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ABSTRACT

Purpose: The purpose of this exploratory research study was to gain a deeper
understanding of the lived experiences of South African non-profit boards, thereby
contributing to the evolving discourse on non-profit board strategies aimed at achieving
financial sustainability. It focused on three objectives. understanding funding
perceptions, exploring governance frameworks’ impact on sustainable funding strategies
and examining strategic intent in strategy development. Through this exploration, the
study aimed to illuminate the pivotal role of NPO boards in enhancing funding

sustainability.

Research relevance: The volatile funding landscape in the non-profit sector globally
amplifies its vulnerability. As the primary governing body, NPO boards bear substantial
responsibility for steering the organisation's economic sustainability. However, there
remains a significant gap in understanding the strategies used by NPO boards to secure

funding and enhance organisational sustainability.

Design/methodology/approach: The use of an inductive approach facilitated a mono-
method qualitative study involving 14 participants interviewed in a semi-structured

format. The search for rich and in-depth data mandated this methodological choice.

Key findings: NPO boards’ role is to embrace innovative strategies to ensure long-term

financial sustainability and cultivate organisational resilience.

Implications: The findings furnish NPO boards and policymakers with invaluable
insights into the dynamic capabilities and challenges influencing the development of
funding strategies within NPO boards strengthening financial sustainability. These
insights guide the formulation of pertinent learning experiences and support
mechanisms, adding to managing expectations and demands for organisational

sustainability.

Keywords: non-profit boards, funding sustainability, funding strategy, dynamic

capabilities, South African non-profit organisation
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CHAPTER 1: INTRODUCTION TO THE RESEARCH PROBLEM

1. Introduction

1.1 Non-profit Organisation Significance in Society

The evolving landscape of charitable giving, compounded by governmental efforts to
impede international donor funding, has posed significant challenges to the sustainability
of NPOs (Faulk et al.,, 2021; Toepler et al., 2020). Despite these adversities and
governmental restrictions on civil society, the NPO sector has demonstrated resilience,
funding innovative avenues to augment their revenue streams, such as generating
income through fees for services, earning revenue and forming partnerships with for-
profit entities (Bocquet et al., 2020; Faulk et al., 2021; Toepler et al., 2020). Notably,
NPOs in the United States continue to place significant emphasis on individual donations
as a cornerstone for their funding strategy, recognising their fundamental role in
sustainability (Faulk et al., 2021).

Scholars concur that NPOs constitute a vital component of civil society and confront a
multitude of challenges, including political interference, funding insecurity, and limited
access to networks restricting funding sustainability (Abiddin et al., 2022; Choto et al.,
2020a; Toepler et al., 2020). Despite these obstacles, NPOs play a pivotal role in filling
the void left by ineffective government services, particularly in critical sectors such as
healthcare, community services and social justice (Abiddin et al., 2022). While concerns
persist regarding the sustainability of NPOs, their enduring value in driving social-
economic development and fostering social cohesion cannot be understated (Choto et
al., 2020a). However, compared to for-profit enterprises, research on NPO sustainability
efforts remains in its infancy and warrants deeper exploration, particularly within the
context of sub-Saharan Africa (Choto et al., 2020a; Yang & Babiak, 2023a).

1.2 Creating Funding Sustainability

This study delineates financial sustainability within NPOs as a deliberate strategy to
secure funding from current operations while safeguarding future needs, with the ultimate
aim of expanding services, geographic reach, and relevance to cater to a broader
beneficiary base and improve overall living standards (Richardson & Kelly, 2023; Ye &
Gong, 2021). However, the lack of a universally agreed-upon definition of financial

sustainability among scholars stems from the varied terminology employed in the
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literature, including phrases like financial health, innovation for growth and financial
stability, posing challenges for clear conceptualisation by both academics and
practitioners (De Almeida et al., 2021; Richardson & Kelly, 2023; Ye & Gong, 2021).

Nevertheless, existing literature consensus underscores the pivotal role of robust
governance structures, diverse funding strategies and deliberate institutional alignment
in ensuring funding sustainability for NPOs (Tugyetwena, 2023; Ye & Gong, 2021). A
wide range of research avenues remains untapped, offering opportunities to enhance
comprehension of NPO sustainability through the identification of effective practices and
strategies adopted by these organisations, as well as the influential role of boards in
fostering innovation for growth and fortifying financial sustainability (Richardson & Kelly,
2023; Tugyetwena, 2023).

1.3  Non-profit Board Roles

The NPO boards are widely recognised by society and scholars as the governing body
responsible for providing strategic direction to ensure economic viability of NPOs
(Ayinkamiye & Spencer, 2021a; Bornstein, 2006; Eveland & Crutchfield, 2007; Maboya,
2017). Embedded within the agency theory framework, NPO boards are perceived as
the de facto owners of the organisation, exercising significant authority. Their
effectiveness directly impacts the organisational performance and, consequently,
impacts the financial sustainability (Jaskyte, 2018a; Mason & Kim, 2020a; Van Puyvelde
et al., 2018a). Despite these views, it is imperative to recognise that NPOs have multiple
stakeholders who collectively hold ownership and authority (Van Puyvelde et al., 2012).
NPO boards are entrusted with the strategic direction and organisational development,
aiming to advance the organisation’s mission through their resource allocation and
agency functions (Brown & Guo, 2010; McMullin & Raggo, 2020).

The roles and practices of NPO board in pursuing visions for social change are shaped
by institutional and organisational factors and characterised by uncertainty and
complexity (Adro & Leitdo, 2020a). However, within the sector, the implementation of
various financial strategies, such as funding models and effective practices like
entrepreneurial ventures and collaborative partnerships, often appears more theoretical
than practical (Bocquet et al., 2020; Suykens et al., 2019). This discrepancy may stem
from a predominant focus on constraints and uncertainties, rather than on recognising
organisational capabilities and opportunities (Richardson & Kelly, 2023). To gain deeper

insights into intentional strategies for funding sustainability within NPOs, it is essential to



explore the actions and motivations of NPO boards (Nahum & Carmeli, 2020a; Renz et
al., 2023). Examining the lived experiences of key leaders and stakeholders within NPO
boardrooms can provide valuable insights and contribute to the development of
enhanced sustainability practices, potentially prompting policymakers to reconsider
expectations and ensure that NPOs are equipped to effectively contribute to global
change through community empowerment and action (Adro & Fernandes, 2022a; Brown
& Guo, 2010; McMullin & Raggo, 2020; Van Puyvelde et al., 2018a).

1.4 Research Problem

The research problem at hand revolves around exploring the funding strategies and
practices NPO boards adopt to strengthen their organisation’s financial sustainability in
South Africa (Adro & Fernandes, 2022b; Richardson & Kelly, 2023; Tugyetwena, 2023;
Van Puyvelde et al., 2018b). By integrating the theory of dynamic capabilities, which
encompasses the elements sensing, seizing and reconfiguring opportunities and threats
within a complex funding landscape (De Almeida et al., 2021; Richardson & Kelly, 2023;
Teece, 2018b), this study seeks to shed light on the strategies employed by NPO boards

in navigating the intricacies of financial sustainability.

The validated of the research problem is underscored by a review of literature, which
reveals a conspicuous gap in empirical knowledge concerning the leadership of NPO
board in ensuring financial sustainability (Adro & Leitao, 2020b; Choto et al., 2022;
Dzhengiz, 2020a; Jaskyte, 2018b; Tugyetwena, 2023).Despite the widespread
recognition of the NPO sector as a critical pillar within society contributing to social-
economic development, the sector faces challenges stemming from limited funding (Adro
& Leitdo, 2020b). However, there remains a dearth of information regarding NPO board
strategies aimed at achieving funding sustainability (Adro & Leitdo, 2020b; Jaskyte,
2018b; Tugyetwena, 2023). Given their pivotal role as primary contributors, the strategic
direction provided by NPO boards is instrumental in ensuring the continuity sustainability
of organisation resources and performance over time (Nahum & Carmeli, 2020a; Zhu et
al., 2016). Therefore, Tugyetwena (2023), highlights a significant research opportunity in
identifying effective funding strategies within governance structures that can enhance

sustainability in NPOs.



1.5 Research Purpose

The purpose of this exploratory research was to delve into the lived experiences of
participants, contributing to the growing body of literature on funding sustainability
strategies adopted by NPO boards, serving as the accountable and responsible
governing structure (Akingbola et al., 2019; Tugyetwena, 2023). Despite the proliferation
of theoretical research on NPOs since 1970s, there remains a pressing need for critical
and interpretivist-orientated research unearth hidden phenomena often overlooked due
to entranced historical systems and practices (Adro & Leitdo, 2020a; Renz et al., 2023).
Consequently, there is a scarcity of learning experiences and support mechanisms
available to board members in navigating the current expectations and demands for
organisational sustainability. Therefore, empirical exploration of funding strategies and
practices presents an opportunity to uncover these concealed phenomena (Renz et al.,
2023; Tugyetwena, 2023). Maboya and McKay, (2019) underscore the necessity for
increased studies on funding sustainability within the South Africa context, given the
limited adaptation efforts by South African NPOs in response to the turbulent funding

landscape.

1.6 Research Scope

The research scope was confined to NPO board members, executive leader and
stakeholder experts actively involved in decision-making pertaining to funding activities.
Data collection from a broader spectrum of stakeholders, such as senior managers,
implementation staff and community members, fell outside the purview of this study
(Nahum & Carmeli, 2020b).

1.7 Research Aims and Objectives

The research successfully achieved the following objectives:

¢ Investigated the perspectives and experiences regarding the availability of funding
opportunities for NPOs in South Africa.

e Examined how governance frameworks influence the formulation of strategies to
respond to funding opportunities or threats within NPOs.

e Explored the nuanced process through which NPO board in South Africa develop

and implement funding strategies to ensure funding sustainability.



The rational for the above objective were supported by the work of Choto et al., (2022);
Maboya and McKay, (2019); Molloy et al., (2023); Peri¢ et al., (2020); Richardson and
Kelly, (2023) and Toepler et al., (2020).

1.8 Chapter Conclusion

The evolving regulatory landscape has placed increased responsibilities on NPO boards
to ensure the financial sustainability of organisations within the sector. This necessitates
a shift towards evolving strategic intent within the NPO sector to effectively navigate the
dynamic funding landscape. The urgency for adaptability and proactive engagement in
response to the volatility and uncertainty within the funding environment has become
paramount. However, preliminary findings from a literature review suggest a significant
degree of uncertainty experienced by NPO boards, warranting further research to
explore and address these challenges comprehensively.

APPENDICES

Figure 1:Layout of the research report



CHAPTER 2: LITERATURE REVIEW

2. Introduction

The study aims to examine the practices and strategies adopted by NPO boards to
strengthen their funding sustainability, drawing on dynamic capability theory as its
theoretical framework (Buzzao & Rizzi, 2021; Choto et al., 2022; Tugyetwena, 2023).
Over time, dynamic capability theory has evolved while retaining its core definition and
components, providing a robust foundation for exploring how NPO boards integrate,
develop and evolve in response to internal and external influences within a turbulent

environment (Teece, 2018b).

Literature Review Roadmap

Research Topic: THE ROLE OF NPO BOARDS IN FUNDING SUSTAINABILITY
NPO Boards Dynamic
) NPO Impact of FS 5 -
Concepts: Characteristics on NPOs and funding Capability
strategy Theory
DCT within NPO Boards

Concepts and

Theory: NPO Board's abilities in the dynamic process

Conclusion of Chapter 2

Figure 2: Literature Review Roadmap

To achieve this objective, the paper first outlines the characteristics of NPOs and the
concepts of funding sustainability. It then contextualises the unique environment of the
NPO sector by discussing the role of the NPO boards and strategies for funding
sustainability. Subsequently, the importance of dynamic capability theory in funding
sustainability is examined, followed by an exploration of how each component of the

theory relates to the phenomenon of financial sustainability.



Initially, the discussion focuses on the resource position, emphasising a shift towards
considering both tangible and intangible funding opportunities and re-evaluating the risk
NPOs pose to funders in terms of financial capacity and sustainability (Cortis & Lee,
2018). Next, attention turns to the routine process component of dynamic capabilities
theory, which delves into the procedures and practices aimed at establishing best
practices for funding sustainability (Hung & Hager, 2019; Richardson et al., 2023). Lastly,
the discussion addresses the learning paths component, acknowledging the learning
experiences are acquired through the implementation of the other components (Pereira
et al., 2015; Teece, 2018a).

Following the exploration of NPO board capabilities within the framework of dynamic
capability theory, attention is directed towards the board’s ability to sense, seize, and
reconfigure opportunities as part of an ongoing dynamic process (Teece, 2018b). A
conceptual framework depicted in Figure 1 will be presented and will be developed

throughout the research project report to elucidate these dynamics.

Finally, before concluding the chapter, the research question and sub-questions are
presented to underscore the aim of generating deeper insights through the exploratory
study, thereby contributing to the literature on NPO governance and strategic funding
sustainability. Moreover, the study seeks to inform policymakers and facilitate leadership

development initiatives aimed at enhancing NPO board capacity and capabilities.

2.1 NPO Characteristics

Choto, Iwu, and Tengeh (2020) assert that despite the ongoing challenges faced by Non-
Profit Organisations (NPOs) in sustaining themselves, there is a consensus regarding
their indispensable role in driving social and economic development in sub-Saharan
Africa through the creation of social value and impact. Both governmental entities and
corporate sectors rely on NPOs to bridge gaps and address pressing global challenges
(Choto et al., 2020a). This sentiment is echoed by Nwauche (2022), who emphasises
the significance of the relationship between governments and NPOs within the legislative

frameworks governing development and service provision in South Africa.

In the context of building relationships between NPOs and legislative frameworks, the
importance of robust governance structures for NPO sustainability is underscored by
Tugyetwena (2023), as well as by Vehka and Vesa (2023). Functional NPO boards are

expected to exhibit effective decision-making, accountability, and adaptability within
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volatile and uncertain environments (Tugyetwena, 2023). Moreover, adherence to
regulations and reporting standards set by donors further accentuates the pivotal role of
NPO boards in ensuring funding sustainability (Choto et al., 2022). This is evident in a
critical comparative study amongst African NPOs indicating The Nelson Mandela
Children’s Fund (South Africa) and the Newmont Ahafo Development Foundation
(Ghana) as high performers in NPO board practices towards funding strategies (Ahmed
et al., 2019). This underscores the importance of effective organisational frameworks,
building enhanced stakeholder trust and community service.

NPOs often encounter hurdles to financial sustainability stemming from governance-
related constraints, including regulatory compliance, stakeholder accountability, and the
formulation of a coherent theory of change strategy. These constraints directly influence
resource availability and the adoption of best practices within NPO boards (Richardson
& Kelly, 2023). The internal power dynamics and subjective normative practices of NPO
boards and executive leaders contribute to the ongoing discussions regarding identity,
expectations, roles, and functions, all of which significantly influence organisational
functionality and sustainability (Mason & Kim, 2020). However, despite their critical role,
the internal governance processes of NPOs remain underexplored, thus hindering a
comprehensive understanding of the boards' contributions to NPO sustainability
(Tugyetwena, 2023; Vehka & Vesa, 2023).

The historical legacy of apartheid has left the NPO sector grappling with numerous policy
shifts and partnership alterations, resulting in diminished functionality and increased
vulnerability to power struggles with governmental funders amidst a declining donor
funding landscape in South Africa (Choto et al., 2020). This situation has been
exacerbated by shifts in the funding landscape since the 1980s, as funding streams from
entities like the World Bank and the European Union, aimed at effecting political change,
have dwindled significantly, thereby failing to contribute adequately to the development
and rebuilding of society systems (Maboya & McKay, 2019). As a result, there arises a
necessity to re-envision the value proposition of NPOs—moving beyond mere service
providers and government contractors to pivotal agents in societal development
(Nwauche, 2022). By ensuring funding sustainability, NPOs can fulfil their mandate to
provide services to segments of society that remain underserved by both government
and private sectors (Choto et al., 2020). Re-establishing balance in accountability
towards the government, funders, beneficiary communities, and NPO employees is vital
for improving financial sustainability. This can lead to increased support and recognition
of the societal value of NPOs (Choto et al., 2022).
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Despite the undeniable significance of NPOs in society, there remains an absence of
comprehensive research on their functioning and socioeconomic contributions,
particularly within the South African context (Nwauche, 2022). Consequently, the
misunderstanding of the sector persists, underscoring the urgency for more scholarly
attention, especially concerning NPO sustainability (Choto et al., 2022). Furthermore, the
absence of scholarly discourse on the role of NPO boards as governance structures
further compounds the incomplete understanding of NPO dynamics (Vehka & Vesa,
2023).

Addressing the absence of scholarly discourse on this subject is crucial for developing
an understanding of NPO dynamics. This understanding can lead to achieving financial

sustainability.

2.2 The Impact of Funding Sustainability

Financial sustainability is viewed as the ability of NPOs to take advantage and respond
to opportunities while maintaining the operational capacity. Additionally, financial
sustainability encompasses the flexibility of management to reallocate resources
according to opportunities and threats the organisation encounters (Ebenezer et al.,
2020). This understanding of financial sustainability resonates with an earlier viewpoint
by Tuckman and Chang (1991 in Hung & Hager, 2019) who suggests that an NPO’s
capacity to handle financial fluctuation is reflected in factors such as a healthy equity
balance, strong administrative abilities ensuring the operational margins are positive and
focusing on diverse income streams providing leeway during financial downturns.
Focusing on effective, sound, and ethical financial management and financial capacity
heightens the NPOs funding sustainability (Hung & Hager, 2019).

Reaching financial sustainability is critical for the existence of an organisation (Ebenezer
et al., 2020). It, therefore, seems that organisation design and business tactics in the
execution of the programmes and activities depends on the NPO’s business strategy
and these two elements’ forms part of the business model (Lemus-Aguilar et al., 2019).
One can then argue that financial sustainability is imbedded in the business model of an
organisation and includes the organisational design (administrative abilities) and the
business strategies (financial practices) to withstand volatility and uncertainty of financial

influences (Bocken & Geradts, 2020a; Lemus-Aguilar et al., 2019).

Despite the wide agreement amongst scholars that the biggest threat within the NPO

sector is funding sustainability, literature studies remain quiet (Ayinkamiye & Spencer,
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2021a; Ebenezer et al., 2020; Ye & Gong, 2021). The silence creates a theoretical and
practical gap in the funding sustainability practices of the NPO sector. Understanding
financial sustainability is crucial for addressing this gap and enhancing the sector's

resilience.

2.3 NPO Board and Funding Sustainability Strategies

Financial sustainability refers to an NPQO's capacity to utilise resources effectively to meet
current financial obligations while ensuring stability and viability for its future operations
(Ye & Gong, 2021). Organisations that acknowledge the importance of sustainable
existence commit to implementing either minor or radical changes in their organisational
structures and practices within their unique contexts (Tipu, 2022). As the primary body
responsible for setting strategic direction, providing oversight, and making crucial
decisions, the NPO board plays a pivotal role in steering the organisation toward financial
sustainability (An, 2021). However, research indicates that strategic planning is often
lacking, highlighting the practical challenges faced by NPO boards (Aulgur, 2016).
Moreover, the lack of transparency in funding opportunities poses a significant threat to
funding sustainability, potentially leading to increased dependency within the NPO
sector. Internal organisational factors, such as NPO board characteristics, organisational
structure, and operational focus, as well as external factors including national and
international political, economic, and policy conditions, all influence the ability of NPOs
to combat this threat (Peri¢ et al., 2020b).

NPO boards consist of independent individuals tasked with working as a cohesive group,
carrying out complex duties of care, faithfulness, and compliance (Millesen & Carman,
2019). Active involvement of NPO boards in the strategic process contributes to building
trust and reducing risk for donors and stakeholders, ensuring the effective
accomplishment of the organisation’s core mission (Akingbola et al., 2019; Minciullo &
Pedrini, 2020). Contrary to misconceptions, larger NPO boards are found to be more
effective in managing executive leaders rather than directly engaging in fundraising
activities (Van Puyvelde et al., 2018). By expanding their roles and responsibilities, NPO
boards actively seek ways to enhance funding strategies. This includes setting
manageable goals, creating a structure aligned with the organisation’s financial
capabilities, evaluating fundraising activities, fostering new support networks, and
ensuring mutual beneficial affiliation with funding supporters (Millesen & Carman, 2019).
As NPO boards expand their roles and responsibilities to enhance funding strategies,

they embody the principles of dynamic capability theory.
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2.4 The Importance of Dynamic Capability Theory in Funding
Sustainability

The dynamic capability theory contributions developed rapidly. Even though scholars in
strategic management studied tested elements within the theory vigorously, the core
definition only changed slightly over time (Augier & Teece, 2009; Bocken & Geradts,
2020a; Buzzao & Rizzi, 2021; Roshayani et al., 2018a; Teece, 2018b). In essence
dynamic capabilities still reflect the “organisation’s ability to integrate, build and
reconfigure internal and external competencies to address rapidly changing
environments” (Teece et al., 1997 as cited in Teece, 2018, p.360). Drawing from for-
profit literature, the dynamic capability approach perceives an organisation as an
incubator filled with conceptualised assets difficult to duplicate due to the unique

contextual specifications (Augier & Teece, 2009).

