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ABSTRACT  

MITIGATING POVERTY THROUGH ENTREPRENEURSHIP:  PERSPECTIVES 

FROM FREC PROGRAMME PARTICIPANTS  

STUDENT:    LEKOMA JACOB DIHELE  

SUPERVISOR:    DR. PEGGIE CHIWARA  

DEPARTMENT:    SOCIAL WORK AND CRIMINOLOGY  

DEGREE:      MSW SOCIAL DEVELOPMENT AND POLICY  

  

The multidimensional impact of poverty requires multiple strategies geared towards its 

mitigation. Entrepreneurship is one of the strategies that the Ford Resource and 

Engagement Centre (FREC) utilises to mitigate poverty. The goal of the study was to 
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explore the FREC programme’s contribution to mitigating poverty from participants’ 

perspectives.    

The study utilised a qualitative research approach, an instrumental case study 

research design and an interpretivism research paradigm. The sustainable livelihoods 

framework served as the theoretical framework for the study. FREC programme 

participants who resided in Mamelodi and Nellmapius townships of Tshwane 

constituted the study’s population. The study utilised non-probability purposive 

sampling to draw a sample of seven current and former FREC programme participants 

residing in the Mamelodi and Nellmapius townships of Tshwane. Data collection was 

realised using one-on-one semi-structured interviews. The collected data were 

analysed using a thematic qualitative data analysis process.   

The findings of the study indicate that participants found entrepreneurship as a viable 

option for sustainable livelihoods in view of poverty mitigation. The participants joined 

the FREC programme while they already had their own businesses, which they were 

running, but registered in the FREC programme to learn how to run sustainable 

businesses that would help them survive and mitigate poverty. It can be concluded 

that entrepreneurship incubation and mentorship programmes play a key role in 

equipping entrepreneurs with business knowledge and skills in order to run successful 

business enterprises. The study recommends that private companies, such as the 

Ford Motor Company, should continue to support and partner with non-profit 

organisations (NPOs) such as Future Families to help people start or grow their 

businesses to reach sustainable livelihood outcomes.  

Keywords:   

Poverty mitigation  

Entrepreneurship   

Micro businesses   

FREC programme   

Sustainable livelihoods  

Business incubation                   

    

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



  5 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TABLE OF CONTENTS  

  

DECLARATION OF ORIGINALITY ...................................................................................... 2  

ACKNOWLEDGEMENTS ...................................................................................................... 3  

ABSTRACT .............................................................................................................................. 4  

CHAPTER ONE ..................................................................................................................... 10  

INTRODUCTION AND GENERAL ORIENTATION OF THE STUDY ........................... 10  

1.1 Introduction ...................................................................................................................... 10  

1.2 Theoretical framework: Sustainable Livelihoods Framework .................................. 12  

1.3 Rationale and problem statement ................................................................................ 14  

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



  6 

  

1.4 Goal and objectives of the study .................................................................................. 15  

1.4.1 Goal ............................................................................................................................... 15  

1.4.2 Objectives of the study: .............................................................................................. 15  

1.5 Research methodology .................................................................................................. 16  

1.6 Division of the research report ..................................................................................... 17  

CHAPTER TWO .................................................................................................................... 18  

LITERATURE  REVIEW  ON  MITIGATING  POVERTY  THROUGH  

ENTREPRENEURSHIP ....................................................................................................... 18  

2.1 Introduction ...................................................................................................................... 18  

2.2 Poverty in relation to the study, within the South African context ........................... 19  

2.3 The FREC programme in which the study participants registered for ................... 22  

2.4 Entrepreneurship and micro-businesses in relation to the FREC programme ..... 25  

2.5 Developmental social work ........................................................................................... 26 

2.6 Theoretical framework:  Sustainable Livelihoods Framework (SLF) ...................... 28 

2.7 Policy frameworks for entrepreneurship, micro businesses, and poverty mitigation 

.................................................................................................................................................. 30  

2.8 Chapter summary ........................................................................................................... 31  

CHAPTER THREE ................................................................................................................ 33 

RESEARCH METHODOLOGY ........................................................................................... 33  

3.1 Introduction ...................................................................................................................... 33  

3.2 Research approach ........................................................................................................ 33  

3.3 Research type ................................................................................................................. 33  

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



  7 

  

3.4 Research design ............................................................................................................. 34  

3.5 Research methods ......................................................................................................... 35  

3.5.1 Study population .......................................................................................................... 35  

3.5.2 Sampling methods and criteria ................................................................................. 35  

3.5.3 Data collection ............................................................................................................. 36  

3.5.4 Semi-structured one-on-one interviews ................................................................... 36  

3.6 Data analysis ................................................................................................................... 38  

3.6.1 Phase 1: Familiarisation ............................................................................................. 38  

3.6.2 Phase 2: Coding .......................................................................................................... 39  

3.6.3 Phase 3: Generating themes ..................................................................................... 39  

3.6.4 Phase 4:  Reviewing themes ..................................................................................... 40  

3.6.5 Phase 5:  Defining and naming themes ................................................................... 40  

3.6.6 Phase 6: Creating a research report ........................................................................ 41 

3.7 Data quality ...................................................................................................................... 41 

3.7.1 Credibility ...................................................................................................................... 41  

3.7.2 Transferability ............................................................................................................... 42  

3.7.3 Dependability ............................................................................................................... 42  

3.7.4 Confirmability ............................................................................................................... 42  

3.8 Pilot study ........................................................................................................................ 43  

3.9 Ethical considerations .................................................................................................... 44  

3.9.1 Permission to conduct the study ............................................................................... 44  

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



  8 

  

3.9.2 Informed consent and voluntary participation ......................................................... 44  

3.9.3 Privacy .......................................................................................................................... 45  

3.9.4 Anonymity ..................................................................................................................... 46  

3.9.5 Confidentiality .............................................................................................................. 46  

3.9.6 Transparency ............................................................................................................... 46  

3.9.7 Avoidance of harm ...................................................................................................... 47  

3.9.8 Debriefing ..................................................................................................................... 47  

3.9.9 Actions and competence of the researcher ............................................................. 47  

3.9.10 Publication and dissemination of research findings ............................................ 48  

3.10 Limitations of the study ................................................................................................ 48  

3.11 Chapter summary ......................................................................................................... 48  

CHAPTER FOUR .................................................................................................................. 50 

EMPIRICAL FINDINGS ........................................................................................................ 50 

4.1 Introduction ...................................................................................................................... 50 

4.2 Participants’ biographical information .......................................................................... 50  

4.3 Themes and sub-themes ............................................................................................... 52  

4.4 Chapter summary ........................................................................................................... 61  

CHAPTER FIVE .................................................................................................................... 62  

KEY FINDINGS, CONCLUSIONS AND RECOMMENDATIONS .................................. 62  

5.1 Introduction ...................................................................................................................... 62  

5.2 Goal and objectives ........................................................................................................ 62  

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



  9 

  

5.3 Key findings and conclusions ....................................................................................... 64  

5.4 Recommendations ......................................................................................................... 66  

REFERENCES……………………………………………………………………………..68  

  

           LIST OF APPENDICES  

Appendix A: Semi-structured interview schedule…………………………………..74  

Appendix B: informed consent………………………………………………………..76  

Appendix C: Research ethical clearance letter……………………………………..77  

Appendix D: Counselling letter……………………………………………………….78  

Appendix E: Tittle change approval letter …………………………………………..79  

  

LIST OF TABLES  

Table 4.1: Participants’ biographical information……………………………………51  

Table 4.2: Themes and sub-

themes………………………………………………….53           

CHAPTER ONE  

INTRODUCTION AND GENERAL ORIENTATION TO THE STUDY  

1.1 Introduction  
The multidimensional impact of poverty requires multiple strategies geared towards its 

mitigation. Taylor (2018:132) states that poverty is not only the lack of income but also 

the lack of access to public facilities and programmes such as social welfare services, 

health, education, and transport. The indisputable, multidimensional impact of poverty 

has commanded the attention of scholars and practitioners from South Africa and 

across the globe and its eradication is a priority on global, regional and national 

agendas. The 2030 Agenda for Sustainable Development recognises that eradicating 

poverty in all its forms and dimensions is the greatest global challenge and a crucial 

requirement for sustainable development (United Nations [UN], 2015). In South Africa, 

corporate companies such as the Ford Motor Company and Future Families, a 

nongovernmental organisation, have responded to the urgency of contributing to the 
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alleviation of poverty. They do so by equipping the Ford Resource and Engagement 

Centre (FREC)1 programme participants with entrepreneurial skills.  

Future Families is a non-governmental organisation that renders psychosocial 

services to various target groups, including orphans and vulnerable children, and 

people infected and affected with HIV and AIDS (Future Families, 2023). The 

organisation has various poverty intervention programmes in communities, and one of 

these programmes is the FREC programme. The FREC programme aims to mentor 

entrepreneurs and create an incubator for micro-businesses, in pursuit of making 

FREC programme participants self-sustainable. People who enrol on the FREC 

programme either have an established micro-business or are in pursuit of sustainable 

livelihoods. Although having a business is the end goal of the programme, prospective 

FREC programme participants are commonly motivated to enrol on the programme 

due to poverty and unemployment (Future Families, 2023). The programme, therefore,  

  
becomes a vehicle through which poverty is addressed. This study sought to determine 

how entrepreneurship mitigated poverty from the FREC participants’ points of view. 

Furthermore, from a developmental social work perspective, which is concerned with 

addressing poverty, social and economic development, sustainable development and 

participation, the views of the FREC programme participants were necessary to 

understand their lived experiences in relation to mitigating poverty through 

entrepreneurship. The sustainable livelihoods framework (SLF) served as the study’s 

theoretical framework (Lombard, 2019b:180).  The focus of this study is on the 

participants lived experiences.  How the perceive the contribution made by the FREC 

programme in mitigating poverty in their own lives in relation to entrepreneurship and 

having sustainable livelihoods.  

Key concepts  

The following were the key concepts for the study:  

Poverty  

                                            
1 This study was part of an MSW 2021 group research theme on the FREC programme’s contribution 

to mitigating poverty: perspectives from participants and initially held this group title. A title change was 

later applied for and approved (see Appendix E) to capture the uniqueness of this particular study.  
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Poverty is defined as pronounced deprivation in well-being. It is measured by both 

monetary (income/consumption) and non-monetary terms such as the inability to 

access   education and health services (World Bank, 2022).  In relation to this study, 

mitigating poverty refers to how FREC participants used entrepreneurship to reduce 

the severity and impact of poverty as they want to reach sustainable livelihoods. The 

National Development Plan (Republic of 2012:28) identifies the facets of poverty to be 

tackled such as the need to increase employment and broaden opportunities through 

education, vocational training and work experience, public employment programmes, 

health and nutrition, public transport and access to information.  

Entrepreneurship   

Entrepreneurship is defined by the Global Entrepreneurship Monitor 21st Report in 

Singh and Rathore (2020:96) as an attempt to create a new business or expand an 

existing one. This definition of entrepreneurship aligns with the practice by the FREC 

programme to mentor entrepreneurs with and without micro-businesses.  

  

  

FREC Programme  

The FREC programme is a collaboration between the Ford Motor Company and Future 

Families. The programme is aimed at providing training, business incubation, 

mentorship and potential funding to entrepreneurs in the City of Tshwane, Gauteng 

Province, South Africa to enable them to run micro businesses (Future Families, 

2023).   

Participants   

According to Oxford languages dictionary, participants are defined as persons who 

take part in something. In relation to the study participants refer to entrepreneurs or 

aspiring entrepreneurs registered with the FREC programme for business mentoring 

and or incubation.  These participants might either be having an enterprise or intending 

to start one.     

Business incubation  
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World bank defines business incubation as a public and or private entrepreneurial, 

economic and social development process designed to nurture businesses from idea 

generation to start-up companies and through a comprehensive business support 

program, help them establish and accelerate their growth and success, this is 

according to the World Bank (2025). Business incubation is a program that helps 

earlystage businesses grow by providing resources, mentorship, and a supportive 

environment to navigate the challenges of starting and developing a new company. 

Future Families provided business incubation for the FREC programme participants 

by mentoring them throughout the programme.  

1.2 Theoretical framework: Sustainable Livelihoods Framework  
Sustainable livelihood approaches are a way of thinking about development priorities 

anchored on sustainable livelihood principles and drawing on various tools such as the 

sustainable livelihood framework (Ashley & Carney, 1999:9). The core principles of 

sustainable livelihood are people centred, responsive and participatory, multi-level, 

partnership, sustainable and dynamic (Ashley & Carney, 1999:6).   

SLF forms the centre of the sustainable livelihood approach since it serves as the 

instrument for investigating poor people’s livelihoods while envisaging the main factors 

of influence (Kollmair & Gamper, 2002:4).   

