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During the Pic
AGM|, a hot de
of the pyramic
Pikwik

< mn Pay Heldings: (Pikwilk)
pate followed the criticism

-controlled structure of

¢ Dr Raymond Ackerman’s defence:

— freferred to the small number off family,
PUSINeSS groups! lefit in South Africa

— that “therersi a passion that gees WIth: a' family:
OWREd DUsIness — and thiat'si something that
should be encouraged™
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Though the study of family businesses
IS only three decades In existence

¢ Important contributors tor the, growth O@
economies world wide

¢ dominate world econemies, by creating

and preserving wealth i emerging
markets

% JENerate superior returns; and profitability
¢ higher employment and revenue growth
o maintain employees duringl market lows
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South Africa: ®

80% businesses and 7\'—/
60 % of the JSE Ltd = family businesses \ //

¢ [[he Macsteel fiamily-business: group, propably: Seuth
Africars largest company. in; teErms off revenue
— 100 percent owned by the Samson iamily,
— estimated ter generate twice the Income of De Beers or' Pick

i Pay

» Andirew Golding regards Pam Goldingl Properties, in
absolute rand terms, as the most lucrative estate
agent In Seuthr Africa

¢ Altron first business in SA CGA (Corporate

Goevernance Accreditation) gold award, judged on

grounds off seund corporate busSInNESS pPractiCes
— JSE business: practises, for listed companies and
— second King s repoert oK corporate manadement

SEPLtEMPERF =20 OctobeER 2006




What then Is this “passion
In a family businesses?

¢ [Hapbershon), coimed “familiness™
o fallinglin love™ (Gartner)
¢ first love™ or "bDaby~ andl a  failltre as

Snfiant mertality ™ or a “miscarriage:”
(Carden et al.)

¢ Drr Rayimond Ackerman (p[d{'GIPEN
exhilarated. /- e had te have it
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¢ Dr Bill' VVenter: the passion as “ani invisible
PUL essential umbilicts™ that leads) te the
synergy: and success of family businesses

— 3 contagious metivation ofa
combination off factors that seem to be
related to family

# FESPECt CUStOmMEN SErVice

u shealtny relationship with suppliers +
stakeholders,

¢leading to an enhanced Woerk-ethnic
and leyalty tora family, BUSIRESS
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PASSION:

= Dr Anten RUpert: : a strong trust that 1s; ol
and nurtured Petween thelr iamily: PUSINESS
and ether parties

~ Clover family:: bringing a “seulinto being
* Chen family, Mustek: teamwork: & treating

employees; as iamily: memiers
“unigue, especially: when implementing
[Urnareund strategies; (cater& Schwab)
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Passion

¢ Christo Wiese, Pepkor (Peps,
Checkers, Shoprite, Lourensford)

¢ responsible ownership
¢ Fespect for people

¢ |lEgacy, o a long-term: commitment
andldedication te the company.
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There is no denial of the negatives
ofi family businesses @

Low suceession (1/3)
REs|stance to change
=amily: confilict
¢ Sibling rivalry
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However

¢ evolutionary, strengthl associated with
a family, business that evolve
towards positive cultures of
— CEUSE,
— SyYRNCchreny: and
— entrepreneurial rmnovation
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Positive Organisational Behaviour Y‘

%

Self-efficacy, self-confidence; in abilities
to successtully: activate skills andl talents
to execute tasks;

Hope, a capacity to energise pathways
and goals N metivatienalfbenavioulr;

Optimism, 2l capacity toradept an
orientation off positive explanatory: styles
WHRERI facing adversity; as well as

Resiliency, a competence to recover,
recondition and restore when faced with
falilure or mlsfortune

SINE esiterrm Ccape
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Self-efficacy

a self-belief of being capable of producing

actions in order to accomplish goals

¢ strength ties that exist between the family
PUSINEsS, Its historic achievements and Its
evolution Into the Innovative search for
futurrée prospects

¢ founder' legacy.

— regularly serves as guideling fior the enterprise
OVEN Many. deENErations

— personal commitment off the; iamily, and iits
SiNcerity towards the DUSIness
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¢ Rupert left al legacy: of bullding, in

One generation, a family-controlled
multinatienal’ company, fanking 125th
globally andl regarded as amoeng the top
three in South Africa

¢ Dr Raymond! Ackerman describes the

egacy. that he shall'leave for Pick n Pay,
as T something of real valte has been
UL, that will- survive and grow: even
SthONGEN

¢ Four legs ofi the table principle; stilll serves
as the basis on which Pick “n Pay: Is) rum:
administration, merchandise, social
responsibility’ and people




Hope

¢ Philanthrepic care — under reported

¢ Fortune 500 companies report indicates a
Righer prevalence of social capital policies
o family-eowned! businesses compared to
Ren-family, owned firms

< In a study of 221 family businesses social
pﬁort accounted for almoest 43 percent
of the variation inf family: business

community, social respomnsibility: (Niehm, Swinney
& Miller, 2008:338)

¢ In SA philanthropic care IS provided,
Penefits are ploughed back: Into: SOCIeLY,
and dignity: is) restored tor individuals and
communities in need
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¢ D Rupert believed that Seuth! Afirica

should not Ignore the peverty: off their
Lesethor nelghbeurs

¢ VUukani-Ubuntu, a social respomnsibiity,
Organisation| foundeal by: Demos lekoulas,
IS dedicated to create and develop

epportunities off hepe for underprivilegead
iIndividuals

Sthrlnternational Confierence on
Contemporany: ManaCgeEmeERL,
Seomersew West, Western| Cape) 30
September — 20 October 2008