According to Barney (2021) this framework focuses on identifying resources that are
valuable, rare, inimitable, and non-substitutable and utilising them to benefit the
organisation. The resource-based theory offers a managerial framework focusing on the
strategic use of internal resources for sustained competitive advantage (Barney, 2021).
While the recourse-based view is relevant for exploring strategies adopted by NPO
boards, solely relying on internal resources without considering external opportunities
and threats may result in a fragmented and incomplete perspective of the complex NPO
landscape. In contrast, the dynamic capability theory advocates for both internal and
external vigilance, enabling organisations to explore factors and elements throughout
the entire organisation system (Teece, 2018). By incorporating insights from both internal
capabilities and external environmental dynamics, NPOs can develop more
comprehensive and adaptive strategic plans to ensure funding sustainability that align
with their overarching objectives and enhance their competitive position to thrive in the

turbulent NPO environment.

In dynamic capability theory, resources and strategies are core components that
contribute to identifying competencies quickly and utilising them in an organisation's
strategic processes within a changing environment (Teece, 2018). The three main
elements are positions, processes, and paths. These elements are used to gather data
from a volatile environment, leading towards the third central concept of strategy and
filtering into dynamic capabilities driving competitive advantage. These elements are

outlined below through the lens of funding sustainability within the NPO sector.
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2.4.1 Resource Positions

Knowledge, skills, and mind-set as three dimensions provide guidance in the evaluation
the resources available within NPO boards towards funding strategies for funding
sustainability (Roshayani et al., 2018). These skills improve the ability to recognise
unique assets or revenue opportunities and move toward evaluation with the goal to
make informed and effective decisions about resources for the present and in the future.
(Richardson et al., 2023). The heterogeneity of the NPO sector complicates the
comparison of the balance in financial limitations and stewardship principles, requiring
knowledge, interpersonal relationships skills, external image, loyalty, commitment, and
other intangible assets of board members (Buonomo et al., 2020). The identifying and
development of these dynamic capabilities strengthens the resource positions of the

organisation (Pereira et al., 2015; Teece, 2018a).

Scholars recognise the board's roles in assisting and obtaining resources, providing
legitimacy and oversight roles influenced the blurry line between resource activity and
organisational function (Brown & Guo, 2010; Mason & Kim, 2020a). While NPO boards
rely on information presented by staff (Mason & Kim, 2020a; Nahum & Carmeli, 2020a),
they have developed the capacity to critically assess this information and make prompt,
well-informed decisions. This ability is exercised accountably, transparently, and
effectively, thereby enhancing the boards' intangible assets (Tugyetwena, 2023).
Globally there are organisations such as the Organisation of Economic Co-operation and
Development (OECD), the Australian Institute of Company Directors (AICD), and the
King VI Report on Corporate Governance in South Africa (King VI) that provide an outline
of capabilities for NPO boards and even though the lists are not exhausted, exploring
board members’ experiences will provide a deeper understanding in the NPO world in
South Africa (Ramalho, 2016; Roshayani et al., 2018).

Research is silent on categorising of funding resource positions. However, one study
changed their research thinking and presented organisations' financial capacity and
sustainability as risk factors for funders, like governments as service purchasers (Cortis
& Lee, 2018). By reconfiguring these resources, a value-creation strategy is possible and
contributes to obtaining sustainable income (Buzzao & Rizzi, 2021; Pereira et al., 2015;
Teece, 2018a). Knowing these categories and the critical shift in the research thinking

(Renz et al., 2023) allows for exploring what funding opportunities are available as
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resource position categories within NPOs. These answers will add to exploring what

funding strategies NPO boards adapt to strengthen their financial sustainability.

2.4.2 Routine Processes

The processes aspect of dynamic capability theory views the efficiency of deliverables
and the replication potential of its activities as the foundation of capabilities (Teece,
2018b). This is critical in proven external capabilities while sensing the environmental
clues and seizing the response needed to react to opportunities or threats (Teece,
2018b, 2018a). Therefore, in funding the sustainability of NPOs, the process, procedures
and best practices will be activities that need to be delivered efficiently and should have
the potential for replication. However, Richardson et al. (2023) indicate that the lack of
best-practice evidence of NPO boards continues, and others concur that NPO board-led
practices and other decision-making processes are silent in literature (Richardson et al.,
2023; Vehka & Vesa, 2023). However, recommendations such as those by Schubert and
Boenigk, (2021) occasionally encourage NPO boards to avoid specific practices without

providing alternative best-practice actions.

Obtaining financial resources from different opportunity streams requires substantial
time, attention, and resources from the NPO, leading to increased complexity (Hung &
Hager, 2019). Furthermore, well-designed managerial processes and practices focusing
on financial health by balancing the constraints, opportunities and pressures while
preventing harm to the values and mission of the organisation are also needed, but all
these actions should be done reactively within a limited timeframe (Hung & Hager, 2019;
Richardson et al., 2023; Teece, 2018b). Therefore, it is sensible if these efforts are
available through replication. All NPO boards considering alternative income streams for
sustainability, acquire information to understand the interrelationship, risk, volatility,
impact, and resources required to maintain the delivery of activities towards their mission
(Hung & Hager, 2019; Lu et al., 2019). Understanding how NPO boards determine
procedures or practices to respond to environmental changes (either opportunities or

threats) will contribute to the aim of this research.

2.4.3 Learning Paths

Learning from experience creates competencies that are part of an organisational
process and serve a purpose but are not necessary. The art of intuition is more important

than structure and analysis (Teece, 2018a). Learning from the COVID-19 processes
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characterised as informal, adaptable and natural decision-making allows organisations

to steer through uncertain and turbulent times (McMullin & Raggo, 2020).

Effective reconfiguring practices of capabilities and attracting the investment in the
development of dynamic capabilities are driven by the financial benefit the change will
bring in the organisation (Bocken & Geradts, 2020). Capabilities involve actions and
abilities that enhance performance internally or externally, leading to specific, deliberate
actions aimed at achieving outcomes unique to the organisation (Roshayani et al., 2018).
Unlike for-profit organisations, which reconfigure primarily to ensure survival and gain a
competitive advantage, the reconfiguration of non-profits is driven by the pursuit of
financial sustainability. For an NPO this would be the ability to manage current resources
responsibly and raise additional capital for current and future activities in pursuit of their
mission (Ye & Gong, 2021). The ability and capabilities to implement funding
sustainability strategies and practices in NPOs are rooted in the competency of their
human capital. These competencies are within the key roles of NPO boards and
executive leaderships to navigate their abilities, thus fostering socio-economic well-being

within the organisation (Roshayani et al., 2018).

The scarcity of literature on NPO board capabilities and sustainability practices (Buzzao
& Rizzi, 2021; Renz et al., 2023) prompted the pursuit of this qualitative exploratory
study. This study aims to contribute to the expanding NPO Board literature by offering
insights from within the NPO boardroom regarding processes and dynamic capabilities,
thus understanding the practices and strategies employed in funding sustainability for
NPOs. By utilising the various components of dynamic capability theory, this study
provides a lens through which to analyse the practices and strategies adopted by NPO

boards to achieve sustainability.

2.5 Theoretical Discussion on Capabilities Within NPO Boards

The interconnectedness of the different core components is needed to develop strategies
(Pereira et al., 2015; Teece, 2018a). The capabilities are mainly about what, how and
where to create, market and deliver the organisation's services or products. In addition,
organisations can identify (sense) and seize opportunities before adapting to the
environmental shifts (Augier & Teece, 2009), indicating the organisation's capabilities. It
is closely related to a strategy that aims to outwit and outsmart competitors by leveraging
internal strengths or identifying and addressing deficiencies in the competitor's product.

However, the effectiveness of this strategy depends on both inherent strengths and
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acquired capabilities (Pereira et al., 2015; Teece, 2018b, 2020). Therefore, the ability of
the NPO board to develop, reason and integrate their expertise during organisational
strategies and practices as capabilities to sense, evaluate and seize opportunities and
reconfigure their assets in the process to remain viable are using their dynamic capability
effectively (Bocken & Geradts, 2020).

Empirical findings of NPO board capabilities affecting funding sustainability are
summarised in the Table 1 below. The key capabilities found in literature are placed in
relation to the dynamic capability theory categories. The fragmented understanding of

NPO board capabilities, when translated into strategies and practices, impacts the NPO

board's ability to achieve sustainable funding.

Table 1: Highlights of empirical findings of capabilities in NPO boards

Dynamic
capability

Author and date Methods Finding

theory
category

Yang & Babiak Quantitative — | Board size improve the likelihood of funding Routine

(2023) longitudinal sustainability due to increased contributions. | Positions
datasets Diversity in background, and professional

networks improve access to more external
resources. NPO boards are not impacted by
gender diversity or chair affiliation.

Van Puyvelde et Quantitative Boardroom interactions are influential in the Routine

al. (2018) results of the NPO. The meeting practices Positions

and group dynamics impacts on the NPO
boards roles and responsibility delivery.

Peri¢ et al. (2020) | Qualitative The uniqueness of the NPO environment is Routine
case study the dependency on donors for success. Processes
approach Often the donors both partners and users of

the service. Variation in cost structures within
NPOs are due to funding sustainability.
Financial strategic planning can either be
mission-driven or an opportunistic approach.

DolSak & Theoretical Governments use NPO failure to justify their | Routine

Praskash (2022) synthesis of actions against NPO. Criticism may be fair Processes
literature due to the examples of failure; however

institutional reform could come from the
negative view of the sector. Accountability
structures arise from the failures and
shortcomings in the NPO sector to promote
best practices and provide guidance in
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output-base measurements to support
change within the sector.
Millesen & Quantitative — | Training and orientation of board members Learning Paths
Carman (2019) secondary are needed. Tailored recruitment process in
dataset of the NPOs. Clarity is needed on expectations,
board self- roles and responsibilities, best practices,
evaluation value adding and group relationships.
scales

2.5.1 Tangible and Intangible Capabilities

Drawn form Table 1 (above) the reviewed literature underlines the pivotal role of tangible
capabilities in enhancing funding sustainability within NPOs. Board size and diverse
networks of board members are highlighted as funding elements (Yang & Babiak,
2023a). Additionally, the structural components of the organisation, including
governance and accountability frameworks, form part of the tangible capabilities of the
NPO (Dolsak & Prakash, 2022; Van Puyvelde et al., 2018).

Whereas the abstracted intangible dynamic capabilities found are related to the
contributions towards strategic planning, communication, and decision-making
processes (Ahmed et al., 2019; Van Puyvelde et al., 2018). The patterns, relationship,
and interaction dynamics impact on the effectiveness of the contributions towards
funding strategies and practices (Ahmed et al., 2019; Millesen & Carman, 2019; Van
Puyvelde et al., 2018).

2.5.2 Routine Practices Towards Best Practice

Effective decision-making within NPO boardrooms is depending on the conscientious
implementation of routine practices in evaluating and adjusting the board size to optimise
functionality. NPOs recognise the impact of larger boards on funding sustainability
attracting more contributions as highlighted by scholarly research (DolSak & Praskash,
2022; Yang & Babiak, 2023). By harnessing diverse expertise, backgrounds, and
capabilities of board members within a collaborative and dynamic group setting, NPOs
can activate extensive professional networks and funding opportunities aligned with their

organisation values and core missions (Peri¢ et al., 2020; Yang & Babiak, 2023).

Central to this process is the facilitation of effective discussions and decision-making
processes, as spearheaded by an impartial board chair (Van Puyvelde et al., 2018).
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Moreover, NPOs prioritise facilitating positive interactions and dynamics within the
boardroom, combined with effective meeting practices, contributing to the NPOs overall
ability to deliver on their roles and responsibilities (Yang & Babiak, 2023). These routine
processes foster a culture of transparency, accountability, and collaboration within the

boardroom.

2.5.3 Improve Competencies Through Learning Experiences

Comprehensive board training and orientation programs are essential for establishing
best practices, clarifying expectations, roles, responsibilities, and outlining the value that
board members bring to the organisation (Millesen & Carman, 2019) Empiric evidence
indicates that continuous support for the board is critical in elevating competency within
the boardroom. The findings continue to highlight that the responsibility is left with the
executive officer (Mason & Kim 2020). The learning needs highlight the importance of
being better skilled in the understanding of the trends within the NPO field, improving the
use of data, enhancing the ability to impose accountability, and effectively expressing
their knowledge and values to drive the mission of the NPO (Millesen & Carman, 2019).
The above analyses took a journey in understanding dynamic capabilities in NPO boards
which entails commitment to continual learning, adaption, and innovation (DolSak &
Praskash, 2022; Millesen & Carman, 2019; Peri¢ et al., 2020; Van Puyvelde et al., 2018;
Yang & Babiak, 2023). The lack of discussion on funding strategies adopted by NPO
boards to enhance financial sustainability highlights the poorly understood nature of this
phenomenon. There are concerns that scholars avoid an in-depth fundamental
understanding of approach-centred aspects like capabilities, skills, dynamics and related
factors affecting boards' ability to strategically plan for risk and adversity (McMullin &
Raggo, 2020). Given the complexity of the NPO sector and its limited resources, there
is an urgent need to understand and implement sustainable funding strategies
(Richardson et al., 2023). The value of this research lies in its focus on exploring the
funding strategies adopted by NPO boards to enhance their financial sustainability. By
delving into lived experiences, this study aims to gain an in-depth understanding of NPO

boards' ability in strategic planning for financial sustainability.

2.6 NPO Board Abilities in Sensing, Seize and Reconfigure
Opportunities

To enhance sustainability within the NPO sector, it is imperative to adapt and align
routines and practices with dynamic capabilities such as sensing, evaluation and seizing
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opportunities (Bocken & Geradts, 2020a; Wagner et al., 2017). However, the challenge
lies in the ability of NPOs to capitalise on economic opportunities, which is hindered by
their often-linear economic approach to practices and strategies, a phenomenon
observed across for-profit and non-profits (Khan et al., 2021). Successful strategies
depend on the dynamic process employed by organisations to integrate skill, processes,
organisational routines and learning experiences reconfigured into coherent plans aimed
at achieving sustainable viability. Without this dynamic approach, achieving financial
sustainability remains elusive (Khan et al., 2021; Wagner et al., 2017).

Moreover, Tugyetwena (2023) highlights the necessity for scholars to identify effective
practices and strategies, examine contextual factors, explore inter-organisational
collaboration, and assess the role of technology and innovation in governance-related
sustainability challenges within the NPO sector. Understanding the dynamic process of
opportunity adoption by NPO boards in their funding strategies will contribute significantly
to the existing literature.

A common finding among scholars researching in the NPO field is the persistent struggle
NPOs face due to limitations in know-how and expertise to pursue marketing and
management strategies and practices (Ayinkamiye & Spencer, 2021b; Choto et al., 2022;
Welty-Peachey et al., 2020). The analysis of literature as captured in table 2 below, will
provide insight into the state of strategies and practices NPOs use to utilise opportunities

effectively.

Table 2: Highlights of empirical findings regarding NPO boards' ability to seize
opportunities

Opportunity
Author and date Methods Finding
description
Tugyetwena Systematic The sustainability of NPOs is fundamentally Sensing
(2023) literature supported by their governance structure, Opportunities
review funding approaches, and the contextual
environment in which they operate. These
critical components play a pivotal role in
ensuring the long-term viability of NPOs.
Bocquet et.al Qualitative The transformation of the reputational value Sensing
(2020) of NPOs into financial resources through Opportunity

collaborations with for-profit entities

represents an alternative strategic approach.

Certain sectors of NPO activities and the life
cycle stage of the organisation can
additionally constrain the potential for varied

revenue streams. While administrative
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expenses may initially appear burdensome,
they are often regarded as a hallmark of
professionalism and can serve to attract

valuable partnerships.

Bloch (2020) Quantitative The effectivity of interlocking boards is well Reconfiguring
known in for-profit operations and the benefit | Opportunity
for NPOs for found when they strategical
selection of board members with the
intention improve governance practices and
expanding their fundraising efforts. Efficiency
of NPOs improve with interlocked boards. It
increases social networks and access to

more potential resources.

Welty-Peachey et | Qualitative Scaling programs face challenges due to Seize

al. (2020) scepticism regarding operational tools, such | Opportunity
as sports, despite a rising demand for the
service programs. Additionally, funding
constraints necessitate an entrepreneurial
mindset, highlighting a general deficiency in

business acumen among key leadership

figures.
Bruneel et al. Qualitative Significant changes are necessary in the Sensing
(2020) overall composition of governing bodies to Opportunity

incorporate commercial expertise, effectively
managing the dual objectives of social and
economic impact within NPOs. Legislative
frameworks and regulations governing NPOs
should be revised to accommodate these
changes, thereby eliminating the prevailing
influence of social-oriented legacy board
practices during decision-making processes.
This transformation is crucial for enhancing
the sustainability of NPOs.

Effective practices and strategies include diverse funding sources, transparent
governance structures and strategic planning. Utilising the empiric findings within Table
2 (above) the dynamic process of utilising opportunities into effective strategic planning
are further explored within explanation of sensing, seizing, and reconfiguring of

opportunities into strategies by using scaling of a project as an example.
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2.6.1 Sensing Opportunities

The NPO board structure, funding strategies and the organisation context of NPOs are
pivotal elements for ensuring their operational longevity (Tugyetwena, 2023). Given that
funding emerges as a predominant challenge within the NPO sector, it is not surprising
that discussions often revolve around educating NPO boards and leaders to grasp
sustainability gaps, donor priorities and other STEEP challenges (Choto et al., 2022;
Tipu, 2022). Table 2 above highlights additional opportunities and threads that NPO
boards should consider and make sense of, including board interlocking, the role of
technology and innovation, government spending, and administrative controls (Bloch et
al., 2020; Bocquet et al., 2020; Bruneel et al., 2020).

Scaling projects presents an opportunity that demands critical strategies, entrepreneurial
mindsets, and a willingness to diversify funding streams (Welty-Peachey, 2020). This
necessitates the NPO board to engage in an analytical process within a structured
framework to gather and analyse information from internal and external sources,
encompassing stakeholders, competitors, and other relevant entities (Wagner et al,
2017).

Scaling a project is not merely an adjustment to management strategy, it entails
reshaping social capital, re-thinking partnership as a concept and process and
integrating complex elements (Welty-Pachey, 2020). Structured frameworks such as “the
future as a strategic landscape” (Tibbs, 2021, p. 11) and “the integrated strategy
cascade” (Lafley & Martin, 2013, p. 15) are available, but they may require introduction
by board members with exposure to the business world to bring them into the boardroom.
Undoubtedly, during the opportunity sensing phase, NPO board must consider their

structure, approaches, their sustainable paradigm, and context.

2.6.2 Seizing Opportunities

Following the analytical process of sensing and seizing opportunities involves mobilising
internal and external resources to pursue the opportunity and develop new products,
processes, and service activities (Khan et al., 2021; Wagner, 2017). These
developments and selection of business processes should consider the strengths and
weaknesses of the organisation and the contextual environment. Avoiding threats is just

as important as successfully utilising opportunities (Kump et al., 2019).
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The role of the NPO board is critical in seizing funding sustainability for the organisation
as it involves restructuring or reorganizing the organisational structure required to
implement the opportunity successfully (Khan et al., 2021). However, the holistic and
complex process of seizing and striving for funding sustainability influences

organisational functioning both internally and externally (Singh & Mthuli, 2021).

Bureaucratic scepticism is experienced in seizing a scaling project, and a network and
relationship strategy should form part of the development process for the project (Welty-
Peachey, 2020). Organisational sustainability depends on identifying new and profitable
opportunities; failure to seize these opportunities can be detrimental to funding
sustainability (Khan et al., 2021). Advocating for legislative and regulative reform is

necessary to accommodate changes for funding sustainability (Bruneel et al., 2020).

2.6.3 Reconfiguring Opportunities

The reconfiguring of tangible and intangible assets to align with the seized opportunity
complete the set of capabilities needed for responding to environmental change and
maintaining financial viability (Wagner, 2017). Collaboration, networking, and knowledge
sharing during the seizing brings value to the reconfiguring process. Utilising tools and
techniques like brainstorming and inter-organisational networks not only unveil

opportunities, but also contribute to learning experiences (Khan et al., 2021).

