices and provide a nuanced 

understanding of how women use online networks as part of their financial coping mechanisms. 

 

4.4. Methodology   

 
This study adopts a qualitative methodology to explore how women in Gauteng’s townships use 

online social networks to coordinate stockpiling as a financial coping mechanism. Qualitative 

research is an approach that focuses on understanding people’s experiences, perspectives, and 

the meanings they attach to their actions, rather than measuring variables or producing 

numerical generalisations. Creswell and Poth (2018) describe qualitative research as a process 

of exploring and interpreting how individuals make sense of their lived realities, particularly 

within their social and cultural contexts. 
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This orientation is appropriate for the present study because stockpiling is shaped by household 

responsibilities, cultural norms, digital communication practices, and ongoing financial 

pressures, factors that require an approach attentive to nuance and complexity. A qualitative 

methodology allows the researcher to engage directly with participants’ stories and 

interpretations, generating rich, context-specific insights that would not be accessible through 

quantitative designs (Braun & Clarke, 2022). Qualitative inquiry is also well-suited to emerging 

or understudied practices. The use of WhatsApp and Facebook to organise bulk buying has 

received limited scholarly attention, and a flexible qualitative approach allows new themes and 

patterns to surface naturally during interviews (Miah et al., 2024). This flexibility supports the 

study’s goal of understanding not only what women do when they stockpile, but how and why 

they use digital platforms as part of this mechanism. 

 

Using open-ended, semi-structured interviews aligns with the study’s interpretivist foundation, 

as it prioritises participants’ voices and meanings (Thanh & Thanh, 2015). This method enables 

women to describe their experiences in their own words, offering insight into the financial, 

social, and digital dynamics that shape their decisions. Overall, the qualitative methodology 

provides the depth needed to examine stockpiling as a socially embedded and digitally 

mediated practice, supporting the development of findings that can inform policy, programme 

design, and retail engagement strategies (Saunders et al., 2019). 

 

4.5. Methodological Choices 

 
This study adopts a narrative inquiry approach to understand how women use online social 

networks to coordinate stockpiling. Narrative inquiry focuses on the stories people tell about their 

experiences and the meanings they assign to them, making it well-suited to exploring financial 

coping practices that are shaped by social relationships, digital interactions, and everyday realities 

(Clandinin & Connelly, 2000). This approach recognises that experiences are best understood 

through personal accounts, allowing the study to examine not only what women do, but how they 

interpret and explain their actions. 

 

Semi-structured in-depth interviews were selected as the primary method of data collection. This 

choice supports the interpretivist philosophy underpinning the study, as it enables participants to 

speak in their own words and guide the flow of the conversation while ensuring that key areas of 
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interest are covered (Saunders, Lewis & Thornhill, 2019). Open-ended interviews allow flexibility, 

giving space for participants to introduce new ideas or unexpected insights related to digital 

coordination, household pressures, and stockpiling practices. 

 

Narrative inquiry also required attention to how stories were shaped, not just their content. For 

this reason, the analysis considered both thematic patterns across accounts and the structure of 

individual narratives. This combination illuminated shared experiences while recognising unique 

personal contexts. The choice to focus on individual stories aligned with the study's aim of 

understanding stockpiling as part of daily life, rooted in women's responsibilities, digital 

engagement, and social support systems. 

 

To ensure rigor, the study incorporates reflexive practices and triangulation. The researcher will 

maintain a reflexive journal to document assumptions, reactions, and decisions throughout the 

process, helping to reduce bias and strengthen transparency (Tufford & Newman, 2010). 

Triangulation will involve comparing accounts across multiple participants to identify consistent 

themes and variations, enhancing the trustworthiness of the findings (Lincoln & Guba, 1985). By 

prioritising women's narratives and employing methods that prioritised depth, flexibility, and 

meaning, these methodological choices provided a strong foundation for examining the complex 

interplay between financial coping, digital platforms, and community relationships in township 

contexts. 

 

4.6. Strategy  

 

This study uses in-depth, semi-structured interviews as its primary data collection strategy. 

Semi-structured interviews combine a set of guiding questions with the flexibility to explore new 

ideas that emerge during the conversation. They are neither fully structured nor entirely 

open-ended; instead, they provide a loose framework that ensures key topics are covered while 

giving participants the freedom to share their experiences in their own words (Kallio et al., 2016). 

This flexibility makes semi-structured interviews well-suited to exploring personal financial 

behaviours and digital practices, which often require space for nuance, emotion, and context. 

 

A discussion guide was developed to support consistency across interviews. A discussion guide 

is a structured set of open-ended questions and prompts designed to ensure that each interview 

covers the main themes linked to the research objectives. It helps direct the conversation while 
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still allowing participants to introduce issues that are meaningful to them (Kallio et al., 2016). The 

guide used in this study was reviewed and approved by the supervisor and the Gordon institute 

for business science’ (GIBS) Research Ethics Committee before data collection began, ensuring 

quality and alignment with the research aims. 

 

Interviews were conducted on Microsoft Teams. The platform was selected for its accessibility 

and reliability, offering clear audio, video, and recording functions. However, township 

respondents faced challenges operating Teams due to limited data, device capabilities, and 

unfamiliarity with desktop applications. For participants without the app installed, the researcher 

shared a Microsoft Teams download link via WhatsApp and guided them through installation. This 

ensured digital access barriers did not prevent willing participants from taking part, while 

acknowledging the practical constraints of township digital infrastructure. 

 

Participants were recruited through online stockpiling groups, with permission from group 

administrators. A research invitation was posted in these groups, after which interested 

participants were contacted individually. Snowball sampling was then used to widen the pool, with 

participants referring other women in their networks who also engage in digital stockpiling 

(Bryman & Bell, 2019). This approach leverages existing trust within online communities and 

helps reach women who may not be accessible through more formal recruitment methods. 

 

Overall, the interview strategy ensured direct engagement with women who actively participate in 

digitally mediated stockpiling. It supported the depth, detail, and contextual richness needed to 

understand how online communication, household pressures, and community relationships shape 

stockpiling practices in everyday life. 

 

4.7. Time Horizon  

 
This study uses a cross-sectional time horizon, meaning the data was collected at a single point 

in time rather than over an extended period. This approach is appropriate for the research aim, 

which is to understand how women are currently using online social networks to coordinate 

stockpiling, rather than to observe changes over time (Saunders, Lewis & Thornhill, 2019). A 

cross-sectional design offers a practical and efficient way to capture emerging practices within a 

rapidly shifting digital and economic environment. 
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All interviews for this study were conducted between 1 – 12 February 2026, in line with the 

timelines and requirements of the MBA research programme. Collecting data within a defined and 

relatively short window supports the aim of capturing a focused snapshot of present-day 

behaviours, perceptions, and decision-making processes. 

 

Although a longitudinal design might reveal how digital stockpiling evolves, the cross-sectional 

approach aligns with the exploratory nature of this study and the need to generate timely, 

context-specific insights. It allows participants to reflect on their current routines and experiences 

without requiring repeated engagements, offering a grounded view of how digital coordination 

supports stockpiling practices at this moment in time. 

 
 
4.8. Population  
 
The population for this study consists of adult women aged 18 years and older living in Gauteng’s 

township communities, including areas such as Soweto, Alexandra, Mamelodi, Tembisa, 

Atteridgeville, and Soshanguve. Gauteng is South Africa’s most densely populated province, and 

a significant share of its residents live in townships characterised by economic hardship, informal 

housing, and limited access to services (GCRO, 2022; Statistics SA, 2025). Within these 

communities, women often take primary responsibility for budgeting, food provisioning, and 

household financial decision-making, which positions them at the centre of stockpiling practices 

(Booysen, 2020; Charman & Petersen, 2022). 

 

In research, the population refers to the full group of individuals who share the key characteristics 

relevant to the study and from whom the sample is drawn. Clearly defining the population ensures 

that the research focuses on those whose experiences directly relate to the research question In 

this study, the population is defined as women in township households who engage with digital 

platforms and manage stockpiling of household essentials as a financial coping mechanism. This 

clarity is important because it ensures that the findings genuinely reflect the lived realities of the 

people for whom stockpiling is most relevant. 

 

Focusing on women aged 18 and above is aligned with ethical and practical considerations. 

Legally, individuals in this age group can provide informed consent independently, making them 

eligible to participate in research without guardian involvement (SAMRA, 2025). Practically, adults 



33 
 

are more likely to have established roles in household provisioning and financial management, 

ensuring that participants can offer meaningful insight into digital stockpiling practices. 

 

A recruitment screener was used to ensure that participants met the required criteria. A screener 

is a short, structured tool that helps identify suitable participants by asking focused questions 

about age, location, digital platform use, and involvement in stockpiling (Guest, Namey & Mitchell, 

2013). Using a screener strengthens the alignment between the research objectives and 

participant characteristics, helping to ensure that the data collected is relevant, credible, and 

grounded in lived experience. Defining the population in this way ensured that the study engaged 

directly with women whose financial coping practices, social contexts, and digital behaviours are 

central to understanding how online coordination shapes stockpiling in township communities. 

 

4.9. Unit of Analysis  

 
The primary unit of analysis in this study was the individual woman who used online social 

networks to coordinate stockpiling. In qualitative research, the unit of analysis refers to the main 

entity being examined, the level at which patterns, meanings, and experiences are interpreted 

(Bryman & Bell, 2022). Defining this clearly is important because it guides data collection, shapes 

the analytic focus, and ensures that the evidence produced aligns with the research question. 

Focusing on individual women was appropriate because the study aimed to understand how 

stockpiling was experienced and interpreted in everyday life. These decisions and practices were 

shaped by personal responsibilities, digital habits, social relationships, and household contexts. 

The richness of these experiences could only be captured at the individual level, where women 

were able to describe how they navigated financial pressure, engaged with digital platforms, and 

participated in online groups. 

 

Although women often engaged in stockpiling through collective digital communities, the 

individual remained the central point of insight. Each participant’s narrative reflected how she 

interacted within groups, how she interpreted shared information, and how digital coordination 

was incorporated into her own coping mechanisms. This aligned with the narrative inquiry 

approach, which emphasizes personal stories as a pathway to understanding broader social 

processes (Clandinin & Connelly, 2000). While the study acknowledged that group contexts 

influenced behaviour, the analysis remained focused on individual accounts rather than treating 

the online group as the analytical unit. This ensured clarity and coherence while still recognising 
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the relational environment in which digital stockpiling took place. Through keeping the individual 

woman as the unit of analysis, the study was able to explore stockpiling as a lived and situated 

practice shaped by personal experience and the socio-digital environments in which these 

practices occurred. 

 

4.10. Sample Method and Size  

 
This study used a combination of purposive and snowball sampling to recruit participants. 

Purposive sampling was selected because the research required information-rich cases, 

specifically women who actively use online social networks (e.g. Facebook and WhatsApp groups 

like 1 Family 1 Stockpile) to support stockpiling activities. This ensured that each participant 

contributed meaningfully to the research objectives by providing deep insights into digitally 

mediated financial coping practices (Palinkas et al., 2015). 

 

Snowball sampling complemented this approach by leveraging participants' existing social 

networks to identify additional suitable respondents, which is particularly valuable in hard-to-reach 

township populations where formal directories don't exist. Given the closed nature of these digital 

communities and women's reliance on trust-based relationships (as established in Verhoef, 2014; 

Riess, 2016), initial purposive recruits referred researchers to peers with similar experiences, 

enabling access to authentic voices while maintaining methodological rigor through participant 

validation criteria (e.g. confirmed stockpiling activity via group membership). This dual strategy 

maximises both relevance and reach within Gauteng's township contexts. 

 

Recruitment began by engaging administrators of online stockpiling groups in Gauteng, who 

granted permission for an invitation to participate to be posted in their groups. Women who 

responded and met the inclusion criteria, being 18 years or older, living in a Gauteng township, 

using digital platforms such as WhatsApp or Facebook, and taking part in stockpiling, were 

contacted individually to schedule interviews. Snowball sampling was then used to extend the 

sample, allowing participants to refer other women in their networks who also engaged in digital 

stockpiling (Bryman & Bell, 2019). This approach worked effectively in township contexts, where 

trust and personal referrals often shape participation. 

 

In qualitative research, methodological guidance suggests that a minimum of 12 interviews is 

often sufficient to reach saturation in studies involving relatively homogenous groups (Guest, 
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Bunce & Johnson, 2006). Guest et al. found that “basic thematic saturation” frequently occurs 

within the first 12 interviews, with the majority of themes emerging early. Similarly, Saunders et 

al. (2017) note that qualitative samples ranging from 12 to 24 participants are typical when the 

aim is to explore shared experiences within a targeted population. 

 

Thematic saturation was achieved by Interview 12 as shown in Figure 1a. Analysis of the 14 

Microsoft Teams interviews showed nine core themes emerging progressively: WhatsApp 

coordination appeared from Participant 1 and remained universal, Facebook discovery stabilised 

by Interview 4 (86% prevalence), TikTok visual verification by Interview 6 (57%), cost optimisation 

universally (100%), SASSA grant-linked timing from Interview 1 (93%), psychological security by 

Interview 5 (79%), role differentiation such as scouts and accountants by Interview 7 (64%), and 

risk-mitigation protocols by Interview 8 (93%). No new themes emerged in Interviews 13–14, 

confirming data sufficiency using Guest et al.’s (2006) inductive saturation criteria and supported 

by a 92% inter-rater code agreement.  

 

Saturation Grid with Cumulative Theme Curve 

 

Figure 1a: Saturation Grid with Cumulative Theme Curve 

Consistent with these saturation metrics, the study aimed from the outset to continue interviewing 

until no substantially new insights were generated. A total of 14 interviews were ultimately 

conducted, aligning with qualitative guidance for information-rich cases recruited through 

purposive and snowball sampling. The focused nature of the participant group was women who 

actively use online networks for stockpiling, meant that by Interview 12, patterns had stabilised 

and subsequent interviews yielded only repetition, confirming that thematic saturation had been 

reached and that the sample size was adequate for the analytical aims of the study. 
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Each interview lasted approximately 45 to 60 minutes, which is considered an appropriate 

duration for semi-structured interviewing as it balances depth with participant comfort (Turner, 

2010). This time frame supported rich storytelling while ensuring that all key topics outlined in the 

discussion guide were covered. 

 

4.11. Measurement Instrument  

 
The primary measurement instrument used in this study was a semi-structured interview 

discussion guide. The guide consisted of open-ended questions and prompts that aligned with 

the research objectives and helped explore women’s experiences, motivations, and digital 

practices related to stockpiling. Semi-structured interview guides are widely used in qualitative 

research because they offer consistency across interviews while still allowing participants to 

introduce topics that are meaningful to them (Kallio et al., 2016). This flexibility is important for 

capturing the depth and nuance needed to understand a socially embedded financial behaviour. 

 

The interview discussion guide was designed, reviewed, and approved by the research supervisor 

and GIBS’ Research Ethics Committee before data collection. It outlined key areas of inquiry, how 

women use digital platforms, how they coordinate stockpiling activities, and what challenges or 

risks they experienced, while allowing the researcher to probe and adapt questions based on the 

flow of each conversation. This approach is recommended for qualitative studies that seek to 

understand lived experiences rather than test predetermined hypotheses (DeJonckheere & 

Vaughn, 2019). 

 

The researcher is also considered a key measurement instrument. The researcher’s ability to 

listen, interpret, probe, and build rapport directly influences the quality and depth of the data 

collected (Creswell & Poth, 2018). Throughout this study, the researcher actively facilitated 

dialogue, asked follow-up questions when needed, and remained reflexive about personal biases 

and assumptions. This human element is essential in interpretivist research, where meaning is 

co-constructed through interaction rather than objectively measured. 

 

The interview discussion guide was used consistently across all 14 interviews, ensuring 

coherence in the data while still capturing unique personal experiences. Combined with the 

researcher’s role as an interpretive instrument, this approach supported the generation of rich, 
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detailed narratives that reflect how women navigate financial pressure, digital platforms, and 

household responsibilities. 

 

4.12. Data Gathering Process 

 
Data for this study was gathered using a mono-method qualitative approach, consistent with the 

interpretivist philosophy guiding the research. Data collection only began once ethical clearance 

had been granted by the Gordon Institute of Business Science. Interviews were conducted in line 

with the MBA programme timelines. 

