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ABSTRACT 
 

The role that South Africa has played in international affairs has grown immensely 

since the first democratic elections that were held in April 2004. The country’s 

commitments in international affairs are guided by its foreign policy which is based 

on ensuring an equitable share of global decision-making between the countries of 

the north and south, and the economic and social development of the African 

continent. These foreign policy objectives have created a lot of capacity challenges 

on the South African Department of Foreign Affairs (DFA) which is mandated to 

guide the formulation and implementation of South Africa’s foreign policy. In this 

study, the South African’s foreign policy objectives and its institutions responsible 

for implementing its foreign policy are discussed. Furthermore, the challenges that 

the country’s diplomats encounter in the global context in the implementation of the 

country’s foreign policy objectives are explored, especially the capacity required to 

successfully execute their mandate. The Foreign Service Institute (FSI), which is 

tasked with providing training to public administrators identified for Foreign Service, 

especially the content of its training programmes are the focus of this study. The 

data presented in this thesis are mainly derived from interview responses to a 

questionnaire that was developed for the purpose of this research study. The 

questionnaire was completed by individuals in the country’s Foreign Service (FS) 

who attended the FSI training programme and have been assigned to their first 

posting. Findings of this study indicate that the FSI training programme, in its 

current format, fall short of achieving its intended objective of equipping South 

African diplomats with the relevant diplomatic skills that are necessary for the 

effective and efficient execution of the country’s foreign policy. It is, therefore, 

recommended that FSI training programme be remodelled to address the actual 

challenges that the country’s diplomats face and thus emphasise the development 

of a uniquely South African training programme. This study concludes with 

recommendations for the DFA action on the future development of a remodelled FSI 

training programme for the FS, with the aim of enabling the institution to address 

public administration skills required for the successful implementation of the 

country’s foreign policy objectives.  
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DEFINITION OF CONCEPTS 
 
Preamble to Definition 
 
For the purpose of this study, definitions and acronyms to be used in the context of 

this research report will be provided in this section. The following is a definition of 

concepts and acronyms that are used in this research report: 

  

Extent 
 

The research report establishes to what degree the FSI training programme has 

impacted positively or negatively on the ability of the country’s diplomat to execute its 

foreign policy. For the purpose of this thesis extent will mean the negative or positive 

impact. 

 

Institution of Foreign Policy Administration  
 

Foreign policy administration is an institution or an organ of state created to 

coordinate, facilitate and implement its foreign policy. In South Africa, the Department 

of Foreign Affairs is mandated to undertake this function. 

 

Foreign Service Institute 
 

FSI is a training agency of the Department of Foreign Affairs established for the sole 

purpose of training officials identified for Foreign Service. 

 

Training Programme 
 

Training involves activities of learning undertaken to prepare a person for a job and 

the programme is a plan of undertaking such activities. For the purpose of this thesis, 

 
 
 



Definition of Concepts xiii

training programme means the curriculum or syllabus used to train the country’s 

diplomats for Foreign Service.  

 

Relevancy 
 

Relevancy means establishing whether what is done is in line with what needs to be 

achieved. In the context of this study relevancy means establishing whether the 

training offered by FSI to the country’s diplomats adequately addresses the need.  

 

Challenge 
 

In the context of this thesis, challenge means the ability of the country’s diplomats to 

execute their responsibilities in the global context successfully.  

 

Facing 
 

Facing means to look in a certain direction. Facing in this thesis means issues that 

may be encountered by diplomats in their work that may assist or hinder their ability 

discharge their responsibilities successfully in a global context. 

 

Diplomacy 
 

Barston (1997:1), defines diplomacy as merely concerned with advising, shaping and 

implementing foreign policy. Barston (1997:1) in elaborating the above went further 

stating that to undertake their diplomatic activities through formal and other 

representatives to articulate, coordinate and achieve set objectives of its interests 

using different method of communication (correspondence, private talks, lobbying, 

visits, etc.). For the purpose of this study, diplomacy means pursuing bilateral and 

multilateral relations with one or more governments for the purposes of social and 

economic development, peace and security through peaceful means by a 

government.  
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South African Diplomat 
 

According to De Magalhaes (1988:19), diplomat comes from the Greek word diploma 

(diplo = folded in two and ma = object), the concept of a pure diplomat means an 

official who acts as an instrument of implementing a given foreign policy. South 

African diplomats, for the purpose of this thesis, will mean public administrators 

appointed to plan the implementation of its foreign policy, manage implementation of 

its foreign policy and evaluate the implementation of its foreign policy in their 

respective missions.  

 

Global Context 
 

Global context means issues or activities that are happening in the whole world and 

are impacting positively or negatively on South Africa’s foreign policy implementation 

capacity.   

 

Bilateral Relations 
 

Bilateral relations mean diplomatic relations between two countries. For the purpose 

of this thesis bilateral relations will mean diplomatic relationship that South Africa has 

with other countries in pursuing its national interests. 

   

Multilateral Relations 
 

Multilateral relations mean diplomatic relations through representation and 

participation in intergovernmental organization and other institutions or associations 

of countries to pursue the national interests of a country. 
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Globalisation 
 

Globalisation in the context of thesis means the integration of political and economic 

issues across sovereign states resulting in a negative or positive impact to individual 

state’s social, economic and political environment. 

 

North-South  
 

North-South means developed and developing countries working together to resolve 

economic and political challenges facing the latter. 

 

South-South  
 

South-South means developing countries in the Southern Hemisphere working 

together to resolve their political and economic challenges. 
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