Interlocking boards build networks and ensure the strategic selected board members
which bring knowledge, good governance practices, and fundraising opportunities to
NPO boards, thereby enhancing their effectiveness in funding sustainability (Bloch et al.,
2020). The prevalent lack of business acumen within the NPO sector is compounded by
the fact that few NPO leaders proactively seek to enhance their business-related
knowledge (Welty-Peachey, 2020), highlighting the need for improved training and
orientation of board members (Millesen, Carman, 2019).

Findings from Table 2 (above) underscore the importance of encouraging NPOs to
diversify funding sources and explore different fundraising methods to enhance financial
sustainability and reduce the reliance and survival mindset in the NPO sector
(Ayinkamiye & Spencer, 2021; Bocquet et al, 2020).

However, the impact of tangible and intangible capabilities, routine practices aimed at

best practise, and enhanced competencies gained through learning experiences within

21



NPO boards on the strategic development process of sensing, seizing, and reconfiguring
dynamics towards achieving funding sustainability remains unclear. To shed light on
these relatively unknown practices and strategies within the NPO sector, the researcher
aims to explore the funding strategies adopted by NPO boards to strengthen their
financial sustainability. The conceptual framework depicted in Figure 1 below, illustrate
the foundation structure of the developed research project aimed at elucidating these

dynamics.

Context of Environment

I

RQ 1: What
funding opportunities are
available for NPOs?

Tangible & intangible
capabiliies

RQ 2: How
do NPO boards use
procedures or practices to react
to environmental change? o

Routine practices & leaming
experiences

Ryjgeuieisng |etoueuld

Ability sensing, seizing and
e e e e e o Teconfiguring of opportunities .

Board's funding strategy and strategic actions adopted

Figure 3: NPO Board funding strategies for sustainability: A Dynamic Capability
Perspective
Source: Author’'s own

To ensure a comprehensive understanding, three sub-questions were formulated, firstly
the research seeks to identify the available funding opportunities for NPO boards.
Secondly, it aims to understand how NPO boards determine procedures or practices to
seize their reaction to environmental change. Lastly, the research seeks to examine the
funding strategies created and implemented by NPO Boards to work towards financial

sustainability.
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2.7 Chapter 2 Conclusion

The literature review provided contextual framework for understanding the factors
influencing the effectiveness of NPO boards, funding strategies, and stakeholder
engagement, all crucial elements for achieving funding sustainability within the NPO
sector. Recognising the significance of political, economic, and social environments is
essential for tailoring strategies to the unique context and environments of NPOs,
thereby maximising their impact. By prioritising governance structure, funding
approaches and institutional context, NPOs can enhance their capacity to develop
transformative and innovative strategies aimed at achieving funding sustainability

through proactive actions by NPO boards.
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CHAPTER 3: RESEARCH QUESTIONS

3. Introduction

This research study explored the funding strategies NPO boards adopt to strengthen
their financial sustainability by answering three specific research questions. The critical
review of the literature in Chapter 2 formed the basis for these questions. In gaining
deeper insight into the lived experiences of the participants an open-ended questions
strategy was followed to gather needed data. The data were shared freely by participants
allowing the researcher to review the data across all the sources and organising them
into codes and themes (Creswell & Creswell, 2017). The three specific research

questions will be explained in the next section.

Research Questions informed by relevant literature

Research Topic: THE ROLE OF NPO BOARDS IN FUNDING SUSTAINABILITY
NPO Boards Dynamic
) NPO Impact of FS : -
Concepts: Characteristics on NPOs and funding Capability
strategy Theory
DCT within NPO Boards

Concepts and NPO Board's abilities in the dynamic process

Theory:
Conclusion of Chapter 3
- In your experience, how do NPO boards In your experience, what funding strategies
““ﬂ‘;ﬂmﬁm determine procedures or practices to seize are created and implemented to achieve
€ : their reaction to environmental change? financial sustainability?

Figure 4: Research Questions informed by relevant literature
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3.1 Research Questions

Research Questions 1: What funding opportunities are available for NPOs?

The primary aim of Research Question 1 is to delve into the perceptions, comprehension,
and encounters of the participants regarding the accessibility of funding opportunities
within the non-profit sector. This research seeks to offer a comprehensive understanding
of how individuals perceive and engage with both intangible and tangible resources
within the organisation enabling the NPO Boards to identify funding avenues and

effectively covert opportunities into financial sustainability support.

Research question 2: In your experience, how do NPO boards determine

procedures or practices to seize their reaction to environmental change?

The primary aim of Research Question 2 is to discern the policies, procedures, and
practices employed by NPO boards to guide their actions and decisions within the ever-
changing funding landscape. This investigation seeks to uncover insights that can
facilitate the identification of cohesive and best practices, thereby aiding in the
establishment of a financially sustainable framework tailored to the specifications of the

non-profit sector context.

Research question 3: In your experience, what funding strategies are created and

implemented to achieve financial sustainability?

The central objective of Research Question 3 is to delve into the innovative and creative
strategies NPO boards are currently exploring and implementing to diversify their funding
sources. This investigation aims to provide insights into the novel approaches being
adopted by NPO boards in their efforts to enhance the financial sustainability of NPOs,

thereby expanding their capacity to fulfil their roles as the governance body effectively.

Tugyetwena (2023), emphasised the necessity to identify specific effective practices and
strategies adopted by NPOs to enhance their sustainability. Furthermore, Buzzao and
Rizzi (2021), underscored the importance of exploring skills, processes, capabilities, and

managerial practices to comprehend sustainable challenges across diverse industries.
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Figure 5: Research Questions relating to the Dynamic Capability Perspective
Source: Author’'s own

3.2 Conclusion

This chapter delineates the scholarly underpinnings utilised to substantiate the research
questions and provides a succinct overview of the purpose behind each question. The
next chapter elucidates the research methodology employed to address these research

questions.
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CHAPTER 4: RESEARCH METODOLOGY

4. Introduction

In Chapter 3 the research questions and a succinct overview of each were presented.
This chapter outlines the research methodology used to address these questions
encompassing the research purpose and providing an outline of the research design
elements. The chapter continues to explain the data collection process and subsequently
the data analysis procedures. It concludes the research design with a discussion on data

quality, limitations, and ethical considerations, before ending with a chapter conclusion.

+

G G-

Figure 6: Roadmap for Chapter 4

4.1 Research Purpose

The purpose of this research study was to explore and gain insight into the lived
experiences of individuals who serve as NPO board members, as well as those who
work closely with them, recognising their role as influential leaders crucial to securing

the funding sustainability of nonprofit organisations. This study aimed to provide a
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comprehensive depiction of the realities encountered by these individuals, employing an

exploratory approach rooted in phenomenological research (Creswell & Creswell, 2017).

4.2 Philosophical research approach

Philosophical worldviews are moulded by disciplinary orientations and the researcher’s
own experiential background, influencing the selection of research methodologies and
data collection strategies (Creswell & Creswell, 2017). This study aims to provide a
profound and comprehensive understanding of the phenomenon. Given that the
researcher is immersed in the process of gathering and analysing data, it is inevitable
that the worldview will inevitably influence the research process (du Plooy-Cilliers et al.,
2021; Rashid et al., 2019a; Saunders et al., 2019; Wong, 2020). While the research topic
draws upon the researcher’s personal and professional experiences conscious biases
efforts were made to mitigate any potential biases that could impact data collection,

analysis, interpretation, and reporting.

The main objective of this research study is to gain a deeper understanding of what
dynamics occur within NPO boardrooms, specifically regarding the funding strategies
NPO board members adopt to strengthen the organisation’s financial sustainability. It is
noteworthy that NPO board members serve as the accountability body of an
organisation, as outlined in the King IV Report on Corporate Governance (Ramalho,
2016). Adopting a Hermeneutic phenomenological perspective, the researcher
concentrated on the description of the individuals’ experiences and collaboratively
constructing meaning within their natural environment. This approach aligns with the

interpretivist research philosophy (du Plooy-Cilliers et.al., 2021).

4.3 Research approach

The research is centred on interpreting and comprehending human experiences within
a particular context as an integral aspect of the phenomenon under investigation. The
theory is used to make sense of the experiences and rich descriptions derived from
general gathered data, which the researcher applied as part of an inductive research

approach (du Plooy-Cilliers et al., 2021; Saunders et al., 2019)
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4.4 Choice of research methodology

The research study undertook a mono-data collection method within a qualitative
research design (Saunders et al., 2019). The researcher aimed to thoroughly explore
and understand the lived experiences of participants within a specific context,
determining a qualitative approach as more appropriate for achieving this objective
compared to a quantitative (Rashid et al., 2019; Saunders et al., 2019). To facilitate a
more in-depth analysis, the researcher opted for fewer research participants
(McCracken, 1988; Sebele-Mpofu, 2020). Data were gathered through a combination of
twelve virtual and two face-to-face semi-structured interviews using an interview guide
(Creswell & Creswell, 2017). Analysis was conducted using open coding, progressing
from the initial granular level of one-code analysis ‘to the development of more general
three level themes (Creswell & Creswell, 2017).

4.5 Research strategy

The research strategy was based on a phenomenological approach, using semi-
structured interviews to capture individual lived experiences and provide a descriptive
account of the phenomenon (Creswell & Creswell, 2017). This strategy choice was
driven by researcher's keen interest in comprehending participant's conscious
perceptions and perspectives while maintaining a natural stance (Creswell & Creswell,
2017; du Plooy et al, 2021). Semi-structured interview offered a balance between
providing guidance to ensure relevance to the research question while allowing flexibility
to adjust the question sequence as needed, thus optimising participant engagement and

the quality of responses (Leech, 2002).

4.6 Time horizon of the research

The data collection period for this study spanned from November 2023 and January

2024, making this a cross-sectional research study (Creswell & Creswell, 2017).

4.7 Research population

The research population encompasses all registered non-profit organisations based in
South African. (Saunders et al, 2019). However, due to the extensive scope of this
population and the time limitation of the research project, a sample criteria and sample
size outline were implemented to narrow down the research population as documented

further below.
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4.8 Unit of analysis

For this research study, the unit of analysis was focused on conducting a detailed
examination of the lived experience of NPO board practices and strategies concerning
financial sustainability. The emphasis was placed on exploring the individual participant’s
personal experiences and perceptions of these practices and strategies (Neubauer et
al., 2019).

4.9 Sampling method

The utilisation of purposeful/judgmental sampling was deemed the most suitable
qualitative sampling technique for this research study. This method enabled the
researcher to select expert participants from the target population who met specific
criteria and could address the research questions. This approach ensured rigour and
credibility at the onset of data collection process (Sauders et al., 2019). As the research
study progressed, additional sampling techniques emerged including snowball sampling
and convenience sampling (Sauders et al, 2019).

4.10 Sampling criteria

The sample criteria outlined the research sampling scope (Creswell & Creswell, 2017).
The criteria are not based on the researcher’s judgement, but individuals are selected
based on their knowledge and expertise in the NPO field (du Plooy et al., 2021). For
individuals to be included in the research study, they needed to meet any one of the

sampling criteria in Table 3 below.

Table 3: Sampling criteria outline

South African Participants should be affiliated with a registered
registered non-profit NPO operating in South Africa and actively providing
organisations services within the community.

The NPO may operate within South Africa at various
NPO operational level levels, including local, inter-provincial, national or

have international ties.

Any board member currently serving on a board, with
NPO Board members a minimum of three years of experience serving on
any NPO board.
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NPO operational leader, responsible for overseeing
NPO Operational the day-to-day operations of the organisation and
managers employed by the NPO board, should possess a

minimum of three years of experience in the sector.

Experts in fundraising and fund management within
Fund management ] o o
the nonprofit sector, who specialise in advising NPOs
consultants ) ]
on funding strategies.

Senior government officials at the national, provincial,

Government or regional levels responsible for conducting
Compliance Panel monitoring and evaluation of organisational
Member compliance, with a minimum of three years of

experience in a government department.

4.11 Sampling size

Qualitative studies do not inherently rely on representative sampling, thus determining
an appropriate sample size is not a strict requirement (du Plooy et al., 2021). Moreover,
within interpretive phenomenological analysis, a smaller sample size if often preferred to
facilitate the collection of in-depth information (Bartholomew et al., 2021).

The homogenous nature of the individuals involved influences the determination of the
exact sample size, which was contingent upon the researcher’s observation that no new
data emerged from the interviews and that the research questions were sufficiently
addressed (du Plooy et al., 2021). Given the uncertainty regarding when data saturation
would be reached, the sample size guideline outlined by Saunders, Lewis, and Thornhill
(2019) suggested aiming for 15 — 20 research interviews. Ultimately 15 participants were
interviewed, although one participant had to be excluded from the results due to failure

to submit the consent form.

4.11.1 Description of Sampled Participants

The identities of the participants have been kept private by giving each participant a
special participant code. When participants referred to specific individuals or NPOs in
their answers, pseudonyms were employed in their responses. In order to gain a deep
understanding of the phenomenon and ensure the trustworthiness of the findings, the
researcher set out to explore the perspectives of NPO board members, operational

leaders, and funding experts in the study. Based on the sample criteria, the following
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fourteen interview participants were chosen using judgment and snowball sampling and

captured in Table 4.

Table 4: Research Study Participants

Participant Provm'ce Operational NPO field Position Expertise
Code operating level
Social development .
P12 KZN International and environmental Board Community
. Member Development
conservation
P6 Gauteng Regional Child prgtectlon Board Financial and
services Member Comers
&
'3 Child protection Chairperson Legal and
g}
an P7 Gauteng Local services of the Board Marketing
=
B Eastern Child and Youth Board .
< P1 Local Social worker
8 Cape Care Centre member
Language and Founder
P14 Gauteng Local . Board Politician
Culture services
member
Founder
P15 Gauteng Local Educational Board Educator
member
Social development Chief
P3 KZN International and environmental Executive Commercial
o conservation Officer
() .
o . . Chief
b P4 Gauteng Local Child prgtectlon Executive Social worker
= services '
= Officer
.5 Chief
‘é’ P5 Freestate Regional Health services Executive | Medical Doctor
o Officer
Qo
© Infrastructure Chief
P8 Gauteng International o s Executive Social worker
rganisation .
Officer
P10 Gauteng National NPO Fundraising Fundraiser Marketer
" expert
5
2 -
# P2 Gauteng International NPO Fundraising Fund Social worker
- expert manager
3
L) . Compliance
[5)
= P11 Gauteng Provincial Depl:a)rtment of Social Committee Social worker
10 evelopment
© member
” ) Compliance
P13 Gauteng Provincial Department of Social Committee Social worker
Development member

The entire sample consists of six board members currently serving on unrelated NPO

boards (BM) along with four operational leaders (OL) from different NPOs and
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operational fields. Notably, two board members and two OL (P12; P3 and P7; P4)
originate from the same organisations, namely those focused on social development and
environmental conservation and child protection. Additionally, four stakeholder experts
(SE) were involved, hailing from two distinct entities — a government agency and a
fundraising consultancy, each with diverse divisions. One of the SE (P2) possesses
extensive experience as a board member, currently serving on international boards.
Given his significant insights into fundraising and fund management pertaining to
financial sustainability, he is categorised as a funding expert. Two interviews were
conducted face-to-face (P11 and P14). the remaining twelve were conducted using MS

Teams as a videoconference tool.

Relevance and heterogeneity in the sampling process were prioritised by the researcher
to ensure relevant information related to the topic. Obtaining applied information is
important during the interviews, an important position in qualitative research (Lester &
O’Reilly, 2021).

4.11.2 Evidence of Suitability of Participants

To ensure that interview participants met the sample criteria of experienced board
members, which include the operational manager position within the organisation,
specific guidelines were established. The criteria mandated that participants possess a
minimum of three years of experience attending board meetings. The interview question,
Research Question 1, was designed to prompt participants to provide detailed insight
into their professional trajectory within the NPO sector. The inclusion of BM, OL, and
NPO SE specialising in funding management serves to validate the breadth of expertise

and involvement within current NPO boards across various sectors within the industry.

The participants openly shared their experiences as NPO BM and OL, as depicted in
Figures 7 and 9 below. Although Participant 7 (P7) did not specify the duration of their
involvement in the organisation, the narrative indicates an engagement exceeding three
years. Additionally, Participants 14 (P14) and 15 (P15) serve as founders of their
respective NPOs, with their roles as board members intertwined with operational
responsibilities. While both acknowledged the involvement of other board members, their
level of investment and experiences within these organisations differs from that of other
participants. However, these discrepancies lie beyond the scope of this research and

could serve as a potential topic for future scholarly investigation.
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Figure 7: Participants’ years of experience as NPO board members
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“I took over management in 2017

and we were kind of puttering “As a board member, well,
along. And I mean, [ wont be able I think it started when I
to share figures, but since 2017 became a social worker. I've
weve had a 270% growth up until been at the organisation for
this previous financial year even 33 years and Ive been in all
with COVID” - P3 the different sectors of the

organisation, you know, all
the child protection sectors,

S
this is like the last, sprint, in
“Iwas then approached by the board my career” - P4

of Right to Care about June, July
and asked me if I would apply for

the job. The founder and the CEO
o o o 1 A
signed and were leaving. And that's 3 i
how I joined. So, it was my first “And the very first time [ went to Washington to
Grop in the, you know, in the not- meet with my American counterpart I said, what
for-profit sector after i advice have you got for me? And he said to me,
time in g nt as well spend- G, it's quite simply this: say yes to everything. And
that's what we've done. And now, 23 years later, we

ing time in the private sector. So A
really I've done private, public entre- are not remotely the same organisation that we
preneurship, and now I'm doing not- IREERRET Ve KR LA

for-profit” - P5

Figure 8: Participants’ years of experience in serving as operational leaders

The SE include fundraising consultants and government officials tasked with compliance
monitoring and evaluation of NPO’s board and operational competencies showcased in
Figure 12, below. As experts, they have access to NPO board meetings and experience

NPO board capabilities, processes, practices, and strategies objectively.

35



“I then worked in the Directorate Institute, the
Directorate Special Needs. which focuses on
the Sub Directorate Services to persons with
disabilities and my core function was monitoring
and overseeing the 155 NPOs that are funded by
the government for rendering services to persons
with disabilities. Most of our work was monitoring
in the light of DQ which is 2 developmental quality
assurance.’- P13

“Sure, it's a long journey. I started my
journey where [ studied social work
I was going to be 2 social worker and
wanted to save children who needed
welfare care. I happened to do a place-
ment with the South African Red Cross
at a childrens home that they were
funding in KwaZulu Natal, and I was
very blessed that before I even complet-
ed my studies, I got the opportunity to
be given a placement at that children’s
home. So, I started working with the
RC right in the beginning and very soon
started working in their disaster
response and community development
projects, fundraising for those in KwaZulu
Natal and weTe talking 1991" - P2

Figure 9: Participants’ years of experience in working with NPO boards as stakeholder

experts

The researcher sent out research briefs to inform the participants indicating the nature
and expectation of the study. The external environmental forces of financial uncertainty
within the sector especially within Gauteng escalated during the research time due to
changes expected by the Department of Social Services in their funding applications.
Other organisations declined to participate in the research due to their workload and
because they could benefit directly from participating in the research. One interview was

conducted but the participant was reluctant to sign the consent form and the insights

“I have been in government
for the past 25 years. So as a
government official, we do a
lot of programs and projects
with NPOs. So that is where it
started, about that time” - P11

“So, we started our business in September
20H4, I entered the NPO sector with very
little knowledge about the pitfalls. For me,
it was an opportunity to give a little bit
back to the community. Our business was
successful in that we signed several organ-
isations on a service level agreement” - P10

obtained from this interview were excluded from the study.
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4.12 Data gathering process

The primary data were gathered through open-ended questions as part of a structured
interview guide. Twelve semi-structured interviews were conducted virtually using MS
Teams, while others were conducted face-to-face. One session was recorded via MS
Teams, while another was recorded using Samsung Voice Recording. The decision to
utilise MS Teams was motivated by the necessity to involve NPOs from various

provinces and the researcher’s familiarity and proficiency with virtual meeting platforms.

The sample criteria were validated during the interview to ensure the participants met
one or more of the research criteria. Interviewing was selected as the method for data
collection to deepen understanding of the funding practices and strategies utilised by
NPO board to enhance funding sustainability. Open-ended questions were designed to
elicit the live experiences, perspectives, and opinions from research participants
(Creswell & Creswell, 2017).

An interview guide was developed to guide the interviews consistently across all
participants (Saunders et al., 2019). Prior to conducting interviews ethical clearance had
been obtained from the Ethics Approval Committee of the Gordon Institute of Business
Science (GIBS), University of Pretoria. To refine and finalise the interview guide, a pilot
interview was conducted with a non-research participant who was a Doctoral degree
holder and served on an NPO board possessing familiarity with the requirements of
research data collection. This pilot interview served to confirm the clarity of the question,
their effectiveness in prompting relevant content and the appropriateness of 60-minute
appointments. Following the successful pilot interview, the interview guide (see Appendix

3) was finalised and used consistently throughout the data collection process.

