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Introduction

https://www.linkedin.com/in/amytryon7930/

Presenter Notes
Presentation Notes
"The strength of a UX team lies in its ability to transform user insights into meaningful solutions."
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Why is UX important in libraries?

• Changing user expectations
• Digital transformation
• Meeting user needs in an 

increasingly digital environment 
(& Physical).

https://nsse.indiana.edu/research/blog/2022/2022-11-30.html
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Building a UX Team

• Roles and responsibilities
• Required skills
• Team structure
• Outcomes and impact

https://www.grow.co.za/products/copy-of-basic-plastic-building-blocks-jumbo-in-refill-bag

Presenter Notes
Presentation Notes
Roles and responsibilities – Essentially UX everyone's role. 
Prof  Hanlie mentioned a team of diverse thinkers
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Required Skills & Team Structure

https://codilime.com/blog/ux-team-structure-everything-you-should-know/

Presenter Notes
Presentation Notes
Typical team structure  in a perfect world
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NYU UX Team



Make today matter

UP UX TEAM
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UP UX TEAM
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Outcomes and impact

• User Satisfaction
• Improved User Engagement
• Reduced Errors
• Competitive Advantage
• Innovation
• Accessibility and Inclusivity
• Data-Driven Decision-Making

Presenter Notes
Presentation Notes
Effective UX design ensures that products and services are easy to use, intuitive, and meet user needs, resulting in higher user satisfaction.
Intuitive interactions, reducing frustration and improving efficiency.
gain a competitive edge, as users are drawn to products and services that offer a better experience.
UX research and design can drive innovation by uncovering unmet user needs and inspiring new product features and improvements.
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Steps to get started

• Allocating staff and time resources.
• Overcome resistance
• Budget considerations for UX 

initiatives.

https://cezannehr.com/hr-blog/2021/09/overcoming-resistance-to-change/
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Overcoming Resistance

• Addressing scepticism
• Demonstrating value of UX 
• Building support among 

stakeholders
• Buy-in from management

https://cezannehr.com/hr-blog/2021/09/overcoming-resistance-to-change/
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Key performance indicators 

• Identifying relevant metrics to gauge UX success.
• Tracking improvements over time.
• Feedback and Iteration
• Continuous feedback and improvement
• The iterative design process in library services.

Measuring Success
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Communication & Collaboration

• Collaborating with different stakeholders Stakeholders
• Involving staff and administration
• Building a culture of user-centered design

Presenter Notes
Presentation Notes
Tomorrow you will hear about some of our UX projects collaborations with academic departments
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In conclusion

• Establish a dedicated UX team or advocate for UX specialists within 
library teams.

• Encourage ongoing UX education and training for library staff.
• Collaborate with user communities and other institutions to share best 

practices.

Presenter Notes
Presentation Notes
Establish a dedicated UX team or advocate for UX specialists within library teams.
Train them through workshops, courses, different training sessions, Symposiums such as this one for peer to peer learning
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