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enactments, absolving the Government from all damages of
this nature.

More than once laws were passed with retroactive effect
truly one of the grossest abuses possible for a civilized
Government. But perhaps the most startling case of all
was that concerning the proclamation of the farm Witfon~

tein. This farm had been proclaimed a public digging
open for pegging on a certain hour of a certain day. An
unprecedented rush of peggers took place. The Government,
fearing a riot and ignoring their obvious duty in the matter
of police protection and the maintenance of order, issued an
illegal notice withdrawing the proclamation, and decided to
give out the claims by means of lottery. Numbers of pro
spectors pegged out claims notwithstanding this, and the
prospect of legal difficulties being imminent the Government
submitted a measure to the Volksraad, passed also in defiance
of Grondwet provisions, which was broadly to the effect that
all persons who considered that they had claims for damages
against the Government in regard to the farm Witfontein
and the proclamation thereof, had none, and that the Govern
ment was absolved from all liability in this respect. This
enactment was only passed after several persons had signified
their intention to sue the Government. The Raad was in fact
becoming familiar with the process of tampering with the
Grondwet and members appeared ready to act on the dic
tates of their own sweet will without regard to consequences
or laws.

On several occasions the President and Executive had
treated with contempt the decisions of the High Court, and
had practically and publicly reversed them. There are many
instances which it is not necessary to quote but among the
best-known and most instructive ones are the two cases
known as the 'Rachmann' and 'April' cases. Rachmann
was an Indian and a British subject, well educated, far better
educated indeed than the Boer of the country. In following
a strayed horse he had trespassed on the farm of one of the
members of the First Raad. He was arrested and charged
w:th intent to steal, tried by the owner's brother, who was a
Field-cornet (district justice), and sentenced to receive twenty
five lashes and to pay a fine, the same sentence being meted
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out to his Hottentot servant who accompanied him. Rach
mann protested and noted an appeal, stating (which was the
fact) that it was not within the power of a Field-cornet to
inflict lashes, and at the same time he offered security to the
value of £40 pending the appeal. His protests were dis
regarded and he was flogged. Not being a native in the
sense in which the law uses the term-i.e., a member of the
aboriginal races-he could plead that he was not within the
jurisdiction of a Field-cornet, and there is no doubt that the
punishment was inflicted with full knowledge of its illegality
Rachmann sued Mr. George Meyer, the Field-comet in ques
tion, in the Circuit Court and obtained judgment and a
considerable sum in damages, the presiding judge, Dr.
Jorissen, animadverting with severity upon the conduct of
the official. Meyer shortly afterwards obtained from Govern
ment the amount of his pecuniary loss through the affair,
the President stating that he had acted in his official capacity
and that they should protect him.

The C April' case was one in which an unfortunate native
named April, having worked for a number of years for a
farmer on promise of certain payment in cattle and having
completed his term, applied for payment and a permit to travel
throw.g\t the district. On some trivial pretext this was refused
him,l}is cattle were seized, and himself and his wives and
children forcibly retained in the service of the Boer. He
appealed to the nearest official, Field-cornet Prinsloo, who
acted in a particularly barbarous and unjustifiable manner, so
that the Chief Justice before whom the case was heard (when
April having enlisted the sympathy of some white people
was enabled to make an appeal) characterized Prinsloo's
conduct I as brutal in the extreme and a flagrant abuse of
power perpetrated with the aim of establishing slavery.
Judgment was given against Prinsloo with all costs. Within
a few days of this decision being arrived at the President
addressing a meeting of burghers publicly announced that the
Government had reimbursed Prinsloo, adding, eNotwithstand
ing the judgment of the High Court, we consider Prinsloo
to have been right.'

Actions of this kind have a distinct and very evil influence
upon the supply of native labour. No attempt is made to
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supply the industry with natives, or to protect the natives
whilst on their way to and from the mines. The position
became so bad that the Chamber of Mines instituted a depart.
ment with a highly-paid official at its head to organize supply.
It would inadequately describe the position to say that the
Government have rendered the Chamber of Mines no assist·
ance. Indeed, it appears as though the officials in the country
had of set purpose hindered in every way possible the work
so necessary to the working of the industry on profitable
lines. Agencies were established in all the neighbouring
territories. Some of the tribes declined to work in the
Transvaal on account of the risks of highway-robbery and
personal violence which they ran en route. In one case an
effort was made by certain mine-owners to meet the difficulty
by importing a whole tribe-men, women, and children-from
Basutoland and locating them upon an adjacent farm. There
is however a law known as the Plakkerswet, or Squatters'
Law, which, framed with that peculiar cunning for which the
Transvaal Government have achieved a reputation, has the
appearance of aiming at the improvement of the native labour
supply whilst in effect it does the opposite. It provides that
not more than five families may reside upon one farm, the
'family' being an adult male with or without women and
children. Ostensibly the law purports to prevent the squatting
together of natives in large numbers and in idleness. As a
matter of fact however the law is not applied in the cases of
J30er farmers. From the President downwards the Boers
own farms on which hundreds of families are allowed to
remain, paying their hut-taxes and contributing largely to the
prosperity of the land-owner. In the case of the Uitlander
however there seems to be a principle at stake, as the mine
owners above referred to found to their cost. No sooner had
they located their tribe and provided them with all the con
ditions necessary to comfort than an official came down to
them, Plakkerswet in hand, and removed all except the five
allowed by law and distributed them among his friends and
relations. The experiment has not been repeated.

Early in 1894 the Chamber of Mines received assurances
from the Government that if they would prepare a Pass Law
which would include provisions for the protection of natives,
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for the regulation of their relations with employers, and for
their right to travel within the country, the Government would
give their support to the measure and would endeavour to
have it adopted by the Volksraad. The Commissioner for
Native Affairs, General Joubert, admitted his inability to deal
with so complex an affair, and gratefully accepted the aid of
the Chamber. Such a concession on the part of the Govern
ment was regarded as highly satisfactory; the law was
prepared, everything was explained and agreed to, the
support of the Government was promised to the draft law,
and it was anticipated that it would come into force during
the Session of 1894- Such was not the case. It remained
pigeon-holed throughout 1894 and 1895, and in the last days
of the latter Session the law was passed; but an important
omission occurred. The Government forgot to create the
department to carry out the law, so that by the end of 1895
the men were no nearer having a workable law than ever.
.But reforms when introduced by the Transvaal Government,
are not usually without an object, although not necessarily
the declared one. An opportunity was here presented to the
President to recognize past services, and he appointed to an
office which required the highest intelligence experience
character and zeal an individual who had been implicated in
two disgraceful charges and who, having failed to clear himself
had been dismissed his office by the Boer Government not
two years previously. There was but one explanation forth
coming. The individual in question was a political supporter
of the President and brother of a member of the Executive
Council. No department has yet been created; but a chief
has been appointed at a good salary, and the Pass Law has
been proclaimed in one district of the Witwatersrand out of
several; so that a measure which was designed to effect an
immense saving in expense and convenience to the mining
industry was by the appointment of an improper man and the
neglect to organize a department rendered quite useless, and
by partial promulgation it was made even detrimental. I

I (July, 1899.) Provbion was made for the costs of this department
by doubling the pass fee. In the early days of Johannesburg as soon
as it became evident that hospital accommodation was necessary,
application was made to the Government for a site (which was granted
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It has been aptly said of the Boers-and the present instance
illustrates the truth of the remark-that reform with them
seems to be impossible; because, in the first place, they do
not know what to do; in the second place, if they did, they
have not got the men to do it; and, in the third place, if they
had the men, they show no conception of a duty higher than
that of utilizing every opportunity for personal advantage.~

011 the hill then outside the town), and for somc monetary assistance.
A fund was also pubhcly subscribed and the hospital built. For the
maintenance of the hospital two plans were adopted: one, the collectIon
of funds once a year, t.e., Hospital Saturday, a source which had
yielded steadily between £2,000 and £3,000; two, having in view
the immense number of native ca~es which reqmred treatment and
the extent to which a native is respon~iblc for unsanitary condition!:>, It
was proposed to impose upon thcm a fee of IS. per month for their
pa~ses, the proceeds of this to be devoted entirely to the hospital.
For several years this continued to yield sufficient for the purpose. Thc
Transvaal Government, although accepting the plan proposed by the
Uitlanders and for a considerable time carrying it out faithfully, did not
e~tablbh the right permanently but adopted the formality of voting the
proceeds of the pass-fee year by year. There came a year when the
Raad in its wisdom decided that this source of revenue was too pre
canous for so worthy an object as the hospital, and they Gecided to
vote instead an annual sub~ldy of £30,000. It was then known that
the fees of the pa~t year had amounted to over f40,Ooo and there
was every pro!:>pect of steady annual increase. This explains why
a seemingly generous ~ub~idy by the Government does not meet
With that hearty recognition to which it is apparently entitled. When
a Pa~s Department was propo~ed, the Government mquired how
it was suggc~tcd to maintain it. The Chamber of Mincs propo~ed

to raise the pa~s fee from IS. to 2S. per month, the extra ~ll111ing

to be devoted entirely to the administration of the Pass Law. With
the expenence of the hospital shilling in mind particular care was
taken to have the agreement minuted and confirmed in writing.
Nevcrthele~s, it transpired in the evidence given at the Indu~tnal

Commission that the department was being run at a co~t of ~lightly

over £12,000 a year, whilst the proceeds of the shilling reached the
respectable total of £150,000 a year. The Government, therefore,
by a breach of agreement, make £138,000 a year out of the
pabs fund, and £120,000 a year out of the hospital fund; and the
mining industry suffers in the meantime through maladminbtrahon
in the department, and are doubly taxed in the sense that the
companies have been obliged to establish and maintain at their own
cost other hospitals all along the reef. It is not suggested that the
companies should not provide hospitals, the point IS that having
established a fund, which although nominally paid by the natives really
has to bc made up to them in wages, they were entitled to the benefit
of that fund.

I The story is told of two up-country Boers who applied to the
Pre!:>ident for appointments, and received the reply, t What can I do
for you? All the important offices are filled, and you are not educated
enough to be clerks 1'
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To the uninitiated it may well be a puzzle that President
Kruger should encourage a system aiming so directly at the
strangling of an industry which is the mainstay ofthe country;
but in order to appreciate his motives it is necessary to see
things from his point of view. He and his party are not
desirous of cheapening the cost of production. He does not
aim at enabling the ever-increasing alien population to work
lower-grade mines, and so double or treble the number of
immigrants, even though it should profit the revenue of the
country. A proposal was once made to proclaim as a public
field the town lands of Pretoria-that is to say, to enable the
public to prospect, and if results warranted, to open up mines
on the lands-some thousands ofacres in extent-surrounding
the town. The President attended the debate in the Second
Raad and violently opposed the measure. The appeal at the
end of his address is perhaps as instructive as anything Mr.
Kruger has said. 'Stop and think what you are doing,' he
exclaimed, 'befo(e you throw fresh fields open. Look at
Johannesburg. See what a trouble and expense it is to us.
We have enough gold and enough gold-seekers in the country
already. For all you know there may be another Witwaters
rand at your very feet.'

