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SAMEVATTING

DIE BELEWENIS VAN STRES DEUR WERKNEMERS IN VERSKILLENDE

BESTUURSVLAKKE
deur
ANNEKE KRUGER
LEIER : GJ Steyn
DEPARTEMENT : Menslike Hulpbronbestuur
GRAAD : M COM (Menslike Hulpbronbestuur)

Die doel van hierdie navorsing was om die belewenis van stres deur werknemers in
verskillende bestuursvlakke te bepaal en om ‘n vergelyking te tref tussen die diverse rasse

op bestuursvlak in terme van stresbelewenis.

Werkstres is ‘n universele verskynsel wat toenemend in organisasies voorkom en dit hou
negatiewe implikasies in vir die individu in die organisasie sowel as vir die organisasie,

wanneer dit in oormatige werkstres sou manifesteer.

Puth (1994:3) is van mening dat een van die organisasie se belangrikste hulpbronne, die
menslike hulpbron is. ‘n Effektiewe menslike hulpbron is saamgestel uit ingeligte,
gemotiveerde en vaardige werknemers. QOormatige en onbeheerbare stres kan
werknemers so affekteer, dat dit gesonde en suksesvolle organisasiefunksionering
beinvloed, wat nadele inhou vir beide die werknemers en organisasies. Nadele kan insluit
verlaagde motivering, winsgewendheid en werkstevredenheid, asook disharmonie tussen

bestuur en werknemers en selfs lewensverlies.
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Greenhouse & Callanan (1994:222) beklemtoon dat werkstres nie vanself sal verdwyn
nie, maar beheer en bestuur sal moet word om te voorkom dat fisiese gesondheid en

welstand nadelig geaffekteer word.

‘n Omvattende literatuurstudie is onderneem om duidelikheid te verkry oor stres (naamlik
die teoretiese fundering van die stresverskynsel, bronne van stres, gevolge en effektiewe
streshanterings en —bestuurstrategie€). Die begrip bestuursverskynsel is ook breedvoerig

bespreek.

Hierdie ondersoek sal ‘n aanduiding gee van die stresvlakke wat beleef word op die
verskillende bestuursvlakke (hoérvlak-, middelvlak- en laervlakbestuur), asook die

oorsake aandui binne en buite die werksplek wat aanleiding gee tot die stresbelewenis.

Die navorsingsstrategie wat gevolg was, was die opnamemetode en die meetinstrument
het die vorm aangeneem van ‘n omvattende vraelys. Die Ervaring van Werk- en
Lewensomstandighede Vraelys (WLV) is gebruik wat gestandaardiseerd vir Suid-
Afrikaanse omstandighede is en poog om nie net die vlak van stres te meet nie, maar ook

die oorsake van stres.

In die empiriese ondersoek is die teikenpopulasie se biografiese samestelling bepaal,
onder andere hulle bestuursvlak, ouderdomsverspreiding, dienstydperk, hoogste
opvoedkundige kwalifikasie, huwelikstatus en taalvoorkeur. Die resultate en bevindinge
van die ondersoek is deur middel van beskrywende statistiek en verdelingsvrye metodes

weergegee.
Die doel van die verdelingsvrye metodes in die ondersoek was om vas te stel of daar
noemenswaardige verskille in stres bestaan tussen die verskillende bestuursgroepe en

diverse rasse.

Resultate is verkry op drie dimensies van stresbelewenis, naamlik:
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e Stresbelewenis by die bestuursvlak
e Stresbelewenis by die diverse rasse

e Stresbelewenis by die bestuursvlak en diverse rasse
Die mees noemenswaardige bevindinge word kortliks genoem.

¢ Stresbelewenis by die bestuursvlak
Daar was ‘n betekenisvolle verband in terme van stresbelewenis by die oorsake buite
werksverband tussen hoér- en middelvlakbestuur, asook by die verwagtinge binne
werksverband as gevolg van vergoeding.
Verder was daar ‘n betekenisvolle verband as gevolg van oorsake buite die werksplek
tussen middelvlakbestuur en laervlakbestuur opgemerk. Middelvlakbestuur het dus ‘n
hoér stresbelewenis as gevolg van oorsake buite die werk as laervlakbestuur.

