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for having introduced her to the stokvel network a few years previously’. At no point did
Jabula sign any formal agreemen’; with other women and 1n the majority of cases she did
not discuss explicit ‘rules of conduct’”. However, the wide social network of women n the
area ensured that gossip, news and information spread quickly. Should someone for
instance default on a stokvel payment, the news would get around that such a person was
unreliable. The person in question would then have difficulty establishing new contacts
and would face severe social pressure from other women in her personal network. This
could severely inhibif someone’s economic activities and consequent chances of survival.

Jabula’s connection to various networks made it possible for her to operate
several economic activities, even though she had a full-time (although temporary) job.
The social network she established in this way also gave her constant feedback on her
activities and this information helped her to branch out even further.

Despite deploying these strategies, Jabula’s economic activities were not very
profitable. However, her networks allowed Jabula to spread her risks more evenly ina
harsh economic environment. Her family’s survival was thus not fully dependent on
Jabula’s ability to keep her job at the Lodge. For many women, these social networks
were important sources of security 1n times of hardship. They were also more stable than
relationships with men. One could ‘bank’ favours with a social network to claim at a later
stage. For this reason, women would often forego responsibilities towards their husbands
and boyfriends in order to meet the requirements of their network of family and friends.
Women seldom refused requests to help other women and sometimes even volunteered

their time and resources to wealthier women without having been asked for it. These

? Bahre (2002) argues that stokvels establish trust in informal settlements. In my research area, stokvels
grew out of established networks of trust.
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During the tourist high season, many lodges, diving schools and other "formal”
businesses offered part-time jobs to women. Tourists also employed women to clean their
camping sites and to look after their children. Although these formal businesses and
tourists seldom paid more than R30 per day, it was still more than the average income
(R10.61) for crafters at the Ubumbano craft market (See Figure 9, below). Therefore,
many women opted for the steady income of a temporary job rather than going to the
market,

Evidence also contradicts the expectations of developers that the craft industry
would lead to a redistribution of income outside the household. Most women traders
employed family members just as soon as their businesses showed real growth. The
salaries that women paid their workers often undermined their success, forcing them into
cycles of growth and poverty instead of the envisioned linear growth projected by
economists. At the Ubumbano craft market, wealthier women were forced into positions
of patronage and were expected to employ younger family members at their stalls. Such
traders had difficulty convincing i:heir families that they could not afford to employ
another person, especially if they stopped producing crafts {(which was an indication that
a business was successful). Salaries paid to young women generally ranged from R300 to
R900 per month. At most, successful traders received a bruto income of about R2 000 per
month. The bulk of this income went towards household expenses. Less than 40% of the
total income generated by a stall was used in the capital or running expenses of
businesses. Salaries thus made 1afge inroads on business capital, forcing successful
traders to cut down on their acquisition of ready-made products. Since successful traders

had to provide year-round pafronage, they had to expend more money than poorer traders
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risks and setting up multiple enterprises, women were able to meet the daily consumption .

and cash requirements of their households.

Outside development projects: showing the developers up

Outside the realm of the craft market, the stereotypical images of women and their
families also informed other development practices. Women in Maputaland did not fit the
picture of loyal and submissive housewives waiting at home to fix supper for their
husbands while their well-fed and scrubbed children were tucked up in bed.

Despite being associated with the domestic domain, women showed considerable
social and economic independence. Women's economic independence stemmed from the
fact that any crops they planted and harvested were considered to be their property. Thus,
women did not depend on men for their most basic subsistence needs. At the Ubumbano
craft market for instance, 121 (92%) of 131 traders planted food at home. Ninety-eight
(75%) of the 131 traders also kep: chickens. Within the household, women had the right
to deny their husbands or other male relatives food. Men rarely interfered in the running
of the household as this was considered a woman’s job. In this capacity, women made
decisions about the education of their children and organised female household labour.
Women also catered for the subsistence needs of household members. Women were free
to decide m which economic activities they would participate. Husbands who interfered
with the affairs of their wives were referred to as "makoti" (married woman). Unmarried
young women at the Ubumbano craft market showed the same kind of independence in
therr relationships. Unless a boyfriend had enough money to shoulder all household

expenses, he had very little say in what they did during the day.
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and were likely to remain unemployed. These men were often dependent on women’s
earnings. Their wives and daughters became resentful of these men and called them lazy.

