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Content: elnformation strategy

 Development
— Context
» Changing role of academic libraries
» Impact of eResearch
» Information needs of Net Generation students
— elnformation strategy business plan
— Integration with the library’s and university’s strategic plan

— Some of the processes, results and products of this strategy

e Implementation
— Evaluation and implementation of the UP digital repository (UPSpace)

— Evaluation and implementation of a global search engine (Google
Scholar and Scholar SFX)

— Redesign of the library’s web site
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Context: Changing role of academic libraries

o Traditional purpose of academic libraries is to provide
access to trustworthy, authoritative knowledge

 Information-seeking and behaviour are changing
drastically > Web / Net

* In Dec 2004 Google started to digitize 4 big libraries’
holdings (“tipping point”)

e With everything on the Net — what is left for academic
libraries?

« Possibilities: providing learning spaces; creating
metadata; virtual reference; info literacy; managing

licenses; digitizing, digital repositories ..

(http://www.educause. edu/apps/er/erm06/erm0610 asp) _/'
;H

University of Pretoria



http://www.educause.edu/apps/er/erm06/erm0610.asp
http://www.up.ac.za/images/wapen-logo/wapenlyn.gif

Gartner Hype Cycle 2006 Higher Education

TRIT Fodcasting
visibili i
ty Learnind |n gnd Access Managemert

‘ Content d:-

Ferzonally Owhed {i’
DeviceswWith Campus =2
Metworlk Access @ ITIL

Glabal Library W E-Learning Repositories
Digtalization & o Peer-to-Feer Entertainment for Students
Frojects

%CHM for Enrallment M anagerment
Learning Content M anagement

. N ¥
Technology- D pen-Source E-Learning Applications Course Management Systems
Enabled ¢ Higher Education Enterprise Portals

Classrooms 202.11% on Campus

@& CobiT IrﬂernetEINe::{t Generation Internet
‘CF MHext-G eneration Library Management Sy sternms

e IP “Yideo for E-Learning
E-Fortfolios RFID Lbrary Materials Management
'l.-“-.fet:u Services for Administrative Applications
As of June 2006
Peak of
Technology I Trough of . Plateau of
. nflated . - ; Slope of Enlightenment P
Trigger E xpectations Disillusionment Prod uctivity
. |
time
Years to mainstream adoption:
obhsolete

O lessthan 2 yvears O 2to & vears & S5to 10vyears &omore than 10 years € bhefore plateau



benefit

transformational

high

moderate

years to mainstream adoption

less than 2 vears

Imtermet? Mext
Gereration Irtemet

202 1% on Carn pls

Cowrse Maragement

5 = e

H|-:|h--r Education
Erterprize Po

As of June 2006

2toayears

IF Wideo for E-Learming

C RM for Enrallmert
hianage ment

I0and Access
hianage ment

Leaming Contenit
hanage ment

MNext-Generation Librany
hanagement Systems

Open-Source ELeaming
Ppplications

E-Por®lios

Podecasting Leaming
Conternt

RFID Library haterials
hManage menit

a0 10 vears

E-Leaming Repositones

CobiT
miL

mare than 10 years

Global Librarmy
Digialization Projects



Impact of eResearch

 E-research (SA & Australia) / Cyber-infrastructure (USA)
/ Grid (Europe) / E-science (UK)

« “...to describe large-scale, distributed, collaborative
science enabled by the Internet and related
technologies”

o “a collection of distributed computing resources (data
repositories, specialized scientific equipment, computing
power, knowledge services) that appears to users as
one virtual system”
http://www.educause.edu/apps/er/erm05/erm0563.asp
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Role of university libraries in eResearch

* In the South African context the implication of e-research

for information support has been investigated at a high
level

o The result is the SARIS (SA research information
service) report (http://www.sajim.co.za)

 The proposed eResearch support service Is important to

university libraries, as they can implement many of the
Initiatives

F y L |
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eResearch Support Service for SA

i eResearch Development &
i Innovation

Future eResearch activities

*Research Portal (incl global
searching)

sData Transfer and Sharing
(processes and protocols, 3As,
helpdesk)

*Open Access (Standards,
common software, institutional
repositories)

*The eResearch Librarian (Training
and re-orientation)

Digital Curation Services
(Standards, software, marketing
& training services)

*Portable & access constraints

eResearch Board

Innovative services
move to Service
Delivery

Immediately
I *SASLI+

*National Research and
Education Network

«Centre for High
Performance Computing

: Usually sub-

contracted to competent

i agents in the system

Lead Users Forum




Information needs of Net Gen students

 Technology has led to more modernisation than
transformation of the library, resulting in some major
disconnects between many of today’s academic libraries
and Net Gen students

