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What is the so called What is the so called 
““family characterfamily character”” of a of a 

family business?family business?
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IntroductionIntroduction
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Though the study of family businesses Though the study of family businesses 
is only three decades in existenceis only three decades in existence
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South Africa: South Africa: 
80% businesses and 80% businesses and 

60 % of the JSE Ltd = family businesses60 % of the JSE Ltd = family businesses
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What then is this What then is this ““passionpassion””
in a family businesses?in a family businesses?
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PASSION:PASSION:

* Dr Anton * Dr Anton Rupert : a strong trust that is built Rupert : a strong trust that is built 
and nurtured between their family business and nurtured between their family business 
and other partiesand other parties
* * ClClüüverver family : bringing a family : bringing a ““soulsoul”” into beinginto being
* * Chen family, Chen family, MustekMustek: teamwork & treating : teamwork & treating 

employees as family membersemployees as family members
**unique, especially when implementing unique, especially when implementing 
turnaround strategies turnaround strategies (Cater & Schwab(Cater & Schwab))
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PassionPassion
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There is no denial of the negatives There is no denial of the negatives 
of family businessesof family businesses
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HoweverHowever
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Positive Organisational BehaviourPositive Organisational Behaviour

�� �����������������	�������	������������22����
)�����
��	�
�
�
�������
)�����
��	�
�
�
���
����&������&����	��
"	����#
����	�)��	����������&������&����	��
"	����#
����	�)��	������
����=��&����	�#�B����=��&����	�#�B

�� 
���
�����	��	�	�
�����������
����	��.	�����	��	�	�
�����������
����	��.	���
	�)���	���
�����
"	�
��	�����	"
�&�B	�)���	���
�����
"	�
��	�����	"
�&�B

�� ������������������	��	�	�
������	)���	��	�	�
������	)��� 	��	��
��
���	�
���������
�
"���=��	�	��������������
���	�
���������
�
"���=��	�	������������
.�����	�
���	)"���
��B�	��.����	�.�����	�
���	)"���
��B�	��.����	�

�� ���������	���������	��	�������������������"������	�������������������"����
�����)
�
���	�)���������.�����	��)�.
��������)
�
���	�)���������.�����	��)�.
���
�	
�&�������
�����&���	
�&�������
�����&��



����������	�
��	�������������������������	�
��	���������������
��������	����	�	����������������	����	�	��������

�����������������������	������������������������������	�������
���������������������� ������������������������������

SelfSelf--efficacyefficacy
a selfa self--belief of being capable of producing belief of being capable of producing 

actions in order to accomplish goalsactions in order to accomplish goals
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