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Abstract

Following the call of recent authors for an improved process-oriented model of
entrepreneurship, this exploratory research study sets out to understand the process of
entrepreneurship, or “entrepreneuring”. It uses perspectives from the process-oriented
view of reality, social constructionism and the complexity sciences. The aim of this
study was to construct new questions, using the theoretical lens afforded by these
perspectives, which would fuel further research toward developing a process-oriented
model of entrepreneurship — or point out the intractability of such a problem. Eleven
individuals, who were considered to be early-stage entrepreneurs, were selected for
qualitative interviews. A narrative analysis of these interviews was performed which
showed, within the context of the process of entrepreneuring, that the emergent themes
could be understood from the alternative theoretical paradigms covered in the literature.
Several important questions for future research emerged, alongside the understanding
that an alternative to the mechanistic/systemic perspective is to be sought, and that the
process of entrepreneuring might be better understood within the broader context of

power and social influence dynamics.
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1. Introduction

1.1. Research Scope and Motivation

A paradigm is a criterion for choosing problems that ... can be assumed to

have solutions. To a great extent, these are the only problems that the

community will ... encourage its members to undertake. Other problems ...

are rejected as metaphysical ... or sometimes as just too problematic to be

worth the time. A paradigm can, for that matter, even insulate the

community from those socially important problems that are not reducible to

the [familiar] puzzle form because they cannot be stated in terms of the

conceptual and instrumental tools which the paradigm provides. (Kuhn,

1996)
Steyaert (2007) called for a shift towards a process-oriented view of entrepreneurship,
rather understanding it as “entrepreneuring”’, making use of fresh perspectives gleaned
from other branches of science. In a review by Steyaert (2007) of process theories in 20
years of entrepreneurship studies, the author recommends considering perspectives from
“complexity and chaos theory, to the interpretive and phenomenological, social
constructionist, pragmatic and practice-based, to the relational materialist” (p 453).
Such perspectives provide more criteria for articulating important problems in the

understanding of entrepreneuring which might potentially have solutions.

Stacey (2011) has constructed a framework in which the overlap between complexity
theory and social constructionism is emphasised, known as complex responsive process
theory, but its application seems confined thus far to the study of existing organisations
(Stacey, 2011; Mowles, Stacey and Griffin, 2008), especially in the realm of strategic

management.

Hitt, Ireland, Camp and Sexton (2001) reviewed the contributions of numerous authors
in strategic entrepreneurship (the intersection of strategic management and
entrepreneurship), quoting a metaphor by Venkataraman and Sarasvathy (2001) of the
Shakespearean Romeo and Juliet as saying that strategic management research without
an entrepreneurial perspective is like the balcony without Romeo, and vice-versa (p
480). The notion of “strategic entrepreneurship”, however, is used in this study because

it emphasises the possibility for both strategic and entrepreneurial behaviour.
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Moroz and Hindle (2011) review 32 models of entrepreneurship, constituting the
majority of the literature in the field of entrepreneurship. The authors aim to find a
process-oriented model of entrepreneurship which is both theoretically and practically
appealing. The authors conclude that there is no such model available at present, noting
that all of the existing ones have severe shortcomings, and there is thus urgency for the

development of such a model.

This study is an attempt to at least start to address this need, or to guide future research
in this direction. This study does so by looking at the phenomenon of strategic
entrepreneurship (and thus entrepreneurship) using relatively new paradigms, as per the

desire of several authors in the field.

1.2. Research Problem

The research problem identified in this study, as per Moroz and Hindle (2011), is that
there seems to be a lack of coherency in the academic literature on the process of
entrepreneuring, with most of the traditional models and frameworks exhibiting

significant shortcomings.

Given the tremendously dynamic and often intractable complexity of social phenomena
such as entrepreneuring, and the inadequacy of existing theoretical models of
entrepreneuring, it was proposed for this and future studies that researchers return to the
foundations of what is known about entrepreneurship (and the process of
entrepreneuring), organisations (and the process of organising), and the contribution of
individuals to the processes of entrepreneuring and organising. This proposal seeks to
update the thinking around these issues and increase the relevance and usefulness of
that thinking to that which occurs in practice. By returning to these foundations and
their corresponding assumptions, one is also forced to confront much deeper
assumptions about the ways in which we know and understand social phenomena — this
requires a significant review of philosophical thinking to the present, which is, to an

extent, attempted in this study.

