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Department of Human Resources Management 
Faculty of Economic and Management Sciences 
Pretoria 0002 
 
1 June 2006 

 
Dear Participant 
 
Ilze Swarts is a registered Ph.D Organisational Behaviour student at the University of 
Pretoria in the Faculty of Economics and Management Sciences.  She is currently 
busy with her final preparations towards this degree.  
 
You have been selected, due to your involvement in foreign assignments, to 
participate in this study. Your participation in this survey will be appreciated, as every 
response adds value to the study. The aim of the survey is TO investigate the role of 
job attitudes (job satisfaction, job involvement and organisational commitment) in the 
adjustment process of employees on an international assignment in a foreign 
country. The findings will be summarized in a framework of organisational best 
practice enhancing expatriate adjustment. This could be of value to you and future 
employees engaged in international assignments.   
 
This survey is divided into sections dealing with different aspects of job attitudes. 
Every section is preceded by instructions. Please follow the instructions as closely as 
possible. There are no right or wrong answers to these questions as they are 
intended to determine perceptions. Please answer all questions. If any question/item 
is left blank, it will unfortunately render your questionnaire unusable. Completing the 
questionnaire should not take longer than 20 minutes. 
 
Your answers will be treated as strictly confidential. You need not reveal your 
identity. The information obtained will be used solely for research purposes, and is 
subject to the ethical rules of research at the University of Pretoria, South Africa. 
 
Please return the completed questionnaire by 5 July 2006. To return the 
questionnaire, please follow the instructions of your organisation’s contact person for 
the study. If you have any queries you are welcome to contact Ilze Swarts at 082 463 
9483 or on e-mail ilzes@mweb.co.za

Thank you for your participation. 
 

Ilze Swarts 
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FOR OFFICE USE ONLY 

1 Respondent number V1 1 - 3

Section A: Job characteristics  

Listed below is a series of statements that represent possible perceptions individuals have 
about their jobs outside the borders of their home country. With respect to your own 
perceptions about your latest/current job outside the borders of your home country, please 
indicate the extent to which each of the twenty-one (21) statements below represents your 
experience of this job, by crossing the number that corresponds with your response: 
 

1 = to a much lesser extent than expected 
 2 = to an extent less than expected 
 3 = to an expected extent 
 4 = to a more than expected extent 
 5 = to a great extent 

 
Example:  
If you think that the following statement is definitely to a great extent true about your job, cross no  '5' 
 To a much       To a great 

lesser extent    extent 
a. To what extent does your job require you to work closely with 
 other people (either “clients” or people in related jobs in your own           
organisation)? 

 1  2  3  4  5 
 

For each statement, please cross the number that corresponds to your response 
 

Job – current or latest job outside the 
borders of  your home country 

To
a

m
uch

lesser
extentthan

expect

To
an

extent
less

than
expected

To
an

expected
extent

To
a

m
ore

than
expected

extent

To
a

greatextent

For office use 
only 

1.  To what extent does your job require you to 
work closely with other people (either “clients” or 
people in related jobs in your own organisation)? 

1 2 3 4 5 A1 4

2.  How much autonomy is there in your job?  That 
is, to what extent does your job allow you to decide 
on your own how to go about doing the work? 

1 2 3 4 5 A2 5

3.  To what extent does your job involve doing a 
“whole” and identifiable piece of work?  That is, is 
the job a complete piece of work that has an 
obvious beginning and end?  Or is it only a small 
part of the overall piece of work, which is 
completed by other people or by automatic 
machines? 

1 2 3 4 5 A3 6
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4.  How much variety is there in your job?  That is, 
to what extent does the job require you to do many 
different things at work, using a variety of your 
skills and talents? 

1 2 3 4 5 A4 7

5.  In general, how significant or important is your 
job.  That is, are the results of your work likely to 
significantly affect the lives or well-being of other 
people? 

1 2 3 4 5 A5 8

6.  To what extent do managers or co-workers let 
you know how well you are doing your job? 

1 2 3 4 5 A6 9

7.  To what extent does doing the job itself provide 
you with information about your work 
performance?  That is, does the actual work itself 
provide clues about how well you are doing – aside 
from any “feedback” co-workers or supervisors 
may provide? 

1 2 3 4 5 A7 10 

8.  The job requires me to use a number of complex 
or high-level skills. 

1 2 3 4 5 A8 11 

9.  The job requires a lot of cooperative work with 
other people. 

1 2 3 4 5 A9 12 

10.  The job is arranged so that I am responsible for 
an entire piece of work from beginning to end 

1 2 3 4 5 A10 13 

11.  Just doing the work required by the job 
provides many chances for me to figure out how 
well I am doing. 

1 2 3 4 5 A11 14 

12.  The job is quite simple and repetitive. 1 2 3 4 5 A12 15 
13.  The job can be done adequately by a person 
working alone – without talking or checking with 
other people. 

