
                                              

Implementing the Overdrive®                
e-Book lending system! 

The UP Library 4x4 Team 
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 The UP Library 4x4 Team! 
 Decision time – why? and is it affordable? 
 Contacting Overdrive® 
 Managing the project 
 Choosing the titles 
 Setting up the system 
 Upload of patron data to Overdrive® 
 Linking Overdrive® to the Library Web 
 Training: library staff and  clients 
 Marketing Overdrive® 2012 
 Teamwork and stretching of roles 
 What next? 

 
 



 Project manager: Soekie Swanepoel (Library Technical Service) 

 Contacting Overdrive® in SA and US: Chrissie Boeyens 
(Library Technical Services) 

 Setting up Overdrive®: Anette Lessing (Library e-Service unit) 

 Maintaining patron data: Carike Schoeman (Library e-Service 
unit) 

 Choosing the titles: Adrienne Warricker, Elsa Coertze, Elsa 
Schaffner, Alett Nel (Faculty Library Humanities) 

 Linking Overdrive® to the Library Web: Christelle Steyn 
(Library e-Service unit) 

 Training and answering difficult questions: Isak van der 
Walt (Library IT) 

 Marketing Overdrive® as e-Fiction: Bettie de Kock (Library e-
Service unit) 

 



• A information specialist for languages initiated a fiction focus 
in the library 

• Based on the assumption that reading improves vocabulary, 
concentration, general knowledge, and ultimately contributes to 
better academic performance 

• Overdrive®’s collection included more popular non-fiction, as 
well as fiction titles not normally held in an academic library 

 Piloting Overdrive® to establish  whether a need for more public 
library type material exists 

 NB: Use of e-books in a mobile environment (mobile one of the 
important drivers of the Library and e-Strategies). 

 Overdrive® ‘bought’ for one year as an experiment 
 
 



 Get the right people on board to cover all aspects of 
the project – those who are enthusiastic 

 Communicate with Overdrive® when should we do 
what 

 Determine everyone’s role and give the names of the 
different contacts to Overdrive® 

 Keep in touch with every team member to monitor 
progress 

 Evaluate feedback on testing 
 Give the go ahead for the launch 
 Monitor the marketing process 



 Meeting with Kirston Hoets from Booktalk 
 Organise Overdrive® content reserve 30 day access and 

demo site 
 Creating an account 
 Place order and register Overdrive® on financial 

system 
 Organise user set up within content reserve 
 Pay invoice 
 Hand over to manager of the project 

Overdrive® 



 Fiction titles for students:  best-sellers and popular fiction, 
comics and graphic books, science fiction, historical 
fiction, biography and autobiography, thrillers, mystery, 
romance, self-improvement, language courses, careers, 
health and fitness, family and relationships, among others. 

 Academic collection:  titles on art, literature and criticism, 
current events, classic literature, and journalism, etc. 

 Information specialists in different subject areas involved: 
languages and the arts, historical and heritage studies, 
political sciences and sport sciences. 

 Purchased titles available in various formats, e.g. audio 
books, for visually impaired students. 
 



 
 Website variables setup 

 Linking 
 Metadata 

 
 Parameter settings 

 Lending Policies – checkout limits, loan 
periods, holds variables  

 
 Library card manager settings 

 Format of library card numbers 
 User Authentication 
 Testing 
 Initial upload of patron data 

 
 User activity reports – setting values 
 
 

 
 

Overdrive® 



 

 Library cards ongoing maintenance – new and obsolete 
clients 
 

 Load in batches or by card 
 

 Data received from PeopleSoft for updating Overdrive 
  

 

 

Overdrive® 

Presenter
Presentation Notes
Ready to go!



 A link to Overdrive®  added to our e-Resources A-Z list 
 

 www.library.up.ac.za/eresources/eresourcesaz.htm  

 
 
 as well as on the e-Books page 
      www.library.up.ac.za/eresources/eresourcesaz.htm  

 
 Marketing via the main page was also done 

Overdrive® to the Library Web

eBooks brought to you by Overdrive® 

http://www.library.up.ac.za/eresources/eresourcesaz.htm
http://www.library.up.ac.za/eresources/eresourcesaz.htm


 Provide universal training for staff and students using the following methods: 
 Hands on workshops 
 Online guidelines 

 
 Establish the principal foundations of using  e-book systems 
 Familiarize staff and clients on the following: 

 Browsing 
 Adding to cart 
 Check-out 
 Download 
 Read / Listen 
 

 Familiarize staff and clients on  e-reading platforms such as Adobe Digital 
Editions and Overdrive Media Console 

 Apply e-reading principals on other mobile devices such as tablets, phones and 
audio devices. 

 Provide technical guidance for supporting staff 
 Training video: http://www.youtube.com/watch?v=9VG72uPJL5w   

 

http://www.youtube.com/watch?v=9VG72uPJL5w




Overdrive® 2012



Active Sponsor? 

http://www.aliexpress.com/item/CPAM-Free-shipping-Mini-4X4-Anti-shock-Pull-Racing-Friction-Car-Jeep-Off-road-Vehicle/796531982.html


 Teamwork across organisational boundaries a strength 
of the UP Library 

 Strong focus on innovation and experimenting with 
new ideas and products – learning experience 

 Not so much new roles as the stretching of existing 
roles e.g. the role of information specialists to build 
collections 

 Excellent experience in the administration, marketing, 
training and use of an e-book lending system in a 
mobile environment 
 
 



 By end May 2013 the UP Merensky II Library will be 
fully wireless with 53 access points 

 In August the Library will launch a marketing effort 
that will promote the wireless access and link it to the 
Library’s mobile services (including Overdrive®) 

 A decision on the continuation of Overdrive® will be 
taken in November 2013 
 

 Next: a few screenshots of Overdrive® 

















2012-2013 Overdrive Checkouts (e-fiction)

Checkouts
Aug 15
Sep 2
Oct 13
Nov 147
Dec 34
Jan 47
Feb 65

Total 323
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 Any questions, comments? 
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