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Raw data extracts

Codes

Sub-themes

Main themes

decide what resources you need for
that solution. You can’t build a
solution around existing
management.

Unless it’s such a specialised
industry that it’s very difficult to find
replacements. In general employees
tend to be dispensable. You can
always persuade them to stay for a
short  while  employees are
dispensable, you can find other
people so you can’t base your
turnaround on them, you can always
find people to take their positions.

Employee replacement

I think the solution should drive the
key personnel, expertise and
competencies you require. The mere
fact that the current existing
management competencies that’s in
place got us to where we are would
be a problem as far as finding a way
to make my solution fit in them. So,
for me it would be this is where | am,
this is my solution, this is where we
need to be going to and that will then
inform who stays and who can be

Management contribution to distress

Bird in hand
approach in BR)

(Solution-driven
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Sub-themes

Main themes

offered a hand shake in that regard
but in the kind of competencies you
require, because the reality is that
some people may not necessarily be
needed in the new solution and that
conversation needs to be had.

Well if you have a solution for the
business but it does not have the
necessary resources, then you are
going to have to find the resources.
So, if they don’t have a strong
financial department for example or
you find that the production team is
not up to scratch or whatever then
those resources you don’t have to

find.

Solution drives resources

If you’ve got your envisaged
solution, then you need to source
PCF and that’s the better way to do it.

Solution determines PCF

On the other hand, if it’s under
distress because its early in its
lifecycle but there is a great future,
then it’s easier to sell that idea or
vision to the investors or employees
and to get people involved.

Selling the vision
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You may look at a business and say
its viable but the existing owners or
management or they don’t have the
resources in which case you will go
and find them whether it be money,
skills or something else.

Viability —and  resource

acquisition

and

If it’s a weak solution, let me say it
this way, if the viability is marginal
then it strongly relies on available
resources. If it’s a strong viability
then it’s easier to go after resources.
So, if | get to a company and the
viability is marginal or weak then it’s
difficult from proper personnel, get
funding just the overall rescue is
more difficult. Then you are much
more reliant on the resources that
you’ve got

Weak viability

If you’ve got a plan that will work
and the resources aren’t currently
available, you can always look for
additional resources. So, there might
not be cash in the businesses
accounts right now but I can go and
get PCF.

Seeking PCF

Bird in hand (Resources and viability
in BR)
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I know the view about the availability
of PCF being a key component for
the success of BR. If you’ve got
unencumbered assets and you’ve got
an adequate business case then
funding in theory should be available

Adequate business case

On the other hand, if you going to
want to show your plan to more
equity type investors or funding or
trying to get outside the worst case
then perhaps you are more linked to
a rosier picture, the best-case
scenario.

Best case scenario

That’s why you do a business rescue
and why you do a turnaround the aim
has to be to give the best possible
return to affected parties that will not
be achieved by immediate
liquidation.

Affected parties return

I think the whole idea of BR process,
I don’t think the idea was just to get
out of the wood works. | think the
idea was get out of the wood works,
stay head above water but more so
make sure that the business still

Saving the business

Affordable loss (Balancing the best-
case scenario and the worst-case
scenario)
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Raw data extracts

Codes

Sub-themes

Main themes

works. If you just say what’s the
worst that could happen let me drive
with that you run a situation where
you just avoid that for a couple of
months and then once you are gone
the business is back to same situation
so I think it’s the best-case scenario
and work towards making sure that is
achieved for the business.

As a turnaround practitioner you look
at the best-case scenario, you will
always have the worst-case scenario
in your mind, we use the scenario in
our mind to convince certain parties
to come to the party, demonstrate to
them that guys this is the best
scenario in fact here is the worst-case
scenario if you don’t support the
best-case scenario. But we utilize the
worst-case scenario really as an
addition to the negotiations we have
with certain stakeholders that we
need their buy in for the best-case
scenario. | work towards the best-
case scenario all the time and |
determine how it can be achieved so
| strongly agree with that (statement

Strategic negotiation approach
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1, number 1). But there is a usage of
the worst-case scenario, we call it the
caveat in negotiations.

It’s a high-risk business, you need to
accept that, you can’t have your
decisions being based on, its honestly
based on a risk, you not going to
make too risky of a decision in the
first place but first price always needs
to be how you can save the business
or how you can implement your
solution. Everything else needs to be
secondary.

Risk centred approach

If I want to save a company and there
are 700 employees, I’ll probably say
I don’t want them to lose the
employment. So, for that part is to
minimise what they lose, hopefully in
the same solution by minimising
what employees might lose you
maximise what creditors and
shareholders gain.

Saving jobs

Because you start from a distressed
situation for me it’s better to work on
the worst case and build from there.

Creditor perspective
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Because you have to sell the business
rescue plan as well, you need to
remember that creditors need to vote
on your plan. They have been told
some stories and promised for a long
time so if you sort of put a best-case
scenario | think that a lot time you get
people that talk about the solution
that is achievable.

You have to look at both the worst-
case scenario and the worst-case
scenario, yes you look at the best-
case scenario but you cannot
overlook the worst-case scenario
because those are the challenges that
you are gonna face to get to your
best-case scenario.

Dual scenario analysis

We present an opportunity to
potential lenders and they make a call
on whether that risk is worth it to
them. It’s rare that we get to decide
how much money goes in, that’s the
creditor’s decision but I do think we
try get the resources we want even if
it’s risky.

Creditor risk assessment

Affordable loss (Risk and stakes
involved in BR)
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So, you can’t place a company into a
worse situation than it was on day 1
or the commencement date. | would
generally not risk more money than |
am willing to lose in pursuing a
specific solution purely because |
obviously need to cognizant of the
risk and the outcome for creditors. So
yes sometimes you have to take one
step back or two steps but you really
have to manage that process because
there’s always a risk that you have
taken one step back suddenly
something goes horribly wrong and
then you enter into liquidation and
you are in a worse situation then
somebody is not only gonna sue the
practitioner but it’s not gonna look
good on his resume’.

Managing creditor investment and
reputation risk

The employees have a lot to risk
because they don’t have a job so you
find that employees they will go and
still work even if they are not paid or
not paid on time or paid late because
they have got a lot at risk. They are
putting more at risk by continuing to

Loss of jobs and salaries
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work  without getting regular

payment of full pay.

