
THE TRANSVAAL FROM WITHIN

duly forwarded to him from several points; and that there
was no doubt that he would turn back. Messrs. Marais and
Malan both stated that they were themselves proceeding with
the commando against Dr. Jameson should he fail to obey
the High Commissioner's mandate, and stated also that
although they were making every effort that was humanly
possible to avert conflict it must be dearly understood that
iffrom the unreasonable action of Johannesburg fighting took
place between the Government forces and a revolutionary
force from Johannesburg, they as in duty bound would fight
for their Government, and that in the Government ranks
would be found those men who had been the most arduous
workers in the cause of reform. They were assured that
there was no such feeling as desire for revenge actuating the
people who had taken up arms, that it was simply a desire
for fair treatment and decent government, that the present
demand was what had been already detailed in the Manifesto,
and that the Committee stood by that document, but would
nevertheless accept as sufficient for the time being any
reasonable proportion of the redress demanded.

In spite of differences as to the motives of the Govern
ment in holding out the olive branch it was decided unani
mously that the request as conveyed by Messrs. Marais and
Malan should be complied with, and that a deputation should
be sent over early on the following morning to meet the
Government Commission. Under the circumstances it was
quite useless to discuss whether the Government designed
these negotiations merely as a ruse in order to gain time,
or whether they were actually dealing with the Committee
in good faith and intending to effect the redress promised.
At that time Johannesburg itself had not been protected by
earthworks, and the unpacking of the Maxims and rifles had
only just been completed. Throughout Tuesday night and
\Vednesday earthworks were being thrown up, and every
effort was being directed towards placing the town in a state
of defence.



CHAPTER V.

THE COMMITTEE'S DILEMMA.

WITH the best will in the world it would have been quite
impossible to render any assistance to Dr. Jameson's forces,
but apart from this there never was the slightest doubt of his
ability to get into Johannesburg without assistance should he
decide to attempt it. In conversation with the leaders of the
movement he had always scouted the idea of requiring assis
tance from Johannesburg, nor would anyone have believed
that with a well-equipped and perfectly trained force of 800

men (as it was believed he had) it was possible for the Boers
to get together a force sufficiently strong to stop him in his
dash on Johannesburg.

In the absence of Mr. Charles Leonard, who had been
recognized as the leader of the movement, Mr. Lionel
Phillips was elected Chairman of the Reform Committee, and
he and Messrs. J. G. Auret, A. Bailey, and M. Langermann
were chosen as the Committee's deputation to proceed
to Pretoria and meet the Commission appointed by the
Government. They left at an early hour on Wednesday
morning, and were given practically a free hand to act
on behalf of the Reform Committee. The position having
been so thoroughly discussed there was no possibility of mis
understanding; there was no division in the Committee as to
the attitude to be taken up. The deputation were'to nego
tiate with the Government for a peaceful settlement on the
basis of the Manifesto, accepting what they might consider to
be a reasonable instalment of the reforms demanded. They
were to deal with the Government in a conciliatory spirit and
to avoid all provocation to civil strife, but at the same time to
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insist upon the recognition of rights and the redress of the
grievances, to avow the association with Dr. Jameson's forces
so far as it had existed, and to include him in any settlement
that might be made. It was impossible to lay down any
definite lines on which to negotiate on behalf of Dr. Jarneson,
as the Reform Committee were still in complete ignorance of
his reasons for starting; but it was considered fairer and more
reasonable to assume that he had started in good faith and
that the two messengers who had been sent to stop him had
not reached him, and to act accordingly. However awkward
a predicament he had placed the Johannesburg people in,
they accepted a certain moral responsibility for him and
his actions and decided to make his safety the first con
sideration.

Late on Tuesday night the Collector of Customs at Johan
nesburg informed members of the Reform Committee that he
had received a telegraphic despatch from the Pretoria head
office notifying the suspension of all duties on various articles
of food. It will be remembered that this relief was prayed
for by the representative bodies of mining and commerce on
the Rand several weeks before the outbreak and that the
Government had replied that they were unable during the
recess to deal with the matter as the legislative power and
the power of levying and remitting duties had been taken
from the Executive by the Volksraad some time previously.
It will also be remembered that the Government acted on this
hint as to the necessities of the community in a wholly unex
pected way by granting a monopoly for the free importation
of grain to a favoured individual of their party in Pretoria.
It is not wonderful therefore that the notification con·
veyed by the Collector of Customs was received with con
siderable derision, and the opinion was expressed that it
would have redounded more to the credit of the Govern
ment's honesty and intelligence had they remitted the duties
when first petitioned instead of doing so at the last moment
hastily and ungracefully-so to speak, at the point of the
bayonet.

On Wednesday morning, whilst the deputation were
engaged in negotiations with the Government Commission,
a telegram was received by the Reform Committee in



THE COMMITTEE'S DILEMMA 153

Johannesburg from Sir Jacobus de Wet, the British agent,
conveying the following proclamation of the High Com·
missioner:

Whereas it has come to my knowled~e that certain British subjects,
saId to be under the leader~hip of Dr. Jameson, have violated the
territory of the South African Republic, and have cut telegraph-wires,
and done various other illegal acts; and whereas the South Mrican
Republic is a friendly State, in amity with Her Majesty's Govern·
ment; and whereas it is my desire to respect the independence of the
said State;

Now, therefore, I hereby command the said Dr. Jameson and all
persons accompanying him to immediately retire from the territory of
the South African Republic, on pain of the penalties attached to their
illegal proceedmgs; and I do further hereby call upon all British
subjects in the South African Republic to abstain from giving the said
Dr. Jameson any countenance or assistance in his armed violation of
the territory of a friendly State.

A reply was immediately sent to the British Agent stating
that the Reform Committee were not aware of the reasons
which prompted Dr. Jameson to start, but that as he was
coming to their assistance, presumably in good faith, they
felt morally bound to provide for him, and they therefore
urged the British Agent most strongly to spare no effort
in forwarding the proclamation to Dr. Jameson so that he
might be aware of the action taken by the Imperial Govern
ment and might turn back before any conflict should take
place between his and the Boer forces. The Committee
offered to forward the despatch themselves if facilities of
passport were given.

A full meeting of the Committee was immediately con
vened in order to consider this new complication of the
case, and the following telegram was approved and sent at
I I.I 5 a.m., addressed to the Deputation of the Reform
Committee, care of Her Majesty's Agent, Pretoria:

Meeting has been held since you started to consider telegram from
British Agent, and it was unammously resolved to authorize you to
make following offer to Government. Begins: 'In order to avert
bloodshed on grounds of Dr. jameson's action, if Government wIll
allow Dr. Jameson to come in unmolested, the Committee wIll guarantee
with theIr persons if necessary that he shall leave again peacefully
within as little delay as possible.' r

----------
r The telegram originally read' within twenty-four hours,' but it was

considered impossible to guarantee the time exactly, and the alteration
as above given was made, the word' within' being inadvertently left
sta.oding instead of 'with.'
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The Committee well realized the fatal results of Dr.
Jarneson's invasion under the circumstances, and much as
their position had been injured and complicated by his action,
it was felt that it would still be better to get rid of the
foreign element which he represented and to fight the battle
out under such conditions as might arise without any assist·
ance than to let things go from bad to worse through further
action on Dr. Jameson's part.

No reply had been received from the High Commissioner
to the telegrams urging him to come up in person. Mr.
Cecil Rhodes had telegraphed that he was urgently pressing
the High Commissioner to come, but that he had received
no assurances as yet from him. During Wednesday Messrs.
Leonard and Hamilton telegraphed that the former had seen
the High Commissioner, who had declined to move unless
invited by the other side; they were using every effort to
induce him to move but no reliance could be placed upon him.
They further advised that in their strong opinion a reasonable
compromise should be effected, and that it was most vital to
avoid offence. Mr. F. H. Hamilton, who was one of the
first associated with the movement, finding then that nothing
more could be done and feeling that his proper place was
with his comrades, refused to remain longer and returned
to Johannesburg, arriving there after Dr. Jameson's sur·
render.

Two and a half days had now elapsed since Dr. Jameson
started, and the Committee were still without word or sign
from him as to his having started or the reason which
prompted him to do so. ~one knew better than Dr.
Jameson himself the difficulties and magnitude of the task
which he had set the Reform Committee when he struck
his camp at Pitsani and marched into the Transvaal. None
knew better than he that with the best luck and all the will
and energy in the world it would hardly be possible to do
as much as place the town in a position of defence. Every
hour some explanation or some message was expected from
him, something- to throw a little light on his action; but
nothing ever came, and the Committee were left to act in the
dark as their judgment or good fortune might lead them.

The deputation which had been sent to Pretoria met the
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Government Commission at noon on Wednesday. The
Commission consisted of Chief Justice Kotze (Chairman),
Judge Ameshof, and Executive Member Kock. There was
a Government shorthand clerk present. Before the business
of the meeting was gone into, at the request of the Chief
Justice the deputation consented to minutes of the interview
being taken, remarking that as they were dealing with the
Government in good faith they had nothing to conceal. It
may be well to mention that at the meeting of Messrs. Malan
and Marais with the Reform Committee the question was
raised as to the attitude of the Government towards the
deputation which it was sug-gested should be sent to Pretoria.
Someone remarked that the Government were quite capable
of inducing the deputation to go to Pretoria, having them
arrested as soon as they got there, and holding them as
hostages. Messrs. Marais and Malan both scouted the idea
and stated positively that the Executive Council had formally
acknowledged to them that they were negotiating with the
Reform Committee in good faith, and that negotiations
would of course be carried on in a decent manner as
between two civilized parties in arms. These little incidents
have a peculiar interest now in view of the treachery prac
tised by the Government by means of the negotiations with
the deputation.

Mr. Lionel Phillips as spokesman detailed at length the
position of affairs in Johannesburg, citing the grievances
and disabilities under which the Uitlander population existed.
He pointed out that year after year the Uitlanders had been
begging and petitioning for redress of these grievances,
for some amelioration of their condition, for fair and uniform
treatment of all the white subjects of the State, and for some
representation in the Legislature of the country, as they
were entitled by their numbers and their work and their
property to have; yet not only had a deaf ear been turned
to all their petitions, but the conditions were actuallyaggra
vated year by year and, instead of obtaining relief, there was
a marked increase in the burdens and disabilities imposed.
He informed the Commission that the Manifesto fairly re
presented the views of the Reform Committee and the people
of Johannesburg; that, whilst they were determined to have
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their rights, they recognised that it might not be possible
to obtain complete redress at once, and they were prepared
to accept what they might consider a reasonable instalment
of redress. He stated that Dr. Jameson had remained on
the borders of the Transvaal with an armed force by a
written arrangement with certain of the leaders, and that
he was there to render active assistance should the com
munity be driven to extremes and require his assistance;
but as to his present action the Committee could throw no
further light upon it, as they were in ignorance of his reason
for starting; they could only assume that he had done so
in good faith, probably misled by rumours of trouble in
Johannesburg which he thought he had sufficient reason
to believe. He added that so far from being invited by
the Committee, messengers had actually been sent to pre
vent him from moving, but that it was not known to the
Committee if these messengers had reached him or if the
telegrams which had been sent with a like purpose had ever
been delivered to him, and that consequently the Committee
preferred to believe that he had come in in good faith and
thinking the community to be in dire need, and for this
reason the people of Johannesburg were resolved to stand
by him.

In the course of the discussion, Executive Member Kock
remarked: 'If you have erected fortifications and have taken
up arms, you are nothing but rebels.' Mr. Phillips replied:
'You can call us rebels if you like. All we want is justice,
decent treatment, and honest government; that is what we
have come to ask of you.' Mr. Kock thereupon remarked that
the deputation spoke as though they represented Johannes
burg, whereas for all the Government knew the Reform
Committee might be but a few individuals of no influence;
and he asked if they could be informed as to who con
stituted that body. The deputation gave certain names
from memory and offered to telegraph for a full list.
The reply came in time to be handed to the Government
and it constituted the sole piece of evidence ever obtained
as to who were members of the Reform Committce. After
hearing the statement of Mr. Phillips the Chief Justice
informed the deputation that the Commission were not
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empowered to arrange terms, but were merely authorized
to hear what the deputation had to say, to ascertain their
grievances and the proposed remedies, and to report this
discussion to the Government. Taking up certain points
referred to by Mr. Phillips, the Chief Justice asked whether
the Johannesburg people would consent to lay down their
arms if the Government granted practically all the reforms
that were asked. Mr. Phillips replied in the affirmative,
adding that after enfranchisement the community would
naturally be privileged to take up arms again as burghers
of the State. The Chief Justice asked on what lines it
was proposed that the franchise should be granted. The
deputation replied that the community would be quite
content if the Government would accept the principle.
leaving the settlement of details to a Commission of three
persons-one to be appointed by each party, and the third
to be mutually agreed upon.

