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THIS year sudents are seen at a 
number of schools, technikons 
and universities engaged in strug
gles against injustices and 
irregularities in the education 
system. 
From as early as 1920, through 

the introduction of Bantu Educa
tion in 1954 and beyond, there 
has been countless boycotts and 
demonstrations involving both 
~tudents and parents that has 
taken place in our country. 
Dr H.F. Verwoed the then 

minister of 'Native Affairs' 
speaking in the house of Assem
bly during the introduction of 
Bantu Education, said 'I just 
want to remind honourable 
members that the natives in 
South Africa today, in any kind 
of school in existance should be 
taught that equality with a white 
man is not for them'. It is clear 
that Bantu Education is founded 
on the policy of Apartheid in this 
country. We have seen how it 
wa.s rejected by both students 
and parents in its introductory 
part. Alternative schools were 
organised by the now banned 
African National Congress 
(ANC). ~ 
These cultural schools could not 

cater for all students because 
some could not afford financially 
to attend. As a result an objec
tive compromise was made and 
students returned to classes. 
However this system of educa
tion never went unchallenged. 
We have seen the emergence of 

Saso and Sasm in the late 60's and 
early 70's. These students organi
sation ceased to exist because of 
the repressive measures of the 
Pretoria regime. They were ban
ned and students leaders 

detained. 

In 1976 and n students went 
out of classes after realising that 
their demands are not consi
dered. Peaceful protest and 
marching, were a form of 
demonstrating their rejection of 
Bantu Education and all its injus
tices in schools. The state 
responded by .iolent and repres
sive measures. Hector Peterson 
became the first victim as the 
result of state's violent respond 
to students grievances. 

'Today the government realisec 
it can no longer control the mili
tancy of the sudents. It 
responded with reforms. The 
name 'Bantu Education' was 
changed to Department of Edu
cation and Training (DET). But 

we can realise that nothinf 
changed so far in our education 
system. 
Students organisations lik• 

Cosas (Congress of South Afri 
can Students) and Azaso (Aza
nian Students Organisation) 

-emeFged-out of these crisis. 
In 1980 students in Cape Town 

boycotted classes as a weapon, 
for the realisation of their 
demands which were inter alia; 

1. An end to corporal punish
ment. 
2.An end to enforcement of 

school uniform. 
3.Supply of free textbooks. 
4.Recognition of SRC's. 
5.Abolishment of age limit 

laws. 
'fhese demands have spread 
cvuutry-w".it: today.: A .demand 

_ ATn ""!'~' twn 
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THE BLACK Local Authorities 
in the african townships came 
into being as part of the govern
ment reformist intiatives. They 
were introduced and imposed 
wothout the mandate from the 
people, therefore it is not amaz
ing if they cannot respond to the 
interests and aspirations of the 
africans. They are infact a horri
ble night mare in the face of the 
people. They are only serving the 
basic objective of Both a regime. 
Africans are faced with shor

tage of housing, poor education. 
meagre wages,etc. These so-cal
led community leaders. who 
claim to be representing the afri
cans, should have given attention 
to these issues. What they only 
managed to do in a period of one 
year was to bring more hardships 
and crisis in the townships. The 
unrest in the Vaal township came 
as a result of imposed high rents 
by community councillors. 
Tshabalala promised Soweto 

residents to reduce rentals to R5 
per month. Even today that has 
not yet happened. Instead resi
dents are faced with succesive 
rates increament. Alex residents 
were also promised sub
economic houses which would 
cater for all residents. Sam Buti is 
turning his back today and wants 
people to pay rentals up to Rl83 
per month for a four roomed flat. 
He promised to redevelop 

Alex, but no one can afford the 
new houses except a handful of 
middle-class people. 

These BLA are used to solve 
the fundamental problem of 
urbanisation of african people in 
the so-called 'white land'. And as 
long as this system is in existence, 
africans will loose their birth 
rights in their mother country. 
The resignition of councillors in 

the East Rand is an indication o 
a failing system. The residents 
should seek for alternative 
bodies to represent their aspira
tions and problems. Residents 
shouts organise themselves and 
form Civic Associations to solve 
their housing, education and 
other problems. 

Boycotts have 
sp r 

econtinued from page 1 

for democraticallv elt: c ted SRC's 
became the crucial tssue in the 

students strug!Zie for ht>ttpr 

education Recanse student<; do 
'lot have equal power to that of 

the authonues. representation m 
students •~ so severe. 

Hence a need tor SRC's in 
schools became one of the 
demands in almost all the black 
schools. SRC's should serve to 
secure a hearing for the demands 
and grievances or effecting cer
tain changes in their school con
ditions. 

DET responded by granting 
students the Pupils Representa
tive Council (PRC). This grant 
was made for the first time to the 
boycotting students in 
Attridgeville and Saulsville. This 
offer was rejected by students 
who continued their demands for 
SRC's. As a result of the police 
interference during the boycott 
in Attridgeville & Saulsville 
Emma Sathege was killed after 
being overrun by police van. 

e d a 

Many students died during the 
boycotts for SRC's and abolish
ment of corporal punishment. 
Some of the victims of these crisis 
are Bongani Khumalo (secretary 
of Cosas Soweto branch) and 
Hendrik Nkuna (Mabopane 
Technikon studt>nt) who lived in 
fembisa. 

The Ul::.'l respuw..icu vii..;c:: mute:: 
to students who were on boycotts 
to offer them SRC's and 
abolished the age limit laws in 
schools. Students in different 
areas of our country stronly 
rejected tht; DETs SRC's 
because the constitution was not 
drawn by students them
selves.As a result of these grie
vances some students continued 
the boycott while others went on 
to write their fin::~ I exams. 

'Education is vitally important 
to the survival of a society. The 
values and ideas of that society 
are passed on through education. 
In order to transform society, 
therefore, one has to transform 
the educational system.' 

Students should therefore 
unite, so that their aspirations 
should determine the future edu
cation of our country. 
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But to our surprise families were settiPrl in derelict putco buses. zin~ and old TB centre 

Housing 
shattered 

ALEXANDRA RESIDENTS 
THOUGHT THAT THEY 
WOULD BE ABLE TO LIVE 
MORE SECURELY IN THE 
TOWNSHIP! 
Reverend Sam Buti so-called 
mayor of Alexandra announced 
in Alexandra chronicle in April 
28, 1981 that ALC, now known 
as Alexandra Town Council after 
undertaking a socio-economic 
survey is aware that the average 
income of Alexandrians is R150-
00 per month. He stressed that 
the policy is to cater for the entire 
community and with this infor
mation it is clear that a large 
number of low cost houses are 
needed. He further stressed that 
a range of house styles and 
houses will be provided, insuring 
that all members of the commun
ity are catered for. 

CONTRADICTION 
It came as a shock to Alexandra 
residents who moved into their 

hopes 
new "low-cost" house in Sept 
1982 when they were expected to 
pay R175 a month for rental for a 
four roomed nouse. 

Residents formed a committee 
to oppose those rentals. The 
committee known as the 
Neighbourhood Committee suc
ceeded in opposing those rentals 
which were proposed by the 
Council. These residents are still 
paying rentals not more than R50 
per month. However their future 
in those houses is not guaran
teed. 
Buti's renewal plan seem to be 

making life extremely difficult 
for Alex residents. His promises 
are infact a contradiction to the 
redevelopment plan. Buti made 
a promise in July 1980 comment
ing in the Rand Daily Mail that 
the ALC is going to redevelop 
the area in parts and as they 
finish putting up the resedential 
district, families will be resettled 
there before construction work
ers move on to the next. But to 
our surprise families were settled 
in derelict putco buses, zincs and 
old TB centre. 

