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Weaving a web of trust

“Trust can be naturally attributed to 
relationships between people”
(and)
“the willingness of one party (trustor) to be 
vulnerable to the actions of another party vulnerable to the actions of another party 
(trustee)”
“thus those that we weave a web of trust 
with are those that we entrust with our 
belongings”

Wikipedia



Weaving a web of connections

“The work of a teacher (to) that of a spider.” 

Summarizing as follows:

“The weaving and reweaving  of the threads 

of purposefulness and flexibility,  group of purposefulness and flexibility,  group 

cohesion and individual development, subject 

matter and student interest, theory and 

practice, professional relations and personal 

lives, results in the spinning a delicate web ” 

Amy Rakens



Web of links

By linking his web a spider’s maps his territory



Web of  support

A spider’s web must be strong enough to 

support the weight of all participants 

(including  the prey !)



Background

• Development of IR’s in South Africa

• Challenges faced by IR managers

• Networking  

• Creating a CoP• Creating a CoP



Development of IR’s in South Africa



Challenges faced 

OpenAccess refers to the unrestricted online 

access of articles published in scholarly 

journals, books or monographs.

How do we handle the following:How do we handle the following:

- Copyright

- Publishers restrictions and limitations

- Embargoes



Challenges faced (cont.)

• Technology:

IT support, expertise, commitment, 

certificates

• Upgrading to new versions• Upgrading to new versions

Manakin software

• Harvesters registration:

Google, Webometrics



Challenges faced (cont.)

• Digital preservation management

• OAIS model (Open Archival Information 

Systems model)

• Trusted Repositories compliant: • Trusted Repositories compliant: 

standards and policies



Challenges faced (cont.)

• Quality control : IR Policy and criteria

• Human resources

• Workflows and roleplayers

• Marketing to stake holders• Marketing to stake holders

• Involvement of researchers



Networking  



• A Group of people who share a profession

• Evolve naturally because of members common interest in 

particular domain  or area

What is a Community of Practice ?

particular domain  or area

• Process of sharing information and experiences with group that 

members learn from each other

• Opportunity to develop themselves personally and professionally

• CoPs can exist online, or in real life

http://en.wikipedia.org/wiki/Community_of_practice



Aim of the CoP ?

• Sharing information

• Supporting one another

In facing the challenges of managing an IR !
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Decisions, decisions ...

• DSpace compliant 

• Institutional Repository Managers 

• Specialists involved in IR’s 

• Management and Directors• Management and Directors

• Ad hoc members invited 



Outcomes of the CoP

• Weaving a web of trust with IR managers

Collaboration results in :

• Weaving a web of connections

• Weaving a web of links• Weaving a web of links

• Weaving a web of support



In conclusion
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