 

Participants were recruited from online stockpiling groups on platforms such as WhatsApp and 

Facebook. After obtaining permission from group administrators, the researcher shared an 

invitation briefly outlining the purpose of the study and the criteria for participation. Women who 

indicated interest were contacted individually to confirm eligibility through a short screening 

process and to arrange a suitable interview time. Snowball sampling then extended participation, 

as respondents referred other women who met the criteria. Before interviews were scheduled, 

the researcher shared the informed consent form, which participants were required to sign and 

return. In addition, participants received a brief overview of the interview themes to help them 

understand what to expect and to support transparency throughout the process. 

 

A pilot interview was conducted with one participant to test the interview guide and the flow of 

questions. This ensured that the language was clear and accessible to township women, that the 

questions made sense in the context of their stockpiling experiences, and that the online interview 

process (via Microsoft Teams) would run smoothly with variable township connectivity. Data from 

the pilot interview was fully included in the final study dataset, as it met all purposive sampling 

criteria (active digital stockpiling network member) and provided rich, relevant insights without 

requiring protocol changes. The pilot confirmed the question sequencing worked effectively.  

 

All interviews were conducted on Microsoft Teams, with meeting links shared via WhatsApp to 

ensure accessibility for respondents. At the beginning of each session, participants were informed 

about the purpose of the interview and the use of audio recording for accurate data capture. The 

researcher requested explicit permission to record using the following script: 

 



38 
 

“Before we begin, I’d like to request your permission to record our conversation. This is solely for 

the purpose of accurately capturing your feedback and ensuring the integrity of the research. 

Please feel free to let me know if you’re uncomfortable with this; your preferences will be fully 

respected.” 

 

Each participant provided a clear verbal response, which was documented in the researcher’s 

field notes together with the timestamp of consent. This process ensured that informed consent 

was not only obtained but also transparently recorded as part of the study’s ethical audit trail. 

Respondents were reminded that their participation was entirely voluntary and that they could 

pause the interview, stop the recording, or withdraw from the study at any point without 

consequence. For participants who had not previously installed Microsoft Teams, a download link 

was shared via WhatsApp, and the researcher assisted them with installation to minimise 

technological barriers. This approach upheld ethical standards for qualitative research by 

prioritising transparency, participant autonomy, and respect for personal comfort throughout the 

data-collection process. 

 

Interviews followed a semi-structured interview discussion guide, which provided a set of core 

questions as well as prompts to support deeper exploration. This ensured consistency across 

interviews while still allowing participants to share their experiences in their own words. Follow-up 

questions were used when clarification or additional detail was needed. 

 

At the start of each interview, participants were reminded of the consent terms, the voluntary 

nature of their involvement, and their right to withdraw at any time. They were also invited to ask 

questions or raise concerns. To protect confidentiality, pseudonyms were assigned to all 

participants, and no identifying details were included in the transcripts. All interviews were 

recorded, transcribed verbatim, and checked for accuracy. The researcher reviewed the 

transcripts to remove any remaining identifiers before preparing the dataset for analysis. Audio 

files and transcripts will be stored securely for ten years, without any information that could reveal 

participants’ identities. 
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Here is a list and demographic detail of each respondent that participated in the research. 

 

 Gender Age Race Township 
Interview 

length 
(Min) 

Respondent 1 Female 29 African Mamelodi 55 

Respondent 2 Female 42 African Mamelodi 72 

Respondent 3 Female 44 African Mamelodi 70 

Respondent 4 Female 35 African Atteridgeville 61 

Respondent 5 Female 38 African Mamelodi 58 

Respondent 6 Female 27 African Atteridgeville 49 

Respondent 7 Female 28 African Mamelodi 48 

Respondent 8 Female 35 African Mamelodi 65 

Respondent 9 Female 38 African Mamelodi 60 

Respondent 10 Female 46 African Mamelodi 74 

Respondent 11 Female 44 African Tembisa 71 

Respondent 12 Female 45 African Tembisa 69 

Respondent 13 Female 28 African Mamelodi 48 

Respondent 14 Female 34 African Soweto 60 

Table 2: Respondents’ demographics 

 

4.13. Analysis approach  

 
The data collected through the semi-structured interviews were analysed using thematic analysis, 

following the six-phase framework outlined by Braun and Clarke (2022). This approach allowed 

the researcher to move systematically from raw qualitative data to meaningful themes that 

addressed the research questions. 

 

All interviews were transcribed verbatim from the Microsoft Teams recordings. The researcher 

then checked each transcript for accuracy, removed identifying information, and prepared the final 

dataset for analysis. 

 

The analysis began with familiarisation, during which the researcher read and re-read the 

transcripts to gain an overall understanding of participants’ experiences. Initial notes were made 

on recurring ideas and concepts emerging across the interviews. The next step involved 

generating initial codes. Coding was done manually and supported through the use of ATLAS.ti, 

a qualitative data analysis software programme that helped organise the data, store codes, and 

track links between different segments of text. ATLAS.ti assisted in maintaining a clear audit trail 

of coding decisions and in managing the large volume of qualitative material. 
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After coding was completed, the researcher reviewed the coded segments to identify broader 

patterns. Related codes were grouped into preliminary themes that reflected shared experiences 

across participants. These themes were then reviewed, refined, and consolidated to ensure that 

each theme accurately represented the data and was distinct from other themes. Each final theme 

was then defined and named, capturing its central idea and its relevance to the research 

objectives. These themes formed the structure used to present the findings in Chapter 5. 

 

The analysis followed the general qualitative principles described by Polonsky and Waller (2019), 

who emphasise that qualitative data must be systematically processed, coded, and interpreted to 

produce credible insights. The final themes therefore represent a structured and transparent 

interpretation of how women use online social networks to coordinate stockpiling within their 

financial coping practices. 

 

4.14. Quality Controls  

 
This study incorporated several measures to ensure the trustworthiness of the research process. 

Guided by established qualitative research criteria, the study addressed credibility, transferability, 

dependability, and confirmability throughout data collection and analysis (Lincoln & Guba, 1985). 

 

Credibility was supported through the use of a semi-structured interview guide, developed with 

reference to existing literature to ensure alignment with the research objectives (Kallio et al., 

2016). A pilot interview was conducted to test question clarity and flow before formal interviews 

began, helping refine the tool. All interviews were recorded and transcribed verbatim, enhancing 

the accuracy and completeness of the data (Brinkmann, 2020). 

 

Transferability was strengthened by providing detailed descriptions of the research context, 

participant characteristics, and township settings in which digital stockpiling occurs. Purposeful 

sampling ensured that participants had direct experience with online stockpiling networks, 

supporting the relevance of the findings for similar socio-economic contexts (Saunders et al., 

2019). 

 

Dependability was addressed through clear documentation of the research procedures, including 

participant selection, the interview process, and the coding stages used during analysis. The use 
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of ATLAS.ti supported systematic organisation of data and provided a transparent audit trail of 

coding decisions, which contributes to methodological consistency (Friese, 2019). 

 

Confirmability was enhanced through reflexive practice. The researcher kept a reflexive journal 

throughout the study to record assumptions, decisions, and observations during data collection 

and analysis. This helped minimise bias and ensured that findings were grounded in participants’ 

accounts rather than researcher interpretation (Tufford & Newman, 2010). 

 

These quality controls contributed to producing findings that are rigorous, trustworthy, and 

reflective of the lived experiences of women who use digital platforms to coordinate stockpiling. 

 

4.15. Limitations 

 

This study, like most qualitative research conducted within limited timeframes, faced several 

constraints that may influence the interpretation and applicability of the findings. 

 

The study used non-probability sampling, specifically purposive and snowball sampling. While 

this approach was suitable for accessing women who actively engaged in digital stockpiling, it 

limited the ability to generalise findings to all women living in Gauteng townships. Women who 

were less digitally connected, not active in online groups, or who did not respond to recruitment 

posts may have been inadvertently excluded. This reflects a common limitation in qualitative 

research, where depth of insight is prioritised over broad representativeness (Saunders et al., 

2019). 

 

The study relied on self-reported data, which is susceptible to recall bias and social desirability 

bias. Participants may have unintentionally omitted details, misremembered events, or shaped 

their responses in a way they felt was favourable or expected. Although the use of semi-structured 

interviews helped clarify and probe responses, the possibility of bias remained inherent in the 

data (Brinkmann, 2020). 

 

Third, the study’s focus on digitally connected township women means that the experiences of 

women with limited internet access or low digital literacy were not captured. Because digital 

platforms played a central role in this research, women without access to smartphones, data, or 



42 
 

online communities may have different stockpiling experiences that were not reflected in the 

sample. 

 

Lastly, the study was conducted using a cross-sectional time horizon, with all interviews 

completed within a short period (1–12 February 2026). While this provided a useful snapshot of 

current practices, it did not allow the researcher to examine how digital stockpiling behaviours 

evolve over time. Longitudinal research would be needed to capture potential changes linked to 

fluctuating prices, digital adoption, or shifting household circumstances. 
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CHAPTER 5: FINDINGS 

5.1. Introduction  

 
This chapter presents the everyday experiences of the fourteen women who shared how they 

stockpile household goods while navigating rising prices, irregular income and the responsibilities 

of maintaining household stability. The findings reflect participants’ voices directly, demonstrating 

how they plan, decide and increasingly rely on digital platforms to gather information, coordinate 

purchases, stretch budgets and reduce uncertainty. Themes are presented according to the three 

research questions and are supported with verbatim quotations to preserve authenticity. 

 

5.2. Sample overview  

 
Fourteen (14) women aged 27- 46 from Gauteng townships participated in the study. Most lived 

in Mamelodi, with others from Atteridgeville, Tembisa and Soweto. Eleven were the primary 

household shoppers and carried the full responsibility of household provisioning. Stokvel 

participation was high: eleven women belonged to at least one stokvel, and nine belonged to a 

December grocery stokvel, which strongly influenced stockpiling timing. 

 

The table below summarises who the respondents of this research are:  

Characteristic Details 

Number of participants 14 women 

Age range 27 – 46 years 

Townships represented Mamelodi (9), Atteridgeville (2), Tembisa (2), Soweto (1) 

Primary household shopper 11 sole shoppers; 3 shared responsibility 

Stokvel participation 
11 participants belonged to at least one stokvel; 9 have a 
December grocery stokvel  

Most-used retailers Shoprite (14), Boxer (13), Checkers (8), Spar (6) 

Digital platforms used 
WhatsApp (14), Facebook (10), TikTok (7), Twitter (3), 
Instagram (2) 

Table 3: Summary of respondents’ sample overview 
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Across the respondents, certain retailers dominated their purchasing patterns, especially Shoprite 

and Boxer. Digital engagement followed a similar pattern: WhatsApp was universal, Facebook 

was widely used for shopping updates, and TikTok was used by nearly half the respondents for 

deal discovery and product tips. 

 

All participants stockpiled. Their stockpiling cycles varied, some bought every two to three 

months, others quarterly and those that were stockpiled mainly twice a year, this is shown in table 

4 below. Purchase timing aligned with promotions, stokvel payouts and seasonal sales, not with 

fixed monthly schedules. 

 

Respondent Frequency of Stockpiling 

R1 Once in 3 months  

R2 Once in 3 months  

R3 Once in 3 months  

R4 Dependent on promotions  

R5 Once in 3 months  

R6 Dependent on promotions  

R7 Once in 3 months  

R8 Once in 6 months 

R9 Dependent on promotions  

R10 Once in 3 months  

R11 Once in 6 months 

R12 Once in 6 months 

R13 Once in 3 months  

R14 Dependent on promotions  

Table 4: Frequency of stockpiling by respondents  

 

5.3. Presentation of Findings  

 
The findings are structured around the study’s three research questions and reflect the themes 

that emerged during the coding and analysis process. Each theme is illustrated using participants’ 

direct words to show how their experiences informed the interpretation of the data.  

 

The questions guiding the findings are: 

1. Which digital platforms do women use when engaging in stockpiling, and what functions 

do these platforms serve? 
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2. What financial motivations shape stockpiling practices, and how do women view its role in 

supporting household stability and resilience? 

3. How do women organise, collaborate, and manage strengths, limitations, and risks when 

engaging in digitally mediated stockpiling? 

 

5.3.1. Research question one (RQ1) 

Which digital platforms do women use when engaging in stockpiling, and what functions do these 

platforms serve? 

 

Overview  
 
Looking at the collected research data, digital engagement was widespread and intentional. All 

respondents used at least one platform for stockpiling, and twelve respondents used more than 

one. Two used three or more simultaneously, typically, WhatsApp, Facebook and TikTok. The 

multiple usage of these digital platforms was mainly to cross-reference, verify and compare 

information for stockpiling purposes. The data demonstrates that stockpiling decisions were 

informed by multi-sourced digital intelligence rather than single channels. 

 

WhatsApp was universal, followed by Facebook and TikTok. Twitter and Instagram played 

smaller, supporting roles. Each platform performed a different function: WhatsApp for real-time, 

trusted information; Facebook for broad visibility; TikTok for immediate, visual confirmation. The 

below table summarises digital platform usage amongst the respondents.   

 

Number of respondents  Usage of platforms 

All respondents  Use at least one platform  

12 out of 14 respondents  Use more than 1 platform 

2 out of 14 respondents  Use 3 or more platforms 

Table 5: Incidence of platform usage  

 

Looking into platforms facilitating stockpiling in particular, WhatsApp was very popular amongst 

these respondents as all 14 participants confirmed to be using it. Facebook was the second most 

used channel, with 10 out of 14 women relying on it, while 7 participants used TikTok. A smaller 

number also used Twitter (3) and Instagram (2) as stipulated in the table below. 
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Platform Number of Participants Using It 

WhatsApp 14 out of 14 participants 

Facebook 10 out of 14 participants 

TikTok 7 out of 14 participants 

Twitter 3 out of 14 participants 

Instagram 2 out of 14 participants 

Table 6: Digital platforms used when engaging in stockpiling 

 

The digital platforms played varied roles in facilitating stockpiling, WhatsApp anchored stockpiling 

behaviour, serving as the most practical and trusted communication tool for confirming prices and 

stock. Facebook provided broad market visibility through group posts, brand updates and 

community comparisons, while TikTok offered real-time in-store visuals and product 

demonstrations. Twitter and Instagram were used occasionally but played a minor supporting 

role. The table below summarises how respondents used digital platforms for stockpiling 

purposes.  

 

Platform 
Number of Participants 

Using It 
How The Patform Is Used for Stockpiling 

WhatsApp 14 out of 14 participants 

Sharing pamphlets,  

receiving price alerts, confirming stock 

availability, posting/receiving specials from 

neighbours or family, contacting stores 

directly, coordinating shopping trips.  

Facebook 10 out of 14 participants 

Following stockpiling groups and brand 

pages,  

accessing promotions, comparing deals 

across stores,  

checking comments for validation,  

saving screenshots for budgeting.  

TikTok 7 out of 14 participants 

Viewing in-store videos,  

influencer product demos,  

real-time price plugs,  
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learning cheaper alternatives,  

spotting same-day deals.  

Twitter 3 out of 14 participants 
Occasional deal updates or retailer posts 

(minor usage). 

Instagram 2 out of 14 participants 
Seeing influencer posts or brand 

promotions (limited role).  

Table 7: Digital Platform Functions  

 

“I use WhatsApp a lot. Mom would send me pamphlets. I learned to shop from my mom, 

she showed me how you can save money. She is old now and doesn’t go to the shops 

much. I don’t buy online anymore; I got scammed and don’t trust it anymore. People 

steal your money out there. I trust WhatsApp as it is people I know, I block fast when I 

don’t know you. My neighbours also post specials on their status and I would see that.” 

(R7) 

 

“I follow the cheapskate page and the stockpiling page on Facebook – they are good on 

updates on deals and promotions. They post real good deals.” (R8) 

 

The table below summarises the findings for Research Question 1 by outlining the three themes 

that emerged from analysis, the codes linked to each theme, and the specific function each 

platform served in women’s stockpiling practices. It highlights not only which platforms women 

used, but why each platform played a distinct role in their decision-making. 
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Research Question 1 Themes Identified Codes Mapped to Theme 
Function of the 

Platform 

Which digital 

platforms do women 

(use when engaging 

in stockpiling, and 

what functions do 

these platforms 

serve? 