¢ Lubner family founded the
organisations: Field band and the
Smile foundation, apart from a range
other philanthropic activities
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The Smile Foundation provides
surgical cranio-facial correction for
the disadvantaged South African
Children who will not be; able to smile
witheut this surgicall procedure
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Optimism [+

propensity of anticipating positive things to happen [ &mpry

%

¢ Optimism coulid be ennanced by the
RIghl Iimportance placed on customer
service by family businesses

— Customer is king
¢ \enter (2006) study
& main pelicy in; Pick n Pay
— 572 small fiamily: businesses in the US,
Indicated that 44.6 percent of these
[FMS Saw: a positive; reputation with
their customerss asi the most important
pbusiness goal




Optimism: N A

N~
competitive & strategic advantage ofi trust

¢ Suceessitl inter-generational
andover:

¢ [he strategic relevance ol a fiamily-

member as successor

—|ifeleng as well as generall knewledge off
the family business

— Naving a history: oF relationships with
clients, suppliers, employees and
COMPEtIters
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Resiliency

continueus process ofi utilising) skills
andl building competencies wWhen
[aCIng adversity and strenuoeus
CIFCURISEances %
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Resiliency

strong affective commitment to

knewledge Integration capapilities

» Willingly: Integirate newly: accessed
knewledge, net withstandingl the
epbstacles of potential relationship
CONFICtS

¢ deneral altruistic tendenecy: of family,
pUSinesses net to downsize during
market Iows

September =50 October 2008




Kunene Brothers Holdings

KS (Keith) Kunene
ME (Dudu)r KUnRene
MW (Zanoesi) KUuRene
NRE(Zoll) KUnene
MBr (Menzi) KUunene

3fd generation
\/osloorus, during the 1980°s

Coca-Cola and Grintek
Investmenit
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Proposition 1: Self-efficacy

Seli=erficacy/ln. family: DUSINESSES |Eads to
dil IARErent strengti througi RIStoric
dChIEVement anad rtturée nnovative
pPEeRaviour:

¢ Seli-efficacy’ Seems to support an Inherent
strength 1n family: businesses), enhanced
PV RiStoric achlievements and a tendency.
towards mnovative; behaviour (Schwass,
2005:46 ).

¢ Founder legacy seems to further
strengthen the self-efficacy: off al family.
pPUSInesses as well asf acguiring
acquisitions (Venter & Kruger, 2004:6-7.).
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Proposition 2: Hope

Family; DUSINESSES SEEmi to) Create
cUltUres o Hepe n: the social: systenis
IR WRICH they: itnction

Hope in family’ businesses Is demonstrated
K the social care in the form off a Variety of
0)

llanthrepic inVolvementss by faniily;
DUSINESSES

< Waypower needs to be developed b
Plorlng acceptable pathways fior different
tures in South Africa to restore their self-

WOrth and function from an; erientation; of
Ropefiul expectations;
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Proposition 3: Optimism

Al CUItUre o optimism and: a Propensity, tor anticipate
positivism, exists in family, bUS/nEsses

Optimism in family: bUSInESSES, IS nurtured by the
RIgh priority: set on custemer service

Optimism could be further advanced by the high
form off trust that seems tor exist in; fiamily,
pusinesses, through histoericall relationships
formed withl customers, suppliers, employees and
COMPEtItors

¢ [he tendency: ofi family firms tor stay: loyal to: thellr
employees in times; off market lows and
employment growth duringl prosperous times
could further contribute; te al climate off eptimism.

SEPLEMBER =20/ OCtoPER2003




Proposition 4:
Resiliency

Family; DUSIIESSES, SOV IFESIIIERCEr DY/ connuous/y
Slowing: Competenclies Wihen: conlronted With: aliificult

circumstances

¢ Resjlience is for instance; showmn by fiamily,
PUSINESSES), BY. rAather cutting costs during market

lows thamn dismissing staffi

¢ [he Kunene Brothers Holdings have shown strong
resilience by developin? from humble beginnings
O a nuge current conglomerate, notwithstanding

apartheid

» Family businesses seem to be committed to
Integration of knowledge and expertise and
utilisation: off turnaround: strrategies When iacing
CFISES, WhICh SEem) to contribute to thelr
resiliency.




Discussion

¢ Certain dynamic; POB themes: iR family,
pusinesses that could lead to the unigue
LRIty that seems to advance family.
PUSINESS pPerformance

¢ Ihis does not mean that POB does not
exist in nen-family’ bUusinesses.

¢» More rigorous empirical woerk needs te be
done to investigate the difiference




Limitations of the study

¢ Literature study.

¢» Quantitative studies; neeal te be
undertaken

¢ [t IS however proposed that POB! is
mere prevalent in family, DUsinesses
than non-family, BUusinesses,
therefore possibly: contributing to the
passion of family: businesses; and
Cheilr reported Nigher periormance.
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Directions for D{“'ﬂ@%

future research r "'%

[

» POB and its relationship withr the concept
off familiness in| family: businesses) need: to
PEe InVvestigated

» Comparisons sheuld berdone empirically,

to weigh the prevalence of POB i family.
DUSINESSES| opposed te non-family.
DUSINESSES

¢ Different other positive psychological
factors need to be Investigated iR family,
businesses




e | A’
Conclusion

¢ It IS recommended that the, “passion™
culture that seems) te exist 1 family:
puUsinesses In the form off POB IS
Worth pursuing and nUurtUrng in
ramily: and non-family, BUsInesSes.

¢ [This could not only, contribute; to
SUPEKIoK PErformance, but alse
sUccessiul perpetuation off the; fiamily,
business
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