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More about the University of Pretoria

 Founded in 1908
 One of the leading & largest universities
 9 faculties & Business School spread over 6 campuses
 Three official languages: Afrikaans, English & Sepedi
 Culturally diverse students
 Offers 230 qualifications
 In 2011 - 1343 postgraduate programmes
 62 500 Students - 45 000 contact students
 1281 Permanent staff members



Open access timeline 

2000

UPeTD
repository 
launched

2003

Mandatory 
submission 
policy for 
ETDs

2006

UPSpace
repository 
launched

2009

Mandatory 
submission 
policy for 
research 
papers

2010+



Why do we have a policy in place?

We want to change scholarship practice at UP towards
becoming an

Open Scholarship institution

based on the philosophy
..the job of research is only half-done if the

results of that research cannot reach the
widest audience
(Wellcome Trust)



Characteristics of an Open scholarship institution 1

http://upetd.up.ac.za/UPeTD.htm



Characteristics of an Open scholarship institution 2

http://repository.up.ac.za/



Characteristics of an Open scholarship institution 3

http://www.biomedcentral.com



Characteristics of an Open scholarship institution 4

http://www.pulp.up.ac.za/



Characteristics of an Open scholarship institution 5

http://www.library.up.ac.za/openup/docs/Addendum.pdf



The advantages of a policy

 Provides direction for an institution’s open access initiatives
 Indicates an organization’s commitment to Open Access
 Ensures more dedication 
 Reduces barriers to sharing scientific research 
 Asserts researcher control over their publications
 Recognizes an institution’s responsibility for dissemination 

of its own research



What is the content of the UP OA policies? 

 UPeTD

 UPSpace

1st in 
Africa!



How is the policy implemented?

 Implementation does not follow automatically
 A Policy does not necessarily result in adoption
 Plan your implementation strategy carefully
 Pro-active approach
 Policy was accepted by Deans of the faculties
 But followed by little action from researchers
 Advice:

 Find partners & involve as many as possible
 Think creatively! 



Implementation strategy 1: Research Report

http://web.up.ac.za/default.asp?ipkCategoryID=12883&subid=12883&ipklookid=14



Implementation strategy 2: Prominent researchers

http://repository.up.ac.za/handle/2263/108



Implementation strategy 3: Personalise approach



Implementation strategy 4: Simplify processes

http://www.sherpa.ac.uk/romeo/

http://www.library.up.ac.za/aoajsa.htm



Implementation strategy 5: Manage resistance



Implementation strategy 6: Ongoing advocacy 

http://hdl.handle.net/2263/17461



Implementation strategy 7: Dedicated team



Implementation strategy 8: Involve staff/students

http://vimeo.com/24171277



Implementation strategy 9: Training & tools



Implementation strategy 10: Network & read



Final word on implementation

“Implementing open access is a tough job. 
Legitimate authority, sufficient resources and the 

right timing are crucial. Pioneers, role models 
and flagship institutions all have faced 

considerable challenges in meeting their own 
aims and achieving a recognized success. 

Professionals charged with implementing policy 
typically need several years to accomplish 

significant progress” (Armbruster 2010)



In conclusion

 A mandatory policy encourages participation
 Implementation however is multi-faceted
 Focus on

 Your ultimate goal
 Involve the right role players
 Be creative
 Be patient
 Try different strategies
 Be persistent and most of all
 Be passionate about what you believe in!
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