Upon finalising the research topic., the researcher identified two collaborative
association groups’ leaders to facilitate contact with individual organisations with the
network for potential participation in the research study. Introductory emails were
dispatched through these leaders to various candidates. However, the response rate via
this method was limited, resulting in only three participants. Subsequently, the
researcher reached out to personal contacts with introductory emails, resulting in the
inclusion of eight participants. Additionally, three participants were recruited through the

MPhil Change Leadership cohort’'s extended networks.
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Despite anticipating a more substantial response from the association groups, it become
evident that assuming individuals’ willingness to participate in research and share their
lived experiences and opinions regarding financial sustainability practices and strategies
within the NPO sector was unwarranted. Ultimately, the personal network proved to be
most fruitful avenue for recruitment, emphasising the importance of continuously
cultivating and maintaining strong relationships with both immediate and extended

networks.

Appointments with participants were carefully scheduled to accommodate their individual
calendars while considering the time constraints of the research project. Participants
demonstrated a strong commitment to the agreed-upon dates, with no requests for
postponements and all appointments were honoured. To secure data validation the
sample criteria and voluntarily consent form presented in Appendix 1 were included in
the meeting invites and repeated as an introduction to the interview. The validation of
the sample criteria was followed up with an introduction question about the participants

journey within the NPO sector.

In one isolated incident, a technical issue resulted in the failure of the MS Team
recording, capturing only a few seconds of the interview. To address this, the researcher
provided manual notes made during the and populated in the interview guide to the
participant for review and reflect on the content. The participant had the option to add or
correct the captured information. It was subsequently confirmed by the participant that
the interview content was true reflection of the information she provided during the
interview and the data was included in the analysis. Additionally, a fifteenth interview was
done, however, the participant failed to submit the consent form, rendering the gathered

data ineligible for inclusion in the results.

The indicative nature of the research project allowed the researcher to collect the data
from participants and retrospectively calculate saturation. Following analysis of the
gathered data, it was observed that 94% of new codes emerged within 12 interviews,
indicating that saturation of new information has been achieved (Guest et al., 2020).
Consequently, continuing data collection beyond the 14 participants would likely be of

little value.
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413 Data analysis process

Thirteen of the interviews were recorded via MS Teams and transcribed verbatim, while
one interview was recorded using a Samsung device and transcribed verbatim using the
MS Word transcribe functionality. These transcripts required a substantial amount of time
to cleanse, involving the removal of repetitive words and correction unknown or
misunderstood terms due to linguistic disparities (Saunders et al., 2019). Initially, the
researcher undertook the task of cleaning up the transcripts. However, due to time
constraints associated with completing the research study, a volunteer transcriber was
used to review all fourteen audio-recordings and refine the transcribes. The benefit in
using a volunteer transcriber was the ability to seek clarification to ensure accurate
interpretation of sector-specific language, thereby enhancing the comprehensibility of the
transcribes (Saunders et al., 2019).

The Braun & Clarke, (2006) six-phase framework thematic analysis were adopted in the
analysis process. This approach facilitates the emergency of themes and moves beyond
mere description of gathered information to focus on interpretation and explanation.
Utilising this thematic approach, the important and interesting themes were identified to
make sense of the phenomenon of funding sustainability within the NPO sector (Maguire
& Delahunt, 2017).

Data analysis only after all interviews were concluded, and the transcribes were available
for the researcher to familiarise themselves with the dataset. Subsequently initial codes
were generated through an indicative perspective, with the researcher employing Atlas.ti.
software and annotated manual open-coding relevant and compelling data segment
capturing participants’ responses. These initial codes were then organised into
categories to facilitate the identification of relationships and descriptive key themes
(Maguire & Delahunt, 2017; Saunders et al., 2019). The newly generated codes are

shown in Figure 10 and indicate a downward trend.
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Figure 10: New codes generated rates

The themes underwent a comprehensive review including peer-review of the research
supervisor, modification, and refinement process, which involved interactively assessing
the relevance of themes and supporting evidence within the dataset. This interactive
process ensured the alignment of the themes with the research questions, despite the
thematic analysis being primarily data-drive. Theoretical underpinnings were considered,

linking the emerging themes to the specific research question (Braun & Clarke, 2006).

The results of each iteration are detailed in Appendix 4 to 6, which connect the categories
and emerged themes to each interview question. Figure 11 below demonstrates the

thematic analysis process undertaken in this research study.
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categories themes

RQ1

22

193
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Figure 11: Diagram showing thematic coding refining process
Source: Author’s own

Furthermore, the participants were grouped into three distinct groups: NPO board
members (BM), operational leaders (OL), and stakeholder experts (SE). NPO board
members and operational leaders plays integral roles within the governance structure of
NPOs, collaborating closely to devise effective funding strategies (Bradshaw et al.,
1992). In addition to these groups a third category comprised stakeholder experts who
collaborate with NPO boards, offering consultancy and advisory services aimed at
enhancing financial sustainability and ensuring compliance with funder’s requirements.
The full code analysis, presented in Appendices 4 to 6, contributes to the study’s
trustworthiness, credibility, and rigor by showcasing the consensus among multiple

participants regarding the research findings.

The frequency of participants’ responses to identified themes was analysed relative to
the different participant groups, yielding a frequency percentage for each category within
the themes. Table 5 captures the level three codes as themes for each research
question. The occurrence of the themes within each participant group is included in the

table. This analysis constituted a crucial aspect of the overall process.
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Table 5: Themes and frequency per research question

Participant Total
Research Question Theme R theme
BM | OL | SE | frequency
6 | 4 | @

What funding Financial
opportunities are Sustainability 22 14 4 40
available for NPOs? Opportunities

Capabilities
In your experience, how | contributing to 39 20 18 77
do NPO boards funding practices
determine procedures or | Policies and
practices to seize their Practices Use in 72 65 68 205
action to environmental Funding Strategies
changes? ?rgams_ahonal 38 | 26 38 102

unctioning
In your experience, what Learnin
funding strategies are experier?ces to
created and improve 42 24 33 99
implemented to achieve .
financial sustainability? competencies

4.13.1 Data Saturation

The data saturation within the fourteen interviews is justified in this study through
the statistical evidence that saturation declined rapidly after the first six interviews
(Marshall et al., 2013). In the first six interviews, 64% of the grounded codes were
generated. In the next six interviews, only 29% of new codes were generated;
followed by 7% of new codes coded in the last two interviews. Indicating that
thematic data saturation was reached within the first 12 interviews (94%) and
additional data collection beyond the 14 interviews would be of little value, as

shown in Figure 12 below.
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Figure 12: Data Saturation — NPO experts

4.14 Data quality control

Phenomenology research aims to gain insight into live experiences, seeking truth and
understanding from the participants’ perspective, facilitated by a cooperative research-
participant relationship (Walker, 2007). Given the researcher’s integral role in the
research process from design to reporting, research bias is an inherent concern
(McCraken, 1988). The unstructured nature of the dataset necessitates the researcher’s
role as an instrument to objectively present the gathered information (McCraken, 1988,
Saunders et al., 2019; Walker, 2007).

To mitigate research bias and enhance the study’s quality, various strategies were
implemented. These included peer-review and debriefing sessions aimed at raising
awareness of conscious and unconscious biases within the research supervisor (Morse,
2015). Table 6 outlines the deliberate actions taken by the researcher in each criterion
to improve data quality throughout the research process (Morse, 2015; Saunders et al.,
2019).

Table 6: Methods and criteria for enhancing data quality.
Criteria Techniques employed to ensure data quality

Dependability e Highlight changes in research process, including data
gathering context (e.g., MS Teams interviews, and
Samsung recording device) and evolving data analysis

techniques.

43



e Integrate Chapter 2 literature seamlessly with Chapter
6 findings to enrich analysis and contextualise results

within established theories.

Credibility e Ensure adherence to sample size and criteria.

e Employ a systematic framework for data analysis to
mitigate anticipated research bias.

e Engage in reflection and data code review with
research supervisor and peers.

e Practice non-directive listening during interviews to

avoid influencing gathered data.

Transferability e Enlist participants meeting sample criteria and allow
their suitability in their own words.

e Employ a standardised interview guide for all
participants.

e Verify the verbatim transcripts and audio data.

e Ensure Chapter 5 of this report provides a balanced

representation of participants.

Debriefing e The researcher engaged the research-supervisor, to
validate code development and approve final codes.

o Peers were utilised to engage the code development
process and validate emerging themes, mitigating

judgement and professional bias.

Triangulation e The diverse range of participants in the dataset
enabled triangulation of views and opinions.

e Ensure inclusivity in reporting by incorporating
quotations from almost all participants across the
dataset.

o Cross-reference sources including peer-review
articles and credible materials (books and reports), to

enhance research credibility.

4141 Data Triangulation

The researcher undertook the views of NPO BM, OL, and SE to explore comprehensive
insights regarding the phenomenon of funding sustainability in NPOs. This strategy of
triangulation within the project provides validation and rigour to the perspective on the

research questions (Morse, 2015). The emerging themes were verified by the NPO BM,
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OL and SE groups adding credibility to the research findings. The emerging themes per
research question and frequency of responses are presented in Table 7. The detailed
frequency analysis containing the themes, categories and frequency participants
commented per categories can be found in Table 5, in section 4.14 above.

Table 7: Triangulation Matrix

No. of Operational No. of Stakeholder
Leader Respondents Experts Respondents
(out of 4) (out of 4)

No. of Board Members
Respondents (out of 6)

Total Respondents

Categori
egories (out of a total of 14)

4.15 Research constraints

External elements faced by the researcher impacting the research study are listed below.
Indicating these limitations creates meaning and value for the study through the critical
assessment of the research study (du Plooy et al., 2021).

The following research limitations are highlighted:
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¢ Due to time constraints, a cross-sectional research design was employed, limiting
data collection to a specific period. It is acknowledged that findings may vary if
the study were conducted at a different time (Saunders et al., 2019). The

researcher had no control over the study’ timeframe.

e Access to NPO board members is regulated by gatekeepers, and introductions
often require facilitation through organisational structures. Additionally, the
research timeline coincided with the annual funding process of the Department
of Social Services, South Africa in 2023, with a last-minute change to the funding
proposals. This constrained organisations and boards, affecting their willingness
and availability to participate in the research. Furthermore, the voluntary nature

of their involvement in organisations make them hesitant to prevail themselves.

e While technology facilitated interviews, it potentially excluded participants from
small, under resourced NPOs in South Africa. Despite improved access to
technology during the Covid-19 pandemic, disparities persist in communities and
their service providers. However, leveraging technology allowed for broader
participation from NPOs across different provinces in South Africa, enabling a

diverse range of perspectives to be include in the study.

4.16 Ethical considerations

Ethical clearance obtained from the Gordon Institute of Business Science (GIBS) Ethic
Committee prior to the data collection of the research study. Informed consent was
obtained for all the participants included in the dataset. Participants were briefed on their
right to withdraw at any time during the data gathering process. These aspects were
communicated and confirmed during the interview introduction. One participant did not
formally indicated withdrawal but failed to return the consent to the researcher, resulting

in their data being omitted from the dataset.

Efforts was made to protect the confidentiality of participants through anonymity.
Additionally, the types of questions asked were formulated in manner to ensure no harm
or offence were unintentionally inflicted on participants (du Plooy et al., 2021). Ethical
data storage practices were observed, and password-protected file storage were done
on a password-protected computer and on a personal external hard drive and uploaded
to the central allocated password-protected GIBS space.
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4.17 Chapter conclusion

This chapter provides a comprehensive explanation of the research design elements and
methodology employed in this study. Special attention is given to detailing the data
collection process to aid future researchers in replicating the study. Subsequently, a
thorough explanation of the data analysis approach is provided. Data quality is rigorously
assessed against scholarly guidelines to establish the validation of the qualitative
research study. The researcher transparently disclosed research limitations, shedding
light on contextual factures and potential influences that could impact future findings of
similar research projects. Ethical principles are strictly adhered to, with data collection
proceeding only after obtaining approval. The subsequent chapter will present the
findings derived from the collected and analysed data discussed herein.
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CHAPTER 5: FINDINGS OF THE RESEARCH

5. Introduction

Upon completion of the analysis of data gathered through semi-structured interviews,
the primary conclusions are delineated in Chapter 5. This chapter initiates with a
description of the sample to provide context to the findings, followed by a discussion of
the. sample appropriateness, affirming its alignment with the study’s requirements.
Subsequently, the significant themes derived from the qualitative analysis method
concerning each research question posed in Chapter 3 are sequentially presented.
Within each theme, the thirteen categories associated with it are grouped together. Prior

to each discussion, the research questions are outlined to provide clarity and context.
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Figure 13: Roadmap of Chapter 5

The chapter roadmap offers a preview of what readers can anticipate within its pages.

5.1 Presentation of the Gathered Data and Findings

Literature indicates funding strategies are critical for sustainability and should be driven
by NPO boards as the governance body to ensure the economic viability of NPOs.
Through sustainability, NPOs contribute at grassroots levels within local communities
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towards global social, economic and environmental changes. However, in practice, it
does not appear to be the case. The research sought to explore a deeper understanding
of funding strategies NPO boards adopt to strengthen their financial sustainability (the
interchangeability of leadership dynamics between board members and head of

operation falls outside of the scope of this study and was therefore not explored).

The findings are clustered around each research question and will follow a repetitive
feedback format which will include the emerged themes and related categories that will
be discussed in a sequential manner that reflects their frequency ranking. The ranking
corresponds with the number of times the participants contributed to the related theme,
arranged from the highest to the lowest. Despite conducting 15 interviews, Participant 9
voluntarily withdrew from the study resulting in the exclusion of their inputs from the
analysis. The participant responses according to each participant group, per category,
theme and research question will form part Table 8 of the analysis of the data presented

in this chapter.

Table 8: Participant response summary

No. of No. of No. of
Board Operationa | Stakehold Total
Research Theme Cateqories Members | Leader er Experts | Responde
question 9 Responde | Responde | Responde | nts (out of
nts (out of | nts (out of | nts (out of 14)
6) 4) 4)
What Perception
Lundc;?t%nitie Financial 'r:egardlng 6 4 2 12
PP Sustainability
S are Opportunities
available for PP Innovative 2 3 2 7
NPOs? FO
Intangible
Capabilities capabilities: 5 4 3 12
contributing Skills
to funding Intangible
practices capabilities: 5 3 4 12
| Knowledge
S Roufine
ho€v do ’ practices
NPO boards dr|V|ng 6 4 4 14
determin funding
ete e strategies
procedures -
" Policies and Current
or practices . )
¢ - Practices Use | funding 6 4 4 14
O Selze in Fundin ractices
their action 'ng pract -
to Strategies Pollc!es, risk
environment pra:jc?cels
al changes? and 1ools 6 3 4 13
guiding
funding
strategies
Organisation Internal
. organisation 4 4 4 12
al functioning -
environment
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influencing
FS
External
9nvironrpent 4 4 4 12
influencing
FS

Adopting the
change for 3 3 4 10
FS

Internal
board
capacity
modification
Broader
Learning learning
experiences opportunities 5 3 3 8
to improve improving
competencies | competencie
s
Collaboratio
nand 4 4 2 10
collective
action

5.1.1 Presenting Findings for Research Question 1

The aim of Research Question 1 was to identify the participants' views, hopes and
experiences of funding opportunities within the NPO sector to access diverse funding
sources. Participant 12’s opinion in the following quote summarises the overall

experience of the participants.

“Organisations are in survival mode; they feel that they are doing something wrong or

would be in trouble if they make money. Therefore, they struggle.” (P12)
In exploring current roles in NPO Boards about funding sustainability the theme of
financial sustainability opportunities and participants shared common viewpoints which

were categorised into two categories:

(1) Perceptions around funding opportunities and

(2) innovative funding opportunities.

The category will be discussed in descending frequency order. Sequentially the key

findings of the theme will conclude the analysis of the theme.
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Table 9 below presents a synopsis of Research Question 1’s findings related to the
deriving theme, emerging from the two categories and a frequency indication. The table
shows the frequency of each category per participant group and a total category

frequency percentage.

Table 9: Research Question 1: Findings Overview

Participant group Total
Theme Category frequency category
BM oL SE freq‘;ency
0
Financial Perception regarding 18 6 2 65%
Sustainability fundmglopportu-mtles
Opportunities Innovat|v§_ funding 4 8 2 359
opportunities

5.1.2 The Financial Sustainability Opportunities Theme

Understanding funding perceptions is crucial for gaining insights into participants’
experiences and perceptions of financial sustainability within the NPO sector. By
categorising these experiences and perceptions, it becomes possible to analyse the
various factors influencing funding sustainability strategies. Delving into each category
to delineate the extent of engagement represented by the total frequency percentages
provides valuable information about the prevailing sentiments and priorities within the
sector. Integrating additional insights into the frequency of how various stakeholders
perceive and approach funding sustainability, thereby informing strategic decision-

making in this regard.

5.1.2.1 Perception Regarding Funding Opportunities

Table 10: Research Question 1: Theme 1, Category 1 Finding Overview.

Participant group Total
frequency category
Theme Category
BM oL SE freqt‘/fncy
Financial Perception regardin
Sustainability fun dinpo Orgtuniﬁeg 18 6 2 65%
Opportunities g opp

Twelve of the 14 participants (from Table 8) provided feedback on the perception
regarding the funding opportunities. The analyses revealed that BMs' perceptions and
experiences regarding the funding landscape were predominant, with 18 mentions in
contrast with the OL and SEs’ mentions only accounted for a total of eight mentions, as
indicated in Table 8. These expressions underscored sentiments of depreciation,
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overwhelmingness and a sense of limitations in their ability to navigate the funding
environment, often leaving NPOs in survival mode. The following quotations highlight the

primary experience and emotions evident in the data.

P7: “We are not necessarily well equipped to access the funding opportunities even if
they existed... | think a lot of NGO boards do not strategize. They do not plan, and they

are basically in survival mode, and | think most of us are in survival mode.”

PM15: “But though we don't know them, we don't have contact. We don't have access
to them, we know that the government will come up and say we NGOs, come. When you

are there, there’s corruption.”

P12: “There are funding opportunities available but NPOs should learn to navigate

through the system”

These quotations captured the frustration and uncertainty surrounding the accessibility
of funding, despite the acknowledgement that NPO board members and leaders needs
to navigate the funding landscape. The prevailing survival mode mentality contribute to

the sluggish progress sustainability funding.

5.1.2.2 Innovative Funding Opportunities

Table 11: Research Question 1: Theme 1, Category 2 Finding Overview.

Participant group Total
frequency category
Theme Category
BM oL SE freq‘o‘/fncy
Financial Innovative fundin
Sustainability oo bortunities 9 4 8 2 35%
Opportunities PP

In this category half of the participants provided their view on funding opportunities. In
contrast with the previous category, the frequency of innovative solutions to access
funding predominantly came from the OLs, with eight mentions. Contributions from the
BM and SEs were notably low, as illustrated in Table 11. The OL showed a willingness
to adopt business models and activities to ensure financial viability. However, the
willingness of organisations to adapt and evolve within the turbulent sector is seen in the

longevity of NPOs. Some organisations hold on to their core mission, their reinvention is

52



shaped and changed in shifting services towards societal and funder needs and is not

always visible at first glance.

P8: “So, we've actually sort of morphed from really being essentially an intermediary to

being an implementation partner.”

P7: “l can just share with you very confidentially that we did scenario planning at the
beginning of the year... So, we made those very, very difficult decisions quite early and
the reason for that was that we have a very strong financial committee that drives and

manages the organisation like a business.”

The SE identified funding opportunities and gaps within services delivery NPOs could
pivot on, even though they indicate that in their experience NPOs are unwilling to adapt

and reinvent themselves to access funding.

P11: “And there the NPOs and NGOs need to come in and provide what government
can’'t provide. And then for the government to buy the services. However, if an

organisation is doing the same services for a hundred years, that is a problem.”

Although the response frequency from the BM was low, Participant 6’s feedback shed
light on the shadow of government funding dependency, highlighting how it stifles

innovative actions.

