
 

 
 

 
 
 
 

The influence of hustle mindset on intergenerational resilience in the context of 

informal economies 

 
 

 

 

 

 

 

 

 
24146537 

 
 

A research project submitted to the Gordon Institute of Business Science, 

University of Pretoria, in partial fulfilment of the requirements for the degree 

of Master of Business Administration. 

 
04 March 2026 

 

 



   

ABSTRACT 

Purpose 

The purpose of this research was to investigate how the hustle mindset influences the 

intergenerational transmission of resilience in South Africa’s informal economy. Informal 

economies were critical sites of livelihood generation, particularly for populations excluded 

from formal employment, yet they remained under-theorised in terms of their 

intergenerational dynamics. This study examined how entrepreneurial traits such as 

adaptability, improvisation, and social navigation were cultivated within families and 

transmitted across generations to sustain resilience in resource-constrained township 

economies. 

Design/methodology/approach 

A qualitative, exploratory research design was adopted to address this objective. Semi-

structured interviews and narrative inquiry were conducted with multigenerational family 

trading units in urban townships. The data were thematically and narratively analysed to 

surface the mechanisms of value transmission, the role of socio-economic context, and the 

embeddedness of resilience in informal household enterprises. 

Findings 

The findings indicate that the hustle mindset among informal economic actors is shaped by 

crisis-triggered entry into informal trade, identity-based orientations toward work, and the 

need to bridge persistent income gaps. Hustle-related traits and resilience practices are 

transmitted primarily through experiential learning within informal trading households, where 

children acquire economic competence through immersion and participation in everyday 

trading activities. The study further shows that socio-economic and contextual conditions, 

particularly structural deprivation and economic volatility, actively shape both the formation 

and intergenerational transmission of the hustle mindset. Overall, the findings suggest that 

the hustle mindset functions as an adaptive, intergenerational survival system through which 

resilience and economic agency are sustained within informal economies.
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Research limitations/implications  

The research was limited by its qualitative design and purposive sampling, which may have 

constrained the generalisability of findings beyond the studied households. However, the 

study provided important contextual insights into how resilience and entrepreneurial values 

were socially reproduced in marginalised economies. 

Originality/value  

This research is original in situating the hustle mindset as a socially embedded, 

intergenerational construct within the informal economy, offering both theoretical 

contributions to resilience and entrepreneurship scholarship and practical insights for 

development practitioners and policymakers in South Africa. 
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CHAPTER 1: PROBLEM DEFINITION AND PURPOSE 

1.1. Introduction and Problem Description 

“It is not the strongest of the species that survives, nor the most intelligent, but the one most 

adaptable to change.”  

Leon C. Megginson, Lessons from Europe for American Business (1963) 

The informal sector plays a critical role in sustaining livelihoods across many developing 

economies, particularly for populations excluded from formal employment systems. In sub-

Saharan Africa, informal economic activities are integral to both human and economic 

development, sustaining livelihoods among poor and marginalised communities and 

providing opportunities to generate income for everyday needs (Simba & Tajeddin, 2023; 

Fouksman, 2020). Although the informal economy has often been dismissed as primitive, 

transitional, or peripheral to mainstream economic systems, evidence suggests that it 

remains widespread and continues to expand across the region (Simba & Tajeddin, 2023). 

Within this context, informal enterprise functions as a key pathway through which individuals 

and households navigate constrained opportunity structures. Across Africa, young people in 

particular are compelled to make the most of limited opportunities by engaging in survival 

strategies such as informal entrepreneurship and network-building to transform their socio-

economic circumstances (Yeboah et al., 2020). Together, these dynamics position the 

informal economy not as a marginal residual sector, but as a central arena in which economic 

participation, adaptation, and livelihood continuity are negotiated. 

Defined broadly as economic activities that occur outside state regulation and social 

protection systems, informal economies are often characterised by uncertainty, limited 

access to capital, and precarious working conditions (Chen, 2023). However, informal 

economic activity should not be understood solely as a response to contemporary labour 

market failures. In many geographical contexts, business activities have historically been 

conducted without formal registration, operating instead within socially accepted norms. This 

indicates that informal economic practices predate colonial rule and continue to thrive due to 

deeply rooted cultural traditions and community-based economic logics (Ejiogu et al., 2022). 
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Within these conditions, a distinct behavioural orientation frequently emerges, one marked 

by adaptability, improvisation, and persistent effort in the face of constraint. This orientation 

is increasingly described as the “hustle mindset”, a form of econom ic agency through which 

individuals actively navigate exclusion, scarcity, and instability (Bellini & Lomazzi, 2024). 

While the term has gained renewed visibility in popular discourse, particularly following the 

global COVID-19 pandemic, where “hustle culture” began trending as a response to 

widespread employment disruption and uncertainty (Anwar et al., 2023), scholarly 

engagement with the concept remains comparatively limited. 

The hustle mindset can be understood as a context-driven form of entrepreneurial resilience, 

characterised by proactive problem-solving, improvisation, and the strategic mobilisation of 

social and relational capital. It reflects an iterative, adaptive approach to income generation 

that enables individuals to function effectively in resource-scarce, volatile environments 

(Xheneti & Madden, 2025). Importantly, early scholarly work on entrepreneurial hustle has 

already generated meaningful theoretical insights, highlighting hustle as a distinct behavioural 

logic rather than merely excessive effort or overwork (Fisher et al., 2020). 

South Africa’s informal economy provides a salient context for examining these dynamics. 

According to Statistics South Africa, informal sector activity accounts for approximately 18 

per cent of total employment, with more than 2.5 million individuals engaged in activities such 

as street vending, informal transport, recycling, and small-scale manufacturing (Maluleke, 

2022). Socio-demographic factors further shape participation in this sector, as age, gender, 

and income levels significantly influence both the likelihood and nature of informal 

entrepreneurship. Empirical studies consistently show that younger individuals are more likely 

to initiate informal businesses, largely due to persistent barriers to formal employment 

(Williams et al., 2016; Shahid et al., 2023). For Black millennials in particular, economic 

trajectories are shaped by the intersection of race, poverty, and limited exposure to high-

paying career pathways, intensifying reliance on informal and entrepreneurial survival 

strategies (Makhanya, 2024). 

Despite its scale and importance, existing literature on informal entrepreneurship has tended 

to focus on individual characteristics, entrepreneurial processes, and their determinants, 

often treating entrepreneurs as isolated economic actors (Ejiogu et al., 2022). This emphasis 
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overlooks the embedded and relational nature of informal economic activity, particularly the 

role of family systems, cultural norms, and intergenerational learning in shaping 

entrepreneurial behaviour and resilience over time. 

Theoretical perspectives such as Generational Theory have been widely applied in consumer 

research to explain behavioural differences across generational cohorts (Eger et al., 2021). 

Knight (2009) further highlights the value of generational theory in understanding broader 

cultural change and shifting social values. However, these frameworks have rarely been 

applied to informal entrepreneurship, where economic behaviour is deeply intertwined with 

family structures, cultural inheritance, and lived experience. 

As a result, the intergenerational dimensions of the hustle mindset remain under-theorised, 

particularly in township and informal household contexts where children are often socialised 

into entrepreneurial practices through daily exposure to hustling activities. While resilience 

literature frequently frames adaptability as an individual psychological trait or managerial 

competence within formal organisations (Roundy et al., 2017), such approaches inadequately 

capture how resilience is collectively cultivated, socially transmitted, and culturally sustained 

in informal economies characterised by systemic exclusion and uncertainty (Eakin et al., 

2025). 

This study addresses these gaps by examining how the hustle mindset is cultivated, 

sustained, and transmitted across generations within households in the informal economy in 

South Africa. By shifting analytical focus from isolated individuals to family-based and 

intergenerational processes, the research seeks to advance understanding of entrepreneurial 

resilience as a socially embedded phenomenon shaped by culture, history, and everyday 

survival practices within marginalised economic contexts. 

1.2. Research Contribution and Theoretical Rationale 

This research seeks to advance understanding of how entrepreneurial resilience is 

embedded, enacted, and transmitted across generations within marginalised informal 

economy contexts through what is conceptualised as the hustle mindset. Although the 

individual informal trader or household member constitutes the unit of observation, the 

primary unit of analysis is the family household, which is conceptualised as the central site of 
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intergenerational learning, value transmission, and resilience formation. Existing research 

demonstrates that families transmit entrepreneurial knowledge, skills, values, and 

occupational identities across generations, reinforcing the household as a key environment 

for cultivating and sustaining entrepreneurial capabilities and resilience (Mthembu, 2023; 

Fuentelsaz et al., 2022). Recent empirical evidence further demonstrates that parental 

entrepreneurial experience contributes significantly to entrepreneurial knowledge 

development, skill acquisition, and enterprise performance through processes of 

observational learning and socialisation within family environments (Mickiewicz et al., 2025). 

Family cohesion, shared values, and long-term orientation have similarly been identified as 

core drivers of resilience in family-based economic activity, highlighting the developmental 

role of the household in sustaining adaptive economic behaviour across time. 

This study conceptualises the household not only as an economic unit but also as a 

pedagogical and developmental space in which adaptive livelihood strategies are learned and 

reproduced. Hustling is understood as a form of economic activity that operates at the 

margins of formal labour markets, often situated at the periphery of mainstream and 

institutionalised employment structures (Jepsen & Eaton, 2025). Research on the hustle 

economy further demonstrates that hustling represents a culturally embedded livelihood 

strategy shaped by uncertainty, informality, and everyday practices of “getting by,” rather than 

purely an individual entrepreneurial orientation (Thieme, 2017). Within such contexts, 

entrepreneurial action is shaped less by formal organisational structures and more by 

relational learning processes embedded in family and community life. Studies of 

contemporary hustle cultures similarly emphasise that hustling reflects adaptive responses to 

economic instability and constrained employment opportunities, particularly among younger 

generations navigating precarious labour markets (Tselepis, 2023). Family values are 

frequently associated with entrepreneurial activities pursued by subsequent generations 

(Clinton et al., 2021). Yet, limited research has examined the mechanisms through which 

such values are transmitted and transformed into new forms of entrepreneurial practice. This 

study addresses this gap by examining how the hustle mindset develops through everyday 

household interactions and intergenerational learning processes. 

The study further contributes to scholarship on informal entrepreneurship by foregrounding 

how entrepreneurial capabilities such as resource mobilisation, improvisation, and the 
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strategic use of social capital are socially learned and culturally embedded within informal-

sector households. Informal entrepreneurs frequently depend on networks of trust, reciprocal 

exchange, and social interaction to access resources and sustain economic activity, 

highlighting the importance of social capital and relational capabilities in shaping 

entrepreneurial intensity (Kabonga et al., 2021). These adaptive capabilities are particularly 

important in contexts characterised by economic volatility and structural constraint, where 

resilience and improvisation enable households to identify and pursue livelihood opportunities 

(Zahra, 2022). Empirical studies of informal microenterprises further demonstrate that 

entrepreneurial behaviour in African informal economies is characterised by multidimensional 

adaptive strategies shaped by uncertainty and limited institutional support (Hamaguchi et al., 

2024). By emphasising these socially embedded practices, the study moves beyond 

dominant framings of entrepreneurship as primarily opportunity-driven or managerially 

oriented, instead positioning entrepreneurship as a lived and relational practice shaped by 

socio-cultural context and structural constraint (Xheneti & Madden, 2025). 

The theoretical rationale of this research is further grounded in ecological systems theory and 

social-ecological perspectives on resilience, which provide a multi-level framework for 

understanding how resilience and entrepreneurial behaviour emerge across interconnected 

systems (Ungar & Theron, 2020). From this perspective, resilience is not solely an individual 

psychological attribute but a dynamic process shaped by interactions between individuals 

and their environments. The hustle mindset is therefore examined across multiple levels: the 

individual level, including personal agency, grit, and psychological capital; the interpersonal 

level, including family relationships, role modelling, and intergenerational learning; the 

community level, including informal networks, norms, and shared practices; and the broader 

socio-economic and historical context that shapes participation in informal economic activity 

(Bowers & Bowers, 2017). Multi-dimensional perspectives on informality similarly emphasise 

that entrepreneurial adaptation emerges from interactions between individual capabilities and 

structural environments rather than from isolated individual traits (Hamaguchi et al., 2024). 

The focus on households is further justified by evidence that early-life conditions strongly 

shape resilience and developmental trajectories. Children growing up in poverty are 

frequently exposed to multiple forms of adversity linked to limited material resources and 

environmental instability, conditions that shape developmental pathways and coping 
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strategies over time (Conti & Paredes, 2021). Research on intergenerational resilience further 

demonstrates that resilience capacities are transmitted through family narratives, shared 

experiences, and relational support systems, shaping adaptive responses to adversity across 

generations (Mak et al., 2021). At the same time, early developmental environments and 

interventions can foster resilience at the individual and social levels, underscoring the 

importance of early household experiences in shaping long-term adaptive capacities (Conti 

& Paredes, 2021). These insights support the conceptualisation of the household as the 

foundational context in which resilience-oriented economic behaviour is initially formed and 

later reproduced across generations. 

Empirical evidence also indicates that resilience and perceived social support significantly 

influence entrepreneurial intentions, reinforcing the importance of supportive family 

environments in the development of entrepreneurial agency (Prado-Román et al., 2024). This 

highlights the interconnectedness of psychological resilience, social support, and 

entrepreneurial action, and strengthens the argument that the hustle mindset should be 

understood as a socially embedded and relational phenomenon rather than purely an 

individual orientation. 

By integrating ecological systems theory with research on informal entrepreneurship and 

intergenerational learning, this study offers a novel conceptualisation of the hustle mindset 

as a multi-level, intergenerational phenomenon. It provides a theoretically grounded 

explanation of how entrepreneurial resilience develops through the interaction of individual 

agency and embedded social systems. In doing so, the study extends existing theoretical 

conversations on resilience, informality, and entrepreneurial survival in developing-economy 

contexts. It offers a deeper understanding of how marginalised households sustain livelihood 

continuity across generations. 
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Table 1: Summary of Existing Knowledge and Identified Research Gaps  

 

Theme Existing Knowledge Identified Research Gap (RG) 

Conceptualisation of 

the Hustle Mindset 

Prior studies on 

entrepreneurial hustle and 

resilience identify behavioural 

attributes such as 

persistence, improvisation, 

opportunity pursuit under 

constraint, and the role of 

psychological capital in 

navigating precarity (Fisher et 

al., 2020; Bashir & Vij, 2024; 

Theron, 2020). Related work 

situates hustle within informal 

and marginalised contexts, 

yet often treats it as an 

extension of grit or necessity 

entrepreneurship rather than 

a distinct construct (Kromidha 

& Bachtiar, 2024; Cottom, 

2020). 

RG1: Despite increasing 

scholarly attention to hustle as 

a response to uncertainty and 

livelihood precarity in informal 

economies, empirical research 

rarely conceptualises the hustle 

mindset as a clearly defined 

multidimensional construct. 

Existing studies emphasise 

necessity-driven 

entrepreneurship and adaptive 

survival strategies but tend to 

treat hustle as a behavioural 

response rather than a 

theoretically integrated 

construct (Jansen, 2023; 

Thieme, 2017). As a result, 

existing frameworks 

insufficiently capture the socio-

cultural embeddedness, 

survivalist logic, and adaptive 

entrepreneurial practices of the 

hustle mindset as they manifest 

within informal trading 

households and township 

economies (Charman, 2016; 

Sustainable Livelihoods 

Foundation, 2024; Hamaguchi 

et al., 2024). 
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Intergenerational 

Transmission of 

Values and Resilience 

Research on resilience and 

entrepreneurship highlights 

the importance of 

observational learning, role 

modelling, and family-based 

socialisation in shaping 

adaptive capacities, 

particularly in contexts of 

adversity (Theron, 2020; 

Ungar, 2021; Schutte & Mberi, 

2020). Transgenerational 

entrepreneurship literature 

further emphasises the 

transmission of 

entrepreneurial mindsets and 

capabilities across 

generations (Basco et al., 

2019; Djakasaputra et al., 

2025). 

RG2: Although 

entrepreneurship research 

recognises the importance of 

family-based transmission of 

entrepreneurial knowledge and 

capabilities, empirical work 

examining the intergenerational 

transmission of hustle-related 

values and resilience in 

informal economies remains 

limited. Existing studies 

demonstrate that parental 

entrepreneurial experience 

contributes to enterprise 

performance through 

knowledge transfer and human 

capital development, but 

provide only partial insight into 

how urgency-driven problem-

solving, adaptive practices, and 

resilience orientations are 

socially learned and 

reproduced within necessity-

driven informal households 

(Mickiewicz et al., 2025). 

Research on intergenerational 

resilience further highlights the 

central role of family 

relationships in transmitting 

adaptive capacities across 

generations, but does not 

address entrepreneurial 
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resilience in informal economic 

contexts (Mak et al., 2021). The 

everyday processes through 

which hustle orientations are 

transmitted across generations 

in resource-constrained 

township trading households, 

therefore, remain insufficiently 

documented and theorised. 

Contextual and 

Systemic Influences 

on Resilience Transfer 

Informal economy scholarship 

recognises structural 

constraints such as poverty, 

labour market exclusion, and 

limited institutional support as 

shaping informal 

entrepreneurship (Schotte et 

al., 2022; Dell’Anno, 2021). 

The resilience literature 

increasingly frames 

adaptation as a 

multidimensional, ecological 

process influenced by socio-

economic, cultural, and 

environmental conditions 

(Ungar, 2021; Pasteuning et 

al., 2024). 

RG3: While scholarship on the 

informal economy documents 

structural constraints such as 

financial exclusion, 

infrastructure limitations, 

spatial inequality, and limited 

institutional support, research 

explicitly connecting these 

systemic conditions to the 

intergenerational transmission 

of entrepreneurial resilience is 

limited. Studies of township and 

rural economies highlight 

persistent structural 

disadvantages affecting 

informal enterprises, including 

inequality and limited 

development capacity 

(Nxumalo, 2025). Township 

informal-economy research 

further documents regulatory 

and institutional constraints 

affecting microenterprises 
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(Sustainable Livelihoods 

Foundation, 2024; Charman, 

2016). Entrepreneurship 

research additionally 

demonstrates that social class 

origin shapes entrepreneurial 

opportunities through 

differential access to economic, 

social, and cultural capital 

(Brändle et al., 2025). 

However, the interaction 

between structural exclusion, 

social class conditions, and 

household-level processes in 

shaping the development and 

intergenerational transfer of 

entrepreneurial resilience 

remains under-theorised. 

 

1.3. Business Rationale 

Persistent structural unemployment, widening inequality, and enduring socioeconomic 

exclusion in South Africa intensify the relevance of this study. As formal labour markets 

remain unable to absorb a growing and youthful population, the informal economy has 

become a central site of economic participation, income generation, and household survival. 

Within township contexts in particular, families rely extensively on informal activities such as 

street vending, transport services, spaza shops, informal manufacturing, and recycling, not 

only as livelihood strategies but as mechanisms for coping with chronic uncertainty and 

economic volatility. 

Understanding how the hustle mindset is cultivated, sustained, and transmitted across 

generations offers policymakers, development practitioners, and educators valuable insights 

into inclusive growth and employment creation. Rather than framing informal 
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entrepreneurship as a temporary or deficient alternative to formal employment, this study 

positions it as a socially embedded system of economic adaptation shaped by lived 

experience, cultural norms, and intergenerational learning. By recognising the hustle mindset 

as a productive asset, support interventions can be better aligned with the realities of informal 

economy households, building on existing forms of ingenuity, resourcefulness, and resilience 

rather than imposing externally designed, formalised solutions that may lack contextual 

relevance. 

From a business and policy perspective, this research contributes to more context-sensitive 

approaches to enterprise development, skills formation, and livelihood support. It highlights 

the importance of leveraging household-level capabilities, social networks, and cultural 

practices as foundations for sustainable economic participation, particularly in environments 

where conventional employment pathways remain inaccessible. 

1.4. Research Objectives 

This research is guided by a primary objective and a set of interrelated specific objectives 

that collectively structure the empirical focus. The overarching objective is to examine how 

the hustle mindset influences intergenerational resilience within informal economy 

households. Central to this aim is the understanding of the hustle mindset not merely as an 

individual disposition, but as a patterned and socially embedded orientation that shapes 

adaptive economic behaviour over time. 

To achieve this aim, the research pursues three interrelated objectives: 

First, the research seeks to identify and analyse the psychological and behavioural traits that 

constitute the hustle mindset among informal economic actors. This involves examining the 

cognitive orientations, behavioural patterns, and adaptive dispositions that underpin 

sustained engagement in informal entrepreneurial activity. 

Second, the research investigates how hustle-related traits, values, and resilience practices 

are transmitted across generations within informal trading households. Particular attention is 

given to the mechanisms through which economic reasoning, discipline, improvisation, and 

strategic agency are learned, reinforced, and reproduced within family systems. 
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Third, the research examines how broader socio-economic and contextual conditions shape 

this intergenerational transmission process. This includes analysing how structural 

constraints, poverty, labour market exclusion, and community environments influence both 

the formation of the hustle mindset and its continuity across generations. 

Together, these objectives establish the empirical scope of the research and provide the basis 

for the research design and interview structure. The analytical and conceptual refinement of 

these objectives is further developed in Section 2.8, where they are positioned in relation to 

the theoretical framework and research gaps. 

1.5. Research Purpose 

The purpose of this study is to investigate how the hustle mindset shapes intergenerational 

resilience within informal economy households, with particular attention to the psychological, 

socio-cultural, and contextual mechanisms through which entrepreneurial capabilities are 

developed and transmitted over time. The study seeks to generate an empirically grounded 

understanding of the hustle mindset as a lived, socially embedded phenomenon that enables 

households to sustain livelihoods under conditions of structural constraints. 

The research adopts a qualitative interpretivist approach to explore the lived experiences of 

informal economic actors and to uncover the processes by which entrepreneurial resilience 

is cultivated and reproduced across generations. Particular emphasis is placed on the role of 

family households as developmental environments in which adaptive economic behaviours 

are learned through observation, participation, and necessity. 

In doing so, the study contributes to a deeper understanding of how informal economy 

households construct pathways of livelihood continuity despite persistent socio-economic 

constraints, and how these adaptive practices shape long-term resilience across generations. 

1.6. Research Scope 

This research investigates the development and intergenerational transmission of the hustle 

mindset within informal economy households, with particular attention to the psychological 

traits, behavioural practices, and contextual influences that shape entrepreneurial resilience 

over time. The research focuses on informal economic actors operating in resource-
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constrained environments. It examines household-based entrepreneurial activity as the 

primary context in which economic knowledge and adaptive capabilities are formed.  

Particular emphasis is placed on intergenerational learning processes through which values, 

skills, and practices are transferred, as well as on the adaptive economic behaviours that 

enable households to navigate structural constraints. It further explores how socio-economic 

conditions shape livelihood strategies and how informal entrepreneurial practices associated 

with the hustle mindset emerge and are sustained across generations. In doing so, the 

research examines how entrepreneurial resilience becomes embedded within everyday 

household practices, with specific attention to experiential learning, socialisation processes, 

and adaptive responses to structural constraint. The scope of the study is interpretive and 

exploratory, seeking depth of contextual understanding rather than statistical generalisation. 

1.7. Research Delimitations 

This research is bound by several deliberate delimitations that define both its scope and its 

analytical focus. These delimitations are intended to maintain conceptual clarity and ensure 

that the research remains closely aligned with its central aim: understanding the hustle 

mindset as a mechanism for intergenerational resilience within informal-economy 

households. 

First, the research focuses specifically on households engaged in informal economic activity 

and does not examine entrepreneurial behaviour within formalised enterprises, corporate 

organisations, or institutional business environments. The intention is to understand 

resilience as it emerges within economically marginalised settings where formal employment 

opportunities and institutional support structures are limited. Consequently, the findings are 

grounded in contexts characterised by livelihood uncertainty rather than structured 

organisational systems. 

Second, the research centres on intergenerational transmission processes occurring within 

family households, which are treated as the primary sites of learning, value formation, and 

economic socialisation. The study does not investigate entrepreneurial learning within formal 

educational institutions, vocational programmes, business incubators, or professional training 
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environments. While such institutions may influence entrepreneurial development, they fall 

outside the core analytical focus on household-based transmission. 

Third, the research examines resilience through psychological, social, and contextual 

dimensions rather than through financial or econometric analysis. It does not attempt to 

measure business performance, profitability, growth rates, or broader economic impact using 

quantitative indicators. Instead, the emphasis is on how resilience is experienced, interpreted, 

and enacted in everyday economic life. 

Fourth, the research does not seek to develop a universal or prescriptive model of informal 

entrepreneurship. Rather, it aims to produce a contextually grounded interpretation of the 

hustle mindset as it operates within marginalised socio-economic environments. The intention 

is to illuminate processes and meanings rather than to establish normative frameworks 

applicable across all informal economies. 

Finally, the research relies on qualitative interpretations of participants’ lived experiences 

and therefore, does not aim for statistical representativeness or generalisation to the entire 

population of informal economic actors. Instead, the findings are intended to provide 

analytical insight into the mechanisms through which entrepreneurial resilience is formed and 

transmitted, contributing to theoretical understanding rather than predictive generalisation. 

1.8. Conclusion 

This chapter has introduced the research focus on the hustle mindset and intergenerational 

resilience within South Africa’s informal economy. It has articulated the socio-economic 

problem context, emphasising the central role of informal economic activity in sustaining 

livelihoods amid structural unemployment and exclusion. The chapter has also highlighted 

the relative under-theorisation of resilience and entrepreneurial behaviour in informal and 

family-based economic settings. 

By situating the hustle mindset as a socially embedded, culturally mediated, and 

intergenerational phenomenon, the chapter has established the theoretical and practical 

rationale for the study. Key research gaps were identified, particularly regarding the 

conceptualisation of the hustle mindset, its contribution to household-level resilience and 
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livelihood continuity, and the ways in which systemic socio-economic conditions shape its 

emergence and transmission across generations. 

Having identified the research gaps and framed the research problem in this chapter, the 

remainder of this report is organised as follows: 

Chapter 2 presents a literature review, situating this research within existing scholarly 

debates on informal economies, resilience, and intergenerational transmission of 

entrepreneurial traits. The review refines the problem statement and establishes the 

academic foundation for this study. 

Chapter 3 maps the research gaps identified in the literature review to the specific research 

questions. These questions guide the empirical work and clarify the scope of inquiry. 

Chapter 4 details the research methodology and design. It describes the philosophical 

underpinnings, the qualitative research approach, the population and sampling, the data 

collection tools, the analysis methods, and the ethical considerations applied in this study. 

Chapter 5 presents the findings of the empirical research. In this chapter, the responses from 

semi-structured interviews are thematically analysed and presented in alignment with the 

research questions. 

Chapter 6 provides a discussion of the results. Here, the findings are interpreted in the 

context of the reviewed literature, highlighting where the results confirm, extend, or challenge 

existing knowledge on resilience and entrepreneurial behaviour in informal economies. 

Chapter 7 concludes the report. It synthesises the key insights, addresses the research 

objectives, and highlights both theoretical and practical contributions. The chapter also 

acknowledges limitations and suggests directions for future research on the hustle mindset 

and intergenerational resilience in informal economies. 
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CHAPTER 2: LITERATURE REVIEW AND THEORY FRAMEWORK 

2.1. Introduction and Roadmap 

This chapter reviews the academic literature on the informal economy, resilience, the hustle 

mindset, and intergenerational transmission of entrepreneurial values. The purpose is to 

situate this study within broader scholarly debates, identify what is known and what remains 

underexplored, and provide the conceptual foundation for the research questions. 

The review is organised into four sections. First, it examines the adaptive capacity of the 

informal economy under structural constraints. Second, it discusses the conceptualisation of 

the hustle mindset as an adaptive entrepreneurial behaviour. Third, it explores how informal 

learning mechanisms develop entrepreneurial capabilities in marginalised contexts. Finally, it 

reviews the intergenerational transmission of resilience and entrepreneurial traits, then 

highlights the research gaps and outlines the theoretical framework. 

 

Figure 1: Conceptual Model for Hustle Mindset and Intergenerational Resilience 

(Source: Developed by author) 
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Figure 2: Roadmap for Chapter 2 

(Source: Developed by author) 
 

2.2. The Informal Economy and Resilience 

The informal economy remains a vital source of livelihoods in emerging markets, particularly 

for populations systematically excluded from formal employment structures (Chen, 2023). 

Characterised by the absence of formal regulatory oversight, limited access to social 

protection, and irregular or unstable income streams, informal economic participation is often 

associated with heightened vulnerability and risk exposure (Kromidha & Bachtiar, 2024). 

These conditions include income volatility, lack of contractual security, and limited institutional 

recourse, which collectively heighten the precarity experienced by informal economic actors 

(Kromidha & Bachtiar, 2024). However, these same conditions also necessitate and cultivate 

adaptive behaviours that are less prevalent in regulated employment contexts. Informal 

economic actors are therefore required to operate with heightened situational awareness, 
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flexibility, and responsiveness to rapidly changing environmental conditions to sustain 

livelihoods over time (Chen, 2023). 

Despite structural constraints, informal economies demonstrate notable adaptive capacity 

through entrepreneurial improvisation, iterative learning, and context-driven innovation 

(Kromidha & Bachtiar, 2024). Entrepreneurship in informal settings often serves as both a 

survival mechanism and a pathway to incremental socio-economic mobility, enabling 

individuals to navigate uncertainty while sustaining household livelihoods in the absence of 

stable employment opportunities (Williams & Fathallah, 2024). These entrepreneurial 

practices often involve portfolio livelihoods, multiple income streams, and continuous 

experimentation, reflecting a pragmatic orientation toward risk and opportunity under 

constraint (Williams & Fathallah, 2024). Importantly, these adaptive strategies are rarely 

individualistic; instead, they are embedded within dense social relations that draw on kinship 

ties, informal networks, reciprocal exchange, and community-based support systems that 

partially substitute for absent or ineffective formal institutions (Schotte et al., 2022). Such 

collective arrangements play a critical role in buffering economic shocks, sharing risk, and 

stabilising livelihoods amid persistent precarity (Schotte et al., 2022). 

Across the African continent, informal employment dominates labour markets, with over 80 

per cent of total employment concentrated in precarious, informal, and low-productivity work, 

representing the highest level of informality globally (ILO, 2023). In South Africa, informal 

sector activity constitutes a substantial component of household survival strategies, 

accounting for 19.5 per cent of total employment in the fourth quarter of 2024 and ranking as 

the second-largest source of employment after the formal economy (Maluleke, 2025). Within 

this context, informal economic participation often represents not a temporary fallback but a 

long-term livelihood strategy shaped by historical exclusion, labour market segmentation, and 

limited access to formal opportunities (Maluleke, 2025). 

Informal economic activities also serve as spaces of innovation, where entrepreneurs engage 

in bricolage, making do with available resources and creatively recombining them to 

overcome structural, financial, and institutional constraints (Mateus & Sarkar, 2024). This 

resourcefulness enables informal actors to respond swiftly to volatility arising from fluctuating 

consumer demand, regulatory uncertainty, policy shifts, and broader macroeconomic shocks 
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(Mateus & Sarkar, 2024). Such environments foster resilience by encouraging rapid 

adaptation to volatile conditions, whether in response to shifting demand, policy changes, or 

macroeconomic disruptions, thereby strengthening informal actors' capacity to absorb shocks 

and reconfigure their economic practices in real time (Tunçalp, 2025). 

Importantly, these adaptive responses do not occur in a cultural vacuum. Individuals 

operating within informal economies are embedded in multiple, overlapping cultural layers 

that shape how resilience, risk, and opportunity are perceived and enacted. A single person 

simultaneously inhabits intersecting cultural identities related to gender, profession, religion, 

socio-economic class, and nationality, all of which interact to form a unique cultural orientation 

toward economic behaviour and survival strategies (Buheji & Mushimiyimana, 2025). These 

layered identities influence not only entrepreneurial decision-making but also the norms 

governing collaboration, trust, reciprocity, and persistence within informal economic settings 

(Buheji & Mushimiyimana, 2025). 

In some geographical and cultural contexts, business activities have historically been 

conducted without formal registration, operating instead within socially accepted norms and 

customary practices. This suggests that the informal sector predates colonial administrative 

systems and persists due to deeply embedded cultural, social, and economic traditions that 

shape how livelihoods are organised beyond formal institutional frameworks (Ejiogu et al., 

2022). In this sense, informality should not be understood solely as regulatory absence but 

as a historically rooted mode of economic organisation governed by alternative norms of 

legitimacy, reciprocity, and exchange (Ejiogu et al., 2022). 

Within such contexts, informal entrepreneurship provides a critical alternative livelihood 

pathway where formal job opportunities are scarce, enabling individuals and households to 

generate income, maintain autonomy, and sustain economic participation despite structural 

exclusion from formal labour markets (Dell’Anno, 2021). However, prior studies on informal 

entrepreneurship have largely focused on individual-level characteristics, entrepreneurial 

processes, and their determinants, with comparatively limited attention given to the broader 

socio-cultural, household-level, and intergenerational dynamics that shape informal economic 

participation and resilience over time (Ejiogu et al., 2022). 
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Thus, while the informal economy is marked by insecurity and precarity, it simultaneously 

constitutes a site of agency, innovation, and resilience. By embedding entrepreneurial 

practices within networks of kinship, shared responsibility, and community solidarity, informal 

actors can mitigate risk, stabilise livelihoods, and transmit adaptive strategies across 

generations (Schotte et al., 2022). This dual character of vulnerability and strength positions 

the informal economy as a critical analytical lens for examining how the hustle mindset 

operates as a mechanism of resilience and intergenerational survival within resource-

constrained environments. 

