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Introduction to the Wild Coast g  conctusion

paradise worth its salt inevitably lies a litfle off the beaten track — and Transkei's Wild Coast,

s pothole punctuated roads, is no exception. Here, only adventure is guaranteed. Whether

yopt to hike down the rugged 254 km coast or savour unspoilt beaches and fishing from the

comfort of a reasonably priced hotel, the chances are you'll soon be back for more”
(Oakes, 1991:212).

u Coast on the Indian Ocean is part of the former Transkei. This 254km coast stretches
the mouth of the great Kei River in the south-west to the Mtamvuna River and Port Edward
gnorth-east. Figure 4.1 indicates the delimitation of the Wild Coast as well as the position of
ti Nature Reserve. Specific positioning for the latter is given in Section 4.3. In terms of
previous South African govemment's policy of separate development, the Transkei was
anted autonomy in 1976 as a state for some of the principal Bantu groups (Erasmus, 1995;
hew, 1985). Shortly before South Africa’s first democratic elections in 1994, the Transkei
3s reincorporated into the country as part of the Eastern Cape Province (Erasmus, 19953).

e Wild Coast has eamed its name because it is truly wild — deep gorges, impenetrable forests,
emote white beaches fringed with indigenous vegetation, high cliffs, pristine estuaries, unusual
ne sculptures, and huge waves crashing on a rugged coastline. The latter has claimed
umerous ships, including the famous treasure ship, The Grosvenor, in 1782. Mkambati Nature
gserve has also had its fair share of shipwrecks, with the S&o Bento (1554), Weolmi (1968), and
e Sensation (1984). Occasionally, coins, trinkets, and fragments of crockery from sunken
ks still wash up on the shores of the Wild Coast (Mayhew, 1985, Reynierse, 1988,
annenburgh, 1984).
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I
ire 4.1 Delimitation of the Wild Coast
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iid Coast has relatively unspoilt beauty, with many lagoon-like estuaries and numerous
ers snaking through deep valleys towards the sea. These are interrupted by numerous
lls. The highest of these are the Magwa Falls, which are 140m high complete with hanging
the Mateku Falls which are 142m high (Erasmus, 1995), and the Mfihlelo Falls of 160m.
e latter is unique because it falls directly into the ocean, and is the highest waterfall of this type
‘world. Waterfall Bluff with a main fall of 100m also drops into the sea. (Mayhew, 1985;
gynierse, 1988; Wannenburgh, 1984). Mkambati Nature Reserve also has its share of beautiful

aterfalls, which are mentioned in Section 4.3.
higher altitudes, the vegetation is predominantly tall grasslands dotted with proteas, aloes, and

atches of forest (Oakes, 1991; Reynierse, 1988; Wannenburgh, 1984). The coast is washed by
e warm Agulhas current which makes bathing possible almost all year round (Erasmus, 1995).
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st people to live in the Transkei were the San and Khoi Khoi. Neither group were
and were displaced in medieval times by the ancestors of the Xhosa people who
y the area today. The Transkei Xhosa are divided into a number of tribes, with rivers
ng the natural boundaries between them (Mertens & Broster, 1987). The Transkei is also
8 to one of the most important political figures of South Africa, former President Nelson
ela, who was born in 1918 into the Thembu royal family in the tiny village of Qunu near
gta (Erasmus, 1995).

raditional Transkei homesteads of hardened mud rondavels with thatched roofs are an
hanting spectacle (Mayhew, 1985). The doorways face east, a practice believed to have been
from the Khoikhoi belief that the good power lived in the east and the evil in the west.
St huts are incompletely painted, but with good reason. The part facing the rising sun is often
ed with a gloss paint or white to deflect heat, thus keeping the hut cool on hot summer days.

ch has the lowest HDI world-wide (LAPC, 1996 cited in Prinsloo, 1999a). Against this
gkdrop, locals are desperate for development and social upliftment (Bristow, 2000b). This

kes the tourism development earmarked for the region so important (Prinsloo, 1999a).

d Coast being an extension of the already degraded KwaZulu-Natal South Coast (Bristow,
00b; Derwent, 1998), which would be a terrible loss.