 The most common disconnect between many of today’s
academic libraries and Net Gen students is students’
dependence on Google or similar search engines for
discovery of information resources rather than
consultation of library Web pages, catalogs, and
databases as the main source of access
(http://www.educause.edu/apps/er/erm05/erm0523.asp)

&
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elnformation strategy business plan

* A business plan for the AlIS elnformation strategy was
formulated for the period June 2004-December 2005

e Content:
— Introduction
— Strategic context

— Vision & mission of the AIS; strategic objectives of
this strategy

— Information products & services

— Marketing

— Staff issues

— Resources needed %_
— Recommendations & implementation -_f_-/'f;_j
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Integration with the library’s strategic plan

The content of the business plan was integrated in the
AlS strategic plan 2005-2010:

University of Pretoria
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Vision

Mission

Values

Vision, Mission, Values

We strive to be leaders in providing world-class solutions to
information and knowledge challenges for achieving academic
excellence.

The AIS leads and facilitates

Information and knowledge management

Information literacy

Designing and establishment of e-information services
Establishment of a gateway to global information

Effective scholarly communication

We generate positive energy for academic business success

Professional behaviour, ethics and values are our hallmark
L
‘4_/' .é@-:
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AIlS strategic plan: 2006-2010 (extra funding)

AlS STRATEGIC
INITIATIVES

elnformation
Strategy

2006 2007 2008 2009

Restructuring AIS IT Architecture to integrate
with UP Systems redesign

Learning &
eLearning
Support

Learning
Centre Phase
2

Enhance InfoLiteracy & Life-long Learning Skills

Federated Search Engine

2010

Research &
eResearch
Support

Develop Research
Support Strategy

Implement Research Support
Strategy

Develop new Research Support Role for
Information Specialists

Researcher
Space

Research Portal

Open Access to Scholarly Material

Organisational
redesign to
create eService

Implement Institutional Digital Research
Repository

Redesign Planning and
Implementation

UP
STRATEGIC
OBJECTIVES

The Academic
Enterprise

Marketing &
Communication

Transformation

- f_-
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The AIS e-information strategy

The aim of this strategy is the creation of an integrated seamless eService for
the University of Pretoria.

Objectives
@ To support education innovation and research excellence at UP;
@ To deliver optimal e-information portal services (work flow) to our clients, and

@ To take part in and make a contribution to international and national e-information
phenomena, e.g. open access, digital preservation, e-Science, content management.

Key sub strategies in order to meet these objectives

@ The creation of an e-information environment for our clients;

@ Development of an e-information plan as part of UP's e-strategy;

@ Development of learing/e-learning & research/e-research support strategies;

@ The adjustment of the Al's structure, business processes, skills and facilities to support
the e-information strategy.

The e-information environment sub-strategy consists of the following projects: integrated
systems, integrated interface, academic tools, digital reference, ICT infrastructure, e-
sources, e-dissertations, academic digital repositories, e-publication and digital £

preservation. _/"-IW.I
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Integration with the university’s strategic plan

o “promotes scholarship through the creation, advancement,
application, transmission and preservation of knowledge”

e “ensuring that the University’s library and information
services can give academics access to the information

they need”
o “E-research and the Academic Information Service
— digitisation of rare sources
— archiving research data
— development of Virtual Research Environments (VRES)
— an institution-wide academic digital repository”

o “ICT is an essential and important strategic resource for
the University’s scientific work, its management of

knowledge ... _f_h;
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Some of the processes, results & products
of this strategy (1)

« The strategy is part of my portfolio as a member of the
AlS executive

* An elnformation steering committee was created with
several portfolios and specific terms of reference

* Organisational redesign consultants are helping the AlS
to change to a new structure to support the elnformation
Strategy

"—-"'/1:1:....«*.~lf
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Some of the processes, results & products
of this strategy (2)

 UP executive supports this strategy (budget & strategic
plan)

 New UP management structure — library now part of
academic environment — reports to vice-principal
responsible for Research & Post grad studies

« Marketing event of AIS e-products
—:

Hﬁ-&-
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A Academic Information Service (Library) - University of Pretoria - Microsoft Internet Explorer
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Some of the processes, results & products
of this strategy (3)