2.3. The Hustle Mindset as an Adaptive Strategy 

The concept of a mindset, also referred to as an implicit theory, has been conceptualised as 

a way of “being in the world” or a metamotivational state that shapes how individuals interpret 

and respond to their environments (Stenros, 2015). In cognitive psychology, mindset further 

represents the cognitive processes activated in response to a given task, structuring 

perception, motivation, and behavioural execution (French & Chang, 2016). Building on this 

foundation, the concept of the hustle mindset has emerged as a critical analytical lens for 

understanding entrepreneurial survival and growth in contexts characterised by weak 

institutional support and limited access to formal employment opportunities (Bashir & Vij, 

2024). The concept of “hustle,” which management and organisation scholars have 

increasingly explored as a distinct construct within entrepreneurship research, reflects 

patterned behaviour oriented toward urgent action and the pursuit of opportunities under 

constraint (Burnell et al., 2024; Fisher et al., 2020; Kuratko et al., 2023). Distinguished from 

the formal labour market, hustling is frequently positioned at the periphery of the economy, 

operating along the outer edges of mainstream, formal, and institutionally recognised 

employment structures (Jepsen & Eaton, 2025). In this framing, hustling offers an alternative 

path to self-realisation that circumvents conventional labour-market pathways and 

institutional gatekeeping (Jepsen & Eaton, 2025). 

Historically rooted in informal economic activity, hustling has evolved into an opportunistic, 

action-oriented response to dissatisfaction with traditional employment pathways and to the 

structural exclusion of marginalised populations from formal labour markets (Bashir & Vij, 

2024). In such contexts, hustling reflects not only economic necessity but also an adaptive 
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orientation toward self-directed income generation in the absence of stable wage employment 

(Bashir & Vij, 2024). Early empirical research on entrepreneurial hustle has generated 

meaningful theoretical insights, positioning hustle as a distinct behavioural orientation rather 

than a residual or marginal form of entrepreneurship (Fisher et al., 2020). Hustle is 

characterised by persistence, improvisation, and proactive pursuit of opportunities under 

conditions of constraint, uncertainty, and resource scarcity (Fisher et al., 2020). Hustlers 

demonstrate a willingness to act decisively in ambiguous environments, experiment with 

multiple income-generating activities, and continually recalibrate strategies in response to 

shifting market conditions and livelihood pressures (Fisher et al., 2020). 

The hustle mindset encompasses individual attributes such as grit, creativity, optimism, and 

social navigation skills that enable sustained effort despite repeated setbacks and instability 

(Cottom, 2020). However, this orientation is not reducible to an individual psychological 

disposition; it is deeply embedded within historical and socio-structural contexts shaped by 

inequality, racialised exclusion, and labour market segmentation (Cottom, 2020). 

Marginalised groups, particularly Black women, have long leveraged informal 

entrepreneurship and hustling as mechanisms of economic agency, autonomy, and survival 

in response to systemic barriers within formal labour markets and financial institutions 

(Cottom, 2020). Processes of globalisation, technological change, and shifting lifestyle 

patterns have further reinforced hustle culture, promoting continuous work, self-reliance, and 

adaptability as markers of personal value and economic success (Yuningsih et al., 2023). 

While hustling is often framed as empowering and aspirational in contexts marked by 

employment insecurity and rising living costs, these cultural norms may simultaneously 

intensify psychological pressure, blur boundaries between work and rest, and contribute to 

burnout where economic precarity persists (Yuningsih et al., 2023). 

Unlike traditional entrepreneurship, which typically relies on structured business planning, 

formal organisational support, and access to institutional capital, the hustle mindset thrives 

on informality, flexibility, and relational capital (Kromidha & Bachtiar, 2024). Hustlers 

frequently mobilise social networks, trust-based relationships, and community 

embeddedness to access resources, information, and market opportunities that are otherwise 

unavailable through formal channels (Kromidha & Bachtiar, 2024). These relational strategies 

enable entrepreneurs to operate across shifting boundaries between legality and informality 
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while maintaining livelihood continuity, thereby reinforcing hustling as both a cognitive 

orientation and a socio-economic practice embedded within structurally constrained 

environments (Kromidha & Bachtiar, 2024). 

This orientation aligns with the psychological construct of grit, defined as sustained passion 

and perseverance toward long-term goals, but is adapted to environments where immediate 

survival, short-term responsiveness, and ongoing adjustment are paramount (Duckworth & 

Gross, 2014; Saiyed et al., 2023). Rather than pursuing singular long-term ventures, hustlers 

often balance multiple short-cycle activities, requiring continuous effort, emotional regulation, 

and adaptive learning (Saiyed et al., 2023). Psychological capital, comprising self-efficacy, 

resilience, hope, and optimism, further underpins the hustle mindset by enabling individuals 

to persist, recover from setbacks, and sustain motivation in the face of chronic uncertainty 

and instability (Theron, 2020). 

The visibility and social legitimacy of entrepreneurial hustle intensified following the global 

COVID-19 pandemic in 2020, as widespread economic disruption compelled individuals to 

pursue alternative livelihood strategies outside formal employment (Anwar et al., 2023). This 

period contributed to the mainstreaming of hustle culture in public discourse, positioning 

hustling as both a survival response and a normative expectation during crisis (Anwar et al., 

2023). Within this framing, hustle culture emphasises mindset and systemic practices that 

promote continuous curiosity, innovation, and intelligent adaptation in uncertain environments 

(Buheji, 2025a). 

Central to this orientation is a cognitive shift away from task-oriented and scarcity-based 

thinking toward abundance thinking, reverse thinking, and an empathetic end-user focus, 

which supports opportunity recognition and adaptive problem-solving (Luthans & Youssef, 

2007). These cognitive shifts enable entrepreneurs to reinterpret constraints as sources of 

insight and innovation rather than insurmountable barriers, fostering experimentation and 

iterative learning in everyday economic activity (Luthans & Youssef, 2007). 

A community’s cultural mindset, particularly its orientations toward resilience, collaboration, 

and innovation, plays a decisive role in shaping whether adversity is interpreted as a disabling 

burden or reframed as a catalyst for opportunity creation (Buheji, 2020). In informal and 

resource-constrained environments, shared values, norms, and collective practices influence 
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how hustling behaviours are legitimised, transmitted, and sustained over time (Buheji, 2020). 

The interaction between hustle, mindset, and culture thus facilitates rapid adaptation, 

collective problem-solving, and sustained entrepreneurial engagement beyond the individual 

level (Buheji, 2020). 

Taken together, the literature positions the hustle mindset as a hybrid construct operating 

across psychological, socio-cultural, and economic dimensions, integrating individual 

attributes with culturally embedded survival narratives and adaptive practices rooted in 

informality (Fisher et al., 2020; Cottom, 2020; Kromidha & Bachtiar, 2024). Conceptualised 

in this way, the hustle mindset offers a nuanced analytical lens for examining how resilience 

is not only developed at the individual level but also cultivated, sustained, and continually 

reshaped through family structures, cultural norms, and intergenerational transmission within 

informal economy households. 

2.4. Informal Learning and Entrepreneurial Capability Development 

In marginalised and informal economic settings, entrepreneurial capabilities are rarely 

developed through formal education or structured training programmes (Saiyed et al., 2023). 

Instead, such capabilities emerge predominantly through informal and experiential learning 

processes embedded in daily economic activity, social interaction, and lived experience 

(Segers et al., 2018; Kakouris & Liargovas, 2021). Learning in these contexts is not linear or 

institutionally validated, but occurs through doing, observing, adapting, and participating 

within specific socio-economic environments (Kittel et al., 2021). 

Experiential learning has been identified as a foundational mechanism through which 

individuals develop entrepreneurial identities and capabilities, particularly in contexts where 

formal instruction is limited or absent (Canovi et al., 2023). Importantly, the transmission of 

entrepreneurial knowledge does not typically follow a traditional master-disciple relationship 

in which skills are intentionally transferred from parent to child (Canovi et al., 2023). Rather, 

entrepreneurial learning is proactive, self-directed, and experiential, shaped by early 

exposure to business activities, role modelling, and real-time problem-solving (Canovi et al., 

2023; Kakouris & Liargovas, 2021). 



25  

Informal learning is characterised by low structure, limited or no external validation, high 

learner autonomy, and learning environments rooted in workplaces or communities (Segers 

et al., 2018). Within informal economies, learning occurs primarily through interaction and 

participation, where individuals continuously negotiate meaning, refine practices, and adjust 

behaviours in response to contextual demands (Kittel et al., 2021). Knowledge generated 

through these processes is largely tacit and socially embedded, enabling rapid adaptation in 

volatile and resource-constrained environments (Segers et al., 2018; Simba et al., 2023). 

This mode of entrepreneurial capability development prioritises improvisation, adaptability, 

and rapid problem-solving, rather than adherence to formal business planning models or 

standardised managerial frameworks (O’Donnell et al., 2024). In conditions of necessity 

entrepreneurship, where individuals engage in market-based activity due to the absence of 

stable employment or livelihood alternatives, entrepreneurial action becomes a mechanism 

for survival and resilience (O’Donnell et al., 2024). Such conditions foster creativity, 

persistence, and continuous opportunity recognition, reinforcing informality as a legitimate 

and functional entrepreneurial pathway, rather than a deficient alternative to formal enterprise 

(Simba et al., 2023). 

Entrepreneurial hustle plays a central role in enabling learning and adaptation within these 

environments (Kuratko et al., 2023). Hustle is characterised by urgent, creative, and 

sometimes unconventional action aimed at overcoming resource constraints, exploiting 

fleeting opportunities, and establishing legitimacy under conditions of uncertainty (Kuratko et 

al., 2023). While prominent cases of entrepreneurial hustle are often illustrated through formal 

business contexts, the concept is equally relevant within informal economies. The notion of 

hustle reflects a constant pragmatic search for alternative structures of opportunity outside 

formal education, employment, and service provision. It involves the continuous management 

of risks associated with operating beyond formal institutional norms (Thieme, 2018). In this 

sense, hustle is closely associated with processes of struggle, opportunity, and placemaking, 

as individuals navigate and construct economic possibilities within constrained environments 

(Thieme, 2021). These dynamics are evident in a variety of informal economic spaces where 

entrepreneurs rely on adaptability and resourcefulness to respond to shifting local conditions 

and economic uncertainty. 



26  

Importantly, informal learning should not be understood as existing in opposition to formal 

education (Kakouris & Liargovas, 2021). Learning may occur through instruction (formal 

learning) or through experience and circumstance (informal learning) and can influence both 

specific competencies and the holistic development of the individual (Kakouris & Liargovas, 

2021). From this perspective, education is best conceptualised as a systematic and holistic 

process of facilitating learning, one that accommodates multiple learning pathways rather 

than privileging formal instruction alone (Kakouris & Liargovas, 2021). 

Ultimately, informal learning and entrepreneurial hustle are sustained through networks of 

social capital, shared norms, and tacit knowledge, which collectively equip entrepreneurs to 

navigate uncertainty, maintain market relevance, and convert necessity into opportunity 

(Simba et al., 2023; Saiyed et al., 2023). In this sense, informality represents a distinct 

entrepreneurial pedagogy, fostering adaptive resilience and supporting the intergenerational 

continuity of entrepreneurial practices within constrained socio-economic environments 

(Canovi et al., 2023; Segers et al., 2018). 

2.5. Intergenerational Transmission of Resilience and the Hustle Mindset 

The intergenerational transmission of entrepreneurial values and behaviours constitutes a 

critical mechanism for sustaining resilience within informal and marginalised economic 

contexts (Theron, 2020). Within such settings, families operate as primary sites of learning 

where entrepreneurial orientation, coping strategies, and work ethics are transferred through 

everyday participation in household and income-generating activities (Schutte & Mberi, 

2020). This process aligns closely with transgenerational entrepreneurship (TE), defined as 

the engagement in and continuation of entrepreneurial activity across multiple generations 

through the transfer of entrepreneurial orientation and family-influenced resources and 

capabilities (Basco et al., 2019). 

Transgenerational entrepreneurship extends beyond succession planning to encompass the 

deliberate and emergent transmission of entrepreneurial mindset, values, and behaviours 

from one generation to the next (Basco et al., 2019; Djakasaputra et al., 2025; Clinton et al., 

2018). In this regard, TE is not limited to financial continuity but involves the intergenerational 

development of entrepreneurial spirit, adaptability, and opportunity recognition that enables 

families to generate economic, social, and entrepreneurial value over time (Habbershon et 
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al., 2010). These dynamics are particularly salient in informal economies, where resilience is 

cultivated through necessity-driven entrepreneurship and repeated exposure to adversity 

(Theron, 2020). 

Resilience in this context is best understood not as a static personal trait but as a dynamic, 

developmental process shaped by internal coping resources, such as self-efficacy and 

agency, and external resources, including family support and social capital (Schwarzer, 

2024). Exposure to adversity across childhood and adulthood influences multiple levels of 

functioning, including cognitive, emotional, behavioural, and social domains, thereby shaping 

long-term well-being and adaptive capacity (Pasteuning et al., 2024). As illustrated in Figure 

1, resilience outcomes result from complex interactions between environmental stressors and 

adaptive responses rather than linear recovery trajectories (Pasteuning et al., 2024). 

Figure 3: Resilience after CA 

 

Figure 3: Resilience after CA 

(Source: Pasteuning et al., 2024) 

Within entrepreneurial families, resilience is transmitted intergenerationally through active 

participation in family enterprises, observation of parental coping strategies, and early 

involvement in problem-solving activities (Theron, 2020). These processes reinforce 

entrepreneurial identity formation, as individuals learn to normalise uncertainty, reframe 

failure, and persist under constrained conditions (Bashir & Vij, 2024). Over time, such 

exposure fosters a distinctive hustle mindset, characterised by urgency, creative 

improvisation, and continuous opportunity seeking under resource scarcity (Kuratko et al., 

2023; Simba et al., 2023). 
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The hustle mindset plays a central role in enabling entrepreneurial action in informal 

economies, where institutional support is limited, and market volatility is high. Hustling is 

closely associated with the continuous struggle and endurance required to navigate socio-

economic challenges, and it reflects the practical strategies employed by individuals who lack 

access to mainstream economic opportunities (Thieme, 2021). When effectively channelled, 

hustle enhances entrepreneurial capability by enabling rapid decision-making, flexible 

resource mobilisation, and adaptive problem-solving, all of which are essential for navigating 

uncertainty (Kuratko et al., 2023; Thieme, 2021). However, excessive reliance on urgency 

and experimentation without discipline may undermine quality, ethical standards, and long-

term sustainability, highlighting the need for balance between speed and strategic intent 

(Kuratko et al., 2023). 

The intergenerational transmission of hustle and resilience is further shaped by broader 

generational and cultural contexts, as emphasised by Generational Theory (Knight, 2009). 

Mannheim’s (1952) seminal work underscores that generational values and behaviours are 

shaped by shared historical experiences and the prevailing zeitgeist, which influence how 

different generations interpret risk, opportunity, and survival strategies. In marginalised 

contexts, shared exposure to economic instability and structural exclusion reinforces 

collective resilience narratives that are transmitted across generations through family and 

community practices (Mannheim, 1952; Knight, 2009). 

From a developmental perspective, transforming resilience into sustainable entrepreneurial 

capacity is essential for long-term socio-economic development (Buheji, 2020). Context-

sensitive mechanisms, such as inspiration-driven learning spaces and adaptive problem-

solving practices, enable entrepreneurial values to be embedded within the cultural fabric of 

families and communities (Buheji, 2020). While the underlying principles of such mechanisms 

may be universal, their effectiveness depends on adaptation to local social, religious, and 

gender dynamics, reinforcing the culturally contingent nature of intergenerational 

entrepreneurial resilience (Buheji, 2020). 

In summary, the intergenerational transmission of resilience and the hustle mindset is a 

foundational mechanism that sustains transgenerational entrepreneurship in informal 

economies. Through informal learning, shared adversity, and embedded family practices, 
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entrepreneurial capabilities are continuously renewed and adapted across generations, 

enabling families not only to survive economic precarity but to convert hardship into enduring 

entrepreneurial value (Habbershon et al., 2010; Basco et al., 2019; Simba et al., 2023). 

2.6. Research Gap  

Although there is a growing body of literature examining entrepreneurial resilience within 

marginalised and resource-constrained contexts, existing research remains fragmented in its 

treatment of the phenomenon and limited in its integration of intergenerational, socio-cultural, 

and systemic dimensions. Studies of informal economies emphasise necessity-driven 

entrepreneurship and adaptive livelihood strategies, yet often treat these practices 

descriptively rather than as components of an integrated theoretical framework of 

entrepreneurial resilience (Jansen, 2023; Thieme, 2017). Research on township informal 

economies similarly highlights the adaptive practices and survival strategies of micro-

entrepreneurs but provides limited theoretical integration of household-level resilience 

processes (Charman, 2016; Sustainable Livelihoods Foundation, 2024). Consequently, 

entrepreneurial resilience and hustle remain insufficiently conceptualised as multidimensional 

constructs embedded within informal trading households. 

Much of the prevailing scholarship conceptualises resilience primarily as an individual-level 

psychological trait or managerial capability, emphasising personal attributes such as 

persistence, improvisation, and coping strategies. This individualistic orientation risks 

obscuring the broader socio-economic and household contexts in which entrepreneurial 

behaviour and mindset formation occur, particularly in informal economies, where livelihoods 

are embedded in family and community structures rather than formal organisations (Nxumalo, 

2025). Research on informal microenterprises further indicates that entrepreneurial outcomes 

are strongly influenced by owner-operator mindsets and adaptive practices developed in 

uncertain environments, highlighting the importance of examining resilience beyond firm-level 

characteristics (Hamaguchi et al., 2024). 

In particular, there is limited empirical research examining how entrepreneurial resilience as 

a multidimensional construct intersects with the hustle mindset to sustain livelihoods under 

conditions of chronic precarity. Existing studies demonstrate that entrepreneurial hustle 

functions as a mechanism for navigating uncertainty and generating livelihood opportunities 
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in informal labour markets (Jansen, 2023), while the hustle economy literature conceptualises 

hustle as a culturally embedded practice through which individuals manage insecurity and 

economic uncertainty (Thieme, 2017). However, the hustle mindset has rarely been 

conceptualised as a coherent multidimensional system incorporating behavioural, socio-

cultural, and relational dimensions within informal household economies. This conceptual 

limitation reflects the first research gap identified in this study. 

A second limitation concerns the intergenerational transmission of entrepreneurial resilience. 

Entrepreneurship research demonstrates that parental entrepreneurial experience 

contributes to micro-enterprise outcomes through knowledge and skill transfer (Mickiewicz et 

al., 2025), while the township economy research indicates that family businesses frequently 

serve as entry points into entrepreneurial activity for younger generations (Charman, 2016). 

Research on intergenerational resilience similarly identifies family relationships as key 

mechanisms through which adaptive capacities are transmitted across generations (Mak et 

al., 2021). Nevertheless, the everyday processes through which hustle-related values, 

urgency-driven problem-solving, and adaptive resilience orientations are learned and 

reproduced within informal trading households remain insufficiently documented and 

theorised. 

A third limitation relates to the role of structural and contextual conditions in shaping the 

development and transmission of entrepreneurial resilience. Research on the informal 

economy consistently identifies structural constraints, such as spatial inequality, limited 

institutional support, and restricted development capacity, as defining features of township 

economies (Nxumalo, 2025). Township informal-economy studies further highlight regulatory 

and institutional barriers affecting microenterprises (Sustainable Livelihoods Foundation, 

2024; Charman, 2016), while entrepreneurship research demonstrates that social class origin 

shapes entrepreneurial opportunities through differential access to economic, social, and 

cultural capital (Brändle et al., 2025). However, the interaction between structural exclusion 

and household-level resilience processes remains insufficiently theorised. 

2.7. Research Contribution 

This study addresses the above gaps by developing an empirically grounded and context-

sensitive understanding of how entrepreneurial resilience and the hustle mindset are 
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cultivated, enacted, and transmitted across generations within informal trading households. 

By conceptualising the hustle mindset as a multidimensional adaptive system embedded 

within household contexts, the study extends existing entrepreneurship research beyond 

individual-level explanations of resilience. 

It also examines the mechanisms by which hustle-related values and adaptive practices are 

transmitted across generations within necessity-driven enterprises. By foregrounding family 

narratives and lived experiences, the research provides insight into how urgency-driven 

problem-solving, improvisation, and opportunity maximisation are socially learned and 

normalised within informal household economies. 

Finally, the study integrates structural and household-level perspectives by examining how 

township conditions, institutional constraints, and social class dynamics shape the 

development and continuity of entrepreneurial resilience. This multi-level approach advances 

existing literature by linking psychological, socio-cultural, intergenerational, and structural 

perspectives into a unified analytical framework for understanding entrepreneurial resilience 

in informal economies. 

Through these contributions, the study offers a theoretically grounded and empirically 

informed framework for understanding how entrepreneurial resilience is sustained over time 

within informal trading households, thereby providing a holistic and context-sensitive 

perspective on entrepreneurship in marginalised economic settings. 

2.8. Analytical Objectives and Conceptual Focus 

Building on the study objectives outlined in Section 1.4, this section translates the research's 

empirical aims into analytically grounded objectives derived from the literature review and 

identified research gaps. 

This study seeks to achieve three interrelated analytical objectives: 

First, the study aims to conceptualise and operationalise the hustle mindset in informal-

economy contexts, establishing clear psychological, behavioural, and socio-cultural 

dimensions that can support systematic scholarly analysis. This objective addresses the 
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conceptual gap identified in RG1, where the hustle mindset remains insufficiently defined as 

a multidimensional construct within informal trading households. 

Second, the study aims to examine the intergenerational transmission of resilience-related 

values and adaptive practices within informal trading households. Particular attention is given 

to the roles of family narratives, role modelling, and lived experiences in shaping 

entrepreneurial orientations across generations. This objective addresses the 

intergenerational research gap identified in the RG2, concerning the limited understanding of 

how hustle-related values and resilience are socially learned and reproduced within 

necessity-driven enterprises. 

Third, the study seeks to analyse the contextual conditions that enable or constrain the 

intergenerational transmission of the hustle mindset and entrepreneurial resilience. This 

includes examining socio-economic conditions, access to resources, structural barriers, and 

community environments that shape adaptive economic behaviour. This objective addresses 

RG3, which highlights the limited integration of systemic factors into models of 

intergenerational entrepreneurial resilience. 

Together, these analytical objectives provide the conceptual bridge between the literature 

review, the research gaps, and the empirical investigation. While the objectives in Section 1.4 

define the practical scope of the study, the analytical objectives in this section clarify how the 

study contributes to theory development and knowledge advancement. 

2.9. Theoretical Framework  

This study is grounded in an integrated theoretical framework that combines Social Learning 

Theory, Resilience Theory, Transgenerational Entrepreneurship, and selected insights from 

the Inspiration Economy perspective. Together, these lenses provide a robust, multi-level 

analytical foundation for examining how the hustle mindset is cultivated, sustained, and 

transmitted across generations in informal economic settings. 

Social Learning Theory, originally advanced by Bandura (1977), posits that human 

behaviour is acquired primarily through observation, imitation, and modelling within social 

contexts. Within informal economies, entrepreneurial behaviours such as risk-taking, 



33  

improvisation, perseverance, and opportunity recognition are often learned experientially by 

younger family members who observe and participate in family-run enterprises. In such 

contexts, learning is rarely formalised but embedded in everyday practice, storytelling, and 

shared problem-solving. Empirical evidence supports this view, with studies demonstrating 

that observational learning within family entrepreneurship significantly shapes entrepreneurial 

intentions and behavioural orientations among younger generations, particularly in 

socioeconomically marginalised environments (Schutte & Mberi, 2020). Social Learning 

Theory, therefore, explains how the hustle mindset is transmitted not only as a set of skills 

but as a patterned way of thinking, acting, and responding to uncertainty. 

Resilience Theory complements this perspective by explaining why such learned behaviours 

persist and evolve under conditions of chronic adversity. Emerging from early work by 

Garmezy and later expanded by Rutter and Werner, resilience theory initially focused on 

individual coping mechanisms. Contemporary scholarship, however, conceptualises 

resilience as a systemic and ecological process, arising from the dynamic interaction between 

individuals and their social, cultural, and economic environments (Ungar, 2021). From this 

perspective, resilience is not an innate trait but a capacity developed through access to 

resources, social support, cultural meaning systems, and adaptive strategies. In the South 

African context, Theron (2020) demonstrates that resilience among youth facing structural 

exclusion is often cultivated through family role modelling, spirituality, and culturally grounded 

identity formation. Within informal economies, the hustle mindset can thus be interpreted as 

an embedded resilience mechanism, an adaptive response shaped by instability, poverty, 

and marginalisation rather than merely a psychological disposition. 

Building on these foundations, Transgenerational Entrepreneurship (TE) provides a critical 

lens for understanding how entrepreneurial mindsets and resilience capabilities are sustained 

across family generations. TE emphasises that entrepreneurship within families is not solely 

concerned with succession or firm continuity, but with the intentional transmission of 

entrepreneurial spirit, values, and adaptive capacities over time (Basco et al., 2019; 

Djakasaputra et al., 2025; Clinton et al., 2018). Habbershon et al. (2010, p.1) conceptualise 

transgenerational entrepreneurship as “the processes through which a family uses and 

develops entrepreneurial mindsets and family-influenced capabilities to create new streams 

of entrepreneurial, financial and social value across generations.” This perspective is 
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particularly relevant in informal economies, where family enterprises often serve as primary 

livelihoods and sites of learning. Within such contexts, the hustle mindset serves as a key 

vehicle for reproducing, adapting, and reinterpreting entrepreneurial knowledge, resilience 

practices, and survival strategies across generations. 

The integration of Social Learning Theory, Resilience Theory, and Transgenerational 

Entrepreneurship allows the hustle mindset to be conceptualised simultaneously as a learned 

behaviour, an adaptive capacity, and a family-embedded entrepreneurial resource. Children 

observe and internalise hustle practices through social learning; these practices are 

reinforced through resilience-building processes in response to adversity, and over time, they 

become institutionalised within families as intergenerational entrepreneurial legacies. This 

integrated framing is supported by Zehrer and Leiß (2021), who argue that entrepreneurial 

resilience in family enterprises is forged through intergenerational learning processes, 

particularly during periods of stress, transition, and leadership succession. Their application 

of the Double ABC-X model illustrates how families transform crises into adaptive outcomes 

through shared learning, role renegotiation, and knowledge transfer, dynamics that closely 

mirror those of informal economy contexts. 

To further enrich this framework, selected insights from the Inspiration Economy (IE) 

perspective are incorporated to illuminate the cultural and mindset dimensions of resilience 

and entrepreneurship. The Inspiration Economy represents a paradigm shift that positions 

inspiration as a foundational currency for socio-economic development, rather than material 

capital alone (Buheji & Ahmed, 2018). IE theory is grounded in the view that socio-economic 

development is “the science of the interaction of social and economic factors,” emphasising 

human agency, creativity, and collective meaning-making (Buheji & Ahmed, 2018). Within 

informal economies, where material resources are scarce, inspiration, hope, and shared 

purpose become critical enablers of sustained entrepreneurial action. 

Buheji & Ahmed (2018) further argue that the ultimate goal of IE is not merely problem-

solving, but profound cultural transformation, shifting collective mindsets from scarcity to 

abundance, from dependency to resilient self-sufficiency, and from individualism to 

empathetic collaboration. These shifts closely align with the hustle mindset observed in 

informal economies, where entrepreneurs continuously reframe constraints as opportunities, 
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mobilise community-based support, and pursue adaptive survival strategies. The IE 

perspective thus complements the resilience and transgenerational entrepreneurship lenses 

by foregrounding mindset change, cultural transformation, and collective agency as central 

mechanisms of sustainable livelihood creation. 

Taken together, this integrated theoretical framework positions the hustle mindset as a 

product of intergenerational social learning, resilience-building processes, and culturally 

embedded entrepreneurial practices operating within informal economies. It provides a 

coherent conceptual foundation for analysing how families outside formal institutional 

systems cultivate, transmit, and transform entrepreneurial mindsets over time. By combining 

behavioural, ecological, familial, and cultural perspectives, the framework enables a nuanced 

understanding of how households in the informal economy sustain livelihoods, navigate 

adversity, and build enduring entrepreneurial legacies across generations. 
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CHAPTER 3: RESEARCH QUESTIONS 

3.1. Research Questions 

This chapter presents the research questions that guide the study. The questions were 

directly derived from the identified research gaps. They were designed to generate insight 

into the psychological, socio-cultural, and contextual dimensions of the hustle mindset, as 

well as the mechanisms by which entrepreneurial resilience is cultivated and transmitted 

across generations within informal-economy households. 

The research questions are exploratory and align with the study's qualitative, interpretivist 

orientation, enabling an in-depth examination of lived experiences in resource-constrained 

environments. 

3.2. Primary Research Question 

How does the hustle mindset influence intergenerational resilience in the context of 

informal economies? 

3.3. Sub-Research Questions 

i. What psychological and behavioural traits constitute the hustle mindset among 

informal economic actors? 

ii. How are these hustle-related traits and resilience practices transmitted across 

generations within informal trading households? 

iii. How do socio-economic and contextual conditions, such as poverty, access to capital, 

education, and systemic exclusion, shape the intergenerational transmission of the 

hustle mindset and resilience? 

3.4. Mapping Research Questions to Unique Knowledge Gaps 

Each research question is explicitly linked to a corresponding unique knowledge gap 

identified in the literature review. This mapping demonstrates conceptual alignment 

between the study’s problem statement, research gaps, and empirical inquiry. 
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Table 2: Mapping of Research Questions to Unique Knowledge Gaps  

 

Research Question (RQ) Theme Unique Knowledge Gap (KG) 

RQ1: What psychological 

and behavioural traits 

constitute the hustle 

mindset among informal 

economic actors? 

Conceptualisation of 

the Hustle Mindset 

KG1: Although existing 

research recognises 

entrepreneurial hustle as an 

adaptive response to 

uncertainty in informal 

economies and identifies 

behavioural characteristics 

such as improvisation, urgency, 

and opportunity pursuit, limited 

empirical work conceptualises 

the hustle mindset as a clearly 

defined multidimensional 

construct (Jansen, 2023; 

Thieme, 2017). Existing studies 

emphasise necessity-driven 

entrepreneurship and adaptive 

survival strategies but 

insufficiently capture the socio-

cultural embeddedness, 

survivalist logic, and adaptive 

behavioural patterns of the 

hustle mindset as they manifest 

within informal trading 

households and township 

economies (Charman, 2016; 

Sustainable Livelihoods 

Foundation, 2024; Hamaguchi 

et al., 2024). 
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RQ2: How are these 

hustle-related traits and 

resilience practices 

transmitted across 

generations within informal 

trading households? 

Intergenerational 

Transmission of 

Resilience and Values 

KG2: While entrepreneurship 

research demonstrates that 

entrepreneurial knowledge and 

capabilities are transmitted 

through family-based learning 

and parental entrepreneurial 

experience (Mickiewicz et al., 

2025), and resilience research 

identifies family relationships 

as key mechanisms for 

transmitting adaptive capacities 

across generations (Mak et al., 

2021), there is limited empirical 

research examining how 

hustle-related values, urgency-

driven problem-solving, and 

adaptive resilience practices 

are transmitted across 

generations in necessity-driven 

informal enterprises. The 

everyday mechanisms of 

intergenerational learning 

within urban township informal 

economies, therefore, remain 

insufficiently documented and 

theorised (Charman, 2016). 

RQ3: How do socio-

economic and contextual 

conditions shape this 

intergenerational 

transmission? 

Contextual Influences 

on Entrepreneurial 

and Resilience 

Transfer 

KG3: Although informal-

economy research documents 

structural constraints such as 

spatial inequality, limited 

institutional support, and 

restricted development 
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capacity as defining 

characteristics of township 

economies (Nxumalo, 2025), 

research explicitly linking these 

systemic conditions to the 

intergenerational transmission 

of entrepreneurial resilience 

within households is limited. 

Township informal-economy 

studies highlight regulatory and 

institutional barriers affecting 

microenterprises (Sustainable 

Livelihoods Foundation, 2024; 

Charman, 2016), while 

entrepreneurship research 

demonstrates that social class 

origin shapes entrepreneurial 

opportunities through 

differential access to economic, 

social, and cultural capital 

(Brändle et al., 2025). 

However, how structural 

exclusion interacts with 

household dynamics and 

adaptive practices to shape the 

hustle mindset across 

generations remains 

insufficiently theorised. 

 

 

 
 



40  

CHAPTER 4: RESEARCH METHODOLOGY AND DESIGN 

4.1. Philosophy & Paradigm 

This study adopted a qualitative, exploratory research approach, which was appropriate given 

the intent to uncover rich, contextualised understandings of the hustle mindset and its 

intergenerational transmission within informal economic contexts. Unlike quantitative 

methods, which aim for statistical generalisation, qualitative approaches seek depth, 

interpretation, and meaning, particularly in contexts where lived experience is central to 

understanding a phenomenon (Creswell & Poth, 2016). The exploratory design was 

especially relevant for investigating under-theorised constructs, such as the hustle mindset, 

which is commonly expressed in popular discourse but rarely formalised in academic 

research. By employing this approach, the study offers grounded, real-world insights into how 

informal trading families in South Africa navigate adversity, transmit values, and build 

resilience across generations. 

4.2. Approach 

The study adopted an interpretivist stance, aiming to understand the hustle mindset and 

intergenerational resilience from participants' perspectives within their lived socio-cultural 

contexts. In qualitative research, three prominent paradigms are commonly identified: the 

post-positivist perspective, the constructivist paradigm, and the interpretivist approach (Antwi 

& Hamza, 2015). The post-positivist perspective emphasises objectivity and empirical 

observation, seeking to uncover generalisable truths while minimising subjectivity and bias. 

