W1 —
Volum

W S

. WSS

a S
| ASSESSOR] u

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



RIS S juors )
!

) 575

24) 2579/

™~

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



ORGANISER’S ‘

HANDBO

OK

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



S AL IPERRP R L L eia s AR T o N

L3

e T

o

CONTENTS

Page no.

How to use the handbook ......ec.. A |

-
.

Preface coveveceecsecesncssssscscssscssssosssocacesccaccscnnsvne &

2

(2]
.

INtroduction ...ceeeeieeinrirancinesracnsrsescssncssssagassnes
The organisational approach ....ccececeecescocccccsacsnsces
The Million Signature Campaign (MSC) eeeeeevenrervscnnsnns

4. Building organisation with the MSC Cevecavesssariesretisannene
Afms Of the MSC .vvveeeereennresonsssessaaceccosssccossscee
Why Organisation? ..eeeceeeveoccesscsesncascsacanscncasans
What does organisation Involve? ...cieveeescesccrcescsssnee

The relationshlp between organ]satloqs and the MSC ..ovenenass
Area signature committees ....cceevecsssccsencsssaseceess 10
Signature committees within organisations .....eeceeeesss 11

The two sides of the CamPaign s.eeceversosoccscsssscnssooraas 12
Focus on organisation ....cveeeeccencisnccee A 4
Focus on signatures - going for numbers .....cecececaeess 13

Preparing for the campaign .vceevcveecocascnccoesesnsecsnsnes 14

o wn
. .« -
O N O e s W

.
~
.

INtroduction seveeeesesoeseanecnscccsorsaasacscscanassasnes 14 .
Planning cevvvvenen.. cessese sececssseesaseissesasscsvonnnn 14
Setting up a COMMILLEE tivevvevrereosnessccossansnssaassss 16
Tasks of the committee ..ceicvsncrevecssosscacccoccsscease 17

8. Training workshops ceseessscsnressrerastesececnsborvacetiocas 20

9. Practical experiment .....ceeeecveseocessnrssasoraoscnssacces 23

10. Evaluating the preparation .....eeeecsecesecccscssosasenssses 25

11, PUbliCIty svevenieraceniscarcneassosscsncnssccscnsensassnace 26
Alms of a publicity campaign ceveceenccocrsasevssscescases 26

Publicity means ..cecevvnenceveacennassnsennscasaasssasees 26
Example of a publicity campalgn .eveeeveeecesccscccsecrass 27
12. HOUSE-MEELINGS +evereroanvscccnroncsossancoancsoasssarssocase I
Working out the 10gISLICS veveeeveeenecencocessnnccancnnes 31
Inside the house meELING .vecvevescesacrevsscvescasanncess 32
13
14
15. Planning a schedule for the Campalgn ceeeceecvscccsorsconnsas 41

The signature campaign and the Law ..ccveverescsoneecsaceanses 37

Evaluating the whole campaign .....esveceveccnssssessnsecenes 40

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



HOW TO USE
| THE_ HAND-!BOOK

‘when a group of people sit down and plan a campaign,

This handbook Is a guide to help such creative planning,

What this book offers Is a rlgorous~meth6d of organising

a campaign. It also serves as a useful reminder for things

we sometimes forget in our rush-to get down to action, - .
' This book suggests a path to ensure that we achleve the
alms of the mitlion signature campaign. .

:A useful way to use this handbook is to get together with
. other people who will be playing an Important role in the
;the campaign , and read through the entire handbook with
:them:_xpen discuss how much of the content is in fact relevant

'and possible in terms of your area or organlsathET_ZDo not despair
| that there Is too much to do, or that it is too difficult |

Once thls has been done, share the handbook and your discussions
-with a wider number of people. If this Is not possible, use your
group’s own assessment of the book, plus your own creativity .

and go forward. '

| As the'campalgn takes off in your areg or organisation, you will

: find It useful to refer to this book agaln and agaln. Parts that

; seem frrelevant when you first read it, can be of great value once
the campaibn has begun to unfold. )

—
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PREFACE

Over the coming months, we face the iask of
collecting one million signatures from our

people, That Is, a million signatures that say

NO to the Constltution and Koornhof Bills; a

million signatures that say VYES to a non-racial
democratic South AFrica and to the United Democratic
front

UDF shows the unity we are building amon§ all

! South Africans. It is our protection against those
who seek to divide and weaken us, Qver its short

{Bat_évedtful lifé.'over 600 orgéhlsatlons‘through-
out South Africa have been mobilised into the Front.