If you just take it from the BRP’s

side, 1 mean me personally there is Loss of BRP fees

probably a risk for my fees because
of when the BR doesn’t work.

You never know where the solution
is gonna come from and all
stakeholders have the opportunity to
contribute to the solution.

All stakeholders

And in my view, that is what the act
requires us to do in terms of section
7k. Employees for example, have no
voting power unless they are in
arrears with their salaries but they are
very important stakeholders.

Act-driven

Crazy quilt (Stakeholder
consideration and creditor
involvement in BR)

Any business rescue practitioner that
does not cater for the major creditors
and their voting power, you can’t
spend with respect, employees,
unions for example. You can’t spend
your entire rescue talking to them and
they are very important obviously
they are very important but not

Sustainable rescue (creditor balance)
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dealing with the secured creditors
who are the session of your debtors is
just brain dead. You have to have a
balance between what you are
proposing so the company comes up
the other side, it’s not actually being
set up for failure again.

So, stakeholders are the clients, your
suppliers, it’s important that they
supply you with the raw materials,
services, to give you the product,
those are critical stakeholders outside
of creditors is suppliers, your clients
and it’s your key technical team, the
guys who are able to execute on your
turnaround plan.

Critical stakeholders

Whilst you need to make sure that all
stakeholders are catered for and the
main goal should always be saved
jobs, save the business, keep the
economy going, the realistic part of it
is if you have a controlling vote by a
creditor who is even unsecured, you
cannot publish a plan that does not
cater to those shareholders.

Creditor control
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“It’s a reality, you not going to spend
80% of your time dealing with 20%
of the voting interest. You going to
spend 80%, I’m not saying you don’t
speak to all stakeholders but you
definitely are going to give far more
precedence to whoever has a
significant vote and interest.

Creditor prioritisation

if it’s a big group where there is a
consortium where there is multiple
thousand creditors and there is that
80/20 rule of the thousand creditors
you will find that most of them is
small creditors, just in terms of the
practicality in terms of the
practitioners time you can’t speak to
thousand creditors so in that scenario
ill consider the creditors committee,
for me the banks and other main
creditors, that’s the group that will
have a vote and determine the
business rescue.

Big committee context

You have to use creditors’
committees to get a general buy in and
reality check.

Creditor buy in
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Again, creditors are a major
stakeholder in your proceedings, they
are an affected party, they’ve got
voting interest, so | prefer the
creditors committee to participate
because that also alleviates a level of
litigation and hostility, it increases
transparency in the manner in which
you operate.

Creditor transparency enhancement

They give valuable inputs in the plan.
You meet with them; they represent
the general body of the creditors so
it’s easy to get things across the line
so and you also able to manage and
get managed stakeholder through
them instead of engaging each and
every creditor which is impossible
especially in large rescues.

Creditor inputs

The role and function of the creditors
committee is misunderstood by the
creditors. They think it’s there for a
purpose other than develop the BR
plan.

Misunderstood creditors committee
purpose

If it’s a small business rescue with
few creditors, we can’t have a

small creditor context

- 240 -




(@

Raw data extracts

Codes

Sub-themes

Main themes

creditors committee just for the sake
of having a creditors committee,
that’s a waste of time.

It’s a lot easier to engage with people
who understand the company and the
business and are potential partners.

Partnerships

So, you need to look at who can
supply most of the items | could buy
and perhaps nominate a specific
stakeholder or supplier that might be
more useful for me and then treat
them as critical suppliers or critical
stakeholders within my process.

Identifying critical
stakeholders

suppliers and

Crazy quilt (Stakeholder

So, you need to look at who can
supply most of the items I could buy
and perhaps nominate a specific
stakeholder or supplier that might be
more useful for me and then treat
them as critical suppliers or critical
stakeholders within my process.

Stakeholder collaboration

engagements and collaborative
partnerships in BR)

I think you need to engage with those
that were previously involved
because they’ve got the institutional
knowledge, you also need to identify

Stakeholder engagement
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bringing in new partners to bring in
new ideas and also new management
skills, new expertise, so you also
need all of those things and that is
dependent on the solution that you
are bringing in.

You need the buy in of your creditors
even before you publish the plan, so
what we normally do when | publish
a plan | know the plan will be
approved purely because I’ve tested
the water, I’ve looked at the results
and we’ve kept people informed
because of the transparent nature of
our process so | would not publish a
plan if | know that creditors might not
approve it.

Creditor buy in and support

For me the interactions would have
happened throughout the
investigations etc. and once I’'m at a
BR plan, I must have a plan, I can’t
be going and saying what do you
think the plan should be. 1 would
have had the interactions with them
prior to the investigations, what do

Pre-planning engagement
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you think, what do you like etc. in
arriving at my proposed plan.

In terms of the Act, the business
rescue practitioner is obliged to do
everything in his own power to
implement the adopted plan, so you
cannot and you will also know the
theme to the amends to the business
rescue plan most probably the most
difficult one at the moment in
business rescue.

Sticking with an adopted plan

There has been a decision recently
that once a plan has been accepted,
that’s the plan you have to
implement. You want to change the
strategies, you got to get a new plan.
You have that plan, you got to
implement that plan. You don’t have
the ability to change the basic plan
for example if you want to go from a
business rescue into a liquidation and
you already got an accepted BR plan
that gives you another outcome,
you’ll have to have a meeting with
affected parties in order to make that
change.

Change approval process

Lemonade (Strategies for
implementing BR plans)
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I am open to changing circumstances.
We live in such an elastic global
market; the future really belongs to
the practitioners that are willing to
open their minds to new ideas and are
elastic in their thinking.

Elastic thinking

You need to leave yourself room to
change the BR plan. With amending
the BR plan, you need to leave
yourself room to change the BR plan,
things change but amending a plan
comes with a bunch of new risks

Flexible BR plan

I will always change the plan and that
is part of the consultation process and
transparency in our process so |
continue to speak to stakeholders and
if there is something that arises from
our discussions or we find something
we weren’t aware of then obviously
that will make a difference and if it
makes a difference in our proposed
model then I will change it.

Stakeholder engagement

Lemonade (Adaptability and
flexibility in BR planning)

Things are changing, business
changes  every single  day,
circumstances etc. Those obviously

Dynamic business environment
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will change and almost require that
the plan incorporate those changes.
So, from my perspective | would take
those into account but some | think as
a practitioner you need to be
comfortable with the fact that they
will change given the advanced
nature of the implementation or the
adoption of my plan.