In January, 1891, the average wage for native labourers
wa., £2 25. per head per month. In 1893 it had risen to
£2 18s. lad., in 1895 to £3 3s. 6d. In other South African
States wages rule from ISS. to 30s. per month, and the failure
to facilitate the introduction of natives from outside and to
protect them is largely responsible for the high figures paid on
the Rand. Unquestionably the ill-will of the Boer Govern
ment is to blame for the consistent neglect of this growing
need of the mines. If decent protection and facilities were
given, the wage could be reduced to £1 ISS. per month. The
Government has it in its power to g-ive the mines labour at
this price, but, as a matter of fact, there is no desire to see
the lower-grade mines working. A reduction of £1 a month
--that is, to £2 3s. 6d.-would mean an annual saving of
£650,000, and the main reason why nothing has been done to
obtain this reduction is that President Kruger holds that the
gold fields are already big enough and that their further
extension would be a. calamity.
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Early in 1895 considerable suspicion and uneasiness were
aroused by indications of the growth of the German policy.
The commercial section of the community was disturbed by
reports of secret arrangements favouring German importers.
Facilities were given, and C through rates' quoted from Ham
burg to Johannesburg at a reduction which appeared to be
greater than any economies in sea transport, coupled with the
complete elimination of agency charges, would warrant. The
formal opening of the Delagoa Bay Railway by the President
furnished him with an opportunity to express with significant
emphasis his friendliness for all things German. At a banquet
given in honour of the German Emperor's birthday, January
27, 1895, the President, after eulogizing the old Emperor
William, the present Emperor, and the loyalty of the Germans
in the Transvaal, continued:

The latter I experienced once again at the time of the Kaffir War.
One day three or four Germans came to me and said : I We are indeed
not naturalized, and are still subjects of our Emperor in Germany, but
we enjoy the advantages of this country, and are ready to defend it in
accordance with its laws. If your Excellency requires our services, we
are willing to march out: And they marched. That is the spirit which
I admire. They were under the laws, they worked under the laws,
they obeyed the laws, and they fell in war under the laws. All my
subjects -are not so minded. The Englbh, for instance, although they
behave themselves properly and are loyal to the State, always fall back
upon England when it suits their purpose. Therefore I shall ever
promote tne interests of Germany, though it be but With the resources
of a child, such as my land is considered. This child is now being
trodden upon by one great Power, and the natural consequcnce is that
it seeks protection from another. The time has come to knit ties of the
close~t fricndship betwecn Germany and the South Mrican Republic
ties such as are natural between father and child.

The very considerable increase in the number of Germans,
and the positive statement that a great many men of military
training were coming out for service in the Transvaal, that
officers were being employed to work up the artillery and to
design forts, all tended to increase the feeling of intense dis
satisfaction and uneasiness which culminated in the outbreak
at the close of the year. Dr. Leyds, it was well known, went
on a political mission to Lisbon and to Berlin, and it was
stated that large sums had been withdrawn from the Treasury
and charged to the secret service fund, the handling of which
was entrusted to this gentleman. Dr. Leyds' personal
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popularity, never very great, was at the lowest possible ebb.
He was regarded as the incarnation of Hollanderism-the
(head and front' of that detested influence. It was not
credited to him in the Transvaal, as it has been elsewhere,
that he designed or prompted the policy against the Uitlanders.
There it is fully appreciated that there is but one man in it,
and that man President Kruger. Dr. Leyds and others may
be and are clever and willing tools. They may lend acidity
or offensiveness to a hostile despatch, they may add a twist
or two to a tortuous policy, but the policy is President Kruger's
own, the methods are his own, all but the minor details.
Much as the Hollander-German clique may profit by their
alliance with Mr. Kruger, it is not to be believed that he is
deceived. He regards them as handy instruments and ready
agents. If they profit by the association, they do so at the
expense of the accursed Uitlander; but there is no intention
on Mr. Kruger's part to allow Germany or Holland to secure
a permanent hold over the Republic, any more than he would
allow England to increase hers. He has played off one against
another with consummate skill.

Early in his official career Dr. Leyds was guilty of an
indiscretion such as few would have suspected him of.
Shortly after his appointment as Attorney-General he wrote
to a friend in Holland, giving his opinion of the Members
of the Executive. His judgment was sound; except of one
man. Unfortunately for Dr. Leyds, he quarrelled with his
correspondent; and the letter was of such a nature that,
when published, it made extremely unpleasant reading.
Generals Joubert and Smit, who had been described with
admirable truth and candour, were so enraged that they
demanded the instant dismissal of the (conceited young
popinjay' who had dared to criticise his masters. The
President, however, who had been described as an ignorant,
narrow-minded, pig-headed, and irascible old Boer whom
with the others thrown in-the writer could play with and
twist round his finger as he chose, was not disturbed by the
criticism. In reply to appeals for forgiveness on the score
of youth, and in spite of the opposition of his colleagues,
President Kruger agreed to retain Dr. Leyds in office,
remarking that he was a capable young fellow and would
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know better in course of time, and explaining to him person
ally that he would keep him there just as long as it suited
his (the President's) convenience. The association has lasted
for ten years, so it is to be presumed that Dr. Leyds has
changed his opinion of President Kruger, and frankly realized
his position.

During the early part of 1896, when the question of the
release on bail of the reform prisoners seemed to be of some
moment, a well-known Pretoria man, friendly to the Govern
ment, called upon President Kruger and urged the advisability
of allowing the prisoners out on bail, and with considerable
lack of tact explained that it was well known that the
President's humane nature inclined him to be lenient, but
that the malign influence of others was believed to be
swaying him in this matter. The old President jumped up
in a huff and said, C J a, ja, ja! You always say it is somebody
else! First, it was Jorissen who did everything; then it was
Nellmapius; and then it was Leyds. Well, ]orissen is done
for; Nellmapius is dead; Leyds is in Europe-who is it
now?'

The President's opinion of himself may be commended as
food for reflection to those who think they know everything
about the inner workings of the Transvaal.

Dr. Leyds' reputation, unfavourable as it had been, was
not improved by the Selati Railway exposure. Rightly or
wrongly, in this matter, as in the jobs of the Netherlands
Railway and several others of considerable magnitude, he has
been held responsible in the public mind for the financial loss
which the Republic sustained. When he left, ostensibly on
a recruiting trip, few-very few-believed that the illness was
a physical one. It is alleged that a gentleman on President
Faure's staff, on hearing that Dr. Leyds had gone to Berlin
to consult a physician, inquired what the ailment was? 'Mal
de gorge,' was the reply. CAh,' said the officer, 'mal de gorge
-diplomatique.' And that was the opinion in the Transvaal,
albeit differently expressed.

It is impossible within the limits of this volume nor is it at
all necessary to review all the measures which have been
passed by the Volksraad and pressed by the Government
unnecessarily burdening the Uitlanders and unjustifiably
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assailing their rights; such for instance a.s the Election
Law, which made it a crime to form Committees or do any
of those things which are regarded everywhere as part of the
legitimate business of elections-thus leaving Mr. Kruger the
sole master of electioneering machinery, namely, the Govern
ment officials. The Public Meetings Act was another
monstrous infringement of rights. By it a policeman has
the right to disperse any gathering of more than seven
persons, if in his opinion it be desirable. Imagine it!
Liberty of Speech against the Discretion of a Transvaal
policeman! But the list would be long, and the tale
monotonOllS. And as long and equally monotonous would
be the list of the measures proposed or threatened, but
fortunately not carried. However, the review of the period
prior to 1896, and the statement of the causes leading to the
outbreak, may fitly be brought to a close by the recital of
some of the measures under both the above headings which
grace the records of the Session of 1895.

As is well known, the Grondwet (the written constitution
of the country) prescribes certain formalities for the intro
duction of new laws. In order to evade the law, and so avoid
hostile criticism of proposed measures, in order, in fact, to
prevent the public and even the Volksraad members from
knowing and studying or explaining and digesting the
intended legislation, it has become the practice of the
Government to propose and rush through the most radical
and important enactments in the form of amendments or
explanations of existing laws. Prior to 1895 the Transfer
Law imposed a tax of 4 per cent. upon the purchase-price of
fixed property; and in the case of sales for shares a valuation
of the property was made by the Government district officials,
and transfer duty was paid on the amount of the valuation.
This was universally done in the case of claims, which must
of necessity in most instances be transferred several times
before they become registered in the name of the company
eventually working them. It was admitted that to pay 4 per
cent. of full value on every transfer, or to pay 4 per cent. on
the nominal value of ground on which years of work would
have to be done and large sums of money expended before
shareholders could reap one pennyworth of profit would be
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iniquitous. In 1895, J;1owever, the Raad thought otherwise,
and amended the law by the insertion of the words' in cash
or shares' after the words 'purchase-price.' The result is,
that owners who hav~ acquired claims at great cost, who have
paid licenses continuously on their claims, and who have paid
full transfer duty on each nominal change of ownership,
necessary to consolidation into workable blocks or groups,
are now required to pay again in cash 4 per cent. on the total
capital allotted in respect of these claims in the company
formed to work them. Members of the Raad, in supporting
this measure, did not hesitate to argue that it was a good law,
because the burghers did not sell their farms for shares, but
for cash, and it was right to tax those people who deal in
shares.

The sense of insecurity which obtains during the Sessions
of the Raad is due scarcely less to the threats which are not
fulfilled and attempts which do not succeed, than to what is
actually compassed. A direct tax on gold has more than once
been threatened; concessions for cyanide, jam, bread, biscuits,
and woollen fabrics were all attempted. The revival of an
obsolete provision by which the Government can claim a
royalty on the gold from' mynpachts,' or mining leases, has
been promised, and it is almost as much expected as it is
dreaded.

With a monotony which is wearying, but which does not
diminish the unfortunate Uitlanders' interest in the subject,
the burden of every measure falls on the alien. One more
instance will suffice. It illustrates the Hollander-Boer genius
for fulfilling the letter and breaking the spirit of a covenant.
It was notified that Government were about to introduce a
war tax, and that this tax was to be one of £20 per farm, to
be levied in event of war if in the opinion of the Government
it should be necessary. Much surprise was felt that anything
so unfavourable to the Boers as a tax on farms should be
proposed. When the measure came on for discussion it was
found to contain provisions exempting the owner who per·
sonally resided on his farm, and especially and definitely
taxing those farms which are owned by companies, associa·
tions, corporations, or partnerships. The Boer, it is well
known, takes no shares in companies, joi~s no a~50ciations,
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and has partnership with no one. This law was shelved in
1895, but has since been passed. I I t is of a piece with the
rest. Having sold his farm to the Uitlander, the Boer now
proceeds to plunder him: and' plunder' is not too strong a
word when it is realized that the tax falls, not on the really
valuable farms of the high veld, which are nearly all owned
by individuals, and are all occupied, but on the undeveloped
outlying farms, the rentable value of which would not on the
average suffice to pay the tax! Indeed, one very large land
owner stated to the Government at the time, that if this law
were passed and put in force, they might take all his rentals
good and bad in lieu of the tax, as it would pay him better!

