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lTHE UNITED FRONT :- WHY DID WE FORM IT ? AND HOW APPROPRIATE IS IT TOD/

1.INTREOUCKION _DI‘V’QA

At this stage of our struggle, we need to reflect on the past year or so of

activity and plan ahead. This is also an opportunity to clear up

misunderstandings and build greater cohesiveness amongst all of us - not only N 0 ’O '

within the Transvaal, but throughout the country. ¢ 7
57’&/
This presents us with an immediate challenge of not only focussing our

attention towards the building of organisations, but aiso to draw together,in

a clear and united action , all those forces engaged in the struggle for

democracy in South Africa.

@In attempting to discuss the role and future of the UDF - it is important to

recall some of the fundamentals that guide us in our work.

2.1 OUR OBJECTIVE: is to dismantle apartheid and replace it with a more just Nb( ﬁ
and democratic system (as in the Freedom Charter, for those of us who ulyge 7
subscribe to it). 20) 23 %

Cften in the day to day heat of the struggle we forget that our enemy is
the apartheid system not those whose views differ with ours.

The next questioh on which we require clarity is the question of how this
change will come about.

A
3.1 Firstly is it through the actions and work of the few like ourselves or /\/0 0;’7
the many ; the masses? 1771(}

QUR VIEW - the masses are the makers of history., It is they who must,
become the active participants in the struagle - without this there
cannct be any successful victory.

It therefore becomes imperative to evaluate our organisational activities

in such a way that we draw the maximum participation of the broad masses
- througlﬂsﬁﬂumwmg_in clear terms, the

need for unity, the need to reject attempts by the enemy to divide us on
racial lines.

The second questson Is how do the masses become eYfective historical
forces for change

&y each ordinary En and woman acting on his or her own, without common
go3fs or purpose? OR
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4.1

4.2

4.3

- by becoming a highly cohesive/united body, with resilience, dedicated
and experienced leadership etc - in other words, by becoming ORGANISED,

The crucial question to address ourselves to, is, ho.s much of our .time
and energy do we spend on organisational work? How many among us are
prepared to sacrifice, and seriously take as a priority the need to place
in the background individual interests, in an effort to maximise greater
mass participation in the day to day organisational decisions?

The way in which people become organised, the form that the organisation
takes and its particular style of work is determined by the particular
historical circumstances in which the organisation developed. So that
during different stages in our struggle our peoples' organisations have
taken different forms.

BEFORE 1212 9
A

- Armed resistance against dispossession
- Change to non-violent forms of struggle after the Bambata Rebellion

(so-called). @Z}Cf) Y/

1912-1249 - FORMATION OF THE ANC

- Petitions by the ANC leadership to the British Government
?
- Urbanisation, Industrialisation played an important role in brining
tcgether various African tribes under the banner of the ANC

The role played by the I.C.U. with regard to organising the workers. ANC
programmes such as the African Claims - and the Programme of Action. The
Doctors' Pact (XUMA - NAICKER - DADQQ).

1250's : Formation of the Congress Alliance ; Defiance Campaign - ANC

becomes a mass organisation.

Launching of ecampaigns - against Bantu Education, Passes, Bantu
Authorities.

Beer Halls destroyed, Potatoe/Bus boycotts.

Cestruction of Dipping Tanks (rural resistance against cattle culling)
etc.

Womens' organisations~Federation)

- &nt]-P3ss activities - TSR TINGSN %ngs'?’ -
- Fesagam Charter - (Treassy™ Wy

- Skate repression - Bans & ¥anishments

1960": Following the Sharpeville incident 3
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- Organisations are smasheu.

- The rise of the reactionaries,

- The PMB. 'All-in African Conference' preceeded by the coming together
of African leaders in Orlando.

- The 3-day National stay-at-home protest against the formation of the

ﬂ .1 Republic.
</ - The formation of M.K.
- House arrests, Detention without Trial (30 Days)
- Mass arrests - Imprisonment

4.5 1970's; Organisations of all types and at all levels begin to grow again -
Students, Political organisations, Workers, Women, Community organisa-
tiocns etc.

4.6 1980's - We saw the growth in organisations: Political Organisations -
NIC, TIC, RMC, the Anti Community Council Committees and eventually UDF,

Community Organisations: Soweto Civic Association and others - DHAC,
PEBCO, CAHAC, etc.

Youth Organisations - youth clubs and Congresses -

Womens' Organisations throughout the country eg FED

Trade UniONS seseeeeeeess?? (their lack of participation in UDF)

Students: COSAS - AZASO

These was also a growing need to

- build national unity and cdevelop working relationships

- take up certain issues affecting our people at a national level -
rents etc.

- Challenge the apartheid system through some national structure - rather
than on a fragmented basis.

- begin the first stages of building a national, non-racial democratic
political structure.

- challenge the new Constitutional proposals (in 1983)

- UCC

5.1 These then, were the conditions in which we as democrats began to look at
&ow Hest to offer the mest.substantial political resistance (with the
ommemiiemw garcipation of afl our people) against the new Constitutiona?
Sropaceli

Te:asses what type of political structure was necessary and possibldfkwe
e to understand and examine some of the characteristics of a unltary
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-political- organisation.

These characteristics included ;

@8. 1

6.2

High level of ideological cohesiveness.

Presence of experienced activists and leadership in most parts of the

country.

Capacity to build organisational structures throughout the country.

An appropriate mass political consciousness and readiness for active
participation.

We ailso had to take into account ;

6.5 The level of repression and what space there was for legal mass

organisation.

6.6 The level of disciplined political conduct among activists and

leadership.

An awareness of the nature of repression and mininal scope to work within
the legal organisational structures, forces us to be conscious, and to
ensure that our conduct reflects the type of discipline required to
maintain security at all levels and at all times.

Accountability - leadership and activits to preserve the image of our
organisations and the UDF,

Highlight those positive aspects that unite us - as against points of
difference which are negative and divisive.

Differences to be discussed frankly in a comradely manner (which is
constructive)

Fight against gossip.

To be patient, tolerant, and to respect one anothers viewpoints.

To ensure collective leadership and democratic decision making.

To fight against individualistic tendencies which are not open to
criticism,

If most @f thegpbove were highly developed (points 6.1 - 6.6) we
cotd have c@gucted something ciljer than a front®

HNowevar W- {olfawing consideratians_actually determined the form that
our organlsed resistamce took i THEX,

T7.r_The regional amiwe ff the dgvelopment of resistance ; with. minimal, if

3
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any, interprovincial links.
This gave us the regional structures in the UDF.

7.2 The low level of political organisation in the country - which gives us
more non-political organisations in the UDF than political organisations

7.3 The large number of mass organisations which grew out of the mass action
of the 80's on all sorts of issues - community - worker etc,

These then act as the major base of the UDF today.

7.4 Fragmented, unco-ordinated resistance - providing the urgent need to
launch a national political structure which would lend cohesiveness to
resistance; but at the same time help to organise the unorganised areas.
r&sistallcs,

This is why the UDF today plays both the role of a front -in certain
parts of the country- and the role of an organisation in other parts.

7.5 Our Subjective Weaknesses

Inexperience in handling front politics; no highly developed layer of
activists throughout the country; inexperience in political mobilisation
techniques, resulting in the need for the UDF to provide the resources
and skills to train personnel; But also the recognition that erganic
leadership will grow from the campaigns of the UDF,

These are the conditions, among others, which led to the establishment of
a certain type of political structure; a United Front. It is the actual
conditions, as spelt out, that determine the precise form that the
political structure takes.

Therefore a Front is (in South African Conditions)

1. The coming together of a number of existing organisations, each maintain-
ing its autonomy. But also the creation of more organisations where they
do not exist.

2. The adoption of a broad program and ideological position - compatible
with attracting the largest number of persons/organisations.

3. Having a clear focus for campaigns - eg the new Constitution etc.

&wd g Political Organisation, is an_organisation thate;

- e & unitary cohesive structure.
-883s a single, common ideological position.
- Hamxwider ranging program.
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We must remember that the question Oof Oorganising our people IS a MISIoricas
procéss - it is a long and hard road.

¢Zour glorious heroes of the past, have taken us some distance a.ong this road.
The UDF is merely another stage along this journey - it is not the end of the
journey itself. We must still continue until we reach our goal of a highly

organised people capable of swinging the overall balance of forces in our
favour. So that when we finish our reflection, we must plan to move to the
next stage on the road to becoming highly organised.

This will materialise only if the progressive forces in the Front realise,

and are ready, to meet the challenges confronting them :-

- proper and constant coomunication.

- Co-ordinating and sharing of experiences.

- and preparedness to correct our short comings in the interests of the
broader democratic struggle.

The next important consideration for us to understand, is that the change of
an organisation from one form to another - eg front to unitary political
organisation - is determined by whether all the development that is possible
within that form (in our case the front) has been achieved ; before one can
consider the transformation to another, more cohesive form (eg. National
Political Organisation).

)
Key Factors To Be Assessed

1. Our actual organisational capabilities and weaknesses,

2. Our level of discipline and development of activists.

Our limited experience in handling national campaigns.

Our ability to challenge the state and the strength required to do so.

5. The readiness of our people to be organised and the urgent need to develop

the resources to do so.
6. International support.
7. Level of cohesiveness achieved and still to be achieved.
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We must remember that the questton of organising our people is a historical
process - it is a long and hard road.

OQur glorious heroes of the past, have taken us some distance along this road.
The UDF is merely another stage along this journey - it is not the end of the
journey itself. We must still continue until we reach our goal of a highly
organised people capable of swinging the overall balance of forces in our

favour. So that when we finish our reflection, we must plan to move to the
next stage on the road to becoming highly organised.

This will materialise only if the progressive forces in the Front realise,

and are ready, to meet the challenges confronting them :-

- proper and constant coomunication.

- Co-ordinating and sharing of experiences.

- and preparedness to correct our short comings in the interests of the
broader democratic struggle.

The next important consideration for us to understand, is that the change of
an organisation from one form to another - eg front to unitary political
organisation - is determined by whether all the development that is possible
within that form (in our case the front) has been achieved ; before one can
consider the transformation to another, more cohesive form (eg. National
Political Organisation).

Key Factors To Be Assessed

1. Our actual organisational capabilities and weaknesses.

2. Our level of discipline and development of activists.

3. Our limited experience in handling national campaigns.

4. Our ability to challenge the state and the strength required to do so.

5. The readiness of our people to be organised and the urgent need to develop
the resources to do so.

6. International support.

7. Level of cohesiveness achieved and still to be achieved.
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7.2

7.3

7. 4

7.5

any, interprovincial lnks.
This gave us the regional structures in the UDF.

The low level of political organisation in the country - which gives us
more non-political organisations in the UDF than political organisations

The large number of mass organisations which grew out of the mass action
of the 80's on all sorts of issues - community - worker etc.

These then act as the major base of the UDF today.

Fragmented, unco-ordinated resistance - providing the urgent need to
launch a national political structure which would lend cohesiveness to
resistance; but at the same time help to organise the unorganised areas.
This is why the UDF today plays both the role of a front -in certain
parts of the country- and the role of an organisation in other parts.

Our Subiective Weaknesses :

Inexperience in handling front politics; no highly developed layer of
activists throughout the country; inexperience in political mobilisation
techniques, resulting in the need for the UDF to provide the resources
and skills to train personnel; But also the recognition that organic
leadership will grow from the campaigns of the UDF.

These are the conditions, among others, which led to the establishment of
a certain type of political structure; a United Front. It is the actual
conditions, as spelt out, that determine the precise form that the
political structure takes.

Therefore a Front is (in South African Conditions)

1.

3-

The coming together of a number of existing organisations, each maintain-
ing its autonomy. But also the creation of more organisations where they
do not exist.

The adoption of a broad program and ideological position - compatible
with attracting the largest number of persons/organisations.

Having a clear focus for campaigns - eg the new Constitution etc.

And a Political Organisation is an organisation that ;

- Has a unitary cohesive structure.

- Has a single, common ideological position.

- Has a wider ranging program.
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-political- organisation:—
These characteristics included ;
6.1 High level of ideological cohesiveness.

6.2 Presence of experienced activists and leadership in most parts of the
country.

6.3 Capacity to build organisational structures throughout the country.

6.4 An appropriate mass political consciousness and readiness for active
participation.

We also had to take into account ;

6.5 The level of repression and what space there was [for kagal wiess
organisation.

6.6 The level of disciplired--political-cenduet among activists and
leadership.

An awareness of the nature of repression and mininal scope to work within
the legal organisational structures, forces us to be conscious, and to
ensure that our conduct reflects the type ef-disciptine-required-+40

- Accountability ~ leadership and activits to preserve the image of our
organisations and the UDF,

- Highlight those positive aspects that unite us - as against points of
difference which are negative and divisive.

- Differences to be discussed frankly in a comradely manner (which is
constructive)

- Fight against gossip.

- To be patient, tolerant, and to respect one anothers viewpoints.

- To ensure collective leadership and democratic decision making.

- To fight against individualistic tendencies which are not open to
criticism.

If most of the above were highly developed (points 6.1 - 6.6) we
could have conducted something other than a front.

However the following considerations actually determined the form that
our organised resistance took in 1983,

7.1 The regional nature of the development of resistance ; with minimal, if
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“TTUrganisations-are Strashcus———

- The rise of the reactionaries.

- The PMB. 'All-in African Conference' preceeded by the coming together
of African leaders in Orlando.

- The 3-day National stay-at-home protest against the formation of the

Republic.

The formation of M.K.

House arrests, Detention without Trial (30 Days)

Mass arrests - Imprisonment

4.5 1970's; Organisations of all types and at all levels begin to grow again -
Students, Political organisations, Workers, Women, Community organisa-
tions etc.

4.6 1980's - We saw the growth in organisations: Political Organisations -
NIC, TIC, RMC, the Anti Community Council Committees and eventually UDF,

Community Organisations: Soweto Civic Association and others - DHAC,
PEBCO, CAHAC, etc.

Youth Organisations ~ youth clubs and Congresses -

Womens' Organisations throughout the country eg FED

Trade UNionS ..e.........?? (their lack of participation in UDF)
Students: COSAS - AZASO

These was also a growing geed to

- build national unity and develop working relationships

- take up certain issues affecting our people at a national level -
rents etc.

- Challenge the apartheid system through some national structure - rather
than on a fragmented basis.

- begin the first stages of building a national, non-racial democratic
political structure.

- challenge the new Constitutional proposals (in 1983)

- UccC

5.1 These then, were the conditions in which we as democrats began to look at
how best to offer the most substantial political resistance (with the
maximum participation of all our people) against the new Constitutional

proposals.

To asses what type of political structure was necessary and possible, we
had to understand and examine some of the characteristics of a unitary
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- by becoming a highly cohesive/united body, with resilience, dedicated
and experienced leadership etc - in other words, by becoming ORGANISED.

The crucial question to address ourselves to, is, how much of our time
and energy do we spend on organisational work? How many among us are
prepared to sacrifice, and seriously take as a priority the need to place
in the background individual interests, in an effort to maximise greater
mass participation in the day to day organisational decisions?

The way in which people become organised, the form that the organisation
takes and its particular style of work is determined by the particular
historical circumstances in which the organisation developed. So that
during different stages in our struggle our peoples' organisations have
taken different forms.

4,1 BEFORE 1912

- Armed resistance against dispossession
- Change to non-violent forms of struggle after the Bambata Rebellion
(so-called).

4.2 1912-1949 - FORMATION OF THE ANC

- Petitions by the ANC leadership to the British Government
- Urbanisation, Industrialisation played an important role in brining
together various African tribes under the banner of the ANC

The role played by the I.C.U. with regard to organising the workers. ANC
programmes such as the African Claims - and the Programme of Action. The
Doctors' Pact (XUMA - NAICKER - DADOO).

4.3 1950's : Formation of the Congress Alliance ; Defiance Campaign - ANC

becomes a mass organisation.

- Launching of campaigns - against Bantu Education, Passes, Bantu
Authorities.

- Beer-Hally-destroyed, Potatoe/Bus boycotts.

- Destswetion -8 DIppMy Tanks (rural resistance against cattle culling)
etc.

- Womens' organisations (Federation)

- Anti-Pass activities - (march to Union Buildings)

> Precuom Charter® - (Freuson Triatr-etc

- State repression - Bans and banishments

4.4 1960's: Following the Sharpeville incident ;
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LTHE UNITED FRONT :- WHY DID WE FORM IT ? AND HOW APPROPRIATE IS IT TODAY

1.INTRODUCTION

At this stage of our struggle, we need to reflect on the past year or so of
activity and plan ahead. This is also an opportunity to clear up
misunderstandings and build greater cohesiveness amongst all of us - not only
within the Transvaal, but throughout the country.

This presents us with an immediate challenge of not only focussing our
attention towards the building of organisations, but also to draw together,in
a clear and united action , all those forces engaged in the struggle for
democracy in South Africa.

In attempting to discuss the role and future of the UDF - it is important to
recall some of the fundamentals that guide us in our work.

2.1 OUR OBJECTIVE: is to dismantle apartheid and replace it with a more just
and democratic system (as in the Freedom Charter, for those of us who
subscribe to it).

Often in the day to day heat of the struggle we forget that our enemy is
the apartheid system not those whose views differ with ours.

The next question on which we require clarity is the question of how this
change will come about.

3.1 Firstly is it through the actions and work of the few like ourselves or
the many ; the masses?

OUR VIEW - the masses are the makers of history. It is they who must
become the active participants in the struggle - without this there
cannot be any successful victory.

It therefore becomes imperative to evaluate our organisational activities

in such a way that we draw the maximum participation of the broad masses
- through mobilisation, education, and by stating in clear terms, the

need for unity, the need to reject attempts by the enemy to divide us on

racial lines.

3.2 The second question is how do the masses become effective historical
forces for change:

- by each ordinary man and woman acting on his or her own, without common
goals or purpose? OR

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



_

G3

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



UNITED DEMOCRATIC FRONT
JDF UNITES! APARTHEID DIVIDES!

NATIONAL OFF

KHOTSO HOUS
42 DE VILLIERS

JOHANNESBUR!
BN A ¥ P.O. BOX 10366
| 7 outliesl TEL: 29-1916
/f\‘o ¢ v 29-1917
]
The UDF President 13 September 1984
P O Box 658
KING WILLIAMSTOWN
5600
Dear Comrade Steve
RE: PAPER ON FRONT ﬂ(zg

and rerional formations, the United Democratic Front has been grap-
pling with the problem of developing a common understanding of
front politics, as well as a common anproach at the level of tac-
tics and strategy. Today, over twelve months later, this seemingly
mammoth task remains unfulfilled.