The SLF was a relevant theoretical framework for this study as it assisted the 

researcher in investigating the livelihoods of the FREC programme participants. SLF 

is multidimensional in its focus; therefore, it has guided this study in understanding the 

multiple dimensions of poverty that this study has focused on and the relevant 

strategies that have been adopted to help better the livelihood of the poor. The FREC 

programme emphasises participation, which links well with the SLF. In addition, the 

participants were perceived as the key informants of this study, as their perspectives 

were the main basis of understanding the contribution of the FREC programme in 

mitigating poverty.   

The SLF has become a mainstay of both academic and applied fieldwork, especially 

in rural areas of the global South (United Nations Development Programme, 2015). It 

is set out as an ‘approach’, rather than a method; and a ‘framework’, rather than a 

theory. It is, however, more than either of these in three ways. The vulnerability context 
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consists of trends, shocks and seasonality. The shock that the FREC participants 

faced was extreme poverty and a high level of unemployment. People require certain 

assets for poverty mitigation. According to the United Nations Development 

Programme (2015), these assets include the following:  

Human capital - these are the skills, knowledge, ability to work, good health and 

physical capabilities essential for acquiring livelihood strategies and achieving their 

livelihood objectives. Human capital in this study refers to the FREC participants, their 

skills, knowledge, capabilities and health.  

Natural capital - these are natural resources and environmental services from which 

resource flows and services useful for livelihoods derive. For this study, natural capital 

can refer to soil, water and climate that influences how some micro-businesses run. 

The FREC programme does need natural capital for the success of its programme, 

depending on the businesses that the participants venture into.  

  

Financial capital - these are the capital bases that are crucial for acquiring any 

livelihood strategy. This includes cash, savings, credit and other economic assets. 

Financial capital is the most versatile of the five livelihood categories as it can be 

converted into the other types of capital Lombard (2019b). Financial capital in this 

study can refer to the money the FREC programme provides for the participants to 

start micro-businesses or improve their existing businesses; it can also refer to social 

grants and any other income that the participants receive.   

Social capital - this includes social resources such as networks, social claims, 

affiliations and associations. Social capital in this study can refer to any social network 

that the participants are affiliated in, this can be formal and informal networks such as 

stokvels, church or cultural group affiliations.        

Physical capital - this refers to basic infrastructure and producer goods needed to 

support livelihoods, including affordable transport, shelter and buildings, water supply 

and sanitation, affordable energy and access to information. This asset is relevant to 

this study since the FREC participants need it to run successful micro-businesses.    
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1.3 Rationale and problem statement  
Multidimensional poverty is evidently a major challenge that has received centre stage 

on the global, regional and national levels. Furthermore, the UN (2015:5) recognises 

that the eradication of poverty requires all countries and collaborative partnerships to 

have a plan of action. Considering the FREC programme that trains entrepreneurs 

with the end goal of starting a business, it is not clear what influence it has towards 

mitigating poverty. Understanding the FREC programme participants’ perspectives on 

how entrepreneurship assists in mitigating poverty was thus imperative, as this can 

assist in bridging the gap between the programme and the needs of the participants 

to attain sustainable livelihoods.   

The researcher, who is a registered social worker with eight years of working 

experience, considered the following research question and sub-questions with the 

view of subsequently making recommendations based on the research findings. The 

topic of this study was chosen due to the impact that COVID-19 had on small 

businesses. Due to economic inactivity during the national lockdown, most small 

businesses closed, this is according to the Banking Association of South Africa (2020).  

The researcher wanted to determine how entrepreneurship can be utilised to reduce 

the impact and severity of poverty.  

Research question  

• How does the FREC programme contribute to mitigating poverty from 

participants’ perspectives?  

  

Research sub-questions  

● What are the reasons for participants to join the FREC Programme?  

● How does the FREC Programme align with the needs of the participants for 

sustainable livelihood outcomes?  

● How has participants' social and economic well-being changed since joining the 

FREC programme?  

● What strategies are recommended to contribute to sustainable livelihood 

outcomes?  
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1.4 Goal and objectives of the study  

The goal and objectives of the study were formulated as follows:  

1.4.1 Goal  

• To explore the FREC programme’s contribution to mitigating poverty from 

participants’ perspectives.  

1.4.2 Objectives of the study:  

● To contextualise the FREC programme within the Sustainable Livelihoods 

Framework.  

● To explore the reasons for joining the FREC programme.  

● To explore the alignment between the goals of the FREC programme and the 

needs of the participants for sustainable livelihood outcomes.  

● To explore what has changed in participants' social and economic well-being 

since joining the FREC programme.  

● To recommend strategies to contribute to sustainable livelihood outcomes.  

  

1.5 Research methodology  

A brief overview of research methodology will be presented in this section. 

Subsequently, Chapter Three will present a more detailed description of research 

methodology, which includes research approach, research type, research design, 

sampling, data collection, data analysis, ethical considerations and limitations of the 

study. The study was entitled, Mitigating Poverty through Entrepreneurship: 

Perspectives from Participants and was part of a group research theme for MSW 

Social Development and Policy in 2021, entitled The FREC Programme’s Contribution 

to Mitigating Poverty. All seven members of the research group conducted their 

individual investigation with their own set of FREC participants. The FREC programme 

manager provided the researcher with a list of seven participants who met the 

requirements of participating in the study and who had given permission to have their 

names shared with the researcher for the purposes of participating in the study.  The 

study, which was exploratory (Nieuwenhuis, 2019:61) in nature, explored how 

entrepreneurship mitigated poverty from participants’ perspectives, utilising a 

qualitative research approach.   
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Qualitative research focuses on natural settings where interactions occur and views 

social life in terms of processes that occur, furthermore qualitative research approach 

seeks answers to questions by examining various social settings and the individuals 

who occupy these settings (Nieuwenhuis, 2019:59). The study was applied research, 

according to Adler and Clark (2015:360), in applied research, the researcher intends 

to solve immediate social problems and in addition suggest action that can be 

implemented in the future. In the context of this study, poverty was a social problem 

that needed entrepreneurship to be addressed. The study adopted an instrumental 

case study research design. The study population was FREC programme participants 

who registered in the FREC programme between the year 2021 and 2022 and had at 

least completed phase one of the programme. From the population of fifty participants, 

the researcher utilised non-probability sampling to select seven participants.  Using a 

semi-structured interview schedule for one-on-one semi-structured interviews, the 

researcher collected data from participants. The researcher used thematic analysis to 

examine data sets; by identifying patterns and analysing those patterns in relation to 

their commonalities and differences to establish codes and themes.   

1.6 Division of the research report  

This research report is divided into five chapters. Chapter one presents the introduction 

and general orientation to the study, the concepts relevant to the study, the problem 

statement, research question, goal and objectives of the study, a summary of the 

research methodology and an overview of the division of the research report. Chapter 

Two presents a thorough literature review of the study. Poverty in its multi-dimensional 

forms is discussed, followed by the FREC programme, Entrepreneurship and micro 

businesses. Developmental social work is also discussed, as well as the theoretical 

framework, which is the sustainable livelihood framework. The process in which the 

research was conducted is presented in Chapter Three. This includes the research 

methodology, ethical considerations and limitations of the study. Chapter Four 

presents and discusses the empirical findings of the study from the data collected 

during the empirical study. The last chapter, which is Chapter Five, presents the 

study’s key findings and conclusions drawn from the key findings and lastly the study’s 

recommendations.   
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CHAPTER TWO LITERATURE REVIEW ON MITIGATING POVERTY THROUGH  

ENTREPRENEURSHIP  

 2.1 Introduction  
Herbst and Mills (2015:1) state that “while the end of apartheid in April 1994 brought 

about political rights for the excluded black majority, their economic enfranchisement 

over the subsequent two decades has proven to be exceptionally difficult.” Hence, 

poverty in South Africa exists in the context of structural inequalities that emanated 

from the country’s history of apartheid (Chiwara, 2024:1). Evidently, in present times, 

services, resources, and opportunities are still not evenly distributed, particularly in 

education and health services, employment, and standards of living, this statement is 

supported by Jeffery (2014:17) when he stated that remedial measures would also be 

required to help overcome the legacy of past discrimination and open up opportunities 

for South Africa black citizens.  The FREC programme is one initiative that aims to 

mitigate poverty by imparting skills and knowledge to entrepreneurs and prospective 
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entrepreneurs in Mamelodi and Nellmapius in the City of Tshwane with the view of 

empowering them to be self-reliant and sustainable.  

 South Africa’s successful political transition, following apartheid raised hopes of an 

economic future characterised by broadly shared growth, economic opportunities and 

jobs, this is according to Sekhampu (2012:1). Historically, townships in South Africa 

have been characterised by poverty, unemployment and lack of service delivery.  

Jeffery (2014:27) supports this statement by stating that racial discrimination confined 

the black majority to townships where basic rights such as sanitation and quality 

education was a luxury.  Segregation laws, such as The   Natives Land Act 27 of 1913, 

forced the black majority to reside in undeveloped and unserved areas such as 

townships. Mamelodi and Nellmapius are typical examples of such areas. The FREC 

programme aims to mitigate poverty by imparting knowledge and skills in already 

established and new entrepreneurs for their enterprises to be sustainable, thereby 

providing decent jobs and addressing the income challenge of poverty.  

This chapter presents literature on poverty, sustainable livelihoods, poverty mitigation, 

micro businesses, entrepreneurs and entrepreneurship.   

The sustainable livelihood approach was used as a framework to demonstrate how it 

applies to the FREC programme. The chapter will also focus on the FREC programme 

as a means to eradicate poverty in the Mamelodi and Nellmapius townships in the City 

of Tshwane. The chapter ends with a discussion of developmental social work.   

2.2 Poverty in relation to the study, within the South African context  

Poverty is a global issue, affecting the whole world, including the African continent. 

Kharas and Dooley (2022:5) state that poverty in Africa has been rising steadily, with 

a high rate in sub-Saharan Africa and conflict states. In South Africa, poverty is 

extremely high and calls for sustainable development and livelihood strategies at a 

much broader scale. The researcher believes that the fundamental aspect of poverty 

eradication is acknowledging that it is multidimensional and not merely a lack of 

income and echoes the imperative to consider all dimensions when addressing 

poverty. A greater concern is the assumption that poverty is generally understood to 

be merely the lack of an income. This is a misconception as Taylor (2018:132) states 

that “poverty is not only the lack of income which in turn leads to deprivation, but it is 
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also a lack of access to public facilities and programmes (such as social welfare 

services, health, education, and transport).” Unemployment feeds into income poverty, 

which according to Sen (2001:4) robs poor people of the freedom to satisfy hunger, 

achieve sufficient nutrition, access adequate health care, clothing, shelter, clean water, 

and sanitary facilities. Sen (2001:4) also cautions against the notion of simply viewing 

poverty as a shortage of income but rather as a lack of various freedoms which poor 

people are deprived of.  

As a worldwide issue, poverty needs to be addressed at the global, regional and 

national level. In this regard, Drolet, Wu, Taylor and Dennehy (2015:529) state that it 

is imperative for sustainable strategies to be implemented at the local, provincial, 

national and international levels. At the international level, nation states adopted the 

2030 Agenda for Sustainable Development and the 17 the sustainable development 

goals (SDGs) SDG 1 in view of ending poverty universally building resilience of the 

poor and mobilising resources from a variety of sources (UN, 2015:17). Plans to 

mitigate poverty at the global level will not be possible to effectively address poverty 

without plans at the African and country levels, hence Africa as a region and South 

Africa came up with strategies to mitigate poverty as well.   

To align with the SDGs, the African Union (2015) developed the Africa Agenda 2063: 

Africa We Want, to eradicate poverty in one generation and build prosperity that can 

be shared by everyone through social and economic transformation in Africa (African 

Union, 2015). At the national level, the South African government developed the 

National Development Plan (Republic of South Africa, 2012), which is aimed at 

eliminating income poverty, reducing inequality and raising employment by 2030. 

However, there are different factors that slow down the above global, regional and 

national goals and targets to eradicate poverty, resulting in them not being reached by 

their envisaged deadlines.   

The emergence of the COVID-19 pandemic in late 2019 is one of the factors that 

impacted the realisation of these strategies. Therefore, COVID-19 increased the level 

of poverty in South Africa. This statement is supported by Wills, Patel, van der Berg & 

Mpeta (2020:4) when they stated that many households lost their income when 

COVID-19 started and large groups of households experienced hardships that was 

directly caused by COVID-19 lockdown. The FREC programme uses skills 
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development, micro businesses and entrepreneurship as possible solutions to help 

mitigate poverty in South Africa and more especially in the Mamelodi and Nellmapius 

townships in the City of Tshwane. Hence, the study explored the FREC programme’s 

contribution to mitigating poverty. One way in which poverty can be construed is to 

view it as a lack of income. Approximately 55.5 per cent (30.3 million people) of the 

South African population are living in poverty at the national upper poverty line of 992 

rands per month (World Bank, 2023). Income poverty can be associated with 

unemployment and the lack of economic participation, especially amongst the majority 

black population in South Africa. For instance, the national unemployment rate in 

South Africa stands at 34.5 per cent. This is according to the Quarterly Labour Force 

Survey (QLFS) for the first quarter of 2022 (Statistics South Africa, 2022).   

