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COVER LETTER

Prof. George T. Solomon

Editor-in-Chief

Journal of Small Business Management (JSBM)
Funger Hall

2201 G Street NW

Suite 315-D

Washington, DC 20052

Dear Prof. Solomon,

| am writing to submit our manuscript entitled “Exploring the Relationships between
Entrepreneurial Leaders and Followers” for consideration as a Journal of Small
Business Management research article. This qualitative study explored the
prioritization of entrepreneurial leadership as perceived by both leaders and their
followers. By interviewing 12 individuals across three separate small business firms,
a within case and cross case study analysis provided an opportunity for the opinions
and perspectives of each leader to be compared with the opinions and perspectives
of their respective followers, to ascertain whether or not congruency exists within this
relationship in today’s business context. We identified nine behavioural themes that
emerged from the analysis, which put forward purpose, collaboration, and
authenticity as the three most prominent behaviours, deemed to be a priority within

start-up and small business contexts by the participants.

In a time where many traditional practices are losing their impact on the younger
workforce which resides in our society today, we can no longer remain rigid in our
approach to business practices if globalization continues to progress at the pace with
which we have seen over the past decade. What can no longer be overlooked, are
the demands placed on firms by the employees, who seek a more balanced and
flexible lifestyle. Start-ups and small businesses appear to be adopting many of these
novel practices, which tend to result in a deeper sense of commitment and loyalty if
some of these demands are met. This article seeks to explore how the types of
behaviours demonstrated within today’s context of business can be more effectively

implemented to support the economic prosperity of start-ups and small businesses.



This article aimed to continue the conversations by Simba and Thai (2019) titled
“Advancing Entrepreneurial Leadership as a Practice in MSME Management and
Development”, which was published in The Journal of Small Business Management
in 2019.

Each of the authors of this manuscript confirm that this has not been previously
published, nor is it under consideration by any other journal. In addition, both the
authors of this manuscript have approved the contents of this paper and have agreed
to the submission policies of this journal.

Each named author has substantially contributed to the underlying research
conducted in drafting this manuscript, and to the best of our knowledge there are no

conflicts of interest, financial or otherwise.

Sincerely,

Ryan Aitken

MBA Candidate

The University of Pretoria’s Gordon Institute of Business Science
26 Melville Road, lllovo, Johannesburg, 2196
10469665@mygibs.co.za

Motivation for selecting the Journal of Small Business Management

The Journal of Small Business Management is rated as 3 by the Association of
Business Schools Academic Journal Quality Guide (2019) and is a progressive
journal with regards to current business and management practice, especially within
small business and entrepreneurial contexts. Many of the main authors which
supported the research of this research, have published their findings in the Journal
of Small Business Management. Furthermore, the journal is open interested in
reviewing qualitative manuscripts, which support further research conducted into the
field of “Entrepreneurial and Small Business Education” as well as “New Venture

Creation and Venture Capital” which this research directly and indirectly supports.



1. THEORY AND LITERATURE REVIEW

1.1. Introduction

This chapter provides a review of the constructs that make up entrepreneurial
leadership, as described by supporting theories and constructs, which form part of
its make-up. Entrepreneurial leadership is broken down into its two supporting
constructs of leadership and entrepreneurship, before a deeper literature review is
presented on the foremost construct in this chapter. Each construct has been broken
down into further segments for a more thorough and extensive comprehension of the
supporting constructs’ integration to entrepreneurial leadership. Dynamic business
environments is introduced as a means for conceptual appreciation of its potential

impact within a business context.

1.2. Leadership

1.2.1. Overview

Leadership has taken on many definitions as it is near impossible to reach a
conclusive attestation of what the term holistically represents. This is attributed
largely to the continuous advancement of leadership styles and their attributes, which
form internally and externally within the business environment context (Matta & Van
Dyne, 2020). One definition provided by Rost and Barker (2000) for consideration is
that leadership is an influential relationship between leaders and their followers who

intend to effect real change that reflects a shared purpose.

As highlighted by Hartley, Parker, and Beashel (2019), management and leadership
are often mistaken for being one in the same, when the two are conceptually and
theoretically distinct. Whilst management attempts to plan, build, and direct firms
towards achieving their goals and objectives, leadership tends to steer the attention
for possible change through the alignment, motivation, and inspiration of firms’
followers (Hartley et al., 2019).

Schoemaker, Heaton, and Teece (2018) compares leaders to classical musicians,
likewise as a band (firm) requires a stringent script (management) to direct each
verse (objective) of the song (employee) to give it structure, it also necessitates
improvisation and adaptation from, for instance, jazz performers (leaders) to boost

the song’s (employee’s) chorus (performance). Influential leaders should aspire to



continuously develop their amplitude for contending with challenges that may arise,
remaining motivated to make a difference to the lives of those around them. Such
leadership requires a sense of unrelenting commitment towards the success and

sustainability of the firm and its stakeholders (Schoemaker et al., 2018).

1.2.2. Leader-member exchange

Leader-member exchange (LMX) theory describes leaders’ abilities, by way of
position, to develop high-quality relationships with their followers that can result in a
deeper sense of mutual trust, respect, and loyalty (Matta & Van Dyne, 2020). With
high-quality relationships forged, there can be an abundance of favourable and
advantageous consequences within firms, such as improved role performance and

organisational citizenship behaviours (Yu, Matta, & Cornfield, 2018).

Drawing on social exchange theory, Mostafa and Bottomley (2020) suggested that
self-sacrificial leaders can realise more desirable results from their followers when
the quality of the relationship exchange is improved. Such an approach to leadership
carries a robust consignment of ethical responsibility that boasts unambiguous
integrity to improve the social relationships between leaders and their followers. This
commitment to the collective through a leader’s ability to surrender self-interest for
the benefit of the group is considered to be one of the more valued behaviours of

great leaders (Mostafa & Bottomley, 2020).

As previously mentioned, the essence of LMX and its practical implications in the
workplace surround the quality of the relationships that have been forged, but such
exchanges are not possible for all of a leader’s followers/subordinates (Yu et al.,
2018). The development of these relationships and exchanges differs between firms,
groups, and teams. Therefore, the argument can be made that it is not always
possible to effectively implement the benefits of such potential exchanges within an
organisation (Yu et al., 2018). With this in mind, it is prudent for business leaders and
management alike to aspire to understand the complexities of their workplace
conditions and dynamic business environment if they are to ascertain the benefits

that can be produced from high-quality relationship exchanges.



1.2.3. Values-driven leadership

More recently, attention has been given to the values-driven leadership style directed
towards a more collective approach — for example, the African tradition of ubuntu,
meaning “l am we; | am because we are, we are because | am” (Pérezts, Russon, &
Painter, 2020, p. 732). Influential leadership success tends to be greater between
leaders and their followers when they share principled values about their work
(Markham, Yammarino, Murry, & Palanski, 2010).

Growing attention within leadership studies has drawn considerable focus towards
the relational exchanges that occur between a leader and follower in the workplace
(Cunliffe & Eriksen, 2011). A large contributing factor to this is the need for improved
ethical leadership pertaining to a common good for all, described as the
“‘interconnections that knot human beings and communities together” (Pérezts et al.,
2020, p. 732). This argument builds on the need to shift the focus away from
individual leaders — as leaders do not lead in complete isolation — and rather towards
the relational exchanges that provide a sense of “identity”. This gives rise to a sense
of “direction” or vision, which goes beyond the leaders and followers, reinstituting
that leadership does not surround the individual leaders (Pérezts et al., 2020; Surie
& Ashley, 2008).

This sense of direction brings purpose to individuals and their organisations. It
proactively instils a notion of added accountability for a firm’s stakeholders and its
community, emphasising the African tradition of ubuntu once again. The values-
driven leadership style can be exceptionally beneficial to an organisation and, in
some cases, can be the reason why the firm thrusts or impedes the strengths and

contributions of its workforce (Pérezts et al., 2020).

1.3. Entrepreneurship

1.3.1. Overview

Entrepreneurship can be defined as “a phenomenon at the intersection of and
relationship between environments, individuals and teams, opportunities, and mode
of organizing” (Simsek, Jansen, Minichilli, & Escriba-Esteve, 2015, p. 465). It is
associated with discovery, exploration, and exploitation, focusing on the creative
actions and processes that foster profitable opportunities within various economic
contexts (Aldrich & Ruef, 2018; Hincapié, 2020; Renko, El Tarabishy, Carsrud, &



Brannback, 2015; Shane & Venkataraman, 2000). In addition, Aldrich and Ruef
(2018) have described entrepreneurship as an innovative activity that employs high-
growth opportunities within a range of environments and business contexts, as it
often brings about the creation of new products, services, processes, and systems

required for economic development.

1.3.2. Creativity or innovation

Of paramount importance to the longevity of a business in today’s global market, and
at the heart of a firm’s success, is its ability to establish competitive advantage
through the development of new products and services (Revilla & Rodriguez-Prado,
2018). Creativity precedes innovation and implementation in the production and
strategy process, in a practice that is often considered integrative (Revilla &
Rodriguez-Prado, 2018). The nuanced difference between creativity and innovation
is that creativity initiates the capability of novel idea generation as a prerequisite to
innovative actions (Aldrich & Ruef, 2018). Creativity is about turning creative ideas
into innovative actionable proposals for the purpose of competitive advantage for a

firm (Acar, Tarakci, & Van Knippenberg, 2019).

Consequently, creativity and innovation are deemed to be interrelated and integrated
into almost all progressive elements promoting a firm’s longevity and success (Acar
et al., 2019). However, it is contradictory that creativity and innovation are both
restrained and discharged from a firm’s red tape of rules and regulations, policies,

and scarce resources (Acar et al., 2019).

1.3.3. Entrepreneurs

Entrepreneurs are considered or viewed colloquially as individuals who are able to
perceive scenarios and recognise opportunities that the vast majority cannot, thereby
exhibiting an awareness that is adjudged superior to standard experimental
approaches or practices (Spivack & McKelvie, 2018). Nevertheless, such discoveries
cannot be attributed exclusively to certain individuals who possess this ability (Aldrich
& Ruef, 2018). Rather, acknowledgement has been given to those who are willing to
persist in the pursuit of creating value, despite previous unsuccessful attempts
(Spivack & McKelvie, 2018). These types of behaviours and approaches have given
rise to the favourable view that entrepreneurship is an effective and beneficial

economic practice within the context of business.



Entrepreneurship has been stereotyped as only attracting the assertive and self-
reliant to attempt its realm of uncertainty and precariousness. Hincapié (2020)
provided another perspective worthy of consideration, contending that individuals’
propensity for risk, their previous experiences, pecuniary wealth and access to other
resources, personal network, and the ability to clearly articulate their ideas are some
ancillary elements that encompass entrepreneurial participation practices. Given the
business context, such entrepreneurial behaviours and practices are closely
connected to leadership and its varying features, as leaders interact and contend
within their environments to spearhead greater success for their firms (Bridge &
O’Neill, 2018).

1.4. Entrepreneurial leadership

1.4.1. Overview

A distinct style of leadership, entrepreneurial leadership aims to influence and
empower followers to attain the shared objectives of a firm by recognising and
exploiting opportunities that create economic value (Gross, 2019; C. Harrison, Paul,
& Burnard, 2016; R. Harrison, Leitch, & McAdam, 2015; Leitch & Volery, 2017; Renko
et al., 2015). Whilst several studies have been conducted on the various alternative
forms of leadership and entrepreneurship in isolation (Gupta, MacMillan, & Surie,
2004; R. Harrison et al., 2015; Kuratko, 2007; Renko et al., 2015; Surie & Ashley,
2008), entrepreneurial leadership is an underdeveloped construct that requires
further attention. Although entrepreneurial leadership shares many similarities with
other leadership styles, its distinction lies in the impact that the leaders’ behaviours

have on their followers.

Since the inception of entrepreneurial leadership in the latter part of the 20th century,
researchers have directed their attention towards better understanding the
fundamentals of this construct to ironically explore and exploit any new field-
advancing opportunities (Renko et al., 2015; Simba & Thai, 2019). As a result,
numerous evolving definitions and contributions have been made to entrepreneurial

leadership, which have attempted to clarify and outline its characteristics.

Whilst entrepreneurial leadership employs many similarities when juxtaposed with

other leadership styles, its distinction surfaces at the intersection between



entrepreneurship and leadership (Renko et al., 2015). Typically, entrepreneurs are
recognised as leaders by virtue of their positions/roles within an organisation, as such
responsibilities tend to include setting clear goals and empowering individuals to
meet these (Renko et al., 2015). The empowered individuals are often seen as
representatives of an organisation because their behaviours are regarded as more

beneficial and effective when compared to their peers (Zhang, Zhong, & Ozer, 2020).

The analysis of entrepreneurship and leadership has led to the deduction that the
two share robust parallels (Simba & Thai, 2019). In consequence, entrepreneurial
leadership has been legitimised through the progressive advancements and

recognised dependence affiliated with these two constructs.

1.4.2. Founding fathers and inception

The founding fathers of entrepreneurship as a construct or academic theory, Richard
Cantillon and Jean-Baptiste Say, made their scholarly contributions in 1755 and 1803
respectively (Kim, El Tarabishy, & Bae, 2018). Their inceptive contributions to this
concept were engrossed in the economic elements and their interests covered the
various managerial components that contributed to such prosperous economic
returns, which remain a core focus today. Research by Lumpkin and Dess (1996)
advanced entrepreneurship’s foundation to a willingness to support activities that
promote creativity or the experimental inclination towards producing new products or
services for economic profit. For that reason, among others, entrepreneurial
practices have become a paramount underpinning to prudent organisational
strategies that pursue success and prosperity (Aldrich & Ruef, 2018). Whilst this
approach is typically associated with structural layouts and implementation
procedures, entrepreneurship provides the desired flexibility for dynamic growth

exploitation, especially during start-up stages (Kim et al., 2018).

1.4.3. Prominent behaviours

Previous literature contributions have revealed prominent behaviours described as
being highly impactful when employed effectively (Gross, 2019; C. Harrison et al.,
2016; R. Harrison et al., 2015; Leitch & Volery, 2017; Renko et al., 2015). There are
four prominent behaviours and/or attributes listed as fundamental to

entrepreneurship — namely vision, creativity, risk-taking, and effective



communication (Gross, 2019; C. Harrison et al., 2016; R. Harrison et al., 2015; Leitch
& Volery, 2017; Renko et al., 2015; Simba & Thai, 2019).

Vision is most credited to the associated behaviours of entrepreneurship as being
the vital component that builds a robust structure for opportunity recognition and
exploitation in a variety of contexts (C. Harrison et al., 2016; Renko et al., 2015;
Shane & Venkataraman, 2000). This is achieved by reinforcing the firm’s purpose
whilst instilling a sense of confidence in the followers’ abilities to realise and attain
the anticipated goals and objectives (Surie & Ashley, 2008). However, such
behaviours demonstrated by entrepreneurial leaders call for a sense of legitimacy to
gain a committed following. Therefore, being able to communicate this vision that is
administered in a salient manner to a leader’s followers may improve the alignment
of the group’s priorities to support the leader’s vision, which is effective in recognising
opportunities that can be further explored and exploited (Kuratko, 2007; Surie &
Ashley, 2008).

Risk-taking is a behaviour related to a firm’s proclivity to operate within a volatile,
uncertain, complex, and ambiguous environment to remain competitive and relevant
(Schoemaker et al., 2018). Successful leadership behaviours are more closely
aligned with testing various scenarios and outcomes and the associated risks over
designing detailed plans that do not challenge the status quo (Schoemaker et al.,
2018). In addition, individuals who excel at transcending boundaries and engineering

new business territories cannot achieve theis without some degree of risk.

Creativity is often associated with emerging styles of leadership that excel in an
entrepreneurial environment (Cai, Lysova, Khapova, & Bossink, 2018). As
mentioned previously, creativity sits at the heart of a business’s success by
introducing new products and services (Revilla & Rodriguez-Prado, 2018). Creativity
can also be notably expressed when introducing and communicating a shared vision
and purpose for a firm to achieve its long-term objectives and goals (Sklaveniti,
2017).

Effective communication is the key that binds these behaviours together, but one that
is often overlooked because of its inclination to be used more colloquially and

frequently when speaking about leadership behaviours. Effective communication has



the ability to transcend meaning and interpretation of a vision, which can be more
effectively received (Darling, Gabrielsson, & Seristd, 2007). Moreover,
entrepreneurial leadership relies heavily on effective communication to explore and
exploit various opportunities for amplified competitive advantage over business rivals
(Roomi & Harrison, 2011).

Hence, emphasis is placed firmly on individuals’ proactive behaviours and decisive
actions, rather than their personality traits and characteristics (Renko et al., 2015).
Although a strong importance is placed on being opportunity-focused, there are
many supporting behaviours that warrant the favourable characterisations of
entrepreneurship, such as the ability to influence and motivate others, tenacity,
power orientation, achievement orientation, flexibility, persistence, high tolerance for
ambiguity, self-confidence, self-reliance, proactiveness, optimism, and a robust
internal locus of control (Freeman & Siegfried, 2015; C. Harrison et al., 2016; Leitch
& Volery, 2017; O’'Toole, 2019; Renko et al., 2015; Simba & Thai, 2019).

Whilst not all the behaviours or attributes listed are necessary to possess the
propensity for identifying and recognising profitable opportunities, they are strong
contributors to the realisation of value creation within an array of economic contexts.
By highlighting these behaviours and attributes, a connection can be made between
entrepreneurship and leadership, inferring its importance and establishing its
significance in modern society to better understand the skills required to amplify
operational efficiencies and employee (follower) motivation simultaneously (Henry,
Foss, Fayolle, Walker, & Duffy, 2015; Leitch & Volery, 2017; Simba & Thai, 2019).

1.4.4. Significance of entrepreneurial leadership for management

A distinctive style of leadership, entrepreneurial leadership seeks to employ the use
of its influential and empowering leadership capabilities together with
entrepreneurship and its associated behaviours and attributes (Gross, 2019; Gupta
et al., 2004; Shane & Venkataraman, 2000). Thus, entrepreneurial leadership aims
to empower followers to recognise and exploit business opportunities that foster
creativity, and its consequential innovative development, in the pursuit of economic
profitability (C. Harrison et al., 2016; R. Harrison et al., 2015; Leitch & Volery, 2017,
Renko et al., 2015).

10



There is growing interest in the theories and constructs surrounding
entrepreneurship, which has materialised as the global economy has transformed
congruently with the Fourth Industrial Revolution, revealing its ability to amplify firms’
performance, agility, and longevity (Gupta et al., 2004). This has moulded into a
leading focal point for many leaders and firms seeking to positively encourage
innovative behaviours among their employees (Song, Liu, Gu, & He, 2018; Surie &
Ashley, 2008).

Freeman and Siegfried (2015) believed that entrepreneurial leaders often view
problems as opportunities for discovery and learning. Therefore, the right people who
possess the necessary skills within a team or organisation need to be immersed in a
culture of process creativity and innovation to create value. This requires an
entrepreneurial leader to further develop and facilitate such behaviours and attributes
through the prioritisation, reprioritisation, and reflection processes that contribute to
the continual exploration and exploitation of economic opportunities (Freeman &
Siegfried, 2015; Renko et al., 2015).

Self-efficacy, empowerment, and entrepreneurial passion are vital in determining a
follower’s susceptibility to engage in such patterns of behaviour (Renko et al., 2015).
Consequently, entrepreneurial leadership does not rely solely on the leadership
position within an organisation or team to promote opportunity exploitation. Rather,
it is the propensity of the individual and the strength of the leader-follower relationship
that will determine the implementation capabilities of these behaviours within an

organisational context (C. Harrison et al., 2016; Markham et al., 2010).

1.5. Dynamic business environments

In the current global business environment, processes have evolved into dynamic
procedures as a result of the constantly changing environment (Vasilecas,
Kalibatiene, & Lavbi¢, 2016). Traditional methodologies are no longer able to
maintain the demands and needs of firms, which now depend on agile and adaptive
(dynamic) businesses environments to meet their expectations. It all appears to be
at the mercy of business communication capabilities, internally and externally,
whereby previous structures and means of communication are subject to constant

disruption and change (Gesell, Glas, & Essig, 2018).

11



Such firm business planning and its various structures and procedures are often
undermined in dynamic environments, which can impede performance
(Vanderstraeten, Hermans, Van Witteloostuijn, & Dejardin, 2020). On the other hand,
being highly innovative can pose as a risk to start-ups and small businesses with
their limited access to resources and staff. In a modern business environment that
seeks to harness opportunity, and within the window of opportunity itself,
entrepreneurial behaviours are becoming increasingly more important and relevant

to the roles and responsibilities that shape leadership today.