In contrast, the interpretivist approach prioritises understanding the meaning and significance 

individuals attach to their experiences, recognising that reality is socially constructed and 

contextually embedded. 

The interpretive paradigm values unique perspectives and subjective accounts, 

acknowledging that social phenomena such as the hustle mindset and resilience cannot be 

fully understood through detached measurement alone (Williamson, 2006). Rather than 

reducing participants’ experiences to abstract variables, the approach seeks to explore how 

individuals interpret adversity, opportunity, family influence, and entrepreneurial behaviour 

within their own socio-economic realities. Methods commonly associated with interpretivism, 
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such as narrative and content analysis, are used to examine the richness, nuance, and 

complexity of lived experience (Williamson, 2006). 

Within this study, the interpretivist approach enabled an in-depth exploration of how informal 

traders and their family members construct meaning around hustling practices, resilience, 

and intergenerational value transmission. By foregrounding participants’ voices and 

contextual realities, the research aligns with a paradigm that seeks understanding rather than 

prediction, depth rather than generalisation, and interpretation rather than measurement. 

4.3. Methodological Decisions 

The choice of qualitative, exploratory methodology was made to ensure flexibility in data 

collection and depth of analysis. This decision aligned with the aim of capturing both the 

tangible and intangible dimensions of the hustle mindset, from business practices to cultural 

narratives and intergenerational value systems. 

4.4. Strategy 

The strategy combined semi-structured interviews with narrative inquiry. Semi-structured 

interviews provided a flexible, yet focused framework for data gathering, allowing the 

researcher to explore key thematic areas while adapting to participants' unique experiences 

and responses (Kallio et al., 2016). Narrative inquiry facilitated the elicitation of stories, 

metaphors, and identity constructs that shaped participants' understanding of hustle and 

resilience (Clandinin, 2022). 

4.5. Time Horizon 

A cross-sectional time horizon was adopted for this study, allowing the researcher to capture 

a “snapshot” of participants’ lived experiences, entrepreneurial practices, and 

intergenerational dynamics at a specific point in time (Wacker, 1998). This design was 

appropriate for exploring how the hustle mindset and resilience are currently understood, 

enacted, and transmitted within households in the informal economy. 

The choice of a cross-sectional approach was also pragmatic, given the time and resource 

constraints of conducting research as part of an MBA degree. While a longitudinal design 
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may have provided deeper insight into changes in mindset formation and resilience processes 

over time, such an approach was not feasible within the scope of this study. Nevertheless, 

the cross-sectional design enabled participants to reflect retrospectively on past experiences 

and intergenerational influences, thereby offering meaningful insight into both historical 

trajectories and ongoing adaptive practices within informal trading families. 

4.6. Methodological Choices 

4.6.1. Population 

The target population for this study comprised multigenerational family units actively engaged 

in informal trade within economically diverse townships in Gauteng Province. Direct 

experience of informal entrepreneurial activity across at least two generations was a core 

inclusion criterion, as the study sought to explore lived experiences of hustle practices and 

resilience within family contexts. Consistent with qualitative and phenomenological principles, 

the requirement that participants have firsthand experience of the phenomenon under 

investigation enhanced the depth and relevance of the data collected (Creswell et al., 2007). 

Focusing on family units rather than isolated individuals enabled the study to capture 

intergenerational dynamics, including the observation, modelling, and transmission of 

entrepreneurial behaviours within shared socio-economic environments. The selected 

townships were characterised by dense informal economic activity and contrasting socio-

economic conditions, providing a rich contextual backdrop for examining how the hustle 

mindset is shaped, sustained, and adapted within resource-constrained settings. 

4.6.2. Unit and Level of Analysis 

The unit of analysis in this study was the family household. In contrast, the unit of observation 

was the individual informal entrepreneur or family member sharing the lived experience of 

participation in informal economic activity (Creswell et al., 2007). This distinction enabled the 

phenomenon to be explored through individual narratives, while analytical conclusions were 

drawn at the family level. 

Data were therefore collected at the micro-level, focusing on personal experiences of hustle 

and resilience, but analysed primarily at the meso-level, examining intergenerational 
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interaction and value transmission within households. This structure aligned with the research 

questions, which move from individual traits to family-based transmission and broader socio-

economic influences (Creswell et al., 2007). 

4.6.3. Sampling Method and Size 

A purposive sampling strategy was employed, selecting participants based on their relevance 

to the research questions rather than through random selection (Creswell et al., 2007; 

Wacker, 1998). Consistent with qualitative inquiry, participants were deliberately chosen for 

their lived experience of multigenerational involvement in informal economic activity. This 

ensured that those included possessed direct experiential knowledge of the hustle mindset 

and its intergenerational transmission within family-based enterprises. 

The study included six (6) family units comprising a total of twelve (12) participants across 

generational lines. This structure enabled the exploration of intergenerational transmission 

processes within family households, aligning with the unit-of-analysis established in Section 

4.6.2. Including multiple generations within each family provided depth in examining how 

entrepreneurial values, coping mechanisms, adaptive behaviours, and resilience practices 

are transferred, reinterpreted, or sustained over time. 

Participants were required to meet the following inclusion criteria: 

i. A history of informal trading spanning at least five (5) years, ensuring sufficient 

depth of entrepreneurial experience. 

ii. Active involvement of at least two family generations within the enterprise, enabling 

examination of intergenerational dynamics. 

iii. Willingness and capacity to reflect on personal experiences, family narratives, and 

value transmission processes. 

These criteria ensured that participants possessed direct experiential knowledge of the 

phenomenon under investigation, consistent with qualitative research principles that privilege 

lived experience (Creswell et al., 2007; Gill, 2020). 

The concept of data saturation guided the final sample size, with data collection continuing 

until no new themes or insights emerged (Palinkas et al., 2015). Saturation was assessed 
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iteratively during familiarisation and coding. The final sample size of twelve participants falls 

within the range typically considered adequate for in-depth qualitative research aimed at 

thematic analysis and meaning construction (Creswell et al., 2007; Morgan, 2022). 

Table 3: Sample Details  

 

Participant 
Primary Economic 

Activity 

Operates Own 

Informal Business 

(Y/N) 

Interview Format 

P1 Informal trading Y Virtual 

P2 Informal trading Y In-person 

P3 Informal trading Y Virtual 

P4 Formally Employed Y Virtual 

P5 Informal trading Y Virtual 

P6 Formally Employed Y Virtual 

P7 Informal trading Y Virtual 

P8 Informal trading Y Virtual 

P9 Formally Employed Y In-person 

P10 Formally Employed Y Virtual 

P11 Informal trading Y Virtual 

P12 Formally Employed Y Virtual 

4.7. Research Instrument 

The primary data collection instrument was a semi-structured interview guide. In line with 

qualitative best practice, the guide combined structured thematic prompts with flexibility for 

probing and follow-up questions (Creswell et al., 2007; Wacker, 1998). 

The interview guide was structured around several interrelated themes central to the study’s 

objectives. These included participants’ family business histories, tracing the origins and 

evolution of their informal enterprises across generations. Attention was given to experiences 

of adversity and the coping mechanisms employed to navigate economic hardship and 

structural constraints. Participants were also invited to reflect on their sources of motivation 

and meaning, exploring the personal and cultural drivers sustaining their entrepreneurial 
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engagement. Further inquiry focused on processes of value and skill transmission within the 

family, examining how entrepreneurial behaviours, mindsets, and practices are learned, 

modelled, and adapted over time. Finally, interviews explored perceived changes across 

generations, capturing how the hustle mindset and resilience strategies are preserved, 

transformed, or reinterpreted in response to shifting socio-economic conditions. 

Questions were open-ended and aligned directly to the study’s research questions, ensuring 

conceptual coherence between theoretical framing and empirical inquiry (Creswell et al., 

2007). Narrative elements were incorporated to allow participants to recount lived 

experiences in their own terms, consistent with phenomenological approaches that seek units 

of meaning grounded in participants’ descriptions (Gill, 2020). 

Table 4: Interview Schedule Mapped to Research Gaps and Research Questions  
 

Research Gap (RG) Research Question (RQ) Interview Questions 

Theme: Conceptualisation of the Hustle Mindset in Informal Economies 

RG1: Although 

entrepreneurial hustle is 

increasingly recognised as 

an adaptive response to 

uncertainty in informal 

economies, empirical 

research rarely 

conceptualises the hustle 

mindset as a clearly defined 

multidimensional construct. 

Existing studies describe 

hustle as a strategy for 

navigating uncertainty and 

generating livelihood 

opportunities but tend to 

treat it primarily as a 

behavioural response rather 

RQ1: What psychological 

and behavioural traits 

constitute the hustle mindset 

in informal economic actors? 

Opening Question: Could 

you please tell me a bit about 

yourself and your 

background, where you 

grew up, and how you 

started working in your 

current line of business? 

Question 2.1: How would 

you describe your approach 

to making a living or running 

your business? Question 

2.1 (follow-up): In your 

opinion, what qualities or 

mindsets are essential to 

succeed in informal trading? 

Question 2.2: What 

motivated you to start your 
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than a theoretically 

integrated system (Jansen, 

2023; Thieme, 2017). 

Research on township 

informal economies similarly 

emphasises survivalist 

entrepreneurship and 

adaptive livelihood 

practices, but provides a 

limited conceptualisation of 

the hustle mindset as a 

culturally embedded, 

household-based adaptive 

system (Charman, 2016; 

Sustainable Livelihoods 

Foundation, 2024; 

Hamaguchi et al., 2024). 

Consequently, the 

behavioural, socio-cultural, 

and relational dimensions of 

the hustle mindset within 

informal trading households 

remain insufficiently 

theorised and 

operationalised. 

business or hustle instead of 

pursuing formal 

employment, and how have 

your life experiences or 

challenges shaped your 

approach to hustling? 

Question 2.3: How do you 

maintain motivation during 

difficult times, and can you 

share an experience when 

you nearly gave up but found 

the strength to continue? 

Theme: Intergenerational Transmission of Hustle Mindset and Resilience 

RG2: Although 

entrepreneurship research 

demonstrates that 

entrepreneurial knowledge 

and capabilities are 

transmitted across 

RQ2: How are hustle-related 

traits and resilience 

transmitted across 

generations within informal 

trading households? 

Question 3.1: Who 

influenced or taught you the 

skills and mindset you use 

today, and what important 

lessons about survival, 

business, or hard work did 
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generations through family-

based learning and parental 

entrepreneurial experience 

(Mickiewicz et al., 2025), 

and resilience research 

identifies family relationships 

as key mechanisms through 

which adaptive capacities 

are transmitted across 

generations (Mak et al., 

2021), empirical research 

examining the 

intergenerational 

transmission of hustle-

related values and resilience 

within informal economies 

remains limited. Township 

economy research indicates 

that family businesses 

frequently serve as entry 

points into entrepreneurial 

activity for younger 

generations, but provides 

limited insight into how 

urgency-driven problem-

solving, adaptive practices, 

and resilience orientations 

are socially learned and 

reproduced within informal 

trading households 

(Charman, 2016). The 

everyday mechanisms 

you learn from your parents 

or elders? Question 3.2: 

How do you share your 

values, business knowledge, 

or mindset with your children 

or younger family members, 

and in what ways do you 

involve them in your 

business or encourage them 

to pursue their own paths? 

Question 3.3: How do you 

think the younger 

generation’s approach to 

work and survival differs 

from yours? Question 3.3 

(follow-up): Are there 

values or practices from your 

generation that you believe 

they should preserve? 
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through which hustle 

mindsets are transmitted 

across generations in 

resource-constrained 

township economies, 

therefore, remain 

insufficiently documented 

and theorised. 

Theme: Contextual and Socio-Economic Influences on Resilience and Hustle 

RG3: Informal-economy 

research consistently 

identifies structural 

constraints, such as spatial 

inequality, financial 

exclusion, limited 

institutional support, and 

restricted development 

capacity, as defining 

characteristics of township 

economies (Nxumalo, 

2025). Township informal 

economy studies further 

document regulatory and 

institutional barriers that 

shape entrepreneurial 

activity and livelihood 

strategies (Sustainable 

Livelihoods Foundation, 

2024; Charman, 2016), 

while research on informal 

microenterprises 

demonstrates that 

RQ3: What role does socio-

economic context play in 

shaping the hustle mindset 

and intergenerational 

resilience within informal 

economies? 

Question 4.1: What are 

some of the biggest 

challenges you face in 

running your business or 

surviving economically? 

Question 4.1 (follow-up): 

How do you adapt when 

things go wrong, for 

example, during financial 

hardship, policy changes, or 

unexpected crises? 

Question 4.2: What role do 

your family, friends, or 

community networks play in 

your resilience and success, 

and who do you rely on for 

advice, financial support, or 

encouragement during 

challenging times? 

Question 4.3: How do 

informal traders or business 

owners in your area support 

each other, and do you feel 
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entrepreneurial outcomes 

are strongly influenced by 

adaptive strategies 

developed in uncertain 

environments (Hamaguchi 

et al., 2024). However, 

limited research explicitly 

connects these systemic 

conditions to the 

intergenerational formation 

and transmission of the 

hustle mindset. In particular, 

how structural exclusion 

interacts with household 

dynamics and adaptive 

practices to shape 

entrepreneurial resilience 

across generations in 

township economies 

remains insufficiently 

theorised. 

there is a shared sense of 

solidarity among hustlers? 

Theme: Reflection, Transformation, and Future Orientation 

RG4: Although the hustle 

economy has been 

conceptualised as a 

culturally embedded 

adaptive response to 

uncertainty in informal 

economies (Thieme, 2017), 

limited research examines 

how informal entrepreneurs 

reflect on their hustle 

RQ4: How do informal 

economic actors reflect on 

their hustle journeys, and 

how do these reflections 

shape future resilience 

across generations? 

Question 5.1: Looking back, 

what key lessons have you 

learned from your hustle 

journey, and how has this 

experience influenced you or 

your family’s outlook on life? 

Question 5.2: How do you 

envision the future of 

hustling and 

entrepreneurship in your 
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journeys and reinterpret 

entrepreneurial experiences 

across generations. Existing 

studies of informal 

entrepreneurship primarily 

focus on survival strategies 

and enterprise outcomes 

rather than on reflective 

meaning-making and long-

term resilience trajectories 

within households (Jansen, 

2023; Charman, 2016; 

Sustainable Livelihoods 

Foundation, 2024). 

Consequently, the role of 

reflection and future 

orientation in shaping the 

evolution of the hustle 

mindset and 

intergenerational 

entrepreneurial resilience 

within informal household 

economies remains 

insufficiently theorised. 

community? Closing 

Question: Is there anything 

else you would like to share 

about your experiences that 

we haven’t covered? 

 

 

4.8. Data Collection 

Data collection commenced following ethical clearance approval. Interviews lasted 

approximately 60 minutes and were conducted primarily in English, which all participants 

identified as their preferred language of communication. No external translators were 

required. 
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Where participants occasionally used culturally specific terms from their mother tongues, 

these were translated into English by the researcher during transcription and data cleaning, 

who is fluent in multiple African languages. This ensured preservation of contextual nuance 

and cultural meaning without compromising accuracy. 

Two interviews were conducted face-to-face, while the remaining interviews were conducted 

virtually via Microsoft Teams at the participants' preference. For all virtual interviews, 

permission to record was formally requested and granted before commencement. Interviews 

were recorded and subsequently transcribed with participant consent (Gill, 2020). 

Consistent with Creswell et al. (2007) and Phillippi & Lauderdale (2017), preliminary analysis 

began during the data collection phase through field notes, reflective journaling, and early 

sense-making, thereby enhancing depth of engagement with the data. 
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4.9. Data Analysis 

The study employed thematic analysis (TA) as outlined by Braun and Clarke (2006; 2019), 

adopting an inductive, data-driven approach. The process followed six recursive phases: 

  

 

 

 

 

 

 

 

 

 

 

 

Figure 4: Thematic Analysis Process 

(Source: Developed by author) 

Importantly, analysis did not proceed in a strictly linear fashion but rather as a recursive and 

iterative process, consistent with Braun and Clarke’s (2006) guidance. 
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4.9.1. Manual Pre-Analysis Phase 

The researcher began with a manual data cleaning and familiarisation process, which 

included: 

 

 

 

 

 

 

 

 

 

 

Figure 5: Manual Analysis Process 

(Source: Developed by author) 

A manual preliminary thematic reading was conducted to identify emerging patterns. This 

step ensured deep immersion in the data and preserved the researcher’s interpretive 

engagement (Braun & Clarke, 2006; Morgan, 2022). It also served as a quality check before 

the deployment of software-assisted coding. 

4.9.2. AI-Assisted Coding and Cross-Verification 

Following manual familiarisation, ATLAS.ti (CAQDAS) was used for data organisation and 

coding (Wacker, 1998). AI-assisted coding functionality was deployed to generate initial 
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codes using a large language model (LLM)-based natural language processing. However, 

consistent with Braun and Clarke (2006), codes were not accepted uncritically. During the 

refinement phase of the coding process, the researcher actively engaged in quality control 

and dataset consolidation. Irrelevant codes, particularly those generated from interviewer 

prompts rather than participant responses, were systematically deleted. Duplicative codes 

were merged to eliminate redundancy, and overlapping categories were consolidated to 

enhance conceptual clarity.  

All remaining codes were reviewed for direct alignment with the study’s research questions 

to ensure analytical relevance. A secondary manual review was then conducted to confirm 

consistency between the researcher’s initial interpretive insights and the AI-generated coding 

outputs, thereby strengthening the coherence and credibility of the final thematic structure. 

This dual process strengthened credibility by triangulating manual interpretation with 

software-assisted coding (Morgan, 2022). Thematic generation involved grouping codes into 

sub-themes and subsequently into themes through iterative review. Themes were not derived 

directly from interview questions but emerged inductively from patterned meaning across the 

dataset (Braun & Clarke, 2006). 

4.10. Thematic Generation 

Thematic generation followed a structured yet iterative process consistent with reflexive 

thematic analysis (Braun & Clarke, 2006). The objective was to move systematically from raw 

narrative data to analytically robust, theoretically meaningful themes aligned with the study’s 

research questions on the hustle mindset and its intergenerational transmission within 

informal-economy households. 

Stage 1: Code Development and Consolidation 

The first stage involved generating initial codes from interview transcripts through a 

combination of manual familiarisation and ATLAS.ti-assisted coding. These first-line codes 

captured discrete units of meaning reflecting participants’ lived experiences, including 

psychological traits, coping behaviours, value transmission practices, contextual constraints, 

and intergenerational interactions. 
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To enhance analytical rigour, a code co-occurrence analysis was conducted within ATLAS.ti 

at both primary and subordinate research question levels. Conceptually analogous to 

correlation analysis in quantitative research, this procedure enabled the identification of 

patterned relationships between codes across transcripts (Friese, 2021). For example, codes 

relating to urgency-driven action frequently co-occurred with those linked to financial pressure 

and opportunity maximisation, suggesting emerging conceptual clusters. 

A code document analysis was also performed to identify codes that appeared most 

frequently or were densely attached to narrative segments. Similar to descriptive statistical 

analysis, this step helped determine which constructs were particularly salient across 

participants (Friese, 2021). However, consistent with Braun and Clarke (2006), frequency 

alone did not determine thematic inclusion—instead, interpretive relevance, conceptual 

coherence, and alignment with the research questions guided consolidation decisions. 

Stage 2: Hierarchical Grouping into Sub-Themes 

Following consolidation, codes were grouped into sub-themes representing patterned 

meaning across participants. At this level, conceptually related codes were clustered under 

broader descriptive categories such as adaptive coping practices, modelling and 

observational learning, scarcity-driven improvisation, resource mobilisation strategies, 

cultural narratives of survival, and generational reinterpretation of entrepreneurial values. 

This stage required recursive movement between transcripts and emerging sub-thematic 

clusters, ensuring that each grouping was grounded in empirical evidence rather than 

imposed categorisation (Braun & Clarke, 2006). Sub-themes, therefore, functioned as 

analytically meaningful bridges between raw data and interpretation. 

Stage 3: Development of  Themes 

Sub-themes were subsequently abstracted into overarching themes aligned with the three 

research questions. These  themes reflected broader conceptual domains, including: 
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Figure 6: Themes 

(Source: Developed by author) 

 

This resulted in a three-level hierarchical structure: 

 

 

 

 

 

 

 

 

Figure 7: Three-Level Hierarchical Structure 

(Source: Developed by author) 
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This three-tier structure ensured transparency in tracing how participant narratives informed 

theoretical abstraction. 

Stage 4: Extended Hierarchical Refinement 

To enhance conceptual clarity and abstraction, a five-level hierarchical refinement was later 

deployed. In this extended process: 

 

 

 

 

 

 

 

 

 

Figure 8: Five-Level Hierarchical Refinement 

(Source: Developed by author) 

Structured analytical tools, including AI-assisted synthesis (ChatGPT), were used to support 

abstraction across levels. However, all refinements were manually verified by the researcher 

to ensure fidelity to transcript data and alignment with the study’s theoretical framing. The AI 

tool functioned as a conceptual structuring aid rather than an autonomous analytical authority. 
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Stage 5: Integration Across Research Questions 

The thematic generation process was initially conducted for each research question to 

preserve conceptual clarity. Thereafter, cross-question synthesis was undertaken to identify 

interconnections between themes, particularly where psychological, socio-cultural, and 

contextual dimensions overlapped. 

This structured process design ensured that thematic development was: 

 

Figure 9: Structured Process Design 

(Source: Developed by author) 
 

4.11. Thematic Review and Definition 

The thematic review phase involved critically evaluating the coherence, internal consistency, 

and distinctiveness of candidate themes in line with Braun and Clarke’s (2006) recursive 

model. Each theme was assessed against the full dataset to ensure that it captured patterned 

meaning across participants rather than reflecting isolated accounts. Where conceptual 
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overlap was identified, themes and sub-themes were refined, merged, or redefined to improve 

analytical clarity. 

Quotations were systematically selected to illustrate each theme and associated sub-theme. 

Using the consolidated codebook generated during earlier phases, extracts were identified 

based on conceptual relevance, representativeness across family units, and code density 

(Gibbs, 2007). Extracts of approximately two to four sentences were prioritised to preserve 

contextual richness while maintaining narrative clarity in the results chapter. 

In keeping with Morgan’s (2022) guidance, thematic interpretations were substantiated with 

verbatim quotations to mitigate risks associated with subjective interpretation. This anchoring 

of analytical claims in primary data enhanced credibility and transparency. The recursive 

movement between data extracts, sub-themes, and themes ensured that the final thematic 

structure was both empirically grounded and theoretically coherent with the study’s integrated 

framework of social learning, resilience, and transgenerational entrepreneurship. 

4.12. Report Writing 

The final analytical phase involved synthesising the refined themes into a coherent narrative 

that addressed the study’s research questions. In qualitative inquiry, report writing is itself an 

interpretive act aimed at theory development rather than mere description (Shepherd & 

Suddaby, 2017). The results chapter was therefore structured to present each theme in 

relation to the research questions, integrating participant quotations with analytical 

commentary to construct an evidence-based account of how the hustle mindset is 

conceptualised, transmitted, and reshaped across generations in informal economy 

households. 

This narrative synthesis enabled the integration of psychological dimensions (such as grit and 

psychological capital), socio-cultural dynamics (including modelling and family-based value 

transmission), and contextual pressures (such as poverty, labour market exclusion, and 

resource constraints). By weaving empirical evidence with theoretical framing, the report 

advances understanding of the hustle mindset as a hybrid construct operating across 

individual, familial, and structural levels within informal economic settings. 
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4.13. Quality Controls 

Rigour was ensured through multiple strategies aligned with qualitative trustworthiness 

principles (Creswell et al., 2007; Wacker, 1998; Morgan, 2022). Methodological triangulation 

was achieved by integrating manual interpretive analysis with software-assisted coding, 

allowing findings to be cross-verified across analytical approaches. The researcher 

maintained a reflexive journal to document analytical decisions, emerging interpretations, and 

personal reflections throughout the research process. Member checking was undertaken by 

inviting participants to clarify or confirm aspects of the interpretations where necessary, 

thereby enhancing credibility.  

An audit trail was preserved to record coding decisions, theme development, revisions, and 

iterative analytical steps. In addition, verbatim quotations were incorporated in the reporting 

of findings to provide direct evidence from participants and to substantiate thematic claims 

(Morgan, 2022). These measures mitigated risks associated with subjective interpretation 

and strengthened credibility, dependability, and transparency. 

4.14. Ethical Considerations 

Ethical clearance was obtained from the GIBS Research Ethics Board before data collection. 

Participants received detailed information sheets and signed informed consent forms before 

interviews commenced. Participation was voluntary, and participants were informed of their 

right to withdraw at any time without consequence (Creswell et al., 2007). 

Confidentiality was maintained through the use of pseudonyms and alphanumeric identifiers 

in transcripts and reporting. Interviews were conducted with cultural sensitivity and empathy, 

particularly where discussions involved financial hardship, intergenerational tensions, or 

personal adversity. 

Where emotional discomfort was observed, participants were given the option to pause or 

terminate the interview. 
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4.15. Data Security and Handling 

All digital data was encrypted and stored on password-protected devices accessible only to 

the researcher. Audio files, transcripts, and codebooks were stored separately to enhance 

security. 

Physical documents were stored in locked cabinets. Data will be retained in accordance with 

institutional requirements and then securely destroyed after the prescribed retention period. 

An anonymisation protocol was applied during transcription to remove identifying details of 

individuals, businesses, or locations, consistent with qualitative ethical standards (Wacker, 

1998). 

4.16. Research Limitations 

As with all qualitative research, this study is subject to methodological limitations that must 

be acknowledged. The interpretivist stance adopted prioritises depth of understanding over 

statistical generalisability; consequently, the findings are context-bound and cannot be 

generalised to all informal economy actors beyond the sampled multigenerational households 

in Gauteng. The purposive sampling strategy, while appropriate for accessing participants 

with lived experience of intergenerational informal trade (Creswell et al., 2007; Wacker, 1998), 

inherently limits representativeness. The relatively small sample size of twelve participants 

across six family units strengthens analytic depth but constrains breadth. 

The cross-sectional time horizon further constitutes a limitation. Data was collected at a single 

point in time, providing a rich “snapshot” of intergenerational dynamics but not capturing how 

the hustle mindset and resilience processes may evolve longitudinally. A longitudinal design 

may have enabled deeper insight into how entrepreneurial values and adaptive strategies 

shift across life stages or economic cycles. 

The reliance on self-reported narratives also introduces the possibility of recall bias and 

retrospective sense-making. Participants’ accounts of adversity, value transmission, and 

entrepreneurial development are filtered through memory, emotion, and present-day 

interpretation. While narrative inquiry is well-suited to phenomenological exploration (Gill, 

2020; Creswell et al., 2007), it remains shaped by subjectivity and selective recall. 
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Although all interviews were conducted primarily in English, with no external translators 

required, culturally specific terms used in participants’ mother tongues were translated by the 

researcher during transcription. While the researcher’s fluency in multiple African languages 

mitigated risks of misinterpretation, translation inevitably involves interpretive judgment and 

may subtly influence nuance or emphasis. 

The integration of AI-assisted coding through ATLAS.ti also presents methodological 

considerations. While software-assisted coding enhanced systematic data organisation and 

offered an interview-agnostic first-pass coding structure, large language model outputs 

required careful manual review to ensure alignment with the research questions. AI tools may 

over-generate codes, misclassify interviewer text, or lack contextual sensitivity (Braun & 

Clarke, 2006; Morgan, 2022). To mitigate this, the researcher conducted manual data 

cleaning, preliminary thematic immersion, and secondary code verification to ensure 

coherence and conceptual alignment. Nonetheless, the incorporation of AI-assisted 

processes introduces an additional interpretive layer that must be acknowledged. 

Finally, researcher positionality constitutes an inherent limitation. As the sole researcher 

responsible for data collection, interpretation, code consolidation, and theme development, 

subjective judgment inevitably shaped analytical decisions. While reflexive journaling, 

triangulation between manual and software-assisted analysis, member checking, and the use 

of verbatim quotations were employed to strengthen trustworthiness, interpretive qualitative 

analysis cannot be entirely detached from the researcher’s lens (Braun & Clarke, 2006; 

Morgan, 2022). 

Despite these limitations, the methodological design was appropriate for addressing the 

research questions, privileging depth, contextual richness, and intergenerational meaning-

making over generalisability. The findings should therefore be interpreted within the socio-

economic and cultural context of multigenerational informal trading households in Gauteng. 

Future research may expand this work through comparative regional studies, mixed-methods 

approaches, or longitudinal designs to further examine the evolution of the hustle mindset 

and resilience over time and across contexts. 



63  

4.17.  Conclusion 

This chapter outlined and justified the methodological approach adopted to explore the 

intergenerational transmission of the hustle mindset within informal trading households. 

Anchored in an interpretivist paradigm, the study employed a qualitative, cross-sectional 

design with purposive sampling to ensure participants had direct multigenerational 

experience of informal economic activity. 

Semi-structured interviews were used to generate rich, contextually grounded data, 

supported by rigorous ethical procedures and careful language handling during transcription 

and data cleaning. The unit of observation was the individual participant, while the unit of 

analysis was the family household, enabling analysis across both personal and collective 

dimensions. 

Data were analysed using reflexive thematic analysis informed by Braun and Clarke (2006, 

2019), combining manual familiarisation and preliminary coding with AI-assisted analysis in 

ATLAS.ti. Trustworthiness was strengthened through triangulation, reflexive journaling, 

member checking, and verbatim quotations. 

The methodological framework provides a robust foundation for the findings presented in the 

following chapter, where the themes emerging from participants’ lived experiences are 

examined in depth. 
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CHAPTER 5: FINDINGS/ RESULTS 

5.1. Introduction 

The results presented in this chapter were derived from a structured, systematic qualitative 

analysis process. The primary data consisted of semi-structured interview transcripts, which 

were coded and organised using qualitative data analysis software. Initial coding was 

supported by advanced analytical tools that incorporated a large language model (LLM) and 

natural language processing (NLP) capabilities within ATLAS.ti. These tools assisted in 

organising textual data, generating preliminary codes, and summarising interview content 

consistently and comprehensively. 

Importantly, the analytical process did not rely solely on automated functionality. The 

researcher began with a rigorous manual data-cleaning process, which included reviewing 

transcripts for accuracy, correcting transcription errors, standardising terminology, and 

ensuring that contextual nuances were preserved. This was followed by a manual thematic 

analysis aimed at deeply engaging with the data, identifying patterns, and interpreting 

meaning across interviews. The purpose of this manual process was to cross-check 

correspondence with ATLAS.ti outputs, confirm the consistency of emergent codes and 

themes, and strengthen the credibility of the findings. 

While the integration of AI-assisted coding enhances analytical efficiency and reduces the 

risk of anecdotal or selective coding, it does not replace the interpretive responsibility of the 

researcher. In line with Braun and Clarke’s (2006) thematic analysis framework, coding was 

treated as an iterative and reflexive process. Although automated functions enabled equal 

analytical attention to all interview text during first-cycle coding, the researcher retained 

responsibility for assessing code relevance against the research questions, refining codes, 

and consolidating them into coherent sub-themes and overarching themes. 

The use of AI-supported coding also provided an additional layer of objectivity by approaching 

the data from an interview-agnostic perspective during initial coding. However, consistent with 

qualitative interpretivist principles, meaning-making remained grounded in the researcher’s 

engagement with participants’ narratives. The analytical process, therefore, combined 

technological support with reflexive human interpretation, ensuring alignment between 
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emergent themes and the study’s primary research question on the intergenerational 

transmission of the hustle mindset and resilience within informal economy households. 

5.2. Description of Participants and Research Context 

Further details on the participants introduced in Chapter 4 are provided here to contextualise 

the findings. The final sample comprised 12 participants drawn from multigenerational 

informal trading households in the selected townships in Gauteng. In line with the study 

design, no more than two participants were selected per family, each representing a different 

generational category along familial kinship lines, such as parent–child or grandparent–

grandchild pairings. 

Participants were not classified by formal corporate roles but by their positions within informal 

household enterprises. The sample included founding entrepreneurs who initiated and 

sustained the business, as well as second-generation members who actively participated in 

or were significantly exposed to the enterprise from an early age. Founders typically oversaw 

daily operations, supplier relationships, and financial decisions, while younger participants 

assisted with sales, logistics, customer engagement, or, in some cases, pursued related 

entrepreneurial activities of their own. 

First-generation participants reported long-term involvement in informal trading, often 

spanning several years or decades, enabling reflective accounts of how the hustle mindset 

developed in response to economic exclusion and instability. Second-generation participants 

described early observational and participatory learning through informal apprenticeship 

within the household enterprise. 

All twelve participants in this study were actively involved in informal economic activities and 

operated their own businesses or “hustles” at the time of the interviews. In line with the study’s 

focus on necessity-driven and household-based entrepreneurship, each participant derived 

either primary or supplementary income from informal trading activities. 

While the majority relied solely on their informal enterprises, Participants 4, 9, 10, and 12 

reported holding formal employment in addition to operating their businesses, reflecting 

hybrid livelihood strategies common in township economies. These dual-income 
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arrangements often served as risk-buffering mechanisms, enabling capital accumulation or 

income stabilisation while sustaining entrepreneurial aspirations. 

The table below summarises the sample characteristics. 

Table 5: Actual Sample – Informal Business Involvement 

 

Participant 
Primary Economic 

Activity 

Operates Own 

Informal Business 

(Y/N) 

Formal 

Employment on the 

Side (Y/N) 

P1 Informal trading Y N 

P2 Informal trading Y N 

P3 Informal trading Y N 

P4 Informal trading Y Y 

P5 Informal trading Y N 

P6 Informal trading Y Y 

P7 Informal trading Y N 

P8 Informal trading Y N 

P9 Informal trading Y Y 

P10 Informal trading Y Y 

P11 Informal trading Y N 

P12 Informal trading Y Y 

All 12 participants (100%) operated their own informal businesses. Of these, 4 participants 

(33.3%) supplemented their entrepreneurial activities with formal employment, while 8 

participants (66.7%) relied exclusively on informal enterprise as their primary livelihood 

strategy. 