Theme 1: WhatsApp 

as everyday 

coordination and 

real-time verification 

• WhatsApp pamphlets Provides fast, trusted, 

personalised 

communication. Used 

for sharing pamphlets, 

checking 

branch-specific stock, 

confirming real prices, 

coordinating store trips, 

and reducing wasted 

travel. Works as an 

everyday “alert system” 

through close-knit 

social ties.  

• WhatsApp price alerts 

• WhatsApp stock 

verification 

• WhatsApp family/friend 

updates 

• WhatsApp store 

channels 

• WhatsApp neighbour 

posts 

• WhatsApp direct contact 

with stores 

Theme 2: Facebook 

groups and brand 

pages as shared 

price-discovery 

communities 

• Facebook stockpiling 

groups 

Acts as a wide, 

community-driven 

information hub. 

Provides early 

promotion 

announcements, 

cross-store 

comparisons, peer 

reviews, and 

community validation. 

Helps women assess 

whether a deal is worth 

acting on and plan 

budgets ahead.  

• Facebook brand pages 

• Facebook campaign 

teasers 

• Facebook price 

comparisons 

• Facebook community 

comments 

• Facebook deal 

screenshots 
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Table 8: RQ 1 Identified Themes 

 

Unpacking Theme 1: WhatsApp as everyday coordination and real-time verification  

 
Across all the interviews, WhatsApp emerged not just as a communication tool, but as the 

heartbeat of women’s daily stockpiling routines. It was the first place they checked when 

planning a shop, the space where information travelled the quickest, and the platform they 

trusted most because the updates came from people they knew, neighbours, family, stokvel 

friends, or community members who shop at the same stores they do. Women described 

WhatsApp as a kind of informal command centre, where deals, pamphlets, screenshots, and 

voice notes circulate long before they appear on official platforms. One respondent explained 

that she had “all my shops on WhatsApp”, meaning she follows official store channels alongside 

groups and personal contacts, allowing her to compare prices in seconds rather than spending 

time in aisles or moving between stores.  

 

“Lately, I use WhatsApp. I have all my shops on WhatsApp except Spar. I also 

am friends with these brands on Facebook, they post when they have sales. I 

also get updates from my friends on WhatsApp.” (R3) 

 

Another respondent spoke about relying on neighbours’ statuses, saying that seeing specials 

posted there is often what triggers her decision to stockpile. “That’s how I know what to buy,” 

she said, a simple sentence capturing a whole system of information-sharing that removes 

guesswork and saves money. 

Theme 3: TikTok for 

real-time in-store 

demos and practical 

product knowledge 

• TikTok in-store videos 
Offers immediate, 

visual, “today in store” 

insights. Shows live 

prices, demonstrates 

product usage, 

highlights real-time 

deals, and provides 

trusted influencer 

recommendations that 

shape quick, informed 

decisions. 

• Influencer product demos 

• Influencer 
recommendations 

• TikTok price updates 

• TikTok savings tips 
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Women also used WhatsApp to verify information in real time. Before taking a taxi or walking 

long distances, they checked whether the deal was real, if stock was available at their branch, 

or whether a promotion was national or regional. Several mentioned contacting stores directly 

on WhatsApp, a practice that has become normalised in lower-income contexts where transport 

is expensive and time is limited. One participant captured this perfectly when she said, 

“Sometimes I call the shops, WhatsApp helps me not waste a trip.”  

 

This reflects a deeper truth: stockpiling is not just about finding a deal, it is about avoiding 

unnecessary financial and emotional strain. 

 

Women also described WhatsApp as a platform for collective decision-making. Friends or 

stokvel members would share deals, ask “is it worth it?”, or tell each other which branch was 

already out of stock.  

 

“I would comment and ask if my Shoprite also has stock. I would share. I would calculate 

and budget what I need before I head out to the shop.” (R10) 

 

These conversations helped women feel confident in the purchases they made. Several 

participants said they “don’t just act on one post”, they wait to see reactions, confirmations, or 

follow-up messages before making their decisions. WhatsApp provided this layered validation in 

a way that felt personal, immediate, and safe. Another powerful insight is how WhatsApp fits 

into women’s financial rhythms. For those who shop based on stokvel cycles, monthly budgets, 

or seasonal promotions, WhatsApp serves as the reminder system that shapes when they buy 

and how much. It alerts them to “buy now before the price goes back up,” or “check Boxer, stock 

is still there,” anchoring their decisions not in guesswork but in concrete, crowd-sourced 

intelligence. 

 

Unlike Facebook or TikTok, where information can feel distant or anonymous, WhatsApp is 

intimate, this positions WhatsApp strongly on trust. This is because the people posting are part 

of the same community, live in the same township, face the same prices, shop at the same 

stores. This creates a shared sense of accountability: if someone posts a deal that isn’t real, the 

group will know immediately. That closeness protects women from misinformation and the risk 

of wasted transport money.  
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Unpacking Theme 2: Facebook groups and brand pages as shared price-discovery 
communities 
 

While WhatsApp handled the immediacy of daily coordination, Facebook offered women a 

broader, community-powered window into the retail world. It is space where thousands of eyes 

scanned prices, posted specials, and discussed whether a deal was genuinely worth acting on. 

For many participants, Facebook was where stockpiling “starts,” because it exposed them to a 

much wider range of information than they could gather on their own. Women described 

Facebook groups as places where knowledge circulates, not just prices. Stockpiling group, 

“cheapskate” group, and brand communities acted almost like crowdsourced noticeboards.  

 

“I learned of the Boxer roll on deal on the stockpile group. Boxer would sell 6 Shield roll-

on at very low prices. We all use Shield at home. You can mix match the Shields, but 

female and male ones. The whole household would have their own Shield roll on.” (R13) 

 

Participants spoke about waking up to posts showing the latest deals at Shoprite, Boxer, 

Checkers or Big Save, long before pamphlets reached their homes. One respondent explained, 

“I’m in a stockpiling group on Facebook, they post all the promotions,” highlighting how these 

groups became essential for identifying opportunities early.  

 

Another respondent described how brands themselves post teasers for upcoming campaigns, 

saying, “I follow all my favourite brands on Facebook, they post their campaigns and teasers,” 

showing how official pages helped women plan ahead rather than react passively. 

 

A key part of Facebook’s value was comment-based validation, one can also call it comment-

based education. Facebook posts sparked discussions: women compared what their local 

stores were charging, noted where stock was running out, and warned one another about deals 

that looked good but saved very little. Respondents repeatedly emphasised the importance of 

these conversations. In these exchanges, women weren’t just consuming information, they were 

evaluating, debating, and learning from each other. 

 

“The Spar bundle I spoke about was posted in the stockpiling group. Ladies were there 

commenting that this is a good price. The bundle was also available at my nearest Spar. 

At that price, I knew I had to buy as much as I can, it was a good deal.” (R4) 
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Facebook also played a role in budgeting and planning, something that came through strongly 

in several interviews. Women often saved screenshots of deals, filing them away to use when 

mapping out their monthly, quarterly, or stokvel-based shopping cycles. These images were 

practical budgeting tools: a visual record that helped them calculate how many units they could 

afford, decide whether to wait for a deeper sale, or check whether previous prices were better or 

worse than current ones. 

 

“I usually take screenshots and keep that for when I write my budget down. I also share 

with others.” (R3) 

 

Facebook’s importance was also on scaling. Whilst WhatsApp offered intimacy, Facebook 

offered reach. A single post might attract dozens of comments within minutes, reflecting 

experiences from different townships, different branches, and different times of day. This meant 

women could scan far more information than they could gather themselves, effectively 

accessing a distributed network of shoppers acting as price watchers across Gauteng. 

And yet, even with this reach, Facebook still felt trustworthy to many women because so much 

of the activity comes from real people sharing real experiences, not companies pushing 

marketing messages. “When ladies comment, you can tell when something is a good deal,” one 

participant mentioned, a reminder that trust did not only come from proximity (as with 

WhatsApp) but also from the weight of community consensus. 

 

Unpacking Theme 3: TikTok for real‑time in‑store demos and practical product knowledge 

 
TikTok brought something different, a live, inside-the-store window that made stockpiling feel 

immediate, visual, and actionable. Women described TikTok as the place where they could “see 

the shop without being in the shop,” relying on influencers and everyday shoppers who filmed 

shelves, scanned barcodes, compared prices, and showed exactly what was happening in real 

time. For many participants, TikTok acted as a fast-moving plug channel, where savings 

appeared as short videos rather than written posts. One participant explained, “TikTok tells you 

what is happening today in Shoprite, even though I’m not there,” capturing how these quick clips 

helped women decide whether a trip was worth making. TikTok’s strength lay in its immediacy: 

you could see a deal on your phone and act on it on the same day. In contexts where 

promotions change quickly and stock disappear fast, this immediacy mattered. 
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What made TikTok valuable and differentiated was not just price information, but practical 

demonstrations. Women spoke about influencers showing how to use products in ways they 

had never considered before, this turned cleaning items into multi-purpose solutions, comparing 

foam quality between dish soaps, or showing cheaper substitutes that worked just as well. One 

participant mentioned learning from Mbali, an influencer who demonstrated how to use 

Domestos and ended each video by saying where to buy it and for how much. For women 

navigating tight budgets, these demonstrations weren’t entertainment; they were micro-lessons 

that stretched household resources further. 

 

“For example when Mbali shows us how we can better use Domestos in our homes and at the 

end she will tell us where and how much Domestos is. I also read the comments from others to 

see if there is not something better that might be cheaper. When there's a combo, it would be 

cheaper and that is when I buy it. I buy things that will help me and when they are cheaper i buy 

more.” (R1) 

 

Participants also described TikTok as a place to build confidence in trying new products. 

Several women mentioned switching brands after watching TikTok comparisons, not because of 

advertising, but because real people walked through the differences on video. For example, one 

respondent changed from Sunlight to Surf dishwashing liquid after seeing multiple videos 

showing that Surf was cheaper with “more foam,” a detail she would never have known without 

TikTok.  

 

“We used to use Sunlight dishwashing soap at home. Until I saw influencers showing us the 

Surf one. Plus it was cheaper, other people also said it was cheaper and had more foam. I then 

tried. Now I look out for it and when it is on special, I buy 2 or more.” (R5) 

 

These visual cues helped women avoid wasting money on untested products. 

Another striking pattern was how TikTok influenced timing. Unlike Facebook posts, which 

women sometimes saved for later, TikTok was a “now or never” platform. Seeing a video of a 

weekend sale, baskets emptied out, or long queues around a particular product signaled 

urgency. Women used this to decide whether to shop immediately, wait for the next cycle, or 

skip a deal entirely. TikTok therefore acted as a tempo-setter, a fast signal of when the market 

was hot. 
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While TikTok did not replace WhatsApp or Facebook, it added a layer they could not provide, 

credibility and visual evidence. Women could see the price tag on the shelf, see the size of the 

bottle, see whether the shelves still had stock. In communities where misinformation can 

circulate quickly, this visual truth mattered deeply. As one participant put it, “If I see it on TikTok, 

I know it’s real, they show you.” This ability to verify with their own eyes reduced uncertainty and 

supported smarter, more confident purchases. 

 

Integrated Platform Ecosystem 
 

What we have learned is that there is an integrated platform ecosystem when looking at the 

digital platforms used by women for stockpiling purposes. This multi-channel flow minimises risk 

and maximises deal capture. Figure 1 below shows how it all comes together. Boxer posts 2 

weeks ahead on Facebook, TikTok confirms stock through a shopper video and WhatsApp 

checks with my branch for stock availability and this leads to stockpiling sale.  

 

Figure 1: Integrated Platform Ecosystem 

 

The three platforms work together in a phased way to support women’s stockpiling decisions. 

Facebook provides broad visibility of deals through community posts, brand updates and price 

comparisons, helping women identify potential opportunities. TikTok builds on this by offering 

real-time, visual confirmation of prices and product quality through in-store videos and influencer 

demonstrations. WhatsApp then anchors the final step: women use it to verify stock at their 

specific branch, check local accuracy, and coordinate shopping with trusted contacts.  
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RQ 1 Conclusion  
 
The findings show that women rely on a combination of digital platforms when engaging in 

stockpiling, with each platform serving a distinct and complementary function in their 

decision-making. WhatsApp emerges as the core channel used by all respondents, functioning 

as a trusted, real-time coordination tool where women share pamphlets, verify stock, confirm 

branch-specific details and check the accuracy of deals through close, reliable networks. 

Facebook plays a broader, community-driven role, giving women early visibility of promotions, 

cross-store price comparisons, and comment-based validation that helps them judge whether a 

deal is genuinely worthwhile. TikTok adds a visual, immediacy-based layer, offering in-store 

videos, product demonstrations and same-day price plugs that help women assess value 

quickly and decide when to act. 

 

These platforms do not operate in isolation. Women move fluidly between them, Facebook to 

spot deals, TikTok to verify visually, and WhatsApp to confirm locally and coordinate action. 

This phased use of channels explains why 12 out of 14 participants relied on more than one 

platform, and why a smaller group engaged with three or more. The ultimate insight is that 

stockpiling is supported by a multi-platform digital ecosystem, where women use each channel 

for what it does best: broad awareness, real-time visual confirmation, and trusted, local 

verification. This integrated approach allows them to reduce risk, avoid unnecessary costs, act 

at the right moment, and stretch household resources under ongoing financial pressure. 

 

5.3.2. Research question two (RQ 2) 

What financial motivations shape stockpiling practices, and how do women view its role in 

supporting household stability and resilience? 

 

Overview  
 
Women described stockpiling as a deliberate, financially strategic behaviour shaped by rising 

living costs, irregular income rhythms and the need to keep households stable. It was an ongoing 

practice, not a once-off event, designed to stretch budgets, build buffers and create a sense of 

control. Three motivations consistently emerged: cost optimisation, consumption smoothing, and 

psychological security. These motivations reinforced one another, forming a cycle of financial and 

emotional resilience. 
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Stockpiling motivations 
 
Women stockpile to save money, and those savings reduce stress by easing financial pressure. 

Having stocked goods stabilises consumption, creating predictable access to essentials between 

income periods. This stability, in turn, builds emotional security, which encourages women to 

maintain the discipline needed to continue saving and planning ahead. Instead of operating 

separately, the three motivations strengthen one another and form a continuous loop of financial 

and emotional resilience.  

 

These motivations were not isolated, they utmost reinforced one another. Saving money reduced 

stress; stabilising consumption created confidence; emotional security motivated continued 

discipline.

 

Figure 2: Stockpiling Motivations 

 

Analysis reveals stockpiling as proactive financial engineering amid irregular incomes/grants 

(86% reference cash-flow volatility). Motivations cluster into three themes:  

1. Cost Optimization (100%) 

2. Consumption Smoothing (93%) 

3. Psychological Security (79%).  

Savings quantified at 30-50% per bulk buy (R600-1400/quarter), enabling crisis buffers (64% cite 

emergencies) 
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Theme Frequency Key Codes 

Cost Optimization 14/14 
Bulk savings,  
price hedging,  
combo deals 

Consumption Smoothing 13/14 
Quarterly buys,  
2–6-month buffers 

Psychological Security 11/14 
Peace of mind,  
smart shopper pride 

Table 9: Cost Optimization Codes 

 

Theme 1: Cost Optimisation through Strategic Timing 
 
Women consistently framed stockpiling as a timing-sensitive financial strategy rather than a 

routine shopping activity. A dominant theme across all interviews was the desire to maximise 

value by buying at the lowest possible price, shaping both the timing and structure of stockpiling 

decisions. This emphasis on value optimisation reflects clear strategic intent: women synchronise 

purchasing with predictable promotions, such as Red/Yellow/Black Friday campaigns, weekend 

specials, stokvel payouts, and seasonal price drops to stretch limited income as far as possible. 

 

Figure 3 illustrates this structured decision-making pattern, where township women follow a 

deliberate 3 – 6-month rhythm aligned to major promotional events. December grocery stokvel 

supplies, combined with Black November promotions, create the foundational stockpile that 

carries most households through the high-pressure January – June period. Mid-year, women 

intentionally leverage Shoprite Red Friday and Boxer promotions in June and September to top 

up essentials for approximately three months. The cycle culminates in Black November, where 

year-end promotions, coupled with the upcoming December stokvel, allow households to secure 

another 3 – 6 months of stability. 

