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ABSTRACT

The Kaplan and Norton’s (1992) Balanced Scorecard model was designed for
Western countries that operate within a capitalist system. African countries differ
from Western developed countries in respect of aspects such as their
infrastructure, markets and customers, sources of capital, government
interventions, literacy levels, and socio-cultural frameworks. Thus, the original
Balanced Scorecard model cannot be reconciled fully with an African
environment that is more humanist, community-based and socialist in nature.
Hence, the study set out to establish whether or not a different understanding or
new perspectives on the Balanced Scorecard model were needed and could be

conceptualised and developed specifically for organisations in Africa.

A structured questionnaire was used for the primary data collection. Exploratory
factor analysis and correlation analysis, using SPSS Version 16.0, were
employed to identify the four significantly intercorrelated perspectives of the
African Balanced Scorecard model which is proposed in this study: (1) the
relationships and culture perspective, which looks at an organisation’s
continued stakeholder dialogue and relationships; (2) the stakeholder
perspective, which looks at the recognition of contributions by individual
stakeholders; (3) the value creation perspective, which considers maximum
economy, efficiency and effectiveness when creating organisational wealth, and
(4) the corporate conscience (resource allocation) perspective, which looks at
the equitable allocation of organisational wealth to all stakeholders, especially
those that are usually disregarded, such as local communities and the natural

environment.

The results of the study will facilitate the review and design of better corporate
planning and performance measurement systems, the review and design of
government and industrial policies and regulations, management consultancies,

and will promote and facilitate change in accounting and auditing principles and
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practices. The study is subject to some limitations, particularly a lack of larger
geographic coverage (as only Southern Africa was covered), the limited
availability of information from some participants, and the need for further
validation of the cause-and-effect relationships between the four perspectives of

the proposed African Balanced Scorecard model.

Key words: Africa, allocation, Balanced Scorecard, business ethics, corporate
governance, corporate performance, corporate social responsibility,

Malawi, South Africa, sustainability, triple bottom line, Ubuntu
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LIST OF DEFINITIONS

Activity based costing (ABC): This is an accounting system which focuses on
activities as the fundamental cost objects. It uses their cost as building blocks to
compile the cost of other cost objects, for example, products or departments
(Horngren, Bhimani, Data & Foster, 2002:891).

Balance sheet: This refers to a financial statement that summarises an organisation’s
total resources (assets) and indicates how the organisation funds the acquisition
of such resources — either through owners’ contributions (capital) or through
borrowing from external parties (liability) (Own observation).

Balanced Scorecard (BSC): This refers to a management framework that translates
an organisation’s mission and strategy into a comprehensive set of performance
measures that provides the framework for a strategic measurement and
management system (Kaplan & Norton, 1996b:2).

Benchmarking: This is the measurement of the quality of a company’s products,
services and activities against the best levels of performance for continuous
improvement. An organisation can use internal benchmarking information or
external benchmarks from competitors or from other organisations with similar
processes, products or services (Horngren et al., 2002:525).

Business ethics: This field studies the ethical dimension of economic activity at the
systematic, organisational and intra-organisational levels (Rossouw, 2010b:22).

Cash flow statement: This is a kind of financial statement that summarises the cash
generated as cash inflows and how that cash is spent as cash outflows (Own
observation).

Cash ratio: This is the most restrictive liquidity ratio, as it assumes that only cash and
cash equivalents are available to pay off current liabilities. It is calculated as
cash and cash equivalent divided by current liabilities (Correia, FInn, Uliana &
Wormald, 2003:517).

COMESA: The acronym stands for “Common Market for Eastern and Southern Africa”,
an economic bloc whose current members are the following countries: Burundi,
the Comoros, the Democratic Republic of Congo, Djibouti, Egypt, Eritrea,
Ethiopia, Kenya, Libya, Madagascar, Malawi, Mauritius, Rwanda, the
Seychelles, Sudan, Swaziland, Uganda, Zambia and Zimbabwe (Common
Market for Eastern and Southern Africa, 2010).