ihis point in time, great changes are looming for the Wild Coast, with important decisions on
g horizon. Bristow (2000b:5) reports that “what the Wild Coast needs is not ‘seven star’ hotels

but environmentally appropriate and sustainable ones”. The following section examines the
ans for tourism in this region.
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Tourism on the Wild Coast

jis background to the scenic wonders and people of the Wild Coast, the role of tourism in
nique part of South Africa will now be examined. Most of this information comes from the
graft of the Wild Coast Tourism Development Policy (Taylor, 2000), released by the Province
stem Cape on 31 July 2000 for comment. At the time of writing, the final draft was not
ble. The policy covers the area between the Kei and Mtamvunu Rivers and a 1000m
d of the high tide mark, including the tidal portions of estuaries (Taylor, 2000). The
plies to all proposed developments and commercial activities within this area whose
vities relate to tourism. [t provides tourism development and management guidelines,
ental policy guidelines, institutional arrangements, and procedures for development
ons, right from the conceptualisation stage through to the operational stage (Taylor,

e Wild Coast has been recognized as a prime tourist destination due to the relatively unspoilt

g of tourism development occurs, it will impact the environment less than other developments.

his reason, tourism has been identified as the lead economic sector for the region.

e fo the inherent potential of the Wild Coast (which has remained unrealized), it was delineated
a '_atial Development Initiative (SDI) area by government in 1998 (Taylor, 2000). The SDI
] '1 mes are strategic initiatives by National Govemment to unlock the underutilised
nomic development potential of certain areas in South Africa (Prinsloo, 1999a). For the Wild
ast, the SDI has determined that all other proposed developments must be measured in terms
fieir impact on tourism. The objectives of the SDI are to:

rate sustainable economic growth and development in relatively underdeveloped areas;
generate long term and sustainable employment for locals; and

enable locals to exploit spin-off opportunities arising from public and private sector
investments (Taylor, 2000).

J
1

wever, Gray (2000) reports that the SDI is being criticized for its slow delivery on providing
erished communities with economic opportunities through tourism. A further criticism is that
e SDI “appears to favour glitzy, capital-intensive bids that seem inappropriate in a region which
aws visitors simply because of its unique rural beauty” (Gray, 2000:37).
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ltrast to this, however, the policy has determined that tourism on the Wild Coast must be
le, private-sector driven, equitable, and provide a special quality experience to all
aylor, 2000). It needs to have its own distinct identity, which is then used in promotion.
to ensure that development is environmentally sustainable, various environmental
such as Nedbank’s Green Trust, TOTAL, and the WWF South Africa, have supported
that include and train local people in environmental and tourism projects, for example,
set up information centres (Derwent, 1998). The European Union (EU) has also set
le RBO million for responsible community-driven tourism initiatives. The EU has appointed the
st Organisation to develop and build the capacity of local Small, Medium, and Micro
s (SMMEs) in the Wild Coast region to enable them to take advantage of tourism
elopment initiatives. One of these is Pondocrop (Pondo Community Resource Optimisation
mme) which has identified 300 small-scale, low impact projects for local communities. The
a Adventures Horse Trail (mentioned is Section 8.3.2.2) is one of these (Gray, 2000).

e coast there are important and environmentally sensitive areas, for example: nature and

fine reserves; the Pondo Centre of Diversity along the Pondoland Coast, with high levels of

2 Wild Coast region together with the inland areas of the former Transkei, has less than 1% of
ormally protected within nature reserves. This is in comparison to international norms of
proximately 10%. This makes reserves like Mkambati extremely important (Prinsloo, 1999b).

§clear that the area is unique and valuable. However, being in a developing country, and part
a previously neglected homeland, there are several constraints to long-term sustainable
Bvelopment through ecotourism. The following have been singled out, predominantly from
aylor (2000).

Tourism constraints

) There is little incentive for private sector developers to enter into arrangements that facilitate
local community participation, benefit, and empowerment.

+ Derwent (1998) points to the so-called ‘ecotour’ operators who have little concern for the

environment and local people. There are no mechanisms in place to regulate or stop
unscrupulous operators.

~ SMME development is not realised due to a lack of support mechanisms and information.
- Lack of education, training, and awareness exists regarding tourism.

¢ The poor physical infrastructure results in limited communication and access to facilities.
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Mlarketing and promotion are limited by funding constraints.
tive perception exists with regard to the safety of tourists in the region.
m standards and services are low, with little incentive for improvement.

tional arrangements within the industry are not clear (Taylor, 2000).