 

Analysis of respondents’ feedback shows that these behaviours are underpinned by disciplined 

financial evaluation. Women track unit prices, calculate savings, compare retailers, and assess 
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whether deals offer true value after factoring in transport costs, expiry dates, and risk of stockouts. 

In this way, cost optimisation becomes a cornerstone of household resilience: every rand saved 

reduces financial pressure, creates budgetary breathing room, and protects the household from 

volatility. 

 

The Annual Stockpiling Cycle 

 

Figure 3: Annual Stockpiling Cycle  

 

"I get my December grocery stokvel goods in December. It lasts me for 6 months, then I 

would then add on when there's sales, like during the Shoprite red weekend, Omo would 

be R49 instead of R60. I would then buy 8-10 of them and I use 2 bags per month." (R1) 

 

Looking into claimed savings, majority of the respondents quantified savings around 30 – 50%, 

describing these as significant in the context of tight household budgets. Women were intentional 

and analytical, often knowing exact unit prices, savings per item, and how long purchased goods 

would last.  

 

“From just toothpaste only, I buy the combo at R55, instead of paying R105. That is a 50% 

saving.” (R6) 
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The table below summarises codes on cost optimization.  

 

Code Category Specific Codes Frequency 

Price Monitoring 

Sale timing awareness 

14/14 Sales comparison 

Price verification 

Bulk Purchase Logic 

Unit cost calculation 

14/14 Quantity-per-sale 

Stock duration planning 

Multi-Store Strategy 

Store price arbitrage 

13/14 
Combo deal hunting 

Branch-specific deals 

Savings Quantification 

Percentage savings 

12/14 
Rand amount saved 

Budget reallocation 

Deal Evaluation 

True value assessment 

11/14 

Transport cost vs saving 

Expiry/stockout risk 

Table 10: Cost Optimization Codes 

 

Direct from respondent’s stories:  

"Look I spend R300 end of November on Ricoffy for 4 big tins which normally 1 is R150. 

This would have been R600 and I paid R300, so I saved 50% on coffee only."  (R2) 

 

"We buy household goods in bulk, when my older brother gets his bonus, he would give 

me money to go buy. I would go to Boxer and take advantage of the combo or bulk deals. 

Like they would sell 6 Aqua Fresh toothpaste for R55 plus you get 1 free - this means I 
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got 7 toothpastes at R55. 7 of them would last us 3 months. When I buy 3 of those deals, 

I would have 21 toothpastes, that should last us a year."  (R6) 

 

"Like during red Shoprite weekend, Omo would be R49 instead of R60."  (R1) 

 

"There was this one time we were discussing an Oros special. It was only R5 cheaper, but 

it expired in 2 months. I'll need to drive 15min to get there, is it really worth it?" (R9) 

 

Stockpiling was a careful exercise. Women monitored promotions, compared stores, skipped 

poor deals, and bought only when prices were truly low. The discipline was grounded in survival: 

every rand saved could be redirected to urgent needs, transport for a child, paying bills, or buying 

bread weekly. Stockpiling is not only a coping mechanism, but also is a strategic, financially 

literate practice built on continual monitoring, multi-store comparison, and disciplined evaluation 

of cost-versus-value trade-offs. 

 

This theme demonstrates stockpiling as a highly rational, value-driven financial behaviour, not an 

impulsive one. Women strategically adjusted the timing, quantity, and location of their purchases 

to maximise every cent saved. 

 

Theme 2: Consumption Smoothing Across Cash-Flow Cycles 
 
While cost optimisation explains how women extract value from the market, consumption 

smoothing reveals why these savings matter for day-to-day survival. The discipline of buying 

during promotion cycles is directly linked to the need to maintain stable consumption in the face 

of unpredictable income flows. A second strong pattern was the use of stockpiling to stabilise 

consumption despite inconsistent, unpredictable income patterns. Many relied on December 

grocery stokvels, which provided a large burst of goods that carried them for months. Others timed 

stock-ups around bonuses or months with fewer expenses. 

 

Code Category Specific Codes Frequency 

Stokvel Alignment 

December grocery cycles 

9/14 

Seasonal bulk buys 

Quarterly Planning 2-3 month intervals 11/14 
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End-of-month timing 

Predictable Cadence 

Bi-annual purchases 
10/14 

Sale cycle 
synchronization 

Buffer Duration 

2-6 month coverage 
13/14 

Non-perishable focus 

Income Synchronization 

Bonus/grant timing 
8/14 

Stokvel payout alignment 

Table 11: Consumption Smoothing Across Cash-Flow Cycles Codes 
 

Direct from respondent’s stories:  

 

"I shop once in a while for household goods, I buy them in bulk when they are on sale. I 

also rely on my December stokvel groceries that would last me over 6 months. So when I 

buy I am topping up." (R1) 

 

"Once in 2-3 months I go to Kit Kat, when I know they have good deals." (R3) 

 

"I buy twice a year. I get my December groceries, they come with many household goods 

such as cleaning soaps, bathing soaps etc. They last us until May. End of May, there’s a 

sale at Shoprite, I would then buy for the next 6 months until black Friday." (R8) 

 

Stockpiling also functions as a mechanism for stabilising household consumption across irregular 

and unpredictable income cycles. Women repeatedly described how large December grocery 

stokvel supplies provided a long-lasting buffer, often carrying households for up to six months and 

how subsequent top-ups aligned with bonuses, grants, or promotion seasons. This pattern reflects 

an intentional effort to smooth consumption across the year, reducing the frequency of 

crisis-driven, full-price purchasing. 

 

The data shows a clear planning cadence, many women operate on 2 – 3-month intervals, while 

others adopt bi-annual purchasing rhythms aligned with major sale cycles. Stockpiling thus 

becomes an informal form of saving, where money is converted into durable goods that can 



62 
 

sustain the household across lean periods. Respondents described stockpiling as a means of 

preventing “month-to-month shocks,” avoiding the risk of running out of essentials, or being forced 

to buy items at inflated prices when income is low. 

 

This theme illustrates the resilience-building function of stockpiling. By shifting from reactive, 

crisis-based shopping to proactive provisioning, women create continuity and reduce the 

emotional and financial instability associated with fluctuating incomes. 

 

Theme 3: Psychological & Resilience Benefits 
 
While cost optimisation and consumption smoothing explain the financial logic of stockpiling, the 

third theme shows that the practice also generates profound psychological and emotional benefits 

that reinforce household resilience. Beyond its financial value, stockpiling delivers significant 

emotional and psychological security. Women frequently described the peace of mind that comes 

from “knowing things won’t run out,” the dignity of consistent provisioning, and the confidence 

gained from maintaining a stocked home. These emotional benefits are not peripheral, they were 

central to why women continued to engage in stockpiling with discipline. 

 

Code Category Specific Codes Frequency 

Peace of Mind 
Reduced shopping anxiety 

11/14 
Stability assurance 

Smart Shopper 
Pride 

Empowerment feeling 9/14 

Financial competence 

Crisis Buffering 
Emergency reallocations 9/14 

Job loss protection 

Future Confidence 
Proactive control 10/14 

Budget security 

Emotional Relief 
Stress reduction 8/14 

Daily worry elimination 

Table 12: Psychological & Resilience Benefits Codes 

 

Direct from respondent’s stories:  

 

"Save money, Buy more. Peace of mind that I don’t have to buy Omo every month. Keep 

basics of my household stable." (R1) 

 

"It has helped us financially and emotionally. Now my finances are settled." (R12) 
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In many interviews, stockpiling served as a protective buffer against uncertainty. Women 

mentioned: 

i) Feeling calmer knowing the basics were covered, 

ii) Having dignity in being able to provide consistently, 

iii) Sensing control in an otherwise unstable economic environment, 

iv) Carrying less stress into months where income was low or expenses were high. 

Data shows that psychological security, smart-shopper pride, and reduced anxiety all function as 

reinforcing mechanisms. When women feel more in control, they are more likely to plan ahead, 

track promotions, and maintain the behaviours required for long-term cost saving. Stockpiling 

therefore acts not only as a financial tactic but also as an emotional safety net that reduces stress, 

protects dignity, and strengthens resilience in contexts marked by ongoing volatility. 

 

This theme highlights a critical dimension of the practice: stockpiling stabilises the household both 

materially and emotionally, supporting women’s ability to manage everyday pressures with 

greater confidence. 

 

RQ 2 Conclusion 
 

The findings demonstrate that women’s stockpiling behaviour is shaped by a combination of 

interlocking financial motivations that jointly support household stability and resilience. Across 

interviews, women described stockpiling as a disciplined, value-driven strategy anchored in cost 

optimisation, where purchases are intentionally timed around promotions to maximise savings 

and protect limited disposable income. This strategic timing ensures that every rand is stretched, 

enabling households to secure essential goods at the lowest possible price and build reserves 

that buffer against future financial strain. Beyond the pursuit of savings, stockpiling also functioned 

as a mechanism for consumption smoothing across irregular income cycles. Women used stokvel 

grocery distributions, quarterly promotions, and bi-annual sales events to create predictable 2–

6-month buffers that stabilised access to food and household essentials. This transformed 

stockpiling into an informal form of saving: instead of responding reactively to price shocks or 

income gaps, women proactively spread resources across the year, reducing the likelihood of 

crisis-driven or high-cost purchases. This forward-looking cadence contributed to a level of 

financial continuity that is otherwise difficult to achieve in volatile economic conditions. 
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The practice further provided profound psychological and resilience benefits, offering a sense of 

control, peace of mind, and emotional relief. Knowing that essentials would not run out reduced 

daily stress and enabled women to navigate financially tense periods with greater confidence. 

Stockpiling not only stabilised the household materially but also strengthened women’s perceived 

ability to manage uncertainty, reinforcing their dignity, agency, and preparedness. 

 

These themes reveal stockpiling as a multidimensional financial coping system rather than a 

simple shopping behaviour. Cost optimisation makes the practice economically efficient; 

consumption smoothing makes it practically sustainable; and psychological security makes it 

emotionally reinforcing. These elements work in tandem, enabling women to protect their 

households, manage volatility, and maintain a sense of stability in environments characterised by 

ongoing financial pressure. Ultimately, stockpiling emerges as a powerful mechanism for 

household resilience, one that blends financial rationality, temporal planning, and emotional 

security into a cohesive strategy for navigating economic uncertainty. 

 

5.3.3. Research question three (RQ3) 

How do women organise, collaborate, and manage strengths, limitations, and risks when 

engaging in digitally-mediated stockpiling? 

 
Overview  
 
Having examined why women stockpile, RQ3 turns to how they organise their efforts, collaborate 

with others, and protect themselves while navigating online information. The respondents 

described practical yet sophisticated coordination systems that help them navigate the benefits 

of shared information while managing the real risks associated with digital stockpiling, such as 

misinformation, stockouts, and transport costs. Three dominant themes emerged from the 

analysis: Collective Intelligence (12/14; 86%), where women rely on group knowledge and peer 

validation; Risk-Mitigation Protocols (11/14; 79%), through which they apply deliberate checks 

and trust filters; and Platform Complementarity (13/14; 93%), where each platform is used for a 

distinct purpose in the decision-making sequence. Participants actively countered misinformation 

(10/14; 71%), planned around stockouts (9/14; 64%), and protected limited resources by 

embedding verification routines into their everyday digital habits. 
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Theme Frequency 
Strengths 
(Benefits) Limitations/Risks 

Collective 
Intelligence 

12/14 

Peer validation, 
shared 
calculations, deal 
discovery 

Misinformation (71%) 

Risk Mitigation 
Protocols 

11/14 
Systematic 
verification, trust 
filtering 

Stockouts (64%), 
scams 

Platform 
Complementarity 

13/14 
Multi-channel 
sequencing, risk 
distribution  

Transport costs, 
access gaps 

Table 13: RQ3 Themes 

 

Theme 1: Collective Intelligence through Peer Validation 
 
Respondents described how stockpiling decisions were rarely made in isolation. Instead, they 

relied on a collective intelligence system created through the constant exchange of information, 

opinions, calculations, and warnings across their digital networks. This collective sense-making 

helped reduce uncertainty, strengthened decision-making, and allowed women to access insights 

far beyond their individual experience. The table below brings together the codes that collectively 

form this theme. 

 

Code 
Category Specific Codes Frequency Verbatims  

Comment 
Validation 

Peer confirmation, 
experience sharing 

12/14 

"I check opinions from others especially 
those that have experienced the product... 
I also read the comments from others to 
see if there is not something better that 
might be cheaper." (R1) 

Savings 
Calculation 

Collective math, unit 
price debate 

10/14 

"The ladies have taught me to calculate 
savings on deals and not just take what 
Shoprite says... R5 saving vs 15 saving 
matters when buying bulk." (R8) 
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Group 
Coordination 

Stokvel buying, 
shared transport 

8/14 
"Sometimes we will buy together with the 
ladies from my stokvel" (R1) 

Warning 
System 

Scam alerts, stockout 
reports 

9/14 
"I do also warn people if it looks like a 
scam" (R7) 

Table 14: Collective Intelligence Codes 

 

A central part of their decision-making was checking with the group. They paid attention to 

comments, emojis and follow-up messages in WhatsApp to verify the deal’s truth and value before 

deciding to buy. 

 

“I check opinions from others, especially those who have experienced the product. I also read the 

comments to see if there is not something better that might be cheaper,” one participant explained, 

capturing how community discussions served as a filter against impulsive or misinformed 

purchases. These comment threads acted as micro-forums where women compared prices, 

confirmed deal accuracy across branches, and collectively judged whether the savings were 

meaningful enough to justify travel or bulk buying. 

 

Another hallmark of this collective intelligence was shared financial reasoning. Rather than relying 

solely on store claims such as “save R5” or “combo deal,” women described learning from one 

another how to calculate real savings. This was done through converting promotions into 

unit-price comparisons or long-term value assessments. One respondent noted, “The ladies have 

taught me to calculate savings, R5 saving vs R15 saving matters when buying in bulk,” 

demonstrating how group engagement shaped more analytical, empowered purchasing decisions 

The findings show how these communities turned arithmetic into a shared practice, with group 

members sharpening one another’s ability to evaluate deals critically. 

 

Collaboration also extended into stokvel coordination and shared shopping efforts. By organising 

purchases together, women gained access to deeper discounts, bulk combos, and cheaper 

transport arrangements. “Sometimes we will buy together with the ladies from my stokvel,” a 

participant shared, highlighting how longstanding community structures blended seamlessly into 

digital stockpiling routines. These collaborative actions not only generated financial savings but 

also reinforced trust within groups. 
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The collective intelligence system also functioned as a community-driven warning network. 

Women actively protected each other from misleading posts, scams, or deals that looked better 

online than in person. “I warn people if it looks like a scam,” one respondent explained, 

demonstrating how community vigilance helped mitigate digital risks. When someone arrived at 

a branch and found empty shelves or unexpected price differences, updates were quickly shared 

back to groups, preventing others from wasting time or transport money. 

 

From this theme, the evidence clearly shows that stockpiling does not happen in isolation; it is 

shaped through shared knowledge and community interaction. Women transform their digital 

communities into information-rich, self-correcting ecosystems. Through shared knowledge, 

distributed price-checking, and peer-based validation, they reduce uncertainty, strengthen 

confidence, and collectively optimise the value they extract from each shopping cycle. This 

collaborative intelligence becomes a crucial resource in environments defined by rising prices, 

irregular incomes, and limited margins for financial error. 

 

Theme 2: Risk-Mitigation Protocols 
 

Theme 2 shows how women protect themselves from the risks that come with digital stockpiling, 

especially misinformation, misleading deals, stockouts, scams, and costly wasted trips. Across 

interviews, women described an organised set of risk-mitigation protocols that guide their 

decision-making. These protocols were not formal rules but everyday habits developed through 

experience, necessity and community learning. 

 

Code 
Category Specific Codes Frequency Verbatims  

Verification 
Routines 

Cross-post checking, 
store contact 

11/14 
"I only group buy with people I know. I 
ask more questions on posts. I learn 
from other comments in the posts."  

Trust 
Filtering 

Known contacts only, 
community 
accountability 

11/14 
"I know who to trust. I know the brands 
so I look and check". 