These were matters which more immediately concerned
persons of certain means. There is another matter, however,
which very directly concerned every individual who had any
intention of remaining in the country; that is, the matter of
education. A dead set had always been made by the Trans
vaal Government against any encouragement of liberal educa
tion which would involve the use or even recognition of the
English language. Indeed, some of the legislators have been
known to express the opinion that education was not by any
means desirable, as it taught the rising generation to look
with contempt on the hardy Voortrekkers; and an interesting
debate is on record, in which members pointedly opposed the
granting of facilities for the education of their own women
kind, on the ground that presently the women would be found
reading books and newspapers instead of doing their work,
and would soon get to know more than their fathers, hus
bands, and brothers, and would, as a consequence, quickly
get out of hand. It did not seem to occur to these worthy
gentlemen that the proper course would be to educate the
men. But it would not be fair to take this view as the
representative one. On the point of the English language,
however, and the refusal to give any facilities for the educa
tion of Uitlander children, the Boer legislature is practically
unanimous. The appalling consequences of allowing the
young population to grow up in absolute ignorance were
realized by the people of Johannesburg, and efforts were

I (July, 1899') The law has been declared by the law officers of the
Crown to be a breach of the London Convention.
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constantly made to induce the Government to recognize the
evil that was growing in the State. The efforts were so
entirely unsuccessful that the Uitlanders found in this as in
other cases that nothing would be done unless they did it
for themselves. A fund was opened, to which very liberal
donations were made. The services of a Director-General
were secured, and an Educational Council was elected. A
comprehensive scheme of education-in the first place for the
Rand district, but intended to be extended ultimately for the
benefit of the whole of the Uitlander population in the Trans
vaal-was devised, and it was calculated that in the course of
a few years a fund of close upon half a million of money
would be required, and would be raised, in order to place
educational facilities within the reach of the people. ~eed

less to say, this did not at all square with the policy of the
Transvaal Government, and the scheme was looked upon
with the utmost disfavour. In order to defeat it, the Super
intendent-General of Education, Dr. Mansvelt, a Hollander,
who for six years 'had degraded his high office to the level of
a political engine, felt himself called upon to do something
something to trail the red herring across the too hot scent;
and he intimated that more liberal measures would be intro
duced during the Session of 1895, and in his report proposed
certain amendments to the existing law, which would (in
appearance, but, alas I not in fact) improve the condition of
the Uitlander. The following letter appearing in the London
Tz"mes, on October 3, 1896, although dealing with a period
some months later than that under review, explains the
position with authority and clearness-a position which has
not been materially altered, except for the worse, during
Dr. Mansvelt's regime. It will be noted that the last-named
gentleman coupled with his C liberal' provisions the sugges
tion that all schools, except those of the State, should be
suppressed. Such a suggestion reveals very clearly the
aim of this 'Reform' measure.

SIR,
I trust you will allow me a little space with a view to enable

me to correct, by the application of a little wholesome fact, the erro·
neous impression which has been created in England with reference to
the education of Uitlanders in the Transvaal by recent crude and
ill-considered expressions of opinion, notably by Mr. Reginald Statham
and Mr. Chamberlam.



AFTER THE WAR 113

Mr. --, in a letter addressed to one of your contemporaries, in
formed the British public that in view of a liberal Government grant of
£4 per head per annum, the Transvaal Uitlander had nothing to
complain of in respect to education. As Mr. -- claims to be com
pletely mfonncd on Transvaal politics, hc can only have been guilty of
a dehbcratc, if not malicious suppressIo veri when h& omitted to say
that, likc mo~t of the lcgislation of this country, which has for its
ostcn!)iblc object thc amelioration of the condition of the Uitlander,
thi~ mea~ure, which looks like munificence at fir~t ~ight, has becn
rcndercd practically inoperative by the conditions which hedge it
round. Telke, for cxample, a school of 100 chIldren. Stnke out tcn as
being under age, ten as having been too ~hort a time at school, twenty
as ~u~pe.;ted of being of Dutch parentage. Qut of the sixty that
remam !)UpPO~c fifty ~atbfy the inspector m the Dutch language and
hi~tory, and you havc as your allowance for the year £200-a sum
which b insufficient to pay the Dutch teacher employed to bring the
chilpren up to the rcquircd standard in that language. It is ~mal1

wonder, then, that mo~t teachers prefer to dbpense With this Will-o'
the-wisp grant altogether, seeing that the efforts of ~omc to earn it have
re~ulted JIl pcculll,lry lo~s. The actual sum expended on Uitlander
~chools la!)t year amounted to £650, or IS. IOd. a head out of a total
expcnditure for education of £63,000, the expenditure per Dutch child
amounting to .£8 6s. Id.

Mr. Chambcrlain considers the new cducational law for Johanne~

burg as a subject for gratulation. I ~hould have thought that his
rccent dealings with Pretoria would havc suggested to hun as a !)tate~
man that felicitatIon!'l upon the passing of a vague and absolutely
undefincd measurc might possibly bc a httle too premature. A Volk!)
raad, which only reJccted the forCible clo~ll1g of pnvate schools by a
majority of two vote!), i!) hardly likely to give the Exccutive carte bl,wclze
to deal with Uitlandcr education Without some underbtanding, tacit or
declared, as to how thiS power is to be wielded. Be that as it may,
nearly two months have elap~ed ~mce the pa~sing of a measure which
wa~ to comc into operation at once, and nothing has been done. In
the meantime, we can learn from the inspired press and other ~ources

that Englbh ~chools which desire aid under the new law must be
prcpared to give in~truction in Standard V. and upwards, and entirely
in the Dutch language. So far, the Supermtendent of Education,
whether acting under instructions or on his own initiath'e, has been
absolutely immovable on this point, and the muCh-Vcll1l1ted law
promi~es to be as much a dcad lettcr as the IS. IOd. grant. The Johan
nesburg Council of Education has exerted its influcnce to secure such
an interpretation of the new law as would lcad to the establishment of
schools where Dutch and Enghsh children might sit side by Side, and
so work towards establishing a bond of sympathy and the eventual
blending of the races. The Pretoria authorities however refuse to
entertam the idea of meeting the Uitlander in a conciliatory spirit on
anything like equal terms, but will only treat with us on the footing of
master and servant. A curious and almost inexplicable feature of the
~ituation is the fact that hundreds of Boers are clamouring for the
better instruction of their children in English, but which is steadfastly
refused them.

I might enlarge on what I have written, and point out the injustice
and the gross system of extortion practised by the Government itl
making Johallne~burg pay something like [,7 per head for the educa
tIon of Dutch children, whil&t it has to pay from [,5 to £15 per annum
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for the education of each child of its own, meanwhile leaving hundreds
growing up in the blackest ignorance and crime. Any comment
would, however, lay me open to the charge of bias and partisanship,
and I therefore confine myself to the simple statement of a few facts,
which I challenge anyone to controvert, leaving the reador to draw his
OWll conclusiolls.

I am, ~ir, yours, etc.,
JOHN ROBINSO~,

DtreclO1-Gcneral Joltamtesburg
Educatiollal CounCtl.

Imagine it I £650 used for the children of those who con
tributed nine-tenths of the £63,000 spent on education!

The succession of flagrant jobs, the revelation of abuses
unsuspected, the point-blank refusal to effect any reasonable
reforms had filled the Uitlanders' cup perilously full, and
during the latter half of 1895 the prospect of any change for
the better, except at the cost of fighting, was generally
realized to be very poor indeed.

Trouble came to South Africa with the end of 1895. It
very nearly came earlier. Mention has been made that the
Netherlands Railway Company practically dictates the re
lations of the Transvaal with the other States in South Africa
by means of its tariffs. The competition between the Cape,
Natal and Delagoa lines having become very keen, and the
Cape service by superior management and easier gradients
having secured the largest share of the carrying trade,
attempts were made to effect a different division of profits.
Negotiations failed to bring the various parties to terms, and
owing to the policy of the Netherlands Railway Company,
the Cape Colony and Free State, whose interests were
common, were in spirit very hostile to the Transvaal, and
bitterly resentful of the policy whereby a foreign corporation
was aided to .profit enormously to the detriment of the sister
South African States. After all that the Colonial and Free
State Dutch had done for their Transvaal brethren in days
of stress and adversity, it was felt to be base ingratitude to
hinder their trade and tax their products.

The Cape Colony-Free State line ends at the Vaal
River. Thence all goods are carried over the Netherlands
Railway Company's section to Johannesburg, a distance of
about fifty miles. In order to handicap the southern line, an
exces:;ive rate was· imposed for carriage on this section,
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Even at the present time the tariff is 8~d. per ton per mile,
as against a rate of about 3d. with which the other two lines
are favoured. Notwithstanding this, however, and the ob·
structions placed in the way by obnoxious regulations and
deliberate blocking of the line with loaded trucks at Vereen·
iging, and also the blocking of Johannesburg stations by
non·delivery of goods-measures which resulted sometimes
in a delay of months in delivery, and sometimes in the
destruction or loss of the goods-the Southern line more
than held its own. The block was overcome by off-loading
goods at the Vaal River and transporting them to Johan..
°nesburg by mule and ox waggons.

Mr. Kruger and his Hollander friends were almost beaten
when the President played his last card. He intimated his
intention to close the Vaal River drifts against over-sea
goods, and, by thus preventing the use of waggons, to force
all traffic on to hz's railways upon hz's terms; and as the
threat did not bring the Colony and Free State to the
proper frame of mind, he closed them. This was a flagrant
breach of the London Convention, and as such it was
reported by the High Commissioner to Mr. Chamberlain, and
imperial intervention was asked. Mr. Chamberlain replied
that it was a matter most closely affecting the Colony, and
he required, before dealing with it, to have the assurance of
the Colonial Government that, in the event of war resulting,
the cost of the campaign would be borne, share and share
alike, by the Imperial and Colonial Governments, and that
the latter would transport troops over their lines free of
charge. Such was the indignation in the Colony at the
treatment accorded it that the terms were at once agreed to
-a truly significant fact when it is realized that the Ministry
undertaking this responsibility had been put and was main
tained in office by the Dutch party, and included in its
members the best and most pronounced Africander repre
sentatives. But Mr. Kruger is not easily (cornered.' His
unfailing instinct told him that business was meant when he
received Mr. Chamberlain's ultimatum to open the drifts.
The President (climbed down' and opened them! He has
several advantages which other leaders of men have not, and
among them is that of having little or no pride. He will
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bluster and bluff and bully when occasion seems to warrant
it; but when his judgment warns him that he has gone as far
as he prudently can, he will alter his tactics as promptly and
disl'assionate1y as one changes one's coat to suit the varying
conditions of the weather. Mr. Kruger climbed down! It
did not worry him, nor did he take shame that he had failed.
He climbed down, as he had done before in the Stellaland
affair, the Banjailand trek, the commandeering incident, and as
he no doubt will do in others; for he may bluff hard, but it will
take a great deal to make him fight. There is one matter
upon which Mr. Kruger's judgment is perfect: he can judge
the' breaking strain' to a nicety. He climbs down, but he is
not beaten; for as surely as the dammed stream will seek its
outlet, so surely will the old Dutchman pursue his settled
aim.

War is war, and always bad; but sometimes worse; for
the cause is still a mighty factor, as those may see who
contrast the probable effects upon the people of South Africa
of war on the drifts question with the actual results of the
Jameson raid.



CHAPTER III.

TIlE ORIGIN OF TIlE MOVEMENT.

HAVING failed in their constitutional attempts to secure a:
reasonable voice in the government, or any redress of their
grievances, there came the time when men's thoughts
naturally turned to the last expedient-force. Up to and so
late as the Volksraad Session of 1895 a constitutional
agitation for rights had been carried on by the Transvaal
National Union, a body representing the unenfranchised
portion of the population. Of its members but few belonged
to the class of wealthy mine and land owners: they had so
far abstained from taking any part in a political organi
zation which was viewed with dislike and suspicion by the
Government and the great majority of the Boers. It has
been asserted by a few Progressive members of the Raad
that many of the Roers were themselves opposed to the
policy adopted towards the newcomers; but, whilst this may
be to some extent true, it is more than questionable whether
any of the burghers were willing to concede a share in the
power of government, although it is certain that great
numbers would not have taken active steps against the
Uitlanders but for the invasion by a foreign force. Any
extending of the franchise means to the great majority of
the Boers a proportionate loss of independence.

When the matter of the Independence of the Republic
is discussed it must not be forgotten that independence
conveys something to the Boers which is radically different
from what it means to anyone else. That the State should
continue for ever to be independent and prosperous-a true
republic-would be mockery heaped on injury if the absolute
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domination by the Boer party should cease; and when the
parrot-like cry of 'The Independence of the State is
threatened'is raised again and again apropos of the most
trivial measures and incidents, this idea is the one that
prompts it. Instances innumerable could be quoted seem
ingly illustrating the Boer legislators' inability to distinguish
between simple measures of reform and justice, and measures
aimed at undermining the State's stability and independence.
I t is not stupidity I It is that the Boer realizes at least one
of the inevitable consequences of reform-that the ignorant
and incapable must go under. Reform is the death-knell of
his oligarchy, and therefore a danger to the independence of
the State-as he sees it. Until the European people who
have lately become so deeply concerned in Transvaal affairs
realize how widely divergent are the two interpretations of
C Independence,' they will not have begun to understand the
Transvaal Question.