-------·· ------ ---- ------·-- ------- --.:: 

UNDER FIRE 
Buti came underfire when resi
dents in bus & zinc area rejected 
the rentals they were suppossed 
to pay when they enter the flats. 
The Alex Town Council realis

ing that the flats are just ;bout to 
be ready, called on the bus & zinc 
residents and announced the ren
tals they were supposed to pay. 
They are expected to pay R183 a 
month for a family unit and R113 
a month for bechelor unit. These 
people have stayed in buses and 
shacks for more than a year. 

A resolution was taken in a 
mass meeting held on 20 October 
1984 by the bus and zinc dwellers 
whereby they stated that they 
were not prepared to pay more 
than R50 per month for rentals. 
Residents also emphasised that 

the council owed them houses 
and going to the flats must be 
optional, because they were 
promised new houses to replace 
old ones. 
A bus and zinc representative 

committee was formed. This 
committee plans to call a meeting 
whereby the councillors are 
going to be invited and they 
should clarify the people about 
the rental issue. 
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Women form part of the society. 
They are the ones who asre fac
ing tripple oppression. They are 
oppressed as blacks, workers and 
as women. 
In 1936 the Land Act saw the 

majority of people in this country 
being denied what was known to 
be the sole source of subsistance 
and the introduction of family 
life as men abondoned their 
families. They went to find new 
subsistance in towns and cities. 
Few men managed to migrate 

with their families and squat 
nearer places of employment. It 
was the beginning of the squatter 
areas, and it was seen as a prob
lem by those who rule the coun
try. They had to find new means 
to deal with this problem which 
was beggining to pose itself to 
those who wanted to maintain 
the white supremacy. 
This resulted in women having 

to take care of the families in 
rural areas with the help of their 
husbands. They had to teal the 
land, to maintiain the houses. To 
teach children values that had 
been imposed by those who have 
defeated their menfolk. 

We also find women in fac
tories. Women are beina . ~ 

recruited as scab labourers in the 
industry . Over the last decades 
the capitalist used to patch men 
who were becoming more "un
cotrolable" by demanding fair 
wages, better working condtions 
and safety at places of employ-

ment. Womeft f} ttt1aX1 labo~ lbatn a fi L : ca~•/asts 'e'f£'Y· They are the 
lis Eo oe hire and the first to be 
fired. When going to maternity 
leave they are unlikely to find 
their jobs back. Maternity 
benefit is regarded as a priviledge 
but not as a right. 
During day time, when most of 

the women are at their work-

liJ.JL 'J ~ cL 
f./omwJ 

Ou ( 0/ vn; ~ 

Gone arc the days when womens place 

was 10 the kitchen. now it is in the struggle~. 

places, their children had no one 
to look after them. They had to 
look after themselves, or are 
taken to creches. One finds that 
in the black townships there is 
lack of creches. The alternative is 
to look for child minders. Some
times you find that a child minder 
is an old lady who had to look 
after at least ten children a day. It 
is very much streneous, and the 
children won't get a healthy 
treatmnet. She is only interested 
in money and not in the health of 
the children. 

Women realised the need to 
organise themselves as early as 
1931.The call was made to get 
women organised against passes. 
In various places of the country 
meetings were organised discus
sing about passes which african 
women were supposed to carry. 
The slogan was "organise don't 
let your menfolk keep you back. 
Gone are the days when a 
womens pplace was in the 
kitchen, now it is in the struggle". 
In all the meetings which were 

organised, they resolved to go 
and see the then prime minister 
of South Africa J.C. Strydom.2 
000 women marched to Pretoria 
to witness their leader Lilian 
N goyi petitioning the same 
regime that is prepared to divide 
the people further with its new 
constitution today. 
None of those demands have 

been met. There is a need to 
intensify our methods to 
strengthen our organisations. 
The call which was made by the 
heroic predessor is beggining to 
bear fruits. 
Fedsaw, the Federation of 

South African Women is organis
ing women against specific prob
lems they are facina, problems 
like high rent and the bad educa
tion which our children are 
forced to swallow. Fedsaw 
adhere itself to the W omens 
Charter which was drawn by 
thousands of women in 1956. We 
saw the womens organisations 
mushrooming even in the rural 
areas under it's banner. The fed
eration of South Afrincan 
Women felt that there is no free
dom which is half, in order that 
we can get our freedom women 
should fight side by side with 
their menfolk for a non-sexist, 
non-racial democratic South 
Africa. 
LONG LIVE THE WOMENS 
CHARTER. ' m n / 
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They hold regular discussions 
on what-ever they produce 
before 'it can be taken jointly. 
e.g. supposing one of the mem
bers in the music group comes up 
with a song it must first be discus
sed and rectified by other mem
bers democratically. 
Anything the group produces 

must be educative and carry a 
message to the people. The notes 
should also sound good to the 
people. 
The committee is at present in 

urgent need of actors, artists and 
musicians who can help by shar
ing their skills. 
80n the 9th December 1984 
Ayco will be involved in sport 
activities with Mamelodi Youth 
Organisation (Mayo) in 
Mamelodi. Other activities will 
include a 

~m.~ 
ll"ni .... ·rc Committee 
All the projects of Ayco are 
taken by this committee. Some of 
the projects that have already 
been taken by this committee 
include printing posters, T
shirts, tracksuits, banners and 
Ayco skirts. 
Sports committee 
The main aim of formulating this 
committee is to introduce to the 
youth non-racial sport from its 
grass roots level. We reject 
muilti-racial sports because it 
hide the evil of apartheid. We in 
Alexandra Youth Congress, 
reject the present emphases com
petiveness on sport, because we 
feel that sport should be a 
medium to develop people both 
physical and mentally. We there
fore urge all the youth of Alex to 

Helen Joseph participated in Million Signature Ca.m
paign in Alex area. 

join us in our support to call of all 
progressive organisations in 
South Africa and abroad for total 
isolation of the present South 
Africa on all sporting levels. 
This committee is compoesed of 

teams which cater for different 
types of sports. They are as fol
lows:- soccer team, boxing, ten
nis, netball, basket ball, draft, 
volley ball, karate, table tennis, 
soft ball and athletics. 

The sports committee is appeal
ing to the sports persons who 
would wish to participate in 
Ayco's sport activities to contact 
Ayco. 
We still need more people to par
ticipate more particularly in soc
cer, basket ball and tennis teams. 
Matches are played regularly 

between Ayco and other prog
ressive organisations. The com
mittee also organises workshops, 
seminars and discussions on non
racial sport. 

Future plans 
The co-ordianting committee, 
which is the body consisting of 
representatives from all the diffe
rent sub-committees has 
organised a floating trophy for 
the youth football clubs of 
Alexandra. There is going to be a 

league of youth soccer clubs 
starting from January 1985. 
8In order to qualify the clubs 
will have to affiliate to Ayco. 
8Seminars and discussions and 
non-racial soccer are going to be 
organised for member teams. 
OSoccer coaching clinics to be 
held regularly. 
OA proffessional side to be 
formed which is going to affiliate 
to Saccos (a non-racial sport 
bodv). 

Lastly I would like to urge all I 
the youth of Alexandra to join us 
in Ayco for our tireless fight for • 
peace, freedom and democracy. 
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The Freedom Charter 

remains relevant 
The Freedom Charter was 
adopted by the Congres of the 
People in June 1955 at Kliptown. 
The Congress of the People was 
composed of progressive organi
sations from all over the country 
ie. the now banned African 
National Congress (ANC), Con
gress of Democrats, Transvaal 
Indian Congress! Natal Indian 
Congress, South African Con
gress of Trade Unions (Sactu) 
and the Federation of South 
African Women. 