I would like to think that they are like
me and they do what | do but | am not
convinced. Like | said earlier, it
depends on the experience you have.
You may find that for example
student practitioners after the first
meeting that they think they have an
idea of what the solution is and if you
look at the more inexperienced
practitioners they might think that
they know the solution but they
might be wrong.

BRP experience

Pilot-in-the-plane

I think the good BRPs do it more in
terms of taking longer to develop the
strategy so they have more
information and | think the good
BRPs will do that on purpose. They

BRP competence

Perceptions of industry (principles of
effectuation)
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will be consciously open to changing
their initial gut feeling based on new
information. | think the poor BRPs
will go in from either being stubborn
or just in a rush, they will probably
walk into a meeting, chat to the
management and say that’s the plan,
I don’t really care about doing more
digging, | can tick the boxes for my
duties and let’s go.

I think most of these BRPs go into
these without even doing the pre-
assessment so once they have been
appointed that’s why we see a lot of
companies going into BR, companies
that are not supposed to be in rescue
because they are not even candidates.
That’s why we are getting a bad
reputation about BR.

Lack of pre-assessments

This is based on just reading up and
reading up on rescue, | think rescue
practitioners out there seem to go in
with a preconceived solution which
then once you have a meeting with
management it somehow just gets

Idea-driven
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confirmed in a way and then you run
with that.

The ones (BRPs) that have been
successful do a very thorough study
of the distressed venture, the one that
I was involved in because it was a
client of ours, the practitioner wasn’t
competent enough and often
surprised by new information or the
fact around trying to figure out
what’s the best way of doing things.

Investigation-driven

This depends on what sort of
background you have, if you have a
legal background you’ll probably go
1 (idea-driven) but if you’ve got a
financial background, then definitely
2 (investigation-driven). So, I’'m now
talking on behalf of other BRPs.
Some of these people are so weak,
that’s why we are sitting with a
successful business rescue rate of
between 12 and 15%.”

Educational background and BRP
profile

They don’t think about it, the
majority of BRPs have never done a
turnaround in their lives and they

Lack of turnaround intention
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have done a lot of liquidations and
they may have administered a court
process or a legal process but to
actually turn a business around even
the large businesses they have just
not done it. So, they go in there and
most cases if it’s not a liquidation or
an oddly wind down an alternative
jumped out and bit them.

Pilot-in-the-plane moderators

I think a lot of them do it because
they want the work. They will take
the assignment because they want the
work and make the decision later
about whether they should have done
that or not.”

Pursuing BR jobs

There is pressure, the act itself with
the 25-day rule does not allow BRPs
to apply their minds properly that
causes pressure. There’s two things
there, there’s pressure on the desktop
plan and the other issue is the issue of
not real BRPs, people who are
attorneys or liquidators on this side
and rescuers on this side they’ve got
lots of files, he’s got 10
appointments, he doesn’t care really,

Chapter 6 pressure

- 248 -




(o3

Raw data extracts

Codes

Sub-themes

Main themes

he’s going to look at the numbers, do
a desktop, publish a plan see how
much money he’s going to make out
of the thing and plans are pretty
standard so it’s easy to cut and paste
the plan so to answer your question,
there’s also an issue of laziness.

People just want an opportunity to
earn a few bucks and they don’t take
the appointments for the right
reasons. | mean if there is no
reasonable prospect of the business
being saved then don’t do it or
otherwise get the thing in liquidation.
So, they first suck it dry and then pass
it on to a friend who is a liquidator
and then they share a fee which is
absolutely ridiculous what happens.”

Pursuing BRP fees

On the one hand I think it’s just not
applying, it looks like its them not
willing to apply their minds. | think
it’s that thing of I’ve done this so
many times therefore what’s another
business instead of immersing
yourself in the specific business and

Lack of mind application
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get a good understanding. | think
that’s just how they do it.

I think it’s a question of skills 1, and
skills and experience within the
turnaround environment. You know
you find that if you look at the list of
practitioners and you look at the
qualifications, I don’t think they are
as relevant in a turnaround scenario.

Skills and experience

I think resources do drive a lot of
rescues, I haven’t worked with so
many. | think from experience they
will get to a point where they say we
know if you don’t have PCF, you not
going to make it work because that’s
what’s happened in the past so we
will see first of all if there is PCF and
then decide what we can do.

PCF-driven

Bird in hand

They have a look at what assets there
are, can the assets give some sort of
return and with a bit of luck, deliver
something to creditors.

Assessing assets

So, | would say the industry looks at
the resources more aggressively than

Resource-driven approach
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coming up with a plan irrespective of
the resources.

In fact, it’s completely the opposite,
they are the first ones to know am |
going to get paid and how much is in
the bank account, so that’s what they
are after. So, they look for resources
for them in the pocket.

Pursuing BRP fees

I think knowledge and circumstance,
you need a different set of skills, you
know you need a huge amount of
emotional intelligence, you need a
huge amount of  effective
communication skills, you need high
levels of negotiations just outside the
competencies of understanding. So,
the reason why they are doing it is the
lack of capacity, competency and
knowledge.

Capacity competency and knowledge

Bird in hand moderators

I think most BRPs are driven by they
want to improve the situation so by
the gains.

Pursuit for gains

I think most BRPs are generally
entrepreneurs so they are going to

Entrepreneurial thinking

Affordable loss
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look more on the positive that will
come of it, so what can be gained.
Their mind set, they are problem
solvers, they are not looking at
mitigating losses, they are looking at
the required solutions.

Definitely by what can be affordably
lost. They are driven by the ability of
the banks calling, from the
shareholders, purely defending the
shareholders, I’'m talking about the
majority because they have been
appointed by the shareholder of
course they are going to look at their
interests because if you don’t pursue
this thing, I'm going to Ilose
everything. 1 don’t care what
solution, just buy me time. So, they
are driven by what can be lost not
necessarily what can be achieved.

Risk mitigation

I don’t think they think about it, I
don’t think they are trying to screw
over employees for example, | think
their mindset is well if you save the
business that saves more jobs than
would have been lost in liquidation.

Saving the business

Affordable loss moderators
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As I say it’s like a character trait of
people in the industry that they look
to improve things, they are optimists
looking for where they can do better.