¢ Stresbelewenis by die diverse rasse
Daar was ‘n betekenisvolle verband tussen swart en blanke bestuurders in terme van
stresbelewenis by die oorsake buite werksverband, asook by die verwagtinge binne
werksverband as gevolg van sosiale faktore.

e Streshelewenis by die bestuursvlak en diverse rasse
In middelvlakbestuur is daar slegs by die oorsake buite die werksplek ‘n betekenisvolle
verband tussen bestuursvlak en diverse rasse gevind. Gegewe die bevindinge is dit
duidelik dat swart middelvlakbestuur hoér stres beleef as wit middelvlakbestuur, as

gevolg van oorsake buite die werk.

Aanbevelings vir toekomstige navorsing word aan die hand gedoen.
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SUMMARY

THE EXPERIENCING OF STRESS BY EMPLOYEES IN DIFFERENT

MANAGEMENT LEVELS
by
ANNEKE KRUGER
LEADER : GJ Steyn
DEPARTMENT : Human Resource Management
DEGREE : M Com Human Resource Management

The aim of this study was to determine the level of existence of stress by employees in
different management levels as well as to indicate the differences between the races in

terms of their experiencing of stress.

Work stress is a progressive universal phenomenon in organisations which holds negative
implications for the individual in the organisation as well as the organization, when it

manifests into redundant and unnecessary stress.

Puth (1994:3) is of opinion that the employee is one of the organisation’s most valuable
resources. An effective human resource is composed of knowledgeable, competent and
motivated employees. Excessive and uncontrolled stress can affect employees in such a
way that it can have a negative effect on the healthy and successful organisational
functioning of both the employees and the organisation. Disadvantages can include
reduced motivation, profit and work satisfaction, disharmony between employees and

management and even loss of lifes.
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Greenhouse & Callanan (1994:222) emphasize the fact that work stress won’t disappear,
unless control is being taken to ensure that physical health and wellbeing are not

negatively affective.

A comprehensive literature study was undertaken to get clarity on the terms management
and stress (especially the causes of stress, the consequences and effective stress

management and —handling techniques).

This study will give an indication of the stress levels being experienced on the different
management levels (senior-, middle- and junior management), as well as the causes of

stress from inside and outside the workplace.

The research strategy used, was the survey method which consisted of a comprehensive
questionnaire, namely the Experience of Work and Life Circumstances Questionnaire
(WLQ). It is standardised for the South African context and measures the level of stress
as well as the causes from inside and outside the workplace which contribute to stress

experience.

In the empirical study, the target population’s biographic composition was determined,
which included their management level, age, marital status, highest educational
qualification, language preference and period of service. The results and findings of the

study were captured by using descriptive statistics and non-parametric methods.

The aim of the non-parametric methods was to determine significant differences in the

experiencing of stress between the different management levels and diverse races.

Results were obtained on three dimensions of the experiencing of stress, namely:
e Experiencing of stress in management level
e Experiencing of stress in diverse races

e Experiencing of stress in management level and diverse races
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The most significant findings will shortly be discussed.

¢ Experiencing of stress in management level
There was a significant connection in terms of the experiencing of stress between senior
and middle management on the causes outside of work, as well as the expectations inside

the work context regarding remuneration.

A significant connection between middle and junior management was also observed in

terms of causes outside of work.

¢ Experiencing of stress in diverse races
There was a significant connection between black and white managers in terms of their

experiencing of stress due to causes outside of work as well as expectations in the work

context due to social factors.

¢ Experiencing of stress in management level and diverse races
Only in middle management a significant connection was observed between management
level and diverse races due to causes outside of work leading to stress. Given the
findings, it is clear that black middle managers experienced higher levels of stress as their

white colleagues due to causes outside the work context.

Recommendations for future research were also made.
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