A People's Document 

The Freedom Charter is not a 
document which was discussed 
nor adopted by a handful of intel
lectuals or activists. It was 
brought about through a series of 
campaigns conducted by both 
activists and volunteers. It was a 
culmination of a long process of 
resistance to white conquest and 
domination. Jt was also a 
response to the immediate 
period of struggle, a period when 
the affairs of our country were 
discussed with the exclusion of 
the majority of the people. The 
pre 1910 constitution was carried 
out without the participation of 
all the people. This period of 
struggle influenced the mode of 
organisations of the Congress of 
the People. Ultimately the strug
gles of that time also conditioned 
the type of demands which found 
their way into the Charter. 
The idea of the People's Con- . 

vention came abut thereafter and 
a program of campaigns through
out the country was then 
launched. The demands came 
from all sectors of our commun
ity, they came from Natal, Trans
vaal, Zululand and Port 
Elizabeth and from every town 
and every farm. They came from 
mines and factories, schools and 
universities. They came from the 

111111111111111111111111111111111111111 

No government can justly claim 
authority unless it is based on the 
will of all the people. Our people 
have been robbed of their birth
right, land, liberty and peace by a 
form of government founded on 
injustice .. and inequality.Only a 
democratic state based on the 
will of all the people can secure to 
all their birthright without dis
tinction of colour, race. sex and 
belief 

111111111111111111111111111111111111111 

people themselves. When the 
campaign was through, the 
demands were summarised and 
they were officially adopted by 
the people. 

What does the Charter mean to us 

When proposing the idea of the 
Charter, professor Z K Mathews 
asserted the right of the people to 
decide their own affairs. 'We are 
not prepared to take a back seat 
when the affairs· of our country 
are discussed. We are deter
mined to be free. In order to 
achieve freedom people have to 
voice out their grievances and 
bring forth their demands . 
People have to defend the ideals 
they cherish, and this was done 
through the Charter. The 
demands of the Freedom Charter 
remain relevant even today. As 
we know that none of these 
demaneds have been met yet. 
The demands for free educatoin, 
equal rights, better houses, equal 
pay and equal work, security and 
comfort are still our demands.' 

It is therefore important for us 
to point out that the struggle of 
the Charter is the struggle to 
achieve peace and democracy in 
South Africa. The Charter there
fore means freedom and liberty 
to us. 

30th Anniversary 

1985 will mark the 30th anniver
sary of the Freedom Charter 
since its adoption in 1955. It 
therefore is imperative for us to 
rededicate ourselves in populars
ing the Freedom Charter. For us 
and those in support of the Char
ter this means that we must integ
rate the Charter into our daily 
struggle, whether in education, 
labour, communities or whatever 
aspect of South African reality 
concerns us most. 

'Nothing in the history of the 
liberatory movement in South 
Africa quite caught the popular 
imagination as this did, not even 
the Defiance Campaign. Even 
remote rural are<!s were aware of 
the significance of what was 
going on.' 
Chief Albert Luthuli when sum
ming up the impace of the cam
paign in 1955. 

FREEDOM CHARTER 
as adopted by the Congress oC the People 
at Kllptown, Johannesburg, June, 1955 

•Th~ Ptoplt Shall Gov~m: 

eA/1 National Groups Shall Hav~ Equal Ril(hu; 

eTh~ l-and Shai(R~Iong To .Thos~ Who Work /4• 

eTh~ Ptof)l~ Shall Shar~ In The C:ountry'l Wealth; 

eA/1 Shalltu J::qual Befor< Th~ LAw; 

~All Shall Enjoy Equal Human Righu; 

•rhert Shall Be Work and S~t:urity; 

eTht Doon of Ltaming And Culture Shall Bt 
Open To All; 

eTh~rt ShaliB~ Housts, Security And Comforr; 

eThere Shall Bt Ptac~ And FritmiJhip. 
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1985 -International Youth Year 

On 17 December 1979 and 11 
December 1980 respectively, 
resolutions were passed at the 
General Assembly of the United 
Nations that 1985 be designateri 
and observed as International 
Youth Year, around the theme: 
Particiption, Development and 
Peace. 

Among many reasons for thJs 
resolution, it was considered 
necessary to disseminate among 
the youth ideals of peace. respect 
for human rights and fundamen
tal freedoms, human solidarity 
and dedication to the objectives 
of progress and development. 

Havmg u1s'-=ussea the Interna
tional Youth Year underway. the 
Alexandra Youth Congress at 
local level found itself convinced 
of the imperative need to harness 
the energies, enthusiasms and 
creative abilities of the youth to 
the task of nation building, the 
struggle of self determination 
and democratic system of gov
ernment, in accordance with the 
Freedom Charter in S.A. The 
necessity for national co-ordina
tion of the IYY has also been 
reaffirmed. We would like to 
stress the importance of active 
and directive participation of 
youth congresses/organisations 
in the activities organised at the 
local, regional or national level, 
for the preparation of and obser
vance of the IYY. 

A YCO so far is planning to 
address itself to the theme in the 
following manner: 

eParticipation 
We saw a need to understand 
pol;itical process, to establish 
and lay emphasis on particular 
youth culture and changing 
church attitudes. 

WFDY for the 12th World Festival 
of Youth and students 
Moscow~ 19BS 

ODevelopment 
Leadership training and organi
sational growth were given prior
ity. Amongst others are produc
tive use of the media, youth in 
solidarity with third world and 
equality of the races and sexes in 
society. 

ePeace 
Hope in future, peace education 
and working with the churches. 

We are confident that tne Inter
national Youth Year will serve to 
mobilise efforts at the local, reg
ional, national and international 
levels in order to promote the 
best educational, proffessional 

and living conditions. For young 
people to ensure, their active 
participation in the over-all 
development of the society and 
to encourage the participation of 
the new national and local 
policies and programmes in 
accordance with each country's 
experience, conditions and 
priorities. 
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LAND - EARTH - THE 
MONSTER 
The day is chilly- the night 
West winds blow to the south 
With the hope fading away 
The sweat for freedom. 

The snow penetrates the 
glove 
And black hands in eesteem 
Search for freedom 
Their mother protection 

SOUTH AFRICAN ALGEBRA 

UNTITLED 

.. i a man can swim 
Let him thro himself 
Into the river 

"11-1 e 81 ack Lo c.al A u\-'-'orib~~ 
I ( 6' L 1\·~) a·a dc1s. w"rth no tedh" 

LOVELESS FIRE 

When man starts barking 
.Dogs become surprised 
B'ecau~. tbey1 Cannot 
speak in the language. of 

-nan 

aaaaaaaacr::JIIIEIIEI=,j 

gReaders' Viewa 
a 1 
D We have not received any articles! 
I from our readers this time. We~A 
lwould like to remind the youth,! 
a especially in Alexandra thatlol 
r:JVoice of Ayco will be publishedrl 
E1 more frequently next year. WeD 
1 would like to receive differentfl 
D views, criticism and comments.ll 
tJ Cartoons will also be appreciated!] 
a as a fu~age will be made availa-= 
1 ble in every issue. Contact Ayco 
1 publicity secretary for further · 
1 information. I 
1 Contacts can be made at thel 
1 address mentioned below. I 
1Thankyou I 
1 Ayco publicity secretary I 
••••••••maa••-~' 

Jssuecl by Avco Newsgathering and Distribution Committee No 2 17th Avenue Alexandra 2090 
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Dear Comrade 

UDF EDUCATION COMMITTEE 
P.O. Box 25063 
FERREIRASTOWN 
2048 

7 NOVEMBER 1984 

Here is a discussion paper that was written up as a result of the 
discussions that took place at the last Seminar. It is meant as a 
discussion paper to inform activists and for use in discussion by 

organisations. 