The final outcome of this exploratory research was to be problems that were previously
ignored due to employment of earlier, less-relevant paradigms. The solutions to these

problems can hopefully be found through future research employing the newer
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paradigms, and can lead to the construction of more valid (at least in terms of

usefulness) ways of thinking of the process of entrepreneuring in future.

In order to limit the scope of this study, given the resource limitations imposed upon the
study, attention was turned to the “beginning” of the process of entrepreneuring — which
is currently understood as “nascent entrepreneuring” — and the early dynamics of the
process of establishing a new venture. As mentioned previously, no distinction is made

between “entrepreneuring” and “strategic entrepreneuring’’.

1.3. Contextual Relevance

Herrington, Kew and Kew (2010), in the Global Entrepreneurship Monitor report on
South Africa, highlight some disturbing facts about entrepreneurship in the South
African context. The study defines the total early-stage entrepreneurial activity (TEA)
rate as the number of people, of working age, engaging in early-stage entrepreneuring

activity — that is, owning and perhaps running a business of less than 3.5 years old.

At the time of the study, the TEA rate in South Africa was 8.9%, well below the 11.9%
average of all countries participating in the study, as well as below the 11.7% average
of all efficiency-driven economies in the study and below the 15.6% average for all
middle- to low-income countries (p 4). According to the authors, the data indicates that
a country such as South Africa, with its level of economic development, should exhibit

a TEA rate of approximately 15%.

In addition to this, the TEA rate is broken up into two components: opportunity-driven
and necessity-driven activity. Opportunity-driven entrepreneurship has significant
capacity for innovation, whereas necessity-driven entrepreneurship, by its very nature,
is survivalist and therefore has limited capacity for innovation. Roughly 64% of TEA in
South Africa corresponds to opportunity-driven entrepreneurial activity. Thus, only
5.7% of working-age adults in South Africa were, at the time of the study, engaging in

early-stage, opportunity-driven entrepreneurial activity.

It is hoped that insights gained from this study will be applied in practice to bolster

opportunity-driven entrepreneurial activity in South Africa, and other relevant contexts.
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2. Literature Review

Due to the fact that this study attempted to investigate the applicability of a set of
relatively new philosophical paradigms (when compared to traditional realist, positivist
paradigms) to the process of strategic entrepreneuring, it is necessary to delve into the
most basic philosophical underpinnings of the components of the paradigms. It is also
necessary to mention the application of those components in current research and

thinking.

The researcher attempts to start from the most fundamental assumptions in the ways in
which reality is known by comprehending the current thinking as to the nature of reality
itself. This thinking is then related back to organisational dynamics and the process of
strategic entrepreneuring, hopefully further exposing the need for more research in this
field. The discussion starts with one of the most fundamental perspectives relied upon in

most of modern science: reductionism.

2.1. Reductionism

The Oxford Concise Dictionary (Sykes, 1976) defines “reductionism” as: “[analysis] of
complex things into simple constituents; [the] view that a system can be fully

understood in terms of its isolated parts, or an idea in terms of simple concepts.”

Fulvio (2008, p 10) traces the history of reductionism back to the philosopher René
Descartes (1596-1650), and summarises reductionism as a view, according to which
“the world can be regarded as a clockwork mechanism; to understand it, one need only

investigate the parts and then reassemble each component to recreate the whole”.

Jones (2000) goes to great lengths to clarify the precise meaning of reductionism. First,
the author defines a “reduction” as a relation between “levels” and ‘“‘sub-levels” of
phenomena, where sub-levels are considered to be a more “objective” view of the
phenomena, or closer to the true reality of the phenomena. “Reductionism”, therefore,
is the process of performing reductions, especially in research, with the aim of
eventually uncovering an ultimate reality where it is evident that no more than the parts

are at work in the whole of the phenomenon.
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Sapolsky and Balt (1996) remind the reader of the usefulness of the reductive paradigm
in gaining the current understanding in society of the ways in which the world works,

but point to its shortcomings in understanding the integrative sciences:

The quantitative tools of successful reductive science involve linear and
mathematical approaches to problems, and assumptions of additivity of
component parts. A challenge to these approaches has become fashionable.
This approach, often termed ‘chaos theory’ or ‘non-linear systems analysis,’
relies heavily on the notion that complex systems (which are widespread, as
they can be a society, an organism or a cell) can contain non-additivities and
non-linearities, such that a miniscule change in one component part can
have vastly amplified and unpredictable consequences (the so-called
‘butterfly effect’). A major consequence of this is, of course, a grave
limitation on the usefulness of reductive study of the component parts of
such a system. (p 194)
The basic premise of the study by Sapolsky and Balt (1996) was that, according to
reductive science, variability (or noise) in observed data should, on average, decrease as
one examines more reductive levels of the phenomenon in question. The authors
examined journal articles from 1987 on the topics of testosterone and aggression across
a number of disciplines, including some of the most respected journals at the time,
classifying the papers into six levels: organismal, organ systems, single organs,

multicellular, single cell studies, and subcellular papers.