Unemployment contributes to income poverty, which, according to Sen (2001:4), robs 

poor people of the freedom to satisfy hunger, achieve sufficient nutrition, access 

adequate health care, clothing, shelter, clean water, and sanitary facilities. Sen 

(2001:4) also cautions against the notion of simply viewing poverty as a shortage of 

income, but rather as a lack of various freedoms which poor people are deprived of. 

More so, poverty deprives poor people of the freedom to enjoy minimal satisfactory 

living conditions and limits their choices.   

Resultantly, poor communities end up settling for unsatisfactory living conditions. 

Thus, poverty is characterised by the inability to have the freedom to choose how to 

live life. Taylor (2018:132) also echoes the idea that poverty is multidimensional and 

that it encompasses a lack of access to public facilities, social welfare services, health, 

education, and transport.   

Poverty in South Africa as is the case elsewhere was furthermore exacerbated by the 

economic inactivity brought by the hard lockdown when people’s movements were 

restricted, many lost their livelihoods and indeed poverty infringes on people’s basic 

human rights that are entrenched in the Constitution of the Republic of South Africa, 

1996, upon which the country’s democracy is founded. There is consensus amongst 

scholars in South Africa that characteristics such as race, level of education, 

employment, marital status, and geographic location determine whether people are 

caught up in a poverty trap this is according to Sekhampu (2020:12).   
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Resultantly, several international, regional, and national plans and agendas including 

the 2030 Agenda for Sustainable Development (UN, 2015), Agenda 2063: The Africa 

we want (African Union, 2015) and the National Development Plan (Republic of South 

Africa, 2012), have been adopted in view of eradicating poverty. What makes 

eradicating poverty even more complicated is the fact that there is no universally 

agreed upon definition of poverty. Hence, defining poverty is not an easy task (Van 

der Merwe, 2020:3). It is then justifiable to view poverty as both subjective and relative 

to a given household or community. Considering the latter, what can be considered 

poverty in one community cannot necessarily be considered poverty in the next. Davis 

(2010:27) elaborates on the distinction between two forms of poverty, which are 

absolute and relative poverty, and reports that those living in absolute poverty lack the 

basic means for human survival, including clothing, food, and heat. Absolute poverty, 

therefore, implies the inability to stay healthy by consuming adequate nutrition, 

coupled with the inability to fend for oneself.   

Golding, as quoted by Davis (2010:28), captures the essence of relative poverty by 

stating that a person or household is relatively poor when they cannot participate in 

activities and lifestyles which are normally common in the society they live in. From 

this definition, the researcher is of the view that poverty is subjective and relative to a 

particular context.  

Against a background of poverty in South Africa, the sustainable livelihood approach 

is fitting for the development of communities as it enhances capabilities and assets for 

now and the future.   

To categorise FREC programme participants as poor even when some have tertiary 

qualification, one must appreciate the fact that poverty is a multi-dimensional issue 

(Taylor, 2018) that goes beyond access to education and lack of income. In relation to 

the study, participants used entrepreneurship to reduce the severity and impact of 

poverty as they want to have sustainable businesses and livelihoods irrespective of 

educational qualifications they had.  

2.3 The FREC programme in which the study participants registered for  

The FREC programme commenced in Mamelodi in 2015 as a collaboration between 

Future Families, an NPO and the Ford Motor Company (Future Families, 2023). 
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According to Learmonth, the head of the FREC programme, FREC seeks to develop 

entrepreneurship skills amongst entrepreneurs and prospective entrepreneurs 

(Learmonth, 2022). Furthermore, it is explained that when COVID-19 struck the globe, 

the programme expanded to a micro-business incubator and entrepreneur mentoring 

programme. The programme comprises five phases in which 13 modules are taught.  

Phases one to three are focused on the basic principles of entrepreneurship and 

business, whilst phases four and five focus on business plan development and 

implementation. The fact that the FREC programme has a theoretical aspect is 

remarkable. In this regard, Engelbrecht (2009:159) asserts that financial literacy 

education can be utilised as a poverty alleviation tool.  Individuals who qualify to apply 

to enter the FREC programme should have completed Grade 12. They also undergo 

a personality trait screening to determine their probability of being potential 

entrepreneurs. Individuals may enter the programme at any phase, depending on their 

presented insights or self-established micro-businesses.   

Nevertheless, despite the phase at which individuals may enter the programme, 

Learmonth (2022) states that the reason for participants registering in the programme 

affects their endurance. For some, when a job opportunity presents itself, they, without 

contemplation, drop out of the programme. Others who already have micro businesses 

join the programme to obtain funding.   

The focus of this study is to explore from participants’ perspectives how poverty was 

mitigated through entrepreneurship. FREC is a collaboration between the Ford Motor 

Company and Future Families, which was established in 2015 to provide high-impact 

micro business training, mentorship, and potential funding to entrepreneurs in the City 

of Tshwane in the Gauteng province of South Africa. This is according to Learmonth 

(2022). The Ford Motor Company wanted to extend their support to the local South 

African communities they operate in. The City of Tshwane was an ideal place to start, 

hence their collaboration with Future Families. Future Families is a non-profit 

organisation with activities linked to reducing poverty.  Some of the poverty reduction 

activities include the FREC programme, which is aimed at supporting micro 

businesses to access capital. According to Learmonth (2022), FREC is a 

microbusiness incubation centre that assists entrepreneurs in achieving better 

financial independence through entrepreneurship training and mentorship.   
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All FREC participants have identified opportunities in the marketplace, ranging from 

bakery, hair products and fast foods, all of which they want to exploit to create value 

for their products and services so that they can have sustainable businesses. Keat 

and Young (2015:08) describe entrepreneurs as willing to take certain risks in pursuit 

of goals like starting a business or producing a product. Malele (2019) defines an 

entrepreneurship as a dynamic process of “creating and managing a business venture 

to achieve profit or social goal and also innovating by introducing new products, 

services or production method. An entrepreneur seeks to generate economic and 

social value for products and services. This person should have the following traits: 

being able to take calculated risks and not acting impulsively, the ability to cope with 

failure and see failure as an opportunity to improve, the ability to have long-term goals 

and not seek immediate gratification and being self-confident by believing in her or her 

goal.     

FREC utilises psychometric assessments and interviews prospective participants of 

the FREC programme to evaluate their interest and commitment to be trained in 

entrepreneurship. Thus, they are aimed at identifying participants who are best suited 

for the programme. Not only does the FREC programme recruit already established 

entrepreneurs, but also those with no entrepreneurship training background who are 

willing to start. It is not compulsory to start at the beginning phase.   

The FREC team sometimes identify already established micro-businesses, and if they 

meet requirements, they can enter the programme at the appropriate stage, this is 

according to the FREC programme model.    

The selected participants are then admitted into a five-phase entrepreneurship 

mentoring programme. The programme starts with practical skills development, a 

generic financial model and then moves to financial modelling of business ideas, 

planning, and motivation to start up and ultimately commercialisation and general 

weaning off the programme. This is according to Learmonth (2022). The FREC 

programme can be seen as a business incubator for micro businesses and a 

mentorship programme for potential and already established entrepreneurs, offering 

services that will alleviate poverty in their host communities where the Ford Motor 

Company operates.    
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All services are geared towards improving the socio-economic status of participants. 

Since micro businesses are localised, they drive economic activities at the local level. 

According to Future Families (2023), some of the services offered by the FREC 

programme include, but are not limited to, business analysis, marketing, networking, 

and new venture creation. It is the opinion of the researcher that training participants 

on entrepreneurship can equip them with the knowledge and skills for getting out of 

poverty. The FREC programme offers assets that can capacitate participants to be 

self-reliant and resilient to shocks so that their enterprises can be sustainable.  

Maigurira (2016:21) states that human assets are important as they concentrate on 

what human beings need in order to attain sustainable development. Odero (2003:2), 

as cited by Maigurira (2016), highlights the fact that human assets focus particularly 

on people as the most important subjects and objects of development. The FREC 

programme centres its development around participants as subjects of development. 

Knowledge, skills, capacity building and education offered by the programme enable 

FREC participants to cope and meet their set objectives in relation to unemployment 

and poverty, thus being able to meet basic needs. Some of these assets include 

human capital assets.   

Human capital is considered as a key element in improving the assets of an 

organisation, since it is a sustainable competitive advantage and increases the 

employees’ efficiency (Pasban & Nojedeh, 2016:1).   

The FREC programme offers its participants these by enrolling them in the programme 

at any suitable phase and imparting knowledge on how to run a successful and 

sustainable enterprise and offering life skills to avoid the poverty trap and cycle. 

Maigurira (2016) quoted Serrat (2008:2) when he defined social assets as assets that 

“consist of relations of trust, mutual understanding and support, formal and informal 

groups, shared values and behaviours, collective representation, mechanisms for 

participation in decision making, leadership, common rules and sanctions networks 

and connections which involve neighbourhood and kingships.” The FREC programme 

creates an environment of shared values, mutual understanding and support. All 

participants, even though they have different businesses they have a shared goal of 

having sustainable enterprises and most importantly, they support each other using 

the networks and connections they have.   
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The FREC programme is based on the premise of economically empowering 

individuals and communities that live in poverty. Through business financing, this 

programme aims to level the playing field by making financial resources available that 

would have been impossible to secure through banks. In South African context, micro 

business is part of the collective term which is used to describe small, medium and 

micro enterprises (SMMEs), this is according to the Department of Small Business 

Development (DSBD) (2023). A micro business may be a natural person or a company 

whose annual turnover does exceed one million rands and can have up to nine 

employees, it is also “a separate and distinct business entity, together with its 

branches, managed by one owner or more predominately carried in sectors such as 

but not limited to agriculture, manufacturing construction, catering and 

accommodation” (National Small Entreprise Amendment Act 21 of 2024).  

2.4 Entrepreneurship and micro-businesses in relation to the FREC programme  
The FREC programme is mainly focused on entrepreneurship. Entrepreneurship is 

defined by the Global Entrepreneurship Monitor 21st Report in Singh and Rathore 

(2020:96) as an attempt to create a new business or expand an existing one. This 

definition of entrepreneurship aligns with the practice by the FREC programme to 

mentor entrepreneurs with and without micro-businesses. Micro-businesses are 

generally incorporated with small, micro and medium-sized entities (SMMEs).   

Yesufu (2021:15) states that in the South African context, micro-businesses are 

described as being informal, having very minimal assets and less than five employees. 

In addition, Bvuma and Marnewick (2020) in Akpo, Oyebanjo, Robertson and Tengeh 

(2021:159) define SMMEs as “companies that have a turnover that is below R5 million 

per annum and include a broad range of entities ranging from established traditional 

and family businesses to survivalist self-employed, grassroots businesses in local 

communities.”   

The FREC programme accommodates various types of entrepreneurs. Zhang 

(2019:65) describes a type of entrepreneur that resolved to venture into 

entrepreneurship due to being unable to find work. Another type of entrepreneurs are 

those identified by Singh and Rathore (2020:96) who are known as adoptive or 

imitative entrepreneurs. These do not innovate a new business; they, however, copy 
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an already existing business idea. This, in the researchers’ viewpoint, links to what 

Learmonth (2022) states above regarding unemployment being the reason for 

engaging in the FREC programme. As the researcher is a practising social worker, the 

next sub-section discusses developmental social work within the context of 

entrepreneurship as a poverty mitigation strategy.   

2.5 Developmental social work   
Developmental social work focuses on poverty eradication and human development 

for sustainable developmental outcomes. Within the context of the study, 

entrepreneurship has been used as a strategy by FREC programme participants as a 

poverty eradication strategy to have sustainable businesses that would lead to 

sustainable livelihoods. Poverty mitigation calls for sustainable strategies to realise 

socio-economic wellbeing.   

Developmental approaches and developmental social work are focused on helping 

individuals, families, groups and communities out of poverty. Developmental social 

work reaffirms social work’s commitment to social justice and poverty eradication 

through promoting social change and human development for sustainable 

development outcomes. It also stresses people’s participation, strength-based and 

social investment strategies (Lombard, 2019a:51).   

  

Furthermore, Mathende and Nhapi (2017:125) state that social workers are agents of 

social change and improve people’s productive capabilities by connecting them with 

their environment and also ensure that the community sustainably utilises resources 

so that their livelihood and that of future generations are sustainable.   

