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Throughout my career, one truth has become increasingly clear: 

People aren't pixels ! 

By understanding the behaviors, needs, and 'culture' of our 

community, we can create more effective, engaging and 

equitable experiences for everyone.



Are we really feeling our users?
Different types of learners require inclusive design

Are our systems truly inclusive?

Risks of one-size-fits-all solutions.



We can create designs that are 

not only beautiful and usable 

but also culturally relevant and 

socially impactful  

Go Beyond & 
Embrace 
Human-
Centered 
Design



Usability MythBusters in 
Academia 
These myths lead to decisions that don't serve our community and prevent 

us from leveraging the power of technology in education.



Myth #1: 
"If you build it - they will come"
Reality: Functionality is nothing without adoption. 

Poor UX wastes investment.



” If you build it, they will come"



Myth #2: 
"Our users are all tech-savvy"
Reality: Assume minimal expertise. 

Complexity is a barrier for everyone.



“Users are all tech-savvy”



Myth #3: 
"Accessibility is a special request."
Reality: Accessibility is a fundamental requirement. 

It is legal, ethical, and improves usability for all users.



"There's an average user."



The cost of these assumptions 
is significant. 

These can be damaging, and 

they come with a real cost to 

our institutions.

70% of online businesses fail 

because of bad usability.

The Cost of Assumptions

Projects based on incorrect assumptions are

"5 x MORE LIKELY TO FAIL"  



UX Kung Fu: Tools for 
Low-Resource Ninjas  🥷
Practical tools and techniques for achieving high-quality UX outcomes 

Got a tight budget? No worries! 

Low-resource testing methods can still yield great results.



1. Lean Research

Big Impact, Small Budget.

Go Where Your Users Are. 

Contextual Enquiries.



Contextual Inquiry - Lite



2. Participatory Design

Turn your users into co-designers! 

Co-Creating with the University Community



Community Design Councils



3. Paper Prototyping

Don't underestimate the power of paper! 

Use paper prototypes to iterate rapidly.



Paper Prototyping



Missed Connections: 
Accessibility Fails & Wins 
It’s not just a "nice-to-have" – it's a must-have. 



Missed Connections

By broadening our 

understanding of 

accessibility beyond 

conventional disability 

accommodations, we 

can uncover 

tremendous value for 

both users and 

businesses

Connectivity
Accessibility Matters



Missed Connections

Designing for users 

with visual 

impairments requires 

careful consideration of 

color contrast, font 

sizes, and screen 

reader compatibility

Colour Contrast
Accessibility Matters



Missed Connections

Designing for users 

with different mental 

models, literacy levels, 

and information 

processing styles 

represents the next 

frontier in inclusive 

UX design

Progressive Disclosure 
Accessibility Matters



Let's make accessibility a priority, not 
an afterthought!
Let’s think outside the box and create 
truly inclusive experiences.

Accessibility Matters



Hacking the Human Mind 
Behavioral Science for UX Success

Here’s a mind-bender: users spend 6+ hours daily on digital stuff. 

That’s 6 hours your UX can delight or drive nuts!



Hacking the 
Human Mind 

People hate losing 

more than they love 

gaining.

 Use this to your 

advantage!

Loss Aversion
Behavioral Science for UX Success
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We're all influenced by 

what others do. 

Show users what's 

popular!

Social Proof
Behavioral Science for UX Success

Hacking the 
Human Mind 
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People tend to stick 

with the default option. 

Make sure your 

defaults are user-

friendly!

Power of Defaults
Behavioral Science for UX Success

Hacking the 
Human Mind 
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Hacking the 
Human Mind 



Embrace Research
Talk to real users and understand their needs.

Get Creative
Use low-resource techniques to create amazing UX.

Prioritise Accessibility
Design for everyone, regardless of their abilities.

Harness Behavioral Science
Use insights to create mind-blowing UX designs.



Thank You. 
Please connect & together, we can build a UX community that 

creates truly transformative digital experiences for people. 

Kishan Rama

UP X  2025 
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