The findings of the study were that the variability in the data did not, in fact, decrease as
one approached more reductive levels of the phenomenon. To rule out the possibility of
having skewed the results by using low-quality data from lesser-cited papers, the same
analysis was performed using only the most highly cited quartile of papers in the study

— the same results were observed. There was no observable trend in the data.

As per the findings by Sapolsky and Balt (1996), it is important to start thinking of the
possibility of new problems that the paradigmatic shift towards non-linear systems,

chaos and complexity theory brings:

Intrinsic in the non-linear approach is a very different view of variability.
The emphasis in this new science of complexity and chaos is on the
emergent properties of complex systems. In such cases, variability is not
mere noise, but is intrinsic to the component parts of the system; moreover,
it is independent of the scale of observation. Fractal geometry captures these
features in a potent and elegant manner; as one examines a fractal with
increasingly reductive tools, the relative proportion of variability and detail
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remains constant, and patterns are just as easily discerned at the more
integrative levels. (p 194)
Non-linear systems, chaos and complexity theory are revisited in more detail in later

sections.

In all of the descriptions of reductionism, there are the concepts of “levels” and
“hierarchy” which are difficult to explain precisely, although one does generally have
an intuitive idea of what a “level” in physical reality is: a person is made up of cells,
which are made up of molecules, which are made up of atoms, which are made up of

more elementary particles, and so on.

Also common to all descriptions of reductionism is a focus on “things” or objects, as
each “level” is taken to have some form or substance in reality. Although it is intuitively
understood that these “things” are usually in motion (electrons spinning around atoms,
gas molecules bumping into container walls, a balloon floating up into the atmosphere),
indicating a temporal dimension, nowhere does this explicitly seem to be accounted for.
It is as if the temporal dimension were truly something separate from the matter itself.
Einstein challenges this notion in the conceptualisation of space-time and the theory of
relativity. This temporal aspect is revisited when discussing the implications of a

process-oriented view of reality.

Alongside the philosophical assumption of a reductionist way of thinking, there are a
number of other assumptions that seem to be made in organisational analysis, some of
which go right down to the most fundamental beliefs researchers have about the nature
of reality, such as assumptions about causality (causes and their corresponding and
subsequent effects). Given the dynamic complexity of social phenomena such as
entrepreneuring, it is important to understand the ways in which one thinks, and the
ways in which one can think, about causality as well as the implications of those ways

of thinking.

2.2. Assumptions about the Nature of Causality

Aristotle wrote of four causes in accounting for the existence of a “thing” (Soccio,
2009): material cause, which refers to its substance from which it is composed; formal
cause, or its form or arrangement of matter; efficient cause, or that which initiates its

activity; and final cause, or its reason for existence, or purpose.
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McKelvey (2004) maintains that traditional science rests on efficient cause, where the
author emphasises that much more can be learned from thick-description narratives of
the postmodern kind, which tend to be more capable of capturing the remaining causes,
and postulates two additional types of causality which are observed from reading such
narratives: top-down and bottom-up causality. Postmodernism and related philosophical

positions are examined in later sections.

Mowles, Stacey and Griffin (2008), Stacey (2011) and Cilliers (1998) show that
traditional systems thinking (explored further in a following section) has a tendency to
make linear, simplistic, one-way cause-effect linkages, which simply cannot represent
the non-linear, reflexive, sometimes paradoxical nature of certain natural phenomena,
for example, social interaction. This is particularly true at scale with high levels of

connectivity between heterogeneous agents.

Stacey, Griffin and Shaw (2000) compare different types of causality and add

transformative cause, as per Table 1.