Poverty is a human rights issue. Poverty mitigation is important for the realisation of 

social justice. However, social justice can be realised better by paying attention to 

economic justice and ecological justice (Lombard, 2019a:54). Social work as a human 

right profession can assist in bringing sustainable development and ending inequalities 

since social workers work with the most disadvantaged, marginalised and vulnerable 

population globally (Sewpaul, 2014:13). Sustainable development is rooted in healthy 

and inclusive societies established on the principles of social, economic and 

environmental justice while recognising the need to protect the environment and its 

resources for future generations (Chiwara & Lombard, 2018:293).   
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Developmental social workers have the skills and abilities to advocate for the social, 

economic and environmental justice of people. The features of developmental social 

work are promoting human rights and human development, integrating social and 

economic development, integrating micro and macro practice, facilitating people’s 

participation and collaborative partnerships (Lombard, 2019a:56). These features are 

aligned to the five pillars of sustainable development, which are people, planet, 

prosperity, peace and partnerships (UN, 2015). They are furthermore relevant for 

poverty alleviation as they focus on the social, economic and environmental 

dimensions of sustainable development. Based on the above features, it is evident 

that developmental social work can help in poverty alleviation as it considers people, 

their rights and capabilities. Developmental social work believes that people can find 

ways of getting out of poverty, but acknowledges the fact that people need assets to 

get out of poverty and emphasises collaborative partnerships amongst relevant 

structures.  

According to Abrha and Weldeyohans (2025:1) human capital is a critical driver of 

economic development, serving as the foundation for enhanced productivity. 

Therefore, the participation of poor people and the provision of assets by different 

structures are key to sustainable development.   

The FREC programme promotes participation of the poor and the unemployed, as well 

as providing skills and resources to start up micro businesses.  

Developmental social work and the imperative to mitigate poverty link with the 

sustainable livelihood approach as they both emphasise poverty reduction, equality, 

people participation, human rights, capabilities and strength-based perspectives, the 

micro and macro practice link and sustainable development Lombard (2019b). The 

next section discusses the sustainable livelihoods approach as the theoretical 

framework of the study.  

2.6 Theoretical framework:  Sustainable Livelihoods Framework (SLF)  

The SLF was the study’s theoretical framework which captured socioeconomic and 

ecological considerations that influence livelihoods and was popularised by the British 

Department for International Development (DFID) (1999). Krantz (2001:06) states that 

the SLF serves as an organising framework that emphasises the fact that policies must 
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simultaneously address development, sustainable resource management and poverty 

eradication. Lombard (2019a) opines that the sustainable livelihoods framework is a 

broad and inclusive approach to address the needs of poor people at the policy level. 

It can be implied that the SLF links macro-level policies with interventions that target 

poverty eradication and sustainable development. According to Lombard (2019a:185) 

a livelihood is sustainable and can cope with and recover from stresses and shocks 

and maintain or enhance its capabilities and assets both now and in the future, while 

not undermining the natural resource base. Shocks are sudden, unplanned activities 

and usually have a negative impact. COVID-19 was one of the shocks that suspended 

socio-economic activities and negatively affected businesses. People not only lost 

their lives but their livelihoods as well, this is supported by the statement made by 

Daniels and Casale (2022:1) when they stated that, South Africa only returned to its 

pre-pandemic gross domestic product (GDP) level in the first quarter of 2022. Whereas 

livelihoods are sustainable when they can cope with and recover from the stresses 

and shocks and maintain or enhance their capabilities and assets both for now and in 

the future without undermining the natural resource base.    

Unemployment and poverty make people vulnerable, which is a state that exposes 

people to be exposed to the possibility of being harmed, physically or otherwise.   

The shock that was brought about by COVID-19 in relation to loss of livelihoods made 

communities of Mamelodi and Nellmapius vulnerable and susceptible to harm.   

The FREC programme is aimed at assisting participants from Mamelodi and 

Nellmapius townships to recover from stresses and shocks due to the loss of 

livelihoods brought about lack of economic activities during lockdown. Lombard 

(2019a:181) trends can have either a positive or negative effect on the livelihoods and 

involve changes that take place over a period of time. In relation to the study, economic 

trends that took place during lockdown due to the lack of economic activities had a 

negative effect on FREC participants, as they could not operate their businesses.  

The SLF also has close links with resilience theory in that it prepares people to respond 

to shocks and trends that influence sustainable livelihoods (Lombard, 2019b:179). It 

also draws from participatory approaches as it allows participants to actively engage 

in their development, aimed at being sustainable. De Wet (2003), as quoted in Nel 

(2015:512), highlights that this approach does not only emphasise what people lack, 
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but rather how they cope and survive, despite constraints, lacks and shocks. 

Sentiments of Lombard on the sustainable livelihood approach resonate well with the 

developmental approach because it is an inclusive approach, thereby recognising 

human rights, participation, and the need for micro-macro interventions (Lombard, 

2019a:180). From above mentioned sustainable development goals as set out by the 

UN, these goals, together with the developmental approach, strive for sustainable 

livelihoods. Livelihoods cannot be sustained when there is poverty; hence, poverty 

reduction aligns with a developmental approach.    

The SLF resonates well with the UN (2015) 2030 Agenda for Sustainable Development 

and the SDGs, seeing that they are both aimed at poverty reduction. As stated by 

Lombard (2019b:180), developmental social work links with the sustainable livelihood 

approach as they both emphasise poverty reduction, equality, people participation, 

human rights, capabilities and a strength-based perspective and the micro-macro 

practice. The SLA is suitable for this study because of its emphasis on economic, 

social, environmental and institutional sustainability (Lombard, 2019b:180).  

  

  

In relation to this study, the SLA has its shortcomings due to the fact that it does not 

have control over external factors that affect participants, such as the economy and 

climate change. Economic recession might harm how the Ford Motor Company 

distribute its funds, as such, the FREC programme might be adversely affected.    

In this case, even though the intended objective of the programme is to be sustainable, 

SLA is not exempt from external factors that might hamper the sustainability of the 

programme.  

2.7 Policy frameworks for entrepreneurship, micro businesses, and poverty 

mitigation  

The quest to mitigate poverty and achieve sustainable development is evident at 

international, regional, and national levels. In turn, various state and non-state actors 

have a crucial role to play in translating policies into programmes and concrete plans 

of action that mitigate poverty and create sustainable livelihoods. For instance, SDG 

1 of the 2030 Agenda for Sustainable Development commits to poverty eradication by 
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the year 2030 (UN, 2015). The 2030 Agenda on Sustainable Goals made a 

commitment to promote sustained, inclusive and sustainable economic growth, full of 

productive employment and decent work for all. This is in line with entrepreneurship 

and microbusinesses, as entrepreneurship is an initiative to create employment by 

establishing microbusinesses in order to provide decent work.   

On the African continent, Agenda 2063: The Africa We Want (Agenda 2063) (African 

Union, 2015:2) is a shared framework for inclusive growth and sustainable 

development that was adopted on 15 January 2015. It is an attempt to tailor-make 

unique African solutions to address the challenges inherent on the continent. Agenda 

2063 aspires to bring peace, stability, growth, and sustainable development in Africa.  

.  

The South African government adopted the National Development Plan 2030 (NDP 

2030) (Republic of South Africa, 2012) to improve the lives of citizens by increasing 

employment and broadening social and economic opportunities. The NDP identifies 

poverty and inequality as some of the key challenges that need to be addressed in 

South Africa and advocates for social and economic development.   

The country also adopted a developmental social welfare paradigm with the White 

Paper on Social Welfare (Republic of South Africa, 1997) being the policy response to 

eradicate poverty and promote economic self-reliance of individuals, groups, and 

communities.   

Within this policy framework is the developmental social work approach, which, 

according to Hall and Midgley (2004) in Lombard, Kemp, Viljoen-Toet and Booyzen  

(2012:4), “calls for innovative strategies to address poverty with the aim of creating 

more sustainable livelihoods.”    

The Department of Small Business Development have programmes aimed at assisting 

these types of businesses. The Small Enterprise Development Agency (SEDA, 2024) 

through its financing wing, The Small Enterprise Finance Agency, make funds 

available for SMMEs.  This is one initiative that the state tries to assist SMMEs, while 

supporting the local economy.    
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2.8 Chapter summary  

Even though South Africa is considered an upper-middle-income country, poverty and 

unemployment continue to be major challenges.  The legacy of apartheid is still evident 

in many parts of South Africa. Segregation laws, such as the Land Act of 1913, 

maintained that certain areas, such as townships, should remain undeveloped and 

unserved. Poverty, particularly income poverty, is exacerbated by unemployment, 

which continues to rise in South Africa. South African youth constitute a large number 

of unemployed people living in poverty.   

Lack of access to financial assistance poses a major challenge for them to even start 

their own businesses. The FREC programme is aimed at mitigating poverty and 

unemployment by serving as a micro business incubator, thereby capacitating new 

and already established entrepreneurs so that their enterprises can be sustainable.  

The SLA is most appropriate for the study as it puts humans at the centre of 

development.  In addition, this approach enables participants to be able to cope and 

recover from stressors and shocks. The FREC programme participants are not 

spectators in their business development and sustainability as they actively participate 

in the day-to-day running of their businesses.   

COVID-19 was a shock that closed all economic activities in the country; due to these 

economic activities, livelihoods were lost. Through human and social assets, this 

programme assisted participants to recover from such stressors and enhanced their 

capabilities and assets both for now and the future, thereby contributing to sustainable 

livelihoods. The next chapter presents the research methodology of the study.  
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CHAPTER THREE  

RESEARCH METHODOLOGY  

3.1 Introduction  
This chapter presents the study’s research methodology. The presentation starts with 

outlining the study’s research approach, research type and research design. This is 

followed by a discussion of the research methodology, including the study population, 

sampling, data collection, and data analysis procedures. Thereafter, the researcher 

discusses how data quality was ensured in view of enhancing the trustworthiness of 

the study’s findings. Following this, the pilot study, ethical considerations, and the 

limitations of the study are presented, ending with a chapter summary.    

3.2 Research approach   

The study employed a qualitative research approach. When a researcher intends to 

answer questions about the complex nature of phenomena, the best research 

approach is qualitative approach as this is done to describe and understand the 

phenomena from the viewpoint of participants, this is according to Fouchè (2021:40). 

In relation to the study, the researcher wanted to explore and understand the FREC’s 

programme contribution to mitigating poverty from the participants’ perspectives. 

Qualitative research approach places emphasis on understanding the phenomenon 
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from participants’ perspectives by using open-ended, exploratory research questions 

(Nieuwenhuis, 2019:61).     

3.3 Research type  

The study constituted applied research. In applied research, the researcher intends to 

solve immediate social problems and suggest actions that can be implemented in the 

future (Adler & Clark, 2015:360). This is in line with Fouchè (2021:58) who define 

‘applied research’ as complementary and aimed at solving specific policy problems or 

at helping practitioners accomplish tasks. In the context of the study, poverty is a social 

problem that has immediate relevance to the social work profession and requires 

sustainable strategies for its mitigation. The study’s findings and recommendations 

may be useful for informing poverty mitigation strategies.  

This study employed interpretivism as a research paradigm. A paradigm, as defined 

by Kuhn (1970:182) in Sefotho (2021:5), is “a certain way of doing something; an 

example or pattern that establishes a disciplinary matrix.” According to Maree 

(2019:21), interpretivism is rooted in the meaning that individuals assign to their 

experiences. Furthermore, interpretivism focuses on the subjective experiences that 

individuals go through. This study examined the FREC programme’s contribution to 

mitigating poverty from the subjective experiences that participants had, hence the use 

of interpretivism as a paradigm.    

3.4 Research design  

A study’s research design is a technique that the researcher follows in order to answer 

the research question in a genuine, objective, correct and affordable way, this is 

according to Kumar (2011:396). In addition to the above explanation, Nieuwenhuis 

(2019:80) defines a research design as the plan of the study that specifies the selection 

of participants, the data collection and data analysis methods. The study was guided 

by a case study research design. Case study research is a “systematic inquiry into an 

event or a set of related events which aims to describe and explain the phenomenon 

of interest” (Nieuwenhuis, 2019:89).   

Furthermore, Schurink, Schurink and Fouchè (2021:302) qualify the use of a case 

study in this study by stating that “the case study strategy is a popular choice for 

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



  34 

  

qualitative researchers”, which is informed by the understanding of the meaning 

participants give to their life experiences. In particular, the study utilised an 

instrumental case study research design. According to Schurink, Jordaan and 

Schurink (2021:321), “instrumental case studies involve an exploration of a single case 

to gain new knowledge which may be used to influence policies.”  Nieuwenhuis 

(2019:90) clarifies that an instrumental case study design provides insight into an 

issue. Seven FREC programme participants were the case study for this research. 

Nieuwenhuis (2019:90) furthermore states that the case in an instrumental case study 

is looked at in-depth, its contexts are scrutinised, and its ordinary activities are detailed 

and that the case is of secondary interest and only plays a supportive role in 

understanding the issue, which in the case of the study was mitigating poverty through 

entrepreneurship.  

3.5 Research methods  

The next section presents a detailed account of the research methods used in 

undertaking the research study. It covers the population of the study, sampling 

procedures and criteria, data collection and data analysis methods. It also includes 

how the trustworthiness of the research findings was improved. It furthermore details 

the study’s limitations, ethical considerations and how the pilot study was conducted.  