The National Union did not represent any particular class
in the Uitlander community. It was formed of men drawn
from all classes who felt that the conditions of life were be
coming intolerable, and that something would have to be
done by the community to bring about reforms which the
legislature showed no signs of voluntarily introducing.

When it is said that it consisted of men drawn from all
classes, the qualification should be made that the richer
classes, that is to say, the capitalists of the country, were
very meagrely if at all represented. Many efforts had been
made to enlist the sympathies of the capitalists, and to
draw them into the movement, but the 'big firms,' as they
were styled, for a very long time refused to take any part
whatever, preferring to abstain entirely rather than associate
themselves with a definite agitation. They pleaded, and no
doubt fairly, that in case of failure they with their vested
interests would be the ones to suffer, while in the event of
success they would not benefit in a greater degree than the
individuals who had little or no material stake. One by one
however they were drawn into the political movement to
the extent of supplying funds for carrying on the reform
agitation, or of giving monetary support to those who were
stimulating and organizing the Progressive party among the
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Boers. There can be no doubt that prior to 1895 the
wealthier men without exception refused to consider the
possibility of violent measures. It was only when they
realized that the Boer party were determinedly hostile-
organizing very large encroachments upon the privileges of
the Uitlanders and designing fresh burdens to be borne by
them-and when it became clear that the dangers threatening
as a result of their own supine attitude were worse than any
disfavour with which they might be viewed on account of
political action, that they began to take an active part with
others in the agitation for reform. It was not until the
Volksraad in the Session of 1895 revealed their real policy
and their fixed determination to effect no reform that men
began to talk of the possibility of revolutionary measures
becoming necessary. The subject once mooted was fre
quently discussed, and once discussed became familiar; and
the thing which a few months before had been regarded as
out of the bounds of possibility came to be looked upon as
a very probable contingency. The extraordinary boom
in shares, land, and all kindC) of property, which lasted
throughout the year, no doubt operated against the matur
ing of this feeling, but it nevertheless continued to grow.
The most dissatisfied section of the Rand was, naturally
enough, that one which included the South African
Uitlander. These men, born in South Africa, or having
spent the best years of their lives there, felt extremely
bitter against the Boer Government, and were moved by
feelings which were not in any way connected with considera
tions of material gain. With them were closely associated
men of all nationalities who had determined to make their
homes in the Transvaal, and these formed the class which has
been disparagingly referred to as 'the political element,' but
which the experience of every country shows to be the back
bone of a nation. They were in fact the men who meant to
have a hand in the future of South Africa. After them came
the much larger class whose interest in the reforms was based
mainly upon the fact that they suffered from the abuses and
over-taxation of the Government.

For several years a very strong feeling against the capi
talists had ruled in Johannesburg. Men who thoroughly
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knew the Boer had prophesied and continued throughout to
prophesy that absolutely nothing would be done to improve
the conditions, and that the capitalists might as well throw in
their lot with the general public early in the day as be forced
to do so later, after spending their thousands in fruitless
efforts for reform, and after committing themselves to a
policy which would be regarded as selfish, pusillanimous,
and foolish. The moneyed men no doubt occupied a very
prominent and powerful position. They were constantly
besought by the Reform leaders to side with them; they
were looked to by the Progressive Party in the Boer camp to
aid reform by peaceful measures only, to exercise all their
influence towards preventing rash or violent measures being
taken by the more excited party, and to trust to time and
patience to achieve those results which they were all honestly
desirous of bringing about j and they were approached, as has
been stated, by the President and his party when moments of
danger arrived, and when it was felt that their influence could
be used towards the preservation of peace,-as witness the
Loch incident.

'It is no crime to be a capitalist,' said one commentator
on the late events, and neither is it necessary to attribute to
this section of the community motives of patriotism to juc;tify
their association with the Reform movement. It is not
intended to suggest that the men who did associate them
selves eventually with it were not moved by any higher con
sideration than that of protecting their interests-in many
cases a far larger view than this was taken; but it may be
asked,-assuming that the capitalists were not moved by
higher considerations,-What is there in their position which
should debar them from endeavouring to introduce the
reforms which would benefit them only equally with every
other honest man in the community?

Most of the wealthy houses in the Transvaal are either off
shoots of or have supporting connections with firms in Eng
land or on the Continent. Between them and their principals
much correspondence had taken place on the political situa
tion. As far as these houses were concerned, it was impossible
for them to enter upon any movement without the consent of
their European associates. For this reason the Reform
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movement, as it eventually took place, has in some ways
the appearance of and has very frequently been stigmatized
as an organization planned and promoted outside the Trans
vaal. The fact is that l\fr. Alfred Eeit, of the firm of
Wernher, Beit and Co., London, and Mr. Cecil Rhodes,
managing director of the Cone;olidated Goldfields, may be
regarded as the chief.e; to whom the ultimate decision ae; to
whether it was necessary from the capitalistic point of view
to resort to extreme measures was necessarily left. Each of
these gentlemen controls in person and through his businese;
associates many millions of money invested in the Transvaal;
each of them was, of course, a heavy sufferer under the exist
ing conditione; affecting the mining industry, and each, as a
business man, must have been desirou'i of reform in the
administration. Mr. Beit acted in concert with Mr. Lionel
Phillipe;, of H. Eckstein and Co., the Johannesburg represen
tatives of Wernher, Beit and Co. IVIr. Rhodes was represented
by his brother, Colonel Francis Rhodes, and Mr. J. H. Ham
mond, of the Consolidated Goldfields Company in J ohannes
burg. Mr. George Farrar, another very large mine-owner,
who joined a little later than the others, with the gentlemen
above named, may be considered to have represented the
capitalist element in the earlier stages of the Reform move
ment. The other elements were represented by Mr. Charles
Leonard, the chairman of the National Union, and one or two
other prominent members of that body.

It is impossible to say with whom the idea of the move
ment, including the arrangement with Dr. Jameson, originated.
Perhaps it germinated when Dr. Jameson read the life of Clive I
}lrobably it was the result of discussion, and no one man's
idea. At any rate arms and ammunition were purchased, and
arrangements were made by which they should be smuggled
into the country concealed in machinery or gold-mining
appliances. During the month of November Messrs. Leonard
and Phillips went to Capetown to see Mr. Rhodes, in order
to assure themselves finally as to the course which was to be
pursued. The position of Mr. Rhodes in the matter was
recognised by them to be a difficult one. Whilst as the
managing director of the Consolidated Goldfields he had as
much right as any other man interested in the Transvaal
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would have to concern himself in a movement of this nature
his right to act in his capacity of managing director of the
Chartered Company would depend entirely on the nature of
the part which he professed to play; but his position as Prime
Minister of the Colony made the already difficult position
much more complicated. Realizing this, Messrs. Leonard
and Phillips acting on behalf of the others determined to
have a perfectly clear understanding and to ascertain from
Mr. Rhodes definitely what were his objects in associating
him'ielf with the movement. The matter was discussed at
Mr. Rhodes' house, and the report given by the two deputies
to their colleagues on their return was that Mr. Rhodes
frankly admitted that he had two objects in view: one was
to oJ:>tain an amelioration of the conditions such as he was
entitled to claim as representing an enormous amount of
capital invested in the Transvaal; the other object is best
described by Mr. Leonard. 'We read to him,' said that
gentleman when reporting to his comrades the result of his
visit, 'the draft of our declaration of rights. He was leaning
against the mantelpiece smoking a cigarette, and when it
came to that part of the document in which we refer to Free
Trade in South African products he turned round suddenly
and said: "That is what I want. That is all I ask of you.
The rest will come in time. We must have a beginning, and
that will be the beginning. If you people get your rights
the Customs Union, Railway Convention, and other things will
all come in time." He then added that we must take our own
time about this movement, and that he would keep Jameson
on the frontier as long as it was necessary as a moral support,
and also to come to our assistance should we get ourselves
into a tight place. We asked him how he hoped to recoup
himself for his share of the expense in keeping Jameson's
force on the border, which should be borne by us jointly. He
said that seeing the extent of his interests in the country, he
would be amply repaid by the improvement in the conditions
which it was intended to effect.'

I t has since been suggested that the object of the movement
was to 'steal the country' and to annex it to Rhodesia, in
order to rehabilitate the Chartered Company. The suggestion
is too ludicrous for serious discussion. It must be obvious to
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anyone that the persons most concerned in the movement,
and whose interests lay in the Rand, would be the very la<;t
to consent to any such scheme. There appears to be no con~

ceivable basis upon which such an arrangement could have
been entered into, and it is quite clear that no sensible busi~

ness man having interests in a rich country in a comparatively
advanced state of development would consent to share that
certainty with a new country such as Rhodesia, the value of
which, however promising, has still to be proved. Notwith
standing the ludicrous nature of the charge, it is quite certain
that the Boers have a deep-rooted conviction of its truth.

The arrangements with Dr. Jameson were made with him in
persop. During the month of September he visited Johan~

nesburg, and it was then agreed that he should maintain
a force of some 1,500 mounted men fully equipped, a number
of Maxims, and some field artillery; that he was, in addition
to this, to have with him 1,500 spare rifles and a quantity
of spare ammunition; and that about 5,000 rifles, three
l\1axim guns, and 1,000,000 rounds of ammunition were to be
smuggled into Johannesburg. .It was calculated that in the
town itself there would be, perhaps, 1,000 rifles privately
owned. Thus, in the event of a junction of forces being
effected, Johannesburg would be able to command about
9,000 armed men, with a fair equipment of machine-guns
and cannon. Nor was this all, for on the original plan it was
intended to seize the fort and magazines at Pretoria. And
circumstances favoured the plans of the Johannesburg men.
The surrounding wall of the fort, a mere barrack, had been
removed on one side in order to effect some additions; there
were only about 100 men stationed there, and all except
half a dozen could be counted on as being asleep after 9 p.m.
There never was a simpler sensational task in the world than
that of seizing the Pretoria fort-fifty men could have done
it. But there was more to be done than the mere taking. In
the fort there were known to be some 10,000 rifles, ten or
twelve field-pieces, and 12,000,000 rounds of small-arm
ammunition; and it was designed to seize the fort and the
railway on the night of the outbreak and, by means of one
or two trains, to carry off as much of the material as possible
and destroy the rest.
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Association with Dr. Jameson as the leader of an invading
force is the one portion of their programme which the Reform
leaders find it extremely difficult to justify. As long as
the movement was confined to the Uitlanders resident in the
Transvaal the sympathy of South Africa and indeed of the
world was with them. It was the alliance with the foreign
invader which forfeited that sympathy. That the eventual
intention of the Reformers was cnly to call upon Dr. Jameson
in case they found themselves attacked by and unable to
cope with the Boers is a fact, but it is only fair to Dr.
Jameson to note that this was a modification of the original
arrangement by which both forces were to act simultaneously
and in concert,-when the signal should be given from
Johannesburg.

On the occasion of Dr. Jameson's second visit to J ohannes
burg, towards the end of November, the following letter of
invitation was written and handed to him:

To Dr. Jameson.