Corporate conscience: It refers to a practice in business ethics which requires
managers to act in accordance with people’s rights, morals and sense of justice
(Nakano, 2007:163).
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Corporate governance: This is a set of processes, customs, laws and institutions that
affect the way a corporation is directed, administered, or controlled through the
provision of guidelines and mechanisms to ensure good behaviour to protect the
interests of stakeholders (Prozesky, 2010:262).

Corporate social responsibility (CSR), also referred to as corporate citizenship:
This is a company's sense of responsibility, as a corporate citizen, towards the
local community and the natural environment in which it activities take place and
its business survives upon (Caroll, 1999:292)

Culture: For the purposes of this study, the term refers to a set of values, beliefs and
norms which govern or influence the behaviour of people in organisations
(Flamholtz, 2001:271).

Current ratio: This ratio is calculated as current assets divided by current liabilities.
Current assets include cash and marketable securities, bank balances, debtors,
stocks/inventories. Current liabilities include creditors, accrued liabilities, short-
term debts, and current portion of long-term debts. The quick ratio eliminates
stocks from current assets so that the calculation of this ratio becomes assets
less stocks, divided by current liabilities (Correia et al., 2003:5-12).

Customer relationship management (CRM): This management information system
tracks the way in which a company interacts with its customers and analyses all
these interactions to optimise revenues, profitability, customer satisfaction and
customer retention (Laudon & Laudon, 2006:60).

Debt/equity ratio: This ratio is a financial leverage measure of the proportion of debt or
liabilities as compared to the shareholders’ equity. The bigger the debt, the
bigger the ratio, and the bigger the financial leverage (Correia et al.,
2003:515).

Eco-efficiency: This refers to a process where business production activities are made
to be ecologically efficient through resource reduction, process redesign,
recycling, and reuse. Eco-efficiency creates value for the corporation by
engaging cost and differentiating competitive advantages (Stead & Stead,
2004:81).

Effectiveness, also referred to as doing things right: This term refers to the
relationship between organisational outputs and its goals. Effectiveness is the
degree to which an organisation achieves its objectives (Horngren et al.,
2002:891).

Efficiency, also referred to as doing right things: An efficient organisation achieves
its objectives at the minimum cost or with the minimum consumption of
resources. Efficiency is getting the most output from the least amount of inputs
in order to minimise resource costs (Horngren et al., 2002:891).

Ethics: An ethical approach focuses on what is good and right in an economic activity
by engaging in a moral analysis and assessment of such economic practices
and activities (Rossouw, 2010b:20).
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Human capital: This is the availability of strategic competencies in the form of skills,
talent and know-how to perform the activities required by the corporate strategy
(Kaplan & Norton, 2004c:13).

Information capital: This is the availability of strategic information in the form of
knowledge applications and the infrastructure that is needed to support the
corporate strategy (Kaplan & Norton, 2004c:13).

Institute of Directors in Southern Africa: This is the only organisation in Southern
Africa that represents directors, professionals, business owners and leaders in
their individual capacities. The Institute is the custodian of corporate
governance which enhances the development of business owners and directors
through educating and improving on governance structures (Linkedin.com,
n.d.:n.p.).

Intellectual capital: This refers to the collective knowledge of the individuals working in
an organisation. This knowledge can be applied to produce wealth, to multiply
the output of physical assets, to gain a competitive advantage, and/or to
enhance the value of other types of capital (BusinesDictionary.com, n.d.:n.p.).

Just-in-time (JIT): This is a scheduling of systems that minimises inventories by
having components arrive exactly at the moment they are needed and finished
goods shipped as soon as they leave the assembly line of production (Laudon &
Laudon, 2006:96).

Key performance indicators (KPls): These are measures or mileage markers that
indicate whether procedures are actually working to help an organisation to
achieve its goals (Savitz & Weber, 2006:254).

Millennium Development Goals (MDGs): These are eight international development
goals that all 192 United Nations member states and affiliated international
organisations adhere to achieve by the year 2015. The MDGs include reduction
of extreme poverty, reduction of child mortality rates, fighting disease and
epidemics such as HIV/AIDS, and developing a global partnership for global
development (United Nations, n.d:n.p.).