Since its formation on 20th August, 1983, throughout its national [?

need to resolve it. Besides it doth appear like the resolution cof
this problem holds for us best prospects of building the Front into
a powerful Democratic Movement with a well defined direction and
program. The opposite can only spell doom for the Young Democratic
Movement.

Experiences of the past eight months at the National Conference in-
dicate very clearly the seriousness of this problem and the urgent /&ﬂ
24

To my mind the developments at the P E conference are not alien to
a new Front, especially when taking into account the fact that most
of those leading it as well as most of its affiliates are completely
new to Front politics. Given the inherent strains and stresses of
fronts, it can be expected that the UDF with a lot of young and ex-
perienced leaders, should manifest these problems more glaringly.
Above all, most of our activists know very little about the Congress
Alliance. They belong to the post 1976 era. It is therefore, defi-
nitely going to take a lot of persuasion on the part of those with
experience or at least those who had the opportunity to study and J

== (D

discuss issues pertaining to Fronts to edulate our activists on these
key questions.

Having attempted to highlight the problem, I now take this liberty

on behalf of the N.E.C to ask you to workout a paper on United Fronts.
I suggest that whilst your paper may draw on the experiences of fronts
in other countries it must take into account the perculiarities of
the South African situation. You must also draw on the experiences of
the United Democratic Front itself.

2) e eiieierenann

Presidents: Oscar Mpetha, Albertina Sisulu, Archie Gumede National Treasurers: Cassim Saloojee, Mewa Ramgobin

Eastern Cape President: Edgar Ngoyi National Publicity Secretary: Mosiuoa ‘Terror’ Lekota
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I think it will be helpful if in the course of discussing your
topic you could attempt to show the different types of alliances

and why it is necessary to form a particular type in each case.

Also attempt to show what influences transformation from one

type of a front into another. Also attempt to show the balance

between the profile of the Front and that of its affiliates.

I think this aspect is very important because many of our act-
ivists are beginning to ask the following questions:-

(a)
(b)

(©)

(d)

Why does the UDF not become a Freedom Charter Front?

Are we to compromise Freedom Charter for the sake of tiny
liberal non-Charter organisations?

Now that the elections are over, is the UDF going to trans-
form into a United Democratic Movement (UDM)?

o/ 7
1A
Why does the UDF take a soft line in the face of attacks by (;Z%%
the Black Consciousness organisations like AZAPQ?

Once completed, your paper will be circulated amongst the act-
ivists and affiliates of the UDF for discussion. To this extent
therefore yours is likely to be one of the most important documents
of the Front. I therefore advise you to work out quite a comprehen-
siye paper.

Please forward your paper to the National Office on or before the
25 September, 1984.

Sorry for the short notice. We are under pressure and would like
N.E.C. members to discuss the draft before the N.E.C sitting on
29-30 September, 1984.

Congratulations on success against elections,

We are looking forward to even greater successes in the post elect-
ion period.

Yours in the struggle,

POPO MOLEFE
GENERAL SECRETARY

<fzj7 /ﬁjzi;ijf Feccceoe —;ij7 Y

/K/AJ e GOt e

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



G4

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



_HE UNITED NEMNCRATIC FRONT AND_THE STRUARGLE TR NATIONAL DEMOCRACY

“TEVE TSHWETE. %/0’ /'(

l(: 7
INTRUGDUCTORY REMARKS HL

7 {
= / : f
rom the outset I want to dispel some sITIY notions in the heads of :

eading members of the ruling clique and their henchmen on the hature
?nd role of the United Democratic Front in the struggle for national
iiberation. wWith all the fanaticism of a reactionary, they cling to
“he word "Front", twist its meaning and then attach connotations to
crove the lie that the organisation is nothing else other than a
Jisplay window of some banned organisations. But we know.that they
are feeding their gullible auliience with false information. We are
clear in our minds that the position they have taken againpst the UDF is
3 position typical of all undemocratic and fascist cligues throughout
the world. We have seen it 'in Hitler's Germany, in Spain and in
Jortugal. The peoples of Zimbabwe, Mozambique and elsewhere in Africa,
~atln America and Asia have gone through similar experiences.
“ortunately for the democratic movement in 3outh Africs, there is

-
nothing new in the allegations which are intended to drive us to the V!’ /O?

T.P. stand where we should watch the march past of the lorces of
reaction, oppression and exploitation without lifting even a linger.
In the period preceding its ban in 196N, the ANC was branded a
communist organisation - some front of the Communist Party of South
Africa. Not that the Nationalist Party intellectuals did not know that
ong before the coming intc being of the CPSA, and five full years before
“he selzure of power by the Bolsheviks in Tsarist Russia, the ANE was
already hatched by the incubator of racist oppressiovon snd exploitstion
tight inside South Africa. The situation has not changed from what it
was then. Instead it has become even worse. Rut they would like
sverybody else to believe in the myths of an "agitator" behind any
genuine resistance against the barbarism of apartheid society. They
would not accede to the fundamental truth that the "agitator", in fact,
is political deprivation, econnmic strangulation, the squalor in the
ghettos, ®Srced removals and resettlements, the group areuns act, the pass
laws, unequal and ethric educstion, migyrant labour, the balkanisation
of a fetherland into dust-tracks called humelands, increaser rentals,
ete., etc. Yes that is the "agitator”.
The Nationalist Government has arrogated to itself the position of o
god, and has elevated the greenery arnund its residence in Cape Touwn
to some farden of Eden of some sort. There, apd in the tranquility of
comfort and plenty, they must sit down, and, in their own image, cartve
an ideal model the type of man they want. TIn that arrogant innocence,
they parade stark naked before the god of impartial history without
even a scrap of morality to cover their nakedness.

2. THE FRONT

yWe are a front organisation. No apolJogies. Like any other front anywhere ,

in the world, we are a mouthpiece of a number of organisations whose
short and long term aspirations are viven expression and suthenticated

in the unity in actlion which we alone, at this point in tiwme, can
effectively forge. The organisations we represent are all lawful and
operate within the four corners of this country.

Not a single one of thuse organisatinns has descended, ready made, from
outer space upon the demucratic and perce-loving peuple of iouth Africa.
On the contrary, these organisatiuns are the direct product of objective
reality in a country that has gune strange to democracy. Though we
cannot boast of any ideoloyical hnmogyeneity as a front, the organisatians
at our command are none the less committed to the ideal of » united, free
and democratic non-racial South Africa, in which the will of the people,
and not the will of a clique, shall besr sway. That is the primary
thrust of the UDF,
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¢ must keep a dellcate balapce un the compromise line.

is not the first time that the apartheid regime has brought together

.fferent organisations of diverse political persuasinns to take a common
*and against itself. 1In 1936, for instance, the then South African
aotive Congress extended an invitation to all organisations and
individuals of the oppressed to attend a convention in Bloemfontein,
fnd there to adopt a common position against the notorious Hertzog Bills.
't was & popular indaba, comprising political, cultural, religious, and
sports organisations of the oppressed and exploited masses. Jt might not
Fave been destined to take on a permansnt form, but certainly it did
srove one point of particular siynificance to the UDF: that there is
zlways room for the oppressed and fighting democrats to pool their
individual efforts. Points of difference are not overriding. We can
zlways submerge these and project those aspects which bring us together.
Tver the passage of time, with persuasion and discussion, the edges may
tecome blunted, suspicious dissipitated and unity achieved. ®nd the

test workshop where such unity can be hammered is the field of action.

Fs long as we agree to resist and work tugether to attain certain immediate
coals, so long will the possibility of ultimate unity Le ascertained.

"y point here is vindicated by the campaigns that were mounted by our

: eople during the second world war. I wunt to single ovut the Alexsndra
-uUs boycott - one of the longest and bilterest in living memory.

“'ithout elogging you with much detail, the outstanding achievement in so
far-as this campaign was concerned is the fact that, perhaps for the
“iret time in the history of the liberation strugqle, we witnessed a
swontaneous expression of solidarity, in particular by the Indian community
I JohannesBburg, with the people of Alexander. We are told that some
@ mbers of the Indian community would wake up early in the wmorning, walk
~he long distance from Fordsburg to Alexander to calch up with the throng
=i marching commuters. The process would be repeal=d in the evening.

iiat is of relevance ta us in this example is the iact that this expression
. soliderity was not as a result of a resolution hy the South African
Indian Congress., n the contrary, the response must be seen as a product

f their objpective reality in South Africa at a time when the popular
tlogans in Afrikanerdom were: "Kaffir op sy plek" and "Koelie uilt die
-and". In the circumstances "Kaffir" and "Koelie"” had enough cause to
cume together against the common enemy ingpite of whatever other
“ifference might have been there betu®en the two. And of importance
zgain is the fact that the unity of the two was not wrenched in a .

onference rnom, but that it was forged in the theatre of a practical
~truggle. When doctors Xuma and Dadoo came together in 1346 as leaders
-espectively of the ANC and the Indian Congress to inaugurate the Congress
“lliance in the name of Dadoo-Xuma Pact, they were merely giving formal
zndorsement of an idea already clinched at mass level.

This Pact was in a very realistic sense a front. Tt was desigygned to co
Ardinate and direct campaigns. The two communities could speak with one
wo0ice and march forward in one step. Connultation, oh! yes! counsultation,
discussion, patience and persuasicn are sume of the outstanding attributes

shich gave a long span of life to the front. JIn due course, and again

as 8 result of two fascist bent in “outh Africa after the seizure of
oower by the Malan clique, the 1946 front was enlarged immediately after
the 1952 Defisnce Campaign to comprise such organisations as the Congress
of Democrats, and the Coloured Peoples Congress. This formation was
called the Congress Alliance,

Tn 1954 the South African Conyress of Trade Unions was to be the Sth
member. The most significant difference bLrtween this front and the UDF
is the fact that all affiliate organisations, '"ACTU excepted, were
politiecal organisations with one ideolougical persuasion,
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That is not the case with aur LI, Ihat, of couurse, duoes not mean
that the Congress front did nut have problems. They were there and
some of them had an ethnic tinge. fut these problems could and were
surmounted - and not by cunfrontatinon and abuse. Consultation and
constant consultation, diccussion and persuazion formed the open
sesame,

For it is importanmt, comrades, to understand that differences between
the people cannot and should not be solved in any other way. O0f
course we need to distinguish here between healthy and unhealthy
differences. The former are genuine and struggle-orientated while
the latter are a product of selfcentredness, reaction and mischief
making and carry all the attributes uf a clique. NAs a matter of
principle we do not waste our time #nd sacrifice progress uvnce this
reactionary trend has been diagnoused. 1Tt is precisely on that score
that the Leballo clique had to be dealt with all the contempt they
deserved at the Congresb of the Deople in 1455,

ne other difference between the UDF and the Congress Alliance
consisted in the fact that the latler had a spearhead in the name

of the ANC, whereas the UDF cannot boast of such a fact. This is

a glaXing omission. Should we bLriefly lucvk at other front
organisations elsewhere in the world to follow the argument of “a
spearhead! Let's take the National Liberation Front in Vietnam. It
was a tremendously huge alliance of all political, cultural and
religious persuasions. Normally it would be difficult to bring these
grounings together for any sustained period of time in the absence
of the common enemy - French and laler American imperialism, But
the Lao NDong party not only Lrought them Leyether, but rlso served
as spearhead -~ the pace setter of long term objectives. In that
position it understood that the Nhudists, for instance, would not go
beyond the expulsion of imperialism and the establishmeont of a
People’s Democracy.

Similarly with the Partisan Frounts in eastern Europe during Hitler's
occupation of the continent. The various communist parties in these
countries served as spearheads of extremely brouad fronts, sume
affiliites of which had no sympathies at all with issues like the
dictatbrship of tHe proletoriat. And significantly enocugh for us
the marxist parties in all these fronts did not project their own
programmes over and above thuse of affiliates. «hilst the working
class position had'to be strenuthend it was observed that in a
compromise position like a front, tact and skill must take precgdence.
You don'’t denounce that other wing as bourgeocis and retrograde.

You don't call that one a lackey ul so and so and dub Lhat one as a
centre-piece of progress and beauty in the front. You must just
understand his weaknesses and shortcumings. fnce these have been
discovered and once, therefore, the distance he is prepared to
.travel in the long march to s Pewples Nay of South Africa, has

been determined it is your responsibility to persuvade him to take
another short mile with you. It is persuasion all the way. 1In

most instances, depending on the prevailing circumstances, it is possib
to win doubtful starters for the entire distance to be travelled.
The successes of tHe Congress Alliance up to the time of the banning
in 1960, and those of the great Vietnamese people and the Partisan
Fronts in eastern Europe and el-ewhere can be attributed to this
essentlsl understanding of the compromise nature of a front.

Ns 1 have pointed out initially, we are a peculiar front in the
sense that we do not have a spearhead organisation; and as things
are at the moment I do nut see ourselves cummanding one. “hat then
becomes our strategy? For it is a sperrhead organisstion thet most
politically advanced, that most consclous foctor ih @n gllisnce which

is histarically endawsd with the clearest perception of the next sten.

which politicel organisstion in the UDF can arrogate to itself that
“outh

task of leading the Front? For, let us not bIuff ourselves,
fmperialism would Tike te influence the course of events in
Africa which is their workshop in the continent.
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They are heavily invested in this country and since they know From the
own bitter experience that apartheid is no! here ta stay, they would
like to so manipulate thinys that when ultimately apartheid dues go
they have secured a jockey from within the democratic movement to
safeguard their interests. They have tried in ths past to win to
their side such organisatlons ag the PAC and the black consciousness
herd. But all these groupings proved incumpetent, and in ‘despair,
imperislism thought they had gout their man in one 8antustan puppet

who has also proved a disaster. My worry, comrades, is that
imperialism may see the UDF as a hunting ground for its potential cha:
Which puts me back to my guestion as to what should be our strategy

in the absence of a spearhead. %ay I therefore sugyest the following
alternative:

(a) $ink individusl leaders and project a collective lecdership
as suggested in the preceding NEC;
(b) Evolve a coherent and more functional executive committee;

(c) Project the progressive symbols of our struygle and highlight
the anti-imperialist nature of the democratic slruggle.

For lack of space and time I beg not discuss the three.

3. DEMOCRACY WITHIN THE FRONT

So much has been sald about this at vorious levels thet T find it
superflunus to belabour the point. HNome Lhe less allow me Lo mcke
the following comment.

I have designated a front urganisation as a compromise position.

That implies a give-and-take situation., Don't be uvver-exerting and
over-demanding. Allow a certain measure of flexibility within the

broad framework of our policy. As an executive commiltee we should

be able to take decision and formulate policy. At ne single point

in time should we ever address ourselves to affiliates without a parttcda
bias®oh any giverr issue. This is important and allows vou the privil

of influencing the course events. 1t is a privileged position becaus
the perspective of any executive at any level Wwill Aluays be wioer

than that of affiliates who necessarily must be able Lo see only as

far as theip limjted alfiliate hurizons. Once you have communicated
YOUT view to your affilictes you must not entertajp ideas that dis is
gospel. The affilistes must discuss your v1eu'poxntL criticise it Ldfze
it or endgrse it, In turp their own standpoint is trnnumltted to th

executive i u el 1 ern the most ular view 01n

xecutive which, in turn, afte; s
0 back to the affiliates and acquaint ;bgm with the lntest detail.
o matter how strongly one felt abuut ggg s particular point of view

once_a pnpular decision has bcen stru mes immediately bindin
Qn_all ~ffiliates, WNo _diss Q#hprwst ;f one
continues to cling to one's StandQOLHL_agaant the majgg; y_view and

continues to convas the defeated position then one is operating a cli
anB‘oEsErucElng action and proyress. This tendency must be GXxposed
to 3 gffiliates in a political analysis which must underline the
destructive nature of cliques in = people's front, and within the
affiliate organisation's themselves.

At _the same time no orgenisstion must vsurp ites populerity and
unilaterally decide on a campaign qgithout consyltation wilh the mo't
relevant organisation in relation to that campaign, To illustrate
COSAS cannot unilaterally decide on a stay-swasy without prior,
consultation with the sister labour union affiliates, nor cai_any
f?EEE’Unzon unlilaterally call upon students to boycoll classCsS.

Mistakes of this nature ate bound to rock the FTront and cause —disunit
We must not undermine the various leaderships of the diverse organisa,

20

at our command if we seek to advance revolutionary wourk. he working

cIVSQl the spparhaad nf the s'ruggle in Soubh Africs today, hag ‘\

1ts own leadership over the years, and in order to prumote wurking cid
SY;
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?onscluusnnss we are histurically abliged to invest o lust of trust
in our union leaders, and by so Jduing we shall have closed the doors
against opp.rtunist aygitators and demagogues who might be inspired
with the idea of derailing ovur struggle., Similarly with other
affiliate organisations. At the some time no individual memver of
the UDF - no matter how prominent his profile must be allowed to take
upon himself the responsibility of negotiating behind thé backs of th
workers leaders since that is une surest way of disarming the toilinc
masses. The key word is always and everywhere CONSULTATINN, In thirc
way we shall have ensured democracy within the affiliate organisatior
and consequently strengthened the UDF,

4, TRANSFORMATION OF THE UDF.

and possibly ‘currentl

UDF in_the pos -KUO:n_Q__ﬂng_&xinﬂmgia\ situntion must be transforme:
into a politicel party. My own persuasion in this regard is that the
necessity Is forced upon us by the dictates of objective conditions

then we have no alternative but tu do so. But T want to believe tha
at the moment, such a move could only spell danger for the good work
has been done and the'lot that remains tu be accumplished in the

foreseeable future. The advantaye of the present poise is that we
re in a position to command st inflyence amung the broad masses ©
Qur people by reason of oryanisatiunal membership. JTn Lhis way acce
taq the people 1s far more ennanced than it would be in a situation
where we relived on individual membership. In the current year -
thanks to the MSC and the anti-election campaign - we have traversed
even thuse areas where pnlitics was a strange concept. e have been
able to temper our people in the urban and platteland areas in a man
that has no parallel in history. Through affiliate organisations th
UDF became a household world. Ta that manner we had takzn our strug
to almust every home and thereby onrojected the mass nalture of our
cause, 1t would have been difficult to score these rescunding victo
had we beesn constituted oti.erwise. The task thet lies ahead is nuit
e ®
momentous: we have to reach thouse thousands of our people wherever
they are, appeal to them not as individuals but as organisations.
In the-Karoo, Northern Transvaal and the 0,.F.S5., effective UDF presen
can only be made when the popular nrganisatinns that were set up dur
Lhe anti-election campaign are counsolidated and given direction, the
railying point at all material times being the conditiuns under whic
the people find themselves nn a day to day basis, o that in sa far
the future of the Front is cuncern=zd my feeling is that we meintain
front noture and broaden our scope of activity.
The anti-election campaign has enhanced the prestigz of the Front.
The government and its puppets were on the run, as they always must
as long as they remain strange tn truth. The clampdown on the UDE
leadership and the brutal shootinyg nf our people in the Rand and Vaz
Triangle are an expresuion of lrustration and im,ntence. At the san
it has Beepn amply demonstrated that no force on _earth can conquer t!
ombined mass actiomiof the oppressed and Tighting people of Soulh
fFven on the international plane Lhe UNF position bas been tremendou:
énhanced by the success of Lhe campaign, which the racist yovernment
has become more of a skunk. OBut this does not mean we should be
victory drunk. It means more work, more mobilisation and more,
vigilance against opporltunities who may seek to clinmb un the crest
thrpreseﬁt wave of anger.

