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Die navorsing vir hierdie tesis is vanweé die verskuiwing van 'n moderne tot 'n postmoderne
kultuur gedoen om in die behoefte aan 'n projekbestuursmodel vir doelmatige en
doeltreffende gemeentebestuur te voorsien. Hierdie kulturele verskuiwing vereis uiteraard
ook 'n nuwe teologiese besinning wat tot 'n nuwe begrip van die self en die wéreld lei. Die
kerk se standpunt in hierdie nuwe konteks is dus van wesenlike belang. Die kerk (teologie)
moet besin oor die implikasies van hierdie nuwe begrip van “die self’ en die wéreld vir 'n
Christelike interpretasie van die werklikheid soos dit in die Bybel geopenbaar word. Die kerk
moet eweneens besin of die nuwe begrip van eersgenoemde met laasgenoemde

verenigbaar is.

Die eerste deel van hierdie navorsing het sommige dimensies van hierdie postmoderne
kultuurverskuiwing omskryf. Vervolgens is kortliks besin oor die uitdagings en geleenthede
wat hierdie aspekte van die postmoderne kultuur aan teolo& en die kerk bied. Die bedoeling
was om toepaslike bestuursresponse te formuleer ten einde die kerk (teolo&, predikante en
ander Christene) in staat te stel om hierdie uitdagings te aanvaar en geleenthede aan te

gryp.

Die navorsing het dus getrag om die plek en funksie van Projekbestuur in die kerk te bepaal.
Aandag is geskenk aan Projekbestuur om potensieel in gemeentes se huidige
bestuursbehoeftes te voorsien. Daar is bevind dat alhoewel Projekbestuur, as 'n wetenskap,
nie aan die kerk onbekend was nie, dit wel agterweé gelaat en onderbenut is.

Die studie het daarop gewys dat Projekbestuur die aard, wese, karakter, doel en struktuur
van 'n gemeente volgens die Woord van God handhaaf. Dit het voorts beklemtoon dat
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Projekbestuur sy plek as gawe van die Gees van God aan spesifieke gelowiges in

gemeentes sal moet vind.

Daar is ook bevind dat Projekbestuur 'n proses moet wees waardeur gelowiges wat
deurlopend aan gemeente-aktiwiteite deelneem, moet probeer om mense en ander
hulpbronne so doeltreffend moontlik aan te wend om in al die gemeente se behoeftes te
voorsien en spesifieke doelwitte te bereik.

Om gemeentes te help om bogenoemde doelwitte te verwesenlik, is die basiese
projeklewensiklus van inisiéring, beplanning, uitvoering, kontrolering en afsluiting nagevors
en toegepas. Daar is bevind dat Projekbestuur as wetenskap nog nie deur lidmate
toegepas word nie. Daar word dus aanbeveel dat die kerk Projekbestuursbeginsels moet
toepas om haar in staat te stel om te wees wat God wou hé sy moet wees.

Daar word van die predikant en lidmate van die gemeente verwag om
projekbestuursvaardighede aan die dag te I&€ sonder dat hulle ooit enigsins enige opleiding
hierin ontvang het. Daar word van gemeentelede wat vir die eerste keer met die bestuur van
mense, take en projekte binne kerklike verband gekonfronteer word en wat nie in
Projekbestuur onderlé is nie, verwag om hul nuutgevonde verantwoordelikhede in dieselfde
mate van bekwaamheid as waarmee hulle hul gewone gemeentelike pligte en

verantwoordelikhede nakom, na te kom.

Hierdie navorsing het ten doel gehad om Projekbestuurders sowel as lidmate van 'n
generiese projekbestuursprosesmodel te voorsien. Die oogmerk was dat hierdie
prosesmodel as 'n riglyn vir die Projekbestuursproses in die Projekbestuursveld beskou
moet word. Die model behoort alle belanghebbendes by Projekbestuur in staat te stel om
Projekbestuursprosesse te identifiseer, te begryp hoe hulle ineenskakel en hoe hulle op

mekaar inwerk.

Die toepaslike Projekbestuursteorie wat tydens die toepassing van elke proses en subproses
van projekbestuur nodig is, is breedvoerig bespreek. Die resultaat van hierdie studie was
dus 'n stap-vir-stap Projekbestuursproses vir die gemeente.