Millions of people today support the UDF.

But UDF is only as strong as ltséffi]lated organisations.
In our struggle for freedom, we are armed with our
qgl[}ty to mobilise and organf;é our people.

TheM {1llon Signature Campaign affords us the
opportunity to strengthen existing organisations

! and to bulld organisation where none exisk.

Mt gives us a common programme fnvolving all our

[people throughout the country. This is the chal lenge

that faces all UDF affiliates - and all freedom-

lqv;ng people in South Africa: to build and strengthen
our organisations through the iiillion Signature Campaign.
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» For over 300 years now our people have struggled

; for freedom and democracy in this country.

i We fought with spedrs against the guns up to

51906 to get our land back. Till the 1940's there
;were petitions and delegations to the government.
fThls let to the 1950's when people stood up in their
;'thousands to defy apartheid. In the 1960's the people's .
organisations were crushed.

: It was only in the 1970's thatonce agaln people came
¢ together, forming organisations to fight for better .
wages, housing ,education and so on. Over the past ' M <9
i few years we have seen- these struggles grow stronger .
“and the demand for a non-racial democratic South Africa y2 37
:"grgw louder. The formation of UDF 1In 1983 was only ) . 7/{7
| possible because of the success of re-bullding organisations
fin the 1970s and 1980s. : ' .
[]
I"UOF was first proposed at the Transvaal Anti - SAIC Commlttee
, Conference in  January 1983. This was followed by nationwide
iconsultations year and the launching of UDF reglons in )
tNatal, Transvaal and Western Cape. After this came UDF's -
. s Hational Launching at Mitchells Plain, Cape Town,attended
: by over 15 000 people. :
i Since then UDF has kept on growing . There are now 5 structured
;'UDF regions with two more regions being formed . Today UDF '
" has more than 600 organisations in ifs fold .

‘* UDF's short track-record speaks proudly of our people's
boycott victories over the apartheid elections for -
Management Committees and Community councils. There hgs

also beenUDF's antl - Rajbansi campaign,and mobilisation
against Sebe's Ciskei repression. The UOF people's

weekend also showed the growing suppo:rt that the UDF enjoys.
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In Just flve months since August , the Front has won
the support and respect of milllons of people throughout South
Africa. How ?

UDF has already stated the demands and aspirations of our

. people. UDF has helped unite educate and lead our people

 in the struggle against_apartheld, Today , UDF has launched

the Million Signature Campaign . This Is not a petition
campaign. It Is . a campaign to give voice to our rejection
of apartheid ,and to claim our right to a free, non-racial
and democratic South Africa.

THE ORGANISATIONAL APPROACH

The UDF belleves that it {s not a few leaders, but the masses
of our people that will make our history. Only if all our
people take part fully in the struggle , can we build

a new South Africa. For this we need to bring more

people into existing organisations , and to raise the
participation of members already in them. Where no
organisations exist, we need to start buildlng.

This is UDF's organisational approach to the struggqle.

We need to keep on rezching out to people by mobilising
them through Issues and activities, We must keep on building
up thelr understanding and overcoming their fears. We_must

popularize our organisations and leaders, Most importantly,
we must organise our people In the affiliates of the Front.

Only {n this way, will we weld our unity together.

THE.MILLION SIGNATURE CAMPAIGN

® The Millfon Signature Campaign offers us the opportunity
. to work amongst our people within the organisational
approach to the struggle. '

"'®  The M{lllon Signature Campalgn gives our people the chance

to show thefr rejection of the Constitution and Koornhof
Bills, and their support of the UOF,
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_The Campaign helps us enlist the active participation
i
“of a wide range of individuals and organisations who

support UDF but who are not directly linked to it.

It enables ypr afflliates and supporters to educate
our people about Yhe Constitution and the Koornhof Bills
and the consequences of these laws.