5. THE UDF AND THE FREEDNM CHARTER.

Comrades I cannot see how any orgasnisation can be in a position to
up with a better set of demands than those enshrined in this ever g
document. At the same time any attempt to formulate a watered-doyr
version of those demands is certainly a sell-out position in the

6/
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context if the present struggle. The people of South Africa have gon
a8 very long way to reach the K)i; town pinnacle in 1955. For us,

35 years later, to shun these demands would be nutright reconciliatio
with the status quo and imperinlism. ] agree that le frange's linkag:
cause would be strengthened but, we know 8nd everybady in his right se
knows that the Freedom Charter 1s and was never an ANL document,

The ANC had its own documents like the Constitution, the Bill of Righ
and African Claims. The FC belongs to the people of South Africa and
at this point of our struggle there is no reason uhy we should not
adopt it as an slternative to the racist constitution. Everyone of
those 10 points can be used to rally our people anywhere in South
Africa. It has been hailed throughout the African continent as a pie«
of realistic document. ‘The progressive international mankind has
applauded it at various: forums as an ideal alternative. WNelson
Mandela and Anderson remain fascinated with it right up to now.

The masses have coined moving songs out of every pouint in the 10,

The masses of our people love it and need to know it deeper. Those
of our affiliate who may still enlertain aversinns against it need to
be sdiceted about it in a persuasive and tactical manner.

TO SuUm Up:
LiIING LIVE UDF

LONG LIVE TUR PRESTDFNMNTS

A THAUSAND YEARS mANRCLA!
AIMANDLAL
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TUE UNITED DEMNCRATIC FRONT AND THE S5TRUGH re ON
g ED e D T STRUGGLE FNR_NATIONAL DEMOCRACY -

- INTRODUCTORY REMARKS

“rom the outset I want to dispel some silly notions in the heads of
-eading members of the ruling clique and their henchmen on the nature
and role of the United Democratic Front in the struggle for national
liberation. With all the fanaticism of a reactionary, they cling to
~he word "Front", twist its meaning and then attach connotations to
orove the lie that the organisation is nothing else other than a
Jisplay window of some banned organisations. But we know that they
are feeding their gullible aulience with false information. We are
clear in our minds that the position they have taken against the UDF is
3 position typical of all undemocratic and fascist cliques throughout
“he world. We have seen it 'in Hitler's Germeny, in Spain and in
Portugal. The peoples of Zimbabwe, Mozambique and elsewhere in Africa,
-atin America and Asia have gone through similar experiences.
“ortunately for the democratic movement in South Africa, there is
qothing new in the allegations which are intended to drive us to the
J.T.P. stand where we should watch the march past of the forces of
reaction, oppressiun and exploitation without lifting even a finger.

In the period preceding its ban in 1967, the ANC was branded a
communist organisation - some front of the Communist Party of South
Africa. WNot that the Nationalist Party intellectuals did not know that
long before the coming into being of the CPSA, and five Ffull years before
the seizure of power by the Bolsheviks in Tsarist Russia, the ANC was
already hatched by the incubator of racist oppression and exploitation
right inside South Africa. The situation has not changed from what it
was then. Instead it has become even worse. Rut they would like
everybody else to believe in the myths of an "agitator" behind any
genuine resistance against the barbarism of apartheid society. They
would not accede to the fundamentsal truth that the "agitstor", in fact,
is political deprivation, econnmic strangulation, the squalor in the
ghettos, fforced removals and resettlements, the group arens act, the pass
laws, unequal and ethnic education, migrant labour, the balkanisation
of a fatherland into dust-tracks called humelands, increaseri rentals,
etc., etc. Yes that is the "agitator".

The Nationalist Government has arrogated to itself the position of a
god, and has elevated the greenery around its residence in Cape Town

to some fiarden of Eden of some sort. There, and in the tranquility of
comfort and plenty, they must sit down, and, in their own image, carve
an ideal model the type of man they want. 1[In that arrogant innocence,
they parade stark nsked before the ocod of impartial history without
even a scrap of morality to cover their nakedness.

2. THE FRONT

We are a front organisation. No apologies. Like any other front anywhere
in the world, we are a mouthpiece of a number of organisations whose
short and long term aspirations are given expression and authenticated

in the unity in action which we alone, at this point in time, can
effectively forge. The organisations we represent are all lawful and
operate within the four corners of this country.

Not a single one of thuse organisatinns has descended, ready made, from
outer space upon the demucratic and pesce-loving peuple nf inuth Africa.
On the contrary, these organisations are the direct product of cbjective
reality in a country that has gone strange to democracy. Though we
cannot boast of any ideoloyical hnmogeneity as a front, the organisations
at our command are none the less committed to the ideal of 2 united, free
and democratic non-racial South Africa, in which the will of the people,
and not the will of a clique, shall besr sway. That is the primary
thrust of the UDF
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nd we must keep a delicate balance un the compromise line.
-t ls not the first time that the apartheid regime has brought together
~ifferent organisations of diverse political persuasinns to take a common
:tand against itself. In 1936, for instance, the then South African
-ative Congress extended an invitation tu all organisations and
individuals of the oppressed to attend a convention in Bloemfontein,
fnd there to adopt a commun position against the notorious Hertzog Bills.
it was a popular indaba, comprising political, cultural, religious, and
sports organisations of the oppressed and exploited masses. It might not
Fave been destined to take on a permanent form, but certainly it did
s rove one point of particular significance to the UDF: that there is
2lways room for the oppressed and fighting democrats to pool their
i ndividual efforts. Points of difference are not overriding. We can
2 lways submerge these and project those aspects which bring us together.
Tver the passage of time, with persuasiun and discussion, the edges may
t ecome blunted, suspicious dissipitated and unity achieved. ."nd the
t est workshop where such unity can be hanmmered is the field of action.
£3 long as we agree to resist and work tugether to attain certain immediate
zoals, so long will the possibility of ultimate unity bLe ascertained.
"y point here is vindicated by the campaigns that were mounted by our
reople during the second world war. I want to single ovut the Alexandrsa
tus boycott - one of the longest and bitterest in living memory.
t ithout elogging you with much detail, the outstanding achievement in so
far es this campalgn was concerned is the fact that, perhaps for the
“iret time in the history of the liberation struggle, we witnessed a
spontaneous expression of solidarity, in particular by the Indian community
-n Johannesburg, with the people of Alexander. We are told that some
r~embers of the Indian community would wake up early in the morning, walk
~he long distance from Fordsburg to Alexander to cet.ch up with the throng
zf marching commuters. The process would be repeatsd in the evening.

hat is of relevance to us in this example is the fact that this expression
- f soliderity was not as a result of a resolution hy the South African
“ndian Congress. n the contrary, the response must be seen as a product
=f their objective reality in South Africa at a time when the popular
slogans in Afrikanerdom were: Y“Kaffir op sy plek" and "Koelie uit die
Zand". In the circumstances "Kaffir" and "Koelie"™ had ennugh cause to
come together against the common enemy inspite of whatever other
difference might have been there between the two. And of importance
=gain is the fect that the unity of the two was nct wrenched in a .
zonference room, but that it was forged in the theatre of a practical
struggle. When doctors Xuma and Dadoo came together in 1346 as leaders
-espectively of the ANC and the Indian Congress to inaugurate the Congress
Alliance in the name of Dadoo-Xuma Pact, they were merely giving formal
andorsement of an idea already clinched at mass level.
This Pact was in a very realistic sense a front. It was designed to co
Srdinate and direct campaigns. The two communities could speak with one
voice and march forward in one step. Consultation, oh! yes! consultation,
discussion, patience and persuasicn are sume of the outstanding attributes
shich gave a long span of life to the front. Jn due course, and again

as a result of two fasecist bent in “outh Africa after the ssizure of
oower by the Malan clique, the 1946 front was enlarged immediately after
the 1952 Defiance Campaign to comprise such organisations as the Congress
of Democrats, and the Coloured Peoples Congress. This formation was
called the Congress Alliance.

In 1954 the South African Conyress of Trade lUnions was to be the 5th '
member. The most significant difference bectween this front and the UDF
is the fact that all affiliate organisations, SACTU excepted, were
political organisations with one ideological persuasion.
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Thﬂt 1!\ not the case with our Unr., “'lilt, ol course, does ot mean
that the Congress front did not have nroblems. They were there and
some of them had an ethnic tinge. HRut these problems could and were
surmounted - and not by confrontation and abuse. Consultation and
E:g:;:nt consultation, discussion and persuasion formed the open

For it is important, comrades, to understand that differencks between
the people cannot and should not be solved in any other way. nNf
course we need to distinguish here between healthy and unhealthy
differences. The former are genuine and struggle-orientated while
the latter are a product of selfcentredness, reaction and mischief-
making and carry all the attributes of a clique. As a matter of
prineiple we do not waste our time ¢nd sacrifice progress once this
reactionary trend has been diagnosed. It is precisely on that score
that the Leballo clique had to be dealt with all the contempt they
deserved at the Congress of the PDeople in 1955,

Mne other difference between the UDF and the Congress Alliance
consisted in the fact that the latler had a spearhead in the name

of the ANC, whereas the UDF cannot boast of such a fact. This is

8 glaxing omission. Should we briefly louk st other front
organisations elsewhere in the world to follow the argument of a
spearhead! Let's take the National Liberastion Frent in Vietnam. It
was a tremendously huge alliance of all political, cultural and
religious persuasions. Normally it would be difficult to bring these
groupings together for any sustained period of time in the absence

of the common enemy - French and later American imperialism. BRut

the Lao Dong party not only brought them toyether, but ~lso served

as spearhead - the pace setter of long term objectives. 1In that
position it understood that the Rhudists, for instance, wuuld not go
beyond the expulsion of imperialism and the establishment of a
People's Democracy.

Similarly with the Partisan Fronts in eastern Furope during Hitler's
occupation of the continent. The various communist parties in these
countries served as spearheads of extremely brouad fronts, some
affilibtes of which had no zympathies at all with issues like the
dictatbrship of the proleteriat. nnd significantly encugh for us

the marxist parties in all these fronts did not project their own
programmes over and above those of affiliates. whilst the working
class position had to be strenythend it was observed that in a
compromise position like a front, tact and skill must take precgdence.
You dbon't denounce that other wing as bourgeouis and retrograde.

You don't call that one a lackey of so and so and dub that one as a
centre-piece of progress and beauty in the front. You must just
understand his weaknesses and shortcumings. fince these have been
discovered and once, therefore, the distance he is prepared to

travel in the long march to a Peoples Nay of South Africa, has

been determined it is your responsibility to persuvade him to take
another short mile with you., It is persuasion all the way. In

most instances, depending on the prevailing circumstances, it is possible
to win doubtful starters for the entire distance to be travelled.

The successes of the Congress Alliance up to the time of the banning
in 1960, and those of the great Yietnamese people and the Martisan
Fronts in eastern Europe and el-~ewhere can be attributed to this
essential understanding of the compromise nature of a front.

As I have pointed out initially, we are a peculiar front in the
sense that we do not have a spearhead organisation; and as things
are at the moment I do not see ourselves cummanding one. ‘What then
becomes our strategy? Ffor it is a spesrhead organisation that most
politically advanced, that moust conscious factor in an alliance which
is historically endowed with the clearest perception of the next step’
which politicel organisation in the UDF can arrogate tc itself that
task of leading the Front? Ffor, let us not bluff ourselves,
imperialism would like to influence the course of events in “outh
Africa which is their workshop in the continent.
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They are heavily invested in this country and since they know from their
own bitter experience that apatrtheid is not here to stay, they would
like to so manipulste thinygs that when ultimately apartheid does go
they have secured a jockey from within the democratic movement to
safeguard their interests. They have tried in the past to win to
their side such organisations as the PAC and the black consciousness
herd. But all these groupings proved incumpetent, and in ‘despair,
imperialism thought they had gut their man in one Bantustan puppet
who has also proved a disaster. My worry, comrades, is that
imperialism may see the UDF as a hunting ground for its potential-charge
Which puts me back to my question as to what should be our strategy
in the absence of a spearhead. ‘ay I therefore suggest the following
alternative:

(a) ink individual leaders and project a collective lezdership
as suggested in the precedinyg NEC;
(b) Evolve a coherent and more functional executive committee;

(c) Project the progressive symbouls of our struugle and highlight
the anti-imperialist nature of the democratic siruggle.

For lack of space and time I beg nut discuss the three.

3. DEMOCRACY WITHIN THE FARONT

So much has been said about this at various levels that T find it
superfluous to belabour the point. None the less allow me to make
the following comment.

I have designated a front organisation as a comprumise position.

That implies a give~and-take situation. Don't be uvver-exerting and
over-demanding. Allow a certain meanure of flexibility within the

broad framework of our policy. As an executive commillee we should

be able to take decision and formulate policy. At no single point

in time should we ever address ourselves to affiliates without a particu
bias®oh any given issue. This is important and allows you the privilege
of influencing the course events. 1t is a privileged position because
the perspective of any executive at any level will always be wider

than that of affiliates who necessarily must be able to see only as

far as their limited affiliate horizons. (Once vyou haove communicated
your view to your affilintes you must not entertein ideas that is is
gospel. The affilicstes must discuss your viewpoint, criticise it, rejec
it or endorse it. In turn their own standpoint is transmitted to the
executive which, in turn, after tetermining the most populer viewpoint
go back to the affiliates and acquaint them with the latest detail.

No matter how strongly one felt about one's particuler point of view
once a popular decision has been struck it becomes immediately binding
on all affiliates. No dissent will be allowed. Ntherwise if one
continues to cling to one's standpoint against the majority view and
continues to canvas the defeated position then one is operating a clique
and obstructing action and progress. This tendency must be exposed

to all affiliates in a political analysis which must underline the
destructive nature of cliques in = people's front, and within the
affiliate organisation's themselves.

At the same time no orgrmnisation must usurp its popularity and
unilaterally decide on a campaiyn githout consultation with the most
relevant organisation in relsation to that campaign. To illustrate:
COSAS cannot unilaterally decide on a stay-away without prior
consultation with the sister labuur union affiliates, nor can any

trade union unilaterally call upon students to boycott classes.

Mistakes of this nature ate bound to rock the front and cause disunity.
We must not undermine the various leaderships of the diverse organisativ
at our command if we seek to advance revolutionary work. The working
.class, the specrhead of the siruggle in South Africe today, hss evolved

its own leadership cver the years, and in order to prumote wurking giass
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?onsclouspess we are hislorically obliged to invesl o lost of trust

in our union leaders, and by so duing we shall have closed the doors
against opp.rtunist agitators and demagogues who might be inspired
witb ?he idea of derailing our struggle. Similarly with other
affiliate organisations. At the same time no individual member of

the UDF -~ no matter how prominent his profile must be allowed to take
upon himself the responsibility of negotiating behind thé backs of the
workers leaders since that is one surest way of disarming the toiling
masses. The key word is aluays and everywhere CONSILTATINN. In this
way we shall have ensured democracy within the affiliate organisations
and consequently strengthened the UDF.

4, TRANSFORMATION OF THE UDF.

Recently, and possibly currently, ideas have been flung that the

UDF in the post-Kuvornhof and tricameral situation must be transformed
into a politicsl party. My own persuasion in this regard is that the
necessity is forced upon us by the dictates of objective conditions
then we have no alternative but tu do so. But T want to believe that
at the moment, such a move could only spell danger for thesgood work tha
has been done and the'lot that remains to be accoumplished in the
foreseeable future. The advantaye of the present poise is that we

are in a position to command vast influence amung the broad masses of
our people by reason of organisativunal meabership. In this way access
to the people is far more enhanced than it would be in a situation
where we relived on individual membership. In the current year -
thanks to the M3C and the anti-election campaign - we have traversed
even those areas where pnlitics war a strange concept. We have been
able to temper our people in the urban and platteland areas in a manner
that has no parallel in history. Through affiliate orgenisations the
UDF became a household world. Tn that manner we had taken our struggle
to almust every home and thereby projected the mass nature of our
cause. It would have been difficult to score these resounding victorie
had we be=n constituted otierwise. The task that lies ahead is guite
momentous: we have to reach thuse thouusands of our people wherever
they are, appeal to them not as individuals but as organisations.

In the-Karoo, MNorthern Transvacl and the 0O.F .5, effective UDF presence
tan only be made when the popular organisations that were set up during
the anti-election campaign are cunsolidated and given direction, the
rallying point at all material times being the conditions under which
the people find themselves on n day tu day basis. ‘o that in so far a-
the future of the Front is cuncerned my feeling is that we maintain the
front nature and broaden our scope of activity.

The anti-election campaign has enhanced the prestigz of the Front.