It is up to each organisation to choose if it wants to use it or not. 

MIKE ROUSSOS 

(FOR UDF EDUCATION COMMITTEE) 
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Alexandra , · - ·Youth Congress 

--k·f~*'m~~~~;·;-****.****·*** . ... 
.. 

CONSTITUTION: 
• 1-

·& POLIO·Y 
. 

THE FUTUR~ BELONGS TO US~~~ 
, . .! -~~- ... •. ~ . • 
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AYCO CONSTITUTION 

!cLAUSE ONE 

~reamble 
outh of Alexandra living in South Africa, regarding ourselves as members 

of the oppressed and exploited society and realizing that the youth is the most 
rreative and energetic part of society, fully commit ourselves to the realisa
~ion of a non-racial democratic society. We therefor resolve to form this organi

'fation hereinafter referred to as AYCO. 

tLAUSE TWO 

Name 

· The Name is Alexandra Youth Congress. 

CLAUSE THREE 

iAims and Objectives 

1. To unite all the youth in Alexandra. 
2. To r espond to the demands and aspirations of the youth, whether they be 

cultural, economical, political or religious.· 
3. To normalise relationships between parents and the youth. 

1 4 To ·create a spirit of trust understanding and love among the people. 

I
. s: To encourage the youth to strive for dynamic systems of education and complete 

their academic education , whether part-time or full-time. 
6. To directly involve ourselves in relevent community projects. 

1
7. To represent the youth of Alexandra on all relevent national fronts e.g. • 

OPSC, OESCDr1, UOF, etc. 
8. To establish meaningful links with all progressive people I organisations 

commited to the realisation of a truly non-racial democratic society. 

CLAUSE FOUR 

~1embershi p 

1. Membership shall be open to all who fall within the accepted definitions of 
the youth. 
~!embers shall subscribe to the policy, principles, aims, goal and programme 
of AYCO. 
No.person or organisation shall be given membership if he/she/it contradict 
with the principles of AYCO. 

4. r~embership shall be by individual, group affiliation and associate. 
5. On admission to membership a person may be requested to pay membership fees 

and subscriptions 
6. Membership may be lost through resignitfon or expulsion. 
7. If any membership fees or subscriptions are paid, they shall not be refundable 

in the event of expulsion or resignition 
8. On admission to membership a member may be compelled to carry AYCO member

ship card 

A. Affiliate membership 

1. Affiliate membership shall be open to
1

ali youth groups and/or organisation 
(cultural clubs, students organisation, church groups etc.) 

2. On acceptence of membership an affiliate organisation may be reguired to pay 
membership fee as may be determined by. the AG~I of AYCO. 

3. Affiliates shall attend all meetings of AYCO with full participatory voting 
rights. " 

4. Mem~ers of affil i.•'· · ,..;,. be elected to temporary sub-committees • 

;-·------~-------·----------

\ 

' 

I 
' ' I I 
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B. Associate 11embership 

1. Associate membership shall be open to persons who accept tfhe aimhs and objectives l 
of AYCO yet do not fall within the accepted definition o yout . . 

2. Associates shall be kept informed of all activities of AYCO and shall be invited 
to meetings of AYCO when deemed desirable by the members of AYCO l 

3. They shall however have no voting rights. 

C. Membership fees ! 
~tembership f.,es s~all be decided upon by the members of the E~ecu~ive Cormlittee in 
consultation w1tn the Executive members of the affiliate organ1sat1ons from t1me to 
time. 

0. Subscription fees 

Members may be required to pay periodical subscriptions as may be determined by 
the General Council and the Congress of AYCO. 

E. Rights and duties of membership 

1. To attend all meetings called by the organisation except those of committees 
in which one may not be serving. . . . 

2. To participat'e freely in discussions·, debates, planning and adoption of deCI
sions of the congress, council, etc. 

J. To observe and comply with decisions and resolutions of the majority regard-
less of whether one was initially for or against same. 

4. To vote at meetings and congresses. . 
5. To elect and be elected to positions of authority in the organisation. 
6. To strive constantly to explain and popularise the policy and Implement the 

prnoramme of the organisation.. . . . . .. . 
7. To oppose factionalism and to de(end the organisation at all t1mes of need. 
B. To promote th~ interest of the organisation at all~centres of Its actlvtt1es. 
g, To demand the fullfilment of what is contain~d in the constitution and all 

resolutions, decisions and agreements of the organisation. 

CLAUSE FIVE 

Structure 

A. Annual Congress 

1. The Congress shall be the s4preme policy body of AYCO. 
z. The Congress shall be constituted as follows* 

(a)·Members of the Excutive Committee(EC) 
(b) Members of the Co-ordinating committee (COC) 
(c) Two ~eligates from all affiliated·group~ or branches, 
(d) Associates and other members of AYCO as observers. 

3. The Congress shall elect members of the EC by majorit~ vote. 
"· ·rhe Chairperson shall have both deliberate and casting vote at the congress. 
5. In addition to the congress, further meetings of the congress shall be convened 

in the following circumstances:-
(a) When the EC so resolves by majority vote 
(b) When one-third of the affiliates or branches petition the EC for a 

meeting of the congress. 
6. The congress shall have power to review the overrall pregres.s and activities 

of AYCO since the previous congress. 
1. The congress shall have power to ractify all decisions taken at branch or 

executive level. 
8. The Congress shall adOpt or amend the constitution on the basis of a simple 

majority vote. 

8. Genera 1 Counc i 1 

I.Once groups have affiliated,chairpersons and secretaries of 

same together with the entire Executive Committee of AYCO shall 
constitute a G.C. An affiliate group may delegate any member to 
attend a meeting of the Council should the chairperson and /or 
secretary fall to attend such a meeting. 

Z. The G.C. shall be the highest organ of authority between the 
Congresses. 
3. The G.C. shall meet at least once after three months to review 
reports from the E.C. of Ayco and Its affiliates. 
4. The GC shall convene the Congress of Ayco. 
5. The ~.c .. shall disDuss,review and ratify decisions and reco-

•mmendations of the Ayco E.C. 

6. The G.C. shall respond timely t~ new. prob,lems and formulate 
correct responses towards such problems~ 

7.The G.C.shall have·,the power to suspend any member for serious 
misconduct and/or violation of the constitution or policy. 

C. The Executive Committee 

.1. Shall be the administrative body of AYCO 
2. Shall consist of:-
(a)The President 
(b) The Vice- Preident 
(c) Secretary General 
(d) Assistant Secretary 
(e) Publicity Secretary 
(f) Treasurer 
(g) Organis~r ~ 
(h) Four additional members who shall serve in the various sub-committees. 

3. All members of the EC shall serve for a period of one year and may be 
re-elected. 

4. Members of the EC shall be the members of AYCO •. 

0. The Co-ordinating Committee 

1. Shall consist of fifteen members. 
2. Shall have seven sub- committees viz. 

(a) Cultural and education COll:!littl!~ 
(b) News gatherin~ and distributing committee 
(c) Sports committee 
(d) Religion committee 
(e) Fundraising committee 
(f) Projects committee 
(g) Young Women's committee 

3. Each of these sub-committees shall have a Chairperson and an Organising 
:>ecretary 

4. The Organiser shall be a member of this committee. 

. .. ---'.......-
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CLAUSE SIX 

Duties of Committees 

1. The E•ecutive Committee 

(a) Shall run the affairs of the organisation ( AYCO) 
(b) Shall reviewthe ~regressor the organisation e.g. the affiliates and activities. 