1.6. Conclusion

In conclusion, and with a few contrasting remarks, some views question whether
entrepreneurial leadership should be viewed as a construct in isolation at all. It is
implied that entrepreneurial leadership is tied to too many other constructs, such as
leadership and entrepreneurship, and it has yet to clarify its common solidarity
among researchers (Leitch & Volery, 2017; Simba & Thai, 2019; Vecchio, 2003).

This literature review aimed to explore the evolving leader/follower relationships and
exchanges that exist to promote economic continuance for leaders of start-ups and
small businesses with the intention of further validating existing literature or ensuing
supplementary insights for future study considerations with this paper’s findings.
Chapter 3 presents the methodology utilised to further contribute to the construct of

entrepreneurial leadership.
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2. RESEARCH METHODOLOGY AND DESIGN

2.1. Introduction

This chapter outlines the design and methodology employed in the collection and
subsequent analysis processes. The methodological choices and selection criteria

are described and detailed in the sections that follow.

2.2. Choice of methodology

The purpose of this research was to explore the contextual experiences of successful
entrepreneurs to understand the positive influence that these leaders have on their
followers, and how these behaviours can be employed more effectively. To acquire
insights of the opinions and perspectives on the influence of these behaviours, an
exploratory approach was selected. As described by Stebbins (2001), exploratory
research is deliberately placing oneself in similar circumstances to better discover

the perspectives, approaches, and interpretations of a social study.

This research study followed the interpretivism philosophy through a qualitative,
inductive, data collection methodology (Merriam, 2009; Schweber, 2015). The value
derived from such an approach lies in the rich and descriptive data that emerged in
the collection procedures and the notable contribution made towards the progression
of literature within this field of academia, based on certain assumptions (Creswell,
2007; Leavy, 2017; Van den Berg & Struwig, 2017).

The purpose of this research was to better understand the set of circumstances that
occurred within the study of entrepreneurial leadership as a social phenomenon at a
specific period in time, allowing for inductive interpretations of various perspectives
to be drawn from the data collected from the participants. As such, interviews were
conducted with company leaders and their followers to obtain personal encounters
to comprehend the alignment in opinions and perspectives between the two groups.
Through primary data collection and a comprehensive literature review, conclusive
insights and suggestions were derived, which may contribute to the creation of new
theories that will require further understanding (Stebbins, 2001; Van den Berg &
Struwig, 2017). The aim of this research study was to provide additional literature
that could be made readily available to future researchers who intend to contribute

to the potential advancement of the entrepreneurial leadership construct (Blenker,

13



Elmholdt, Frederiksen, Korsgaard, & Wagner, 2014; Podsakoff, MacKenzie,
Bachrach, & Podsakoff, 2005).

Considering this field of study is still regarded as being in its infancy (Leitch & Volery,
2017; Miao, Eva, Newman, & Cooper, 2019) and requires deliberate research that is
exploratory in nature, a single data collection technique via a mono-method
qualitative methodology was selected in this research to collect data (Creswell,
2007). Furthermore, an inductive approach emphasised previous contributions,
which were the basis of this article, whilst presenting the insights gained through the
collection of primary data from the study’s participants. Particular attention was paid
to lead contributing authors, as well as the most recent published articles from high-
impact journals that brought consistency to the secondary data sources collected
(Blenker et al., 2014; Creswell, 2007).

By employing an interpretivism approach, appropriate practices were conducted for
empirical data to be collected and analysed, which aimed to serve academia and
small businesses. Consequently, the goal was dependent on the participants’
accounts of their events, inductively formulating meaning through the emergent

patterns collected (Creswell, 2007).

2.3. Population

The population identified as relevant for this research report was entrepreneurs —
namely a founder or co-founder of a company that is still operational. The nature of
the company’s industry was irrelevant, since there was no disposition to the structure
design of the company and it was (at the time) believed that all industries required
some degree of leadership if there was a following. In contrast, the focus was on the

behaviours and mannerisms explicitly displayed by the entrepreneurs as leaders.

To be considered for this study, a company had to be operational at the time of the
interview, having three direct reports/followers who had worked alongside the
founder/leader for a period exceeding a year. The criteria ensured an established
leader/follower relationship had been fairly formulated for the purpose of the personal
opinions and perspectives, which were collected as primary data for this research
report. The study’s participants had to be English-speaking to safeguard against

misinterpretations of the data collected.
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2.4. Sampling method and size

The sampling process applied to this research report was a non-probability purposive
sampling methodology, which was heterogeneous in nature to enhance and develop
previous studies and contribute to seminal publications (Blenker et al., 2014; Devers
& Frankel, 2000). Purposive sampling is implemented often with qualitative research,
as it seeks to develop concepts and theories from individuals who provide the
percipience necessary to further build and establish previous contributions (Devers
& Frankel, 2000). A heterogeneous set of participants was selected to ensure the
information collected presented rich information to explore entrepreneurial
leadership as a construct (Blenker et al., 2014; Devers & Frankel, 2000; Leavy,
2017).

A regularly interrogated component of research methodology surrounds the
consensus on sampling method and size for qualitative research (Dworkin, 2012).
Boddy (2016) sparked controversy in what is deemed to be an “adequate” qualitative
sample size for data collection, as there is no dominant determination as to what
sample size will yield the data required for appropriate research contribution. When
sampling among a heterogeneous population using qualitative methodology,
evidence suggests that data saturation can be achieved with as few as 10
participants (Blenker et al., 2014; Boddy, 2016; Sandelowski, 1995). Approximately
12-30 interviews are regarded as good practice when conducting research using
case studies (Boddy, 2016).

A degree of snowballing was incorporated into the study, as the initially selected
participants introduced the researcher to additional candidates within their personal
network. If these identified candidates met the qualifying criteria, the reason behind
following this process was to enhance the research by mitigating any incorrectly
identified participants through lack of exposure or knowledge about the company’s
history or viability for the study. This specific information was only shared with
participants once the data from their contributions had been collected, which
removed any concerns of researcher influence over the opinions and perspectives
shared for objective data collection. Two variants contributed to the selection
process. The first variant was to select a leader or founder of a

firm/company/business that was still in operation. The second variant was to select
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three followers/direct reports within the same organisation or team embedded in the

same company.

Three case studies were conducted with the objective of including participants from
diverse backgrounds and experiences to enhance the substantiveness of the
findings and support the data saturation determination of this report. Therefore, 12
individuals with an array of demographic differences were identified for participation
in the case studies. The research participants comprised three black females, four
white females, two black males, and three white males. The intention was to gain
added insight into the leaders’ perspectives within the contextual boundaries of the
research study. The participants’ ages ranged from 25 to 37, with the median age
being 30. After the conclusion of the eighth interview data saturation was reached,
as no additional codes were generated from the interviews that followed (Guest,
Bunce, & Johnson, 2006).

2.5. Unit of analysis
For the purpose of entrepreneurial leadership evaluation, the opinions, perspectives,
personal experiences, and narratives of individuals who were involved in a small

business or start-up company were considered.

2.6. Measurement instrument

The researcher used semi-structured interview guides to gather data for the research
report (Edmondson & Mcmanus, 2007). The interviews aimed to “encourage
participants to tell stories from their own perspectives” (Saunders & Lewis, 2018,
p. 158). The preparation of an interview schedule (guide) directed the interviews to
ensure the data collected aligned with the topic being discussed. This included an
introduction to the interview process followed, which detailed the purpose of the study
being conducted for the benefit of the respondent. Furthermore, an informed letter of
consent was presented and signed by each patrticipant, ensuring their understanding

and willingness to partake was done voluntarily.
The nature of a semi-structured guide made allowances for flexibility in the order

scheduling of the questions that were asked. At times, the participants would

elaborate naturally or point to unasked questions. This approach allowed the
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participants to speak freely, whilst providing the researcher the opportunity to return

to any elements of a question that required further probing.

The interview guide was influenced by the literature review with the intention of
obtaining meaningful data to further build on the theory construct. Apart from the
rudimentary demographic questions posed, all the questions were open-ended to
allow the participants to freely extend and share their insights and perspectives for
the purpose of this study. Table 1 demonstrates how the research questions were
designed to align with that of the interview questions. Deliberate avoidance of leading
or closed questions was exercised. The researcher became more familiar with the
flow of the interview guide as the data collection process continued, allowing for more

advanced probing of unanswered questions not outlined in the interview schedule to

avoid the potential lack in depth of the data collected.

Table 1: Alignment of research and interview questions

Research question

Interview question

Research question 1:
What are the individual and
contextual antecedents of

entrepreneurial leadership?

Question 1: What can you tell me about

your background and upbringing?

Question 2: What reasons do you attribute

to becoming an entrepreneur?

Question 3: Who are your biggest

influencers or mentors?

Research question 2:

Does the position that is held by
the leader shape or allow for a
greater propensity to develop
favourable entrepreneurial
leadership behaviours within the

context of business?

Question 4: What is your perspective on

leadership?

Question 5: How has the role of leadership
governed your approach to running your

business?

Research question 3:

How essential is entrepreneurial
leadership to attaining economic
growth and/or prosperity in an

environment that undergoes

Question 6: How has your approach to
doing business positively impacted the

performance of your firm?

constant contextual adaptations?

Question 7: How has the context of the
global pandemic (COVID-19) impacted
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your firm and how have you adapted to

ensure sustainability of your firm?

Research question 4: Question 8:
How can the study of In your opinion, what are the most
organisational leaders across important considerations for an individual

constantly evolving and changing wanting to start their own business?
environments provide the
foundation for conceptualising the

dynamic process associated with

entrepreneurial leadership?

In addition, a “mock” (pilot) interview was conducted with an entrepreneur (leader) to
ensure the flow in the line of questioning was easily understood and interpreted
(Jacob & Furgerson, 2012). This allowed for minor adjustments to be made prior to

interviewing the first participant.

2.7. Ethical clearance

Prior to conducting the research interviews and collecting data, ethical clearance was
obtained from the University of Pretoria’s Gordon Institute of Business Science. The
research methodology, interview schedule/guide (Appendix C), informed letter of
consent (Appendix D), non-disclosure agreement (Appendix H), and confirmation to
preserve participants’ confidentiality were submitted to the university’s ethics
committee. An ethical clearance certificate (Appendix G) was received and data

collection commenced thereafter.

2.8. Data collection

The key areas explored surrounded the lived experiences of participants through
their interpretations, opinions, and perspectives (Creswell, 2007; Ellis & Levy, 2008).
Hence, data was collected appropriately through semi-structured interviews, as this
provided a guide for the topic of entrepreneurial leadership to be explored on a
deeper basis, without the interviewees deviating from their opinions. Furthermore, it
allowed for themes to be drawn from unique contexts and perspectives on similar

and/or different circumstances or personal lived experiences.

18



Consequently, particular emphasis was placed on ensuring no leading questions
were presented to participants, which was approached in two ways. Firstly, an
introductory agenda to the interview process provided an explanation of the structure
of the interview and the meaning/purpose behind it. This also supplied an opportunity
for the participants to feel at ease when sharing their journeys/stories, as it was
communicated to them that the shared information would remain anonymous.
Secondly, the echoing and probing techniques were employed when additional
insight was sought, which related to a specific theme or word/phrase evoked by the
participant. This ensures credible data collection practice and validity to the research
study (Creswell, 2007; Ellis & Levy, 2008).

Three companies were selected and examined according to specific qualifying
criteria to ensure quality control of the data being collected for analysis (Noble &
Smith, 2015). Whilst accessibility and availability of participants was onerous at
times, largely attributed to the national lockdown restrictions imposed on the public
by the national government in response to the COVID-19 pandemic, all the data
collected was done in a conclusive and thorough manner. As a result of COVID-19,
the semi-structured interviews were conducted over the Zoom digital platform, which
is readily available and accessible to any individual with Internet access. Although
field observations were not plausible at the time of the initial data collection
commencement, the digital image projected using a personal computer camera lens
partially permitted the researcher to observe facial reactions and/or responses to
certain questions, which allowed for appropriately adjusted follow-up
guestions/probes. One added advantage of using Zoom is that it allowed the
participants to feel more at ease in the comfort of their personal environment and it
allowed any necessary rescheduling without the inconvenience of travel time

wastage.

To ensure the platform worked sufficiently for the study’s purpose and objectives, a
trial run was conducted over Zoom to test audio clarity of the recordings, as well as
any foreseeable time lags that may be experienced and potentially interrupt the flow
of the process. In addition to the Zoom recording, an Apple mobile phone’s recording
software was used to safeguard against any unforeseen interruptions or

disturbances that may have altered or destroyed any of the data collected. This
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process was also trialled and tested prior to commencement, which yielded similar

clarity as a plausible additional layer of support.

Before interviewing the candidates selected for the research study, a mock/pilot
interview was conducted with a female founder to gain better insight into how the
information could be exchanged, collected, and interpreted. As fewer leaders are
targeted in this study, the decision to include the mock/pilot interview was
substantiated. The selection of the mock/trial participant was deliberate, as an initial
consideration for selection was concluded. The reason for not considering the
mock/pilot participant in the study was because her current employees did not meet

the criteria of having directly reported to her for a period that exceeded a year.

The interview process for every candidate was 45-90 minutes in duration, with the
majority lasting approximately 60—70 minutes each. The process that immediately
followed each interview, and the resultant data collection process, ensured
conscientious and dependable storage methodology. All recordings were saved to
cloud-based storage facilities, removing the concerns of device software damage,
theft, or misplacement. Microsoft OneDrive and Google Drive cloud storage facilities
were utilised to ensure sufficient backup of the data collected. The recordings from

the Apple mobile phone were kept as an additional storage platform facility.

Despite the availability of the built-in transcription feature in the Zoom digital platform,
an independent third-party professional transcriptions service (Top Transcriptions)
was used to ensure accuracy and subsequent credibility of the transcribed audio
files. All interviews were transcribed through the same source to ensure reliability

and conformity of the data being transcribed.

Whilst all precautions were taken by the researcher to ensure the interview
environment was quiet and there were no interruptions or disruptions, this could not
be guaranteed due to the nature of the interactions and the implications of the
national lockdown measures. On one occasion, a participant who was the leader of
the company insisted that the interview be conducted face to face and in person. As
this interview was conducted in a public space, the ambient noise made for
unforeseen obstacles. However, the recording was able to maintain voice clarity that

was suitable to be kept and transcribed for data analysis. The reason for allowing
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this anomaly was that this participant was a company founder who added diversity
to the research study concerning demographics. Therefore, the researcher made the
exception based on the rationale of overall contribution and possible recoil that may

have ensued.

The mock/pilot interview and the first company were selected by the researcher.
Thereafter, recommendations for and introductions to other companies were made
available to the researcher by the participants (snowballing), justified through

informed guidance by those within the start-up and small business space.

2.9. Data analysis

The audio recordings from the interviews were transcribed by a third-party
professional transcriptions company to allow for accurate analysis of the data
collected. All data collection and subsequent transcriptions were conducted before

further analysis was concluded immediately afterwards.

A coding analysis technigue was employed using the Atlas.ti digital platform
(Bloomberg & Volpe, 2012; Wildemuth, 2017). This technique required line-by-line
analysis of the inputted transcriptions, reducing the large volume of content into
meaningful codes that could be better understood as a representation of the data
collected (Bloomberg & Volpe, 2012; Merriam & Tisdell, 2015; Yin, 2015). Codes
were named inductively through open coding, as there was no predetermined set or
list to follow (Bloomberg & Volpe, 2012; Hsieh & Shannon, 2005; Merriam & Tisdell,
2015), which allows for new or emerging themes to be included at any time
throughout the analysis of the transcriptions (Bloomberg & Volpe, 2012). Coding
saturation was identified when the rate of new codes added after each interview

declined to the point where no new codes were added, as demonstrated in Figure 1.
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Number of Codes per Interview

100

Figure 1. Saturation of data

In addition, descriptive names were provided to each of the codes to best represent
the conceptual ideas presented in the data collected. These codes were divided into
categories (code groups), which led to nine themes emerging from the data collected,
with relevance to the literature review conducted and subsequent research questions
that emerged herein. This allowed for the emerging themes to be identified and then
further analysed for exploratory and comparative purposes (Mackieson, Shlonsky, &
Connolly, 2019).

The consolidated themes were then cross-analysed by using a within-case and
cross-case study analysis, which provided triangulation of the data collected in this
research study. Thus, a discussion could be generated on the results of the themes
in relation to the literature reviewed, as well as the emergence of these themes

across the three firms selected for further analysis and concluding remarks.

2.10. Quality controls

In qualitative research, the validity and reliability of research studies are used as
measurements of trustworthiness and integrity (Bloomberg & Volpe, 2012; Creswell,
2007). Each interview, within its respective denomination (leader or follower),
followed the same process, with the exception of the amount of time each interviewee
dedicated to answering a specific question and the one face-to-face interview. This
process allowed for a natural flow and consistency in the collection of data recorded

during all interviews. By following this stringent process, the interviews were effective

22



in collecting the data they intended to measure; and through demonstrating such
clarity during the interview data collection process, potential research bias or
tangents were avoided (Creswell, 2007; Noble & Smith, 2015).

Neutrality was maintained throughout the data collection process, with minimal
information provided to participants outside of the topic of the research study and the
manner in which the data was to be collected and stored. This became clear when,
in a number of interviews, the interviewees asked the researcher to repeat what the
focus topic of the study was, supporting the validity and reliability of the data collected
through the exclusion of leading questions or suggestive prompts (Creswell, 2007,
Noble & Smith, 2015).

By interviewing the leader and three followers, the researcher was able to ensure
content validity and reliability for the research report (Noble & Smith, 2015). The
motivation for interviewing at least four individuals from one organisation was that it
allowed for the personal interpretations, opinions, and perspectives of the leaders to
be compared with what had been similarly expressed by their followers, mitigating
any partisanship conclusions from the data collected, as qualitative research has
been criticised historically for its subjective analytical procedures (Noble & Smith,
2015).

2.11. Research limitations

In research, all studies naturally and inherently carry limitations. Qualitative research,
specifically, has received a lot of speculation for its subjectivity in reaching findings
(Creswell, 2007). The researcher was not an expert in the chosen field of study,
dataset analysis, interview conduction, and/or in the drafting of questionnaires. In
addition, the participants’ lived experiences, perspectives, opinions, and
interpretations may naturally present subconscious bias in the presentation of the
report’s findings. Saunders and Lewis (2018) stated that definitive conclusions
cannot be drawn from such research findings, as they are subjective in principle and
nature. The interview interaction process did present nuanced/unique interpretations,
as not all participants cooperated equally. Furthermore, due to the nature of the
relationship between the interviewees and the researcher, fear for any consequence
of the information shared may have been present, thereby withholding potential

insights that may have been valuable. In addition, as the research study was cross-
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sectional, all data collected was from one point in time, which would not allow for all

circumstances pertaining to the leadership behaviours to be fairly concluded.

Research on the grounded theory of entrepreneurial leadership itself also bears
limitations, in that it was still regarded as being in its infancy stage of theory
development (Leitch & Volery, 2017). Renko et al. (2015) stated the limitations within
this field of study with no access to the consequential outcome that entrepreneurial
leadership influences may have over time. As a result, no conclusions on conceptual
or empirical research have guaranteed that all elements of the necessary data or
material have been captured within this discipline (C. Harrison et al., 2016).

2.12. Conclusion

This chapter described the research methodology that was employed and intended
for ascertaining the most impactful results for the goals and objectives it aspired to
achieve. This exploratory qualitative study utilised semi-structured interviews to
collect data from a purposive sample population of heterogenous entrepreneurs to
better understand the entrepreneurial behaviours that influence the leader/follower
relationship of start-ups and small businesses. The method of analysis was
presented to provide insight into how the results of the study were further analysed

and discussed in the article.

24



REFERENCES

Acar, O. A., Tarakci, M., & Van Knippenberg, D. (2019). Creativity and innovation
under constraints: A cross-disciplinary integrative review. Journal of
Management, 45(1), 96-121. https://doi.org/10.1177/0149206318805832

Aldrich, H. E., & Ruef, M. (2018). Unicorns, gazelles, and other distractions on the
way to understanding real entrepreneurship in the United States. Academy of
Management Perspectives, 32(4), 458-472.
https://doi.org/10.5465/amp.2017.0123

Baxter, P., & Jack, S. (2008). Qualitative case study methodology: Study design and
implementation for novice researchers. The Qualitative Report, 13(4), 544—
559.

Blenker, P., ElImholdt, S. T., Frederiksen, S. H., Korsgaard, S., & Wagner, K. (2014).
Methods in entrepreneurship education research: A review and integrative
framework. Education + Training, 56(8/9), 697-715.
https://doi.org/10.1108/ET-06-2014-0066

Bloomberg, L. D., & Volpe, M. F. (2012). Completing your qualitative dissertation: A
roadmap from beginning to end (2nd ed.). Thousand Oaks, CA: Sage.