Table 1. Comparison of frameworks for thinking about causality (Stacey, 2011, p
301; adapted from Stacey ef al., 2000, p 52-54)

Nature of movement Cause of movement

Universal, timeless laws of an

“if-then” kind

Efficient cause Corrective repetition of past in
order to realise an optimal

future state

Rationalist cause Towards rationally chosen Human reason
goals for the future in order to
realise a designed, desired

state

Formative cause

Unfolding of enfolded mature
form in order to realise that

form in the future

Self-organising systemic
processes of unfolding in

developmental stages

Transformative cause

Iterated interaction perpetually
constructing the future in the
present in order to express
continuity and potential
transformation in identity at

the same time

Responsive processes of local
interaction between entities in

the present
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Responsive process theory is covered in a later section, but it is important to note the
nature of the movement when assuming transformative cause. There is no assumption
of a reductionist paradigm, and there is a definite move away from pure idealism — a
philosophical perspective on the nature of reality which is covered in the following

section, alongside other philosophical perspectives.

2.3. Assumptions about the Nature of Reality

The plain man is a realist. That is to say, he believes in a world which is not

to be identified with his own ideas or those of any other mind. At the same

time ... the distinction between the mind and the world is by no means clear

to him. It is not difficult, by judicious questioning, to set his feet upon the

slippery descent that shoots a man into idealism. (Fullerton, 1915, p 178)
Fullerton (1915) goes into depth about a variety of ideas and concepts which are
considered “fundamental” or “foundational” philosophies. These range from the early
Greek philosophers through to the more contemporary philosophers at the time of the

writing.

Fullerton (1915) describes two fundamental positions or attitudes towards reality:
realism and idealism. Realism is the position that objective reality exists and can be
known directly, whereas idealism is the position that perceived reality is a construction

of the mind.

The author goes on to describe the position of Immanuel Kant, referred to as
“transcendental idealism”, where Kant distinguishes between the “phenomenal”, or the
appearance of reality, and the “noumenal”, or objective reality itself. According to Kant,

the noumenal cannot be known directly — only the phenomenal can ever be known.

Some extreme forms of idealism have surfaced through philosophy, such as “objective
idealism” by Hegel where reality is conceived as the “Divine Reason in its self-
development”. Fullerton (1915) criticises the work of Hegel as being unclear and open
to a variety of subjective interpretations (something which Derrida, as shown in a

following section, claims is inevitable in all texts).

Kant was of the perspective that it was possible to observe social interaction

objectively, not interfering with it. Romantic idealists, such as Hegel, and later such
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authors as Elias (1991), however, did not believe this to be possible, because one is

always participating in social interaction while observing it.

A contemporary position on the nature of reality, rooted in an understanding of modern
physics, is presented as follows in order to form the basis for further discussion. Special
attention is given to this view of reality that considers everything as dynamic process, as
this seems to be a fitting foundational assumption on which to build a process-oriented

theory of strategic entrepreneuring.

2.4. Bohm and the Process Nature of Reality

This section delves more deeply into an alternative perspective in which one can think
of reality rather in terms of process, employing transformative cause (as covered in a
previous section). This outlines the foundations of the perspectives applied by this

study, and is critical to understanding strategic entrepreneuring in new ways.

2.4.1. Wholeness and Fragmentation

Bohm (1980) discusses how humanity tends to think of reality in terms of independent,
separate fragments. This is evident in the reductionist paradigm, where much of the
origin of this type of thinking seems to come from thinking that the content of thought
is most certainly a description of reality as if truly is (an argument also denounced by

various philosophers, as discussed in a following section).

Studies in the physical sciences have shown that fragmentation, such as sharp
distinction between subatomic (and thus atomic) particles, may not be a true feature of
reality. In the Bose-Einstein condensation experiment (Anderson, Ensher, Matthews,
Wieman and Cornell, 1995), where matter is cooled to a few billionths of a degree
Kelvin above absolute zero, the atoms in this matter seem to coalesce into a “super
atom” and so occupy the same quantum state. In other words, the atoms occupy the
exact same space — something previously thought impossible. This calls into question
whether there is frue separation between subatomic particles, and therefore all matter —
is the appearance of separation or fragmentation perhaps simply an illusion created by

movement? Heat is, after all, a form of movement.
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Bohm, being a physicist, goes much further than this, and proposes a worldview which
could potentially unite relativity theory and quantum mechanics. These two theories are,
given a fragmentary worldview, fundamentally at odds with each other, yet
paradoxically allow for quite accurate large-scale and small-scale descriptions,

respectively, of observed phenomena.

