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http://www.flickr.com/photos/maebmij/123180774/

Presented by Johann van Wyk on 3 September 2009
at the 10t Annual Sabinet Conference, “Defying the
Downturn”, held at the Protea Wilderness Resort from
2-4 September 2009
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Reality Check

* Reality check: “coming to terms with
what Is actually happening, rather than
what one chooses to believe”.

=
(= )
=
o
| =
i
(& )
D
=

P (Wikipedia, 28 Aug 2009)

D

e

O

=0

A —

o

o :

100 & B A




The Downturn
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Opportunities

 Now is a opportune time for libraries to think anew about
their services, products, marketplaces, brands, budgets,
organizational structures and skillsets and especially the

underlying technologies that support these.

Technology

« “Change brings the opportunity to re-envision the
present and to create the future” (Erika Linke, president
of the Association of College and Research Libraries)

« Web 2.0 tools are strategically positioned to enable this
change
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Gartner Hype Cycle for
Emerging Technologies 2009

Figure 1. Hype Cycle for Emerging Technologies, 2008
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Overview of Presentation

 Definition of Web 2.0

« Background

 Different types of Web 2.0 tools

e Potential barriers to using Web 2.0 tools
 Implementing a Web 2.0 tool

* Overview of different tools, with examples
of how UP implemented them, and what
value they have for libraries

e Conclusion
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Wikis

Technology
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Web 2.0

 Refers to a supposed second-
generation of Internet-based
services - such as social
networking sites, blogs, wikis,
communication tools, and
folksonomies - that let people
collaborate and share
Information online in ways
previously unavailable.”
(thehatchergroup.wordpress.co
m/2008/05/08/glossary-of-new-
media-terminoloqy/)
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Technology
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Background

* UP Library Services Strategic Plan 2008

— As part of e-strategy decided to Develop a Library/Web 2.0
Service Model

Library/Web 2.0 Planning Workshop in January 2008:

— Decided to focus on Flickr, YouTube, and Blogging and Wikis
for 2008

60 Minute Practical Workshops to training staff in different

Library/Web 2.0 tools

» Library/Web 2.0 Roadshow to demonstrate best practices to rest
of staff

« At the end of 2008 staff at the UP Library Services had

iImplemented much more than originally planned
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Balanced Scorecard

L]

«a - »

Strategy

\ 4

Learning & Gr

To achieve our vision

Adapted from the Balanced Scorecard by Robert S. Kaplan & Dave P. Norton. Havard Business School Press, 1996.



Balanced Scorecard
Develop a
Web/Library .
2.0 Service
Model

\ 4

Learning & Gr

Training Workshops
tools to lib

Adapted from the Balanced Scorecard by Robert S. Kaplan & Dave P. Norton. Harvard Business School Press, 1996.



Different Types of Web 2.0 tools
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Authoring tools Blogs, Mobile Blogs, Glogs, Wikis, Twitter
Archiving/Marketing Tools  Flickr, Slideshare, YouTube. Podcasts
e Social Networking Tools Facebook, LinkedIn, Academia.edu

=5 Geolocation Tools Google Earth
3 Alerting Tools RSS Feeds

— Gaming Tools Thinking Worlds

= Bookmarking Tools del.icio.us, CiteULike

3 Digital Repositories UPSpace (Dspace)

— Virtual Research Digital infrastructure (web 2.0 tools and
(4 Environments (VRE) traditional online databases & services)
D which enables research to take place

z 4

IVERSITEIT VAN PRETORIA

UN
]00 UNIVERSITY OF PRETORIA
] . YU

908 - 2008 V NIBESITHI YA PRETORIA




Technology

—_
O
D

e

(& )
— 9

e —
(4~
D

o=

Potential Barriers to using Web 2.0 tools

Accessibility,
e.g Firewalls

/

Data protection,
privacy, copyright,

etc.
\

Inappropriate
content

N\

Does it deliver
expected benefits?

N

Lack of
expertise

Costs

Sustainability
of services

N\

Lack of time

\

Lack of interest:
staff

Difficulties
in selection

/

Not part of
Performance
Evaluation

Adapted from Brian Kelly’s presentation at http://www.ukoln.ac.uk/web-focus/events/conferences/nordlib2.0-2008




Implementing a Web 2.0 Tool

User-friendly? '
Established :
?
Tool? . Customizable?
| I i
Fundin Canit be

Availablg? embedded in
. Web Pages?