The government and its puppets were on the run, as they always must

as long as they remain strange to Lruth. The clampduwn on Lhe UDF
leadership and the brutal shnotinyg of our people in the Rand and Vaal
Triangle are an expresusion of frustration and im;ntence. At the same t
it has been amply demonstrated that no force on earth can conquer the
combined mass action of the oppressed and fighting people uf South Afri
Even on the internationsl plane Lhe UDF position has been tremendously
enhanced by the success of the campaign, which the racist yovernment
has become more of a skunk. But this does not mean we should be
victory drunk. It means more work, more mobilisation and more
vigilance against opportunities who may seek to climb on the crest of
the present wave of anger.

S. JTHE UDF AND THE FREEDNM CHARTER

Comrades 1 cannot see how any organisation can be in a position to come
up with a better set of demands than those enshrined in this cver gree:
document. At the same time any attempt to formulate a watered-douwn
version of those demands is certainly a sell-out position in the
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context if the precent struagle. The prople of South Africa have gone
@ very long way to reach the Kli town pinnacle in 1955. For us,

35 years later, to shun these demands would be nutright reconciliation
with the status quo and imperinlism. T agree that Le frange's linkage
cause would be strengthened but we knuw and everybody in his right sense
knows that the Freedom Charter is and was never an AN document.

The ANC had its own documents like the Constitution, the 8f11 of Rights
and African Claims. The FC belwongs to the people of South Africa and
at this point of our struggle there is no reason why we should not
adopt it as an alternative to the racist constitution. Everyone of
those 10 points can be used to rally our people anywhere in South
Africa. Tt has been hailed throughout the African continent as a piece
of reaslistic document. The progressive international mankind has
applauded it at various feorums as an idezl alternative. HNelson

Mandela and Anderson remain fascinated with it right up to now.

The masses have coined moving sungs out of every puint in the 10.

The masses of our people love it and need to know it deeper. Those

of our affiliate who may still entertain aversinns against it need to
be ediceted about it in a persuasive and tactical manner.

TD sum p:
LIING LIVE UDF

LONG LIVE AUR PRESTIDFNTS

A THAUSAND YEARS MANGELAL
AMANDLA!
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’
INPUT ON ORGANISATIONAL ASPECTS OF UDF. fg C S

Goalsetting

It is necessary for us to set our sights high, but we should also be
realistic. An incorrect assessment of what is possible can lead to
public embarrassment for the Front and can be used to undermine the
confidence of the people in the Front. Our activists also become de-
moralised if they had worked very hard and failed to attain goals we've
set for ourselves.

In future proper assessment and planning should take place in all struc-
tures which will be expected to contribute to the attainment of a part-
jcular goal. Logistics should be worked out as far possible before we
commit ourselves firmly.

We should also define far more clearly what objectives we have i.e
whether the emphasis is on depth or high profile activity. During the
elections we also learnt that is not possible to sustain two intensive
campaigns with different profiles at the same time (i.e elections & MSC).

Criteria for affiliation

1. Organisations. The UDF must continue to encourage as many kinds
of organisations with their interests, irrespective of their size
or constituency. We should b he fact that we
rely more on some affiliates to do the mass work while that of others
are valuable in other respects.

Where we, need to make a distinction, is in terms of decision-making.
A formula should be found where numerical representation at decision-

making, Forums like G.C should be commensurate with the capacity of

an affiliate to take practical responsiblity to implement decisions

of the Front.

2. Regions. We should critically assess what the point is at which re-
gional status is accorded. It appears as if our earlier motivation
that inclusion into national structures will stimulate the develop-
ment of regions, has has/ some adverse effects. Very often this has
drained those areas, because of the demands placed on them. They are
often compelled to respond to activities which were decided on by
national structures where the pace is determined by the stronger
region. In the long run this can undermine development.

We should accept that the core of the UDF will always exist around
urbap areas like Johannesburg, Durban, East London, Port Elizabeth

& Cape Town. However, fairly substantial structures are developing
in some of the rural areas which form part of our existing regions.
We need to find ways of 1ncorporat1nq those areas more directly into
decision-making of the UDF, b ances from th S _respon-
sible for them aften makes this impossible,

Possible guidelines for the future:

_todttions must have been aTTowed ta deveTop.to the extent where
~ there is a general council which cam mee® regularly and consist
of affiliate orgamisations
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- Organisations in the geographic area, must }aunch the region
and apply for national status once they feel they are in a
position to take responsibility for (i) surrounding area

(ii) national campaigns

- Re-assess existing regions 1.t.o. above criteria

- Assess whether regional boundaries should be re-defined to
create smaller more manageable regions.

Decision-making:
1. Processes:
We need to strike a balance between the need for UDF to neqnoqd_

speedily to crisis and the need for all our affiliates to be

party to and committed to decisions we take.

Practical proposals in this regard are that agendas of national
gatherings be sent out timeously and that allowance be made for
discussion thereof in affiliates and that affiliates be encouraged
to make suggestions 1.t.o N.E.C agendas. We should accept that we
will have to respond to urgent issues and take decisions without
following this procedure. The nature of such discussion and deci-
sions should however be disseminated as soon as possible to all
affiliates.

2. Autonomy of affiliates in relation to decision.

It is unhealth ili active against
ma*or1ty decisions taken. We should however understand when some
affiliates are not in a position to participate actively in some
of our campaigns. Such affiliates raged
to look at means of playing a supportive role.

In terms of our past practice, we need to assess flexibility/aut-
onomy and its implications for unity in the Front.

Accountability:

The formation of the UDF marked a new era of closer co-operation be-

tween progressive forces in S A. Most of our affiliates do not have
the experience of having worked in an alliance like the UDF. While
we_encourage affiliates to take up campaigns, we must bear in mind
that the work of our affiljgtes will invariably have a bearing on the
work of the rest of the Front. As affiliates, we should feel duti-
bound to consult with or at least inform the rest of the Front about
all campaigns we propose to tackle, particularly when campaigns will
be mass based. This can only serve to strengthen sueh campaigns and
contribute to unity in action.
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Discipline

Because we are a Front and not a political organisation, the only
basis in terms of which we can take disciplinary measures against
any affiliate or individual, is the principle enshrined in our
declaration, resolutions and working principles. We should endeavour
to foster sound relationships among our affiliates but we should be
aware of the UDF's limitations to try and resolve differences among
organisations especially where those differences arose because of
dynamics outside of the Front.

If such transgression does occur, R.E.C's & N.E.C should not be stru-
ctures which decide on the form of discipline. Such matters are best
dealt with collectively through forums 1ike Regional G.C's.

UDF has no real discipline over individuals in the Front - organisa-
tions must take responsibility for their membership. We should how-
ever bear in mind that the best guarantee for discipline is to in-
culcate a sense of trust and a strong loyalty towards the front and
its objectives. Drastic disciplinary measures should only be consid-
ered after comradely attempts to explain to those at fault, had failed
2; if ghe fundamental principles of the UDF had been consciously
outed.

Strucutres

We need to assess whether our existing structures are appropriate for
the work it is inteded to do. The following are some practical propo-
sals:

NGC - should gather only once a year and serve the purpose of an AGM
- should only take place after regional AGM's

- representation per region should be determined 1.t.o numbers
only. Regions should decide how best they and their affiliates
can be represented.

- we should determine how national formations will be represented
if the above proposal is accepted

NEC - to be held less often

- its work should revolve largely around policy and broad guide-
lines for work

- emergency NEC's to be called only if regional feedback is not
the best method at arriving at a national position. Practical
decisions to be taken by appropriate structures e.g Treasury,
Secretariat, Publicity dept

- all reports to be circularised prior to NEC and only matters
arising to be discussed

~—given the logistics and finances involved in having an REE,
«e-ShouYd assei’ts size.

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



G.

Education & Training

We are very conscious of the need for far more systematic edu-
cation & training of our activists as well as new people who
are being drawn in. We need to assess whether this is best done
through permanent, high structures or more informally.

There are two categories which are not necessarily related.

1) Equipping our activists with organising skills. This is
best done when based on practical experience e.g briefing
before going into areas & assessments afterwards.

2) Broadening the political understanding of those within the
front. Regular open discussions or forums should be encou-
raged as long as these do not become substitutes for structures
like GC to discuss policy matters.

We should look at how experience in this regard can be shared.

Relationship to non-affiliates

Our emphasis should always be to seek those areas where co-opera-
tion is possible. It is important that we should continue to try

and win over all progressive organisations.

As far as other political tendencies are concerned, our most serious éza

consideration_should be those which have a mass base. By now we

should be able to be realistic about the areas and nature of co- \
operation which is possib It is our task to ensur and ;%ﬁ
those not affiliates never 1ose s1aht of the fact that the apartheid
state is the en ideological _ differences do

exist, we should respec h n low i t it to undermine the

potential areas of unity.
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UIF BORDER : EXTR!~ORDINARY REGIONAL GENERAL COUNCI
MEETING : RHODES UNIVERSITY : JUNE 10, 1984 4 c L 4

SECOND PAPER : CDE NKENKE STOFILE:

“PHE ROLE OF THE YOUTH JIN THE LIBERATION STRUGGLE" No /9
T+ &7

COMRADES,

My point of departure is that we cannot speak of the Idberation Struggle
without first acquainting ourselves with the issues involved in our oppres=-
sion. Nor can we speak of the role of the youth unless we have a clear
perception of the actors involved in the oppression-liberation scene. Our
confidence in final victory rests not on the wish or the dream, but on our
understanding of our own conditions and the historical processes. This —
understanding must be deepensed and must spread to every level of our mov%;}m
ment. (<20

230
Our fundamental starting point, I think, is to have a clear percegyioﬁ/of‘y
the international nature of the struggle (although I do not intend going N
into that today). When we have seen that, it becomes clearer to us that /Yo%
we are caught up in the classic situation of the exploiter versus the ex~—§Zﬁ
ploited; of the bourgeoisie versus the proletariat; of the capitalist ver-
sus the worker. These two are therefgore—the two major actors in the situa-
tion.-- It is true that we have other sub-classes like the peasants; the o
petty~bourgeois (artisans; handicraftsmen; small shopkeepers, etc) and also
the intelligensia (professional workers; cultural workers; office workers;
students and other employees). But all these groups fall within the two
basic class structure: Capitalists and workers, or the bourgeoisie and the
proletariat.

Some of you might be saying that I forgot at least one c¢lass, the "youth
classe." My categorical answer to such doubts would be, there is no such
class ag a vouth class. The group of people usualdy referred to are
members of the two main classes and also of the sub-classes I mentioned
etove, But the youth we are concerned with for our purpose today obviously
does not come from the bourgeoisie. They usually come from the working
class; the peasantsj the intelligensia, and the petty bourgeoisie. They
are not a youth as a result of any expioiter—exploited situation. They
exist ag a result of other factors — agee. Now age is no respector of
classy nor is it a non~variable, The infant of today will be the youth
of twenty years to come and the adult of fifty years to come.

So the youth is an actor in the Idberation Struggle not as a distinct.

class but as & member of the working class. This does not mean that ‘the /s
young worker or young student or young intelligensia is obsolete to the
struggle. By no means. Ve will come to that later. 5@?;
The nature of our struggle in this country is also basically two-fold.

The main contsnt of the present stage is the national liberation of the

most oppressed group — the Black people, This national character of

the struggle must therefore dominate our approache. The second aspect

is the complete oconomic smancipation of the oppressed.

Even within these two facets of the struggle we should not be blind to the

reality of our situdtion. The African majority is the most oppressed
withir-the Black majority. If this is so, then the African werker is
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doubly~oppressed and doubly-exploited. The racist laws of this country
hsve tried to cushion the "white" worker through numerous discriminatory
laws. Of course it would be silly and naive that such laws are promul-
zated for the good of the "white" worker. The capitalist benefits more
from a lulled "white" worker who sees very little in common between him-
self and the Black worker. On the other hand the Black worker is angry
at being discriminated against. The truth of the matter is that ALL
workers are exploited. In our context the degrees of exploitation are
complicated by the race issue.

So our struggle necessarily has to address the situation from the two
fronts: Race and ¥lass, in that order.

But we are revolutionaries and not narrow nationalists. We accept fully

the idea of a unity in action between all the oppressed groups as being /y
fundamental to the advancement of our liberation struggle. How could 0/0
we forget the proud record of such patriots and comrades as Basil

7
Qéﬁebruary; Abdurahmann; Gandhi; Kathrada; Fisher; First; Aget and many 57%4,

others! Our struggle teing for a non-racial, demogratic th Africa
we cannot delay pur non-racial approache. /’Vf&fj [ ?f% ﬂ' 7

But we must not be ambiguous on the question of the primary role of the
most oppressed African masses. But, of course, those belonging to the —
other oppressed Black groups and the white revolutionaries who show them-
selves ready to make common cause with our aspirations must be fully inter-
grated on the basis of individual equality. There can be no second or
third class participation in the démocratic movement of our liberation.

It is for the enemy that we reserve our assertiveness and our justified
sense of grievance.

In the vanguard of this struggle is the working class. Their cherished
aim and purpose is to destroy the exploiting monster that is capitalism.
The workers have nothing to lose but their chains. They stand to gain
the whole world; the means of production and political power. With these
they will earn the right to enjoy all the achievements of material and
spiritual culture.

The workers should be the most organised; the most disciplined and the
most politically-conscious class. This because of the very conditioms

in which production develops. They usually work together in large bodies.
They see that they live and work in deplorable conditions and everywhere
they are opposed by the same and one exploiter: The capitalist. Hence
the emergence and development of their class consciousness.

But the working class is not alone. Other sections of society also

suffer exploitation. Sections like the working peasants; the working
intellectual; the student and also the petyy urban bourgeoisie are

allies of the working class. Q}&%?
But, for all these to work well together for the same goal - 1libera- =
tion ~~ there must be a directing organ. The struggle has to be won in :
all-round political mobilisation. This includes education and agitatio: ﬁ#
work throughout the country to cope with the sophisticated torrent of misg-
leading propaganda of the enemy. The enemy is as aware as we are that

the side that wins the allegiance of the people wins the struggle.

3/eee It is thorcfore ...
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is Therefore ell the more vital that the revolutionary lcaderchip is po !
nation-wide. To ensurc that when victory comes it is not a hollow one, {73A
the masses must be brought to power at the head of which stands its or- C>
y ganised poiitical lcadership. But this leadership will be followed if
the pecple had disciplined themselves during the struggle to subject
themselves to their leadership.

19

—

VY

It was within such a framework that in 1944 the Youth League was farmed
that became a model of the role the youth should play in the struggle.
A group of young people came from different walks of life (most of them
from the young intelligensia) to become a disciplined; committed and
vital part of the liberation movement.

A very important historical fact about the Youth League is its pledge

to make its services available to the broad movement of the pcople.

They were not cessationists or breakaweys. They realised that it was-
not good for the struggle to stop at being noisy in condemning and cri-
ticizing the leadership that went before it. Defects in the organisa-
tion of the people cannot be cured by mouthing criticisms and not putting
our heads together to build what has been damaged or mismanaged. Ve
must find ways of removing the present suffering together. The name of
the game is DISGIPLINE; COMMITMENT and CO- OPERATION. A lack of these
leads to the co-option of the oppressed to swell the ranks of the enemy
campe This has become an obvious fact in our own times of the Bantu-
sganf; Community Councils; Presidents Councils; Constitutional Proposals,
etcetera.

All these should be seen as ploys to make some of the oppressed junior
partners in the oppression machine. The youth are also major targets
as they are conscripted to be defenders of an unjust and sinful system.
To excuse the opportunists on the basis of their colour is to be
short-sighted and politically mischievous, to say the least.

You might say that this paper did not deal much with the role of the
youthe I repeat what I mentioned earlier; the role of the youth—has
already been mentioned as we outlined the role of the various sub-classes,
and especially the workers, in the struggle.

But of course the youth is unique in so far as it has youth and vitality-
on its side. These are vital characteristics for the field work of edu-
cation and mobilising. Of course there are other obvious tasks that the
youth should be masters at doing. But 21l this under the political
leadership and in a disciplined manner. *

Ig the youtp of our land cannot understand these truths, they run the
risks of being confused and hijacked by other enemy agents. Once our
youth see themselves as heroes rather than ready raw material for the
struggle, then our efforts and those of our forebears are in vain.

The youth must be willing to make creative criticism. But they must
also be ready and willing to be guided and led. From such a humble but
dedicated youth will emerge leaders of the calibre of the founders of the
Youth Ieague.

Our struggle is for a new South Africa where racism and class exploitation éﬂ
will be things of the past; where human dignity shall prevail for all. !
But that new order will be borne after a 103% of repression and even loss ) ﬁ
q@ life. We must be ready to meet that challenge with an unbreakable /
wWils. and determination of the oppressed masses. Racist domination and
mpericlist ?xp101tation aust be resistzd at 211 fronts by the wouth:

R canat . T U
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The workers; the mothers; the church and the mosque must all unite in
unleashing blows against aportheid. Let us mobilise our black labour
fource and liberate ourselves from the capitalist bondagec. It is our
power that sustains the lifcspan of the oppressor. It is our opportu-
nism that keeps the skeleton in the apartheid cupboard rattling with years
of injustice. Let us mobilisc; organise; be organised and fight for a
free; democratic and non-racial South Africa where the people shall

govern and there shall be peace and friendship.
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1. WEAT IS TEE UDF ? écll C YC/
The UDF is a front, an alliance of organisations that have cone
together on the basis of a minimum programme namely the opposition
to the "new deal", It unites people through their organisations
in opposition to the new constitution and the Koornhof bills.
Individuals join through their organisations not as individuals.
This ensures that the Front is controlled by organisations not
by & clique of activists. In this way the UDF is not only champ-
ioning the struggle 2gainst the new constitution, but also a symbol
of unity of our people.

1.1 NATURE OF ALLIARCE :

Tue nature of alliance that UDF is, is a tactical one. This mears
that organisations under the banner of the UDF may be uniting on

the basis of as little as (5%) five percent. What matters therefore
is the five percent (5%) that has the capacity of uniting hundreds

of organisations (600) and millions of people, Our emphasis therefore
is not on the 95% differences but on the 5% that unites the people

and lay the basis for :

1. Opposition to the "New Reforms"

2. Common experiance of working together
amongst organisations and different classes.

3. Building confidence and deepinipg consciousnes:
and organisation through active participation
in mass campaigns.

4., Building of greater and 2asting unity, born
out of struggle and experience of working
together,

Because the UDF is a tactical alliance it has the capacity to unite

a broadest possible spectrum of people across class and colour lines,
Organisations must simply accept the UDF Declaration and be prepared
to oppose the "New Deal"™,. The autonomy of organisations is abrogated
only in so far as opposition to the "New Deal" is concerned. Ofcourse
these must be organisations operating outside goverment structures -
such as community councils, Bantustans/Homelnds systems, Black

Local Authorities, Coloured Management Committees, South African
Indian Council etc.

rm

The nature of front formation of the UDF does not deny organisations
the right to retain their programmes, policies andideologies.