3.5.1 Study population  

A study population is the entirety of people, organisations or sampling units with which 

the research problem is concerned Roestenburg (2021:223). The study population 

consisted of the FREC programme participants residing in the Mamelodi and 

Nellmapius townships of the City of Tshwane, who were registered in the FREC 

programme between the years 2021 and 2022. The participants had at least 

completed phase one of the FREC programme and were sampled regardless of 

whether they were still enrolled or had dropped out of the programme.     

3.5.2 Sampling methods and criteria   

It is often challenging for the researcher to conduct the study on the entire population; 

hence he or she must have to study a sample of that population. Strydom (2021:379) 

posit that “the notion behind sampling theory is that a small set of observations can 
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give an idea of what can be expected in the total population of the intended study.” 

This is in line with Maree’s (2019:79) definition of sampling, which sees it as “the 

process used to select a portion of the population for study.” Maree furthermore views 

a sample as a portion or a smaller number of units of a population as representative 

or having characteristics of the total population.  

The study employed the use of non-probability sampling. Non-probability sampling 

entails not knowing the odds of selecting a particular individual, the reason being the 

researcher does not know the population size or all the members of the population 

Strydom (2021:381). For this study, the researcher used purposive sampling. This 

sampling technique entails using pre-selected criteria relevant to a particular research 

question to select participants (Maree, 2019:79).   

The sample of the study was seven participants. Maree (2019:178) alludes to the 

importance of getting the correct sample size by stating that it would be disastrous to 

only find out the sample size was not sufficient when analysing data. The participants 

were selected using the following criteria:     

• Availability and willingness to participate in the study.  

• Being either a current or former FREC programme participant who was 

registered in the FREC programme between the years 2021 and 2022.  

• Having at least completed phase one of the programme.  

• Residing either in Mamelodi or Nellmapius townships in the City of Tshwane.  

• Identifying as either female or male.  

• Having completed Grade 12.  

• Ability to speak English.   

For the study inclusion criteria to be realised, the manager of the FREC programme 

compiled a list of seven predetermined eligible participants whom he requested for 

their permission to share their contacts with the researcher. The researcher thereafter 

directly contacted the participants and invited them to be part of the study.    

3.5.3 Data collection  

For this study, the researcher collected the research data himself by means of 

semistructured one-on-one in person and telephonic interviews.   
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3.5.4 Semi-structured one-on-one interviews  

An interview is a two-way conversation in which participants are asked questions by 

the interviewer (Maree, 2019:87). In addition, Geyer (2021:355) assert that 

“interviewing, whether with individuals or groups, is arguably the data collection 

method mostly used in qualitative research.” Furthermore, verbal communication is 

the most suitable form of communication in qualitative studies and is key to the 

collection of authentic, descriptive, rich and thick qualitative data (Geyer, 2021:355). 

The semi-structured one-on-one interviews were conducted both in person and 

telephonically and comprised open-ended questions that allowed the researcher to 

pose additional questions and to seek clarification from the research participants 

(Geyer, 2021:358; Nieuwenhuis, 2019:108).   

The first three interviews were face-to-face interviews at the FREC premises in the 

City of Tshwane while the remaining four interviews were conducted telephonically 

because of the vast geographical distance between the researcher and participants. 

The researcher resides in Mafikeng, North-West province, whilst the participants 

resided in the City of Tshwane, Gauteng province. Telephonic interviews were most 

useful as they saved the researcher on travelling time and costs. Even though 

conducting the one-on-one semi-structured telephonically saved the researcher 

travelling cost, it does have its own disadvantages. These include the relatively high 

cost of buying airtime to phone participants, and only people with telephones or cell 

phones can be reached (Maree, 2019:158). However, getting participants on their 

phones was not a challenge for this study, as all of them had access to cell phones. 

Another disadvantage that the researcher encountered when using this method was 

the unavailability of the cell phone network when trying to call participants, or the 

network suddenly becoming unavailable in the middle of the interview. Furthermore, 

when using telephonic interviews, the interviewer sacrifices verbal cues and the 

context surrounding the participants Geyer (2021:358). Thus, the interviewer could not 

observe participants’ non-verbal cues that may have warranted further probing.   

Semi-structured one-on-one interviews allow the researcher to ask a set of 

predetermined questions that are listed on a semi-structured interview schedule Geyer 

(2021:358) (see Appendix A). Semi-structured one-on-one telephonic interviews 

enabled the researcher to gather in-depth information about how the FREC 
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programme mitigated poverty from the participants’ perspective. On average, these 

interviews lasted 40 minutes. The interviews were recorded by means of an electronic 

voice recorder. Permission to record the interviews was granted by participants (see 

the informed consent letter in Appendix B). Creswell and Creswell (2018:186) state 

that data saturation stems from grounded theory and entails that the researcher stops 

collecting data when themes are saturated, when data that is being collected does not 

bring any new information. The researcher reached that point at the seventh interview 

as the data that were being collected from participants did not bring any new 

information, which is when he stopped collecting data.    

3.6 Data analysis  

Qualitative data analysis analyses participants’ perceptions, attitudes, understanding, 

knowledge, values, and feelings by trying to establish how they make meaning of a 

specific phenomenon (Maree, 2019:99). In addition, qualitative data analysis involves 

segmenting and taking apart the data to examine the subjective meanings ascribed by 

the participants in relation to Creswell and Creswell (2018:190) how the FREC 

programme’s contribution to mitigating poverty. Towards this end, the researcher 

utilised thematic data analysis as the study’s data analysis strategy. Schurink et al. 

(2021:402) maintain that “until the publication of Braun and Clarke’s (2013) Thematic 

Analysis (TA) approach, thematic analysis as data analysis technique has not been 

explicated clearly.”  Due to the work done by Braun and Clarke in relation to thematic 

analysis, different authors have since come up with their own definitions of thematic 

data analysis. For instance, Nowell, Morris, White and Moules (2017:1) views thematic 

data analysis as “an appropriate qualitative method that can be used when working in 

research teams and analysing enormous qualitative data.”   

The advantage that thematic analysis has over other data analysis technique is that it 

can be used regardless of qualitative researcher’s philosophy Schurinket al.  

(2021:403) The qualitative data analysis process was guided by the six phases of data 

analysis as outlined by Terry, Hayfield, Clarke and Braun (2017:12), which are 

familiarisation, coding, generating themes, reviewing themes, defining themes and 

creating a report. The above-mentioned phases will now be discussed individually.    
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3.6.1 Phase 1: Familiarisation  

Data familiarisation or data immersion entails the researcher playing and replaying the 

audio recordings of the interviews, transcribing the recordings verbatim, reading and 

rereading the transcripts in view of becoming intimately familiar with their content 

Schurink et al. (2021:404). Terry et al. (2017:13) state that familiarisation begins during 

data collection when the researcher becomes intrigued by responses given by 

participants. In relation to the study, the researcher transcribed the seven audio 

recordings by means of listening to them multiple times and then typing the interview 

conversations word by word so as to familiarise himself with the content while in 

preparation for the next data analysis phase.  

3.6.2 Phase 2: Coding   

Creswell and Creswell (2018:193) define coding as “the process of organising the data 

by bracketing chunks of text and writing a word representing a category in the 

margins.” Thus, the coding process involves categorising text data gathered during 

data collection, segmenting sentences and labelling categories accordingly. In coding, 

as noted by Schurink et al. (2021:406), the researcher “moves away from casual, 

observational note-taking activities and code identification to systematic coding by 

labelling the text.”   

Maree (2019:105) states that coding is “the process of reading carefully through your 

transcribed data, line by line and dividing it into meaningful analytical units.” 

Additionally, Maree (2019:105) continues to define coding as “marking the segments 

of data with symbols, descriptive words or unique identifying names.”  In relation to the 

study, the researcher utilised descriptive coding as it was more suitable for a 

qualitative study. Terry et al. (2017:10) explain that descriptive codes “identify and 

summarise content of data, furthermore, they are built around what the participants 

say, mirroring their meanings. Furthermore, the transcribed data was read and reread 

by the researcher, who then divided it into categories such as participants’ professional 

backgrounds, their qualifications, the types of businesses they operate, challenges 

experienced, products or services they offer and what they want to achieve in future 

and these categories were labelled accordingly in view of eventually generating the 

study’s themes.  
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3.6.3 Phase 3: Generating themes  

It can be a challenge for novice researchers to be able to distinguish between codes 

and themes. Towards this end, Braun and Clarke in Terry et al. (2017:224) use an 

analogy to explain the difference; they describe themes as “a wall or roof panelled 

house. Where codes are the individual bricks or tiles” Thus, themes are made up of 

codes. During this phase, the researcher actively identified patterns and formatted 

codes into themes Schurink et al. (2021:407). In addition, the identified themes “are 

the ones that appear as major findings in qualitative studies and are often used as 

headings in the findings sections of a dissertation or thesis” (Creswell & Creswell, 

2018:194).   

The themes that were generated in this study included participants’ reasons for joining 

the FREC programme, how the FREC programme impacted participants’ 

socioeconomic status, how the FREC programme can be improved and the business 

skills that participants learnt from the FREC programme.    

3.6.4 Phase 4:  Reviewing themes  

The purpose of this phase is to review or exercise quality control to determine if the 

identified themes have to be further shaped, clarified or reviewed in relation to the 

research question Schurink et al  (2021:408). Terry et al. (2017:21) state that this 

“reviewing phase is like a quality control exercise to ensure that the themes work well 

in relation to the coded data, the data set and the research question.” In relation to the 

study, the researcher adopted a back-and-forth iterative approach whereby he 

reviewed and compared potential themes, which (Terry et al., 2017:21) also term as 

candidate themes. Before the reviewing process, they are candidate themes, but after 

the process of reviewing, they can be kept or rejected. All the themes were reviewed 

by the researcher, and no theme was rejected as they all sought to answer the study’s 

research question. Hence, the reviewing of themes was guided by the researcher’s 

quest to find out if there was anything overlooked and if the identified themes were 

geared at answering the study’s research question (Terry et al., 2017:21).    

3.6.5 Phase 5:  Defining and naming themes  

Terry et al. (2017:22) describe theme definitions as short summaries of the core idea 

and meaning of each theme. Furthermore, this phase is characterised by the 
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researcher “ensuring clarity, cohesion, precision and quality of the developing thematic 

analysis.” If themes are still not clear enough at this stage, writing short theme 

definitions can help clarify the scope of each theme.  By clarifying themes, it will help 

the researcher make sense of the data collected. Schurink et al. (2021:408) state that 

this phase involves identifying patterns and descriptions through categorisation. In 

relation to the study, the researcher moved from a summative position to an 

interpretative orientation. All themes that were made up of different codes were 

interpreted when the research report was created.  

  

3.6.6 Phase 6: Creating a research report  

During this final phase of the thematic data analysis process, the researcher “moves 

from a purely analytic point in the research process to [presenting] the bigger picture 

of the overall project” (Terry et al., 2017:25). The data analysis process culminated in 

the production of this research report. The themes that were generated by the study 

are presented in Chapter Four and interpreted in relation to the research goal and the 

literature that underpinned the study. The next sub-section is a presentation of how 

the quality of the study’s findings was enhanced.  

3.7 Data quality  

The concepts of dependability, transferability, confirmability and credibility are widely 

regarded as dimensions of credible qualitative research and are the four criteria to be 

considered when ensuring the trustworthiness of a qualitative research study Schurink 

et al (2021:393). It is important that qualitative researchers improve the quality of their 

data in view of credibility and hence, the trustworthiness of their studies. These 

different dimensions will now be discussed individually.      

      

3.7.1 Credibility  

According to Anney (2014:277), credibility refers to the confidence that can be placed 

in the truth of research findings. To ensure credibility, the researcher used peer 

debriefing and the study supervisor’s support and guidance. The researcher’s peers 

were fellow students who conducted their own independent studies based on a similar 

research theme. Notes were shared between peers without compromising the 
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anonymity of the study participants. In addition, the researcher shared verbatim 

transcripts of the research interviews with the study supervisor for guidance and to 

determine whether the researcher was on track. The researcher did not employ 

member checking.  

  

  

3.7.2 Transferability  
Schurink et al. (2021:393) explain that the study is transferable when its findings can 

be applied in other contexts and studies. The above statement resonates well with 

what Anney (2014:278) states that to ensure transferability, the researcher must 

collect thick descriptive data that allows comparison of contexts. Using semi-structured 

one-on-one interviews, the researcher collected thick descriptive data by means of an 

electronic voice recorder, while verbatim quotations with rich contextual descriptions 

are utilised in the presentation of the study’s findings.   

3.7.3 Dependability  

According to Korstjens and Moser (2018:121), as quoted in Schurink et al. (2021:394), 

dependability refers to “the stability of findings over time. The above statement is 

amplified by Nowell et al. (2017:3) who state that to achieve dependability, the 

researcher should ensure that the research process is logical, traceable and clearly 

documented. Towards this end, the researcher has attempted to clearly document the 

study’s research process in this report so that others can also follow and scrutinise the 

study for its dependability.           

3.7.4 Confirmability  

Confirmability, as explained by Leavy (2018:5) in Schurink et al. (2021:394) refers to 

“the importance of a self-critical attitude towards your own preconceptions and the 

need for continuous reflexivity.” The above statement is supported by Nowell et al. 