“The government, in most instances drives the funding and they have no need to let you
grow the base of funding that you want in this organisation, because the moment they
do that, they lose control of the process and on the other hand, in my opinion and the
worst part of it is 99% of the NPO has grown complacent in this and is happy in the way
that it happens. NPOs are not going to rock the boat. We're not going to expose
ourselves in the space, and therefore we are pretty comfortable to keep on suffering the

way that we've been suffering forever and ever.” (P6)

5.1.2.3 Findings from Research Question 1

A key finding regarding the NPO board's role in funding opportunities exists. However,
NPOs struggle to navigate through the funding network and find it difficult to identify the
opportunities, even when they are accessible the capabilities to change the opportunity

into sustainable funding contributions. The finding in these categories further revealed
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that navigating the funding network is clouded towards available funding opportunities
by their perceptions and attitudes as indicated by the high frequency percentage of 65%,
as seen in Tabel 10 above.

Itis also found that those NPOs that do identify opportunities and who are willing to adopt
innovative approaches increase their fundability through business model and framework
changes and evolution towards funding viability approaches. With a frequency
percentage of 35% (Table 11), the discussion of innovative funding opportunities is taken
place within the NPO boardroom but the shadow of government funding dependency

reducing innovative actions:

5.1.3 Presenting findings for Research Question 2

Research question 2: In your experience, how do NPO boards determine
procedures or practices to seize their reaction to environmental change?

The aim of Research Question 2 was to deepen the understanding of current procedures
and practices implemented by NPO boards to drive financial sustainability within a
turbulent and changing environment. The exploration evolved into the emergence of the
following three themes:

1) Capabilities contributing to funding practices,
2) Policies and practices used in funding strategies,

3) Organisational functioning.

These themes developed from eight categories. The findings of each category will be
discussed in descending frequency order within their related themes. Key findings will

be discussed to conclude this research question.

Table 12 below presents a synopsis of Research Question 2’s findings showing the three
deriving themes with their eight emerged categories. The frequency of the mentioned
category is broken down into the different participant groups and indicates the total

category frequency percentage for each category.

Table 12: Research Question 2 Findings Overview.

Participant group Total
Theme | Caeseny i e
BM oL | SE R
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Capabilities
contributing to
funding practices

Intangible
capabilities: Skills

25 11 7

11%

Intangible
capabilities:
Knowledge

14 9 11

9%

Policies and
Practices Use in
Funding
Strategies

Routine practices
driving funding
strategies

38 31 41

29%

Current funding

21 20 13

14%

practices

Policies, risk
practices and tools
guiding Funding
Strategies

Internal organisation
environment
influences financial
sustainability
External
environment
influencing financial
sustainability
Adapting to change
for financial 13 10 10
sustainability

13 14 14 1%

Organisational

functioning

13 8 14 9%

12 8 14 9%

9%

5.1.3.1 Capabilities Contributing to Funding Practices Theme.

Exploring the impact of governance frameworks on sustainable funding strategies is
closely tied to understanding participants’ experiences and perceptions of financial
sustainability within the NPO sector. By categorising these experiences and perceptions,
it becomes possible to analyse how governance frameworks shape the formulation and
implementation of funding strategies. Delving into each category and assessing the
extent of engagement represented by total frequency percentages provides valuable
insights int how governance structures influence decision-making processes related to
funding sustainability. Integrating additional insights into the frequency of contributions
from different participant groups offers a comprehensive understanding of the diverse
perspectives and experiences within the sector, thereby informing discussions and
actions aimed at enhancing the effectiveness of governance frameworks in driving

sustainable funding strategies.

5.1.3.2 Intangible Capabilities: Skills

Table 13: Research Question 2: Theme 1, Category 1 Findings Overview.

Category Participant group
(Level 2 codes) frequency

Total

Theme
category
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Capabilities Intangible
contributing to capabilities: Skills 25 11 7 1%
funding practices

The category of intangible skills as capabilities was identified by 12 participants (see
Table 8), encompassing the significance of strategic planning, access to expertise,
forward-thinking, and effective decision-making as essential for achieving funding
sustainability. Amongst the BM, perceptions and experiences regarding intangible skills
demonstrated the highest frequency of 25, followed by OL with a frequency of 11, as
seen in Table 13. The main perception is the need for capable, skilled future-thinking
experts to volunteer on NPO boards. The provided quotations below encapsulate the

perspectives expressed by participants.

P1: “Approaching more people with capacity on the board. Not that you're saying you
don't need ordinary community members, but you need more people that have contacts
and resources so that when something needs to be done, they are available and

competent”.

P7: “So the board must firstly understand the situation and environment and must have
an opportunity to assess these factors. We should get good advice from the people
informing the board about what is happening. Then we must have resources to access
need advice if needed or provide any expert guidance on the matters arising, and then

finally, [the board] must be able to make swift decisions.”

P6: “If you should surround yourself with people that do not see the future, that do not
see the bigger picture that cannot contribute to move you from where you are currently

to a future different state, you're going stay where you currently are.”

P14: “So we rely on their skill. We rely on their knowledge, but also it comes with a heavy
price that you can't put a timeline for. If it's kindness, it's hard to enforce the timeline and

pressure people to get it done.”
P7: “So | think from my perspective, or my experience tells me that planning is probably

the most important, you know, part of it, and it takes a lot of time, but if you've done it,

you've done it and then you just basically implement.”
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The intangible skills underscored by participants encompassed networking, forward-
thinking, interpersonal, and professional expertise among board members are crucial.
They enable the board to offer advice, make timely decisions, spearhead strategic

planning, and facilitate the execution of plans effectively.

5.1.3.3 Intangible Capabilities: Knowledge

Table 14: Research Question 2: Theme 1, Category 2 Findings Overview.

Participant group Total
Theme (Lovel 2 sodes) i frequoncy
BM oL SE %
Capabilities Intangible
contributing to capabilities: 14 9 11 9%
funding practices | Knowledge

Within the domain of intangible knowledge capabilities, 12 participants contributed their
insights (refer to Table 8). Despite a relatively even distribution of comments across
various participant groups, the frequency of responses from board members’
perspectives was slightly higher. Specifically, the frequency of expressions regarding
tangible knowledge capabilities accounted for 9% of responses to Research Question 2,
as illustrated in Table 14. Emphasised within this category are the significance of diverse
expertise, a business-orientated approach, seasoned board members, strategic input,
and the capacity for innovation, all deemed essential for NPO board members to
effectively fulfil their roles within funding strategies. The following quotations provide a

deeper understanding of these perspectives.

P5: “It's very rare that you find a very well-resourced and well-placed board,”

P11: “l think it needs to be people from different professions. | also think that board
members must not be there for the money they need to be there because of their
knowledge. | think that it must be knowledge-based... A board needs to look at an NPO
as a business because that is what at the end of the day it is. They need to look at it as

a business, where there are constantly new innovations in that regard.”

P2: “I think it's the board's role to give input into the strategy. The strategy should be

owned by the CEO and the exec team. The board's responsibility is to ensure to the best
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of their ability that the strategy is going to meet the business needs and the business

expectations...”

P6: “You are limited by your capacity to think outside of the box, and for me, that's where

longest-term sustainability lies.”

P7: “The NPO board needs to be experienced and the composition of the board then will

assist you greatly in your dealings with the change in environment.”

From the insightful quotations provided, it becomes evident that cultivating a well-
rounded, knowledgeable, and strategic NPO board is paramount for the effective
fulfilment of the roles crucial to funding sustainability. Among these perspectives, one
overarching theme emerges: the strategic direction of knowledge for the benefit of the
organisation’s funding sustainability.

5.1.3.4 Policies and Practices Use in Funding Strategies Theme

The findings derived from participants’ encounters and viewpoints on policies and
practices in managing funding strategies within the NPO sector stemmed from three
specific categories: routine practices driving funding strategies, current funding practices
and policies, risk practices and tools guiding funding strategies. These categories will be
expounded upon to demonstrate the extent of participation among the total frequency
percentages. Additionally, differentiation based on the frequency of contributions from

each participant group will be integrated.

5.1.3.5 Routine Practices Driving Funding Strategies

Table 15: Research Question 2: Theme 2, Category 1 Findings Overview.

Participant group Total
Theme (Lovel 2 cotes) — frequoncy
BM oL SE %
Policies and Routine practices
Pract_lces Usein | driving _fundmg 38 31 41 29%
Funding strategies
Strategies

Engage in ongoing evaluation of internal operations, program efficacy, and financial
well-being to enhance fundraising strategies. These facets should be congruent with
organisational objectives and donor requirements, constituting standard practices

illuminated by 14 participants (refer to Table 8). In Table 15, this category stands out
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with the highest frequency within this theme, comprising 29% as the total. Participants
provided both positive and negative feedback regarding routine funding strategies. The
effectiveness of the funding practices was not evaluated and fell outside the scope of
the research question. The quotations reflect participants' experiences with practices

aimed at fostering funding sustainability.

P10: “NPOs, and especially the ones that have been trading for a while are just

treading water, they're not, they're not growing.”

P2: strategy is an internal process and includes evaluating if your programs are correct.
Are they affordable? Are they cost-effective? What are your statistics your impact and
your return on investment? And then how well run is your Organisation? Are your
finances clean? Is your broadband clean? Are your audits clean? Are you in the red?
Have you got savings? Those factors influence your fundraising strategy as well,
because donors, when they do their due diligence, can have the best project, and write
the best proposal, but if you've got a board member that's on the front page of the mail
and Guardian for corruption, or you're in the red and you can't pay your rent, that

donors are not necessarily going to invest in your Organisation because of the risk.”

The prevailing experiences suggest that organisations are experiencing limited growth,
with many merely maintaining operations and reacting to ongoing challenges. There is
a consensus on the importance of strategic evaluation as a vital aspect of ensuring

financial sustainability.

5.1.3.6 Current Funding Practices

Table 16: Research Question 2: Theme 2, Category 2 Findings Overview.

Policies and

Practllces Use in Currgnt funding 21 20 13 14%
Funding practices

Strategies

Insights into current funding practices were obtained from all 14 participants, although
the frequency of contributions was lower than in the preceding category, accounting for
14% of total contributions as seen in Table 16. Participants delved into discussions on
board oversight, strategic alignment, and effective decision-making processes in funding

management, offering valuable insights that strategy is left to the senior operational
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leadership and is supported or frustrated by the guidance of the board. The following

quotations are indicative of the insights provided.

P2: “[the management team’s] role is to make sure the commitment is realistic and then

the board's role is to ensure that the strategy is robust and that it is achievable.”

P5: “Experience is that it [funding strategies] really starts with management.
Management has to craft some strategies, and some ideas and present those to the
board. The board will then, you know, interrogate that particular strategy and ideas, and

assist the management actually do the right things.”

P10: “The decision maker is the person that sits at the top, guided by the board. If the
board structure is not right, it's not going to facilitate the flow of money into the

organisation and it's not, that person at the top is actually just going to be frustrated.”

Furthermore, routine practices in funding strategies included expertise in securing stable,
multi-year funding partnerships and diversifying funding sources. Participants also
emphasised the importance of exercising caution when relying solely on government
funding.

P5: “Funding that is multi-year, not just once off because then you cannot plan over time
many programs without multiyear programs...we're doing now is to look for another
source of income. And currently, we do work for the South African government where we
get paid for the work we do, but more importantly, is the partnerships with the private
sector.”

P15: “My funding strategy is we just pray. We are just praying. And then we don't know
why the government continues telling people there is funding when there’s none, or
maybe the people who are inside are getting it for the people whom they know at certain

things.”

Despite the necessity of effective fundraising practices, which entail active board
engagement, strategic planning, clear delineation of roles and responsibilities, and a
proactive approach to seeking funding opportunities, there exist contradictory practices

as evidenced by the experiences shared by participants.

P10: “Boards that are not engaged, that don't understand their role, and that they don't

understand that they have any responsibility towards sustainability of the organisation.
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Cause if you ask, most community elected board members what's their role, they are
there to represent the community, but they have equal accountability to somebody who
sits there with the master’s degrees in finance.”

P14: “Members have promised to draft us a marketing strategy and one was saying
financial management strategy and we really for now still relying on, it because we do

not have our own funding.”

P15: “No. No. No, no. there is only person who does support within the board tasks and
roles. The others are just sitting there. Like | say, one of them is a signature. When |
need money, | go with him to withdraw money. But they, | don't remember them doing

that [providing guidance in funding sustainability]. So, it solely and squarely lies on me.”

P1: “Unfortunately, we are not yet that mature in terms of putting the strategy down, no.
We don't have a strategy written down as to how we're dealing with funding. It's just
waking up thinking, hey, we struggle, putting down a memo or a mini motivation. Go and

knock at this door. Go and knock at that door.”

The lack of commitment, engagement, and understanding of the board responsibilities
foster a dependency of goodwill and benevolence for board inputs and tasks,
exacerbated by the demanding nature of board members’ other commitments. This
dynamic results in unequal distribution of responsibilities between board members and

organisational leaders.

5.1.3.7 Policies, Risk Practices and Tools Guiding Funding Strategies

Table 17: Research Question 2: Theme 2, Category 3 Findings Overview.

Policies and Policies, risk

Practices Use in | practices and tools o
Funding guiding Funding 13 14 14 1%
Strategies Strategies

Thirteen out of the 14 participants (refer to Table 8) contribute to the category, providing
valuable insights into the necessity of establishing financial policies and procedures for
boards. Even though these policies are seen to direct decision-making and actions
during both routine and unexpected operational circumstances it seems as if they do not

form part of the board practices in the experience of the participants. But rather form part
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of the operational governance frameworks. The frequency of discussion, as illustrated in
Table 17, within this category is calculated at 11%. The subsequent quotes

encapsulating the direct perspectives of the participants.

P7: “The problem with a quickly changing environment, is there is no policy or procedure
that will tell you what to do. You really need skills, and you need expertise, and you need
committed people to make those decisions... policies guide everyday life. The
procedures guide things go sort of according to plan, but for example, if we do receive
our subsidy late, which can sometimes be two or three months late, there's no policy that
says, you know, now we go and loan money at the bank and strategy and business

acumen determines those steps.”

P12: “Our board went through this process recently to reduce the number of board
members. Some board members are filling up space due to the prestige of serving on a
board, but board members should be committed and contribute actively towards the

course.”

P13: “There's a report that needs to hand over report [from one board to newly elected
board members]. All of those are those things that are legislated about elections. If we
then get to the board then elected. The provincial office Department of Social
Development has a mandate to train board members basically on the NPO Act and their
roles and responsibilities. If we can say, is there a manual or a guideline within NPOs?
To be honest, wouldn't be sure DSD uses a standardised presentation which probably
comes from the NPO. But we often see that these things are not implemented correctly.
And | think what for me, the biggest challenge is that managers in NGOs who are paid

officials know the business of the NGO better than the board members.”

P8: “GovCO will look at policies, processes, etcetera in the organisation. This will help
us update those and write standing operating procedures for the organisation. Look at
our finance policy, our HR policies, etcetera within the organisation structure, but not

related to the board functioning.”

In this category, certain specific tools were cited as practical methodologies for
organisations to formulate strategies, mitigate risks, and maximize opportunities for
securing funding and optimizing financial sustainability are evident in the following

participants' feedback.
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P3: “Quickly do risk analysis of, you know, where is our, where are our biggest threats
and what are the quick and easy simple, cheap steps that we can pin now to protect,

number one, our beneficiaries, that's always a question is what we're doing.”

P8: “Do a 360 review, to see who's the clients, the founders, and what are we missing.
Who else can we go to? Would a particular NPO be of interest, for example, to either an
Investec or Anglo or a Mackenzie Scott... use an authority matrix that's in place for our

board of trustees and, every single department, broken down all the major decisions *

It is recognised that policies and procedures governing the day-to-day operations of the
organisations, yet there is a notable absence of policies and procedures specifically
designed to guide the NPO board in engaging with funding opportunities.

5.1.3.8 Organisational Functioning Theme

The findings obtained from participants’ experiences and viewpoints of organisational
functioning as a role NPO boards use to strengthen the organisational funding
sustainability unfold from three specific categories: Internal and external organisational
environment influencing the financial sustainability and adapting to change for financial
sustainability. These categories will be explained to demonstrate the extent of
participation towards the total frequency percentage. Furthermore, the frequency of
contributions from each participant group will be integrated.
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5.1.3.9 Internal Organisation Environment Influences Funding
Sustainability

Table 18: Research Question 2: Theme 3, Category 1 Findings Overview.

Organisational Internal organisation

functioning environment
influences financial
sustainability

13 8 14 9%

Proficient resource allocation, flexibility, stakeholder involvement, and internal
assessment are key elements contributing to financial viability within the organisational
framework as indicated by 13 of 14 participants (refer to Table 8) in the research
exploration. These dimensions were highlighted by participants, accounting for 9%
frequency within this thematic category, as seen in Table 18 above. A more nuanced

comprehension is garnered from the subsequent quotations provided by participants.

P6: “Look at the resources that you already have available. The dormant resources that
you are not using. Go back and understand what is the context that you're working in.
Who are the role players that are involved with you?... I'm saying break the cycle. Get
yourself ready. Yes, you need to submit a budget and get some funding to get it started
but put one person in your office who does different work. Put a second person into your

office that does the 2nd set of work and put a marketing person in your office...”

P7: “Influence the appointment of the right marketing, communication and fundraising
individual, because that is the lifeline of the Organisation other than your, you know, your
main stakeholder... do stakeholder mapping, to make sure that you know who your
stakeholders are and how to manage them and how to communicate to them and how
to thank them.”

P8: “Clean audit every single year throughout, so that's been helpful. Our board has been
supportive, but it's been a very, very challenging, trading environment.”

P3: “We review it annually, you know, are things changing? Do we need to add more?

Does this not work or whatever the case is?”
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The feedback highlights the internal factors critically for optimising resource utilisation,
emphasising the significance of financial accountability and responsible governance. It
underlines the need for reviewing and adaptation strategies during fundraising processes

to ensure effectiveness and sustainability.

5.1.3.10 External Environment Influencing Funding Sustainability

Table 19: Research Question 2: Theme 3, Category 2 Findings Overview.

Organisational External

functioning environment
influencing financial
sustainability

12 8 14 9%

Emphasising the significance of comprehending and adjusting to the wider funding
context, rectifying misconceptions, exploiting collaborative possibilities, and cultivating
capacities to access various funding channels sustainably, 12 out of 14 participants (as
indicated in Table 8) provided detailed insights into this category, representing a
frequency of 9% as seen in Table 19. The quotations succinctly encapsulate the external

influences discussed.

P2: Fundraising, | always say to people, that your fundraising manager is no different to
the sales director. You know the fundraising manager is there to facilitate and guide the
business. It's not about how many proposals you write. I've seen charities that write five
good proposals, and they are fully funded. I've seen other charities that write 500

proposals, and they get no funding. So, that's the business landscape.”

P6: “Each of us sits on their own heap of straw, and they want to manage the heap of
straw instead of understanding... cross-pollination that | can do this, you know that, and
all of a sudden your limited pool of funding become an unlimited pool of opportunities
and you realised that you at it single dimensionally.”

P13: “I always say that donations are probably, for me, the biggest thing that causes

government issues in an organisation because it's so easy to misuse.”
P15: “Misconception. People don't understand that | have a passion for this. For me, it's

passion. | lose a lot of personal money in serving children from the community through
running the NPO.”
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P2: “And often we see in hard times where people start fussing, and if the government
cuts their budget or if a donor cuts their budget. We've had this, our donors have had to
do retrenchments because the business is not doing well. They must cut the budget to

the charity as well.”

The participants' experiences regarding external influences indicated the importance of
personal commitment and passion in driving contributions to the NPO sector. Moreover,
they emphasise the necessity for collaboration and synergy to address donor challenges,

advocating for a strategic, business-orientated approach.

5.1.3.11 Adapting to Change for Funding Sustainability

Table 20: Research Question 2: Theme 3, Category 3 Findings Overview.

Organisational Adapting to change
functioning for financial 13 10 10 9%
sustainability

Out of the 12 participants (as see in Table 8) 10 provided detailed insights into their
experiences concerning adaptability, creativity, diversification, and proactive strategic
planning in response to changes in finding dynamics, aiming to sustain financial stability.
Conversely, BM exhibited less engagement with this aspect, with only four of the six
participants contributing to this category, resulting in a frequency count of 13. In contrast,
all stakeholder experts commented on this aspect collectively providing a frequency
count of 10 for OL and SE bringing the total frequency of this category to 9%. This

frequency information is captured in Table 20.

P6: “Both from a funding side and from a strategy side. In my point of view, you need to
be in control. You need to take ownership and power into your own hands. You need to
position yourself to the extent that your services are wanted that your services are paid
for and that you have more than one stream of income that you bring into the organisation
perhaps one or two of the streams are lucrative streams and they could help fund the
streams that you need to do within your regulatory requirement work that you need to do

as well, but if you do not diversify the base that you income.”

P7: “The environment around us, was, stable to the extent that change happened over

a long time. At the moment change happens quite quickly and actually, your example
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earlier about the premier Lesufi changed the funding model and we needed to laterally

change overnight earlier this year.”