Environmental constraints

Management of the cultural resources of the Wild Coast has received little attention
(Taylor, 2000).

Institutional constraints

Too many institutions are involved, resulting in confusion and lack of clear decisive decision
making.

No specific development policy for the region exists, which has resulted in ad hoc
developments and investor insecurity.

Limited uncoordinated government capacity results in lengthy procedures and a poor
response time to development applications.

.and tenure and restitution has not been finalised.

00 many pieces of legislation are in force, some of which are contradictory and could limit

‘development (Taylor, 2000).
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Local community constraints

ot clear who comprises the local community®.

ifficult to move locals beyond passive beneficiation to active involvement in the core
ty as well as in related SMMEs.

s and other interested and affected parties must be able to access information on the
osed development for the sake of transparency.

priate local development institutions do not exist at community level. Community
, Which enter into joint ventures with investors, are one solution, with benefits being
neled to the local community.

ourism development plans should clearly outline a training and capacity-building

(Taylor, 2000).

psitive note is that roads will be built far from the coast with coastal access roads
endicular to the shoreline in order to minimise impact on drainage patterns (Derwent, 1998).
, was not the initial intention. In fact, the Wild Coast SDI, in an attempt to fast-track
glopment, had planned a major tarred toll road along the coast. This was a highly
foversial proposal, with many convinced that it would be environmentally and socially
blematic (Derwent, 1998). The SDI policy also bans vehicles on beaches, and jet skis and

¥erboats, except in demarcated rivers (Taylor, 2000).

oning of the Wild Coast proposes that tourism will be concentrated in first and second order
des followed by ecotourism zones/special control environments. Each of the three have their

0 specific parameters laid down in the policy.

Personal communication with Mr. V. Mapiya, manager of Mkambati Nature Reserve, Mkambati Nature Reserve, 18 July 2000.
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the Wild Coast Tourism Development Policy in terms of being appropriate to the

‘surrounding environment and communities.

Ecotourism zones, of which Mkambati Nature Reserve is one, will allow for low impact
environmental and cultural tourism developments to capitalise on the special qualities of
the environment. Development here will be subject to Integrated Environmental
Management (IEM) and Environmental Impact Assessment (EIA) procedures and must
comply with ecological guidelines. In these areas where remote locations and seclusion
are the prime attractions, the number of visitors must be limited in accordance with
carrying capacity or LAC. Accommodation will be in the form of camps, small clusters, or
specialised lodge facilities, with some of an up-market standard. Accessory supportive
tourism developments, for example, free standing shops, petrol stations, and laundries will
not be located in the ecotourism zone but in first and second order nodes. [f absolutely

‘essential in an ecotourism zone, they must be on the landward side.

pmpatible mix of tourism uses will be permitted within each node. In all zones there should be
eas of 1km between permanent shoreline residences and coastal waters (Derwent, 1998;
000). No development will be permitted without permission from the local govemment
u Qutside of these three zones, no permanent tourism development will be allowed,
gept for certain tourist activities. These minimal development areas contain special biological
Imunities; great ecological sensitivity; special breeding, nursery or migratory stop-overs; great
haeological interest, special historical, social or cultural value; special or traditional resource

€, or outstanding natural scenery (Taylor, 2000).
ithin the above zoning, a range of accommodation types, facilities, and intensities will be offered

accommodate a wide range of people. The various use areas must.be separated from each
her where different recreational activities and behaviours may clash. The spatial environmental
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ies will prescribe the various zones according to outstanding scenery, cultural-historical
I biological conservation importance (Taylor, 2000).

siting and design, cluster development has been chosen for first and second order
§ since it maximises open space. Developments must blend into the natural indigenous
ape and be inobtrusive, for example, no development will be allowed in undeveloped
n the skyline, or prominent open hillsides. The maximum height of hotel buildings will be
ys. The policy entails a ‘minimum development footprint’, incorporating existing
|into project design, and disrupting it as little as possible during site preparation.
itation is also an integral component of development. There should be a sense of privacy,
ion, and refuge. Development must not exceed the carrying capacity and must be sensitive
and reflect local heritage, architecture and land use, using natural and local materials where
le. The policy has set out aesthetic design principles in this regard. These apply more
0 the lower intensity ecotourism zones than to the highest intensity first order zones.
y infrastructure will also be subject to the above guidelines. Regarding camping and
"'ing sites, natural topography and vegetation should be used for layout. Individual sites
I be separated by natural vegetation, with as much as possible of the original vegetation
ling. Cottages may be a maximum of two storeys high, no walls or fences will be allowed

special permission), and no alien plants may be introduced (Taylor, 2000).