1 2 3 4 5 A13 16 

14.  Co-workers on this job give me “feedback” 
about how well I am doing my work. 

1 2 3 4 5 A14 17 

15.  This job is one where a lot of other people can 
be affected by how well the work gets done. 

1 2 3 4 5 A15 18 

16.  The job gives me opportunities to use my 
personal initiative or judgment in carrying out the 
work. 

1 2 3 4 5 A16 19 

17.  Supervisors often let me know how well they 
think I am performing on the job. 

1 2 3 4 5 A17 20 

18.  The job provides me with the opportunity to 
complete the pieces of work I have begun. 

1 2 3 4 5 A18 21 

19.  The job itself provides clues about whether or 
not I am performing well. 

1 2 3 4 5 A19 22 

20.  The job gives me considerable opportunity for 
independence and freedom in how I do the work. 

1 2 3 4 5 A20 23 

21.  The job itself is significant or important in the 
broader scheme of things. 

1 2 3 4 5 A21 24 
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Section A continues 
 
Please indicate the degree of your agreement or disagreement with each of the twenty (20) 
statements below by crossing the number that corresponds with your response: 
 

1 = strongly disagree 
 2 = moderately disagree 
 3 = slightly disagree 
 4 = undecided 
 5 = slightly agree 
 6 = moderately agree 
 7 = strongly agree 
 
Example:  
If you moderately agree with the following statement, cross no  “6”' 
 Strongly       Strongly

Disagree         Agree
a. I have to do things that I think should be done differently. 1 2 3 4 5 6 7

For each statement, please cross the number that corresponds to your response 
 

Job – current or latest job outside the 
borders of  your home country 

Strongly
disagree

M
oderately

disagree

Slightly
disagree

U
ndecided

Slightly
agree

M
oderately

agree

Strongly
agree

For office use 
only 

22. I have to do things that I think should be done 
differently. 

1 2 3 4 5 6 7 A22 25 

23.  I work on necessary things most of the time. 1 2 3 4 5 6 7 A23 26 
24.  I perform work that agrees with my values. 1 2 3 4 5 6 7 A24 27 
25.  I have enough time to complete my work. 1 2 3 4 5 6 7 A25 28 
26.  I receive assignments that are within my 
training and capability. 

1 2 3 4 5 6 7 A26 29 

27.  I have just the right amount of work to do. 1 2 3 4 5 6 7 A27 30 
28.  I am able to act the same way on my job, 
regardless of the group I am with. 

1 2 3 4 5 6 7 A28 31 

29.  I work with two or more groups who operate 
quite differently. 

1 2 3 4 5 6 7 A29 32 

30.  I work under incompatible policies and 
guidelines. 

1 2 3 4 5 6 7 A30 33 

31.  I have to bend a rule or policy in order to carry 
out an assignment. 

1 2 3 4 5 6 7 A31 34 

32.  I receive incompatible requests from two or 
more people. 

1 2 3 4 5 6 7 A32 35 

33.  I do things that are accepted by one person and 
at the same time rejected by another person. 

1 2 3 4 5 6 7 A33 36 

34.  I feel certain about the criteria that will be used 
to evaluate me for a raise or promotion. 

1 2 3 4 5 6 7 A34 37 

35.  I am told how well I am doing my job. 1 2 3 4 5 6 7 A35 38 
36.  I feel certain about how much authority I have. 1 2 3 4 5 6 7 A36 39 
37.  I know what my responsibilities are. 1 2 3 4 5 6 7 A37 40 
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38.  I don’t have to “feel my way” in performing 
my duties. 

1 2 3 4 5 6 7 A38 41 

39.  I know exactly what is expected of me. 1 2 3 4 5 6 7 A39 42 
40.  Explanation of what has to be done is clear. 1 2 3 4 5 6 7 A40 43
41.  I work under clear directives or orders. 1 2 3 4 5 6 7 A41 44 

Section B: Job satisfaction 
 
Listed below are seventy-two (72) short phrases or adjectives, representing possible feelings 
individuals might have about their job content and job context. With respect to your own 
feelings about your job and other job-related issues, please indicate your response by crossing 
1 if the item describes your situation, 2 if you are unsure and 3 if the item does not describe 
your situation.   
 

