Chapter 7 Appendices

16. Appendix I - Covering letter and questionnaire

The following questionnaire was used for the market research:
Dear Participant

RE: The Management of Risks in Business Change

South Africa has entered into the global village with the result that its markets have
opened up to the competition and the pressures that accompany this. The rest of the
world has been exploiting various contemporary world class management techniques
and improvement initiatives. Many of these have however failed, resulting in less than
expected results or even financial disaster.

While many management gurus have started writing about the risks, no formal
integrated approach is available that attends to the appropriate management of business
change, whether it be process re-engineering, TQM, downsizing and so on.

This questionnaire forms part of a doctoral research project aimed at formulating an
appropriate model for managing the risks of business change. The purpose of this
questionnaire is to provide insight into the relationship between business change and
risk, understand the different types of risk and the way these risks are analysed and
managed.

It is in this regard that I would be very grateful if you could complete the attached
questionnaire and return it in the envelope provided. It is not necessary to divulge any
confidential information and no reference will be made to any particular organisation
arising from the results of the questionnaire.

Your co-operation will contribute to the growing body of knowledge aimed at
improving the competitiveness of local companies in the light of international
competition.

Yours faithfully

S. Bosman

I confirm that Stephen Bosman is a registered student at the University of
Pretoria and that the information he requests is for research purposes. Your
assistance is appreciated.

Professor P.S. Kruger
Promoter
Department of Industrial and Systems Engineering
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THE MANAGEMENT OF RISKS IN BUSINESS CHANGE

PLEASE ANSWER THE FOLLOWING QUESTIONNAIRE IN LIGHT OF THE
FOLLOWING DEFINITION OF BUSINESS CHANGE:

Business change refers to the change in the way a business is conducted in order to improve
the financial attractiveness of that company. This change could involve corporate

restructuring or the optimisation of financing mechanisms.

Section 1: Information regarding respondent

PLEASE PROVIDE THE FOLLOWING INFORMATION ABOUT YOURSELF AND
YOUR ORGANISATION.

A, Position in the organisation:

B. Organisation:
€. Telephone No.:

(Questions B & C are optional and will not be used to reveal specific responses from
your organisation).

NOTE:

You organisation may be an entire company, a division, branch or plant. Please answer
for the highest business level with which you are most familiar. Whichever you select,
please answer the questionnaire consistently.

Some questions may have more than one answer.

Section 2: Demographic Information

1. What is the number of employees in your organisation?

[ Less than 100 | 101 to 500 | 501 to 1000 | 1001 to 5000 | Over 5000 |

2. What is the primary nature of your business?

Manufacturing | Distribution | Retail | Mining | Financial | Computer & | Engineering Other
services | associated &
services construction

Please elaborate on “Other”:
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Section 3 - Organisation’s experience with business change

3. How recently has your organisation undertaken a major business change initiative?

Have not | Lessthan6 | Lessthan1l | Lessthan2 | Lessthan5 | Longer than
months ago year ago years ago years ago 5 years ago

If “Have not” go to question 7.

4. How many significant business change initiatives did your organisation undertake
during this period?

l1]2[3]4]5]6]7]8[9] 10 | Morethan 10 |

S. How would you rate the success of these initiatives in general?

| Disaster I Failure | Inadequate [ Success I Resounding Success ]

6. What type of change initiative was undertaken? Indicate more than 1 where
relevant.

Continuous improvement:
(A range of small improvements across the company, including products, services,
production, marketing, etc., e.g. TQM)

Procedure redesign:

(The change in the way certain processes are executed, aimed at problem solving
and cost-cutting.)

Value-stream reinvention:

(Replacement/redesign across the organisation’s value chain. Involves
organisational change, resulting in time and cost savings and improving quality and
service e.g. BPR)

Enterprise Redesign:
(Holistic redesign of the enterprise, e.g. new business units, strategic alliances etc.)

Strategic visioning:
(Ongoing cycle where direction is defined or redefined, e.g. markets, technologies,
products, etc.)

Financial optimisation:
Changing the financial characteristics of an organisation (e.g. different financing
mechanisms, tax breaks, etc.)

Other (1):

Other (2):

277



Appendices

7. What business change initiatives are your organisation currently involved with?

Total Quality Management (TQM)
Business process re-engineering (or variant) (BPR)
Theory of constraints (TOC)
Just-in-time (JIT)
Downsizing/rightsizing

World class manufacturing

Total productive maintenance (TPM)
Strategic alliances

Reduce overheads

Streamline the organisation
Benchmarking

Outsourcing

Increase sales

Activity based costing
Empowerment

Change in business direction
Intrapreneuring

Management by walking around
Empowerment

Teamwork

Learning organisation

Strategic management

One-minute managing

Other (1)

Other (2)

8. Please rate (A) the following list of risks that a business may face during a business
change initiative. Indicate whether the risk is generic and attributable to business
change initiatives in general (B), unique to the type of change initiative (C), and or
particular to your industry or business (D). Use the following scale for (A):

Not a factor | Unimportant | Indifferent | Important | Critical

1 2 3 4 S
(A) B|C|D

Mis-use/misinterpretation of business improvement technique. 1. | 23 39]E45].-5

Too much time is spent understanding the current situation. 120 3584 15

No or inadequate top management commitment and action. 15125 3 LS

Implementing modern management techniques but wusing| 1|2 |3 |4 |5

traditional management paradigms.

Innovation is not cultivated and exploited. U [ o O |

Implement solution without proper testing. 20031035

Undertake the initiative too slowly. 203 1.4 |5

Limit the scope of the change initiative without taking the | 1 | 2 |3 |4 | 5
* holistic consequences into account.
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Use an inappropriate implementation method.

Use inappropriate tools.

Ignore the concerns of employees.

Do not take the financial implications of the initiative into
account up-front.

No, lack, or unsuitable vision.

Activities/initiatives are misaligned with the strategy.
Not focusing on the needs of the customer

Not using experienced specialists, e.g. consultants.
Aim for minimal gains.

Failure to appreciate the risks.

Failure to anticipate the energy and their resources required by
the initiative

Attempt to achieve too much with the project.

No or poor communication.

Insufficient change management attention.

No sense of urgency.

Not planning for short term successes.

Declaring success too soon.

Not anchoring changes in corporate culture.

Other.

Other.

Section 4 - Organisation’s approach to risk management
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9. Does your business formally practice risk management in business change initiatives?

If YES then answer question 11 and all subsequent questions.

If NO then answer questions 10, 18 and all subsequent questions.

10. Do you intend to introduce a formal risk management practice in your business?

11. Does someone in your organisation have specific responsibility for managing the

risks in business change?
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