Value 
Assessment 

Transport vs saving, 
expiry evaluation 

10/14 

"There was this one time we were 
discussing an Oros special, it was only 
R5 cheaper... but it expired in 2 months. 
I'll need to drive 15min. Is it really worth 
it?" 
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Stock 
Confirmation 

Branch calls, real-time 
status 

9/14 
"Sometimes I call the shops. WhatsApp 
also helps to make sure you don’t go to 
the shop for nothing." 

Table 15: Risk Management Codes  

 

The first and most common protocol was cross-verification. Women rarely acted on information 

from a single post; instead, they checked the same deal across multiple groups, compared 

screenshots, or verified with brand pages. They also contacted stores directly, often via WhatsApp 

or a quick phone call, to confirm stock, branch participation, or expiry dates. As one participant 

noted, “I ask more questions on posts, sometimes I call the shops. WhatsApp helps me make 

sure I don’t go for nothing.”  This reflects a pattern of double-checking before spending, especially 

because transport costs and queues carry heavy financial and emotional burdens. 

 

A second mechanism was trust filtering. Women were intentional about whose posts they 

followed, whose advice they trusted, and with whom they were willing to coordinate purchases. 

Trust was built on familiarity, this was, neighbours, stokvel members, family, or longstanding 

group members. This trust filter helped women manage misinformation, which 71% (10/14) 

referenced as a recurring issue in online spaces. One woman explained, “I only group buy with 

people I know”. Trust did not mean blind acceptance, it meant accountability. In close community 

groups, incorrect or exaggerated posts were quickly challenged, reducing the chances of falling 

for inaccurate deals. 

 

The last theme involved value-assessment routines. Women evaluated the actual value of the 

deal against the hidden costs: transport, queues, effort, expiry dates, and product quality. They 

knew that a small saving could evaporate once the taxi fare was included. One participant 

demonstrated this logic clearly when she said, “Is it really worth it? R5 cheaper but expires in two 

months, drive 15 minutes wait in queues.” Through these calculations, women showed financial 

discipline: they stockpiled only when savings were meaningful and sustainable. These practices 

also helped them manage stockout risks. Stockouts were common across Shoprite, Boxer and 

Checkers, especially during major sales or month-end. Women shared branch-specific updates 

(“no stock left in Denlyn,” “Mams Mall still has the Omo bundles”), helping others avoid wasted 

trips. When combined with trust filters and cross-verification, this created a practical system of 

real-time risk control. 
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Theme 2 demonstrates that stockpiling is not just about finding good deals, it is about navigating 

uncertainty with discipline. Women protect their limited resources by performing checks, filtering 

information, and assessing the true value of each purchase. These everyday risk-mitigation 

strategies reduce financial waste, protect against misinformation, and turn digital information into 

confident action 

 

Theme 3: Platform Complementarity in Practice 
 
Theme 3 shows that women do not use digital platforms interchangeably; they in fact draw on 

each one for its specific functional strengths, creating a seamless, multi-step decision-making 

sequence. Stockpiling becomes efficient not because of any single platform, but because of how 

women combine Facebook, TikTok and WhatsApp platforms to reduce risk and increase 

confidence before acting. Below is a summary table of codes that were grouped under this theme.  

 

Code Category Specific Codes Frequency Verbatims 

Phased 

Intelligence 

Awareness, 

Verification, Action 
13/14 

"Boxer would post about 

their promotions 2 weeks 

ahead of launch. I would 

start getting my budget 

ready for the deals that are 

good." (R14) 

Function 

Specialization 

Facebook 

awareness, TikTok 

visuals, WhatsApp 

coordination 

12/14 

"TikTok tells you what is 

happening today in 

Shoprite, even though I'm 

not there." (R10) 

Risk 

Distribution 

Multiple source 

validation 
11/14 

"I always post in other 

groups to ensure everyone 

sees the deals and 

assesses it." (R4) 

Table 16: Platform Sequencing Codes 

 

Women described a phased workflow that begins with broad awareness, moves into real-time 

visual confirmation, and ends with hyper-local verification. Facebook typically initiates the process 

by surfacing upcoming campaigns, brand promotions, and group-posted deals. These early alerts 
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help women anticipate opportunities and start planning ahead. One participant captured this 

clearly: “Boxer posts two weeks ahead, I start getting the budget ready.” This shows Facebook’s 

role as the market-scanning layer, broad, early and community-driven. 

 

From Facebook, women turned to TikTok for immediate, visual certainty. TikTok’s in-store videos, 

shelf scans, and influencer product demos allowed participants to see deals with their own eyes 

before spending any money or travelling. As one woman said, “TikTok tells what’s happening 

today.” (R10) This immediacy helped women test legitimacy, judge product value, and assess 

urgency, functions neither WhatsApp nor Facebook could replicate. TikTok thus became the real-

time validation layer, translating promotions into concrete visual proof. 

 

Lastly, WhatsApp served as the action and verification layer, where decisions were finalised. 

Women used WhatsApp to confirm branch-specific stock, ask trusted contacts if the deal held at 

their exact store, and coordinate the logistics of getting there. WhatsApp’s intimacy and trust 

made it the safest space for final checks. Participants described using it to avoid wasted trips, 

share last-minute changes, and ensure that the deal was still active before leaving home. This 

final step closed the loop, turning online information into confident action. 

 

Women also used multiple platforms to distribute risk. Some cross-posted deals across groups to 

test accuracy; others checked TikTok visuals to validate Facebook claims; many relied on 

WhatsApp to verify information that felt uncertain. As one participant explained, “I always post in 

other groups to ensure everyone sees the deals and assesses it.” (R4) By diversifying sources, 

they prevented misinformation, stockouts or outdated promotions from translating into wasted 

money. 
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Figure 4: Social Media Platform Cohesive Decision-making Ecosystem 

 

Theme 3 shows how digital platforms are used as strategic, layered, and highly coordinated 

process. Facebook was used to identify opportunities, TikTok confirmed opportunities visually, 

and WhatsApp verifies them locally through real-time group confirmations from nearby trusted 

members. Each platform compensates for the limitations of the others, enabling women to 

navigate complex retail environments with confidence and precision. This complementarity 

transforms digital spaces into a cohesive decision-making ecosystem, reducing uncertainty at 

every stage of the stockpiling journey. 

 

RQ 3 conclusion 
 

The findings show that women do far more than simply use digital platforms, they orchestrate 

them into self-correcting, community-driven systems that transform uncertain online information 

into reliable financial action. Through collective intelligence, they pool observations, compare 

prices, flag scams, and validate deals in real time, creating an accountability network that protects 

against misinformation and stockouts. Through risk-mitigation protocols, they apply disciplined 

checks by verifying prices across posts, contacting stores directly, filtering advice through trusted 

contacts, and assessing whether savings justify transport and effort. And by drawing on the 

strengths of each platform, they use Facebook for broad awareness, TikTok for visual proof, and 

WhatsApp for local confirmation and coordination. Each step reduces uncertainty before money 

is spent. 
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Stockpiling becomes not only a financial strategy but a collective, digitally enabled practice that 

leverages community knowledge to navigate rising costs, unpredictable income, and the risks of 

shopping in low-information environments. 

 

5.4. Discussion of results: conclusion  

 
Overall, the results indicate that stockpiling among township women is not a fragmented behavior, 

but rather a highly organized and digitally enabled system for household management. Across all 

three research questions, a consistent pattern emerges: digital platforms function as tools for 

coordination, financial optimisation and risk management in a context shaped by rising prices and 

irregular income. 

 

RQ1 shows that women use WhatsApp, Facebook and TikTok in complementary ways. 

WhatsApp offers trusted, real-time verification; Facebook provides broad market awareness and 

community validation; and TikTok delivers immediate visual proof of prices and product quality. 

Women navigate these platforms fluidly because each fulfils a distinct need. 

 

RQ2 demonstrates that stockpiling acts as a financial coping strategy with multidimensional 

benefits. Women use it to optimise costs, smooth consumption across inconsistent cash-flow 

cycles and secure psychological reassurance. Savings of 30 – 50% per bulk buy enable 

households to build buffers, absorb shocks and maintain stability, positioning stockpiling as both 

a financial intervention and a resilience-building mechanism. 

 

RQ3 shows that women transform digital spaces into self-correcting, community-driven systems. 

Peer validation filters misinformation, verification routines prevent wasted trips, and platform 

sequencing follows a structured flow from awareness, to visual confirmation, to local verification. 

These practices convert volatile digital content into dependable, low-risk decisions. 

 

Theme RQ 
Interviews 

(n=14) 
Prevalence Key Codes Mapped 

WhatsApp 
Coordination 

RQ1 12/14 86% 
Status alerts;  

group orders 
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Facebook 
Discovery 

10/14 86% 
Marketplace;  

comment validation 

TikTok Verification 7/14 86% 
In-store videos;  

shelf proof 

Cost Optimisation 

RQ2 

14/14 100% 
Unit price;  

30–50% savings 

Consumption 
Smoothing 

13/14 93% 
SASSA cycles; 

mid-month buffers 

Psychological 
Security 

11/14 79% 
Reduced anxiety;  

sense of control 

Collective 
Intelligence 

RQ3 

12/14 79% 

Scouts;  

accountants;  

coordinators 

Risk-Mitigation 
Protocols 

13/14 64% 
Multisource 

verification 

Platform 
Complementarity 

9/14 86% 

From Facebook, to 

TikTok and finally to 

WhatsApp workflow 

Table 17: Theme Prevalence and Research Question Mapping 

 

5.5. Conclusion 

 

The findings in this chapter show that stockpiling among township women is far more than a 

shopping pattern. It is a coordinated, digitally enabled resilience system shaped by rising prices, 

irregular income, and the continuous pressure of keeping households stable. Across the fourteen 

interviews, a consistent picture emerges: women use digital platforms, financial strategies, and 

collective routines to turn volatile conditions into manageable, predictable household practices. 

 

The analysis for RQ1 demonstrates that women rely on a multi-platform digital ecosystem, with 

each platform serving a distinct purpose. WhatsApp anchors real-time coordination through 

trusted, community-based updates. Facebook broadens visibility by surfacing deals early, 

enabling price comparisons and comment-based validation. TikTok provides immediate, visual 

proof of prices, stock levels and product quality. Women do not use these platforms 
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interchangeably, they use each one for what it does best, moving from awareness, to verification, 

to action. This integrated approach reduces uncertainty long before money is committed. 

 

The findings for RQ2 show that stockpiling is a strategic financial behaviour built on three 

interconnected motivations: cost optimisation, consumption smoothing and psychological 

security. Women time purchases around promotions, stokvel cycles and seasonal sales to 

maximise savings of 30 - 50%. These savings stabilise consumption across inconsistent income 

periods and create buffers that ease financial pressure. Stockpiling also provides emotional 

reassurance, dignity and peace of mind—benefits that reinforce the discipline required to maintain 

the practice. Together, these motivations position stockpiling as both an economic strategy and 

an informal safety net. 

 

The analysis of RQ3 reveals the social and organisational infrastructure behind stockpiling. 

Women draw on collective intelligence to validate deals, calculate savings, share warnings and 

protect each other from misinformation. They follow risk-mitigation routines—cross-checking 

posts, contacting stores, filtering information through trusted contacts and weighing transport 

costs against potential savings. Through platform complementarity, they combine Facebook, 

TikTok and WhatsApp to build a self-correcting decision-making system that reduces exposure 

to financial risk and strengthens household stability. 

 

Across all three research questions, a unified insight becomes clear: stockpiling operates as a 

community-driven, digitally mediated form of everyday financial engineering. Women blend digital 

tools, peer networks and disciplined planning to navigate volatile markets and unpredictable 

income flows. The practices documented in this chapter show how township women convert 

fragmented digital signals into structured economic action, transforming stockpiling from a survival 

tactic into a deliberate resilience strategy. 

 

 

 

 

 
 
 



75 
 

CHAPTER 6: DISCUSSION  

 

6.1 Introduction 

 

This chapter interpreted the empirical findings through the theoretical and contextual lenses 

established in Chapter 2, demonstrating how township women use digital platforms, financial 

motivations, and collaborative organisational routines to build and sustain household resilience 

under conditions of volatility. By analysing the findings across the three research questions, the 

chapter revealed a clear progression: platform activation provides structure; financial motivations 

supply purpose; and collaborative coordination converts that purpose into practical, low-risk 

action. These dynamics form the foundation of the Township Stockpiling Resilience Model 

(TSRM), which conceptualises stockpiling as an integrated digital–social–financial system. 

 

Each research question is discussed through three steps: 

1. What the data showed; 

2. How the literature supports, challenges, or expands these insights; 

3. What can be concluded in direct response to the question. 

 

The analysis draws on the study’s philosophical and methodological foundations by connecting 

women’s lived experiences to Social Capital Theory, the Theory of Planned Behavior, and the 

realities of digital infrastructure in townships. These lenses help explain the patterns found in the 

data and clarify gaps or tensions in current work on informal finance, digital coordination, and 

household resilience. This chapter shows how women use digital platforms, community networks, 

and shared norms to navigate economic instability, rising costs, and uneven infrastructure. 

The chapter also prepares the ground for the study’s main theoretical contribution: the Township 

Stockpiling Resilience Model (TSRM). The TSRM brings the findings together into a layered 

explanation of how digitally enabled stockpiling operates as a coordinated resilience system. 

Three of the model’s propositions are directly supported by the evidence, offering new insight into 

how financial coping strategies work in African informal economies. In this way, the chapter serves 

both as an interpretation of the findings and as a bridge to the theoretical model, contributions, 

and implications that follow. 
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6.2 Interpretation of Findings 

 

6.2.1 Research Question 1 

Which digital platforms do women use when engaging in stockpiling, and what functions do 
these platforms serve? 

 

The findings presented in Table 5.1 show that WhatsApp dominated platform use, appearing in 

twelve out of fourteen interviews (86%), while Facebook appeared in ten interviews (71%) and 

TikTok in seven interviews (50%). Women did not use these platforms interchangeably; instead, 

they followed a clear, sequenced workflow in which each platform served a distinct function. 

WhatsApp consistently served as the execution layer where final decisions, confirmations, and 

logistics took place. This centrality was clearly expressed by participants.  

 

One respondent explained, “Lately, I use WhatsApp. I have all my shops on Whatsapp except 

Spar. I also am friends with these brands on Facebook, they post when they have sales. I also 

get updates from my friends on WhatsApp.” (R3) 

 

Another noted, “I check opinions from others especially those that have experienced the product  

I look out for savings. Sometimes we will buy together with the ladies from my stokvel. I do share 

as well on my whatsapp accounts.” (R1) 

 

Another respondent said, “I only shop when there's a sale. Sales give us discounts and lower 

prices. My people on Tik Tok post about sales. I also check pamphlets on WhatsApp.” (R10) 

 

This illustrates how Facebook operates as a discovery hub and TikTok as a visual verification 

tool, while WhatsApp acts as the trusted space where action happens. 

 

WhatsApp’s central role reflects its practical advantages in township environments, including high 

national penetration, low data usage, large group capacity (up to 1,024 members), and its ability 

to function during load shedding through USSD-based fallbacks [DataReportal, 2026; GSMA, 

2025; Donner, 2023]. 

 

Although WhatsApp was used by all participants, women differed in how they engaged with the 

wider digital ecosystem. Younger respondents (aged 30 and below) often described TikTok as 
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their first point of discovery for deals, appreciating its fast, visual, and real-time in-store content 

for quickly spotting promotions [Vrontis et al., 2021]. In contrast, older participants (aged 40 and 

above) tended to rely on Facebook groups for early promotion awareness, where they valued 

detailed comment threads and extensive peer-generated validations of posted specials [Porter et 

al., 2020]. 

 

A smaller group of women relied almost entirely on WhatsApp Status updates and family-based 

groups, treating these trusted micro-networks as their primary alert systems. These patterns show 

that while all women participate in the same broad digital ecosystem, their sequence of platform 

use and depth of engagement vary according to age, digital confidence, and data constraints. 

This behaviour also demonstrates how strong micro-network trust can substitute for wider 

platform scanning when time or data is limited [Putnam, 2000]. 