1 = Yes 
 2 = I am not sure (?) 
 3 = No 
 
Example:  
If you think that the following word describes your job, cross no  '1' 
 YES   ?    NO 

a. Fascinating 1 2 3

For each statement, please cross the number that corresponds to your response 
 

DO THE FOLLOWING WORDS DESCRIBE YOUR JOB?  

Job – current or latest job outside the borders of your home country. 
 YES  ?  NO 

For office use only 

1. Fascinating 1 2 3 BA1 45 

2. Routine 1 2 3 BA2 46 

3. Satisfying 1 2 3 BA3 47 

4. Boring 1 2 3 BA4 48 

5. Good 1 2 3 BA5 49 

6.Creative 1 2 3 BA6 50 

7. Respected 1 2 3 BA7 51 

8. Hot 1 2 3 BA8 52 

9. Pleasant 1 2 3 BA9 53 

10. Useful 1 2 3 BA10 54 

11.Tiresome 1 2 3 BA11 55 

12. Healthy  1 2 3 BA12 56 

13. Challenging 1 2 3 BA13 57 

14. On your feet 1 2 3 BA14 58 

15. Frustrating 1 2 3 BA15 59 

16. Simple 1 2 3 BA16 60 

17. Endless 1 2 3 BA17 61 

18. Gives sense of accomplishment 1 2 3 BA18 62 
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DO THE FOLLOWING STATEMENTS / WORDS DESCRIBE YOUR  

SUPERVISOR? 

Supervisor – current or latest supervisor outside the borders of your home country 

For office use only 

1. Asks for my advice 1 2 3 BB1 63 

2. Is hard to please 1 2 3 BB2 64 

3. Impolite 1 2 3 BB3 65 

4. Praises good work 1 2 3 BB4 66 

5. Tactful 1 2 3 BB5 67 

6. Influential 1 2 3 BB6 68 

7. Up-to-date 1 2 3 BB7 69 

8. Does not supervise enough 1 2 3 BB8 70 

9. Quick-tempered 1 2 3 BB9 71 

10. Tells me where I stand 1 2 3 BB10 72 

11. Annoying 1 2 3 BB11 73 

12. Stubborn 1 2 3 BB12 74 

13. Knows his/her job well 1 2 3 BB13 75 

14. Bad 1 2 3 BB14 76 

15. Intelligent 1 2 3 BB15 78 

16. Leaves me on my own  1 2 3 BB16 79 

17. Lazy 1 2 3 BB17 80 

18. Available when needed 1 2 3 BB18 81 

DO THE FOLLOWING WORDS / STATEMENTS DESCRIBE YOUR  

CO-WORKERS?       

Co-workers – current or recent co-workers outside the borders of your home country 

For office use only 

1. Stimulating 1 2 3 BC1 82 

2. Boring 1 2 3 BC2 83 

3. Slow 1 2 3 BC3 84 

4. Ambitious 1 2 3 BC4 85 

5. Stupid 1 2 3 BC5 86 

6. Responsible  1 2 3 BC6 87 

7. Fast 1 2 3 BC7 88 

8.  Intelligent 1 2 3 BC8 89 

9.  Easy to make enemies 1 2 3 BC9 90 

10. Talk too much 1 2 3 BC10 91 

11. Smart 1 2 3 BC11 92 

12. Lazy 1 2 3 BC12 93 

13. Unpleasant 1 2 3 BC13 94 

14. Allow no privacy  1 2 3 BC14 95 

15. Active 1 2 3 BC15 96 

16. Narrow interests 1 2 3 BC16 97 

17. Loyal 1 2 3 BC17 98 

18. Hard to satisfy 1 2 3 BC18 99 
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DOES THE FOLLING STATEMENT DESCRIBE YOUR POSSIBILITIES FOR  

PROMOTION?   

Promotion opportunities in your current or latest job outside the borders of  
Your home country  

For office use only 

1. Good chance for advancement 1 2 3 BD1 100 

2.  Opportunities somewhat limited 1 2 3 BD2 101 

3.  Promotion on ability 1 2 3 BD3 102 

4.  Dead-end job 1 2 3 BD4 103 

5.  Good chance for promotion 1 2 3 BD5 104 

6.  Unfair promotion policy 1 2 3 BD6 105 

7.  Infrequent promotions 1 2 3 BD7 106 

8.  Regular promotions 1 2 3 BD8 107 

9. Fairly good chance for promotion 1 2 3 BD9 108 

DOES THE FOLLING STATEMENT DESCRIBE YOUR  

COMPENSATION PACKAGE?       