This distribution reflects the adaptive livelihood diversification strategies identified in the 

literature, where individuals in informal economies combine entrepreneurial activity with 

formal income streams to mitigate volatility and sustain household resilience. 
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5.3. Data Saturation Test 

The results of the data saturation test on the consolidated codes indicate that coding 

saturation was achieved through the progressive analysis of twelve semi-structured 

interviews. This is evidenced by the marked decline in the number of new codes generated 

per participant. The downward trajectory in the data saturation curve shows that successive 

interviews yielded diminishing conceptual novelty, confirming that thematic saturation was 

reached within the sample. 

 

Figure 10: Data Saturation Test 

(Source: Developed by author) 

 

Data saturation was further confirmed through a sequential participant gap analysis in which 

the emergence of new codes was plotted against the cumulative total number of codes. This 

analysis revealed a clear downward trajectory in the number of newly generated codes 

relative to the overall codebase. As illustrated in the saturation chart, the number of new 

codes steadily decreased from an initial high of 111 codes to zero by the final transcript (P1), 

indicating that no additional theoretical insights were uniquely generated. The absence of 

new codes in the final stage of analysis suggests that the codebook had stabilised and was 
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fully saturated, providing strong evidence that the data collection was sufficient to capture the 

study's conceptual domain. 

5.4. Presentation of Results 

The results presented below directly address the three research questions articulated in 

Chapter 3 and are grounded in the research gaps identified in Chapter 2. The findings are 

organised thematically by research question. Themes were derived through hierarchical 

consolidation of first-line codes into sub-themes and subsequently into broader thematic 

categories, as reflected in the attached Atlas.ti and manual thematic outputs. 

The analysis reveals three distinct but interrelated analytical domains: (RQ1) Hustle Mindset, 

(RQ2) Resilience Aspects Transmission, and (RQ3) Socio-Economic Impact. 

Each research question produced a structured grouping of codes clustered around patterned 

meaning. The presentation below first summarises overall code counts, followed by tabulated 

breakdowns per research question and thematic grouping. 

The following thematic outputs demonstrate that the analysis generated three primary 

thematic clusters aligned to the research questions: 

 

 

 

 

 

 

Figure 11: Three Primary Thematic Clusters 

(Source: Developed by author) 
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The coding output indicates groundedness (the frequency of coded segments) for each code 

within each research question. These groundedness values reflect the density of references 

across transcripts and indicate salience within the dataset. RQ1 generated the highest 

volume of coded references overall, followed by RQ2 and then RQ3. This suggests that 

participants engaged most extensively with dimensions of the hustle mindset, followed by 

intergenerational resilience transmission and socio-economic contextual influences. 

5.5. One Master Coding Hierarchy Table  

Table 6: Hierarchical Coding Structure 
 

Research 
Question 

Overarching 
Dimension 

Themes 
Sub-Theme 
Examples 

First-Order 
Code Example 

Code 
Count 

RQ1 Hustle 
Mindset 
Traits 

Genesis of the 
Hustle (Origins 
of Agency) 

Psychological 
& 
Behavioural 
Dimensions 

Adaptive Agency 

Adaptability 
(138), 
Resourcefulness 
(85), Proactivity 
(83) 

306 

Persistence 
Orientation 

Determination 
(43), 
Perseverance 
(30), 
Persistence (27) 

100 

Personal Drive 
Motivation (23), 
Initiative (22), 
Ambition (9) 

54 

Relational & 
Social 
Dimensions 

Social 
Embeddedness 

Networking (14), 
Collaboration 
(17), Community 
Support (7) 

38 

Learning 
Orientation 

Learning (13), 
Problem-Solving 
(7) 

20 

Identity 
Orientation 

Self-Reliance 
(19), 
Responsibility 
(20) 

39 

Total RQ1 Codes 866 

RQ2 
Resilience 
Aspects 
Transmission 

Intergenerational 
Transmission 

Experiential 
Pedagogy 

Learning 
Mechanisms 

Observation 
(29), Role 
Modelling (12), 
Mentorship (9) 

50 

Shared Practice 
Shared 
Experiences 

59 
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(43), Family 
Influence (16) 

Active 
Socialisation 

Teaching 
Processes 

Teaching (9), 
Knowledge 
Sharing (7) 

16 

Value Formation 
Values (8), 
Responsibility 
(9) 

17 

Generational 
Interaction 

Intergenerational 
Dynamics 

Intergenerational 
Learning (25), 
Transmission 
(12) 

37 

Total RQ2 Codes 310 

RQ3 Socio-
Economic 
Impact 

Mechanisms of 
Adaptive 
Resilience 

Structural 
Conditions 

Socio-Economic 
Constraints 

Poverty (20), 
Systemic 
Exclusion (26), 
Socio-Economic 
Conditions (42) 

88 

Adaptive 
Responses 

Institutional 
Constraints 

Education (7) 7 

Survival 
Mechanisms 

Adaptation (15), 
Survival (11) 

26 

Strategic 
Adaptation 

Resourcefulness 
(13), Adaptability 
(10) 

23 

Total RQ3 Codes 189 
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Figure 12: Coding Hierarchy Diagram 

(Source: Developed by author) 
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The diagrams illustrate the hierarchical development of themes derived from the qualitative 

analysis of interview data. Rather than presenting coding as a simple reduction process, the 

figures demonstrate the structured progression from raw interview transcripts to analytically 

derived themes and research questions. The analytical process began with the coding of 

interview transcripts in Atlas.ti, generating a comprehensive set of first-order codes grounded 

in participants’ accounts. These first-order codes represent participant-derived expressions 

of lived experiences, including concepts such as adaptability, resourcefulness, observation, 

poverty, role modelling, shared experiences, and adaptation. 

Following the initial coding stage, conceptually related first-order codes were grouped into 

themes through iterative interpretation and comparison. These themes reflect the 

researcher’s analytical interpretation of recurring patterns in the data and include categories 

such as psychological hustle traits, relational hustle traits, transmission mechanisms, 

structural constraints, and adaptive responses. 

The themes were subsequently synthesised into broader sub-themes representing coherent 

patterns of meaning across the dataset. These sub-themes, including adaptive agency, 

experiential learning, socio-economic conditioning, and strategic pivoting, capture the key 

processes through which the hustle mindset and entrepreneurial resilience are enacted within 

informal trading households. 

At the highest level of abstraction, the sub-themes were integrated into three overarching 

analytical dimensions: Genesis of the Hustle, Intergenerational Transmission, and 

Mechanisms of Adaptive Resilience. These dimensions provide the conceptual structure 

through which the findings are organised and interpreted. 

Finally, the overarching dimensions were aligned with the three research questions, ensuring 

a clear analytical link between the empirical data and the study’s theoretical objectives. This 

hierarchical structure demonstrates how the findings were inductively developed from 

participant narratives while maintaining a transparent chain of evidence from raw data to 

thematic interpretation. The approach enhances methodological transparency and ensures 

that the final thematic framework remains firmly grounded in the empirical data. 
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5.6. Hierarchical Consolidation of Sub-Themes by Research Question 

The thematic structure reflects the hierarchical consolidation undertaken during thematic 

generation. First-line codes were inductively grouped into coherent sub-themes, which were 

then organised under themes aligned to each research question. This consolidation process 

was guided by patterned meaning across transcripts and supported by the structured 

thematic framework contained in the thematic outputs. 

The following table presents the breakdown of sub-themes by theme for each research 

question, based strictly on the thematic architecture reflected in the attached documents. This 

hierarchical organisation demonstrates the progression from micro-level identity formation 

(RQ1) to intergenerational pedagogical processes (RQ2) and, finally, to meso- and macro-

level structural dynamics (RQ3), consistent with the conceptual framework developed in the 

study. 

Table 7: Breakdown of Sub-Themes by Theme 

 

Research Question 
Overarching Dimension / 

Theme 
Number of Sub-Themes 

RQ1: What psychological 

and behavioural traits 

constitute the hustle 

mindset among informal 

economic actors? 

 

Overarching Dimension 1: 

The Genesis of the Hustle 

(Origins of Agency) 

 

Theme 1.1: Crisis-Triggered 

Entry 
4 

Theme 1.2: Identity-Based 

Determinism (“The 

Bloodline”) 

4 

Theme 1.3: Economic Gap-

Bridging 
3 

Total Sub-Themes (RQ1) 11 

   

RQ2: How are these hustle-

related traits and resilience 

Overarching Dimension 2: 

Intergenerational 
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practices transmitted across 

generations within informal 

trading households? 

Transmission (Pedagogy 

and Friction) 

Theme 2.1: Experiential 

Pedagogy (Osmotic 

Learning) 

4 

Theme 2.2: Active 

Economic Socialisation 
4 

Theme 2.3: Generational 

Value Dissonance 
4 

Total Sub-Themes (RQ2) 12 

   

RQ3: How do socio-

economic and contextual 

conditions shape this 

intergenerational 

transmission? 

 

Overarching Dimension 3: 

Mechanisms of Adaptive 

Resilience (Maintenance) 

 

Theme 3.1: Adaptive 

Fluidity (Strategic Pivoting) 
4 

Theme 3.2: Cognitive and 

Spiritual Anchoring 
4 

Theme 3.3: Socio-Economic 

and Contextual Conditioning 
4 

 Total Sub-Themes (RQ3) 12 

 

The following table presents the hierarchical organisation of themes and sub-themes as 

derived from the thematic analysis. Sub-themes are grouped under their respective themes, 

which are in turn arranged according to each research question. A structured three-level 

numbering system is applied to enhance clarity and traceability across research questions, 

themes, and sub-themes. In addition, code counts are provided at each level to indicate the 

relative density and distribution of coded data within the overall analytical framework. 
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Table 8: Sub-themes Arranged by Theme with Code Counts 
 

# Description Code Count 

1 RESEARCH QUESTION 1: Hustle Mindset 866 

1.1 
Theme 1: Psychological and Behavioural Dimensions of the 
Hustle Mindset 

722 

1.1.1 Adaptability 138 

1.1.2 Resourcefulness 85 

1.1.3 Proactivity 83 

1.1.4 Determination 43 

1.1.5 Resilience 39 

1.1.6 Work Ethic 37 

1.1.7 Perseverance 30 

1.1.8 Persistence 27 

1.1.9 Entrepreneurial Spirit 23 

1.1.10 Motivation 23 

1.1.11 Initiative 22 

1.1.12 Responsibility 20 

1.1.13 Self-Reliance 19 

1.1.14 Hard Work 18 

1.1.15 Creativity 11 

1.1.16 Risk-Taking 11 

1.1.17 Ambition 9 

1.1.18 Strategic Thinking 9 

1.1.19 Self-Belief 8 

1.2 
Theme 2: Relational and Social Dimensions of the Hustle 
Mindset 

144 

1.2.1 Collaboration 17 

1.2.2 Networking 14 

1.2.3 Commitment 13 

1.2.4 Learning 13 

1.2.5 Entrepreneurship 12 

1.2.6 Passion 11 

1.2.7 Independence 10 

1.2.8 Positivity 10 

1.2.9 Encouragement 8 

1.2.10 Community Support 7 

1.2.11 Competition 7 

1.2.12 Inspiration 7 

1.2.13 Problem-Solving 7 

1.2.14 Respect 7 

2 RESEARCH QUESTION 2: Resilience Aspects Transmission 310 

2.1 Theme 1: Mechanisms of Intergenerational Transmission 310 

2.1.1 Shared Experiences 43 

2.1.2 Intergenerational Transmission 33 
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2.1.3 Observation 29 

2.1.4 Intergenerational Learning 25 

2.1.5 Learning 19 

2.1.6 Family Influence 16 

2.1.7 Storytelling 13 

2.1.8 Generational Transmission 12 

2.1.9 Role Modeling 12 

2.1.10 Transmission 12 

2.1.11 Familial Influence 11 

2.1.12 Role Models 11 

2.1.13 Encouragement 10 

2.1.14 Parental Influence 10 

2.1.15 Mentorship 9 

2.1.16 Responsibility 9 

2.1.17 Teaching 9 

2.1.18 Values 8 

2.1.19 Knowledge Sharing 7 

2.1.20 Parental Guidance 7 

3 RESEARCH QUESTION 3: Socio-Economic Impact 189 

3.1 Theme 1: Structural and Contextual Constraints 111 

3.1.1 Socio-Economic Conditions 42 

3.1.2 Systemic Exclusion 26 

3.1.3 Poverty 20 

3.1.4 Education 7 

3.1.5 Socio-Economic Challenges 7 

3.1.6 Socio-Economic Factors 7 

3.1.7 Socio-Economic Influence 7 

3.2 Theme 2: Adaptive and Survival Responses 78 

3.2.1 Adaptation 15 

3.2.2 Resourcefulness 13 

3.2.3 Survival 11 

3.2.4 Adaptability 10 

3.2.5 Resilience 10 

3.2.6 Survival Strategies 9 

3.2.7 Intergenerational Transmission 6 

 

5.7. Conventions Applied 

For editorial clarity and ethical compliance, several conventions have been applied to the 

participant quotations presented in this chapter. Names of individuals, family members, 

businesses, and locations have been anonymised. Minor linguistic adjustments have been 

made to remove filler expressions and repetition, while preserving the integrity, meaning, and 
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tone of the original responses. Where necessary, culturally specific expressions were 

translated into English during transcription to maintain contextual accuracy without altering 

participant intent. 

Overarching Dimension 1: The Genesis of the Hustle (Origins of Agency) 

5.8. Results: Research Question 1 

Research Question 1: What psychological and behavioural traits constitute the hustle 

mindset among informal economic actors? 

In seeking an answer to Research Question 1 on the nature and constitution of the hustle 

mindset, three broad themes were identified as foundational to explaining how this mindset 

originates and becomes embedded among participants operating within informal economies. 

First, crisis-triggered entry into informal economic activity, which captures how destabilising 

life events activate entrepreneurial agency. Second, identity-based determinism, reflecting 

how hustling is experienced not merely as behaviour but as an inherited disposition or 

internalised orientation. Third, economic gap-bridging, which highlights how informal 

entrepreneurship functions as a structured response to income insufficiency and systemic 

exclusion. 

These three themes collectively explain the genesis of the hustle mindset as rooted in what 

may be termed the “origins of agency.” Rather than representing opportunistic 

entrepreneurship, the findings suggest that hustling emerges from structural necessity, lived 

adversity, and intergenerational identity formation. The hustle mindset is therefore 

conceptualised as a patterned and adaptive response to economic vulnerability, shaped by 

crisis, sustained through identity, and operationalised through economic pragmatism. 

The three themes are associated with multiple sub-themes that elaborate on the mechanisms 

through which the hustle mindset is activated, internalised, and sustained. These sub-themes 

are presented within each broader category below, providing a structured narrative through 

which Research Question 1 is addressed. Overarching the analysis is the recognition that 

hustling is not incidental economic behaviour but a deeply embedded orientation toward 

survival, resilience, and self-determination within structurally constrained environments. 
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5.8.1. Theme 1: Crisis-Triggered Entry 

Theme 1 captures the reactive origins of the hustle mindset. Across participants, entry into 

informal trade was seldom described as the outcome of long-term entrepreneurial ambition. 

Rather, it was frequently precipitated by destabilising life events such as divorce, 

retrenchment, health crises, pension insufficiency, or broader economic shocks. Informal 

trading emerged as a defensive economic strategy in response to structural vulnerability. In 

this sense, the hustle mindset is forged in moments of rupture, where formal systems fail to 

provide adequate security. 

5.8.1.1. Sub-theme: Economic Shock as Catalyst 

Several participants described sudden economic or personal shocks as the immediate 

catalysts for entry into informal entrepreneurial activity. In these narratives, hustling did not 

emerge from gradual opportunity identification or long-term strategic planning. Rather, it 

represented an adaptive response to destabilising events. Crisis served as a decisive 

inflexion point, compelling individuals to reconfigure their livelihoods amid uncertainty. 

Participant 7 recounted that her business originated in the context of a medical crisis: 

“Firstly, I was motivated by my own illness… I was told by a doctor that the product 

can help me, and I used it, and it helped me.” 

Her initial engagement with the product was grounded in personal health recovery rather than 

commercial intent. However, the perceived therapeutic benefit bridged consumption and 

distribution. What began as self-care gradually evolved into an enterprise. She further 

explained: 

“On top of what I was getting from my pension fund, I could have extra from the 

profits… I’m not only dependent on my pension.” 

Here, health vulnerability became a site of economic innovation. Informal trade operated 

simultaneously as a coping mechanism and a pathway toward financial supplementation, 

reducing dependence on limited pension income while restoring a sense of agency. 
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Similarly, Participant 8 described retrenchment as the precipitating shock that forced her into 

entrepreneurial activity: 

“You have an important meeting to attend tomorrow at 12. And instantly it hit me that 

I'm losing my job… And then on Wednesday, lo and behold, when I went to that 

meeting, I then found out I'm being retrenched.” 

This account captures the abruptness with which formal employment security can dissolve. 

The emotional anticipation preceding confirmation of retrenchment illustrates the 

psychological rupture that often precedes economic recalibration. Hustling, in this context, 

was not aspirational but necessary. 

Participant 6 likewise described how salary insufficiency, followed by the COVID-19 

pandemic, intensified financial instability: 

“I felt like, sure, I'm not, I'm not doing well financially. I really started considering 

looking at another way of making income that time already,...It was in September 

2019, and then the following year it was COVID. So the very salary that I felt was too 

little, it went away completely, you know.” 

This narrative reflects anticipatory diversification that became urgent once income was fully 

withdrawn. What began as a concern about insufficiency transitioned into a full-scale income 

replacement following systemic disruption. Crisis here acted as both a warning signal and an 

accelerator. 

Participant 3 similarly framed early hustling as a response to household financial strain: 

“I think I was in Grade 8. At that time, my mother was struggling with debt, and I felt 

like I needed to help at home.” 

In this instance, economic vulnerability within the household activated early agency. The 

impulse to contribute was relationally driven, anchored in perceived familial responsibility 

rather than individual entrepreneurial ambition. 



80  

Across these accounts, entry into informal trade did not follow classical models of opportunity 

recognition or innovation-led growth. Instead, it functioned as crisis management. Informal 

entrepreneurship emerged as the most accessible mechanism for income replacement, risk 

mitigation, and household stabilisation. The hustle mindset, in this framing, is forged in 

instability. It is shaped by urgency, necessity, and the capacity to convert disruption into 

adaptive economic recalibration. 

5.8.1.2. Sub-theme: Survival-Driven Transition into Informal Trade 

Beyond discrete shocks such as illness or retrenchment, participants frequently framed their 

entry into informal trading as a survival-driven necessity. Hustling was not constructed as a 

lifestyle preference or aspirational career shift; rather, it was articulated as the most viable 

alternative when formal employment systems proved restrictive, exclusionary, or insufficient. 

The move into informal trade often followed a pragmatic assessment that existing income 

structures could not sustain long-term household stability. 

Participant 11 described his transition as one shaped by exclusion from the formal credit 

system: 

“So it's really cash flow, and the need to survive when the formal credit system will not 

be able to give me anything.” 

The phrase “need to survive” reflects the immediacy of subsistence reasoning. The concern 

is not expansion or wealth accumulation, but continuity. In this framing, hustling represents a 

corrective mechanism when institutional financial channels are inaccessible. The shift from 

reliance on formal credit to self-generated cash flow marks a movement from structural 

dependency to self-initiated agency. 

In contrast, Participant 5 framed her transition less as exclusion and more as dissatisfaction 

with the limitations of formal employment: 

“I think a year down the line, while I was working at the laboratories, I felt like, you 

know what, this thing of an eight-to-five job for me, it's not working…I felt like I could 

spend more time with my family and make way better money, and that I can be able 

to open up my business, you know.” 
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Although less abrupt than retrenchment, this account still signals awareness of economic 

fragility and constrained growth within salaried employment. The “eight-to-five job” is 

positioned as restrictive in both financial and personal terms. The desire to “make way better 

money” and to open a business reflects anticipatory diversification rather than reckless risk-

taking. Informal trade is viewed as a pathway toward greater income flexibility and household 

autonomy. 

Across these narratives, formal employment is perceived as conditional, unstable, or 

structurally limited. Informal entrepreneurship becomes a hedge against institutional 

inadequacy. The hustle mindset, in this context, is rooted in anticipatory survival logic: acting 

before financial decline deepens and diversifying income before vulnerability becomes 

irreversible. Hustling functions as risk management and economic self-insurance rather than 

opportunistic entrepreneurship. 

5.8.1.3. Sub-theme: Single-Parent Economic Pressure 

For some participants, crisis-triggered entry into informal trade was significantly intensified by 

single-parent responsibilities and household dependence. Economic pressure was not 

experienced as an abstract financial concern but as a personal and immediate obligation tied 

to children’s needs, school expenses, housing costs, and daily sustenance. In these 

accounts, the urgency of income generation was sharpened by relational accountability. 

Hustling emerged not as a strategic career recalibration but as a moral and practical 

imperative. 

Participant 2 articulated this immediacy in relation to providing for her daughter: 

“What I had to worry about was my daughter's needs, and I did whatever needed to 

be done.” 

The phrase “whatever needed to be done” conveys pragmatic decisiveness rather than 

calculated entrepreneurial ambition. It reflects a willingness to mobilise any available 

economic avenue to secure household continuity. Hustling, in this context, becomes an 

ethical response anchored in care, protection, and responsibility. Economic agency is 
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accelerated by parental accountability, where inaction carries direct consequences for 

dependents. 

Participant 11 similarly emphasised how constrained cash flow, combined with single-parent 

responsibility, intensified his engagement in informal trade: 

“So it's really cash flow, and the need to survive when the formal credit system will not 

be able to give me anything... It's a very unforgiving process. So, for example, family 

responsibilities, having to keep the house, and then to keep a modicum of basics for 

my daughter.” 

The reference to an “unforgiving process” underscores the rigidity of formal financial systems 

and the absence of institutional cushioning. The phrase “keep a modicum of basics” signals 

subsistence-level calculation rather than aspirational growth. Hustling here functions as a 

stabilising intervention against economic precarity, ensuring the preservation of housing and 

essential provisions. 

Within this framing, the hustle mindset is inseparable from a sense of relational duty. It is not 

constructed as self-actualisation or entrepreneurial self-expression, but as household 

preservation. Single-parent pressure operates both as a catalyst and amplifier, reinforcing 

the urgency to establish income streams beyond unstable formal employment structures. The 

responsibility to provide transforms informal trade from a supplementary option into an 

essential survival strategy. 

5.8.1.4. Sub-theme: Pension Insufficiency and Post-Retirement Income Generation 

Older participants highlighted the structural inadequacy of retirement income as a key driver 

of post-retirement hustling. Retirement, in these accounts, did not signal financial security or 

economic withdrawal. Instead, it marked another phase of adaptive labour. 

Participant 1 reflected on the insufficiency of lump-sum pension payouts: 

“As a pensioner, you get a lump sum, but that money finishes. After some time, 

you start asking yourself what you will do to put bread on the table. That is when 

I decided to take baking seriously.” 
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This moment of questioning reveals the limits of institutional safety nets. The move into 

informal trade is framed not as entrepreneurial exploration, but as corrective economic action. 

Retirement income is temporary; hustling becomes the mechanism for restoring financial 

continuity. 

Participant 7 similarly described supplementing pension income through product sales, 

indicating that retirement does not eliminate economic vulnerability within this socio-economic 

context. Post-retirement hustling represents an adaptive extension of working life, reshaped 

by necessity rather than choice. 

“…because on top of what I was getting from my pension fund, I could have extra from 

the profits that I get from this product. I'm not only dependent on my pension. I know 

that I also have an extra income from this hustling.” 

Across these accounts, crisis-triggered entry is not confined to acute events alone. It includes 

structural insufficiencies embedded within labour systems, pension frameworks, and 

gendered household responsibilities. The hustle mindset, at its genesis, is anchored in 

defensive agency, a structured response to instability, scarcity, and institutional gaps. 

5.8.2. Theme 1.2: Identity-Based Determinism (“The Bloodline”) 

While Theme 1.1 illustrated how crisis conditions often trigger entry into informal trade, 

Theme 1.2 reveals a qualitatively different origin of the hustle mindset, one rooted in identity 

formation, early socialisation, and intergenerational modelling. For several participants, 

hustling was not simply a reaction to economic hardship. It was described as an inherited 

orientation, a deeply internalised way of thinking and acting that preceded crisis. 

Participants framed hustling as something “in the bloodline,” embedded through observation, 

imitation, and prolonged exposure to entrepreneurial environments from childhood. This 

theme comprises four sub-themes: (1) Hustle as an inherited trait; (2) Inner voice and 

entrepreneurial calling; (3) Ancestral modelling; and (4) Early entrepreneurial socialisation. 

Together, these sub-themes illustrate that the hustle mindset is not merely behavioural; it is 

existential. It is experienced as identity. 
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5.8.2.1. Sub-theme: Hustle as an Inherited Trait 

Several participants articulated hustling not as a deliberate or strategic career decision, but 

as an inherited orientation embedded within family life from birth. In these narratives, hustling 

is framed less as an economic pathway one consciously selects and more as a behavioural 

norm absorbed through upbringing. It is presented as part of the household’s organising logic, 

shaping how work, income, and responsibility are understood from an early age. 

Participant 12 stated unequivocally: 

“I was born in a hustling family… My father never had any formal employment. He was 

a trader… buying and selling.” 

He further elaborated: 

“If there’s something that I know best in terms of how to make money, it is to hustle… 

This is how we were raised, and this is the mentality we adopted from our parents.” 

The repeated emphasis on being “born in” and “raised” within this environment signals identity 

internalisation rather than situational adaptation. Hustling is positioned as the default 

economic logic of the household, the primary framework for interpreting and enacting income 

generation. It is not described as an alternative to mainstream employment but as the 

foundational economic script shaping early consciousness. The reference to a “mentality we 

adopted” underscores that this orientation is transmitted cognitively as well as behaviourally. 

Similarly, Participant 11 reflected retrospectively on childhood immersion in informal trade, 

even within a household anchored in formal employment: 

“My parents were teachers… but my mom would additionally sell ice lollies… My father 

would on the side stock citrus… and we would go and sell that in different villages.” 

He later observed: 

“That’s where the early experience of using the informal economy as a backup or 

income enhancer came from.” 
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In this account, hustling operated alongside formal employment as a normalised 

supplementary strategy. Notably, Participant 11 indicated that he did not initially 

conceptualise these activities as “hustling” until prompted to reflect during the interview. This 

delayed recognition suggests deep normalisation: informal trade was not experienced as 

marginal or precarious labour, but as routine household practice. Only through retrospective 

analysis did it acquire the label of entrepreneurial activity. 

Across these narratives, hustling is interwoven with memory, participation, and everyday 

responsibility. Children are not positioned as passive observers but as active contributors in 

selling, stocking, distributing, and negotiating. Through repetition, these practices become 

habitualised and instinctive. Economic improvisation is internalised as common sense rather 

than strategy. 

Hustle, in these accounts, is learned before it is named. It precedes crisis and opportunity 

recognition. It is absorbed through modelling, participation, and reinforcement, forming part 

of the individual’s economic identity long before adulthood. 

5.8.2.2. Sub-theme: Inner Voice and Entrepreneurial Calling 

Beyond family modelling, several participants described hustling as propelled by an 

internalised drive, an enduring psychological orientation that persisted even in the face of 

repeated setbacks. In these narratives, hustling was not merely socially transmitted through 

observation and upbringing; it was personally inhabited and sustained through internal 

conviction. 

Participant 12 reflected candidly on multiple failures within his farming ventures: 

“In fact, there are even times when I actually gave up and came back again. But yeah, 

there's been a lot of those.” 

He further elaborated: 

“I’ve endured a lot of ups and downs… I’ve failed a couple of times like my father.” 
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These statements normalise discontinuity and return as part of the entrepreneurial cycle. 

Temporary withdrawal is not framed as definitive abandonment, but as an interruption within 

a longer trajectory. Rather than interpreting failure as a signal to exit permanently, Participant 

12 situates it within a generational narrative of endurance. He continued: 

“One thing that has made me persevere even beyond the failures is the fact that I’ve 

seen my dad raising us through farming… I sort of fell in love with it.” 

The phrase “fell in love with it” signals emotional attachment that exceeds instrumental 

economic reasoning. Farming, and by extension, hustling, is not evaluated solely through 

profit metrics. It is tied to memory, admiration, and identification with a paternal model. 

Perseverance is therefore sustained not only by anticipated returns but by meaning, lineage, 

and affective commitment. 

A similar internal compulsion is evident in Participant 10’s account, where entrepreneurial 

persistence is described as almost involuntary: 

“When you've got that spirit of being an entrepreneur, you never stop… there's this 

inner voice saying, Don’t stop, keep on pushing.” 

Even after temporarily exiting her business due to partnership strain and returning to formal 

employment, she noted: 

“There’s this entrepreneurial spirit coming back, and I keep on pushing.” 

The repetition of “keep on pushing” reflects a psychological persistence that reactivates 

following disappointment. Hustle is not framed as a one-time strategic choice but as a 

recurring orientation that resurfaces across contexts. The “inner voice” functions as an 

internal regulatory mechanism, sustaining forward motion when external conditions become 

destabilising. 

Participant 11 further grounded perseverance within a spiritual framework: 

“Well, for me, I think it's the faith, faith, one which is the external factor for motivation. 

External source of motivation. It's faith, Christian faith.” 
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Here, faith operates as a stabilising force that supplements internal resolve. Whether framed 

as spiritual conviction or inherited inspiration, motivation is anchored beyond immediate 

economic outcomes. 

Across these narratives, hustling is described as something participants “cannot stop.” This 

language signals more than resilience; it suggests identity fusion with entrepreneurial activity. 

The internal drive provides psychological continuity amid volatility. Where markets fluctuate, 

partnerships dissolve, or income streams collapse, internal conviction and belief systems 

supply stability. 

In this framing, the hustle mindset extends beyond reactive survival. It reflects vocational 

alignment, a deeply internalised calling that anchors identity, shapes long-term decision-

making, and sustains persistence even when rational economic indicators might justify 

withdrawal. 

5.8.2.3. Sub-theme: Ancestral Modelling 

Participants frequently referenced parents or elders as foundational role models whose 

behaviours shaped not only their economic activities but their deeper assumptions about 

work, risk, and responsibility. In these accounts, entrepreneurship was observed long before 

it was consciously adopted. It was embedded in daily routines, household conversations, and 

survival strategies. 

Participant 12 described his father’s entrepreneurial progression across sectors: 

“He later started a sewing company… My dad would do the sewing, and my mom 

would do the selling.” 

The division of roles within the household goes beyond income generation. It illustrates a 

coordinated enterprise in which production and distribution were structured as a family 

system. He further explained how his father later transitioned into farming and became a 

recognised emerging farmer: 

“That’s how we have lived, and that’s how my dad raised us all.” 
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The phrase “that’s how we have lived” signals continuity rather than experimentation. 

Farming, sewing, buying, and selling were not side activities; they constituted the family’s way 

of life. Work, adaptability, and calculated risk were normalised through observation. 

Participant 11 similarly explained that informal trade was deployed strategically within the 

household to finance higher education: 

“The hustling became a strategy to finance university education… We would stock 

second-grade grapefruit and sell in different villages to complement university fees.” 

Here, hustling is framed not as opportunistic survival but as intentional economic planning. 

Informal trade is used instrumentally to fund long-term aspirations such as tertiary education. 

The children in these households witness enterprise functioning as a mobility mechanism, 

reinforcing its legitimacy and utility. 

Participant 4’s account further reflects this early modelling effect: 

“I’ve literally been an extension of the business… sleeping at the offices whilst my 

mom pulls an all-nighter.” 

This statement illustrates immersion rather than occasional exposure. The child is integrated 

into the rhythms of enterprise, absorbing both the discipline and sacrifice required to sustain 

it. Learning occurs through proximity and participation, not formal instruction. 

The modelling effect, therefore, operates at multiple levels. At a behavioural level, children 

imitate observable actions, such as buying, selling, producing, and negotiating. At a cognitive 

level, they internalise strategic thinking: diversifying income streams, hedging risk, financing 

education, and leveraging available resources. Over time, entrepreneurial reasoning 

becomes embedded within the family’s problem-solving repertoire. 

Through repeated exposure over the years, the enterprise shifts from an activity to an 

assumed default response to constraint. What begins as parental necessity becomes 

generational logic. 
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5.8.2.4. Sub-theme: Early Entrepreneurial Socialisation 

Beyond passive observation, several participants described direct involvement in enterprise 

activities from an early age, thereby creating deeply embedded and experiential learning 

pathways. In these accounts, children were not merely witnesses to hustle; they were active 

participants within it. Enterprise was incorporated into routine responsibility, blurring the 

boundary between household life and economic production. 

Participant 12 described how he was required to work in the family business as part of 

everyday expectation: 

“I grew up in the village. And for those who grew up in the village would know that now 

and then there will be a bakkie that comes along, hooting and, you know, they would 

be selling something, that was me…I grew up with it. That was me after school, going 

to the nearby village, selling, be it tomatoes or whatever.” 

This account reflects structured participation rather than occasional assistance. Selling 

produce after school was a routine chore embedded in childhood. Through repetition, 

commercial exchange became ordinary rather than exceptional. Economic activity was 

woven into developmental experience, normalising responsibility, mobility, and customer 

interaction from an early age. 