Instead they unite on the basis of a common cause of anguish and

a common threat to the hard won unity of the oppressed and all

other freedom loving South Africans who are prepared to stake their
privileged positions by fighting side by side with the oppressed
majority. It means that sport bodies, youth organisations, cultural
groups, womans organisations, trade unions, professional organisations
church and political organisations would have a broad basis for unity
in action and under the banner of one Front. This the UDF has proven,
it is possible.
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Ther are forms of alliances such 2s strategic and classical or
principlejalliances. The former mekes it possible for organisations
with similar policies e.g. cultural isolation of South Africa to
work together on common campaigns. Recently AZASO, AZAPO, TAC and
SOWETO CIC ASSOCIATION mobilized XKAIZER CHIEFS, ORLANDO PIRATES

and NMOROKA SWALLOWS to boycott the SAB XI (ELEVEN) competion.

However this kind of alliance is very limited in terms of broadening
its base. It can only be as_ blg as the number of organisations
comm1t &puréh ordiﬁéry professional, trade union organisations
etc“%ﬁgetﬂ&r’unless they have taken the same posture regarding

cultural contact with South Africa.

The latter - i.e. principlefalliance brings together only those
organisations with same or similar principles. This kind of alliance
is normally formed by organisations waging a military struggle.

It is also limited to those organisations that have a lot in common
in terms of their outlook ¢.e. understanding of the kind of society
they want etc. Because of this its potential to broaden itself

is very limited.

1.2 WHY DID WE OPT FOR TACTICAL ALLIANCE ?

The "New Deal" of the goverment was threatening the unity of the
Africans - it was threatening to divide Africans into urban and
rural., It was threatenin gto destroy the unity between the
Africans and their 2l1lied groups - the Coloured and +the Indians.,
It was necessary that a form of Front formed must have the potential
to bring together a maximum number of organisations of the people.
It was important to accumulate a maximum amount of energy to defend
our hard won unity, the wnity that %00k centurieg and innumerable
sacrifices to build. A tactical alliance with its potential for
broadest unity was forged as the only instrument appropriate to
protect to protect gains scored by our people. The UDF nature

of Front influenced by conditions obtaining in the country.

2. TACTORS AND/OR CONDITIONS LEADING TO FORMATION OF UDF

What conditionsa and factors led to the formation of the UDF ?
Where was the state and the people's organisations at that point ?

2.1 STATE CRISIS

The post 1976 era witnessed the state go through a profound crisis.
A crisis that deepened continually - challenging the state to adapt
its Apartheid rule. The growing crisis on various fronts was
threatening white domination and continued capitalist exploitation.
The state realised that the only way out of the problem was the
restructuring of its rule. 014 methods were no longer an adequate
guarantee perpetual white rule. New methods had to be sought to
preserve and maintain the Apartheid system. Apartheid had to

change its face, It had to be reformed refashioned_and given

& new appearance whilst its content remained unchallengegf

The reshaping of Apartheid would broaden its state base and increase
its resiliance thereby giving its structures more time to consolidate.

2.2 WHAT IS THE CRISIS REFERRED TO ABOVE ?

2.2 .1 EDUCATION

Students teachers orgenisations challenged and discredited

/the unequal......
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the unequal and discriminatory system of education. They called

for single, unitgry, non racial system of education for all South
Africans, Strikes and boycotts at high schools and universities

increased. ZEducation system was colapsing.

2.2.2

2.2.3

2.24

2.2.5

LABOUR

The industrial council system of the gowerment lost credibility

as many unios refused to join it. Industry became 2 soures Scop
of a series of strikes, particularly during the period 1980

to 1983. These labour strikes forced the goverment to shelf

its pension preservation bill. The same period saw more

and more unions force meanagement to sign recognition agreements.

Fatec]

At political and community levels the goverment forced
pressures. The demand for a non racial, democratic South
Africa, for more houses, low transport fares, abolition

of puppet bodies, freedom of movement, lower food prices

etc. became increasingly loud. Our peoples organisations
engaged the authorities at various levels challenging their
self imposed rule. In each struggle our organisations won
respect for their ideals and rendered the goverment propaganda
inefective,

COMMUNITY AND POLITICAL ACTIVITY

INTERNATIONAL RELATIONS

Because of its oppressive policies and its harsh actions
the Jgoverment lost tremendous respect abroad. It lost
almost 2ll its friends safe the USA and Israel. Because

of this, and other factors SA faced serious economic
problems as many countries found it difficult to trade freely
with her. African countries established the Southern
African D2velopment and Economic Co - ordinating Conference
with 2 view to lessening their dependency on SA. This
affected SA'S trade with Africa., The calls for economic
sanction against SA by SWAPO and several African countries
increased the threat against SA.

DEMOCRATIC ORGANISATIONS

As the state crisis increased people's organisations emerged
with more democratic demands and programmes that deepened
the crisis. They challenged the relations of domination
at almost all levels. Asserting as the authentic voices
af the people. They demanded that the people take their
destinies in their own hands. However one point we must
make is that, although, the post 1976 period witnessed
emergence and growth of new organisations they fo t
isolated struggles. It was important for them to begin
to weld their struggles together if they were to make any
impact,

/the goverments ......
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The goverment's "new reform" accentuated this need. The UDF was

a respond to this need for unity. It was a culmination of building
organisation that started during the previous six years. It was

not imposed. Its formation was influenced by material conditions.

The dictates of history gave rise to its birth. The kind of

rcsponse from the masses bears testimony to the fact that a body
uniting a2 majority of people had long been awaited. It is clear

that it is a kind of answer that many of our people had been expecting.
The UDF is therefore a symbol of unity in building.

3. THE CURRENT STATE OF THE UDF

Having started with only three (3) regions and four hundred (400)
organisations and a capacity to mobilize more than 15 000 people.
The UDF has today more than five structured regions, and interm
committee in the Northern Cape and small committees in the

OFS, and, a total of 6 00 organizations.

The structured regions are Transvaal, Western Cape, Natal, Eastern
Cape and the Border regions,

In its five months of eventful existance the UDF has already established
for itself a proud history of glorious victories against Civie,
Community Councils and to an extent the New Constitution. For

instance the Front forced the Goverment on the retreat on the

question: of the referendum for Golourds and Indians, The UDF has

been clearly on the offensive and leading resistance against reforms.

Recent campaigns against the Black Local Authorities electioms,
Coloured NManagement committees, Ciskei repression and the people's
weekend rallies are evidence of the Front's increased capacity

to mobilise and its growing support. Despite these gains not

all has been rosy for the UDF. As expected attacks on the Front
came from apologists of Apartheid, the goverment and some

un - identified elements. Suprisingly, organisations claiming

to be most revolutionery rode on the backs of Apartheid tricksters,
wire pullers and quislings and from there, launched attacks on the
UDF. An unkolly alliance of ideas become very clear between some
organisations, state agents and self confessed apologists of Apartheid.
This enabled our people to draw a clear difference between the UDF
as people's front on one hand and Cliff Saunderse's of this world
and their bedfellows on the other. Desparate to win support, some
pseudo revolutioneries mouthing empty slogans, ical of all criminals
of the first order shifted their focus from the Apartheid from

the Apartheid system to the UDF. It is not because they do not
understand where the major contradictions 1lie but because there
are no fundamental differences between themselves and the Apartheid
masters. They are articulating personal interests not those of

the majority.
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Anyway no dog has ever barked at a car that is not wmoving. It is
the motion of a car that provikes dogs btecause they realize that
they cannot move as fast as the car. However, a driver'in the
car never changes the direction of the car or stops it and concentrate
on the dog. What he does is give it just one cold look and move
on, Only when the dog comes in front of the car that it gets hurt.
The attitude of the UDF therefore is that of a driver in a moving
car, The Front will not be side tracked by detractors. It will
only deal with them when they become obstacles., It is a stupid
hunter who leaves a gemsbok and follow a polecat for there is
nothing he can do with a polecat. Experience has tought the
UDF that when its work becomes a effective opponents and opportunists
will have cause to worry. They worry because they can not keep
with the Fronts work.

o

The Front has clearly understood the forces ranged against each Z0

other as the peopie on one side and the apartheid regime and its —

allies on the other. 4ll other differences are secondary ones ‘\\
and myst not be given unwarranted attention. With a little more \
discipline, determination and purposeful style of work the UDF )
is confident to win the day., Our weapon is unity, organisational \
skills and capacity to mobilize. @

Our task is to take the UDF to the~people. It is to build the

most significant front in decades. It is to build and strengthen [,
our first organisations.it is to deepen and increase political ,/7
understanding and consciousness of our people., It is to halt 5?
the implementation of the new constitution and the Black Local i
Authorities., It is our task to increase our mobilisation capacit

and to develop new organisational methods.within this scenerio,

we will sing our song and win our victory by uniting in action

and acting in unity.

FORWARD TO UNITY !
FORWARD TO ACTION !
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REPOAT OF THE SECRETFAIAT 70 FH% UDF

NGC,
IRODUCTION HN “ Cq »

T0dey% aL30st 2 yYeax after the germ of the United Democratic Front was
concerver, ond ‘ust a few days before the beginning of a new year, we are
gatnereq hcre wn 21ll gur hundreds as delegates from various centres af
S;p@b 4irica, e syattesize and decide on very crucial questions in our
Elsypry: Thiz = ar denendzs of us a very careful evaluation of our work,
tacuies arne stiavegies.  This conference promises therefore, te be a

cruly momenttong evert in the life of our Front. Decisions and resolutions
adopted by i.ls confereucs are going to be decisive in terms of the future
direction of the UM and., indeed, the way forward of the national
demporatic strugzle in South Africaa

However, t0 be a3le %c arrive av a correct political decision, we need to
nuaoer of factors influencing our tacties,

take a synortic Zook at 2
strategiez anji progremzes, This report will, therefore, attempt to cover

She foilownzgz :
&, Tue Siate Trises and its strategy
b, Ths Teno..wvic novement
s; Uur

Zo SOITH.BPRICA .

South Africa iy vodey in a state of crisis., This crisis has manifested
i¢sgely vz ali fronza «-- in education, on the labour front, within political
structires and within ecoromic circles where inflation and recession have
assuxed alerming proporticns, These are but a few of the areas of crisise
43se wertt meuiicning here, is the housing backleg, which is today a
Permzreny coniraiiciion and a political issue in our country.

The state oriezz, we must psint cut. continues to deepen as the forces

of resistance Jevelor zné hecome stronger. Our organizations have, over
tae last few ye2r's. crganized high forms of resistance - around education,
around housing, rawsals, hign traunsport fares, against puppet state bodies
- for betler pay exid workirg conditions on factory floors. A1l forms
resiatarnce in the Jiffercnt sites of struggle challenged and frustrated
relatiors of &~minaticn and oppression.

2.1, Sigve responge 1o the crisis

The governrens realised ithatv 2t coculd mo longer rule by the same methodse
It had to adezt 4o rew conditions arnd situations. It responded by
gtarting o2 & proeczs of restructuring its rule. & process essentially
calcula*ed to waivicir the relations ~f domination, exploitation and
cppressisn., 4&¢ I@r as the government was concerned, the most effective
and viahle vrraiegy was to weaken the forces of resistance by resorting
to sophisvicaled masucds of divide and rule. In short, what they hoped

to do, waz 1o cx-rpt a tiny middle class sector and in this way to isolate

the working claua,

To realise its :bjective the government apponted a number of commissions
m varidus z2spects to determine the most effective methods of control,
2. Wiehax and Riekert on Labour relations, Rabie on security, de Lange
& equoamion Sririlarly., the PC proposals and the new housing policy

s

ivs paa

2 »7 ih2 stals's attempts to survive, and preserve apgriaoeid and

Red

the currert sccanmic relations.
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“part from 211 these, we have seen in recznt yeares, a close 2lliance
aisveropid  between bib buciness and the military. The State
if'Security Council, z body mzking the most important =nd strategic
decisions <for the country, is today effectively controlled by the
military and big business. We see here a systemctic shiff of
from the hands of parliament to those of unelected bureavcratic
structures..Having succeceded in drawing big business into its ranks,
the state has clearly broadened its base and ix:r«w:i:giy_ité
resilience. OCver the past few years, as well, the state has
increasingly attempted to crush democratic forces outside South
Africa, thrcugh its policy of destabilization. Hore and more, it
has hit out at those¢ countries on its borders which have dared
not only to sympathize with the struggle against Zpartheid, but who
also, within their own countries, hzve tried to build a2 new
society..

Ve see, then, that although in & state of crisis, the
government is certainly not in =z state of collapse. To beiieve other

otherwise, would be an illusiorn..

ZF3owever, as the state is restructuring itself, our organizations too
“have responded to the challenge and are 2lso restructuring. We think
that the growth ¢f our or ganizations and resistance to oppression
is particularly important to us beccuse if the state’®s restructuring
is unopposed, it coulé sweaken ocur struggle,. and our organizations.
It is, therefore, very important th-t wc I fu:ckively defend cur
hard won unity, the unity thazt tookyears and great sacrifices to
build.

TEE DEMOCRATIC MOVEMENT

Qur response te the state strategy has been to oppose the division

of our people. We see the unity of our zeople as paramount: it had
to be fought for, it has to be defended. Our response, therefore,

was the formation of the United Democratic Front.

At the same time, though, the UDF was not simply a response to a call

—————

for unity. 1It was a culmination of building organizations which
fought struggles affecting 231 our people in various parts of the
=~ Jjpuntry. Although thesc struggles were unco-ordinated, they all
challenged the relations of domination. 1In this way, the UDF
grew out of the development of organizaztions and the need to
co-ordinate isolated struggles into broader forms of national
campaigns and resistance.

3. VWBAT WERE OUR OBJECTIVES WEEN WE FORNED TEE UDF?

{i) to take the ideoclogical initiztive out of the hands of the
state

(ii) to unite our people accross class, colour, ethnic ang .
organizational lines to oppse the Apartheid reform offensive
of Botka.

(Lii) to co-ordinate the activities of zll orgarnizations opposed ]
to Apartheid. t//
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(iv) to advance the mobilizction and to <iepen the organizetion
of our people

(v) to prevent the state from implementing its so-called reforms
or at least, to make it difficult for them to do so. /

(vi) to deepen the understanding of our people on icssuest
affecting their lives; such 2s the P.C..Proposals and
Koornhof Bills, the Community Councils and Rlack Local A
huthorities, the Coloured lanagement Committees and the new

hcusing policy, etc.

{vii) to establish a brozad front to serve as the voice of our
people.
(viii) to link pclitice with the day tc day experience of our people

(ix) to draw into the front groupings operating ocutside the
government structures.

4. THE TRLCT RECOR _OF_TKRE UDF..

lthough we started the front with only 3 regions, namely, Natal,
<fransvaal and Western Czpe, we have, during the last three months,
extended to other regiond. Two regions of the UDF have been formed
in the Eastern Cape and the Border. An interim committee has been
formed in the Worthern Cape which is a largely rural area. 1Inroads
have been made in the Orange Free State where firez Consultative
Committees have been formed. We are confident that by the end of the
first quarter of the new year we shall have extended to all regzons
of South Africa.

The last threec months has also seen a mushrooming of new civic and
youth organizations. These organizations were not only inspired by

the UDF, but were initiated by the UDF itself. ;EZ»““)
|

v
A

We have also been azble to increase our capacity te reach the people "
and to win some amount of legitimacy for the ideals of the Front as

well as to provide an alternative for a democratic South Africa.

We can see this from the thousands who have responded to our news-
letters, mass meetings. etc. For example, 15 000 people attended

+the UDF Wationel Launch, over 30 00C attende@ our Peoples' Weekend
iallles, and more importantly, thousands zre reached daily in our

areas by our affiliates,

In addition, we have scored major successes in a number of
campaigns over recent months :

* Following 2 UDF call in the Western Cape, there were very low
polls in the Coloured Management Comrittee Elections.

* Similarly, people responded throughout the country to the UDF
call to boycott Community Council and Black Local Authorities
elections,

* The UDF focus on the Ciskei evoked national and international
attention.,

* Thousands of people attended the NIC meeting to challenge the
Botha/Rajbansi meeting.

We have made these gains in a climate in which the state is engaged
:a a battle to win support for its initiatives. We can say without
rdar that we have, for the moment, gained the upper hand in this
battle, &nd, a2t no si&age can we afford to take a step back.
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To ensure that this does not hzppen, we need to lock not only at our
gains, but slso at our problems..

Before the launch of the UDF, organizations had been engaged in their
day to day activities.and struggles.. The emergence of the UDF
presented new problems. The fast rate of growth created excitement
and intetest which drew more and more of the leadership of the
affiliates into UDF campaigns. The result was that the activities of
the affiliates were subsumed by the UDF activities and organizations
were drained of their leadership. In essence, this meant that
consolidation became very @difficult for many first level -
organizations. This pose=z a threat to thc long-term activities of
these organizations and the entire Jemocratic movemant. The
challenge facing this conference is to evolve a programme of action
which will allow scope for growth and development of these
organizations; a programme of action that will link our day to day
work in our organizaticns with the work of the UDF in a way that will

build both..

We have also not been able to facilitate affectively the process

f consultatiom and democracy. We need tc ensure that all decisions
~dre taken or understood by the membership of organizations, taking
into account the masses we still have to ¢rganize. This problem must

be addressed in order to prevent mistcking the consciousness of the
leadership for mass consciousnecss. This is important because we know

that over the years, people have developed a scepticism and a fear of
politics. We cannot pretend that the excitement the UDF has created
has put an end to these feelings. We must take the prevailing
consciousness 2as a baseline and tzke people through a process that
will overcome their scepticism and fear. Again, this means that we
nust take the day to day concerns with whick people are familiar,

and link them to our political work..

These organizational problems must be addessed@ seriously. When we
ask ourselves - "Where are all the people we have reached? Have they
come into our organizations?”™ we £ind ourselves unable to answer
precisely because we have not been able to channel effectively the
people we have won over into our organizations.