eming the spatial planning, the policy mentions that traffic flow should be minimised while
Sirian flow will be encouraged. Both of these will steer away from environmentally-sensitive
here is a particular focus on the landscape as an important tourism commodity which
[be protected and managed in its natural form. Special landscape features or symbols can
urism attractions. These must be used sensitively, allowing access to local people and
Cling traditions and beliefs relating to them (Taylor, 2000).

nd solid waste disposal must comply with specific requirements set out in the policy,
e impact of water extraction practices on coastal waters must be minimised and carefully
$sed. The policy also mentions provision of sustainable energy practices and efficient and
Wasteful use of water. Solar panels and ‘other measures’ are mentioned, particularly for
émentation in the ecotourism zones. This part of the policy is somewhat vague, and unless a
eloper has a firm personal commitment to sustainable development, non-compliance could be
Sible. Guidelines are also given for resource consumption, such as a prohibition on felling
pus timber, and controlled use (monitored by a committee) of local materials such as
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yand thatch. Regulations are also given regarding the use of plant and animal resources

munity participation and beneficiation emerge strongly in the policy. Community awareness
nt. Locals should be informed of the possibilities of being involved in ventures, as well
costs and benefits. This can be done through workshops, pilot programmes, school
and short courses. The policy refers to consultation occurring right from the beginning
aximum benefit accruing as desired by the community. There is a detailed description of
ethods and time constraints whereby local communities should be informed of meetings.
scale enterprises are also encouraged. The idea is that the Wild Coast Development
anisation (which will coordinate the implementation of the policy) will facilitate training, while
provincial government will provide funds for these enterprises. In areas outside of the three
2 fypes, communities should be encouraged to start their own activities such as guided trails.
hermore, legal entities should be established to protect local communities. The issue of
gss to resources has already been mentioned. The policy is adamant on retaining access to
sources, since most locals depend on it, to a certain extent, for their livelihood. Quality of life
ecrease if access is denied (Taylor, 2000).

3xtent of community participation, benefit, and empowerment will be evaluated in terms of

gncouraging conservation by the community;

allowing community empowerment and decision-making powers;
development;

ncome generation;

ocal sourcing of skills, inputs, and materials; and

employing locals (Taylor, 2000).

h South Africa’s ratification of the Biodiversity Convention, the country has taken on global
sponsibility for the conservation of biodiversity. This is particularly important along the
ndoland Coast where a large number of endemic species found nowhere else in the world
ur in a relatively small biome (Taylor, 2000). Mkambati is the largest reserve in the Pondo
tre of Diversity (described in Section 4.3), and must therefore be managed wisely (Prinsloo,
9%). The policy also gives attention to the overexploitation of resources, particularly marine.
jurther environmental hazard is the building of illegal_rcottages (Taylor, 2000). Approximately
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fthese have been erected, mainly by white holiday makers. This has severely impacted the
ent because roads are graded and trees indiscriminately chopped down. Estuaries and
e mangrove swamps have also been damaged in this process (Derwent, 1998). The
e and Environment Society of Southern Africa (WESSA) has taken the matter to court.
lgh winning the first round, little has been done to remove the cottages or prevent more
being built (Derwent, 1998). Derwent (1998) & Prinsloo (1999a) mention that the Heath
mission, which has been appointed by parliament to examine the illegal occupation and
ation of state land, will attempt to determine how outsiders have ‘acquired’ the land on which
e houses are built. Most of the cottages are close to the coast, despite the law clearly stating
0 permanent structure may be erected along the Wild Coast within one kilometre of the
stine (Derwent, 1998).

iIsm services on the Wild Coast must be of international standard. This will be attained by
inspection. However, small basic facilities will be allowed to increase their standards
dually (Taylor, 2000). Derwent (1998) mentions that, despite low standards, tourism is doing
along the Wild Coast. Port St Johns, for example, is a popular destination for foreign
Operators such as Hilihili Hikes and ‘Lekker-like-a-cracker have started trails into
Lhills to overnight at local homesteads, and visit traditional healers. A drawback is that
kpackers are inherently content to accept inferior service and facilities.  Operators
sequently have little incentive to develop and improve facilities, do regular refuse removal,

air potholes, and ensure that telephone and water systems function effectively.