DEAR SIR,
The position of matters in this State has become so critical that

we are assured that at no distant period there will be a conflict
between the Government and the Uitlander population. It is scarcely
necessary for us to recapitulate what is now matter of hbtory; suffice
it to say that the positIon of thousands of EnglIshmen and others IS
rapidly becoming intolerable. Not satisfied with making the UItlander
population pay virtually the whole of the revenue of the country while
denying them representation, the policy of the Government has been
steadily to encroach upon the liberty of the subject, and to undermine
the security for property to such an extent as to cause a very deep
seated sense of discontent and danger. A foreign corporation of
Hollanders is to a considerable extent controlling our de!:ltinies, and
in conjunction with the Boer leaders endeavouring to cast them in a
mould which is wholly foreign to the genius of the people. Every
public act betrays the most positive hO!:ltIlity, not only to everything
English, but to the neighbouring States.

Well in short the internal policy of the Government is such as to
have roused into antagonism to it, not only practically the whole body
of Uitlanders but a large number of the Boers; while its external policy
has exasperated the neighbouring States, causing the possibility of great
danger to the peace and independence of this Repnblic. PublIc feeling
is in a condition of smouldering discontent. All the petitions of the
people have been refused with a greater or less degree of contempt;
and in the debate on the Franchise petition, signed by nearly 4°,000

I The date of 20th December, 1895, was filled in by Dr. Jameson
when he decided to start and to publish the letter.
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people, one member challenged the Uitlander') to fi~ht for the rights
they asked for, and not a ~ingle member spoke again~t him. Not to
go mto dctalb, we may say that the Government has called into existence
all the clements nece~~ary for armed conflict. The one desire of the
people here is for fair play, the maintenancc of their independcnce, and
the preservation of tho~e public liberties without which life is not
worth living. The Government denies these tlungs, and violate~ the
nahonal ~en~e of Engh~hmen at every turn.

What we have to con~lder is, What will be the condition of things
here in the event of a conflict? Thousands of unarmed men, women
and children of our race will be at the mercy of well-armed BOflr~,

while property of enormous value will be in the greate~t penl. We
cannot contemplate the future Without the grave~t apprehen~ions. All
feel that we are ju~tified in taking any ~teps to prevent the sheddmg of
blood, and to in~ure the protechon of our rights.

It is under th("~e circull1~tancesthat we feel constrained to call upon
you to come to our aid,1 ~hould a dl~turbance arise here. The Clrcum
~tances are ~o extreme that we cannot but believe that you and the mcn
under you Will not fail to come to the rescue of people who Will be so
Mtuated. We guarantee any expen~e that may reasonably be incurred
by you in helping us, and a~k you to beheve that nothing but the
bterne~t nece~~lty ha~ prompted this appeal.

The letter was drafted by Mr. Charles Leonard, and
was signed then by four out of the five signatories, the
fifth signature being added some weeks later in Cape
Town. It was not dated, and was to be used only privately
and in case of necessity for the purpose of excusing Dr.
Jameson to the directors of the Chartered Company and the
Imperial authorities in the course which it was intended to
take.

Various plans were discussed, and even dates were pro
visionally arranged. The first arrangement agreed to was
that Dr. Jameson should start two days before the intended

1 When this letter was published by Dr. Jameson and cabled to
the London 7'tmes the sen~e of it was very gravely-but doubtless
unintentIonally-altered by terminating this sentence with the word
'aid' and carrying the remaining words into the next sentence.

(July, 1899,) At the We~tmmster inquiry it transpired that on
December 20 Mr. Rhodes instructed Dr. Harris to wire for a copy
of the letter. Dr. Jameson forwarded it after filhng in that day's date.
On December 30, Dr. Harris, again acting on Mr. Rhodes'instructions,
telegraphed the letter to the Ttmes, having altered the date to 28th, and
prefaced it with the ~tatement that the letter had been 'sent on
Saturday (28) to Dr. Jameson, Mafeking:
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outbreak in Johannesburg. This was agreed to for the time
being, but subsequent discussion convinced the leaders that
there were the gravest objections to such a course, and it was
therefore decided that Dr. Jameson should be notified to
start from his camp on the same night as the outbreak in
Johannesburg. The dates of December 28 and January 4
were in turn provisionally decided upon, but the primary
condition of these arrangements was that under no circum
stances should Dr. Jameson move without receiving the
word from the Johannesburg party.

With reference to the question of going out to meet Dr.
Jameson or giving him assistance, the only thing that was
discussed was that an officers' patrol should be sent out to
meet him, to escort him to his camp. There was no doubt
entertained as to the ability of Dr. Jameson and the force
which it was believed he would command to come in
without assistance or the arrangement would never have been
made. The idea of the association with him was, of course,
that he should assist the Reformers-not they assist him; and
the proposal regarding the officers' patrol was one to which he
only consented after scouting the notion of any co-operation.

During the weeks which followed the conclusion of the
arrangement considerable dissatisfaction was felt at the
very slow progress made in obtaining arms. The number
originally agreed to was deemed to be sufficient but no
more; and when it was first found that it would not be
possible to obtain this number but that a few hundreds less
would have to be accepted, doubts were freely expressed as
to the wisdom of proceeding until a sufficient supply had
been obtained. When on two subsequent occasions it was
again notified that still a few hundred less would have to be
accepted, some members of the Reform Party were very
emphatic in their objections to proceeding any further until
they should be satisfied that the undertakings upon the
strength of which they had entered upon the arrangement
would be faithfully adhered to. On the occasion of Dr.
Jarneson's last visit it had been extracted from him that
instead of 1,500 men he would probably start with from 800

to 1,000. These discrepancies and alterations caused the
li\"eliest dissatisfaction in the minds of those who realized
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that they were entering upon a very serious undertaking;
but although the equipment seemed poor, reliance was always
placed on the taking of Pretoria Fort. That at any rate
was a certainty, and it would settle the whole thing with
out a blow; for Johannesburg would have everything, and
the Boers would have rifles, but neither ammunition nor field
guns. Without doubt the Pretoria arsenal was the key of
the position, and it is admitted by Boer and alien alike that
it lay there unguarded, ready to be picked up, and that
nothing in the world could have saved it-except what did!

On or about December 19, IVlessrs. Woolls Sampson and
A. Bailey, two Johannesburg men concerned in the movement,
who had been in communication with Mr. Rhodes and others
in Cape Town, arrived in Johannesburg, and indicated clearly
that the question as to which flag was to be raised was either
deemed to be a relatively unimportant one or one concerning
which some of the parties had not clearly and honestly
expressed their intentions. In simple truth, it appeared to
be the case that Dr. Jameson either thought that the
Johannesburg reformers were quite indifferent on the subject
of the flag, or assumed that the provisions for the maintenance
of the Transvaal flag were merely talk, and that the Union
Jack would be hoisted at once. Nothing was further from
the truth. The Reform Party in Johannesburg included men
to whom the Union Jack is as dear as their own heart's blood,
but it also included many others to whom that flag does not
appeal-men of other nationalities and other associations
and other sympathies. It included-perhaps the strongest
element of all-those men whose sympathies were naturally
and most strongly all for British rule, which they believed to
be the best in the world, but whose judgment showed them
that to proclaim that rule would be to defeat the very
objects they honestly had in view, and who would have
regarded the change of flag at the last moment as an un
principled deception of those comrades who had been induced
to co-operate for reform and not for annexation. It had been
repeatedly and emphatically stated that the object was not to
deprive the Boer of his independence or the State of its
autonomy, but to alter the system of government in such a
way as, first to obtairl betterment of the economic conditions
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which affect everyone, and afterwards to induce a policy more
in accordance with the general South African sentiment-in
fact to get the Transvaal into line with the other South
African States, in the same way for instance as the Free
State had shown itself disposed to go. It is but poor work
explaining failure, yet it must surely be permissible that
something should be said for those who alone have had no
hearing yet. And it is in the minds of the Reformers that
the professions of their' real intentions' regarding the flag
made by Dr. Jameson and Mr. Rhodes might appropriately
have been made before the raid, instead of afterwards when
all was over. The regard for definite pledges, which in the
Reformers was described as merely an excuse for backing
out, would, if it had been observed by alI, have made a
sickening fiasco impossible.

No sooner had a doubt been raised on the subject of the
flag than a trusted emissary was despatched to inquire from
Mr. Rhodes the meaning of this tampering with one of the
fundamental conditions of the agreement. The messenger
returned on Christmas morning, and at a largely-attended
meeting of the ringleaders stated that he had seen Mr.
Rhodes, and had received from him the assurance that it was
all right about the flag: no question or doubt had been raised
on the subject. In returning to Capetown however in com
pany with Dr. Rutherfoord Harris, he learned from that
gentleman that it was by no means all right, and gathered
that it was assumed that the provision about maintaming the
Transvaal flag was so much talk necessary to secure the
adhesion of some doubtful people. The announcement was
received with the gravest dissatisfaction. Several of the
leading men stated emphatically that nothing would induce
them to take part in the movement unless the original
arrangement was loyally adhered to. In consequence of
this it was resolved to despatch Messrs. Charles Leonard
and F. H. Hamilton to see Mr. Rhodes and to obtain from
him a definite guarantee that in the event of their availing
themselves of Dr. Jameson's help under any conditions the
latter would abide by the arrangements agreed upon.

It was then thought that a week would be sufficient time
in which to clear up the flag question and complete prepara·
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tions. It was decided to call a big public meeting for the
night of Monday, January 6, not with the intention of
holding the meeting, but as a blind to cover the simultaneous
rising in Johannesburg and seizing of the arsenal in Pretoria
on the night of Saturday, January 4. With this in mind it
was arranged to publish, in the form of a manifesto,I the
address which Mr. Charles Leonard had prepared for the
meeting.

Among the Reformers there had always been a considerable
section who regarded the alliance or arrangement with Dr.
Jameson as a very doubtful advantage. It was this section
which strongly and successfully opposed the suggestion that
he should start before an actual outbreak. The difference of
opinion was not such as to cause division in the ranks, but
yet sufficient to keep alive discussion as to how the common
aim could be achieved without risk of the complications
which external aid in the initial stages would be sure to
cause. To this feeling of doubt was added a sense of dis
trust when Dr. Jameson's importunity and impatience became
known; and when the question of the flag was raised there
were few, if any, among those concerned in the movement
who did not feel that the tail was trying to wag the dog.
The feeling was so strong that many were prepared to
abandon the whole scheme and start de novo rather than
continue an undertaking in which it looked as though they
were being fooled. Hence the despatch of Messrs. Leonard
and Hamilton on Christmas Day.

Confidence in their power to control Dr. Jameson and
direct the movement, as they considered they had the right
and ability to do, had been so shaken in the reformers that
as soon as Messrs. Leonard and Hamilton had been sent
they began to discuss acornplete change of plans, and
awaited only the reply from Capetown before taking the
first steps in the prosecution of the new programme. The
plan most favoured was that the importation and distribution
of arms should be continued as speedily and as secretly as
possible, that, instead of an invading force, as many armed
and trained men as could be obtained should be brought
in, nominally as mechanics or men seeking employment 011

J ~ee Appendix I. for th~ full text of Manifesto.
K
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the mines, that the public meeting called for January 6
should be held and made as large and demonstrative as
possible, and a demand made to the Volksraad to grant the
redress of the grievances complained of, and, failing reason
able concessions, that they should rise in arms and at the
same time appeal to England, as the paramount Power, or
to the other South African Governments, to mediate and
so avert civil war. It was believed, and with much reason,
thq.t the Boers, knowing, as they then inevitably would, that
a considerable quantity of arms and ammunition had been
smuggled in, and knowing also that the sentiment of South
Africa, including the Free State, was all in favour of con
siderable concessions to the Uitlanders, would have hesitated
to take the initiative against Johannesburg, and would either
have yielded to the pressure of the general South African
opinion and have accepted the mediation of the High
Commissioner, or would have offered considerable reforms.
The Kruger party, it was well known, would proceed to
any extreme rather than concede anything to the Uit
landers; but at that time the majority of the Boers were
opposed to the Kruger policy of favouring the Hollanders
and Germans to the exclusion of all other Uitlanders, and
this majority would not have consented to measures cal
culated to embroil them with the people who had made
their country prosperous, and even to imperil the very
existence of the State, whilst an alternative course so easy as
the one presented lay open to them.