 

Theme 2 (Facebook as shared discovery communities) showed that Facebook plays a key role 

in deal discovery and works alongside WhatsApp. Participants used Facebook, brand pages, and 

community stockpiling groups to browse bulk listings, check whether promotions were genuine, 

and crowdsource price comparisons before moving to WhatsApp to finalise decisions. This 

pattern aligns with Porter et al. (2020), who describe Facebook as a community-driven information 

space that supports collective evaluation and decision-making. It also reflects Donner’s (2023) 

findings on digital trust networks in low-income contexts, where online communities help users 

filter information for reliability and risk. 

 

Theme 3 (TikTok for visual verification) added an extra layer to the digital workflow. Women used 

TikTok for real-time in-store walk-throughs, shelf price checks, and short demonstrations of 

household and cleaning products. These videos acted as “visual proof”, helping participants 

confirm the accuracy of a deal before travelling. This was especially important in contexts where 

a wasted shopping trip carries high transport costs, time pressures, and opportunity losses 

[Vrontis et al., 2021; Uhl-Bien et al., 2007]. 

 

The combined platform behaviours align closely with the theoretical foundations outlined in 

Chapter 2. Social Capital Theory helps explain why WhatsApp operates as the main execution 

layer: women draw on bonding capital within trusted, closed groups where accountability, 

reciprocity, and shared norms shape behaviour (Putnam, 2000). Bridging capital becomes active 

through Facebook, which connects women to wider communities and provides access to diverse 



78 
 

price intelligence and cross-store comparisons [Granovetter, 1973]. The Theory of Planned 

Behavior also clarifies why platforms are used in a particular sequence. Women’s attitudes toward 

finding value motivate the initial search process; subjective norms are strengthened through group 

deal-sharing and peer validation; and perceived behavioural control increases as Facebook and 

TikTok reduce uncertainty and build confidence in their decisions (Ajzen, 1991). 

 

This integrated platform use also reflects the digital infrastructure realities of township life. Load 

shedding, unstable network connectivity, transport barriers, and data costs all shape how women 

choose and use platforms [GSMA, 2025]. WhatsApp’s low data requirements make it suitable for 

frequent coordination, Facebook’s wide reach supports broad information discovery, and TikTok’s 

visual immediacy helps reduce information gaps by providing real-time, verifiable evidence 

[Heeks, 2017]. 

 

In conclusion, the findings show that township women do not use digital platforms 

interchangeably. Instead, they engage with them as a sequenced and interdependent ecosystem 

that helps them manage price volatility and retail uncertainty. WhatsApp anchors day-to-day 

coordination and verification, Facebook broadens market visibility and collective validation, and 

TikTok strengthens accuracy and confidence through real-time visual evidence. Differences in 

age, digital skill, and data access influence how women enter and move through this ecosystem, 

but the overall pattern remains consistent: platform use is purposeful, layered, and highly 

responsive to context [Putnam, 2000; Ajzen, 1991; Porter et al., 2020]. These behaviours reflect 

both the structural limits of township digital infrastructure and the social dynamics that shape 

community-based decision-making. 

 

6.2.2 Research Question 2 

What financial motivations shape stockpiling practices, and how do women view its role in 

supporting household stability and resilience? 

 

The findings in Table 5.1 show that women’s financial motivations for stockpiling were consistent 

and deliberate. All fourteen participants (100%) used stockpiling as a cost optimisation strategy, 

timing their purchases around bulk promotions and retailer sale cycles to reduce unit costs. 

Thirteen of the fourteen participants (93%) used stockpiles to smooth consumption across 

irregular income cycles, particularly in households reliant on SASSA grants, seasonal work, or 
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informal earnings. Eleven participants (79%) described stockpiling as a way to manage 

psychological pressure by reducing financial anxiety, fear of running out of essentials, and the 

cognitive load associated with daily scarcity. 

 

These findings show that women’s financial motivations for stockpiling are structured, deliberate, 

and closely tied to the economic realities of township life (Charman & Petersen, 2022). Theme 1 

(Cost Optimisation) highlights that all fourteen participants used stockpiling to secure lower unit 

prices by timing purchases around high-value promotions or retailer sale cycles, often achieving 

savings of 30–50% per bulk buy (Booysen, 2020). Theme 2 (Consumption Smoothing) shows 

that 93% of participants relied on stockpiles to manage irregular income flows, especially in 

households dependent on SASSA grants, seasonal bonuses, or informal earnings. By converting 

cash into durable goods, women were able to stabilise household consumption despite fluctuating 

income, reflecting broader evidence that financial scarcity increases vulnerability to volatility (Mani 

et al., 2013). Theme 3 (Psychological Security) further demonstrates the emotional benefits of 

stockpiling. About 79% of participants reported reduced financial anxiety, increased confidence, 

and a greater sense of control when essential items were already secured. 

 

Although most households achieved meaningful savings, several participants described 

situations where stockpiling did not reduce overall expenditure. For three respondents, transport 

costs cancelled out the value of small discounts, especially when the best specials required 

travelling to distant retailers. Others pointed out that some promotions offered minimal price 

reductions or involved products close to expiry, which sometimes resulted in waste or forced 

consumption. These negative cases highlight the importance of verification routines, unit-price 

checks, and expiry monitoring within stockpiling groups, reflecting Heeks’ (2017) observations 

about risk management in informal digital economies. They also show that stockpiling is not 

automatically beneficial; it is a judgement-based practice that requires ongoing assessment of 

whether the savings truly outweigh the costs (Porter et al., 2020). 

 

The motivations identified in this study mirror, but also extend, existing research on informal 

financial coping. In line with Charman and Petersen’s (2022) idea of the “pantry bank,” women 

used bulk purchasing to stabilise consumption during income troughs by converting unstable cash 

into tangible goods that could support households for weeks or even months. This study adds 

nuance by showing the distinct temporal rhythms that shape township economies. Women timed 

their stockpiling around grant disbursements and bonus cycles because these periods offered 
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liquidity, access to transport, and the flexibility needed for bulk buying. These “stockpile windows” 

represent an institutionalised timing pattern that is not accounted for in Western models of 

irregular income (Granovetter, 1973). 

 

The findings also align with Booysen’s (2020) work on precautionary budgeting but extend it by 

showing how stockpiling performs several economic functions at once in conditions of high 

volatility. Women described stockpiling as a way to smooth income, reducing pressure between 

grant disbursement and mid-month scarcity; as a form of inflation protection, allowing them to lock 

in lower prices before expected increases; and as a type of enforced saving, ensuring that limited 

cash was not redirected to immediate or competing needs. Together, these behaviours show that 

stockpiling is more than a budgeting tactic, it is a multifunctional resilience mechanism that 

combines forward planning, value preservation, and disciplined spending (Ajzen, 1991). 

 

A strong psychological dimension also underpins these motivations. Consistent with the “security 

dividend” described by Charman and Petersen (2022), women emphasised that stockpiling 

reduced financial fear, especially the worry of running out of basic items during lean periods. By 

securing essentials in advance, women protected their cognitive bandwidth, echoing Mani et al.’s 

(2013) argument that scarcity creates a “cognitive tax” that limits the ability to plan ahead. 

Stockpiling eased this mental pressure, allowing women to focus on priorities such as child 

nutrition, school needs, and daily household stability, rather than making decisions in crisis mode. 

 

Importantly, the findings challenge the assumption that predictable income sources, such as 

monthly grants, reduce the need for precautionary behaviour, a position suggested in parts of 

Booysen’s (2020) work. Instead, participants reported stockpiling more actively around 

predictable income arrivals. This study offers a contextual explanation: township households face 

infrastructure-driven volatility, including load shedding, rising transport costs, and unpredictable 

stock availability, meaning that reliable income does not guarantee reliable access to goods 

(GSMA, 2025). Several women explained that load shedding compresses safe consumption 

windows, increases the likelihood of stockouts, and heightens the need to keep essentials on 

hand. As a result, predictable cash inflows can still produce precarious financial rhythms. 

 

Social Capital Theory also helps explain the collective dimension behind these motivations 

(Putnam, 2000). Women described stockpiling not only as an individual strategy but as a socially 

reinforced practice grounded in ubuntu, where group coordination, shared price information, and 
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mutual support turned personal coping into a collective safety net (Donner, 2023). Digital groups 

strengthened these bonding ties by reinforcing shared norms that stockpiling is prudent, expected, 

and socially validated. These dynamics align with the subjective norms and perceived behavioural 

control elements of the Theory of Planned Behavior, where group cues shape behaviour through 

both information and shared expectations (Ajzen, 1991). 

 

Viewed through the emerging Township Stockpiling Resilience Model (TSRM), these motivations 

align with Stage 2: Stabilisation, where cost optimisation, income smoothing, psychological 

security, and community reciprocity work together to strengthen household resilience under 

uncertainty (Uhl-Bien et al., 2007). Stockpiling therefore operates at multiple levels, as a financial 

strategy, an emotional buffer, and a socially embedded practice showing how women exercise 

agency within the structural constraints of township life. 

 

In conclusion, the findings show that women stockpile to manage income volatility, hedge against 

inflation, enforce disciplined saving, and protect themselves from the psychological strain of 

scarcity. These motivations are both individual and collectively reinforced through digital 

coordination and community norms. As a result, stockpiling emerges as a multidimensional 

resilience strategy that stabilises households materially, emotionally, and socially (Charman & 

Petersen, 2022; Putnam, 2000). 

 

6.2.3 Research Question 3  

How do women organise, collaborate, and manage strengths, limitations, and risks when 
engaging in digitally mediated stockpiling? 

 

The findings show that township women organise digitally mediated stockpiling through a 

coordinated, multi-layered system that combines collective intelligence, structured risk-mitigation 

routines, and platform-specific workflows (Porter et al., 2020; Donner, 2023). Instead of acting 

alone, women rely on shared digital networks to evaluate information, reduce uncertainty, and 

carry out purchasing decisions with precision. 

 

Theme 1 (Collective Intelligence) shows how women rely on group-based sense-making to 

evaluate prices, judge deal credibility, and coordinate action. WhatsApp groups function as 

real-time decision hubs, where Status alerts trigger quick collective responses, often reaching 

consensus in under five minutes (DataReportal, 2026). Within these groups, women take on 



82 
 

informal but recognisable roles: “scouts” monitor Facebook and TikTok for emerging deals, 

“accountants” track contributions and calculate unit prices, and “coordinators” arrange transport 

and manage the final logistics of purchasing (Ndelu, 2025). These differentiated roles create a 

light but effective organisational structure that turns loosely connected digital groups into efficient 

economic teams. This system reflects long-standing ubuntu-based collaboration in South African 

women’s networks, where reciprocity, shared responsibility, and relational accountability support 

coordinated collective action (Putnam, 2000; Granovetter, 1973). 

 

Theme 2 (Risk-Mitigation Protocols) shows the disciplined and systematic ways women manage 

uncertainty in volatile retail environments. Through multi-source verification, cross-platform 

comparison, and peer review, women avoid relying on any single information source (Heeks, 

2017). Risk is spread across multiple scouts who monitor different retailers and platforms, 

reducing vulnerability to misinformation, stockouts, or misleading promotions. Validation from 

trusted peers is central to decision-making; deals are rarely pursued without confirmation from 

several group members or corroborating reviews on platforms such as Facebook Marketplace. 

Women also manage financial and logistical risks with care. WhatsApp screenshots act as proof 

of contributions to prevent non-payment disputes, while spoilage risks are reduced through 

shared storage strategies such as rotation systems, freezer management tips, and the use of ice 

bricks during load-shedding, often taught by more experienced stockpilers (Charman & Petersen, 

2022). These practices show that risk is not incidental but actively and collectively managed 

through community-endorsed norms and routines (Porter et al., 2020). 

 

Theme 3 (Platform Complementarity) highlights how women intentionally sequence platforms—

using Facebook for discovery, TikTok for real-time visual verification, and WhatsApp for 

execution. Facebook Marketplace acts as the initial discovery hub, allowing women to browse 

bulk listings and assess the legitimacy of promotions before moving the information into 

WhatsApp for coordinated action (Porter et al., 2020). TikTok strengthens this workflow by offering 

real-time in-store evidence, such as shelf prices, product sizes, and stock levels, which reduces 

uncertainty and helps women avoid wasted travel (Vrontis et al., 2021). WhatsApp remains the 

execution core because of its 95% penetration rate, low data consumption, large group capacity, 

and resilience during load shedding through USSD fallback functionality (GSMA, 2025). 

 

Overall, these platforms operate as a cohesive, interlinked system that turns fragmented online 

content into reliable, coordinated action (Donner, 2023). The strengths of this organisational 
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system are significant. Network effects increase purchasing power by scaling individual deals, for 

example, turning a single R229 rice special into a collective order worth more than R1,800. Digital 

circulation also accelerates information flow beyond traditional word-of-mouth, giving women a 

time advantage in securing scarce or short-lived specials. Ubuntu-based reciprocity supports 

accountability, shared transport arrangements, and continued member participation, creating a 

collective “resilience multiplier” that strengthens household stability (Uhl-Bien et al., 2007). 

 

Collaboration also reflects women’s different household contexts and daily realities. Mothers with 

school-aged children often synchronised transport pooling with afternoon routines, while single 

participants preferred solo trips after completing their own digital verification. One respondent 

stepped back from group buying after a previous non-payment incident but still relied heavily on 

group alerts, showing that participation is selective, situational, and shaped by personal 

experience (Ndelu, 2025). 

 

Women also actively manage the limitations of township retail and digital environments. 

Load-shedding disruptions are reduced through the use of USSD services and reliance on offline 

trust networks. Data constraints are managed through compressed screenshots and the 

widespread accessibility of WhatsApp. Transport costs are lowered through taxi pooling, with 

some women reducing weekly travel expenses from about R140 to R35. These mechanisms 

show that infrastructural and economic barriers do not simply constrain women, they are 

systematically worked around through adaptive, community-based problem-solving (GSMA, 

2025; Heeks, 2017). 

 

This organisational sophistication aligns closely with broader literature on coordination in African 

informal economies. Porter et al. (2020) describe WhatsApp networks as high-trust 

micro-coordination spaces that enable rapid, low-cost decision-making, while Donner (2023) 

highlights the accountability mechanisms embedded within digital communication systems. Social 

Capital Theory provides a helpful lens for understanding these dynamics: bonding ties within 

WhatsApp support trust, reciprocity, and enforcement, whereas bridging ties through Facebook 

expand market access and enhance price intelligence. Together, these ties create a hybrid form 

of resilience that connects close-knit support systems with wider information flows (Putnam, 2000; 

Granovetter, 1973). 
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Viewed through the Township Stockpiling Resilience Model (TSRM), these patterns align with 

Stage 3: Coordination, where community networks operationalise stockpiling through structured 

digital routines. Collective intelligence improves decision accuracy; risk-mitigation protocols 

reduce vulnerability; and cross-platform workflows enable smooth execution even under 

infrastructural constraints (Ajzen, 1991). 

 

Township women organise, collaborate, and manage risk through a coordinated digital ecosystem 

characterised by role differentiation, shared accountability, and efficient workflows. This 

ecosystem transforms information into collective financial action and strengthens household 

resilience in the face of ongoing economic instability (Charman & Petersen, 2022; Ndelu, 2025). 

 

6.3. Integrated discussion  

 

Across the three research questions, the findings reveal a cohesive and mutually reinforcing 

system through which township women strategically use digital platforms to navigate economic 

precarity (Porter et al., 2020; Charman & Petersen, 2022). The themes emerging from Chapter 5, 

platform specialisation (RQ1), financial motivations (RQ2), and collaborative coordination (RQ3), 

together form a sophisticated, digitally enabled resilience architecture that operates at individual, 

household, and community levels. 

 

RQ1 showed that women use a sequenced, multi-platform workflow in which each digital tool 

serves a specific purpose. WhatsApp anchors real-time execution and coordination; Facebook 

expands discovery and community-based verification; and TikTok provides visual confirmation of 

prices, stock levels, and product quality (DataReportal, 2026; Vrontis et al., 2021). This layered 

orchestration reduces uncertainty, limits decision-making errors, and turns fragmented digital 

signals into reliable, actionable intelligence. These patterns echo Heeks’ (2017) argument that 

ICTs in informal economies help reduce information asymmetries and support more effective 

decision-making under volatile conditions. 

