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“If Management fails in accurately identifying the
communication needs of employees and react proactively to it,
their efforts of keeping employees informed and motivated to
share their knowledge, views and needs with management and
to make a meaningful contribution to organisational
effectiveness and growth will be without substance and

credibility.”

“If Management fails in the effective communication of
information required by employees to optimally function in the

organisation, they will fail in their efforts to unleash employee

potential to establish trust and win the credibility required to

manage the organisation effectively and productively.”

Dr. D.S. Molapo - DML Associated — Amplats HR Conference,
18 — 20 November 1998.
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