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SUMMARY

In South Africa, there has been a steady increase in the number of armed robberies
within the retail industry which have many negative consequences for the victims,
their families, and the community. Materialism and economic advantage are major
factors. as these robberies are very lucrative, although socio-economic factors such as
unemployment, poverty, and relative deprivation can also contribute to the
phenomenon. The chmate of violence prevalent in South Africa, the ineffectiveness of
the criminal JUSIICC system, as well as the availability of 1llegal firearms also
contributes to this climate of lawlessness. The intense fear aroused by these robberies,
as well as the extent of this crime necessitates empirical research in this regard. A
literature search of South African databases reflects that no specific research regarding
retail robberies has been undertaken. In order to fill this void, it-was decided to
investigate the modus operandi of retail robbers from the victims’ perspective, as well
as relevant situational factors, victim reactions and the consequences of these
robberies. The Model of the victim’s experience after a retail robbery (see Figure
2) was formulated to serve as a theoretical framework to give direction to the study

and interpret the findings.

In order to actualise the set research expectations, various victims of retail robberies
within Gauteng were selected to participate in this study. The sample was drawn
according to the purposive theoretical and snowball sampling methods. The sample

consisted of 20 victims. Individual interviews were conducted with these respondents.

Upon analysis and interpretation of the data, it was found that most retail robberies
occur in areas with a high crime-rate. The main reason for the selection of a specific
target seems to be the obtaining of money. The findings further indicate that retail
robberies are committed by groups of offenders who predominantly make use of

handguns during these robberies and usually have getaway vehicles waiting outside the

viii



stores. It was also apparent in the study that verbal threats and violence are usually
employed during retail robberies in order to ensure compliance by the victims and that
victims are less likely to resist if the offenders are armed with firearms. Findings
indicate that the robbers become more aggressive when resisted and that aggression is

influenced by the size of the group.

The findings further show that stores with few customers are more likely to become
the victims of retail robberies. It was found that security measures such as armed
response, alarms and panic buttons do not necessarily deter retail robbers, but most
stores improved their security following a robbery. Stores with no surveillance appear
to be more vulnerable. Another situational factor pertinent to the study was that most
of the stores’ interiors were visible to passers-by from the outside. Finally, the impact
of retail robberies upon the lives of the victims in terms of financial, physical.

emotional and social consequences was also investigated.

Based on the findings, recommendations are made with regard to further research.
Stemming from this, various suggestions concerning the prevention of retail robberies

are also made.

KEY TERMS

Retail robbery

Modus operandi

Victims

Routine activities

Suitable targets
Vulnerability

Motivated offenders
Guardianship

Situational crime prevention

Target hardening



TITEL: " ‘n Kriminologiese ondersoek na kleinhandel roof.

DEUR: Nadine Stewart
STUDIELEIER: Dr Linda Davis
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GRAAD: Magister Artium
OPSOMMING

In Suid-Afrika is daar ‘n geleidelike toename in die aantal gewapende rooftogte in die
kleinhandelbedryf. Hierdie rooftogte hou negatiewe gevolge in vir die slagoffers,
hulle families asook die gemeenskap. Aangesien dié rooftogte baie winsgewend is, is
materialisme en ekonomiese voordeel belangrike faktore, alhoewel sosio-ekonomiese
faktore soos werkloosheid, armoede, en relatiewe deprivasie ook kan bydra tot dié
probleem. Die klimaat van geweld wat in Suid-Afrika heers, die oneffektiwiteit van
die regsplegingsisteem, asook die beskikbaarheid van onwettige vuurwépens dra by tot
die klimaat van wetteloosheid. Die geweldige vrees wat deur die rooftogte veroorsaak
word sowel as die omvang van dié misdaad noodsaak empiriese navorsing in dié
verband. ‘n Literatuursoektog van Suid-Afrikaanse databasisse het getoon dat geen
navorsing oor kleinhandelroof in Suid-Afrika onderneem is nie. Ten einde hierdie
leemte te vul. is besluit om ondersoek in te stel na die modus operandi van kleinhandel
rowers vanuit die slagoffer se perspektief, asook die situasionele faktore, slagoffer
reaksies en die gevolge daarvan. Die Model van die slagoffer se ervarings na ‘n
kleinhandel roof (éien Figuur 2) was ontwerp om die navorsing te rig en die

bevindinge te interpreteer.

Ten einde gestelde navorsingsverwagtinge te toets, is verskeie slagoffers van
kleinhandel rooftogte in Gauteng geselekteer om aan die studie deel te neem. Die
steekproef is volgens die doelgerigte-teoretiese en sneeubalmetodes getrek. Die
steekproef het uit 20 respondente bestaan. Onderhoude is individueel met die

respondente gevoer.

Op grond van die ontleding en interpretasie van data is gevind dat die meeste rooftogte
plaasvind in gebiede met ‘n hoé misdaadsyfer. Die verkryging van geld blyk die
primére rede vir die seleksie van ‘n spesifieke teiken te wees. Die bevindings dui

verder daarop dat kleinhandel rooftogte deur groepe oortreders gepleeg word. Hierdie



groepe gebruik hoofsaaklik handwapens tydens hulle rooftogte en het. gewoonlik ‘n
voertuig buite om mee te ontsnap. Verbale dreigemente en geweld word ook geredelik
tydens kleinhandel rooftogte gebruik om inskiklikheid van slagoffers te verseker.
Bevindings toon aan dat slagofferweerstand meer aggressie by die rowers veroorsaak

en dat aggressie deur die grootte van die groep oortreders beinvloed 1s.

Die bevindings dui verder daarop aan dat winkels met min klante meer geneig is om
slagoffers van kleinhandel roof te word. Daar is ook gevind dat sekuriteitsmaatre€ls
nie noodwendig kleinhandel rowers afskrik nie, maar dat winkels sonder beskerming
tog meer kwesbaar is. Daar is bevind dat die meeste winkels in di¢ studie hulle
sekuriteit verbeter het na ‘n rooftog. ‘n Verdere situasionele faktor wat oénskynlik nie
teikenseleksie beinvloed nie, is die sigbaarheid van die winkels van buite af. Ten
slotte is die impak van kleinhandel roof op die lewens van die slagoffefs‘ in terme van

finansiéle, fisicke. emosionele en sosiale gevolge, ook ondersoek.

Na aanleiding van die bevindings is aanbevelings gemaak vir verdere navorsing, asook

voortspruitend daaruit. voorstelle tot die bekamping van kleinhandel rooftogte.

SLEUTELWOORDE

Kleinhandel roof

Modus operandi

Slagofters

Roetine-aktiwiteite

Geskikte teiken

Kwesbaarheid

Gemotiveerde oortreder
Beskerming

Situasionele misdaadvoorkoming

Teikenverharding
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1. HISTORICAL PERSPECTIVE, DEFINITION
OF CONCEPTS AND STATEMENT OF THE
PROBLEM

Although violent crime accounts for approximately only 10% of all crime in most
countries, South Africa has shown an increasing trend in the level of violent crime
(Schonteich, 2000:5). These crimes are closely scrutinised by the government and the
media due to the intense fear it elicits as a result of the element of violence involved.
As a violent crime, retail robbery is categorised under robbery with aggravating
circumstances. The violent nature of these robberies, as well as their extent,

necessitates empirical research in this field.

1.1 HISTORICAL PERSPECTIVE

According to Wilson (1984:191) and Taylor (1998:31), robbery is a world-wide
phenomenon that has been occurring for centuries. Literature (Macdonald, 1975:10;
Wilson, 1984:191) from various countries such as Italy, England, United States of

America, Canada, and Australia, support this statement.

1.1.1 Highwaymen, bandits and outlaws

As early as 78BC, the roads of Italy were overrun with robbers (Wilson, 1984: 191).
The sea also experienced an increase in the number of pirates whose vessels would

follow merchantmen at a distance, too low in the water to be seen, and attack them at

night.

In 1347 and 1348 the town of Bristol, in England, was taken over by a brigand who
robbed the ships in the harbour while his men roamed the streets robbing and killing
people at will. The situation was still almost as bad four centuries later when bands of
robbers attacked houses in the country at night and occasionally burned them down.
Bands of footpads, as the robbers were known, armed with knives would attack people

who looked prosperous in London’s Covent Garden (Wilson, 1984:164).

In England in the 1800’s, robber bands were much like small armies (Gabor, Baril,
Cusson, Elie, Le Blanc and Normandeau, 1987:viii). They would often descend on a

town where a féte or festival was taking place and the townsfolk felt secure. They

1



would take over the town, plunder the houses, set them alight and then they would
leave as swiftly as they entered the town. These robber bands would not hesitate to

murder anyone during these attacks.

History is full of tales of robbers who were romanticised and others who, in contrast,
were crucified. Robin Hood, the thief of Sherwood Forest. is one of the legends that
was romanticised. He robbed the rich in order to give to the poor and, according to
legend, only harmed others in self-defence or revenge. There is, however, no factual
evidence indicating that Robin Hood actually existed, and if he did exist, what his true

identity was (Macdonald, 1975:5).

In England during the seventeenth and eighteenth centuries, bandits earned the name
of “Knights of the Road” due to their gentlemanly behaviour while committing
robberies (Wilson, 1984:408). Dick Turpin was one of the most successful and
resourceful robbers of this time and became known as “King of the Highwaymen”. He
led a gang that specialised in breaking into country houses and then'torturing the
inhabitants to force them to hand over any valuables. He was considered daring and
brave and mention is often made of one particular hold-up in Epping Forest where he
single-handedly stopped two coaches carrying over twenty passengers (Macdonald,
1975:10).

The climax of the American bandit of the Wild West occurred at the end of the Civil
War in 1865. Robberies increased as people seeking fortune moved to the frontier and
established small towns. These bandits targeted individuals, mail coaches, trains, as
well as banks (Gabor et al., 1987:viii). Many of these bandits had spectacular but brief
careers in crime. The Dalton gang, for example, started robbing banks in 1890 but
were captured when they attempted to rob two banks at once in 1891 (Macdonald.
1975:12).

Many Western heroes practised their robbery profession over many years. Butch
Cassidy, who held up his first train at the age of twenty, robbed his last train 22 years
later. Other more successful bandits of this time that were in the limelight were the
brothers Frank and Jesse James (Macdonald, 1975:15). Jesse achieved more fame
than his brother and was the leader of the James-Younger band. He has been referred
to as the “King of the Bandits”. Interestingly enough, neither of the James brothers

were ever convicted of any crime.



The notorious couple, Bonnie and Clyde, were not as fortunate as the James brothers.
They were only active for a short period of time from 1930 to 1932 and were noted
more for their violence than for their success in bank robberies. According to
Macdonald (1975:323). they killed between ten and twelve people, yet the largest
amount they stole during a bank robbery was 1500 dollars.

Even the Ten Most Wanted Offenders of the Federal Bureau of Investigation (FBI) in
the United States of America (USA) in the past fifty years contained’ five robbery
offenders (Fox, 1976:21). The first two of these offenders were Gerald Chapman and
George “Dutch” Anderson. They specialised in jewel theft and robbed a post office
truck and department store. The next robbery offender on the FBI list was John
Herbert Dillinger who was primarily a bank robber. He was considered to be one of
the most dangerous Depression-era criminals and gang leaders in the Midwest, having
killed a total of ten men and wounding seven others (Fox, 1976:22). FBI director at
the time, J. Edgar Hoover, considered the next robbery offender on the list, Arizona
Clark “Ma” Barker, to have been the most vicious, dangerous and resourceful criminal
the United States had ever seen. According to Fox (1976:23), she was involved in
hold-ups of federal payrolls, post offices and banks. She had never been arrested for
any crimes as she remained behind the scenes and sent her sons and other criminals to
commit the crimes. The final robbery offender on the list was James Earl Ray, who
was responsible for the assassination of Dr. Martin Luther King in 1968. Prior to the
assassination, Ray had been a petty hold-up robber and specialised in the robbery of
gas stations and grocery stores (Fox, 1976:24).

A well-known Canadian outlaw was Red Ryan, the Toronto gangster of the 1930’s.
Fattah (1997:137) states that he was regarded as the Jesse James of Canada. After he
was shot dead during the course of a robbery, his body was exhibited in a funeral

parlour where approximately six thousand people filed by to see the outlaw hero.

In Australia, a bushranger by the name of Ned Kelly also achieved fame for his
exploits as a bank robber between 1878 and 1880. He was known to have worn a
home-made suit of armour when committing robberies in order to protecthimself from

bullets (Macdonald, 1975:27). He often wore disguises, such as police uniforms, to

gain people’s trust.

Historical references to robbers in Southern Africa are limited (Crummey,1986:6).
However, mention is made of Mashala. “the Robin Hood of the Zambians™. as well as

the Hans gang of the Kalahari that robbed farmers of cattle in the Grootfontein area

-
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between 1906 and 1930. Although no references to bandits could be found in South
African history books, various legends are in circulation regarding coaches that were

robbed on their way to diamond diggings.