(c) To ensure the adhe;ence to principles, policies and programme.of AYCO. 
(d) Shall liase between the co-ordinating committee, affiliates, etc. 
(e) To execute all duties as decided at the Congress. 
(f) Shall supervise all the activities and duties of the co-ordinating 

committee (COC). 
(g) The EC shall give its progress report to the Congress on· a regular basts as 

well as the reports of sub-committees and affiliates. 
(h) The EC shall meet from time to time as it requires the proper running of 

the organisation. 
(I ) A II members of the EC sha 11 be reQuired . to attend a 11 meetIngs, except 

those who will be out on fissions of the organisation. 
(j) A member of the EC who fai Is to attend •. three consecutive meetings •. of the 

EC without valid reason shall Immediately cease to be a member of the EC. 

2. The Co-ordinating Committee 

(a)Shall run the daf to day activities of AYCO. 
(b) Shal be bound by the decisions of the EC. 
(cl Shall supervJs,. all actlv!U.es.. of and sub-committees. 
(d) Shall in consult~tlon with the EC organise seminars, debates, sympos1ums and 

workshops fot· the membership. 
(e) Shall meet from time to time as It requires the proper running of all sub

connittees. 
(f) All meetings of. the COC shall be convened by the organlser of AYCO, EC and the 

co-ordinati tg secretary. . 
(g) All decisions taken at these meetings shall be endorsed after proper consul~t1on 

with the EC of AYCO. 

CLAUSE SEVEN 

A QUORUM 

(1) One t~ird of the membership at ordinary meetings. 
(2) A quorum at Congress and GC shall be a simple majority of all qualifying 

members and delegates with EC members having one vote each. 
(3) If within thirty minutes of the appointed meeting time, a qu·orum Is not 

formed, the meeting shall stand adjourned for no longer than a week and no 
sooner than two hours. 

O.::J•sc•ol•ne 

I 
,)' 

1. A member may bediscipln~d by GC or any affiliate executive, only after such 
member has been afforded the opptunity to present his/~er case. Affiliates 
shall, when necessary, be disciplined by GC or Congress. 

2. There shall be right to appeal against the dicision of affili~te e•ecutive 
~o GC. Notice of such an appeal shall be given within seven days of the deci
sion of the affiliate executive, with the understanding that the affected 
Individual Is notified of the said decision dn the same day it was ~aken. 

J. All disciplinary action ~ha 11 be .geared towards correctin<J, and not dls.ti-oyiluJ 
Individuals or affiliates • 

4. The extreme '·rorm~ of discipline shall be suspension and expulsion to he counter
checked by the EC and ratified by the GC. 

C. Dissolution 

1. The President, acting on the Instruction of ~.c.! shall convene the emergency 
Congress which will deliberat-e o~·a~<f. vote·Q.~· th~ Issue for dissolution by 

the two thirds of the majority. 
2. The organisation assets shall be distributed to su~h.organisatlons and bodies 

as decided by the GC. 

D. Constitution 

Any amendments to the constitution can only be' made by the two thl rds of the 
majority at either GC or Congress. 

E. Definitions 
I. GC shall mean General Co~ncll· 

2. EC shall mean Executive Committee. 
J. Congress shall denote Annual Congress 
4. CDC shall mean Co-ordinating Committee 
5. AYCO shall mean Alexandra Youth Congress 

t·Electlons/ Heetlngs 
\Voting at all meetings and or at sessions of the organlutlon shall be ruled by tht 
• presiding officer. 

The majority of the meeting must be construed to mean a simple of all quallfyln<J 
members present at the meeting. 

CLAUSE EIGHT 

~e 

1. AYCO shall be empowered to open a banking account at a bank or building society. 

2. All chegues shall be signed by the treasurer and two executive members. 

\ .... .: 
___ .,_) .. --------- __ . ____ .,. ___ -------··--·· 

; 
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.·unctions and duties of officers 

A. President 
Shall be the leader and chief executive officer of AYCO. 
Shall preside at all meetings of congress, Executive Committee and General Council. 

3. Shall represent the organisation in Alexandra and beyond. 
4. Shall be one of the signatories for the withdrawal of money and opening of new 
banking accounts. 

B.Vice -President 

!.Shall be the main assistant to the president in execution of the duties and functions 
of the organisation. 

2.Shall deputise for the president in the event of the latter being absent. 

(.Secretary-General 

!.Shall be chief administrative officer of the organisation for the supervision 
co-odination and adminlsratlon for day' to day activities of the organ1sat1on. 
2.Shall be secretary of the Council and the Congress. 
J.Shall maintain a register of names of members of the organisation should the 
Council direct or consider it necessary. 
4.Shall issue Invitations to Congress, Council and Executive Committee meetings. 
S.Shall record the business of the Congress,Council .and Executive meetings. 
6.Shall consistently correponding with affiliates or other organisations. 
7.Shall be one of the signatories for withdrawal of funds and /or opening up new 
banking accounts for the organisation. 

D.Assistant Secretary 
!.Shall be the chief assistant of the secretary general. 
2.Shall do all the -utles and functions of the secretary general in th latter~ absence 

E. Treasurer 
!.Shall receive and bank all money belonging to the organisation within two days of 
receipt of such• monies. 
2.Shall keep and maintain acdounts,books,financlal documents vouche reports and stock 
cards of the organisation. 
J.Shall be responsible for making all payments of AYCO and for keeping coppies of all 
receipts thereof. 
4.Sha11 prepare and present to the Executive Committee,Councll_ and Congress up to date 
accounts of income and expenditure of the organisation at the end of eavh financial 
period/year. 
S.Shall be responsible for fundralsing projects 
6.Shall be one of the signltories in the event of withdrawal of funds or opening up 

ofnew banking accounts for the organisations. 

F.Publicity Secr2tary 

!.Shall be responsible for gathering,analysing,publishing and disseminating lll infor
mation about the situation in Alexandra and.-~beyond. 

2.Shall be re~ponsible for the preparing,editing and issueing of AYCO preess state
ments, plubications and for arranging press conferences as may be directed by the Exe
cutive Committee. 
J.Shall be responsible for propagation and defence of the policy and programne of AYCO 
through the press the organisation or any other approved media. 
4.Shall be head of the AYCO Newsgathering Committee. 

G.Organiser 

!.Shall be respons_lble. for the establishment and re-organisation of branches and affi
liates. 

2. Shall ensure the implementation of the resolutions, decisions and directives of the 

organisation 
3. Shall co-ordinate activities of the organisation. 
4. Shall establish contacts with individuals and set up meetings between AYCO 
. and other organisations· and/or· Individuals. 
5. Shall liase bet~een branches/affiliates and'the organisation. 
6. Shall be responsible for organising meetings and venues for the 
organisation. 
7. Shall be responsible to the organising committee. 
B. Shall supervise all AYCO projects. 
9. Shall be head the organising committee. 

--u- ------
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POLICY. OF AYCO 

THE NON-RACIAL DEMOCRATIC STRUGGLE 

South Africa is a capitalist society: A society where the minority domina 
tlng class~ acquire all the wealth and hold political power. On the other, 
hand the majority dominated classes are exploited and denied political and 
economic power; 

In this society, apartheid through the migrant labour, pass laws, group ar 
lack of real voting rlgnts and unequal educatoon which enthrenches domlnat ~ 

We as the youth , part of the dominated suffering under apartheld,see our
selves as part of the struggle for a society ;ree from exploitation and op 
ssion. Our struggle Is for a society where th·! people shall govern. We rej 
the present system of government. 