Which e-mail
address?
- Al Web Learn from
urpose/Aim? 2 0 TOOl other libraries
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Blogs

g (a contraction of the term "weblog")

IS a type of website, usually maintained by an

INdIVIC

ual with regular entries of commentary,

descri

ntions of events, or other material such

as gra

ohics or video. Entries are commonly

displayed Iin reverse-chronological order”

(Wikip

edia)




Example of Library Blog: Education Library News Blog @
University of Pretoria http://edulibpretoria.wordpress.com

ry Blog @ University of Pretoria - Windows Internet Explorer

m - |® http:ffedulibpretoria, wordpress, com) S | i"?;f A |Live Search |'F‘ &zl

File Edit “iew Favorites Tools Help

r&" & [@ Education Library Blog @ University of Pretoria l l @ - B - @ & @Page - @Tools -

Downloads Permission

EDUCATION LIBRARY BLOG @ UNIVERSITY OF PRETORIA

Entries RSS | Comments RSS

UNIVERSITEIT VAN PRETORIA

Education Library Opening Access to Knowledge in Southern 6
"""i??.w African Universities @4 YUniaciina T prETORIA

Posted on 19 June, 2009 by Johann van Wyk

‘ z : s Fox : A 2009
“The Southern African Regional Universities Association last year published an une

impaortant report titled Opening Access to Knowledge in Southen African SMTWTF &
Universities. This report identified key constraints in access to knowledge in 12 3456
universities in the SADC Region and builds on the findings from two earlier 7 8 9 ;D 1112 12
studies of SARUA, A Sfatus Review of ICT in Universities in the SADC Region -
(2006), and Science and Technology: A Baseline Study on Scierice and 98 116 TR 4690
Technology and Higher Edueation in the SADC Region (2007). 21222324 25 26 27
2529 30

The authors show that the presence of research from Africa in leading
international peer-reviewed journals is diminishing, and also highlights the «lay
ohstacles that prevent the majority of African research from ever receiving an
adequate profile or readership within African research communities,
Library Facebook and internationally. Reasons for the restictions on access to knowledge in Africa. Google Translator:

facebook and particularly in the Southern African Region are shown to revolve around translate page in:

rectrictive ~onvrinht nracticee and rennlatinne and a lack of arrese tn Intemeat-
& € mnternet A 100%

g with Monash .. /7 Department of Librar. .. /> Education Library Blo... {7 mikeetik hotspat > st... T4 Engaging clients thra...




Clustr Map

?é 2008 August « ‘Education Libra ry Blog @ﬂnﬁrers?ty of Pretoria —”'\":rlrl;&ows"'fﬁtenietﬂﬁxﬁlfbmr Unread Messag“’s; e ' e
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File Edit View Favorites Tools Help
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ﬁ 4& [@ 2008 August « Education Library Blog ... ] ‘

Uncategorized EduBlogs

Web 20 Support for one unified education standards body in Educause Review

South Africa EDUCBLOG: Humanities
Library UCT

n 5 August, 2008 by wan

Visitors to this Site
ey Business and civil society in South Africa recently expressed support for a proposal to

- s introduce a single qualifications body in education in their submissions to the Google for Educators
e portfolio commission on Education.

In terms of the draft Matienal Qualifications Framework Bill, the South African

CQualifications Authority would be responsible forthe development, registration and Perspectives in Education

publication of gualifications. Journal

At present, Umalusiis [..]

georgeyonge.net

DECD Education

Remedial and Special
: Education, Business Education in SABlog
Civil Society, single qualifications body, National Qualificatiens Framework Bill, South African
Qualifications Authority, Umalusi, Council for Higher Education | No Comments »

under: Edu News (South Africa), SA Gov Dept of Education | Ta

The Scout Report

Auqust 2008 Thutong: South African
= = 2 Education Portal
July 2008 Questions about South African Education - OECD Report

Times Higher Education

May 2008 Posted on 5 August, 2008 by

hann van Wyk

Supplement
April 2008 There are doubts about the quality of education being provided to the majority of UNESCO
March 2008 students in South Africa, according to a recent report released by the Organisation for Sape e
Economic Co-operation and Development (QECD). Yenza
February 2008 To read Sapa article on the Report Click Here!
January 2008 To obtain the report Click Here!
November 2007 Filed under: Edu News (South Africa), Reports | Tagged: South Africa, Quality of Education, Unl\«"eI'SIty Rankmgs
doubt, OECD Report | No Comments » Shanghai Jiao Tong
May 2007 Academic Ranking of World
Universities
THES-World University
sarmels im Rankinns

http://www3.clustrmaps.com/user/0Obc46092 @ 0 Internet | Protected Mode: Off
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Clustr Map
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= distance in which individuals are clustered
Dot sizes: . =1,000+ @ =100-999 @=10-99 ¢=1-9
visits
The above map depicts: 2,074 visits from 25 Jan 2008 to 16 Sep
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Google Translator

?é 2008 August « Education Library Blog @ University of Pretoria - Windows Intemet Explorer DU o=
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L B of Education’s proposal to make degrees four-year courses, is accepted by the
= Council for Higher Education. The four-year degree is a personal idea of the
minister's to close the gap between university and business, after employers
indicated that graduates were [..]