Many of these robbers (also known as highwaymen, bandits and outlaws) were
inspired by the Robin Hood legend to become professional robbers. The fact that they
violated the law but represented justice of a higher order, led to them being regarded
as heroes even though they were the cause of innocent people’s deaths (Kooistra,

1983:214).
1.1.2 Revolutionary movements

Many revolutionary movements such as the Irish Republican Army (IRA) in Northern
Ireland, the Black September Movement in the Middle East, the Tupamaros in
Uruguay, the Front DeLiberation du Quebec (FLQ) in Quebec, the Black Panthers and
the Weathermen in the United States (Macdonald, 1975:29) have resorted to armed
robbery to obtain weapons or to finance their struggle against the government. Like
the bandits, these rebels are regarded as common criminals by the authorities and as
patriotic heroes by those in favour of their cause (Macdonald, 1975:29). Billingsley
(1988:xi) adds that the community often supports and respects these offenders.

Members of these groups have gained both money and attention for their cause from
bank robberies, skyjacking of aeroplanes as well as the hijacking of passenger ships.
Passengers and crew of aeroplanes and ships are often held hostage by the rebels until
they receive a ransom. This, in turn, enables them to further finance their cause as
well as making their political views and motives known to the rest of the world.

1.1.3 Robbery at present

Although international comparisons are difficult, the South African crime figures for
1999, measured against those of 90 other Interpol member countries, indicate that as
far as property and commercial crime are concerned, South Africa is rati.ng quite well.
In this regard, South Africa actually rates better than, for example, Canada and
Australia (http://www.saps.org.za/8 crimeinfo/200112/report.html). In contrast with
this, however, South Africa measures unacceptably high with regard to violence,

especially robbery.



According to world-wide United Nations statistics, the number of criminal acts of
robbery for the period 1986-1990 shows an increase of 63% in relation to the period
1980-1986 (http://www.ncjrs.org/policing/cri359.html). According to the 2001 British
Crime Survey the overall level of violent crime in Britain is now 1% below that in
1991 (http://www.homeoffice.gov.uk). In Australia, however, statistics indicate that
the rate of reported robbery more than doubled in the ten year period from 1975/76 to
1984/85 (see http://www.aic.gov.au/publications/armedrobbery/ch1.html).

According to Myerson (1995:15), approximately 486 people are seriously injured in
South Africa every day as a result of criminal violence. He adds that in 1965 a person
would have had to live 1560 years to be a probable robbery victim. In 1985, the
chances of being robbed doubled and the figure decreased to 820 years. The type of
robberies being committed presently have also undergone a transformation. There has
been a resurgence in the number of hijackings, cash-in-transit heists, bank robberies,

as well as personal robberies being committed.

Official crime statistics indicate that from January to September 2001 (http:/
www.saps.org.za/8 crimeinfo/200112/report.html) robbery showed a significant
increase of 7,6% in South Africa. In order to comprehend the extent of the problem,
definitions relevant to the phenomenon of retail robbery will subsequently be

discussed.

1.2 DEFINITION OF CONCEPTS

To understand the phenomenon of retail robbery, it is necessary to define certain
concepts relevant to the topic. Concepts that will be defined include the following:

retail robbery, modus operandi and victim.

1.2.1 Retail robbery

Before the terms robbery and retail robbery are defined, the concepts retail and retail

store, as they are used in the current study, will receive attention.

The Oxford Advanced Learner’s Dictionary of Current English (1998:1003) defines
retail as the practice of selling goods in small quantities to the general public at
outlets (i.e. shops). In turn a retailer is the person or business that sells these goods to

the public.



Retail stores, as defined in the Oxford Paperback Dictionary (1988:821), are a form
of supermarket and are defined as self-service shops selling goods such as groceries,
household items, as well as a wide variety of other items. For the purpose of this
study, small, medium and slightly larger retailers such as cafés and supermarkets will
be included. Large superstores which also sell furniture and large appliances will not
be included due to the fact that it will not be possible to determine the individual

impact of the retail robbery on the owner.

According to the Oxford Advanced Learner’s Dictionary of Current English (1998:
1017), robbery is the action or an instance of stealing. Robbery, as defined by Louw,
Van Heerden and Smith (1978:71). is the unlawful, wilful and violent taking away of
another person’s moveable property and it’s appropriation without the entitled
person’s consent. There may be actual violence against the person, or a threat of

violence.

In addition, Naudé and Stevens (1988:137) state that robbery is the wrongful and
wilful use of violence to force another into allowing property in their immediate
control to be stolen. Brown, Esbensen and Geis (2001:90) concur with the above
definitions but add the element of fear to the felonious taking of money or goods of

value from the person of another or in his! presence.

All the above-mentioned definitions, as well as those of Snyman (1992:516) and
Bartol (1995:336), indicate that violence or threats of violence are associated with
robbery. In Conklin (1972:4), the element of violence present in a robbery incident is
also taken note of, but it is emphasised that theft is a just as vital component of
robbery and should therefore be included in the definition thereof. Hunt (in Naudé &
Stevens, 1988:163) refers more explicitly to this component and considers robbery to
be the theft of property by intentionally using violence or threats of violence to induce

submission to the taking of it from another.

There is often confusion as to whether robbery should be classified as a violent crime
or a property crime. This confusion stems from the inclusion of violence or threats of
violence, as well as the theft of money or goods in the above definitions of robbery.
Due to the fact that robbery is a form of theft and that money or goods are stolen, it
can be considered as a property crime. In this regard, Block (1989:235) emphasises

I All future references to the male gender are not gender specific and refer to both genders, except in the results.



that the primary aim of robbery is to acquire money or valuable objects and not to
injure victims. Macdonald (1975:40) states that most robbers have no history of
violent crime and are known as offenders who repeatedly commit property crimes.
Conklin (1972:4) agrees that in robbery the primary motive is theft, whereas violence

is used to facilitate the theft.

Gabor et al. (1987:206), however, are of the opinion that the physical, emotional and
social consequences associated with robbery confirm that it cannot be exclusively
classified as a property crime. Many researchers and most judiciaries also classify

robbery as a violent crime (Cook, 1985:480).

In South Africa, robbery with aggravating circumstances is classified as a violent
crime (Crime Information Management Centre, 1998:7). According to the Crime
Information Management Centre (1998:58), robbery with aggravating circumstances
can be defined as the unlawful, intentional and violent removal and appropriation of
movable corporeal property obtained by the use or threatened use of violence towards
the victim. The two central elements of robbery, namely violence and theft, are

highlighted in this definition.

Based on the above-mentioned definitions of a retail store and robbery in general, the
following operational definition for retail robbery can be formulated for the purpose
of this study: Retail robbery refers to the unlawful, intentional theft of a retailer’s
money, goods and/or valuables against his will, with the use or threatened use of

violence and force, with or without a weapon.

1.2.2 Modus operandi

Modus operandi is a Latin term which means behaviour, comportment or operational
procedure (Horgan, 1979:57).  According to the Oxford Advanced Learner’s
Dictionary of Current English (1998:750), it is also defined as a particular method of

working or dealing with a task.

In a criminological context modus operandi refers to the career patterns of offenders
(Conklin, 1972:ix), whereas Brown et al. (2001:41) simply define it as a crime
method. Van Heerden (1985:10) gives a more comprehensive description of the term
and regards it as the habits and techniques of criminals which have become
stereotyped. He views it as a routine mode of conduct in which individualised

techniques are employed.



According to Caldwell (1965:324), modus operandi is a means of identification
which is based on the fact that many offenders tend to use the same method again
when committing a crime. Barnes and Teeters (in Van der Westhuizen, 1993:32)
describe it as a system to identify offenders based on the assumption that they leave
behind their trademark in the form of the crime they commit and the methods they
employ. The routine pattern of actions, individualised techniques and the strength of
the habit combined with the success or failure of offenders are, according to Horgan

(1979:57), important factors in determining the modus operandi of the offenders.

In addition, Marais and Van Rooyen (1990:67) state that this profile not only involves
operational methods and techniques, but it also includes the masquerade techniques,
secret language, writing and communication signs of criminals. Weston and Wells
(1990:104) refer to this as the signature of the offender. These are the procedures an
offender engages in to commit a crime successfully. It is a behavioural pattern that

offenders learn as they gain experience in committing offences (Bartol, 1995:241).

According to Maree (1995:78), modus operandi can even be described more broadly,
as it not only involves committing the crime but also the planning process preceding
the crime. The various phases of the crime, namely the planning phase, the
operational phase and the post-offence phase depict the modus operandi of the
offender. The modus operandi is therefore indicative of the motivation for the crime,

as well as the manner in which offenders execute the crime.

In conjunction with Maree (1995:78), Van der Westhuizen (1993:34-39), as well as
Marais and Van Rooyen (1990:68-77), agree that references to modus operandi can

include the following aspects:

e The characteristic actions during the planning phase (which includes determining
the most suitable day and time, the target and potential reward, as well as a means

of escaping from the scene).

o The characteristic actions during the committing of the crime (which includes the
day, date and time when the crime was committed, the spatial distribution of the
crime, the type of premises or building targeted, victim preference, the method of
perpetration and instruments used, the motive of the criminal, the nature of the
property involved, vehicles used during the commission of the crime, as well as

personal characteristics and peculiarities of the offender).



o The characteristic actions after the offence (which includes using vehicles with

which to flee the crime scene).

For the purpose of this study, the modus operandi of the offenders will be examined
from the perspective of the victims. As the details of the planning phase cannot be
supplied by the victims, the operational definition will, therefore, include only the
operational and post-offence phases. On the basis of the above-mentioned discussion,
modus operandi can be operationally defined as the routine in which individualised
methods. techniques and habits are employed by offenders in the operational and

post-offence phases of a retail robbery.

1.2.3 Victim

The word victim is derived from the Latin word victima which has two meanings,

namely:

» To offer a man, animal or any object or a godly being , or to make an offering
during a religious ceremony or

e aperson who suffers, is harmed and or destroyed as a result of another’s actions
(Drapkin & Viano, 1974:13). '

The last mentioned definition is applicable to criminology as the Greek word for
victim, logos, denotes the scientific study of a victim (Schneider, 1982:60). The
Oxford Paperback Dictionary (1988:910) defines a victim as a person who is injured
or killed by another or as the result of an occurrence, whereas Barkas (1978:7) defines
a victim as one who has directly or indirectly suffered as a result of a specific illegal

action.

In 1948, Von Hentig was the first criminologist to refer to the crime victim as the
injured party in his book The criminal and his victim (Drapkin & Viano, 1974:28;
Fattah, 1992:29; Von Hentig, 1948:386). Ziegenhagen (1977:1, 5) adds to Von
Hentig’s description and views the crime victim as a person who is injured or suffered
financial losses as a result of the violation of a law. In this regard, Fattah (1992:58)

states that this violation must be intentional in nature.

Nagel (in Ziegenhagen, 1977:6) further postulates that the term victim is appropriate
even if the victim is not injured and suffers no deprivation whatsoever. Verwey

(1994:19) is in agreement with this statement and the victim is therefore determined
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by reference to the offender’s viewpoint and is the person whom the offender wishes

to damage, thinks he is damaging or actually does damage.

According to Pretorius (1982:11-12) there are three different criteria for defining a

crime victim, namely:

e From a legal point of view one can only be defined as a victim if a crime has
occurred. This, however, excludes anti-social behaviour which is also studied

within the field of Criminology.

o The experience of victimisation is evaluated and only if one experiences
consequences pertaining to the act can one be called a victim. Pretorius (1982:11-
12), however, states that for every empirical study a researcher should decide what
type of victim they are going to include and then specifically define the victim.

o The nature of the victim does not necessarily have to be a person, but can also be a
collectivity, organisation or other societies (Van der Berg, 1997:26). In this regard,
Quinney (1972:320) also states that a definition is susceptible to varying

definitions.

Van der Walt (1985:34) further distinguishes between two types of victims, namely
the active victim who contributed to the victimisation and the passive victim who in
no way, consciously or unconsciously, facilitated in the furthering of the crime. He
further categorises these victims as being either directly or indirectly affected by the
crime, or as being a latent victim who has the potential to become a victim.

For the purpose of this study, a victim will be defined as an individual who has been
directly affected and suffered negative effects which may include financial, physical,

emotional and social consequences as a result of a retail robbery.

1.3 STATEMENT OF THE PROBLEM

Crime is directly or indirectly a threat to every member of the South African society. It
has a negative effect on the victim, the offender, their families, as well as the economy
and stability of the country (Kruger, 1978:460). Violent crime, such as retail robbery,
gives rise to feelings of fear and insecurity in the community and hampers
socio-economic development and productivity.

10



1.3.1 Extent of retail robbery

According to Schonteich (2000:5), the crime index of the Nedcor Institute for Security
Studies indicates that violent crime in South Africa increased by almost 10% between
1998 and 1999, more than any other category of crime. In addition, every third crime
reported to the police in 1999 involved violence or the threat of violence (Schonteich,
2000:5).

Statistics (http://www.saps.org.za/8 crimeinfo/200111/prov/rsa.html) indicate that in
1994, 39 958 cases of robbery with aggravating circumstances were reported to the
police. In 1995, the figure rose to 40 596, then dropped to 33 691 in 1996. This
amount decreased in 1997 to 31 737, thereafter increasing to 39 882 in 1998. A steady
increase followed in 1999, 2000 and 2001 with the figures being, respectively, 46 383,
51 091, and finally 56 500. As previously mentioned in section 1.1.3, robbery with
aggravating circumstances displayed a significant increase in 2001. Figure 1 depicts

this increase, as well as the situation since 1994.
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Figure I.  Robbery with aggravating circumstances in South Africa (1994-2001)
(http://www.saps.org.za/8 crimeinfo/200111/prov/rsa.html).