(2017:3), who state that confirmability should not be biased from the researcher’s 

perspective, and the researcher’s interests and motivation should not be part of the 

findings. As such, the presentation and interpretation of the study’s findings resulted 

from data and not from the researcher’s motivations and interests. In relation to the 

study, the researcher was aware of his preconceptions about poverty mitigation 
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strategies, which were clarified during the study. These study findings came from an 

objective and empirical point of view without the influence of any personal motivation 

or interests by the researcher.    

3.8 Pilot study   

According to Strydom (2021:386), a pilot study is sometimes referred to as pilot testing 

and involves doing the study on a smaller scale of participants who have the same 

characteristics as those of the main investigation. Strydom (2021:387) affirm the 

importance of a pilot study by stating that its purpose is to determine whether 

participants can give relevant data. Thus, before conducting the main study, the 

researcher conducted a pilot study. For the pilot study, the researcher selected two 

FREC programme participants who were current members of the programme and who 

also fit the study’s inclusion criteria. One-on-one interviews were conducted with them, 

utilising a semi-structured interview schedule and an audio recorder. The collected 

data were relevant to the study. Hence, it was included in the main study. The pilot 

study sensitised the researcher on the need to make provision for unattended interview 

appointments. The pilot study participants did not honour interview appointments even 

though the researcher had travelled all the way from Mafikeng to Pretoria for the 

interviews. After several attempts and the researcher’s travelling and accommodation 

costs proved to be challenging. As such, for the main study, the researcher changed 

from semi-structured one-on-one face-to-face interviews to telephonic interviews.            

The pilot study also gave an indication that the interview schedule should be revised 

slightly. For instance, question number six of Section B of the interview schedule was 

initially stated as follows: “What changes have you and your family experienced in your 

social and economic well-being because of your engagement in the FREC 

programme?” This question proved to be a bit challenging for the pilot study 

participants.  As such, the researcher rephrased the question to “Since you registered 

for the FREC programme, how life is in general and that of your family? Can you afford 

things that you could not afford before you joined the programme?” After which, the 

participants were able to answer it.    
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3.9 Ethical considerations  

According to (Leary, 2012:310) as quoted in Strydom & Roestenburg (2021:118), 

ethical dilemmas stem from two sets of obligations namely “the interest of the 

researcher to develop scientific knowledge and the protection of the rights and welfare 

of human participants.” The following ethical principles guided the researcher in 

conducting this study: permission to conduct the study, privacy, anonymity and 

confidentiality, informed consent, voluntary participation, transparency, avoidance of 

harm, debriefing, action and competence of the researcher, publication and 

dissemination of research findings. Each principle will now be discussed individually.   

3.9.1 Permission to conduct the study  

Firstly, the researcher needs to seek institutional approval. Universities have ethics 

committees usually termed ethics committee, “these committees or boards consider  

research proposals in accordance with strict guidelines and procedures before 

researchers can conduct their proposed research” (Strydom & Roestenburg, 

2019:129). Secondly, the researcher needs to gain permission from the site in which 

the study will be conducted, and lastly, the researcher must obtain confirmation from 

participants that they will be part of the study. All these steps were taken by the 

researcher before the commencement of the study. In this regard, in order to protect 

both the participants and the researcher and to safeguard the credibility of the study, 

the researcher obtained ethical clearance (see Appendix C), with ethics protocol 

number HUM022/1022 from the Ethics Committee of the Faculty of Humanities at the  

University of Pretoria.              

3.9.2 Informed consent and voluntary participation  

Regarding informed consent, Polit and Beck (2018:83) state that researchers must 

provide participants with adequate information about the study. In turn, participants 

must have the ability to comprehend the information related to the study and have the 

power to choose whether they want to participate in the study. Furthermore, the 

researcher must inform participants of possible advantages, disadvantages and the 

possible dangers that participants might be exposed to.   
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Once potential participants have considered aspects such as “possible dangers to 

which they may be exposed, possible advantages and disadvantages and the duration 

of their involvement in the study, they will be better positioned to decide whether they 

want to consent or not Strydom & Roestenburg (2021:122). Shirindi (2018:67) states 

that it is important to obtain written consent from participants. In view of obtaining 

participants’ written informed consent, participants were provided with an informed 

consent letter (see Appendix B) that indicated the study’s goal, procedures, the 

advantages of participating in the study, as well as possible risks. After reading this 

informed letter, those who wished to participate in the study were required to sign the 

informed consent letter as an indication of their availability and willingness to 

participate in the study, which included informing them of their liberty to withdraw from 

the study at any time. The informed consent letter also informed participants that they 

were at liberty to withdraw from the study at any time if they so wished, without any 

negative consequences. Participants should not be forced by the researcher to sign 

the consent forms. All FREC participants’ that participated in the study did so 

voluntarily, after the researcher the researcher engaged them through the informed 

consent letter.      

3.9.3 Privacy   

Privacy implies the element of personal privacy; however, it must be noted that some 

researchers do not view observing people in public spaces, such as malls, as an 

invasion of privacy (Strydom & Roestenburg, 2021:124). Reasonable privacy should 

be afforded to participants so that they feel safe and relaxed. In relation to the study, 

since it was semi-structured one-on-one interviews that were conducted 

telephonically, participants had absolute privacy as they answered the interview 

questions in the comfort of their homes without anyone interfering with the interview or 

invading their privacy. Since the pilot study interviews were in person, privacy also had 

to be maintained, which was maintained by ensuring that interviews were held in a 

secure, lockable office at the premises of Future Families. This ensured that there was 

no disturbance or invasion of privacy.   

3.9.4 Anonymity  

Qualitative studies, researchers use aliases or pseudonyms for individual and places, 

to protect the identities of research participants, this is according to Creswell and 
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Creswell (2018:95). Concurrence of this statement is found in Strydom and 

Roestenburg (2021:124) when they stated that “anonymity includes that no one, 

including the researcher, should be able to identify any participants afterwards.”   

In addition, anonymity entails that no identifiable information can be traced back to the 

data or a specific individual. In relation to the presentation of the research findings, the 

researcher utilised pseudonyms such as ‘P1’ and ‘P2’ instead of participants’ actual 

names so that no findings can be traced back to any individual participant.   

3.9.5 Confidentiality  

As a general rule, no third party should be allowed access to the data obtained by the 

researcher Strydom and Roestenburg (2021:125). Furthermore, the Protection of 

Personal Information (POPI) Act 4 of 2013 highlights the importance of not disclosing 

participants’ personal information without their consent. To safeguard and ensure the 

confidentiality of data during collection, the researcher used pseudonyms instead of 

the names of participants so as not to identify any of the participants. As stated in the 

informed consent letter (see Appendix B), after the completion of the study, the 

collected data will be stored securely at the University of Pretoria for a period of 10 

years, after which it will be securely destroyed.         

3.9.6 Transparency   

Transparency refers to representing facts about the study without misleading 

participants by concealing information that directly involves them Strydom and 

Roestenburg (2021:123). In relation to this study, the researcher was transparent 

about the study’s goal and procedures as stated in the informed consent letter (see 

Appendix B), and no misleading information was given to participants to avoid any 

harm.      

  

3.9.7 Avoidance of harm  

Avoidance of harm, which is referred to as non-maleficence in Strydom and 

Roestenburg  (2021:119), means “to do no harm, whether done intentionally or 

unintentionally. Harm in this regard goes beyond physical harm; it encompasses 

emotional, social and financial harm. The researcher had an ethical obligation not to 
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expose participants to any harm, physically or otherwise. No participant in this study 

reported having experienced any harm physically or otherwise.    

3.9.8 Debriefing  

Strydom and Roestenburg (2021:126) state that through undergoing the debriefing 

process, both the participants and the researcher can correct challenges generated by 

the research process, and the damage done can also be minimised. As the study was 

about the FREC programme’s contribution to mitigating poverty, the researcher only 

focused on asking participants questions which were related to the research goal. 

However, as a contingency measure, the researcher obtained a counselling letter (see 

Appendix D) from Future Families, who availed the services of a counsellor, and 

participants were made aware of such a service should the need arise during and after 

the study.   

3.9.9 Actions and competence of the researcher  

There is a need for competency on the part of the researcher, otherwise “even 

wellplanned research can fail or produce invalid results if the researcher is not 

adequately qualified or equipped to collect data” Strydom and Roestenburg 

(2021:126). The researcher completed a research methodology course as part of his 

MSW Social Development and Policy programme, which equipped him with research 

knowledge and skills. Furthermore, as a registered social worker with the South 

African Council for the Social Service Professions, with council number 1042012, the 

researcher is guided by an ethical code of conduct which obliges him to always behave 

ethically. The researcher also worked under the direct supervision of his research 

supervisor, who provided him with guidance throughout the study.   

3.9.10 Publication and dissemination of research findings  

It is not in the best interest of science nor the community to not publish or report the 

research findings Strydom and Roestenburg (2021:128). Additionally, in order for the 

findings of the study to be scientifically recognised as formal research, they must be 

published for the public and scholarly community to read. Thus, the study’s findings 

are presented in this research report and will be presented at conferences and 

published in a peer-reviewed scientific journal. Participants were also made aware that 
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findings of the research will be published. Fouchè and Chubb (2021:139) maintain that 

the whole purpose of disseminating research findings is to improve service delivery, 

or in essence, to advance impact. This is particularly relevant as this study constituted 

applied research (Fouchè, 2021:58).  

3.10 Limitations of the study  

Grinell and Unrau (2014), in Fouchè and Geyer (2021:84), posit that the limitations 

section of a research report should not deliberate on the inherent limitations of the 

utilised research approach. It should rather focus on the potential limitations of the 

various elements of the research methodology in achieving the overall purpose of the 

study. In relation to the study, the content and format of the FREC programme might 

have evolved and changed since the time data collection commenced until the 

conclusion of the study. The researcher experienced delays in completing the data 

collection on time, as initially, the researcher had to travel back and forth between 

Mafikeng in the North-West province and the study site in the City of Tshwane and at 

times participants did not honour their appointments as they were busy with work.    

3.11 Chapter summary  

This chapter presented the research methodology of the study. The study employed a 

qualitative research approach. This approach is most suitable when the researcher 

wants to answer questions about complex phenomena such as poverty. The study 

constituted applied research because the objective was to suggest actions that can be 

implemented in the future and to make recommendations that would assist in poverty 

mitigation. The study utilised an instrumental case study research design as the 

researcher wanted to understand the meaning participants give to their life 

experiences.   

Following this, the study’s research methodology gave a detailed account of the 

methods used in undertaking the research study, including the population of the study, 

sampling procedures and criteria, data collection and data analysis methods. The 

chapter also included how the trustworthiness of the research findings was improved. 

It furthermore detailed how the pilot study was conducted and the study’s ethical 

considerations. The latter included permission to conduct the study, privacy, 

anonymity and confidentiality, informed consent and voluntary participation, 
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transparency, avoidance of harm, debriefing, action and competence of the researcher 

and publication and dissemination of research findings. Lastly, the limitations that 

concerned the study were highlighted by the researcher, ending with a chapter 

summary. The following chapter will focus on the empirical findings of the study.  

  

  

  

  

  

  

  

  

  

  

  

CHAPTER FOUR  

EMPIRICAL FINDINGS  

4.1 Introduction  
This chapter presents and discusses the empirical findings of the study titled,  

Mitigating poverty through entrepreneurship: Perspectives from FREC participants.  

This study was guided by the research question: how does the FREC programme 

contribute to mitigating poverty from participants’ perspectives? Firstly, the chapter 

presents participants’ biographical information. This is followed by a presentation and 

discussion of the themes and sub-themes that emerged from the data collected in this 

qualitative study, which are presented together with participants’ verbatim responses 

and literature perspectives. Thereafter, a chapter summary is provided to wrap up the 

chapter.  

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



  49 

  

4.2 Participants’ biographical information  

Participants' biographical information is summarised in Table 4.1 below. The 

presented biographical details include participants’ age groups, gender, and 

information on when participants joined or left the FREC programme, participants’ 

educational level, marital statuses, participants’ household size and how many people 

contribute towards the income in participants’ households. Instead of using 

participants’ actual names, pseudonyms were utilised in view of protecting participants’ 

anonymity (see the ethical considerations that are discussed in subsection 3.8 of this 

mini dissertation). Accordingly, each of the study’s seven participants is assigned with 

alpha-numeric pseudonym, P1 to P7. As per the study’s inclusion criteria (see sub-

section 3.5.2), all study participants were either currently registered with the FREC 

programme or had completed the programme. Moreover, all seven participants were 

running small businesses.   