This new worldview is one of seeing what is, in its totality, as an unbroken whole,
which is constantly in motion. In the motion of the unbroken whole, characterised by
such properties as heat and velocity, all “parts” are in motion relative to other “parts”,
thereby allowing for the illusion of separation and thus fragmentation. To be able to
speak of the true nature of reality, the unnameable and immeasurable, then is
unfortunately impossible. This is because thought and its content are simply part of —
and processes within — this unbroken whole. One is thus only limited to speaking of
parts of this unbroken whole, where these parts are abstractions in the sense that they
are not true fragments, but convenient ways of describing relatively stable processes.
Bohm refers to this unbroken whole as the holomovement, and conjectures that, should
this description be a more accurate description of “objective reality”, humanity does not

yet comprehend even a small fraction of the true laws governing its dynamics.

As a side note, useful in understanding the following sub-section, intelligence, thought,
memory and consciousness can therefore be regarded as part of the process of the

holomovement comprehending itself.

In the fragmentary view of entrepreneurship, it is conceivable that it can be broken into
its component parts, whereas there is no “inside” or “outside” to the process of
entrepreneuring. There is, implicit in this process, the notion that it is unbroken. Much

of the perception of brokenness, according to Bohm, originates in language.

2.4.2. Language and the Rheomode

Bohm takes issue with current trends in language which tend to favour the fragmentary
worldview. The author recommends making concerted, continual effort to progressively
restructure language in favour of what the author calls the rheomode, where rheo comes
from the Greek verb meaning “to flow”. Several examples of how to “clean up” the
meanings of certain key words are presented by Bohm — a gesture similar to that of

Derrida in poststructuralist thinking, as discussed in a following section.

10
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An example of language in the rheomode provided by Bohm (1980, p 42), used in the
discussion of this report, is outlined as follows. The author describes the word
“relevant” as having been derived from the archaic verb “to relevate”, which means “to
lift into attention”. The word “relevate”, in turn, is derived from the verb “to levate”,

which means “to lift”.

Towards developing the rheomode, Bohm (1980) redefines the verb “to levate” as “the
spontaneous and unrestricted act of lifting into attention any content whatsoever, which
includes the lifting into attention of the question of whether this content fits a broader
context or not, as well as that of lifting into attention the very function of calling

attention which is initiated by the verb itself” (p 44).

According to this definition, to “re-levate” (purposefully kept hyphenated) means “to
lift a certain content into attention again, for a particular context, as indicated by

thought and language” (p 44).

Therefore, to re-levate certain content (for example, a theory or past observed trend) is
“re-levant” if the content fits the context. If it does not fit the context, it becomes “irre-

levant™.

The reader is thus requested to re-levate all content provided in this research, including
and especially anything that is stated as if it claims to be an objective observation of

reality.

2.4.3. Objectivity and the Knowable

Right down to the quantum level of detail (and possibly beyond), it is evident that,
within this framework, there is no such thing as a purely objective observation. Every
time an observation of a physical phenomenon is made, that phenomenon is altered in at
least some small way. The importance of this becomes evident in the social

constructionist and symbolic interactionist paradigms in later sections.

Adopting this stance undoubtedly calls for a reframing of vast tracts of Western-style,
reductionist scientific thinking, where tremendous amounts of faith are placed in there
being absolute, universal laws at work which are completely knowable. This call is
clearly evident in the writings of prominent thinkers usually associated with other

aspects of society to the natural sciences, such as in postmodern literature.
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Postmodern literature gives a wide array of theoretical tools and ways of thinking about
phenomena that can be used rather effectively from the process-oriented view of reality.
Their applicability to the process of strategic entrepreneuring becomes evident towards

the end of this study.

2.5. Scepticism — Postmodernism

Sim (2005) describes the postmodern movement as follows.

One of the best ways to describe postmodernism as a philosophical
movement would be as a form of scepticism — scepticism about authority,
received wisdom, cultural or political norms ... Scepticism is an essentially
negative form of philosophy, which sets out to undermine other
philosophical theories claiming to be in possession of ultimate truth ... The
technical term to describe such a style of philosophy is ‘anti-foundational’.
Anti-foundationalists dispute the validity of the foundations of discourse. (p
3)
References are made to authors such as Nietzsche, Lyotard, Saussure, Lévi-Strauss,
Foucault and Derrida as having contributed to postmodern philosophy, part of which is
poststructuralism, a movement against that of structuralism (although poststructuralism
could be considered a separate philosophical style to postmodernism in some ways, it
still shares common features such as the gesture of scepticism and an anti-foundational

slant).

Structuralism has its origins in works by Saussure on linguistics, where Saussure was
greatly concerned with the systemic nature of language — that it was, in fact, a system
governed by rules — as well as the nature of reality, which was also interpreted
systemically. Poststructuralism, on the other hand, rejects structuralism and its basic

assumptions, such as the possibility of knowing reality directly (Sim, 2005, p 4).