South Africa has also shown an increase in the number of armed robbery attacks
against the retail industry (Pretoria Checkers robbed, 2002:8; Pistol-whipped during
robbery, 2000:6). Reports published in the media over the past two years concerning
this phenomenon confirm this increase (Armed robbers steal substantial amount from

Mayor’s Walk Spar, 2000:3; Crime count - Germiston, 2001:2; Crime count -
Meadowbrook, 2001:2; Crime count - Melville, 2000:2; Crime count - Steeledale,
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2001:2; Crime count - Yeoville, 2000:2; Man held, another on the run after robbery,
2000:2; Murders, robbery in weekend crime, 2000:2; Fourty four thousand rand taken
in robberies, 2000:3; Robbers arrested after they fail to get away, 2000:6; Rowers buit
Rém. in besige winkelsentrum, 1999:1; Rowers vasgetrek na skietery op snelweg,
1999:4; Three suspects wounded in highway shootout, 1999:3; Two armed robberies
foiled, 1999:1; Two die in shooting, 2000:3; Two men slain in robbery bid, 2000:6).

Gibbs and Shelly (1995:309) maintain that retail establishments such as supermarkets,
restaurants and bars are prime targets for offenders interested in obtaining cash. The
reason for this being that they are among the kinds of businesses that have been least
affected by the credit revolution and the account system. They still deal in large
amounts of cash and will most likely continue to do so. As a result, these businesses
are soft targets for robberies. This is especially true for those who are unable to afford

costly security mechanisms.

They are also targeted because their employees are merely ordinary citizens who are
not equipped to defend themselves against robbers. Various other factors also play a
role in the increase in retail robberies in South Africa. Materialism is a major factor,
as these robberies are very lucrative. Unemployment, poverty, and relative deprivation
(the gap between an individual’s expectations of life and the possibilities of realising
these expectations) are some socio-economic factors that may also contribute to this

phenomenon (Crime Information Management Centre, 1998:63).

The climate of violence prevalent in South Africa, as well as the ineffectiveness of the
criminal justice system, also give these offenders the confidence to orchestrate these
daring robberies. According to the Crime Information Management Centre (1998:63),
firearms smuggled into South Africa, together with the many illegal firearms already
available locally, create a market in which firearms are apparently freely available.
The availability of illegal firearms and the number of crime syndicates operating in the
country also contribute to the climate of lawlessness and crimes of violence such as

retail robbery (Crime Information Management Centre, 1998:63).

1.3.2 Aftermath of robbery

Criminal victimisation has many negative consequences for surviving victims, their
families and the community. Conklin (1975:3) states that these consequences can be
measured in terms of direct costs, attributable to the offences themselves, and indirect

costs, attributable to the reactions to the criminal behaviour.
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According to Glanz (1994:21), the impact of robberies on victims can be determined
in respect of the negative effects on aspects such as quality of life, financial loss
suffered as a result of the offence, injuries sustained as well as the emotional and
psychological consequences thereof. Galaway and Hudson (1981:76), however,
indicate that the cost of victimisation is the price that is paid for crime and is measured
in terms of money, property, pain, suffering, loss of life, fear of crime and the

accompanying humiliation.

Some robbery victims may suffer financially as a result of factors which include loss
of cash and property, damage to property, medical costs, the loss of working hours and
security costs. Due to the intense fear this crime arouses, many victims are
traumatised to such an extent that they are unable to speak or continue with their daily
activities after the incident (Van Zyl, 2000:5). Furthermore, this traumatic event often
results in victims experiencing post-traumatic stress disorder (PTSD) symptoms which
may include flashbacks and nightmares of the incident, sleep and eating disorders, a
diminished responsiveness or psychological “numbing” to the external world, feelings
of alienation or detachment from society, difficulty concentrating, and extreme

avoidance of anything that reminds them of the event (Barlow & Durand, 1995:192;
Gabor et al.. 1987:viii).

1.3.3 Problems with the investigation of retail robbery

According to Banton (1985:43), retail robberies have a higher detection, as well as
reporting rate, than street robberies. The higher detection rate is due to the fact that
larger amounts of money are stolen in retail robberies than in street robberies.
Retailers also report the crime more often because they have to submit a claim to their
insurance company in order to replace the stolen revenue. Lack of police resources,
however, hampers the investigation of these crimes. Increased policing requires
revenue for the expenditure. Members of the South African Police Service (SAPS)
currently have a difficult task of apprehending these offenders with their limited

resources (Criminal Justice’s budget down while crime is up, 2000:6).

A major factor influencing the investigation of robbery is manpower or the number of
police officers available to address this crime. Between July 1995 and April 2000 the
number of SAPS employees decreased by 14%, whereas the South African population
increased by about 10% over the same period (http://www.iss.co.za/Pubs/Crime%20
index/00Vol4No2/ThinBlueLine.html). In 1999, South Africa had a civilian to police
officer ratio of 408:1, meaning that for every 408 people living in this country, there
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was one uniformed police officer or detective available. The situation has not changed

drastically and as a result, they are unable to cope with their ever increasing case load.

A further complication is the involvement of gangs and crime syndicates in retail
robbery. These robberies are usually committed by gangs consisting of between three
and ten offenders (Crime count - Meadowbrook, 2001:2; Crime count - Melville,
2000:2; Crime count - Yeoville, 2000:2; Pretoria Checkers robbed, 2002:8). There is
often no obvious link between the various offenders involved and/or many of them
often have immunity against prosecution. The investigations are further confounded
by police having to apprehend various different suspects for the same robbery.
Corrupt officials also play a major role, in that the offenders often have contacts

within the police or the criminal justice system and manage to avoid prosecution.

1.3.4 Problems with existing research

Extensive research on the extent, nature, consequences and prevention of robbery in
general has been conducted overseas by researchers such as Conklin, Gabor et al.,
Duffala, Curtis, as well as Dunn. However, a literature search of South African
databases, undertaken by information specialists at the University of Pretoria’s
Academic Information Service, indicated that no specific research regarding retail
robbery as such had been undertaken on an international or national level. The fact
that each form of robbery is unique (e.g. bank, cash-in-transit, personal and/or retail

robbery), necessitates research into these specific forms of robbery.

1.4 LIMITATIONS OF THE STUDY

Due to the fact that information regarding robbery in general is available at present,
this study was not purely exploratory in nature and the researcher was guided by
available research on robbery in general. This enabled the researcher to compile a
focused interview schedule. One of the limitations of these type of interviews,
however, is the fact that these interviews do not always yield sufficiently rich data. To
overcome this limitation, follow-up interviews were done to obtain information on

respondents’ feelings and experiences.

The size of the sample might also be viewed as limited, however, it is important to

keep in mind that scepticism of research, as well as a need for confidentiality could, in



conjunction with geographical stipulations and cost-effectiveness factors, influence the

response rate.

In the current study, the modus operandi of the offenders is determined from the
victims® perspective. Although it is advised that this element would produce richer
data if studied from the offenders’ perspective, researchers such as Beck (1999:94)
emphasise that victims are a valuable and under-utilised source of information and
victim-based research can be a valuable strategy in identifying the characteristics of

the modus operandi of offenders.

1.5 VALUE OF THE STUDY

As mentioned earlier, Beck (1999:95) is of the opinion that victims are a valuable and
under-utilised source of information and victim-based research can be a valuable
strategy in determining the characteristics of the modus operandi of offenders.
Knowledge of the modus operandi of retail robbers from the victims’ perspective may,
in the first instance, lead to the formulation of various crime prevention strategies.
Apart from the fact that it might assist in improving existing preventative measures
employed by the businesses, new strategies could also be formulated. This study
might also be beneficial in determining which retail establishments are at greater risk
of becoming victims of robbery. If one can determine the risk to retail stores, then it

could be possible to prevent these robberies.

Retail staff and their families live with the effects of robbery incidents on an
increasingly regular basis. Reynolds (1994:180) indicates that the benefits of having
knowledge of victim reactions during a robbery, as well as the consequences following
the robbery, will be of value in terms of training retail staff to deal with such
situations. As a result of this study, potential victims may be informed of possible
precautionary measures and of the risks involved in trying to be heroic during an
armed robbery. Retail robbery through the victims’ eyes may lead to the discovery of
information about the offender and the crime which has, as yet, gone undetected. This
better understanding may even save lives in the future, as victims will be equipped

with knowledge on factors that can increase their potential for injuries.

The findings that come about as a result of this research will also be advantageous to
the SAPS. Police investigators may learn new facts about retail robbery which will

lead to a pro-active role in the policing of this crime. More information regarding the
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modus operandi of retail robbers might even transform the public’s perceptions and
fear of robbery, bringing about a better understanding of the violent nature of robbery.

1.6 AIMS OF THE STUDY
In light of the preceding discussion, the aims of the study are as follows:

(i) To analyse the operational and post-offence phases of retail robberies with
specific reference to the day and time of the robbery, the number of offenders
involved. the weapons used, the violence or threat of violence exercised, as well as

the means of escape.
(i) To determine the situational factors which play a role in retail robberies.
(iii) To ascertain victims’ reactions during a retail robbery.

(iv) To determine the consequences of retail robberies for the direct victims thereof.

1.7 CONCLUSION

In order to realise the above-mentioned research objectives, the remainder of the study
will be divided into various sections. The exposition of the theoretical perspectives to
be applied to the phenomenon of retail robbery will be discussed in Chapter 2. In
Chapter 3 existing research relevant to the study will be highlighted. Based on these
two chapters research expectations of the study will be formulated in Chapter 4.
Chapter 5 will entail a discussion of the research design of the study, including the
sample, measuring instruments, and ethical considerations in evaluating the research
expectations. The results of the study will be presented in Chapter 6. followed by a

discussion of the results. conclusions and recommendations in Chapter 7.



2. THEORETICAL PERSPECTIVES

The essential purpose of theory is the explanation of things that can be observed
(Williams & McShane, 1999:2). The researcher’s use of theories in qualitative
research is substantiated by Huysamen’s (1993:2) statement that it is always
advantageous for a research project to be linked to one theory or another because the
generally accepted nature of theories heightens the impact of the study and prevents it

from being an isolated piece of knowledge.

Various criminology theories such as Merton’s anomie theory, Cohen’s subculture
theory, Sutherland’s differential association theory, Hirschi’s social control theory, the
subculture of violence theory by Wolfgang and Ferracutti, as well as the conflict
theories, can be applied to the phenomenon of retail robbery. However, due to the fact
that the modus operandi of the retail robber from the perspective of the victim, as well
as the situational factors that play a role during a retail robbery and not the causality of
retail robbery are the focus of this study, the routine activities theory of Cohen and
Felson was selected as a guideline for the research. This theory, which was selected in
order to explain the victimisation risk of retail stores, states that the volume of
criminal offences is related to the nature of everyday patterns of social interaction
(Williams & McShane, 1999:236).

Owing to the fact that the determination of the consequences of retail robbery
victimisation is also an aim of the study, three reactionary theories derived from the
field of psychology will be discussed in order to serve as a background for the
discussion of the experiences of the victims in Chapter 6. These reactionary theories
to be highlighted include Burgess and Holmstrom’s crisis theory, Heider’s attribution
theory and Janoff-Bulman and Frieze’s theory of victim reactions. In addition, based
on these three theories, a Model of the victim’s experience after a retail robbery

will also formulated for the purposes of the current study.

2.1 ROUTINE ACTIVITIES THEORY

The development of the routine activities theory, as well as the theoretical assumptions
thereof. will subsequently be discussed. Thereafter, it will also be applied to the

phenomenon of retail robbery.
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According to Sheley (1995:334), the routine activities theory has its roots in the
ecological tradition and shares the social disorganisation theory’s focus on factors that
control the occurrence of crime. The study of ecology has a long history in
Criminology and goes as far back as the mid-nineteenth century when Quetelet and
Guerry identified regular patterns in the distribution of criminal activities. Messner
and Tardiff (1985:241), as well as Williams and McShane (1999:57), state that the
research of Robert Park and Ernest Burgess which led to their concentric zone model
in 1925, as well as the work of Clifford Shaw and Henry McKay in 1942, reaffirmed
the earlier proposition that illegal activities are systematically distributed according to

geographical and social boundaries.

Lawrence Cohen and Marcus Felson, the exponents of the routine activities theory,
were inspired by Amos Hawley’s theory of human ecology proposed in 1950, in which
he emphasised the nature of routine activities as an essential part of everyday life
(Sheley, 1995:176; Williams & McShane, 1999:236). As a result they proposed the
routine activities approach in 1979 in an attempt to explain the increasing crime rate in
America during the 1970’s (Brown et al., 2001:220). '

2.1.1 Theoretical assumptions of the routine activities theory

The routine activities approach is intended to explain direct contact predatory
violations (Sherman. Gartin & Buerger, 1996:96). According to Messner and Tardiff
(1985:242), these violations are illegal acts which involve a direct physical encounter

between an offender and a victim.

