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(ii) An appreciative approach to interdisciplinary collaboration.  

(iii) The continued development of collaborative-integrated, missional-diaconal 

practices. 

(iv) Considering the Scaling Diaconate Model as a framework for collaborative-

integrated praxis 

(v) The continued development of mechanisms to enhance the Scaling Diaconate 

Model.  

 

7.3.2 Continue development of a missional-diaconal theology   

The hypothesis of this research suggests that a clear and firm theological foundation 

grounds a diaconal praxis that wishes to address fragmentation between the DRC and 

its affiliated social welfare organisations. The study uncovered the dynamic influence of 

missional theological development in the DRC towards the end of the 20th century and 

into the new millennium. The missional theology paradigm significantly impacted this 

church's ecclesiology and the design and development of Little Seeds as the subject of 

this study. The research confirms that the DRC should not isolate itself from the 

ecumenical discourse on diaconate, which seems to be the position in the past, but should 

actively be part of continued theological thinking. Research on interdisciplinary praxis 

between theology and social work in the DRC is lacking, whilst in the rest of the world the 

topic does appear in research.  

 

7.3.3 Maintain an appreciation for interdisciplinary diversity in order to 

maximise impact 

The hypothesis of this research suggests that an integrated approach between church 

and organisation will add to the impact of diaconal ministry in the South African context. 

The biographical case study of Little Seeds captures the narrative that proves 

collaborative-integration to be an effective approach between the DRC in the Western 

Cape and Badisa, its affiliated social welfare organisation, that holds the potential for 

increased impact. The hypothesis supposes an appreciation for diversity and strong and 

healthy relationships that will contribute to highly effective and successful diaconal praxis. 
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7.3.4 Design and test more prototypes of diaconal praxis based on 

collaboration, integration, and network-thinking 

A research gap for diaconal praxis models in a South African context exists. The Scaling 

Diaconate Model contributes in this regard. It originated from a prototype for a 

collaborative-integrated approach to ECD in Little Seeds. This specific prototype is 

between the DRC and a like-minded entity. Inter-sectoral partnerships and collaboration 

would be another example to be prototyped. Following the innovative cycle of the 

Research Strategy for Missional Transformation (see Figure 1.1) and, more specifically, 

the different phases and unfolding movements within the research spiral, it is 

recommended that:  

 

i. More prototypes of collaborative-integrated, missional-diaconal praxis must be 

developed. Prototypes should be applied to different contexts, with a diversity of 

partners, and with different social issues as a focus.  

ii. Curricula for diaconal training, which include accomplishing skills and capabilities, 

must be developed. 

iii. Knowledge and skills must be aligned institutionally and contribute to the 

development of a new diaconal ministry culture that embraces collaborative-

integration between church, organisation, and possibly other sectors in society. 

iv. The diaconal learning community should be kept alive with constant reflection and 

continued research.  

v. The DRC should expose itself constantly to the ecumenical discourse on diaconal 

ministry. 

7.3.5 Consider the framework provided by the Scaling Diaconate Model  

The framework that emerged in the development of the Scaling Diaconate Model provides 

a useful foundation for the further development of similar prototypes. The rationale of the 

model supports the calling for meaningful diaconal ministry. The philosophy of the model 

grounds this intent in a reformed, Christian tradition. The ethics of the model embraces 

inclusiveness, mutuality, trust, justice, and respect, as it originates in the life of the Trinity. 
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The model contributes pragmatically with the following directions for collaboration in 

interdisciplinary partnerships and ministry:   

 

i. Begin with the shared vision of the church and the welfare organisation as like-

minded partners within a specific area of social need. 

ii. Follow network-thinking with context-specific and appropriate agreements for 

collaborative-integration. 

iii. Practice polarity management to reach synergy.  

iv. Focus on working broader and deeper together and embrace the infinite potential 

for innovation (new activities). 

v. Uphold and embrace living relationships with shared responsibilities and clear 

communication. 

vi. Expect the outcome of collective impact. 

 

The final recommendation for further research includes the development of unique 

supporting instruments to supplement the Scaling Diaconate Model.  

 

7.3.6 Develop tools that support the proposed model 

By studying and interpreting empirical outcomes of the Little Seeds prototype, new 

knowledge has been generated that contributes to the interdisciplinary discussion of 

collaboration between the DRC and its church-affiliated social welfare organisations. The 

Scaling Diaconate Model is an original contribution, resulting from the outcomes of this 

study. Nonetheless, the recommended model will have to be supplemented with 

operational tools. The suggested model does not provide all the instruments needed for 

successful implementation. It is recommended that the model be supplemented, with a 

few aspects in mind:  

 

i. Reach a joint vision and goals: Use existing facilitating tools to bring local partners 

together and assist in entering a joint discernment process (analysing a community 

together and identify pressing needs).  
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ii. Partnership agreements: Develop more specific guidelines and make it available to 

congregations and local organisations for context-specific network-agreements, 

cooperation, collaboration, and integration (see Chapter 2, Figure 2.2). The Little 

Seeds prototype resulted in an exclusive organisation structure that is specific to its 

context, and not necessarily duplicated exactly like that in other contexts.  

iii. Executing polarity management: The execution of polarity management will require 

very specific leadership and facilitating skills. Guidelines and training must be 

developed to cultivate skills for such a process. 