8 policy recognises tourism operators as part of the coastal community who therefore have a
8 fo play in the protection and effective management of coastal ecosystems (Taylor, 2000).
ggular inspection and monitoring is vital to ensure implementation of this policy, and to identify
gimpacts of tourism developments and activities on the natural environment and on the culture
local people. Ameliorative measures will be proposed and implemented where necessary
aylor, 2000).

th this bold and thorough policy in mind, the constraints to sustainable development along the
fld Coast (described previously) must be taken into account. This policy will be difficult to
plement in the current situation. An enormous amount of training is required to bring local
ople to a point where they can understand and implement tourism. Mr. D. De Villiers, Regional

anager, Eastern Cape Nature Conservation, has expressed concern over the future of the Wild
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ast, saying that whatever happens in the next two years will be crucial. Particular concerns are
llegal cottages, and the rapid destruction of forests®.

Sides the policy, another idea with major consequences to the Wild Coast is the proposed Wild
lational Park/ Biosphere Reserve from the Mtamvuna River in the north (the northeast
ry of the Wild Coast) to the boundary of the municipal area of Port St Johns in the south.
close to the north bank of the Umzimvubu River (Guy Nicolson Consulting, 1997). The
pproximately 30 000 Ha and has been identified by WESSA as one of South Africa’s four
served biodiversity ‘hotspots’ (Gray, 2000). Most of this land is already under some form of
al protection, for example, state forest reserves and nature reserves. It is proposed that the
ik be bordered by buffers of appropriate intensity land use (Guy Nicolson Consulting, 1997).
jnister of Environmental Affairs and Tourism, Mohammed Valli Moosa, has endorsed the
@, The plan is still in its early stages as discussions are being held with Eastern Cape
vincial Government, and feasibility studies are being done in conjunction with them, the
gpartment, and South African National Parks. Once this is done, land negotiations will be
ered into with the Eastem Cape Government. This could be a complicated procedure, since
8 land ownership system was fairly complex under the former Transkei govemment
enzie, 2000b). Population densities in the area are very low, meaning that nobody will
ged to be relocated. The cultural landscape and people are seen as valuable resources, and
e proposal has stated that there must be participation, beneficiation, and acceptance by all
erested and affected parties (Guy Nicolson Consulting, 1997). A further note of interest is that
@mbati Nature Reserve is expected to form the keystone of the biosphere reserve (Gray,
It is strange that the Wild Coast Tourism Development Policy made no mention of this
park, which would enormously influence the area.

urism can certainly provide the Wild Coast with a much-needed impetus for development.
wever, it is not a pollution-free industry and can cause severe environmental, social, and
fural damage. This has already been seen in many of the coastal towns littering South Africa.
aces like the Wild Coast with such spectacular unspoilt beauty are rare and must be developed
he right manner (Derwent, 1998). The policy described in the above section is a sustainable
ion for the Wild Coast. It fits well with the concept of ecotourism and its four fundamentals.
e challenge remains, with the constraints of this region in mind, to implement this policy in a
ct controlled manner.

Personal communication, Mkambati Nature Reserve, 19 July 2000.
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Introduction to Mkambati Nature Reserve

ti Nature Reserve is on the north-eastern Pondoland coast of the Eastern Cape - the
what many regard as the real Wild Coast (Erasmus, 1995; Prinsloo, 1999a). It is situated
the Msikaba River on its western side and the Mtentu River on its eastern side. These

e southern bank of the Msikaba lies South Sand Bluff which has a camping ground and a

holiday shacks. On the northern banks of the Msikaba and Mtentu Rivers are clusters of the
name. These trees bear miniature coconuts only 2cm in diameter (Oakes, 1991;

nnenburgh, 1984). This is the only place in the world where this palm occurs naturally
sloo, 1999a).
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Topographical map of Mkambati Nature Reserve