On the day following the despatch of Messrs. Leonard and
I-Iamilton to Capetown it was decided to send messengers to
Dr. Jameson to emphatically prohibit any movement on
his part, also to explain to him the po<;ition of affairs in
Johannesburg with reference to the flag, and above all to
impress upon him the condition of unpreparedness. l\1:ajor
Heany was sent by train via Kimberley, and in order to
facilitate his travelling a telegram was sent to l\:Ir. Rhodes
in Capetown asking him to arrange for a special train, and
acquainting him with the purpose of the trip. Captain
Iioiden was sent on horseback across country to Pitsani.
Both gentlemen carried the most definite instructions to
Dr. Jameson on no accollnt to move. Both gentlemen have
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since stated that they delivered the messages in word and
in spirit absolutely as they were given to them in Johannes
burg, and that they carried no private messages whatever
from any individual member of the Committee in any way
conflicting with the purport of the official message with which
they were charged.

On the Thursday, Friday, and Saturday telegrams and
messages were received from Dr. Jameson, all revealing
impatience and a desire if not an intention to disregard the
wishes of the Johannesburg people. Replies were sent to
him and to the Capetown agents protesting against the tone
adopted, urging him to desist from the endeavour to rush the
Johannesburg people as they were pushing matters on to the
best of their ability and hoped for a successful issue without
recourse to violent measures, and stating emphatically that
the decision must be left entirely in the hands of Johannes
burg as agreed, otherwise there would be certain disaster.
Besides what would be regarded as the official expressions
and messages of the Johannesburg people, several individual
members of the party telegraphed to Dr. Jameson informing
him of the position and adding their personal advice and
testimony. The probability of achieving success without
firing a shot was referred. to in the sense of a most satisfactory
prospect. It did not occur to anyone among the Johannes
burg party that it was this prospect that moved Dr. Jameson
to start. That idea is of later birth.

On Sunday morning, at about ten o'clock, two telegrams
of importance were received. The first was from Messrs.
Hamilton and Leonard, to the following effect: 'We have
received perfectly satisfactory assurance from Cecil Rhodes,
but a misunderstanding undoubtedly exists elsewhere. In
our opinion, continue preparations, but carefully, and without
any sort of hurry, as entirely fresh departure will be necessary.
In view of changed condition Jameson has been advised
accordingly.' Portions of this message were in code. It left
Capetown at 2.20 p.m. on Saturday, the 28th, and was
received on Sunday at about ten o'clock. The second
telegram was one from Dr. Jameson to his brother, Mr: S. "V.
Jarneson, and had been despatched at about the same time. It
was in the Bedford-McNeil Code, and was much mutilated-so
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much so that it was thought to have been purposely done in
the telegraph office in order to obscure the meaning. One
expression was clear, however, and that was: 'I shall start
without fail to-morrow night.' It concluded with the words:
'Inform Dr. Wolff-distant cutting. He will understand.'

The words' distant cutting' did not occur in any code
book. Dr. Jameson states that they were words privately
agreed upon between him and Dr. Wolff. The telegram was
shown to Dr. Wolff as soon as he could be found, but he
declared himself unable to throw any light whatever upon it.
It was however clear from the message that on Saturday
afternoon it had been Dr. Jameson's intention to disregard
the wishes of the Committee, and to start on Sunday night,
and the telegram impressed the recipients more than ever
with the wisdom of their action in sending the messengers
to Capetown and to Pitsani to insist upon no further steps
being taken. It is of little consequence what the words
'distant cutting' really meant, or whether they were, or
should have been, understood by any of the parties. Major
Heany and Captain Holden, it was known, could not have
reached Dr. Jameson at the time the message was despatched,
and therefore no more importance was attached to this than
to the other impatient telegrams.

It was assumed that, on receiving the emphatic messages
sent through Major Reany and Captain Holden, Dr. Jameson
would realize the seriousness of the position, and would, in
fact, abide by the arrangements made with him. Nor was
this all. I t was also clear that the telegram of Mr. Rhodes
to which it was inferred reference was made in the concluding
words of Messrs. Hamilton's and Leonard's wire-' Jameson
has been advised accordingly'-could not have reached Dr.
Jameson at the time his telegram to his brother was de
spatched. It was part of the instructions to Messrs. Hamilton
and Leonard that any communications which they might
desire to make to Dr. Jameson should pass through Mr. Cecil
Rhodes in order to ensure due regard being paid to them.
There was therefore no doubt in the minds of the Johan
nesburg men that during Saturday afternoon-that is to say,
more than twenty-four hours before he proposed moving-he
must have received a wire forbidding him to move.
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The facts here given were sufficient to warrant the belief
that all that was necessary had been done to prevent any
movement. But more reassuring than all precautions was the
conviction that Dr. Jameson, no matter how much he might
'bluff'in order to force immediate action, would never be
guilty of so gross a breach of faith as to start in defiance
of the wishes of the Johannesburg people. Extreme dis
satisfaction of course prevailed in the minds of a good many
when they learned of the efforts made by him to force their
hands, and this feeling was intensified by the report brought
in by Dr. Wolff, who had just returned from seeing Dr.
Jameson at Pitsani. Dr. Wolff had arrived at Pitsani on the
previous Tuesday, and was then greeted by Dr. Jameson with
the remark that he had' as nearly as possible started for
Pretoria last night.' It was felt that this might appear to
be a very fine and dashing thing for a party of men well
armed and trained and able to take care of themselves. but
that it betrayed great indifference to his pledges, as well as
to the fate of his associates, who as he knew perfectly well
had not even the arms to defend themselves from the con
sequences of any precipitate action on his part, and who had
moreover the responsibility for the control and protection of
unarmed Johannesburg.

The feeling among the Reformers on Sunday, the 29th, was
one of considerable relief at having found out in time the
intention of their reckless colleague, and at having taken the
necessary steps to control him. Secure in the belief that the
messages from Capetown had duly reached Dr. Jameson, and
that either Major Heany or Captain Holden had by that time
also reached him, and that in the future the management of
their affairs would be left in their own hands, they continued
during Sunday and Monday, the 29th and 30th, to arrange
plans on the basis before indicated, awaiting in the meantime
further communications from Messrs. Hamilton and Leonard.

In the meanwhile it became generally known in Johan
nesburg that some movement was afoot, and suppressed
excitement and expectancy became everywhere manifest.
On Saturday, December 28, the President returned from his
annual tour through certain of the outlying districts. On
his journey he was met by a number of burghers at Bronk..
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horst Spruit, the scene of the battle in the \-Var of Indepen
dence, about twenty miles from Pretoria. One of the
burghers, an old Boer named Hans Botha, who was the
opponent of Mr. vVoolls-Sampson in the' duel' at the battle
of Zwartkoppies, in addressing the President, said that he had
heard that there was some talk of a rising in Johannesburg,
and added that although he had many bullets in him (It is
stated that he still has five I), he could find room for more
if it was a question of tackling the Britishers. The President
replied that he had heard of the threatened rising, and did not
believe it: he could not say what was likely to happen, but
they must remember this-if they wanted to kill a tortoise
they must wait until he put his head out of the shell.

In an interview with a representative of the press immedi
ately after this the President said that the position was full
of gravity and might lead to disagreeable consequences,
especially to the mining industry and commercial enterprise
generally; but he was still confident that common-sense would
prevail in Johannesburg, and expressed the conviction that
the law-abiding portion of the community, which included
the greater part of the English and other nationalities, would
support all measures for the preservation of law and order.
He said that his endeavours hitherto to secure concessions for
the Uitlander population had been frustrated by the public
utterances and actions of irresponsible and unscrupulous
agitators whose methods had often a detrimental effect on
the Volksraad and on the burghers throughout the Republic.
The first commotion created was by the flag incident some
years before (1890), which caused a great shock to confidence;
another sinister incident was the refusal of a portion of the
British community to serve their adopted country in the
Malaboch 'Var, when the union of Boer and Briton against
the common enemy was nearly brought about. 'If wiser
counsels unfortunately should not prevail,' the President
continued, 'then let the storm arise, and the wind thereof
will separate the chaff from the grain. The Government will
give every opportunity for free speech and free ventilation
of grievances, but it is fully prepared to put a stop ta any
movement made far the upsetting of law and order.'

On the same day the President was inten'iewed by a
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deputation of Americans from Johannesburg. They were
men of the highest position and influence in the community
and were earnestly desirous of securing reforms, but they
were impressed with the idea that peaceful means had not yet
been exhausted and that the President and his Executive
would listen to reason if they were convinced that serious
consequences would follow the neglect to reform. The
President received them civilly, as he often does when he
has a strong hand to play: it is generally when his cards are
poor that he gives way to the paroxysms of rage and indulges
in the personal abuse and violent behaviour which have earned
for him so unenviable a reputation. He listened to all that
had been advanced by the deputation, and then said that' it
was no time to talk when danger was at hand. That was the
time for action.' The deputation represented to him that
there was no danger at hand unless the President by his own
act precipitated matters and caused the trouble himself, that
matters were completely in his hands, and that if he would
deal with the people in a liberal and statesmanlike way and
grant the reforms which were universally acknowledged to be
necessary there would not be anywhere in the world a more
law-abiding and loyal community than that of Johannesburg.
The President answered merely by the question: 'If a crisis
should occur, on which side shall I find the Americans?'
The answer was, 'On the side of liberty and good govern
ment.' The President replied, ' You are all alike, tarred with
the same brush; you are British in your hearts.'

In reply to another deputation, representing a section of
the community which was not by any means at one with the
reformers, but the leading members of which still urged the
necessity for reforms, the President said, ' Either you are with
me in the last extremity or you are with the enemy; choose
which course you will adopt. Call a meeting to repudiate
the Manifesto in its entirety, or there is final rupture between
us.' The gentlemen addressed declared emphatically that
on the Manifesto there could be no retreat. On that
Johannesburg was absolutely at one. The President replied,
'Then, I shall know how to deal with Johannesburg,' and left
the room.

The various business associations of Johannesburg and
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Pretoria approached the President at different hours in these
threatening times, and did all that was possible to induce him
to make reasonable concessions. Although numbers of his
followers and counsellors were strongly in favour of doing
something to avert the coming storm, the President himself
seemed inclined to fight until the last ditch was reached
rather than concede anything. In reply to the Mercantile
Association he said that he was quite willing to give the
franchise, but that it would be to those who were really worthy
of it-those for instance who rallied round the Government
in this crisis and took no part in the mischievous agitation
and clamouring for so-called reforms: all malcontents should
be excluded. In fact he made it perfectly plain that the
franchise would be treated as a huge bribery fund; and he
himself was introducing the thin end of the wedge in the
suggestion made to the Association with a view to splitting
up the Reform Party in Johannesburg. He however added
that the special duties on food-stuffs would be immediately
removed pending confirmation by the Volksraad, that equal
subsidies would be granted to Dutch and English schools
alike, and that the Netherlands Railway Company would be
approached with a view to having the tariffs reduced. The
effect of this was however slightly marred by the concluding
sentence in which he stated that ' as he had kept his former
promises, so he would do his best to keep this.'

In reply to a second deputation of Americans, the President
in a moment of irritation said that it was impossible to grant
the franchise to the Uitlander-American, British, or other;
he would lose his power if he did; the Government would no
longer be his. A member of the deputation said, 'Surely, if
we take the oath of allegiance, you will trust us?' The
President hesitated for a moment, and then said, 'This is 110

time to talk about these things; I can promise you nothing.