Organisation capital: This refers to the availability of organisational culture in the form
of awareness and internalisation of the shared mission, vision, and values
needed to execute corporate strategy. Organisation capital also includes
leadership, alignment and teamwork within an organisation (Kaplan & Norton,
2004c:13).

Performance measure: This a measure used to quantify the efficiency and/or
effectiveness of an action. Thus, a set of these measures represents a
performance measurement system (Neely, Gregory & Platts, 1995:80).

Performance measurement system: This refers to a set of measures used to quantify
both the efficiency and effectiveness of organisational actions. Hence the level
of performance an organisation attains is a function of the efficiency and
effectiveness of the actions an organisation undertakes (Neely et al., 1995:80).
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Profit and loss account: This a financial statement that shows revenues and their
corresponding costs within a given accounting period, usually one year (Own
observation).

Research and Development (R&D): This term covers a systematic activity combining
both basic and applied research, and aimed at discovering solutions to
problems or creating new goods and knowledge. Research and development
may result in the ownership of intellectual property such as patents. In
accounting for research and development costs, the development costs may be
carried forward, but the basic and applied research costs are often written off as
they are incurred in the accounting period (BusinessDictionary.com, n.d.:n.p.).

Return on capital employed (ROCE): This is a measure of the return in terms of
profitability on every amount invested into the business. The ratio is calculated
as the net income divided by the capital employed (Own observation).

SADC: This acronym stands for the Southern African Development Community.
Originally known as the Southern African Development Coordination
Conference (SADCC), SADC is a socio-economic development forum whose
current member countries are Angola, Botswana, the Democratic Republic of
Congo, Lesotho, Malawi, Mauritius, Mozambique, Namibia, the Seychelles,
South Africa, Swaziland, Zambia and Zimbabwe (Southern Africa Development
Community, 2010).

Stakeholder: This term refers to any group or individual who can affect or is affected
by the achievement of the organisational objective (Freeman, 1994:411).

Supply chain management (SCM): This is the integration of a network of
organisations and business processes for procuring materials, transforming
these materials into intermediate and finished products and distributing finished
products to customers (Laudon & Laudon, 2006:385).

Sustainability: This refers to living and working in ways that do not jeopardise the
future of social, economic and natural resources. It requires a focus on future. In
business, sustainability means managing human and natural capital just as
vigorously as financial capital (Stead & Stead, 2004:111).

Sustainable development: This is development that meets the needs of current
generations without compromising the ability of future generations to meet their
needs and aspirations (World Commission on Environment and Development,
1987).

SWOT analysis: This is a process where managers identify and critically evaluate
organisational internal Strengths and Weaknesses through the internal audit
analysis, as well as external Opportunities and Threats through an external
audit analysis, also referred to as environmental scanning. SWOT analysis is
also called corporate analysis or corporate appraisal (Own observation).
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Total asset turnover: This figure is calculated as sales divided by total assets. Fixed
asset turnover is sales divided by total fixed assets, whist debtors’ turnover is
defined as credit sales divided by debtors. The average collection period
measures the average length of time that it takes to collect from a customer,
which is calculated as 365 days divided by debtors’ turnover (Correia et al.,
2003:513-514).

Total quality management (TQM): This is an approach that sees quality control as a
responsibility to be shared by all the people in an organisation (Laudon &
Laudon, 2006:505).

Triple bottom line (3BL): This is a reporting system that recognises the considerable
power that modern organisations wield, as they are accountable not only for
their financial or economic single bottom-line performance, but also for their
social and environmental performance (Rossouw, 2010e:129).

Ubuntu/Umunthu: This Nguni (isiZulu) word means “‘humanness” or “dignity” or
“humanity towards others” and is the basis of African social laws encompassing
social values such as sharing, caring, respect and dignity that are omnipresent
on the African continent (Binedell, 1995; English, 2002; Moloketi, 2009).
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