BRP optimism

They consider the ones with voting
power because whatever the
stakeholders with voting power say
goes and which is contrary to what
the act says. The act says we must
balance the interest of all
stakeholders.

Voting power influence

Crazy quilt

Although you want to consider all
stakeholders, stakeholder with a key
voting power tends to take
precedence.

Critical voting stakeholders

It’s deliberate because you need the
majority vote so it’s the shortest route
to passing a plan to ask the biggest
creditor what they want and put that
into a plan.

creditor approval focus

Crazy quilt moderators

So generally, in the BRP industry
many of the BRPs have a clause in
their plan that says as soon as the plan
is approved, substantial

Pursuing contingency fees
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implementation is given. So, they’ll
get their fees or they will get a
contingency fee on the approval of
the plan.

I think they definitely adapt that plan
as new information emerges. You’ll
rarely find a first draft of a BR plan
for example being the final, there is
always new information that comes
to light, there’s always changes that
creditors might ask for. So, from the
beginning to say you will publish a
perfect BR plan, you are living in
dream land.

BR plan adaptability

Lemonade

Again, because it’s not accepted yet,
| think they adapt as new information
becomes available.

Information-driven adjustments

I think generally, amendments only
happen when you get pushed into a
corner so I don’t think people
anticipate amending the plan when
publishing it.

Unforeseen circumstances
adjustments

Lemonade moderators

I think that’s just how they do it.
That’s the commercial environment

Commercial environment
adaptability
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that we operate in, there is no
certainty and you’ve got to provide
for room to manoeuvre.

If the company’s assets vastly exceed
the assets and there are no prospects
of rescuing, you would go into a
liquidation immediately because
anything would just waste time and
effort.

Assets

Firstly, you need to look at whether
or not you have sufficient working
cash flow, that pulls into your PCF as
part of your model. There must be
cash flow, so if there is no cash flow,
the company must go into liquidation
or you can flow a structure disposal
process and create better return for
creditors.

PCF

Resources in BR

It boils down to the ability of the
company to survive, if you are going
to rescue, access to cash, you need to
know that, for example someone
knocks at your door and says I can’t
pay my staff, salaries are due on

Cash flow

The choice for
reorganisation/BRiL/lliquidation
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Monday, that’s not a rescue, that’s a
liquidation.

I think you have to ask yourself, is
there a business to rescue, in what
industry. Is it overtraded? You got to
look at the context of both, is there a
real business, what is the longevity of
this business, what are the available
resources.

Business viability assessment

Obviously a BRIL in terms of
deciding whether there is a BRIL
basically what you need is a managed
wind down, you need to know that
there are assets. If you are dealing
with a company that offers a service
or all of their assets are finance lease
agreements, a BRIiL is not gonna
work for you because you are not
going to get a better return than in
liquidation because in any of them,
the liquidation (BriL) will be very
low below the liquidation amount.”

Assets evaluation

RP assessment

So for a turnaround to happen you
need to have a business, you need to
do the swab test, do we have a

DWAB test
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business, if it fails then what can we
reorganise and restructure in order
for there to be a business, if that fails
then you go to how do we provide a
better return to creditors than in
liquidation then you decide on a
BRIL, if that fails then a liquidation.

You assess the market, what sector is
this business operating in, what
market share do they have, who are
the leaders, what’s the competition,
you look at the history of the
business, at what point did this
business make money, at what point
and what was the cause of the
financial distress and then there just
on that basis you determine whether
there is a business. We then come to
the actual patient, what’s wrong with
it, look at the assets of the business
compared to the liabilities, you look
at the financial model that was being
carried in the business, if it was
making losses, the reasons why, we
look at the securities, you look at the

Market assessment
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Raw data extracts

Codes

Sub-themes

Main themes

employment structure, and the labour
issues.

“Every business rescue needs a
champion, someone who is going to
be the proposer of the rescue plan,
that is not the practitioner, that is
either an existing shareholder, a new
shareholder, or the existing
management team. There is someone
who has to be the sponsor or the
champion of the rescue. That person
exists, then you can pursue a standard
rescue, they don’t exist, you only got
two options, liquidation or BRIL.

Business champion

You need to know whether the
stakeholders, the banks for example
would support a rescue, you know
are they, you know my first few
people I try to talk to after I've
spoken to a client is someone in a
senior position at a bank that | know,
so there is this client, tell me your
view, would you support a
restructuring and a rescue because if
you don’t have the support of your
financiers you also in trouble and

Obtaining creditor support

Stakeholders in BR
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Raw data extracts

Codes Sub-themes

Main themes

those are the types of things that we
look.

Also look at the management, for me,
do they have operational
management that can implement
your plan, it’s very difficult to attract
certain individuals under business
rescue into a business. If you don’t
have good management that
understand the industry, it comes
back to the question, do you have a
business.” If you are absolutely
convinced that the fundamental
missing piece is a small
reorganisation or major
reorganisation but the leadership
within the organisation can still
continue. So, | think the question
should be can the leadership within
the organisation with the right input
continue to drive the business to
success because they are the right
people but the buggered up a little bit.
You can assist them a little bit and
they can carry on.

Operational competency assessment
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Raw data extracts

Codes

Sub-themes

Main themes

The biggest one for me is whether
that has been director maleficence, if
there is any indication that in the past
there has been fraud or kind of
culpable negligence then | would
much rather opt for liquidation
because liguidators just got so much
power to investigate criminal charges
than BRPs do.

Director misconduct evaluation

So, in distressed settings, generally
only tangible assets are considered a
useful resource. So, | would argue
that when you look at it from a
construct perspective, absolutely, |
think that there has to be a
relationship between resources and
RP. I think a more refined one is free
assets and 1 think resources that are
typically and | know that
management skills, talents,
knowledge is a resource that can be
used and that might flow into
determination because how do you
measure that.

Assets

Resources and RP

Yes, so if the company has run out of
resources whatever those resources

Cash flow and PCF

The relationship
effectuation and RP

between
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Raw data extracts

Codes

Sub-themes

Main themes

they might be, then it doesn’t have
any runway and without runway you
can’t take off. So, you need to have
some room to work towards a
solution so if there is absolutely zero
cash, there is no runway because you
can’t buy raw materials or stock or
whatever it is you need in the
business, you can’t pay employees. If
you’ve got some cash, some funding,
then you have the opportunity to
trade. if your suppliers are refusing to
supply, you’ve got no operating
resources. So, every company that’s
considering business rescue has to
have runway and if it doesn’t have
cash, it needs PCF before you start so
that you create the runway and you
need a champion. The two important
resources are champion of the rescue
and cash and if you don’t have those,
even if the business is viable, it will
probably end it in liquidation when
put in rescue.