.—
Source: South Africa (19984, b, and c)
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re43 Arare sight: eland against the sea

dding to the beauty of this area are the numerous waterfalls within the reserve. One can view
2 Four Falls in the Mtentu River and its tributaries; the Strandloper, Horseshoe, and Mkambati
s on the Mkambati River; the Icicici Falls; and numerous other smaller cascades. The
kambati Falls are the third unique waterfall on this stretch of coastline that fall directly into the

ga (Figure 4.4).

ection 4.1 it was mentioned that the Xhosa people of the Transkei are divided into different
ibes. The reserve falls within the Pondo tribal land, and is therefore called ‘Pondoland’. This is
ne of the most under-developed regions of the Wild Coast, which is no accident, since the
dos were traditionally known as a difficult people and previous colonial regimes avoided
neraction with the tribe’.

Personal communication with Mr. D. De Villiers, Regional Manager, Eastern Cape Nature Conservation, Mkambati Nature Reserve,
19 July 2000.
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,u're 4.4 The Mkambati Falls cascades into the ocean

As mentioned in Section 4.2, the reserve falls within the Pondo Centre of Diversity, which is

§880km°, and is one of only 235 sites identified world-wide as having important global diversity

{Prinsloo, 1999a). Over 80% of the reserve is grassland (Prinsloo, 1999a), containing one of the
largest coastal grassland communities in Southern Africa (Mkambati Nature Reserve Regulations,

2000). Besides grassland, Mkambati also has indigenous forests — afromontane, swamp, dune
and mangrove forests, as well as approximately 490 Ha of wetlands (Prinsloo, 1999b). With
fegard to its marine area, the reserve is part of a Marine Protected Area (described in
Section 4.6.4). This is necessary, since there has been over-harvesting of sea resources and
gcosystem productivity is low (Prinsloo, 1999b). A further point of note is that Mkambati has more
endemic tree species than the Kruger National Park which is far larger (Pooley, 1993 cited in
Prinsloo, 1999b).

The concept of the Wild Coast SDI was introduced in Section 4.2. Mkambati Nature Reserve
forms one of the anchor nodes of this development initiative, aimed at injecting private sector
Ivestment into underdeveloped areas (Prinsloo, 1999b). The mission of Mkambati is to:

+ conserve biodiversity and sound environmental management ir; the terrestrial and marine

environment as well as on communal land associated with the reserve;
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sustainably use the reserve for local and regional economic benefit by means of ecotourism
u direct utilisation of natural resources; and

have the participation, on an equal partnership basis, of the local community in the planning
and management of the reserve. Regarding the latter, there will be a legal framework and
institutional arrangements to formalise the relationship between the community and nature
conservation. Local culture will also be integrated into the planning, development, and
aﬁagement.

wing from the mission statement, the following goals have been set:
Conservation management for biodiversity and sustainable use.
Tourism development for local and regional economic benefit.
Community participation and capacity building.

Administrative management (Prinsloo, 1999b).

fecent study conducted by Kepe (2000b) shows that the majority of Mkambati's guests come
om Kwazulu/Natal (74,5%), while just over 10% come from Gauteng. One fifth of the
gspondents had visited the reserve on more than ten occasions, with about 45% spending more
an five nights in the reserve. School holidays and other special holidays, such as Christmas,
ear, and Easter, were the most frequently visited times. The busiest time is from the end of
ember to the end of January. Approximately 90% of visitors came to Mkambati due to a
geommendation from a family member or a friend. This indicates the limited role that advertising
as played with respect to promoting Mkambati thus far (Kepe, 2000b).

fitually no marketing is done, but the reserve is always full in season. Bookings for December
ull within three hours of the booking office (Keval Travel in Kokstad) opening on the first
usiness day of each year®,

History of Mkambati Nature Reserve

Shackleton (1989 cited in Prinsloo, 1999a) reports signs of hunter-gatherers in the area over the
ast 1560 000 to 500 000 years. The first European people to make use of Mkambati were
issionaries, who built the stone cottages near today’s Reception which are approximately 100
ars old (De Villiers, 1995; °). In 1922 the government expropriated approximately 18 000 Ha of

ersonal communication with Mr. D. De Villiers, Regional Manager, Eastern Cape Nature Conservation, Mkambati Nature Reserve,
July 2000.