The meeting was adjourned at noon until 5 p.m., and
in the meantime the deputation telegraphed to the Reform
Committee in Johannesburg the substance of what had taken
place, stating among other things that they had explained
the arrangements with Dr. Jameson. That such a message
should be sent through the Government telegraph-office at
a time when every telegram was read for the purpose of
obtaining information as to what was on foot i" further proof
(if proof be needed) that the' revelations' as to the con
nection between Dr. Jameson and the Reformers, which were
brought out with theatrical effect later on, were not by any
means a startling surprise to the Government, and were
in fact well known to them in all essential details before the
first encounter between the Boers and Dr. Jameson had
taken place. The significance of this fact in its bearing
upon Dr. Jameson's surrender and the after-treatment of the
Reform prisoners should not be lost sight of.

The adjourned meeting between the Government Com
mission and the Reform Committee deputation took place
at 5 p.m., when the Chief Justice intimated to the deputation
that they had reported to a full meeting of the Executive
Council all that had taken place at the morning meeting,
and that the Executive had authorized them to hand to
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the deputation in answer a resolution, the substance of
which is given hereunder:

The High Commis~ioner has offered his services with a view to a
peaceful ~ctUement. The Government of the South Afncan H.epubhc
have accepted hb offer. Pending Ius arrival, no ho~hle step WIll be
taken agalll~t Johanne~burg provIded Johanne~burg takes no hostIle
step agam~t the Government. In terms of a certam proclamation
recently I~sued by the State Pre~ident the grievances will be earnc..,Uy
con<;idercd.

It is impossible to give the exact wording of the minute
because the original document was inadvertently destroyed
and aU applications to Government for a copy were met
at first by evasions and finally by point-blank refusal. The
document was required as evidence in the trial of the Reform
prisoners and every effort was made to secure an exact
copy. As a last resource the above version, as sworn to by
a number of men who had seen the original document, was
put in. Tl}e Government were informed that if a true copy
of the original resolution as recorded in the Minute Book
of the Executive Council were not supplied for the purposes
of evidence in the trial the prisoners would hand in the
version given above. No reply was received to this, and
the State Attorney acting on behalf of the Government
admitted the version here given in the statement put in by
the prisoners. I t is clear therefore that if this version errs
in any respect it cannot at all events be to the disadvantage
of the Government or they would assuredly have objected
to it and have produced the resolution itself.

On receipt of the above resolution the deputation inquired
whether this offer of the Government's was intended to
include Dr. Jameson. The Chief Justice replied that the
Government declined to treat about him as he was a foreign
invader and would have to be turned out of the country.
The deputation thereupon handed in the telegram from the
Reform Committee, already quoted, offering their persons
as security, and pointed out that this was the most earnest
and substantial guarantee that it was possible to offer that
the Committee had not invited Dr. Jameson and had no
desire to destroy the independence of the State. The Com
mission in reply stated that the proclamation of the High
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Commissioner was being forwarded to Dr. Jameson from
various quarters, and that he would inevitably be stopped. In
reply to the statement by the deputation that they were not
empowered to accept terms which did not explicitly include
Dr. Jameson but would report to headquarters and reply later
on, the Chief Justice stated that the Government required
no answer to the resolution handed to them. This was in
fact their answer, and if the people of Johannesburg observed
the conditions mentioned therein there would be no further
trouble, but if they disregarded them they would be held
responsible for whatever followed. The deputation returned
to Johannesburg fully convinced that the grievances would
be redressed and a peaceful settlement arrived at through
the mediation of the High Commissioner, and that Dr. Jameson
would inevitably obey the latter's proclamation and leave
the country peacefully on ascertaining that there was no
necessit}" for his intervention on behalf of the Uitlanders.

Not only did the Government supply the deputation with
the minute in writing already quoted, but they also instructed
the local officers of Johannesburg to make public their
decision to avail themselves of Sir Hercules Robinson's
services. It will be observed that the notification published
in Johannesburg is not so full as the Executive minute
handed to the deputation in Pretoria, but the spirit in which
it was given and accepted is shown by the following notice
issued by the Reform Committee embodying the official
statement:

REFORM COMMITTEE.

NOTICE.

The Government hJ.ve handed us a written reply this afternoon
(January I), stating they have agreed to accept the offer of the High
Commissioner to go to Pretoria to assist the Government in preventing
bloodshed, and then the representations of the Committee w1l1 be
taken into serious conSideration. The communication referred to is
as follow;;:

'The Government of the South African Republic have accepted the
offer of the High Commissioner to come to Pretoria.

(tiigned) J. L. VAS DER l\!ERWE, Mt1ltng Com11ltssiOllCI.
J. F. DE BEER, Judictal COmmtSSloner.
CARL JEPPE, Member of tile Ftrst Volksmad,

Johannesburg.
A. H. BLECKSLEY, Commandant Volunteers.
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Desirous as the Committee has always been to obtain its objeet~
without the shedding of blood and incurring the horrors of CIVl1 war,
the opportunity of achieving its alms by peaceful means is welcome.

The Reform Committee desires that the pubhc will aid them with
the loyalty and enthusiasm which they have ~hown so far in the main
tenance of its organization, and will stand firm in the caus~ of law
and order and the establishment of their rights.

By order of the Committee.

This notice was published in the local press, and also
distributed as a leaflet in Johannesburg.

More than this! At one o'clock on Wednesday President
Kruger had sent for Sir Jacobus de Wet and requested him
to transmit to the Reform Committee the following message:
'I desire again to invite your serious attention to the fact
that negotiations are going on between Mr. Chamberlain and
His Honour the President. I am convinced the Government
is prepared to meet any committee or deputation at any
time to discuss matters. In view of this and of negotiations
with Mr. Chamberlain I advise you to follow a constitutional
course.' That telegram was framed at President Kruger's
request and approved by him before being transmitted.

A great deal has been said about the impolicy, and even
the bad faith, of the Johannesburg people in concluding
an armistice which did not include Dr. Jameson. From
the above account it is clear in the first place that every
effort was made to provide for his safety, and in the next
place that no armistice was concluded. Certain terms were
offered by the Government which it was open to the Com
mittee to either accept or reject or ignore, as they might
decide later on. In plain English, the Committee were as
free after the negotiations as they had been before. They
gave no undertaking to abstain from hostile action; they
simply received the offer of the Government. Whether
they complied with those conditions as a matter of cold
blooded selfish policy, whether they simply selected an easy
way out of a difficult position, or whether they complied
with the conditions solely because they were not in a position
to do anything else, it is open to every man to decide for
himself; but it does not seem fair, in face of the fact that
they were not able to do anything else, to impute the worst
motives of all for the course which they eventually took.
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On the return of the deputation to Johannesburg a report
of what had taken place was given to a full meeting of the
Reform Committee. Divers opinions were expressed as to
what was the right course to take, but eventually all were
agreed that, as the first duty of the Committee was un
doubtedly to protect the town and the unarmed section of
the community, as they could not afford to send a single
man out of the place, as there was no reason to suppose
that Dr. Jameson required or would welcome any assistance,
and as it seemed certain that he would be stopped by the
High Commissioner's proclamation and turned back, it would
be nothing short of criminal madness to adopt any aggressive
measures at that stage.

I t does not appear to have occurred to many of the hostile
critics of the Reform Committee to consider what might have
happened when they are judging what actually took place.
Dr. ] ameson had invaded the country with less than 500 men.
It must be clear from this that it was not his intention to
conquer the Transvaal. It must have been and indeed it
was his idea that it would be impossible for the Imperial
Government to stand passively by and witness the struggle
between its own subjects preferring legitimate and moderate
claims and a corrupt and incompetent Boer Government.
Intervention of one sort or another he certainly expected
-either material help in the shape of British troops, or the
intervention of the High Commissioner to effect a peaceful
settlement. By the false step which evoked the High Com
missioner's proclamation he had forfeited all claim to the
support on which he reckoned. It was reasonable to suppose
therefore that, on the receipt of the proclamation ordering
him to return and calling on all British subjects to abstain
from assisting him, he would realize the consequences of his
mistake. He would also learn from the Reform Committee's
messengers (that is, assuming that he did not know it already)
t~at the Johannesburg people neither required nor wished
for his intervention, and he would elect to leave the country
in accordance with the High Commissioner's mandate rather
than continue a course which, with the opposition of the
British Government added to that of the Boer Government,
must inevitably end in disgrace and disaster. This was the
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conclusion arrived at in the Reform Committee room; and
it was then considered what would be the position of the
Johannesburg people if, in defiance of the High Commis
sioner's proclamation and in violation of the terms offered
by the Transvaal Government, they should adopt aggressive
and wholly futile measures in aid of Dr. Jameson, only to
find that he himself had obeyed the proclamation and had
turned back.

No man in his senses would have anticipated Dr. Jameson's
continuing his march after receipt of the proclamation and
full information as to the wishes and position of the Johan
nesburg people. But, apart from this, it was the opinion
of military men, such as Colonel Heyman, who had been
sent in by Dr. Jameson, and who were present at the
meetings of the Reform Committee, that it would not be
possible for the Boers to stop him, and that it would require
a very large force indeed to cope with a body of men so
well trained, well equipped, and well led as his were thought
to be. I t would moreover need extraordinary luck and
management on the Boers' side to get together any con·
siderable force in time to intercept him before he should
reach Johannesburg. It may be added that the opinion
expressed by these gentlemen is still adhered to. They say
that, properly led, J arneson's force should have got in without
firing a shot, and that, properly handled, they should not
have been stopped by a much greater number of Boers.
However this is as it may be.

lt has been stated, and the statement has gained con
siderable credence, that the very train which brought the
deputation back to Johannesburg after their negotiations
with the Government also brought a detachment of the
State artillery with field-pieces and a plentiful supply of
ammunition to reinforce the Boers, who were then in position
to intercept Dr. Jameson, and it has further been suggested
that the obvious course for the Reform Committee to have
taken was to break up the line and to stop trains passing
out towards Krugersdorp, also to seize the telegraph and
railway offices. Such action would have been perfectly
futile. As a matter of fact the artillery and ammunition
were sent direct from Pretoria by waggon, and not through
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Johannesburg at all.x Any such action as the seizing of the
telegraph and railway offices would have been useless in
itself, if intended to aid Jameson's force, and would of
course have been a declaration of war on the part of the
Committee against the Transvaal Government, a declaration
which they were not able to back up by any effective
measures. A partially successful attempt was made to blow
up the line between Johannesburg and Krugersdorp by in
dividuals who thought that they would be rendering a service
to the cause, and who did not stop to calculate the full effects
of their action.

During t.he afternoon ot Wednesday, while the deputation
were still engaged in negotiation with the Government Com
mission, the messenger despatched by Sir Jacobus de Wet,
British Agent in Pretoria, to deliver the High Commissioner's
proclamation to Dr. Jameson, arrived in Johannesburg, and
applied at the Reform Committee rooms for an escort through
the lines of defence, showing at the same time the passport
given him by the Commandant-General to pass him through
the Boer lines. It was immediately decided to take ad
vantage of the opportunity in order to bring further pressure
to bear upon Dr. Jameson to induce him to leave the country
peacefully, and to make finally and absolutely sure that he
should realize the true position of affairs. Mr. J. J. Lace, a
member of the Reform Committee, volunteered to accompany
the messenger to explain to Dr. Jameson the state of affairs
in Johannesburg and to induce him to return while there
was yet a chance of retrieving the position. On the return
of the deputation this action of the rest of the Committee

s cordially approved and was found to be in entire accord
with the attitude taken up by them in their dealings with
the Government.