Yes, I'm not sure what the
relationship is. Is there a correlation,
yes? Is the relationship a causal

Stakeholder cooperation

Stakeholders and RP
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Raw data extracts

Codes

Sub-themes

Main themes

relationship, maybe not, is it a
mediating and moderating
relationship, probably because, so
yeah definitely. Trams, Ndofor study
put stakeholder management as a key
component so if you've got
aggressive antagonistic stakeholders
it can moderate the RP and if you’ve
got cooperative stakeholders, they
could enhance it.

If the business and management still
have the support of creditors, your
RP is so much higher because you
have access to PCF whether that be in
the form of actual cash injection or
just suppliers continuing to provide a
service. Whereas if management has
already burnt bridges with its
suppliers and the banks especially, it
just becomes so difficult to turn this
thing around because you are just
fighting from day 1 to get any
materials or services to the business.
There is a correlation with who the
stakeholders are and what is the

Stakeholder support
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Raw data extracts

Codes

Sub-themes

Main themes

relationship at the beginning of a
rescue.

Yes, there is definitely a correlation.
Some of your stakeholders are your
bigger creditors which are often the
banks or the people that have loaned
you money and you have to work
with them and you need to work with
them because you need to be on good
terms with them to allow certain
months of, let’s say you need a
payment , you need 3 months of not
paying in terms of your agreement or
something to let the company breathe
a bit. The same is true with
stakeholders such as the
management, you need to work with
them you have to work with the
directors, the shareholders because
you need them to make this a success.

Stakeholder collaboration

100%. Without the buy in from
creditors you are going nowhere and
unfortunately it happens all too often
that the BRP will publish what is in
all fairness the best possible outcome
for the business  sometimes

Stakeholders buy in

- 263 -




(@

Raw data extracts

Codes

Sub-themes

Main themes

envisioning a compromise with some
of the creditors, like a payment plan
with the creditors but sometimes out
of pure bad blood stakeholder will
vote against the plan and its very
unfortunate. There is remedy for that
you can have the vote set aside based
on that its unfair but your plan is
based on creditor approval, it’s as
simple as that.”

Yes, definitely. That’s  why
stakeholder management is not
talked about as much as it should be.
You can be the warren buffet of
turnaround or investment but it
doesn’t effectively mean in this
environment you will thrive because
of your ability not to have
stakeholder management. There is a
massive correlation, it’s actually
critical, stakeholders and RP.

Stakeholder management
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APPENDIX F: PROFILE OF PARTICIPANTS

. Duration  of
Participant Company ) ] ]
Job title Gender interview
pseudonym pseudonym ]
(minutes)
TP1 C1 Senior BRP (TP) Male 104
TP2 Cc2 Senior BRP (TP) Male 82
TP3 C3 Senior BRP (TP) Male 42
TP4 C4 Senior BRP (TP) Male 71
TP5 C5 Senior BRP (TP) Male 59
TP6 C6 Senior BRP (TP) Male 52
TP7 Cc7 Experienced BRP (TP) Male 50
TP8 C8 Senior BRP (TP) Male 68
TP9 C9 Experienced BRP (TP) Male 50
TP10 Cc10 Senior BRP (TP) Male 37
Senior BRP (Liquidator Male
BRPLL1 Cil1 53
and attorney)
BRPLL2 C12 Senior BRP (attorney) Male 44
BRPLL3 C13 Senior BRP (Liquidator) Male 65
BRPLL4 C14 Experienced BRP Male 62
(Liquidator)
BRPLL5 C15 Senior BRP (attorney) Male 33
BRT1 Cl6 BR trainee Male 43
BRT2 C17 BR trainee Female 46
BRT3 C18 BR trainee Male 46
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- Duration  of
Participant Company i ) .
Job title Gender interview
pseudonym pseudonym )
(minutes)
BRT4 C19 BR trainee Male 73
BRT5 C20 BR trainee Male 54
Average
minutes: 57
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APPENDIX G: ANALYSIS OF RESEARCH INSTRUMENT A

Pilot in the plane

Bird in hand 2,2 45 1,25 3,25 2,15 4 16
Affordable Loss 3,25 2,15 1 3 35 35 2,25
Crazy Quilt 3,75 3 ] 4,75 5 45 4,25
Lemonade 3,75 3,15 6 4,25 3,75 425 53

Pilot in the plane slight inclination towards effectuation

Bird in hand 2,5 3 3,25 2 Strong inclination towards causation
Affordahle Loss 3 3,25 3 2 Strong inclination towards causation
Crazy Quilt 5,25 5 3,25 4725 slight inclination towards effectuation
Lemonade 425 4,75 45 45 slight inclination towards effectuation

Pilot in the plane slight inclination towards effectuation

Bird in hand 312 2,25 1,75 4 Strong inclination towards causation
Affordahle Loss 475 1,25 2 1 Strong inclination towards causation
Crazy Quilt 3,75 4 3,75 5,75 slight inclination towards effectuation
Lemonade 2,25 35 425 5,75 slight inclination towards effectuation
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2,75 2,25
4,25 4.5

5 23

Strong inclination towards effectuation
Strong inclination towards causation
Strong inclination towards causation
slight inclination towards effectuation
slight inclination towards effectuation
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APPENDIX I: A VISUAL DEMONSTRATION OF WHAT BRPS DO IN PRACTICE VS THEIR PERCEPTION OF THE INDUSTRY

What BRPs do

Pilot-in-the-plane

Effectuation
Creative:
Investigative
Shape/Mold
Flexible

\

4

Predictive:
Control/predict
Envisioned solution

Y,

Leans towards
effectuation
Both

Leans towards
causation

Bird in hand

Ve
Effectuation
Means oriented
Endowed resources
Maans
Future resources
ANy

Leans towards effectuation

Bath

Leans towards causation

Goal oriented
Goal oriented pursuit of
resources

Leans towards
effectuation

Both

Leans towards
causation
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Affordable loss

Effectuation
Affordable loss
Worst case based
Curbing the downside
potential
Managing risk

Expected return
Best case based
Maximum returns
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Leans towards
effectuation

Bath

Leans towards
causalion

Crazy Quilt

Effectuation
Partnerships
Stakeholder and creditor
involvement
Collaborative partnerships

Competitive analysis

Leans towards
effectuation

Both

Leans towards
causation

Lemonade

Effectuation
Leveraging contingencies.
Adaptability and flexibility

Avoiding contingencies.
Rigidity (Act driven)



Leans towards
effectuation

Both

Leans lowards
causation

BRPs’ perception of the industry

Pilot-in-the-plane

Effectuation

Creative

Investigative
Shapa/Mold
Flexible

Predictive
Control/predict
Enwisioned solution

Bird in hand

Ve
Effectuation

Means oriented:
Endowed resources
Means
Future resources

.