EDUCATION 

The education system In South Africa Is at lts'very roots, unequal and rep 
duces Inequality because It gears l'ldlvlduals for specific roles In so.clet 
It also ensures the continued existence of a divided labour force which se 
capitalism. 

We envisage for a society where free and compulsory education cease to be 
prlvlledge but a right and one that Is democratically determined to teach 
people to love one another, maintain the culture and dignity and honour hu, 
brotherhood. We therefor support the demands of all progressive student or 
satlon for a non-racial democratic education system. 

SPORT 

In this country, sport Is used to ensure .white South Africa's cont:lnued 
participation In International sport. We reject the concept of multlnatlon 
sport. 

We reject the present emphasis on competitiveness In ~port, because we fee 
that sport should be a medium to develop good relations between people and 
develop people both physically and mentally. We support the call of all of 
progressive organisations In South Africa and abroad for total Isolation o 
present South Africa on all sporting levels. We reject all rebel tours fro 
Into South Africa. As an anti racial organisation, we will recognise non-r 
sport from grassroots level. 

CULTURE 

We reject the attempts of the domln~tlng classes to dictate Its culture on 
~111 are str! ·. ·· for the dev~ 1 • 

a~piratlons and the intercns or the domlna.ted classes. Culture for us means 
all organised forms of expressing social relations e.g. sport, drJma, writiny, 
art, music, etc. We support the call to boycott all tours or International 
figures who com.lone South Africa's policy and who perfonn In and visit South 
Africa. 

011\LOGUE /IILLIIIIIC[S 11110 RELATIOIIS IIITII 0111£R OI!GIIIIISIITIOIIS 

We believe In discussion with, and the establishment of good working relallon
shlps with all organlsat;ons whose principles are not In conflict with ours, 
and with other organisations, only when necessary. We maltaln that genuine and 
me.m I ngfu I change will only be brought about by the will and power of the 
people. 

GOVERII~I(IIT CR£AT(0 lilT I TUT I OilS 

We reject all organisations or government created Institutions which promote 
the system or apartheid, oppression and exploitation. We reject any direct or 
indirect dialogue with these organisations or b?~les because they will never 
lead us to liberation and will never take the place or our people's organisation. 

RELIGIOII 

We do not recognise the kind or religion Introduced by the colonialists with 

the aim of keeping the oppressed lnrerlor and su~servlent to the oppressor. 

We recognise reality and ldenllry It with s?.cla.l.PjOb~eo:ns or the oppre
ssed. 

CLASSES 

We outrightly rejects the government's strategy or granting concessions to a 
sector or our society as an attempt to create a middle class In order to render 
our struggle lnefrectlve. We do not recognise these concessions and groupings 
of our people Into classes and ethnic groups. II!! rtght as a single group and 
with paramount working class Interest In this society. 
Our struggle Is to build a single nation with the government or the people. 

A l U T A C 0 N T I N U A 1 
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You. or representatives of your organisation. are 
cordially invited to attend the open session of our 

Annual General Meeting 

Issued by Jodac, P.O. Box 93118, Yeovllle, 2198 

INVITATION 

JODAC 
ANNUAL GENERAL MEETING 

l Oth - l l th November 1984 
Central Methodist Church 
Corner Pritchard and Small Street 
City Centre 
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OPEN SESSION 

SATURDAY lOth November 

7-00 pm 

Speakers 

9-00pm 

OPENING ADDRESSES. 

'Notional liberation and the white 
communi1y' 

0 FRANK CHIKANE 
(Vice-president Transvaal UDF) 

8 DAVID WEBSTER 
(Senior lecturer in Soc. Anthropology) 

. 0 JOANNEYAWITCH 
(Jodac Chairperson) 

0 Par1y 

CLOSED SESSION (for Jodac members) 

SUNDAY 11th November 

9-00 am to 7 -OOpm 

The sessions will include. 

0 evaluation of JODAC's activities 

0 discussion of constitution 

0 objectives for 1985 

• discussion workshops 

• lunch. teas 

0 executive elections 

A detailed agenda will be forwarded shortly. 
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I THE UNITED FRONT :- WHY DID WE FORM IT ? AND HOW APPROPRIATE IS IT TODAY ? I 

1.1NTRODUCTION 

~. 
At this stage of our struggle, we need to reflect on the past year or so of 

activity and plan ahead. This is also an opportunity to clear up 

misunderstandings and build greater cohesiveness amongst all of us - not only 

within the Transvaal, but throughout the country. 

This presents us with an immediate challenge of not only focussing our 

attention towards the building of organisations, but also to draw together,in 

a clear and united action , all those forces engaged in the struggle for 

democracy in South Africa. 

In attempting to discuss the role and future of the UDF - it is important to 

recall some of the fundamentals that guide us in our work. 

2.1 OUR OBJECTIVE: is to dismantle apartheid and replace it with a more just 

and democratic system (as in the Freedom Charter, for those of us who 

subscribe to it). 

Often in the day to day heat of the struggle we forget that our enemy is 

the apartheid system not those whose views differ with ours. 

The next question on which we require clarity is the question of how this 

change wi II come about. 

3.1 Firstly is it through the actions and work of the few like ourselves or. 

the many ; the masses? 

OUR VIEW - the masses are the makers of history. It is they who must 

become the active participants in the struggle - without this there 

cannot be any successful victory. 

It therefore becomes imperative to evaluate our organisational activities 

in such a way that we draw the maximum participation of the broad masses 

- through mobilisation, education, and by stating in clear terms, the 

need for unity, the need to reject attempts by the enemy to divide us on 

racial lines. 

3.2 The second question is how do the masses become effective historical 

forces for change: 

- by each ordinary man and woman acting on his or her own, without common 

goals or purpose? OR Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



- by becoming a highly cohesive/united body, with resilience, dedicated 

and experienced leadership etc - in other words, by becoming ORGANISED. 

The crucial question to address ourselves to, is, how much of our .time 

\:: and energy do we spend on organisational work? How many among us are 

prepared to sacrifice, and seriously take as a priority the need to place 

in the background individual interests, in an effort to maximise greater 

mass participation in the day to day organisational decisions? 

The way in which people become organised, the form that the organisation 

takes and its particular style of work is determined by the particular 

historical circumstances in which the organisation developed. So that 

during different stages in our struggle our peoples' organisations have 

taken different forms. 

4.1 BEFORE 1912 

- Armed resistance against dispossession 

- Change to non-violent forms of struggle after the Bambata Rebel I ion 

(so-called). 

4.2 1912-1949 - FORMATION OF THE ANC 

- Petitions by the ANC leadership to the British Government 

- Urbanisation, Industrialisation played an important role in brining 

together various African tribes under the banner of the ANC 

The role played by the I.C.U. with regard to organising the workers. ~NC 

programmes such as the African Claims - and the Programme of Action. The 

Doctors' Pact (XUMA - NAICKER - DADOO). 

4.3 1950's : Formation of the Congress Alliance Defiance Campaign - ANC 

becomes a mass organisation. 

Launching of campaigns - against Bantu Education, Passes, Bantu 

Authorities. 

- Beer Halls destroyed, Pota~~~~cotts. 

- Destruction of Dipping Tanks (rural resistance against cattle culling) 

etc. 

- Womens' organisations (Federation) 

- Anti-Pass activities - (march to Union Buildings) 

- Freedom Charter - (Treason Trial) etc 

State repression - Bans and banishments 

4.4 1960's: Following the Sharpeville incident 
Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 
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- The rise of the reactionaries. 

- The PMB. 'AII-in African Conference' preceeded by the coming together 

of African leaders in Orlando. 