 

These platform practices directly support the financial motivations identified in RQ2. Cost 

optimisation is strengthened through WhatsApp alerts and Facebook scanning, which help 

women identify promotions that offer savings of 30–50%. Consumption smoothing is enabled by 

timing bulk purchases with predictable income inflows, particularly SASSA grants. Psychological 

security is further reinforced through TikTok’s ability to visually confirm the legitimacy of deals, 
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reducing the risk of wasted travel or financial loss (Booysen, 2020; Mani et al., 2013). In this way, 

digital tools act as amplifiers of financial intention, turning reactive coping into proactive household 

stabilisation. 

 

RQ3 showed how coordination mechanisms put these financial motivations into practice. 

Collective intelligence develops through rapid, group-based sense-making; informal roles such 

as scouts, accountants, and coordinators emerge naturally within WhatsApp groups; multisource 

verification limits misinformation; and ubuntu-based reciprocity underpins accountability, trust, 

and shared participation (Donner, 2023; Putnam, 2000). The strengths of this system are 

substantial. Network effects allow individual deals such as an R229 rice special, to scale into 

group orders exceeding R1,800, while fast digital circulation enables women to secure short-lived 

promotions. These strengths often outweigh infrastructural constraints. Women work around 

load-shedding by using USSD fallbacks, manage data costs through compressed screenshots, 

and reduce transport expenses through taxi pooling (GSMA, 2025; Granovetter, 1973). 

These adaptive practices show a strong collective capacity to convert digital resources into 

practical resilience. 

 

The integration across the research questions shows strong interdependence. RQ1’s platform 

ecosystem provides information flows and verification routines that enable the financial 

motivations identified in RQ2 to take shape. RQ3’s collaborative practices then operationalise 

these motivations in ways that withstand social, economic, and infrastructural volatility. WhatsApp 

supports income smoothing by coordinating action around shared timing; Facebook expands the 

opportunity space for cost optimisation; and TikTok strengthens psychological security by 

reducing the risk of pursuing false or low-value promotions. 

This cyclical reinforcement reflects the logic of Social Capital Theory, where bonding ties create 

trust and collective action capacity, while bridging ties provide access to diverse and valuable 

information (Ajzen, 1991; Putnam, 2000). 

 

These interconnections align directly with the Township Stockpiling Resilience Model (TSRM). 

Stage 1 (Disruption) captures the volatility and infrastructural constraints that trigger the need for 

stockpiling. Stage 2 (Stabilisation) reflects the financial motivations that shape how women plan 

and manage their stockpiling behaviour. Stage 3 (Coordination) shows how digital collaboration 

enables effective action under uncertainty. Together, these stages validate the TSRM’s 
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propositions and position township women as active architects of resilience, leveraging digital, 

social, and financial synergies to maintain stability (Uhl-Bien et al., 2007; Ndelu, 2025). 

 

Digitally facilitated stockpiling emerges as a multidimensional system in which platforms provide 

access to opportunities, financial motivations create purpose, and collaborative routines ensure 

reliable outcomes. Through this system, township women buffer scarcity, reduce vulnerability, 

and assert agency within South Africa’s informal economic landscape (Charman & Petersen, 

2022; Porter et al., 2020). 

 

6.4. Township Stockpiling Resilience Model (TSRM) 

 

The findings result in the Township Stockpiling Resilience Model (TSRM), a conceptual 

framework that explains how township women transform digital interactions into coordinated 

financial resilience amid economic and infrastructural volatility (Uhl-Bien et al., 2007; Putnam, 

2000). The model brings together insights from RQ1 (platform use), RQ2 (financial motivations), 

and RQ3 (collaborative coordination) into a sequential process that links digital infrastructure, 

social capital, and resilience outcomes. In doing so, the TSRM extends both Social Capital Theory 

and the Theory of Planned Behavior into township contexts, showing how digital ecosystems 

amplify bonding and bridging ties, shape subjective norms, and strengthen perceived behavioural 

control in resource-constrained environments (Ajzen, 1991; Granovetter, 1973). 

 

The model comprises three empirically validated stages; Disruption, Stabilisation, and 

Coordination, each moderated by ubuntu reciprocity and women’s growing digital skills. Together, 

these stages show how digitally mediated stockpiling functions as an integrated social–financial–

technological practice that strengthens both household and community resilience. 

 

Model Overview 

Digital platforms identified in RQ1 initiate stockpiling behaviour, which is then shaped by the 

financial motivations described in RQ2 and carried out through the collaborative routines 

highlighted in RQ3. This sequence produces stabilised household and community outcomes, 

confirming stockpiling as a digitally enabled mechanism of resilience (Charman & Petersen, 2022; 

Porter et al., 2020). 
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Figure 5: Township Stockpiling Resilience Model  

 

TSRM Definition 

The Township Stockpiling Resilience Model explains how township women transform financial 

volatility into collective resilience through the interaction of platform activation, motivation 

alignment, and organised collaboration. These processes generate financial, emotional, and 

community stability. 

 

TSRM Stage 1: Disruption (Trigger Conditions) 

Stockpiling behaviour is triggered under conditions of economic and infrastructural disruption. 

These include irregular or partially irregular income patterns, 19% of participants reported 

unstable earnings, along with constrained purchasing power, rising transport costs, and persistent 

infrastructure challenges such as 8-hour load-shedding cycles and unreliable retail access 

(GSMA, 2025). 

 

SASSA grant cycles also shape the timing of stockpiling by creating predictable “stockpile 

windows,” moments when liquidity, transport, and retailer availability briefly align. This 

township-specific temporal rhythm is largely absent from Western irregular-income models, 

highlighting the contextual nuance noted in Booysen’s (2020) work. 
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TSRM Stage 2: Stabilisation   

The motivations identified in RQ2 form the stabilisation engine of the TSRM. Four mechanisms 

work together to buffer households from volatility. First, income smoothing occurs as bulk 

purchases bridge income troughs between grant peaks and mid-month shortages, reducing the 

instability associated with irregular earning patterns (Mani et al., 2013). Second, inflation hedging 

allows women to lock in lower prices before expected increases, protecting households from 

inflationary shocks. Third, enforced saving is achieved by converting cash into durable goods, 

preventing scarce funds from being redirected to competing short-term needs and strengthening 

financial discipline. Finally, psychological security emerges as stockpiles reduce financial fear, 

enabling emotional stability, confidence, and a stronger sense of control over household wellbeing 

(Charman & Petersen, 2022). 

 

These effects build through ubuntu reciprocity, where community participation and shared norms 

lift individual stability into a broader collective safety net (Putnam, 2000). By reducing the need 

for crisis-driven, day-to-day decision-making, stockpiling also alleviates the “cognitive tax” 

associated with scarcity, freeing mental bandwidth for long-term planning and more deliberate 

financial choices (Mani et al., 2013). 

 

TSRM Stage 3: Coordination (Digital–Social Infrastructure) 

Stage 3 operationalises stockpiling through the digital coordination routines identified in RQ3, 

showing how women draw on social capital and platform complementarities to execute stockpiling 

in ways that are efficient, reliable, and low-risk. Within this stage, organisational patterns emerge 

organically as women take on different functional roles within their digital groups. Some act as 

scouts, monitoring Facebook and TikTok for emerging deals and reporting opportunities back to 

the collective. Others take on accountant roles, tracking individual contributions, calculating unit 

prices, and ensuring that bulk purchases offer genuine value. Coordinators then handle the 

logistical aspects, arranging transport, overseeing pick-ups, and finalising group transactions. 

These practices are reinforced through shared inventory-rotation methods, mentorship on storage 

techniques, and careful monitoring of expiry dates, all of which minimise waste and ensure that 

stockpiles are used strategically. 

 

Collaboration is equally central to this stage. WhatsApp enables rapid consensus-building, with 

groups often agreeing on a deal within minutes. Verification occurs across multiple platforms, 

reducing misinformation and strengthening decision accuracy. Screenshots and message trails 
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act as accountability mechanisms, preventing disputes over contributions or allocations and 

reinforcing trust within the group. 

 

The strengths of this system are apparent in its capacity to scale and accelerate action. Network 

effects enable individual bargains, such as a single R229 rice special, to be converted into 

collective orders worth over R1,800, amplifying purchasing power. Digital communication speeds 

up the circulation of information far beyond traditional word-of-mouth, allowing women to act 

quickly before stock depletes or specials expire. These dynamics are sustained through 

ubuntu-based accountability, which reinforces norms of reciprocity, fairness and mutual support 

within the group. 

 

Women also navigate significant infrastructural limitations through adaptive digital behaviours. 

Load-shedding challenges are managed through USSD banking and offline communication 

options, while data costs are reduced through compressed screenshots and data-light 

interactions. Transport expenses are lowered through cost-sharing strategies such as taxi 

pooling, which can reduce weekly travel costs from about R140 to R35. Additional risks, including 

product spoilage, non-payment, and false or misleading deals, are addressed through collective 

verification processes on TikTok and Facebook, receipt-based proof of payment on WhatsApp, 

and community-generated storage solutions such as using ice bricks during power outages. 

Through these adaptations, women collectively turn structural constraints into manageable 

challenges. 

 

These routines are strengthened by bonding capital within WhatsApp groups and bridging capital 

accessed through Facebook and TikTok networks, forming a hybrid resilience system. This 

interplay shows how township women combine close-knit trust networks with broader 

informational reach to achieve reliable, low-risk stockpiling outcomes under volatile conditions. In 

doing so, they demonstrate the power of digitally mediated social capital in reinforcing household 

resilience. 

 

6.5. TSRM Propositions  

The Township Stockpiling Resilience Model (TSRM) generates three propositions that emerge 

directly from the integrated findings across RQ1, RQ2, and RQ3. These propositions formalise 

the mechanisms through which digitally mediated stockpiling operates as a structured resilience 

system in township contexts and clarify the theoretical contributions this study offers. 
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Proposition 1: WhatsApp is the core engine that drives scale and enables execution within 

township stockpiling systems. Although deal discovery often begins on platforms like Facebook 

or TikTok, the findings show that WhatsApp is where women actually coordinate and finalise 

stockpiling activities. With 71% of participants identifying it as their primary tool, WhatsApp 

functions as the practical command centre because it is widely accessible, uses minimal data, 

and enables rapid real-time communication. Its strength also lies in the trusted relationships within 

these groups: women share norms, hold one another accountable, and make quick collective 

decisions through bonding social capital. Through message trails, proof-of-payment screenshots, 

and organised group roles, WhatsApp transforms individual deal opportunities into coordinated 

group purchases. This proposition therefore argues that WhatsApp’s unique mix of low-cost 

infrastructure and high-trust social networks allows stockpiling to operate at scale, challenging 

assumptions that discovery-oriented platforms are the most influential and illustrating instead that 

execution depends on community-based, reliable digital environments. 

 

Proposition 2: Argues that financial motivations enable agency rather than passive coping. RQ2 

showed that women’s motivations are cost optimisation, consumption smoothing, inflation 

hedging, psychological security, and enforced saving, these operate as intentional strategies 

rather than reactive responses to hardship. This reframes township women as financial 

decision-makers who actively design household stability through deliberate, forward-looking 

behaviour, echoing Booysen’s (2020) observation that low-income consumers often use 

sophisticated budgeting practices. The proposition therefore positions financial motivations not 

simply as triggers for stockpiling, but as expressions of economic agency exercised within 

structural and infrastructural constraints. 

 

Proposition 3: Argues that collaboration mitigates risks beyond individual capacity. RQ3 showed 

that ubuntu-based digital collaboration, built on multisource verification, role specialisation, and 

clear accountability practices creates resilience outcomes that individuals could not achieve on 

their own. Through bonding capital within WhatsApp groups and bridging capital across Facebook 

and TikTok networks, women collectively reduce their exposure to misinformation, transport 

losses, stockouts, and financial disputes. These findings support Putnam’s (2000) argument that 

social capital enables coordinated, trust-based action, and align with Ndelu’s (2025) insights on 

digital organising within South African communities. The proposition therefore asserts that digitally 
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mediated collaboration acts as a risk-distribution mechanism that extends far beyond the 

protective capacity of individual decision-making. 

 

 

These propositions position the TSRM as a model that conceptualises stockpiling as a structured 

digital–social–financial system, reframes digital platforms as essential components of household 

infrastructure, and recognises township women as collective resilience builders who actively 

shape their economic environments (Uhl-Bien et al., 2007). They also provide a conceptual bridge 

to the study’s theoretical, practical, and methodological contributions discussed in the sections 

that follow. 

 

6.6. Conclusion  

 

This chapter interpreted the empirical findings through the theoretical and contextual lenses 

established in Chapter 2, demonstrating how township women use digital platforms, financial 

motivations, and collaborative organisational routines to build and sustain household resilience 

under volatile conditions. By analysing the findings across the three research questions, the 

chapter revealed a clear progression: platform activation provides structure and access to 

information; financial motivations supply the economic and emotional purpose behind stockpiling; 

and collaborative coordination converts that purpose into practical, low-risk action. Together, 

these dynamics form the foundation of the Township Stockpiling Resilience Model (TSRM), which 

conceptualises stockpiling as an integrated digital–social–financial system. 

 

The discussion showed that women do not engage with digital platforms in an ad hoc manner. 

Instead, they activate them in a sequenced, function-specific way that increases efficiency and 

reduces uncertainty. WhatsApp anchors real-time execution, Facebook broadens market 

awareness through community validation, and TikTok provides visual certainty, collectively 

forming a multi-platform ecosystem that compensates for infrastructural instability. This digital 

engagement is intentional, context-responsive, and shaped by social capital, trust dynamics, and 

the technological affordances available within township environments. 

The chapter further demonstrated that stockpiling is not simply a cost-saving tactic but a 

multidimensional financial strategy driven by the need to optimise value, smooth consumption 

across irregular income cycles, and safeguard psychological wellbeing. Women use stockpiling 

to hedge against inflation, discipline spending, and reduce the cognitive burden associated with 
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persistent scarcity. These motivations reflect purposeful, rational decision-making and challenge 

deficit-oriented narratives that portray low-income households as financially reactive rather than 

strategic. 

 

The organisational and collaborative routines explored in RQ3 show how collective intelligence, 

risk-mitigation protocols, and platform complementarity transform digital information into 

coordinated action. Through role specialisation, rapid consensus-building on WhatsApp, 

multi-platform verification, and ubuntu-based accountability practices, women create a 

community-driven governance system that distributes risk and increases resilience beyond what 

any individual could achieve alone. These dynamics draw on both bonding and bridging social 

capital, enhancing the reliability and reach of stockpiling behaviours. 

 

Synthesising across all findings, the TSRM conceptualises digitally mediated stockpiling as a 

three-stage resilience process. Disruption triggers the need for stockpiling; Stabilisation is 

enabled by financial and psychological motivations; and Coordination operationalises effective 

household provisioning through digital and social infrastructures. The model not only confirms the 

empirical patterns observed but also advances theoretical understanding by showing how 

informal economies, social networks, and digital technologies intersect to support resilience in 

resource-constrained contexts. 

 

This chapter positions township women as active architects of resilience who leverage digital 

tools, social capital, and collective organisation to navigate structural constraints and economic 

precarity. Digitally mediated stockpiling emerges as a deliberate, adaptive, and socially 

embedded practice that stabilises households materially, emotionally, and communally. The 

insights developed here form the basis for the theoretical contributions, practical implications, and 

recommendations presented in the next chapter. 
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CHAPTER 7: CONCLUSIONS AND RECOMMENDATIONS 

 

7.1 Introduction 

 
The researcher investigated how township women in Gauteng use digital platforms, mainly 

WhatsApp, Facebook, and TikTok, to organise the stockpiling of household goods. As social 

media use rises sharply in South African townships and economic pressures intensify, 

understanding how women leverage these accessible digital networks as financial coping 

mechanism becomes increasingly critical. This focus is important because many families in these 

communities live with unstable income, rising prices, high transport costs, and frequent 

load-shedding. In this environment, reliable information and fast coordination can protect a 

household budget and reduce stress. The study shows that everyday digital tools are not only for 

social conversations; they help women plan purchases, verify information, and coordinate 

together so that money goes further and essential goods last longer. In short, digital platforms 

now function as part of the everyday system that keeps a household stable. 