It gives us a chance to popularise the UDF and its
principles of non-racialism, democracy and unity-in-
struggle.

. ¢
)

j It helps UDF organisatlionally by poputarizing and
; strengthening existing organisatlons and - building
8 organisation where none exists..
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__BUILDING ORGANISATION
WITH THE MILLION
SIGNATURE CAMPAIGN (MSC)

AIMS OF THE MSC
. The Million Signature Campaign has short-term aims :-

. ® to collect a million signatures.
® to show the popularity of UDF and its demand
for a non-racial democratic South Africa.
‘® to show thé people's rejection of the constitution
and the Koornhof Bills. i
® to educate people with direct personal contact about
the constitution and the Koornhof Bills.
The MSC also has important long term aims:
® to contribute towards the building of genuine
people's organisations throughout the country.

HY ORGANISATION ?

The butlding of--democratic organisations is one of the most
. impartant historical tasks of all those who want to bring

about a free and just South Afrlica. A South Africa

where oppression and exploitation of manby man will be

done away with . :

A democratic Scuth Africa cannot be created by a handful
of people - no matter how brilliant they may be. Only
the masses of oppressed people of South Africa can bring

about this change.

How ? VYaln hopes or token gestures of support are not

enough. It is only through organisation and struggle. When

people are organised , they become a powerful force. Fifty

people acting together are far stronger than the same fifty

on their own. When people are organised , they understand .
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how a democratic South Africa can be created by their own
St action.

Democratic organisations are important because

¥ o they help to mobilise people into effective action.
%) e through organised struggles, people learn about

the nature of the system and where they fit {nto
the struggle against it.

.o it Is in organisations that a genuine democratic leadership
develqps.
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_ WHAT DOES ORGAHISATION ITHVOLVE ?

LSS
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e il W b

The suggesiions made fn this handbaok spell out some ways organisation
in the different areas. '

”

Here are some useful points for the organiser to remember : ¢
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Buflding organisations is a h!storlcal task. It is not something

" which can be completed In a few days or even months. There will
be times when progress will be fast . But there will also be times
when yery little will be.possible, Organisers have to be prepared
to work in both set of conditions.

. ® People learn from experience. It {s only when they take part

directly in activity that people get a better understanding Fg&“ﬁ‘gﬁ—ﬁ'
df oppression and come to see that they can change f{t. 'mClR REASC?INS

WS &oop

- ® Democracy must be practised every day. Democracy is not
merely an ideal., It is a principle guiding our dally work.
It strengthens our organisations and keeps them in touch
with the people. A democratic style of work must be
developed in all our work. ’

® Setting up an organisation does not guarantee that it will
survive In the future. Organisations have-to be protected o n
against internal and external . threats. They have to grow (ypgyy” D\SCUSS|OM
from strength to strength. Victory must not be Jost because AND DEMOCRATIC,

9 9 y DECISIONS LEAD

of errors like division , poor organising, dictatorial TO STRONG
practises and so on. QPGAN\SAT\ON

- @ As organisers, we need to understand the problems and conditiong

under which our people live and work.

" - that these conditions can only be changed by

a united people taking part in planned activity directed
_towards changing their lives.

-  that leaders and organsations can only play a meaningful role
in this work by being close to the people , and learning
from thelr skills and insights.

- ggg&_ggg[x_ggportunity must be taken to bring our pebple
'twﬂm@ﬁm nd where we can_
butld their strength and understanding,

-~ Organisation enables us to effectively challenge the forces that
oppress and exploit us.
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TH'E RELATIONSHIP BETWEEN
| . ORGANISATIONS AND
‘1 THE SIGNATURE CAMPAIGN

UOF works differently in different parts of the country.

In some places there are UDF area committees. Here affiliated
organisations have delegates In UDF committees in their
neighbourhood or area. Many volunteers who are not

directly 1n 2rganisations have joined these area comm{ttees;

1 In other places, UDF affiliates are not strong enough

to keep area committees going. Here the task of UDF {s
to help to build up each organisation. In this case,
uniting organsations in area committees is a more long-
term aim,

Because of these differences round the country, there are
different ways In which signatures can be collected.

