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CHAPTER §
ANALYSIS OF MANAGEMENT
PHILOSOPHIES

INTRODUCTION

In Chapter 4, Ubuntu as core value system was described. The arguments of
Van der Post, Koopman and Mbigi, the exponents of Ubuntu, formed the basis of
that chapter. The relevant business sphere was also identified, demarcating the

research area of Ubuntu.

Data analysis requires a number of closely related operational decisions, such
as establishment of categories or dimensions, the application of these catego-
ries or dimensions to raw qualitative data, tabulation and finally progressing into

quantitative research, where factor analytical processes will take place.

The establishment of categories or dimensions, where raw data were classified
into some purposeful and usable categories or dimensions, became apparent in
the discussion done on historical background of management in Chapter 2, there-
after also used in Chapter 3. Using the inductive strategy, (refer Chapter 6 for
more information) the researcher embarked upon the study without an explicit
conceptual framework, but was led by the data itself, discovering relationships
or patterns by means of close scrutiny of the data. At this point in the research
process, a general understanding of the phenomenon being studied has been
reached. In terms of the Mitroff & Kilmann (1978) model describing the scope of

this study, this chapter deals with the conceptual framework, circle II.
In this chapter these established categories or dimensions will be tabulated.
wielding the qualitative data into a few manageable groups and presented in a

tabulated format for further analysis.

The comparative analysis describing Western, Japanese and African manage-

ment, juxtaposed with Ubuntu as core value, will now follow.
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DECISION MAKING AND CONFLICT RESOLUTION
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DISCUSSION ON DIMENSIONS

This study examines Western, Japanese and African management, juxtaposed
with Ubuntu as core value, demonstrating the differences, and in some cases,
the similarities among them. These tabulations do not presume to exhaust the
possibilities of dimensions as discussed, but rather represent the first step in this

direction.

The dimensions are as follows:

@® Social, environmental and cultural;
el Career and attitude toward employees; and
@ Decision making and conflict resolution.

These dimensions constitute an integrated whole for each cultural group. The
dimensions can also be described in terms of macro-level and socio-structural
processes, and those based on interpersonal processes, all of which are present
in the above-mentioned analysis. These dimensions will be discussed in detail in
section 8.1 in Chapter 8. No one dimension is unambiguously more important
than the other. The conscious strategic process and structural design choices of
each organisation will differ according to its circumstances: Company size, own-
ership, philosophy and commitment to particular ideals, accessibility to tech-
nologies, as well as opportunities, threats, strengths and identified weaknesses.
The dimensions identified above represent the fundamental, basic organisational

design.

Organisations are complex systems operating within dynamically interacting en-
vironmental forces. The internal environment of an organisation is represented
by its internal work culture, whereas the external environment represents the
organisation environment (for example, educational environment and technol-

ogy) and the socio-cultural environment (for example, the constructs as described
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by Hofstede (1980), power distance, uncertainty avoidance, masculinity/femi-
ninity and more). Power distance concerns the extent to which power hierarchy
and inequality are acceptable in society and its institutions; masculinity/feminin-
ity deals with what individuals value most in life. In masculine societies, assert-
iveness, achievement and acquisition of money and other material possessions
are emphasised, whereas in feminine societies, interpersonal harmony, quality
of relationships, and caring for others are important. Individuals in cultures with
high uncertainty avoidance are described as being more risk aversive and less

tolerant to ambiguities and deviations from norms.

In the first dimension, social, environmental and cultural factors are conceived
as shared value orientations among people in a given society. Organisations,
like people, have values. To be effective in an organisation, an employee’s val-
ues must be compatible with the organisation’s values. These shared values
(the value system of the individual/group and the organisation’s value system),
do not need to be the same, but they must be close enough to compliment or co-

exist.

The second dimension, career and attitude toward employees, describes the
human resource management practices in different areas, i.e. job design, super-

vision and control, and reward systems.

The third and last dimension is decision making and conflict resolution. This
dimension could theoretically be included in the second dimension, but two di-
mensions were created, to capture the multidimensionality of the variables more

effectively.
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5.3 SUMMARY
In this chapter, the qualitative data described in Chapters 2, 3 and 4 were tabu-
lated. The framework, which covers dimensions like decision making and con-
flict resolution, career and attitude toward employees and social, environmental
and cultural factors, sets the data base from which statements will be inferred for
the empirical research component. An overview of the dimensions constituting

the framework was provided.

The activities described by the Mitroff & Kilmann (1978) model represented by
circle Il, the development of a conceptual framework for the study, and activities
1 and 2, (conceptualisation and modelling), have now been concluded with this

chapter.

A description of the meta-methodology of this study is covered in the following

chapter, Chapter 6.
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