P13: “We have seen pre-COVID because | think that's very important because post-
COVID fundraising looks totally different. Very few NPOs can fundraise effectively post-
COVID.”

P2: “And often we see in hard times where people start fussing, and if the government
cuts their budget or if a donor cuts their budget. We've had this, our donors have had to
do retrenchments because the business is not doing well. They have to cut the budget

to the charity.”

P13: “Even if you want to become creative in the work that you do as an NPO, that work
will not be funded... funding strategies are very rigid and | think one of the biggest things
also for me as a policy developer for national policies, white papers is that government
expects funding approach is that they fund for wheelbarrows. | think in essence says
everything about the funding strategies of the government. Funding strategies are not

individualised to accommodate NPOs.”

The perspectives of participants regarding adaptation to change encompass a spectrum
of insights, spanning from an acknowledgement of the vulnerability of NPOs within the
funding landscape to encountering rigidity in funding partnerships and recognising the
profound impact of the Covid-19 pandemic on funding sustainability. Additionally,
participants underscore the significance of diverse income streams as an aspect of

financial resilience.

5.1.3.12 Findings from Research Question 2

The pivotal findings pertaining Research Question 2 centre on the fluidity of skills and
knowledge among NPO board members who are willing to combine pre-existing
capabilities and apply them within a unique NPO setting, notwithstanding the challenges
in attracting volunteer board members who are willing to contribute their time, knowledge,
influence, and skills to the board. The NPO board member's influence and networks form

part of the financial sustainability.

The exploratory study highlighted constraints and deficiencies in board functioning

practices, in their oversight and funding management. It is reviled the tendency that
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strategy is directed by senior. operational leaders with different degrees of support and

influence from the board.

Routine funding strategies comprising of fundraising events, multi-year partnerships and
seeking diversification funding sources in the midst of over-reliance on government
funding. Participants acknowledge the vulnerability of NPOs within the funding
landscape, particularly during the Covid-19 pandemic, where rigid funding partnership

agreements exacerbated challenges and amplified their impact on funding sustainability.

5.1.4 Presenting findings for Research Question 3

The aim of Research Question 3 was to explore insight into the creation and adoption of
additional funding and implementation strategies to assist the NPO board in its role to
strengthen its financial sustainability.

The exploration led to two themes:

1) Learning experiences to improve competencies

2) Learning from others

These themes emerged from the synthesis of perspectives shared by the participants,
originating from three distinct categories. The findings of each category will be
deliberated in descending order of frequency within their perspective themes.
Subsequently, the key findings of the research questions will be presented to culminate
the thematic discussion.

Table 21 below presents a review of Research Question 3, focusing on two emerging
themes derived from three distinct categories. The frequency of each mentioned
category is separated across various participant groups, alongside the total category
frequency percentage for each category.
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Table 21: Research Question 3 Findings Overview.

Internal board
Learnin capability 32 15 28 76%
'ng modification
experiences to -
) Broader learning
improve opportunities
competencies opportt 3 4 3 10%
improving
competencies
Learning from CoIIabpratlon a_nd 7 5 2 14%
others collective practices

5.1.4.1 Learning Experiences to Improve Competencies.

The insights gathered from participants regarding their learning experience to improve
their competencies are closely related to the objective of strategic intent. By
understanding how NPO boards and individuals within them seek to modify internal
capabilities and seize broader learning opportunities, it become possible to align these
efforts with strategic objective. Analysing the frequency of contributions from different
participant groups provides further insight into the level of engagement and commitment
to strategic learning initiatives. This information can inform the development of targeted
strategies aimed at enhancing organisational and individual competencies to fulfil
strategic objectives effectively.

5.1.4.2 Internal Board Capability Modification

Table 22: Research Question 3: Theme 1, Category 1 Findings Overview.

Learning
experiences to Internal board
- 0,
improve capa.t:.xlllty_ 32 15 28 76%
. modification
competencies

The substantial occurrence frequency of 76%, as illustrated in Table 22, in this category
can be attributed to the collective expertise and perspectives of both board members
and stakeholder experts. Notably, OLs make a significantly lower contribution,
accounting for nearly half of the frequency in comparison with the other groups. Within
this context, the articulated experiences and viewpoints encompass various aspects,
such as misconceptions regarding the requisite time commitment for meaningful
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participation in decision-making within the boardroom, establishing connections with

networks and furnishing expert counsel.

P2: “But it's a lot of hard work and people don't realise how much hard work it actually
is. And we struggle to get board members... NPOs live in a bubble and communities live
in their bubbles. So, if you have a lot of community members or technical experts on your
board, it's not balanced. One needs to make sure you got that balance of
businesspeople, technical experts, and community members to understand the real

world and how the real world operates and brings that constructive balance.”

P6:” The younger generation that's getting through into the management structures now.
Once you think about it differently from what they did in the past that's happy and that’s
fine and everything that is cool in there. But don't leave them on a limb. Create the
network that they can bring their thinking to and get the network excited about where
you're doing it because if you get the network excited, your organisation is going to

change.”

P11: “l think there's quite a lack of expertise within a board, they are just using the same
old footsteps that were put there 100 years ago. But the board needs to bring renewal.

New thinking ways, new ways to do things...”

Regrettably, the experiences also encompass reports of constrained time availability,
underestimation of the requisite effort to achieve impactful outcomes and challenges in
securing the necessary funding. Organisational leaders perceive a sense of
responsibility to intervene on behalf of the board, striving to safeguard the operational
integrity and financial sustainability of the organisation.

P2: “Having honest conversations with boards and educating boards. Board members
are interesting beasts and animals because they serve a very important purpose, and
we often see there is a big grey area or big misunderstanding between the role of the

board in governance and the role of the management team and the CEO.”

P1: “Resources in the current board, we don't have the capacity... Not that you're saying
you don't need ordinary community members, but you need more people that have
contacts and resources so that when something needs to be done, even if we don't have

the capacity within the board currently.”
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P2: “They very seldom in the community and very seldom understand where we actually
work and the impact we do.”
P5: “And as a CEO my job is to make sure that the board is comfortable and owns up to

that strategy, so they act like this is their strategy you know.”

Nevertheless, the participants also imparted insights into the adaptation of barriers
related to board capabilities and emphasised the necessity for orientation, training, and
developmental initiatives. These measures aim to enhance role fulfilment and refine the

practices of NPO boards, thereby strengthening their financial sustainability endeavours.

P7: “The orientation is around what the organisation does, how the structure looks, what
our Constitution says and what the policies and procedures are in the organisation, but
those skills that you bring from outside basically are already self-taught or learned from

previous experience.”

P10: “Very in-depth training session so that they first of all understand what their

responsibilities are.”

P2: “We cannot cover finance and programs and M&E and buying a vehicle and
performance management and increases and budget and bank overdrafts and marketing
strategy all in the three-hour meeting. You can't do that. It's physically impossible... if
this is 100 million Rand NPO, compared to a 100 million Rand commercial business and
you were a director and you had 25% shares in their business, would you decide

everything on that business only four times a year in a two- or three-hour meeting.”

Participants emphasises the urgency for in-depth training and coaching of NPO board
members to enhance their understanding of commitment, the gravity of responsibilities
and level of accountability. This training should begin from the onboarding of new board

member and continue consistently thereafter.
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5.1.4.3 Broader Learning Opportunities Improving Competencies

Table 23: Research Question 3: Theme 1, Category 2 Findings Overview.

Learning Broader learning

experiences to opportunities 0
improve improving 3 4 3 10%
competencies competencies

Within this category, a diminished frequency count of 10% was observed, with merely
eight participants engaging in its discourse, as illustrated in Table 23 above. Notably,
BMs emerged as the last active contributors to this category. The experiences delineated
within this subset encompassed insights garnered from studying competitors,
assimilating diverse board practices, conducting research, and integrating business-
oriented perspectives into NPO boards. Furthermore, strategies included expanding
connections to commercial networks, engaging with investors, and partaking in
conferences beyond the confines of the NPO sector to acquire knowledge and adapt
learnings conducive to enhancing financial sustainability practices. The subsequent
participants quotations voice these mentioned sentiments.

P10: “Often those competitors are doing well, are doing something that's different and
that's why they attract funding. Don't just look at their programs but look at their structure
and look at their board members specifically because those are the guys that are bringing

innovation into the Organisation.”

P12: “The lesson learned from the smaller board is that each one should commit and

contribute effectively. There also needs to be a good team relationship.”

P3: “We then started researching and found other organisations have done a similar
thing... definitely looking for abnormal opportunities. There are lots of great ideas out
there and we need to be open and willing to hear. They may not be normal, but it is there

for us to evaluate and keep our government structures in place.”

P6: “Bring businesspeople into the system that understand how the wheel sticks, how
the processes work, how our systems are changed and how that affects people. Your

current way that it's set up from the government side and implemented in NPOs. In my
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opinion, it is absolutely not conducive to creating a sustainable funding model in this
manner to make sure that the required services are delivered properly, expanded and

there is actually value creation on the table.”

P3: “l think we must definitely speak to our commercial networks and engage with banks
and engage with investors to understand, the changing funding landscape. And we, often

get the information, so keep those channels open.”

5.1.4.4 Learning From Others Theme

The thematic emergence of learning from others was evident within the category of
collaboration and collective practices. This category will be elaborated upon to illustrate
the extent of engagement represented by the total frequency percentage. Additionally,
the frequency of contributions will be analysed based on participant groups to provide a
comprehensive understanding of the level of involvement in strategic intent

development.

5.1.4.5 Collaboration and Collective Practices

Table 24: Research Question 3: Theme 2, Category 1 Findings Overview.

Learning from Collaboration and

0,
others collective practices 7 5 B 14%

This category garnered responses from ten of the participants, as indicated in Table 24,
amounting to a frequency of 14%. Predominantly, the feedback stemmed from BMs and
OLs. Participants experiences and views are captured within the following quotes

accumulated during the research project.

P10: “NPOs think that the corporate sector owes them as much by giving them money,
they don't, and they forget that it's a partnership. In the partnership, both entities want
something, the one wants money and the other one wants to make sure that it's a good

investment.”

P6: “We don't let the one speak to the other one and we don't engage in the process of

unlocking the value that sits actually in our partnership environment.”
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P7: “In the current funding crises the NPO worked together collectively, through this

action legal agency could put our points across to the government.”

P3: “The organisation is spearheading a collaborative regional strategy for all the
different NPOs in the area. | mean, we know, there are many different NPOs in the same
service area and often stand on each other’s feet. All doing the same thing and tapping
into the same donors and all these different things. So, we kind of pulled together a bit
of a committee made up of the NPOs and donors that are really kind of investing in the

area, but also interested in collaborating.”

Notably, there is a heightened anticipation for NPOs to secure funding, particularly from
corporate entities. A prevailing perception suggests that organisations fail to engage with
one another in pursuit of funding as a collective rather than individual entities.
Additionally, it was discerned that NPOs undertake inter and intra sectoral collaborative

initiatives to extend their funding strategies.

5.1.4.6 Findings from Research Question 3

A key observation is the notable lower frequency contribution of the OLs in Research
Question 3 in comparison with the other research questions and nearly half of in

frequency during this research question.

The key finding emerging from Research Question 3 underscores the multifaceted nature
of the NPO landscape, highlighting both the challenges and opportunities inherent within
NPO board learning practice. It highlighted the misconception of the time commitment in
undertaking the responsibility and accountability as an NPO board member. This
underscores the paramount importance of ongoing development and training initiatives

needed.

Another significant finding strongly advocates for a shift towards a more business-
oriented strategic approach for NPO boards. It is imperative to enhance engagement
between NPOs and other sectors as part of collaborative efforts, integrated into the role
of the NPO board.

Another crucial finding involves the recognition amongst NPO boards of the need to

enhance their capabilities to contribute effectively towards financial sustainability. This
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necessitates comprehensive training and developmental initiatives encompassing

formal, informal, inter and intra-sectoral knowledge and skills.

This concludes the analysis of the findings deriving from the gathered data and the

chapter will conclude with the following summary conclusion.

5.2 Conclusion of Chapter 5

The research objective has been successfully achieved, as evidenced by the
comprehensive presentation of findings derived from the analysis of responses to the
three research questions addressed in this chapter. The primary aim of the research was
to explore the strategies employed by NPO boards to enhance their financial
sustainability. In fulfiling the research objectives as set out originally the research

findings answered the three Research Question, and is as follows:

. Investigated the perspectives and experiences regarding the availability of
funding opportunities for NPOs in South Africa.

. Examined how governance frameworks influence the formulation of strategies to
respond to funding opportunities or threats within NPOs.

. Explored the nuanced process through which NPO board in South Africa develop

and implement funding strategies to ensure funding sustainability.

Table 25 summarises the findings in relation to each research question in relation to
themes deriving from the data analysis. This provides a snapshot of the findings from

this chapter.

Table 25: Summary of Finale Findings.

Research Question Theme Summary of findings

e Value perceptions

. ) o e Navigation hurdles
What funding opportunities are 1) Financial Sustainability

available for NPOs? Opportunities * Business module adaptation

e  Structural barriers

75



Capabilities contributing
to funding practices.
Policies and Practices
Use in Funding
Strategies.
Organisational
functioning.

Adaptation deficiency
Policy absence

Strategy delegation

Expert recruitment strategy
Regulatory barriers

Mindset shifts require

Learning experiences to
improve competencies

Formal on-boarding and
continues training

Engagement enrichment

The findings presented in this chapter are rich and inclusive of input from all fourteen

participants interviewed. Apart from one participant, each was able to prove multiple

supporting quotations, underscoring the relevance of their experiences to the research

questions.
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CHAPTER 6: DISCUSSION OF FINDINGS

6. Introduction

Chapter 5 presented the key findings and supporting quotes from 14 research
participants. Key findings from Chapter 5 will be cross-referenced with key insights from
the literature review as outlined in Chapter 2 are presented in this chapter. The basis of
the analysis and discussion is built from the research questions as set out in Chapter 3.
All six themes and 13 level two codes per theme, from Chapter 5, are discussed in this
chapter. The discussion will include similarities as well as differences between the
literature and the findings throughout the chapter. Literature gaps are highlighted when

they arise.

DISCUSSION OF FINDING

RQ From Chapter 3 Reminder Rationale for RQ

Findings from Chapter 5 Insights from literature

Researchers’ insights

Conclusion of Chapter 6

Figure 14: Roadmap of Chapter 6
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6.1 Discussion of Findings

6.1.1 Reminder of RQ1

Research question 1: What funding opportunities are available for NPOs?

6.1.2 Rational for RQ1

The DCT underscores the importance of both internal and external vigilance within
organisations, utilising elements such as positions, processes, and paths to gather data
(Teece, 2018). These interconnected components are rooted in routine practices,
values, and norms, serving as the foundation for strategy development (Pereira et al.,
2015). In South Africa, as in other Sub-Sahar African countries, the NPO sector faces
challenges stemming from dwindling funds, historical legacies, and shifting economic,
and geo-political landscapes, leading to power struggles between governmental funders
and NPOs (Choto et al., 2020; Maboy & McKay, 2019).

As NPOs increasingly fill gaps left by the government and private sector in addressing
societal issues, their role evolved from mere service providers to active agents of social
and economic change in Africa, contingent upon achieving financial sustainability (Choto
et al., 2020, Maboy & McKay, 2019; Nwauche, 2022). The NPO board, as the primary
body responsible for strategic planning, plays a critical role in building trust and mitigating
risks for the organisation, donors, and other relevant stakeholders (Akingbola et al.,
2019; An, 2021; Minciullo & Pedrini, 2020).

Utilising their expertise and capabilities, NPO boards should identify and respond to
opportunities and threats effectively (Bocken & Geradts, 2020). However, there remains
a gap in the literature regarding dynamic capabilities and sustainability across various
industries (Buzzao & Rizzi, 2021). Moreover, there is a pressing need for focused
research on NPO board dynamics to deepen the understanding of governance systems
within the sector (Renz et al.,2023). Addressing the identified literature gaps, RQ1 aimed

to explore the spectrum of funding opportunities available to NPOs.

The participants' experiences regarding funding opportunities for NPOs were grouped
into one theme (level three code) and two categories (level two codes) as illustrated in
in Table 25 below.

The theme, financial sustainability opportunities, emerged from the following two

categories:
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1. Perception regarding funding opportunities

2. Innovative funding opportunities

6.1.3 RQ1 Theme 1: Financial Sustainability Opportunities

Table 26: Research Question 1’s theme, categories, and frequency overview.

Participant group Total
Theme Category frequency category
BM oL SE frequency
Financial Perception regarding 18 6 2 26
Sustainability fundmg.opportu.nltles
Opportunities Innovat|v_e_ funding 4 8 2 14
opportunities

Table 26 presents the theme of financial sustainability opportunities, highlighting the
frequent discussion surrounding perceptions about funding opportunities. Participants’
frequencies are categorised based on their roles within the NPO, either as NPO board

members, NPO organisational leaders or NPO stakeholder experts.

Understanding funding perceptions closely relate to participants recognise the critical
role played by the NPO board in achieving financial sustainability. Board actions,
decisions regarding funding opportunities are shaped by perceptions. In identifying
participants’ perceptions will provide insights and understanding in how they develop
strategic decisions. The two factors influencing the scanning of the NPO landscape for

funding opportunities were categorise into:

i) Perception regarding funding opportunities.

i) Innovative funding opportunities.

This structured categorisation allows for a clearer understanding of the various

perspectives and approaches discussed regarding financial sustainability within NPOs.

6.1.3.1 Perception regarding funding opportunities

The study reveals the multifaceted challenges associated with accessing diverse funding
sources beyond government partnerships within the NPO sector. While participants

acknowledge the potential benefits of government funding for social transformation,
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there is a recognition of the inherent dependency it creates, which may impede economic
growth and financial sustainability. Additionally, participants highlight the complexity of
accessing and leveraging alternative funding streams, such as corporate social
investments (CSl), for-profit-non-profit partnerships, philanthropic grants, and donations.
These opportunities require extensive networking, collaboration, and adaptation to the
specific context of the NPO's field of services. The perception fostered by NPO boards
is that these opportunities are overwhelming and inaccessible, further complicating the
process of identifying, matching, seizing, and reconfiguring them into tangible financial

resources for NPOs.

Despite efforts to explore alternative funding sources, the study finds that NPOs continue
to rely heavily on government funding dependency and fundraising events as consistent
revenue streams. While participants acknowledge the importance of diversifying funding
sources, the challenges associated with accessing and leveraging alternative
opportunities perpetuate reliance on these traditional methods. This reliance may limit
NPOs' financial resilience and hinder their ability to adapt to changing funding
landscapes. The study underscores the need for NPOs to develop strategies for
diversifying revenue streams and reducing dependency on government funding and

fundraising events to enhance long-term financial sustainability.

The findings of this study are supported by a breadth of literature, with various scholars
affirming the expectation that NPO boards should possess the ability and capacity to
effectively manage resources while adapting to the shifting funding landscape
(Richardson & Kelly, 2023; Roshayani et al., 2018). This literature underscores the
complexity of the NPO sector, highlighting the expectations placed on boards to be
responsible and accountable despite often being comprised of volunteers with limited
experience and expertise in this intricate domain (Bocquet et al., 2020; Choto et al.,
2022; Schuller, 2021).

While empirical evidence specifically addressing the influence of government funding on
organisations may be limited, broader literature indicates consensus on the potentially
compromising nature of the government-nonprofit relationship against NPO missions
(Lee & Woronkowicz, 2019; Lu & Zhao, 2019). Scholars caution that government-
nonprofit partnerships, while facilitating program spending, also raise concerns among
NPO leaders about the implications of funding dependency, the full extent of which is not
yet fully understood (DolSak & Praskash, 2022; Lee & Woronkowicz, 2019; Lu & Zhao,
2019).
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6.1.3.2 Innovative funding opportunities.

The study reveals that discussions around innovative funding opportunities within NPO
boardrooms are not as frequent as desired. Even when such discussions occur, younger
generation board members or organization leaders often encounter a lack of support and
face a "wait-to-fail" attitude. This reluctance to embrace innovation perpetuates
government dependency and hampers organisational survival within some NPOs.
Despite recognizing the importance of diversifying funding sources, the study highlights
a gap in fostering a culture of innovation and risk-taking within NPOs, hindering their

ability to adapt to evolving funding landscapes and achieve financial sustainability.

On the contrary, the study finds that NPOs actively identifying opportunities and adopting
innovative approaches tend to enhance their financial sustainability. These organisations
make changes to their business models and frameworks, evolving towards funding
viability. Participants discuss strategies such as providing conduit opportunities, utilising
cause marketing, and introducing piggyback opportunities for larger companies to
promote products for social responsibility targets. These innovative funding approaches
demonstrate the potential for NPOs to diversify revenue streams and reduce
dependency on traditional funding sources, thereby enhancing their financial resilience

and sustainability in the long term.