If any evidence were needed as to the sincerity and single
ness of purpose of the Committee, the action taken by the
deputation in Pretoria and the rest of the Committee in

J Captain Ferreira, at one time ill command of the guard over the
Reformers, informed the writer that he had formed one of the cavalry
escort. 'It is a good !:ltory,' he said, 'but what fools we would have
been to send our guns shut up in trucks through a hostile camp of 20,COO
armed men-as we thought-round two sides of a triangle instead of
going by the shorter and safe road:
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Johannesburg, whilst acting independently of each other and
without any opportunity of discussing matters and deciding
upon a common line, should be sufficient. If the Committee
as a whole had not been following an honest and clearly
defined policy they would have inevitably come to grief
under such trying circumstances As a matter of fact, the
steps taken during Wednesday by the two sections acting
independently were wholly in accord.

In the course of the day it became known that Dr. Jameson
had caused to be published the letter of invitation quoted
in another chapter, and from this it was clear to those who
knew the circumstances under which the letter was given
that he had deliberately started in violation of the agreement
entered into, that he had thrown discretion to the winds, and
decided to force the hands of the Johannesburg people. The
result of this was that among the leaders it was realized that
Dr. Jameson was playing his own hand with complete
indifference to the consequences for others; but the vast
majority of the Rand community could not possibly realize thi~,

and were firmly convinced that the invading force had come in
in good faith, believing the community to be in extreme peril.

In sensational matters of this kind it is very often the
case that a single phrase will illustrate the position more
aptly than chapters of description. It is unfortunately also
the case that phrases are used and catch the car and survive
the circumstances of the time, carrying with them meanings
which they were never intended to convey. In the course of
the events which took place in the early part of the year
many such expressions were seized on and continually
quoted. Among them, and belonging to the second descrip
tion above referred to, is the phrase 'Stand by Jameson.'
I t was never used in the sense of sending out an armed force to
the assistance of Dr. Jameson, because it was recognized from
the beginning that such a course was not within the range
of possibility. The phrase was first used in the Executive
Council Chamber when the deputation from the Reform
Committee met the Governmtnt Commission and IVlr.
Lionel Phillips explained the nature of the connection between
the Johannesburg people and the invading force. After
showing that the Rand community were not responsible for
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his imm~diate action, and after acknowledging that he was
on the border with the intention of rendering assistance if it
should be necessary, he said that the Uitlanders nevertheless
believed that, owing to circumstances of which they were
ignorant, Dr. Jameson had started in absolute good faith to
come to their assistance, and for that reason they were
determined to stand by him. For that reason they offered
their persons as security for his peaceful evacuation of the
country-a course which was then, and is still, deemed to be
, standing by him' in as effective and practical a manner as it
was possible for men in their position to do.

The reproach levelled at the Reform Committee by
members of the Transvaal Government ever since the sur
render of Dr. Jameson is that, whilst professing not to support
hostile action against the State, and whilst avowing loyalty
to the Republic, the people of Johannesburg did not give the
logical and practical proof of such loyalty that the Government
were entitled to expect; that is, they did not take up arms
to fight against the invaders. It is scarcely necessary to say
that such a preposterous idea never entered the minds of any
of the Uitlanders. When all is said and done, blood is
thicker than water, alike with the Uitlanders as with the
Boers. The Boers have shown on many occasions that they
elect to side with their kin on the promptings of their heart
rather than support those whom their judgment shows them
to be worthy of their assistance. Had the Uitlanders been
sufficiently armed there can be no question that rightly or
wrongly they would have sided with Jameson, and would
have given him effective support had they known that he
needed it. Had he ever reached Johannesburg the enthusiasm
would have been wild and unbounded, and, however much
the cooler heads among the community might realize that
such a partial success might have proved a more serious
misfortune than the total failure has been, no such con
siderations would have weighed with the community in
general j and the men who were aiming at practical and
lasting good results, rather than cultivating popular t:=nthusiasm,
would have been swept aside, and others, more in accord with
the humour of the moment, would have taken their places.

It is useless to speculate as to what would have happened
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had Dr. Jameson reached Johannesburg. The prestige of
success might have enabled him, as it has enabled many
others, to achieve the apparently impossible and compel the
acceptance of terms which would have insured a lasting
peace; but as Johannesburg had neither arms nor ammu
nition, especially the latter, commensurate with the require
ments of anything like severe fighting, even for a single day,
and as the invading force had not more than enough for
its own requirements, it is difficult to conceive that anything
but disaster could have followed.

Throughout the troubles which followed the invasion it
was not the personal suffering or loss which fell to the lot of
the Johannesburg people that touched them so nearly as the
taunts which were unjustly levelled at them for not rendering
assistance to Dr. Jameson. The terms, 'cowards,' 'poltroons,'
and 'traitors,' and the name of 'Judasburg,' absolutely
undeserved as they were known~ to be, rankled in the hearts
of all, and it was only by the exercise of much self-denial
and restraint that it was possible for men to remain silent
during the period preceding Dr. Jameson's trial. Extremely
bitter feeling was roused by the tacit approval given to these
censures by the officers of the invading force, for their
continued silence was naturally construed to be tacit
approval. 'Not once,' said one of the Reformers, 'has a
single member of Dr. Jameson's party come forward and
stated that the imputations on the Reformers were undeserved;
yet we gave them the benefit of every doubt, and tried
throughout to screen them, whilst all the time the Doctor and
at least three of his companions knew that they had started
to Ie make their own flotation." That is not cricket.'

I t has been urged on behalf of Dr. Jameson that he could
not have been asked to state prior to his trial that he never
expected. or arranged for help from Johannesburg-that his
case was already a sufficiently difficult one without embar
rassing it with other people's affairs. Yet it was noted in
Johannesburg that, when a report was circulated to the effect
that he had started the invasion on the instructions of Mr.
Cecil Rhodes, he and another officer of his force wrote jointly
to the English papers to say that there was no truth whatever
in the statement. The consequences of taking upon himself
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the responsibility for initiative in this way, while he had yet
to undergo his trial, were far more serious than would have
followed a simple statement to the effect that injustice was
being done to the Rand community in the charges of
cowardice laid against it. It was felt then, and the feeling
has not in any way abated, that Dr. Jameson regarded the
fate and interests of the people of Johannesburg with indiffer
ence, looking upon them merely as pawns in a game that he
was playing. It was only Mr. Rhodes who took an oppor
tunity to say that' the Johannesburg people are not cowards:
they were rushed.'

The general public did not know the circumstances under
which Dr. Jameson had agreed to remain on the frontier.
They did not know that telegrams and messengers had been
despatched to stop him, nor was it felt advisable to inform
them of these steps at a time when matters had seemingly
gone too far to be stopped. It was considered that any
statement of that kind put forth at that particular juncture
would simply tend to create a panic from which no good
results could accrue, and that, as Dr Jameson had cast the
die and crossed his Rubicon, as little as possible should be
done needlessly to embarrass him. Suggestions were con
tinually being made, and have been and are still being
frequently quoted, to the effect that a force should be sent
out to create a diversion among the Boer commandoes in
Jameson's favour. Suggestions were made by men who had
not the remotest idea of the resources at the command of the
Committee, or who did not stop to think of what might have
happened had Johannesburg been depleted of its armed
force, and so left at the mercy of a few hundred Boers.
There were always, as there will always be, men prepared for
any reckless gamble, but this course was most earnestly
considered time after time by the Committee when some
fresh suggestion or development seemed to warrant a
reconsideration of the decision already arrived at not to
attempt any aggressive measures. Finally the matter was
by common consent left in the hands of Colonel Heyman,
an officer who has rendered distinguished service in South
Africa, and whose reputation and judgment were acknowledged
by all. This course was the more readily agreed to since
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Colonel Heyman was by none more highly thought of than
by Dr. Jameson himsel£ The decision given by him was
that the invading force, properly led, drilled and equipped
as it was, was a far stronger body than the entire force
enrolled under the Reform Committee, and that it would
require a very large force indeed of burghers to stop it.
If Dr. Jameson had thought that he would need help there
had been ample time for him to send a fast mounted
messenger to Johannesburg. He had not done so; and it
was therefore to be presumed that as he had taken upon
himself the responsibility of invasion he was prepared for all
contingencies; but, apart from this, the force available in
Johannesburg, which would be in a few days a very good one
behind earthworks, was at that moment utterly unfit to
march out in the open. It would in its then condition, and
with no equipment of field-pieces, be liable to be annihilated
by a relatively small number of Boers before it should reach
Dr. Jameson. It was decided, however, that, should fighting
take place within such distance from the town that men
could be taken from the defences without endangering the
safety of the town, a force should be taken out at once.

Fault has repeatedly been found with the military organi
zation in Johannesburg for not having been well served by
an Intelligence Department, and for not knowing from day
to day what the whereabouts and position of Dr. Jameson's
forces were.

The reply to this is that the Johannesburg people had
only two days in which to look after themselves and protect
themselves in the crisis in which Dr. Jameson's action had
plunged them; that as a matter of fact strenuous efforts
were made to establish communication with the invading
force; that the Intelligence Department-which, considering
how short a time was available for its organization, was by
no means unsatisfactory-was employed in many directions
besides that in which Dr. Jameson was moving; that some
success was achieved in communicating with him, but that
the risks to be taken, owing to the imperative necessity of
saving time at almost any cost, were greater than usual and
resulted in the capture of eight or ten of the men employed
in the endeavour to communicate with Dr. Jameson alone;
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and finally, that since he had seen fit to violate all the
arrangements entered into and dash into the country in
defiance of the expressed wishes of the people, whom he was
bent on rescuing whether they wished to be rescued or not,
the least that could be expected of him and of his force was
that they should acquaint themselves with the road which
they proposed to travel and take the necessary steps to
keep the Johannesburg people posted as to their move
ments.

It has been urged by a prominent member of the invading
force-not Dr. Jameson--that since the force had been kept
on the border for some weeks with the sole object of assisting
Johannesburg people when they should require assistance,
the very least that they were entitled to expect was that
someone should be sent out to show them the road and not
leave them to go astray for want of a guide. To this it was
replied that a force which had been, as they stated, on the
border for several weeks with the sole object of invading the
country by a certain road, had ample time, and might certainly
have been expected to know the road; and as for relieving
Johannesburg in its necessity, the argument might have
applied had this 'necessity' ever arisen; but since the idea
was to force the hands of the Reformers, the latter might
fairly regard themselves as absolved from every undertaking,
specific or implied, which might ever have been made in con
nection with the business. But at that time the excuse had
not been devised that there had ever been an undertaking to
assist Jameson, on the contrary it was readily admitted that
such an idea was never entertained for a moment; nor can
one understand how anyone cognizant of the telegram from
Dr. Jameson to Dr. Rutherfoord Harris-' We will make our
own flotation by the aid of the letter which I shall publish ,
can set up any defence at the expense of others.

By Wednesday night it was known that Major Heany had
passed through Mafeking in time to join Dr. Jameson's force,
and that, bar some extraordinary accident, Captain Holden
must have met Dr. Jameson on his way, since he had been
despatched along the road which Dr. Jameson would take in
marching on Johannesburg; and if all other reasons did not
suffice to assure the Committee that Dr. Jameson would not
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be relying on any assistance from Johannesburg the presence
of one or other of the two officers above mentioned would
enable him to know that he should not count upon Johannes
burg to give him active support. Both were thoroughly well
acquainted with the position and were able to inform him, and
have since admitted that they did inform him, that he should
not count upon a single man going out to meet him. Captain
Holden-who prior to the trial of Dr. Jameson and his com
rades, prompted by loyalty to his chief, abstained from making
any statement which could possibly embarrass him- immedi
ately after the trial expressed his regret at the unjust censure
upon the Johannesburg people and the charges of cowardice
and bad faith which had been levelled against them, and
stated that he reached Pitsani the night before Dr. Jameson
started, and that he faithfully and fully delivered the messages
which he was charged to deliver and earnestly impressed
upon Dr. Jameson the position in which the Johannesburg
people were placed, and their desire that he should not em
barrass them by any precipitate action.