 

7.4 Significance of the study 

The completion of the research was facilitated by the clear articulation and adherence to 

a well-defined research question: How can Little Seeds, focussing on ECD, be a 

prototype of a collaborative-integrated, missional-diaconal praxis that can be applied to 

other areas in the context of ministry (church) and social welfare intervention? The 

conclusion drawn from the research indicates that Little Seeds has made a noteworthy 

contribution towards the innovation of diaconal praxis and the adoption of network-

thinking and collaborative approaches. The study has effectively addressed an existing 

research gap and offers promising prospects for future research projects in this area. 

Additionally, the research project presents a continuation of the rethinking of the DRC's 

missional nature and calling, with particular emphasis on its embodiment of diaconal 

principles. The literature review reveals the DRC's unwavering commitment to 

broadening its scope of diaconal activities, especially through meaningful practices that 

are geared towards effecting systemic change in socio-economic conditions. 

 

7.5 Limitations of the study & suggestions for further research 

The scope of this research project is confined to the biographical reconstruction of the 

evolution of Little Seeds and the experiences of its early adopters within a singular 

prototype. Little Seeds emerged within a specific context and with a distinct focus. While 

it is plausible to anticipate that the findings may have broader applicability, the variability 

of different contexts may necessitate tailored considerations. The aforementioned 
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limitations in the current study underscore the need for further research in this area. The 

scope of the supporting literature review is also limited, as it primarily concentrates on the 

theological paradigm in the DRC and its influence on diaconal praxis. Despite the review 

of ecumenical trends, the context of the DRC remains the primary determinant of whether 

external influences are embraced or rejected. 

 

7.6 Conclusion  

The DRC's embracement of a missional ecclesiology has far-reaching implications for the 

diaconal expression of the church's calling and nature. In addition to theological reflection, 

the DRC should also turn its attention to Church Order, particularly the regulation and 

direction of the practice of diaconal ministry it prescribes. Effective collaboration between 

the DRC and its affiliated social welfare organisations are likely to have a significant 

impact on socio-economic needs. The study of Little Seeds as a prototype has yielded a 

model that can serve as a ‘landing strip’ (Scharmer 2009) for the development of future 

prototypes aimed at facilitating the DRC's collaborative-integrated, missional-diaconal 

praxis. 
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Appendix B: Example of a Transcribed Verbatim Report 

 Respondent 7 (R7) 

Onderhoudvoerder: Nioma Venter (NV) 

Tyd: 23:48 

NV 

Respondent 7, I am part of the strategic team of Little Seeds. 

Was involved with Badisa since 2003, until the collaboration with Diaconia around 
Little Seeds began in 2019. 

Okay so I sent you the three questions in advance, and we're going to talk within 
the framework of these three questions. 

The first question concerns the move we have made or are attempting to make, 
towards an integrated approach with a shared vision and a shared strategy. 

And we are now looking at four years, actually five years, we started the 
discussions about it in 2018. We look back five years and we have, in the process, 
gained experience on this effort between Badisa and Diaconia to work together 
as partners in ECD. So, your experience in the last five years. Let's reflect on the 
experience we had when these two worlds met. 

R7 
It was actually more than five years. The negotiations with Diaconia started in 
2015 already, when it was still known as ‘Armoede andSorg’. 

NV You are quite right! 

R7 So, my experience is somewhat longer 

NV I understand 
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R7 

Now, the 2015 part to probably 2017 was pretty awful. My experience from that 
time was high-high conflict situations. And the relations were, were very bad. 

I think it was the approaches and the personalities of the parties involved at that 
stage. 

And I think it was so bad that we actually left it after two years. 

And really only picked up again in 2018. 

There were no other people in the conversation. Those of us who were part of the 
long history came into the new conversation with a lot of mistrust. 

So the one big thing, which I think has only really gotten better for me in the last 
year, Is the trust in each other, and of each other's intent, the intention with this. 
That, and the understanding that there is room for us all to make a contribution. 

NV 
Let us reflect on that for a moment. Do I understand you correctly that in your 
experience the course suffered from the relationships that did not work? 

R7 It was harmed, yes. 

NV More than harmed. It came to a dead end. 

R7 Ja 

NV Nothing happened for two years. 