Boddy, C. R. (2016). Sample size for qualitative research. Qualitative Market
Research, 19(4), 426-432. https://doi.org/10.1108/QMR-06-2016-0053

Bridge, S., & O’Neill, K. (2018). Understanding enterprise: Entrepreneurship and
small business (5th ed.). London: Palgrave Macmillan.

Busenitz, L. W., West, G. P., Ill, Shepherd, D., Nelson, T., Chandler, G. N. &
Zacharakis, A. (2003). Entrepreneurship research in emergence: Past trends
and future directions. Journal of Management, 29(3), 285-308.
https://doi.org/10.1016/S0149-2063_03_00013-8

Clausen, T. H. (2020). Entrepreneurial thinking and action in opportunity
development: A conceptual process model. International Small Business
Journal, 38(1), 21-40. https://doi.org/10.1177/0266242619872883

Creswell, J. W. (2007). Qualitative inquiry & research design: Choosing among five
approaches (2nd ed.). Thousand Oaks, CA: Sage.

Cuddy, A. J. C., Glick, P., & Beninger, A. (2011). The dynamics of warmth and
competence judgments, and their outcomes in organizations. Research in
Organizational Behavior, 31, 73-98.
https://doi.org/10.1016/j.riob.2011.10.004

25



Cunliffe, A. L., & Eriksen, M. (2011). Relational leadership. Human Relations, 64(11),
1425-1449. https://doi.org/10.1177/0018726711418388

Darling, J., Gabrielsson, M., & Seristd, H. (2007). Enhancing contemporary
entrepreneurship: A focus on management leadership. European Business
Review, 19(1), 4-22. https://doi.org/10.1108/09555340710714126

Devers, K. J., & Frankel, R. M. (2000). Study design in qualitative research—2:
Sampling and data collection strategies. Education for Health, 13(2), 236—
271. https://doi.org/10.1080/13576280050074543

Dworkin, S. L. (2012). Sample size policy for qualitative studies using in-depth
interviews.  Archives of Sexual Behavior, 41(6), 1319-1320.
https://doi.org/10.1007/s10508-012-0016-6

Edmondson, A. C., & Mcmanus, S. E. (2007). Methodological fit in management field
research. Academy of Management Review, 32(4), 1155-1179.
https://doi.org/10.5465/amr.2007.26586086

Ellis, T. J., & Levy, Y. (2008). Framework of problem-based research: A guide for
novice researchers on the development of a research-worthy problem.
Informing Science: The International Journal of an Emerging Transdiscipline,
11, 17-33. https://doi.org/10.28945/438

Freeman, D., & Siegfried, R. L., Jr. (2015). Entrepreneurial leadership in the context
of company start-up and growth. Journal of Leadership Studies, 8(4), 35-39.
https://doi.org/10.1002/jls.21351

Gesell, C., Glas, A. H., & Essig, M. (2018). Business-to-business communication in
a dynamic environment: A systematic adductive analysis referring to ramp-up
management. Journal of Business-to-Business Marketing, 25(4), 339-355.

Gross, R. (2019). The nexus between followership and entrepreneurial leadership: A
firm-level analysis. Journal of Management Policy and Practice, 20(5), 18-27.
https://doi.org/10.33423/jmpp.v20i5.2598

Guest, G., Bunce, A., & Johnson, L. (2006). How many interviews are enough? An
experiment with data saturation and variability. Field Methods, 18(1), 59-82.
https://doi.org/10.1177/1525822X05279903

Gupta, V., MacMillan, I. C., & Surie, G. (2004). Entrepreneurial leadership:
Developing and measuring a cross-cultural construct. Journal of Business
Venturing, 19(2), 241-260. https://doi.org/10.1016/S0883-9026(03)00040-5

Harrison, C., Paul, S., & Burnard, K. (2016). Entrepreneurial leadership: A systematic

literature review. International Review of Entrepreneurship, 14(2), 235-264.

26



Harrison, R., Leitch, C., & McAdam, M. (2015). Breaking glass: Toward a gendered
analysis of entrepreneurial leadership. Journal of Small Business
Management, 53(3), 693-713. https://doi.org/10.1111/jsbm.12180

Henry, C., Foss, L., Fayolle, A., Walker, E., & Duffy, S. (2015). Entrepreneurial
leadership and gender: Exploring theory and practice in global contexts.
Journal of Small Business Management, 53(3), 581-586.

Hsieh, H.-F., & Shannon, S. E. (2005). Three approaches to qualitative content
analysis. Qualitative Health Research, 15(9), 1277-1288.
https://doi.org/10.1177/1049732305276687

Hincapié, A. (2020). Entrepreneurship over the life cycle: Where are the young
entrepreneurs? International Economic Review, 61(2), 617-681.
https://doi.org/10.1111/iere.12436

Jacob, S. A., & Furgerson, S. P. (2012). Writing interview protocols and conducting
interviews: Tips for students new to the field of qualitative research. The
Qualitative Report, 17(6), 1-10.

Kim, K.-C., El Tarabishy, A., & Bae, Z.-T. (2018). Humane entrepreneurship: How
focusing on people can drive a new era of wealth and quality of job creation
in a sustainable world. Journal of Small Business Management, 56(1), 10—
29. https://doi.org/10.1111/jsbm.12431

Leavy, P. (2017). Research design: Quantitative, qualitative, mixed methods, arts-
based, and community-based participatory research approaches. New York,
NY: The Guilford Press.

Leitch, C. M., & Volery, T. (2017). Entrepreneurial leadership: Insights and directions.
International Small Business Journal, 35(2), 147-156.
https://doi.org/10.1177/0266242616681397

Lumpkin, G. T., & Dess, G. G. (1996). Clarifying the entrepreneurial orientation
construct and linking it to performance. Academy of Management Review,
21(1), 135-172. https://doi.org/10.5465/amr.1996.9602161568

Mackieson, P., Shlonsky, A., & Connolly, M. (2019). Increasing rigor and reducing
bias in qualitative research: A document analysis of parliamentary debates
using applied thematic analysis. Qualitative Social Work, 18(6), 965—980.
https://doi.org/10.1177/1473325018786996

Markham, S. E., Yammarino, F. J., Murry, W. D., & Palanski, M. E. (2010). Leader-

member exchange, shared values, and performance: Agreement and levels

27



of analysis do matter. The Leadership Quarterly, 21(3), 469-480.
https://doi.org/10.1016/].leaqua.2010.03.010

Matta, F. K., & Van Dyne, L. (2020). Understanding the disparate behavioral
consequences of LMX differentiation: The role of social comparison emotions.
Academy of Management Review, 45(1), 154-180.
https://doi.org/10.5465/amr.2016.0264

Merriam, S. B. (2009). Qualitative research: A guide to design and implementation.
San Francisco, CA: Jossey-Bass.

Merriam, S. B., & Tisdell, E. J. (2015). Qualitative research: A guide to design and
implementation (4th ed.). San Francisco, CA: John Wiley & Sons.

Miao, Q., Eva, N., Newman, A., & Cooper, B. (2019). CEO entrepreneurial leadership
and performance outcomes of top management teams in entrepreneurial
ventures: The mediating effects of psychological safety. Journal of Small
Business Management, 57(3), 1119-1135.
https://doi.org/10.1111/jsbm.12465

Mostafa, A. M. S., & Bottomley, P. A. (2020). Self-sacrificial leadership and employee
behaviours: An examination of the role of organizational social capital. Journal
of Business Ethics, 161(3), 641-652. https://doi.org/10.1007/s10551-018-
3964-5

Noble, H., & Smith, J. (2015). Issues of validity and reliability in qualitative research.
Evidence-Based Nursing, 18(2), 34-35. http://doi.org/10.1136/eb-2015-

102054
O’'Toole, J. (2019). The prospects for enlightened corporate leadership. California
Management Review, 61(3), 72-92.

https://doi.org/10.1177/0008125619839677

Pérezts, M., Russon, J.-A., & Painter, M. (2020). This time from Africa: Developing a
relational approach to values-driven leadership. Journal of Business Ethics,
161(4), 731-748. https://doi.org/10.1007/s10551-019-04343-0

Podsakoff, P. M., MacKenzie, S. B., Bachrach, D. G., & Podsakoff, N. P. (2005). The
influence of management journals in the 1980s and 1990s. Strategic
Management Journal, 26(5), 473—-488. https://doi.org/10.1002/smj.454

Renko, M., El Tarabishy, A., Carsrud, A. L., & Brannback, M. (2015). Understanding
and measuring entrepreneurial leadership style. Journal of Small Business
Management, 53(1), 54—74. https://doi.org/10.1111/jsbm.12086

28



Revilla, E., & Rodriguez-Prado, B. (2018). Building ambidexterity through creativity
mechanisms: Contextual drivers of innovation success. Research Policy,
47(9), 1611-1625. https://doi.org/10.1016/].respol.2018.05.009

Roomi, M. A., & Harrison, P. (2011). Entrepreneurial leadership: What is it and how
should it be taught? International Review of Entrepreneurship, 9(3), 1-44.

Rost, J. C., & Barker, R. A. (2000). Leadership education in colleges: Toward a 21st
century paradigm. Journal of Leadership & Organizational Studies, 7(1), 3—
12. https://doi.org/10.1177/107179190000700102

Sandelowski, M. (1995). Sample size in qualitative research. Research in Nursing &
Health, 18(2), 179-183. https://doi.org/10.1002/nur.4770180211

Saunders, M. N., & Lewis, P. (2018). Doing research in business and management:
An essential guide to planning your project (2nd ed.). Harlow: Pearson.

Schoemaker, P. J. H., Heaton, S., & Teece, D. (2018). Innovation, dynamic
capabilities, and leadership. California Management Review, 61(1), 15-42.
https://doi.org/10.1177/0008125618790246

Schweber, L. (2015). Putting theory to work: The use of theory in construction
research. Construction Management and Economics, 33(10), 840-860.
https://doi.org/10.1080/01446193.2015.1133918

Shane, S., & Venkataraman, S. (2000). The promise of entrepreneurship as a field
of research. The Academy of Management Review, 25(1), 217-226.
https://doi.org/10.2307/259271

Simba, A., & Thai, M. T. T. (2019). Advancing entrepreneurial leadership as a
practice in MSME management and development. Journal of Small Business
Management, 57(S2), 397-416. https://doi.org/10.1111/jsbm.12481

Simsek, Z., Jansen, J. J. P., Minichilli, A., & Escriba-Esteve, A. (2015). Strategic
leadership and leaders in entrepreneurial contexts: A nexus for innovation
and impact missed? Journal of Management Studies, 52(4), 463-478.
https://doi.org/10.1111/joms.12134

Sklaveniti, C. (2017). Processes of entrepreneurial leadership: Co-acting creativity
and direction in the emergence of new SME ventures. International Small
Business Journal, 35(2), 197-213.
https://doi.org/10.1177/0266242616673420

Song, D., Liu, H., Gu, J., & He, C. (2018). Collectivism and employees’ innovative
behavior: The mediating role of team identification and the moderating role of

29



leader-member exchange. Creativity and Innovation Management, 27(2),
2210231.

Spivack, A. J., & McKelvie, A. (2018). Entrepreneurship addiction: Shedding light on
the manifestation of the “dark side” in work-behavior patterns. Academy of
Management Perspectives, 32(3), 385-378.
https://doi.org/10.5465/amp.2016.0185

Stebbins, R. A. (2001). Exploratory research in the social sciences: Vol. 48.
Qualitative research methods. Thousand Oaks, CA: Sage.

Surie, G., & Ashley, A. (2008). Integrating pragmatism and ethics in entrepreneurial
leadership for sustainable value creation. Journal of Business Ethics, 81,
235-246. https://doi.org/10.1007/s10551-007-9491-4

Van den Berg, A., & Struwig, M. (2017). Guidelines for researchers using an adapted
consensual qualitative research approach in management research. The
Electronic Journal of Business Research Methods, 15(2), 109-119.

Vanderstraeten, J., Hermans, J., Van Witteloostuijn, A., & Dejardin, M. (2020). SME
innovativeness in a dynamic environment: Is there any value in combining
causation and effectuation? Technology Analysis & Strategic Management,
32(11), 1277-1293. https://doi.org/10.1080/09537325.2020.1766672

Vasilecas, O., Kalibatiene, D., & Lavbi¢, D. (2016). Rule- and context-based dynamic
business process modelling and simulation. Journal of Systems and
Software, 122, 1-15. https://doi.org/10.1016/j.jss.2016.08.048

Vecchio, R. P. (2003). Entrepreneurship and leadership: Common trends and
common threads. Human Resource Management Review, 13(2), 303-327.
https://doi.org/10.1016/S1053-4822(03)00019-6

Wenijing, C., Lysova, E. I., Khapova, S. N., & Bossink, B. A. G. Does Entrepreneurial
Leadership Foster Creativity Among Employees and Teams? The Mediating
Role of Creative Efficacy Beliefs. Journal of Business and Psychology, 34(2),
203-217.

Wildemuth, B. M. (2017). Applications of social research methods to questions in
information and library science (2nd ed.). Santa Barbara, CA: Libraries
Unlimited.

Yin, R. K. (2015). Qualitative research from start to finish (2nd ed.). New York, NY:
The Guilford Press.

Yu, A., Matta, F. K., & Cornfield, B. (2018). Is leader-member exchange
differentiation beneficial or detrimental for group effectiveness? A meta-

30



analytic investigation and theoretical integration. Academy of Management
Journal, 61(3), 1158-1188. https://doi.org/10.5465/am|.2016.1212

Zhang, G., Zhong, J., & Ozer, M. (2020). Status threat and ethical leadership: A
power-dependence perspective. Journal of Business Ethics, 161(3), 665—
685. https://doi.org/10.1007/s10551-018-3972-5

31



APPENDIX A: AUTHOR GUIDELINES OF THE JOURNAL OF SMALL BUSINESS
MANAGEMENT

11/28/2020 Journal of Small Business Management

Advertisement

ABVANCING
ENTREFRENEURSHIF

Journal of .
Small Business
Management

RESEAREN
WoRLOWIDE

Author Guidelines

Mission Statement and Guidelines for Authors

The primary purpose of the Journal of Small Business Management (JSBM) is to publish quality research articles in the
fields of small business management and entrepreneurship, As the official journal of the International Council for Small
Business (ICSB), the JSBM is recognized as a primary instrument for projecting and supporting the goals and objectives of
this organization, which include education, research, and the free exchange of ideas. The JSBM's readership is largely
academic and international; all manuscripts for the Journal of Small Business Management should be prepared with this
audience in mind. No manuscript will be considered for publication in the JSBM that has been published elsewhere or
submitted elsewhere for review. Topics of interest to JSBM readers include:

. Family and Founders Owned Enterprises
Women and Minority Owned Enterprises
Small Business Strategy and Organization
Small Business Marketing and Franchising
Entrepreneurial and Small Business Education
New Venture Creation and Venture Capital
Small Business Finance and Accounting

Small Business Technology and Innovation

P ND O PP P 2

9. Small Business Policy and Economics
10. Small Business Operations and E-Commerce
11. Small Business Assistance and Consulting

The JSBM publishes two types of articles:
Articles:

All manuscripts should address research issues in a rigorous way using qualitative, quantitative or a combination of these
technigues; however, JSBM encourages the incorporation of pragmatic advice for practitioners based on the research
results. Manuscripts should not exceed 20 pages, double-spaced (excluding tables and references). Occasionally, a longer
manuscript that presents forefront research on small business and entrepreneurship will be accepted for review, These
longer manuscripts should not exceed 30 pages (excluding tables and references). Both the shorter and longer manuscripts
should use statistical techniques and address research issues in a way that is comprehensible to the small business
researcher.

https:fonlinelibrary. wiley.com/pagefjournal/15406 27 homepage/forauthors himl 15

32



1282020 Journal of Small Business Management

Each manuscript undergoes a blind review, typically by three reviewers, plus review by an associate editor. A manuscript

achieves full acceptance status anly after all revisions required by the associate editor, the reviewers, and the editor have
been made and the manuscript meets all JSCA citation and format specifications. Detalled specifications are available on
the JSBM website: hitp:/haww,icsborg,

Submission procedure:

Manuscripts should be submitted online at http:imemanuscriptcentral. comljsbm. Full instructions and support are

available on the site and a user ID and password can be obtained on the first visit, Support can be contacted by phone
(434-864-4100, or Domestic toll- free BBE-503-1050), If you cannot submit online, please contact Sergio D'onofric in the
Editorial Office by e-mail mailio; jsbm@owy,edu,

Authors submitting to J5BM have an oplion to associate their ScholarOne account with ORCID, & unique and persistent
author identifier, This is a one-fime action for each ScholarOne account holder and authors are strongly encouraged fo
complete this step, Mare information about ORCID and its benefits can be found here,

Unlass otherwise noted, opinions and conclusions expressed in the JSBM are those of the authors and are not necessarily
those of the editors, staff, or officers of the co-sponsering organizations. In addition, no advertisement in the JSBM should
be considared an endorsemant of the product or service involved, Authors will be reguired to assign copyright in thair paper
to the International Council for Small Business. Copyright assignment is a condition of publication and papers will not be
passed to the publisher for production unless copyright has been assigned, (Papers subject to government or Crown
capyright are exempt from this requirement). To assist authors an appropriate copyright assignment form will be supplied by
the editorial office,

JSBM Style Guide
‘What follows is a brief overview of JSBM style and format.
Taxt:
Rignt and left justified, Paragraphs first-line indented, All acronyms spelled out first before consequent use, The word
‘percent' should be used instead of %. Numbers 1-3 spelled out. Statistical terms in italics (e.g.: n, g, £ M) do this in tables
as well. Use single quotes only inside double guotes. In a series, use a comma bedore the conjunction (e.g.. Smith, Jones,
and Paddington). Translate Latin abbreviations into English: ie. = that is; e.g. = for example; avoid use of ete. Footnotes,
not endnotes.
Headings:
Leve! 1: Initial caps (exduding prepositions and conjunctions), bold, italic, left justified, separate paragraph.
Leve! 2: Initial caps, bold, left justified, separate paragraph,
Level 3: Initial caps, italic, within paragraph,
First Page of Each Article:
Title,
Autnor's first and last names, in talics,
Abstract, in italics, followed by short horizontal line,
Text of article.
Footnotes {preceded by short horizontal line}
Author bios,
Acknowledgemants (when needed), preceded by aslerisk (with corresponding astensk in tilla)

Bibliography:
Citations must be consistent in author name(s) (spelling and nama order) and publication date betwean the text and the

biblicgraphy at the end, Any reference in the text must be malchad by a full entry in the end bioliography. Entries in the
biblicgraphy must be matched by entries in the text; if nor they should be deleted. Citations must indude all information

hlipsioninelibrary wiley.com'pagedjournal 1 54062 Txhomepageforauthors,himl 25

33



11282020 Journel of Small Business Management

necessary to enable the reader to locate the referenced publication. The examples in the format section below reflect the
infarmation considered adequate for each type of publication, Citations should be in alphabetical order by the first author's
last name (if there is a nama); by the first word of the publication or authoring arganization if there is no author name.
"Author's last name (19°7) found that...”

"Recent studies (Last nama 19°7; last name, last name, and last rame 197, last name 158*)..,

Mote the following: a semi-colon separates entries, there is no comma before the date, there is a comma before the "and” in
multiole author Bistings.

Citations in references:

Baooks:

‘Ward, John W, (1987). Keeping the Family Business Healthy, San Francisco, Calif.: Jossey Bass.

MNote the following: Author names and publication date are formatted like journal entries, Books are italicized and followed
by a period. Publication information includes the publisher's lecaion with city and state followed by a colon and then the
publisher's full name.

Jourmal:

Hey, Frank, and trudy G, Verser (1994), 'Emerging Business, Emerging Field: Enlreprensurship and the Family Firm,'
Entrepreneurship Theory and Practice, 18 (1), 9-23.