Before daybreak on Thursday, January 2, Bugler Valle, of
Dr. Jameson's force, arrived in the Reform Committee room
and reported himself as having been sent by the Doctor at
about midnight after the battle at Krugersdorp on Wednes
day. He stated that the Doctor had supplied him with the
best horse in the troop and sent him on to inform Colonel
Rhodes where he was. He described the battle at the
Queen's Mine, Krugersdorp, and stated that the force had
been obliged to retreat from the position in which they had
fought in order to take up a better one on higher ground, but
that the position in which they had camped for the night was
not a very good one. When questioned as to the exact
message that he had been told to deliver he replied,' The
Doctor says, "Tell them that I am getting along all right,
but they must send out to meet me.'" He was asked what
was meant by' sending out to meet him.' Did it mean to
send a force out? Did he want help? His reply was, ' No;
the Doctor says he is getting along all right, but you must
send out to meet him.' The messenger was keenly questioned
upon this point, but adhered to the statement that the force
was getting along all right and would be in early in the
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morning. Colonel Rhodes, who was the first to see the
messenger, was however dissatisfied with the grudging ad
missions and the ambiguous message, and expressed the
belief that' the Doctor wants help, but is ashamed to say
so,' Acting uromptly on this conviction, he despatched all
the mounted men available (about 100) under command of
Colonel Bettington, with instructions to ascertain the where
abouts of Dr. Jameson's force, and if possible to join them.

This was done without the authority of the Committee and
in direct opposition to the line already decided upon. It was
moreover considered to be taking a wholly unnecessary
risk, in view of the fact that an attack upon the town was
threatened by burgher forces on the north-west side, and it
was immediately decided by a number of members who heard
of Colonel Rhodes' action to despatch a messenger ordering
the troop not to proceed more than ten miles from the town,
but to reconnoitre and ascertain what Dr. Jameson's position
was, with the reservation that, should it be found that he
actually needed help, such assistance as was possible should
of course be given him. As a matter of hard fact it would
not have been possible for the troop to reach Dr. Jameson
before his surrender, so that the action taken upon the only
message received from the invading force had no practical
bearing upon the results.

At daybreak on Thursday morning Mr. Lace and the
despatch rider sent by the British Agent to deliver the High
Commissioner's proclamation and the covering despatch were
passed through the Dutch lines under the authority of the
Commandant-General, and they delivered the documents to
Dr. Jameson in person. In reply to Sir Jacobus de Wet's
appeal Dr. Jameson said,' Tell Sir Jacobus de Wet that I
have received his despatch; and that I shall see him in
Pretoria to-morrow.' Mr. Lace briefly informed him of the
position, as he had undertaken to do. The presence of a Boer
escort and the shortness of the time allowed for the delivery
of the messages prevented any lengthy conversation. Dr.
Jameson made no comment further than to say, ' It is too late
now,' and then asked the question, 'Where are the troops?'
to which Mr. Lace replied, 'What troops do you mean? We
know nothing about troops.' It did not occur to Mr, Lace



THE TRANSVAAL FROM WITHIN

or to anyone else that he could have meant C troops from
Johannesburg. With the receipt of Dr. Jameson's verbal
reply to the British Agent's despatch-carrier the business
was concluded, and the escort from the Boer lines insisted
on leaving, taking with them 1\ir. Lace and the despatch
rider. He offered no further remark.



CHAPTER VI.

THE INVASION.

FRO:\I the evidence on the trial at bar of Dr. Jame30n and
his comrades, it appears that about 20th October, 1895,
orders were given to the Matabeleland Border Police to
move southward. After this, further mobilization of other
bodies took place and during the first week in December
there collected at Pitsani Potlogo the body of men from
whom Dr. Jameson's invading column was afterwards selecte:l.
For three weeks the men were continuously drilled and
practised in all warlike exercises and thoroughly prepared
for the enterprise which their leaders had in view. On
Sunday, December 29, at about three in the afternoon, the
little force was paraded and Dr. Jameson read to them the
letter of invitation quoted in a previous chapter. He is
alleged by certain witnesses to have said that he had just
received this and that they could not refuse to go to the
assistance of their countrymen in distress, and he confidently
appealed to the men to support him. He said that he did
not anticipate any bloodshed at all. They would proceed by
forced marching straight through to Johannesburg, and would
reach that town before the Boers were aware of his move
ments, and certainly before they could concentrate to stop
him. It has been alleged by some witnesses that the men
of the Bechuanaland Border Police who advanced from
Mafeking under the command of Colonel Grey and Major
Coventry were not so fully informed as to their destination
and the reasons for the movement until they were actually in
marching order to start. It would appear however from the
general summary of the evidence and from the reports of

173
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the men who took part in the expedition, that they were
informed that the destination of the force was Johannesburg,
that the object was to render assistance to their countrymen
in that town who were being grossly misruled by the Trans
vaal Government and were at that time in grievous straits
and peril through having endeavoured to assert their rights
and obtain the reforms for which they had so long been
agitating, and that the immediate reason for marching was
the receipt of an urgent appeal from Johannesburg citizens,
which appeal (the letter of invitation) was duly read to them.
In reply to questions as to whether they were fighting under
the Queen's orders, they were informed that they were going
to fight for the supremacy of the British flag in South Africa.
A considerable proportion of the men declined to take part
in the enterprise, and it is probably largely due to defections
at the last moment that the statement was made that 700
men had started with Dr. Jameson, whereas it appears that
only 480 ever left the Protectorate.

The following is a portion of the Majority Report of the
Select Committee on the Jameson Raid appointed by the
Cape House of Assembly:

On the 26th December there was a sudden check. On the afternoon
of that day Colonel Rhodes telegraphs to Charter, Capetown, 'It is
absolutcly necesc.;ary to postpone flotation. Charles Leonard left la"t
night for Capetown: MesSc1.ges to the same effect werc ~ent from
Mr. S. W. Jameson to his brother, and from Dr. Harris for the Chartcr~d

Company to Dr. Jameson, the latter concluding: 'So you must not
move till you hear from us again. Too awful. Very sorry:

As to the nature of the hitch that occurred, there is some light thrown
on it by the statement from Mr. S. W. Jamcson to his brothcr that any
movement mu~t be postponed' unbl we have C. J. Rhodes' ab~oll1te

pledge that authority of Imperial Government will not be insisted on,'
a pomt that is further alluded to in Telegram No. 6,537 of Appendlx
QQ of the 28th December.

Whatevcr the exact nature of the obstacle was, there can bc no
doubt that some at least of the Johannesburg confederates were much
alarmed and took all posslble steps to stay proceedings.

In addition to urgent telegrams special messengers were sent to
impress on Dr. Jameson the nccessity for dclay. One of these, Captain
Holden, made his way across country.

According to Mr. Hammond's eVidence Holden arrived at Mafcking
on thc 28th Dccember, and went in with the column.

The other mcssenger was Captam Maurice Heany, who left Johannes
burg on the 26th December, and on the 27th telegraphed from Bloem
fontelll to Charter, Capetown, informing them that 'Zebrawood'
(Colonel Rhodes) had a~ked him to 'stop" Zahlbar" (Dr. Jameson
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till Heany sees him,' and asking that a special train might be arranged
for him. Dr. Harris replIed to Kimberley on the 28t~ informing him
that a special train was arranged, and added, 'lose no time or you will
be late:

It is in evidence that this special train was provided by the Chartered
Company, that Heany left by it, caught up the ordinary train at
Vryburg, and that he reached Mafeking at 4.30 a.m. on Sunday,
the 29th.

The evidence is that he was coming with an urgent message to stop
Dr. Jameson; that on his arrival at Mafeking he waked up Mr. Isaacs,
a local storekeeper, and purchased a pair of field boots and a kit.bag,
and proceeded by special cart to Pitsani; and that he !'ubsequenUy on
the same ~vening accompanied Dr. JameSOll on his inroad and was
captured at Doornkop.1

On the 27th, after receiving the discouraging telegrams mentioned
above from Johannesburg, Dr. Jameson telegraphed to Harris, Charter,
Capetown, 'I am afraid of Bechuanaland Police for cutting wire.
They have now all gone forward, but will endeavour to put a stop to it.
Therefore expect to receive telegram from you nine to-morrow morning
-authorizing movements. Surely Col. F. W. Rhodes advisable to come
to terms at once. Give guarantee, or you can telegraph before Charles
Leonard arrived: This doubtless alludes to the neces";lty for guarantee
mentioned in the message from S. W. Jame~on, and the alternative
~uggestion was that authonty to proceed should be given before the
arrIval of the Johannesburg delegate at Capetown.

Two hours later on the same day he sends another message of
the utmost importance. He informs Harris, Charter, Capetown, as
follows: 'If I cannot, as I expect, communicate with Bechuanaland
Border Police cutting, then we must carry into effect original plans.
The} have then two days for flotatIon. If they do not, we will make
our own flotation with help of letter, which I will publbh.'

On the same day Dr. Jameson telegraphed to his brother in
Johannesburg as follows: 'Guarantee already given, therefore let
J. H. Hammond telegraph instantly all right.'

To this Mr. Hammond sent a most po~itive reply absolutely con
demning his propos(:d action.

As bearing upon the attitllrie of the force at Pitsani, it may be noted
that on the same day that the foregoing correspondence was takmg
place, Mr. A. Bates was despatched from Mafeking into the Transvaal
with instructions from Major Raleigh Grey to collect information and
meet Dr. Jameson en route. He was supplied with a horse and money,
and seems to have done his best to carry out instructions.

Early the next day Dr. Jameson telegraphed to Harris, Charter, Cape
town: 'There will be no flotation if left to themselves j first delay was

I In the Report of the Select Committee of the House of Commons
the following questions and answers occur, Mr. Blake questioning and
Major Heany replying:

'Having got the message you went off with it and you got in, as we
see by the evidence, as quickly as you could, and you just gave the
message as accurately as you could to Dr. Jame!'on ?-I read the
message from my note-book absolutely accurately to Dr. Jameson.

'And he did not lose much time in making up his mind ?-No; he
went outside his tent. He was in a bell-tent when I arrived and he
went outside and walked up and down for about twenty minutes, and
then he came in and announced his determination:
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races, which did not exist; second policies, already arranged. All
mean fear. I You had better go as quickly as possible and report fully,
or tell Hon. C. J. Rhodes to allow me.'

The reply to this was: (It is all right if you will only wait. Captain
Maurice Heany comes to you from Col. F. W. Rhode;;; by special train
to-day.' And, again, two hours later, Dr. Harris for the Chartered
Company telegraphs: (Goold Adams arrives Mafeking Monday, and
Heany, I think, arrives to-night; after seeing hIm, you and we must
judge regarding flotation, but all our foreign friends are now dead
agamst it and say pubhc will not subscnbe one penny towards even
WIth you as a director-Ichabod.'

Still on the same day two further telegrams to Dr. Jameson were
sent from Capetown, almost together, of a strongly discouraging
tenour. One of them conclude5 by saying (we cannot have fiasco,'
and the other informs Dr. Jameson that Lionel Philhps anticipates
complete failure of any premature action.

On the same day Dr. Harris informs Colonel Rhodes at Johanne~burg
that, (Have arranged for Captain Maurice Heany; Dr. Jameson
awaiting Capt. Maurice Heany's arrival. Keep market firm:

And later:
(Charles Leonard says flotation not popular, and England's bunting

will be resisted by public. Is it true? Consult all our friends and let
me know, as Dr. Jameson is quite ready to move resolution and is only
waiting for Captam Heany's arrival.'

A few hours later Dr. Jameson telegraphs to Harris, Charter, Cape~
town: (Received your telegram Ichabod re Capt. Maurice Heany.
Have no further news. I require to know. Unless I hear definitely to
the contrary, shall leave to-morrow evening and carry into effect my
second telegram (Appendix QQ, No. 06365) of yesterday to you, and it
will be all nght.'

On the next morning, Sunday the 29th, Heany arrived at Mafeking,
and after making the purchases detailed above, left by special cart for
the camp at Pitsani, where he probably arrived about eIght o'clock a.m.
At five minutes past nine Dr. Tameson telegraphed to Harns, Charter,
Capetown: (Shall leave to-night for the Transvaal. My rea~on b the
final arrangement wilh writers of letter was that, without further
reft.rence to them, in case I should hear at ~omc future time that
suspicions have been aroused as to their intention among the
Transvaal authorities, I was to start immediately to prevent loss of
lives, as letter states. Reuter only just received. Even WIthout my
own information of meeting in the Transvaal, compel immediate move

I In the course of the Inquiry at Westminster, Dr. Jameson himself
took occasion to explam this reference, when answering a que!,tion put
by Mr. Sidney Buxton.