In some places, collection may be done by existing

UDF area committees. In this case the area committee
could act-as a signature commlittee, or form {ts own
;lghature sub-committee. In other pla&es, area committees
may be formed from scratch in order to carry out the

But in many parts of the country where there are no area

By committees - and even where area committees do exist

or are being set up - organisations ‘may want to collect . -
signatures themselves. In this éasé.'a signature comm-
fttee can be set up inside an organisation. Thils comm-
fttee would collect signatures under the organisation's

FRRESINT S A0

A .

.9 own name, own demand, and from {ts own members or const-

-4

% ltuency.

Y
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AREA SIGHATURE COMMITTEES:

Where an area committee is golng to collect signatures,
there should be, as far as possible, representatives

from local organisations on the comnittee, However,

people {n orgnajsations are often very busy doing the

work of thelr organisation, Therefore it |s important

that organisations try to send people yho have time

to give to the campaign. It is also important that committees
_recruit volunteers who are not committed to existing
organisations. These people can put even more time

fnto the campaign. Training such volunteers may be ne-
cessary. As the campaign grows, more and more people

may want to join the committee. This should be encouraged.
Where organisations are taking part in the campaigh
through delegated on an area committee, they should

try to integrate the campaign into their own programme f[x

0
X

. Area signature committees have to decide what demand

I

+ they will put on thelr form: WE\ want &4

volunteers on the committee,

;0 This demand might change over time or for different
events and constituencies.

® There might be different forms with different dehands.'

!0 It mlght be a joint demand by all organisatfons and
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SIGMATURE COMMITTEES WITHIN ORGAN]ISATIONS: "
Some organisations might want to collect signatures {n

their own right. In this case, they may want to make the

signature campaign a part of their own programme,

There is a lot of scope here:
Organisations can use the signature campaign:

® to mobilise and involve their members and supporters.
© to raise the issues of UDF, the Constitution and the

Koornhof bills within the orgnaisation and constit-
’

uency. _

® to educate Lhe same people about these issues,

® to widen the horizon of their organisation®s concerns
and link these with the concerns of other organisations
and the struggle in general.

If an organisation takes up the signature campaign tn this
‘way, it might want to form a sub-committee to work on this.
This committee should not divert the organisation from

fts ongoing work. It should try to see where the signature
campaign can complement and enrich this work. '
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THE TWO SIDES
OF THE CAMPAIGN

There are two sides to the campaign: _
A focus on organisation , and a focus on numbers
of signatures.

i:  FOCUS ON ORGANISATIOH

An {deal way of bullding organisation is to be able

to meet people in their homes so that both  UDF and
constitution/Koornhof Bills can be thoroughly discussed.
Time can be spent answering Individual questions as
well as recruiting Interested people into the work.

Door to door work is one of the best metheds. of conducting the
campaign because it allows for @

® The largest scope for educating.
T T e e i

® The opportunity to persuade people individually to actively
knowledgeable support the UDF.

® The largest scope for drawing more people into the work.

® Volunteérs to understand the people, know their level
of consciousness and be in tune with them through practical
experlence. . :

P Another way of building and strengthening organisations

" to collect signatures within your organisation and its
constituency (e.g. In your trade union and from fellow
workers.) This alsohas large scope for education,
fndividual persuasion , recfultlng,and learning to
understand the people.
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‘. 2: FOCYS 0N SIGNATURES - going for numbers, K
(N3

This <"going for numbers “ side of the campaign means collecting
the most signatures in the shortest time possible. This can
be done by collecting signatures <at shopping centres, busses,

churches, sportfields, etc.

~ This side of the campaign is Important because :

® It involves a lot of publicity which serves to
popular{ze the campaign widely.

® Because we don't have -emough yolunteers or time
to do door-to~door work In all areas, we will also need
to"go for numbers* to make sure that we get our '

milllon signatures.

Both sides of the campaign are important. We must aim to
combine them, ’
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PREPARING FOR THE CAMPAIGN

INTRODUCTION

Preparing for the Million Signature Campaign helps us

tay the proper foundation on which to launch a massive
campaign. Once the Million Signature Campaign {s under way, it
Is also important that we ask ourselves.before taking new steps
whether ". what we are about to do contributes towards

the alms of the Million Signature Campaign.