“he other difficulty which we face is that the different aspects of
he *New Deal' affect different sections of our society differently.
In fact, the constitution and Koornhof Bills are designed

to fulfil the specific function of sowing division.
How do we approach these matters? Do we act as though we are
affected similarly ? Do we act as though divisions on the basis of
race are non-existant ? On the other hané, do we through our

practice encourage and entrench these divisions ?

What are the factors which guide us ? 1Is there a difference between
campaigns initiated by us and those which are responses to state .
initiatives ? Tc illustrate, when we responded to the Black Local
Authorities Elections, our campaigns were directed primarily, or even
exclusively at affected communitias. However, when we initiate the
signature campaign, wa cannot afford the risk of entrenching
divisions. The underlying objective of such a campaign must be the
bujlding of unity. These questions will assume increasing importance
in the future. In a2nswering them, it is importsnt that we understand
the conditions at a given point and that we take decisions that will
2A1f1i1 the aims and objectives of the UDF,
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THE FUTURE:

As mentioned earlier, the prupose of this conference is primarily to
plot a course for thé montgs ghead. We do this with an ugderatanging

of ~ur successes and failures as detailed ewrlier. We should also take
account of where the government is and what can be expected from those
quarters.

We operate in a period in which PW Botha beleives that he has a strong
mandate from the white electorate following the 66% YES vote in the
white referendum. PW Botha beleives that this mandate allowc him to
proceed with his attempts at restructuring. This confidence results in

a strategy which rules our naked repression as an immediate option. We
see therefore that even though the UDF has made major gains, gains wrich
threaten the implementation of the 'new deal', Botha has not yet resorted
1o mass detentions and individual bannings, or the banning of the UDF
itself, Instead, we have seen a shift to harassment which involves
threatening telephone calls to leadership and an increasing number of
arrests involving little more than technical offences eg motorcades,
distributing leaflets, demonstrations etc. This is coupled with various
ittempts to isolate the UDF by attempting to project it as a front for
the banned ANC, In relation to the previous years of harsh repression,
these moves indicate a strategy of gentle persuasion, to create the
conditions whereby the democratic movement ¢an be isolated and cast ou¥,

Yet, all is not rosy for the state. At an international level, Pik Botha
has been largely unsuccessful in attempts to win support of European
governments, support so necessary for the state to Tegain entry into the
international fold,

Also, the state has grossly over-estimated the stren th of the junior
partners. Neither Hendrickse nor Rajbansi have sufficient confidence to
face a referendum, Together with Botha they are trying to manouvre their
way out of this situation by using flimsy arguments about the cost of

a referendum, They wish to hide behind 'scientific surveys! the results
of which they hope will be less emberessing than the results of a
referndum,

e sum total of this is a realisation by the state that it is losing
she battle for the hearts and minds of our community; a battle which will
determine whether or not it can rule by consent, or whether the big stick
must be hauled out and it must rule by co-e-sion. It is for this reason
that the state is now desparatzly trying to prop up its allies, Rajbansi
and Hendirckse., It has set up, in the case of the Labour Party, a
ppecialist unit for conducting the campaign within the so-calle Coloured
community. Already, Rlm has been collected. With such backin%a the Labour
Party hopes to lay the basis for an acceptance of the consti®Wution by
so-called Coloureds.

Within thie framework, we need to understand the scope of our work in
the year ahead. We need to identify certain characteristics of our
camapaigns in order to make our task more effieicet and effective.

Our cam:. ign against the Constitutional and Koornhof Bills must be
intensified. We must direct our energies towards a fuller understanding
st a mass level of the need for unity ahd an absolute rejection of th&$
so-called new deal.

34

‘the base of the UDF is laregly urban. Yet, repression is at its worst
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in the ruvral areas. It is these people who zre increzsingly fated
ﬁéith barbaric forced removals to bantustarns 2nd an increased police

“and military presence.. To be effective ard truly national, the UDPF must
try to inciud these farflung .yzainnities 2nd thereby extgend our base..
Already we have made some gains. The period ahead calls for an intensi-

fication of this.

Our future work is going to be cruciliy affected by the marmner and
extent to which we zddress the Koornhof strategy. The continued denial
of Section 10 rights to Africans, the removals and relocatioms and

the incorporation of areas into the bantustans are all part of a strate
strategy édesigred to force Africans into bantustans. OQur people in
Magopa. DPriefontein, Crossroads, KTC, Lamontville and Hambanathi are
under the threeat of either being removed or of having their aresa
areas incorporated into these backyards of Apartheid..In addition,

those who cannot acquire Secticn 10 rights, are forced to the bantustans
to starve there,

On the other side of the resettlement/relocation coin is Koornhof's
attempt to co=opt 2 select few through the Black Local Authorities. Yet
“?Aready we have mnade substantial gains here: we have successfully
mobilized for a boycott; we have created informal organizational
structures; vwe have cFeated organizations oppcosed to those government
created institutions, and ve have discredited the Black Local

Authorities.

But’, we must recognize too, that the Blaek Local Authorities are a
reality. They are being implemented and they will affect the daily
lives of our people. What is the next phase of our campaign?

Are we gocing to relax now that we have organiz 4 an effective boycott?
Or are we going tc find new ways to frustrate the Koornhof Bills, and
in doing so, develop a ccherent strategy against these bills,

Even though we understand the UDF to be a broad front, we must recognize
that it is not nearly broad enough. There are many organizations which
remain outside our front, organizations which have not been part of

the mainstream of the democratic novement over the last few years.

We cannot accept this situation as it is these organizations who will
2acome the targets of co-option Our task is to bring them into

;Hr fold.

At the same time, this expansion mus: not happen at the expense of
our organizations., Th2 previcusly mentioned tasks relating to democracy
and the building of organizations must be made concrete.

This is the scenario of the next few moaths. We see the UDF fulfulling O
these tazsks by applying itself to tne issues which will dominate

discussicn at this conference: namely, our respontcse to the
referendum/electiond, the signature campaign ané our campaign against

conscripticn., Unrfortunatelv we will.rot nave tim2 % d&onl g
with the question of removals and reseytlement, but they must be builg ,77 ,
into our campaign. /€7(

For these reasons, the decisions which we take will be crucial to the
future of our work. These decisions, must above all, build both the
égjty of our people, and of our front.
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IN SEARCH OF NATIONAL UI'ITY LYBON MABASA
v ———

A QUEST FOR TRUE SELF DETERMINATION
% AND THE PICKS IN OUR HANDS TURN INIO MALLETS OF JUSIICE

THEY MUST WIELD NEW POWER IO GUIDE ITHE ITRUZH
AND LEAD THE WAY THROUGH T0 LIGHT AND FREEDOM®

Comrades and friends I greet you all in the mame of our revolutiomary strugzle and
our beloved mother Azania. It is my belief comrades that the spirit of our
gathering here reflects our sincerest desire to seek and foster National Unity of
the oppressed. History has taught us that the most potent weapon the oppressed
can use agsinst thair oppressers and exploiters is Unity. It therefore, becomes
encuxbent on us to seek and find the basis upon which this unity can be built.

Our struggle has been long and protracted. Along the way we have learned some
lessons and it will be very disastrous and foolish of us to repeat the mistakes of
yester: year. There are several factors that have adversely affected our struggle

amongst vhich the following rank very high:-
1. Lack of sound priorities tailored to an objective revolutionary situation

We have failed to put our struggle into context. In our desire to internariona-
lise our struggle we have failed to reapond to {gsyea of race and class
obtaining in our own existential situation. Most of the time we have tried to
explain away the horrogs of racial oppression and capitalist exploitation
existing in our society.

2. Structurel and organisational forms that lapged far behind the context of the

Azanian Revolution.

In each and every stage of our revolution there is a Bemand for certain '‘parti-
cular" structures and organisational forms and these, no matter how successful
they are in a particular time, have to change to conform with developing society,
When changes occur in society so should. our methods., Organisational fixations
will only delay our revolution. Fragmentation of our people leads to sectional
and sectarian politics.

3. The prevalent ideological shortcomings and retrogressive methods and styles of

work and organising.

There is no need to spend ell our energies on trying to recomstruct yesterdey
when issues, at hand are of today and tomorrow. With pain in our hearts we
have noticed the developments where the black community, through comnditioning by
the system, makes its well-considered resistance to f£it with the system both inp
terns of the means and of the goals. We are witnessing the re-emergence of
gthnicity on one hand and bantustans or the other, endorsing the system of

There is also an urgent ne- in our search for umity to look into

t..siogies operating within our organi: ions and societies because ir the final

Y T S R e
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m&l;ra—i; ‘these will determine the mﬁi_milﬁ.—ﬂiﬁﬁtﬁ) nzve 16 {olicw .

An ideology has aptly been detineJu & system ot 1deas and beliefu on which sochJ.
organiution and u:tion are buocl., It is, thonfore). D .,L'_‘ e ’;_, a guide to
politicn action. B:r:oadly apenking‘ ln meolog becomes u mem to an end and not
-.n end 1n :I.tsclf: thxoudz an 1dooloy “wo can detemmine vho svta what, whcn And how.

It 15 in ‘the same vein tha.t the thoughts and ideas of Karl llnn. .V I. Innin, ll;o-'.l'ac- ‘ 7
5

'l‘ung ?mz Panon etc are used a guides to eocial wtion. Guidcs can at tinu be
pmhl or sven irrelevamt: to a giv-n nitmtion. h-nco. for 1nstanco Ianin had to
supplencnt lla.n in the Russian context, lao had to aupplement both Innin and l(m

1.n the Chinese context. This confirms the statement that "ideology developes 1n the
process of struggle! Begia Debres had thia to say: Y nevolntion cannot be.exported
or imported.”

Another writer further deacribad*.ideolog?or revolntionary imperialiam as "the todcncy
in revolutionary circles for those that have led auceessful revolut:lons first to want
to preac:ibe their'guide' for ravolutiému'y contexta elae-hen.

We have to take into oogniaanee that each and ever,y society has 1te own mjor/
primary contradietiona and it is . tho synﬁ:eaia ot these which giua urth to an
1doolog. The pre-occcupation with ocononic fuctou by some doctrinaire neo-Marxists
in expla.ining the cause of white - 'bllck teneions 1n Azania and elaevhen, while

quite appreciable and helpful at most sexve .to Justify the idealogical leaderuhip of
countries that are ctherviae far removed from our African experience.

We believe thatany ideology which will be acceptable to the masses has to be an
ideology which "emerges. from the people as a result of their aggrépte experience in
concrete economié, political, cultural, and soocio-pasychological tems;'.\. It is for
thi= rea3on that we insist that the intsresis of the oﬁp_resséd and exploi'ted are

best kept by the oppressed and exploite& themselves and-within the confines of Azania
itself and never from outside. I¢ should originate and find its inspiration frum
concrete contradict_iona within our;' cox_:ntz:y.’ We should be protectors of our interests.

' We are our own Liberztors. "Fe have to guard against imperialiam. It uses seductive

and altrristic comcepts such as, CIVILISE! LIEERATE! 3Both mean COILONISE!I"™ Our
organisations involved in the Azanian Liberation sjtruggle should guard against following
religiously ideologies which have no material base.. in our own .ex'istenbia.l situation.

4. _%The Scourge of Reformist Platform$'s ‘Experience has taught us that increased
verbalisation of black militant demands, miseries and complaints has much appeal in
the oppressiis and exploitative world, and hence this world is susceptible to making
ts leaders those who are the most vocal. This was the criteria used to choose
"bantustan leaders™ let us not fall into the trap of staging a performance for the

media. Some black lions of the 68%s are the puppet leaders of today.

{mnu.‘
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scbe:flf.c analys*s o{ the ocbjective situ. .om,

Qur own subject forcecs and the balance

f-vc es botween the opoosing sides:-

.

iIswcriczlly most of our organisations hav:- gone through various splits and this gives

the need to understand correctly the nature of our struggle.ye” are facedvgi;hissues
Racial

rise o
¢f pever, class and race and the way we relate to these is of utmost importance.
cppression exiSts side by side with capitalist exploitﬁtion with -all its imperialistic

implications, and the two are directly responsible for the dispossession‘of ‘the indigenous

people of thext land which was the source of their lxvelxhood. and ultlmately reduc;ng

ch
then to the black workzng clasguioday. 8 the vangpard of the Azanzan revolu:xonnry
- e o

" iy
spxrant capxtllxstsinnd_
TS e N

blnck vorkxng‘ 75
S it UK e P 0 S gV T e R e oD v 3
.. ) iccessful struggl. The vh;te~work1ng clal

o, S

organxsatxons. Any such attempt should be regarded and d1sm1sseé as 1iptactxca"and

m;lxta:xng agaznst the struggle a8 a whole.

agtee. In our organxsatlons magnammnxty and caut;ons VLgxlance mns‘ alway bé the mark
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~ sl hzse by recruiting

- from withir the ranks of the on Gl e cmes - <« oufusion within the
" ranks of the oppressed. The urgrr. == .ve =% thi. i, L. . ztef Lhe oppressed in
‘certain quarters to forn d-ngc*"'.::'r, »-7;.r::-:.-v;i Topoii ol Tt mi: of the workers, petty
bourgoisie, liberals and shelt: .o .o coew T s - ew w4 dn the hope ¢f Lonsc

lidating against the oppresscrz -- =+ - - st ©. osvt w=idgre have a sound poiif:

S . .
¢4l content and at best they tend to Liun: “lL ouger i the rilitaady of the workers and

7

3

,‘:‘i vthey are’ counter-revoluuonaty. Out alliances should not be gjctated to us by the systex:.
I3 .

3

e dy gl 5

K
3
2 scrutmy botil t;ecessary and essentul.', Self interests must :ake a back seat -"
23 - _The~;§stem of cap:.tal:lm 1: conflict—prone and in our country the conflicts mherent v:.thm "
;‘: thu economic syttem are worsened by legislature. We have been thrown :.nto a real Jungle :
: ,‘where aurv:.val of the fxttest is the order of the day. Judging from the mnner in’ vhzch 1
n:s var:.ous 1nstxcunonn of socxety artxculate with one another we find donflxct xnherent m
Z ) 11 of thenm. Compeutmn is the rule. I should at this moment state that 1 do no: ho:'ever,
R suggest that conflict in itself is not in the order of lee. It plays u very
a 1mpox:tant and'construct:.ve ‘role in the drama of man's hfe. ‘ L g
4. : .. o .

’ So often have tnbal a.nd racial barriers been imposed on our country tha: sometxmes even

out organzsat:.ons f:.nd themselves tempted to use the same lines. One heeds only to take a
glance at so-called Colouted . Zulu, Swati's,Venda, Tswana and Indian "Polltll:Il Orgam.sa—

j :-‘mmm..’-‘_:-

ftxons. The"L:.berat:xon movement should examine aga:m any move applauded by the oppressors
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It would be na:.ve for forum delega:e, paruc:.pam:s, obsetvers and r.he nat:.on as a whole
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UNITED DEMOCRATIC FRONG

BOR[JEH

P.0. Box 7087
Ezst Londan
5200

1985/02/22

SECRETERIAL REPORT TO THE N.E.C. OF THE 23 - 24/2/85.

The following is s synopsis of the situation in the Border Region of the U.D.F.
This report covers the period of Jan - Feb. 1985 in particular. As such, it

merely serves to supplement the one submitted at the last Secreterial meeting last
month,

POLITICAL CLIMATE:

The situation In this region has moved from bad to worse if one locks at it from
the angle of repressions. But when we look at the effects of such repression on
the people, we must confess that we are at our best so far, organisstionally,

1. We are still finding it difficult to hold meetings. Mass meetings and rallies
have become an impossibility. They are either banned or venue is refused.

2. Activists have become targets of harassment by the enemy and its satelites,
especially the community councellors, the security police and some employers.
We are being detained for questioning, detained for long spells without trial,
we are being banned and banished and even being fired from work for our role
in the Front. Houses of activists are being searched, some wounded and others
killed by the enemy. The last funeral was yesterday-.last only thus far. The
latest totzl onslaught hes not left us unscsthed. Some comrades have been
cetained and our documents taken away by th- security police. This is the role
of the 'combined forces' of Ciskei and S.A.

3. The ban on all meetings of more than 20 people is still effective in Ciskei.

4. The busboycott still continues at Mdantsane - although it is not as intense as
last year and 1983. Some members of the Committee of 10 are still being harassed.

5. The 'educatijon crisis' is still serious at Fort Beaufort where there is still
a total boycctt from pre - school to high school.

6. People are still threatened with removal in areas like Mgwali, Mooiplaas,
Hillside, Wartberg, Committees’ Drift and surrouding farms. Again both S.A.
and Ciskei are involved here.

7. The Cape College of Education (C.C.E.) has been closed down after only two
of operation this year. Students are resisting the political puges which this
institution is engaged in.{ The same purges have been effected at Fort Hare and
the nearby Thubzlethu High School - which doas not prove to be our chance &t all,
contrary to its name).

THE PEOPLE'S RESPONSE:~  RESISTANCE !
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1. The people have responded with a resolute effort at organising themselves.
This has seen more and more organisations coming into existance and engaging
the enemy at all fronts - in the true nature of our people.

2. Despite the conspiracy of silence on the side of the commercial press, and
despite untold suffering being caused by the violence meted out against them,
the people continue to resist forced removals, community councils, inferior
education and its undemocratic structures, conscription ploys and propaganda.

3. The co - operation between student and community organisations has been outstanding.
So has been the comradeship between urban and rural organisations.

GROWTH:

1. From the 6 organisations that launched the Border Region of the U.D.F.jn 1963,
we have grown to 34 orgenisations as at 17/02/85 (our last R.G.C. This is a
clear indication of the mood of the people around here. A detailed break- down
of the affiliste organisations follows seperately. Our organisational strategy
of organisations being on area rather than regional basis has paid well.

2. The greatest victory so far has been the consolidation of women's orgganisations
in E.L. and Queenstown. We now have one Democratic Women of East London where
we had Boerder Women and National Women's Association. We also have a better
organised Queenstown Women's Organisation where we had UWO and NWA factions.

3. Our Youth Organisations have also had a tremendous growth. From a mere 2 in 1983
we now have 5 in 1985. We could have 6 if one of the original 2 did not disaffiliate.

4. A number of organisations are still consolidating their organjsational strengbh
and will soon be affiliates. They ere already ourtsupporters and some attend
our meetings as observers.