Knowing what you do now of the position at Johannesburg, do you
think It \\ as within their power to send out 300 mounted men ?-I
cannot gIve an opinion upon that; I think all their actions were
perfectly bona fide. There is one telegram here which has been
brought up against me very unpleasantly, which I wi~h I had never
sent, where (fear' is imputed in the telegram as it stands here. My
explanabon is that I was irritated at the bme at the trouble going 011,
and that I used it inadvertently, or possibly there is a mIstake in
deciphenng the code word; as to that I cannot teU, but I am sorry
that It should appear so in the telegram, because I never imputed fear
or cowardIce to anyone in connection with anything.
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to fulfil promise made. We are simply going to protect everybody
while they change the present dishonest Government and take vote
from the whole country as to form of Government required by the
whole.'

The force took with them provlslOns for one day only,
relying on the commissariat arrangements made on their
behalf by Dr. Wolff etl route. They were well mounted and
armed with Lee-Metford carbines, and took with them eight
Maxims, two seven-pounders and one twelve-pounder. In
order to facilitate quick movement no heavy equipment was
taken, and but little spare ammunition. The vehicles
attending the column were six Scotch carts and one Cape
cart. The total distance to be covered was about 170 miles
to Johannesburg, or 150 miles to Krugersdorp. The start
was made from Pitsani shortly after 5 p.m., and marching
was continued throughout the night. The force consisted of
about 350 of the Chartered forces under Colonel Sir John
Willoughby, Major in the Royal Horse Guards; the Hon. H.
F. vVhite, Major 2nd Battalion Grenadier Guards; Hon. R.
White, Captain Royal Welsh Fusiliers; Major ]. B. Tracey,
2nd Battalion Scots Guards; Captain C. H. Villiers, Royal
Horse Guards; and 120 of the Bechuanaland Border Police
under Major Raleigh Grey, Captain 6th Inniskillen Dragoons,
and the Hon. C. J. Coventry, Captain 3rd Militia Battalion
Worcester Regiment. The two contingents met at Malmani
at about sunrise on Monday morning, December 30. They
marched throughout that day and night and the following
day, Tuesday. There were half-hour rests about every
twenty miles for rationing the men and feeding and watering
the horses, the fodder being ready for the horses at various
stores. Provisions for the men consisted of tinned meats and
biscuits. There was no lack of provisions at all; but the
men complained afterwards that they were so overcome with
fatigue from continuous marching that when they reached
the resting-places they generally lay down where they dis
mounted, and slept, instead of taking the food which was
ready for them. A serious fault in the conduct of the
expedition appears to have been the lack of opportunity
for rest and food afforded the men. It was contended that
the same or a higher average of speed might have been
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attained by pressing on faster for spells of a few hours and
allowing reasonable intervals for rest and refreshment.' Only
about 130 miles had been covered by the column during the
seventy hours that they were on the march before they were
first checked by any serious opposition from the Boers.

On Monday, December 30, at about 1 p.m., Mr. F. J.
Newton, Resident Commissioner at Mafeking, received the
following telegram from the High Commissioner, Capetown,
dated the same day:

It is rumoured here that Dr. Jameson has entered the Transvaal with
an armed force. Is this so? If so, send special messenger on fast
horse directing him to return immediately. A copy of this telegram
should be sent to the officers witn him, and they should be told that
this violation of the territory of a friendly State is repudiated by Her
Majesty's Government, and that they are rendering themselve~ liable to
bevere penalties.

Mr. Newton at once addressed to Dr. Jameson and each of
the chief officers with him the following letter:

SIR,
I have the honour to enclose copy of a telegram which I have

received from His Excellency the High Commissioner, and I have
accordingly to request that you will immediately comply with HIS
Excellency's instructions.

Trooper J. T. White was despatched as soon as possible
with the five letters, enclosed in waterproof, with instructions
to ride until he caught up to Dr. Jameson and delivered the
letters. He was stopped by a party of armed Boers and
taken before Landdrost Marais at Malmani, where the
despatches were opened and read. He was delayed for
four hours, and then allowed to proceed with an escort
On Tuesday morning he crossed the Elands River and caught
up the column at about II a.m. He had ridden all night,
covering about eighty miles. He alleges that at first the
officers would not take the letters, but eventually Sir John
Willoughby accepted anQ read his and the others followed
suit. He stated that he had been instructed to deliver the
letters personally, and to get a reply. Sir John Willoughby
sent a message by him stating that the despatches would be
attended to. Shortly after this Dr. Jameson also received a
protest from the Commandant of the Marico district against
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his invasion of the State, to which he sent the following
reply:

December 30, 1895.
SIR,

I am in receipt of your protest of the above <late, and have to
inform you that I intend proceeding with my original plans, which
have no hostile intention against Ithe people of the Transvaal j but we
are here in reply to an invitation from the principal residents of the
Rand to assist them in their demand for justice and the ordinary rights
of every citizen of a civilized State.

Yours faithfully
L. S. JAMESON.

White states that this was about noon, and' then the bugle
sounded and the column moved off.' The force continued
advancing in much the same way throughout Tuesday, and
at 6 p.m. a skirmisher of the advanced guard met Lieutenant
Eloff of the Krugersdorp District Police, who had been
instructed by his Government to ride to Mafeking, presum
ably for the purpose of getting information. He had come
with a guard of nine men, whom he had left some distance
off; advancing alone to meet the column. He states that
when released after two hours'delay he left the forces, and
passing along the Rustenburg road met a commando of some
300 Boers with whom he made a circuit to avoid the column,
and reached Krugersdorp before it did. From this it is clear
that the Boers were collecting in considerable numbers to
meet the invading force, and were moving with much greater
rapidity than their enemies.

On Wednesday morning, at about 5.30, Messrs. Theron and
Bouwer (despatch riders), who had been sent by Sir Jacobus
de Wet, British Agent at Pretoria, at 1.30 p.m. on the
previous day with a despatch for Dr. Jameson, reached the
column and delivered their letters, and stated that they had
been instructed to take back a reply as soon as possible.
Dr. Jameson said, 'All right; I'll give you a l'eply,' and
within a few minutes he handed to them the following
letter:

January I.
DEAR SIR,

I am in receipt of the message you sent from His ~xcellency the
High Commissioner, and beg to reply, for His ExcellencY's information,
that I should, of course, deslre to obey his instructions, but, as I have a
very large force of b{>th P1~n apd horses to feed, and having finished-all
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my supplies in the rear, must perforce proceed to Krugersdorp or
Johannesburg this morning for this purpose. At the same time I must
acknowledge I am anxious to fulfil my promise on the petItion of the
principal residents of the Rand, to come to the aid of my fellow-men
in their extremity. I have molested no one, and have explained to all
Dutchmen met that the above is my sole object, and that I shall de!>h"e
to return at once to the Protectorate. I am, etc.,

(Signed) L. S. JAMESOY.

At about 10.30 a.m. on the same day (January I) two
cyclists, Messrs. Celliers and Rowland, carrying despatches
from members of the Reform Committee, met the column.
The letters were received by Dr. jameson, and taken with
him as far as Doornkop, where, upon surrender of the force,
they appear to have been torn up. With that good fortune
which seems to have followed the Boers throughout this
business, these torn fragments were picked up on the battle
field by a Boer official four months later, having remained
undisturbed during the severe rain and wind storms of the
wet season. Some portions were missing, but the others
were pieced together and produced in evidence against the
Reform prisoners. The letters are printed hereunder
as they were written, as testified by the writers, and, in the
case of the first one, by others who read it before it was
despatched. The italics represent the fragments of the
letters which were never found: I

DEAR DR.
The rumour of massacre in Johannesburg that started you to our

relief was not true. We are all right, feeling intense. We have
armed a lot of men. Shall be very glad to see you. W'e are not
in possess,on oj the town. I shall send out some men to
You are ajine fellow. Yours ever

\Ve will all drink a glass along o' you.
L. P.3

31st, II.30. Kruger has asked for some oj us to go over and treat:
armistice for 24 hours agreed to. My view is that tliey are in a funk at
Pretoria, and they were wrong to agree from here.

DR. JAMESON.

It may be noted that the tone of this correspondence does
not appear to be in accord with the attitude taken up by the

I July 1899. The originals hav~ ~ince been photographed and are
here reproduced.

II Colonel Francis Rhodesl 3 Lionel PhillipSt
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Reform Committee. The letters however were written on
Tuesday the 3 I st, when there was a general belief that Dr.
Jameson had started in good faith, misled by some false
reports. In the second letter Colonel Rhodes expresses the
opinion that it was wrong to agree to send in a deputation to
meet the Government. This was written before the deputa
tion had gone to Pretoria, and clearly implies that the moral
effect of treating would be bad. The phrasing also shows
that the so-called armistice was for the purpose of treating,
and not the treating for the purpose of securing an armistice:
in other words, that the armistice would expire, and not
commence, with the treating.

From the evidence given by the cyclist Rowland, it appears
that he stated to Dr. Jameson that he could get 2,000 I armed
men to go out to his assistance; and Rowland in evidence
alleged further that there was some offer of assistance in one
of the despatches, and that Dr. Jameson, in reply, said he did
not need any assistance, but that if 2,000 men should come
out probably the Boers would draw off. This witness in his
evidence at Bow Street also alleged that one of the despatches
expressed surprise at Dr. Jameson's movement. There is
now acornplete record of these despatches. They make no
allusions to giving assistance, and the Johannesburg leaders
are very clear on the point that no promise or offer of assis
tance was ever made. The reply which Dr. Jameson caused
to be sent was concealed in one of the bicycles, which were
seized by the Boer authorities on the return ride of the
despatch-carriers, and was not brought to light until the
following March, when a mechanic who was repairing the
broken bicycle discovered it.

The much-debated question of whether assistance was ever
promised or expected should be finally disposed of by the
publication of two documents which have not heretofore
appeared in print. They are (a) the reply of Dr. Jameson to
Colonel Rhodes' letters, and (b) the report of Mr. Celliers, the
cyclist despatch-rider who took the letter and received the
reply, which report was taken down in shorthand by the

I Quly, 1899.) Is it not probable that the deleted figures {2,OOO' in
Colonel Rhodes' letter (see photograph) may account for some of the
talk about 2,000 armed men?
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clerks in the Reform Committee room as it was made verbally
by him immediately on his return. Both these records dis
pose of Mr. Rowland's statement about 2,000 men; and apart
from this it should be observed that Mr. Celliers was the
messenger sent by Colonel Rhodes and not Mr. Rowland; the
latter having been later on picked up 'for company,' was
presumably less qualified to speak about the instructions and
messages than Celliers, from whom indeed he learned all
that he knew.

The letter was written by Col. H. F. White in the presence
of the cyclists, and partly at the dictation of Dr.. Jameson.
It was in the form of a memorandum from Col. H. F. White
to Col. Frank Rhodes, and bore no signature; but the last
line was in Dr. Jameson's handwriting, and was initialed by
him. I t ran as follows:

As you may imagine, we are all well pleased by your letter. We
have had some fighting, and hope to reach Johannesburg to-night, but
of course it wIll depend on the amount of fighting we have. Of course
we shall be pleased to have 200 men meet us at Krugersdorp, as it will
greatly encourage the men, who are in great heart although a bit tIred.

Love to Sam, Phillips, and rest,

Mr. Celliers' report-after detailing the incidents of the
ride out-runs:

... I reached the column between 9 and 10 o'clock. I saw Dr.
Jameson personally. He received us very well, and was very glad with
the news I brought him. He read the despatch, and asked me for full
details. I told him the strength of the Boers and the dangers he was
in. I told him that they had no guns, and all that I saw and heard that
they had during my travels. I explained to him everything in detaIl.
The Doctor seemed to be very brave. He told me that he had two
scrimmages, and that no damage had been done. I said to him whether
it would not be well for hIm to halt until we got through and sent him
some help. The Doctor said he did not think there was anything to
fear, and at the same time he did not want to go to Johannesburg as a
pirate. and it would be well for them to send some men to meet him.
I also made inquiries as to whether I could return by any other road,
but found it was impossible, and that we had to come back the same
way. I got his despatch, shook hands with him, wished us well, and
set on our journey back.

The report, which is given above literally as transcribed
from the shorthand notes, concludes with an account of the
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return journey. Mr. Celliers in a subsequent statement con
firmed the above, and added:

The impression which the Doctor gave me most certainly was that
he had never expected help and did not want it. I

The march continued on towards Krugcrsdorp. At one or
two places a few shots were fired by Boer pickets, and on one
occasion the Maxims of the invading force were turned on a
party of some fifty Boers ensconced in a good position. No
casualties however occurred until Krugersdorp was reached
at 3 p.m. on Wednesday. A message was sent by Sir John
Willoughby to the authorities at Krugersdorp that if he
encountered any opposition he would shell the town, and he
warned them to have their women and children removed.