Personal communication with Mr. V. Mapiya, Manager of Mkambati, Mkambati Nature Reserve, 18 July 2000.
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dfo be used as a leper colony (Kepe, 2000b). The beautiful sandstone homestead, termed
8 Lodge’, was the superintendent’s home (De Villiers, 1995). When leprosy decreased in the
Js, the hospital began to cater for people with tuberculosis. In 1976 the hospital was closed
(handed over to the Department of Agriculture and Forestry of the Transkei. The following
I, 7720 Ha became a reserve, with the remaining 10 000 Ha being run by a para-statal,
\COR (Transkei Agricultural Corporation) as an agricultural concern. The reserve was run by

private companies as a hunting concern (De Villiers, 1995; Kepe, 2000b; Prinsloo, 1999a),
\animals being brought in and an airstrip laid out. In 1982, Mkambati was taken over by the
emment, offering full-scale services. Those were the heydays of the reserve, with The Lodge
3 tastefully refurbished guest house, self-catering holiday units, a shop and Clubhouse (De

ing 1988 and 1989, funds were misappropriated and the government decided to place it under
pservation, to curb, amongst other things, illegal hunting. In the early 1990s, buildings and
liies began deteriorating. It was then that the shop and Clubhouse closed, and The Lodge
gased to function as a hotel. Only the self-catering units continued to be operated, with The
ge also being hired out as a self-catering establishment. The community lamented its
¥nfall demanding to know who owned it and asking for the hospital back®.

Primary constraints at Mkambati Nature Reserve

tording to reserve manager, Mr. Vuyani Mapiya, one of the greatest problems is that the
serve is state run. The reserve's budget has been drastically cut. In addition to this, the
serve has to apply for funds from their budget through Eastern Cape Nature Conservation. This
as done in the past because of misappropriation of funds at other reserves. However, in
actice, this ties the hands of personnel at the reserve in their day-to-day operations. For
ample, if a window pane is broken or a small tool is needed, the necessary items must be
plied for, which means it can be a few weeks before the matter receives attention. Moreover,
8W purchases must be made on a tender system, which is highly time-consuming. Such
ucratic procedures decrease the motivation of personnel and make it difficult to manage
m at the reserve. Furthermore, there have been no promotions for several years'™. Looking
0 the future, Bristow (2000b) reports that the biggest stumbling block for the Wild Coast as a
hole appears to be the lack of direction from the Eastern Cape Government.

0. Personal communication with Mr. V. Mapiya, Manager of Mkambati, Mkambati Nature Reserve, 18 July 2000.
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er reason why the tourism side of the reserve has also been a burden to management is

ir core interest is conservation. This is why outsourcing is such a viable option

—

es being responsible for the running of the reserve, Mkambati personnel are also
onsible for patrolling the coastal region up to Port St Johns. A boat or additional vehicle is
ttial for this, but the reserve has been unable to obtain either™.

| roads leading to Mkambati are a further major constraint, as well as the poor condition of
e’s internal roads. These deter tourists from visiting Mkambati, and deter private sector
stors from investing in the area. The internal roads are the responsibility of the Public Works

atment, but it is a struggle to get them to repair the roads'.

ity involvement has been very complex and problematic’®. Six large communities (falling
Thaweni Tribal Authority) stretching as far as Holy Cross, 50km from the reserve
consider themselves as the local community due to expectations set by the SDI, and are
to be involved and to benefit (Prinsloo, 1999a). They are also politically divided, with
upporting the African National Congress and others the United Democratic Movement'®.
(1999a) believes that the complex conflict in the area has not been identified and
aged correctly. There has also been a delay in identifying the legal landowners of the
. This obviously hampers the security of potential investors, and therefore the future of
rve (Prinsloo, 1999a).

me of these constraints are repetition of those identified for the Wild Coast as a whole
jon 4.2). Further constraints from Section 4.2 that are applicable to Mkambati, but are not
gntioned above, are that:

SMME development lacks support mechanisms and information:

education, training, and awareness regarding tourism are lacking;

tourism standards and services are low with little incentive for improvement;

alien plant invasions are a problem;

the management of cultural resources has received little attention; and

oo many institutions are involved resulting in confusion and lack of clear decision making.

0. Personal communication with Mr. V. Mapiya, Manager of Mkambati, Mkambati Nature Reserve, 18 July 2000.
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