  

  

  

  

  

Table 4.1: Participants’ biographical information  

Participant  P1  P2  P3  P4  P5  P6  P7  

Age group in 

years  
39 – 45  53+  53+  39 – 45  25 - 31  32 – 38  46 – 52  

Gender  Male  Male   Female  Female  Male  Male  Female   

Date of joining 

the FREC  
programme  

July 2023  April 2022  May 2021  April 2023  April 2023  May 2022  July 2023  

Date of leaving 

the FREC  
programme  

Still part of 

the  
programme  

April 2023  April 2022  Still part of the  
programme  

Still part of the  
programme   

April 2023  Still part of 

the  
programme  

Educational 

level  
Grade 12  Bachelor’ 

s degree  
Bachelor’s 

degree  
Grade 12  Grade 12  Grade 12  Grade 12  

Marital status  Single  Single   Widow   Single   Single   Single  Married   
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Participants’ 

household size   
4  2  3  3  3  3  2  

Number  of  
household 

members  
contributing to 

household 

income  

2  2  1  1  1  1  2  

  

As reflected in Table 4.1 above, three of the study’s seven participants were male and 

four were female, indicating that different genders find entrepreneurship as a viable 

option for poverty mitigation. Participants’ age groups ranged from 25 to 31 years to 

55 years and above. This finding suggests that both youth and adults are affected by 

poverty, hence why the participants registered in the FREC programme to learn how 

to run sustainable businesses that will help them survive and mitigate poverty. Of the 

seven participants, four were current FREC participants as they were still part of the 

FREC programme, three were former FREC participants as they had completed the 

FREC programme respectively in April 2022 and April 2023. In relation to the 

participants’ educational qualifications, two participants had bachelor’s degrees. One 

participant had a Bachelor’s degree in Nursing Science, and the other in Economics.  

The remaining five have Grade 12 certificates. Hence, the participants were fairly 

educated.             

With the high levels of unemployment in South Africa, which stands at 33.5 per cent, 

having a university degree does not necessarily translate into one’s ability to secure 

formal employment (Statistics South Africa, 2024). As indicated in Table 4.1, four of 

the study’s participants were single, one was widowed, one was married, and the last 

one was divorced. Participants had relatively small household sizes that ranged from 

two to four household members. All participants ran their own small businesses that 

included a flower shop, a motor car rental business, a bakery, a dietary supplements 

business, and a catering and fast-food shop. Thus, the study’s participants had diverse 

demographics. The themes and sub-themes that emerged from the study’s thematic 

data analysis process are presented in the next subheadings. At the time of the 

researcher conducting interviews and analysing data, participants number 2, 3 and 6 

had completed the FREC programme and participants 1, 4, 5 and 7 were still part of 
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the FREC.  All the participants who registered for the FREC programme are currently 

running their enterprises which range from bakery, flower shop, and a rent to buy car 

business    

Poverty in relation to the study goes beyond lack of income and access to good 

education and other services.  Within the context of using entrepreneurship as a 

vehicle to mitigate poverty, all participants were poor irrespective of level of education.  

According to responses provided by participants, there has been some positive 

changes in their socio-economic well-being due to entrepreneurship ventures they are 

in.   

4.3 Themes and sub-themes  

The study yielded five themes that include participants’ reasons for venturing into 

entrepreneurship, participants’ motivation for joining the FREC programme, the 

alignment between the goal of the FREC programme and expectations of participants, 

socio-economic changes after joining the FREC programme and participants’ 

recommendations for the FREC programme. These themes and their associated 

subthemes are presented in Table 4.2 below. They are thereafter presented in a 

discussion that integrates participants’ direct quotations with literature evidence.  

  

  

Table 4.2: Themes and sub-themes   1  

 Themes  Sub-themes  

1. Participants’ reasons for venturing 
into entrepreneurship and  
microbusinesses  

1.1 Unemployment  
1.2 The desire to close identified gaps in the 

market  

2. Participants’ motivation for joining 

the FREC programme  

2.1 The information that participants received 
from the FREC programme  
2.2 Need for business mentorship  

2.3 The need for financial capital  

3. The alignment between the goal of 
the FREC programme and  
expectations of participants  

3.1 no alignment between the FREC 

programme goal and participants’ 

expectations  

4. Socio-economic changes after 

joining the FREC programme  

4.1 Social changes  

4.2 Economic changes  
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5. Participants’ recommendations of  

the FREC programme to others  

  

5.1 Participants recommend the FREC to  

others  

  

Theme 1:  Participants’ reasons for venturing into entrepreneurship and micro 

businesses  

The study’s findings indicate that participants ventured into entrepreneurship due to 

unemployment and the desire to close identified gaps in the market. These findings 

are hereafter discussed as sub-themes.  

Sub-theme 1.1: Unemployment  

Unemployment was one of the reasons why participants decided to venture into 

entrepreneurship and open their own micro-businesses. The following is a participant’s 

direct response in this regard:  

“Unemployment made me start this type of business.” (P1)  

P1’s sole reason to venture into entrepreneurship was motivated by not being 

employed. The unemployment rate in South Africa currently stands at 35.3 per cent, 

with the youth unemployment rate being at 32.9 per cent and is at its highest since the 

government repealed the COVID-19 regulations in the second quarter of 2022 

(Statistics South Africa, 2024).   

    

Sub-theme 1.2: The desire to close an identified gap in the market  

The study’s findings indicated that participants ventured into entrepreneurship to 

close certain gaps which they had identified in the market. For instance, a 

participant with a nursing background resigned from her job to venture into selling 

nutritional supplements, which was also linked to her passion for healthy living.  

Another participant who used to work for a large banking company resigned from 

his job to start a car rental company. Yet another participant opened a flower shop 

when he realised that people in his community travelled far to buy flowers needed 

for special occasions. The following responses from participants support the 

abovestated ascertains.    

“I have a nursing background, so healthy living is very close to my heart.  When 

I resigned from my job, I thought of opening a business that has to do with healthy 
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living. So, I thought of selling supplements. I am in the business of selling 

supplements. I sell to a wide range of people from all walks of life.” (P3)  

“I used to work for one of the large banks here in South Africa.  With my banking 

and finance background I saw a gap in the market and decided to resign and 

start my company to try and close that gap.” (P2)  

“I was born and breed in Mamelodi, I realised that whenever there are parties, 

funerals, birthday celebrations, or valentine’s celebrations people had to travel 

far to get flowers. Hence, I saw the need to open a flower shop.” (P4)   

Participant 1 had to abandon his initial business of opening a car wash and opted for 

a catering and spaza shop business, since there were too many car wash businesses 

in the area, but there were gaps in the catering and spaza shop market, according to 

him:  

“My initial idea was to start car wash business, but I realised that there were too 

many car wash businesses in my area.” (P1)  

Thus, the participants followed the route of adoptive or imitative entrepreneurs who 

copy an already existing business idea (Singh & Rathore, 2020:96). Malele (2019) 

defines an entrepreneur as a person who generates a novel idea, markets it and enters 

a product or service into the marketplace. This person also seeks to generate 

economic and social value for the derived products and services.   

    

Some of the traits that are possessed by entrepreneurs include being able to take 

calculated risks and being self-confident by believing in the identified goal. 

Schachtebeck (2018:4) defines entrepreneurship as “a process involving the creation 

of value by assembling resources to exploit an identified opportunity in the 

marketplace.” This definition is closely aligned with Nieman and Niewenhuizen’s 

(2019:9) definition of an entrepreneur, as they defined an entrepreneur as “a person 

who sees an opportunity in the market, gathers resources and creates and grow a 

business venture to satisfy the needs.” In relation to the study, participant number one, 

despite being unemployed, saw an opportunity in the catering and spaza shop 

business; there was a need for a catering business in his area, and he satisfied that 

need.              

      

Theme 2:  Participants’ motivation for joining the FREC programme  
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The findings of this study show that participants’ motivation for joining the FREC 

programme was somewhat influenced by the information they received when they 

enquired about the FREC, which motivated them to join the programme. Participants 

were additionally motivated by their need for business mentorship and for financial 

capital. These factors that motivated participants to join the FREC programme are 

discussed hereafter as sub-themes.  

Sub-theme 2.1: The information that participants received about the FREC 

programme  

The findings of the study indicated that participants’ motives to join the FREC 

programme were influenced by the information which they received about the FREC 

programme, which showed that the programme was designed for new and aspiring 

entrepreneurs. The following are some of the participants’ responses in this regard.  

“I heard about this programme from a friend who works for Ford Motor Company 

in Mamelodi.  I told him that I have resigned from my former job and I have started 

a small enterprise of selling rent-to-buy vehicles. He then advised me to visit 

Future Families for more information as they are in partnership with Ford Motor  

Company. I then had an appointment with the manager at Future Families, (P2)  

I requested to be part of the programme. My request was approved then I joined 

and was assigned a mentor to help me. The information that I got from the 

manager in our first meeting, showed me that I need this type of programme as 

it is made for those who still want to start a business and those already having 

one”. (P2)  

“After being made aware of the programme, I visited Future Families offices in 

Mamelodi. I met the manager and requested to be part of the programme. She 

then indicated that the programme needs someone who is dedicated and who 

wants to see her business grow.”  (P3)  

FREC’s main purpose is to provide training, mentorship and potential funding in 

Tshwane, Gauteng, for micro businesses. This programme identifies itself as a 

“microbusiness incubation centre that assists entrepreneurs achieve better financial 

independence through entrepreneurship mentoring programme” (Future Families, 

2022). In addition, it aims to mitigate poverty by imparting skills and knowledge to 

entrepreneurs and prospective entrepreneurs in the Mamelodi and Nellmapius 

townships of the City of Tshwane in view of empowering them to be self-reliant and 

sustainable, thereby providing decent jobs and addressing the challenge of poverty.  

Sub-theme 2.2: The need for business mentorship  
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Ultimately, participants needed business mentorship and were motivated to join the 

FREC programme due to these needs. Participants’ responses in this regard include 

the following:  

“I also needed a mentor to guide me. So, I decided to join because I saw this 

programme as a good way of learning how to run business professionally.” (P2)  

“I was convinced that at the completion of the programme I will have a 

professionally ran business.  The fact that someone will be there to help me every 

step of the way also impressed me.” (P3)  

“I pictured myself as a successful entrepreneur having a successful business in 

the township. The fact that I will also have a mentor to guide me through the 

process also made things easier for me to join the programme as I will have 

somebody to assist me.” (P1)  

“I was also impressed about mentorship and incubator programme. The fact that 

I will have someone to mentor me and provide guidance every step of the way to 

ensure that my business is sustainable.” (P4)  

This programme identifies itself as a “microbusiness incubation centre that assists 

entrepreneurs achieve better financial independence through entrepreneurship 

mentoring programme”, this is according to Future Families (2023). The FREC 

Programme was established at Future Families, purely to provide high-impact micro 

business training, mentorship and potential funding in Tshwane, Gauteng.   

  

  

Sub-theme 2.3: The need for financial capital  

The findings of the study also indicated that participants’ motivation to join the FREC 

programme was also influenced by the need for funding, as they saw this programme 

as a potential funder for their businesses or ideas. They expected money or a loan to 

be given to them to either grow or start their businesses.  The following are participants’ 

responses in relation to this.    

“I saw an opportunity for my flower business to grow, especially after hearing 

about funding opportunities as funding has been a challenge for me.”  (P4)  

“I expected to be given a loan so that I can purchase more vehicles for my 

business and to get a more suitable place as at that time I was still running my 

business from home.” (P2)  

“I was expecting to be given money to start my catering and spaza shop business 

but I was also expecting to be taught how to run a successful business.” (P1)  
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“Money, to be given money.  I expected that Ford Motor Company will give me 

money to stock up, even a bakkie for distribution of flowers.” (P4)  

In relation to the study, financial capital is the capital base that is crucial for acquiring 

any livelihood strategy. This includes cash, savings, credit and other economic assets. 

Financial capital is the most versatile of the five livelihood categories as it can be 

converted into the other types of capital (Lombard, 2019b:190). Financial capital in this 

study also refers to the money the FREC programme provides for the participants to 

start micro-businesses or improve their existing businesses; it can also refer to social 

grants and any other income that the participants receive. The FREC participants need 

this asset for themselves and their businesses to survive.   

Theme 3: Alignment between the goal of the FREC programme and participants’ 

expectations  

The findings indicate an alignment between the goal of the FREC programme, which 

is “to provide high impact micro business training, mentorship” (Future Families, 2023) 

and participants’ expectations. Concomitantly, FREC’s goal to provide potential 

funding in Tshwane, Gauteng (Future Families, 2023) did not materialise for 

participants as they expected to be given money, while some expected to be given a 

loan to either grow their existing businesses or start a new one. Some participants 

indicated that although receiving funding from FREC had not materialised yet, they 

gained valuable knowledge and skills on how to run their businesses professionally.  