The routine activities theory essentially states that the volume of criminal offences is
related to the nature of everyday patterns of social interaction. According to Williams
and McShane (1999:236), routine activity means any commonly occurring social
activity that provides for basic needs. Examples of these activities include formal
work, leisure activities, obtaining shelter, child rearing, grocery shopping and sleeping.
The bulk of these activities occur outside the home and the effect of this has been the
convergence, in time and space, of suitable targets for crime and motivated offenders.
According to Bonn (1984:213), spending more time outside the home places more
people in more situations where they can be targeted by offenders. Routine activities
thus place people at greater risk of being a victim of violent crimes such as robbery
(Barkan, 1997:102; Reid, 1988:166; Sheley, 1995:176; Vito & Holmes, 1994:145).



As routine activities change, the opportunities for crime are also influenged (Williams
& McShane, 1999:237). This change in routine activities therefore changes the
opportunities for crime. The shift of routine activities for women, due to their
increasing participation in the labour force (Bonn, 1984:213), can serve as an example
hereof. As a result of this change, womens’ possibility for victimisation has increased

in relation to their increased exposure to motivated offenders.

According to the routine activities theory, the convergence in time and space of three
variables contribute to the likelihood of a crime occurring, namely a motivated
offender, a suitable target, and the absence of capable guardians (Brown et al.,
2001:220). These three variables will subsequently be discussed.

e Motivated offender

In the opinion of Williams and McShane (1999:236), Cohen and Felson were not
particularly concerned with this factor. To them, offender motivation is assumed
and enough existing criminological theories, such as those of Cloward and Ohlin,
as well as Merton, focus on the offenders and the influences or factors motivating
them to commit a crime. Cohen and Felson wanted the focus of their theory to lie
in other areas such as how the routine behaviour of individuals transforms them
into suitable targets in situations where there is a lack of guardianship (Maxfield,
1987:276).

e Suitable targets

The suitability of targets is influenced by four components, namély the value,
physical visibility, accessibility, and inertia thereof (Felson, 1998:57; Cohen &
Cantor, 1980:143). The value of a target is influenced by its financial and
symbolic desirability, while the physical visibility refers to the risk of being
observed during the course of the crime (Dussich & Eichman, 1976:94).
Accessibility indicates the ease with which a criminal can approach or leave a
target without being noticed. This, in turn, can be linked to the concept of inertia
which concerns the ease with which an offender can attain the desired target
(Felson, 1998:57). The amount of moveable assets, as well as the resistance
shown by the target or individual are taken into account here (Cohen & Cantor,

1980:143).



e Absence of capable guardians

Guardianship pertains to how well a potential target of crime is protected (Sheley,
1995:334). The most significant guardians in society are ordinary citizens going
about their daily routines. Felson (1998:53) states that a guardian is not usually
someone who brandishes a gun or threatens an offender with quick punishment,
but rather someone whose mere presence serves as a gentle reminder that someone
is watching. According to Lynch (1987:287), this could include people such as
professional security guards or simply the mere presence of someone who may
prevent the crime. Physical obstacles or technological mechanisms such as alarms,

burglar bars and closed circuit television can also be considered as capable

guardians.

According to Cohen and Felson (1979:592), routine activities create a convergence in
time and space of motivated offenders and suitable targets, in the absence of capable
guardians. If one of these three variables are missing, the likelihood of crime
decreases. However, if all of these variables are present, and one of thp elements is

strengthened, then the probability of crime increases (Williams & McShane,
1999:237).

In addition, the routine activities theory stresses the importance of ecological factors in
explaining victimisation. Barkan (1997:103) states that victimisation depends on
people’s routine activities, as well as on the physical characteristics of the
neighbourhood. According to him, the convergence of motivated offenders and
suitable targets in the absence of guardians is, due to physical characteristics of certain
areas, more likely in some neighbourhoods than in others (Barkan, 1997:102). These
likely neighbourhoods usually include slums and lower-class areas and specific

locations within these neighbourhoods are also more vulnerable than others.

The above-mentioned areas are characterised by physical signs of incivility, such as
buildings in disrepair, litter, vandalism, and abandoned buildings and cars. Among the
social signs of incivility are loiterers, vagrancy, prostitution, and public drunkenness,

as well as the visible sale and use of drugs (Lab, 1997:10).
According to Lab (1997:42), there is a direct link between incivility and crime, since

incivility may lead to the deterioration of an area. In addition, incivility also causes
fear of crime and creates the image that residents are not concerned and therefore
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“ripe” for crime. Sherman et al. (1996:96) refer to these areas as hot spots of

predatory crime.
2.1.2 Application of the routine activities theory to retail robbery

The routine activities theory can be applied to the phenomenon of retail robbery due to
the fact that it may be seen as a direct contact predatory violation. Predatory
violations, according to Messner and Tardiff (1985:242), entail the direct physical
contact between an offender and a victim, or between the offender and an object which

the offender intends to steal or damage.

Landau and Fridman (1993:167) confirm that robbery, as well as murder, can be
classified as direct contact predatory violations. According to the routine activities
theory, direct contact predatory violations such as robbery may occur when a
motivated offender and a suitable target converge in a specific time and place in the
absence of capable guardians. Routine activities also affect the exposure of persons
and property to risk, which in turn provides varying opportunities for robbery
victimisation (Maxfield, 1987:277). Variations in the everyday routine activity
patterns of individuals can therefore increase or decrease the possibility that a
motivated retail robber and suitable store will converge at a specific place and time in
the absence of capable guardians (Maxfield, 1987:276).

The routine activities theory is applicable to retail robbery once the emphasis is placed
on the situational opportunities that arise when a motivated retail robber and a suitable
target converge in the absence of capable guardians at a specific place and time
(Brantingham & Brantingham, 1978:115). The above-mentioned three variables will

subsequently be applied to the phenomenon of retail robbery.

e Motivated offender

In accordance with the routine activities theory, the presence of a motivated
offender is assumed. It can be accepted that there are sufficient motivated

offenders with the ability and expertise to rob a retail store.

Barkan (1997:275), as well as Landau and Fridman (1993:168), state that the
primary motivation for robbery is economic or monetary gain. For the robber, a
hold-up of a commercial establishment, such as a retail store, will generally net a

vast sum of money (Conklin, 1981:296). Although Conklin (1972:69), as well as
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Feeney and Weir (in Gabor et al., 1987:27), agree with this statement and money is
widely accepted as the primary motive for robbery, Katz (in Barkan, 1997:276)
contends that the amount of money that persistent robbers gain from their robberies
is too small for economic gain to be their primary motive. He states that respect
from their peers may also be a motivational factor. In spite of disagreement
amongst researchers concerning the main intent for robbery, the fact that there are

individuals whom are motivated to rob a retail store is acknowledged.

e Suitable targets

As mentioned previously in section 2.1.1, target selection is influenced by four
components, namely the value of the target, physical visibility, accessibility and
finally, inertia. Due to the assertion that the primary aim of robbery is economic
gain, it can be assumed that the value of the target would play an imI:;ortant role in
target selection (Landau & Fridman, 1993:168). Barkan (1997:276) states that
retail robberies have increased because retail stores usually have a fair amount of
money. According to Brown et al. (2001:220), the increased availability of luxury

items in retail stores associated with societal affluence also contributes to a greater

suitability of these targets.

Professional robbers - whether gangs or individuals - usually rob persons who, as
part of their employment, are in charge of money or goods. They view themselves
as taking from the company, not from the actual individuals involved (Beirne &
Messerschmidt, 1991:101). The target should also be vulnerable, meaning that the
store should have staff who would offer no resistance, have few clients in the
building. as well as easily accessible escape routes (Naudé & Stevens, 1988:170).

The physical visibility of retail stores refers to the risk of being observed during
the course of the crime (Dussich & Eichman, 1976:94). It is essential for
businesses such as retail stores to be visible to all in order to attract customers and
to earn money. This visibility, however, could also enable potential robbers to see
everything that is happening inside the store and thus make the store a more

suitable target.

A retail store has pre-determined working hours every day of the week. The store
opens at a specific time and closes at a specific time. This routine increases the
risk of victimisation for the owner or manager who unlocks and locks the store.
Visibility, therefore, also plays a role in that the offender may be ‘aware of the
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times when the store is not busy. Knowledge of the stores’ peak trading hours may
provide the potential robber with a notion of the time when there will be the least

amount of people to observe the offender and the crime.

Retail stores are often open until late in the evening which also increases the
vulnerability of the store. This factor can also be linked to the component of
accessibility for the reason that the offender has knowledge of when the store

would be the most accessible for the robbery to be committed.

The proximity of a store to a major highway, which is an ideal escape route, may
also play a role in it’s vulnerability to robbery. According to Gabor et al. (1987:
183). these routes not only allow offenders to leave the area of the crime quickly,

but also provide them with the cover of other traffic.

The next component is inertia, which refers to the ease with which the target can
be obtained. In the case of a retail robbery, inertia is also directly linked to the
accessibility of the store. The accessibility of retail stores could influence the
offender’s decision to commit the crime because gaining access would require

more effort on the offender’s part.

Professional robbers, as identified in Conklin’s typology of robbers (to be
discussed in Chapter 3), usually strike at banks and businesses, stealing large sums
of money. These offenders are committed to robbery because it is direct, fast, and
sometimes very profitable (Bartollas & Dinitz, 1989:263). When a robber has to
choose a target, he prefers a victim who has a large sum of money, such as a retail
store (Barkan, 1997:275; Vetter & Silverman, 1986:98). This relates to the
concept of inertia as it can be used immediately, whereas other items such as
jewellery have to be sold first, increasing the possibility of the robber being caught.

The success of a robbery also rests upon the ability of the offenders to approach the
target without drawing attention to themselves. Robbers must act quickly in order
to obtain their goal, while the amount of resistance offered by the target will
influence the ease with which a robbery is carried out. In this regard, Brown et al.
(2001:220) also mention that products have become increasingly compact and

mobile, further facilitating the task of robbers.

Retail store owners, managers and personnel are also vulnerable to robbery

because their employment involves face-to-face contact with large amounts of
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people on a routine basis. According to Lynch (1987:295), the risk of
victimisation or exposure to motivated offenders is greater for these employees
than for those less accessible to the public, such as the store accountant. Lynch
(1987:295) also states that individuals who handle money as part of their job, as

many retail store workers do, face a greater risk of victimisation than those who do

not.
e Absence of capable guardians

Einstadter (1995:81) suggests that robbers plan their robberies and select targets
which they have been observing over a period of time. These observations enable
robbers to determine if there is an absence of capable guardians at their desired
target. As mentioned in paragraph 2.1.1, people, as well as technological
mechanisms, serve as guardians to property. Individuals that act as guardians to a
store may be the owners, managers, employees or the clients of the store. Physical
protection by security guards or the patrolling of the area surrounding retail stores

by guard dogs may also serve as guardians.

Cohen and Cantor (1980:144) state that the presence of police patrols, traffic
officers. security guards, as well as members of a neighbourhood watch, have an
important influence upon the offender’s decision to commit a certain crime at a
specific time and place. Retail robbers must therefore take the actual or perceived
presence of protection or guardians into account when attempting a robbery. The
presence of eye-witnesses who could observe the crime being committed may, for

example, influence the offender not to carry out the intended crime.

Technological mechanisms which could increase the guardianship of retail stores
may encompass mechanical and electronic locks, automatic light switches,
automatic telephone diallers (which dial through to the police when pressed during
a robbery), alarm systems and closed-circuit television (Naudé & Stevens, 1988:
220). These mechanisms, however, are expensive, and not every store owner is
able to afford the added security. If this is the case, then the vulnerability of the

store increases.

Guardians could have a negative effect on target suitability and complicate the
robbery for the offender. The suitability of the target could be affected by the
presence of alarms or surveillance cameras, which would increase the visibility of
the offender and hamper accessibility. The store owner, manager or any bystander
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in retail stores could also have an influence on target suitability for the reason that
they may be capable of resisting the offender, or even be in possession of a weapon
(Lynch, 1987:294).

In light of the above discussion, the assumption can be made that the daily routine
activities of a retail store, its owner or manager and its clients, influences the
convergence of three elements, namely a motivated offender, a suitable target, and the
absence of capable guardians necessary for a direct contact predatory violation to take

place.
2.1.3 Evaluation of the routine activities theory

The most important contribution of routine activities theory is probably the argument
that crime rates are affected not only by the size of the supply of motivated offenders,
suitable targets, or lack of guardianship, but also by the factors affecting the frequency
of their convergence in time and space (Sherman et al., 1989:30). In addition to this,
Vito and Holmes (1994:411) state that the application of the routine activities theory
can provide a framework according to which crime patterns can be studied and crime
rates subsequently decreased. Brown et al. (2001:221) have contended that it holds
more meaningful implications for crime prevention than ideologically driven theories
of crime (Brown et al., 2001:221).

In emphasising both social disorganisation and ecology, the routine activities theory is
considered to be a continuation of the Chicago school of Criminology (Williams &
McShane. 1999:236).  Messner and Tardiff (1985:242) consider the principal
contribution of the routine activities approach to be that it organises the insights and
observations from the broader ecological tradition into a coherent analytical
framework. In other words, it provides an integrated explanation for the many diverse

findings of past research on the spatial and temporal distribution of crime.