Compensation package – current or latest package for a job outside the 
borders of your home country 

For office use only 

1.  Income inadequate for normal expenses 1 2 3 BE1 109 

2.  Satisfactory retirement plan 1 2 3 BE2 110 

3. Barely live on income 1 2 3 BE3 111 

4.  Poor package 1 2 3 BE4 112 

5.  Income provides luxuries  1 2 3 BE5 113 

6.  Insecure 1 2 3 BE6 114 

7.  Less than I deserve 1 2 3 BE7 115 

8.  Highly paid 1 2 3 BE8 116 

9. Underpaid 1 2 3 BE9 117 

Section C: Organisational commitment 

Listed below is a series of statements that represent possible feelings individuals may have 
about the organisation for which they currently work or worked before on an international 
assignment. With respect to your own feelings about the particular organisation for which 
you are now working or worked before, please indicate the degree of your agreement or 
disagreement with each of the fifteen (15) statements below by crossing the number that 
corresponds with your response: 
 

1 = strongly disagree 
 2 = moderately disagree 
 3 = slightly disagree 
 4 = undecided 
 5 = slightly agree 
 6 = moderately agree 
 7 = strongly agree 
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For each statement, please cross the number that corresponds to your response 
 Strongly

disagree

M
oderately

disagree

Slightly
disagree

U
ndecided

Slightly
agree

M
oderately

agree

Strongly
agree

For office use 
only 

1.  I am willing to put in a great deal of effort beyond 
what is normally expected in order to help this 
organisation be successful. 

1 2 3 4 5 6 7 C1 118 

2.  I talk of this organisation to friends and family as 
a great organisation to work for. 

1 2 3 4 5 6 7 C2 119 

3.  I feel very little loyalty towards this organisation. 1 2 3 4 5 6 7 C3 120 
4.  I would accept almost any type of job assignment 
in order to keep working for this organisation. 

1 2 3 4 5 6 7 C4 121 

5.  I find that my values and the organisation’s values 
are very similar. 

1 2 3 4 5 6 7 C5 122 

6.  I am proud to tell others that I am part of this 
organisation. 

1 2 3 4 5 6 7 C6 123 

7.  I could just as well be working for a different 
organisation as long as the type of work was similar. 

1 2 3 4 5 6 7 C7 124 

8.  This organisation really inspires the very best in 
me where job performance is concerned. 

1 2 3 4 5 6 7 C8 125 

9.  It would take very little change in my present 
circumstances to cause me to leave this organisation. 

1 2 3 4 5 6 7 C9 126 

10.  I am extremely glad that I chose this organisation 
to work for above others I was considering at the 
time I joined this organisation. 

1 2 3 4 5 6 7 C10 127 

11.  There is not much to be gained by sticking with 
this organisation indefinitely. 

1 2 3 4 5 6 7 C11 128 

12.  Often, I find it difficult to agree with this 
organisation’s polices on important matters relating 
to its employees. 

1 2 3 4 5 6 7 C12 129 

13.  I really care about the fate of this organisation. 1 2 3 4 5 6 7 C13 130 
14.  For me this is the best of all possible 
organisations for which to work. 

1 2 3 4 5 6 7 C14 131 

15. Deciding to work for this organisation was a 
definite mistake on my part.  

1 2 3 4 5 6 7 C15 132 

Section D: Job Involvement 

Listed below is a series of statements that represent possible feelings individuals might have 
about their involvement in their work. With respect to your own feelings about how involved 
you should be in your work, please indicate the degree of your agreement or disagreement 
with each of the six (6) statements below by crossing the number that corresponds with your 
response: 
 

1 = strongly disagree 
 2 = moderately disagree 
 3 = slightly disagree 
 4 = undecided 
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5 = slightly agree 
 6 = moderately agree 
 7 = strongly agree 

 
For each statement, please cross the number that corresponds to your response 

 Strongly
disagree

M
oderately

disagree

Slightly
disagree

U
ndecided

Slightly
agree

M
oderately

agree

Strongly
agree

For Office use 
Only 

1.  The most important things that happen in life 
involve work. 

1 2 3 4 5 6 7 D1 133 

2.  Work is something people should be involved in 
most of the time. 

1 2 3 4 5 6 7 D2 134 

3.  Work should only be a small part of one’s life. 1 2 3 4 5 6 7 D3 135 
4.  Work should be considered central to life. 1 2 3 4 5 6 7 D4 136 
5.  In my view, an individual’s personal life goals 
should be work-oriented. 