FUTURE PLANS:

1. Our region has been busy consulting with affiliates to consolidate solidarity
and to werk out better organisational structures. Some workshops have been
organised by some units for the youth and other:affiliates. More of these
will be organised at regional level.

2. We zre busy compiling data on repression and forced removals.

3. The busboycott at Mdantsane and the education crisis at Fort Beaufort are being
reviewed.

4. Th? zoliowing campe;gns will be keeping us busy:
. 1.Y.Y.
b. Anti - conscription.
C. Anti - removals.
d. Education Charter.
e. Freedom Charter.
f. Adequate Housing.
g. Detainees' Week of Prayer.

NEEDS:

1. There is an urgent need for two full - time organisers (rural).

2. Finces continue to handicap our programmes.

3. We still need a permanent office.

4. There is a dire need for legal aid and assistance. Mcst of the lawyers down herz
are not very heipful for *he needs of our;activists. They tend to be tco
beaurocratic when we wiat- we need is prompt action and presence.
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THE FUTURE:

We rezlise that the enemy is desperately trying to undermine the Front. We are
aware thet this is not because we 2re engaged in any acts of treason as we are being
accuse, The truth of the matter js thzt what the enemy had hoped would be a

bubble that would blow itself out in due course' (lLe Grange, 1983), has proved
10 be the authentic voice of the oppressed. We are not about to abdicate this role.
We shall continve to raise our voice and finger against the unjust, unchristian

afzaéggsgfsrg inhuman and evil system of apartheid. So help us Lord!
mok. tsFﬁ;T;D

Gengre: secretary.

AFFTLIATE GRGANISATIONS - 22/2/E5

1. TRADE UNIONS: SAAWU (East London) ; SAAWU ( Queenstown); Domestic Workers union;

AFCWU ( East Londsn).

2. CIVIC ORES.: Mgwsli Residence Ass.; New Rest Working Comm.; (Q'Town); Organ of

Peace (Fort, Beaufort).

3. A2ASQ: Fort Hare; Cape College of Education; Mesibulele College(Whittlesea);
Rubusana and Lennox Sebe Colleges.

4. COSAS: East London; Queenstown; King William's Town; Whittlesea; Fort Beaufort.

5.YOUT ORGS.: East London Youth Org.; Queenstown Youth Org.; Mgwali Youth Org.;
Sada Youth Org.; Fort Beaufort Youth Congress.
6. WOHMEN'S ORE.: Mgwali Women's Org.; Queenstown Women's Org.; Democratic Women of
East London.
7. CHURCH DRG.: Catholic Students Ass.; Anglican Students Ass.; YCS (Fort Hare and
CAPE COLLEGE OF ED.)
8. DESCOM: East London; Alice - Fort Beaufort.

8., FRIENDS OF THE U.D.F.: East London; King William's Town.

10. CULTUxEL ORES.: E.L. African Culture; Victeria East Netball Union.

11. OTHERS: Mdantsane Burrial Association; Middledrift Action Committee.

-------------- 6 e 0800000000000 e00002000000CRSORIIERIRSOIOROOORRSIOOORETOTRTS

12 PCTERTIAL AFFILIATES:

&. Alice Yeuth Urganisation.

b. Fort Besufort Women's Organisation.
c.Hillside Residence Association.

d. Nggele Youth and Cultural Association.
e.Fort Beaufort Cultural Associaticn.

Al]l these zlready exist and support the U.D.F. in principle and in deed. Their
affiliation is & matter of time.

22Z22222Z27277222222217Z7 - -

mas.
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UNITED DEMOCRATTC. FRONT  JESTERN CAPE-REGION
7 JANUARY 1985
PREPARATION FOR THE UDF ANNUAL GENERATL MEETING

The following is a summary of an Executive acsessment. We hope that
it will_serve as a basis for preparing ourselves for the AGHM,

L The UDF (Western Cape) during 1984 -

The UDF has made a tremendous impact on the history of struggle.
Important gains were made for the progrecsive movement especially
in areas where there had not been a tradition uf--struggle like
the rural areas and some "coloured" communities.

Our people identify the UDF with resistance to the government.

We should now change this passive support into active support

where people see that they need to be actively involyed in changing
their-lives.

This broad acceptability needs to be-deepened; our organisations
must be strengthened.

There has bot bDeem even participation of all cur-affilliates in the
work of the UDF.

At times there has beensdisunity in the ranks of activists which
also led to poor participation inoanrrwork.

Differences which had exinted prior to the formation of the UWDF
continned to exist and causedA tensions within the Pront. The

UDF has, however laid the basis for resolving these. We are mow
Pound by a comuon discipline within UDF structures_and have- common
responsibilities to a national movement.

f. The Regional Executive Committee

At the moment only 10 of the 15 executive members are active,._and
attend executive meetings regularly. Otherg like Imam Hassen
Solomon and Rev. Chris Nissen are playing valuable roles elsewhere.

Na% all REC members have been suocessfully drawn into UDF activities.
Only some REC members were fully in touch with UDF campaigns,

sub committees and strucbures. As a result it was often the

Founger members who were central to most of the campaigns and day

to day running of the Front.

In planning for a new Execubtive we need to sonsider the following:

* political clarity

* time to do UDF work

* balance between symbolic figunres on the executive and those who
can give guidance and take responsibility for work

* balance between UDF work and work within organisation

3. Assessment_.../
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Assessment of Portfolios

President : Should be a symbol of unity and have a history of
struggle. Must be broadly acceptable. Should be more than just
a figure head. Should be active in decisionmaking and guidance
in the Front.

Vice-presidents : Should be more than just substitutes for the
President. Should, together with the President and Secretaries
be responsible for planning meetings, co-ordinating work and
communicating with organisations.

Secretaries : Tasks must be more clearly defined. Overall
responsibility for the Front to be shared by others. Possible
solutions to the overburdening of the Secretaries are to divide up
the tasks and to involve non portfolio members in tasks like minutes,
finding venues, agendas etc.

Publicity Secretaries : We should consider separating publicity

and media because they are very differnt jobs which require different
skills. We should also consider having an older person who could
project a mature image of the Front. The public spokesperson for

the UDF must be somebody who can respond to a wide range of issues
within the policy framework of the UDF.

Treasurers : We only have one active treasurer now. We need to
have a treasury which functions properly. The treasurer must be
able to make UDF fundraising a priority.

Organisations must also take more responsibility for UDF funds.
We should also look carefully at how we spend our money in UDF.

Additional Executive members : Must assist with the tasks of other
executive members. Should share responsibilities for Sub-committees
and play a more active role in the UDF.

4. Relationship of REC to affilliates

Contact between the executive and affilliates should take place
outside of GC as well. DPerhaps certain REC members should be given
the responsibility to liase with organisations regularly. Meetings
with executives of our affilliates is another possibility. This
will be important especially before we take crucial decisions and
during intense campaigns.

The REC needs to play a far greater role in ensuring that regions
function properly and are participating in UDF work.

Other important matters which had been discussed in our GC assessuwenyt
and which we must.,look at carefully:

Structures and decisionmaking

How do we take decisions in the UDF? We have often called emergency
GC's at very short notice because we had to respond to an urgent issue.
This meant that all our members in all our organisations were not always
involved in taking decisions. How can we find ways of taking democratic
decisions which will allow us to respond quickly?

How can we ensure that EVERYBODY in the UDF accepts majority decisions
and participates in the implementation thereof?

What role do the following structures play in decisionmaking?
GC, the executive, regions, sub-committees and activist foruus?

Education .../
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fducation and training

How do we see education and training taking place?

* Should it take place on a regular basis?

* How should it be done - by a permanent sub-committee?, by REC members
who co-ordinate and draw in, with the comnsent of our structures,
others from time to time?

* What kind of education should take place?

Rural Areas

There is now a properly functioning Rural Council. How do we include
these areas in our decisions? Due to the problem of distance, what
links can be established between our GC and the rural Council?
Worcester and Paarl are part of our GC as well as the Rural Council.
How do we see this?

We also include an NEC input paper which was delivered at an NEC
workshop and the Working Principles of UDF (W.C.)

Other important aspects to be looked at in preparation for the AGM:

- Broadening the Front : Starting afresh to include more organisations
into the UDF at central level as well am at a local level.

- Fundraising to pay off our debts. Also for 1985 at a local/central
level.

~ Our regions and area committees.
~ Our working principles and resolutions must be reviewed.
-~ The proposed date for the AGM is March.

- What kind of AGM do we want? Should we have an open AGM, should
only some sessions be open?

- Should we have a rally as part of the AGM?
- Should we have a theme? If so, what?

- The executive wishes to meet with all organisations before the GC
if possible, but certainly before the AGM.

Conclusion

Comrades, the last half of the year has seen the destruction of the lies
told by Botha, Hendricks, Sebe, Rajbansi and others like them.
We also came out stronger after the referendum debate.

We are, however, also painfully aware that there are still many short-
conings in the Front. Let us prepare ourselves properly to enter the
AGM and the year which faces us with a positive spirit. ILet us rise
§88§he challenge and march ahead stronger than we were on the 20 August
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ANPUT ON ORGANISATIONAL ASPECTS OF UDF - FROM NEC WORKSHOP

A. Goalsetting

It is necessary for us to set our sights high, but we should also be
realistic. An incorrect assessment of what is possible can lead to
public embarrassment for the Front and can be used to undermine the
confidence of the people in the Fromt. Our activists also become de-
moralised if they had worked very hard and failed to attain goals
we've set for ourselves.

In future proper assessment and planning should take place in all
structures which will be expected to contribute to the attainment

of a particular goal. Logistics should be worked out as far possible
before we commit ourselves firmly.

We should also define far more clearly what obJjectives we have i.e.
whether the emphasis is on depth or high profile activity. During
the elections we also learnt that is not possible to sustain two
intensive campaigns with differnt profiles at the same time (i.e.
elections and MSC).

B. Criteria for affiliation

1. Organisations The UDF must continue to encourage as many kinds
of organisations with their interests, irrespective of their
size or constituency. We should be realistic about the fact
that we will rely more on some affiliates to do the mass work
while that of others are valuable in other respects.

Where we need to make a distinction, is in terms of decision-
making. A foramula should be found where numerical representation
at decision-making. Forums like GC should be commensurate with
the capacity of an affiliate to take practical responsibility

to implement decisions of the Front.

2. Regions We should critically assess what the point is at which
regional status is accorded. It appears as if our earlier
motivation that inclusion into national structures will stimulate
the development of regions, has had some adverse effects. Very
often this has drained those areas, because of the demands
placed on them. They are often compelled to respond to activities
which were decided on by national structures where the pace is
determined by the stronger region. In the long run this can
undermine developuent.

We should accept that the core of the UDF will always exist
around urban areas like Johannesburg, Durban, East London, Port
Elizabeth and Cape Town. However, fairly substantial structures
are developing in some of the rural areas which form part of our
existing regions. W%e need to find ways of incorporating those
areas more:directly into decision-making of the UDF, because
distances from the towns responsible for them often makes this
impossible.

Possible .../
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Possible guidelines for the future:

~ Conditions must have been allowed to develop to the extent where
there is a general council which can meet regularly and consists
of affiliate organisations.

- Organisations in the geographic area, must launch the region
and apply for national status once they feel they are 1n a

position to take responsibility for (i) surrounding area
(ii) national campaigns.

~ Re-assess existing regions w.r.t above criteria

- Assess whether regional boundaries should be re-defined to
create smaller more manageable regions.

Decision-making:

l. Processes:

We need to strike a balance between the need for UDF to respond
speedily to crisis and the need for all our affiliates to be
party to and committed to decisions we take.

Practical proposals in this regard are that agendas of national
gatherings be sent out timeously and that allowance be made for
discussion thereof by affiliates and that affiliates be encouraged
to make suggestion w.r.t. NEC agendas. We should accept that

we will have to respond to urgent issues and take decisions
without following this procedure. The nature of such discussion
and decisions ahould however be disseminated as soon as possible
to all affiliates.

Autonomy of affiliates in relation to decisions:

It is unhealthy for any of our affiliates to actively go against
majority decisions taken. We should however understand when some
affiliates are not in a position to partieipzte actively in come of
our campaigns. Such affiliates should HoWwever be encouraged to look
at means of playing a supportive role.

In terms of our past practice, we need to assess flexibility/autonomy
and its implications for unity in the Front.

Accountability:

The formation of the UDF marked a new era of claser co-operation
between progressive forces in S.A. Most of our affiliates do not
have the experience of having worked in an alliance like the UDF,
While we encourage affiliates to take up campaigns, we must bear in
mind that the work of our affiliates will invariably have a bearing
on the work of the rest of the Front. As affiliates, we should feel
dutibound to consult with or at least inform the rest of the Front
about all campaigns we propose to tackle, particularly when caupaigns
will be mass based. This can only serve to strengthen such campaigns
and contrubute to unity in action.

Disciplife .../
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Discipline:

Because we are a Front and not a political organisation, the only
basis in terms of which we can take disciplinary measures against

any affiliate or individual, is the principle enshrined in our
declaration, resolutions and working principles. We should endeavour
to foster sound relationships among our affiliates but we should be
aware of the UDF's limitations to try and resolve differences among
organisations especially where those differences arose because of
dynamics outside of the Front.

If such transgression does occur, REC's and NEC should not be
structures which decide on the form of discipline. Such wmatters
are best dealt with collectively through forums like Regional GC's.

UDF has no real discipline over individuals in the Front - organisations
nust teke responsibility for their membership. We should however
bear in mind that the best guarantee for discipline is to inculcate
a sense of trust and a strong loyalty towards the front and its
objectives. Drastic disciplinary measures should only be considered
after comradely attempts to explain to those at fault, had failed
g{ ig the fundamental principles of the UDF had been consciously

outed.

Structures:

We need to assess whether our existing structures are appropriate
for the work it is intended to do. The following are some practical
proposals:

NGC - should gather only once a year and serve the purpose of an AGM
- should only take place after regional AGM's
~ representation per region should be determined w.r.t.
numbers only. Regions should decide how best they and their
affiliates can be represented.
- we should determine how national formations will be repre-
sented if the above proposal is accepted

NEC - +to be held less often

- 1its work should revolve largely around policy and broad
guidelines for work

-~ emergency NEC's to be called only if regional feedback is
not the best method at arriving at a national position.
Practical decisions to be taken by appropriate structures
e.g Treasury, Secretariat, Publicity department

- all reports to he circularised prior to NEC and only matters
arising to be discussed

-~ given the logistics and finances involved in having an KEC,
we should assess its size.

Education and Training:

We are very conscious of the need for far more systematic education
and training of our activists as well as new people who are being
drawn in. We need to assess whether this is best done through
permanent, high structures or more informally.

There are two .../
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There are two categories which are not necessarity related.
1) Equipping our activists with organising skills. This is

best done when based on practical experience e.g briefing
before going into areas and assessments afterwards.

2) Broadening the political understanding of those within the
Front. Regular open discussions or forums should be encouraged
as long as these do not become substitutes for structures
like GC to discuss policy matters.

We should look at how experience in this regard can be shared.

Relationship to non-affiliates:

Our emphasis should always be to seek those areas where co-operation
is possible. It is important that we should continue to try and
win over all progressive organisations.

As far as other political tendencies are concerned, our most serious
consideration should be those which have a mass base. By now we
should be able to be realistic about the areas and anture of co-
operation which is possible. It is our task to ensure that we and
those not affiliates never lose sight of the fact that the apartheid
state is the enemy and that if any ideological differences do exist,
we should respect those and not allow it to undermine the potential
areas of unity.
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WORKING PRINCIPIES OF UDF (W.C. HEGION)

1. The name of the front will be UNITED DEMOCRATIC FRONT (UDF)

2. 'The Declaration adopted at the launching on, 24 July, will form the
basis for unity. All organisations accepted into the UDF will be
required to endorse the declaration.

5. All meetings, publications and activities in the name of UDF will
be conducted on the basis as outlined in the Declaration. No UDF
platform, publication or activity should be used to publicise any
particular organisational programme.

4, Organisations will have the auvtonomy to call their own meetings,
publish their own publications and undertake their own activities
within their own constituencies. In these cases, the discipline
of the UDF will not necessarily apply. Organisations may act on
directive from their members and posit their own programme as an
alternative to the government's. proposals.

5. Initial membership of the UDF will be those present at the inaugaral
meeting at the St Gecrge's Cathedral Hall 24 July 1985. Membership
will be determined by the general Council of the UDF. This will
consist of two representatives of the mass based regional organisations
one representative from the other constituent organisations, and
one representative from each regional committee. The regional
committees will consist of representatives. of area comaittees
grouped together in a co-ordinating structure. This general Council
will be the highest decisiqn-making body and will meet at least
once every three months.

6. An executive committee consisting of : a) A President

b) 2 Vice-Presidents
2 Joint Secretaries
d) A Publicity Secretary
e) 2 Joint Treasurers
£f) 9 Additional menmbers

will be elected from the General Council of the UDF. This executive
will be responsible for the day-to-day running of the UDF and will
meet as often as necessary.

7. Any sub-committees much as media, organising, finance, deemed
necessary by the General Council will be set up by members of the
mass-based regional organisations. The members of these sub-
committees do not necessarily have to be members of the General
Council, but their co-option must be approved by the General Council.

8. The General Council shall have the power to disband the UDF at a
meeting attended by two-thirds of the organisational and regional
representatives on the General Council when they feel that this is
necessary.

9. ?he treasurers shall open a banking account in the name of the UDF
into which 21l monies shall be deposited. Withdrawals from the

account shall be signed by a treasurer, a secretary and at least one
additional member of the executive.

Fllx=xil11
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GLIMPSES O OUR __STRUGGLS
DPERTINENT _ASPECTS & TESIR RELEVANCE TO-JAY

BY: MEWA RANGOSIN LIMASIA  6-4-84
iam

Our history of struggle againat colonial® capitalist develop-
ment and Western imperialism i3 a record spanning over xore
than three hundrci ycars., This record of heroic strugqles,
severe trials, deprivation and epoch making victorias of the
oppressed was characterised by violent armed aggression by the
ruling claas and armed resiatance by our peonle.

At the beginning of the twentieth century wa aentered the
historical arena, when tl.a forces of our diapossesion and
oppression unified to keap us down.

The first major, organized and united onslaught oa our Deople,
in this century, was the introduction of the 1913 Land Act,
which dispossessed our »eocple of their land, In terms of this
Act 13% of the total land area of our country was "earmarkeg"
for 87% of the total population - i.e. Blacks.