Participant 12 further explained how this early exposure evolved into independent 

entrepreneurial experimentation during his university years: 

“I don't remember myself not being a hustler, if I will call it that. I started my chicken 

farm when I was in university. It was one of the things that, you know, I always wanted 

to start, and when I was in varsity, I asked my dad to buy me 100 layers, and then 

that's how I started with the chicken farm.” 

The assertion, “I don't remember myself not being a hustler,” suggests identity continuity 

rather than later-life conversion. His decision to initiate a poultry venture while still a student 

was not framed as a departure from family norms but as their natural extension. The request 

for capital from his father reflects both intergenerational support and confidence in his 
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entrepreneurial competence. The university phase, conventionally associated with 

preparation for formal employment, simultaneously became a site of practical enterprise. 

Participant 11 similarly described hands-on participation in citrus trading during childhood: 

“We would stock second-grade grapefruit and sell in different villages.” 

This involvement exposed him to pricing decisions, stock management, customer negotiation, 

and spatial market variation long before any formal business education. Informal trade 

functioned as a lived classroom, where commercial reasoning was acquired through 

enactment rather than abstraction. 

Participant 4 reinforced this theme of deep immersion: 

“I’ve literally been an extension of the business… sleeping at the offices whilst my 

mom pulls an all-nighter.” 

Here, participation extended beyond assistance into full integration within the operational core 

of the enterprise. Exposure to long working hours, planning cycles, and customer demands 

cultivated endurance, discipline, and commercial awareness early in life. 

Across these accounts, early participatory roles facilitated multiple developmental processes 

simultaneously. Practical skills were acquired organically through repetition. Confidence 

emerged through entrusted responsibility. Risk became familiar rather than intimidating. 

Enterprise ceased to be an abstract or distant domain; it became an embodied practice. 

Importantly, these formative experiences reduce psychological barriers to later 

entrepreneurial entry. Hustling is not perceived as foreign, precarious, or socially inferior. 

Instead, it is recognised as familiar terrain. Engagement in informal trade is not experienced 

as status decline or economic fallback, but as continuity with established family patterns. 

Early entrepreneurial socialisation thus functions as a skill acquisition, confidence 

reinforcement, risk normalisation, and identity consolidation. Over time, repeated immersion 

transforms behaviour into disposition. Within this framing, the hustle mindset is cultivated 
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across developmental stages and transmitted as an intergenerational cultural asset rather 

than adopted solely in moments of crisis. 

5.8.3. Theme 1.3: Economic Gap-Bridging 

This theme captures how the hustle mindset operates as a structural corrector within contexts 

of formal economic insufficiency. Participants did not necessarily abandon formal 

employment; rather, they supplemented it. Informal trading served as a parallel income 

stream to absorb financial shortfalls, hedge against instability, and maintain household 

continuity when salaries, pensions, or contractual wages proved unreliable. 

Across narratives, hustling was framed as reinforcement rather than replacement. It 

addressed the persistent gap between earnings and living costs, between pension payouts 

and long-term sustainability, and between formal employment and household obligations 

such as school fees, groceries, transport, and healthcare. Informal trade thus became a 

buffering mechanism, a financial stabiliser embedded within everyday survival strategy. 

Importantly, this gap-bridging logic reflects calculated pragmatism rather than opportunistic 

behaviour. Participants described hustling as an anticipatory response to vulnerability: a way 

to diversify income sources in recognition that “one salary can disappoint you” (Participant 6). 

In this framing, economic diversification is not entrepreneurial excess; it is risk management. 

The hustle mindset, under this theme, reveals itself as a rational adaptation to systemic wage 

inadequacy. Informal enterprise is mobilised to close the distance between formal income 

and lived reality. It is both protective and strategic, ensuring continuity where institutional 

systems fall short. 

5.8.3.1. Sub-theme: Supplementing Insufficient Formal Income 

Several participants described maintaining informal income streams alongside formal 

employment or pension income. In these accounts, hustling was not presented as a 

replacement for formal work, but rather as deliberate economic diversification in response to 

perceived fragility in wage-based systems. Informal trading functioned as a stabilising 

supplement, designed to strengthen household resilience rather than signal occupational 

instability. 
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Participant 6 articulated a clear scepticism toward single-income dependency: 

“I don't want to rely on one salary… because one salary can disappoint you.” 

The term “disappoint” reflects a deeper sense of economic vulnerability. Formal employment 

is not conceptualised as inherently secure or sufficient; rather, it is treated as conditional and 

potentially unstable. Income derived from salaried work is therefore incorporated into a 

broader survival architecture that includes supplementary streams as a protective measure. 

Participant 12 similarly framed hustling as complementary rather than substitutive: 

“It does complement a lot. Even if you've got a formal job, it does complement a lot in 

terms of your household income.” 

The emphasis on “complement” underscores a dual-income logic. Informal trade enhances 

financial capacity, absorbs unforeseen expenses, and expands household flexibility. The 

framing suggests intentional layering of income sources rather than reactive scrambling for 

survival. 

Participant 7 reinforced this perspective in the context of retirement income: 

“On top of what I was getting from my pension fund, I could have extra from the 

profits… I’m not only dependent on my pension.” 

The phrase “not only dependent” reflects autonomy-seeking behaviour. Pension income, 

though formally structured, is perceived as insufficient for long-term security. Informal trading 

becomes a mechanism for restoring agency and buffering against institutional inadequacies. 

In this framing, hustling does not signify instability or economic failure. Instead, it represents 

strategic insulation, a calculated effort to diversify risk and secure continuity within 

constrained financial environments. 

5.8.3.2. Sub-theme: Financing Education Through Hustle 

For some households, hustling served explicitly as an educational financing strategy. Informal 

trade was deployed not merely for subsistence but for upward mobility. 



93  

Participant 11 reflected on how citrus trading supported university funding: 

“The hustling became a strategy to finance university education… We would stock 

second-grade grapefruit and sell in different villages.” 

The deliberate use of the word “strategy” is significant. Informal trade is framed as a 

calculated instrument for long-term investment. Rather than functioning at the margins of the 

formal economy, it becomes a bridge into it. 

This positioning reframes hustle from reactive subsistence to aspirational financing. It 

demonstrates that informal economic activity can coexist with, and even enable, formal 

educational advancement. 

5.8.3.3. Sub-theme: Bridging Salary (Cost-of-Living Gaps) 

Beyond education-related financing, participants described hustling as a practical way to 

address recurring household shortfalls. Rising living costs, school fees, transport expenses, 

and daily subsistence obligations necessitated the establishment of supplementary income 

streams. Informal trade was therefore positioned as an economic buffer, closing the gap 

between fixed earnings and fluctuating demands. 

Participant 12 highlighted the complementary role of his entrepreneurial activities within the 

household economy: 

“It does complement a lot. Even if you've got a formal job, it does complement a lot in 

terms of your household income.” 

The language of “complement” situates hustling within the realm of subsistence realism. It 

reflects calculated reinforcement rather than aspirational expansion. The objective is not 

excess accumulation but financial stabilisation. Informal income functions as an adjustment 

mechanism within constrained household budgets. 

Similarly, Participant 8 emphasised the necessity of multiple income streams as a learned 

economic principle: 
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“Life has proven to me that even if I had a job, it was not going to be enough to give 

me the lifestyle I've wanted. So for me, whether you have a job, whether you have a 

business, even if you have a business, one business is not enough. If you have a job, 

that job is not enough. I think that is why, even in as much as I have been in the space 

of entrepreneurship, hustling, and all of that, I have never disregarded getting a job. 

You know, even though I have multiple businesses, I still felt like it's another stream 

of income, Job, Business, it's another stream of income.” 

Her repetition of “not enough” underscores perceived structural insufficiency within both 

formal employment and standalone enterprises. Rather than framing job and business as 

oppositional categories, she conceptualises them as cumulative streams within a broader 

income portfolio. Diversification becomes a rational strategy, not a contradiction. 

Across these accounts, the hustle mindset operates as a stabilising intermediary between 

stagnant wages and rising living costs. Informal trade absorbs shocks, smooths consumption 

volatility, and reinforces household continuity. In this theme, hustling emerges as a structural 

correction, bridging the gap between earnings and expenditures, aspirations and affordability. 

The mindset, therefore, reflects deliberate economic design within constrained systems, 

demonstrating resilience through diversification rather than reliance. 

Conclusion for Research Question 1 Results 

The findings under Research Question 1 demonstrate that the hustle mindset within informal 

economies is structured, embedded, and systematically reproduced rather than incidental or 

purely opportunistic. Across the three core themes, Crisis-Triggered Entry, Identity-Based 

Determinism, and Economic Gap-Bridging, the mindset emerges as both reactive and 

inherited. 

Crisis-triggered entry shows that hustling is often activated by economic rupture, including 

retrenchment, illness, pension insufficiency, or household pressure. Informal trade becomes 

a mechanism for restoring stability when formal systems fall short. Identity-based 

determinism reveals that, for many participants, hustling is internalised early through 

intergenerational modelling and participation, becoming part of economic identity rather than 

a late-life adjustment. Economic gap-bridging highlights the strategic function of hustle as a 
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buffer against income insufficiency, operating alongside formal employment to stabilise 

households. 

Collectively, these findings conceptualise the hustle mindset as adaptive agency rooted in 

structural constraint, reinforced through identity, and sustained through pragmatic economic 

design within informal socio-economic systems. 

Overarching Dimension 2: Intergenerational Transmission (Pedagogy and Friction) 

5.9. Results: Research Question 2 

Research Question 2: How are these hustle-related traits and resilience practices 

transmitted across generations within informal trading households? 

5.9.1. Theme 2.1: Experiential Pedagogy (Osmotic Learning) 

This theme captures how entrepreneurial thinking and resilience are transmitted through 

immersion rather than formal instruction. Participants consistently described learning not 

through structured lessons or explicit economic teaching, but through proximity, participation, 

and repeated exposure to enterprise within the household. Business activity formed part of 

everyday life, and children absorbed its logic through lived experience. 

Learning in this context is relational, observational, and embodied. It unfolds through watching 

parents negotiate, calculate margins, manage stock, recover from losses, and reinvest profits. 

Over time, these practices become internalised as normal behaviour rather than specialised 

knowledge. Enterprise is not presented as a discrete subject to be studied; it is modelled as 

a way of life. 

This form of osmotic learning simultaneously produces practical competence and 

psychological readiness. Participants described developing confidence, risk tolerance, and 

adaptive reasoning simply by being embedded in business environments from an early age. 

As a result, entrepreneurial action later in life is not perceived as a dramatic leap into 

uncertainty, but as continuity with familiar patterns already rehearsed in childhood. 

5.9.1.1. Sub-theme: Immersion in Family Business 
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Several participants described growing up in households where business activity was 

inseparable from everyday life. Economic exchange was not framed as a distinct or 

specialised domain; rather, it coexisted with schooling, domestic routines, and social 

interaction. Enterprise was therefore not introduced through formal instruction but absorbed 

through continuous exposure and participation. 

Participant 4 reflected on the depth of her immersion: 

“I’ve literally been an extension of the business… sleeping at the offices whilst my 

mom pulls an all-nighter.” 

She further elaborated: 

“…because I grew up in the business, so my mom would pick me up from school, and 

we would end up at the workshop where the furniture is being made or sprayed, and 

I'm sitting in the car doing my homework.” 

These accounts illustrate how commercial activity and childhood development unfolded 

simultaneously. The description of being an “extension of the business” conveys 

incorporation rather than occasional assistance. Homework completed in the car outside a 

workshop signifies the spatial and emotional integration of enterprise into daily life. Business 

was not an event; it was an environment. 

Similarly, Participant 2 described the continuity of this pattern across generations: 

“I work hand in hand with my daughter.” 

This statement reflects intergenerational participation rather than separation between adult 

economic responsibility and childhood experience. Children are positioned as collaborators 

within enterprise activity, reinforcing early familiarity with production, coordination, and value 

creation. 

Participant 11 recalled accompanying his parents in citrus distribution: 
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“My father would on the side stock citrus. And then that's the current informal thing I 

do now, which is citrus. So we used to stock second-grade grapefruit, which was 

export quality, though just second grade because it was mishandled and so on, and 

oranges from the Little Citrus Complex. And we'll go and sell that, deliver that in 

different villages.” 

This narrative captures both mobility and market exposure. Delivering citrus across villages 

required logistical coordination, pricing awareness, and customer engagement. Through 

repetition, these activities normalised negotiation and exchange as routine elements of life. 

Participant 12 similarly described consistent engagement in trading during his schooling 

years: 

“At the back of the bakkie, I will have a crate or two of whatever fruits are in season at 

that time, be it bananas, apples, mangoes, oranges, whatever. There was never a 

single day that I was not selling anything at school.” 

The phrase “never a single day” emphasises continuity rather than episodic involvement. 

Selling was habitual and embedded in the daily rhythm. 

Across these accounts, entrepreneurial reasoning becomes normalised through proximity, 

repetition, and participation. Children do not encounter hustling later as an emergency 

adaptation or unfamiliar domain. They grow up within its operational logic. Through constant 

immersion, enterprise shifts from being an optional economic activity to an assumed mode of 

engaging with the world. 

5.9.1.2. Sub-theme: Observation-Based Learning 

Participants repeatedly emphasised that entrepreneurial orientation was acquired through 

observation rather than formalised instruction. Economic calculation, tolerance for 

uncertainty, and work discipline were not transmitted through explicit teaching or structured 

financial education. Instead, they were internalised through sustained exposure to parental 

practice and the ordinary rhythms of enterprise embedded within family life. 

Participant 12 reflected on the enduring impact of witnessing his father’s farming activities: 



98  

“I think one thing that has made me persevere even beyond the failures is the fact that 

I've seen my dad raising us through farming…” 

This account positions economic activity as integral to upbringing rather than peripheral. 

Enterprise is portrayed as the means by which the family survives and progresses. In related 

reflections, participants described this mode of living as “how we have lived,” indicating that 

business activity functioned as an organising principle of household life. Children learned by 

observing daily routines, sourcing goods, negotiating with customers, managing stock, 

absorbing losses, and reinvesting proceeds. The transmission of economic reasoning was 

therefore demonstrative rather than didactic; it was shown before it was explained. 

Participant 3 similarly recalled early exposure to informal trade through her grandmother: 

“I used to visit my grandmother at Phumzile Primary School, where she sold Simba 

chips and fatcakes. I enjoyed interacting with people and making money directly.” 

This account highlights experiential learning through proximity and participation—interaction 

with customers and the immediacy of exchange normalised commercial engagement from a 

young age. Entrepreneurial activity was associated not only with necessity but also with 

familiarity and confidence. 

Participant 5 further reflected on the perceived naturalness of hustling: 

“I think it was an inborn thing for me… I think it’s in the bloodline.” 

Although articulated as innate, such perceptions may be understood as the outcome of 

prolonged immersion. When exposure begins early and continues consistently, acquired 

behaviours become internalised to the extent that they feel instinctive. The absence of formal 

teaching does not indicate the absence of learning; rather, learning occurs through 

observation, modelling, repetition, and relational proximity, until entrepreneurial logic 

becomes embedded in personal identity and everyday decision-making. 

5.9.1.3. Sub-theme: Participatory Apprenticeship 
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Beyond passive observation, many participants described direct, sustained involvement in 

business operations from an early age. Participation extended beyond merely witnessing 

parental enterprise; it entailed handling stock, transporting goods, interacting with customers, 

and managing small-scale transactions. In these accounts, exposure evolved into embodied 

practice. Children were not positioned as spectators of hustle but as contributors within it. 

Participant 11 illustrated the depth of this involvement: 

“So we used to stock second-grade grapefruit, which was export quality, though just 

second grade because it was mishandled and so on, and oranges from the Little Citrus 

Complex. And we'll go and sell that, deliver that in different villages.” 

This account reflects logistical coordination, product assessment, and distribution strategy. 

The reference to “second-grade grapefruit” demonstrates early familiarity with quality 

differentiation and market positioning. Delivering produce across villages required pricing 

awareness, mobility, negotiation, and responsiveness to demand. Such participation 

cultivated commercial fluency through repetition. 

Similarly, Participant 12 recalled selling fruit at school as a routine activity: 

“At the back of the bakkie, I will have a crate or two of whatever fruits are in season at 

that time, be it bananas, apples, mangoes, oranges, whatever. There was never a 

single day that I was not selling anything at school.” 

The phrase “never a single day” underscores the constancy of engagement. Selling was 

integrated into daily life rather than treated as occasional assistance. This regularity 

embedded habits of initiative, inventory rotation, and customer interaction, normalising 

enterprise as a continuous practice. 

Participant 12 further described initiating his own farming venture while still at university: 

“I started my chicken farm when I was in university… I asked my dad to buy me 100 

layers.” 



100  

This initiative illustrates apprenticeship through experimentation within a familiar 

entrepreneurial ecosystem. The family enterprise functioned simultaneously as a safety net 

and a laboratory. Parental support reduced structural entry barriers, yet responsibility for 

managing 100 layers required budgeting, feed cost calculation, reinvestment decisions, and 

risk absorption. The decision reflects early capital deployment and operational planning rather 

than mere imitation. 

Across these narratives, early participatory involvement embedded practical competence well 

before formal employment trajectories were pursued. Pricing decisions, cost management, 

reinvestment strategies, and customer negotiation were learned experientially. Consequently, 

hustling was not later encountered as unfamiliar or intimidating terrain; it was recognised as 

a rehearsed and cognitively normalised process. 

Participatory apprenticeship, therefore, cultivates operational confidence and self-efficacy. 

Informal enterprise becomes a practised capability rather than an emergency fallback. In this 

sense, early involvement strengthens intergenerational continuity, positioning the hustle 

mindset as an accumulated competence rather than a reactive adaptation to crisis. 

5.9.1.4. Sub-theme: Visual Proof of Value Creation 

Children were not only exposed to narratives about diligence and perseverance; they 

witnessed the tangible outcomes of sustained effort. Enterprise translated into observable 

household stability: food provision, school fees paid, assets accumulated, and long-term 

continuity secured. The relationship between labour and reward was therefore experienced 

as concrete rather than abstract. Economic cause and effect were visible within the rhythms 

of daily life. 

Participant 12 explicitly linked his own perseverance to observing his father’s ability to sustain 

the family through farming: 

“I’ve seen my dad raising us through farming.” 

This statement situates farming not merely as an occupation, but as the mechanism through 

which the family’s needs were met. The visibility of provision reinforced the legitimacy of 



101  

enterprise as a viable and dignified livelihood strategy. Perseverance was rationalised 

through evidence: farming worked because it sustained the household. 

Similarly, Participant 6 attributed her work ethic to the example set within her home: 

“I think that's the attitude from home that we learned that my parents were not the 

richest or the most educated, but they were very assuring of us that you can obviously 

improve… This is the best that we can do for you, given the situation that they 

themselves have actually changed their lives through hard work.” 

Here, resilience is framed as both observed and internalised. Improvement is presented as 

achievable through effort, even within structural limitations. The emphasis on parents having 

“actually changed their lives through hard work” provides experiential validation rather than 

aspirational rhetoric. Children did not simply hear that hard work leads to progress; they saw 

it enacted and materialised. 

Across similar accounts, participants described observing income cycles, reinvestment 

patterns, and gradual asset accumulation. The incremental nature of progress normalised 

patience and long-term commitment. Enterprise was not romanticised; it was shown to be 

functional and effective. 

Within this theme, resilience is transmitted through evidence. Repeated exposure to visible 

outcomes transforms endurance from an abstract virtue into a practical strategy. The hustle 

mindset is therefore reinforced not solely through verbal encouragement, but through lived 

proof that sustained effort produces stability and upward movement within constrained 

environments. 

5.9.2. Theme 2.2: Active Economic Socialisation 

While experiential immersion characterised many households, several participants also 

described deliberate and structured economic conditioning within the family. In these cases, 

entrepreneurial learning was not left to passive observation alone; it was intentionally 

cultivated. Parents consciously shaped how children understood money, labour, production, 

and value creation. 
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Participants reflected on being taught to distinguish between earning and consuming, saving 

and spending, producing and depending. Economic participation was embedded into daily 

routines through chores, small trading activities, price discussions, and exposure to 

negotiations. Rather than shielding children from financial realities, parents introduced them 

to the mechanics of income generation and cost management early. 

This active socialisation extended beyond practical skills. It fostered a producer-oriented 

mindset, encouraging children to view themselves as economic contributors rather than 

passive recipients. Through repeated reinforcement, children internalised the expectation that 

value must be created, not merely consumed. 

In this theme, resilience and entrepreneurial logic are not accidental by-products of hardship. 

They are intentionally transmitted dispositions. The household becomes a training ground 

where financial literacy, negotiation confidence, and economic agency are deliberately 

nurtured. 

5.9.2.1. Sub-theme: Producer vs Consumer Mindset Training 

Participants consistently described early conditioning toward production rather than passive 

consumption. Within these households, economic agency was normalised; earning was 

understood as something actively generated rather than passively received from employers, 

institutions, or external systems. Income creation was framed as a responsibility and capacity 

embedded within the individual. 

Participant 11 reflected on how informal trading was positioned within his upbringing: 

“That’s where the early experience of using the informal economy as a backup or 

income enhancer came from.” 

The phrase “backup or income enhancer” signals deliberate strategic framing. Informal trade 

was not portrayed as marginal, inferior, or temporary; it was presented as a calculated 

instrument to strengthen household financial stability. Children were therefore exposed early 

to diversification logic: income streams could be layered, supplemented, and reinforced rather 

than relied on singularly. 
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Similarly, Participant 7 recalled how her mother modelled productive engagement as a normal 

part of daily life: 

“I must say I was fortunate to have a hard-working mother who kept on being active 

throughout her life… she used to wake up early hours to prepare the meal that she 

would sell at the school… So I really learned a lot from my mother. She was a hustler 

herself.” 

In this account, productivity is habitual and embodied. Waking early to prepare goods for sale 

demonstrates discipline, initiative, and ownership over income generation. The repeated 

exposure to such routines embeds a cognitive script in which effort precedes reward and 

value is actively created. 

The implicit lesson across these narratives is decisive: income is created, not awaited. 

Economic participation is proactive rather than reactive. Through continuous immersion in 

environments where production is normalised and diversification is encouraged, children 

internalise a producer-oriented mindset. This orientation directs attention toward identifying 

opportunities, mobilising available resources, and converting effort into tangible value. Over 

time, this producer identity becomes foundational to the development of the hustle mindset. 

5.9.2.2. Sub-theme: Financial Literacy Through Practice 

Learning was consistently described as experiential rather than theoretical. Financial 

competence emerged through direct participation in transactions, exposure to volatility, and 

accountability for outcomes. Rather than being formally instructed in budgeting, pricing, or 

risk management, participants developed economic literacy by navigating real consequences 

within live trading environments. 

Participant 12’s early poultry venture illustrates this applied learning trajectory: 

“I don't remember myself not being a hustler, if I will call it that. I started my chicken 

farm when I was in university. It was one of the things that, you know, I always wanted 

to start, and when I was in varsity, I asked my dad to buy me 100 layers, and then 

that's how I started with the chicken farm.” 
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Managing 100 layers required far more than entrepreneurial enthusiasm. It required feed 

budgeting, cost monitoring, margin calculation, reinvestment planning, and the absorption of 

production-related losses. Financial reasoning was therefore embedded through lived 

consequence. Decisions directly affected cash flow, and miscalculations carried immediate 

material implications. Economic understanding, in this context, was forged through 

responsibility rather than abstraction. 

Similarly, Participant 8 articulated the realities of financial strain within a service-based 

enterprise: 

“… when it comes to financial difficulty, it comes in this sense; when you have a client 

who says they're hiring you for their event in December, and they pay you in June. We 

had such an incident where, by the time we got to the event, prices had changed, and 

we had already spent the money because of cash flow issues.” 

This account reflects exposure to cash flow risk, inflationary shifts, and the timing mismatch 

between income receipt and expenditure obligations. Financial vulnerability was not 

hypothetical; it was encountered and managed in practice. Through such experiences, 

participants learned to anticipate fluctuations, safeguard capital, and recognise the 

importance of liquidity management. 

Participant 4 further emphasised the ethical and reputational dimensions of economic 

responsibility: 

“So the only thing that really kept me going, one was my mom. She was like, You're 

not going to fail when people know your mom is an entrepreneur and businesswoman. 

But two, you don't quit when you take people's money; you could have quit before you 

took their money. Now you take money, in fact, even if you made a promise and you 

hadn't taken people's money, you deliver, and you see things through.” 

Here, financial discipline is framed not only as technical competence but as moral obligation. 

Delivering on promises, particularly after accepting payment, is positioned as non-negotiable. 

Economic conduct is thus embedded within relational accountability and reputation 

preservation. 
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Across these narratives, business competence develops through immersion, responsibility, 

and ongoing dialogue within family systems. Strategy, pricing, expansion, and problem-

solving are discussed openly, and younger members are included in economic deliberation 

rather than shielded from it. Economic literacy is cultivated through doing, reflecting, 

adjusting, and repeating. In this framing, financial capability is not acquired through formal 

curricula but through sustained participation in real economic ecosystems, where value 

creation, risk management, and ethical accountability are continuously rehearsed. 

5.9.2.3. Sub-theme: Chore-Based Micro-Economies 

Across multiple transcripts, participants described childhood participation in selling, stocking, 

transporting goods, and assisting with production as structured responsibilities rather than 

optional tasks. These activities were embedded within the rhythms of household life, 

effectively positioning the household as a functioning micro-economy in which children 

occupied defined economic roles. Contribution was expected, routine, and materially 

consequential. 

Participant 11 recalled early involvement in distribution: 

“We would go and sell that in different villages.” 

This account reflects more than peripheral exposure. It required transporting stock, 

interacting with customers, and understanding that goods only generated value when actively 

moved and exchanged. Commercial logic was learned through participation in circulation and 

delivery, not through theoretical explanation. 

Similarly, Participant 12 described transporting schoolchildren while simultaneously selling 

fruit: 

“Some kids were coming from a poor village. Every morning, I would take my dad's 

bakkie to that village. I would pick them up, and they used to pay me a week for taking 

them to school. At the back of the bakkie, I will have a crate or two of whatever fruits 

are in season at that time, be it bananas, apples, mangoes, oranges, whatever. There 

was never a single day that I was not selling anything at school.” 
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The phrase “There was never a single day that I was not selling anything at school” signals 

that commercial engagement was habitual rather than episodic. Income generation was 

woven into the daily routine. Economic participation was not framed as an extraordinary 

ambition but as ordinary functioning within the household system. 

In several accounts, these responsibilities were directly linked to visible outcomes such as 

school fees, food provision, or asset accumulation. Children observed the immediate 

relationship between effort and reward. Economic cause-and-effect was tangible and 

measurable. Through repetition, chore-based micro-economies cultivated revenue 

awareness, stock management competence, customer engagement skills, and time 

discipline. More significantly, they normalised the expectation of contribution. Income 

generation became an assumed practice rather than a reactive strategy adopted only during 

a crisis. 

Through sustained participation, children internalised a producer identity. Hustling was 

embedded in everyday responsibilities, functioning as an early entrepreneurial laboratory that 

shaped economic agency long before formal employment pathways emerged. 

5.9.2.4.  Sub-theme: Pricing Confidence and Negotiation Skills 

Participants frequently identified early exposure to pricing, bargaining, and money 

management as formative in shaping economic confidence. Market engagement required 

real-time valuation decisions, margin awareness, and responsiveness to customer behaviour. 

Through repeated interaction, negotiation became routine rather than intimidating. 

Participant 12 described his early role in handling family revenue: 

“I was running a business, and I was saving. It was not even my money. It was family 

money, because at the end of the day, I go back home, I count out whatever money 

I've made, I give it to my mom or my dad, and that money contributed towards 

supporting the family. So I was running a business, and that mentality was given to 

me from a very young age.” 

Counting and surrendering the day’s earnings reinforced accountability, stewardship, and 

collective responsibility. Running the business required setting prices, engaging customers, 
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managing stock flow, and responding to resistance. Profit and loss were encountered directly, 

embedding financial reasoning within lived experience. 

Participant 4 further articulated the ethical discipline surrounding money: 

“…. you don't quit when you take people's money, you could have quit before you took 

their money. Now you take money, in fact, even if you made a promise and you hadn't 

taken people's money, you deliver, and you see things through.” 

This statement reflects the early inculcation of commercial integrity. Accepting payment 

created a binding obligation to deliver. Economic exchange was framed not merely as a 

transaction but as a moral commitment. Responsible money handling and fulfilment of 

promises were positioned as foundational principles. 

Across transcripts, negotiation was described as normalised rather than feared. Adjusting 

prices, persuading customers, and managing rejection became part of everyday practice. 

Repetition transformed uncertainty into calculable risk. Over time, pricing became a 

developed competence rather than a gamble, and negotiation evolved into conversational 

exchange rather than confrontation. 

In this framing, the hustle mindset incorporates early-developed exchange confidence: the 

ability to assign value, defend it, adapt strategically to shifting demand, and uphold ethical 

responsibility in dynamic, often informal market conditions. 

5.9.3. Theme 2.3: Generational Value Dissonance 

This theme captures the tensions that emerge within intergenerational transmission 

processes. While entrepreneurial logic and resilience are actively modelled and embedded 

through family structures, participants described noticeable shifts in economic values 

between older and younger generations. The transmission of hustle is therefore not 

frictionless. Instead, it is negotiated within changing socio-economic and technological 

contexts. 

Three interrelated sub-themes illustrate this dissonance: (1) the quick-money mentality, (2) 

social media acceleration pressure and the temporal patience gap, and (3) entitlement 
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critique. Together, these sub-themes reveal how generational shifts influence perceptions of 

risk, effort, time, and reward. 

5.9.3.1. Sub-theme: Quick-Money Mentality 

Participants frequently reflected on perceived generational shifts in economic orientation, 

contrasting the incremental accumulation model they inherited with what they interpret as a 

growing preference among younger cohorts for rapid financial returns. For older participants, 

enterprise was framed as a long-term commitment grounded in endurance, reinvestment, and 

tolerance for slow growth. Failure was not exceptional but cyclical, embedded within the 

process of building sustainable income streams. 

Participant 12 normalised repeated setbacks within his farming journey: 

“I’ve endured a lot of ups and downs… I’ve failed a couple of times like my father.” 

Here, failure is situated within lineage and continuity. It is not interpreted as a disqualification 

but as a predictable phase within economic progression. Persistence is therefore not heroic 

but expected. 

In contrast, several participants expressed concern that younger generations may be less 

inclined to tolerate extended waiting periods before experiencing returns. Participant 7 

articulated this divergence: 

“…but their approach is quick money. When they do something that can get them 

money more quickly, it's what they enjoy. Our approach. My approach, or my 

generation, is to wait. Our waiting period is not the same as theirs. They are quick to 

want to reach, to reach what they have worked for. The difference in my mindset from 

theirs. I'm very patient to wait for the fruits.” 

This reflection highlights a perceived temporal gap. Patience, in this framing, is not merely a 

matter of personal temperament but an economic philosophy. The metaphor of “wait for the 

fruits” signals belief in delayed gratification and cumulative effort. 

Participant 1 reinforced this distinction: 
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“Many young people today want quick money. They focus only on money and not on 

learning skills. In our time, we learned skills and worked hard.” 

Skill acquisition and disciplined labour are positioned as foundational to sustainable success, 

whereas the pursuit of immediate monetary gain is portrayed as potentially superficial or 

unstable. 

Collectively, these narratives suggest that the traditional hustle mindset privileges process 

over speed, discipline over immediacy, and compounding over acceleration. The perceived 

quick-money orientation challenges this inherited logic by compressing expectations of time-

to-reward and reframing success as rapid visibility rather than gradual accumulation. 

5.9.3.2. Sub-theme: Social Media Acceleration Pressure and the Temporal Patience 

Gap 

Participants further linked generational shifts to digital exposure. Social media platforms were 

described as amplifying displays of rapid wealth, luxury consumption, and entrepreneurial 

“success,” thereby reshaping benchmarks of achievement. 

In contrast, earlier models of hustling were embedded in visible, incremental work, such as 

selling citrus village by village (Participant 11), raising poultry gradually (Participant 12), or 

supplementing income through side trade. These activities required patience, repetition, and 

reinvestment. 

The temporal patience gap emerges where older participants interpret time as cumulative, 

while younger cohorts are perceived as expecting accelerated returns. This divergence 

creates friction in how hustle is understood: between disciplined compounding and rapid 

scaling. 

5.9.3.3. Sub-theme: Entitlement Critique 

A further dimension of generational dissonance centres on perceived entitlement and shifting 

work ethics. Several participants expressed concern that younger cohorts may expect 

economic stability without undergoing the formative hardship that shaped earlier resilience. 
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In these accounts, discipline, self-sufficiency, and skill acquisition were not optional virtues 

but necessary conditions of survival. 

Participant 1 reflected on the normative foundation of their upbringing: 

“In our time, we learned skills and worked hard. Values like respect, communication, 

integrity, and hard work are important.” 

Here, economic participation is framed as inseparable from moral formation. Hard work is not 

merely instrumental for income generation; it is constitutive of character. Similarly, Participant 

2 contrasted earlier household expectations with contemporary child-rearing practices: 

“Look at how we were raised compared to how kids are raised today. Some don’t do 

chores because they have helpers. These children don’t develop skills because 

everything is done for them. We learned a lot at home. We did washing, cooking, 

cleaning, and we couldn’t complain. That taught us to be self-sufficient.” 

This account positions chores as formative economic training grounds. Domestic labour 

cultivated competence, endurance, and responsibility, which later translated into 

entrepreneurial readiness. 

