


My first Faculty Plan as new dean included certain goals that were set and
groundwork that had to be done to make headway with some identified
priorities that were not only crucial for the Faculty, but were also aligned
with the future strategic markers of the University of Pretoria. This also
meant building on some existing foundations and initiatives that were
already in place. The most important priorities included the following:

+  Allocation of additional funding by the Department of Education from
2006 onwards towards the cost of the Onderstepoort Veterinary
Academic Hospital (OVAH), Faculty Services Laboratories and the
Onderstepoort Teaching Animal Unit (OTAU), relieving to a large
extent the pressures of the sustainability of the cost of veterinary
training for the University of Pretoria

+  Developing and implementing a comprehensive strategy to attract,
develop and retain excellent staff

* Reviewing the two-degree structure of veterinary training and
reinstating the single-degree training programme, revising it to take
account of the latest trends in veterinary training

* Increased and improved recruitment, in-care and after-care of students
from the designated groups

*  Taking measures to increase our research and postgraduate student
output, inter alia, by establishing a research ethos, by increasing the
number of postgraduate students, increasing the number of academic
staff with doctoral degrees and encouraging teaching staff to submit
themselves to National Research Foundation (NRF)
rating

Throughout my term in office, these were some of the
important tasks that stayed on the Faculty's “red list"
for the ensuing years to position the Faculty for the
future. The Faculty was always faced with the important
task, on a continuous basis, to promote access, equity
and institutional diversity to achieve a student profile
consistent with the requirements for transformation and
to meet the diverse needs of the veterinary services in
South Africa.

Even prior to my appointment in 2005, a comprehensive,

mixed strategic, recruitment and awareness plan had

been developed and implemented, which we continued to apply and
improve over the years. This involved high-level visits to provinces and
targeted institutions, visits to schools throughout the country, publicity
through external media and other University publications, focused
advertisements, media liaison, the development of appropriate marketing
material, promotions at special events, such as the UP Open Day, the

| Want to be a Vet initiative, and the strengthening of relations and
cooperation with government departments on national and provincial
level, as well as with the South African Veterinary Council (SAVC), South
African Veterinary Association (SAVA) and Black Veterinary Forum. We
also recently appointed a full-time student advisor to recruit students
throughout the country. The change in the curriculum was identified as
one of the main drivers to increase the intake of black students. This was
accompanied by a comprehensive revision of the admission and selection
policy.

Over the past number of years, particularly since the introduction of the
new single-degree programme, there has been a marked improvement
in the number of black veterinary students admitted to the veterinary
programme. For the past three years, 50% of students admitted directly
from school were black. The total percentage of black students since
2005 has grown from 7.9% to 19.2% . This is predicted to grow to at
least 35% by 2016, brought about by the recent increased intake of black
students. The objective is to grow beyond 50%, in line with the current
demographics of the University. This will be possible if the current intake

is maintained or further increased, particularly in the other admission
categories, but also to increase the realisation of black students admitted
to the programme, as well as to ensure the throughput of students
admitted. Of real concern is the number of students who are not
successful in their first year. Actions and strategies have been put in place
to address both matters. The percentage of black postgraduate students is
currently 46.5%.

The process of reviewing our existing academic programmes and
curricula is a continuing process, and the Faculty has made significant
progress with the finalisation of the new veterinary curriculum. Changes
and developments in the curriculum will empower us to see to it that
veterinarians graduating will satisfy the need for primary healthcare and
will ensure that the changing specialisation requirements of veterinary
services are achieved. This process is aimed at progressive development,
optimisation of the degree structure, the introduction of defined veterinary
competencies, continued excellence in training, teaching and learning,
and, ultimately, the global accreditation of the Facuity.

| am confident that the Faculty produces graduates who meet the

requirements of the profession. This was confirmed by a recent successful

visitation and evaluation of our training programme by the SAVC in

collaboration with the Royal College of Veterinary Surgeons and the
Australian Veterinary Boards Council. The high level of
experiential training of our students has been commended
by our external reviewers, as well as many colleagues in the
field.

We are furthermore excited about the prospects of
introducing a new three-year Bachelor in Veterinary Nursing
(BVN) degree programme, pending final approval, in 2016.
The last intake of students into the existing Veterinary
Nursing Diploma will most likely be in 2015, after which it will
be phased out as the degree programme is phased in.

Another prioritised objective that was and still is included in

the Facuity’s mission and strategic plan is the enhancement

of high-quality research and relevant postgraduate training.
It is of crucial importance that the Faculty will continue to increase its
research outputs and ensure that these are locally relevant and keep pace
with veterinary research worldwide. It is similarly important for the Facuity
to focus on attracting more postgraduate students locally and from other
countries. Recruiting postgraduate research students is also one of the key
objectives of the University of Pretoria, and the Faculty subscribes to the
University’s notion of attracting, selecting and retaining talented students.

We can be proud of our achievements in this regard over the past nine
years. The Faculty's growth and progress are confirmed by the following
facts and figures: The number of staff with doctoral degrees increased
from 21.1% in 2005 to over 40% in 2014, while the number of staff with
NRF ratings increased from nine to 28. There was a growth of 49% in
the number of master’s and doctoral students, and the Faculty more
than doubled its postgraduate output and the number of postdoctoral
students. Furthermore, the increase in the Faculty’s research publication
output increased from 55.3 units in 2005 to 112.1 units in 2013, all in
ISl-accredited journals (one unit represents an average of more than 2.5
research articles in the Facuity). During this period, two new research
chairs were established in the Faculty.