« UP academics & departments are positive about the
UPSpace repository

 UP students & academics are happy with the Google
Scholar initiative

 Both Google Scholar / Scholar SFX & DSpace are free
(open source) software

 The AIS web site has been revamped

« The AIS and IT are aligned in terms of standards and
architecture

o AIS staff are being retrained / reskilled

University of Pretoria
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“Practicing what we preach”
or

Implementing the eStrategy



Supporting learning, teaching, research

E-Products

4 )
Digital Research
Repository
\_ /

e N
Federated Search
Engine
o /

0
- H"@,--i

4 )

Library Web etc.
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Google

OS-F-X
A Federated Search Solution for UP

Google Scholar™ & ScholarSFX™

&
—;
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http://www.exlibrisgroup.com/sfx.htm

“Only librarians like to search;
everyone else likes to find.”

- Roy Tennant -

&
—
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The Net Generation

“Growing up digitally” generation

e Multi-tasking

* Prefer Google to library searches

o Simple search interface (“Google”-like)

« Want speedy answers and full gratification immediately
e “Three clicks”

e Quality matters less than process

—

University of Pretoria



What is a Federated Search Engine?

Global search OR Meta Search OR Broadcast Search
Same-time searches of different e-resources

Single searchable point

Blends:

— E-journals, library catalogue, subscription databases,
e-print collections, digital repositories, web pages

&
—
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Importance of an Evaluation

(UCE Birmingham Evidence Base 2006)

 Ensure that objectives are met

 |dentifying problems & weakness

* Evidence of benefits & impacts

e Securing funding

e Gain support of institutional managers

« Guide future plans

* Develop guidelines useful for other libraries

e Devising strategies to develop projects into services

e Position library é_
—

University of Pretoria



Solution

G'O Ug[{i‘ + O Scholar S+ F+ X

Scholar

Federated Search
Solution

—5:

=
University of Pretoria


http://0-scholar.google.com.innopac.up.ac.za/

About Google Scholar™

“Google Scholar provides a simple way to broadly
search for scholarly literature. From one place, you
can search across many disciplines and sources:

 Peer-reviewed papers,
 Theses;
 Books;

e Abstracts and articles, from academic publishers,
professional societies, preprint repositories, universities
and other scholarly organizations.”

&
—
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Basic Search
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Advanced Search

Limit search to specific

=12 x|

author, publication,
date published etc.
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Search terms
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Lookout for one of the following:

e Library Search — to holdings in catalogue

« SFX@University of Pretoria — to fulltext journal
articles

&
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Link to article
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Paul Mosley

Globalisation, Economic Policy

and Convergence

1. INTRODUCTION: THE ‘OPEN ECONOMIES CONVERGE® CONSENSUS

NUMBER of recent contributions to the growth literature have emphasised
the positive role played by the forces of globalisation in enabling poor
countries to converge on the living standards of rich ones. These include Sachs
amer (19931 Aziz and Wescott (1997) TMF (1997) World Bank (1997}
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Alerts

Welcome to Google Alerts Create a Google Alert

. Enter the topic you wish to monitor.
Google Alerts are email updates of the latest relevant Google results (wehb, t
news, etc.) based on your choice of query or topic.

Search terms: |pru:ujeu:t management |

Some handy uses of Google Alerts include:

Type: |Weh V|
. . How often: |as-it-happens V|
s maonitoring a developing news story
o keeping current on a competitor or industry four email: |ina.smith@up.ac.za |

getting the latest on a celebrity or event

keeping tabs an your favorite sports teams Create Alert

Create an alert with the form on the right. Google will not sell or share your email address.

You can also sign in to manage your alerts

22006 Soogle - Google Home - Google Alerts Help - Terms of Use - Privacy Policy
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Benefit all!

o Guide Google-users back to valuable high quality library
resources

o Utilise AIS Subscription databases more fully
e Increase library presence

e Address client needs

e Save time

 Immediate access to full text via link resolver
 Reduce workload on staff

e Training: Effective Internet search strategies

e Training: Evaluate quality of resources

o All for free!

* “If you can’t beat them, join them!” e &
e Share this implementation with others —'//-;g"
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“Offering [Google Scholar™] as an option will not
deny our students the choice of using a
specific database and advanced features.

But refusing to offer that option will deny them an
alternative that may suit their needs better than
database-by-database searching.”

- James Rettig, Univ of Richmond -
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A Digital Research Repository for
the University of Pretoria

UPSpace
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What Is an institutional repository?

e Set of services

« Management & dissemination of digital materials
e Organisational commitment

o Stewardship

e Long-term preservation

* Organisation, access, distribution

&
—
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Digital Repository Model

Collection
Curator

Only digital
material can be
submitted:
digitized or e
XL cE
Submitter digitally born _r__.éq.?f’

updated to
| eurrent farmat

.........