Williams and McShane (1999:236) state that the popularity of the routine activities
theory was the result of a growing interest in victimology and an ecological approach
to crime prevention. This theory does not explain why offenders commit crime, but
focuses on victimisation and the elements necessary for a direct contact predatory
violation to take place. The theory has also made an important contribution to
Criminology, due to the reawakening of assumptions about the rational nature of

humans and the ability of offenders to select vulnerable targets.
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The approach also presents an explanation for recent changes in societal crime rates
(Messner & Tardiff, 1985:242). In addition, the routine activities theory can be used
to explain rates of victimisation for specific crimes. Certain individuals, based on
differences in their routine activities, will be more susceptible to robbery than others.
Similarly, certain locations are more susceptible to crime because of the type of
prevalent activities and the amount of social activity present (Williams & McShane,
1999:237). Retail stores are examples of locations that are more susceptible to crime

as a result of the above reasons.

According to Vito and Holmes (1994:145), the routine activities theory can also be
potentially beneficial in situational crime prevention. In their theory, Cohen and
Felson mentioned the importance of architectural planning and environmental design
through which guardianship may be increased and the amount of suitable targets
decreased (Williams & McShane, 1999:222). Guardianship can, for example, be
increased by increasing the observation by police patrols as well as bystanders,
whereas target hardening, such as security guards at retail stores, aids in decreasing the

amount of suitable targets available to offenders.

Sociologists such as Carroll and Jackson (in Reid, 1988:16), have, however,
questioned the assumptions of the routine activities theory. They raised the possibility
that the dispersal of routine activities away from the home does not necessarily have a
direct effect on the crime rate. They state that routine activities are rather a process
that influence the structural factors motivating offenders to commit direct contact

predatory crimes.

Miethe, Stafford and Lang (1987:185) consider the major limitation of the theory to be
the lack of testing with ecological data at actual places where offenders, targets. and
weak guardians converge. As they point out, most tests of the routine activities
theory lack independent measures of the lifestyles in question and substitute presumed
demographic characteristics for them. Although Cohen and Felson do provide data on
the personal risks of victimisation in different places, they do not link those individual
risks to variations in the amount of time individuals spend in different types of places.
Sherman et al. (1989:31) believe that due to Cohen and Felson’s emphasis on the
spatial and temporal ecology of crime, the most appropriate unit of analysis for the

routine activities approach would be places.

Massey, Krohn and Bonati (in Brown et al., 1996:274) also criticised the assumption

of motivated offenders on both theoretical and methodological grounds. Due to the
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difficulty of measuring this concept, they suggest replacing it with a measurement of
“potential offenders”. Brown et al. (2001:222) state that the assumption of a pool of
motivated offenders is perceived by some as neglecting the factors that cause crime.
Furthermore, they found that this perspective may blame the victim for putting
themselves in hazardous positions as a result of their choices of routine activities and

their lifestyles.

Several other matters remain in dispute, namely whether lifestyle better predicts
violent or property victimisation, whether target attractiveness and the lack of
guardianship are more indicative of victimisation than living near high-crime areas,
and even whether time spent away from home predicts robbery (Maxfield, 1987:278;
Barkan, 1997:103).

Kennedy and Baron (1993:93) add that the origin of criminal opportunities can only be
fully understood if there is knowledge of the motivations or decisions made by the
offender, the target and the guardian, prior to the convergence of these three elements.
They maintain that these decisions or motivations not only affect their routine

activities. but also their actions upon convergence.

There has also been some question as to the validity of the routine activities theory.
Barkan (1997:104) states that white-collar crime can not be explained by the routine
activities theory. It has also been maintained that the routine activities theory may not
explain all violent crime victimisation. Violent crimes are often expressive, irrational
acts that require a confrontation between an offender and a victim. It was found, as
mentioned previously, that the routine activities theory does not explain the risk of
violent victimisation for high-risk groups such as males, low-income individuals, the
single, and the young (Vito & Holmes, 1994:146).

Marked discrepancies in victimisation among certain social groups ha.ve also been
recognised. According to Maxfield (1987:278), recent research has attempted to
determine whether these differences can be accounted for by variation in routine
activities or lifestyle. Clarke, Ekblom, Hough and Mayhew (in Maxfield, 1987:278)
found that. taking into account the amount and type of leisure activity, people over the
age of 60 are at a lower risk of victimisation than younger persons are. At the other
extreme, Riley (in Maxfield, 1987:278) found that similar lifestyles are associated

with victimisation and delinquency amongst adolescents.



According to Lynch (1987:294), the socio-demographic characteristics that are
generally associated with victimisation are not influential in predicting the risk of a
work environment, such as a retail store. Similarly, Cohen and Felson focus on
victimisation resulting from direct contact predatory offences. such as those that occur

in a retail store environment (Maxfield, 1987:277).

Sykes and Cullen (1992:132) maintain that an explanation of victimisation based on
lifestyle or routines has an intuitive appeal, but lacks specificity. They state that it is
necessary to know which routines are associated with different kinds of crimes, and
the extent to which the influence of lifestyles or routines might be outweighed by the

ill fortune of simply being in the wrong place at the wrong time.

According to Lynch (1987:284), the measurement of the routine activities theory is
also questionable. As lifestyles can include any number of activities undertaken on a
routine basis, routine activities should be more narrowly defined in order to simplify
empirical research. In spite of this, the emphasis of the pre-requisite variables
necessary for a crime to be committed and the fact that offenders select their targets
according to the target suitability and absence of guardianship, are of value to the

present study.

2.2 VICTIM EXPERIENCES

The following theories will be used to provide a theoretical backdrop for the

experiences of the victims, as well as the consequences suffered as a result of retail

robberies.

2.2.1 Crisis theory

The first theory developed to explain victim reactions was the crisis theory (Resick &
Nishith, 1997:40). The exponents of the crisis theory, Burgess and Holmstrom
(1986:353), propose that following an event that is beyond a person’s normal
resources and abilities to cope, they experience psychological distress (Lurigio,
Skogan & Davis, 1990:76). As indicated by Notes (www.angelfire.com/ns/south
easternnurse/crisistheory.html), there are four phases of a crisis, namely:
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e Phase I is where the person has an increase in anxiety in response to a traumatic
event. If the person’s coping mechanisms work, there is no crisis, but if the coping

mechanisms are ineffective, a crisis occurs.
o Phase II is where the anxiety continues to increase.

e In phase III the anxiety continues to increase and the person asks for help. If the
individual was emotionally isolated before the trauma they probably will not have

adequate support and a crisis may occur.

o Phase IV is characterised by the active crisis where the person’s inner resources and
supports seem to be inadequate. The person often ruminates about the incident and
wonders what they did or how they could have avoided the trauma. Relationships
with others suffer and they view others in terms of how they can help solve the
problem such as listening to the person’s ruminations about the incident and giving
advice. They often verbalise that it feels like they are losing their mind.

Reynolds (1994:69) maintains that post-traumatic stress disorder (PTSD) is often
diagnosed under these circumstances. Where an individual has experienced a
psychologically traumatic event outside the limits of normal experience that involved
a serious threat to the ;;erson’s life or physical integrity for example, a life-threatening
situation, the destruction of one’s home, seeing another person mutilated or killed, or
being the victim of physical violence, PTSD can develop (Carson & Butcher,
1992:156). Sue, Sue and Sue (1994:192), however, state that not everyone who is
exposed to a traumatic event develops PTSD and that other factors' such as the
person’s individual characteristics, their perception of the event, and the existence of
support groups also have an influence. They further state that victims of trauma
whose experience leads them into developing a generalised perceived loss of control
are likely to develop the most severe PTSD (Sue et al., 1994:192). PTSD is usually

characterised by the following symptoms:

o The traumatic event is persistently re-experienced by the individual and they may

have intrusive, recurring thoughts or repetitive nightmares about the event.

o The individual persistently avoids stimuli associated with the trauma; for example,
they try to avoid activities related to the incident or block out the memory of certain
aspects of the experience. Situations that recall the traumatic experience provoke
anxiety.
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e The individual may experience persistent symptoms of increased arousal, such as
chronic tension and irritability, often accompanied by insomnia, the inability to

tolerate noise, and the complaint that “I just can’t seem to relax”.
¢ The individual may experience impaired concentration and memory.

o The individual may experience feelings of depression. In some cases they may
withdraw from social contact and avoid experiences that might increase excitation
and this is commonly manifested in the avoidance of interpersonal involvement,
loss of sexual interest, and an attitude of “peace and quiet at any price” (Carson &
Butcher, 1992:156). '

Carson and Butcher (1992:156) note that it is important to keep in mind that the
criteria for PTSD specify that the reaction last for at least one month; if the length of
the reaction is less than that, it would be considered a “normal” stress reaction to a
clearly threatening situation. They further state that in all cases of post-traumatic
stress, conditioned fear - the fear associated with the traumatic experience - appears to

be a key causal factor in developing PTSD symptoms (Carson & Butcher, 1992:159).

Resick and Schnicke (in Resick & Nishith, 1997:42) proposed that PTSD often results
from an inability to integrate the event with prior beliefs and experiences. They state
that when new, incompatible events occur, the person either alters the new information
to fit prior beliefs (assimilation) or alters the prior beliefs to accept the event
(accommodation). Over-accommodation to the event is also possible, with victims

making statements such as “No one can be trusted” or “I am never safe”.

Lurigio et al. (1990:76) indicate that if new attempts to cope with the traumatic event
are ineffective, the agitation and symptomatology of a victim will increase. However.
it has been proposed that such distress is limited - within four to six weeks, the person

will resolve the crisis either adaptively or maladaptively (Lurigio et al., 1990:76).

When a person feels competent to handle a stressful situation, a task-oriented response
is typical and involves adaptive behaviour that is directed primarily at dealing with the
requirements of the stressor (Carson & Butcher, 1992:147). Typically, this response
means the individual objectively appraises the situation, works out alternative
solutions. decides on an appropriate strategy, takes action, and evaluates feedback.
Carson and Butcher (1992:147) state that task-oriented responses may involve making

changes in one’s self, one’s surroundings, or both, depending on the situation. The
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action may be overt, as in showing one’s spouse more affection, or it may be covert, as
in lowering one’s aspiration and not expecting too much of the world. The action may
involve retreating from the problem, attacking it directly, or trying to find a workable
compromise. Carson and Butcher (1992:147) consider any of these actions to be
appropriate under certain circumstances. Janis (in Carson & Butche}, 1992:177),
however, also found that individuals who are outwardly calm and appear to feel
invulnerable to real danger are likely to have more post-crisis problems than

individuals who have been *“part-time worriers” beforehand.

When a person’s feelings of adequacy are seriously threatened by a stressor, a
defence-oriented response tends to prevail, that is, behaviour directed primarily at
protecting the self from hurt and disorganisation, rather than at resolving the situation
(Carson & Butcher, 1992:147). Carson and Butcher (1992:147) indicate that there are
two common types of defence-oriented responses. The first consists of responses such
as crying, repetitive talking, and mourning that seem to function as psychological
damage-repair mechanisms. The second type consists of the so-called ego- or
self-defence mechanisms and include such responses as denial and repression which
relieve tension and anxiety and protect the self from hurt and devaluation (Burgess &
Holmstrom. 1986:356). These mechanisms protect an individual from external
threats. such as failures in work or relationships, and from internal threats, such as
guilt-arousing desires or actions (Carson & Butcher, 1992:147). They also appear to

protect the self in one or more of the following ways:

o by denying, distorting, or restricting an individual’s experience;
o by reducing emotional or self-involvement; and
« by counteracting threat or damage (Carson & Butcher, 1992:147).

The above defence mechanisms are ordinarily used in combination rather than singly.
and are often combined with task-oriented behaviour. However, ego-defence
mechanisms are considered maladaptive when they become the predominant means of
coping with stressors (Carson & Butcher, 1992:148). The individual’s reaction is
considered maladaptive if they are unable to function as usual or if the person’s
reaction to the particular stressor is excessive (Carson & Butcher, 1992:151) and may
include inappropriate coping strategies such as denial or alcohol abuse (Burgess &
Holmstrom, 1986:361).

Through either of the above strategies, overt distress should be alleviated within
approximately six weeks (Lurigio et al., 1990:76). Resick and Nishith (1997:40)
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indicate that a victim of crime should try to resolve the crisis as quickly as possible
and avoid developing maladaptive coping strategies. However, the crime victim’s
pre-victimisation adjustment is also a strong predictor of the measure to which the
victim will adjust after victimisation. Burgess and Holmstrom (in Lurigio et al.,
1990:54) state that victims with pre-existing emotional and psychological problems
such as anxiety attacks, will have more difficulty than those whose social functioning
and emotional state were normal prior to victimisation. Furthermore, being a previous
victim of crime is an important life stressor that can also affect victim recovery and is

generally associated with serious symptoms as well as poorer adjustment following

victimisation.
2.2.1.1 Application of the crisis theory to retail robbery

Zedner (1994:1223) states that crime and violence cause psychological trauma and, it
is assumed for the purposes of this study, that robbery is no exception. The crisis
theory indicates that a. victim would experience psychological distress after a retail
robbery as this would be beyond his/her normal resources and abilities to cope
(Lurigio et al., 1990:76). As retail robbery entails violence or the threat of violence
(as discussed in section 1.2.1), the threat to a victim’s life could result in them
experiencing PTSD symptoms after the robbery which may include flashbacks;
nightmares; painful memories of the retail robbery; a psychological “nufnbing” to the
external world; feelings of alienation from society; sleep and eating disorders: and
avoidance of anything that reminds them of the event (Barlow & Durand. 1995:192;
Gabor et al.. 1987:viii; Nomoyi, Davis, Theron & Klopper, 2000:98).