Naote the following: Initials or first names follow the first author's name, but precede the last name for subsequent authors,
There is a comma before the ‘'and’ between author names, even if there are only 2 authors! There is a period after the data_
Article tilles use initial caps (excluding conjunctions and preposilions) and are blocked by double quotation marks, Thera is
a comma between article tifle and journal title; the comma is inside the quotes. Journal titles are italicized. The column
number is not talicized. Meither Vol." or No.' are used. Thus, Vol. 19, No. 1 =13 {1). There is no ‘pp.’ before the page
numbers,

Articles in edited publications:

Kaslow, Florence W,, and 5, Kaslow {1892}, 'The Family that Works Together. Special Problems of Family Businesses,” in
Work, Famiiies, and Organizalions. Ed. 5, Zedack, San Francisco, Call.: Jossay Bass, 312-361,

Mote the following: Author names, publication dates and article tifle are formatted like journal artides. Use 'In’ before boak
title:; fithe is italicized, Precede editor's name with "Ed,’ {which means "edited by'; thus 'Eds,' is inappropriate ). Put initals
before last names. Put a pericd between the editors’ names and the publisher information. Indude and format publisher
infarmation ke a book. Include the page numbers (no 'pp.'} n the book whers the article is localed,

Fapers prsenfed at conferences or other mesefings:

Pleck, John {1979), "Work-Family Conflict: A National Assessment,’ paper presented at the annual meeting of the Society
for the Study of Social Problems, Boston, Mass., May.

Note the following: Author names, publication dates and article tile are formatted ke journal articles. Include type of
meetng, sponsoring organization, location, and date of meeting. If there are printed proceedlings for the conference, cite
the antry as an artide in an edited publicatian,

Theses and Dissertalions:

Simic, James (1993) "A Comparison of SMEs in Greenland and tha Fiji Islands,” Ph.D. dissertation, University of Fjord, 23=
26.

MNote the following: Author names, publication dates and arficle tile are formatted Ike journal artides, Type of work
{Master's thesis or Ph,D. disserlation) should be indicated, as well as academic institution.

Wehbsite documentation:

hlips:fan Frelibrary wiley.comipage/journal 54062 Txmomapageforauthors, himl

34



282020 Jowrnal of Small Business Managemeant

West Virginia Bureau of Business and Economic Research (2001). 'Economic Outlok Conference,’ <<a
href="http-fwwe, be v edu’serve bureaw/eolindex, htm'=http-fwwe, be wvuedu/serve/bureau/enfindex,htm=, Accessed on
Jan, 3, 2001,

Mote the following: Person or arganization sponsaring the website should be included. Title of specific web page cited
shauld be placed inside double quotation marks. The full website address (of cited page) should be bracketed. Date
infarmation was taken from the website should be included,

Other publications or miscellaneous information;
Refer to previous issues of JSBM for examples of other citations not included here,
Tables and Figures:

Heading consisis of table/figure number in ene paragraph and tablefigure tithe in subseguent paragraph, Both use initial
caps, and are boldface, Both are centered over table/figure, Cell titles are bold, initial caps, centered over columns (except
first, which is left justified). Use a single harizontal line above and below cell titles and a single horizontal at the end of the
last row of data. Except when clarity requires it, no other lines shauld be used in the table. The leftmost column should be
left justified. If there are subheadings followed by a list, the listed items should be indented slightly. Avoid abreviations (e.g.,
use number’ rather than 'ne.’). If numerals with decimals are used, align by decimal point, even where there isa * ora
minus sign. An asterisk is used only to indicate significance levels, use suparscripts (a, b, ¢} for fooinotes, Motes such as
significance levels, data sources, elc. are placed bensath the line indicating the last row of data.

Early View

JSEM is covered by Wiley Blackwall Publishing's Early View service, Eady View articles are complete full-text articles
published online in advance of their publication in a printed issue. Articles are therefore available as soon as they are ready,
rather than having to wait for the next scheduled print issue. Early View articles are complete and final. They have been
fully reviewed, revised and edited for publication, and the authors” final comections have been incorporated, Because thay
ara in final form, no changes can be made after online publication. Tha nature of Eady View articles means that they da not
yel have volume, issue or page numbers, so Eary View articles cannot be cited in the traditional way. They are tharefore
given a Digital Objact Identifier (DOI), which allows the article to be citad and tracked before it is allocatad to an issue. After
print publication, the DOl remains valid and can continue to be used to cite and access the article.

Published an hehalf of the International Council for Small Business

Internaticnal Council
for 3mail Busingss

More from this journal

Jobs

lenull

hillps:an Frelibrary, wiley.comipagedjournall 1 54062 T homapagetforauthars, himl

35

45



APPENDIX B: EXAMPLE OF ARTICLE FROM THE JOURNAL OF SMALL
BUSINESS MANAGEMENT

Reference: Simba, A., & Thai, M. T. T. (2019). Advancing entrepreneurial leadership

as a practice in MSME management and development. Journal of Small Business
Management, 57(S2), 397-416. https://doi.org/10.1111/jsbm.12481

36



Jourmi of Sk Bucines Manageman: 2019 F7753), fB. 297-416
Dagis Fiebod org T, 1 T 1 Jsom, 1 2481

Advancing Entrepreneurial Leadership as a

Practice in MSME Management and Development
by Amon Simba 2 and Mai Thi Thanb Thai

(=
[ Cep

Consiners midh recemd siudies, ue empbanize hat enirepreneunal leadership benefits from
mnttal cross-feriilizarion berveen endreprencurship and leadersbip. making i an effechiee
mecharism for smdyng micro small ard medism errerprise (HIME! mapapement ard
derelopment. Sirce it is.an emerging concefy and exming bnoetedpe on HEME management and
derelofmens 20 soattered, cur comprebersire entrepreren rsip and feadersbip irerahire review
provided us in-deprb insiphis and pew perpeciives. From cwr aralsis, a framemork emerged
mabping a rew path jor MM The model presents a nuanced feadership paradigm for smail
Businesses. Thus, by presenting a mechanizm rbar offers rew methods simed af managing and

developing MSMEs we extend exising leadership theories.

Introduction

Leadership has been long considersd an
important fecdor in strategic managemsent and
researchers have come up with several theo-
ries o define its practice (eg., McCarthy 2014,
Cuaist 2009); Yukl 19681, However, madnstream
leadership theories criginate from siadies that
have mainly focused on large and maore estab.-
lished organizations {Hurres 2004; Franco and
Mates 2015). Hence, wiilizing such concepis io
define mamagement and business devel opment
practices in micro small and medium enter-
prise (MEME) would be problematic, beauss
of several reasons. To start with, their sioes,
resowrce bases and experiences vary widely,
s M5MEs have a high liability due to their
newness (Gamsey 1998 Senchcombe 19650
in the multiple markets they operate, as they
are often spread acoss several business sec-
tors {Bonger and Chileshe 2003; Heeg 2013a).
{in the basis of that assessment, mamnaging and
developing M3MEs would presamably reguires
an entreprencwrial afmsde together with a dy-
namic style of keadership.

A ook inio the emerging liberatare on en-
trepreneurial keadership perhaps provides new
insights and direction necessary for effectively
managing and developing MSMFEs. As 2 con-
cept entreprencurial leadership embodses stra-
tegic and process thinking (Hit and freland
2005), processnal (Kraus and Schrware 20070,
and rationality (Sklavenit 20070 as core oom-
ponents of s multidimensional orientation.
Therefore, on the basis of the combined effecs
of it constructs, there s a case to argue for
its {entreprencurial leaderships”) suitabdity in
orchestrating effective management and busi-
ness development methods in small businesses
{Fredling 27 Mathews (2017} emphasized
that an edectic approach to entrepreneurial
leadership, which draws on the key processes
of other perspectives presents 2 holistic view
of i effediveness. As such, wtilizing enire-
preneurial legdership amd s components as a
me=ans for describing M3ME management and
husiness development, as thés paper proposes

o dhr, woold endersoore its valoe in these small
i ses.
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Aocording to Lefich and Yolery (2007, p. 148)
“the research base in enreprenewrial leadership
has grown significantly since the early 1900s as
it has bevome apparent that previous smdies
oonducted im larger, more established organira-
tinns could not simply be transpaosed imo the
emerging venture and small business context.”
Thuas, we examine entreprencurial leadership
in M5MExs with the view to advancing it as a
practice in small businesses (Mathews 20170
In our analysis, we are guided by the following
two owerarching questions B0 and B2

R Whech specific functional and self-com-
ncies would cwner pelers of
MEMEs need o develop in order o enable
thicir venbwres o sucoeed within thisir mualti-
ple markets?

Bk In which ways would entrepremewrial
leadership enable practical and effective
methods for  owner-managers/leaders  of
MEMEs to be in 2 position b0 solve manage-
rial and business development issaes in the
multiple markeets they opserae?

By addressing thess fandamenial guestions,
the paper also responds o a growing chomus
of voices calling for scholardy works that foous
an understanding the elements that comprise
entreprencurial | leadership, Ome  sach  call
for research was indtiated by Kuratko (20807
in his sd#torial note for a special Eme on
Enreprenesriad Leasdership im ibe 21 Cemnry.
Hiz note o researchers expressed the impor-
tance of considering entrepreneurial leadership
in today’s new venmres. Kuratko was unambig-
uously dear that “entreprencarial leadership is
becoming a global necessity and the more we
can understand the dlements that comprise this
oonoepd, the more we can advance the conoept
it=eli™ (27, p. 8. His calls for advancing en-
trepreneurial keadership were also echoed by
Leitch amd Volery (20175, who stressed that there
ix a need to mke into acoount the cognitive, in-
terpersonal and social richmess of leadership in
SME= and to come to grips with processes that
would account for cutcomes. Both Euoratko’s
(2007 Leitch and Yolery’s (20017} lls, for
exploring and understanding  entreprencurial
leadership, thongh a decade apart, demonstrate
the urgency that i now needed o seriowsly re-
fl=ct on the value of advancing the concept in
the study of small businesses.

Hesearch that has been carrsed oat hith-
ertn secms 1o recognize  the  impact  of

£

entreprencurship and leadership as  orudal
factors in the success or (ilure of small en-
treprencurial firms (Harrison and Leioch 2008
Leitch, McMullan, and Hamrison 301% Ng and
Kee 2018 Benko et al 2015) This has impdi-
cations for our understanding of their business
meethods, wiahdity, amd growth. Indesd, in the
presence of such evidence and the soonomic
development impact often assocated with en-
treprencurship (Acs and Storey 20M; Siddigui
and Jam 20017, Wennekers and Thorik 196600, it is
hoped that this paper will chart a practécal and
efective framework for business mana gement
and development. The model the paper offers
is presented as an instructive toal for use in
defining entreprensurship in MSME and for ex-
Paining complementary leadership styles thesr
aamer-managers/leaders may consider adopt-
ing in their prefemed enreprensurial contexds.

Theorctical Background

Whas are the theoretical groounds that wowsld
justify focusing upon MSME  management
ardd business development? At face valee, one
would ook to entrepreneurial leadership for
new insighis amd direction (Femald, Solomon,
amdd Tarabishy 2005, Kuratko 2007; Leitch and
Waolery 20171, Hut a doser kook at entreprenear-
ial leadership’s multidimensiomnal constrscs
may, in fact, Further provide nuanced manage-
meent and business development methods for
these enterprises.

Entreprencurship

Entreprencurship is a broad phenomenon
that has got many facets. Aocording to Steyaert
amd Hjorth (203, p. 5. “there are many en-
trepreneurships in terms of focwes, definfions,
scope amdd paradigms.” Ome reason for the
existence of many differemt definitions of en-
treprencurship is that # is studssd in several
different disciplines, induding sconomics, pay-
chology, socinlogy, and management (Nielsen
et al BT

Thiz study takes advaniage of the ridh mul-
tidisciplinary orentation of entrepreneurship,
and & aligns with Gibh's {20001 comprehen-
sive description of the concept. Gibb stressed
that entreprencurship “relates to ways in which
people, in all kinds of organiations behave in
arder o cope with and take advantage of un-
certainty and complexity and how in tern this
bhecomes embodied in: ways of doing things;
ways «f fecling things; wayvs of communicat-
ing things and ways of leaming things™ (200,
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P 13k Perhaps Gibb's wiew of entreprensuor-
ship was a sigmal of a sh#fi from =simply con-
centrating on the act of new venhere creation
{Lofstrom, Hates, and Parker 20040 or jost the
adtivitkes of the enreprenewr (Kicmer 1973
Schumpeter 1954} toward fooasing on bringing
together imporiant aspects of management and
bhusiness development (Hrikdge 2007; HBridge
and (¥Medll B018; Harrison and Leitch 20018
Consistent with this, Buratho {2004 was concdu-
sive, stating that entreprensurship s more than
the mere oreation of a new venture. Smilary,
Stevenson and Jarille (19500 regarded entre-
preneurship as an approzch o management
In this view, Stevenson and Jarillo highlighted
“promoters” as individuals whose sirategic di-
rection is mainly driven by the perception of
opporumity and “tustess” a5 individuals whio
are driven by the resowrces they asrrently haoldl

In other scholardy works, this view was
extenderd 0 emphasize both  entreprencar-
ial and leadership skills as pivotal in the de-
velopment of small businesses (Hrikdge 2017;
Fernald, Solomon, and Tarabishy 2005, Keratoo
Z018; Buratko and Morris 2013%; Siddsqui and
Jan 317 Funhermore,  emtreprensarship
was fully desoribed in the Educarion amd
Enrreprenenrship Plar for Northern Ireland in
203, In this 23 plan for entreprenewrship in
Northern Ireland, the comcept was presenied
as the abili#ty of an individwal who possess a
mange of essential skills and atiributes to make
2 unigue, innovative amd creative contrifa-
tion in the world of waork, whether in employ-
ment or s=lf-employed. This conceptaalimtion
of entreprencurship points to evidencoe of &
crass-fertilization with leadership.

It also indicates: that it & wnavoidable that,
when describing entrepreneurship using the
macro-devel  environment  and  institational
forces, and mioo-level behavioral and oogni-
tive process (Hreslin 20110, one can easily stray
into aspects of leadership, That showld not be
treated as a problem per se, bt rather it showld
bhe welcomed as & advances the study of en-
treprencurship and leaderchip, particulardy in
entreprencarial firms.

Given the multilevel nature of the basiness
roatines (Bridge and O'MNeill 20080 MSMEs re-
quire within the multiple seciors they spread
their operations, an that conmecs
entreprencurship with leadership features can
e decisive. Indeed, berause entreprencuarship
recognizes the mteraction between indivichals,
institational forces and the masro-environment
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(Hriclge 2017; Bradge and ONeill 2008), such
a comnsequential link to leadership would un-
douhtedly provide the mend amd de-
velopment base MSMEs nesd within their
entreprencurial conbext.

Leadership Types

In management studies amd psychology,
leadership has been subjected to extensive
research for almost a century, volving thow-
sands of empirical and concepiual studies
{Leibch and Volery 2007; Western 200%; Yukl
and Chaver X002 MNonetheless, this intense
scratiny  has only resulied in many  differ-
ent conceptualizations of leadership that do
not appear to have a unifying position (see
for example: Basx and Stogdill 15990; Burns
2014; Morthowse D018, Westernm 2003 Yukl
and Chaver 2002 As mwuch as theses ijdeas
ahowt leadership do nod seem o converge on
ane common definition of leadership, the var-
jous angles they fooes on have been largely
insightful, especially the ideas of contextual,
transformatioral, and transactional leadershap
O=shom, Hont, and Jauch 2003; Yokl 20025
From these well-established leadership con-
cepts, two importand variables, including in-
divicheal and organizational capabilities have
surfaced.

The amaly=is of the interplay betwesn these
variables  (Huichinssm 2017, Osbormn and
Marion 2001 has arguably led to the realiza-
tion that entreprencurship and leadership have
some commemnalities (Gariner, Bird, and Starr
194E; Hamrizon and Leitch 19Hk4; Harrison and
Leitch 2008, Lejich, MoMullan, amd Harrison
2005, Consequently, this has resulbed in the
establishment of 2 new conoept—entreprensur-
ial leadership, which is progressively gaiming
promimencs in desaribing entreprensurial Rrms.

It is increasingly being acknowledged in the
management and leadership literature that ef-
fective leadership is not universal, but it & de-
pendent upon a wide varisty of environmental
{oaltwre, economic, ndusiry setting, «c.} and
arganiational (strategy, size, iechnalogy, struc-
fureld conditions (Lord et al. 2000, Northoos:
2018; Shamir and Howell 19090, There i there-
fore logic in saying that the meaning amd im-
portance  atached 0 numerous
dimensions varies by context (Oshom, Huont,
and Jawuch 2002} From that perspective, we de-
limeate how the existing types of leadership are
applicabde in different fiom contexts.



Leadership in MNew Firms

The challenges new firms face a2t micro-
level demand different leadership  abilities
(Middlebrooks 20151, becawse at this very
early stage of their development they lack re-
sowrces and structure, and have a high liabilay
o newness (Sindhcombe 1965; Garnsey 1998].
Start-up environments are known to be chaotic
amd highly uncertain, and they therefore de-
man«d aptimal persistence, constand reprioritiz-
ing. ared reflection on oulcomes o determine
what’s being done, what nesds o be done,
what’s working, and what needs o change
(Freeman and Siegfried 20150 At this eardy
stage of firm development, leadership styles
including rransformational leadership, empow.
ering leadership, servant leadership, ethical
leadership, authentic leadership, and =0 forth
that are more akin to people and change man-
agement, amd risk minimization may mot im-
prove its chamces of withstanding wncertainty.

Thies, in dymamic conditions a leadership
approach that is based on a cognitive mod-
els (Kuratko, Homsby, and Goldshy 20040,
as opposed to personality (Yokl 20020 alone,

would arguably deliver the level of develop-
ment needed at the start-up phase (Freeman

amdd Siegfried 20050, We therefore arguee that
such an entreprencurial leadership approach is
maore applicable n M5MEs that have been the
loous in this study.

Leadership in Growing Firms

The transition process from a start-up or @
micro b a growing company, B the desire is o
dir s, imvolves a shifi inothe natare of the lead-
er's approach and in particular his/her relation-
ship with members of his'her team (Freeman
anel Seegiried 20150 This approach lends icesll
maore by randommational leadership which is
appropriate for change mamagement. [nclesd,
during this phase of development leaders rely
on the technical expertise and operational ca-
pabilities of others and less =0 on their ahbil-
ity to execute the company'’s business miode]
(Middlebrooks 2005k They become effective
coaches who prepane the company s cxsmtives
and they devise a sirategic game plan that puts
them in the best position to seeceed (ohnsan
etal. 2004} Contrary for a finm at stari-up stage,
its leader is known to shift from task o fask
anmdd there is more emphasis on everyone doing
whatever might be needsd to deliver value o
oustomers (Freeman and Siegfried 20051

4040

Leadership in the Context of Corporate

urship

The abdlity to respond timely o market
changss is important in all entreprensurial
combexts (Timmons  W7EL  However, Karol
{2015) explained that when compared o start-
ups, responsivencss to market changes in large
firms is different. In start-ups, entrepreneur-
ial beaders act autonomosly to pivol to new
directions as opportunities cmerge, whereas
in cooperate settings entreprencurial leaders
nesd b convince upper manzgement that a
change in direction is truly needed before they
can act (KRarol 2005k Im ;uech a situation, the
entreprencurial leader is more indined o as-
sume the qualities of 2 transformational leader
Ykl 200 ).

We, however, acoept that all companies need
o possess leadership capacty becamse @ is
necessary for thesr vitality and swrvival (Earol
2050, Thus, with this shedy we advanoe the nio-
ton that in MSMEs, whose leaders tend to act
unilaterally making sirategic decisions in thedr
maultiples markets, entreprenewerial leadership
principles shiould be the basis of that process.
Indeed, leading an emerging business veniure
by pursuing entreprenewrial opportunities with
logs of enthisiasm, bat lecking structure, legi-
imacy, and any hisiory may nod fully vield the
desired performance cutcomes (Henko 20017
In that regard, this study is tmely in that it ad-
vances entreprencwrial leadership as a practice
in MSMEs in their multiple marketx. Doing so
offers new insights while providing some guid-
ance on the best way(s) of leading these small
and emerging companies.

