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ABSTRACT 

 

 

World Heritage sites are irreplaceable tourist destinations.  These protected areas 

face many challenges and issues, which impact on their Organizational Behaviour 

(OB) and sustainability.  World Heritage status holds considerable promise for 

economic and social growth, sustainability and development.  To this effect 

UNESCO’S World Heritage Convention ensures that heritage sites around the world 

are recognized and protected and encourages participatory management.  However, 

many organizational factors may negatively influence sustainability, for example the 

management or decisions-making style and fragmentation or miscommunication 

between stakeholders.   

 

World Heritage Sites are organizational groupings of stakeholders working together 

to achieve goals.  OB views organizations as open systems with interrelated parts, 

interacting with the environment and influenced by organizational design, dynamics 

and stakeholder relationships.  The primary objective of this study was to investigate 

the strategic level of OB of selected World Heritage sites in South Africa, namely the 

iSimangaliso Wetland Park and the Cradle of Humankind, in order to develop a 

Strategic Organizational Behaviour Framework to facilitate effective management 

and sustainability.  An exploratory qualitative research approach provided rich 

descriptive data.  The empirical phase involved non-probability sampling and data 

collection focusing on in-depth interviews with key stakeholders.   

 

The findings indicate that the manner in which World Heritage sites are managed 

influence the organizational culture, communication and the stakeholder 

relationships.  There is a perceived discrepancy between ‘ideal’ OB and the actual 

experiences of the stakeholders.  Issues of strategic concern were the organizational 

design and structure, in both cases found to exclude key stakeholders; the 

management style and behaviour, found to be mainly dictatorial and exclusive; and 

the organizational culture and communication, influenced by the particular 

management of the sites and experienced as closed and non-participatory.  The 
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relationships between strategic stakeholders were found to be flawed, resulting in the 

sustainability of these sites being questioned.     

 

The Strategic OB Framework developed here, is based on OB and Open Systems 

Theory principles and illustrates the interdependency and influence of the different 

strategic OB dimensions.  Management must understand that positive organizational 

design, dynamics and relationships will lead to more effective management and 

sustainability.  This Strategic OB Framework can inform management and contribute 

significantly to sustain the effective management and the continued success of World 

Heritage sites in South Africa.   
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GLOSSARY OF TERMS AND ACRONYMS 

 

 

CEO Chief Executive Officer 

Convention 

“The Convention concerning the Protection of the World Cultural and 
Natural Heritage was adopted by the General Conference of UNESCO at 
its seventeenth session in Paris on 16 November 1972.  The Convention 
responds to the increasing threats to cultural heritage and natural 
heritage caused by poverty in many countries, neglect, and in some 
countries, by unconsidered economic growth and development and 
seeks to encourage State Parties to identify, protect, preserve and 
present cultural heritage and natural heritage for future generations in a 
spirit of international cooperation” (UNESCO, 1997). 

Criteria 

“The basis on which a property belonging to the cultural or natural 
heritage may be included in the World Heritage List and/or the List of 
World Heritage in Danger, by the World Heritage Committee” (UNESCO, 
1997). 

Cultural 
heritage 

Cultural heritage includes “monuments such as architectural works, 
works of monumental sculpture and painting, elements or structures of 
an archaeological nature, inscriptions, cave dwellings and combinations 
of features, which are of outstanding universal value from the point of 
view of history, art or science; groups of buildings such as groups of 
separate or connected buildings which, because of their architecture, 
their homogeneity or their place in the landscape, are of outstanding 
universal value from the point of view of history, art or science; as well as 
sites such as works of man or the combined works of nature and man, 
and areas including archaeological sites which are of outstanding 
universal value from the historical, aesthetic, ethnological or 
anthropological point of view” (UNESCO, 1997). 

DAC Department of Arts and Culture 

DACEL Department of Agriculture, Conservation, Environment and Land Affairs. 

DEAT Department of Environmental Affairs and Tourism 

DFA Department of Foreign Affairs 

DoE Department of Education 

GEF Global Environmental Facility 

GSLWP Greater St Lucia Wetland Park 
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ICCROM 

The International Centre for the Study of the Preservation and 
Restoration of Cultural Property is “an intergovernmental body which 
provides expert advice on how to conserve properties inscribed in the 
World Heritage List, as well as training in conservation techniques” 
(UNESCO, 1997). 

ICOMOS 

The International Council on Monuments and Sites is “an international, 
non-governmental organization that provides evaluations on cultural 
properties nominated for inscription in the World Heritage List” 
(UNESCO, 1997).   

Inscription 
Inscription refers to “the act of including or inscribing a property in the 
World Heritage List” (UNESCO, 1997). 

IUCN 

The International Union for the Conservation of Nature and Natural 
Resources also known as the World Conservation Union is “an 
international, non-governmental organization that seeks to ensure the 
conservation of the integrity and diversity of nature and to ensure that 
any use of natural resources is equitable and ecologically sustainable” 
(UNESCO, 1997). 

LSDI Lubombo Spatial Development Initiative 

Natural 
heritage 

Natural heritage refers to “natural features consisting of physical and 
biological formations or groups of such formations, which are of 
outstanding universal value from the aesthetic or scientific point of view; 
geological and physiographical formations and precisely delineated 
areas which constitute the habitat of threatened species of animals and 
plants of outstanding universal value from the point of view of science or 
conservation; and, natural sites or precisely delineated natural areas of 
outstanding universal value from the point of view of science, 
conservation or natural beauty” (UNESCO, 1997). 

NGO Non-governmental organization 

OB Organizational Behaviour 

OBM Organizational Behaviour Management 

Organization 
A group of people working in a network of relationships and systems to 
achieve a common purpose. 

Organizational 
Behaviour  

The behaviours of individuals and groups within an organization, and the 
interaction between the organization and its environment. 

SAHRA South African Heritage Resources Agency 
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SAWHCC South African World Heritage Convention Committee  

Systems 
theory 

Emphasizes that “the whole is greater than the sum of its parts”, and that 
the parts are interrelated to each other and the whole. 

Tourism 
The activities and travels of people visiting and staying in places (natural 
or constructed) outside their usual environment for leisure, business or 
other purposes. 

UNESCO  

The purposes of the United Nations Educational, Scientific and Cultural 
Organization (UNESCO) as stated in the Constitution is “... to contribute 
to peace and security by promoting collaboration among nations through 
education, science and culture in order to further universal respect for 
justice, for the rule of law and for the human rights and fundamental 
freedoms which are affirmed for the peoples of the world, without 
distinction of race, sex, language or religion, by the Charter of the United 
Nations” (UNESCO, 1997). 

UNWTO United Nations World Tourism Organization 

World 
Heritage 

Cultural or natural heritage that is “of outstanding interest and therefore 
needs to be preserved as part of the priceless and irreplaceable 
possessions, not only of each nation, but of mankind as a whole.  The 
loss, through deterioration or disappearance, of any of these most prized 
possessions constitutes an impoverishment of the heritage of all the 
peoples in the world” (UNESCO, 1997). 
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“If I believe I cannot do something, it makes me incapable 

of doing it.  But when I believe I can, then I acquire the 

ability to do it even if I didn't have it in the beginning”. 

 
- Gandhi (n.d.) 
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