The impact of the retail robbery depends, in part, upon the ability of the victims to deal
with the resulting emotional trauma and their adaptive or maladaptive coping
strategies (see Model of the victim’s experience after a retail robbery, section
2.2.4). Various factors would influence a retail robbery victim’s choice of coping
strategy as either adaptive or maladaptive. Carson and Butcher (1992:147) state that
an adaptive strategy includes task-oriented responses which may involve making
changes in one’s self, one’s surroundings, or both, depending on the situation. In
terms of retail robbery, this task-oriented response may involve the victims becoming
more cautious or vigilant, improving the security measures in their stores or changing

their cash pick-up routines.



2.2.1.2 Evaluation of the crisis theory

In terms of the time frame for recovery proposed by the crisis theorists which is that
the crisis should be resolved within four to six weeks, it has been found that the
majority of improvement occurs within the first three months following a crime
(Lurigio et al., 1990:76). However, in a study conducted by Friedman, BischofTf,
Davis and Person (in Lurigio et al., 1990:57), it was found that robbery victims were
still plagued by disturbing and repetitive thoughts of the incident three months
following the crime. Furthermore, many rape victims continue reporting problems
with fear, anxiety, depression, social adjustment, sexual dysfunctions, and self-esteem
for years after the event (Resick & Nishith, 1997:40). Rape victims report
experiencing distress in a study done by Friedman, Bischoff, Davis and Person (in
Lurigio et al., 1990:57) longer than six weeks after the incident, meaning they have

not become symptom-free in six weeks.

Burgess and Holmstrom (1986:355) state that it should be kept in mind that research
on adaptation to stress is still a relatively new field and that one major problem
appears to be the lack of a classification system to organise data on adaptive
responses. Cohen (1987:285) adds that researchers, health practitioners and the public
want to know which coping strategies are most adaptive, but that question cannot be
simply answered. Cohen (1987:286) further notes that the context must also be
considered when assessing adaptiveness and that a particular strategy may be adaptive
in one situation but not in another. The possibility, however, also exists that
continuous life changes and serious life stresses may equip the victim with more
effective coping strategies, thus facilitating post-crime adjustment and recovery
(Lurigio et al., 1990:76).

Lurigio et al. (1990:76) further argue that the crisis theory does not explain why
particular symptoms are developed by victims. They also state that it does not predict
which victims are more likely to have more problems with recovery or what variables
may affect the reactions and recovery of victims. Despite this criticism, the crisis
theory can be used in conjunction with the next theory to serve as theoretical

background for victim’s experiences and reactions after a retail robbery.
2.2.2 Janoff-Bulman and Frieze’s theory of victim reactions

Janoff-Bulman and Frieze’s theory of victim reactions after victimisation is based on

the premise that all individuals have three basic assumptions namely, the belief in

o)
i)



personal invulnerability; the perception of the world as meaningful and
comprehensible; and the view of the self in a positive light (Janoff-Bulman & Frieze,
1983:3). They state that criminal victimisation may result in a victim questioning
these assumptions and by doing so destroy the stability with which these victims are
ordinarily able to function. Subsequently, assumptions are shattered and victims of
crimes are no longer able to see their world as safe. Janoff-Bulman (1992:51) affirms
that this traumatic event has a profound effect on a victim’s fundamental assumptions
about the world, while Wortman (1983:199) adds that these assumptions can indeed

affect an individual’s reaction to a victimising experience.

e The assumption of invulnerability

According to Janoff-Bulman (1992:51), each person maintains an illusion of
invulnerability. Indestructibility and the continuity of a secure existence are taken
for granted by most individuals and Janoff-Bulman and Frieze (1983:4) state that
this illusion of invulnerability is based on the belief of most individuals that “It
can’t happen to me”. They contend that this perception of invulnerability can be
maladaptive (see discussion in section 2.2.1, the crisis theory) if it keeps people
from engaging in effective preventive behaviours or causes them to be slow to
recognise that a crime is taking place. Such a person might take longer to initiate
coping strategies to deal with the crisis, and might therefore cope less effectively

with crises that demand immediate action (Wortman, 1983:209).

The experience of victimisation may shatter a victim’s aésumption of
invulnerability and they can no longer say that it will never happen to them. The
destruction of this assumption manifests itself in the victim’s pre-occupation with
the fear that they will be victimised again (Janoff-Bulman & Frieze, 1983:3).
Symptoms of psychological distress such as feelings of intense- anxiety and
helplessness may accompany the victim’s lost sense of safety (Janoff-Bulman &
Frieze, 1983:4; Perloff, 1983:42; Wortman, 1983:197).

Perloff (1983:42) distinguishes between two types of vulnerability namely, unique
vulnerability (more vulnerable than the average person) and universal vulnerability
(equally as vulnerable as everyone else). She asserts that victims with perceptions
of unique vulnerability may be more prone to maladaptive coping and anxiety, low
self-esteem, and depressive symptoms than victims with perceptions of universal
vulnerability (Perloff, 1983:42). Perloff (1983:42) further suggests that victims
with a sense of unique vulnerability should be more likely to attribute the

34



misfortune to internal causes (e.g. personal traits or behaviours), while victims
with a sense of universal vulnerability should be more likely to attribute the

misfortune to external causes (e.g. chance or environmental factors)(see section

2.2.3, attribution théory).
e The world as meaningful

The assumption of invulnerability rests, in part, on the basic belief that events are
comprehensible and orderly and, therefore, controllable. An example of this would
be the belief that misfortune can be prevented by engaging in sufficiently cautious
behaviours. According to Lerner’s just world theory (in Janoff-Bulman & Frieze,
1983:5), individuals believe that people get what they deserve and deserve what
they get. The world is considered to be meaningful because people know what to

expect and why negative events occur.

The world, however, does not appear meaningful to victims who feel they were
cautious and are good people. Being victimised, therefore, does not make sense to
them and destroys their feelings of stability and safety. Janoff-Bulman and Frieze
(1983:6) state that this loss of meaning seems to focus on the question “Why did
this event happen to me” and result in victims developing coping: strategies to

restore their previous assumption.
e Positive self-perceptions

People generally operate under the assumption that they are worthy and maintain a
high level of self-esteem (Van der Berg, 1997:57). The experience of being
victimised may lead to a questioning of these self-perceptions. The trauma of
victimisation often activates negative self-images and victims may then see
themselves as weak, helpless, needy, frightened and out of control. Victims of
crime invariably experience a profound threat to their autonomy which upsets their
equilibrium in life (Janoff-Bulman & Frieze, 1983:6). Victimisation interferes
with a positive self-image by creating a feeling of unworthiness, .impurity and
self-blame (see attribution theory, section 2.2.3 for discussion) and thus changing

the positive self-image into a negative one.



As a result, victims often develop certain coping strategies to restore the above
assumptions and find meaning in the incident. Cognitive restructuring is a coping
mechanism in which victims re-interpret their experience to reduce the adverse effects
of the incident. According to Wortman (1983:207), there are five cognitive

mechanisms that may minimise the impact of victimisation, namely:

o finding meaning in the episode;

e engaging in downward comparisons (e.g. thinking of themselves as bemg better off
than other victims);

o amplifying the incident;

« evaluating the event as a personal growth opportunity or believing that it will bring

some or other benefit.

Victimisation examines the emotional power of victims and has an impact on the
personal assumptions they hold about the world around them. Through cognitive
restructuring these assumptions are restored and victims obtain meaning from the
negative incident. Research by Silver, Boon and Stones (in Lurigio et al., 1990:60)
indicates that if victims understand their victimisation or make sense of it, they report
less psychological distress, greater self-esteem and better social adjustment. Thus, if
victims believe that they are better off than other victims, or learn sométhing positive

out of the incident, recovery and adjustment after victimisation are facilitated.

2.2.2.1 Application of Janoff-Bulman and Frieze’s theory of victim reactions

to retail robbery

According to Perloff (1983:42), one of the most common reactions to victimising
events such as crime is a drastically heightened sense of vulnerability. It is, therefore,
postulated that the assumptions that victims of retail robberies have about the world
around them may be shattered as a result of the robbery. In accordance with
Janoff-Bulman and Frieze (1983:4), prior to the robberies victims may have felt that
robberies only happen to other people and this would, therefore, denote the victims’
shattered assumption of invulnerability. Awareness of the possibility of death or
serious injury is made painfully obvious in violent victimisations such as robbery
(Perloff, 1983:42). Janoff-Bulman (1992:61) affirms that the confrontation with real
or potential injury or death breaks the barrier of complacency and resistance in a
victim’s assumptive world, and a profound psychological crisis. is induced.
Subsequently, victims of retail robberies may suffer emotionally because all their

existing assumptions regarding their invulnerability, the world as meaningful, and
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their own positive self-perceptions regarding their environment have been destroyed as
a result of victimisation. Due to the shattering of the assumption of invulnerability,
robbery victims also often endure psychological distress (Van der Berg, 1997:58) and.
as a result, may experience symptoms that are characteristic of PTSD (Nomoyi et al.,
2000:98).

In addition, robbery victims who feel they took all the necessary precautionary and
security measures. such as alarms, security guards, armed response and panic buttons,
might be unable to understand why their stores were selected as targets. In this regard,

they may also experience negative self-perceptions and wonder what they could have

done differently to prevent the robbery.

McKendrick and Hoffman (1990:25) also note that the violence associated with retail
robbery can have far-reaching effects upon the quality of life of the individual victim
as well as the community as this violence creates fear which disrupts social interaction
in the community, as well as destroying interpersonal and intergroup relationships. In
this regard, Janoff-Bulman and Frieze (1983:4) state that individuals who have been
robbed report being more afraid of another robbery than their neighbours and they feel
distrust towards some individuals, especially strangers. Janoff-Bulman (1992:78)
declare that robbery is a crime that involves offenders who intend to harm and the
victimisation 1is, therefore, human-induced. @ As a result of this intentional,
human-induced victimisation, the victim suddenly views the world as malevolent, not
simply because something bad has happened, but because the world of people is now
seriously tainted and trust in others is also severely disturbed. In response to
human-induced victimisation such as retail robbery, many victims experience anger,
rage, and an intense desire for revenge but this is often compromised by the victim’s
self-questioning which is particularly apt to follow human-induced victimisation
(Janoff-Bulman, 1992:79).

Victims who survive violent robbery attacks also often sustain serious injuries
requiring long-term or even permanent medical treatment (Glanz, 1994:21). These
victims may have difficulty considering the world as meaningful and having been
victimised may not make sense to them. Macdonald (1975:50) states that great
expenses are incurred by retail robbery victims to improve security measures which

safeguard their stores, thereby restoring the assumption of invulnerability.

A number of media articles (Armed robbers steal substantial amount from Mayor’s
Walk Spar, 2000:3; Murders, robbery in weekend crime, 2000:2; Pistol-whipped
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during robbery, 2000:6; Two die in shooting, 2000:3; Two men slain in robbery bid,
2000:6) depict these devastating negative consequences of retail robberies which
result in a shattering of'positive self-perceptions, a loss of meaning and the assumption
of invulnerability previously felt by the victims thereof. These negative consequences
include great financial loss, physical injuries and loss of life, as well as an increased
fear of repeat victimisation. According to Janoff-Bulman (1992:79), the foundations
of social harmony are fractured in victims of crimes such as retail robbery and their

sense of community and social order are radically disturbed.

Victims of retail robberies may make use of cognitive restructuring to adaptively
minimise the impact of the victimisation. These cognitive coping mechanisms could
include victims finding meaning in the retail robbery that would otherwise be
incomprehensible or by feeling lucky to be alive when other robberies have resulted in
the death of victims. Victims can also amplify the retail robbery and make it seem
much worse than it actually was. The impact of the retail robbery can also be
minimised by victims believing that the robbery was a personal growth opportunity

and that they can now make changes to prevent a future robbery from occurring.
2.2.2.2 Evaluation of Janoff-Bulman and Frieze’s theory of victim reactions

Wortman (1983:198) indicates that there is a growing consensus that such
assumptions as stipulated in Janoff-Bulman’s theory may play an important role in the
coping process of the victim, since they are likely to have a profound influence on how
a victimising experience is initially appraised as well as on behaviour and coping
attempts following a crisis. Wortman (1983:200) further notes that little research has
been done in this regard and that in subsequent research on the role of assumptions in
the coping process, it would be useful to assess whether particular assumptions are

adaptive or maladaptive when crises are experienced.

Taylor, Wood and Lichtman (in Wortman, 1983:208) have questioned whether
cognitive restructuring mechanisms are in fact adaptive. They declare that the ability
to see things in a positive light may lead a person to accommodate to situations that
are quite undesirable and those who are skilled in the use of these cognitive
mechanisms may have little motivation to take coping actions that would improve

their situation in the long term (Wortman, 1983:208).



2.2.3 Attribution theory

An area which has generated a great deal of research attention among social
psychologists concerns the impact of a person’s attributions of causality for a
victimising experience on subsequent coping and adjustment (Wortman, 1983:198).
Wortman (1983:198) further mentions that Heider’s attribution theory has been one of
the most influential topics in social psychology for the past four decades, it is not
surprising that it should capture the attention of researchers working on reactions to

victimisation.