While the findings of this study were anticipated, the research initially aimed to uncover
more robust and innovative discussions, particularly given the volatile geo-political
landscape in South Africa during the study period. However, scholarly discourse
highlights a prevailing sense of scepticism and hesitance to innovate within NPO boards,
often identified as a significant barrier to funding (Ayinkamilye & Spencer, 2021; Bruneel
et al., 2020; Welty-Peachey et al., 2020). This reluctance to embrace change is further
compounded by concerns regarding reputational risk and the entrenched nature of
existing systems, policies, and practices, which can perpetuate funding dependency
within NPOs (Bocquet et al., 2020; Roshayani et al.,, 2018; Toeple et al., 2020;
Tugyetwena, 2023).

Bruneel et al. (2020) advocate for a radical shift in NPO board structures and functions,
emphasising the board's responsibility to bridge the gap between the organisation and
its external environment. They suggest moving away from compliance with externally
imposed structures towards a more proactive approach aimed at building funding

sustainability. This calls for a reconfiguration of power dynamics within NPO boards,
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striking an equilibrium that enables effective engagement with external stakeholders
while retaining internal coherence and accountability (Bruneel et al., 2020; Nahum &
Carmeli, 2020).

This concludes the discussion of Research Question 1 and will be followed by the

findings of Research Question 2.

6.2 Reminder of for RQ2

Research question 2: In your experience, how do NPO boards determine
procedures or practices to seize their reaction to environmental change?

6.2.1 Rational for RQ2

It is stated that NPOs are challenged by their ability to capitalise on economic
opportunities due to the linear economic frameworks used to practice and develop
strategies (Khan et al.2021). It was also underscored that these struggles of NPOs
persist due to the limitations of knowledge and experience within business-orientated
strategies and practices (Ayinkamiye & Spencer, 2021; Choto et al., 2022; Welty-
Peachey et al., 2020). Financial sustainability will remain elusive without adopting a
dynamic approach (Khan et al., 2021; Wagner et al., 2017). Without examining the
contextual factors, inter-organisational engagements, technology and innovations, and
governance structures in the identification of effective practices and strategies within the
NPO the sustainability challenges will remain unknown (Tugyetwena, 2023). RQ2 set out
to explore how NPO boards sense, evaluate and seize opportunities and how they
reconfigure their funding approach to react to the turbulent funding landscape in South

Africa.

In exploring governance frameworks’ impact on sustainable funding strategies, the
participants' experiences of reconfiguring practices and procedures in reaction to
volatility in the funding landscape for NPOs were grouped into three themes (level three

code) and eight categories (level two codes) as depicted in Tabel 27 below.

By grouping these experiences into themes and categories a deeper understanding of
how governance frameworks shape organisational responses to funding challenges will
develop. Applying the lens of dynamic capabilities provides insight into how governance
structures influence the adaptation and responding strategically to changes within the

funding environment. This understanding informs the development of governance

82



frameworks that better support sustainable funding strategies within NPOs. The three

themes deriving from the gathered data were:

1. Capabilities contributing to funding practices.
2. Policies and practices used in funding strategies.

3. Organisational functioning.

Table 27: Research Question 2’s themes, categories, and frequency overview
Participant group Total
frequency category
BM oL SE frequency

25 11 7 43

Category

UL (Level 2 codes)

Capabilities Intangible
contributing to capabilities: Skills
funding practices | Intangible
capabilities: 14 9 11 34
Knowledge
Policies and Routine practices
Practices Used in | driving funding 38 31 41 110
Funding strategies
Strategies Current funding
practices

Policies, risk
practices and tools
guiding Funding
Strategies
Organisational Internal organisation
functioning environment
influences financial
sustainability
External
environment
influencing financial
sustainability
Adapting to change
for financial 13 10 10 33
sustainability

21 20 13 54

13 14 14 41

13 8 14 35

12 8 14 34

The following section of the chapter discusses research question 2’s, theme 1 of
capabilities contributing to funding practices in relation to the literature. The section will

include further insights from the researcher.

6.2.2 RQ2 Theme 1 of 3: Capabilities Contributing to Funding Practices

Table 28 below illustrates the theme of capabilities contributing to funding practices, with
a significant emphasis on the awareness of the necessary capabilities to effectively

contribute to funding opportunities strategies.

83



Table 28: RQ 2: Theme 1, categories, and frequency overview

c Participant group Total
Theme (L ev:It Zg:orz =) frequency category
BM oL SE frequency
Capabilities Intangible
contributing to capabilities: Skills 25 11 / 43
funding practices | Intangible
capabilities: 14 9 1M 34
Knowledge
Adapting to change
for financial 13 10 10 33
sustainability

Participants were consistently categorised within three different roles. They
acknowledged the critical role played by the NPO board in achieving financial
sustainability. The two factors influencing dynamic capabilities required by NPO boards

to plan effectively for funding sustainability were:

i) Intangible capabilities: Skills
ii) Intangible capabilities: Knowledge

The continuation of the structured presentation allows a clearer understanding of the

perspectives of the roles NPO boards play in financial sustainability practices.

6.2.2.1 Intangible capabilities: Skills

The study highlights a significant concern regarding the reluctance of individuals to
volunteer for NPO board positions. Participants emphasise that this reluctance poses a
considerable threat to the governance of NPOs, hindering their ability to access experts
and community members with essential skills, passion, and commitment. This reluctance
impacts the organisation's governance structure and its ability to make informed
decisions regarding sustainable funding strategies. Without a diverse and skilled board,
NPOs may struggle to effectively navigate the complexities of the funding landscape,

thereby compromising their long-term sustainability.

Despite the recognition of the importance of intangible skills in achieving funding
sustainability, participants identified a mismatch between the skills possessed by
individuals and the governance needs of NPOs. While critical intangible skills such as
communication, problem-solving, decision-making, and forward-thinking were

acknowledged, individuals often struggle to effectively showcase these skills within the
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NPO boardroom. This mismatch undermines the governance effectiveness of NPOs and

their ability to develop and implement strategic plans for sustainable funding.

The anticipated finding underscores existing literature indicating the reliance on
volunteers for governance and supportive roles within NPOs. Scholars recommend
efforts aimed at enhancing and reconfiguring skill sets while clarifying expectations to
improve the effectiveness of volunteers as decision-makers and advocates for the NPO
(Minciullo & Pedrini, 2020; Welty-Peachey et al., 2020). Moreover, research highlights
the significance of effective board dynamics and processes in stimulating the
involvement and engagement of board members (Aulgur, 2016; Van Puyvelde et al.,
2018b; Zhang et al., 2017).

6.2.2.2 Intangible capabilities: Knowledge

The key finding is the participants are aware of the importance to included professionals
from diverse backgrounds to enrich the board's perspectives and knowledge base,
enhancing its effectiveness in serving the organisation. They recognise the place of the
seasoned board members, in particular, the value they bring in their expertise and
experiences to navigate the complex challenges within the NPO landscape. They also
want to compose a board with diversity of experiences and skills, who will equipping the
board with the necessary tools to steer the organisation towards funding sustainability
successfully. But in practice they find it difficult to source willing volunteers with this

knowledge.

Additionally, there are a difference in opinions among participants regarding the origin
and formulation of organisational strategies. Some advocate for a collaborative approach
involving the board, executive team, and staff in crafting strategies, while others argue
for executive team-driven strategies aligned with the organisation's core mission for
board approval. On the contrary, some participants acknowledge their excitement and
wish to be involve in finding innovative strategies for funding sustainability with a mindset
of "thinking outside the box" but the shadow of dependency and survival-focused

perspectives are found in many of the discussions.

The finding was expected regarding the needs and knowledge of NPO boards as it aligns
with existing literature. Scholars highlight the significance of experiences, expertise, and
relationships as components of the human capital within NPOs, contributing to innovation

towards sustainability (Nahum & Carmeli, 2020; Roshayani et al.2018). Moreover,
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literature emphasises the capacity of NPO boards to engage with and gather data from
diverse structures and frameworks, enabling the analysis and reconfiguration of
information into effective strategies (Wagner et al., 2017; Lafley & Martin, 2013). While
human capital is available within boards, identifying and attracting suitable board
members remains a persistent obstacle. Adopting an interlocking board member
structure could potentially benefit NPOs by enhancing knowledge and overcoming the
scarcity of board members, thereby capitalizing on a broader range of skills and expertise
(Bloch, 2020).

Despite the limited literature on innovation within the NPO sector, examination of
motivational factors for innovation suggests that it does not arise from a single event or
action, but rather evolves over time through unexpected triggers that drive change
(Molloy et al., 2023). This underscores the dynamic nature of innovation processes within
NPOs, highlighting the importance of adaptability and responsiveness in navigating

sustainability challenges.

The theme of capabilities contributing to funding practices are concluded, and the
discussion will move into theme 2, policies and practices used in funding strategies to
further the discussion on how NPO boards determine their change of actions during

uncertainty.

6.2.3 RQ2 Theme 2 of 3: Policies and Practices Use in Funding Strategies

Table 29 provides an insightful oversight of the frequency of the theme policies and

practices used during the exploration of current funding strategies implemented in NPOs.

Table 29: RQ 2: Theme 2, categories, and frequency overview

Participant group Total
Theme Category fre
quency category
(Level 3 Code) (Level 2 codes) BM oL SE | frequency
Policies and Routine practices
Practices Use in | driving funding 38 31 41 110
Funding strategies
Strategies Currept funding 21 20 13 54
practices
Policies, risk
prgc_’uces anq tools 13 14 14 41
guiding Funding
Strategies
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Underlining a critical awareness that the financial success of NPOs hinges upon the
implementation of effective funding strategies. The examination of routine practices
within NPOs, as reflected upon by participants, focuses on the actions undertaken in

practice rather than evaluating their efficacy or the effectiveness of associated policies.

Participants in the study were consistently grouped into three different roles. The
following three factors influence the current practices and procedures of NPO boards in

working towards funding sustainability:

i) Routine practices driving funding strategies.
ii) Current funding practices.

iii) Policies, risk practices and tools guiding Funding Strategies.

The following structured discussion provide insights into this theme.

6.2.3.1 Routine practices driving funding strategies

The key finding of routine practices within NPO boards, including strategic planning and
evaluation processes, have transitioned into mere tick-box exercises to fulfil funding
obligations, rather than serving as critical moments for self-evaluation and reflection. This
shift suggests a disconnect between the intended purpose of these practices and their
actual implementation within NPO governance. Moreover, the delegation of strategic
planning responsibilities to senior operational staff, with limited oversight from the board,
indicates a lack of strategic engagement and leadership from board members in guiding

organisational direction.

The anticipated finding aligns with existing research indicating a deficiency in strategic
planning within NPOs, despite literature emphasising the responsibility of the NPO board
to provide strategic direction as part of good governance (An, 2021; Aulgur, 2016). Active
involvement of the NPO board in strategic planning not only fosters trust with funders by
mitigating risks but also enhances organisational effectiveness (Peri¢ et al., 2020a). This
underscores the imperative for NPO boards to reassess their routine practices, ensuring
they play a meaningful role in developing sustainable funding strategies rather than

merely fulfilling compliance requirements.
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6.2.3.2 Current funding practices

The study underscores the fluidity of skills and knowledge among NPO board members,
who demonstrate a willingness to combine pre-existing capabilities and apply them within
the unique context of an NPO. Despite challenges in attracting volunteer board
members, those who contribute their time, knowledge, influence, and skills play a crucial
role in the financial sustainability of the organisation. The influence and networks of NPO

board members are identified as integral components of financial sustainability.

The exploratory study also finds constraints and deficiencies in board functioning
practices, particularly in oversight and funding management. It was observed that
strategy direction often comes from senior operational leaders, with varying degrees of
support and influence from the board. Routine funding strategies, such as fundraising
events and seeking diversification of funding sources, are prevalent, highlighting over-
reliance on government funding. The vulnerability of NPOs within the funding landscape,
exacerbated by rigid funding partnership agreements during the Covid-19 pandemic,
emphasises the critical importance of diversifying income streams for financial resilience,

as acknowledged by study participants.

The findings largely aligned with our expectations, with one notable exception: the
unexpected discovery that strategic direction was primarily delegated to senior
operational leaders. This departure from anticipated board involvement in strategic
decision-making underscores a critical gap in fulfilling the vital role that NPO boards play
in instilling trust and ensuring the organization's continued fundability (An, 2021; Aulgur,
2016). The unique composition of an NPO board, comprising independent individuals
tasked with collective responsibilities for transparency and accountability, should ideally
involve active engagement in securing financial sustainability (Millesen & Carman, 2019;
Akingbola et al., 2019; Minciullo & Pedrini, 2020). This finding suggests the need for
NPO boards to expand their involvement in strategic direction to fulfil their complex duties

effectively.

6.2.3.3 Policies, risk practices and tools guiding Funding Strategies

The key finding is the critical gap in operational governance frameworks specifically
designed for NPO boards. This absence poses risks for volunteer board members in the
organisations they serve, hindering transparency, accountability, and fundability. The

lack of tailored frameworks leads to fragmented approaches in navigating funding
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sustainability, underscoring the urgent need for comprehensive governance frameworks
tailored to NPO board roles and practices. Such frameworks would enhance

effectiveness and sustainability while mitigating risks in the nonprofit sector.

The unexpected finding contradicts existing literature that underscores funding
sustainability as an integral component of the NPO business strategy, deeply embedded
within the organisational business model (Ebenezer et al., 2020; Lemus-Aguilar, 2019).
The King VI report, serving as a recommended practice guide for good governance in
South Africa, advocates for the approval of a governance framework by governing
bodies. This framework encompasses various elements, including directive authority and
relationship structures, as well as governance and operation policies across the

organisation (Ramalho, 2016).

This discovery contributes to the significant gap identified, both theoretically and
practically, in the comprehension of financial sustainability practices within NPO boards
(Ayinkamiye & Spencer, 2021; Ebenezer et al., 2020; Ye & Gong, 2021). It underscores
the need for further research and development in understanding how NPO boards
navigate and integrate funding sustainability within their governance structures and

operational frameworks.

6.2.4 RQ2 Theme 3 of 3: Organisation Functioning

Table 30 illustrates the theme of organisational functioning contributing effectively to the
funding sustainability of NPOs, persisting with categorising participants within three

different roles.

Table 30: RQ 2: Theme 3, categories, and frequency overview

Theme Category Par?ggz::“g:;oup ca-lt-:gt;il ry
(Level 3 Code) (Level 2 codes)
BM oL SE frequency
Organisational Internal organisation
functioning gnwronmeqt . 13 8 14 35
influences financial
sustainability
External
environment 12 8 14 34
influencing financial
sustainability
Adapting to change
for financial 13 10 10 33
sustainability
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Participants highlighted key elements needed within organisational functioning to
contribute to financial sustainability. The three factors influencing the functionality of an

organisation that NPO boards are responsible for are:

i) Internal organisation environment influences financial sustainability.
i) External environment influencing financial sustainability.

iii) Adapting to change for financial sustainability.

The following structural discussion will provide clarity on these categories.

6.2.4.1 Internal organisation environment influences financial sustainability

The study reveals that comprehensive analyses of resource utilisation, coupled with
internal organisational evaluations, empower NPO boards to strategically influence
financial sustainability. By prioritising financial transparency, accountability, and
compliance, NPO boards enhance their organisation's profile and access to funding
opportunities. Adhering to regulatory requirements, maintaining robust financial controls,
and conducting independent audits build stakeholder trust and pave the way for financial

sustainability.

Furthermore, recognising the importance of internal organisational environments,
including the NPO board's structure, enables the identification of underutilised resources.
Understanding the reasons behind this underutilisation provides insights for potential
reactivation or reallocation of resources. Additionally, aligning the skills, abilities, and job
descriptions of key leaders and staff with financial sustainability objectives facilitates
strategic recruitment and appointment processes, directing the NPO board's focus

towards achieving financial sustainability outcomes.

The researcher anticipated discovering well-organised structures within NPOs,
characterised by adherence to regulatory systems, as scholars have emphasised the
sector's capacity for accountability and transparency despite shortcomings in strategic
planning (An, 2021; Aulgur, 2016; Ebenezer et al., 2020). It is acknowledged that the
operational longevity of NPOs hinges on various factors, including the effectiveness of
their board structure, their funding strategies, and the organisational context within which

they operate (Tugyetwena, 2023).
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6.2.4.2 External environment influences financial sustainability

Volunteer board member recruitment emerged as a significant finding, emphasising the
importance of personal commitment and passion. However, the recommitment of
actively involved board members, willing to leverage their professional and personal
networks for the organisation's benefit, contradicts stakeholders' prevailing view.
Stakeholders often perceive board members as imposed onto organisations due to
regulatory emphasis on community-driven board membership, leading to concerns about

misconduct and self-interest.

Board composition and diversity in skills and expertise are crucial for conducting in-depth
analyses of potential funding and collaboration partnerships. However, this time-
consuming process is often delegated to management staff, with decisions based on
findings and recommendations derived from secondary inputs. Consequently, board
members remain somewhat disconnected from the NPO context within the broader geo-
political system of the NPO sector.

This anticipated finding aligns with the research by Millesen and Carman (2019), which
underscores the need for a tailored recruitment process based on insights from self-
evaluation scales completed by NPO board members over an extended period. The
research emphasises the importance of clarifying the expectations regarding time
commitment and the complexity of the organisational setting during the recruitment

process (Hung & Hanger, 2019; Millesen and Carman, 2019).

The unexpected novel finding arises from the perception that regulatory requirements
impose board members onto organisations, potentially leading to unmotivated, non-
contributing, and self-interested conduct. This insight diverges from the existing
literature, indicating a gap in current research. Further investigation is necessary to
explore the implications of regulatory mandates on board dynamics and organisational

effectiveness.

6.2.4.3 Adapting to change for financial sustainability

The key finding highlights the NPO boards face the dual challenge of recognising their
sector's vulnerability while repositioning themselves as essential actors in societal
problem-solving. This entails moving beyond traditional survival tactics to embrace

adaptive strategies that renegotiate funding partnerships, navigate post-pandemic
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uncertainties, and diversify income streams. By enhancing their understanding of
financial resilience and embracing dynamic approaches, NPO boards can effectively
address the cyclical dependency on funding and drive sustainable change within the

sector.

The anticipated finding aligns with scholarly discussions highlighting the evolving funding
landscape within the nonprofit sector. Existing literature supports this perspective,
emphasising the power dynamics between funders and NPOs, as well as the shrinking
global funding pool, underscoring the sector's significance (Choto et al., 2020; Maboy &
McKay, 2019). Moreover, scholarly literature underscores concern regarding funding
dependency and governmental tendencies to view NPOs merely as service providers or

contractors rather than agents of social change (Nwauche, 2022; Lu & Zhao, 2019).

6.3 Reminder of for RQ3

6.3.1 Rational for RQ3

The concern in literature is the silence and limited deep understanding of the NPO
board’s ability to approach-centred strategic planning, monetising opportunities, and
reform from risk-averse behaviour (McMillin & Raggo, 2020). Engagement and learning
practices like collaboration, networking and knowledge sharing combined with tools and
techniques unveil opportunities and enable skills transference (Khan et al., 2021). RQ3
seek to explore and clarify how the NPO board develop and implements funding

strategies to achieve financial sustainability.

Examining strategic intent in strategic development relates to the participants'
experiences in developing and implementing funding strategies with a sustainability aim.
By grouping these experiences into themes and categories will allow the understanding
on how strategic intent influences the formulation and execution of funding strategies
within NPOs. These two themes (level three code) and three categories (level two codes)
as depicted in Table 31.

Theme one is derived from two categories, while theme two only has a category grouping
for each theme. The two themes were:
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1. Learning experiences to improve competencies.

2. Learning from others.

Table 31: Research Question 3’s themes, categories, and frequency overview

Internal board
. capability 32 15 28 75
Learning P
. modification
experiences to -
) Broader learning
improve opportunities
competencies opportt 3 4 3 10
improving
competencies
Learning from Collaboration and
) . 7 5 2 14
others collective practices

The discusses of research question 3’s, theme 1 of learning experiences to improve
competencies in relation to the literature will follow. The section will include further

insights from the researcher.

6.3.2 RQ3 Theme 1 of 2: Learning Experiences to Improve Competencies
Table 32 illustrates the theme of learning experiences to improve competencies,
emphasising how such experiences can enhance NPO boards' abilities to play a

significant role in funding opportunities.