Shortly after mid-day positions were taken up on the hills
near Krugersdorp, and at three o'clock severe fighting took
place which lasted well on into the night. An ambush at
the crushing mill and works of the Queen's Mine was shelled
and an attempt was made to storm it by a small party of the
invaders. I t was unsuccessful however, and after nightfall
Dr. Jameson's force was obliged to retreat from its position
and seek a more advantageous one on higher ground.

They had suffered a reverse at the hands of a somewhat
larger force of Boers who had selected a very strong position.
Firing did not cease until II p.m. Here it is alleged the
fatal military mistake of the expedition was committed. No
precautions had been taken to ascertain the road. Instead of
being well acquainted with the direction to be taken the force
was dependent upon a guide picked up on the spot, a man
who was never seen after the events of the following day and
is freely alleged to have been a Boer agent. It is stated by
competent judges that, had Dr. Jameson's force pushed on
during the night on the main road to Johannesburg, they

J: After the arrival in England of the officers of Dr. jameson's force,
a report dealing with the military aspect of the expedition was sent by
Sir John Willoughby to the War Office. It has been printed and-to a
certain extent-circulated, and cannot therefore be regarded as private.
But apart from this it is a document so peculiar-so marked by mIS
handling of notorious facts -that it deserves no consideration other
than it may earn on merits. It is printed m extenso with notes by a
member of the Reform Committee. See Appendix H.
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would have succeeded in reaching that town without difficulty.
As it was however they camped for the night in the direc
tion of Randfontein and in the early morning struck away
south, attempting a big detour to avoid the road which they
had tried to force the previous night. There is but little
doubt that they were shepherded into the position in which
they were called upon to fight at Doornkop. The following
description of the Doornkop fight was written by Captain
Frank Younghusband, the correspondent of the London
T'imes, who was an eye-witness:

Galloping over the rolling open grassy downs in search of Dr. Jame
son's force which was expected to arrive at Johannesburg at any
moment, my companion Heygate and myself ~aw between us two
forces, both stationary. Then one began to move away and from the
regularity of its movement we recognized that this mu~t be Dr. Jame
son's trying to round the oppo~ing Boer forces. We found a Boer
guard holdmg the only ford across the stream; so gomg up to the
Commander we asked for news. He, after questioning us, told us all
that had occurred.

He was a field-cornet from Potchefstroom, and leader of one division
of the Boers. He said that yesterday, January I, Dr. Jameson had
attacked the Boer force at the George and May Mine, two miles north
west of Krugersdorp, a small minmg townsh1p twenty-one ml1es west
of Johanne~burg. Fighting took place from three in the afternoon to
eleven at night, Dr. Jameson making three principal attacks, and doing
great damage with his artillery, which the Boers, having then no guns,
were unable to reply to.

My informant, the Boer leader, said that both then and to-day Dr.
jameson's men behaved with great gallantry, and he also said that
admirable arrangements had been made at Krugersdorp for nursing the
wounded on both sides.

This morning the Boers took up a position at Vlakfontein, eight
miles on the Johannesburg side of Krugersdorp, on a circuitous road to
the south by which Dr. Jameson was marchlllg. The Boers in the
night had been reinforced by men and w1th artillery and Maxims.
Their position was an exceedingly strong one on an open slope, but
along a ridge of rocks cropping out of it. It was a right-angled posi
tion and Dr. Jameson attacked them in the re-entenng .angle, thus
havmg fire on his front and flank.

To attack this position his men had to advanc~ over a perfectly open
gently-sloping grassy down, while the Boers lay hid behmd rocks and
tired with rifles, Max1ms, and artillery npon their assailants. The Boers
numbered from 1,200 to 1,500, Dr. jameson's force about 500, and the
position was practically unassa1lable.

Dr. Jameson, after making a desperate effort to get through, surren
dered, and as we stood we saw h1S brave little band riding dejectedly
back again to Krugersdorp without thf'ir arms and surrounded by a
Boer escort.

We were allowed to ride close up, but were refused permission to see
Dr. Jameson. It is therefore impossible to state his full reasons, but 1t
is known that he was made aware that it was impossible to send assis-
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tance from. here, and this may have influenced him in giving up the
contest when he found the enemy's position so strong that in any case
it would have been no disgrace to have been beaten by superior
numbers of such a brave foe as that Boer force which I saw in the very
position they had fought in. It was evident that probably no one had
ever started on a more desperate venture than had this daring little
force, and they gained by their gallantry the adoration, not only of the
Boer burghers who spoke to me, but of the whole town of Johannes
bur~.

These Boers-rough, simple men, dressed in ordinary civilian clothes,
with merely a rifle slung over the shoulder to show they were soldiers
-spoke in feeling terms of the splendid bravery shown by their
assailants. They were perfectly calm and spoke without any boastful
ness in a self-reliant way. They said, pointing to the ground, that the
thing was impossible, and hence the present result.

The total loss of Dr. jameson's force is about twenty. Major Grey
was, they said, the principal military officer, and they thought that no
officer was killed, and that the report that Sir John \Vllloughby had
been killed was unfounded. He and Dr. Jameson have bef"n taken to
Pretoria.

At 9.15 o'clock the white flag was put up. Sir J. Willoughby,
the officer in command of the force, then sent the following
note addressed to the Commandant of the Transvaal Forces:

We surrender, provided that you guarantee us safe conduct out of the
country for every member of the force.

JOHN C. \VILLOUGHBY••

A reply was sent within fifteen minutes, of which the
following is a literal translation:

OFFICER,-Please take note that I shall immediately assemble our
officers to decide upon your communication.

COMldANDANT.

Twenty or thirty minutes later a second note was received
by the surrendering force, addressed' John C. Willoughby' :

I acknowledge your letter. The answer is that, if you will undertake
to pay the expense which you have caused the South African Republic,
and if you w111 surrender with your arms, then I shall spare the lives of
you and yours. Please send me a reply to this within thirty minutes.

P. A'. CRO~U~.
Commandant, Potcllefstroom.

Within fifteen minutes of the receipt of this letter, Sir ].
Willoughby replied, accepting the conditions in the following
terms: •
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I accept the terms on the guarantee that the lives of all will be spared.
I now await your instructions as to how and where we are to lay down
our arms. At the same time I would ask you to remember that my men
have been without food for the last twenty-four hours.

'The flag sent with the first message (to quote the statement
made on behalf of Sir J. Willoughby by his solicitor, Mr. B.
F. Hawksley) was sent perhaps a little earlier than 9. I 5. Dr.
J arneson's force ceased firing as soon as the flag was hoisted,
except on the extreme right. Messengers were sent to stop
that firing, and all firing ceased within five minutes. The
Boers continued to fire for some ten minutes, and for some
time after Jameson's force had ceased. After Sir J. Willoughby
had received the first answer the State Artillery opened fire
and continued firing for at least fifteen minutes. Sir].
Willoughby sent Colonel the Hon. H. White and Captain
Grenfell to the Commandant with a note requesting to know
the reason for firing on a flag of truce, and requesting that it
might cease. Sir J. Willoughby has no copy of the letter he
wrote accepting the conditions offered by Cronje, but it was
to the effect above given. 'Besides Cronje, Commandant
Malan was acquainted with the terms of surrender, for after
Jameson's force had given up their arms Commandant Malan
came up and repudiated part of the terms, saying he would
not guarantee the lives of Jameson and the leaders, and
that they would be handed over to General Joubert, who
would decide their fate.'

The decision having been announced to the forces, and
many of the men having stacked their arms and dropped off
to sleep where they lay in the veld, several other commandants
joined Cronje, and an altercation took place in the presence of
the surrendered officers, Commandant Malan of Rustenburg
violently proclaiming that Cronje had no right to spare the
lives of the force, and that it lay with the Commandant·
General and Krijgsraad (or War Council) to decide what
should be done with the prisoners. Commandant Cronje
replied that they had surrendered to him upon certain con
ditions, and those conditions had been accepted by him. In
the course of the discussion, in which several other prominent
Boers joined, disapproval was generally expressed of Cronje's
acceptance of the terms and threats were used to Dr. Jameson
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in person. Eye-witnesses on the Boer side state that Dr.
Jameson declined to discuss the matter further; he merely
bowed and walked away. It may be remarked that it is not
by any means unusual for the Boers to seek to stretch to their
advantage terms which they have previously agreed upon.
There can now be no question as to the conditions of the sur
render. The officer in command on the field agreed to spare
the lives of the entire force, and it was not competent for
anyone to reverse that decision or to reopen the question.
The incident is instructive, and also important since the
lives of Dr. Jameson and his men were made to playa con
siderable part in President Kruger's game of magnanimity
later on. I

'l See Appendix G. It will be noted that in his declarations Com
mandant Cronje modifies his terms very considerably. It was im
possible for any reasonable person to accept the explanation preferred
by him, that the promise to spare the lives of the surrendered force
was only to hold good until they could be handed over to the Com
mandant-General. In fact, it is well known that Commandant Cronje
only took up this attitude aftcr an extremely acrimonious discussion
had takcn place between him and Commandant Malan-a quarrel
in which they went the length of making ch~rges against each other in
the public press of treachery and neglect of duty whil~t in the field.
The Commandant Cronje referred to here is the same gentleman who
commanded the Boer forces at Potchefstroom in the War of Inde
pendencc, and his record is an extremely unpleasant onc, his conduct
of operations having earned for the Potchefstroom commando the
wor~t reputation of any. Apart from the execution of several British
subjects who were suspected and, on wholly insufficient grounds,
summarily ~hot as spies, there are the unpleasant facts that he caused
prisoners of war to be placed in the forefront of the besieging opera
bons and compelled them to work in the trenches in exposed positions
so that they should be-and actually were-shot by their own comrades.
There was also thc incident in which he refused to allow one or two of
the ladies who were among the beleaguered garrison, and who were
then in extremely bad health, to leave the fort to obtain such food and
medical attendance as would enable them to live. One of the ladies
died in consequence. But the incident which has more bearing on
jameson's surrender than any other is that connected with the armisticeJ

when Commandant Cronj6, in defiance of treaty obligations, withheld
from Colonel Wmslow and the besieged garrison the news that an
arm1~tice had been arr1.nged between the Boer and British forces, and
continued the siege until the ~arri~on, in order to save the lives of the
wounded and the women and children refugees, were obliged to sur
render. It w1ll be remembered that this inc1dent was too much" even
for Mr. Gladstone, and that on 1tS becomingknown after the terms of peace
had been settled, the Transvaal Government were required by Sir Evelyn
Wood to allow a British force to march up from NataI and re-occupy
Potchefstroom as a formal acknowledgment of Cronje's treachery.
Mr. Kruger and his party, who were in the greatest fear that the settle-
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The Johannesburg Star correspondent, describing the
surrender, says:

There were upwards of 400 altogether, and the poor fellows made a
sorry sight-tirf"d from their long march, their privations, and the
tremendous strain of continuous engagements for nearly twenty-four
hours. Some almo~t sl~pt in their saddles as they were bein~ escorted;
and when they arrived on Krugersderp Market Square the scene wlll
not soon be forgotten.

The Boers freely mixed with them and talked with them. Provisions
were brought, and devoured with ravenous hunger. In many cases the
Boers gave from their own scant stock of provisions to the starving
men, for whom they expressed the utmost admiration for their pluckl
ness and determination.

Dr. Jameson and his principal officers, including Sir John Willoughby,
were brought in separately from the main body of the captured troops.
Although the Boers treated most of the prisoners with consideration,
they jeered somewhat when Dr. Jameson was brought forward; but
this was promptly suppressed by tne Commandants. Dr. Jameson and
the officers were temporarily housed in the Court-house, together with
the other officers captured previously.

A mule-waggon was brought up, fitted with mattresses. The chief
officers were despatched to Pretoria under a strong escort of Boers.
About half an hour later the rest of the prisoners were also escorted out
of the town to Pretoria, most of them on their own horses. Both men
and horses were extremely emaciated.

The burgher losses were reported to have been 4 killed and
5 wounded. The losses of Dr. Jameson's force were 18 killed
and about 40 wounded.