It was as a response to the Bill and events that gave rise

to the 1913 Land Act that the African National Congress was
founded in 1912. This was a challenge to the ruling class,
who did not only desicn:-

1) guarantaed White donmination and

ii) the convusiocn of our people as urban workers but

it also masterminded the introduction of Pass Laws as an
instrument of control of movementpf our black brothers, who
were needed as mine workers and most important of all to prevent
the entry of black beople in any area, where land rights were
denied to them,

Thus/eee PAGE _TWO
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Thus, the introduction of migrant labour, pass laws, ?overty
wages, victimization at work with unfair dismissals, unemplov-
ment, roprassion and imprisdnment and over and abova all
Jeatk - thase became the ingredionts of exploitation v the
ruling class - a class that had determinod, and continuas to
do so to-day, the lives of some 20 million black people,

The ANIC opposed this %kind of eppression with delegation,
amemoranda and mass meetings.
By 1913 gandhi had alraady lerft 3.A. back to India, Between
1393 and 1213 Gandhi had aucceeded in mobilizing the Indian
sector af the 3.). population. 3atyagraha, resistance without
violence, was launched in thisz country against unjust. taxation,
marriace laws and freedom of movement. After Gandhi's devarture
there was no organization on the Indian front. Thore was a
disgipaticn in movement,
During the war years 1914-1918 3.A., which was created in 1910,
witnesaed and experienced a new kind of growth. Racial capitalisn

though in its crude form demanded cheap labour, which the Blacks
provided. In response to thig our struggle took a new form in E

the twenties. Though the ANC existed and exerted what ever s
prassures it could, through negotiations and »rotests, the 20's (\
witnessed a new form of struggle - whorein a nationally -

based African workers organizaticn and political movoment was
launched in January 1919, with the eatablishment of the ICU

(The Industrial and Commercial Union of 3.A.) with Clements A

Kadalia as ita head,

For/eee DAGE TIMEE
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For the first time in S.A.'s history Black workers came out

in strike action at the Cape Town docks in 19)9, Over 2000
workers came out, wage increases of nearly-lO0: were sacuraed
within 6-12 ponths. In 1920 the ICU and the iIGWU {Industrxial
and Commgercial Workers Union) under sSelly Meimang'S'!.eader—
ship , maerged in Bloemfontein and gave rise to the ICWU of
Africa. The activities of the ICWU and that of the African
Mative National Congress scmetimes overlapped in the 20'ss

for example the ICU passed resolutions and attacked the Pass
Laws and the syvstem of contract labour. The rise of tae ICU
within the African and Coloured pcpulation workers can be
sighted in the patterns in the political econumy following
the lst World War, The ICU was the first mass-based moveirent,
notwithstanding the ANC, after the consolidation of White
doninance, with tho Union of S.A. in 1910. The last armed
rebellion vas forcefully Leaten in 1206,

The industrialization which followed aftter tho war facilitatead
the growth of a black working class, As a result the "reserves"
were disrupted as a result of migrant labour, vhich facsd
poverty wages and Autroritarian rule. Their discontent wexrq
manifest in strike actions ketween 1918 and 1920, Xt wag this
working class militancy which waa the basis of our struggle in
this period.

In response to the working class militancy the 3tato introduced

the now notorious Industxial Conciliation Act in 1927,

The/... PAGE FOUR_
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Tha dominant featuve of this Act was that all pass bearing
Africans were denied 9rade Unica Rights. But, it must not te
forootten that only Pass, bearing Africans could come to the
cities to work on the mines and in industry,

Whilst this wag "happening”in the guucters of government

there erery=d a conflict witliin the ICU., Whilst tlie leadex~
ship pronounced oa Doth the economic and political fronts -

and the esixability of working with the C.P.S.h. (Com. Party

of S.A.), tho C?EA gought dlsciplined, industrial unions, The
ICU was a wida, general workers union, with many organizational
pitfalla, *“hilat the Communists were purged fram the ICU,
Clemeats Kadalie turned to the British Labour Party for assistanco.
and, when in Ruropa he wasg trying tc get recognition of the ICY,
the centre of power of the ICU had shiftad to Natal, where it
fell under tha leadership nf AWG Champion.

In Matal the ICU re-identified the areas of struggle and for
ingtance von a legal battle in the Supreme Court, that out-
lawed a Duran City by-law, that demanded all Africans to be
dipped in disinfoctant tanks (lika cattle) before they wexe
allowed to entex tha city. After this victery the emphasis

was on African “squaizors" vho were being removed from White
owned land., As, a result, the lalowrers of rxural Natal flocked
to the ICU in large nunbers and thare were times when traditional
chiets "delivered" their entirg tribes to the ICU as members.

It was soon after the "takeovar" of the ICU, that AWG Champion.
assumed the leadorship of the ANC in Natal. Trade union activity
was linked to ANC political Aemands,

It has/... PAGE FIV3
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It has been recorded that personality cult approachas to Trade

Union work and rivalries betwoen Kadalie and Chanpion led to

the disintegration of the ICU on the national lewvel.

What could have been a truly mass workers moverent t:o challenge

the ruling class as a whole became impotent for, among other

reasons, the leadership did not grow organically out of the

working class. Evea though the ICU was hindered by opportunistic

leadership at the National level, many trade union leaders were

born and trained in the struggles undertaken by the ICU. It is

rather an irony in organization that the regionalised ICU gained

what the ICU had lost nationally and these were:-

1) the introduction of working-class leaderahip:;

i) clarity in respect of the political struggle ana

iii) the ability and the facility to organize trade unions
along industrial lines,

Between 1927 and 1929, after the passing of the Industrial

Conciliation Act, thexe was a massive onslaught against and

on the ICU and with this assault cn the ICU the MIC itself

was in ways immobilised.

Aftex this 1mmobil:lsation7conditions changed for a re-assessient

of strategy and tactics to build a trade union movement amongst

Africans and Indians. The 1930's saw a qualitative breazk in

the structures of trade unionism from the 1920's. Organization

along industrial lines became the order of the day. Xt was

proven corxect that through this kind of organization workers

could directly challenge the employers as the c¢ause of their

exploitation and in this way, with the political alliances,

thoir organization/... PAGE SIX
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their crganization could reflect and challenge the overall
changes in the political~sqgio-~econanic spheres, which were .
the products of rapid industrialization.

The process of industrialization resulted in the manafacturing
sectoxr contributing a greater proportion to the G.N. Income
than the agricultural sector in 1930. By 1943 manufacturing
had outstripped mining. The urban working class increased
dramatically - all skilled, unskilled and aemi-skilled. The
stablilization and organisation of the working class had begun
in tha 1920's on a very serious level~ both to mobilize workar
power and with the new kind of leadarship to inject the political
content in worker struggles.

From 1930 onwards the whole world was facing tha challenges of
Mussolini and Hitler. The Pascists and Nazis were mouthing
Socialism through their calls of National socialism. They
attempted to rally thoeir working class on the principles of
facism. Thus the S.A. oppressed had to maxrshall its own
struggles against rascism, because S.A. was giving rise to it's
own internal kind of Fascists. Thus the call for a National
Damocratic struggle, with the clear direction that to fight
Nazism and Fascism, the world had to fight colonialism in
Africa and Asia firgt. Between 1934 and 1938 the first signs
of.co~ordinating the N.D.S. worae seen in S.A. The Non~
European United Front was established in 1938, The immediate
campaign was launched to unite all the oppressed peoples.

It wvas in 1936 that leaders like Yusuf Dadoo and Monty Naicker
had returnad to S.A. after qualifying as doctors.

with people/...PAGE SEVEN
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With people like Moses Zotane, J.2. Marks, Yusuf Dadoo,
in leadership positions
H.A. Raidoo, George Poonen and others,the dloodline of the

A
N.2.U.F. was the organized Trade Unions - And, this front
challenged all forms of political oppression againat the
black community, 7Tan 1935 when Muasolini invaded Abyssinia,
South African black dockworkers in Cape Town, Durban and
Port Elizabeth refused to service Italian ships and they
downed tools. Such conduct on the part of workers was a
clear demonstration of our awareness that the struggle waa
not for higher wagas and more fringe benefits only.
Between 1936 and 1945 at least 27 Unions for Blacks were
organized in Natal alone., Most of these covered Indian and
African workers. The sugar industry was organized in the late
30's under the leadership of H.A. Naidoo. The newspaper
“Guardian® was circulated regularly and in many ways became
the most powerful organizer of the working class. The union
building campaigns did not only radicalize Indians as workers
but also as oppressed citizens, with a common destiny with the
majority of the oppressed pecples of the land.
During the war years the area of organization and resistance
became concentrated on tha Reef, Aftar decades of organizational
work, with differont leovels of successes and failures, the
Council of Hon-Zuropean Wrade Unlons (GIZTU} was formed in
Novamber, 1241, with Moses Kotane of the ANC and CPSA as the
convening Chairperson. This council, was infact, the co-

ordinating body of the emerging, strong*Black Unioms.

By 1945/ PAGE ZIGHT

the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



8.

By 194f the Council had a membership of 158,C00 in 119

Unions,

A strike wave by militant workers in 1942 highlighted the
realities of wartime labour conditions in all fields of
enplovment. 3By the late 30's and early 40's the ANC

resolved that it's strength and it'‘as future depended on the
maximum participation of workers, in the struggle for liberation.
In 1941 the Tranasvaal ANC injitiated the formation of a Mine
Workers Union. Iiguty delegates from 41 organizations, such as
the CWZTU, the CP?SA and SAINMR resolved to organize mine workers
on the mines and also in the reserves before recruitment. At
this meeting in August 1241, the African !Mine worker's union was
born with J.B. Marks as President. After 1941 a series of
demands by workers were made. The moat dominant demands were
regular wage increases; a statutory minimum wage; cost of
living allowancess abolition of the Compound system; the
abolition of the racial division of the labour force and the
abolition of the restrictions on the freedom of movement, ‘then
these demands were not met agitation and strikes took place.

The Landsdowne Commisgion, set-up by the government investigating
— the demands of the workers exposed in December 1943 the Chamber
@ of lines hold on the government. Nonetheless, the demands made

) / 7 /57\) by the iorkers were rajected both by the 3tate and the nining
companies.

The AMWU responded by calling a confexrence in 1944 of 700 delegates
from every mine and some 1,3CO rank and file workers, the
President-General, athe anc, pr. Xuma and hundreds of other

trade unioniata/... 2AGS TIME
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rade unionists':dt'o discuss the implications of the Landsdc wvne
Cammissions report.
In August 1946 soane 100,000 African mina workers put down
tools and went on strike, shutting down 21 mines. Whilst the
State responded with 1 600 police on duty and the sealing cff
of the compounds with armed guards, the supnort got for the
strikers was unprecedented in worker strike history.
During this time in Natal and the Transvaal the Passive Resistance
Campaign was launched by the Indian Passive Rosistance Couvsil
against the Pegging Act. Thousands of Indians had courted
imprisonment, voluntarily. But on Aungust 13th. the Council of
Non-Buropean Trade Unions, with support from the ANC, the
Indian Congresses zgreed to aid the Mine Worlers Strike and also
to call a general strike within 48 hours. The S.A. police
intervened - they broke up the co-ordinuting meetings, arrested
J.B. Marks; they shot six strikers at Nigel, wlilst six moce
were trampled to death in the pandemonium of shootings, 87 trads:
unionists were arrested and charged under the Riotous Asser:lies
Act and the entire executive of the CPSA was charged with s2dition.
Howaver, the extent of state endorsed violence on the worke:s
indicated to what extent the S.A. system was shaken., Tha workers
held out for a weeck before they wore overwhelmed by the suparxior
force of the government which used machine guns and batons to
drive the workers back to work,
The strike had another major victory. It forged a new alliance,
in struggle, of progressive forces with a re-newed eamphasis on
mass mobilization and mass action., The results were historical.

Por the/... PAGE TEN
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For the first time in many years African Trade Unionists came
into contact with ANC leaderg, With the repression against
hfrican trade unions, following the strike, many unionists
moved into key positions in the ANRC. Also, following the lead
given by dosas Kotane, members of the CPSA taok prominent
positiona in tho ANC.

These major shifts were directly and deliberately oriented to the
African working class, The suspencion, for example, of Passive
Resigtance by Indians and theix throwing in their lot with the
mine strikors, was an acknowledgement that the African working
class was and had to be ia the vanguard of the stxuggle for
national liberation. Thesefore, the mass action demanded by the
Youth Laaguse of the ANC had to be rcoted in the urban working
class roeflacting the structural changes that had characterised
the country politically and economically,y Indeed, it was the
African Trade Union movement that radicalised the ANC which took
tho historical position of leading a non-racial struggle.

The 1922 Yhite mine workers strike galvanised an alliance batween
White Capital and Whkite Labour. It is not an exaggeration to
note that the 1946 mine workexs strike created the conditions
for a progressive alliance batween all those sactions of our
society that suffered both class exploitation and naticnal
oppreasion ~ thus changing the course of S.A. hiatory.

When wo talk of changing the course of S.A. history,

What is it that we actually mean?

Pirstly,/... PAGE ELIVER
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Firstly, the assessment and new direction that the struggle

for liberation is against class exploitation and nktional
oppreasion. And that the objective waas a non-raci¥l damocratic
S.A. for all vho lived in thae country.

Secondly,in order to achieve this objective there has to be
maximum parxticipation by 21l those who subscribed to this ideal,
in unity,

Thirdly, in order to channal this unity there has to be
organization and

Fourthly,that this organization®dx these organizations have

to be rooted in the masses of people,

It is on the basis of these features that we have to view what
followed,

Between 1946 and 1952 there was consolidation of progressiva
forces in the couatry. The leadership of the Hatal Indian
Congress and the Transvaal Indian Congress was taken over by
trained radicals. The Youth League of the ANC providad the
nexus botween radical African organization asd radical Mon-
African organizationS. There were constant c¢onsultations, planning
and exacutions of plans to fight oppression. From 1912 to 1948,
the ANC and her allies had pursued Constitutional peacaful means
to bring basic changes in S.A. In the 1940's under tho newly
formed Youth League of the AlC, with tha NIC and the TIC,
introduced new blue prints and methods of struggle. A Progran
For Action was drawn up by the Youth, Mandels, Tambo, Sisulu,
Lembede and others and this program was adopted at tha 1949

ANC conference. The Program included such methods as boycotts,

ﬂt’.‘ikea/. ve ,P_A_Gs TUELV.S
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strikes, civil disclhedience and non-co-operation. As a
result, a national stoppage of work for one day was called
fo‘!: on 1lst. May, 1950. CnidfLuthuli became Press General of the ANG{n
i‘gtﬂ:;aa under tha bamner of this new movement that the Defiance
of Unjust Laws was launched in 1952, Herae, now in conjunction
with tho Pagsive Reslstance movement, was the first active
intervention hy the people on a mass, nationwide ascale. Men
and {oren of all racial groupings, defied selected unjust laws,
During this campaicm EOCO volunteers were jailed. It is now
history that ag a result of this carmpaign the membership of the
aRre, jumped from 7000 to 1C0,000, indicative of the fact that
the peopla vere prepared to engage in mass action.
Mass action, once again, took another dimension. Vith the
accummulated experience of the preceeding 30 years or so,
aspirant, vrogresaive trade unionists from all over S.A.
annoynced their intention of organizing and uniting the enslaved
workers in the mines, docks, farms, factories and whereever
they were wiih the dasign to attack and bring down the pillars
of white supremacy. At this meeting SACTU was born. This bold
step was designed to co-ordinate the activities of all workers
regardless of rada or colowr and from the history of SACTU
activities it is clear 4¢hat it committed itself to an
alliance with all progressive forces fighting for the total
liberation of their country; the solidarity and common purpose
expressed in the worlk and prronouncements of SACTU and the ANC

are now legion.

Following/... PAGE WHIRTEET
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Following the succesaful Defiance Campaign of 1952 a naticn~
wide movement was launched to convene a Congross of the People,
At Xliptown on 25th Juna, 1955 the ANC formed an alliance with
thae SAIC (Congross), SACPO, SACCD, and 5ACIU - with 3000 da=legates.
For sone sixteen months before this conference circulars vare
sent.out to people soliciting their viewsa, meetings and
consiltations during struggles to ascortain views on the new
social ordexr for all S. Africana - were sought. Tha Freedom
Chartexr was the end product,

vith the advent of the Congress Alliance fampaign, and strujglas
were jointly undertaken. Boycott was a tactic that Yecame wsll
used in the struggle of the people. From as earxly as 1953
Bantu Education was boycotted and then in 195¢ local racis:s
shops were hoycotted in the Port Elizabeth xagion.

Under the aegis of the Alliance)wamen marched in unity to Vnion
Buildings in Pretoria protesting against introduction of Passes
to women., Some 10,000 wonen of all races marched.

In January 1957 the Alexandra Bus Boycott was launched suciess—
fully and this boycott lasted for days.

on the 26th June, 1957 the Congress Alliance called for a

"Stay At Home®, and almost simultaneously the £1, a day Caipalgn
was launched by SACTU.

Oon 16th April, 1958 Congress called for a national Stay At Home.
31lst. May, 1959 saw the beginning of the Potato boycott. %his
boycott stands out as one of the most successful of all ja:nt
Congress Campaigns undertaken. Tho effectiveness was such that
it paralyned the potato farming industry.

An importint/...PAGE FOURTEEN
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An inportont consequence of the boycott tactic was the
participation of the intermational community. Dock workers
and conpurnera coycotted ships laden with S.A. goods and conaswmers
boycotted S.A. products. They were encouraged to do so by the
congress Alliance. Women in Durban burnt Lkeer-halla.

In Maxch, 1260 men and women protested, once again, by
threatening and in fact to burn their passas.

The Sharpevillo massacre was one result, But on the heels of
Sharpsville the MIC and the PAC were bammed and a State of
Emergency was declarecd.

In 1561 tha now famous Port Elizabeth bus boycott was launched
and in May 1961 a rlational 3tay at Home was called for.

After the hanning of the ANC, Umkonto We 3i we was formed and
the struggle in 3.A. took a new form ~ Sabotage.

In 1963 the Rivonla Mirests were made after which leaders like
Molson Mandela, Welter Sisulu and others were charged and

impriscned for life,
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