&
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Affordable loss

Leans towards effectuation

Both

Leans towards causation

Goal oriented:

Goal oriented pursuit of
resources

Effectuation
Affordable loss
Worst case based
Curbing the downside
potential
| Managing risk
J \
Leans towards
effectuation
Both
Leans towards
causation
™ /
Expected retumn
Best case based
Maximum retumns
J §
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Leans towards
effectuation

Both

Leans towards
causation
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Effectuation
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APPENDIX J: TECHNICAL CARE CHECKLIST

Check that your final research proposal complies with the specific requirements outlined
below. Print a hard copy of the document, proofread it carefully and then double-check

yourself against the following questions:

TECHNICAL CARE v or x

1. Cover (title) page

Is the information supplied on and the layout of the cover/title page correct? v

Check the cover/title page against the criteria in Point 6 on p. 5 and against the
example in Annexure A on p. 97 of the technical care requirements.

Use single line spacing on the whole cover/title page. v
The cover/title page should not have a page number. v
2. Evaluation form

Have you included the evaluation form required for the specific assignment? v
Check that you have added the following to the evaluation form: v

e The correct course name and course code
e Your title, initials, surname and student number
o The evaluation criteria and mark weights that apply to the assignment

The evaluation form should not have a page number. v
3. Declaration regarding plagiarism

Have you completed and signed the declaration regarding plagiarism? v
Have you used single line spacing in the declaration regarding plagiarism? v
The declaration regarding plagiarism should not have a page number. v
4, Table of contents, list of figures and list of tables

Update the Table of Contents, List of Figures and List of Tables to include all the | v/
headings and figure/table captions in the document. See the instructions in the
relevant template.

Are all entries in the Table of Contents, including references to appendices, | v/
complete with the correct page numbers?

The List of Figures and List of Tables should appear on a separate page after the | v
Table of Contents.

Are the entries in the List of Figures and the List of Tables complete with the correct | v/
page numbers?

The pages containing the Table of Contents, List of Figures and List of Tables should | v/
be numbered in Roman numerals: i, ii, iii, iv starting at i.

Check the Table of Contents, List of Tables and List of Figures for any errors marked | v/
as “Error! Bookmark not defined”.

5. Page margins

Are the left and right margins of the main document all set to 2 cm? v
Are the top and bottom margins of the main document all set to 2.54 cm? v
Is the paper size of the whole document set to A4 in MS Word? v
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TECHNICAL CARE

v or %

Is the paper size on your printer correctly set to A4 and not to ‘Letter’?

6. Body text

6.1 Assignment title

The assignment title should be typed on the cover page and at the top of the first
page of the main body following directly after the Table of Contents (i.e., page 1 with
the heading INTRODUCTION).

Check the following:
¢ The titles on the cover page and on p. 1 should have the exact same wording.

e Both titles should be typed in bold, UPPER CASE and should be centred
horizontally (from left to right) on the page.

o There should be no full stop at the end of the title.

e The title on the cover page should have single line spacing and the title on p. 1
should have 1.5 line spacing.

e Leave a single blank line open after the title on p. 1 and before the first heading
on this page.

6.2 Page numbering

The pages containing the cover page, evaluation form and declaration regarding
plagiarism should not be numbered.

The pages containing the Table of Contents, List of Tables and List of Figures should
be numbered with Roman numerals (i, ii, and iii) starting at i.

All the pages in the main body of the assignment, in the list of references and in the
appendices should be numbered sequentially with Arabic numerals (1, 2, 3, etc.)
starting at 1.

Page numbers in the main body of an assignment should be typed in Arial, 10 pt.
font; should appear in the bottom margin; should be centred horizontally (from left
to right) on the page; and should be typed between hyphens.

6.3 Headings

Are all headings formatted and numbered correctly?
¢ First-level headings should be in bold, UPPER CASE, 14 pt. font.
e Second-level headings should be in bold, UPPER CASE, 12 pt. font.

e Third-level headings should be in bold, sentence case, 12 pt. font and the words
of the heading (not the heading number) should be underlined.

¢ Fourth-level headings in bold, sentence case, 12 pt. font and the words of the
heading (not the heading number) should be in italics.

o All headings, except the heading for the ABSTRACT, should be numbered.

e The heading of the list of references should be formatted as a numbered first-level
heading.

o No heading numbers should be indented away from the left-hand page margin.
o All headings should be justified.

¢ No heading should have a full stop at the end.

¢ Avoid colons, semi-colons and hyphens in the wording of headings.
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TECHNICAL CARE

v or %

Leave a blank line open before and after all headings.

However, when one heading follows directly after another (with no body text in-
between), there should not be a blank line open between the consecutive headings.
Leave a blank line open before the first and after the last heading.

Are all the headings concise, but still clearly descriptive of the content of their
respective sub-sections? (Avoid headings longer than two lines as well as single
word or very brief headings)

Check that the wording of each heading clearly describe the content of the specific
section.

Do not start each major section of an assignment (i.e., each section with a first level
heading) on a separate page. Each major section of an assignment should follow
directly after the preceding one on the same page.

Are there any instances where headings appear on their own at the bottom of a page
(i.e., with no body text following directly after the heading)? Move such headings to
the top of the next page.

Do the wording and numbering of headings in the text correspond with the heading
wording and numbering in the Table of Contents?

6.4 Text and paragraph formatting

Have you consistently used Arial, 12 pt. font for the body text of your document?

Have you consistently used 1.5 line spacing in the main body of the document,
except inside tables? Use single line spacing inside all tables.

Justify all the paragraphs in the body text (excluding paragraphs in tables) and list
of references using the = icon in the “Paragraph” group of the “Home” tab in Word.