There were also taken: 400 magazine and Lee-Metford
rifles, 8 Maxims (one spiked, or with the breach-piece gone),
4 field-pieces, 33,000 rifle cartridges, 10 cases of Maxim cart
ridges, 10 cases of projectiles, 2 sacks of projectiles, 300
cartridge-belts, 13 revolvers, 4 mule-waggons, 5 Scotch carts,
742 horses (in which were included the 250 horses which were
captured in charge of two troopers near Blaaubank), a full
blooded stallion (the property of Dr. Jameson), 400 saddles,
bridles etc., 38 mules with harness, 1 telegraph instrument
(probably to tap wires with), harness and other accoutrements
and instruments of war.

The prisoners were treated with every consideration by
their captors, with the exception perhaps of Dr. Jameson
himself, who was threatened by some of the unruly ones and

ment would not be effected, and that Sir Evelyn Wood's action might
provoke a renewal of hostilities, agreed to the terms, but with grave
apprehensions as to the results. However, no contretemps occurred.
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freely hissed and hooted, but was protected by the officers in
charge. It must be said of the Boers that they acted with
admirable self-restraint and dignity in a position such as very
few are called upon to face. However politic their actions
may have been in their fear of provoking conflict with Johan
nesburg and the Imperial Government, however the juggling
with Dr. Jameson's life afterwards and the spurious mag
nanimity so freely advertized, may .detract from what they
did and may tend to bring ridicule and suspicion upon them,
one cannot review the broad facts of the Jameson invasion,
and realize a position which, if only for the moment, gave the
aggrieved party unlimited scope for revenge upon an aggressor
who had not the semblance of personal wrong or interest nor
the pretext of duty to justify his action, without allowing
to the Boers that they behaved in such a manner as, for
a time, to silence even that criticism which is logically
justifiable and ultimately imperative. In so far as the
invading force are concerned, the words of Mr. A. J. Balfour
aptly sum up the position: C President Kruger has shown
himself to possess a generosity which is not the less to be
admired because it is coincident with the highest political
wisdom.'

With reference to the surrender of the force, it is reasonable
to believe that the Transvaal Government, knowing how serious
the complications would be if civil war actually took place,
and believing as they undoubtedly did that Johannesburg
contained upwards of 20,000 armed men, were quite willing
indeed anxious-to secure the surrender of Dr. Jameson's force
on any terms, and that the conditions made by Cronje were
quite in accordance with what the highest Boer authorities
would have accepted. It seems to be beyond question also
that the conditions of surrender were purposely suppressed in
order to enable the President to bargain with Johannesburg;
and, as has already been stated, such action materially de
tracted from the credit due to the Transvaal Government
This is their characteristic diplomacy-the fruit of generations
of sharpening wits against savages; and the same is called
Kaffir cunning, and is not understood at first by European
people. But when all such considerations are weighed, there
is still a large balance of credit due to the Boers for the



190 THE TRANSVAAL FROM WITHIN

manner in which they treated Dr. Jameson and his invading
force. It is difficult to conceive of any people behaving better
to a foe vanquished under such conditions; indeed, it would
be quite impossible.

The Boers when under control of their leaders have gene
rally behaved in an admirable manner. It is only when the
individuals, unrestrained by those in authority, are left to
exercise their power at the dictates of their own uncurbed
passions, that the horrible scenes have occurred which have
undoubtedly blemished their reputation.

In connection with the Jameson raid there was one such
incident-the shooting of Trooper Black. The unfortunate
man fell into the hands of the Boers while out scouting and
was taken as a prisoner to a farmhouse near Blaaubank.
There he was tied up and beaten, and it is stated by a woman
who gave him water when he was half mad with thirst, that
his face had been smashed by a blow from a rifle butt. When
unable to bear the treatment any longer Black stood up and,
tearing his shirt open, cried out, ' Don't shoot me in the back!
Shoot here! My heart's in the right place.' He was then
untied and (as alleged by Dutch witnesses) given an oppor
tunity to escape. He mounted his horse, but before he had
gone far was shot dead. On the appeal of Sir Jacobus de
Wet the Government consented to investigate the matter;
but the Commandant in charge, Piet Grobler, when questioned
on the subject, merely replied, 'Oh, he [Black] was a very
insolent fellow. We could do nothing with him.' The man
who fired the shot despatching Black, a half-caste Boer
named Graham, stated on his return from Pretoria that he
was asked no questions at the so-called inquiry.

A somewhat similar incident took place, but fortunately
with less serious results, on the way from the battle of
Krugersdorp. A well-known resident of Johannesburg had
ridden out to ascertain news of Dr. Jameson, and, arriving as
the surrender took place, thrust his way among the Boers
until he reached the Doctor, where he was arrested by the
Boer authorities as a spy. Being a burgher of the State who
had been resident in the Transvaal for some sixteen or seven
teen years, he was' recognized and rather harshly treated.
He was attached by a leather thong to the saddle of one of
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the Boer Commandants and made to run, keeping pace with
the horse. After a spell of this treatment he was released,
and the Commandant in question offered to make a bet with
him that he would not be able to race him on horseback to
the ambulance waggons a few hundred yards off, the prisoner
to take a short cut across a swamp and the Commandant to
ride round by the road. The prisoner thereupon replied, ' No,
thank you, Commandant. I was in the Boer War myself and
saw several men shot by that dodge, on the pretence that
they were escaping.' The worthy Commandant thereupon
drew his stirrup from the saddle, and thrashed his prisoner
with the stirrup end. After some ten days' imprisonment
under exceptionally hard conditions the gentleman in ques
tion was released without trial.

The complete success of the Boer forces against Dr. Jarne
son's band has been accounted for in many ways, but un
doubtedly the one reason, if one can be selected, which
enabled them to deal with the invaders, was their ability to
mobilize at short notice. And in this connection arises the
question: Did the Boers know beforehand of the intended
invasion, and were they waiting until Dr. Jameson should
walk into the trap? On behalf of the Boers it is strenuously
maintained that they had not the remotest notion of what
was brewing, and that had such an idea occurred to them
they would of course have reported matters to the' High
Commissioner. The President's unyielding mood before he
heard of Dr. Jameson's start, and his change afterwards, the
state of demoralization in Pretoria, the unpreparedness of the
State Artillery, and the vacillation of General Joubert, the
condition of alarm in which the President was during that
night of suspense before the surrender, when Chief Justice
Kotze sat with him to aid and cheer, and when the old white
horse stood saddled in the stable in case Johannesburg should
attack Pretoria; all point to the conclusion that it was not
all cut and dried. With a singular unanimity, the Boers and
their friends and the majority of the Uitlanders in the Trans
vaal support this view; but there are on record certain facts
which are not to be ignored. Apart altogether from the
hearsay evidence of telegraphists and Boer officials in dif
ferent parts of the country, who state that they were under



THE TRANSVAAL FROM WITHIN

orders from Government to remain at their posts day and
night-that is to say to sleep in their offices-a fortnight
before the Jameson raid took place, a significant piece of
evidence is that supplied by the Transvaal Consul in London,
Mr. Montagu White, who in a letter to the London Press
stated that on December 16 he received information as to the
plot against the independence of the Republic, and that he
on that date cabled fully to President Kruger warning him
of what was in contemplation, and that the President took
the necessary precautions. Now, on December 14 it was
announced in Pretoria that the President, being greatly in
need of a rest and change, was about to undertake a tour
through the country to visit his faithful burghers. Perusal
of the newspapers of the time shows that among the
Uitlanders no significance was attached to this visit. Indeed,
the Uitlander press agreed that it had become painfully
evident that His Honour required a change in order to
restore his nervous system. As nothing can better repre
sent the opinions of the time than the current comments of
the Press, the following extracts from the Johannesburg Star
are given:

In short, His Honour is developing an ungovernable irritabIlity and
a tendency to choleric obsessions, when the word ' Uitlander' is barely
mentioned in his presence, that are cau~ing the greatest concern to
those around him. Only on some !:ouch grounds are cxplIcable the
raging exclamations he IS rcported to have permitted himself to lately
u~e towards Johannesburg and the cau')c of reform upon which it IS so
earnestly engaged. That His Honour should have been generally
credited wIth indulging in unconventional vernacular terms concerning
the pronouncedly loyal and hearty reception accorded to him on Ius
visit to the Rand Agricultural Show, secms to argue a lap~e into the
habits of his youngest days, which has a direct significance in the case
of ordinary mdividuals, and is known by a very familiar name. That
he should tragically declare that only across his bleeding corpse will
the Uitlander ever come into his own, is merely the extravagant and
regrettable melodrama of an overheated mind. The general desire is
qUIte averse to encountering any stepping-stones of that kind, and
most of all averse to Mr. Kruger's taking any such place. Our quarrel
is with principles and systems, and never yet has a note of personal
vengeance been sounded whilst we have endeavoured to compass their
destruction.. It is quite obvious that a lIttle relaxation from the cares of
State, or rever!:lion to more primitive condItions, a freer communion
with Nature-viewed from an ox-waggon-are eminently desirable to
restore His Honour's !:lhattered nerves.-December 14, 1895.
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AT HIS POST.
His Honour the Prebident has returned to the seat of Government.

The itinerary appears to have been somewhat pI ematurely cut short;
but no one is likely to so ridiculously undcr-cbtimate the ~terling

qualities of His Honour as to conceive the po~:,ibility of his absence
when difficulty and danger imperatively COllllll,llld his pre~ence at the
head of public affairs. The conclubions which Mr. Kruger has derived
from converse with his faithful burghers are likely to remain buried in
his own breast. The outward and o~tensible object of his recent tour
has been fulfilled in lUuch the accustomed manner i that is to say,
he has discussed with apparent interest the necessity for a pont here or
a bridge there j the desirability of Government aid for tree-planting,
the trouble which the farmers experience in getting native labour, and
so forth, and bO on i but we must not derive from all this peripatetic
fustian the erroneous impression that His Honour has been vacuously
fiddling on the eve of a conflagration. The real business which took
him to Lydenburg and Middelburg has no doubt been satisfactorily
accompltshed. Boer sentiment has been tested in secret, and the
usual profe~bions of fervid patriotism and of readiness for target
practice with the UItlander as the mark have been profu~ely evoked.
This sub-official aspect of the itinerary has been dIscreetly veiled in all
the reports which have been permitted to transpire, and the censorship
thereof has been more than normally exacting and severe i but we are
from private sources left in no manner of doubt that Mr. Kruger has
been canvassing and stimulating the Boers to be ready for any
emergency, and has been metapnorically planting a war-beacon on
every hill. All scrutiny and inquiry fail to dbcover that he has uttered
one single word which can be described as an emollient to the pre~ent

critical SItuation. He has pandered rather to the worst racial passions
of the Boer, instead of ubing the enormous responsibility resting upon
him in the direction of mediation. Old patriarchs-whom we cannot
but respect and admire whilst we deplore their immitigable and hope
less rancour against the cause of the newcomer-have been permitted,
apparently without rebuke, to show their wounds to the younger and
more malleable generation in His Honour's presence, and to boast
of their readiness to receive as much more lead as they can con
veniently find room for. The tour, indeed, has been a wapensc!lou'lt'tl1g,
with oratory of the most dangerous and pernicious type for its
accompaniment. His Honour's contribution to this interesting display
of martial ardour has been couched, ab usual, in the enigmatic form.
He has spoken another parable. A mind so fertile in image and in
simile cannot have lost much of its wonted vigour. The one he has
chosen to employ on this occasion is full of instruction, and is derived,
as Mr. Kruger's images frequently are, from the arena of natural
history. Wllen you want to kill your tortoise, he must be artfully
induced to imprudently protrude his head beyond his thick and im
pregnable shell, and then the task becomes a very easy one. This
ltttle parable was considered good for use on more than one occabion,
varied by the addition that, If the tortoise be up to the trick, it is
necessary to sit down and wait until he does make the fatal mistake.
The only drawback to our profound intellectual delight in the parable
is the question, I Who will be the tortoise ?'-December 27, 1895.