- The 3-day National stay-at-home protest against the formation of the 

Republic. 

- The formation of M.K. 

- House arrests, Detention without Trial (90 Days) 

- Mass arrests - Imprisonment 

4.5 1970's; Organisations of all types and at all levels begin to grow again -

Students, Political organisations, Workers, Women, Community organisa

tions etc. 

4.6 1980's - We saw the growth in organisations: Political Organisations -

NIC, TIC, RMC, the Anti Community Council Committees and eventually UDF. 

Community Organisations: Soweto Civic Association and others - DHAC, 

PEBCO, CAHAC, etc. 

Youth Organisations - youth clubs and Congresses -

Womens' Organisations throughout the country eg FED 

Trade Unions •••••••••••• ?? (their lack of participation in UDF) 

Students: COSAS - AZASO----......._ __ 

These was also a growing need to 

- build national unity and develop working relationships 

take up certain issues affecting our people at a national level -

rents etc. 

- Challenge the apartheid system through some national structure - rather 

than on a fragmented basis. 

- begin the first stages of building a national, non-racial democratic 

political structure. 

- challenge the new Constitutional proposals (in 1983) 

- ucc 

5.1 These then, were the conditions in which we as democrats began to look at 

how best to offer the most substantial political resistance (with the 

maxi mum participation of all our people) against the new Constitutional 

proposals. 

To asses what type of political structure was necessary and possible, we 

had to understanc.i and examine some of the ct:a;acteristics of a unitary Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



-political- organisation. 

These characteristics included 

6.1 High level of ideological cohesiveness. 

6.2 Presence of experienced activists and leadership in most parts of the 

country. 

6.3 Capacity to build organisational structures throughout the country. 

6.4 An appropriate mass political consciousness and readiness for active 

participation. 

We also had to take into account ; 

~ 
6.5 The level of repression and what space there was for legal mass 

organisation. 

6.6 The level of disciplined political conduct among activists and 

leadership. 

An awareness of the nature of repression and mininal scope to work within 

the legal organisational structures, forces us to be conscious, and to 

ensure that our conduct reflects the type of discipline required to 

maintain security at all levels and at all times. 

- Accountability - leadership and activits to preserve the image of our 

organisations and the UDF. 

- Highlight those positive aspects that unite us - as against points of 

difference which are negative and divisive. 

- Differences to be discussed frankly in a comradely manner (which is 

constructive) 

Fight against gossip. 

- To be patient, tolerant, and to respect one anothers viewpoints. 

- To ensure collective leadership and democratic decision making. 

- To fight against individualistic tendencies which are not open to 

criticism. 

If most of the above were highly developed (points 6.1 - 6.6) we 

could have conducted something other than a front. 

However the following considerations actually determined the form that 

our organised resistance took in 1983. 

7.1 The regional nature of the development of resistance with minimal, if 

4 
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any, Htt~rprovmctal llflKS. 

This gave us the regional structures in the UDF. 

7.2 The low level of political organisation in the country - which gives us 

,
1

_ more non-political organisat~-UDF than political organisations 

7.3 The large number of mass organisations which grew out of the mass action 

of the 80's on all sorts of issues - community - worker etc. 

These then act as the major base of the UDF today. 

7.4 Fragmented, unco-ordinated resistance - providing the urgent need to 

launch a national political structure which would lend cohesiveness to 

resistance; but at the same time help to organise the unorganised areas. 

This is why the UDF today plays both the role of a front -in certain 

parts of the country- and the role of an organisation in other parts. 

7.5 Our Subjective Weaknesses 

Inexperience in handling front politics; no highly developed layer of 

activists throughout the country; inexperience in political mobilisation 

techniques, resulting in the need for the UDF to provide the resources 

and skills to train personnel; But also the recognition that organic 

leadership will grow from the campaigns of the UDF. 

These. are the conditions, among others, which led to the establishment of 

a certain type of political structure; a United Front. It is the actual 

conditions, as spelt out, that determine the precise form that the 

political structure takes. 

Therefore a Front is (in South African Conditions) 

1. The coming together of a number of existing organisations, each maintain-

ing its autonomy. But also the creation of more organisations where they 

do not exist. 

2. The adoption of a broad program and ideological position - compatible 

with attracting the largest number of persons/organisations. 

3. Having a clear focus for campaigns - eg the new Constitution etc. 

And a Political Organisation is an organisation that 

- Has a unitary cohesive structure. 

- Has a single, common ideological position. 

- Has a wider ranging program. Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 
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We must remember that the question of organising our people is a historical 

process - it is a long and hard road • 

Our glorious heroes of the past, have taken us some distance along this road. 
1-.}/ 
• The UDF is merely another stage along this journey - it is not the end of the 

_- journey itself. We must still continue until we reach our goal of a highly 

organised people capable of swinging the overall balance of forces in our 

favour. So that when we finish our reflection, we must plan to move to the 

next stage on the road to becoming highly organised. 

This will materialise only if the progressive forces in the Front realise, 

and are ready, to meet the challenges confronting them :-

- proper and constant coomunication. 

- Co-ordinating and sharing of experiences. 

and preparedness to correct our short comings in the interests of the 

broader democratic struggle. 

The next important consideration for us to understand, is that the change of 

an organisation from one form to another - eg front to unitary political 

organisation - is determined by whether all the development that is possible 

within that form (in our case the front) has been achieved ; before one can 

consider the transformation to another, more cohesive form (eg. National 

Political Organisation). 

Key Factors To Be Assessed 

1. Our actual organisational capabilities and weaknesses. 

2. Our level of discipline and development of activists. 

3. Our limited experience in handling national campaigns. 

4. Our ability to challenge the state and the strength required to do so. 

5. The readiness of our people to be organised ar1d the urgent need to cevelop 

the resources to do so. 

6. International support. 

7. Level of cohesiveness achieved and still to be achieved. 
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I THE UNITED FRONT:- WHY DID WE FORM IT? AND HOW APPROPRIATE IS IT TODAY ? I 

1.1NTRODUCTION 

At this stage of our struggle, we need to reflect on the past year or so of 

activity and plan ahead. This is also an opportunity to clear up 

misunderstandings and build greater cohesiveness amongst all of us - not only 

within the Transvaal, but throughout the country. 

This presents us with an immediate challenge of not only focussing our 

attention towards the building of organisations, but also to draw together,in 

a clear and united action , all those forces engaged in the struggle for 

democracy in South Africa. 

In attempting to discuss the role and future of the UDF - it is important to 

recall some of the fundamentals that guide us in our work. 

2.1 OUR OBJECTIVE: is to dismantle apartheid and replace it with a more just 

and democratic system (as in the Freedom Charter, for those of us who 

subscribe to it). 

Often in the day to day heat of the struggle we forget that our enemy is 

the apartheid system not those whose views differ with ours. 

The next question on which we require clarity is the question of how this 

change wi II come about. 

3.1 Firstly is it through the actions and work of the few like ourselves or 

the many ; the masses? 

OUR VIEW - the masses are the makers of history. It is they who must 

become the active participants in the struggle - without this there 

cannot be any successful victory. 

It therefore becomes imperative to evaluate our organisational activities 

in such a way that we draw the maximum participation of the broad masses 

- through mobilisation, education, and by stating in clear terms, the 

need for unity, the need to reject attempts by the enemy to divide us on 

racial lines. 

3.2 The second question is how do the masses become effective historical 

forces for change: 

- by each ordinary man and woman acting on his or her own, 

goals or purpose? OR 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



c 
- by becoming a highly cohesive/united body, with resilience, dedicated 

and experienced leadership etc - in other words, by becoming ORGANISED. 