The LSDI expected that the women they targeted in the Ubumbano craft project
lived in "stable" households. This made it possible for the LSDI to claim that they were
developing a "community". The fiction of a stable, harmonious community living some
distance from the craft market, informed the LSDI’s notion that the trainees would n tumn
train others. Supposing that the women formed part of an integrated community of stable
households, the developers believed that the women would want to "develop"” others in
that community so that all of them would benefit. The LSDI also believed that the skills
they taught at their workshops would become part of the bank of local knowledge, which
could be supplement in their future workshops.

In reality, a large majority of households at the Ubumbano craft market showed
considerable flux in both composition and location'>. A survey of 131 households at the
market found that thirty-six (27%) comprised of a husband, wife and their children;
twenty-two (17%) were composed of a woman and her children; and seventy-three (56%)
could be classified as extended family households. This seemed like a neat categorisation.
However, in subsequent nterviews, I found that most households were in perpetual flux,
with the composition of their members changing frequently For instance, when I asked
Philisiwe Mdluli in June 2000 about her household, she was living with two brothers, a
sister-in-law and her children, her mother and her own two sons. Six months later, one of

Philisiwe’s brothers had moved to Pongola, leaving his wife and children behind.

between wage-earning men and others making claims on their wage-earning potential (Ferguson 1999:
192-206).

? Spiegel et al (1996) question the supposed naturalness of nuclear households and points to the actual
fluidity of household compositions in Cape Town.
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Philisiwe's one son went to live with his grandmother. In December 2000 another change
took place when Philisiwe's brother returned home from Johannesburg.

Due to the harsh economic conditions in the region, the volatility of male-female
relationships and the ravages of AIDS, many households dispersed their dependants over
large family networks in times of crises (See Spiegel, Watson and Wilkinson 1996: 7-30).
This strategy required that the boundaries of the household remained permeable, allowing
household members to move in and out of the house, as economic and social conditions
required.

For instance, when Philisiwe’s brother retumed from Johannesburg with AIDS, he
required much care and attention’’. Since he came home, they slaughtered two cows,
seven goats and many chickens in rituals aimed at healing him. They also paid
consultation fees for a herbalist and three western doctors. Apart from the financial cost,
Philisiwe’s burdens of physical care and household duties increased considerably. She
had to contend with visitors at all hours of the day that wanted to talk to the sick man or
pray for him. Few of these visitors brought food and Philisiwe had to constantly carry tea
and refreshments to them. In anticipation of these financial burdens, Philisiwe sent her
son to live with his grandmother "to look after her”. The boy collected firewood and
water for his grandmother. In retumn, she fed and clothed him and also paid his school
fees. To help pay for some of the bills, Philisiwe’s brother went to work in Pongola. The
household was thus "shuffled” séthat 1t was geared towards the sick man’s care. Similar
shuffling took place in situations of dire economic need. In these circumstances, it was

usually the children in a household that were placed with other family members. Other
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times, a family member with a job from another household was placed in a household
with no wage-earning adults.

Thus most households showed considerable flux and "movement". In a certain
sense, my findings about Maputaland conforms to Moore and Vaughan’s (1994: 225)
argument that the household is a nexus of overlapping mterests and activities, whose
sometimes temporary coherence is an achievement rather than a pre-given fact.

In this context, the LSDI’s conceptions of a community and the dispersal of
knowledge were fundamentally flawed. They were not working with stable "households”
combining their efforts to achieve common goals. Instead, they were training individuals
whose household membership was transient and dependent on their economic
contributions to it. As such, women did not merely compete with one another, but also
with other households. This became abundantly clear when the LSDI trainees refused to
train others and kept the mformation secret. The LSDI’s hope that their future workshops
would just be able to "build on" the previous ones was also naive in the context of the
great mobility of most women. In order to "develop" all women at the craft market

through their workshops, the LSDI would thus have to have constant, parallel workshops.
Conclusion
Even though men and women mn Maputaland occupied separate domains of action that

roughly overlapped with the public/ domestic dichotomy, women were not disempowered

or devalued by virtue of their association with the domestic sphere. Within the domestic

" Since men often fall ill and die first, women and children usually have to cope with the increased
burden of caring for the sick, and take on greater responsibility for earning money and providing food
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worked there. The decisions that John took on behalf of the women showed just how little
he knew about the market Furthermore, developers hoped that women would "settle
down" to a single economic activity such as craft production under the auspices of their
patronage. Development projects thus partitioned the women's domain into separate
"activities”. Craft work, subsistence agriculture and care work became "professions"” and
the women participating in these projects were discouraged from doing anything else.
These initiatives halted the flow of women's activities across dispersed networks, and
undermined their economic security. Most of these projects did not deliver anything more
than a subsistence income (or less). Since most development projects had a fixed number
of participants, women could not give others access to these projects. This made the

participants in development projects of little use to the networks,
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