The turnaround in the financial position of the Faculty over the past nine
years has been a remarkable and gratifying achievement. In 2005, the
financial position was disastrous and unsustainabie for the University.
The financial loss to the University was substantial, and had to be cross-



subsidised by income from other faculties. In 2013, the Faculty managed
to make a major contfribution to the overheads of the University, an amount
equivalent to the loss that had previously been experienced, representing
a complete turnaround. Although an overall financial deficit stifl exists, it

is only a fraction of the loss shown in 2005. An earmarked grant from the
Department of Higher Education and Training (DHET) that is provided on

a competitive basis for experiential training is the main contributor to the
financial turnaround, but is also supplemented by a marked increase in
third-stream income, primarily through research grants.

Against this background, | regard the overall improvement of the
performance of the Faculty as our biggest achievement. This was also
mentioned by the Principal, Prof Cheryl de la Rey, during a recent
presentation. Apart from the things that | have aiready mentioned, these
also include the improvement of the remuneration of veterinarians at
the start of my first term, two successful visitations, the highest pass
rate of undergraduate students at the University, the leadership, cultural
and sport achievements of our students, the introduction of internships
in clinical departments, and major infrastructure additions. The Faculty
is also very proud of the recent launch of the Open Education Ptatform
(AfriViP), championed by Prof Koos Coetzer. The Faculty has awarded
three honorary doctorates and a Chancellor's Medal over the past nine
years.

Having said all of this, | want to stress that our progress over the past
almost nine years, and the ways in which we handled the challenges
we faced, must be seen within the context of a collaborative culture
that enabled me to find ways to offer direction to others to realise our
vision for this Faculty. What a dean does as an individual is not nearly
as important as what a dean enables others to do. However, a dean
can also not be a collaborator without the support and commitment of
his Faculty. This is a crucial factor in any organisation or company. The
tremendous support and coilaboration that | received throughout my
two terms enabled me to be a facilitator who could show the way and
stay informed by a vision of how the Faculty can prosper and serve.

The support and collaboration made it easier for me to maintain my own
personal goal: to serve the Faculty and the University to the best of my
abilities. It enabled me to focus on what is critically important to improve
the Faculty’s overall performance, relevancy and status.

Over the past almost nine years | have repeatedly realised that

the magnitude and pace of change in the global veterinary health
environment demand that faculties such as ours change and
continuously develop. While the ultimate goals of veterinary education
have not changed, the dynamic nature of the changes taking place all
around, and within veterinary education, makes it more critical to be
exquisitely attuned to what is really important, and this Faculty can play
an ever-increasing leading role to ensure that the academic veterinary
community never loses sight of these indicators.

Looking back, I also realised that if an organisation is to be run
effectively, there are certain specific managerial roles that must

be performed. One of the key roles is the notion of integrating. Dr
Ichak Adizes, one of the world's leading management experts on
improving the performance of business and government through
fundamental change, defines integrating as a process whereby
individual strategies are merged into a group strategy, individual risks
become group risks, and individual goals are harmonised into group
goals. Ultimately, it means that individual entrepreneurship must tead
to group entrepreneurship. If this is not fulfilled, the entrepreneur

will become a “crisis maker”, the administrator a bureaucrat and the
producer a “loner”.

It means that today's dean (and for that matter any leader) must not

only be skilled at collaborative and integrative behaviour, but must mend
persuasion with educational statesmanship. He or she must be able to
create an environment, and develop and nurture a culture of mutual trust
and respect within the system. In doing so, the value of the individual in
the organisation has to be realised. The staff members of an organisation
are its most important and valuable assets. They are the piliars of any
organisation. Employees shouid, however, also develop a mindset in
which they can interpret, understand and appreciate diverse points of view
without being taken aback by differences and diversity.

According to Fortune Magazine, the biggest problem facing management
today is finding skilled, effective managers who can communicate and
motivate others. | have no doubt in my mind that the newly appointed
Dean of the Faculty, Prof Darrell Abernethy, will be able to do exactly
that, and will aim for the evolution of a new level of awareness and
understanding among all members of this Faculty.

| congratulate him on his appointment and wish him all of the best for the
exciting and challenging journey that lies ahead.

In this Faculty, we have the skills, commitment and diligence to ensure
that we are successful in pursuing our goals and to take this Faculty to
the next level of excellence. We have to ensure that this institution will
be at the forefront of innovation in training and research, and distinction
in service delivery. We will need to continue with a well-coordinated effort
to strategically position ourselves as the distinguished seat of veterinary
excellence that we have envisioned, and as one of the best of its kind in
the world. The Faculty will be able to do that with a team effort, a goal
that is embraced and personified by everyone in the Faculty.

For me, some endings lead to new beginnings, new life chapters and
new challenges. A viaxe continua - the journey continues. To say
goodbye is never easy, but | am humbled by the support and respect
that | have received over the past nine years. Leading in a time of
continuous change is always difficult, but | was empowered by the
motivation and continuous support of, and collaboration with Faculty
staff members, top management of the University of Pretoria, the current
Principal and Vice-Chanceilor, Prof Cheryl de la Rey, deputy deans and
heads of department of this Faculty, and - equally importantly - the
support staff in the Faculty and the University. This also applies to my
fellow deans in other faculties at the University and further afield across
the world.

It was a pleasing experience and privilege to work with our wonderfut
students and | salute them for their leadership and support. | can also
not forget the unconditional support of my family, and especially my wife
Lina. Al of you made a substantial and essential contribution to my two
terms in office, and | can only sincerely thank you for that. it was an
honour and privilege to serve this Facuity and the University of Pretoria
as Dean.

I wish all of you well with your future endeavors. Let there be no vague
and unclear perceptions about our facuity to the outside world, We are
not seeking to preserve the status quo and our ‘privileged’ position in it.
We are not a Faculty that exude a sense of entitlement and no service.
We want to grow, we want to prosper, and we want to serve. We want to
be excellent, iocally relevant and internationally competitive. We want to
become better than ever.
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