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Factors contributing to the success of a benchmarking project

All the information derived from this questionnaire will be treated as strictly confidential

8. The length of the benchmarking project was:

0-3months | | 4-6months | | 7-9months | | 10-12months | | > 12 months

9. In your opinion, did vou try to achieve too much with this specific project?

Yes | | No

10. The extent to which the company studied its own product or process which was the topic of the
benchmarking project can be described as:

None | { Little I ] High [ ! Very high

11. Did your company conduct internal benchmarking before embarking on external benchmarking?

Yes ] { No

12. The extent of the company’s previous benchmarking experience can be described as:

None | | Lile | | High | [ Veryhigh

13. The extent of the participation of external benchmarking consultants in the project can be
described as:

None | | Lite | | High | | Vveryhigh

14. The extent of the training (specifically in benchmarking) of the persons involved in the project
can be described as:

None ] I Little ﬂ ! High ] ] Very high

15. The size of the benchmarking partner{(s) as compared to the size of your company can be
described as:

Smaller [ ‘ Similar size } { Bigger

16. How many benchmarking partners were there?

1 || 2 | | 3 | | 4 | | More than 4

17. The benchmarking partner(s) used in the project can be classified as follows:

All from the Half from the

Mostly from the

Mostly from

All from other
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vio ] 12

vit| |13

viz ] 1a

vial |15

vial | 18

vis[ ] 17

vis| | 18

vir[__ ] 1o

vig| | 20

vie| | 21

same industry same industry same industry other industries industries
18. The benchmarking partner(s}) used in the project can be classified as follows:
All direct Mostly direct Half were direct] [Mostly not direct No direct V20 D 29
competitors competitors competitors competitors competitors
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