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APPENDIX

A. 1 Knowledge Audit interview

PART A : KNOWLEDGE MANAGEMENT

1. a. Do you believe that there is a significant difference between information and
knowledge?

Yes No Unsure

b. [f yes, how would you define the difference?

Information is

Knowledge is

2. Inyour opinion what knowledge assets exists in the organisation?

3. Where are the sources of these knowledge assets situated?
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4. What tools enable employees to identify the sources of knowledge within the
organisation?

5. s your organisation creating new knowledge? How? Is it being capture and shared?

6. Is your organisation systematically transferring knowledge inside the organisation? How?

7. s your organisation systematically acquiring knowledge from outside the organisation?
How? From whom? Is it being used?

8. s your organisation leveraging its knowledge? How?

9. What do you understand by the term “knowledge retention™?
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10. Does your organisation have a strategy for retain knowledge? (Explain)

11. Are you and other employees encouraged to share knowledge? \Why?

12. Does senior management understand and support the management of knowledge as a
business strategy?
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PART B : METHODS AND TOOLS USED TO PRESERVE KNOWLEDGE

1 What methods or tools are used for the following:

Capture knowledge (within

the organisation)

Access, search and find

organisational knowledge

Distributing relevant

knowledge in the format
that the user require

Maintain the organisations

knowledge sources

Protect knowledge assets
of the organisation

2 Does your organisation make use of resfraints of trade as a means to protect
organisational knowledge from being used by competitors, explain?
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PARTC: KNOWLEDGE MEASUREMENTS

1 Are there formal procedures/methods for measuring knowledge within your organisation?

(Explain)

2 How does the organisation measure the return on the investment made in knowledge?

3 Does the organisation measure the competence of the employees?

4  Does the organisation measure the organisations intellectual property?

5 Does the organisation measure their image in and relationship with the market?
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6 Does the organisation measure their effectiveness of their culture and infrastructure in
terms of knowledge creation and retention?
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PARTD: THE FUTURE

1 Do you think that a lack of knowledge management contains high risk for the
organisation? (Explain)

2 In your opinion what are the opportunities and threats facing the organisation in terms of
knowledge management in the future?

3 What changes, if any, would you suggest, in terms of knowledge management, to survive
into the new millennium?
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A. 2 Knowledge Audit Questionniare / Survey i
PART A : PRESERVATION OF KNOWLEDGE ASSETS

Please indicate which of the following knowledge assets are being MANAGED within your organisation.

KNOWLEDGE ASSET i MANAGED ?
Al. Trademarks Y N
A2. Patents Y N
A3. Copyrights ¥ N
A4. Trade secrets b N
AS5. Organisational policy b N
AB. Organisational procedures ¥ N
A7. Organisational standards Y N
AB. Operating guidelines Y N
A9. Business plans ¥ N
A10. Organisational strategies ¥ N
A11. Industry profiles Y N
A12. Client profiles Y N
A13. Competitor profiles Y N
A14. Expertise profiles (expert networks) Y N
A15. Skills profiles Y N
A16. Experience (lessons learned) Y N
A17. Methodologies and consulting practices Y N
A18. Project specific details Y N
A19. Project designs and plans Y N
A20. Tenders Y N
A21. Proposals Y N
A22. Presentation Y N
A23. Documents Y N
A24. Training material Y N
A25. Best practices and benchmarks Y N

Please list any other knowledge assets which are being managed and not included in the list above.
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