In this section the most Important stages in the
preparation for the Million Signature Campaign are
discussed. It Is important that all the stagés
below are implemented in all reglons and areas.

PLANNING

For any programme or activity to pe successful proper
planning is vital. '

*  Planning needs to be done with the largest group possible.
In this way skills and responsibilities are shared around

more widely.

*  The essential purpose of planning {s to be able to anticipate
events. This helps us to be prepared for what work s needed at a
later stage.

PLANNING FOLLOWS CERTAIN STEPS.

t.  WHAT : We must first ask ourselves what we want to achleve.
We must set our short and long term aims. For ever;
aim we must ask how, who , and when ,and look back
later to learn from our mistakes.
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2. How X Having set our aims,we must look at ways that we 3re
going to fullfil these objectives. fFor this,we have to
identify our strength and weaknesses and the
resources needed to meet our aims.

J. WHO : HWhen we have worked out how we are going to do our work,
we must identify who {s going to do the work.

4. WHEM: It Is very [mportant tp discuss and finalise when the tasks are .
to be done.

5. LOOK BACK:  After the work Is done it is necessary to look back and
learn from our successes and fallures.

'WHEN THE WORK 1S PONE

IT 1S NECESSARY To LOOK
BACK AND LEARN: FROM

© OUR  SUCCESSES AND
FAILURES.

It needs to be remembered that we have, long-term aims and short-term aims.
Both of these need to be fdentified.
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SETTING UP A COMMITTEE:

Our flrst task is to set up a Million Signature Committee, or, if one already
exists, to strengthen It. A Million Signature Committee can be formed in an
area or in an organisation.

- Qur responsibility is to involve the broadest range of people and organisatlons
in the UDF. Our only criterion must be their willingness to accept the
UOF declaration and our appraach to the work.

To set up an area committee; make a list of all the organisations in the
area: Youth, Church, Women Civic, Cultural and Sporting etc. Speak to
leading members or ask to address their meeting. From these organlsations
we can either get people to join our committee, or enlist their co-
operation in collecting signatures in their own right.

To set up a committee within an organisation, consult with other members

about how best the signature campalgn can be organised {n that structure.
Discuss how the campaign can strengthen the organisation. Also how

it can raise the participation , political understanding and practical

skills of the members. How will it complement existing activities and
programmes? Can the organisation spare a person or some people to co- '
ordinate a signature committee?

For efther type of committee - area -.or organisational one- make a list

of possible members. They should be people who have shown an active

.interest in the strugqle, who have made some contribution in the past,
Eor'Mﬁé'have attended regular activities in the past. Speak to them about

;the UDF and draw them into your Committee, no matter howljttle they

:have to offer. Recruits go through different stages of involvement - jt .
;ls a process.

‘An Important pointto remember is that the process of recruiting never

lends. During the campaign we must contfnue to speak to people, and people
‘themselves may show an jnterest. Always find a space and role for any-

one showing a keeness to join. )
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“Circulate a briefing or pamphlet:

; Write a newsietter or pamphlet explaining UDF, the million signature cam- t
'patgn and invite people that want to help, to a meeting. You dont

need many copies; this is not a "mass" publication. Try to popularise

a contact person, address and phone number.

Catl 5 meeting: .

Once we feel that we have enough people to start work with, the next
step is to hold a meeting. The meeting should:

- lntroduce all the people involved (get to know each other)

- explain the UDF, million -signature campaign

- elect a formal committee or structure

To ensure the smooth running of the Campaign, and ensure that all people
are part of the decision making, it is important that we build a democ-
ratic comittee In which all the people feel part of the group.. A demo<
cratic committee also allows for the proper allocation of tasks and

- responsibjlities. :

Elect a set of officlals responsible, who can and will do thelr work.
R O R A ST T
. Suggestion: chairperson, secretary, minutes secretary, treasurer, fund- RS f_; {
. Y T,
rafser, media person, contact person, education officer. ! 2 §

- q@

Regular meetings at a central venue at which all the matters are openly
‘discussed and decided on helps to build a strong group.

TASKS OF THE COMMITTEE: .