One of the great thinkers in poststructuralism was Derrida (1967), with emphasis on the
process of deconstruction, which “became one of the most powerful expressions of the
poststructuralist ethos ... Derrida was concerned to demonstrate the instability of

language, and indeed systems in general” (Sim, 2005, p 5).

Roderick (1993), in a lecture on deconstruction, indicates that the (rather difficult)
works by Derrida are attempts at showing the perpetual need for “housework™ in the

field of language and philosophy, where continual effort is required to “tidy up”, and
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often re-clarify, the arguments put forth by philosophers. This is due to the tendency of
both written and spoken language to decay and evolve as it progresses from generation
to generation. As is seen in symbolic interactionist theory, which is covered in the

following section, meaning is constructed and morphs over time.

A powerful example by Roderick (1993) is that of writing a list of grocery items for the
wife of the speaker to fetch from the grocery store — even if the speaker were to be
killed unbeknownst to the wife, the list could function in the radical absence of the
speaker. Derrida questions the philosophical assumption of intentionality, and,
extending the grocery list example, Roderick shows that the list could have been written
with the intention of sending the wife away from the house for long enough for the
speaker to visit a mistress. Thus, Derrida concludes that all writing is subject to this
potential pitfall of misinterpretation of the intentions of an author or speaker, and that
there can be no single “ultimately correct” interpretation of writing by an author. Here
is where it becomes necessary to perform the “housework” of deconstruction, where
one pays very careful attention to both what the author has written and what has been

omitted or marginalised.

Another powerful concept outlined by Roderick (1993) and Lowe (1993) in reviews of
works by Derrida is that of the “phallogocentricity” of language and philosophy (and
therefore science as a whole), implying that much of language and philosophy has
developed as a result of Caucasian, Christian, masculine, Western thought. Derrida
takes issue with this by deconstructing it and bringing it to the same level of importance
as the thinking of other groups, and this is where it becomes evident that it is important

to consider a multiplicity of viewpoints.

A positivist reader with a fragmentary worldview would immediately question the
relevance of such “linguistic” exercises to the process of human organising. Careful
examination of the detail in this process of human organising, or the process of
entrepreneuring for that matter, however, raises the question: what is it that allows
people to organise and facilitates this organising process? It is language, whether
written or spoken, audible or inaudible, tangible or intangible. The implications of this,
with special attention to organisational philosophies such as systems thinking, are

outlined at a later stage.

With the aim of understanding the process of language development in contemporary

individuals, the theory of symbolic interactionism is presented.

13



IVERSITEIT VAN PRETORIA
ERSITY OF PRETORIA
BESITHI YA PRETORIA

—-<

2.6. Symbolic Interactionism

Da Silva (2007) succinctly summarises some of the major works of the American
philosopher, sociologist and psychologist George Herbert Mead, with particular focus
on Mead (1934).

The basic position adopted by Mead is that it is, in general, society which forms and
forges the individual, and the individual then, in turn or even simultaneously (and thus

paradoxically), forms and forges society.

In the conceptualisation, by Mead, of the development of an individual, starting from a
very young age, a child will begin to make gestures, correlating them with responses. A
simple example is given as follows: the child experiences a certain discomfort, to which
its instinctive response is to cry. This gesture is often followed by food from the mother,

and is then followed by satisfaction and the alleviation of the initial discomfort.

It is in this interplay of gestures and responses that meaning is constructed, according to
Mead. In the aforementioned example, the meaning that the child will eventually begin

to attach to the gesture-response interplay is generally “hunger”.

Following from this simple example, Da Silva (2007) shows the progression of the
development of the individual according to the philosophy developed by Mead. In these
early stages of development, every thing around the child is essentially an object of
some kind to the child, including other human beings, and even herself. It is only at

later stages that the child comes to appreciate subjectivity and becomes self-aware.

At a certain stage, the child starts to “play”, an example of which is “playing doctor.”
where the child assumes the attitude or character of another, placing herself in the shoes
of that imagined other, acting from that perspective. This is a major step in the
development of the child toward subjectivity. Throughout this stage, and later stages,
the gesture-response interplay becomes more complex, and more complex meanings

start to be attributed to these ever-more complex interplays.

Later on, the child engages in games involving the coordination of several others and
thus more complex social interaction. Mead (1925) illustrates the dynamics and

implications of a game by using baseball as an example:

The child must not only take the r