Entreprencurial Leadershi
Since Bx inception in the ecary 19%0s
{Gartner, Bird, and Starr 1992 Harrison and
Lewch 194k}, entreprencurial leadership has
heen utilized ax a mechanism for defining man-
agement, development, and growth-related -
sues within small businesses, in general. [tisa
ooncepd that is very much in its infancy (Leitch,
Mohullan, amd Harrison 20030 It exists ot the
imtersection or cossroads  of  entreprenear-
ship and leadership {(Cogliser and Brigham
2004, Imtermational Council for Small Business
(ICSH) 2015; Renko ot al. 2005; Tarabishy =t al.
2005). Moreowver, it draws atiention to enter-
prising individuals, even when its cutcomes
are measured at firm level (Mco(l=lland 1061
Kenko et al 2015 Skodvin and Andresen
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2006 Leitch amd Vodery OI7)  positionsd
entreprencurial beadership as a2 phenomenon
loecated at the nexus between the leadership
and entreprensurship felds. This may suggest
that both domains benefit from muotml oross-
fertilration. Given its distinctive characteris-
tis and origings, various scademics that have
attempted o describe entreprencurial leader-
ship have adenowledged that it encompasses
attributes, such as personality, style, business
management, internal operations, and external

Some have fooased on entreprenewrial lead-
ership from a purely homan empowerment and
management perspective  {Nicholson 1998
Although Vecchio (200%) aligned his views with
the human empowerment and management
schonol of thouaght, he did not see anything dis-
tinctive about entreprencurial leadeship. Leiich
and Yodery (2007, p. 148) elaborated on this view
moncerming entreprencwrial leadership siressing
that “it is simply a type of beadership that ocours
in a specific seiting, such 25 emerging onganira-

busimes comdigions (e Table 11

tions or small, fast-growing businesses”
Table 1

A Sample of Existing Conceptualirations of Entrepreneurial

Leadership

Cunningham and Lischeron (15913

Ireland, Hitt, and Simmon 003

Tharmberry (2006}

Darling =t al. 207

Ceonsmen aned Stevems 2013, 2007

Renko et al. 2005}

Fontama and Masa 2013, 20075

Entreprensurial leadership imvolves setting clear goals,
creating opportunities, smpowering people,
preserving arganizaticnal intimacy, and developing a
human rescurce system.

Entreprensurial leadership entails the ability to
influence others o manage resources srategically in
order to emphasise both opportumity-seeking and
advaniage-seekimg hehaviors.

Leadership reguires passion, vision, focus, and the
ability to inspire others. Entrepreneurial leadership
requires all these, plos a mind-sct and skill set that
hielps entreprenswrial leaders identify, develop, and
capiure new business opportunities.

Entreprencurial leadership can generally be thoughit
of as leading, throwgh direct imvolvemsent, a process
that creates valoe for organizational stakeholders by
bringing together 2 unigquee innovation and package of
resources to respond o a recognized opportendty.
Entreprencurial leadership is the type of leadership
which provides for the scenarios wheres commitied
followers are gathered to be led by the vision of the
leader toward finding new opportunities and wtilizing
them for sustainable success and value for the
R e L

Entreprencurial leadership entails infloencing and
directing the performance of group members toward
the achievemsnt of organizational goals that invohe
recogniring amnd exploiting entreprenewrial
ppportunitics.

Entreprensurial leadership is abouat influencing others
terward a goal through effective ocommunication to

recognine appartunity and share a vision about futwre
possibilities that organizations could sxploit to sosain

competitiveness.

Adapied from Leitch and Volery (20777 and Renko of al. 2015 plus asthors ideas
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Consistent with these ideas, the ICSIE (201350
commentesd that entreprencurial keadership is
a “style rather than a theory amd it “fis™ well
within an all echelons approach to straiegic
leadership.” The kleas endorsed by other schaol-
ars and the IC5H cited already, perhaps sog-
gest that entreprencurial leadership may just as
well be another form of leadeship. However,
notwithsinding  these well-esmblished schol-
arly views in the literature, other scholars have
taken a holistic and complementary approach
in their conceptualiation of entreprencarial

. Thox= who have tmken this ap-
proach have marked a departure from the one-
sided view of entreprensurial leadership. They
have emphasized the fision of both entrepre-
neurship and leadership constrsces (s== for ex-
ample: Coglisier and Brigham 3HM; Tarabishy
et al. 2005} This notéon of looking at entre-
prencurship and beadership as an intertwined
paradigm was also advanced elsewhere.

In the scholardy works of Covin and Skevin
(1991%, Gupta, MacMillan, and Suric (3HM}
Leitch, McMullan, and Harrison (2013F, Renko
et al. (2005); Mevenson and Jarillo {19500 en-
trepreneurial leadership was described as a
synthesis of three key concepls including en-
treprencurship,  entreprenewrial | orientation
and management with leadership. In addition,
Freding (27} offered theoretical perspectives
comprising system renewal {Johnson et al.
201 4), system exploitation (Tidd and Bessant
2004y, and system protection {Slack and
Lewis DMIE) as anchor points that are partou-
larly relevant in growing and managing small
husinesses.

Therefore, by combining Freding's (O
integrated  perspectives  on entreprencarial
leadership with the previous philosophies that
pihvocated for the fision of enreprencurship
and leadership constructs, it is uneguivecal that
management and the business development ac-
tivities undertaken in small businesses stand o
benefit from the entreprensurial leaderdips®
functéonal amnd processoal methods.

On the hasis of the forgoing debate on
what constibutes entreprencurial leadershap,
this study adopis a holistic approach in s
defintion. It aligns with Leitch and Yolery's
{2007y school of thought that entreprensur-
ial leadership is about mole and hehavior de-
fined by nieraction in specific conbexis. The
emphasis being on more dynamic view of en-
treprencurial leadership, incdwding leadership
development {Leibch, McMullan, and Harrison

4l

20}, From that perspective, we define entre-
prensurial leadership as a process, which in-
valves: (1) conceiving of and validating a new
husiness mode] idea; (2} setting a vision and
argantational mission while also establish-
img an identity and cuhure; (30 building and
maximiring the potential of a team; (4) exe-
outing  the business model o oeate, deliver,
and captere vahse; and (5} rapidly adapting
o= crcumstances change (Freeman 3014} This
holistic view of entrepreneurial leadership ex-
tends it a5 2 concept that guides attentson o
those very parts of leadership that enhance en-
treprenearial behaviors within an organization
{Carmud, Renko-Diolan, and Brinnback 3018},
Consequently, inmeasing entreprencarial inten-
sity is a precursor for commercial suocess in
dynamic markets (Siddiqui and Jan 2007

Alhough & is argued that o CF(¥s trams-
formational leadership siyle shapes corporate
bhehavior that impacts a frms’ engagement in
entreprencurship activides (Ling et al. 2008}, it
can be said that it also leads o corporate-level
entreprencurship (Bums 20016k Nonetheless,
it ix worth highlighting what diferentiates en-
trepreneurial leadership from transformational
leadership. Entrepreneurial leadership benefis
from the mutual oross-Fertilization between en-
trepreneurship and leadership (Carsnsd, Renka-
Diolan, and Brinnbadk 2018; Hutchinscn and
Leitch 2018).

Also, its multidimensional orentation has
the potential to emable a firm to enhanoe op-
portunity recognition and explodation as gx
leaderi=s) and its employess would be engaged
in  oppornunity-focused  behaviors  (Hatem
20ME). Such a distimction when debating small
husiness management and development i im-
portant as it provides greater concemtration
on the fndctions and acivities that mateer for
entreprenearial adction (Bell and Whikington
218; Carsrud, RemkoTkolan, and Brannback
2008; Karatkn H1E).

Pertaps, oedit is due o those scholady
works in the laeratere that have endorsed
the view that entreprenewrial leadership has
mare i do with individual capabilities (eg..
Hars=on and Monsied 2008, Kansikas =t al
20 2: Skosbvin aned Ancresen 2006}, as well as
husiness enterprise skills, ndoding leading, di-
recting, and providing scope (Hobchinson 20017,
Harrison and Lettch 2008; Krans and Schware
20007; Tarabishy et al. 35}, Their vision about
entreprencurial leadership may have paved the
way for other scholars to seriously consider it
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25 a mew method inothe management and de-
velopment of MSMEs.

Micro Small and Medium

Enterprises
The Characterization of MSMEs

MSMEs are categorized as small-sized enter-
prizes (Garnsey 1998} that have Bmited labiley
(Stinchcombe 1965F amd are often establshed
with a limited ressurce base (Wiklund, Paieelt,
and Shepherd 20080 The labiliy of smallness
is known to be inherent in M5MEs (Lalll 30080;
Koxas et al. Z00HL Another common chamc-
teristic of these enterprises is concerned with
the way their owner-managers shape their
arganization, management, and development
(Freiling 20071 These individoals often im-
print their DNA and they direcly infloence
strategy development and the direction of the
veniures (Hurns 2000, Soch characterization
implies that the management and business de-
velopment methods in many small basinesces
reflect, o a larger extent, the atiributes of their
leaderiz), owmer, or founding figure CStorey
15Hk4; Beaver 300

Im the context of MSMEs the bosiness mode]
they seem to follew iz distinctive amed often
momplex. According 1o Hesg (3013a), they
aperate noa wide of husiness sedors
This unewrthodiox enterprise behavior often re-
vealed their business opertions was
effusively explained by Bonger amd (hileshe
(2013%). Bonger amd Chileshe clarified that
M5MEs engage in many business activities
aaoss several seciors. This demonstrates the
heterogensity and sophisticated business ap-
proaches MSMEs often adopt. They engage in
husinesess ranging from pety traders and arti-
sans to high-=md, technologically advanced and
specialized manufaduring units (Beeg 2001 3a).
Such enterprising behavior can be described
a5 context-motivated. Chaite dearly, their busi-
ness posture is shaped by the sodoeconomic
coneditions militating their environment {Kibera
200e0). If we take, for instance, the deveoping
and emerging economyy context, M3MEs are
predominantly active within the informal sec-
tor (Reeg 2015k In swch a market strociure,
they tam to adapt their business adtivities as
I Mesponse.

From a developing, emerging, and even ad-
vanoed country context, MSMEs have for far oo
long been a vital segment of thedr overall eoon-
amies (HRerry et al. 2002, Maewell et al. 2007

SIMBA AND THAL

The United MNations Development LATHME
[UFNT¥F (20604} reporied that MSMEs acoount
for, by far, the great majority of enferprises
globally with the highest capital/employment
ratir and they provide income o a broad
layer of the world population. Given thesr eco-
nomic significance (se for example: Acs and
Storey 2004; Abvares et al. 2011; Andretsch and
Keillhach 2004; Bolton 19710 an anderstanding
of what const@ses their existence, nabure, amd
characteristies  alongsides thedr mamnagement
and development prooess may be jostified.

Alihough understanding the mamnagement
and business development activities of M3MEs
has become a necessity, there are moteworthy
imsues, For example, the criteria wsed to define
MEMEs vary wiklely from country to country.
Various and complex methods for defining
M5MEx have been reported in the literabure
and the=e have often imduded, the number af
employess, tumaover, apital investments, na-
ture of activity and combimations (Reeg 2005;
Saxena and Jagoda 30150 as well as thedr busi-
ness strategies and approaches o resownoe
management (Maxwell =t al. 2007} This has
bheen further complicated by the wider umbrella
terms ussd b0 categorice them. The broader
categories often used inclode mioro and small-
sized enterprises (MSEs) and micro small and
medium-sized  enterprises (MSMEx)  (Reeg
2015; United States Agency for International
Development [USATD] 2007}

As much as the debate abom what consti-
tules a typical MSME i= worth pursuing, the
disparity with respect to their competing classi-
Tcations will not be resolved in this papser. But,
from the briel characterization of these anigue
enterprises, it s dear that they are small in
size and their reported business models sug-
gest a tendency to spread operational activities
pross several bisiness sectors in anticipation
for high retems amd growthe It would there-
fore be expected that given their size, newness,
and limited resource bases it would be daffioslt
for them to sidestep management and devel-
opment related ssoes in their opertions. As
such, by applying the principles of entrepre-
neurial beadership, @ may be possible o fully
dizgrnose and map out a new mamagement and
bhusiness development path for MSMEs.

Management and Business Devel opment
in MSMEs

From a functéonal point of view, small bosi-
nesses generally feel the effects of market

Al
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presures. May be their small size, resowrce
limitations and pewness o the market
(Garnsey 1908; Penrose 1959; Stinchcombe
194650 exposes them more than their estab-
lished counterparts.

Indeed, mamaging and devel oping MS3MEs in
ephemeral markets ix a challenge in compari-
son with established firms because they have to
deal with limited financial and human capital in
thedr response to the environmental corstraints
{Duencan 1972: Bobinson 1982, Therefore, & is
to be expected that in such markets effecive
businesx management and leadership skills
would be vital for thesr sustainable growth and
development. Scholars {e.g, Daft, Somuonen,
armel Parks 1988 Day and Schoemaker B0HS)H
have acknowledged that actively scanning gen-
eral eromomic and business conditions, tech-
neogical trends amdd capabilities ax well as
constanily striving for a competitive position
im satarated markets & a management function
responsible for turning most underperfoming
husinesses aroundd. Despite this evidence in the
literature, though limited, pointing to the im-
portance of management and development ca-
pabdlities, Stefanoveka and Solumcevski (20153
explainsd that MSME=s still lack these esential
skills.

Az previously disoussed. M3MEs have a
rather linear strschere running through thedr
owners with a small number of employees
{Honger and Chileshe 3113%; Reeg 20032, 2015;
USAIDY 20077 who simulaneowsly perform
multiple job functions. Based on this seemingly
demanding work practice, ssues o do with
management and bosiness development are
highly likely to emerge. Therefore, the proba-
hility that a proportionally large percentage of
these hisinesses devote less time and attention
to environmental analysis is high, amd yet doing
s0 should form the basis for effective business
management methods and development straie-
gies (Stefanovska and Ssluncevski 201350,

Hsewhers, Mangham amd Sibver (19863
Cwrran e al. (1) shared simidlar views that
owner—managers in small bosinesses do not in-
vest enoagh time in training and management
practices, which seriously ondermines  the
growth amd development aspirations of thedr
oompanies. The tendency in these small firms
ix to link management practices with individual
capahdlities to the characteristics of the owner—
manager {Ates et al 20013

What is also common in these small firms, es-
peecially MSMEs, i that their cwner-managers

4l

jugple several roles whereas at the same tims
taking the responsibility of key business func-
tinns incheding operaticns and strategic forma-
lation {Heeg 2003a). Their management style
emerges mostly as a responss o intermal oper-
ational necds that ofien surface at the start-op
stage (Ates et al. 20030, Business process im-
provements are not often the result of stategic
planning, but rather are made only in response
to contimgent and emerging and
often provide shori-term solutions (Jennings
and Beaver 194971

Acoording to Aves et al. (2005}, any attention
to technical aspects of the business and devel-
opment-related problems often arise from the
oonviction that the only real determining facior
for compestitive success i the technical excel-
lence of the produc and production processes.
With respect to M&ME=, managerial tools and
techimigues are perceived as being of listle ben-
efit to the company. The absence of manage-
ment processes (Kunatke 20070 suggests that
there i no processual organization in M3MEs.
Any form of planning is carréed oat onoan ad
hoc basis. The oonseguences of such behay-
jors are that, MSMEs may not reach thesir full
growth potential, hence the necessity for en-
trepreneurial leadership (Kuratko M7, Leich
amd ¥alery's 20170

Baoth leadership amd enireprencurship play
an important role in any organiation partou-
larly in M5MEs that spread their pctivities acoss
different markets. One of their key functions

tor environmental scanning {Timmons
19781 lis outcomes feed indo indernal man-
agement processes and irigger business devel-
opment and growth nsiatives (Greiner 1972
Gibb and Davies 19503, Indeed, constamtly
monitoring the external market conditions is
amn integral part of business development (Soott
and Broce 1987). This paper does ot anderes-
timate the cpabilities gap in MSMEs that often
limit thedr abdlity to effectively monitor market
changes (Greiner 19908, Smallbone, Leiggh, and
North 19095) =0 as to map their maragement
and development sirategies.

The literature (e.g., Ahmad 2012; Ates et
al. 2013 Blackburn, Hart, and Wainwright
201%; Gherhes et al. 2014; Mazzarol, Beboud,
amel Soutar EMHF recognized the lack af
bhusiness experience of their owner-manag-
ers in the field of business, limited techndcal
ghilities, madequate managerial capabili-
tiex, lack of processual planning at business
level, and in some cases lack of confidence
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amdd entreprensurial training as contributing
factors. Furthermore, Mwaanga (2014} com-
mented that operational skills Gincduding
aooounting and finance, business planning,
quality contral, health and safety regulations,
marketing, and human resoarce management)
are often the sources of management and
development complications in MSMEs. This
implics that managerial characteristics and
developmental processes affect the growth of
mast enterprises {Watson et al. 20011} 5o, in
arder to obtain the funciional competencies
amd self-competencies (Bagheri, Pihie, and
Krauss 2012) mentioned earier, entrepre-
newrial leadership may provide new avenoes
for MAMEs through its multidimensional ap-
proach to management amnd business devel-
apment. This view is advanced in this paper
amd it ix alsn reflected upon by Bonger and
Chileshe who commented that “much of the
ourrent drive for MSME development is being
championed from an entreprencurship devel-
apment perspective” (2015, p. 133 Moreover,
it ix alsn embedded in one of the eadier con-
cephualizations of entreprencurial  leader-
ship provided in Conningham and Lischeron
(19910, whoe darified that entreprencurial
leadership involves setting clear goals, ore-
gting opportunities, smpowering people,
preserving organizational intimacy, and de-
veloping a human respurce system.

Methodological Justificarion

This inductive research study was designed
o build theory (Glaser 2002 in onder i ad-
vamce entreprencuarial beadership as a prac-
tice in MSME management and development
{n the basis of scatiered previous conceptuaal
knowledge concerning mamagement and de-
velopment activities specifically in MSMEs,
the research adopted an exploratory approach
{Guba and Lincoln: HEH)

Exploratory studies are associated with
imductive  designs  (Saunders,  Lewis, and
Thomhill 37 and they cnable theory forma-
tion (Srauss and Corbin 1966).

Accordingly, the research was able o delve
inlo the l#erature on entreprencurship and
leadership to gain in-depth insights amd new
pemspectives for describing the complex man-
agement and development activities of M3MEs,
consequently, mapping a new path for M3ME=
using the multidimensional constnects of entre-
prencurial leadership.

SIMBEA AN THAL

Since the study & lReraturebazed, a key
question in achéeving s goals, stated pre-
viously, related o an appropriate literature
review  technigquee w0 adopr. This  research
design-related question led to a trade-off favor-
ing a traditsonal ‘narrative literatare technigue
a5 opposed to a sysiematic approach (Boland
Cherry, and Deckszon 2017; Gouagh, Oliver, and
Thomas 2012). Adopting a purely systematic
review technique would have restricted the
analysis of secomdary data o sodies with
a specific research designds), for example,
meta-analysis (featuring quant#ative findings
anly} or meta-synihesis (with fndings mainly
from multiple gquali#ative research stodies)
{Cronin Byan, and Cowghlan 3008). Systematic
reviews temd to follow rigid criteria, which re-
quires spelling oot the mclusion and exdusion
criterion {Coughlan, Cronin, and Ryan 2007}

Against that badedrop, a traditional or nar-
rative lierature review (Cronin Byan, and
Coughlan 2008} was deemed appropriate in
that the research was able o sift throogh o
sizeable and refated body of l#erature (Hranley,
Seale, and Facharias in Seale 2018} on entrepre-
neurial leadership, management and business
development inosmall bosmescesM3MEs. The
headings in the literatare review section wene
arganized o relevant emreprencurial leader-
ship themes following  Saunders, Lewis, and
Thambhdl (2007} “relevance tree” technsgque. To
search the literature, we Wilized computers and
dlecironic databases {Younger 2004), induding
Goopgls scholar, Wilsy, Emerald and EBRSOOC
Key terms comprising entreprencuarship, lead-
ership, entrepreneurial leadership and manage-
ment in M5MEs were wsed 1o retrieve relevant
emparical amdd theoretical materials. Inoorder to
broaden owr search and access o these rele-
vani materials we combined the key words
highlighted previousy. To help with these
combinations we used “Hoolean operators™ as
commands. These incheded “ANIL™ 0" and
“WOT™ (Ely and Sootr 200770

The data we collected were analyzed by baoth
researchers with the wiew to enhancing our
interpretations and decpen owr  undersiand-
ing of entreprencurial leadership. Following
this thorough amalysis and synthesis of a large
hody of lteratare, a theoretical Framework was
developed amd new insights informing busi-
ness management and development in small
husineszes were offered. In light of the new
perspectives derived from the Bierature, their
theoretical implications were discussesd
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Mapping a New Path for

MSMEs

The emergence of entreprenewrial leader-
ship as a paradigm o use for recommending
fresh management amd development methods
for businesses i timely and promising partic-
ularly for MSMEs, in several ways. First. & pro-
vides vital instroctive ools that would assist
MSMEs to plot their way throogh the rough
husiness terrain, often triggered by market
instability (Dhuane, Covin, and Kuratko 2005,
Longemecker et al. 3014} Second, @ evokes
new  strategic thinking (Hit et al 2000
Ireland, Hitt, and Sirmon 2003; Irelamd, Covin,
amd Kuratko BHA for their owner-managers’
leaders in ways they may have never been able
to before. Third, entrepreneurial leadership
provides mew theoretical and applied meth-
wdds for addressing management and bosiness
development-refated complications as well as
ideas for avoiling stratepic dissonance (Bums
2004; Timmaons and Spinelli 20090 in MSMEs.
lix theoretical and practical infleence hypothe-
st ax described previowsly marks s adwvent
2% a podent paradigm for defining management
amdd business development in entreprenswrial
Ventures.

