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Abstract 

Benchmarking is a process by which an organisation targets key areas for 

improvement, studies the best practices of others and implements processes and 

systems to enhance its own performance. The reasons for conducting benchmarking 

revolve mainly around the awareness of management that their companies form pali 

of a worldwide competitive market where only the fittest survive. However, studies 

have indicated that benchmarking is a relatively new practice throughout the world. It 

is an expensive process, the advantages are often not realised in the short term and a 

number of obstacles exist which can be detrimental to the success of the project. Due 

to these reasons, this study investigates the main factors influencing the success of 

benchmarking, with specific reference to listed manufacturing companies in South 

Africa. 

Certain factors were identified where a statistical relationship existed between the 

factor and the success of the projects. These factors include performing a cost to 

benefit analysis, formulating an implementation plan and conducting benchmarking 

with at least four partners of similar size that also operate in other industries. 

Limitation of the length of the project, consideration of the ethical, moral and legal 

aspects of benchmarking and agreement to abide by a code of conduct also reflected 

a statistical relationship with the success of the projects. 

Comparability of information was identified as an important factor, as benchmarking 

projects with mostly South African companies of similar size were the most 

successful. It is possible that information collected from larger, international 

companies were not sufficiently adjusted to reflect the unique circumstances of the 

company that initiated the project. 

It is possible that too little information were collected where less than four pattners 

participated in the project, whereas additional processing costs outweighed the 

benefits of additional information where a greater number of partners were involved. 

 
 
 



More complex forms of benchmarking were more successful than benchmarking 

where the only aim was to collect comparative information for performance 

measurement, whilst none of the respondents conducted strategic benchmarking. 

A control list was compiled that companies can use for benchmarking. The chances 

of achieving success during benchmarking will be increased if companies pay 

attention to all the steps in the benchmarking process, with specific reference to those 

factors influencing the success of benchmarking as identified in this study. 
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