Table 32: RQ 3: Theme 1, categories, and frequency overview

Internal board

Learnin capability 32 15 28 75

Ing modification

experiences to -

) Broader learning

improve opportunities

competencies OpportL 3 4 3 10
improving
competencies

Participants were consistently categorised within three different roles. The high
frequency number reflects the pivotal need to enhance learning to meet expectations,
change attitudes, and behaviours to ensure NPO boards can contribute to achieving

financial sustainability. The two factors influencing the improvement of learning
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experiences and capabilities by NPO boards to effectively plan for funding sustainability

were:

i) Internal board capability modification

i) Broader learning opportunities improving competencies.

The following structured discussion will contribute to the final findings of this research

study.

6.3.2.1 Internal board capability modification

The key finding in this category is despite efforts to safeguard operational integrity,
barriers related to board capabilities persist, underscoring the need for comprehensive
training and ongoing development initiatives to enhance role fulfiiment and refine NPO
board practices, thus strengthening financial sustainability efforts. Participants stress the
importance of in-depth training and coaching for board members, starting from

onboarding and continuing consistently thereafter.

This finding is surprising given the participants' tenure. Drawing insights from successful
organisations such as the Nelson Mandela Children’s Fund in South Africa and the
Newmont Ahafo Development Foundation in Ghana can serve as valuable motivation
and inspiration for enhancing board practices and strategic intent (Ahmed et al., 2019).
There is a pressing need to improve the composition of NPO boards to better address
social and economic challenges. This effort should be driven not only by the boards
themselves but also by revised and improved legislative frameworks and regulations

governing the sector (Bruneel et al., 2020).

6.3.2.2 Broader learning opportunities improving competencies.

The key finding suggests that NPOs are slowly strategically expanding their connections
to commercial networks, engaging with investors, and participating in conferences
beyond their traditional sector boundaries to acquire knowledge and adapt learnings
aimed at enhancing financial sustainability practices. This strategic intent reflects an
optimistic perspective among some NPOs to diversify funding sources and strengthen

their financial resilience.
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This finding aligns with theoretical expectations. While there is evidence of scepticism
regarding the dynamic capability process to seize opportunities (Welty-Peachey, 2020),
it is overshadowed by the positive experiences of engagement and collaborative learning
(Khan et al., 2021; Wegner, 2017; Bloch et al., 2020).

6.3.3 RQ3 Theme 2 of 2: Learning from Others

Table 33 illustrates the theme of Learning from others, highlighting the significant
emphasis on collaboration and engagement contributing to NPO boards' abilities to guide

organisations towards funding sustainability.

Table 33: RQ 3: Theme 2, category, and frequency overview

Learning from Collaboration and
others collective practices

Continuing with the sequence the participants were consistently categorised within three
different roles. However, there is a lower frequency in some circles regarding learning
from others. The higher frequency comes notably from participants with a business
background or those with exposure to this business environment. The value of
engagement towards funding sustainability was experienced, influencing the contributing

factors of learning from others.

The single category of this theme: Collaboration and collective practices, will be

discussed below in relation to the literature and combined with the researcher’s insights.

6.3.3.1  Collaboration and collective practices

The key finding within this category exhibit a heightened anticipation for funding by
NPOs, especially from corporate entities, yet there is a prevailing perception that they
often fail to collaborate collectively in pursuit of funding. However, the study reveals that
some NPOs are actively engaging in both inter and intra-sectoral collaborative initiatives

to extend their funding strategies.
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This anticipated outcome aligns with scholarly discussions highlighting the
transformation of NPOs towards monetising their reputation through collaborations with
for-profit entities, thereby revealing innovative collaboration opportunities (Bocquet et al.,
2020). Moreover, the expansion of capabilities within collaborative group settings and
professional networks has been identified as instrumental in accessing funding
opportunities (Peri¢ et al., 2020; Yang & Babiak, 2023).

The consolidated discussion of this chapter are the next session of this chapter.

6.4 Consolidated Discussion of Findings and Conclusion

Funding strategies are paramount for ensuring the sustainability of non-profit
organisations, which in turn, is crucial for the survival of the NPO sector as a whole. The
literature strongly supports the notion that perceptions of funding opportunities,
governance structures, and strategy development play significant roles in shaping these
funding strategies. While much of the existing literature provides valuable insights, this
study uncovered some knowledge gaps and novel findings, particularly concerning NPO

board practices in the South African context.

Figure 15 below illustrates the framework of the study within the dynamic capability
theory approach, highlighting the findings from each research question. The colours used
in the figure correspond to the colours consistently used throughout the report for each
research question. This visual representation aids in understanding the analytical
process leading to the findings and underscores the theoretical support provided within

this chapter.

In conclusion, the study reveals that NPO board perceptions of funding opportunities
significantly influence their ability to leverage dynamic capabilities and human assets in
developing sustainable funding strategies with intent. Furthermore, the absence of
tailored government frameworks for NPOs perpetuates stifled government-non-profit
partnerships and policy frameworks. Consequently, there is a clear need for further
research and leadership education at all levels of NPOs to address these challenges and

foster a more resilient and sustainable NPO sector.
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Figure 15 The Role of NPO Boards
Source: Author’'s own
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CHAPTER 7: CONCLUSION

7. Introduction

The non-profit sector demonstrates remarkable resilience, leveraging innovative
strategies to diversify funding sources, including generating income, forming
partnerships with for-profit entities, and seeking alternative funding streams to mitigate
the impacts of government restrictions and funding challenges (Bocquet et al., 2020;
Faulk et al., 2021; Toepler et al., 2020). Despite facing global geopolitical obstacles and
ongoing concerns about sustainability, non-profits continue to play a pivotal role in
addressing gaps left by ineffective government services across various sectors (Abiddin
et al., 2022; Choto et al., 2020a). However, despite the critical importance of financial
sustainability, there remains limited empirical knowledge about NPO funding
sustainability within Sub-Sahara Africa. Therefore, this study aims to explore the funding
strategies adopted by NPO boards to strengthen the financial sustainability of their
organisations (Choto et al., 2020; Yang & Babiak, 2023). In this chapter, we will outline
the research outcomes and theoretical conclusions for each of the research questions.
The flow of the chapter is depicted in the Figure 16 below.

Figure 16: Roadmap of Chapter 7
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71 Reminder of the research topic and research problem

Figure 17 outlines the research topic and research problem serving as a reminder of the

research project conducted.

Figure 17: The research topic and research problem

Research Topic Research Problem
What funding strategies do NPO
The role of NPO Boards in boards adopt to strengthen the
funding sustainability financial sustainability of their
organisation?

The theoretical conclusions per research question are discussed in the next section.

7.2 Principle Theoretical Conclusions for RQ1

Research question 1: What funding opportunities are available for NPOs?

The findings underscore the intricate challenges faced by NPOs in diversifying their
funding sources beyond government partnerships, exacerbated by a continued reliance
on government funding and a lack of support for innovative approaches within NPO
boardrooms. Despite the persistent challenges even from this research study NPOs
continue to exist and contribute to the social and economic development in all parts of
the world (Choto et al., 2022; Nwauche, 2022). While there is recognition of the potential
impact of innovative funding approaches on financial sustainability, the prevailing
barriers hinder NPOs from fully capitalising on these opportunities. The understanding
of the practices and strategies including innovation within governance of NPO are

needed to understand the factor inhibiting sustainability of NPOs (Tugyetwena, 2023)

This highlights the pressing need for NPOs to overcome internal and external obstacles
and embrace innovative strategies to ensure long-term financial sustainability and
organizational resilience. The avoidance and silence in the discussion on adopted NPO
funding strategies leaves the question if the factors effecting the lack of strategic planning
reflects on the capabilities and skills of the NPO board themselves (McMullin & Raggo,
2020).
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7.3 Principle Theoretical Conclusions for RQ2

The findings highlight the significant influence of governance frameworks on sustainable
funding strategies within NPOs. Even though best practice evidence are lacking within
the NPO board (Richardson et al., 2023), the limited literature persist (Richardson et al.,
2023; Vehka & Vesa, 2023). Key challenges such as reluctance in board volunteering,
skills mismatches, and deficiencies in practices underscore the critical role of board
composition and the need for tailored governance frameworks. Accountability,
transparency and effectivity are entrenched within intangible assists of the human capital
NPOs attract to serve on the NPO board (Brown & Guo, 2010; Mason & Kim, 2020b;
Tugyetwena, 2023).

Divergent perspectives on strategy formulation and business orientation, coupled with
routine practices compliance over strategic best practices, further accentuate the
complexity of the governance landscape. The elements needed for a business module
seems to rest on the organisational design and the strategic tactics (Lemus-Aguilar et
al., 2019). However, through holistic strategic analysis and financial compliance, NPOs
can drive funding sustainability, supported by effective volunteer board member
recruitment strategies and networking initiatives. This is critical for withstanding volatility
and uncertainty in the financial landscape (Bocken & Geradts, 2020b; Lemus-Aguilar et
al., 2019).

Nevertheless, despite scholarly consensus on funding sustainability as the biggest threat
to the NPO sector, literature development remains limited.

7.4  Principle Theoretical Conclusions for RQ3

The exploration of strategic intent in strategy development underscores the persistent
capacity-building needs within the NPO sector, alongside a growing emphasis on
expanding networks beyond traditional boundaries. Board development is essential and
this study concur with literature as the need arises from within the boardroom (Millesen

& Carman, 2019). Literature indicate this task is left with the operational leader (Mason
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& Kim, 2020b). However, it's noteworthy that some participants revealed a shift in

responsibility towards government, raising concerns for the sustainability of NPOs.

This shift reflects a heightened anticipation for funding opportunities, highlighting the
imperative for NPOs to proactively engage with external stakeholders and leverage
diverse networks to enhance financial sustainability. The alignment of NPO boards with
the mission and vision allow a larger size diverse, collaborative and connected board
members to contribute to the organisation’s sustainability strategy sported by scholarly
research (DolSak & Prakash, 2022; Peri¢ et al., 2020a; Yang & Babiak, 2023b).

7.5 Academic Contribution of This Study

The study made a significant contribution to the emerging literature on board leadership
and financial sustainability within the nonprofit sector. It influenced four specific areas of

literature:

e Dynamic capability theory and its application to NPO board funding
sustainability strategies
The study contributed to the academic context in contextualising factors
influencing the effectiveness of NPO boards, funding strategies, and stakeholder
engagement within dynamic capability theory. Emphasising the importance of
tailoring strategies to the unique context and environments of NPOs to enhance
their capacity for transformative and innovative strategies aimed at achieving

funding sustainability.

o Perceptions of funding opportunities
While scholarly literature acknowledges the significance of diversifying funding
sources, the study reveals a gap in nurturing a culture of informed board
members within NPOs. This gap pertains to familiarising board members with
sector-related policy frameworks and internal organisational structures, as well
as enhancing their skills in engaging and collaborating for funding opportunities.

These initiatives are crucial for fostering innovation and risk-taking within NPOs.

Furthermore, the study advocates for a radical shift in NPO board structures and
functions to better align with the organisation's external environment. This shift
aims to bridge the gap between the organisation and its external stakeholders,
ultimately contributing to building funding sustainability.
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7.6

Impact of governance frameworks on sustainable funding strategies

The study significantly contributes to the understanding of governance
frameworks' impact on sustainable funding strategies within the nonprofit sector.
It unveils a critical gap in operational governance frameworks specifically
designed for NPO boards. This gap poses risks for volunteer board members,
hindering transparency, accountability, and ultimately, the organisation's
fundability. By identifying this absence, the study sheds light on the fragmented

approaches prevalent in navigating funding sustainability within NPOs.

Moreover, the study reveals an unexpected finding regarding the delegation of
strategic direction primarily to senior operational leaders, indicating a critical gap
in fulfilling the vital role of NPO boards. This insight underscores the necessity
for NPO boards to expand their involvement in strategic direction to effectively
fulfil their duties. These findings underscore the urgent need for comprehensive
governance frameworks tailored to NPO board roles and practices.

The role of strategic intent in sustainability development

The study reveals insights into the need to enhance the composition to of NPO
boards to address social and economic challenges. It underscores the
importance of reviewing and advocating for radical change in legislative
frameworks and regulations governing the sector in include the drive for strategic

intent sustainability within the NPO sector.

Recommendations for NPO boards and Other Stakeholders

Improved recruitment strategy

Develop strategies to address constraints and deficiencies in board functioning
practices and attract volunteer board members from diverse sectors (Millesen &
Carman, 2019).

Onboarding and continues development

Implement comprehensive onboarding programs for new board members to
ensure they understand their roles, responsibilities, and the organisation's

mission and values. Provide ongoing training and development opportunities for
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board members to enhance their skills, knowledge, and effectiveness in fulfilling
their duties (Millesen & Carman, 2019). Offer coaching and mentorship programs
to support board members in their roles and facilitate their professional growth

and development over time (Mason & Kim, 2020b).

Address regulatory mandates

Evaluate the impact of regulatory requirements on board dynamics and
organisational effectiveness. Advocate for regulatory reforms that promote
effective governance practices while allowing flexibility for NPOs to adapt to their
unique contexts and challenges (Bruneel et al., 2020). Engage with regulatory
bodies to ensure that governance mandates align with best practices and

contribute to the overall success and sustainability of NPOs (Choto et al., 2022).

While the study offers valuable insights that can benefit various stakeholders, it is

important to acknowledge its limitations. The following section discusses these

limitations.

Limitations

The critical assessment of the limitations create meaning and value (du Plooy-Cilliers et

al., 2021), the following research limitations are highlighted:

Research methodology limitations from Chapter 4 are repeated here.

o Due to time constraints, a cross-sectional research design was employed,
limiting data collection to a specific period. It is acknowledged that findings
may vary if the study were conducted at a different time (Saunders et al.,
2019). The researcher had no control over the study’ timeframe.

o Access to NPO board members is regulated by gatekeepers, and
introductions often require facilitation through organisational structures.
Additionally, the research timeline coincided with the annual funding process
of the Department of Social Services, South Africa in 2023, with a last-minute
change to the funding proposals. This constrained organisations and boards,
affecting their willingness and availability to participate in the research.
Furthermore, the voluntary nature of their involvement in organisations make
them hesitant to prevail themselves.

o While technology facilitated interviews, it potentially excluded participants
from small, under resourced NPOs in South Africa. Despite improved access

to technology during the Covid-19 pandemic, disparities persist in
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communities and their service providers. However, leveraging technology
allowed for broader participation from NPOs across different provinces in
South Africa, enabling a diverse range of perspectives to be include in the
study.

e Participants in the study had diverse backgrounds and experiences with NPO
boards, which could have influenced their perspectives on funding sustainability
strategies. A more homogeneous sample might yield different insights.

e The range of participants' tenure on NPO boards varied, potentially affecting the
feedback received. Consistency in experience levels could lead to different
findings.

e Participant demographics, such as race, gender, and age, as well as the
characteristics of the NPOs they served, were not considered in the selection
process. These factors could have influenced their feedback on funding
sustainability strategies.

e Information about the NPOs' age, size, service type, and regulatory compliance
was not documented. Similarities in these organisational characteristics among
participants could have influenced the study's outcomes.

e The study included only expert stakeholders from board consulting and
government officials involved in monitoring and evaluation. Inclusion of a broader
range of stakeholders could have provided diverse perspectives and potentially

different results.

Despite these limitations, the study's findings remain reliable. However, further
investigation into the areas identified could enhance the understanding of funding

sustainability strategies within NPO boards and contribute to the existing literature.

7.8  Suggestions for Future Research

e Further investigation is warranted to understand how regulatory requirements shape
the behaviour and effectiveness of NPO boards. This could involve examining the
motivations, contributions, and engagement levels of board members under different
regulatory frameworks.

e Research could delve deeper into the consequences of regulatory mandates on
organisational effectiveness within NPOs. This may involve studying the
organisational culture, decision-making processes, and performance outcomes

influenced by regulatory requirements.
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e There is a need to explore the design and implementation of tailored government
frameworks specifically designed for NPOs. This research could investigate the
impact of such frameworks on fostering effective partnerships between government
and nonprofit sectors and enhancing policy environments conducive to NPO
sustainability.

e Future research could focus on designing and evaluating leadership education
programs aimed at enhancing the governance and management capabilities of NPO
leaders at all levels. This may involve assessing the effectiveness of training
initiatives in addressing challenges related to funding sustainability and

organisational resilience.

Further research in these areas can contribute to addressing the identified challenges

and advancing knowledge in the field of nonprofit governance and sustainability.

7.9 Conclusion

The literature review initially revealed a dearth of recent research in the non-profit sector.
However, as the study progressed, newer literature emerged, albeit still limited compared
to the for-profit sector. This scarcity underscores the need for further exploration into
non-profit leadership, business practices, and related topics to enrich scholarly

discourse.

The study was prompted by the observation of persistent trends in funding strategies
within the non-profit sector and ongoing discussions on navigating the complex funding
landscape. This led the researcher to investigate the strategic intent and development
towards funding sustainability, particularly examining the pivotal role of NPO boards in

these processes.

A comprehensive literature review on NPO boards, funding strategies, and funding
sustainability unveiled several gaps in existing knowledge. Motivated to contribute to this
evolving field, the research aimed to raise awareness among non-profit leaders and

policymakers about critical NPO board matters.

Drawing on the theoretical lens of dynamic capability theory, the study identified various

constructs to explore. Through thematic analysis informed by existing literature, the
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research culminated in insightful findings that shed light on non-profit leadership and

funding sustainability, particularly from a South African perspective.

The study significantly contributes to the non-profit literature by offering unique insights
gleaned from the contributions of participants. It adds depth to our understanding of non-
profit leadership dynamics and underscores the importance of effective governance in

achieving funding sustainability.
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APPENDICES

8.

Appendix 1: Example consent form

Example Consent Letter

Informed consent for interviews

am a student at the University of Pretoria’s Gordon Institute of Business Science

and completing my research in partial fulfilment of an MPhil in Change Leadership.

am conducting research on The Role of NPO Boards in financial sustainability. The

interview is expected to last 60 minutes and will help in understanding what funding
strategies NPO boards adapt to strengthen their financial sustainability.

Your participation is voluntary, and you can withdraw at any time without
penalty.

By signing this letter, you are indicating that you have given permission for:

The interview to be recorded.

The recording to be transcribed by a third-party transcriber, who will be subject
to a standard non-disclosure agreement.

All data will be anonymised when reported and stored.

Verbatim quotations from the interview may be used in the report, but your name
and the name of the organisation(s) will not be mentioned.

The data to be used as part of a report will be publicly available once the
examination process is completed.

If you have any concerns, don't hesitate to get in touch with my supervisor or me. Our
details are provided below.

Researcher’s Supervisors

name Name

Email Email

Phone No. Phone No.
Signature of participant: Date:
Signature of researcher: Date:
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10. Appendix 3: Interview Schedule

INTERVIEW GUIDE

Administrative information (anonymized during research)
Name:

NPO board(s) serving on:

Board position:

Place of interview:

Start time:

Ent time:

| appreciate your willingness to spend the following 60 minutes with me to
participate in the research it is greatly appreciated.

For many years, the NPO sector has experienced financial uncertainty and
turbulence in funding, like the recent funding cuts announced by the Gauteng Premier
for service delivery NPOs.

NPO boards are the decision-makers who guide and implement practices and
strategies for NPOs to remain financially viable and continue with the vision and
mission of the organisation. Literature highlights funding strategies are a critical
aspect of sustainability.

Sensitive information will be shared in the session, but | encourage you to speak as
freely as you can. The information you share will remain confidential, and you will
remain anonymous. You may withdraw at any time without penalty.

Before we start, | will take you through the interview consent form. | would also like
to request your permission to record the interview. And if you do not mind, | would
like to take notes during the interview.

Researcher instruction: Start the recording.

Research questions

Icebreaker question: Tell me about your journey as an NPO board member, when
and where it all started for you.
Probe: How long, how many, different boards/only one board, a specific category of

organisation, how do you get involved?

Introduction question: Tell me about NGOs' funding strategies for sustainability.

Probe: Understanding, view, feelings



Research question 1: What funding opportunities are available for NPOs?
Probe: funding activities, events, business modules, internally and externally —

resource mobilisation strategies and funding strategies

Research question 2: In your experience, how do NPO boards determine procedures
or practices to seize their reaction to environmental change?

Probe: Practices, actions, opinions, feelings, skills, capabilities, lessons learned —
board manuals/charter governance documents — do they know their framework of

practice & guidance

Research question 3: In your experience, what funding strategies are created and
implemented to achieve financial sustainability?
Probe: Policies, proposals, committee, integral/external resources, no evaluation of

the strategies -— resource mobilisation strategies and funding strategies

Concluding question: If you could advise NPO boards to change in order for them to

be financially sustainable organisations, what would that advice include?
Once again, thanks for the time you spent creating this sketch and answering my
questions.

Enjoy a lovely day.

Researcher instruction: End recording.
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