A perusal of the German White Book shows that

On December 24 the German Consul in Pretoria telegraphed to the
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Foreign Office that' news from Johannesburg points to the preparation
of disturbances by the English party there, and the Government is
taking precautionary measures.' Baron VOll Marschall communicated
this to SIr Frank Lascelles, and, after pointing out the possible
con!>equence of bloodshed, emphasized once again the necessity for
mamtaming the status quo. In reply to the German Consul in Pretoria,
the Secretary of State telegraphed a similar statement, adding:
'Impress energetically upon the Transvaal Government that it mu~t

most scrupulously avoid any provocation if it wishes to retain German
sympathy:

Another little light on the inside history is that afforded
by Mr. J. C. Bodenstein, Field-cornet of the Krugersdorp
district, who in the course of an interview accorded to the
Standard and nz"ggers' News, the Johannesburg Government
organ, stated how he came to know of Jameson's intended
invasion. He heard that a certain young lady who resided
at Luipaardsvlei, near Krugersdorp, whose fiance occupied
a good position in the Bechuanaland Border Police, had
received a letter from him at Mafeking to the effect that
he intended paying her a visit about the New Year, and
that he would not be alone, as the whole force was coming
to Johannesburg. The lady proved no exception to the
alleged rule concerning secrets, and Field-cornet Bodenstein
personally assured himself of the authenticity of the report
he had heard.

On Friday, December 27, a German gentleman from the
Free State also informed the Field-cornet that Dr. Jameson
and his troopers might be expected at any time. 'On hearing
this confirmation of the letter,' said Mr. Bodenstein, ' I went
at once to Pretoria. I arrived there at eleven o'clock at
night, and early the next morning I saw the President and
informed him about the letter and what I had been told.
He remarked quietly: "Yes, I have heard all about it"
The General (Joubert) then said: "All right; I will send you
the ammunition you require.'"

In the report of the Select Committee of the Cape House
of Assembly (Blue Book A 6 of 1896, page 76) there is the
evidence of the Hon. J. A. Faure, M.L.C., which shows that
he and 'Sir Thomas Upington, the Attorney-General of
Cape Colony, were on a visit to Johannesburg on December
27, and heard it publicly stated that Dr. Jameson with
800 men was on the border for the purpose of invading



THE INVASION 195

the Transvaal. Mr. Faure testifies that he learned this from
a very prominent Free State Dutchman. Among others, one
would suppose that the Transvaal Government must also
have heard something of it.

Dr. Veale, a well-known Pretoria doctor, states that at
daybreak on Thursday, January 2, Commandant Hendrik
Schoeman called on him to secure his professional attend
ance for a member of his family who was very ill. The
Commandant said that he had been sent out on Monday
to watch the invading force and to ascertain their numbers,
and also stated that he had been following the troop with
others for a considerable time and that he was sure
Jameson had not 800 but between 450 and 500, as he
had repeatedly counted them; that the force was being
delayed by small parties drawing it into useless fighting
and so losing time; that he himself had been obliged to
come on ahead, having been recalled on account of his
wife's serious illness, but that it made little difference as
there were others to take his place, and they had arranged
not to tackle Jameson until they had drawn him among the
kopjes at Doornkop, where it would be quite impossible for
him ever to get through. This statement it should be noted
was made in Pretoria some hours before the Jameson force
surrendered at Doornkop.

So certain do the Boers appear to have been, and so
confident of their ability to carry out their plans, that they
stated to a reporter of the Government newspaper that they
intended to stop Jameson at Rietspruit (Doornkop), and this
statement was published in a Johannesburg paper on the
morning of January I, but was of course regarded as mere
gossip of a piece with that which flooded the newspapers at
the time. It is only right to add that there were numbers
of other announcements at the same time which by no
means ag-reed with this one, and it is stated that the editor
was as much surprised as the public to find that he had been
right.

In reviewing the whole of the circumstances ot the raid,
not the most biased and most interested of persons can
withhold a tribute of admiration to the President's presence
of mind, skill, and courage in dealing with circumstances
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wholly without precedent; and in quiet moments, when
recalling all that has happened, if human at all, his Honour
must indulge in a chuckle now and then to think how
completely he jockeyed everybody.I Not the least amusing
recollection must be that of the 'great trek' (Banjailand
Trek), which his burghers threatened to make into Mashona
land viA Rhodes' Drift when Sir John Willoughby gained his
first experience of Oom Paul. The military commander of
Dr. Jameson's force had called on the President to add weight
to the remonstrances which were being made against the action
of the burghers in invading the Chartered territory, and the
President, playing his cards for a favourable settlement of
Swaziland, had replied that he had done all that he could,
and events must take their course. 'Tell him,' said Sir
John to Dr. Leyds who was interpreting, 'that if the trek
is not stopped of course the result will be war!' 'If it must
be, let it be,' the old gentleman answered quietly. 'Then
tell him,' Sir John r~plied, 'that in that case he will have
to reckon with the British Army.' 'And tell him,' said
the President, pointing placidly at his interviewer with his
big pipe, 'that I have reckoned with the British Army
once before.' If the recollection occurred to both men on
J~nuary 2, it must have been with different emotions.

In dealing with President Kruger's personal attitude it
is not perhaps pertinent but, it is interesting, to recall an
incident of his earlier career-a parallel between the prisoner
and the President. Oddly enough President Kruger was a
rebel and a filibuster himself in the da}·s of his hot youth,
and one of his earliest diplomatic successes was in securing

J Once when out hunting on foot-a young man then-Mr. Kruger,
after climbing to the top ot a kopjc, found that he had been seen by a
number of hostile natives who were then running towards him, some to
climb the hill, others branching out to surround It. He knew that those
on the flat could cut him off before he could descend and that lll~ only
chancc lay in 'bluff.' Stepping on to the outermo~t ledge in full view
of the enemy he calmly laid down his riflc, drew off first one and then
the other of his velschoens (home-made hide shoes, in those poorer days
worn without ~ocks) and after quietly knocking the ~and out of them
drew them on again. By this time the natives had ~topped to observe
him. He then picked up his rifle again, and turning to an imaginary
force behind the kopje waved to the right and tllcn to the left, as
though directing them to charge round each end of the hill. The next
instant the Kaffirs were in full retreat.
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the release and pardon of men who, in 1857, stood in exactly
the same position as the Uitlanders whom he imprisoned.

The story of the Potchefstroom revolt is little known in
England, but it is told in Theal's 'Standard History of South
Africa,' and very instructive reading it is. Dr. Hillier, of
Johannesburg, one of the Reformers, called attention just
before the outbreak to the extraordinary parallel between
the revolt of Potchefstroom in 1857 against the dominance
of Lydenburg and the condition of Johannesburg in 1895
under the despotism of Pretoria. Dr. Hillier in his pamphlet
said:

In 1857 the Republic north of the Vaal attained its twentieth year.
It had increased in population, and had taken on, to some extent, the
habits and mode of life of a settled community. Mr. Pretorius and
his followers began to feel that in the altered circumstances of the
State the time had arrived for a remodelling of the Constitution.
Among these followers of Pretorius, these advocates of reform, it is
interesting to find was Mr. Stephanus Johannes Paulus Kruger.

Mr. Theal says:
'During the months of September and October, 1856, Commandant

General M. W. Pretorius made a tour through the districts of Rutsen
burg, Pretoria and· Potchefstroom, and called public meetings at all
the centres of population. At these meetings there was an expression
by a large majority in favour of immediate adoption of a Constitution
which should provide for an efficient Government and an independent
Church.'

And again, later on, we have in the words of South Mrica's historian
the gist of the complaint against the then existing state of things :

, The community of Lydenburg was accused of attempting to
domineer over the whole country, without any other right to pre
eminence than that of being composed of the earliest mhabitants,
a right which it had forfeited by its opposition to the general weal.'

Such was the shocking state of things in this country in 1856. It
was a great deal too bad for such champion reformers as Mr. Pretorius
and his lieutenant, Mr. S. J. P. Kruger, as we shall see later. Shortly
after these meetings were held, a Representative Assembly, consisting
of twenty-four members, one for each field-cornetcy, was elected for
the special purpose of framing a Constitution and installing the officials
whom it should decide to appoint.

On January 5, 1857, the Representative Assembly appointed Mr.
Martinus Wessels Pretorius President, and also appointed members
of an Executive Council. The oaths of office were then taken, the
President and Executive installed, and the flag hoisted. When in
telligence of these proceedings reached Zoutpansber~ and Lydenburg,
there was a violent outburst of indignation. At a public meeting at
Zoutpansherg the acts and resolutions of the Representative Assembly
at Potchefstroom were almost unanimously repudiated, and a manifesto
disowning the new Constitution and everything connected with it
was drawn up. Mr. Pretorius then issued a proclamation, deposing
Commandant-General Schoeman from all authority, declaring Zoutpans-
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berg in a state of blockade, and prohibiting traders from supplying
'the rebels' with ammunition or anything else. This conduct on the
part of the new Government under Mr. Pretorius appears to me
distinctly adroit. Having taken upon themselves to remodel the entire
Constitution of the country, they turn round on the adherents of the
older Government, whom, by-the-by, they had not thought it worth
while to consult, and promptly call them 'rebels.' And so you have
this striking political phenomenon of a revolutionary party turning
on the adherents of the Government of the State, and denouncing them,
forsooth, as ' rebels.'

The I Republic of Lydenburg' then declared itself into a soverei~l1

and independent State. And thus two Republics, two Volksraads, two
Governments, were formed and existed simultaneously in the Transvaal.
And all this without a shot being fired, each party finding sufficicnt
relief to its feelings by calling the other party' rebels.' In order to
strengthen its position, the party of Pretorius now determined on a
bold stroke. They sent emissaries to endeavour to arrange for union
with the Free State. The Free State Government rejected their over
tures, but Pretorius was led to believe that so many of the Free State
burghers were anxious for this union that all that was necessary for
him to do, in order to effect it, was to march in with an armed force.
He therefore placed himself at the head of a commando, and cros~ed

the Vaal, where he was joined by a certain number of Free State
hurghers.

But Pretorius, with whom was Paul Kruger, found, like Dr. Jameson,
that he had reckoned without his host. When intelligence of this
inva"ion reached Bloemfontein, President Boshoff issued a proclamation
declaring martial law in force throughout the Free State, and calling
out burghers for the defence of the country. It soon appeared that
the majority of the people were ready to support the President, and
from all quarters men repaired to Kroonstad. At this stage the Free
State President received an offer of assistance from General Schoeman,
of Zoutpansherg, against Pretorius, in which object he believed Lyden
burg would also join.

On May 25 the two commandoes were drawn up facing each othcr
on opposite banks of the Rhenoster River, and remained in that
positIon for three hours. Threatened from the north as well as the
south Pretorius felt his chance of success was small, and he therefore
<;ent out Commandant Paul Kruger with a flag of truce to propose that
a pacific settlement should be made.

Here indeed is a very close parallel, but the climax is still to come.
The treaty arrived at was practically an apology on the part of the
South African Republic. Many citizens of the Free State who had
joined the northern forces moved over the Vaal after this event.
Those who remained and those who bad been previously arrested
were brought to trial for high treason. One man was sentenced to
death, but the sentence was mitigated subsequently to a fine; others
were fined. These fines were again still further mitigated at the
solicitation of Messrs. Paul Kruger and Steyn, until it came to little
more than a ten-pound note apiece.

There we have the story of President Kruger and his
friends playing exactly the part Dr. Jameson and the
Johannesburg Reformers tried to do. As Potchefstroom
rose under Mr. Kruger against the oligarchical rule of
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Lydenburg, so Johannesburg was to rise against Pretoria.
The Potchef..,troom Republic under Pretorius and Kruger
made a raid a la Jameson into the Orange Free State for
political purposes, to encourage those who were believed to
be anxious to effect a union. And just as Jameson failed
against the Government of Pretoria, so Pretorius failed
against the Government of the Orange Free State. In
1857 it was Paul Kruger not Dr. Jameson who hoisted the
white flag. The Free Staters who had tried to help Kruger's
raid were arrested just as the Johannesburgers were; but
although one of them was condemned to death all of them
were released, by the intervention of Mr. Kruger himself, on
paying a sli~ht fine.

History has repeated itself indeed; but the offence of Dr.
Jameson is surely less than that of Mr. Kruger, if we are
to pay heed to the records of the Free State Volksraad,
wherein it is written that on a certain day the President
stated in open Raad that proof had been obtained of a
proposed combined attack on the Free State by the
Transvaal Boers, led by Pretorius and Kruger on the one
side, and the Basutos under Moshesh on the other-a
horrible and unnatural alliance which was not effected
only because Moshesh could not trust his professed allies.
The Raad thereupon publicly gave thanks to the Almighty,
Who had revealed and frustrated this' hideous complot'
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