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it’s about knowing what to do with the answers people didn’t know they were giving you



A Case Study: Selling Smarter Through Data
Open-ended questions: 

“What kind of information about a client helps you feel more confident in the sales 
conversation?” 

“What do you currently know about a client before you approach them?”

“What insights would you like to know about your client?”



A Case Study: Selling Smarter Through Data
The story:



A Case Study: Selling Smarter Through Data
The analysis:

Referrals have been successful for 
this sales rep. 


Referral clients could share similar 
budgets and product needs to the 
clients who referred them.



One of the segmentations sales 
reps look at between their clients is 
their LSM score (Living Standards 
Measure)
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DATA POINT

Provide insights on which existing clients can 
offer referrals.

DATA POINT

Provide insights on the purchasing trends of 
their low, medium, and high income clients.



All my 
interview 
transcripts



LLM Space  limitations        

LLM Confusion and Hallucination        

Lack of Context         

Concerns found with uploading all research knowledge into a single LLM chat



Step 1        
Note take strategically

A. In the interview: 
 Record the session and make sure you get a full, word-for-word transcript.
 


B. During the conversation: 
 Note down interesting points from the stories being told, focus on the context, behaviour and 
tone, not just

every answer.
 


C. After the interview: 
 Download the transcript and edit it with your own notes on behaviour, tone, and how the 
participant relates to the context of the project.



Step 2       
Set up the LLM

A. Set up the chat: 
 Open a new chat in Co-Pilot and rename it to Participant 1. Tell the LLM that they are a UX 
research analyst, and you’ll be adding knowledge to this chat. Upload the discussion guide, 
research plan, transcript, and your notes, only for that participant.




Step 2       
Set up the LLM

B. Analyse with the LLM: 
Ask the LLM to answer all the questions in the discussion guide. Then ask it to show proof: where 
in the transcript those answers came from?




Step 2       
Set up the LLM

C. Go beyond the guide: 
Tell the LLM to act as a critique and mention all the points in the interview that weren’t part of the 
discussion guide. This is where the real insights emerge, keep questioning and diving deeper 
until you’ve uncovered everything you can about that participant.
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Step 2       
Set up the LLM

D. Create a custom prompt for the following conversations: 
Ask the LLM to help you build a clear, reusable prompt that sets the tone for your analysis.




Step 3       
Analyse each participant

A. Create a new chat for each participant: 
Start a separate chat for every participant: Participant 2, Participant 3, and so on. Use the same 
process and base prompt you created earlier.


B. Repeat the analysis: 
Upload the research plan, discussion guide and each participant’s transcript, and notes.



Step 3       
Analyse each participant

C. Compile each participants findings: 
Once you’ve completed all participants, ask the LLM to generate a prompt to help you combine 
everything into one Word document.  

Example prompt:

“Compile all insights, quotes, and key findings discussed in this chat into a structured Word 
document with clear sections for themes, supporting quotes, and participant details.”



Step 4       
Analyse all the findings

 A. Combine all insights: 
Take all the exported insights from each participant and combine it into one master document. 
Note: If the file is too big to upload, save it as a plain text file. 

B. Create an “All Participants” chat: 
Open a new chat and name it All Participants. Upload the compiled document, this becomes 
your collective dataset.



Step 4       
Analyse all the findings

 C. Interview the study: 
Start prompting the LLM as though you’re interviewing the entire study.   

Ask questions like:

“How many participants mentioned this?” 
If it provides an answer, follow up with: 
“Show me proof,  which participants said that?”



Step 5       
Cross-check

 A. Cross-check details: 
When you need to verify something or dig deeper, return to the individual participant chats and 
question them directly for more context or clarification.



Learnings
The tool matters less than the thoughtful structure you bring to it.



Thank you        
Lets connect:  

https://www.linkedin.com/in/aaliacoovadia/

https://www.linkedin.com/in/aaliacoovadia/

