
A STRATEGIC OVERVIEW OF THE POTATO SUPPLY CHAIN 


IN SOUTH AFRICA 


by 

Johannes Hendrik Snyman 

Submitted 


in partial fulfilment of the requirements 


for the degree 


Magister Commercii (Agric) 

in the 


DEPARTMENT OF AGRICULTURAL ECONOMICS, EXTENSION AND RURAL 


DEVELOPMENT 


FACULTY OF ECONOMIC AND MANAGEMENT SCIENCES 


UNIVERSITY OF PRETORIA 


PRETORIA 


November 2007 


 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

© University of Pretoria 



ACKNOWLEDGEMENTS 


I wish to express my sincere gratitude and appreciation to those who assisted In 

making this dissertation possible: 

• 	 My supervisors, Prof. Johann Kirsten and Dr. Tobias Doyer, for their loyalty, 
support, guidance, dedication and encouragement throughout the study 

• 	 Potatoes South Africa who provided me with all the information that I needed 
concerning the potato industry 

• 	 My Creator and Lord - for the strength to persevere. 

J. H. Snyman 

Pretoria 

November 2007 

 
 
 



ABSTRACT 


A STRATEGIC OVERVIEW OF THE POTATO SUPPLY CHAIN 

IN SOUTH AFRICA 

by 

JOHANNES HENDRIK SNYMAN 

Supervisor : Professor Johann Kirsten 

Department : Agricultural Economics, Extension and Rural Development 

University : University ofPretoria 

Degree : M.Comm. (Agricultural Economics) 

Figures published by Potatoes South Africa indicate that the South African potato 

industry is losing market share against competing products such as pasta and rice. 

This reality presents the key strategic challenge to the industry and the main 

justification for this research study. The potato industry requires strategic thinking and 

more innovative processes and procedures to survive the decline in market share. 

The lack of attention to proper marketing and promotional strategies for potatoes 

would seem to be the main cause for the loss of market share as compared to other 

starches. It is therefore critical for the potato industry to engage in initiatives to 

mcrease the per capita consumption of potatoes and to improve consumers' 

perceptions of the product. The challenge of the study is to gamer sufficient 

information to determine how the supply chain and the role players interlink with one 

another, and what value is added at each level so as to identify possible shortcomings 

in the chain. 
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The aim of the study is to guide and assist Potatoes South Africa (PSA), as a 

commodity-oriented organisation, in terms of evaluating the South African potato 

supply chain to determine which areas require further research and development. 

The framework for food distribution chaIll1els developed by Stem, EI-Ansary & 

Coughlan (1996) was applied in the plaIll1ing process. The study focuses on the 

understanding phase of the model and each of the first five steps is described 

individually with relevance to the South African potato industry. The aim is toanalyse 

the South African potato supply chain in order to clarify the role of the various 

players in the chain, and to gain an understanding of how they interact with and 

behave towards one another. 

Production contracts receive particular attention since almost half of the potato crop is 

traded on a contract basis. A production contract may be considered a personal 

service contract. Such contracts generally stipulate that producers provide services 

rather than commodities to contractors. Under these contracts, producers do not 

typically 'own' any of the commodities that are the subject of the contract. Rather, 

they provide services and managerial know-how. 

The results of the study indicate that all involved in the supply chain are willing to 

cooperate and deliver a better product to the end market. The study also suggests that 

the various customer segments all call for different marketing strategies. Moreover, 

information does not seem to flow freely through the chain. Despite the national 

fresh-produce markets' being the main tool used for formulating prices, these markets 

do not seem to receive the attention they deserve. Profits increase as more value is 

added to the product, i.e. profits increase the closer one comes to the end user in the 

supply chain. 

I sincerely hope that this study will provide a valuable and productive guideline in 

terms of the direction the South African potato industry needs to take to increase its 

viability and visibility to consumers. 
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