Participant 8 extended this critique to contemporary motivational narratives: 

“…I think younger people feel like they don't need to work as hard to survive. For them, 

it's like they just need to follow their passion and it will happen. You know, I think that 

is the sad part. It is that hard work, I don't see it as part of their whole being, and I think 

this is why most do not embrace businesses that come with physical demands.” 

Here, passion-oriented discourse is contrasted with labour-intensive enterprise. The concern 

is not ambition itself, but the perceived detachment from disciplined effort. Participant 3 

similarly observed the influence of accelerated aspiration: 

“The drive is still there, but young people want money faster. For us, small amounts 

were enough. Now social media creates pressure to want more, quickly.” 
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Across these narratives, economic action is described as unavoidable rather than elective. 

Hustling emerged historically as a response to insufficiency, not preference. Where material 

struggle is less immediately experienced, participants suggest that urgency and tolerance for 

incremental gain may weaken. Importantly, this critique does not imply a collapse of 

intergenerational transmission. Rather, it reveals tension between inherited discipline rooted 

in necessity and contemporary aspiration shaped by visibility, speed, and comparison. 

Conclusion for Research Question 2 Results 

The findings under Research Question 2 indicate that the transmission of hustle-related traits 

and resilience practices occurs through layered, relational, and practice-based mechanisms 

rather than through formal instruction. Experiential pedagogy shows that entrepreneurial 

thinking is absorbed through immersion, proximity, and repeated exposure within family 

enterprises. Children grow up inside economic activity, observing negotiation, reinvestment, 

loss, and recovery until these processes become normalised patterns of behaviour. Active 

economic socialisation further strengthens this transmission through deliberate conditioning, 

where parents cultivate producer-oriented thinking, financial literacy, negotiation confidence, 

and revenue awareness through structured participation and everyday economic dialogue. 

At the same time, intergenerational transmission is not without tension. Generational value 

dissonance reveals emerging friction between incremental, patience-driven accumulation 

models and contemporary expectations of accelerated returns influenced by digital culture 

and visible displays of rapid success. These tensions suggest that while the hustle mindset 

is strongly embedded through immersion and intentional socialisation, it is also continually 

renegotiated across generations. Intergenerational transmission, therefore, operates as a 

dynamic process, sustained through lived practice and adaptation within shifting socio-

economic environments. 

Overarching Dimension 3: Mechanisms of Adaptive Resilience (Maintenance) 

5.10. Results: Research Question 3 

Research Question 3: How do socio-economic and contextual conditions shape the 

intergenerational transmission of the hustle mindset and resilience? 
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This dimension captures how the hustle mindset sustains itself amid volatility. If Dimension 1 

explains the origins of agency, and Dimension 2 explains how that agency is transmitted, 

Dimension 3 explains how it survives. Participants repeatedly demonstrated that resilience is 

not passive endurance. It is active recalibration. Business models are adjusted, identities are 

reframed, standards are tightened, and internal belief systems are mobilised to maintain 

continuity under pressure. 

5.10.1. Theme 3.1: Adaptive Fluidity (Strategic Pivoting) 

This theme captures participants’ capacity to continuously recalibrate their income-generating 

activities in response to volatility. Market fluctuations, regulatory shifts, seasonal demand 

cycles, health disruptions, and household pressures require constant adjustment rather than 

fixed execution. Participants did not describe resilience as “sticking it out” with a failing model. 

Instead, resilience was demonstrated through timely repositioning, scaling, diversification, 

and, where necessary, temporary withdrawal. 

Adaptive fluidity reflects strategic responsiveness. It involves reading environmental signals, 

reassessing risk exposure, and reallocating effort and resources accordingly. In this framing, 

persistence is not synonymous with rigidity. Survival depends on the ability to pivot without 

losing momentum. 

5.10.1.1. Sub-theme: Seasonal Diversification 

Participants described deliberately rotating products and services in response to predictable 

demand cycles. Rather than remaining fixed within a single offering, traders adjusted their 

portfolios to align with festive peaks, school-related spending periods, weather shifts, and 

fluctuations in purchasing power. This rotational strategy was framed not as entrepreneurial 

experimentation for growth, but as a necessary stabilising mechanism within volatile informal 

markets. 

Participant 9 explained: 

“So we started now to become like seasonal… I’ll sell other things, like it’s December 

time. I’ll sell fireworks… informal trading needs you to be versatile.” 
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The assertion that “informal trading needs you to be versatile” reflects structural compulsion 

rather than individual preference. Versatility becomes an operational requirement. Traders 

anticipate cyclical peaks and troughs, altering stock composition, price points, and product 

categories accordingly—diversification, in this sense, functions as income smoothing rather 

than expansion. 

Participant 8 similarly articulated the need to reconfigure service offerings: 

“…I think we are at a point where we want to actually revamp, I think, our service 

offering now… we want to change our service offering, from offering deco services to 

actually the hiring space.” 

This shift from decorative services to hiring reflects strategic recalibration in response to 

demand patterns and cost structures. The pivot is not abrupt but anticipatory, demonstrating 

adaptive responsiveness to changing client behaviour. 

Participant 3 further illustrated how environmental unpredictability reinforces seasonal logic: 

“Selling ice cubes taught me that business is unpredictable. You expect December to 

be hot, but sometimes the weather changes, and sales drop completely. That forces 

you to rethink everything.” 

Here, climatic variability destabilises anticipated seasonal gains, compelling re-evaluation. 

Seasonality thus becomes embedded in operational reasoning. Traders internalise temporal 

rhythms and build flexibility into their business models. Product and service fluidity serve as 

buffers against stagnation, enabling continuity across fluctuating cycles. Resilience, in this 

framing, is enacted through calculated responsiveness rather than rigid persistence. 

5.10.1.2. Sub-theme: Crisis-Induced Business Pivots 

Beyond predictable seasonal shifts, participants described abrupt restructuring triggered by 

acute crises, including lockdowns, income collapses, retrenchments, and contract 

restructurings. In these moments, survival required decisive reconfiguration rather than 

incremental adjustment. 
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Participant 2 reflected on the disruption caused by the COVID-19 pandemic: 

“COVID-19 was very tough… I closed the workshop, put the equipment in storage, 

and moved to Mpumalanga.” 

The workshop's closure was framed not as a defeat but as preservation. Storing equipment 

signified asset protection, while relocation represented cost minimisation and environmental 

recalibration. The business was suspended strategically rather than abandoned. 

Participant 8 similarly described being pushed into a new business model: 

“I started fully operating in 2019, the whole of 2019 to 2020, Boom, this thing called 

covid, you know, and then, like, from covid, then we went to network marketing, so I 

found myself having to be in business because I needed to survive.” 

The pivot into network marketing reflects forced diversification driven by survival necessity. 

Enterprise here becomes a fallback architecture when primary income streams collapse. 

Participant 6 also noted the sudden destabilisation of her salary during the pandemic: 

“…then the following year it was COVID. So the very salary that I felt was too little, it 

went away completely, you know… that's when I really started working on this 

business, like as if it was my main hustle.” 

Crisis reframed the business from a supplementary to a primary role. These narratives 

demonstrate rapid asset redeployment, strategic withdrawal, and operational redesign. 

Resilience is characterised by mobility, cost control, and structural flexibility. Survival 

depends on the capacity to suspend, relocate, redesign, and re-enter when conditions permit. 

5.10.1.3. Sub-theme: Scaling Down to Survive 

Several participants described intentional contraction not as regression but as a protective 

strategy. Contrary to conventional entrepreneurial discourse centred on expansion, 

participants prioritised continuity, liquidity, and household stability. Scaling down was framed 

as adaptive risk management. 
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Participant 6 described how contractual restructuring during COVID-19 destabilised her 

financial position: 

“…there was a point where I also in 2020, when things turn took a worse turn… our 

company,…when it was Covid, they changed contracts to term, commission-based, 

salary-wise… was the last last year I had to finish paying off my car …the bank came 

and took it … it was a life changing experience for me…” 

She further reflected: 

“…when it went away, when the car, like, was taken away, I honestly felt like this is a 

new start, you know, a fresh start. I'm going to start things from the very beginning, 

and now I'm starting with a better attitude, with a better experience.” 

Here, asset loss is reframed as recalibration. Contraction becomes renewal rather than 

collapse. 

Participant 11 similarly described deliberate reduction: 

“It’s a very unforgiving process. So, for example. I had to choose to say, look, this thing 

is temporal. I need to keep very few basics and then whittle down the rest, you know. 

So it was a hard choice that I made out of a serious push factor.” 

The language of “whittle down” conveys intentional narrowing of exposure. Participant 3 also 

described scaling back due to capital constraints: 

“Eventually, I decided to scale down and focus on neighbourhood sales and events 

that I could manage. I realised that growing too fast without capital creates more 

stress.” 

Across these accounts, contraction is presented as an act of control. Reducing stock, 

overheads, and operational scope protects liquidity and lowers risk. Success is not measured 

through expansion but through endurance. In this sub-theme, resilience is expressed through 

restraint. Survival logic supersedes growth metrics, and continuity becomes the primary 

indicator of stability. 
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5.10.1.1. Sub-theme: Product/Service Liquidity 

Adaptive fluidity was further reflected in participants’ readiness to shift products, services, 

and even business models in response to technological change, market saturation, or 

stagnating returns. Enterprises were not constructed as fixed identities anchored to a single 

commodity; rather, they operated as adaptable platforms capable of accommodating multiple 

income streams over time. In this framing, the business functions as a container for 

opportunity rather than a rigid structure tied to a single offering. 

Participant 9 illustrated this responsiveness through seasonal repositioning: 

“So we started now to become like seasonal… I’ll sell other things, like it’s December 

time. I’ll sell fireworks… informal trading needs you to be versatile.” 

The emphasis on versatility reflects low attachment to any single product line. Goods are 

selected according to timing, turnover velocity, and demand intensity. Continuity is 

maintained not by preserving the product, but by preserving the capacity to generate 

exchange. 

Participant 5 articulated this principle of evolution more explicitly: 

“…if maybe you were promoting a typewriter right now, the typewriter is outdated. 

Now, you know, it's something else…with AMC, it was selling then, but now it's no 

longer selling, you know? So now you need to also evolve and see, you know what? 

What services are needed at the current time? And move with the times, so you don't 

have to be stagnant…” 

Here, obsolescence is recognised as inevitable. The “typewriter” analogy captures 

technological and market displacement, reinforcing the necessity of recalibration. Adaptation 

is framed as preventive action against stagnation rather than reactive desperation. 

Participant 12 further demonstrated strategic reassessment, even in the presence of 

profitability: 
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“And I realised that the years are going by, and these bakkies are doing the same 

thing. They take fruits from Venda, they come to Joburg, and the drivers will park on 

the street. They sell, and they go back to fetch more. There was no growth. I was 

making money, no doubt about it, but there was no growth.” 

This account signals an evaluative shift from income sufficiency to trajectory analysis. 

Although the model generated revenue, it lacked scalability. The decision to reconsider the 

model reflects forward-looking adaptability rather than crisis-driven compulsion. 

Across these narratives, liquidity reduces vulnerability. By avoiding over-identification with a 

single commodity or format, traders preserve strategic mobility. Inventory can be replaced, 

services reconfigured, and operating spaces shifted. The hustle mindset privileges 

adaptability over permanence, responsiveness over rigidity, and long-term viability over 

attachment to established routines. 

5.10.2. Theme 3.2: Cognitive and Spiritual Anchoring 

While Theme 3.1 highlighted external adaptation through structural reconfiguration, Theme 

3.2 captures the internal mechanisms that sustain resilience. Participants described 

psychological, cognitive, and, at times, spiritual frameworks that regulate emotional 

responses during volatility. Where markets fluctuate and income streams contract, internal 

anchoring mechanisms prevent collapse into discouragement. Resilience, in this sense, is 

not only operational but interpretive. It is shaped by how events are understood. 

Participants consistently demonstrated the capacity to reinterpret setbacks in ways that 

preserved agency. Rather than allowing loss to define identity or dictate withdrawal, they 

reframed disruption as transition. This internal regulatory process stabilises behaviour even 

when external conditions remain unstable. 

5.10.2.1 Sub-theme: Reframing Loss as Reset 

Several participants described actively reconstructing the meaning of loss to continue 

operating. Rather than interpreting asset loss or business failure as evidence of incapacity, 

they repositioned such experiences as opportunities for renewal. 
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Participant 6 illustrated this reframing after losing a vehicle: 

“When the car was taken away, I honestly felt like this is a new start.” 

The phrasing “new start” signals deliberate cognitive repositioning. The event is not narrated 

as humiliation or defeat but as a transition. This interpretive shift interrupts paralysis. By 

redefining the loss as a reset, the participant preserves forward motion. 

Similarly, Participant 12 reflected on repeated entrepreneurial setbacks: 

“I’ve endured a lot of ups and downs… I’ve failed a couple of times.” 

The language of “ups and downs” embeds fluctuation within the normal entrepreneurial 

rhythm. Failure is not exceptional; it is cyclical. By normalising setbacks as part of the 

process, emotional destabilisation is reduced. The individual remains anchored in long-term 

orientation rather than short-term disappointment. 

Across narratives, reframing operates as psychological shock absorption. Loss does not 

disappear, but its meaning changes. Instead of signalling termination, it signals recalibration. 

This cognitive discipline sustains continuity where external conditions threaten disruption. 

5.10.2.2 Sub-theme: Faith-Based Perseverance 

Several participants grounded their endurance in belief systems that transcended immediate 

financial calculation. Perseverance was frequently anchored in faith, most explicitly in 

Christian belief, as a stabilising force during periods of uncertainty. In these accounts, faith 

operated as an interpretive framework through which loss, delay, and instability were 

rendered meaningful rather than debilitating. 

Participant 11 reflected on the centrality of belief in sustaining motivation: 

“Well, for me, I think it's the faith, faith, one which is the external factor for motivation. 

External source of motivation. It's faith, Christian faith.” 

Similarly, Participant 5 described reliance on spiritual conviction as an active practice: 
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“There is that higher power that you must depend on that will keep you going, like you 

know, like speaking the Word of God over your life, like you know, scripture, like we 

say, I can do all things through Christ, who strengthen me, so believing in that word.” 

Participant 1 reinforced this orientation toward divine guidance: 

“I also believe in putting God first because wisdom comes from God.” 

Across these accounts, faith extends the temporal horizon of decision-making. Short-term 

setbacks are not interpreted as final verdicts but as phases within a broader providential 

trajectory. Belief becomes psychological insulation, sustaining effort beyond immediate 

empirical evidence of success. In this framing, perseverance is not solely a function of market 

rationality but of spiritual conviction, which stabilises identity and reinforces continuity during 

volatility. 

5.10.2.3 Sub-theme: Mirror Accountability and Self-Regulation 

Participants also demonstrated strong internal regulatory mechanisms that reduced reliance 

on external oversight. Rather than operating through formal compliance systems, many 

employed self-imposed disciplines to contain risk, protect their reputations, and preserve 

working capital. Accountability was internalised as a moral and operational standard. 

Participant 1 articulated a structured approach to production: 

“My approach is order-based. I do not bake without orders… I do not want to bake and 

then struggle to sell.” 

This model reflects calculated exposure. Production is directly linked to confirmed demand, 

thereby minimising waste and safeguarding liquidity. Speculative overproduction is 

deliberately avoided in favour of controlled execution. 

Participant 12 further emphasised ethical accountability as a foundational principle: 

“I think honesty is a currency that you cannot trade for anything. Earning an honest 

living is one of the prettiest things that you can ever do for yourself.” 
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He continued: 

“I'm very much obsessed with being seen as a good person. I would hate to find that 

there are people who think I'm not.” 

Here, self-regulation is intertwined with moral identity. Reputation is treated as an intangible 

asset requiring consistent stewardship. Internal discipline substitutes for formal institutional 

enforcement, enabling sustainability through prudence, ethical conduct, and deliberate risk 

management. 

5.10.2.4 Sub-theme: Optimistic Future Orientation 

Despite recurring exposure to volatility, participants consistently articulated forward-looking 

perspectives. Their narratives extended beyond present hardship to include aspirations of 

growth, reinvestment, and long-term continuity. Optimism, in this context, functions not as 

naïve positivity but as motivational capital. 

Participant 12 articulated a durable belief in the future relevance of hustling: 

“I don't think hustling is going to die. In fact, hustling is the birthplace of 

entrepreneurship. Hustling should be the birthplace of the big corporations we should 

see going forward. I think it's in the hustling spirit where one gets to seize a lot of 

opportunities. Hustling might evolve, but it will always be there. I think it should always 

be there.” 

This statement situates hustling within a broader developmental trajectory, linking informal 

initiative to formal enterprise formation. The activity is not perceived as marginal but 

foundational. 

Participant 10 similarly conveyed confidence in future potential: 

“But the one that I'm in now, I see that there's a potential already. It's all about 

recruiting, and already I've recruited people in my network, and now I'm making more 

money, and that was within my first three months.” 
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Across interviews, acknowledgement of “ups and downs” coexisted with anticipatory belief in 

eventual progress. Optimistic orientation, therefore, anchors resilience in anticipated 

possibilities. It sustains action during uncertainty and reframes volatility as part of a longer 

pathway toward stability and growth. 

5.10.3. Theme 3.3: Socio-Economic and Contextual Conditioning 

While the preceding themes examined the internal and operational mechanisms through 

which resilience is enacted, this theme shifts focus to the structural environment that 

necessitates such resilience. Participants’ accounts demonstrate that hustling and adaptive 

behaviour are embedded within enduring socio-economic pressures, including institutional 

fragility, unemployment, political instability, capital scarcity, health challenges, and limited 

access to formal credit systems. These conditions are not temporary disruptions but 

persistent realities shaping livelihood strategies. 

This theme situates the hustle mindset within its broader macro-context, highlighting how 

structural deprivation, institutional marginality, and uneven developmental capital condition 

both its maintenance and its intergenerational transmission. Resilience emerges not merely 

as an individual trait, but as a sustained response to systemic constraint and environmental 

volatility. 

5.10.3.1 Sub-theme 1: Structural Deprivation and Economic Constraint 

Participants described operating within persistent socio-economic constraints that restrict 

access to formal opportunity structures. Structural deprivation emerged not as a temporary 

hardship but as a recurring contextual condition shaping long-term strategy. 

Participant 11 illustrated how political exclusion translated directly into economic constraint: 

“So my father was not in the good books of those who used to advise the chief minister. 

So we could not get bursaries. He had to find ways to pay fees for seven kids who 

went to university almost at the same time. So the hustling became a strategy to 

finance university education.” 
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In this account, access to educational funding was mediated by political alignment, 

demonstrating how structural gatekeeping can restrict mobility. Hustling, therefore, functioned 

as a compensatory mechanism to bypass institutional exclusion. Importantly, the strategy 

was intergenerational, enabling university access despite systemic barriers. 

Similarly, Participant 1 contextualised hustling within high unemployment conditions: 

“Unemployment is very high. Many young people are sitting at home. When you hustle, 

you encourage people not to depend on handouts. Even planting a garden can help a 

family survive.” 

Here, hustling becomes both an economic necessity and a moral positioning. Structural 

unemployment reinforces the normalisation of self-directed income generation as a survival 

imperative rather than entrepreneurial aspiration alone. 

5.10.3.2 Sub-theme 2: Institutional Marginality and Systemic Exclusion 

Institutional fragility and public sector instability were also identified as destabilising forces. 

Participant 11 described the impact of political corruption on income stability: 

“I am in the informal economy to supplement our income, to raise money, because 

state capture hit me very badly. I was highly exposed to the public sector.” 

This narrative situates informal participation as a hedge against institutional vulnerability. 

Where reliance on formal systems exposes individuals to macro-level political risk, hustling 

becomes a risk diversification strategy. 

The limits of formal credit systems further reinforce institutional marginality. Participant 11 

reflected: 

“So it's really cash flow, and the need to survive when the formal credit system will not 

be able to give me anything.” 
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Exclusion from formal borrowing channels constrains expansion and forces reliance on 

internally generated liquidity. Institutional marginality directly shapes business structuring 

decisions and reinforces adaptive cash-based operations. 

5.10.3.3 Sub-theme 3: Resource Scarcity and Poverty Logic 

Capital scarcity emerged as a pervasive constraint shaping strategic behaviour. Participants 

consistently identified limited financial resources as the primary barrier to expansion. 

Participant 3 stated: 

“Capital is the biggest challenge. I want to expand into farming, but without money, it 

is very difficult.” 

Similarly, Participant 1 noted operational limitations: 

“My biggest challenge is equipment. I use a small stove at home, and when I get many 

orders, it becomes difficult.” 

These accounts demonstrate how scarcity restricts scaling capacity. Growth is constrained 

not by lack of ambition but by infrastructural and financial limitations. 

Participant 11 further articulated how cash flow constraints influence operational decisions: 

“When one is doing business, the way that they structure it, and there's no cash, 

everything stops. You know, you realise that your ability to borrow is almost nil, 

because when you go to someone and borrow money, they ask you, how are you 

going to pay? And so that forces you to come to practical solutions to do whatever can 

bring cash.” 

Scarcity restructures decision-making logic. Immediate liquidity becomes prioritised over 

long-term strategic expansion. Business models are shaped around survivability and cash 

generation rather than formal growth trajectories. 

Participant 7 added another dimension to scarcity by highlighting demand-side poverty: 
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“The biggest challenge is that you see, you meet with people who would really want 

to use your product, but they don't have money. They don't have the means.” 

Here, market constraints arise not only from supply-side capital limitations but also from 

customer poverty. Economic vulnerability is ecosystemic, affecting both producers and 

consumers. 

5.10.3.4 Sub-theme 4: Developmental Capital and Socio-Economic Positioning 

Socio-economic positioning also intersects with health and human capital limitations. 

Participant 7 described severe medical complications: 

“In 2009, I was diagnosed with osteoarthritis… the pins were inserted on both my 

femurs because they had cracked…” 

Chronic illness introduces physical constraints that directly affect productivity and operational 

continuity. Resilience must therefore incorporate bodily endurance alongside economic 

strategy. 

Participant 8 introduced an industry-level dimension: 

“I think cash flow is one of them. Another thing is that it's an ever-evolving industry… 

You must be able to understand that even as it is changing, your business also needs 

to change just as much.” 

This reflects the interaction between contextual volatility and adaptive responsiveness. Socio-

economic positioning is not static; industries evolve rapidly, requiring cognitive flexibility and 

continuous recalibration. 

Across these narratives, developmental capital is unevenly distributed. Educational access, 

health stability, financial resources, and institutional inclusion collectively shape how 

entrepreneurial traits are transmitted. Hustling thus emerges not merely as an individual 

mindset but as a structured adaptation to systemic constraint. 

Conclusion for Research Question 3 Results 
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The findings addressing Research Question 3 demonstrate that socio-economic and 

contextual volatility does not weaken the hustle mindset; rather, it structurally conditions how 

it is sustained and transmitted across generations. Resilience within informal trading 

households emerges as a multi-layered maintenance system shaped not only by internal 

adaptive capacities but also by enduring structural deprivation, institutional marginality, 

capital scarcity, unemployment, health disruptions, and constrained access to formal credit 

systems. These contextual pressures do not operate as temporary shocks; they form the 

environment within which entrepreneurial behaviour becomes normalised. Hustling is 

therefore not merely a strategy of preference, but a necessary response to systemic limitation. 

Within this environment, resilience is enacted through adaptive fluidity, cognitive and spiritual 

anchoring, and trust-based operational discipline. Seasonal diversification, crisis-induced 

pivots, scaling down, and product or service liquidity reflect strategic mobility under instability. 

Internally, reframing loss, faith-based perseverance, and future orientation stabilise identity 

amid disruption. Externally, hygiene, pricing consistency, honesty, and reputation 

preservation substitute for formal regulatory structures and sustain relational capital. 

Together, these findings illustrate that the hustle mindset persists through continuous 

recalibration, interpretive strength, and ethical self-governance. Resilience, in this context, is 

neither passive endurance nor episodic recovery, but an active, contextually conditioned 

system of continuity under constraint. 

5.11. Conclusion for Chapter 5 

In addressing the research questions of this study on the influence of the hustle mindset on 

intergenerational resilience within informal economic contexts, multiple themes have been 

identified to structure the presentation of the findings. These themes span the origins of 

entrepreneurial agency, the mechanisms by which resilience and economic logic are 

transmitted across generations, and the adaptive strategies that sustain such mindsets within 

volatile socio-economic environments. Collectively, the findings engage with concepts of 

identity formation, structural constraints, intergenerational learning, and adaptive resilience, 

demonstrating that the hustle mindset is not merely behavioural but deeply embedded in lived 

experience and social systems. 
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Other themes about the research questions include crisis-induced economic participation, 

identity-based internalisation of entrepreneurial behaviour, and the role of informal trade as a 

mechanism for economic stabilisation. The thematic exploration further highlights processes 

such as experiential pedagogy, active economic socialisation, and generational value 

dissonance, alongside adaptive responses such as strategic pivoting, cognitive reframing, 

and trust-based operational discipline. These findings collectively illuminate the dynamic 

interplay between individual agency and structural conditions in shaping both resilience and 

economic participation. In the next chapter, the results presented here will be critically 

compared with existing theoretical perspectives outlined in the literature review. 
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CHAPTER 6: DISCUSSION OF RESULTS 

6.1. Introduction 

In this chapter, the aim is to align the thematic content organised by research question in 

Chapter 5 with the theoretical foundations presented in Chapter 2. The discussion is 

structured around the three research questions, and through this alignment, the study seeks 

to determine whether the empirical findings confirm, extend, or challenge existing theory on 

the hustle mindset, informal economic resilience, and the intergenerational transmission of 

entrepreneurial practices. 

The analysis moves from the genesis of the hustle mindset (RQ1) to the mechanisms through 

which resilience and entrepreneurial values are transmitted across generations (RQ2), and 

finally to the broader socio-economic conditions and adaptive mechanisms that sustain these 

practices (RQ3). 

6.2. Rationale for Sub-theme Selection 

The rationale for selecting certain sub-themes presented in Chapter 5's results is discussed 

here. Each theme relevant to the three research questions will be examined, with two sub-

themes selected per theme based on the highest density and analytical prominence observed 

in the data. 

It was decided to restrict the number of sub-themes to the top two per theme for discussion 

in Chapter 6, rather than discussing all those included in Chapter 5, for three reasons. First, 

it would be physically impossible to meaningfully cover all the sub-themes within the spacing 

specifications for this chapter without superficial coverage. Second, the restriction allows for 

deeper and more meaningful engagement with selected sub-themes, enabling richer 

analytical nuance. Third, selecting sub-themes based on the density of coded data ensures 

that the discussion is anchored in the most empirically significant patterns identified in the 

study. 
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Selected Sub-Themes for Chapter 6 Discussion 

Table 9: Top Two Sub-Themes per Theme 

 

Research Question Theme 
Selected Sub-
theme 1 

Selected Sub-
theme 2 

RQ1: What 
psychological and 
behavioural traits 
constitute the hustle 
mindset among 
informal economic 
actors? 

Theme 1: Crisis-
Triggered Entry 

Economic shock as a 
catalyst 

Survival-driven 
transition into 
informal trade 

Theme 2: Identity-
Based Determinism 

Hustle as an 
inherited trait 

Early Entrepreneurial 
Socialisation 

Theme 3: Economic 
Gap-Bridging 

Supplementing 
insufficient formal 
income 

Bridging salary (cost-
of-living gaps) 

RQ2: How are these 
hustle-related traits 
and resilience 
practices transmitted 
across generations 
within informal 
trading households? 

Theme 1: 
Experiential 
Pedagogy 

Immersion in family 
business 

Participatory 
apprenticeship 

Theme 2: Active 
Economic 
Socialisation 

Financial Literacy 
Through Practice 

Chore-Based Micro-
Economies 

Theme 3: 
Generational Value 
Dissonance 

Quick-money 
mentality 

Entitlement Critique 

RQ3: How do socio-
economic and 
contextual conditions 
shape this 
intergenerational 
transmission? 

Theme 1: Adaptive 
Fluidity (Strategic 
Pivoting) 

Crisis-induced 
business pivots 

Product/service 
liquidity 

Theme 2: Cognitive 
and Spiritual 
Anchoring 

Mirror Accountability 
and Self-Regulation 

Reframing loss as 
reset 

Theme 3: Socio-
Economic and 
Contextual 
Conditioning 
 

Resource Scarcity 
and Poverty Logic 

Structural 
Deprivation and 
Economic Constraint 

 

6.3. Discussion: Research Question 1 

Research Question 1: What psychological and behavioural traits constitute the hustle 

mindset among informal economic actors? 
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This section examines the extent to which the empirical findings on the genesis of the hustle 

mindset align with, extend, or challenge existing theoretical perspectives on informal 

entrepreneurship and adaptive behaviour. 

6.3.1. Theme 1: Crisis-Triggered Entry 

6.3.1.1. Sub-theme 1: Economic Shock as a Catalyst 

Economic shock emerged as a primary trigger for entry into informal entrepreneurship. 

Participants described retrenchment, illness, financial collapse, and exclusion from 

institutional opportunities as decisive turning points that compelled them to shift to hustling 

activities. These findings confirm existing literature, which positions informal economic 

participation as a necessity-driven response to labour market instability and structural 

exclusion (Chen, 2023). In this respect, crisis operates as a structural rupture that redirects 

individuals toward alternative livelihood pathways when formal employment systems fail to 

provide stability or access. 

Beyond confirming theory, the findings extend it by demonstrating that crisis does not merely 

function as an entry point into informal trade; it actively shapes the entrepreneur’s cognitive 

and behavioural orientation. Participants did not portray hustling as a temporary fallback, but 

as a recalibrated mode of agency structured around urgency, responsiveness, and practical 

problem-solving. The immediacy of economic shock appears to embed heightened situational 

awareness and decisiveness into everyday economic behaviour. Hustling thus becomes a 

disciplined response to instability rather than a disorganised reaction to loss. 

This extension aligns with the conceptualisation of hustle as urgent, improvisational action 

under constraint (Fisher et al., 2020), but the data suggest a deeper transformation. Crisis 

experiences reorganise how individuals interpret risk, opportunity, and responsibility. What 

begins as a necessity evolves into a patterned behavioural adaptation. Entrepreneurs 

internalise the logic of rapid adjustment, cash-flow sensitivity, and opportunity maximisation, 

not as episodic responses, but as enduring traits. 

A research proposition may therefore be advanced: the intensity of economic shock 

influences the depth of adaptive recalibration within the hustle mindset. In other words, a 

crisis not only compels entry into informal entrepreneurship but shapes the strength and 
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persistence of adaptive behaviours that characterise long-term hustling. This reframing 

positions crisis as a formative mechanism in the development of entrepreneurial resilience 

rather than merely a contextual antecedent. 

6.3.1.2. Sub-theme 2: Survival-Driven Transition into Informal Trade 

The findings indicate that the transition into informal trade frequently occurs as a survival-

driven response to structural and institutional inadequacies. Participants described 

movement into informal entrepreneurship in contexts where formal employment opportunities 

were inaccessible, unstable, or insufficient to sustain household needs. This pattern confirms 

the literature’s framing of necessity entrepreneurship as a livelihood strategy adopted under 

conditions of exclusion, labour market segmentation, and limited institutional support (Chen, 

2023; Williams & Fathallah, 2023). Informal trade emerges as a functional and adaptive 

alternative rather than a marginal or residual economic activity. 

However, the findings extend existing theory by demonstrating that such transitions are not 

always purely reactive to immediate crisis. While necessity remains a central driver, 

participants often described entering or intensifying informal activities in anticipation of 

economic instability, declining income streams, or perceived institutional risk. This 

anticipatory movement suggests that the hustle mindset incorporates a forward-looking 

orientation that blends survival with strategic risk mitigation. Rather than waiting for collapse, 

individuals proactively diversify income sources and build informal buffers. 

This anticipatory dimension reflects heightened situational awareness and pragmatic 

opportunity recognition that goes beyond conventional necessity entrepreneurship models. It 

indicates that actors in informal economies do not simply respond to structural constraints but 

actively scan and interpret their environments, recalibrating livelihood strategies before the 

crisis fully materialises. In this respect, the hustle mindset functions as both a protective and 

generative mechanism, combining defensive survival logic with proactive economic 

positioning. 

Accordingly, the study both confirms and advances the literature. It confirms that informal 

trade responds to institutional inadequacy, yet it extends the theory by revealing that survival-

driven transitions may embody embedded risk management and strategic foresight. The 
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hustle mindset, therefore, should not be understood solely as reactive necessity behaviour, 

but as a dynamic orientation that integrates anticipation, adaptation, and continuous 

livelihood recalibration within structurally constrained environments. 

6.3.2. Theme 2: Identity-Based Determinism 

6.3.2.1. Sub-theme 1: Hustle as an Inherited Trait 

The findings confirm theoretical perspectives on intergenerational entrepreneurship, 

particularly the role of family environments as primary sites of entrepreneurial socialisation. 

Consistent with the literature, entrepreneurial orientation is cultivated through observation, 

participation, and immersion within household economic activity (Basco et al., 2019; Schutte 

& Mberi, 2020). Participants described early exposure to family enterprise not as occasional 

involvement but as a normalised and continuous feature of everyday life. This confirms that 

entrepreneurial behaviours are learned within embedded relational contexts rather than 

acquired solely through formal education or individual discovery. 

However, the findings extend theory by demonstrating that hustling is internalised not merely 

as a behavioural repertoire, but as identity. Participants did not frame hustling as something 

they do; rather, they articulated it as who they are. This suggests that the hustle mindset 

transcends skill acquisition and becomes existentially anchored within self-concept. The 

orientation toward opportunity, urgency, and resource mobilisation is experienced as a default 

cognitive and behavioural framework for engaging with economic reality. 