Die navorsing het Projekbestuur eers omskryf en dit toe in die konteks van die kerk geplaas.
Vervolgens is die aard van die projek omskryf, waarna dit die behoeftes en groei van hierdie
bestuursdissipline vir die kerk toegelig het.
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Tydens die navorsing is daar bevind dat Projekbestuur uit vyf generiese fases bestaan,
naamlik  Projekinisiéring, -beplanning, -uitvoering, -kontrolering en -afsluiting.  Die
onderskeie hulpmiddele en tegnieke, asook die probleme wat die Projekbestuurder tydens
elkeen van die fases mag ondervind, is beklemtoon en bespreek. Die Projekbestuursproses
is toe in die konteks van 'n projekbestuurstelsel geplaas. Die Projekbestuurstelsel is op sy
beurt binne die gemeentekonteks en sy relevante gemeentefunksies geplaas.

Die navorsing wat gedoen is, het bevind dat hierdie Projekbestuursprosesmodel alle
gemeentelede in staat behoort te stel om 'n geheelbeeld van Projekbestuur in die kerkmilieu
te verkry en hulle sal help om die Projekbestuursproses en sy subprosesse te begryp.
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by
ADREAAN ALBERTUS VAN DEN BERG

Promoter : Prof. C.J.A. Vos
Co-promoter : Prof. J. Buitendag
Faculty of Theology ! University of Pretoria
Department : Practical Theology
Degree : Ph.D. (Practical Theology)

A project management model for efficient and effective church management became
important as we noticed the shift from a modern to a postmodern culture. The shift obviously
requires new theological reflection. This culture shift brings a new self- and world
understanding with it. The positioning of the church in this new context is therefore
important. The church (theology) has to reflect on the implications and compatibility of this
new understanding of self and world for a christian understanding of reality as revealed in the
Bible.

Up front in this research (not in detail) some dimensions of the culture shift that is occurring
were described. This research then briefly reflects on the challenges and opportunities that
they offer to theologians and the church. The intention was to formulate appropriate
management responses to enable the church (theologians, clergy and other Christians) to
cope with these challenges and opportunities.

This research was therefore undertaken to determine the place and function of Project
Management in the church. Attention was given to Project Management as a solution to the
current management needs in congregations. It was found that Management per se as a

science is not unfamiliar in the church, but that it is merely neglected.

Project Management will have to uphold the nature, being, character, purpose and structure
of the congregation according to the Word of God. Project Management will have to find its
place as a gift of the Spirit of God to specific believers in congregations.

Project Management will have to be a process whereby believers, as people in active
congregational service, continuously engaged in congregational activities, try to use human
and other resources as efficiently as possible, in order to fulfil all the ministry needs of the

congregation and to achieve specific goals.

vi
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To have been able to achieve this, the basic Project Life Cycle of initiating, planning,
executing, control and closing were researched and applied. This research showed that
members of the church do not yet use Project Management, as a science. It is
recommended that the church should apply Project Management principles in order to

enable the church to become according to the will/intention of God.

It is expected of the pastor and members to exhibit project management expertise for which
he/she has never been trained. For the first time a member of the congregation (he/she) is
confronted with the management of people, tasks and projects within a church environment.
Despite this lack of project management knowledge, the church expects a member to
perform this new responsibility with the same degree of dexterity as they have performed

their normal congregational duties and functions.

The purpose of this investigation was to provide a project management process model to the
church environment. The objective of this study was to provide the project manager and
congregational members with a generic project management process model. This process
model can be seen as a route map of the project management process within the project
management discipline. It should enable all project stakeholders to identify the project
management processes, as well as understand how they are linked together, and what their
interaction with one another is.

The relevant project management theory that is applicable to each process and sub-process
of project management, and which needs to be applied, is handled comprehensively. The
result of this study is nothing more than a step by step process to project management for

the church.

Up front this study defines project management and put it into the context of the church. It
then defines what a project is. The needs and growth of this management discipline for the

church was then emphasising.

This study shows that project management consists of four generic phases namely, project
initiation, project planning, project execution and project closure. The relevant tools and
techniques used in each of these four phases, as well as the problems the project manager
might experience, are emphasised and discussed. The project management process was
then put in the context of a project management system. The project management system
was in turn then put in the context of the congregation and its relevant congregational

functions.

vii




University of Pretoria etd — Van den Berg, A A (2006)

This project management process model should enable all members of the congregation, to
get an overall picture of project management in the church environment. It will facilitate the

church to understand the project management process and its sub-processes.
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