Critical Constructs
wrial Context
In Figure 1, the entreprencurial context of
MSMEs &= concephmliced as encompassing

the varicus basiness mamnagement and devel-
apment issees they have o contend with, the
multiple markets they operate in, and their
owner-managers leaders’ abdlities.

This comibsnation of a myriad of facors mil-
itating i influence how the owner-managers’
leaders of MSMEs manage and develop their
firme is seen as a cataby=t that should trigger
them to consider entrepreneurial leadership as
2 practice in their business activities. The klea
that these owner-managercleaders of M5MEs
devote less ime o developing thedr high-order
skills for managing and developing their busi-
neszes has been acknowledged in the lEerabure
(see Ahmad 3012 Aves ot al. 3013 Blackbuem,
Hart, and Wainwright 20013%; Carman et al 15946,
Mangham and S5ilver 198&) as a mapwr con-
stmaining factor affecting the commercial per-
formamces of their busineses within their
multiple markets (Bonger and Chileshe 2013
Keeg 3013a). In light of the limitations of their
ahidlities andd the pressures arising from their dy-
namic bisiness context, Figure 1 undersoores
that entreprenearial leadership can be a prac-
tice that provides them answers for unlocking
effective management and development meth-
ads for thedr businesses.

Entreprenearial Leadership Practice
The presumed lack of attention to functional
and seli-compeiencies amang wner-managers’
leaders of MSMEs, operating in  mukiple
markets, and the advert of entreprenewrial

Figure 1
Advancing Entrepreneurial Leadership as a Practice for the
Management and Development Activities of MSMEs
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leadership is depicted in Figare 1, as stimsli for
them tor exploit this emerging concept by tak-
img mdvantage of s mual cross-fertiliation
hetween entreprensurship and leadership. The
new model further illustraies that practicing
entreprencurial leadership in M3MEs can lead
in the esablishmient of an effective and prac-
tical business madel Such an entreprenssurial
outcome is considered vital for their commer-
cial performance in the types of markets they
choose to aperabe.

Entreprencurship and Leadership
Density

The cmoss-fertilization between  enirepre-
neurship and leadership has the potential o
transform MEMEsz management and develop-
ment in new and meaningful ways within their
multiple markets (Honger and Chileshe 2013
Keeg 2003al.

Comsidering its ablity to blend entrepre-
neurship and  leadership, owner-managers’
leaders of MSMEs are presented with a rare
opporunity i eoquire high-order  functional
and self-competencies that can enable them
in effectively mamage and develop their busi-
nesxes, Such a composite of capabilities also
gives them an oppormmity o broaden thedr
awareness of the mamagerial amd bosiness
development strategies they need to adopt to
withstand the dhallenges arising in their entre-
prencurial contexts (Mathews 3017

Their functiomal competencies that  are
mainly concemed with how owner-managers
im M5MEs organize thesr bosiness activities
through processual means, bosiness plan-
ning. sirategic management, sysiems renswal
and proéecion can emable them o develop
an effective bosiness mode] aligned with the
conditions in the multiple markets they op-
erate in. Likewise, their self-oompetencies
encompassing enrepreneurial orientation, ra-
tionality, enviromnmental sanning, leadership
and system exploitation cam inform the ac-
tinns they need that can give rise o entrepre-
neurial thinking amd behavior (risk bearing
and proactiveness) (Lumpkin and Dess 19896}
in their markets.

{n the basis of the Foregeing disoassion
its uwneguivocal that the owner-mamnagers
personal abdities, both functional and self-
competencies, are important factors that can
drive the practice of entreprencwrial leadershap
in MEMEs. (leardy, by developing a mixtare of
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compelencies the owner. caders can
enhance their awareness of the need for addi-
tiomal entreprencwrial and leadership capacity
within themselves and others in their businesses
{Carsmd, Benko-Dolan, and Brannback 2018)
Arguably, the theoretical insights advanced in
Figure | have the potentally to inspare awner—
managers in M3MEs to be indifferent to social
distractions: (Michaolson 15998} within their mul-
tiple markets.

Thus, the modsl we offer &5 a motivational
insrument that can be used o envision and
enact 4 proactive transformation of MSMEs.

Discussions
Theoretical Applications of the New
Framework

Im order to plot @ new path for MSME
management and development, Figare 1 s
presented as an instructive and moltivariaie
framework. [t inoulcates owner-managers in
MEMEs o concenirate on developing their
functional and self-competencies using the en-
treprenecurial leadership microsoope. As part
of their development exercise, the multivariate
enirepreneurial leadership framework can be
utilized as the base that supports management
and hsiness development practices im MSMEs_
Considering that dealing with envircnmental
uncertainty is a major problem for enirepre-
neurs (Floren 204; Gupta, MacMillan, and
Surie 2004; Wynarceyk ot al. 1993} in general;
entreprencurial leadership wouald give rise to
entreprenearial  thinking, oppomunity-sesk-
img, risk bearing, and proacive behavior
{Michodson 1906}

Such behavioral traitx in business modeling
are a direct outcome of the ooss-fertilaation
hetween

reneurship and leader-
ship density (Kuratko 20018, Mathews 2017
This is detaded inm Figure 1. The Ggure offers
2 comisnation of specific skills (functional and
seli-competencies) comprising sntreprenearial
arientation, rationality, processual, bosness
planning, environmental somning, stmEbegic
managemnent, leadership approach, system re-
newal, system exploitation, and system pro-
tection that owner-managers and leaders in
MEMEs would need o develop. 'We angue that
without these high-order level skills, the pro-
cess of crafting an effective bisiness model
aligned with the multiple mardosts M5MEs op-
erate would be a hoge osk for them.
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Thus, mking advantage of the fusion be-
tween  entreprencurship  and  leadership o
guide their hsiness management and devel-
opment processes would resalt in positive en-
treprensurial omoomes in the multiple markets
they operate, and it would ultimately set thesr
path for commeercial socoess.

Wider and Practical Implications

The theoretical and practical effecis of the
new framework have implications for how
owner-managersleaders manage and develop
their bisinesses in distinct markets. Clearly, s
emphasis on cross-fertiliation makes & appli-
cable in M5MEx 2= well as in different conbexts.
On that basis, there is groand for extending is
utility im several types of contemporary firms
that opemie in today's globalioesd markoets. For
example, & can be utilized in entrepremewrial
firms, & international new venbures
(INV=), family bosinesses, mukinational enter-
prise io defuss management, and business de-
velopment isswes.

For M3MEs and entreprenewrial firms aper-
ating in complex buasiness comditions, the new
framewnrk can be used for business manage-
mend and development parposes. Specilically,
it can be wsed to align internal business process
{Timmaons 1978} with the macro business envi-
ronment militating their operations. Moreover,
the mew mode]l can be used for jdentifying
a srategic position in the muliple markets
M5MEs operate. Thus, it can significantly help
to accelerate their growth and development in
markets that continue to evolee at an alarming
speed. In swch markets, uncertainty is anavosd-
ahle (Simba and MNdlove 20140,

Im that respect managers Tounders/owners
amd their crganizations, regandless of the sine
of their businesses, have no choéce bat o pri-

oritize the search for theoretical and practical
solutions for their bosiness management and
this paper has demonstrated that entrepre-
owners new and applied knowledge with the
capacity to unlock management and develop-
ment complications i their firms. Thus, the

proposed model in Figure 1 i timely. Indeed,
the manner in which & articulaies entrepre-

neeurial beadership, dearly signals the advent of

an integrated and holistic approach for instroo-
img management and business development
adivities in contemporary fioms. At the oore
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of such activities is entreprenearial leadership
and managers/CEOs‘owners of various types
of businesses have o appreciate jis merits,
partioalarly the individual and organizational
bhenefits associated with enreprenewship and
leadership. For academics, the various angles
of debate conceming the theoretical inbersec-
tion hetween entreprencarship and leadership
this paper presents offer them new knowledge
that has long been absent.

Theoretical Contributions

A proportionately  large  percentage  of
M5MEs that are ourrendly active in develop-
ing, emerging economics and o some extent
pivanced eoonomies do nod seem o follow
a developmental bosiness path that starts in
a modest way and evenivally develops moch
mare oomilicated and sophisticated processes
of production {Beeg 2013a). Heeg (20050 ox-
plained that M5MEs oficn lack the know-how
for improwing amnd developing their businesses
further. This lack of a fexible development
path and know-how in MSMEs points them
toward entreprencurial leadership as a possi-
ble solhuion for plotting effective management
amnd business development strategies, hence
it was foused on in this paper. Aocording o
Smalkbone, Leigh, amd North {10951, adive
strabegies are a necessity in small businesses
in terms of achieving business development
and growthe

A common problem that & often recycled in
the schaolarly works on small business manage-
meent concerns their owner-managers (Chaston
200 Down 3013y They are known o jug-
gle zeveral roles in their businesses (Ahmad
2012 Shrader, Mulford, and Blackborn 1560
Smallbone, Leigh, and Morth 19951 As they
do o, they show obvious signs of lacking the
necessry ime and heterogeneous skills resuli-
ing in the negligence of managerial and busi-
ness development issocs (Fuller-Love 3k}
Bemuse of their negleced managerial and
developmental ssues, @ beromes extremely
challenging for them o grow their businesses
to a point where they are able to manage day-
to-cay operations cffectively (Gray 3HE). This
imevitably contributes to the fafdure of their
ventures (Longenedcker et al. 20140 To redoce
such faiheres, Faller-Love (i) expressed that
management development s necessary  for
improving the skills of managers and for wlti-
maicly developing organizational capabilities.
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In their coniribution to this debate, Hill and
Stewart (AW explained the management
and baosiness ment methods comeon
im MSMEs. Hill and Stewart clarified that thesr
management methods are often “informal, reac-
tive and short-term in owtlock™ (CHHE, po 1148
Related to this, Kotey and Slade (20050 ex-
plained that there is a high degree of informalicy
in miro-sieed small businesses. In comparison
with large crganizations, M5MEs or small-sized
enterprises follow more pesonalized mamnage-
ment approach which is less fommal (Wilkinson
19560, Cleary, there is consensus 0 the liera-
ture that business mamagement in small busi-
nesses ix largely camried owt through mformal
means (see for example: Blackborn, Hart,
and Wainwright 2003%; Gibbh and Scon 1985,
Kobinson and Pearce 1984; Shrader, Mulfond,
and Blackburn 19880 Soch informality may e
due io a combination of the manager-employes
proximity in smaller businesses aml, again,
lack of resporces (Bardoe] =t al. 19896k Einnie
et al. 190, Informality may have s roots in
entreprencsurship, but it is equally important
o recognise that organimational planming and!
or formal systems are necessary in M5MEs as
ways of hamessing enireprensurial outoomes
{Chaston 2010 Duane, Covim, and Eoratko
2ED in the varioos bosiness sectors they rade.

As such, the focus on entrepreneuarial leader-
ship, in this paper, inffiaies progression toward
institating effective mamnagement and bosiness
development methods in M53MEx. The mutual
craws-fertibization (Lestch and Volery 20070 be-
twern entreprencurship and leadership posi-
tions entreprenearial leadership as a grounded
theoretical proposition that can benefit small
husiness mamagement and development ini-
tiatives in meaningful amd applicable ways.
(learly, in its absence, MSMEs that operate in
multiple markets wonld, most likely, find it
hard o develop amd grow. Perhaps this vali-
dates the ratsonale for advancing our multivar-
iate entreprenewrial leadership paradigm as an
instructive framework in the management and
development of M5MEs (Boxas o al. 2(0&), es-
peecially im the multiple markets they opernte in
(Hagheri, Pihée, and Krans 2012

Research Limitations

The traditioral or narmative liemtore ne-
view approach adopted for this sudy pro-
vided a critical appraisal and analysis of the
wikdher literature on enirepreneurial leadership.
In comparison, a systematic literature review

SIMIEA AMIF THAL
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approach would have required the stody o ex-
plicithy adhere o a rigid protoool for soreening

seonndary sowrces based on research designe
Such a design was considersd more suitable

mainly for clinical studies that aim to achieve
specific or narrow outoomes. As such, the
ratiinale for adopting a tradisonal or narra-
tive l#crmture review approach was o oover
the wider literature on entreprensurship amd
leadership in order to highlight, inform, amd
addvance the benefits of a oross-Fertilization in
managing and developing small businesses.
Nonetheles, because of space limitations we
do mot daim to have cowvered all the literature
on entreprencarial leadership.

Another weakness that can be highlighted
with respect to owr study is related to the lack
of empirical evidence o sopport the forma-
tion of owr new framework. Perhaps the lack
of such evidence presenis other scholars: the
opporunity 0 underiake field work =0 as o
hetter understand the elements that comprise
enireprenewrial  leadership  (Komatho 2007,
thereby advancing further #tx nsabdity in small
husiness research.

Suggestion for Fuiure Stodies

As the voices calling for more attention on
entrepreneurial leadership continue bo grow
loder Gee Hutchinson 2018, Harrison amd
Leitch 2018; Kuratkoe 2007, Leitch and Volery
2017}, this study respomds by offering theores-
ical perspectives that miroduce new ways aof
applying the concept in M3MEs. In doing =o,
the paper seix the tone for fobure sudies. To
continue advancing entreprensurial leadership,
it ix important that futwre studies explore the
extent to which legacy in large organimtions
may hinder or belp the implementation of en-
trepreneurial leadership practises. Knowledge
genmerated from swch stsdies woukd further
enhance our anderstardling of s applicakbdl-
ity in organizations of different sizes in their
different entreprensurial contexis. As Kumntho
(07, p. B puts it, “the more we can under-
standd the elements that comprise this conoept,
the more we can advance the concept itsell”
Indeed, this will have significant implications
im terms of haw entrepreneorial frms, whether

large or small, may be managed in the futare.

Conclusions

This paper validated leader-
ship as a practice in M5MEs, in particular, and
small bosinesses, in general. @ has engaged in
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the debate conoerning entreprenewrial leader-
ship and has mapped new methods that can be
applied in managing and developing M3MEs.
Conzidering that the majority of M3MEs" man-
agemert and businesses development activities
himge on the capabilities of their owmer-manag-
er%, the ressarch highlighied the need for these
indivicuals to pay atbention bo the develop-
me=nt of their fluncional ard seli-competencies.
Clearty, in the muhiple business secors M3MEs
trade (Bonger and Chileshe 2003, both endog-
enmes and exogenows factors (Timmons 1575)
conspire b infleence their bosiness activities,
arel under such comnditions an integrated buosi-
ness mdel anchored on entreprenearial lead-
ership was offered in this paper as a possible
way for providing theorstical and applied man-
agement and bosiness development sohstions.
The way im which entreprenewrial leader-
ship has been utilized to plot a path for man-
agement and bosiness development in MEMEs,
formied a key pant of contributions that the suhe
ject matter of this sody s essentially abowt.
Indeed, given that MSMEs operate in multiples
husiness seciors and are profoundly influenced
by their owner-managers, the cross-fertiliza-
tinn betaveen entreprenearship and leadership
gihvanced in this research, has offered refined
theoretical and functiona] ways for mapping
their management and basiness development
methods. Considering that existing manage-
ment and development paradigms  originate
from studies that have fooused only on large
arl established bosinesses, their o for the
purposes of stucying MSMEs would be prof-
lematic. Therefore, advancing entreprencurial
leadership practice when simultaneowsly de-

hating maragement and business development
activities im MSMEs was timely. Partscularly, in

providing vital instructive tools that wouwld as-
sist M3MEs in map their way throegh a rough
husiness terrain often triggered by market in-
stabdlity (Dhoane, Covin, and Kuratko D006,
Longemnecker et al 2004} Moreover, & modifies
thinking within M5MEx in ways they may have
never been able i before.
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APPENDIX C: INTERVIEW SCHEDULE/GUIDE

Script before interview commences:

Introduction of self, role, and nature/purpose of the study

Semi-structured guidelines

Thank the participant for their involvement

Brief explanation of the data capture methodology and intended analysis of the
report

Present informed consent form and provide detailed explanation of confidentiality
and anonymity to participant; consent form to be signed before commencement
of the interview

Explain the transcription process of the data collected and the anonymity that is
ensured through a non-disclosure agreement

Provide details of the actual interview process; duration/completion time, benefits
to the participant, style of questioning and freedom to express one’s own personal
perspectives and opinions

Allow for any questions before commencement

Interview commencement:

Demographic and general information data:

Age

Gender

Industry of firm [leader only]
No of employees [leader only]

Firm lifespan (to date) [leader only]
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Semi-structured interview guestions [LEADERS]

The questions will be guided by the literature to provide further insight into the role

that entrepreneurial leaders play across a variety of dynamic organisational contexts.

Behaviours and insights will be probed for further comprehension and context to

contribute to the overall findings of the report.

[Note: questions may not follow the order detailed below as a means of allowing the

respondent the opportunity to provide a personal account that is not influenced by

the interviewer’s interjections, to ensure the integrity of the interview process is

maintained throughout].

QUESTIONS:

1. Could you tell me about your background?
a. Probe:
i. Education

ii. Work experience

2. What reasons do you attribute to yourself becoming an entrepreneur?
a. Probe:
i. Perceptions/attitude towards entrepreneurship
ii. Network and support
iii. Opportunity/Risk approach to work

iv. Previous attempts and learnings

3. Who are your biggest influencers or mentors?
a. Probe:
i. Influencer’s characteristics/behaviours

ii. Noteworthy exchanges/experiences

4. What is your perspective on leadership?
a. Probe:
i. Characteristics/behaviours they demonstrated

ii. Personal view of what good leadership is
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iii. Your Personal style

iv. Experience of good leadership

How has the role of leadership governed your approach to running your
business?
a. Probe:
i. Culture
ii. Noteworthy experiences (positive/negative) to the firm

iii. Active internal discussions regarding the impact of leadership

How has your approach to doing business positively impacted the
performance of your firm?
a. Probe:
i. Perceived patterns of behavioural influence [reflection now;
proactive]
ii. Collaboration with followers/reports
iii. How important is communication to your business?
iv. Lessons in approaches to avoid
v. Processes that require more attention that initially perceived
vi. Type of individual you look to hire [traits/characteristics; how do

you determine these]

How has the context of the global pandemic (COVID-19) impacted your firm
and how have you adapted to ensure sustainability of your firm?
a. Probe:

i. Risk management/appetite

ii. Adaptation requirements

iii. Psychological security techniques used for the benefit of

employees
iv. General mindset to the way of doing business post-COVID-19

v. Fears

In your opinion, what are the most important considerations for an
individual wanting to start their own business?

a. Probe:
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i. Most important
ii. Relevant today
iii. Required for tomorrow
iv. Perceived elements that will govern successful business

outcomes

9. Arethere any other perspectives you would like to add/contribute that you
may believe to be beneficial to this study?
a. Probe:
i. Where appropriate

Script after interview concludes:

e Thank the participant for their involvement in the research

e Conclude interview
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Semi-structured interview guestions [FOLLOWERS]

The questions will be guided by the literature to provide further insight into the role
that entrepreneurial leaders play across a variety of dynamic organisational contexts.
Behaviours and insights will be probed for further comprehension and context to
contribute to the overall findings of the report.

[Note: questions may not follow the order detailed below as a means of allowing the
respondent the opportunity to provide a personal account that is not influenced by
the interviewer’s interjections, to ensure the integrity of the interview process is
maintained throughout].