The support they got from the programme, including mentorship, exceeded their 

expectations. The following are some of the participants’ responses in relation to this 

theme:   

 “Partly, the funding part did not materialise, however the knowledge and skills 

that I was taught exceeded my expectations. I am now running my business 

professionally.” (P3)  

“The fact that I did not get a loan from the programme does not necessarily mean 

my expectations were not met.  I gained more knowledge, and I was given skills 

to run a successful business. I can say this programme exceeded my 

expectations.” (P2)  

“My expectations were exceeded, no I was not given money to start my catering 
and spaza shop business however I was given skills and knowledge to start and 
run a successful business.” (P1)  
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“No, I was not given money, however what they offered really help me to run my 

business better.  Business skills that they gave me helped to run my business 

better.” (P4)  

Even though participants’ expectations, which were being given money or loans to 

grow their businesses, were not met, they stated that the skills and knowledge they 

acquired from the FREC programme helped them to operate their enterprises 

professionally.   

Theme 4: Socio-economic changes after joining the FREC programme  

The findings of this study indicate that participants experienced social and economic 

changes since joining the FREC programme. These changes are discussed as 

subthemes hereunder.    

Sub-theme 4.1: Social changes  

After joining the FREC programme, some participants experienced some social 

changes in their lives, while others did not. The following are participants’ responses 

in relation to this sub-theme:  

 “Socially I can spend more time with my family, as my mentor assisted with time 

management skills. I can dedicate time for both my family and my business.  (P4)  

The participant who did not experience any social or economic changes had this to 

say:  

“Currently I have not seen that much change socially and economically, but like  

I said earlier running a successful business takes time.” (P3)  

Skills such as time management, which participants acquired from the FREC 

programme, enabled participants to spend more time with their families.   

Sub-theme 4.2: Economic changes  

The findings of this study indicate that participants experienced some economic 

changes after joining the FREC programme. These included having a more stable 

income such that they were no longer borrowing money from neighbours and were 

able to take care of their families with the income they derived from their businesses, 

leading to a more improved standard of living. The following are participants’ 

responses in this regard:  

Economically, I am no longer borrowing money from neighbours as I have a 

stable income. The standard of living has improved at home.” (P1)  
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“Economically I am doing much better, and this is because of the knowledge and 

skills I learned from the programme. I can take care of my family with the money 

coming from my business” (P2)  

   

However, some participants have yet to see economic changes as reflected in the 

following quotations.    

“Economically things have not changed that much, I am struggling to make profit.   

Much of my funds go into marketing, buying data to advertise on social media” 

(P4)  

“Currently I have not seen that much change socially and economically, but like 

I said earlier running a successful business takes time”. (P3)  

“On that part it really do not have effect on me because it was, the way that I was 

leaving before I joined the programme and the way I am leaving after I have 

joined the programme it hasn’t changed.  The needs that I had before, are the 

needs that I still have now, so I can’t say that has changed in any way.” (P5)  

 Having sustainable enterprises contributes to sustainable development. Positive 

economic change will also ensure economic growth so that participants can attain 

sustainable development.   

  

  

  

    

Theme 5: Participants’ recommendations of the FREC programme to others  

It was evident in the findings of this study that participants would recommend the FREC 

programme to other business owners or anyone intending to start a new business. The 

following were the participants’ views in this regard.  

“I would recommend the FREC programme to any business owner or anyone 

wanting to start a business, as it is a good programme to decrease poverty and 

unemployment” (P1)  

“I would recommend the FREC programme to others because it can assist in 

reducing poverty.” (P3)  

“The FREC programme is going to alleviate poverty and reduce unemployment and 

as such she would recommend the FREC programme to others.” (P6) Participants 

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



  59 

  

also recommended how the FREC programme can be improved. The following are 

their views in this regard.  

It would be better if mentors continue to monitor our businesses regularly even if 

we have finished the programme. Sometimes as entrepreneurs we face 

challenges that need assistance from our mentors but then they would not be 

easily accessible. (P4)  

With all the skills and knowledge that we get from the programme, it would greatly 

assist if they would also provide direct funding. They are lot of unemployed 

people in Mamelodi who have great business ideas but lacking funds to start their 

businesses.  Also, it would be better if mentors would regularly check up on us 

as entrepreneurs just to ensure we are on track. (P3)  

From my part it would be the aspect of being more involved in businesses and 

individual because I have been in the programme since May 2022, I finished 

around November but my advisors have only been to my business let’s say once. 

(P5)  

The FREC programme changed the socio-economic conditions of some of the 

participants favourably, while others were yet to see changes. Participants view it as 

a programme that can mitigate poverty and help entrepreneurs to have professionally 

managed businesses that can be sustainable and that will lead to sustainable 

livelihoods. With these views in mind, participants stated that they would recommend 

the FREC programme to others.   

  

4.4 Chapter summary  

This chapter presented and discussed the empirical findings of the study on 

entrepreneurship as a poverty mitigation strategy. The biographical information of 

participants was presented in a table format. This table consisted of the age group of 

participants, gender, date when they joined the programme, and date they left the 

programme.  Thereafter, the five themes that emerged from analysing data collected 

were presented. Participants’ narratives supported by literature were then presented 

to support the themes and sub-themes, and the chapter was summarised. The next 

chapter, Chapter Five, presents the study’s key findings, conclusions and 

recommendations.     
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CHAPTER FIVE  

KEY FINDINGS, CONCLUSIONS AND RECOMMENDATIONS  

5.1 Introduction  

This chapter is the last chapter of this research report. It presents the study’s key 

findings, conclusions reached and recommendations made by the researcher. The 

chapter commences by indicating the extent to which the study’s goal and objectives 

were accomplished. Following this, it presents the study’s key findings and 

conclusions. Finally, recommendations are made to inform practice and further 

research.    

5.2 Goal and objectives                   
The goal of the study was to explore the FREC programme’s contribution to mitigating 

poverty from the participants’ perspectives. This goal was reached by achieving the 

following objectives.    

  

Objective 1: To contextualise the FREC programme within the sustainable 

livelihood framework  

This objective was realised from a literature perspective in Chapter 1 (see section 1.2), 

where the study presented the sustainable livelihood framework as the theoretical 

framework which guided the study. The SLF was a relevant theoretical framework for 
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this study as it assisted the researcher in investigating the livelihoods, assets and the 

vulnerability context consisting of the shocks such as extreme poverty and high levels 

of unemployment that the FREC programme participants were faced with. A further 

contextualisation of the FREC programme within the SLF was achieved by outlining 

how the FREC programme emphasises participation, which links well with the SLF. In 

As the SLF utilises different assets and strategies to mitigate poverty, the FREC 

programme participants had different assets that empowered them to acquire the 

necessary human, financial, social and physical assets for poverty mitigation. This 

objective was further realised in Section 2.6 Theoretical framework: Sustainable 

Livelihoods Approach, where this framework was presented as suitable for 

contextualising the FREC programme because of its emphasis on economic, social, 

environmental and institutional sustainability.  

Objective 2: To explore the reasons for joining the FREC Programme  

This objective was realised from the study participants’ perspectives in Chapter Four, 

firstly from the analysis of Table 4.1, when participants stated that they joined the 

FREC programme to learn how to run sustainable businesses. Reasons for joining the 

FREC programme were also reiterated, again in Chapter Four, Theme Two, when 

participants stated that they joined the FREC programme after the information they got 

from Future Families after enquiring about the programme. Some stated that they 

joined the programme for business mentorship, whereas others stated that they joined 

the programme for financial capital. The results of the study further showed that 

participants joined the programme to be taught how to grow a professional and 

sustainable business. The information that they got when they went for consultation 

motivated them to join the programme. Another thing that participants stated is that 

being given a business mentor to guide them through the process also motivated them 

to join and stay in the programme. In addition, some joined the programme hoping to 

be given money to either grow their business.   

  

Objective 3: To explore the alignment between the goals of the FREC Programme 

and the needs of the participants for sustainable livelihood outcomes  

This objective was realised from a literature perspective in Chapter Two, section 2.4, 

where the goals of the FREC programme, which are developing entrepreneurial skills, 

serving as a micro business incubator, mentorship and potential funding were 
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highlighted. The empirical findings in Theme Three of Chapter Four highlight the needs 

of participants, which were met through their participation in the FREC programme. 

These included the need to gain valuable knowledge to run sustainable enterprises, 

to get business mentorship and to have potential funding for starting or sustaining a 

business. It is evident from the results of the study that there is an alignment between 

the goals of the FREC programme and participants’ need for sustainable livelihood 

outcomes.   

  

  

Objective 4: To explore what has changed in participants' social and economic 

well-being since joining the FREC programme  

This objective was realised by participants’ perspectives in Chapter Four, Theme 4, 

where the researcher presents empirical findings on the socio-economic changes in 

participants’ lives since joining the FREC programme. Participants stated that since 

joining the FREC programme, they could now spend time with family members, and 

they no longer borrow money to survive like they did before joining the FREC 

programme. This was largely attributed to how the programme is structured; 

participants not only learned about business skills but also life skills. Some of the 

responses from participants regarding how their socio-economic well-being has 

changed included being able to afford certain things that they could not afford before 

joining the programme. This was largely attributed to being able to manage their 

finances better. Participants stated that since joining the FREC programme, they 

learned how to draw the budget, but most importantly, to separate business money 

from personal money. They have since opened a business bank account and have not 

put all finances in one personal account.    

Objective 5: Recommend strategies to contribute to sustainable livelihood 

outcomes  

This objective is realised in the researcher’s recommendations in Section 5.4 of this 

chapter, Chapter Five, where the researcher presents strategies that the private 

sector, NPOs and government can adopt in view of contributing to sustainable 

livelihood outcomes.   
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5.3 Key findings and conclusions  

This section presents the key findings of the study and the conclusions that can be 

drawn from them.   

The study’s key findings and conclusions are alternately presented in bullet points.  

 The study’s seven participants comprised male and female genders, while their 

age groups ranged from 25 to 31 years and from 55 years and above.  

 It can be concluded that different genders and age groups find entrepreneurship 

as a viable option for sustainable livelihoods in view of poverty mitigation.   

 The empirical findings show that participants joined the FREC programme while 

they already had their own businesses, which they were running, to learn how 

to run sustainable businesses that would help them survive and mitigate 

poverty.  

 It can be concluded that entrepreneurship incubation and mentorship 

programmes, such as the FREC programme, play a key role in equipping 

entrepreneurs with business knowledge and skills with a view to running 

successful business enterprises.  

 Key findings of the study also indicated that FREC participants ventured into 

entrepreneurship and microbusiness due to various reasons, such as 

unemployment and the desire to close identified gaps in the market.    

 From the above-mentioned key findings in relation to participants’ reasons for 

venturing into entrepreneurship and microbusinesses, it can be concluded that 

both unemployment and the desire to close an identified gap in the business 

market serve as reasons why individuals embark on entrepreneurship and start 

their own microbusinesses in search of sustainable livelihoods.   

 The study’s findings also show that the participants who took part in the study 

did not innovate new businesses, as businesses such as catering, a flower 

shop, a bakery, and car rental are already in the market; however, they may not 

be necessarily available within the vicinity of where the individuals reside.  

 It can be concluded that entrepreneurs often copy already existing ideas that 

were modelled elsewhere, which they try to apply in their own contexts.  
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 The findings relating to socio-economic changes in participants’ lives after 

joining the FREC programme show that.  

 It can be concluded that  

 Empirical findings in relation to the alignment between the goal of the FREC 

programme and expectations of participants show that even though 

participants’ expectations to be given money or loans to grow their businesses 

were not met, the skills and knowledge they acquired from the FREC 

programme helped them to operate their enterprises professionally.   

 It can be concluded from this key finding that, in addition to assistance with 

financial capital, business mentoring and incubation are important for running 

a successful business enterprise.  

 The findings of the study reveal that participants experienced tangible social and 

economic changes after joining the FREC programme. These include time 

management skills, which meant that participants could spend more time with 

their families. In addition, participants had more stable income, such that they 

were no longer borrowing money from neighbours and were able to take care 

of their families with the income they derived from their businesses, leading to 

a more improved standard of living.  

 It can be concluded that business mentorship is vital for equipping 

entrepreneurs with business skills and knowledge, which they can implement 

in both their businesses and personal lives.  

 Based on the findings, participants viewed the FREC programme as potentially 

contributing to mitigating poverty and unemployment based on the skills and 

knowledge that they got from the programme, but participants greatly 

appreciated it if the programme could provide direct funding, as there are a lot 

of unemployed people in their communities who have great business ideas but 

lack funds to start their businesses.     

 From this key finding, it can be concluded that overall, participants viewed the 

FREC programme as positively contributing towards mitigating poverty and 

unemployment; however, financial capital remained one of their greatest 

desires.   
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5.4 Recommendations  
Based on the study’s findings and conclusion, this last section of the research report 

presents recommendations for strategies to contribute to sustainable livelihood 

outcomes. The following recommendations are made:  

5.4.1. The researcher should do a follow-up study in 5 years’ time to see how FREC 

participants who took part in the study are doing in terms of realising sustainable 

livelihoods.  

5.4.2. Future Families should continue providing business mentorship and incubation 

as well as funding for small businesses in order for them to be sustainable.  

5.4.3. Through the Department of Social Development, other NGOs should be 

capacitated and funded to assist prospective and already established entrepreneurs 

with starting and running their enterprises in a sustainable manner.  
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