The crucial question to address ourselves to, is, how much of our .time 

and energy do we spend on organisational work? How many among us are 

prepared to sacrifice, and seriously take as a priority the need to place 

in the background individual interests, in an effort to maximise greater 

mass participation in the day to day organisational decisions? 

The way in which people become organised, the form that the organisation 

takes and its particular style of work is determined by the particular 

historical circumstances in which the organisation developed. So that 

during different stages in our struggle our peoples' organisations have 

taken different forms. 

4.1 BEFORE 1912 

- Armed resistance against dispossession 

- Change to non-violent forms of struggle after the Bambata Rebellion 

(so-called). 

4.2 1912-1949 - FORMATION OF THE ANC 

- Petitions by the ANC leadership to the British Government 

- Urbanisation, Industrialisation played an important role in brining 

together various African tribes under the banner of the ANC 

The role played by the I.C.U. with regard to organising the workers. ANC 

programmes such as the African Claims - and the Programme of Action. The 

( Doctors' Pact (XUMA - NAICKER - DADOO). 
'-

4.3 1950's : Formation of the Congress Alliance ; Defiance Campaign - ANC 

becomes a mass organisation. 

- Launching of campaigns - against Bantu Education, Passes, Bantu 

Authorities. 

- Beer Halls destroyed, Potatoe/Bus boycotts. 

- Destruction of Dipping Tanks (rural resistance against cattle culling) 

etc. 

- Womens' organisations (Federation) 

- Anti-Pass activities - (march to Union Buildings) 

- Freedom Charter - (Treason Trial) etc 

- State repression - Bans and banishments 

4.4 1960's: Following the Sharpeville incident 
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- Organisations are smashed. 

- The rise of the reactionaries. 

- The PMB. 'AII-in African Conference' preceeded by the coming together 

of African leaders in Orlando. 

- The 3-day National stay-at-home protest against the formation of the 

Republic. 

- The formation of M.K. 

- House arrests, Detention without Trial (90 Days) 

- Mass arrests - Imprisonment 

4.5 1970's; Organisations of all types and at all levels begin to grow again -

Students, Political organisations, Workers, Women, Community organisa

tions etc. 

4.6 1980's - We saw the growth in organisations: Political Organisations -

NIC, TIC, RMC, the Anti Community Council Committees and eventually UDF. 

Community Organisations: Soweto Civic Association and others - DHAC, 

PEBCO, CAHAC, etc. 

Youth Organisations - youth clubs and Congresses -

Womens' Organisations throughout the country eg FED 

Trade Unions •••••••••••• ?? (their lack of participation in UDF) 

Students: COSAS - AZASO 

These was also a growing need to 

- build national unity and develop working relationships 

- take up certain issues affecting our people at a national level -

rents etc. 

- Challenge the apartheid system through some national structure - rather 

than on a fragmented basis. -

- begin the first stages of building a national, non-racial democratic 

political structure. 

- challenge the new Constitutional proposals (in 1983) 

- ucc 

5.1 These then, were the conditions in which we as democrats began to look at 

how best to offer the most substantial political resistance (with the 

maximum participation of all our people) against the new Constitutional 

proposals. 

To asses what type of political structure was necessary and possible, we 

had to understan(j and examine some of the cha;acteristics of a unitary 
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-c These characteristics included 

6.1 High level of ideological cohesiveness. 

6.2 Presence of experienced activists and leadership in most parts of the 

country. 

6.3 Capacity to build organisational structures throughout the country. 

6.4 An appropriate mass political consciousness and readiness for active 

participation. 

We also had to take into account 

6.5 The level of repression and what space there was for legal mass 

organisation. 

6.6 The level of disciplined political conduct among activists and 

leadership. 

An awareness of the nature of repression and mininal scope to work within 

the legal organisational structures, forces us to be conscious, and to 

ensure that our conduct reflects the type of discipline required to 

maintain security at all levels and at all times. 

- Accountability - leadership and activits to preserve the image of our 

organisations and the UDF. 

- Highlight those positive aspects that unite us - as against points of 

difference which are negative and divisive. 

Differences to be discussed frankly in a comradely manner (which is 

constructive) 

Fight against gossip. 

- To be patient, tolerant, and to respect one anothers viewpoints. 

- To ensure collective leadership and democratic decision making. 

- To fight against individualistic tendencies which are not open to 

criticism. 

If most of the above were highly developed (points 6.1 - 6.6) we 

could have conducted something other than a front. 

However the following considerations actually determined the form that 

our organised resistance took in 1983. 

7.1 The regional nature of the development of resistance with minimal, if 
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any, interprovincial links. 

This gave us the regional structures in the UDF. 

7.2 The low level of political organisation in the country - which gives us 

more non-political organisations in the UDF than political organisations 

7.3 The large number of mass organisations which grew out of the mass action 

of the 80's on all sorts of issues - community - worker etc. 

These then act as the major base of the UDF today. 

7.4 Fragmented, unco-ordinated resistance - providing the urgent need to 

launch a national political structure which would lend cohesiveness to 

resistance; but at the same time help to organise the unorganised areas. 

This is why the UDF today plays both the role of a front -in certain 

parts of the country- and the role of an organisation in other parts. 

7.5 Our Subjective Weaknesses : 

Inexperience in handling front politics; no highly developed layer of 

activists throughout the country; inexperience in political mobilisation 

techniques, resulting in the need for the UDF to provide the resources 

and skills to train personnel; But also the recognition that organic 

leadership will grow from the campaigns of the UDF. 

These are the conditions, among others, which led to the establishment of 

a certain type of political structure; a United Front. It is the actual 

conditions, as spelt out, that determine the precise form that the 

political structure takes. 

Therefore a Front is (in South African Conditions) 

1. The coming together of a number of existing organisations, each maintain

ing its autonomy. But also the creation of more organisations where they 

do not exist. 

2. The adoption of a broad program and ideological position - compatible 

with attracting the largest number of persons/organisations. 

3. Having a clear focus for campaigns - eg the new Constitution etc. 

And a Political Organisation is an organisation that 

- Has a unitary cohesive structure. 

- Has a single, common ideological position. 

- Has a wider ranging program. 
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IIIU.;Jfo. , """'""'uuc1 '-11i:1L cne quest:ton of organising our people is a historical 

process - it is a long and hard road. 

Our glorious heroes of the past, have taken us some distance along this road. 

The UDF is merely another stage along this journey - it is not the end of the 

journey itself. We must still continue until we reach our goal of a highly 

organised people capable of swinging the overall balance of forces in our 

favour. So that when we finish our reflection, we must plan to move to the 

next stage on the road to becoming highly organised. 

This will materialise only if the progressive forces in the Front realise, 

and are ready, to meet the challenges confronting them :-

- proper and constant coomunication. 

- Co-ordinating and sharing of experiences. 

- and preparedness to correct our short comings in the interests of the 

broader democratic struggle. 

The next important consideration for us to understand, is that the change of 

an organisation from one form to another - eg front to unitary political 

organisation - is determined by whether all the development that is possible 

within that form (in our case the front) has been achieved ; before one can 

consider the transformation to another, more cohesive form (eg. National 

Political Organisation}. 

Key Factors To Be Assessed 

1. Our actual organisational capabilities and weaknesses. 

2. Our level of discipline and development of activists. 

3. Our limited experience in handling national campaigns. 

4. Our ability to challenge the state and the strength required to do so. 

5. The readiness of our people to be organised a~d the urgent need to c!eve!op 

the resources to do so. 

6. International support. 

7. Level of cohesiveness achieved and still to be achieved. 
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