QUESTIONS:

1. Could you tell me about your background?
a. Probe:
i. Education

ii. Work experience

2. What reasons do you attribute to joining the firm?
a. Probe:
i. Perceptions/attitude towards entrepreneurship
ii. Network and support
iii. Opportunity/Risk approach to work

iv. Previous attempts and learnings

3. Who are your biggest influencers or mentors?
a. Probe:
i. Influencer’s characteristics/behaviours

ii. Noteworthy exchanges/experiences

4. What is your perspective on leadership?
a. Probe:
v. Characteristics/behaviours demonstrated
vi. Personal view of what good leadership is

vii. Firm’s leadership style
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5.

viii. Your own personal style

ix. Experience of good leadership

How has the role of your leaders influenced your role?
a. Probe:
i. Culture
ii. Noteworthy experiences (positive/negative) to the firm
iii. Active internal discussions regarding the impact of leadership

iv. Collaboration

How have you been positively influenced by your leader(s) to improve your
personal performance at your firm?
a. Probe:
i. Perceived patterns of behavioural influence
ii. Collaboration with followers/reports
iii. Processes that require more attention

iv. Type of individuals that would suit this environment

How has the context of the global pandemic (COVID-19) impacted your firm
and how have your leaders adapted to ensure sustainability of your firm?
a. Probe:
i. Risk management/appetite
ii. Adaptation requirements
iii. General mindset to the way of doing business post-COVID-19

iv. Fears

In your opinion, what are the most important considerations for an
individual wanting to start their own business?
a. Probe:
i. Most important
ii. Relevant today
iii. Required for tomorrow
iv. Perceived elements that will govern successful business

outcomes
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9. Arethere any other perspectives you would like to add/contribute that you
may believe to be beneficial to this study?
a. Probe:

i. Where appropriate

Script after interview concludes:

e Thank the participant for their involvement in the research

e Conclude interview
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APPENDIX D: INFORMED LETTER OF CONSENT

To whom it may concern,

Ryan Aitken is currently a student enrolled at the Gordon Institute of Business Science
(University of Pretoria) completing his Master of Business Administration (MBA). A
requirement for graduation is the completion of an original research report to be
conducted in 2020. The research to be conducted herewith seeks to better understand
the role that entrepreneurial leaders play within dynamic organisational contexts. The
research aims to interpret insights of personal experiences from both the leaders and
their followers within the context of their organisation as a means of primary data capture
to further enhance and contribute to the existing field of research within the discipline of
entrepreneurial leadership.

Through such exchanges, the data collected seeks to contribute to the field of
entrepreneurship by highlighting the behaviours which promote successful and
sustainable business practices. The interview is semi-structured in nature, promoting an
unbiased account of the respondent’s lived experiences, and should take approximately
60 minutes to complete. The interview will be recorded and transcribed into text format
for further analysis/interpretation to be utilised for the purpose of this research report.
Your participation will be noted as voluntary, as you can withdraw at any time during the
interview process.

By agreeing to an interview, you are acknowledging your voluntary participation in this
study. All data will be reported without identifiers to any individual/employee or
firm/organisation/company. The integrity of this report will be maintained through the
anonymity and confidentiality of all names collected during the data collection process.

Should you have any concerns or queries, please do not hesitate to contact Ryan Aitken
or Dr Kerrin Myres (supervisor).

Participant Name and Surname:

Signature: Date:

Researcher Name and Surname:

Signature: Date:
Researcher name: Ryan Aitken Supervisor name: Dr Kerrin Myres
Email: 10469665@mygibs.co.za Email: myresk@gibs.co.za
Contact number: 083.794.0110 Contact number: 011.771.4000
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APPENDIX E: PERSONAL NOTES ON DATA COLLECTION PROCESS

Interview 1 [Mock/Pilot Interview — Leader Company 1; female; white]

| decided to conduct a mock/pilot interview to get a better understanding of what the
process may entail or evolve. What | did notice about 15min into the interview, was
that my question guideline provided me with the base | needed, however, the order
of questioning was redirected as | noticed the interviewee began to move into other

areas of questioning do to the nature of a semi-structured interview process.

Ensuring that | was not asking leading questions, | at times would refer to the words
spoken by the interviewee with the intention to further probe/explore their thoughts,

opinions and perspectives on various comments.

Another noteworthy element to the process that | was able to recognise and utilise
to the benefit of the data collection process, was to allow the interviewee to continue
speaking until they had finished their thought process. This was dependent on the
subject area, if required | would bring the conversation back to the topic where
necessary. However, there were often moments where | began to believe that there
was too much repetition in the answers before different perspective and thoughts
would immerge at the (seemingly) last moment. This created a sense of discipline to
provide the interviewee with the freedom to continue until she believed her answer

was complete.

As a result of the rich data that was collected, and the preparation that went into the
interview guide beforehand, the process for this mock interview went well and there
were no elements that | would have altered for the purpose of this research report.
Therefore, | have decided to include the interview in my overall findings as part of
the leadership group, which although is a case study approach, will provide
substance to the discussion of the data when consolidating. This is supported by a
distinct theme that immerged which | have not found to be in the literature and one |

believe may be prudent to future studies on the topic of entrepreneurial leadership.

Interview 2 [Leader Company 2; male; white]
In a similar fashion, this interview started off strongly with regards to following the

question guideline | would refer to. However, there were more distinct switches
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between the order of questions in the interview guide, often touching on two to three
separate areas of questioning that | still required further nuanced insight into. In
allowing the interview to continue in its natural form, | simply had to change the way
in which | presented the question, to continue investigating the perspectives |

believed were not yet comprehensively answered.

Through repeating the words and phrases that the interviewee provided, | was able
to ascertain further depth and insight into their perspectives which added

considerable richness to the data collected.

At times, my attention to certain words or phrases seemed to be of a repetitive nature
for the interviewee, which | picked up on through his facial expressions on the screen.
However, with correct timing for various additional insight exploration | could see the

interviewee became, once again, engaged in the conversation.

Interview 3 [Report Company 2; male; white]

A slight change in the question guide required additional preparation to ensure the
merit in the question guide was in line with the purpose of the research.

The interviewee answered questions initially at a very superficial level, often not
going too deeply into his answers. What | picked up on, as not being the leader of a
organisation, is the lack in experience or understanding of the fundamentals of
leadership. He spoke to a few items that are relevant and important, but he was
hesitant to go too deep in certain areas, which again | believe to be a lack in

fundamental understanding of leadership.

Interview 4 [Report Company 2; male; black]

A lengthy interview, that ran 20 minutes over the allocated time slot, but a rich and
insightful interview. Clear from the outset, was the fundamental comprehension of
entrepreneurial leadership. The extra time was warranted as it provided a different
element to the previous interviewees in terms of personal background and his path

to this point in his career.

Rich and deep insight was provided about the leaders that | had not received in the
previous interview, all aimed at wanting to provide information that would enhance

the research process, which made for a great conversation.
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The process and flow of the discussion, up until this point, was the most insightful

and rich with regards to data collection for the purpose of this research report.

Interview 5 [Report Company 2; male; white]
This interview did not contribute at a similar level in terms of maturity or

understanding of what a corporate/business requires.

The candidate had been employed for the qualifying amount of time at the company,
however, due to his overall lack of work experience, many references were made to
sporting teams rather than his professional experiences. He did however, touch on

some important points that are relevant to the research.

Interviews 3-5 were done 30 min apart from one another, on the same day. This

allowed me to gain momentum which enhanced my timing and line of questioning.

Interview 6 [Leader Company 3; female; white]

The engagement was intriguing and thought-provoking throughout. Due to the
experience of the=is leader, her professional career carries a vast array of
experience which built a foundation for the interview to be enriching to the line of

questions from the interview guide.

An additional contribution that | had not yet been introduced to as yet, was the
importance placed upon the way in which she governs her businesses, as there
distinct values and mantras that are followed in her daily professional career that was
a strong element to the discussion. Still relevant to the topic, but in such a way that
additional areas worth exploring may stem from the conversation and hopefully

provide a plausible area for future research to be conducted.

Interview 7 [Report Company 3; female; white]

A very insightful engagement into the organisation itself and the role that she plays
as part of one of the earlier members to be brought into the organisation. A deep
understanding and comprehension of the subject matter was apparent, which

allowed for a fluidity that enriched the data collected during this interview.
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A noteworthy difference in the theme of answers provided to me, was the insistence
to firstly speak about her leader(s), and then often refer to herself and the interaction
she has with her reports. The value here is being able to connect her opinion to her
leader’s characteristics and behaviours, that have been clearly transferred to her in
the way she conducts herself. Which is a principle example of what the literature

describes entrepreneurial leadership to be.

Interview 8 [Report Company 3; female; white]

This process naturally took the direction of what entrepreneurship meant to the
interviewee, how her experiences and influences have shaped her career in terms of
perception and want to pursue a similar space. | therefore decided to allow more of
that to be brought out, to establish a foundation from where | could either refer back
to specific statements she mentioned or examples she provided to use as a means

for comparison to the company and her leaders.

She did join the company in CPT and has subsequently moved back to Europe where
she is originally from. Her differences in upbringing and culture to that of South Africa,
painted for a unique perspective that may have not otherwise been considered.
Furthermore, it also highlighted areas of adaption needed across diverse
backgrounds that has not come through on many occasions up until this point in the

data collection process.

| have noticed that my question guide is probably geared for a minimum of 50
minutes, with the need to often try cut things at 70-75 minutes. Without the

formalities, it should take approximately 55-60 minutes to complete.

Another noteworthy mention, is my ability to jump back and forth between ideas has
improved, whereby | am still able to collect data from all the questions in the question

guide, without having to worry which direction the conversation naturally takes.

Interview 9 [Report Company 3; female; white]

It was rather apparent that the interviewee was interested in the topic from the outset,
described as passionate in my opinion. | decided from the interaction during the first
question, that | would allow her to speak freely for the purpose of gaining additional

insight through her experiences.
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The conversation went back and forth between topics, but this was largely due to the
way in which the interviewee processes and manages her thoughts. To ensure the
conversation maintained its fluidity, | listened intently and would repeat phrases or
words used by the interviewee (verbatim), for the purpose of allowing her to continue
down each topic at her own speed and methodology. Through repeating back to her
what had previously been said, | was able to tap deeper into her perspectives and
opinions without losing the flow of the dialogue. | have definitely begun appreciate
the skill involved in the process, and as a result, | believe my ability to have a
conversation whilst touching on important points that are related to my research

report is improving substantially.

Unfortunately, there was a break in the interview process after about 50 minutes.
The interviewee had to step out and attend to a personal matter, therefore the
interview continued a few hours later in the day. This contributed to the interview’s
duration being extended quite considerably to approximately 90 minutes. It took
about five minutes initially to get the flow back to where it had been before, but from
this point onwards it was once again rich content. The additional duration | was aware
of but allowed for as previously mentioned, the interviewee is passionate about the
topic matter and therefore | found it prudent to allow her the space to move through
each question at her own pace. A skill worth enhancing as | have noticed how much
more important information is provided when an individual is given the chance to

speak in their own personal style and manner.

Another new construct was introduced into the research report namely, ‘Lifestyle
Creation’. Something worth potentially mentioning as suggestion to future research

developed out of entrepreneurial leadership.

Interview 10 [Leader Company 4; female; black]

Unfortunately, this individual insisted on meeting in person in a public space, rather
than over a Zoom call. This has been the only interview conducted outside of the
standardised data collection process for this research report in that of Zoom call
recordings. As a result, the backup device was able to pick up a clearer audible
recording, which aptly demonstrated the need for multiple devices to be used when

recording.
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Another unfortunate element to this interview, was that the subject chose to eat
during the interview. This not only made it difficult at times to have a conversation,
but it also appeared that she was, at times, more interested in eating than elaborating
on her answers. This did require me to probe much more than | have had to do
otherwise during the collection of the data for this research report. As a result, | did
not believe the data was as rich as it could’'ve been, and therefore the interview

recorded as the shortest thus far.

One positive for the purpose of the report, is it appeared that whilst she shared some
of the common constructs that are associated to running a business that derive from
the literature as well as many common items expressed by others in this interview
process thus far. There were many comments made that alluded to her not being
that skilled in managing people as well as the period being difficult financially for the
business. It will be advantageous to connect her reports and get their opinions in the
understanding of her short-comings and which direction the business ought to have

taken during the difficult times, especially from a position of leadership.

Interview 11 [Report Company 4; female; black]

A highly informative discussion that took some time to get into. | could sense there
was a slight bit of apprehension in what might be relayed back to her leader despite
the reassurance given to her. It must be sympathised that she was asked if she was
willing to be interviewed only two days prior to our conversation. Having said that,
she was willing and able to adjust her schedule to accommodate my study which was

very kind of her.

The conversation flowed nicely, a lot of passionate remarks were made, and | could
tell she enjoyed reflecting on her career's past until present throughout the
conversation. After a few hesitations, she opened up and the conversation took flight.
Passionate about the space, clear drive with some hesitation in her own abilities at
times it seemed, which made for a great interview and conversation, in that it
provided deeper contextual meaning for her decision to be in that environment in

order to learn and improve herself.
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What | realised was the further development in my interviewing skills and the process
itself. | was able to put additional emphasise on probing in such a manner that built
trust without having to force her hand. | no longer needed to read the questions at

all, I looked and one word which prompted my further probing.

Interview 12 [Report Company 4; male; black]

| thoroughly enjoyed this interview. The gentleman was engaging and very interested
in the topic from the outset. At first | couldn’t quite gauge him. His son was making a
noise in the background and his phoned notifications distracted him in the initial two
or three minutes, but once he understand a bit more about the interview and the

motivation behind it, he latched on.

What was super interesting about this participant in particular, is his motivation for
joining the firm was exactly for the reasons which emerged from the literature. He
wanted to better understand what other leaders were doing, so that he could improve
himself. This is particularly significant given his background and journey up until this
point. He himself is a serial entrepreneur, having successfully run small profitable
business from an array of industries. His story is one motivated by hardship, yet his

tenacity is something to be admired.

His dedication to learning and seeking opportunities to learn made for an enriched
interview. In many ways | let him take over and just speak, because he touched on
so many elements and then some. At the end of the interview, he was so intrigued,
before | could indicate that out of curtesy, | would send him a copy of the interview if
interested, he had already requested that | do. He is what this construct speaks to in

a nutshell.

Interview 13 [Report Company 4; female; black]

The shortest interview of them all, the participant was not all that eager to engage.
This was largely due to the fact that she decided to participate in the interview
process from the ‘comfort’ of her car at midday. Because of this, she was restless
because of the heat and at times seemed distracted. She did not engage further than
she had to, unlike the majority of the other candidates, which added little to no

substance to the process as a whole. Having said that, saturation had already been
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met on the themes that which were drawn, the difference in opinion between her and

her leader was the only element potential effected by this.
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APPENDIX F: CODE BOOK

73

Codes Grounded Code Groups Themes

Behaviours: Accountable 32 Accountable Accountability
Behaviours: Accountability 6 Accountable Accountability
Behaviours: Assertiveness 2 Leading Accountability
Behaviours: Avoid conflict 2 Accountable Accountability
Behaviours: Being a role model 6 Leading Accountability
Behaviours: Being Proactive 3 Accountable Accountability
Behaviours: Commitment 3 Commitment Accountability
Behaviours: Committed 22 Commitment Accountability
Behaviours: Completing projects 3 Accountable Accountability
Behaviours: Consistency 5 Accountable Accountability
Behaviours: Ambiguous Decision
Making 2 Accountable Accountability
Behaviours: Getting things done 7 Accountable Accountability
Behaviours: Idealistic Leadership 1 Leading Accountability
Behaviours: leading from the front 23 Leading Accountability
Behaviours: Reliability 3 Accountable Accountability
Behaviours: Reliable Accountable Accountability
Behaviours: Setting an example 29 Leading Accountability
Behaviours: Setting the pace 9 Leading Accountability
Behaviours: Taking initiative 3 Leading Accountability
Behaviours: Taking ownership of
outcomes 6 Accountable Accountability
Behaviours: Taking Responsibility 9 Accountable Accountability

TOTAL 178
Background: Alternative Opportunities 1 Adaptability Agility
Behaviours: Adaptability 29 Adaptability Agility
Behaviours: Creativity 14 Creativity Agility
Behaviours: Creativity encouragement 4 Creativity Agility
Behaviours: Curious inclination Creativity Agility
Behaviours: Entrepreneurial/Desire to
Create 19 Creativity Agility
Behaviours: Exploiting Opportunities 20 Adaptability Agility
Behaviours: Not Adapting 5 Adaptability Agility
Behaviours: Seeking Opportunity 20 Adaptability Agility
Behaviours: Solution focused 4 Adaptability Agility

TOTAL 125




Behaviours: Authentic 55 Authentic Authenticity
Behaviours: Authenticity 4 Authentic Authenticity
Behaviours: Compassion Compassion Authenticity
Behaviours: Compassionate 16 Compassion Authenticity
Behaviours: Empathetic 48 Empathy Authenticity
Behaviours: Empathy 7 Empathy Authenticity
Behaviours: Establishing emotional
connections 7 Empathy Authenticity
Behaviours: Honest 18 Integrity Authenticity
Behaviours: Honesty Integrity Authenticity
Behaviours: Humble 5 Authentic Authenticity
Behaviours: Impatience 2 Compassion Authenticity
Behaviours: Integrity 15 Integrity Authenticity
Behaviours: Interpersonal skills 2 Empathy Authenticity
Behaviours: Keeping promises 1 Integrity Authenticity
Behaviours: Kindness 1 Benevolence Authenticity
Behaviours: Loyalty 3 Integrity Authenticity
Behaviours: Nurturing others 1 Benevolence Authenticity
Behaviours: Respect 6 Respect Authenticity
Behaviours: Respectful 16 Respect Authenticity
Behaviours: Sincerity 2 Authentic Authenticity
Behaviours: Vulnerable 2 Vulnerability Authenticity
Behaviours: Willingness/ability to let
go 31 Vulnerability Authenticity
TOTAL 244
Behaviours: Ability to work with others 5 Cooperation Collaboration
Behaviours: Being approachable 9 Cooperation Collaboration
Behaviours: Collaboration with others 34 Cooperation Collaboration
Behaviours: Collective success 38 Collectivism Collaboration
Behaviours: Collectivism/Partnering 45 Collectivism Collaboration
Behaviours: Common Practices 6 Process-orientated Collaboration
Behaviours: Empowerment of others 52 Empowerment Collaboration
Behaviours: Encouraging a shared
vision 5 Collectivism Collaboration
Behaviours: Encouraging peer
development 14 Empowerment Collaboration
Behaviours: Humanitarian outlook 18 Collectivism Collaboration
Behaviours: Micromanage Trust Collaboration
Behaviours: Networking 8 Cooperation Collaboration
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Behaviours: Provide freedom and