CHAPTER IV.

THE REFORM COMMITTEE.

ON Monday morning Mr. S. W. Jameson (a brother of Dr.
Jameson, who, although suffering acutely from rheumatic
fever, insisted on taking his share of the work and worry
during the days that followed) received a telegram addressed
to Dr. Wolff, in his care. The latter being away on Monday
Mr. Jameson translated the telegram and showed it at once
to as many of his comrades as he could find. It was from
Dr. Jameson, despatched from Pitsani at 9.5 a.m. on Sunday,
and ran as follows: 'Meet me as arranged before you left
on Tuesday night which will enable us to decide which is
best destination. Make Advocate Leonard speak-make
cutting to-night without fail.'

Every effort was made to find Dr. WolfT, but he -in com
mon with others-believing that there would be no move for
a week, was away. This telegram was, to say the least of
it, disquieting. It showed, so it was thought, that as late
as Sunday morning Dr. Jameson could not have received
the countermands by Messrs. Heany and Holden, and it
indicated that it must have been a near thing stopping him
before he actually crossed the border. As a matter of fact
Major Heany reached Dr. Jameson at noon on Sunday; but
Capt. Holden had arrived the night before.

Shortly after noon Mr. Abe Bailey received and showed to
others a telegram purporting to come from' Godolphin,' Cape
town, to the following effect: 'The veterinary surgeon says
the horses are now all right; he started with them last night;
will reach you on Wednesday; he says he can back himself
for seven hundred.' By the light of subsequent events the
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telegram is easily interpreted, but as l\1r. Bailey said he could
not even guess who' Godolphin' might be, the message
remained a puzzle. That it had some reference to Dr.
Jameson was at once guessed, indeed Mr. Bailey would not
have shown it to others concerned in the movement did he
not himself think so. The importance and significance of the
message entirely depended upon who' Godolphin' was, and
it afterwards transpired that the sender was Dr. Rutherfoord
Han"is, who states that he took the first and safest means of
conveying the news that Dr. Jameson had actually started in
spite of all. Mysterious and unintelligible as it was the
telegram caused the greatest uneasiness among the few who
saw it, for it seemed to show that an unknown someone in
Capetown was under the impression that Dr. Jameson had
started. The Reformers however still rejected the idea that
he would do anything so mad and preposterous, and above
all they were convinced that had he started they would not
be left to gather the fact from the ambiguous phrases of an
unknown person.

All doubts however were set at rest when between four
and half-past four on Monday afternoon Mr. A. L. Lawley
came hurriedly into the room where several of the leaders
were met, saying, ' It is all up, boys. He has started in spite
of everything. Read this!' and at the same time throwing
on the table the following telegram from Mafeking: 'The
contractor has started on the earthworks with seven hundred
boys; hopes to reach terminus on Wednesday.'

The Reformers realized perfectly well the full significance
of Dr. Jameson's action; they realized that even if he suc
ceeded in reaching Johannesburg, he, by taking the initiative,
seriously impaired the justice of the Uitlanders' cause
indeed, put them hopelessly in the wrong. Apart from the
moral or political aspects of the question there was the fact
that, either through mistake or by fatuous impulse, Dr.
Jameson had plunged them into a crisis for which as he knew
they were insufficiently provided and prepared, and at the
same time destroyed the one chance-the one certainty-on
which they had always counted for arms and ammunition;
by starting first he knocked out the foundation of the whole
scheme-he made the taking of the Pretoria arsenal impossible.
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For a few minutes it was hoped that the chance of taking the
arsenal still remained; but while discussion was still proceed
ing and several of those present were protesting that the
news could not be true (among them Mr. S. W. Jameson, who
stoutly maintained that his brother would never start in
defiance of his pledges), authentic news of the invasion was
received from the Government offices; and this was supple
mented a few minutes later by the information that the
Government had known it at an early hour In the morning,
and that Pretoria was then full of armed burghers. The
position then appeared fairly desperate.

I t is worth noting that even when Dr. Jameson decided to
start in opposition to the Committee's wishes it was not
deemed necessary to treat them with the candour which they
were entitled to expect from a comrade. I t is well known
that Dr. Jameson never had 700 men, and that he started
with less than 500, and yet the Reformers were led to under
stand from the telegrams above quoted that he was starting
with 700, and not 800 as last promised. They were at first
under the impression that the 700 men did not include the
Bechuanaland Border Police who were to join him after
starting, so that it was still tho~ght that he had over 800 men.

Before five o'clock messengers had been sent out in all
directions to call together those who had interested them
selves in the movement, or as many of them as possible, for
several prominent men knowing only of the steps taken to
prevent any movement on the part of Dr. Jameson, were not
at hand. As many as possible however gathered together,
and it was decided to take instant steps to put the town in a
state of defence. In order that the subsequent actions and
attitude of the Reform Committee may be properly under
stood it is necessary to explain somewhat fully the position
of affairs on this Monday evening.

As soon as it was realized that the news was beyond all
doubt true the bitterest censure was expressed upon Dr.
Jarneson's action, and it was at first stated by many that
either Dr. Jameson or Mr. Rhodes or both had deliberately
and for the furtherance of their personal aims disregarded in
treacherous and heartless fashion all their agreements. Soon
however a calmer view was taken, and a consideration of all
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the circumstances induced the Reformers to believe that Dr.
Jameson had started in good faith, but under some misappre
hension. They recalled the various reports that had been in
circulation in the press about conflicts between the Boers and
Uitlanders at the Simmer and Jack and Jumpers mines, the
reported arrest of Mr. Lionel Phillips and the demand of
£80,000 bail-rumours which had been treated by those on
the spot as too ridiculous to gain credence anywhere, but
which they nevertheless thought might have reached Dr.
Jameson in such guise as to induce him to take the step
which he had taken. It was assumed that the telegrams
sent from Johannesburg and Capetown to stop him had not
reached him, and that Messrs. Heany and Holden had also
failed to catch him before he started. Opinions however
were still divided as to whether he had simply lost patience
and come in regardless of all consequences, or had been really
misled and had dashed in to the assistance of Johannesburg.
The position was at best one of horrible uncertainty, and
divided as the Committee were in their opinions as to his
motive they could only give him the benefit of the doubt
and assume that there was behind his action no personal
aim and no deliberate disregard of his undertakings. In
order to realize the perplexity of the position it must be
understood that only the few who happened to meet on
Sunday and Monday morning knew of the telegrams which
had passed during the previous twenty-four hours, many did
not know of them until Pretoria prison gave them time to
compare notes; to some they may be news even now. There
was no time to argue then!

Knowing the poorness of the equipment of Johannesburg
and the unpreparedness of the place and its inhabitants the
more logical and cold-blooded course would have been to
repudiate Dr. Jameson instantly and to have left him to his
fate; but against this was firstly, the fact publicly admitted
that he had remained on the border by arrangement with the
leaders in order to help them should the necessity arise; next
that if he gave heed to the reports which were being cir
culated he might have thought that the necessity had arisen;
and finally, that the leaders had taken such steps in the
smuggling in of arms and the arming of men as would
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warrant the Boers, and indeed anybody else, in associating
them with Dr. Jameson, so that they might confidently
expect to be attacked as accomplices before the true facts
could become known. They realized quite well that they had
a big responsibility to the unarmed population of J ohannes
burg, and it was with the object of fulfilling that obligation
that they decided to arm as many men as possible and to
fortify and defend the place if attacked, but, in view of the
impossibility of aggressive measures being successful, to take
no initiative against the Boers. It would in any case have
been entirely useless to suggest the repudiation of Dr.
Jameson at that moment The Johannesburg people would
never have listened to such a suggestion, nor could anyone
have been found to make it.

In view of the fact that the Reform Committee have been
charged with the crime of plunging the country into civil war
with a miserable equipment of less than 3,000 rifles, it is only
fair to give some heed to the conditions as they were at the
time and to consider whether any other course would have
been practicable, and if practicable, whether it would have
been in the interests of any considerable section of the com
munity. To the Committee the course to be taken seemed
perfectly clear. They determined to defend and hold the
town. They threw off all disguise, got in all the arms they
possibly could, organized the various military corps, and made
arrangements for the maintenance of order in the town and
on the mines. Throughout Monday night all were engaged in
getting in arms and ammunition and doing all that could be
done to enable the town to hold its own against possible attack.

During Monday night the Reform Committee came into
existence. Those who had so far taken a prominent part
in the agitation had been for convenience utilizing Colonel
Rhodes' office in the Consolidated Goldfields Company's
building. Many prominent men came forward voluntarily to
associate themselves with the movement, and as the numbers
increased and work had to be apportioned it became evident
that some organization would be necessary. Those who
had already taken part in the movement formed themselves
into a committee, and many other prominent men joined
j~mediately. The movement being an entirely public one
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it was open for anyone to join provided he could secure the
approval of the already elected members. The body so con
stituted was then called the Reform Committee.

The following is the first notice of the Reform Committee
as published in the Johannesburg Star~' and it indicates the
position taken up:

Notice is hereby given that this Committee adheres to the National
Union manifesto, and reiterates its desire to maintain the independence
of the Republic. The fact that rumours are in course of circulation to
the effect that a force has crossed the Bechuanaland border renders it
necessary to take active steps for the defence of Johannesburg and the
preservation of order. The Committee earnestly de~ires that the
inhabitants should refrain from taking any action which can he
con~idered as an overt act of ho~blity against the Government.

Telegrams were sent to the High Commissioner and to the
Premier of Cape Colony informing them that owing to the
starting of Dr. Jameson with an armed force into the
Transvaal Johannesburg had been placed in a position of
extreme peril which they were utterly unprepared to guard
against, and urging the High Commissioner to proceed im
mediately to Johannesburg in order to settle matters and
prevent a civil war.

Sub-committees were at once appointed, partly chosen
from members of the Reform Committee and partly from
others who had interested themselves in the movement and
had come forward to take part but had not actually joined the
controlling body. The matters to be dealt with were: The
policing of the town; the control of the natives thrown out
of employment by the closing of the mines; the arrangements
for the defence of the town; the commissariat for the men
bearing arms and for others who were flocking into the
town; the providing for the women and children who had
been brought in from the mines and had neither food nor
shelter. These matters were taken in hand on Tuesday
morning, and before nightfall some 2,000 men had been
supplied with arms; the Maxims had been brought in and
placed in position on the hills surrounding the town; various
corps had been formed; a commencement had been made in
the throwing-up of earthworks around the town; and food
supplies and such field equipment as could be got together
had been provided for the men. As regards the town, the



THE REFORM COMMITTEE 143

Government police having disappeared, it was necessary to
take energetic steps to prevent actual chaos reigning. Ex
Chief Detective Trimble was appointed to organize a police
force, and the work was admirably done. Before nightfall the
Reform Committee's police had taken entire charge of the
town, and from this time until the withdrawal of the Com
mittee's police after the laying down of arms, perfect order
was maintained-indeed, the town has never before or since
been so efficiently controlled as during this period.

Numbers of the mines stopped work. In some cases the
miners remained to protect the companies' property; in other
cases the men came in and volunteered to carry arms in
defence of the town. One of the most serious difficulties with
which the Committee had to deal was that of supplying arms.
There were under 3,000 rifles, and during the few days when
the excitement was at its highest no less than 20,000 men
came forward as volunteers and demanded to be armed.
Not unnaturally a great deal of feeling was roused among
these men against the Committee on account of their inability
to arm them. It was believed for a long time that the
Committee was wholly responsible for the incursion by Dr.
Jameson; that they had precipitated matters without regard
to the safety of the unarmed population, and had actually
courted civil war with a paltry equipment of some 3,000 rifles.
For several days a huge crowd surrounded the Committee's
offices clamouring for guns. It is difficult to say what the
feeling would have been and what would have been done had
it been known then that there were less than 3,000 rifles.
Not more than a dozen men knew the actual number, and
they decided to take the responsibility of withholding this
information, for they realized that panic and riot might ensue
if it were known, whilst the only hope for a successful issue
now lay in Johannesburg presenting a bold, confident, and
united front.

