4. INCENTIVE SCHEME AND BONUS COMMUNICATION

CONTENT OF MESSAGE BRIEF DEVELOPED MESSAGE CONTENT
AND LAYOUT TO BE WITH EMPHASIS ON REVIEWED BY
REVIEWED BY CONTENT - EMPLOYEE TARGET
BUSINESS MANAGER 1 TRANSLATED AND GROUP - QUESTIONS
AND HEADS OF PRINTED (APPROVED) AND ANSWERS
DEPARTMENTS ¢ ¢ DEVELOPED
5

B/M BRIEFS
SENIOR STAFF AND
REVIEWS QUESTIONS
AND ANSWERS

6

8 9 ¢

H.R. PRACTITIONERS AND

COMMUNICATION STAFF
BRIEFED / TRAINED IN

TRANSFERRING MESSAGE

H.0.D.'s BRIEF MIDDLE OUR VOICE,vPOSTERS,
M ANAGERS AND VIDEO AND BRIEFS
SUPERVISORS TO UTILISED TO ENSURE

ENSURE UNDERSTANDING CONSISTENCY OF
AND ACCEPTANCE MESSAGE (ALSO
QUESTIONS AND ANSWERS

v v
(Ci:i'::i)sFUON;LM VIDEOS BRIEF IN EACH OURVOICE TO H.R. PRACTITIONERS M EET

SHOWN AT HAND AND ALL WITH HOSTEL STAFF AND
M EETING CALLED TO
COMMUNICATE WITH SHAFT AND ROOM AND EMPLOYEES EMPLOYEES TO ENSURE
EM PLOYEE REPS HOSTELS NOTICE ANDINCOM. UNDERSTANDING /
i BOARDS CENTRES ACCEPTANCE

BUSINESS AREA
FORUM S HELD AND
MESSAGE CASCADED
DOWN AT
WORKPLACE MEETING

I STRUCTURES i

(INPUT OF EM PLOYEE REPRESENTATIVES AS APPLICABLE)

(QUESTIONS AND ANSWERS ARISING OUT OF BRIEFING REFERRED TO H.R./ E.R. PRACTITIONERS)
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