Do all the sentences in a paragraph follow one directly after the other?

Each new sentence inside a paragraph should not start on a new line. In other words,
there should be no hard line breaks inside paragraphs.

Check that all paragraphs end in a full stop or other appropriate punctuation mark.

Leave a single blank line open between all paragraphs by pressing the Enter key
twice at the end of each paragraph.

Do not use paragraph spacing (e.g., 10 pt spacing after a paragraph) to distinguish
between paragraphs.

6.5 Tables and figures

Have you included a sentence or paragraph before each table/figure to introduce
the table/figure to the reader?

The introductory sentence/paragraph should contain a specific cross-reference to
the table/figure (e.g., As is shown in Figure 1 below ...)

All cross-references to tables/figures should start with a capital letter (e.g., Different
definitions of the construct locus of control are summarised in Table 2 on p. 18.)

Have all tables and figures been supplied with unique captions (located above each
table or figure)?

Are the wording of all the table/figure captions concise, but still clearly descriptive of
the specific table/figure? (Avoid captions longer than two lines as well as single word
or very brief captions.)
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Do the wording of the figure/table captions listed in the List of Figures and List of
Tables correspond a 100% with the corresponding captions used in the text?

Check that all table/figure captions are formatted correctly:

o Follow the steps on p. 41 or p. 65 of the technical care requirements to insert a
numbered table/figure caption.

o Use the “Caption” style in the Styles window of the Home tab in MS Word to format
all captions.

¢ All table/figure captions should be typed in bold, Arial, 10 pt. font.
e Leave a blank line open before a table/figure caption.

e Do not leave a blank line open after a table/figure caption and before the
subsequent table/figure.

e Add a colon and tab character after the table/figure number at the start of a
table/figure caption and before the caption wording. For example: Table 1:
The ...

e Use sentence case for the wording of all table/figure captions.
e A table/figure caption should not end in a colon, semi-colon, comma or full stop.
¢ Avoid the use of colons or semi-colons inside the wording of a table/figure caption.

¢ Do not leave a blank line open between a caption and the table/figure, but add a
4 pt. paragraph spacing after the caption to prevent a squashed-in look.

Are all tables and figures numbered correctly?

Tables and figures should be numbered independently and sequentially starting
from 1. Do not include section/chapter numbers in the numbering of tables/figures.
The numbers of tables/figures in appendices should continue sequentially from the
numbers used in the main document.

Where necessary, have all tables and figures been supplied with correct source
references situated below the table or figure?

The source references should be formatted as follows:

e The source reference below a table/figure should be in 10 pt. font with a 4 pt.
paragraph spacing before the reference to separate it from the table/figure.

e Use the “Table/Figure source ref’ style in the Styles window of the Home tab in
MS Word to format the source reference.

e The word “Source:” should be underlined, but not the colon.

¢ Use the same format for the references as you would in an in-text citation where
the authors are listed as part of the sentence.

e Multiple sources are listed in the same order in which they appear in the list of
references and are separated by semi-colons.

e The source reference should end with a full stop.

o Where necessary, use the words “Adapted from” to indicate that the table/figure
was changed from the original source.

e Itis not necessary to add a source reference to a table/figure based on information
that you have generated yourself (e.g., a table/figure based on analyses of your
own data).
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TECHNICAL CARE v or x

Have all tables/figures been formatted correctly based on the following | v/

requirements?

Tables and figures:

o A tableffigure may not overlap with or extend into the left or right page margins,
but should fit between the specified margins.

e Do not copy and paste tables or figures directly from PDF documents into an
assignment as this may constitute plagiarism. Rather compile your own version of
the table/figure by adapting the original version.

¢ Tables/figures copied from an original document also often have a poor resolution
and should rather be retyped or redrawn.

Figures:

e Place a border around all figures.

e ltis bestto draw figures in MS PowerPoint and to then insert the PowerPoint slide
into your Word document. This will allow you to draw neater figures than if you
used the “Drawing Canvas” in MS Word.

e Figures/graphs/diagrams copied from PDF files often do not have a clear
resolution and should rather be redrawn in PowerPoint and then inserted into MS
Word.

Tables:

e Use single line spacing inside tables.

¢ The column headings in the first row of a table should preferably be typed in bold
and should be centred vertically (from top to bottom) and horizontally (from left to
right) in their respective cells.

e The contents of a table may be printed in a smaller font size (e.g., 11 pt or 10 pt),
but use the same font size consistently in all tables.

e If a table breaks across one or more pages, the header row (i.e., the row
containing the column headings) should be repeated at the top of each page.

¢ All textual (non-numeric) entries in table cells should either consistently be left-
aligned or justified. Numeric entries may be centred or right-aligned.

6.6 Bulleted / numbered lists

Do all the bulleted / numbered lists in the document comply with the requirements | v’

outlined in Section 15 of the technical care requirements?

e Use the “List: Bulleted” or “List: Numbered” styles in the Styles window of the
Home tab to format all bulleted lists and numbered lists.

o There should not be a blank line open after the stem sentence (ending in a colon)
and before the first bulleted point in a bullet list.

o Bulleted/Numbered points should not be indented away from the left-hand page
margin.

e Add a 4 pt. paragraph spacing before all bulleted/numbered points to prevent a
squashed-in look.

e Do not place a bulleted/numbered list inside a paragraph. Leave a single blank
line open after the last bulleted/numbered point and any subsequent body text.