flexibility 10 Trust Collaboration

Behaviours: Routines 3 Process-orientated Collaboration

Behaviours: Sharing common goals Collectivism Collaboration

Behaviours: Socialising 2 Cooperation Collaboration

Behaviours: Supporting others 10 Collectivism Collaboration

Behaviours: Team interactions 2 Cooperation Collaboration

Behaviours: Team player 2 Cooperation Collaboration

Behaviours: Time management 1 Process-orientated Collaboration

Behaviours: Trust 7 Trust Collaboration

Behaviours: Trusting 33 Trust Collaboration

TOTAL 307

Frequent

Behaviours: Ability to speak up 1 Interactions Communication
Frequent

Behaviours: Communicator 21 Interactions Communication
Frequent

Behaviours: Effective public speaking 3 Interactions Communication
Frequent

Behaviours: Nonverbal communication 1 Interactions Communication
Frequent

Behaviours: One on one time 1 Interactions Communication
Frequent

Behaviours: Outspokenness 1 Interactions Communication

Behaviours: Active Listening 2 Attentive Communication

Behaviours: Actively Listening 2 Attentive Communication

Behaviours: Addressing issues 2 Conflict Communication

Behaviours: Attention to detail 3 Attentive Communication

Behaviours: Avoiding conflict 1 Conflict Communication

Behaviours: Being present in the

moment 1 Attentive Communication

Behaviours: Celebrating successes 4 Recognition Communication

Behaviours: Communicating criticism 1 Conflict Communication

Behaviours: traditional mindset 13 Rigid Communication

Behaviours: Confrontation Conflict Communication

Behaviours: Confusion 4 Conflict Communication

Behaviours: Transparency in Frequent

communication 15 Interactions Communication

Behaviours: Dealing with conflict 4 Conflict Communication
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Behaviours: Feedback 5 Feedback Communication
Behaviours: Giving Advice 1 Feedback Communication
Behaviours: Incentivising others 1 Rewards Communication
Behaviours: Observant 10 Attentive Communication
Behaviours: Paying attention 2 Attentive Communication
Behaviours: Receiving Advice 1 Feedback Communication
Behaviours: Rewarding others Rewards Communication
Behaviours: Showing appreciation 6 Recognition Communication
TOTAL 109
Behaviours: Arrogance 3 Confidence Confidence
Behaviours: Confidence 4 Confidence Confidence
Behaviours: Confident 12 Confidence Confidence
Behaviours: Destroying confidence Confidence Confidence
Behaviours: Emotional control 6 Stoic Confidence
Behaviours: Ignoring opinions and
contributions Individualism Confidence
Behaviours: Inauthentic leadership 4 Individualism Confidence
Behaviours: Individual goals over
group 12 Individualism Confidence
Behaviours: Individualistic 17 Individualism Confidence
Behaviours: In-group/out-group 2 Individualism Confidence
Behaviours: lack of empathy 15 Individualism Confidence
Behaviours: Manipulative 2 Individualism Confidence
Behaviours: Optimism 19 Optimism Confidence
Behaviours: Optimistic attitude 3 Optimism Confidence
Behaviours: Overconfidence Confidence Confidence
Behaviours: Pessimistic attitudes 4 Optimism Confidence
Behaviours: Positive reinforcement Optimism Confidence
Behaviours: Risk Appetite 24 Risk Confidence
Behaviours: Self-confidence 10 Confidence Confidence
Behaviours: Setting high standards 17 Confidence Confidence
Behaviours: Taking Risk Risk Confidence
Behaviours: Unapproachable 4 Individualism Confidence
Behaviours: Unethical Individualism Confidence
Behaviours: Willingness to Fail 8 Risk Confidence
TOTAL 196
Behaviours: Admission of limitations 3 Introspection Development
Behaviours: Admission of uncertainty 1 Introspection Development
Behaviours: Continuous improvement 15 Development Development
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Behaviours: Critical thinking Introspection Development
Behaviours: Introspective Reflection Introspection Development
Behaviours: Learning from mistakes Development Development
Behaviours: Reviewing
mistakes/failures 1 Introspection Development
Behaviours: Seeking alternative
perspectives 14 Development Development
Behaviours: Self-awareness 21 Introspection Development
Behaviours: Self-improvement areas 10 Introspection Development
Behaviours: Self-reliance 4 Introspection Development
Behaviours: Willingness to improve 38 Development Development
Behaviours: Willingness to Learn 9 Development Development
Behaviours: Willingness to
teach/train/support 30 Development Development
Company: Employee Development 2 Development Development
TOTAL 157
Behaviours: Ability to remain resolute Resilience Grit
Behaviours: Accepting setbacks Resilience Grit
Behaviours: Being prepared Work Output Grit
Behaviours: Desire to succeed 49 Determination Grit
Behaviours: Determination 16 Determination Grit
Behaviours: Grit and determination 5 Determination Grit
Behaviours: Industrious 37 Work Output Grit
Behaviours: Overcoming adversity Resilience Grit
Behaviours: Productivity 4 Work Output Grit
Behaviours: Resilience to failure 46 Resilience Grit
Behaviours: Self-discipline 1 Determination Grit
Behaviours: Tenacious 18 Tenacity Grit
Behaviours: Work ethic 3 Work Output Grit
TOTAL 197
Background: Career Choices 2 Financial Priority Purpose
Behaviours: Alignment to beliefs 20 Belief Alignment Purpose
Behaviours: Alignment to purpose 22 Belief Alignment Purpose
Behaviours: Ambitious 28 Ambition Purpose
Behaviours: Attach purpose to work 10 Belief Alignment Purpose
Behaviours: Being focused Goal-orientated Purpose
Behaviours: Bigger picture focused 6 Belief Alignment Purpose
Behaviours: Clear vision 32 Goal-orientated Purpose
Behaviours: Financial priority 8 Financial Priority Purpose
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Behaviours: Future focused 18 Futuristic Purpose
Behaviours: Goal-orientated 2 Goal-orientated Purpose
Behaviours: Long-term view 10 Futuristic Purpose
Behaviours: Long-term Vision 4 Futuristic Purpose
Behaviours: Open-mindedness 17 Futuristic Purpose
Behaviours: Overly Ambitious 1 Ambition Purpose
Behaviours: Passionate 16 Passion Purpose
Behaviours: Problem focused 4 Goal-orientated Purpose
Behaviours: Progressive mindset 25 Futuristic Purpose
Behaviours: Purpose-driven a7 Belief Alignment Purpose
Behaviours: Results driven 7 Goal-orientated Purpose
Behaviours: Seeking Purpose 5 Belief Alignment Purpose
Behaviours: Setting clear expectations 19 Goal-orientated Purpose
Behaviours: Strategically focused 5 Goal-orientated Purpose
TOTAL 309
GRAND TOTAL
177 1822 42 9
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APPENDIX G: ETHICAL CLEARANCE

GIBS ETHICAL CLEARANCE APPLICATION FORM 2020

RESEARCH PROJECT INFORMATION

NAME: Ryan Aitken

STUDENT NUMBER: 10469665

PHONE NUMBER:

E-MAIL ADDRESS: 10469665@mygibs.co.za

PROPOSED TITLE OF STUDY: Leadership Attributes displayed by Successful South African
Entrepreneurs.

RESEARCH SUPERVISOR: Kerrin Myres

E-MAIL OF SUPERVISOR: myresk@gibs.co.za

The purpose of this Research Ethics process is to ensure that all research conducted under the auspices of
GIBS is done so in an ethical manner, in accordance with the University’s policy and in such a way that the
rights of all stakeholders associated with the research are protected.

In order for the GIBS Research Ethics Committee to assess your application, you are required to submit a
description of your Research Methodology that must contain sufficient detail to ensure that the required
steps have been taken to achieve this purpose, in the research design, data collection, analysis and storage of
data used in the conduct of this research.

Please indicate the nature of the output your research is aimed at producing (mark one box only):
O PGDip Applied Business Project

MBA/MPhil Research Report

MBA Project Publish Article

MBA Teaching Case Study

MBA Entrepreneurship Stream Portfolio

MBA Consulting Stream Portfolio

GIBS Faculty/Research Associate/Staff member or others undertaking research under the
GIBS affiliation

Oo0o0o0o[ O

GIBS Ethics Policy distinguishes between FOUR main types of data and THREE main types of
methodology. Please complete the table for ALL the data types that you plan to use. Note that all
applications must be accompanied by a description of the methodology to be used in the study. Initial
all sections that apply to your research
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GIBS ETHICAL CLEARANCE APPLICATION FORM 2020

Section of form and type of data or
methodology

Attachments - including methodology chapter
(please mark that they are included)

A Pre-existing personal records of
human subjects,
e.g. performance reviews

O Methodology section of proposal
Description of the nature of the records to be used

O Permission letter from appropriately authorised person in the
organisation to use the data

B New data solicited from human
subjects,
e.g. through interviews or surveys

F  Methodology section of proposal

M informed consent statement (separate for qualitative data
collection; as part of survey questionnaire for quantitative data
collection)

E Interview guide / survey questionnaire / pre-existing
proprietary test instrument / description of intervention

= IF pre-existing proprietary test instrument, letter of permission
from the owner/copyright holder (e.g. the MBTI)

C Public non-human data,

e.g. World Bank or other databases (no

letter needed)

O Methodology section of proposal

O Explanation of the nature of the data, how you will source it
and how you will use it

p Private Organisation-specific non- O Methodology section of proposal
human data,
e.g. financial statements, marketing or O Explanation of the nature of the data, how you will source it
safety records and how you will use it
O Permission letter from the owner/organisation to use the data
E Indicate which methodology you will M  Qualitative
be using. o
Choose one only O Quantitative
O Mixed methods

80



GIBS ETHICAL CLEARANCE APPLICATION FORM 2020

SECTION A. PRE-EXISTING PERSONAL RECORDS OF HUMAN SUBJECTS

1. Specify the nature of records and how they will be used

2. Confirm that permission has been obtained from an appropriately authorised person to study and report on these
records.
Remember to aftach permission letter(s).

O | confirm
3. Provide the name and job title of the person in the organisation who has authorised the use of the records.

Name: Job Title:

4. In the event that individual data is to be reported, how will anonymity be assured?
Mark all that apply — ensure this is included in your methodology chapter.

O Mo names will be requested

O No names will be reported

] Data will be stored without identifiers
m]

Only aggregated information will be provided

0

Other. Please specify

SECTION B. NEW DATA OBTAINED FROM HUMAN SUBJECTS

5. Does the nature of your research require you to collect data from respondents who constitute a ‘vulnerable
population’ (defined as those who are particularly susceptible to coercion or undue influence or who have difficulty
giving free and informed consent to being the subjects of research)

M No

O Yes.
IF yes, explain the nature of the population and what measures will be put in place done to reduce or
minimise this vulnerability. Ensure this is included in your methodology chapter.

6. Please confirm that no incentive is to be offered to respondents to participate in the study.

B I confirm
7. Mark the applicable box(es) to identify the proposed procedure(s) to be carried out to obtain data.

Interview guide Attach if applicable
Survey questionnaire Attach if applicable

Pre-existing proprietary test instrument, e.g. MBTI Attach if applicable
IF a pre-existing proprietary test instrument is used, confirm that permission has been obtained to use it.

O | confim
Remember to attach permission letter(s) to use proprietary test instrument/s from an appropriately
authorised person.
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GIBS ETHICAL CLEARANCE APPLICATION FORM 2020

O - Intervention, e.g. training or experiment Describe in full in methodology chapter

8. Confirm that the data gathering is accompanied by a consent statement.

E | confirm

9. Where is the consent statement found?

O As part of the survey questionnaire, if quantitative data collection, in the introduction section of the
questionnaire.

Bl As a separate document, if qualitative data collection, remember to attach.
10. Is there a risk that the respondents may not fully understand the nature of the study, or instructions or

questions, or their rights as a result of language barriers between themselves and the researcher?

B No, there is not a risk

O Yes, there is arisk.
IF yes, how will the subjects’ full comprehension of the content of the research, including giving consent,
be ensured? Please specify, and include in methodology chapter

11. Do any respondents risk possible harm or disadvantage (e.g. financial, legal, reputational or social) by
participating in the research?

M No

O Yes.
IF yes, explain what types of risk and what is done to minimise and mitigate those risks and include in
methodology chapter.

12. Are there any aspects of the research about which subjects are not to be informed?

B No

O Yes.
IF yes, explain why, and how subjects will be debriefed, and include in methodology chapter.

13. Will the audio or video recorded data be transcribed and/or translated by an independent transcriber and/or
translator?

FE No

O Yes.
If yes, confirm that the transcriber and/or translator will be required to sign a non-disclosure agreement to
protect the respondent’s confidentiality, and include in methodology chapter

O | confirm. Remember to attach a pro-forma non-disclosure agreement

14. How will confidentiality (when the identity of the respondent is known to the researcher e.g. when data
collection is via interviews) and/or anonymity (when the identity of the interviewer is not known to the researcher
e.g. when data collection is via surveys) of the respondents and their data be assured? Include in methodology
chapter

B Nonames will be requested, relevant when the identity of the respondent is not known to the researcher

™M No names of individuals or organisations will be reported, relevant when the identity of the respondent is
known to the researcher
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B Only aggregated information will be reported
B Data will be stored without identifiers

O Other. Please specify

15. Is the topic of your research and the nature of the interview or survey questions about one or more particular
organisations or to be conducted within one or more particular organisations?

M No

O Yes. If yes, confirm that appropriately authorised person/s have provided written permission for you to
conduct this research

O I confirm. Remember to attach signed permission letter/s

SECTION C. PUBLIC NON-HUMAN DATA

16. Specify the nature of records to be used: Explain how they will be selected, where the data will be sourced
and how the data will be used, and include in methodology chapter:

17. Confirm that this pre-existing non-human data is in the public domain, is legally accessible and is free of any
copyright.

O | confirm
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SECTION D. PRIVATE ORGANISATION-SPECIFIC NON-HUMAN DATA

18. Specify the nature of records (e.g. financial reports, marketing reports or safety records) and how they will be
used.

19. Confirm that permission has been obtained to study and report on these records.

O | confirm. Remember to attach permission letter(s).

20. Provide the name and job title of the person in the organisation who has authorised the use of the records.

Name: Job
Title:

21. Do companies risk possible harm or disadvantage (e.g. financial, legal, reputational or social) by participating
in the research?
O No

O Yes. Explain what types of risk and what is done to minimise and mitigate those risks. Include explanation
in methodology chapter

22 How will confidentiality (when the identity of the respondent is known to the researcher e.g. when data
collection is via interviews) and/or anonymity (when the identity of the interviewer is not known to the researcher
e.g. when data collection is via surveys) of the respondents and their data be assured? Include in methodology
chapter

O Mo names will be requested, relevant when the identity of the respondent is not known to the researcher

O Mo names of individuals or organisations will be reported, relevant when the identity of the respondent is
known to the researcher

O * Only aggregated information will be reported

» Data will be stored without identifiers

O

O Other. Please specify
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ALL APPLICANTS MUST COMPLETE SECTIONS E AND F

E. CONFIDENTIALITY OF RESEARCH REPORT SUBMITTED FOR EXAMINATION OR PUBLICATION

23 Please select the relevant option relating to the confidentiality of the research report you will submit for
examination:

Bl Free access, i.e. report not embargoed

O No access for a period of two years after research report is submitted for examination
Note that in exceptional circumstances, GIBS, being the copyright holder of the published research, may
consent to an embargo of the report submitted for examination for a period of no more than two years. If you
wish to apply for such an embargo, please provide reasons for this in a separate attachment.

[0 Mo access under any circumstance for an undetermined period.
A letter of permission from the Vice- principal: Research and Postgraduate Studies at the University of
Pretoria must be obtained prior to making this application — and attached to this application for ethical
clearance.

F. DATA STORAGE AND DISSEMINATION OF RESEARCH REPORT SUBMITTED FOR EXAMINATION

24 Please conform that you will use appropriate methods to ensure your data is safely stored in an accessible
format for a minimum period of 10 years

B | confim
25 Confirm that the details of your data storage method are set out in your attached methodology chapter

M | confim

26. Itis a goal of GIBS to make research available as broadly as possible. Mark the boxes below for the
medium/media in which you do NOT wish results to be made available.

Academic dissemination Popular dissemination
O Research report o Tv
O Scientific article O Radio
O Conference paper O Lay article
O Book O Podcast
O Book

Provide reasons for any limitation on publication marked above

27. Confirm that the consent obtained is aligned with the extent of dissemination. For example, consent if you
are planning to use the research to launch a consulting career will be more comprehensive than in the case of
research that is intended only for a scientific audience.

B I confirm

28. IF you wish to describe any other information which may be of value to the committee in reviewing your
application

M No

O Yes. Provide details in a separate sheet attached to this application
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G. APPROVALS FOR/OF THIS APPLICATION

When the applicant is a student of GIBS, the applicant must please ensure that the supervisor and co-supervisor
(where relevant) has signed the form before submission

STUDENT RESEARCHER/APPLICANT:

29_ 1 affirm that all relevant information has been provided in this form and its attachments and that all statements
made are correct.

Student Researcher's Name in capital letters: RYAN AITKEN
Date: 26 Jul 2020
Supervisor Name in capital letters: KERRIN MYRES
Date: 26 Jul 2020

Co-supervisor Name in capital letters:
Date: 26 Jul 2020
Note: GIBS shall do everything in its power to protect the personal information supplied herein, in accordance to

its company privacy policies as well the Protection of Personal Information Act, 2013. Access to all of the above

provided personal information is restricted, only employees who need the information to perform a specific job are
granted access to this information.

FOR DOCTORAL AND FACULTY/RESEARCH ASSOCIATE/STAFF MEMBER RESEARCH ONLY

Approved
REC comments:

Goodluck with the research.

Date: 27 Jul 2020
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APPENDIX H: CONFIDENTIAL AND NON-DISCLOSURE AGGREEMENTS

CONFIDENTIALITY AND NON- DISCLOSURE AGREEMENT
BY AND BETWEEN

Top Transcriptions ("THE RECIPIENT")

Registration Number: CK 2008/230998/23
And

“"Ryan Aitken”
("THE DISCLOSING PARTY™)
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Definitions

1. For the purposes of this agreement:

1.1. “Top Transcriptions” means the company and operations of Top
Transcriptions.

1.2

1.3.

"Transaction” means the provision of services to
, by the recipient.

"Relevant Information” means:

1.3.1.

1.3.2.

1.3.3.

all information (whether oral, written or in any other form) relating
to “"Ryan Aitken” and the Transaction which is supplied to the
recipient or to the recipient’s agents or to which these agents
are allowed access or of which the recipient or the recipient’s
agents become aware of in the course of meetings or discussions
with "Ryan Aitken".

all information regarding the existence, nature or progress of any
approach, negotiations or discussions relating to the Transaction;
and

in each case includes documents and information prepared or
generated by the recipient or the recipient’s agents from such
information.

Terms of the confidentiality

2. All Relevant Information shall be kept strictly confidential and the recipient shall
not disclose in whole or in part any Relevant Information to any person other

than:

2.1. those persons as are or are likely to be directly involved in the Transaction
and who reasonably need to know the Relevant Information for the
purposes of evaluating or negotiating the Transaction; and

2.2,

those professional advisers engaged to advise the recipient in respect of
the Transaction and who reasonably need to know the Relevant
Information (or any part of it) in order to advise upon the Transaction.

3. The Relevant Information shall be used by the recipient and by any person to
whom it is properly disclosed in accordance with paragraph 2 solely for the
purpose of evaluating and negotiating the Transaction.

This agreement shall not apply to Relevant Information:

4.1. which at the time of disclosure to the recipient is in the public domain; or

4.2. which, after such disclosure, comes into the public domain otherwise than
through an unauthorised disclosure by the recipient or their agents or by
any other person in breach of any obligation of confidentiality; or

4.3.

which

was lawfully in the possession of the recipient prior to such

disclosure, as evidenced by the relevant party’s written records, and which
was not acquired directly from or indirectly from “"Ryan Aitken”; or

20of4
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10.

4.4, which lawfully comes into the possession of the recipient from a third
party on a non-confidential basis; or

4.5. which the recipient are compelled to disclose by reason of any applicable
law, order of the court or by applicable regulation.

If the recipient or any person to whom Relevant Information is properly
disclosed in accordance with this agreement becomes compelled to disclose any
Relevant Information the recipient shall inform "Ryan Aitken” in writing of such
request or obligation as soon as possible after the recipient are informed of it
and, if possible, before any Relevant Information is disclosed, so that a protective
order or other appropriate remedy may be sought by “"Ryan Aitken” and the cost
thereof shall be borne by the party seeking such protective order. The recipient
agrees to assist and co-operate in any appropriate action, which "Ryan Aitken”
may decide to take at the cost of "Ryan Aitken”, as the case may be. If the
recipient is obliged to make a disclosure, the recipient shall only make a
disclosure to the extent to which the recipient are so obliged but not further or
otherwise.

As soon as possible and in any event within five business days after receipt by
the recipient of a written notice from “Ryan Aitken” requesting it, &he
recipient shall return any and all Relevant Information and all copies thereof
which have been made by or on behalf of the recipient or its directors or
employees and the recipient will confirm to "Ryan Aitken”, in writing, that this
obligation has been complied with.

Each party acknowledges and agrees that damages would not be an adequate
remedy for any breach of the undertakings contained herein and “Ryan Aitken”
shall be entitled, without limitation, to the remedies of injunction and other
equitable relief for any threatened or actual breach of the confidentiality
obligations provided for herein.

This agreement contains all the express provisions agreed on by the parties with
regard to the subject matter of the agreement and the parties waive the right to
rely on any alleged express provision not contained in this agreement. A party
may not rely on any representation, which allegedly induced that party to enter
into this agreement, unless the representation is recorded in this agreement.

Notices under this agreement shall be given in writing to the relevant party at the
address stated herein (or to such other address as it shall previously have
notified in writing to all other parties).

This agreement shall be governed by and construed in accordance with South
African law and any claims or disputes arising out of, or in connection with, this
agreement shall be subject to the exclusive jurisdiction of the High Court of
South Africa (South Gauteng Division)
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THUS DONE AND SIGNED AT DURBAN AT THIS THE ...07th...... DAY OF

reeenenn OCLODET e 2020

tdstoys

For and behalf of: Top Transcriptions

Per (full name of signatory): Samantha Geldenhuys

Capacity: Transcriptions Administrator

THUS DONE AND SIGNED AT ......ccooeseeeeesecnseennn. AT THIS THE
——l1 1]

For and behalf of:
Per (full name of signatory): ....cceeeveeeveeeereceeeeerceeees

L0 T T R
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NON-DISCLOSURE AGREEMENT
Dear Editor

| am currently a student at the University of Pretoria’s Gordon Institute of Business Science

and completing my research in partial fulfilment of an MBA.

Research title: Exploring the relationship between entrepreneurial leaders and followers

As part of the services offered by you as a transcriber/editor you will be exposed to data

gathered through interviews between the researcher and research participants.

All data and information you are exposed to is required to be treated as confidential and it is
agreed that you will not disclose any information learned through the transcription or editing

process. All data and information is to be disposed of on completion of your services.

Should you have any concerns, please note that you may either contact the researcher or the

research supervisor.

Researcher: Ryan Aitken Research supervisor: Professor Kerrin Myres

Email: 10469665@myaqibs.co.za Email: myresk@aqibs.co.za

Researcher signature: ,«*//."
s
Editor: India Goncalves
Signature:
e )
Date: 1 December 2020
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