Why an institutional repository?

From: “What’s happening to our world?” — Pierre Malan (Sabinet), 17-08-2005

 We need to learn to manage digital resources as well as
we do with print

 The emphasis is going back towards organizing content

 We need to work even closer together in this global
world

* Adapt new ways of delivering service, perhaps even to
people you might never see

&
—
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Black Dean: Race, Reconciliation, and the Emotions of
Deanship

JONATHAN DAVID JANSEN
University of Pretoria, South Africa

janathan.janseni@up.ac.za

In this articdle, Jonathan Jansen describes hs experiences as a Black dean in
the formeny al-White University of Pretoriain South Afiica. The article shows
how race, gender, history, and institutional culture conslilute emotional terrain
in which decanal leadership plays itsaelf outin the volatile postapartheid eva. In
the context of South Africa’s negaotiated fransifon to majorily e, Black
leadership in this shill dominant White institution means balancing tensions of

affirmation and inclusion, retentio

n and restitution, caring and carrecion,

accemmodation and assartion, ai
teling his story, Jansen lakes on,
character of Weslarn research on
on the deanship, and the genaral
postconfict sociaties,

Black Dean: Race, Reconciliation, and the Emotions of
Deanship

TOMNATHAN DAVID TAMSEN
University af Pretaria, Souih Africa
fonat R, fansen i .ac.2a

W this article, Jonathan Jansen describes ks experiences as a Black dean in the formerly all-White University of
\Fretaria in South Africa. The article shows how race, gender, histary, and institutional culture constitute amatin
terrain in which decanal leadership playe itself aut in the volatile postapartheid era. In the coniexi of South Afri
megoticied fransition to majority rule, Black leadership in thic stil] dominant White institution means balancing
tensions af affirmation and inclusion, retention and restitution, caring and correction, accommadaiion and asser
vind racial reconciliation and social justice. In telling kis story, Jansen takas on, among other concerns, the
ethnocentric character af Wesiern research on leadership, the paucity of critical lterature on the deanship, and |
iceneral lack of studies an educational leadership in postconflict saciafies.

142 T drove through the gates of the Tiversity of Pretonia, I was already tense. Years of ving under apartheid had imnwol:
stressed the mnscles and sharpened the mind to attack ewven the slightest hint of racial aggression when entering unfarmiliag
White territory. It did not help that the entrance was guarded, as if by design, by one of the tallest buildings on the South
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From: Elsabe Olivier [elssbhe.olivierfup.ac.zal

Sent: 17 February 2006 11:49

To: Ina Smith

Subject: Kopieregtoestemming wvan SAiMedia wir Jonathan Jansen Collection

————— Original Message —-———-—

From: "Hester wvan der Berg"™ <VDBergH.BIEfmail.uovs.ac.zax

To: <elsabe.olivierfup.ac.za>

Sent: Friday, February 17, 2006 10:45 AM

Subject: Re: Enige anwoord oor kopiereg? Jonathan Jansen Collection

Elsabe,

In ocorleg met my direkte hoof gee ons aan julle die wergunning om
artikels uit 3L Media se databasis op te neem in julle Jonathan Jansen
Collection.

Hester wan der EBerg

Besuurder: 341 Hedia

051 401 2305

WOWONWONW WOV W Y Yy

> University of the Free 3tate: This mwessage and its contents are subject to
> a disclaimer.
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PRETORIA’S £40,000
UNIVERSITY >
LIBRARY
OPENLED

T HE Pretoria University’s new £40,000 Merensky Library was

opened vesterday afternoon by the Hon. H. A. Fagan, Minister
of Education, who had flown from Capetown to Pretoria for the
oceasion. A distinguished aeademic gathering, which included mem-
bers of the Diplomatic Corps and Dr. H. Merensky, after whom the
library has been named, was present. '

Mr. Ciernrd. Moordyk, chalrman of
ihe Unlversity Councll and architect
of the bullding, welcomed the visltors
and explained some af the architectural
featares of the lbrary, with particular
referenee to the symbalic representation
ol the Mapungubwe discoveries, which
|indieated n pre-Bantu clvillsation in

thlg ccuntry. He expressed his appre-
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| l;llllll.l
Translated from Rappert 16.12.70
THERE ¥AS A MAN is  terrific (" 'n bielie®)
by RBykie wan Hecnen

This is Or Thelss Gotache: ahe likes o majestic perapective of Lhe

whole. The keymole of ber scmememial publicatieon ‘Ialt wia & mam = about
the 1ife and eapecianlly the ta:l- of Sir Arnald Theiler, the r of Gp-

deratepoort - il the = of living organis=s to shr their environ=
ment and probleams of aurdiwal". S50 ahe atalen in the First semtence of
the almost 800 elosely printed pages im larges fomsat of & eoapletely unigue
book.