This identity-based internalisation aligns with Social Learning Theory’s emphasis on 

modelling and internalisation, yet the findings indicate a deeper level of embodiment than is 

typically theorised (Bandura, 1977). Through repeated exposure to family coping strategies, 

risk navigation, and adaptive problem-solving, individuals do not simply imitate 

entrepreneurial action; they normalise it as the expected and legitimate way of responding to 

adversity. Over time, hustling becomes structurally embedded within personal narrative, 

shaping how individuals interpret constraints, perceive risk, and define agency. 

Accordingly, the study confirms that entrepreneurial orientation is transmitted across 

generations. Still, it advances the literature by positioning the hustle mindset as an inherited 

identity framework rather than solely a learned practice. This reframing highlights that 
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intergenerational transmission operates at cognitive, behavioural, and existential levels, 

reinforcing hustling as a durable and self-reinforcing mode of economic engagement within 

informal trading households. 

6.3.2.2. Sub-theme 2: Inner Voice and Entrepreneurial Calling 

The findings indicate that participants' reported persistence aligns with established 

psychological constructs such as grit and psychological capital. Consistent with the literature, 

participants demonstrated sustained effort, optimism, and resilience despite repeated 

setbacks and economic instability (Duckworth & Gross, 2014; Theron, 2020). Their narratives 

reflect a pattern of perseverance and adaptive recovery that confirms theoretical 

understandings of resilience as a capacity developed through exposure to adversity and 

sustained through internal coping resources. 

However, the findings extend existing theory by introducing a more affective and existential 

dimension to entrepreneurial persistence. Participants frequently described an “inner voice,” 

a sense of calling, or an internal compulsion that compelled them to continue hustling even 

when material outcomes were uncertain. This orientation was often reinforced by spiritual 

beliefs, moral responsibility toward family, or deeply held personal convictions. Such 

expressions suggest that entrepreneurial resilience is not solely grounded in cognitive 

reframing or behavioural discipline, but also anchored in meaning-making processes and 

identity commitments. 

This internal calling reframes persistence from being purely goal-oriented to being purpose-

driven. While grit emphasises sustained effort toward long-term objectives, the data reveal 

that participants’ endurance was often fuelled by a perceived obligation or existential 

alignment with their entrepreneurial role. Hustling was experienced as something they were 

meant to do, not merely something they chose to pursue. In this regard, resilience becomes 

intertwined with belief systems, emotional anchoring, and identity coherence. 

Accordingly, the study confirms psychological theories of perseverance and resilience but 

advances the literature by demonstrating that the hustle mindset integrates cognitive, 

behavioural, and affective dimensions. The entrepreneurial calling described by participants 

positions resilience as an existentially embedded orientation, in which persistence is 
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sustained not only by strategy and skill but also by deeply internalised purpose and meaning 

within the context of informal economic survival. 

6.3.3. Theme 3: Economic Gap-Bridging 

6.3.3.1. Sub-theme 1: Supplementing Insufficient Formal Income 

The findings demonstrate that informal entrepreneurship frequently functions as a 

complementary income strategy within structurally constrained and unstable labour markets. 

Participants described engaging in hustling activities to supplement wages that were 

insufficient to meet household needs, thereby confirming the literature, which positions 

informal economic participation as a survival mechanism in contexts of income volatility, 

labour market segmentation, and limited formal employment security (Williams & Fathallah, 

2023). Consistent with this theoretical framing, informal activity operates as a protective buffer 

against precarious wage structures and irregular earnings. 

However, the findings move beyond a purely reactive understanding of income 

supplementation. Rather than engaging in informal work sporadically during periods of acute 

financial strain, participants described intentionally structuring multiple income streams as 

part of an ongoing livelihood architecture. This deliberate diversification reflects calculated 

financial behaviour and planning rather than opportunistic supplementation. Hustling, in this 

sense, becomes embedded in the household's economic logic, demonstrating strategic 

agency within constrained environments. 

The data extends the literature’s conceptualisation of necessity entrepreneurship by 

illustrating how diversification is normalised and continuously managed over time. While prior 

scholarship highlights portfolio livelihoods as a common adaptive strategy in informal 

economies (Williams & Fathallah, 2023), the present findings foreground the conscious 

design and sustained coordination of income streams as defining features of the hustle 

mindset. Income supplementation is not episodic; it is institutionalised within household 

financial planning. 

In this regard, hustling is repositioned from a temporary corrective to formal-sector deficits to 

a structured and enduring economic strategy. The hustle mindset thus integrates pragmatic 

responsiveness with intentional financial design, reinforcing informal entrepreneurship as 
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both a survival mechanism and a disciplined mode of livelihood management within resource-

constrained contexts. 

6.3.3.2. Sub-theme 2: Bridging Salary (Cost-of-Living Gaps) 

The findings further reveal that participants engage in informal entrepreneurship to bridge 

persistent gaps between fixed salaries and rising living costs. This aligns with the literature’s 

characterisation of informal economic participation as a response to income volatility and 

structural precarity within constrained labour markets (Chen, 2023). Participants described 

the continual pressure of balancing household expenses with stagnant or insufficient wages, 

reinforcing the view that informal activity serves as a stabilising mechanism in unstable 

economic environments. 

However, the study extends this theoretical framing by demonstrating that participants do not 

perceive inadequate income as a temporary disruption. Instead, insufficiency is normalised 

as an enduring structural condition. Rather than waiting for financial crises to emerge, 

households proactively anticipate shortfalls and integrate hustling into their routine economic 

architecture. In this sense, informal entrepreneurship shifts from being a contingency 

response to becoming a permanent bridging infrastructure embedded within everyday 

livelihood management. 

The findings further indicate that bridging strategies involve disciplined financial recalibration, 

resource prioritisation, and continuous micro-adjustments to spending and income 

generation. This proactive orientation reflects not only vulnerability, as highlighted in the 

literature, but also agency. Participants internalise structural precarity and transform it into a 

structured coping system that reinforces adaptability, foresight, and strategic persistence. 

Consequently, the hustle mindset emerges as a durable economic logic rather than a reactive 

survival tactic. The bridging of salaries becomes a continuous, intentional process, reinforcing 

the argument that informal entrepreneurship within these households represents an enduring 

livelihood design rather than an episodic intervention. 
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6.4. Discussion: Research Question 2 

Research Question 2: How are these hustle-related traits and resilience practices 

transmitted across generations within informal trading households? 

This section critically examines the mechanisms by which hustle-related traits and resilience 

practices are transmitted across generations within informal trading households. Drawing on 

the theoretical foundations and the empirical findings of the study, the discussion seeks to 

deepen understanding of how these attributes are not only inherited but actively cultivated 

through everyday practices, socialisation processes, and lived economic realities. 

The analysis explores the interplay between observational learning, role modelling, 

participation in trading activities, and the reinforcement of values such as persistence, 

adaptability, and resourcefulness. It further considers the extent to which the findings affirm, 

extend, or challenge existing theoretical perspectives on intergenerational learning, social 

capital formation, and resilience within informal economic contexts. By situating the empirical 

insights within broader scholarly debates, this section provides a comprehensive response to 

Research Question 2. 

6.4.1. Theme 1: Experiential Pedagogy 

6.4.1.1. Sub-theme 1: Immersion in Family Business 

The findings confirm the centrality of informal, experiential learning in the development of 

entrepreneurial capability within informal trading households. Consistent with the literature, 

entrepreneurial skills are not primarily acquired through formal instruction, but through 

participation, observation, and repeated exposure to everyday business practices (Segers et 

al., 2018; Canovi et al., 2023). Participants described early and sustained involvement in 

family enterprises, where learning occurred organically through assisting, observing 

negotiations, managing stock, or interacting with customers. In line with existing theory, such 

immersion enables the acquisition of tacit knowledge and cultivates adaptive problem-solving 

in resource-constrained environments. 

However, the study extends this body of work by demonstrating that immersion in family 

business produces not only skill acquisition but also identity formation. Learning was not 
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described as episodic or task-specific; rather, it was continuous and embedded within 

everyday life. Entrepreneurial reasoning became normalised within household routines, 

shaping how younger family members interpreted risk, opportunity, and responsibility. In this 

sense, immersion does not merely transmit competencies but embeds a patterned way of 

thinking about economic engagement. 

The findings further suggest that immersion operates as a formative socialisation process in 

which entrepreneurial behaviour becomes internalised as a default cognitive framework. 

Through repeated participation, children and youth learn to anticipate uncertainty, recalibrate 

under pressure, and view economic participation as both obligation and opportunity. This 

aligns with Social Learning Theory’s emphasis on modelling and observational learning, yet 

extends it by illustrating how entrepreneurial exposure evolves into existential orientation 

rather than discrete behavioural replication. 

Consequently, immersion in family business functions as a pedagogical system that 

simultaneously transmits knowledge, shapes resilience practices, and consolidates identity. 

Experiential pedagogy within informal households represents more than capability 

development; it constitutes the mechanism through which the hustle mindset is embedded 

intergenerationally, reinforcing continuity of entrepreneurial engagement across time. 

6.4.1.2. Sub-theme 2: Participatory Apprenticeship  

Participatory apprenticeship emerged as a core mechanism through which hustle-related 

traits and resilience practices are transmitted across generations. The findings demonstrate 

that entrepreneurial learning extends beyond observation into sustained, embodied 

engagement in family enterprise. Children were entrusted with stock handling, distribution, 

pricing, and customer interaction, positioning them as contributors rather than spectators. 

This confirms the literature on informal and experiential learning, which argues that 

entrepreneurial capability in marginalised contexts develops through participation and lived 

practice rather than formal instruction (Canovi et al., 2023). Learning in these households 

was continuous, practical, and embedded in everyday economic routines. 

The findings also confirm Transgenerational Entrepreneurship theory, which emphasises the 

intergenerational transfer of entrepreneurial orientation through family-based involvement 
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and shared economic activity (Basco et al., 2019). Early exposure to real market conditions 

normalised uncertainty, risk, and responsibility. Through repeated participation, resilience 

and adaptive problem-solving were reinforced as routine rather than exceptional responses. 

However, the data significantly extend existing theory by demonstrating the operational depth 

and cognitive sophistication embedded within participatory apprenticeship. Participants were 

not merely assisting with simple tasks; they engaged in quality differentiation, logistical 

coordination, capital allocation, and reinvestment decisions from an early age. Apprenticeship 

functioned not only as skill acquisition but as structured rehearsal of entrepreneurial 

reasoning. Hustling was internalised as a practised economic logic, embedding agency and 

commercial fluency simultaneously. 

Consequently, participatory apprenticeship transforms the enterprise from observed 

behaviour into embodied identity. Hustling becomes cognitively normalised before formal 

employment pathways are pursued. While the literature recognises informal learning as 

socially embedded, the present findings extend this understanding by illustrating how 

sustained participation institutionalises entrepreneurial competence across generations, 

positioning the hustle mindset as accumulated capability rather than reactive adaptation. 

6.4.2. Theme 2: Active Economic Socialisation 

6.4.2.1. Sub-theme 1: Financial Literacy Through Practice 

The findings demonstrate that financial literacy within informal trading households is 

cultivated primarily through lived participation rather than formal instruction. Participants 

consistently described learning economic reasoning by engaging directly in transactions, 

managing cash flow pressures, absorbing losses, and navigating uncertainty. This confirms 

the literature on informal learning and entrepreneurial capability development, which 

emphasises that entrepreneurial competencies in marginalised contexts are predominantly 

acquired through experiential, tacit, and practice-based learning rather than structured 

education (Segers et al., 2018; Kakouris & Liargovas, 2021). In this regard, the data affirm 

existing theoretical positions that financial competence in informal economies is socially 

embedded and developed through doing. 
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However, the findings extend theory by illustrating the depth of responsibility attached to this 

experiential learning. Financial literacy was not limited to observational exposure; it involved 

accountability for real economic consequences. Participants managed feed costs, pricing 

fluctuations, cash flow mismatches, and client payment timing under live conditions where 

errors carried immediate material implications. This suggests that financial capability was 

internalised not simply as procedural knowledge but as disciplined economic judgement 

shaped by consequence. The learning environment was therefore high-stakes and iterative, 

embedding reflexive adjustment, planning, and liquidity awareness into everyday cognition. 

Furthermore, the findings reveal that financial literacy in these contexts integrates moral and 

relational accountability alongside technical competence. Delivering on promises, 

safeguarding reputation, and honouring financial commitments were repeatedly framed as 

non-negotiable principles. This extends the literature by demonstrating that economic 

reasoning within informal households is ethically embedded, linking financial calculation to 

trust, credibility, and the preservation of social capital. Financial literacy thus emerges not 

only as cognitive skill acquisition, but as a socio-cultural practice intertwined with identity, 

responsibility, and intergenerational continuity. 

Overall, while the data confirm the theoretical framing of informal learning as tacit and 

experiential, they extend it by foregrounding responsibility, ethical discipline, and 

consequence-based learning as defining mechanisms through which financial literacy 

becomes structurally embedded within the hustle mindset. 

6.4.2.2. Sub-theme 2: Chore-Based Micro-Economies 

The findings reveal that chore-based participation within informal trading households 

functioned as structured economic socialisation rather than incidental assistance. Children 

were routinely entrusted with selling, transporting goods, stocking inventory, and interacting 

with customers as part of everyday household operations. This confirms the literature on 

informal learning and intergenerational entrepreneurial transmission, which positions families 

as primary sites of entrepreneurial capability development through participation and 

observation (Schutte & Mberi, 2020; Segers et al., 2018). Consistent with Social Learning 

Theory and transgenerational entrepreneurship perspectives, entrepreneurial behaviours 
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were embedded through modelling, repetition, and shared responsibility within family 

enterprise systems. 

However, the findings extend theory by demonstrating that these activities constituted 

functioning micro-economies with clearly defined economic roles for children. Contribution 

was not symbolic; it was materially consequential. Participants described how revenue 

generated through selling fruit, transporting learners, or distributing produce directly 

supported school fees, household consumption, and reinvestment. This structured 

involvement suggests that economic reasoning was institutionalised within household life, 

normalising productivity as a baseline expectation rather than a crisis response. The 

household operated as an early entrepreneurial laboratory in which economic cause-and-

effect relationships were repeatedly observed and enacted. 

Furthermore, the data indicate that chore-based micro-economies cultivated a producer 

identity from an early age, rather than being positioned primarily as dependents, children 

were socialised into contributory roles that reinforced agency, initiative, and accountability. 

This extends existing theory by illustrating how intergenerational transmission of the hustle 

mindset is not limited to value-based encouragement but is operationalised through daily 

economic participation. Hustling, therefore, becomes cognitively normalised and 

experientially rehearsed long before formal employment trajectories emerge. 

Overall, while the findings confirm that entrepreneurial orientation is shaped within family 

systems, they extend the literature by foregrounding chore-based economic structuring as a 

deliberate and sustained mechanism of intergenerational economic conditioning. The hustle 

mindset emerges not only through exposure but through routine participation in household 

micro-economies that embed agency, productivity, and financial responsibility into everyday 

life. 

6.4.3. Theme 3: Generational Value Dissonance 

6.4.3.1. Sub-theme 1: Quick-Money Mentality 

The findings indicate a perceived generational divergence in temporal orientation toward 

economic success. Older participants consistently framed entrepreneurship as a long-term 

process characterised by endurance, reinvestment, and tolerance for cyclical failure. This 
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confirms the literature’s depiction of the hustle mindset as grounded in persistence, adaptive 

resilience, and iterative learning under constraint (Fisher et al., 2020; Theron, 2020). In line 

with transgenerational entrepreneurship perspectives, setbacks were normalised as part of 

lineage and continuity rather than interpreted as disqualifying events. Failure was embedded 

within the process, reinforcing delayed gratification and cumulative growth as core economic 

philosophies. 

However, the findings extend the literature by foregrounding participants’ perceptions of an 

emerging “quick-money” orientation among younger cohorts. Unlike the incremental 

accumulation model inherited from prior generations, this perceived shift privileges speed, 

visibility, and rapid return on effort. Participants contrasted patient skill acquisition and 

disciplined labour with what they described as compressed expectations of reward. This 

introduces a temporal dimension to the hustle mindset that is underexplored in existing 

theory: the distinction between process-oriented resilience and acceleration-oriented 

ambition. 

Importantly, the data do not merely romanticise patience but situate it as a strategic 

philosophy shaped by structural experience. In contexts of informality and volatility, waiting 

for “the fruits” reflects confidence in compounding effort and reinvestment over time. The 

perceived quick-money mentality challenges this logic by reframing success as immediate 

liquidity rather than sustainable accumulation. This suggests that the hustle mindset is not 

static but potentially evolving across generations, influenced by shifting socio-economic 

pressures, technological change, and cultural narratives of rapid wealth creation. 

Overall, while the findings confirm the literature’s emphasis on persistence and resilience as 

foundational to entrepreneurial survival, they extend theory by highlighting generational 

tension in temporal expectations. The hustle mindset, as transmitted across generations, 

appears anchored in delayed gratification and endurance, yet is now confronted by alternative 

models of accelerated economic aspiration that may reshape its future expression. 

6.4.3.2. Sub-theme 2: Entitlement Critique 

The findings reveal a perceived generational shift in work ethic and economic orientation, 

particularly around expectations of effort, reward, and responsibility. Participants consistently 
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described earlier generations as shaped by necessity, in which discipline, self-sufficiency, 

and skill acquisition were indispensable for survival. These accounts confirm the literature on 

intergenerational transmission of entrepreneurial values, which emphasises that resilience 

and work ethic are cultivated through early exposure to responsibility and hardship within 

family systems (Basco et al., 2019; Schutte & Mberi, 2020). In this framing, resilience is not 

abstract but socially embedded, formed through lived participation in constrained 

environments. 

However, the findings extend the theory by introducing a critical dimension of perceived 

entitlement as a disruption to this transmission process. Participants suggested that when 

economic hardship is less visible or less directly experienced, the urgency underpinning the 

hustle mindset may weaken. Chores, domestic labour, and early economic participation were 

described not merely as contributions to household functioning but as formative micro-training 

grounds for entrepreneurial discipline. Their reduction in contemporary contexts is interpreted 

as a loss of embodied preparation for economic uncertainty. 

Furthermore, participants contrasted incremental accumulation and delayed gratification with 

what they perceive as a quick-return orientation reinforced by social media visibility and 

passion-driven narratives. This generational tension aligns with Generational Theory’s 

emphasis on how shared historical experiences shape economic values (Mannheim, 1952; 

Knight, 2009), yet the study extends this perspective by demonstrating how digital-era 

aspirations compress time expectations and reframe success as immediate visibility rather 

than gradual accumulation. The issue raised is therefore temporal: not a rejection of ambition, 

but a divergence in tolerance for process and endurance. 

Importantly, the critique does not suggest a breakdown of intergenerational transmission. 

Rather, it reveals a recalibration. Hustle rooted in necessity emphasised discipline, repetition, 

and incremental growth; contemporary aspiration may emphasise speed, scale, and symbolic 

achievement. The findings thus deepen existing theory by illustrating how the hustle mindset 

is not static but negotiated across generations, shaped by changing material conditions and 

cultural narratives while still anchored in inherited values of agency and economic self-

determination. 
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6.5. Discussion: Research Question 3 

Research Question 3: How do socio-economic and contextual conditions shape this 

intergenerational transmission? 

This section critically examines how the empirical findings illuminate the role of socio-

economic and contextual conditions in shaping the intergenerational transmission of the 

hustle mindset. It explores the extent to which structural realities such as poverty, labour 

market exclusion, educational access, community norms, and systemic inequality serve not 

merely as background variables but as active forces that mediate the transmission of values, 

behaviours, and survival strategies across generations. 

The discussion evaluates whether the findings corroborate, extend, or challenge prevailing 

theoretical frameworks on intergenerational resilience, social reproduction, and adaptive 

behaviour within informal economies. Particular attention is given to how constraint-driven 

environments influence both the intensity and form of transmission, including how necessity, 

opportunity, and cultural expectations interact to shape entrepreneurial dispositions over 

time. 

6.5.1. Theme 1: Adaptive Fluidity (Strategic Pivoting) 

6.5.1.1.  Sub-theme 1: Crisis-Induced Business Pivots 

The findings confirm the existing literature, which characterises informal economic actors as 

highly adaptive in the face of environmental disruption (Chen, 2023; Tunçalp, 2025). As 

discussed in Chapter 2, informal entrepreneurship operates within structurally volatile 

conditions that necessitate flexibility, rapid decision-making, and iterative adjustment. The 

data clearly illustrate this adaptive capacity. When confronted with abrupt shocks such as 

lockdowns, income collapse, retrenchment, and contractual instability, participants did not 

describe gradual recalibration; rather, they engaged in decisive restructuring. Operations 

were suspended, assets were preserved, geographic locations were reconsidered, and 

alternative revenue channels were activated. These responses substantiate theoretical 

claims that resilience within informal economies is characterised by situational awareness 

and responsiveness under constraint. 
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However, the findings extend theory by demonstrating that such pivots are not merely reactive 

survival responses but reveal pre-existing structural elasticity within informal livelihood 

systems. Crisis did not introduce adaptation; it intensified and accelerated it. Enterprises were 

reconfigured through withdrawal, redeployment, or model redesign, suggesting that flexibility 

was already embedded within their operational logic. Informal businesses functioned as 

modular systems capable of contracting and expanding in response to environmental 

conditions. This extends existing conceptualisations of bricolage and improvisation by 

highlighting calculated preservation, staged re-entry, and intentional asset protection rather 

than opportunistic adjustment alone. 

The data further indicate that a crisis frequently repositions an informal enterprise from a 

supplementary income activity to a primary survival activity. Income streams that previously 

operated alongside formal employment or other revenue sources were elevated to central 

livelihood status when external shocks destabilised wage security. This confirms the 

literature’s argument that informal entrepreneurship acts as a livelihood buffer in precarious 

contexts (Williams & Fathallah, 2023). Yet the findings extend this perspective by illustrating 

how households maintain latent entrepreneurial capacity that can be intensified when 

required. Hustling is therefore not episodic; it is scalable. 

Collectively, these patterns reinforce resilience as a structural capability rather than an 

episodic trait. Mobility, cost minimisation, asset preservation, diversification, and rapid 

operational redesign emerge as core features of crisis navigation. While the literature 

recognises adaptability as central to informal entrepreneurship, the findings deepen this 

understanding by demonstrating that crisis-induced pivots are expressions of an already 

internalised hustle mindset, one that anticipates volatility and incorporates contingency into 

the architecture of everyday economic life. 

6.5.1.2. Sub-theme 2: Product/Service Liquidity 

The findings confirm the literature’s characterisation of informal entrepreneurship as 

inherently flexible and opportunity-driven within volatile market environments (Chen, 2023; 

Williams & Fathallah, 2023). As outlined in Chapter 2, informal economic actors operate under 

conditions of instability that require continuous recalibration, bricolage, and responsiveness 

to shifting demand. The data illustrate this clearly. Enterprises were not constructed as fixed 
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entities anchored to a singular product or service; rather, they functioned as adaptive 

platforms capable of accommodating multiple offerings over time. Continuity was maintained 

not through attachment to a specific commodity, but through preserving the capacity to 

generate exchange. This directly confirms theoretical claims that informal actors sustain 

livelihoods through iterative adjustment and portfolio-based logic. 

However, the findings extend existing theory by demonstrating that liquidity is not limited to 

reactive shifts in response to crisis or decline. Participants described anticipatory 

repositioning in response to technological obsolescence, seasonal fluctuation, and stagnating 

growth trajectories. Even where income remained stable, models were reassessed for 

scalability and long-term viability. This suggests that adaptability is not only a survival 

mechanism but a forward-looking strategic discipline. The enterprise becomes a container for 

opportunity rather than a static identity, indicating a deeper cognitive orientation toward 

movement, timing, and market alignment. 

The data further extend the literature by revealing that low emotional attachment to specific 

products reduces vulnerability. By avoiding over-identification with a single commodity or 

format, traders preserve strategic mobility. Goods can be rotated, services reconfigured, and 

operating spaces shifted without destabilising the broader livelihood structure. This aligns 

with bricolage theory but deepens it by foregrounding detachment as a protective strategy. 

Adaptation is framed not as desperation, but as preventive action against stagnation and 

irrelevance. 

Collectively, these patterns position product and service liquidity as a structural feature of the 

hustle mindset. While existing scholarship recognises flexibility and improvisation as core 

attributes of informal entrepreneurship, the findings advance this understanding by 

demonstrating that liquidity is embedded as a long-term viability strategy. Adaptability is 

prioritised over permanence, responsiveness over rigidity, and trajectory analysis over short-

term profitability. In this sense, product/service fluidity operates as both a resilience 

mechanism and a growth orientation within informal economic systems. 
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6.5.2. Theme 2: Cognitive and Spiritual Anchoring 

6.5.2.1. Sub-theme 1: Mirror Accountability and Self-Regulation 

The findings confirm the existing literature on the role of internal discipline and relational 

accountability in sustaining informal enterprises where formal regulatory oversight is minimal 

(Kromidha & Bachtiar, 2024; Simba et al., 2023). Informal economic actors frequently rely on 

trust-based systems, reputational capital, and self-imposed controls rather than institutional 

enforcement mechanisms. The data substantiate this theoretical position. Participants 

described calculated risk exposure, deliberate production control, and careful alignment 

between output and confirmed demand. Overproduction, speculative expansion, and 

unnecessary financial exposure were consciously avoided. Accountability, in this sense, was 

embedded within daily operational choices rather than externally imposed compliance 

structures. 

However, the findings extend theory by demonstrating that self-regulation operates 

simultaneously at operational and moral levels. Internal discipline was not limited to cost 

containment or liquidity protection; it was intertwined with identity and ethical self-concept. 

Reputation was framed as an intangible asset requiring continuous stewardship. Participants 

articulated a desire to be perceived as trustworthy, honest, and dependable, suggesting that 

economic sustainability is anchored in moral consistency as much as technical competence. 

This deepens existing understandings of relational capital by positioning integrity not merely 

as a market strategy but as a core component of self-definition within the hustle mindset. 

The data further indicate that mirror accountability, whereby individuals regulate behaviour 

through internal standards rather than external surveillance, reduces vulnerability in volatile 

environments. By linking production directly to confirmed demand and aligning conduct with 

personal ethical benchmarks, participants minimised waste, preserved working capital, and 

protected long-term customer relationships. This confirms the literature on informal 

entrepreneurship, which describes it as reliant on prudence and adaptive restraint. Yet it 

extends this perspective by illustrating that restraint is a proactive discipline embedded within 

cognitive frameworks of risk anticipation rather than a reactive correction after loss. 

Collectively, these findings position self-regulation as a structural feature of the hustle 

mindset. While prior scholarship recognises the importance of trust and relational 
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embeddedness in informal economies, the data advance this discussion by showing how 

internalised accountability substitutes for formal compliance systems. Sustainability is 

achieved through calculated exposure, ethical consistency, and deliberate risk containment. 

In this framing, discipline is not externally monitored but internally mirrored, reinforcing 

resilience through self-governed standards of conduct and operational prudence. 

6.5.2.2. Sub-theme 2: Reframing Loss as Reset 

The findings confirm Resilience Theory’s proposition that adaptive functioning under 

adversity depends not only on resource availability but on cognitive and meaning-making 

processes that enable individuals to reinterpret disruption constructively (Ungar, 2021). 

Resilience is conceptualised as a dynamic interaction between stress exposure and adaptive 

response rather than a fixed personal trait. The data align with this theoretical framing. 

Participants did not describe loss, failure, or asset repossession as terminal events. Instead, 

such disruptions were cognitively repositioned as transition points, pauses, or necessary 

recalibrations within a longer entrepreneurial journey. Loss was narrated as cyclical rather 

than catastrophic, embedded within the rhythm of informal enterprise. 

At the same time, the findings extend existing theory by demonstrating that reframing is not 

merely an unconscious coping mechanism but a deliberate cognitive discipline embedded 

within the hustle mindset. Participants actively reconstructed the meaning of setbacks to 

preserve forward momentum. Rather than allowing loss to destabilise identity or signal 

incapacity, they repositioned it as a reset that preserved agency and continuity. This suggests 

that resilience in informal economic contexts operates through conscious narrative 

reconstruction, in which interpretation becomes a strategic tool for sustaining action. 

The data further reveal that reframing functions as psychological shock absorption within 

structurally volatile environments. In contexts characterised by income instability, market 

fluctuation, and limited institutional safety nets, emotional paralysis would significantly 

threaten survival. By normalising fluctuations as inherent to the enterprise, participants 

reduced the emotional intensity of downturns and maintained a long-term orientation. Failure 

was framed as cyclical and instructional rather than disqualifying. This aligns with the 

literature’s recognition of adaptive coping, yet extends it by illustrating how cognitive 

repositioning is routinised within everyday entrepreneurial reasoning. 
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Collectively, these findings position reframing as a core resilience mechanism within the 

hustle mindset. While prior scholarship acknowledges adaptive coping in the face of 

adversity, the data advance this understanding by showing how loss is systematically 

reconstructed as renewal. In this framing, resilience is sustained not by the absence of 

disruption, but by the disciplined reinterpretation of disruption as an opportunity for 

recalibration, thereby preserving continuity within informal livelihood systems. 

6.5.3. Theme 3: Socio-Economic and Contextual Conditioning 

6.5.3.1. Sub-theme 1: Resource Scarcity and Poverty Logic 

The findings confirm the literature’s depiction of the informal economy as structurally 

constrained by limited access to capital, weak institutional support, and persistent income 

volatility (Chen, 2023; Kromidha & Bachtiar, 2024). The theory indicates that informal 

economic participation is frequently shaped by restricted access to credit, limited 

infrastructural capacity, and exposure to fluctuating demand conditions. The data strongly 

align with this theoretical framing. Participants consistently identified capital scarcity as the 

principal barrier to scaling operations. Expansion ambitions were not absent; rather, they 

were deferred or restructured due to equipment constraints, limited liquidity, and limited 

borrowing capacity. Growth constraints emerged as structural rather than motivational. 

However, the findings extend theory by demonstrating how scarcity produces a distinct 

decision-making logic that systematically reshapes entrepreneurial strategy. Rather than 

merely limiting expansion, capital scarcity reorients business models toward immediate 

liquidity preservation. Decision-making becomes governed by survivability, cash flow 

stabilisation, and short-cycle revenue generation. Long-term growth planning is subordinated 

to immediate operational continuity. This “poverty logic” does not reflect passivity, but 

disciplined prioritisation under constraint. Entrepreneurs actively redesign operations around 

what can generate immediate cash, often foregoing scalable but capital-intensive 

opportunities. 

The data further reveal that scarcity operates ecosystemically, affecting both supply and 

demand sides of exchange. Producers face capital and equipment constraints, while 

customers face purchasing power constraints. This dual vulnerability reinforces a 

compressed economic environment in which both traders and clients navigate poverty-
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induced trade-offs. Market potential may exist, yet conversion remains restricted by 

constrained consumer liquidity. In this regard, vulnerability is relational rather than isolated. 

Collectively, the findings position resource scarcity not merely as a backdrop condition, but 

as a structuring force that shapes cognitive orientation and strategic behaviour within informal 

enterprises. While the literature recognises informality as constrained and precarious, the 

data extend this understanding by illustrating how scarcity institutionalises a disciplined 

liquidity-first logic. Growth becomes conditional, experimentation becomes calculated, and 

survival becomes the primary organising principle. In this framing, the hustle mindset adapts 

to structural poverty by embedding prudence, immediacy, and constrained optimisation into 

everyday entrepreneurial reasoning. 

6.5.3.2. Sub-theme 1: Structural Deprivation and Economic Constraint  

The findings reveal that structural deprivation operates not as an episodic barrier but as a 

persistent environmental condition shaping entrepreneurial orientation and household 

strategy. Participants’ narratives demonstrate that restricted access to institutional support, 

educational funding, formal employment, and political capital does not simply limit 

opportunity; it restructures the logic through which economic action is conceived. Hustling 

emerges as a compensatory mechanism within systems in which access to formal pathways 

is mediated by gatekeeping, exclusion, and labour-market segmentation. 

This aligns closely with literature on the informal economy, which positions informal 

entrepreneurship as a structurally conditioned response to exclusion from formal opportunity 

structures (Chen, 2023; Stats SA, 2024). Informal participation in South Africa is not merely 

a transitional arrangement but a long-term livelihood strategy shaped by unemployment, 

institutional fragility, and historical marginalisation. The findings confirm this structural 

framing: hustling is not primarily framed as aspirational entrepreneurship, but as an adaptive 

survival architecture in environments where formal absorption is constrained. 

Importantly, the findings extend the literature by demonstrating how structural deprivation 

becomes normalised within family systems and converted into an intergenerational strategy. 

Rather than producing paralysis, exclusion appears to trigger compensatory innovation. 

Educational financing, household income stabilisation, and mobility advancement are 
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pursued through self-directed economic activity when institutional channels fail. This reflects 

the adaptive capacity described in resilience theory, where constrained environments 

generate context-sensitive coping mechanisms that become embedded in cultural practice. 

The data further reinforce the argument that resilience in informal economies is socially 

embedded rather than individually isolated. Structural barriers do not produce purely 

individual responses; they generate household-level reconfiguration, collective sacrifice, and 

shared economic mobilisation. Hustling functions as both an economic instrument and a 

moral positioning against dependency. In this sense, the findings confirm the literature’s view 

that informal entrepreneurship operates as a parallel system of livelihood production under 

structural exclusion, while extending it by showing how these adaptive behaviours are 

transmitted intergenerationally as durable resilience scripts rather than temporary coping 

tactics. 

Overall, structural deprivation does not extinguish entrepreneurial agency. Instead, it shapes 

its form, urgency, and transmission, reinforcing the hustle mindset as a culturally embedded, 

structurally conditioned resilience mechanism within households in the informal economy. 