1 2 3 4 5 6 7 D5 137 

6.  Life is worth living only when people get 
absorbed in work. 

1 2 3 4 5 6 7 D6 138 

Section E: Expectations 

Listed below is a series of statements that request you to indicate to what extent your 
expectations with your current situation have been met. With respect to your own feelings 
about how your expectations have been met, please indicate the degree by crossing the 
number that corresponds with your response: 

 
1 = less than expected 

 2 = somewhat less than expected 
 3 = as expected 
 4 = somewhat more than expected 
 5 = much more than expected 

 

Lessthan
expected

Som
ew

hatlessthan
expected

A
sexpected

Som
ew

hat
m

ore
than

expected

M
uch

m
ore

than
expected

For Office use 
Only 

1.  My immediate supervision has been 1 2 3 4 5 E1 139 
2.  The kind of work that I do has been 1 2 3 4 5 E2 140 
3.  The amount of work that I do has been 1 2 3 4 5 E3 141 
4.  My co-workers have been 1 2 3 4 5 E4 142 
5.  The physical conditions have been 1 2 3 4 5 E5 143 
6.  The financial aspects ( pay, benefits) have been 1 2 3 4 5 E6 144 
7.  Matters affecting my career future have been 1 2 3 4 5 E7 145 
8.  All in all my expectations have been met 1 2 3 4 5 E8 146 
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Section F: Biographical characteristics 
 
The following questions request biographical and lifestyle information. Your responses will 
be used for statistical purposes only. Confidentiality is guaranteed. 
 
Draw and X in the appropriate box next to the item that most closely represents your personal 
situation. Please mark one item only per question 
 

For office use  
1.  Your age (in years):                 

 

F1 147-148

2.  Your gender:                          Male  0          Female  1  F2 149 

Never married  1 Divorced  4 F3 150 

Married  2 Estranged  5 

3. Your marital  

status: 

Widow(er)  3 Co-habiting  6 

 

4.  Your nationality:      South African 

 citizen 

 1   Non-South 

 African citizen

2 F4 151 

5.  Number of years’ working for your current organisation  

 

F 5 152-153 

6.  Total number of years experience on foreign assignments (including previous employers) 

 

F 6 154-155 

7.  Total number of foreign assignments 

 

F 7 156 

8. The economic sector in which your organisation falls: 

Government  1 

Banking  2 

Wholesale and retail trade  3 

Construction  4 

Other  5 

F 8 157-158 

9.  In which country are you currently stationed? 

 If back in your home country, in which country were you previously stationed? 

 If back in your home country – did you return before the agreed-upon time or did you stay  

 the full period? 

F 9 159-160 
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10. Your current job level 
 

Non management  1 F10 161 

First level supervisor  2 

Middle management  3 

 

Top management  4 

Professional  5 

 

11.  Your highest educational attainment (mark highest level of attainment only) 
 

Secondary school  1 Std 10 or equivalent  2 F 11 162 

Post-school certificate/diploma  3 National diploma/ 

National Higher diploma  

4

Bachelor’s degree or equivalent  5 Honours degree or equivalent 6 

Master’s degree or equivalent  7 Doctoral degree or equivalent 8 

 

12. Your mother tongue is: 
 

Afrikaans  01 South Sotho  07 F 12 163-164 

English  02 Northern Sotho  08

Xhosa  03 Tsonga  09

Venda  04 Tswana  10

Zulu  05 Swazi  11

Ndebele  06 Other (specify)  12

13. How would you classify the dominant nature of your social heritage or culture: 
 

Sotho (Northern, Western, Southern)  01 Arabic  09 F13 165-166

Nguni (Zulu, Xhosa, Swazi, Ndebele)  02 Mediterranean  10 

Other African  03 Western European  11 

Afrikaner  04 Other Asian  12 

English  05 North American  13 

Jewish  06 Latin American  14 

Indian  07 Eastern European  15 

Malayan  08 Other (please specify)  16 

 

14.  What language is predominantly spoken in the country of your foreign assignment? 

 

F1 167 

15. Can you speak the above language? F15 168-169 
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16.  How many hours do you, on average, work per week? 

 

F16 170-171 

17.  Do you regularly work over weekends or during holidays? 
 Yes  1                  No  2  F17 172-173

18.  The number of day’s vacation leave that you took last year  

 

F18 174 

19.  Do you sometimes think of quitting your job? 
 Yes  1                  No  2  F19 175-176

20. How often do you think of quitting your job?  

 

F20 177 

21. Did you often (if already back in your home country) or do you think often (if still on a foreign assignment) of    
 returning earlier to your home country than your contract requires? 

 Yes  1                  No  2  F21 178-179

22. Which aspects made or are making your adjustment to the foreign assignment easier? 

 

F22 180 

23. Which aspects made or are making your adjustment to the foreign assignment difficult? 

 

F23 181 
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