For her it is more than s bicgraphy, it concerms a titanic siruggle
betweon Kature and Science = with Sir Sroocld Theiler & the Jmight of Selence
who helped to tame an untasmed, unhedlihy soulhern land Tor Tarming and habi=
tation,

Literally single-handed (the other band was cob off in  Ssssy Marks's
elalf=colter shortly after hias arrival in Soulh Africa) be undertook Lhe
struggle againet Enst Coast fever, horsc sickness, bovine parabotelisa,
bluetongoe, redwaler, etc. ste ; vhich = with locusts and drooght alvays
in attendance = Waxsat the turs of the cemtury were ravaging the livesteo ek
of this sabeontident and making large tracis of Lhe eakih impoassible for
wtock breeding snd progress.
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Other items

 Web-pages
 Books

* Presentations e.g. in MS
PowerPoint

» Conference papers
e Technical reports

« Working papers

* Interviews
 Datasets

e Maps

e Audio files

* Video files

2D/ 3D - objects

University of Pretoria



Digitization

Digibook 10000 RGB
Scanner



Benefits for Researchers / Scholars

 Central archive of research

* Profile — web space

e Increased visibility & prestige
* Increased usage and impact
e Distributed or decentralised input
 Persistant URL’s for citations
o Statistical reports

* Restrict access

 Free, unrestricted access

o Searchable (incl. full text)
 |mmediate access to full text

 Encourages dialogue between
researchers

e E-mall

e Recommend an Iltem R
e Subscribe to a Collection — & Z S\

University of Pretaria



Benefits for our university

 Provide coherent view of UP
research output with immediate
access to full text

e Link to UP Research Report

 Long term archiving &
preservation
of intellectual output

e Making available UP wealth of
knowledge internationally

L

University of Pretaria



Benefits for Information Specialists

e Convenient, easily retrievable

 Develop new skills

« Updated with regard to research conducted
« Electronic workflow — quality control

o Collaboration with faculties

University of Pretaria



Benefits for the Community!

Acknowledgement: %-
http://www.computing.dundee.ac.u .H ,—' -
k/ac_research/themedetails.asp?i .

d=7 : : University of Pretoria



http://www.computing.dundee.ac.uk/ac_research/themedetails.asp?id=7
http://www.computing.dundee.ac.uk/ac_research/themedetails.asp?id=7
http://www.computing.dundee.ac.uk/ac_research/themedetails.asp?id=7

In the words of Prof Jonathan Jansen ...

“This project has transformed my life as a Dean in three ways.
First, it made me aware of the power of technology in
managing the multiplicity of written tasks—media articles,
media interviews, newspaper columns, intellectual pieces—
that simply drift into spaces where | can never find these
original writings.

Second, it made me aware of the efficiency of dissemination
of ideas in this information age if one simply took the time to
create such a web space.

Third, it made me aware of the power of collaboration between
academic authors and the academic information services
(library)—something that | had not explored until now. | am
deeply grateful to the persistence of my academic library
colleagues In opening up this new world in the life of a bus .
Dean” ? ‘

Unwer:;lw of Pretaria



UPSpace Future Prospects

* Introduce UPSpace to more faculties & departments
o Support from UP Executive Management
 UP Policy on open access

* Publishing on UPSpace maybe a NRF prerequisite for
funding
o Collaboration & supporting others

 Play arole in the reform of the scholarly communication
system — also internationally

&
—
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The next stage ...

e Managing and archiving research data. Collaboration
with the UK Digital Curation Centre (DCC) to obtain
expertise on the management and curation of the
research data cycle has been initiated

e |nvestigate the viablility of VREs (Virtual Research
Environments). The AIS and CSIR information services
have formulated a project proposal: “ldentifying the
requirements of a specific VRE (virtual research
environment) in a South African context” in order to
create a conceptual model and develop a prototype
VRE. “A key characteristic of a VRE is that it facilitates
collaboration amongst researchers and research teams
providing them with more effective means of
collaboratively collecting, manipulating and managing
data, as well as collaborative knowledge creation”.
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