Library Website

" Edu News (South Africa), Higher Education, Minister of Education South Africa

South Africa, universities, 3 vear dearees, 4 vear degrees, bridging vear, language

hitp:ifwww.library.up.ac.za/edu/

skillg, lack, curriculum changes, indigenous language, African History, African civilization,

dropout-rate, academic language, independent research skills, learning skills | No Comments »

New Books in the

Sweeping changes announced for South African schools
Library P n 15 August, 2008 by Johann van Wyk

From 2009 every Grade 9 pupil in South Africa will be writing a national cerificate
http:ifinnopac.up.aczafeeds/ED | whetherthey are leaving school or not. This was one offive major policy changes
announced by Minister of Education Maledi Pandor recently.
Other changes include proposals to:

Lower teacher pupil ratios(reduced class sizes);
Pages Rearrange districts into smaller more manageable areas;
GetlInternetinto [..]

About
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Blog translated into Chinese

fg Translated version of http://edulibpretoriawordpress.com/ - Windows Internet Explorer U“'eaf2“g€és§g9;3i]1 - (e i [
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Link to Library Facebook

O




Link to Twitter Page




Example: UP Undergraduate Education Library Blog




Mobile Blogs (Moblogs)




UP Education Library Moblog

http://edulibup.mofuse.mobi




| _ Education Library
Education Library Blog on Blog on an iPhone
a normal cell phone
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Chancellor and Principal of

the University of Pretoria

1 Fducation | ibrary Blog @ -

Education fndings
| devasialing
Fareign students are flocking®

| _Literacy maths shocker in to South African universities
SA

Resistance against SARUA Handbook 20093 >
guide to public universities of

transformation at universities Southern Africa published
will not be tolerated anymore
a r A=Tal=

School curriculum in South »
Africa to be scrutinised

W

r\:lnu Back




OR Code

/= MoFuse User, Dashboard [johann.vanwyk®up.ac.za] - Windows Internet Explorer

| < http:jfapp.mofuse.comfusersfeditf26542 /qrcode V: r | X
File Edit View Favorites Tods Help
Google Cl» v Go o & @ sea W Hd omy @& @D MEYy vy bookmarksy PigeRank o 3> (@) settings~
o &by |_ GRS ISsE DEchlos [j"_‘ | 5 Home ~ s s Print v |:-kPage + {(J Tools » @) Help + || Delicious [ | Bookmarks [ Tag () Research ?
- - - 1 2 = 2 = = N
Quick Navigation Mobile Site: Education Library Blog @ University of
Pretoria
£ Dashboard
& Launch a Mobile Site @ QR Code For Education Library Blog @ University of Pretoria Make it Unique
|3 Account Settings @ Custom Domain
= m What to do with this?
1 Messages & Designi/Colors
A QR Code is a bar code that can be scanned by most camera phones and read using A 0
& Help/Support a QR Code reader. Your QR Code is essentially a link to your MoFuse mobile site. You ¥ Your Logo
can use this image anywhere you like, and anyone with a camera phone can take a
&l Logout : ! : ° )
picture of it and ifthey have a QR reader, theyll be sent directly to your MoFuse mobile Add Content
site!
Your Mabile Sites " Edit Homepage
- - |54 Add an RSS Feed
e Select the size of the QR Code
_ _ o Add a New Page
Invite A Friend Ll ] &g Add a New Link
[Eb Click 2 call
friends email
Promote/Integrate
| 58 sendinvie | €8
3= Wordpress Plugin
<>| Automatic Redirect
E SMs widget
Visitor Count Chicklet
[if] Mobi Badge
QR Code
Nthar as
/i, Done [ € Internet H100% -

‘4 Start rfreEEETOwQ@ 2 Novell GroupWwis. .. o ... | /7 EducationLbrary... | [E3 Microsoft PowerP... % & & O 04:23PM