Attribution theorists such as Janoff-Bulman and Frieze (1983) and Perloff (1983) have
contributed to understanding of why the victims of crime, both direct and indirect,
experience difficulties to cope subsequent to victimisation (Lurigio et al., 1990:127).
These theorists argue that any attempt to understand human behaviour must take into
account the attributions, or reasons, that people ascribe to events. In order to
understand why certain reactions occur among both direct and indirect victims of
crime, it is important to examine what actually happened to the victim. their
attributions for why it occurred, and what they think it means (Lurigio et al.,

1990:127).

In terms of criminal victimisation, Janoff-Bulman and Frieze (1983:3) argue that being
the victim of crime changes an individual’s attributions about the safety and just
nature of the world, often creating intense feelings of vulnerability. In response to
these feelings, victims may develop certain coping strategies (see previoﬁs discussion,

section 2.2.2)

According to Miller and Porter (1983:151), any account of the victimisation process
must consider the phenomenon of self-blame. Self-blame refers to the victims’
tendency to attribute the victimisation to personal factors. Miller and Porter
(1983:139) further indicate that there are two counter-intuitive findings relating to
self-blame namely, that the victims of negative events are often found to exaggerate
the extent to which they are responsible for their fates and that the degree of
self-blame evidenced by victims of negative events has been found to correlate
positively with subsequent coping. Wortman (1983:203) states that blaming oneself
may be more tolerable than the conclusion that no one knows who is to blame, and/or

that the person is living in a meaningless, chaotic world where events occur at random.



There are two types of self-blame, namely behavioural self-blame, where the victims
attribute the causes of victimisation to their own actions or behaviour, and
characterological self-blame which takes place when victims attribute their
victimisation to personality traits and inadequacies (Lurigio et al., 1990:58). Friedman
(in Lurigio et al., 1990:58) states that crime victims who attribute their victimisation to
their own actions or behaviour manifest less psychological disturbances than victims
who attributed their victimisation to personality traits and inadequacies. Wortman
(1983:204) adds that behavioural self-blame may even be quite adaptive.
Characterological self-blame leaves victims with little confidence that future
victimisation can be prevented, while behavioural self-blame opens up the possibility
of controlling or preventing future victimisation through behavioural changes.
Characterological self-blame is also often associated with depression and helplessness
(Miller & Porter, 1983:147). If external factors which are within the victims’ control

are to be blamed for victimisation, future victimisation can also be controlled.

2.2.3.1 Application of the attribution theory to retail robbery

In accordance with the attribution theory, it is assumed that victims of retail robberies
would make attributions about why the robbery occurred and they may question their
attributions regarding the safety of their store. Lurigio et al. (1990:58) confirm this by
stating that being the victim of crime changes an individual’s attributions about the

safety and just nature of the world and often creates intense feelings of vulnerability.

Retail robbery victims could perceive their personal characteristics, such as gender or
race, to be the cause of their robbery victimisation. Researchers (Barkan, 1997:274;
Block, 1977:49; Bonn, 1984:206) have determined that robbery is an inter-racial
phenomenon in that individuals from different racial groups victimise one another,
meaning that individuals are at risk for victimisation due to their racial characteristics.
According to Miller and Porter (1983:147), this characterological self-blame is
presumed to undermine the perception of control and thus lead to the victim of retail

robbery experiencing feelings of helplessness and depression.

In addition, retail robbery may also result in victims attributing the robbery to their
own actions or behaviour, such as having a set routine, a lack of vigilance, lack of
security mechanisms such as armed response, closed-circuit television and panic
buttons, insufficient pefsonnel present in the store, or being a Lotto retailer (Lotto-geld
lok skurke glo, 2002:4). It is also possible, however, that the victims may blame

themselves for the losses suffered as a result of them not attempting to resist the
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robbers. In addition, if victims resist the robbers, they may attribute the severity of the
victimisation to the fact that they resisted. The victims may also attribute the
victimisation to external factors in their control, such as being situated in a high-crime
rate area, or the store being visible from the outside thereby enabling robbers to
monitor activity within the store without entering it. Through this behavioural
self-blame retail robbery victims may feel capable of controlling or pre\}enting future
victimisation by making behavioural changes. The above factors are all within the
control of the victims, but there are also factors which are out of their control to which
the robbery could be attributed, such as infrequent police patrols in the area and only a
few customers being present in the store at the time of the robbery. The victims can

not control this and it may lead to more intense feelings of vulnerability and fear.

2.2.3.2 Evaluation of the attribution theory

Miller and Porter (1983:149) maintain that it has become increasingly popular to view
causal explanations or attributions as important determinants of affective and
behavioural reactions to negative life events. The strength of the relation between a
person’s explanation for a negative life event and his or her reaction ‘to the event,

however, may depend to a large extent on the nature of the event itself (Miller &
Porter, 1983:149).

According to Miller and Porter (1983:140), the functional analyses of self-blame all
have the virtue of being able to account for both the existence of self-blame and its
positive consequences, but these accounts are not easily separated conceptually or
empirically. They moreover state that future work in this area may sharpen the
conceptual distinctions among these explanations and provide empirical evidence that
helps assess their differential validity. The questions of when self-blame occurs, what
forms it takes, and its relation to the coping process are just some of the important
issues that Miller and Porter (1983:151) feel should be addressed by future
researchers, in addition to consulting a wide range of victim groups when considering

attribution and self-blame.
2.2.4 Model of the victim’s experience after a retail robbery
In order to understand the experiences of the victims and the consequences of retail

robberies, a Model of the victim’s experience after a retail robbery is formulated

for the purpose of this study.
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The crisis theory, the attribution theory, and Janoff-Bulman and Frieze’s theory of
victim reactions form the basis of the Model of the victim’s experience after a retail
robbery. This model is based on the assumption that when individuals experience a
crisis or traumatic event which causes psychological distress, they develop adaptive or
maladaptive coping strategies. Victims make certain attributions (or find certain
reasons for the retail robbery) and develop adaptations in order to deal with the
shattering of three basic assumptions namely, the assumption of invulnerability. the

world as meaningful. and the individual’s positive self-perception.

Prior to a robbery victims may have felt that robberies only happen to other people and
this would. therefore, denote the victims’ shattered assumption of invulnerability.
Subsequently, victims of retail robberies may endure psychological distress because
their existing assumptions regarding the world as meaningful. and their own positive
self-perception regarding their environment have been destroyed as a result of
victimisation. Symptoms of psychological distress such as feelings of anxiety and
helplessness may accompany the victim’s lost sense of safety due to the shattering of
these assumptions. The threat to a victim’s life could also result in them experiencing
PTSD symptoms after the robbery which may include nightmares: painful memories
of the retail robbery; feelings of alienation from society; sleep and eating disorders;
and avoidance of anything that reminds them of the event (Barlow & Durand,
1995:192; Gabor et al., 1987:viii; Nomoyi, Davis, Theron & Klopper, 2000:98).

In addition, robbery victims who feel they took all the necessary precautionary and
security measures, such as alarms, security guards, armed response and panic buttons,
might be unable to understand why their stores were selected as targets. In this regard,
they may also experience negative self-perceptions and wonder what they could have
done differently to prevent the robbery. The destruction of the assumption of
vulnerability may further manifest itself in the victim’s pre-occupation with the fear

that they will be victimised again.

The vulnerability of victims can be distinguished as either unique vulnerability (more
vulnerable than the average person) or universal vulnerability (equally as vulnerable as
everyone else). Victims with perceptions of unique vulnerability may be more prone
to maladaptive coping and anxiety, low self-esteem, and depressive symptoms than
victims with perceptions of universal vulnerability (Perloff, 1983:42). However,
victims with a sense of universal vulnerability should be more likely to attribute the
retail robbery to external causes which are chance or environmental factors beyond

their control, such as the presence of police patrols or the crime-rate in the area. Retail
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robbery victims are unable to control these aspects and it may lead to more intense

feelings of vulnerability and fear.

The victims may also attribute the victimisation to external factors in their control,
such as a lack of security mechanisms such as armed response, closed-circuit
television and panic buttons, their occupation or position in the store, insufficient
personnel present in the store, or the store being visible from the outside thereby
enabling robbers to monitor activity within the store without entering it. The victims’
reaction is considered maladaptive if they are unable to function as usual (Carson &
Butcher, 1992:151) and may include inappropriate coping strategies such as denial,

repression or alcohol abuse (Burgess & Holmstrom, 1986:361).

Victims with a sense of unique vulnerability are conceivably more likely to attribute
their misfortune to internal causes (e.g. personal traits or behaviours). As mentioned
earlier, criminal victimisation such as retail robbery may change an individual’s
attributions about the safety and just nature of the world, often creating intense
feelings of vulnerability. In response to these feelings, victims may develop coping
strategies which may include self-blame which refers to the victims’ tendency to
attribute the victimisation to personal factors. There are two types of self-blame,
namely behavioural self-blame and characterological self-blame.  Behavioural

self-blame is where the victims attribute the causes of victimisation to their own

actions or be

their own actions or behaviour, such as having a set routine, a lack of vigilance, or

being a Lotto retailer (Lotto-geld lok skurke glo, 2002:4).
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Characterological self-blame takes place when victims attribute their victimisation to
personality traits and inadequacies (Lurigio et al., 1990:58). Retail robbery victims
could perceive their personal characteristics, such as gender or race, to be the cause of
their robbery victimisation. Barkan (1997:274), as well as Bonn (1984:206), have
determined that robbery is an inter-racial phenomenon in that individuals from
different racial groups victimise one another, meaning that individuals are at risk for
victimisation due to their racial characteristics. This characterological self-blame is
presumed to undermine perceptions of control and may contribute to feelings of
helplessness and depression. As a result of this behavioural self-blame, some retail
robbery victims may also feel more capable of controlling or preventing future

victimisation by making behavioural changes.
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Carson and Butcher (1992:147) state that victims often develop adaptive coping
strategies which ‘may include task-oriented responses such as making changes in one’s
self, one’s surroundings, or both, depending on the situation. In terms of retail
robbery, this task-oriented response may involve the victims improving the security
measures in their stores, or changing their behaviour for example, by becoming more
cautious or vigilant, or changing their cash pick-up routines, thereby restoring the

assumption of invulnerability.

When a person’s feelings of adequacy are seriously threatened by a stressor, a
defence-oriented response might also prevail, that is, behaviour directed primarily at
protecting the self from hurt and disorganisation, rather than at resolving the situation
(Carson & Butcher, 1992:147). Carson and Butcher (1992:147) indicate that there are
two common types of defence-oriented responses. The first consists of responses such
as crying, repetitive talking, and mourning that seem to function as psychological
damage-repair mechanisms. The second type consists of the so-called ego- or
self-defence mechanisms and include such responses as denial and repression which
relieve tension and anxiety and protect the self from hurt and devaluation (Burgess &
Holmstrom, 1986:356). These mechanisms protect an individual from external
threats, such as guilt regarding the victims’ responsibility for the robbery (Carson &
Butcher, 1992:147). However, ego-defence mechanisms are considered maladaptive
when they become the predominant means of coping with stressors (Carson &
Butcher, 1992:148).

Cognitive restructuring is another adaptive coping mechanism in which victims
re-interpret their experience to reduce the adverse effects of the incident. There are
various cognitive mechanisms that may minimise the impact of victimisation, the first
being finding meaning in the retail robbery. If victims understand their victimisation
or make sense of it, they are more likely to experience less psychological distress,
greater self-esteem and better social adjustment. The second mechanism of cognitive
restructuring entails victims believing that they are better off than other victims of
retail robberies. Finally, if victims evaluate the robbery as a personal growth
opportunity or believe that it will bring some or other benefit, their recovery and
adjustment after victimisation are facilitated. Through these cognitive restructuring
mechanisms the basic assumptions of the victims of retail robberies are restored
(Lurigio et al., 1990:60) and victims come to terms with the victimisation and resume

normal functioning.
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2.3 CONCLUSION

In Chapter 2, one criminology theory and three theories from the field of psychology
were discussed with the aim of providing structure to the study on retail robbery. The
routine activities theory which examined how variations in the routine activities of
individuals may affect the possibility that a motivated retail robber and suitable target
will converge at a specific time and place in the absence of capable guardians, was
highlighted in order to provide a framework to indicate which stores and victims are at

greater risk for retail robbery.

Reference was also made of psychology theories that were relevant to the current study
in terms of the victims’ experiences and reactions after victimisation. These theories
included the crisis theory, Janoff-Bulman and Frieze’s approach to victim reactions
and the attribution theory. These theories stated that when an individual experiences a
crisis or traumatic event which causes psychological distress. they make certain
attributions and develop adaptive or maladaptive coping strategies in order to deal
with the shattering of three basic assumptions namely, the assumption of
invulnerability, the world as meaningful, and the individual’s positive self- perception.
Based on these theories and existing research on robbery in general, a Model of the
victim’s experience after a retail robbery was formulated to serve as a framework

for the current study.
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3. EXTENT, NATURE AND PREVENTION OF
ROBBERY

In this chapter existing research and literature relevant to the extent, nature,
consequences and prevention of robbery will be considered. Research on retail
robbery per se is limited, therefore, robbery in general will be explored in this chapter.
Where possible, the few available studies pertaining specifically to retail robbery will
be referred to. This information will, in conjunction with the theories discussed in

Chapter 2, serve as a guideline for the remainder of the study.