R7 ja 

NV And even when the process was revived, distrust prevailed. 

R7 Ja 
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NV 

And then, in the last year, you experience that there has been an improvement. 
So, what you say is really, important. Because we are talking about a long time, 
big investment in terms of relationships that had to be made. 

R7 
There had been distrust in each other's motives and I think there had been 
perceptions. 

NV Of each other? 

R7 

Of each other and of the work. 

Just like they had perceptions about the organization. And I think it took quite a 
long time to change the perceptions. And then within changing perceptions, finally 
then also to see but one can only work together. And we can trust each other. 

And I think it's with a lot of processes and a lot of the stuff that we end up dealing 
with. If that…. 

NV Basis? 

R7 

If that base is not there, and the relationships get hurt, then... 

You can with the best intentions in the world because we all know ECD is 
important. 

And one of us alone is not going to be able to get the big job done. 

But, and for me, it felt a lot like that, that we had to fight for the organization's 
existence in this… 

NV In the relationship 

R7 

In the relationship yes. And it had been bad. 

What made it different, and why do I think we have progressed? 

Well I think, I think the relationships changed then. 
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NV 

So that's an important point, I think, that you highlight. 

And it is very valuable that you get it articulated so well. 

These are also two systems that, if you now think in terms of, let's say the subject 
disciplines, theology and social work. That integration and your experience of it? 

R7 

These are two different worlds, with touching levels. 

I think what was difficult for both is the... the looser way from which the Church 
can do good. 

Here are the possibilities, let's mobilize the congregation, and you get the people, 
and they start doing the thing. 

On the other side, the organization's side, again the processes, but then the highly 
regulated context of the legislation. 

And the highly regulated, with which...yes, what the organization then has to work 
within this context. And I think our experience, and my own as well, we have 
become so used to, for example, government funding. Look, you have to report 
on the very last letter. And that stuff was very, very regulated. 

While in the church, and it was especially so for me in 2015, it looked like,  you 
know, here money comes in and money goes out. There are not these things, 
these systems and… 

NV Accountability? 

R7 Accountability and the systems we are forced to comply to, yes 

NV Ja 
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R7 

So, the different way of working, it makes it more difficult to cooperate. 

Or that you don't know your... the project, you must clearly know in which phases 
who does what. And I think that's the stuff we started sorting out, to what it is now. 

Then the role that the Church, and... now plays in preparing communities. 

And to mobilize and get the readiness and the people to start with it. 

But when it has progressed far enough, where the children's law is kind of good… 

Or when the staff starts getting involved, or when money starts getting involved. 

That the organization can then bring in those systems and things. 

And in that respect, I think it's an incredible partnership or an incredible... 

NV Potential? 

R7 
Potential, opportunity to really bring the goods together and make an enormous 
difference. 

NV 
Which reminds me that the word integrate comes from a word that means ‘to 
make whole’. 

R7 To make whole 
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NV 

  

NV 

So, when you say there is potential then it actually means there is something on 
both sides that, if it… 

..if it was not there 

When it comes together, then it creates a greater whole. 

This brings us to the second question. 

What is that specific contribution that you think the Church can make? 

And what do you think the…. 

And you actually already touched on that, but let's think about it a little further. 

You talked about the, let's... almost say, the spontaneity with which the church 
works can innovate. On the other hand, you said Badisa has the governance, the 
structure and things in place that are needed. 

Can we go a little further on that? 

R7 

I think there is a lot if the things are now nicely put together and integrated. 

And you have synergy, then we know that one plus one equals more than two. 

NV Ja 
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R7 

and then your one plus one will be five, or even more. 

So it is, the Church, that I think can influence the... so many people. 

Raise awareness and mobilise to be even more involved in diverse ways. 

I think like what we also saw in Covid, then started saying help us with extra food 
and stuff like that. 

So it's a lot of the practical stuff or the making of toys and the… 

It's for the whole message I think and raising awareness of the importance. 

In this case specifically ECD. 

But I think about the importance of our children, and how can we protect our 
children better… 

NV The moral issues 

R7 

The whole moral thing. 

Values and our morality. 

And also, all these aunts, and congregations, if you can get them to be, what we 
call, ‘eyes on the community aunts’. 

And then from the organisation’s side, the technical skills. We contribute 
professional roles and responsibilities. 

And then as the project develops, you need an organizational framework, that the 
organisation can then do that. 

NV 
You said it in so many words earlier in the interview and I hear you say again how 
important it is that roles are clarified. 

R7 

Rolls must be cleared, but when the baton is passed, the process should sill 
include the interest and input of all parties, otherwise, you professionalise the 
project and the church and the volunteers just stand back and leave it over to the 
organisation. That also happened in the past. We don’t want a repeat of that. 