6.6. Conclusion of Discussion 

The following table provides a consolidated summary by research question, theme, and sub-

theme, indicating where the empirical findings have confirmed, extended, or nuanced existing 

theoretical perspectives. In doing so, it creates a bridge toward the subsequent discussion of 

theoretical and practical contributions presented in the concluding chapter of this report. 

The table demonstrates that, across the three research questions, the study both affirms 

established theoretical constructs and meaningfully extends them. Certain sub-themes reflect 

deeper theoretical enrichment, particularly where multiple empirical insights converge to 

broaden existing understandings of informal entrepreneurship, resilience, and 

intergenerational transmission. Other sub-themes demonstrate strong alignment with prior 

scholarship, reinforcing the robustness of prevailing frameworks within the context of informal 

economic activity. 
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Collectively, the findings suggest that the hustle mindset is not merely an individual 

psychological orientation but an adaptive, socially embedded, and structurally shaped 

phenomenon. The intergenerational reproduction of resilience practices emerges as both a 

response to socio-economic constraint and a mechanism for continuity within informal trading 

households. The summary below captures the extent to which theory has been confirmed, 

extended, or refined. 
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Table 10: Findings Compared to Theory for All Research Questions 

 

# 
Research 
Question (RQ) 

Theme (T) Sub-Theme Key Findings 
Results 
Against 
Theory 

1.1 

RQ1: Psycholo
gical and 
behavioural 
traits 
constituting the 
hustle mindset 

Theme 1: 
Crisis-
Triggered Entry 

Economic 
shock as a 
catalyst 

Entry into informal 
trade is frequently 
triggered by 
retrenchment, 
income collapse, or 
household crisis. 

Confirmed 

1.2   
Survival-driven 
transition into 
informal trade 

Hustle mindset 
emerges as an 
adaptive response 
rooted in necessity 
rather than 
opportunity-seeking 

Extended 

1.3 RQ1 
Theme 2: 
Identity-Based 
Determinism 

Hustle as an 
inherited trait 

Participants 
perceive hustling as 
embedded in family 
identity and lineage 

Extended 

1.4   
Early 
Entrepreneurial 
Socialisation 

Exposure to trade 
in childhood shapes 
risk tolerance, 
initiative, and 
resilience. 

Confirmed 

1.5 RQ1 
Theme 3: 
Economic Gap-
Bridging 

Supplementing 
insufficient 
formal income 

Informal trade used 
to stabilise 
household cash 
flow alongside 
formal employment 

Confirmed 

1.6   
Bridging salary 
(cost-of-living 
gaps) 

Hustle activity 
functions as a 
buffer against 
inflation and wage 
stagnation. 

Extended 

2.1 

RQ2: Intergene
rational 
transmission of 
hustle traits 

Theme 1: 
Experiential 
Pedagogy 

Immersion in 
family business 

Learning occurs 
through observation 
and sustained 
exposure 

Confirmed 

2.2   
Participatory 
apprenticeship 

Children actively 
participate in 
trading activities, 
embedding 
resilience practices. 

Extended 

2.3 RQ2 
Theme 2: Active 
Economic 
Socialisation 

Financial 
Literacy 

Informal financial 
management skills 
are transmitted 

Extended 
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Through 
Practice 

through lived 
experience. 

2.4   
Chore-Based 
Micro-
Economies 

Household 
responsibilities 
structured as small-
scale economic 
systems teach 
accountability. 

Extended 

2.5 RQ2 

Theme 3: 
Generational 
Value 
Dissonance 

Quick-money 
mentality 

The younger 
generation displays 
tension between 
long-term resilience 
and the desire for 
rapid gains. 

Nuanced 

2.6   
Entitlement 
Critique 

Elders critique 
perceived 
entitlement and 
declining tolerance 
for hardship 

Extended 

3.1 

RQ3: Socio-
economic and 
contextual 
shaping of 
transmission 

Theme 1: 
Adaptive 
Fluidity 
(Strategic 
Pivoting) 

Crisis-induced 
business pivots 

Informal traders 
rapidly reconfigure 
products and 
services in 
response to shocks. 

Confirmed 

3.2   
Product/service 
liquidity 

Flexibility and low 
asset rigidity enable 
survival through 
diversification 

Extended 

3.3 RQ3 

Theme 2: 
Cognitive and 
Spiritual 
Anchoring 

Mirror 
Accountability 
and Self-
Regulation 

Strong internal 
locus of control 
reinforced through 
moral and reflective 
practices. 

Extended 

3.4   
Reframing loss 
as reset 

Economic setbacks 
are interpreted as 
temporary setbacks 
requiring 
recalibration. 

Extended 

3.5 RQ3 

Theme 3: 
Socio-
Economic and 
Contextual 
Conditioning 

Resource 
Scarcity and 
Poverty Logic 

A scarcity mindset 
shapes risk 
calculations, 
savings patterns, 
and diversification 
strategies. 

Confirmed 

3.6   

Structural 
Deprivation and 
Economic 
Constraint 

Structural inequality 
intensifies the 
urgency and depth 

Confirmed 



153  

of intergenerational 
hustle transmission. 

 

6.7. Conclusion for Chapter 6 

The discussion demonstrates that the findings largely confirm existing theoretical 

perspectives on informal entrepreneurship, resilience, and intergenerational transmission, 

while significantly extending them in three key ways. 

First, the hustle mindset is revealed as both reactive and identity-driven, emerging not only 

from crisis but from deeply embedded intergenerational conditioning. Second, resilience is 

shown to be actively cultivated through both experiential immersion and deliberate 

socialisation within households. Third, adaptive mechanisms within informal economies are 

not merely responses to constraints but constitute structured, repeatable systems of survival 

and growth. 

In the next chapter, these findings will be synthesised to present the study's overall 

conclusions, alongside implications for theory, practice, and future research. 
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CHAPTER 7: CONCLUSIONS AND RECOMMENDATIONS 

7.1. Introduction 

This concluding chapter presents the principal conclusions of the study, discusses its 

theoretical and practical contributions, outlines its limitations, and proposes avenues for 

future research. The study explored the psychological and behavioural traits that constitute 

the hustle mindset among informal economic actors, the mechanisms by which these traits 

and resilience practices are transmitted across generations, and the socio-economic and 

contextual conditions that shape this transmission. 

By situating the research within informal trading households operating under structural 

constraints, this study contributes to the broader discourse on informal entrepreneurship, 

resilience, and adaptive behaviour in emerging economies. The chapter concludes by 

reflecting on the broader implications of understanding the hustle mindset as an 

intergenerationally embedded adaptive system. 

7.2. Principal Conclusions 

7.2.1. Area of Study and Importance 

This research examined the hustle mindset within informal economic actors and its 

intergenerational transmission within trading households. While entrepreneurship research 

has traditionally focused on opportunity-driven ventures and formal business structures, far 

less attention has been given to survival-driven entrepreneurship and its embeddedness 

within family systems. 

In emerging economies characterised by inequality, unemployment, and economic precarity, 

informal economic participation represents not a marginal phenomenon but a central survival 

strategy. Understanding the psychological, behavioural, and contextual dimensions of the 

hustle mindset is therefore critical for both theoretical advancement and policy relevance. 

7.2.2. Research Context and Importance 
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The study was located within the context of informal trading households operating under 

socio-economic constraints. In environments marked by structural unemployment, resource 

scarcity, and limited upward mobility, informal economic participation becomes both a 

livelihood mechanism and a socialising institution. 

The findings demonstrate that the hustle mindset is not merely reactive, but adaptive and 

systematised across generations. Informal trading households serve as sites of economic 

production and pedagogical spaces where resilience, financial literacy, and adaptive fluidity 

are cultivated. 

7.2.3. State of Knowledge 

Existing scholarship has extensively explored entrepreneurship, resilience, and social 

learning theory. However, much of this work is rooted in formal economic contexts or 

individual-level analysis. Less is known about how adaptive entrepreneurial mindsets are 

socially reproduced within constrained environments and embedded within family systems. 

This study helps fill this gap by demonstrating that the hustle mindset is shaped by crisis-

triggered entry, identity-based determinism, and economic gap-bridging strategies. It further 

shows that transmission mechanisms are experiential, practice-based, and contextually 

conditioned. 

Certainly. Below is the redrafted section structured in the academic style and narrative flow 

of your example: 

7.2.4. Research Questions 

The primary research question of this study asks: How does the hustle mindset influence 

intergenerational resilience in the context of informal economies? 

This overarching inquiry was refined into three sub-research questions. These focused 

specifically on identifying the psychological and behavioural traits that constitute the hustle 

mindset; examining the mechanisms through which these traits and associated resilience 

practices are transmitted across generations within informal trading households; and 
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analysing how broader socio-economic and contextual conditions shape, intensify, or 

constrain this intergenerational transmission. 

7.2.5. Methodology 

A qualitative methodology was employed to explore lived experiences within informal trading 

households. An interpretivist paradigm and inductive approach were adopted to allow themes 

to emerge organically from participant narratives. Semi-structured interviews were analysed 

thematically to capture patterns of meaning, adaptation, and intergenerational continuity. 

7.2.6. Findings and Interpretation 

The study identified three interrelated clusters of findings that collectively explain the 

formation and transmission of the hustle mindset within informal trading households. First, 

crisis and identity formation emerged as a foundational dynamic: informal economic 

participation frequently originates in moments of economic shock, such as retrenchment, 

income instability, or household crisis. While initially reactive, this engagement gradually 

becomes internalised as part of personal and familial identity, transforming hustling from a 

temporary coping mechanism into a defining orientation toward work and survival. Second, 

intergenerational socialisation mechanisms were shown to be predominantly experiential 

rather than abstract.  

Transmission occurs through immersion in daily trading activities, active financial 

participation, and structured responsibility within household-based micro-economic systems, 

where children absorb resilience practices through lived practice rather than formal 

instruction. Third, context operates as an active conditioning force. Scarcity and structural 

deprivation do not merely provide the backdrop for informal entrepreneurship; they shape 

cognitive orientations, influence risk assessment, and intensify resilience behaviours. Within 

such volatile environments, adaptive fluidity and strategic pivoting emerge not as optional 

skills but as necessary competencies for sustained household stability. 

7.3. Theoretical Contribution 

The theoretical contribution of this study encompasses both confirming and extending 

existing theory in the domains of informal entrepreneurship, resilience, and intergenerational 
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learning. The findings affirm several established theoretical frameworks while simultaneously 

advancing new conceptual insights grounded in the lived realities of informal trading 

households. In what follows, the study’s confirmatory contributions are first outlined, followed 

by a discussion of its extensions to theory. 

7.3.1. Confirmation of Theory 

In this research, theory was confirmed in several important respects. First, the applicability 

of social learning theory was strongly affirmed. The findings demonstrate that 

intergenerational transmission of hustle-related traits occurs primarily through modelling, 

immersion, and participatory engagement. Children learn not through abstract instruction but 

through observation, imitation, and direct involvement in trading activities, thereby validating 

social learning as a central explanatory mechanism in informal economic contexts. 

Second, the study confirms the relevance of resilience theory in environments 

characterised by adversity. Informal traders operating under structural constraints display 

sustained adaptive capacity in the face of economic volatility, income instability, and systemic 

exclusion. Resilience emerges not as episodic recovery, but as a habitualised survival 

orientation embedded within daily practice. This aligns with resilience frameworks that 

emphasise adaptation under prolonged stress rather than isolated crisis response. 

Third, the findings affirm the utility of adaptive behaviour frameworks in explaining 

strategic pivoting and economic flexibility. The recurrent pattern of crisis-induced business 

reconfiguration, product rotation, and rapid market responsiveness supports the 

conceptualisation of informal entrepreneurship as fluid and iterative rather than linear and 

plan-bound. Adaptive fluidity, as observed in this study, reinforces the theoretical proposition 

that flexibility is a core competence in uncertain environments. 

Finally, the research confirms the influence of structural constraint theories in shaping 

economic behaviour. Scarcity, unemployment, and economic exclusion were shown to 

condition not only entry into informal trade but also cognitive orientations toward risk, 

diversification, and resource allocation. Context does not merely frame behaviour; it 

structures the parameters within which agency operates. 
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7.3.2. Extension of Theory 

Beyond confirmation, this research extends theory in several meaningful ways. First, it 

conceptualises the hustle mindset as an identity-embedded adaptive system rather than a 

temporary behavioural response to crisis. While much of the entrepreneurship literature treats 

necessity-driven enterprise as transitional, the findings suggest that, over time, hustling 

becomes internalised as part of personal and familial identity. This reframing shifts the 

discourse from situational adaptation to identity-based determinism. 

Second, the study reframes intergenerational transmission as a form of economically 

structured pedagogy. Rather than viewing value transmission as primarily discursive or 

normative, the findings show that resilience and entrepreneurial competence are cultivated 

through structured economic participation. Household trading systems function as 

pedagogical institutions, embedding learning within real economic consequences. Also, 

cross-reference Appendix 3 (The silent pedagogy) 

Third, the research positions socio-economic context as an active conditioning 

mechanism, influencing both the intensity and form of resilience transmission. Structural 

deprivation does not merely trigger hustling behaviour; it intensifies its reproduction across 

generations. This extends existing resilience frameworks by integrating macro-structural 

volatility as a dynamic variable shaping intergenerational continuity. 

Fourth, the study introduces the concept of chore-based micro-economies as informal 

financial socialisation systems. These domestic economic structures serve as early training 

grounds for financial literacy, accountability, and value creation. This notion contributes a 

novel lens for understanding how economic competence is scaffolded in non-formal settings. 

From these theoretical extensions, several research propositions follow. The intensity of 

hustle-related trait transmission appears to increase under conditions of structural 

deprivation. Experiential economic participation accelerates the internalisation of resilience 

practices. Adaptive fluidity is positively associated with economic volatility, suggesting that 
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instability cultivates strategic flexibility. Finally, identity-based determinism strengthens 

intergenerational entrepreneurial continuity, reinforcing the reproduction of informal economic 

participation across family lines. 

Collectively, these contributions deepen theoretical understanding of informal economies by 

integrating identity formation, pedagogical practice, and structural conditioning into a 

cohesive explanatory framework. 

7.4. Practical Contribution 

The practical insights arising from this research relate to the design of policy interventions, 

youth enterprise development strategies, and financial inclusion frameworks within informal 

economies. The findings make it clear that informal trading households are not merely 

subsistence units operating at the margins of the formal economy, but function as dynamic 

training ecosystems in which economic competence, resilience, and adaptive behaviour are 

cultivated. A central question arises for policymakers and development practitioners: how 

should interventions be structured to strengthen rather than disrupt these organically 

embedded systems? 

In instances where support is directed toward informal traders, interventions must recognise 

and build upon the experiential mechanisms already at work. Programs that impose rigid 

formalisation templates or abstract business planning models risk undermining adaptive 

fluidity and strategic pivoting, which are essential to survival in volatile environments. Instead, 

youth entrepreneurship initiatives should embed experiential financial literacy, participatory 

apprenticeship, and real-world economic responsibility into their curricula, mirroring the 

household-based transmission systems identified in this study. 

Furthermore, policy aimed at reducing inequality must carefully distinguish between resilience 

as an adaptive necessity and resilience as an indicator of economic health. The presence of 

highly resilient informal actors should not be misinterpreted as evidence of thriving local 

economies. Rather, such resilience often reflects systemic constraint and structural volatility. 

Policymakers must therefore focus not only on strengthening individual capacity but also on 

reducing environmental instability that consumes psychological and financial resources. 
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Financial inclusion initiatives similarly require recalibration. Instead of attempting to replace 

informal systems with formal ones, financial institutions should leverage existing household-

based micro-economic structures. Flexible instruments designed for portfolio livelihoods, 

liquidity preservation, and seasonal variability are more likely to integrate successfully with 

the operating logic of informal traders. Ongoing evaluation mechanisms should be embedded 

within these initiatives to ensure that interventions enhance economic agency without eroding 

adaptive resilience. 

Ultimately, sustainable development in informal economies will not be achieved through the 

imposition of external models, but through alignment with the lived economic architecture 

already functioning within these communities. 

7.5. Limitations 

Several methodological limitations were applied to this research. First, the study adopted a 

qualitative design with non-probability sampling, which limits the generalisability of the 

findings beyond the specific households examined. While qualitative inquiry allowed for depth 

and richness of insight into lived experiences, it does not permit statistical generalisation to 

the broader informal economy. Second, the reliance on retrospective participant accounts 

introduces the possibility of recall bias. Participants may reconstruct past events in ways that 

align with present identity narratives, potentially shaping how crisis entry, resilience 

development, and intergenerational transmission were described. 

Third, the sample focused primarily on households actively engaged in informal trade at the 

time of data collection. This may have excluded households that exited informal economic 

participation, whether through upward mobility, transition into formal employment, or business 

failure. As a result, the findings may reflect the perspectives of sustained informal actors 

rather than those whose intergenerational transmission pathways were disrupted or 

transformed. Fourth, the research was cross-sectional and did not include longitudinal 

observation. Consequently, while participants described intergenerational processes, the 

study did not track transmission dynamics over time to observe how resilience orientations 

evolve across developmental stages empirically.  



161  

Various additional limitations should also be acknowledged. The study did not systematically 

analyse broader macroeconomic variables, such as regional industry differences, sectoral 

composition, or geographic variations in economic opportunity. While contextual deprivation 

and volatility were central themes, comparative macro-level distinctions were not formally 

incorporated into the analytical framework. Furthermore, as with all qualitative research, the 

interpretation of themes is subject to the researcher’s positionality and analytical framing. 

Although reflexivity was exercised, complete neutrality cannot be assumed. Finally, while the 

study engaged multiple households, full triangulation across different generational cohorts 

and external economic actors was not achieved, thereby limiting the extent to which 

competing interpretations of transmission processes could be empirically contrasted. 

These limitations do not invalidate the findings but rather delineate the scope within which 

the conclusions should be interpreted. 

7.6. Future Research Suggestions 

Multiple avenues for future research emerge from this study. While the present research 

provides a qualitative and interpretive understanding of the hustle mindset and its 

intergenerational transmission within informal economies, further inquiry is required to 

deepen, test, and extend these findings across contexts and methodological approaches. 

First, a longitudinal research design would significantly enhance understanding of 

intergenerational transmission processes. Tracking households over time would allow 

researchers to observe how hustle-related traits evolve across developmental stages, how 

generational value dissonance shifts in response to economic change, and whether resilience 

orientations remain survival-focused or transition toward growth orientation under changing 

structural conditions. Such longitudinal designs would address the temporal limitations 

inherent in cross-sectional qualitative inquiry. 

Second, future studies should examine the impact of digitalisation on intergenerational 

economic values and practices. The proliferation of social media, gig platforms, and digital 

income models may be reshaping patience-driven accumulation models traditionally 

embedded within informal trading households. Quantitative and mixed-method studies could 
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investigate whether exposure to digital “quick-return” narratives accelerates generational 

value dissonance and alters the transmission of long-term resilience. 

Third, comparative spatial studies are recommended to explore how adaptive fluidity and 

bricolage manifest across differing economic geographies. The dynamics of informal 

enterprise in rural environments may differ substantially from those in hyper-urban township 

economies. Comparative analysis would help determine whether spatial density, market 

saturation, and infrastructural access influence the form and intensity of adaptive strategies. 

Fourth, there is scope for quantitatively operationalising Psychological Capital within informal 

economies. Future research could develop context-sensitive instruments capable of 

distinguishing between survival-oriented and growth-oriented psychological capital. Large-

sample studies could then examine correlations between these psychological orientations 

and business longevity, diversification capacity, or household stability during macroeconomic 

shocks. Such work would enable the construction of a nomological network linking 

psychological variables, contextual volatility, and economic outcomes. 

Fifth, research should investigate the structural threshold at which increased economic 

stability enables a shift from survival-based resilience to growth-oriented planning. Structural 

safety and psychological expansion models could explore how reductions in volatility, access 

to credit, or social protection mechanisms influence cognitive horizons, long-term optimism, 

and scaling behaviour. 

Sixth, mixed-method studies examining transitions from informal to formal enterprise are 

warranted. By studying households that have successfully formalised operations, researchers 

may identify both psychological catalysts (such as expanded efficacy or long-term optimism) 

and structural enablers (such as regulatory access or financial instruments) that facilitate 

upward mobility. 

Seventh, future research may seek to develop a taxonomy of hustle mindsets based on 

intensity, contextual embeddedness, and generational depth. Such a taxonomy could 

differentiate between crisis-reactive hustlers, identity-embedded multigenerational traders, 

and transitional actors moving toward formal enterprise. Qualitative exploratory studies could 
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first refine such categories, followed by quantitative validation to establish broader 

applicability. 

Collectively, these research directions offer the opportunity to move from descriptive insight 

toward predictive modelling, thereby strengthening both theoretical precision and practical 

intervention design within informal economic contexts. 

7.7. Conclusion 

This study examined the influence of the hustle mindset on intergenerational resilience within 

informal economies operating under socio-economic constraints. The findings demonstrate 

that hustling is not merely opportunistic entrepreneurship but a crisis-induced, identity-

embedded adaptive system reproduced across generations. Through experiential 

participation in household economic activity, informal trading households function not only as 

survival units but also as pedagogical environments in which resilience, economic agency, 

and adaptive behaviour are cultivated. The research confirmed established theoretical 

perspectives on social learning, resilience, and adaptive behaviour, while extending 

understanding of how these processes are embedded within family systems and shaped by 

structural conditions. 

A key insight emerging from this study is that resilience within informal economies is not 

lacking but abundant, though often expressed in compressed, survival-oriented forms. 

Structural deprivation and economic volatility constrain informal traders' ability to reallocate 

psychological and economic resources toward long-term growth. Consequently, the 

challenge for policymakers and development practitioners is not to create resilience where it 

already exists, but to establish the structural stability necessary for existing resilience to 

evolve into sustainable economic advancement. Understanding the hustle mindset in this way 

provides an important foundation for designing interventions that align with the lived realities 

of informal economic actors
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Figure 13: The Conceptual Model of the Hustle Mindset 

(Source: Author’s own conceptualisation. Diagram designed using Canva with AI-assisted visual formatting) 
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APPENDICES 

Appendix 1: Glossary of Terms 

Term Definition 

Hustle Mindset A behavioural orientation characterised by 

urgency, improvisation, resourcefulness, and 

opportunity maximisation under conditions of 

uncertainty. In informal economies, it reflects the 

adaptive strategies individuals use to sustain 

livelihoods outside of formal institutional structures. 

Intergenerational Resilience The transmission of resilience-related values, 

behaviours, and coping strategies across 

generations within families or communities. It 

highlights how adaptive capacities are socially 

reproduced and embedded in cultural practices 

and shared economic activities. 

Informal Economy Economic activities occurring outside the scope of 

state regulation, taxation, and social protections. 

This includes small-scale trade, services, and 

manufacturing often carried out in township or 

community-based settings. 

Psychological Capital 

(PsyCap) 

A positive psychological state comprising hope, 

efficacy, resilience, and optimism. It provides 

individuals with internal resources to navigate 

adversity and uncertainty, and in family 

enterprises, it supports the intergenerational 

transmission of resilience. 

Necessity Entrepreneurship 

(NE) 

Entrepreneurial activity driven by a lack of 

alternative livelihood options, where individuals 

engage in income-generating activities primarily as 
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a survival strategy rather than opportunity 

exploitation. 

Narrative Inquiry A qualitative research approach that explores 

personal stories, narratives, and cultural 

expressions to understand how individuals make 

sense of their lived experiences. In this study, it is 

applied to capture intergenerational stories of 

hustling and resilience. 

Tacit Knowledge Unwritten, experience-based knowledge that is 

shared through observation, imitation, and 

participation rather than formal training. Within 

informal trading households, tacit knowledge plays 

a critical role in transmitting entrepreneurial skills 

across generations. 

Resilience Theory An interdisciplinary framework that explains how 

individuals, families, and communities adapt and 

thrive despite adversity. Contemporary 

perspectives expand resilience beyond individual 

traits to systemic, cultural, and ecological 

capacities. 

Township Entrepreneurship Small-scale entrepreneurial activity carried out in 

South African townships, often characterised by 

survivalist strategies, informal trade, and limited 

access to formal capital and markets. 
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Appendix 2: Multi-Level Analytical Framework 

The following figure synthesises the analytical positioning of the three research questions by 

demonstrating how each operates at a distinct but interconnected level of analysis. 

 

Figure 14: Multi-Level Analytical Framework 

(Source: Developed by author) 

RQ1 is interpreted as being structurally dominated by behavioural and dispositional 

constructs. The hustle mindset is conceptualised primarily through internalised psychological 

traits such as adaptability, proactivity, work ethic, and persistence. These constructs reflect 

individual-level agency and cognitive orientation, indicating that the hustle mindset is rooted 

in patterned behavioural responses to constraint and opportunity. 

RQ2 shifts the analytical lens from the individual to the relational domain. It captures how 

resilience and hustle-related traits are transmitted through social interaction and pedagogical 

processes. Constructs such as shared experiences, observation, role modelling, and 

participatory learning demonstrate that resilience is not merely inherited biologically or 
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psychologically, but socially reproduced through lived exposure and intergenerational 

engagement. 

RQ3 situates both mindset and transmission within broader structural realities. It reflects 

macro-level and contextual constraints such as socio-economic conditions, poverty, and 

systemic exclusion. These constructs illustrate that hustle and resilience do not emerge in 

isolation; rather, they are shaped, intensified, and directed by structural pressures and 

institutional limitations. 

Collectively, the diagram illustrates a multi-layered framework: individual disposition (RQ1), 

relational transmission (RQ2), and structural conditioning (RQ3). The interpretation suggests 

that the hustle mindset is simultaneously psychological, pedagogical, and structural, 

operating across micro-, meso-, and macro-level dynamics. 
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Appendix 3: Silent Pedagogy: Mechanisms of Intergenerational Transfer 

How Resilience Travels Without Being Formally Taught 

The intergenerational transmission of the hustle mindset occurs largely through a process 

that may be described as silent pedagogy, a form of learning that unfolds informally within 

the everyday economic life of informal trading households. Unlike formal education systems, 

this process does not rely on structured curricula, explicit instruction, or organised 

mentorship. Instead, resilience and economic competence are transmitted through proximity, 

routine participation, and sustained exposure to the realities of household survival. Over time, 

children absorb the economic logic of the household through thousands of small and often 

unspoken interactions that collectively shape their understanding of work, risk, and 

responsibility. 

Silent pedagogy takes place in domestic and trading spaces rather than classrooms. 

Kitchens, market stalls, roadside stands, and early morning preparation routines become the 

sites where economic knowledge is embedded. Through these lived experiences, resilience 

is not presented as a concept to be learned but emerges as a practical orientation toward life. 

This process explains how resilience and the hustle mindset can be reproduced across 

generations without deliberate teaching. 

Observation as the First Classroom 

Observation represents the initial stage of silent pedagogy. Children in informal trading 

households witness the full emotional and operational spectrum of hustling from an early age. 

They observe moments of crisis-triggered entry, when parents turn to informal trading in 

response to retrenchment, income instability, or economic disruption. They witness 

negotiation with customers and suppliers, improvisation under constraint, and problem-

solving in uncertain conditions. Importantly, they also observe setbacks and recovery cycles, 

gaining an early understanding of persistence and adaptation. 

This sustained and unmediated exposure constitutes a powerful form of economic education 

that cannot easily be replicated in formal learning environments. Through observation, 
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children develop an intuitive understanding of how economic survival is achieved under 

constraint. 

Participation as Apprenticeship 

Beyond observation, children become active participants in household economic activities. 

Participation typically takes the form of unpaid family labour and is often framed as 

responsibility rather than employment. Tasks such as assisting at stalls, managing stock, 

interacting with customers, or helping with deliveries provide practical experience in trading 

operations. 

In effect, this participation functions as a form of apprenticeship. By the time individuals reach 

adulthood, they have often accumulated years of experiential knowledge, including pricing 

judgment, customer interaction skills, and basic financial management. This practical 

competence forms the foundation upon which the hustle mindset develops and stabilises. 

Absorption and Internalisation 

Through repeated cycles of observation and participation, resilience becomes internalised 

within the domestic space. The economic practices of the household gradually shape identity 

and expectations, normalising persistence, adaptability, and self-reliance as essential ways 

of navigating the world. Learning occurs through gradual absorption rather than explicit 

instruction, resulting in deeply embedded behavioural patterns. 

The household thus becomes the primary site of economic education, where resilience is 

transmitted through lived experience rather than formal teaching. 

Conclusion 

Resilience is rarely taught in classrooms within informal economies. Instead, it is absorbed 

through everyday experience in the domestic environment, making the family household the 

most consequential site of economic education and intergenerational resilience formation. 
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Figure 15: Conceptual Diagram of Silent Pedagogy 

(Source: Author’s own conceptualisation. Diagram designed using Canva with AI-assisted visual 

formatting) 
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Appendix 4: Ethical Clearance 
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Appendix 5: Informed Consent Letter for Research Participation 

Title of Research: The Influence of Hustle Mindset on Intergenerational Resilience within 

Informal Economies 

Researcher: 

Mlando Joseph Mahlangu 

Student: Gordon Institute of Business Science,  

University of Pretoria 

Email: 24146537@mygibs.co.za 

Phone: +2779 045 8034 

Informed Consent Statement 

I am a student at the University of Pretoria’s Gordon Institute of Business Science, completing my 

MBA research. My study explores the influence of the hustle mindset on intergenerational 

resilience within informal economies, focusing on how values, entrepreneurial practices, and 

coping mechanisms are passed across generations in families involved in informal trading. 

The interview will last about one hour and aims to deepen understanding of how informal 

entrepreneurs build and sustain resilience in challenging socio-economic conditions. Your 

participation is voluntary, and you may withdraw at any time without penalty. All information 

shared will be treated as confidential and reported without any identifying details. 

If you have any questions or concerns about this research, please contact my supervisor or me 

using the details provided. 

Consent and Signatures 

I have read and understood the above information and voluntarily agree to participate in this study. 

I understand that I may withdraw at any time without any consequence. 

Signature of Participant: ________________________________ 

Date: __________________ 

Signature of Researcher: ________________________________ 

Date: __________________ 

Supervisor: 

Colin Rowley 

Email: colinrowley@vodamail.co.za 
 

mailto:24146537@mygibs.co.za
mailto:colinrowley@vodamail.co.za
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Appendix: 6: Interview Guide 

Study Title: 

The Influence of Hustle Mindset on Intergenerational Resilience within Informal 

Economies 

Research Purpose 

The purpose of this interview is to explore how the hustle mindset influences intergenerational 

resilience within families operating in the informal economy. The study seeks to understand 

how values, coping mechanisms, and entrepreneurial behaviours are transmitted across 

generations to foster adaptability and survival. 

Interview Duration 

Approximately 60 minutes 

Interview Type 

Semi-structured, narrative interview encouraging open-ended responses that allow 

participants to share stories, experiences, and reflections. 

SECTION 1: Opening and Context Setting 

1.1 Welcome and Introduction 

• Briefly explain the purpose of the study, ensuring informed consent has been obtained. 

• Reassure the participant of confidentiality. 

• Clarify that there are no right or wrong answers; the focus is on lived experience. 

Opening Question: 

• Could you please tell me a bit about yourself and your background, where you grew 

up, and how you started working in your current line of business? 

SECTION 2: Understanding the Hustle Mindset 
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2.1 Definition and Personal Meaning 

• How would you describe your approach to making a living or running your business? 

• In your opinion, what qualities or mindsets are essential to succeed in informal trading? 

2.2 Motivation and Triggers 

• What motivated you to start your business or hustle instead of pursuing formal 

employment, and how have your life experiences or challenges shaped your approach 

to hustling? 

2.3 Emotional and Psychological Dimensions 

• How do you maintain motivation during difficult times, and can you share an 

experience when you nearly gave up but found the strength to continue? 

SECTION 3: Intergenerational Transmission of Values 

3.1 Learning from Previous Generations 

• Who influenced or taught you the skills and mindset you use today, and what important 

lessons about survival, business, or hard work did you learn from your parents or 

elders? 

3.2 Passing It On 

• How do you share your values, business knowledge, or mindset with your children or 

younger family members, and in what ways do you involve them in your business or 

encourage them to pursue their own paths? 

3.3 Shifts Across Generations 

• How do you think the younger generation’s approach to work and survival differs from 

yours? 

• Are there values or practices from your generation that you believe they should 

preserve? 
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SECTION 4: Resilience in Informal Economies 

4.1 Coping with Adversity 

• What are some of the biggest challenges you face in running your business or 

surviving economically? 

• How do you adapt when things go wrong? For example, during financial hardship, 

policy changes, or unexpected crises? 

4.2 Support Systems 

• What role do your family, friends, or community networks play in your resilience and 

success, and who do you rely on for advice, financial support, or encouragement 

during challenging times? 

4.3 Collective Resilience 

• How do informal traders or business owners in your area support each other? 

• Do you feel there’s a shared sense of solidarity among hustlers? 

SECTION 5: Reflection and Future Outlook 

5.1 Lessons and Transformation 

• Looking back, what key lessons have you learned from your hustle journey, and how 

has this experience influenced you or your family’s outlook on life? 

5.2 Future Generations 

• How do you envision the future of hustling and entrepreneurship in your community? 

SECTION 6: Closing 

6.1 Wrap-Up Questions 

• Is there anything else you would like to share about your experiences that we haven’t 

covered? 
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• Do you have any questions for me or reflections on this discussion? 

6.2 Thank You Note 

Thank the participant for their time and valuable insights. Reassure them about data 

confidentiality and provide contact details for any follow-up queries or withdrawal requests. 

Appendix: Interview Logistics 

• Estimated Time: 60 minutes 

• Recording: With participant’s consent (audio only) 

• Setting: Face-to-face, in a comfortable and private location 

• Confidentiality: No real names will be used in transcripts or reports 
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