3.1 EXTENT OF ROBBERY

As indicated by the first national commercial crime survey in South Africa, businesses
are the victims of a varied number of crimes, including robbery. but the type and level
of victimisation is influenced by the type of business, the business location. the risks
that they are exposed to. as well as the crime prevention measures employed by these
businesses (Naudé. Prinsloo, Maree, Ladikos & Joubert, 2000:80). Crimes like retail
robbery require special attention due to the negative influence they have on South
Africa’s image abroad and the negative consequence of this on foreign investments.
tourism and the value of the Ilocal currency (http://www.saps.org.za/8
crimeinfo/200112/report.html). Upon studying the perceptions of various businesses
regarding certain problems faced by them, it was determined that these crimes are
generally regarded as the most serious problem facing the South African business
sector (Joubert, Ladikos, Maree, Naudé & Prinsloo, 1999:90). According to Naudé et
al. (2000:74), the financial burden of businesses is increased by crimes such as retail
robbery in terms of higher operating costs, such as insurance, security costs and,

subsequently, reduced profits.

Statistics obtained from the Crime Information Analysis Centre (http:/www.saps.
org.za/8 crimeinfo/200112/report.html) show that the chances of becoming a victim
of a serious violent crime against the person, such as robbery, are just above one out of
ten crimes reported to the police, while the chances of becoming a victim of property
related or commercial crime are nearly seven out of ten crimes reported to the police.
As is the case with any crime, there is the possibility that a dark figure exists for retail
robbery. In this regard, Block (1989:233) and Ruback (1994:424) state that victims

often only report crimes that were successfull:” completed. Retail robberies, however,
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will have a higher report rate than some crimes due to insurance claims that require
docket numbers. Burke and O’Rear (1993:18). Cook (1987:367). as well as Zimring
and Zuehl (1986:3, 4), emphasise that the incorrect classification of crimes in police
statistics may also account for dark figures. In South Africa retail robbery is classified
as robbery with aggravating circumstances along with various other crimes such as
carjacking, the hijacking of trucks, cash-in-transit robberies, and bank robberies.
However, since 1996 these four crimes are also recorded separately whereas retail
robbery is not. This increases the difficulty in determining the real extent of this

phenomenon.

A spatial analysis of robbery with aggravating circumstances in South Africa indicates
that robberies occur most frequently in the Metropolitan areas of Gauteng, Greater
Durban and Greater Cape Town (http://www.saps.org.za/8 crimeinfo/200112/report.
html). This finding correlates with a statement made by Laub (1997:16), namely that
those people who live in urban areas are more afflicted by crime than are residents of
rural or suburban areas. Research (Bard & Sangrey, 1986: 177; Block, 1977:61;
Hough, 1986:127; Normandeau, 1981:4; McClintock & Gibson, 1961:vii; Pratt,
1980:96) indicates that this pattern is particularly relevant to robbery in that it mainly
occurs in urban areas. Table 1 depicts the number of robbery with aggravating
circumstances cases reported to the police from January to September 1994-2001
(http://www.saps. org.za/8 crimeinfo/200112/crime/roba.html).

Table 1

Robbery with Aggravating Circumstances (1994-2001)

Province 1994 1995 1996 1997 1998 1999 2000 2001
Eastern Cape 5005 4469 3695 3799 4649 5231 5698 6108
Free State 2221 2138 1859 1486 1667 1604 1455 1677
Gauteng 28200 26527 20952 22444 29534 33192 37490 41305
Kwazulu-Natal 12538 13261 12190 11682 14150 16058 17215 17707
Mpumalanga 2918 2714 2767 2628 2756 3294 3682 4037
North West 3610 3405 2442 2384 2967 3254 3817 4220
Northern Cape 461 729 509 276 276 293 301 323
Limpopo 2967 2358 1983 1842 1976 1909 2331 2490
Western Cape 4957 4753 4017 3865 5457 5975 7572 9743
RSA 62877 60354 50414 50406 63432 70810 79561 87610

As is evident from Table 1, Gauteng has by far the highest incidence of robbery with
aggravating circumstances with a total of 41 305 for the year 2001. Robbery with
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aggravating circumstances in Gauteng accounts for approximately 47,15% of the total
figure in South Africa. In comparison with the 1994 figure of 28 200, this figure has
escalated by 13 105. The anonymity of city life, as well as the virtually unlimited
targets in urban areas such as Gauteng, may account for the higher incidence of

robbery in the city.
Further reasons why Gauteng has the highest rate of robbery are as follows:

e This Metropolitan area is the largest in South Africa and has the highest
population density. Felson (1998:32) states that high density fosters many small
grocery or retail stores which are easy to rob when patronage is light. There are,
therefore, a variety of targets to choose from (Crime Information Management
Centre, 1998:61).

e Gauteng has the highest unemployment rate and as a result, retail robbery can be
viewed as an alternative means of acquiring money (see section 3.1.1).

o Accessibility to highways facilitate the escape of the robber.

Various other reasons, however, could also have an effect on the increase in retail

robbery on a national level.
3.1.1 Reasons for the increase in robbery

The following reasons contribute, individually or in conjunction with one another,

directly or indirectly to the high retail robbery rate in South Africa.

e Economic advantage

Conklin (1998:308) states that the economic advantage that a specific crime holds, as
well as the expressive rewards such as excitement, respect within the peer group
and/or a feeling of power that the offender achieves from committing a crime such as
robbery, can serve as a motivation for the crime. Research regarding armed robbery
(Conklin, 1972:5) supports the view that robbery is a fast, direct and rewarding means
of obtaining money or goods (Fourty four thousand rand taken in robberies, 2000:3;

Rowers buit R6 m. in besige winkelsentrum, 1999:1).

According to Wright and Rossi (1986:143), the financial gains that often accompany a
robbery, can be an important motivational factor to commit this crime. As mentioned

previously in section 2.1.2, the economic advantage that an individual can obtain from
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a retail robbery is the primary motive (Beirne & Messerschmidt, 1991:98) behind the
increase in retail robbery in South Africa (http://www.jrsa.org/pubs/forum/archives/
Sept97.html; Landau & Fridman, 1993:168; Vold, 1958:221).

e Poverty

Due to the fact that this social phenomenon usually goes hand in hand with
unemployment, low income, high inflation and a rise in the price of consumer goods.
it could lead to an increase in crimes such as retail robbery. Landau and Fridman
(1993:168), as well as Bartollas and Dinitz (1989:263), reported a relationship
between robbery and unemployment. Barkan (1997:275) confirms that aspects such as
poverty, real or relative economic deprivation, unemployment and a decrease in
work-force opportunities (legitimate means of financial success) can precipitate retail
robbery. In agreement with the above statement, Nel (1996:2) emphasises that crimes
such as retail robbery will be difficult to prevent unless aspects such as economic
inequality are dealt with. He also states that the gap between the haves and the have

nots must be reduced.

However, it has been pointed out (http://www.aic.gov.au/publications/armedrobbery/
ch2.html) that socio-economic factors such as poverty and unemployment are not
always reason enough for committing crimes such as armed robbery. According to
Vold (1958:171), unemployment is a contributing factor, a predisposing condition for
involvement in robbery, but rarely the main reason for involvement in this crime. In
this regard, Felson (1998:34) also states that too much crime is committed by people
who are not poor and that many poor nations have low crime rates. If poverty was the

only cause of crime, then poor countries would have the highest number of robbers.

This, however, is not the case.

e Urbanisation

According to United Nations reports (http://www.acdi-cida.gc.ca/xpress/dex/dex9802.
html). urbanisation can also influence the violent crime rate of a country. They
assume that the growth of industry and cities often results in social disruption that
produces alienation and ultimately crime. According to the Crime Information
Analysis Centre (http://www.polity.org.za/govdocs/reports/crime96.html), the factors

that follow are associated with urbanisation and may lead to an increase in retail

robbery:
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An increase in squatter areas that are difficult to police.
Unemployment.

Loss of family structure.

An increase in relative deprivation.

The development of needs and expectations that cannot be realised.

L A A A

The availability of opportunities to commit crime.

By generating new social problems, the migration from rural to urban areas
complicates the relationship between economic development, crime and social control
(http://www.acdi-cida.gc.ca/xpress/dex/dex9802.html). Moving to cities leads to
fundamental changes in traditional structures and customs. The family and the church
as agents of social control are particularly challenged by emerging new value systems.
and can no longer reinforce norm-conforming behaviour, especially among

adolescents.

The people who migrate to the cities first are the youngsters (18-30 years), only to find
massive unemployment. The distinction between rich and poor in the city is stark and
at the same time the material possessions of the rich become the measure of success
(Pelser & De Kock, 2000:86). A strong and vicious cycle of rising expectations is
created and the only support many of them may find is their peer group. The vast
difference between themselves and the more privileged sector of the population, as
well as economic deprivation, may drive them to become involved in criminal gang
activities (Pelser & De Kock, 2000:86).

e Relative deprivation

Relative deprivation refers to the gap between an individual’s expectations of life and
the possibilities of realising these expectations. The larger this gap, the greater the

relative deprivation and possible involvement in property related crimes such as

robbery.

According to Ekpenyong (1989:31). as well as Katz (1996:172), the emphasis that is
placed on materialism plays a significant role in crimes such as retail robbery.
Unrealistic material expectations that are positioned upon individuals are often
impossible to achieve in a legal manner which results in them utilising illegitimate
means of obtaining material possessions. In this regard, it can be postulated that

armed robbery will continue as long as there is a need for material possessions.
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Pelser and De Kock (2000:88) state that since large numbers of disillusioned South
Africans perceive the new government to be failing in its mission to “create a better
life for all”, unmet expectations and relative deprivation are likely to continue to

contribute significantly to violent crimes and other forms of violent conflict in South
Africa.

e Climate of violence in society

The climate of violence prevalent in South Africa, as a result of the apartheid regime,
is a further factor that can lead to violent crimes such as retail robbery. Various
researchers (Esterhuyse, 1997:18; Katz, 1991:280; Stavrou, 1993:70) agree that the
political, social and economic changes since 1994; the transformation to a democracy;
unrealistic material expectations that are created by members of the community and
that cannot be achieved; political conflict; thz unique socio-economic circumstances
of South Africa; as well as the history of apartheid, serve as a breeding ground for
violence. It has also been found that violent crime rates in developing countries, like
South Africa, have doubled since the 1970’s and 1980°s. This could be due to
political instability within these countries (http://www.acdi-cida.gc.ca/xpress/dex/dex

9802.html).

According to the Inter-departmental Strategy Team (1996:4), the climate of violence
in South Africa may lead to violence becoming an accepted means of resolving social,
political and even domestic conflict. In support of this, Stavrou (1993:70) postulates
that South Africa is caught up in such a destructive pattern of violence that it is viewed
as normal and as a way of dealing with conflict. This view is in accordance with the
subculture of violence theory of Wolfgang ana Ferracuti (1982:161) which is based on
the assumption that individuals have a favourable attitude towards the use of violence.
These theorists state that, with time, individuals become members of a subculture of
violence where violence is deemed appropriate in certain situations and acts as a
means of handling conflict. To deprive someone violently of their money or

possessions might, therefore, be viewed as only part of the robber’s “normal” acquired

behaviour.
e Dehumanisation, discrimination and marginalisation

According to Fattah (1976:108), dehumanisation can also lead to an increase in violent
crimes such as robbery. As a result of dehumanisation and, therefore, a disregard for

life, offenders are more willing to turn to violent crimes that may result in the death of
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the victim. This dehumanisation is evident from the fact that victims are often
seriously injured or even killed during a retail robbery, even though that was not the

primary motive of the robbery.

Pratt (1980:165) warns that discrimination or the labelling of a potential victim as
belonging to a specific ethnic group or gender may also precipitate robbery. In regard
to this he stresses that robbery is often the result of racial discrimination. Gabor et al.
(1987:11) support this opinion by indicating that a significant number of robberies are

rationalised on the grounds of exposure to racial discrimination.

The historical marginalisation and experiences of powerlessness of black South
Africans who were socially, politically and educationally marginalised often
contributed to severe feelings of rejection. Naudé (1999:3) states that the Bantu
Education Act of 1953 subjected black youth to inferior education. Sinée 1976 many
youths went without the benefit of a proper formal education for almost two decades.
Parents and schools became unable to socialise, discipline or control the youth. The
political situation also undermined the central position occupied by the youth and
many youths found new identity in gangs and other criminal activities (Naudé.
1999:3). At present. even with new legislation in place, the youth is still in a

disadvantaged position.
e Other criminogenic factors

Peer pressure, alcohol and drug abuse, various biological factors (e.g. abnormal
testosterone levels) and psychological factors (e.g. uncontrollable aggression and

impulsiveness) can also be linked to retail robbery.

The use of alcohol and drugs leads to a lowering of inhibitions. These lowered
inhibitions cause individuals to do things that they would not usually do and,
therefore, facilitate the commission of crimes such as retail robbery (Conklin,
1995:298). In addition, once an individual has become dependent on alcohol or other
drugs, they have formed an expensive habit. In order to obtain the necessary money to
support their addiction or dependence, robberies are often committed (Gabor et al.,
1987:27).

The influence of the media, particularly in terms of reporting about the ease with
which robbers commit and get away with their crimes, may also motivate potential
robbers to become involved in these crimes (Burke & O’Rear, 1993:21.; Macdonald,

53





























































































































































































































































































































































