Value of a Blog for a Library

Can be developed for free

Library has presence in the blogosphere

Blog postings are picked up by Google Search,
Google News

« Get feedback/interaction with library users

e Sharing of information/news on regular basis

« (Good statistical feedback

 Readership/Users wider than University Community -
fosters networking

e Easy to use - easier to upload information than
on normal web page

Can add all kinds of widgets

Have proven to be very popular




Glogs




Example of a Glog: UP’s Favourite Fictionglog




Example of a Glog: UP’s Favourite Fictionglog




Value of Glogs

 Freely available
e Intuitive

e Easytouse

« Creative

 Rich media pages: can mix graphics, photos, videos, music
and text

« Can easily be embedded/shared on other web 2 tools, e.g.
wikis

« Can create posters with glogs

« Can use this in problem solving

« Can be used in brainstorming

« Can be used as marketing tool

 Can be used for newsletters




Wikis

Wikis can be described as collaborative web sites,
where all participants can edit the text together.

Wikis can be used for:
* Projects
e Internal documents or internal reference materials
« Bibliographies
e Writing articles etc




UP Research Bibliography




Value of using a Wiki to build a Bibliography

e Valuable for collaboration among information
specialists /librarians

 Value added feature: librarians add sources that
are of value to their clients

 Work in progress

 End product: a valuable reference source for
clients of the library. Could even be published

as a book.




Twitter

Microblogging site where you can say something in only 140 characters




Twitter Page




Following/Followers on Twitter




Value of Twitter

Freely available

Library has a presence where its users are

Can use Twitter as another communication tool with clients

You can link Twitter to your mobile phone and tweet on the go
Twitter can be linked to most blogging sites

It can be used as a marketing tool about new services, products,
announcements and events in your library

It can be used for reminders of important resources, instruction
sessions and new book arrivals

You can use it to keep your clients informed about interesting links,
sSites etc.

Can use Twitter as reference service

Does this tool work in the library?

We get very little, or any feedback/participation from our primary
library users. Get more feedback from the public or other librarians,
which is good for networking



Flickr

* An Online Photo Management and Sharing
Application, made available by Yahoo.

* Available for Free at http://www.flickr.com/

flickr




UP Education Library Photos on Flickr
http://www.flickr.com/photos/24222318@N08/




Value of Flickr for Libraries

Freely available

Provides a place where you can you can upload
/archive pictures of your library, or pictures of events

Flickr is a well established tool

Can use it as a marketing tool for your library and its
services

It increases your library’s presence on the web.

But would rather place collections/slides that are
part of library collection on an institutional repository



Slideshare

“A site where individuals & organizations can upload
presentations in Word or Powerpoint format, to share
their ideas and connect with others”
(http://www.slideshare.net)




Example of a presentation on Slideshare




Value of Slideshare

« Available for Free

* Valuable resource where Powerpoint/Word
presentations can be made available on the Web

« Valuable marketing tool

e Can be used to market an event

« Makes your library more visible on the web

e You can join groups that share your interests

« Within 2 days of uploading this presentation, the
Education Library already had over 200 people
visiting the slide presentation




YouTube

YouTube is a “video sharing community” - site where
anyone can upload videos, search for videos, can
comment, rate and make video responses to videos




Example of YouTube Channel: UP Library




Value of using YouTube

Freely available

A place where you can upload/archive video clips on services,
products, events and information literacy training

Marketing channel for services and products of your library
Loading your videos on YouTube saves a lot of server space at
your institution (also saving costs). (In the cloud)

Drawback: Slow broadband speed in SA makes viewing

difficult. Seacom cable will hopefully improve this



Facebook

Facebook is a social networking site that “gives
people the power to share and make the world
more open and connected”. Facebook is used to
“keep up with friends, upload an unlimited number
of photos, share links and videos, and learn more
about the people you meet.”

(http://www.facebook.com )




Links to Facebook Profiles of Information Specialists/
Librarians on library web site

-
-
>




Facebook Profile of information specialist /librarian




Value of Personal Profiles of Library Staff on
Facebook

* Freely available

« Library staff has a presence where the majority of
the clients are

* Provides another platform for library users to
communicate with their information specialists

« Marketing tool for the library and its services

e Itincreases the library’s presence on the web

« But it failed: We have found that very few, if any
primary library users contact our library staff in this
way, but we are there.




Business Facebook

Business Facebook is a Facebook page for your
organisation or business. It does not have the
same functionalities as a personal Facebook
page. On the site you will find the contact details
of the organisation, office hours of the
organisation. It has a wall where people can write
comments, and a place where information about
products, services, videos, events is shared.
People can also sign up as fans of the
organisation (library).