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



 

 

 

 

 

238 

NV Absoluut 

R7 

The latest Child gauge, from the Children's Institute, emphasizes the importance 
of ecosystems and also a whole community approach, you know. 

Because it's not just one system that can do this thing. 

NV Absoluut 

R7 

Caring for children cannot only be the school's responsibility. 

Or it is not only the Church's responsibility. 

Or just the organisations. 

So if... and the congregations and the organizations are again part of this larger 
ecosystem that must be built around children. 

So that there are enough opportunities for education. 

So that there are enough opportunities for nutrition. 

So that there can be enough safe places so that children can really grow and 
develop. 

And parents feel they are supported. 

NV 

I think you are now accentuating a very important base theory. 

Actually, for the process, we are engaged in. 

I mean, to say that integration is about developing an ecosystem. 

A whole community approach. 

It is unbelievably valuable. 

R7 There is really great research, stuff they have recently done. This year's theme 
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was specifically about the mental health of children. And how things are actually 
going badly with our children's mental health. Because of Covid and natural 
disasters and all that stuff. 

NV Ja, absolut. 

R7 

The stuff that's happening now. 

And you need an entire system approach with your different systems. 

And within it, the Church and the organization are two, such great partners. 

NV Integration is inevitable in such an approach 

R7 It must be done 

NV We can’t do without integration 

R7 We can’t do without it 

NV Ja 

R7 
And I don't think we're getting it quite right. We have a few examples of places 
where we do get it right. I use our Stilbaai example, but there a quite a few. 

NV Where you can see integration 

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 



 

 

 

 

 

240 

R7 

Integration between your professionals, your volunteers, professional volunteers, 
and ordinary people who are just there to look after the children. 

And doing good things by looking after the children. 

While there are other people who give their time as a psychologist and that. 

But there you have a complete community system. 

And that's why I think they get it right that much more than places where we still 
try to one by one, and on our own try to start stuff. 

NV 

This leads to the third question. I am not sure if I hear hesitation from you? 

You are convinced it must happen, but there is a hesitation - if you say we might 
not get it quite right. And then you think of Stilbaai, and you say there is a pocket 
of excellence, where we see it happening. 

So, the third question in our conversation is about what we learn for the 
conversation going forward. 

You know, how can we learn from the experiences that have been difficult for us 
in the last seven years, from 2015? 

What do we get out of there, and what become pointers for us to go forward? 

R7 

I am not hesitant about the cooperation. 

I don't see that in practice, we get it right as we would like too often... 

NV Ok 
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R7 

You know, I think the very first thing, it's about who is the jockey. 

What is the message and who is the message bearer? 

So, the message and the message carrier. 

And that there is someone, or someone, who must work very, very purposefully 
to get the parties together and just get the initial conversations and the 
relationship established. And the moment the relationship is established, and 
those people can sit around a table, in a congregation and start sharing the joint 
vision and have a dream, then... 

A dream for Stilbaai, or a dream for Citrusdal. 

And we can buy into that, then the other system starts well and so, can… 

Then half naturally starts to fall into place. 

But if we don't that, that first important thing… 

And that's the difference for me between a Stilbaai because they have jockeys 
there who drive the process... 

No matter what happens in between. 

These people have an absolute dream and a vision. 

And if you come in, then you are absorbed into it. 

But it is years of investment, and stability in who is the jockeys… 

what is this stuff… 

NV So, continuity? 

R7 

A continuity, there is the word, to keep it going. 

So, I think in Little Seeds once the leadership team has everything ready, it is 
terribly important that we identify who are the message bearers and what is the 
message. 

And that message must, without exception, be the same no matter who carries 
the message. 

NV So when we think of the way ahead, what comes to mind? 
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R7 People 

NV People? 

R7 

I think the biggest challenge is... 

Once Little Seeds has its own governing board or board of directors, or whatever 
they will be called, we will have to make sure that they understand the vision 
clearly. They have to understand that Little Seeds is not just another professional 
organisation, dealing with laws and stuff. Which comes back to having the right 
people around the table. 

I don't think we are doing nearly enough to spread the message of ECD and 
collaboration in this regard. 

So, I think we have to keep looking at the communication strategy. 

I can't imagine that something like money could be a problem. 

Maybe another virus but… 

NV I this project it is not (only) about money 

R7 It is not about money 

NV Ja 

R7 
In the end, it's all about bringing people together and making them understand 
how important ECD is. 

And why is ECD important… 
 

NV And no one person or party can do this on its own 

R7 No one can do it on his or her own 

NV Ja 
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R7 Nobody should want to do it on their own 
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Appendix C: Example of ATLAS.Ti Figures – Themes and Sub-Themes 

– Unique Diaconia Contributions  
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Appendix D: Editor’s Letter 
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Yours sincerely, 

Dr Lee-Anne Roux 

 
 
 

 

©©  UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  

 