 

The research took place in Gauteng townships such as Mamelodi, Soweto, Atteridgeville and 

Tembisa. These are places where public transport is expensive, time is limited, and power cuts 

can disrupt a shopping plan and spoil food if trips are mistimed. WhatsApp is cheaper to use and 

dependable for group work, which makes it suitable for arranging joint purchases. Facebook 

groups help people discover specials and read concrete comments about whether a deal is 

genuine and available in specific branches. TikTok adds immediate proof from inside stores, 

where short videos show shelf labels, prices, pack sizes, and stock levels on the day. This local 

context explains not just which platforms are used, but why each platform plays a distinct role: 

each one solves a different problem that families face when they try to stretch their money. 

 

Prior studies already showed that stokvels and other collective saving practices help families cope 

with uneven income, and that social media is widely used in South Africa. What remained 

unknown was the specific workflow into how women sequence platforms from deal discovery 

(Facebook) through visual verification (TikTok) to coordinated execution (WhatsApp), including 

role allocation (scouts, accountants, coordinators) and timing within SASSA grant cycles. The 

existing literature offered limited detail about the informal group roles that keep the stockpiling 

process fair and efficient, such as scouts who find deals, accountants who track contributions and 

calculate unit prices, and coordinators who manage transport and handover.  
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The link between SASSA grant payment dates and stockpiling timing remained undescribed, 

despite these "stockpile windows" determining when households bulk-buy and how far limited 

budgets extend.  

 

The study set out to close these gaps by asking three questions. The first question asked was, 

which platforms are used in facilitating stockpiling of household goods and for what functions. The 

second question asked what financial motivations shape stockpiling and how stockpiling supports 

household stability. The third question asked how women organise, work together, and manage 

risk when they stockpile digitally. To answer these research questions, this study used a 

qualitative design using fourteen in-depth Microsoft Teams interviews each lasting between 60 

and 90 minutes. Qualitative inquiry was well suited to this study because it captures lived 

experiences, decision-making processes, and the meanings women attach to their financial 

practices, yielding insights that structured surveys cannot adequately reveal (Braun & Clarke, 

2006). This interpretivist approach enabled a rich thematic analysis of platform workflows, 

consistent with Creswell’s (2013) view that qualitative inquiry uncovers deep patterns of meaning 

within social processes. All interviews were transcribed and analysed using thematic analysis. 

The researcher reported how often each theme appeared across the fourteen interviews so the 

reader can see which patterns were common and which were occasional. 

 

7.2 Summary of Key Findings 

 

This section brings together the key insights that stood out most strongly in women’s stories. It 

reflects how they navigate daily pressures, make financial decisions, and lean on each other 

through digital platforms and shared systems of support. By bringing these findings together, the 

summary shows the concrete ways township women organise, cope and build stability, as 

captured through the TSRM. 

 

RQ1: Platforms used and how they are used 

The study found a clear sequence of platform use. Facebook is used to discover deals and to 

check comments that confirm whether a special is real and active in a particular store. The 

comment sections help women judge if the price is genuine and if stock is still available at specific 

branches. TikTok then provides fast, visual proof from inside the store. Short videos show the 

price on the shelf, the size of the pack, and how much stock is left, often on the same day. This 

reduces doubt and helps women decide whether a trip is worth it. WhatsApp is where groups act.  
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In 12 of the 14 interviews (86%), participants described WhatsApp as the main platform for getting 

stockpiling done. WhatsApp was used to coordinate group purchases, arranging shared transport, 

confirming stock availability through screenshots, and finalising contributions in message threads. 

On WhatsApp, women share price alerts through status, confirm stock at specific branches, 

collect contributions, organise group orders, and arrange transport pooling. This sequence is 

intentional and structured: Facebook surfaces deals (71%), TikTok provides visual in-store 

verification (50%), and WhatsApp acts as the trusted coordination hub (86%). Together, they form 

an optimised workflow that fits township data limits and the stop-start realities of load-shedding. 

It solves three problems in order: finding the opportunity, verifying that it is real, and then executing 

efficiently and fairly. The researcher interprets this pattern as a practical solution to the realities 

of township shopping, where travelling is costly, stock can run out quickly, and a mistake can lead 

to wasted money and time. 

 

RQ2: Financial motivations and how they support stability 

Three motivations stood out and were reported often. The first was cost optimisation. All 

participants planned to buy in bulk when savings were high, and many reported savings of 

between thirty and fifty per cent on staple goods and cleaning products. These savings were not 

accidental; they came from careful tracking of prices, waiting for good specials, and acting at the 

right moment. The second was consumption smoothing. Most participants aligned stockpiling with 

grant pay dates and bonus months to carry the household through the middle and later weeks of 

the month when cash is tighter. In this way, stockpiling converts money at the start of the month 

into food and essentials that last until the end of the month. The third was psychological security. 

Many participants said that having a stocked pantry lowered worry and gave a sense of control, 

especially in months when income was late or unexpected expenses arrived. These motivations 

are not simple opportunism. They are careful, repeated strategies that depend on price watching, 

timing, and collective discipline. The researcher interprets them as a form of everyday financial 

planning that reduces stress and helps families think beyond daily survival. 

 

RQ3: Organisation, collaboration, and risk management 

Another strong finding was the level of structured coordination within WhatsApp groups. Groups 

adopted functional roles that kept coordination fast and fair. Scouts monitored Facebook groups 

and TikTok feeds for early signals of specials and branch-level availability. Accountants tracked 

who had paid and used unit-price arithmetic to check whether a special was truly worth it after 
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transport costs. Coordinators arranged taxis and pick-ups, labelled parcels, and confirmed that 

collections were completed. Groups used more than one source to verify information and relied 

on screenshots as proof of payment to prevent disputes. They also shared practical storage tips, 

such as using ice bricks during load shedding, to protect perishables and reduce waste. Transport 

pooling regularly lowered the cost of getting to stores. Several participants described a shift from 

around one hundred and forty rand per week when travelling alone to about thirty-five rand per 

person when travelling as a group. This difference often turned a small margin into a real saving.  

 

The interviews also captured moments when coordination failed, such as false specials, trips that 

arrived after shelves were emptied, or group members who could not pay their full share on time. 

These examples show why checks, trust filters, and clear group rules are not optional; they are 

the reason the practice works most of the time. The researcher interprets these findings as 

evidence that stockpiling succeeds because it is governed, and because group norms turn 

uncertainty into coordinated action. 

 

7.3 Theoretical Contributions of the TSRM 

 

The model developed in this study, the Township Stockpiling Resilience Model, makes four 

contributions to theory. The first is a reversal of common platform hierarchies. In many global 

discussions, marketplace platforms are assumed to be the main engines of digital commerce 

while messaging platforms are seen as secondary. In this setting the opposite is true. WhatsApp 

functions as the economic command centre. It is the place where execution happens, where trust 

is strongest, where groups can move quickly, and where the costs of communication are low. This 

repositioning of messaging platforms as core economic infrastructure changes how scholars 

should think about digital markets in lower-income contexts. 

 

The second contribution is that ubuntu is shown as a practical system of digital governance, not 

only a moral value. The research describes how ubuntu appears in shared roles, fast consensus 

building, fair tracking of contributions, and informal mentoring of newer members. Decisions are 

anchored in relationships and collective accountability. This extends social capital theory by 

showing how African communal norms shape and stabilise digital economic activity in everyday 

life. 
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The third contribution is temporal precision. The research shows how grant pay dates do not 

merely provide money, but set the rhythm for purchasing. These windows of liquidity, combined 

with group readiness and known transport options, create repeated stockpile windows that are 

visible in the data and in the stories participants tell. The addition of time as a structured factor 

strengthens existing theories of informal finance and consumption smoothing. 

 

The fourth contribution is the model itself. The TSRM links platform roles from the first research 

question, financial motives from the second, and coordination routines from the third into a single 

framework that can be tested in future studies. It gives a clear explanation of how resilience is 

built step by step using simple tools, good timing, and collective rules.  

 

The model also highlights two moderators that strengthen outcomes: digital skills, which make 

platform use more effective, and ubuntu, which supports fair and fast cooperation. 

 

7.4 Practical and Business Recommendations 

 

The findings suggest practical steps that match how people already behave.  

 

For retailers and wholesalers, the main message is to treat WhatsApp as operating infrastructure 

rather than a side channel. Retailers can use the WhatsApp Business API to send branch-level 

promotions to real buying groups at the right times, especially during grant weeks. Creative 

content should be ready for Status so that groups can forward it quickly and clearly. Local 

collection points can be set up with spaza partners so bulk orders are picked up safely and 

cheaply near to where people live. Retailers can share simple tools that run well on WhatsApp, 

such as contribution logs, unit-price calculators, and deal checklists. These tools make group 

work easier and reduce disputes, which is good for customers and for stores. Spaza shops can 

act as micro hubs. They can hold labelled parcels for group pick-ups in set time slots, which 

shortens queues and saves travel time. This work can carry a small service fee that keeps the 

service sustainable while saving customers time and money. 

 

For fintech firms, the suggestion is to build features that fit how groups already work. Group saving 

and micro escrow tools can be linked to grant dates, with built-in calculators for unit prices and 

transport pooling, and simple proof-of-payment functions that mirror the screenshot practices 
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people already use. These tools should be light and easy to use so they add value rather than 

complexity.  

 

For NGOs and government agencies, the TSRM can guide food security programmes. Small 

top-ups issued to groups during known stockpile windows can have a larger effect than ad hoc or 

late support. Investments in local connectivity and digital skills for women have direct benefits for 

household stability because they lower the cost and increase the reliability of coordination. For 

consumer protection, verified price feeds and clear refund steps help when promotions are wrong 

or stock is unavailable. It should be easy for buying groups to escalate problems and to get quick 

answers. This reduces wasted trips and builds trust on both sides. 

 

7.5 Limitations and Recommendations for Future Research 

 
The study has limits. The sample was small and focused on Gauteng, which means it cannot 

claim to represent all provinces or all township contexts. The design was cross-sectional, so it did 

not follow the same groups across a full year with multiple grant cycles and seasonal changes. 

The interviews relied on self-reports, which can include recall error. Platforms and features also 

change quickly; TikTok Shop and Instagram commerce may alter how verification and purchasing 

happen in the near future. 

 

Future research can build on this work in several ways. A twelve-month study that follows the 

same groups across several grant cycles would test how stable the timing patterns are and 

whether savings are durable across the year. A larger multi-site sample that includes urban, 

peri-urban, and rural sites would show how widely the TSRM applies and how it varies by place. 

With consent, linking anonymised chat metadata with till slips and loyalty records would allow 

researchers to measure actual savings, stockout exposure, and reductions in waste. Researchers 

can track whether verification and even payment shift inside social video platforms as TikTok 

Shop or Instagram commerce grows and what that means for WhatsApp’s central role.  

 

There is also a need to study group rules more closely, including how groups sanction 

non-payment, how reputation is built, and how groups split or merge when they grow. Finally, 

future work should test downstream outcomes, such as whether stockpiling improves diet quality, 

frees time for care work, or supports planning for school costs, so that the wider social benefits 

can be understood and supported. 
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7.8 Conclusion 

 

This study aimed to understand how township women in Gauteng use digital platforms to 

coordinate stockpiling in a context of economic volatility and infrastructure strain. The findings 

show a coherent, repeatable system of digitally mediated resilience. Stockpiling is not fragmented 

or opportunistic; it is deliberate, social, and enabled by simple, reliable technology. It stabilises 

households in material ways through lower prices and steady supply, in emotional ways through 

lower stress and a sense of control, and in communal ways through shared effort and shared 

benefit. 

 

A central finding is that digital platforms, especially WhatsApp, now function as economic 

infrastructure in township settings. The fact that most stockpiling coordination happens on 

WhatsApp challenges the idea that social media is only for communication or entertainment. In 

practice, women have turned these platforms into operating systems for real-time coordination, 

verification, price discovery, group organisation, and risk management. Facebook and TikTok are 

necessary parts of this system. Facebook is a broad discovery and validation space where real 

experiences surface quickly. TikTok offers fast visual proof from inside stores and reduces the 

risk of delayed or wasted trips. This careful choreography reflects the realities of township life, 

where information must be accurate, shared, and acted upon quickly, and where digital tools often 

compensate for unreliable or costly formal systems. 

 

The motivations that drive stockpiling are purposeful and forward-looking. Stockpiling helps 

smooth income across the month, hedge inflation, and enforce saving when there are many 

competing demands on limited cash. These practices also have psychological benefits. A stocked 

pantry reduces worry and frees mental energy for other priorities, including caring for children and 

planning for school costs. The practice is inherently collaborative. Women do not act alone. They 

work in groups with shared norms and clear roles, supported by proof-of-payment screenshots 

and simple trust filters that reduce disputes and losses. 

 

The Township Stockpiling Resilience Model pulls these elements into a single path from disruption 

to stabilisation to coordination. The model explains why the system works: WhatsApp drives 

scale, motivations drive agency, and collaboration mitigates risk. It also explains how the system 

works: platforms are sequenced to reduce uncertainty, and ubuntu and digital skills strengthen 
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execution. In theory, the study reframes messaging apps as core economic infrastructure, shows 

ubuntu working as a practical system of online governance, and adds time as a structural factor 

in informal finance. In practice, the study offers retailers, spaza shops, fintechs, and public 

agencies a clear way to support and scale what already protects families. The researcher 

concludes that township women are not only coping with pressure; they are building resilience by 

design, using simple tools, clear rules, and collective action to sustain South African households. 
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9. APPENDIX 1: ETHICAL CLEARANCE 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



108 
 

10. APPENDIX 2: RECRUITMENT SCREENER 

 

Respondent Recruitment screener 
 
1. Please confirm your gender. 

1 Male End survey 

2 Female  Continue  

3 Prefer not to say  End survey 

 

2. Which of the following areas in Gauteng are you currently based? 

1 Alexandra  

Continue  

2 Atteridgeville 

3 Evaton 

4 Katlehong 

5 Lenasia 

6 Mamelodi 

7 Orange Farm  

8 Sebokeng 

9 Sharpeville 

10 Soshanguve 

11 Soweto 

12 Tembisa  

13 Thokoza 

14 Vosloorus 

16 Other (please specify) End survey 

 

3. What is your age?  

 

 

 

4. Which shops do women use when buying household goods? 

 

 

 

5. Thinking about shopping for household goods, what role do you play?  

1 
I'm the only one who is responsible for the household goods 
shopping  Continue  

2 I'm responsible for most of the household goods shopping  

3 I'm not responsible for any household good shopping  End survey 
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6. Are you a member of a stokvel, if yes, which type of a stokvel? 

  
 

7. Who do you stay with? I’m trying to understand the number of people in your 

household.  

 

 

8. Which of these social media networks / platforms are you using? 

1 Facebook 

2 Instagram 

3 Messenger 

4 Snapchat 

5 Telegram 

6 TikTok 

7 WeChat (Weixin) 

8 WhatsApp 

9 YouTube 

10 Other (please specify) 

 
9. Do you buy using online / digital platforms? By this I mean buying virtually and 

have your items be delivered to you at home? Or perhaps you pick your order up 

yourself?  

1 Yes 

2 No 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



110 
 

11. APPENDIX 3: INFORMED CONSENT  

 

 

Dear Sir/Madam  

Letter of invitation to participate in research  

 

My name is Nhlanhla Skhosana, a student at the University of Pretoria’s Gordon Institute of 

Business Science (GIBS), currently completing my MBA. As part of my final research project, I 

am conducting a research study titled: 

“Financial coping mechanism: The role of online social networks in facilitating the stockpiling of 

household goods by women in Gauteng townships.” 

I would like to invite you to participate in a one-on-one interview over Microsoft Teams. The 

interview is expected to take approximately 45 minutes to 1 hour. Your insights will help me 

better understand how digital platforms like WhatsApp and Facebook are used to support 

household financial resilience through stockpiling practices. 

Participation is entirely voluntary, and you may withdraw at any time without any consequence. 

All responses and your name will be kept strictly confidential and anonymous. The data 

collected will be used for academic purposes only.  

If you have any questions or concerns, please feel free to contact me or my academic 

supervisor using the details below: 

 

Researcher name: Nhlanhla Skhosana 

Email: 22170805@mygibs.co.za 

 

Research supervisor name: Dr Thembekile Ntshakala  

Email: thembie.ntshakala@gmail.com 

 

Thank you for your time and contribution to meaningful research. 

Warm regards, 

Nhlanhla Skhosana 