All the well-known medical men in the town came forward
at once, and organized and equipped an ambulance corps
which within the day was in perfect working order.

Perhaps the most arduous task of all was that of the
Commissariat Department, who were called upon to supply at
a few hours' notice the men bearing arms in various positions
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outside the town and the various dep6ts within the town
which were organized for the relief of those who had flocked
in unprovided for. It would have been impossible, except
in a community where the great majority of men had been
trained by the nature of their own business in the habit of
organization, to cope with the difficulties which here pre
sented themselves, and it is impossible to pay too high
tribute to those who organized the relief of the women and
children from the surrounding districts. Not less than 2,000

women and children were housed and fed on Tuesday night;
offices were taken possession of in different parts of the town
and converted into barracks, where sleeping accommodation
was provided under excellent sanitary conditions; and
abundance of food, as good as could be expected at an
ordinary hotel, was supplied to these people who had come in
expecting to sleep in the streets.

In order to carry into effect the scheme of relief above
referred to it \vas found necessary to form what was called
the Relief Committee. A fund was opened to provide this
Committee with the necessary means, and members of the
Reform Committee subscribed upwards of £80,000 within a
few minutes of the opening of the lists.

The native liquor question also called for prompt and
determined handling. A deputation from the Committee
called upon the Landdrost, the official head of the Licensing
Board, and requested the co-operation of the Government in
dealing with this matter, and an order was obtained from
him compulsorily closing the canteens until further notice.
Armed with this the officials appointed by the Committee
visited the various liquor-houses along the mines and gave
due notice, with the further warning that if any breach of
the new regulation took place it would be followed by
the confiscation of the entire stock of liquor. The measure
generally had a very salutary effect, but in the lowest quarters
it was not sufficient. The Committee had realized in the
very beginning that nothing but the removal of the liquor
would prevent the Kaffir canteen-keepers from supplying the
natives with drink, and patrols were accordingly sent out
to seize the entire stock in those drinking-hells, to pay
compensation at value agreed upon, and to destroy the
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liquol'. The step was no doubt a high-handed one, and
before it was taken notice was given to the Government
officials of the intention. The Committee were warned that
this action could not be authorized by Government, as it was
both high-handed and illegal, but they decided to take the
responsibility upon themselves. It is not too much to say
that there were fewer cases of drunkenness or violence
reported during the period of trouble than during any other
fortnight in the history of the place.

The following proclamation had been issued by the
President at a very late hour on Monday night in Pretoria,
and was received in Johannesburg on Tuesday morning:

PROCLAYATIO~ BY HIS HmwuR THE STATE PRESIDE~T OF THE
SOUTH AFRICAN REPUBLIC.

Whereas it has appeared to the Government of the South Mrican
Republic that there are rumours in circulation to the effect that earnest
endeavours are being made to endanger the public safety of Johannes
burg, and whereas the Government is convinced that, in case such
rumours may contain any truth, such endeavours can only emanate from
a small portion of the inhabItants, and that the greater portion of the
Johannesburg inhabItants are peaceful, and are prepared to support the
Government in its endeavours to maintain law and order,

Now, know you that I, Stephanus Johannes Paulus Kruger, State
President of the South Mrican Republic, with the advice and consent
of the Executive Council, according to Article 913 of its minutes, dated
the 30th of December, 1895, do hereby warn those evil-intentioned
persons (as I do hereby urge all such persons to do) to remain within
the pale of the law, and all such persons not heeding this warning shall
do so on their own responsibility; and I do further mlke known that
hfe and property shall be protected against which attempts may be
ml.de, and that every peaceful inhabitant of Johannesburg, of whatsoever
nationahty he may be, is called upon to support me herem, and to assist
the officials charged therewith; and further be it made known that the
Government is still prepared to take into consideration all grievances
that may be laid before it in a proper m3.nner, and to submit the
same to the people of the land without delay for treatment.

The Government in Pretoria were no doubt perfectly well
aware of all that was going on; the Committee could not
possibly observe any secrecy, nor did it appear desirable,
since the position taken up and maintained by them to the
end was that they were not responsible for Dr. J arneson's
incursion and were simply prepared to defend the town
against attack.

During the four or five days preceding this the evidences
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of excitement in Johannesburg had been unmistakable, and
on Saturday the 28th, the day before Dr. Jameson started,
several prominent officials and two or three members of the
Volksraad visited Johannesburg from Pretoria and openly
discussed the seriousness of the position. At that time they
were strongly of opinion that the Government had brought
the trouble on themselves by their wrong-headed and corrupt
action. The visitors were men who although officially
a'5sociated with the Government were not at all in sympathy
with the policy of the Krugerite party, and they were
sincerely anxious for a peaceful settlement and desirous of
liberal reforms, but their influence with the Government was
nil. Unfortunately it has always been the case that intelli
gent and upright men associated with the Pretoria Govern
ment (and there are some as bright examples as can be found
in any country) never have, and never will have, any weight
with the party now dominating the State. Their services are
not u'5ed as they might be, and their counsels are not
regarded as they should be in times when they would be of
value; in fact, it would seem that they are only used when
it appears to Mr. Kruger and his party that they present
opportunities for playing upon the credulity of the Uit
landers with whose progressive notions they are known to be
in sympathy. It is unnecessary to scl.y that these gentlemen
do not consciously take part in the deception which is
practised, but it is nevertheless a fact that whenever the
Pretoria clique desire to trail the red herring they do it by
the employment in seeming good faith of one or other of
those gentlemen whose character and sympathies entitle them
to the respect and confidence of the Uitlander.

On Tuesday Mr. Eugene Marais, the editor of the leading
Dutch paper Land en Volk, a gentleman who has worked
consistently and honourably both for his people, the Trans
vaal Dutch, and for the cause of pure and enlightened
government, visited Johannesburg, being convinced that
there was serious trouble in store for the country unless
prompt and decisive steps were taken to remedy the con
ditions under which the Rand community were suffering.
No one in the country has fought harder against the abuses
which exist in Pretoria nor has anyone riskr;d more, nor yet
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is there a more loyal champion of the Boer; and Mr. Marais,
having on his own initiative investigated the condition of
affairs in Johannesburg and reported the result to some of
the leading members of the Government, telegraphed to a
member of the Committee on Tuesday morning beseeching
that body to make a strenuous effort to avert bloodshed, using
the words, 'For God's sake, let us meet and settle things like
men I' and further stating that he and Mr. Malan, son-in-law
of General Joubert, were bringing over a message from the
Government, and that he hoped the Committee would meet
them in a reasonable spirit.

A full meeting of the Committee was at once called to
receive the two delegates. The meeting took place at 9 p.m.
and lasted until 12 p.m. on Tuesday night. Mr. Marais's
evidence during the course of the trial detailed the events
which led up to this meeting. He stated that in consequence
of what he had observed in Johannesburg on Monday and
Tuesday he returned to Pretoria, convinced that unless some
thing was done by Government to relieve the position there
would most inevitably be a civil war. He reported the con
dition of things to General Joubert, who deemed it of sufficient
importance to have the matter brought before the Executive.
Messrs. Marais and Malan were thereupon received by the
Executive and authorized to meet the Reform Committee on
behalf of the Government. With reference to the now famous
'olive branch' phrase, Mr. Marais states that the expression
was first used by a member of the Committee in Johannes
burg on Tuesday morning. The condition of things was
being discussed and this member commented severely upon
the action of the Government. Mr. Marais urged that things
were not so bad as to justify a determined attempt to provoke
civil war, and stated that he believed that the excitement
prevailing would convince the Government that they had now
gone too far and that when they realized the seriousness of
the position they would be willing to make proper concessions,
and he said in conclusion that the people of Johannesburg, if
they were as good as their profes~ions and desired reform and
not revolution, would even at the eleventh hour be willing to
meet the Government. The member of the Reform Com
mittee replied that this was undoubtedly the attitude of the
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Johannesburg people, but that it was absolutely useless to
keep on patiently waiting for the fulfilment of promises which
were only made to be broken; that if Johannesburg had any
evidence that the Government meant honestly by them they
would of course treat and endeavour to avert bloodshed j that
the Uitlanders had so far always offered the olive branch and
sought to establish harmony. That however was all over,
and let the Government now take the first steps if they were
in earnest.

Mr. Marais reported the whole of this conversation to the
Executive Council and, upon his making use of the expression
'olive branch,' the President exclaimed excitedly, 'What are
they talking about? What is an olive branch ?' When this
was explained to him he nodded and said, ' Yes, that is what
we will do,' and Mr. Wolmarans another member of the
Executive exclaimed,' Go back to the Johannesburg people
and tell them that we have already offered the olive branch
by voluntarily withdrawing our police from the town in order
to avoid conflict, thus leaving them in entire possession. It
is for them to say whether they will accept it.'

The meeting at which Messrs. Marais and Malan were
commissioned to negotiate with the Johannesburg people
was, with the exception of General Smit (then dying and
since dead), attended by every member of the Executive
Council, and there is no truth in the suggestion made on
behalf of the Government that it was an informal meeting of
a few men who were not acting on behalf of the State, nor
is there any justification for the statement made by Judge
Ameshof in the witness-box that Messrs. Marais and Malan
were not officially authorized to negotiate with the Reform
Committee.

Messrs. Marais and Malan met the Reform Committee in
the general committee-room, and both gentlemen addressed
the meeting several times, going fully into the grievances
complained of by the Uitlanders and explaining very fully
the position of the Government and their attitude during the
meeting of the Executive Council which they had been called
upon to attend. They stated that they had been sent by a
full meeting of the Executive to ask the Reform Committee
to send a deputation to Pretoria in order to meet a Com-
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mission to be appointed by Government with a view to effect·
ing a peaceful settlement and the redress of grievances; that
the Commission would consist of Chief Justice Kotze, Judge
Ameshof, and another, probably a member of the Executive
Council; that the Government were willing to consider and
redress the grievances, and were, above all things, anxious to
avoid conflict with their own subjects.

Then came the much.quoted expression: ( We come in
fact to offer you the olive branch; it is for you to say if you
will take it; if you are sincere in your professions, you will.'
A great deal of discussion took place, many members of the
Committee maintaining that, although they placed full con·
fidence in the gentlemen who had been sent by Govern
ment, they were nevertheless convinced that there was
treachery at the bottom of it, and .they stated in plain Ian·
guage what has become more or less an article of faith with
the Uitlander: (Whenever the Government are earnestly
intent upon deceiving us they select emissaries in whose
character and good faith we have complete trust, and by
deceiving them ensure that we shall be misled.' Both gentle·
men repeatedly assured the meeting that the Government
were most anxious to remove the causes of discontent, and
stated moreover that Johannesburg would get practically all
that was asked for in the Manifesto. When asked what was
meant by C practically all,' they explained that there would be
some minor points of course on which Johannesburg would
have to give way in order to meet the Government, as their
position was also a very difficult one, and there were in par
ticular two matters on which there would be some difficulty,
but by no means insurmountable. When asked if the two
matters were the removal of religious disabilities and the
franchise, one of the two gentlemen replied that he had been
told that there would be some difficulty on these two points,
but that they were quite open to discussion as to the details
and he was convinced that there would surely be a means of
coming to an understanding by compromise even on these
two. Messrs. Marais and Malan also informed the meeting
that the High Commissioner had issued a proclamation calling
upon Dr. Jameson to desist from the invasion and to return
to British territory at once; that the proclamation had been
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