Business Facebook of UP’s Library Services




Value of a Business Facebook

Freely available
Library has a presence where majority of its users are

Provides another platform for library users to
communicate with Library

New technologies, photos, videos, services can be
shared via this platform on regular basis

Can be used as a marketing tool for the library and its
services

Increases the library’s presence on the web

Success? The UP Education Library’s business
facebook is still very recent; will have to see what
feedback we get from “fans”



LinkedIn

A social networking site for professionals to
exchange information, ideas and opportunities.

Avallable at http://www.linkedin.com




Example of a Library Professional’s Page on LinkedIn




Example of a Library Professional's Page on
LinkedIn

Groups




Example of an organisation’s page on LinkedIn




Value of LinkedIn

Freely available

Valuable site for networking between professionals
across a variety of fields and professions
Communities of Practice form around fields of
Interest

Experts share advice, knowledge, ideas

|deal site to find experts/connections in specific fields
Valuable site to use if you look for a job



Academia.edu

A social networking site for academics or people
working in an academic environment




Academia.edu




Academia.edu




Value of Academia.edu

* Freely available

* Helps people in the academic environment find/connect
/network to others with similar interests

« Communities of Practice form around different fields of
Interest

* Helps people keep track of developments in their
specific research area

 Provides a platform where each librarian/information
specialist can maintain their own academic web page
where they list their research interests, upload their
resumes, publications, presentations etc.




Geolocation Tools

Geolocation tools assist in the “identification of the real-world
Geographic location of an Internet-connected computer, mobile
device, website visitor, etc.” (Wikipedia)

Examples:

 Google Earth

 Google Latitude www.google.com/intl/en_us/latitude/intro.html
 Yahoo Maps http://www.yahoo.com/r/24

* Microsoft Bing Maps http://www.bing.com/maps




Link to Google Earth from UP Education Library’s
Web Page




Google Earth Satellite Photo of UP’s Education Campus




Google Earth Map of UP’s Education Campus




Value of Google Earth

Freely available

Increase the presence of your Library on the Web
Valuable tool to market the library

Valuable tool to give directions to the library

Can link to Google Earth Map from your web page




Alerting/Web Feed Tools

Web Feeds are generally found under orange
buttons labelled XML@r RSS'. By clicking on
these buttons you subscribe to a news feed
(updates) on a site with your feed aggregator.
New additions to the site (News) is automatically
fed to the aggregator where it can be read



RSS Feed to new books in the Library




RSS Feed to new books in the Library




Value of RSS Feeds

 Freely available

« Keeps clients of the library informed about new
books in the library (marketing tool)

« Updated automatically

 Valuable tool to keep track/statistics of new
acquisitions




Gaming Tools

Games can be used in libraries as part of training,
learning, and research initiatives. A variety of different
software is available, but UP chose “Thinking Worlds”
because it was available as Open Source, but now
only available at a cost

http://www.thinkingworlds.com/




Game for information literacy training at UP
library

 Pilot project in 2008

e Game for information literacy training of
undergraduate students (4000 students
partook)

e Game for information literacy training of medical
students (300 students partook)




Task instruction are given at the start of the game




Clear learning goals at the start of each
new game




The avatar can interact with different characters.




Each character\
provides
iInformation

/




Meet Einspine




Value of using a Game for information
literacy training

Feedback from clients in pilot project:

 “Ayoung modern approach to an important component
of research”

 “The game was fun, modern, doable, informative and
quite interesting!”

e “It was not at all dull or anything. It rocked!”

 “This is an excellent way to orientate first year students
on how to use the library”

 “Awesome idea of using the game instead of just a
boring talk”
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| essons learned

» Convince Top Management & IT Dept of value of these tools
* Identify one or two tools to start experimenting with

» Make tools part of strategic planning

 Give staff members freedom to experiment

» Make these tools part of staff members’ performance evaluations
» Reward staff for successful implementations

* Integrate tools in daily work processes

» Give staff members training if necessary

» Showcase success stories to rest of your staff

« Communicate/Market these tools to your clients

 Learn from the mistakes of others



Conclusion

Libraries currently find themselves in an environment where the
focus is on collaboration, participation, interaction, connection,
transparency and real-time delivery of information. At the same
time libraries are faced with economic constraints, because of the
economic downturn. Library 2.0 tools can address these issues.

Library clients on the other hand are increasingly using web 2.0
tools to socialize, work, play, interact, network, search for and
Share information etc.

We cannot walit for clients to come to the library anymore! Lets take
the library to them by utilising the different Web 2.0 Tools.
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