e Numbered lists should have the same basic format as bulleted lists. Use the “List:
Numbered” style to format numbered lists.
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6.7 Spelling, grammar, punctuation and sentence construction
Have you checked the whole document for spelling and grammatical errors using | v’
the “Spelling and Grammar” function in MS Word?
Have you, as far as possible, used an impersonal, neutral and formal writing style | v/
with as few self-references to “I”, “we” or to “the researcher” as possible.
There should be no contractions (e.g., don’t, won’t, shouldn’t) in the document. | v/
Write contracted words out in full.
Have you used abbreviations correctly? See Section 9.2 of the technical care | v/
requirements for guidelines in this regard.
When you introduce an abbreviation for the first time, write the word out in full with
the abbreviation thereafter in round brackets. For example: Supply chain
management (SCM) is defined as ...
There should be no instances of etc. or et cetera in the document. v
The abbreviation et al., should always be typed in italics. v
Have you consistently used only one method of emphasising (italics, or bold or | v
underlining) throughout the assignment?
Have you consistently rounded off all decimal values in the assignment to two (2) or | v
three (3) decimal points?
Have you used numbers correctly based on the requirements outlined in Section 14 | v
of these guidelines?
No sentences should start with numbers written in numeric format. Re-write such
numbers in words (e.g., Twenty-two percent of the respondents ...)
The numbers 0 to 9 should be written out in words in all sentences except when you
are referring to a specific section, table or figure. For example: As indicated in Table
2, four males and 13 females patrticipated in the study.
Are the sentences in your assignment not perhaps too long? Sentences running | v/
over three lines are often too long and are usually difficult to read.
Have you made any "sweeping” or unsubstantiated statements in your writing, such | v/
as "there is no literature available on this topic" or "this research will contribute to
the body of knowledge"?
Are all statements of fact in your document supported by appropriate in-text | v/
citations?
Are all direct quotations enclosed in double quotation marks and supported by an | v/

in-text citation?

Check that all direct quotations have double quotation marks at both the start and
the end of the quotation.

All direct quotations should be supported by an appropriate in-text citation.
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Check that you have used ellipses correctly in direct quotations:
¢ An ellipsis consists of three full stops (...) only.

o If an ellipsis follows directly after or before a quotation mark, there should be no
space between the quotation mark and the ellipsis.

o There should, however, be one space open after the ellipsis and before the first
word at the start of a direct quotation. Similarly, there should be one space open
after the last word and before the ellipsis at the end of a direct quotation.

o If an ellipsis occurs in the middle of a sentence, one should leave a single space
open before and after the ellipsis.

Check the following in your cross-references to sections, tables figures and/or
appendices:

¢ When referring to a numbered table, figure or section or to a specific appendix,
the words Table, Figure, Section or Appendix always starts with a capital letter
(e.g., The guestionnaire is included as Appendix A.)

¢ Include page numbers in the cross-reference if the table, figure or appendix is
located on a different page. For example: “As is shown in Figure 1 (p. 12) ...” or
“Various definitions of the construct alienation are summarised in Table 3 (p. 11).

e Use p. to refer to a single page and pp. to refer to a page range. A page range
should be indicated as pp. 3-6 with no blank spaces before/after the hyphen.

7. Referencing

7.1 In-text references (citations)

Are all the sources listed in in-text references (citations) included in the list of
references (and vice versa)?

Have you included page numbers in all in-text references to sources where page
numbers appear in the original source you consulted? This is also applies when you
are citing a journal article as a whole.

Include page numbers when citing journal articles downloaded in PDF format, hard
copy books, documents downloaded from the Internet that contain page numbers,
and any other sources that contain page numbers in the version that you have read.

Check that you have a comma after the in-text citation when a sentence starts with
“According to ...”. For example: According to Smith and Jones (2012:12), ...

Check your in-text citations for the following frequent errors:

e There should be no space open after the colon and before the page numbers in
in-text citations.

e Have you used the abbreviation et al. correctly? See Points 15 and 16 on p. 10 of
the referencing guidelines.

e The abbreviation et al. should always be typed in italics and should end in a full
stop.

e When multiple sources are cited together in the same in-text citation, the sources
should be listed in the same order in which they appear in the list of references,
alphabetically based on the surnames of the first authors. See Section 6.2.3 on p.
18 of the referencing guidelines.

¢ Citations at the end of sentences should appear before the full stop at the end of
the sentence.

7.2 List of references
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Have you formatted the EndNote bibliography correctly? v

See Point 22 on pp. 22-23 of the referencing guidelines.

Convert all EndNote fields in the final version of your document to plain text before | v

submitting the document for evaluation.

The list of references should be placed on a separate page after the main body of | v/

the document and before any appendices.

The heading “LIST OF REFERENCES” should be numbered and should be | v/

formatted as a first-level heading.

Leave a blank line open after the heading “LIST OF REFERENCES” and before the | v/

first entry in the list of references.

Use 1.5 line spacing in the list of references. v

The entries in the list of references should be sorted alphabetically based on the | v/

surname of the first author of each source. Entries in the list of references should

not be numbered or bulleted.

All the entries in the List of References should be justified. v

All entries in the List of References should have full stops at the end. v

Leave blank lines open between the entries in the List of References. v

Removed all active hyperlinks from entries in the List of References. v

Wrap all hyperlinks in the List of References to remove blank spaces. Point5onp. | v/

35 of the referencing guidelines.

Have you checked the entries in the list of references against the general | v

requirements outlined in Section 5.1 and 6 of the referencing guidelines?

Have you checked each entry in the list of references against the specific | v/

requirements that apply to that source type as are outlined in Section 8 of the

referencing guidelines?

Check all the entries in the list of references for the following frequent errors: v

¢ The names of journals (e.g., Journal of Management,) should be typed in Title
Case, italics and should be followed by a comma.

o The titles of journal articles, books and the titles of all other sources should be in
sentence case.

o The titles of all sources, except journal articles, should be in italics. See the
examples in the referencing guidelines.

e When citing a journal article, give the volume, issue number and the full page
range in the required format. For example: 12(2):23-45.

o When citing online sources (except journal articles), include: [Online] Available
from: URL [Accessed: YYYY-MM-DD]. for all entries. See the referencing
guidelines.

8. Appendices (Where applicable)

Do all the appendices have appropriate descriptive titles? v

Are the pages of all the appendices numbered sequentially up to the last page? v

Have all the appendices been tagged / "flagged" in the prescribed manner to | v

facilitate cross-referencing? See Section 16 of the technical care requirements.
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Where required, have you included a CD/DVD with an electronic copy of your | v/
document in the prescribed manner?

Are all the appendices included in the Table of Contents with their correct page | v’
numbers?

9. General technical care

Have you removed all Comments and Tracked Changes from the document? v

Have you removed all instructions in blue and all warning messages in red from the | v/
document without deleting any of the section breaks?

For hard copy submissions: Have all pages printed correctly? Check the document | v/
for missing pages, duplicate pages, blank pages and for pages that are skew.

10. File name

Have you used the prescribed file name? See the instructions at the start of this | v/
document under “Submission instructions”.

11. Binding

For hard copy submissions, have you ring-bound the document between plastic | v/
covers?

We hereby certify that we have checked this thesis against the requirements outlined in this
checklist:
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