ALVAYS FIND
A SPACE AND

RoLe TCR ANY-
CNEe ShOwiNG A
. CEENNEDS TO

. : i
Getting to know our areas and organisations

Befare the Comnittee plunges into collecting, we need to know a great
deal about our areas or organisations.

- He need Information on three things: the resources available, the nature
of the area, or organisation and the people in it.
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(i) Resources:

For a campaign to be successful, resources are essential. Find out if
the following are avalilable:
-~ venues for small meetings and mass meetings.
- printing facilities. iE
- homes or offices that can be used during the campaign - to meeE;;?-
at, store materials etc.
- loud hailers, microphones, P.A. systems etc.
- good places where pcsters can be put up.
-~ material needed for publicity - glue for putting up posters,
cardboard, coki pens, masking tape, pens and forms.
~ MONEY will be needed at all stages.
There will be other facilities and resources you may need. Locate them
* now so that when they are needed it {s easy!

(11} Your area or organisation:

An area committee needs to know how large the area {s, how many homes
there are, and of what type (economic, sub-economic). What are the
rents and transport costs? How many people are there? What groups do
they fall into? How many schools, churches, clinics doctors surgeries and
sports fields are there? What kind of people and what numbers of people
attend these? Who are the people in charge there - will they be sym- .
pathgtlc to UDF? What about shopping centres and busstops? When do
people congregate at these points? What other such information will

help in planning our campaign? UDF or affiliated organisations can often
help in finding this {nformation.

/gf;
S

#

297

H : f"‘.’..'.'- 4

M

; An organlsatfons comittee needs to know the size of the organisation'sand how
1t works. Who are the key people - what do they think of UDF? What ongolng
programme and action Is there? When do members come Into contact witieach

: other? How much particlpation Is there?

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



- 19

(iii) The People:

Xnawing the people in our area or organisation helps us to use the
right words and examples to persuade them,

We need to know about:*some of their past experiences - their history-
*their work - what the conditions are like
*the way they live - when are they home, when are
they watching T.V. etc. (this helps us to choose
the best times to visit them.) .
*their opinions and views on politics and the people
we call our leaders : ’
their prejudices - particularly race and religion,

All this helps us to speak to people without putting them off. It lets
us know what our challenge is before we meet the people.

* Any reactionary or. problematic people or groups in
the area or organisation and what problems they pose?

\\\‘:-—S 5&{9& Bnsen].

ot

This Is some of the information we need before we embark on the campaign .
* More information - about the people and their views about UDF etc.

must be collected during our contact with people. We must try at all times ‘ "'l

to learn more about our area, the people and their lives. o ) o

I
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TRAINING WORKSHOPS

MY

Because our organisations are still young, we usually have only a limited
number of people involved. Those with organising skills are overstretched.

.’Trainlng people ensures that we equip more of us with a range of skills vo
work correctly with the greatest efficiency. Improving the skills of our

- people can contribute more to the struggle.

Important considerations

® Know the people we are training. What are their strengths, weaknesses and
limitations? Start with what they know and build from there.

®Make them feel part of the learning. Ensure that the people contribute and
take an active part in trainjng. This helps a person gain confidence. Learning

takes place in both directions - we can learn a great deal
by listening to people.

®Trajning does not take place in workshops only. Training WOFKSHOP ﬁy B
takes place while we are working with people on a day- = , f
to-day basis. Teaching and learning goes on all the time. y

Types of Training
®Understanding the strugale. This means knowing what {s

important in the struggle, what our aims are at each
stage, who needs to be organised and how.

® Technical skills. These skills range from taking minutes
or chalring meetings to being able to write and roneo pam-
phlets, etc.

Olorganlsing skills. This type of skill covers holdln§
workshops, doing home visits, working efficfently, planning

meetings, recruiting volunteers and so on.
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Some training must take place before collecting signatures, even for
those who are experienced. The M{llion Signature Campaign is

a new challenge. One or & number of workshops can achieve

this training.

The Workshop

The werkshogp/s must be used to train the members of the com-
mittee. . There are four main aims in this:

® Undarstanding briefly the history and nature of the struggle.:
® ciCYEE‘IBe signature collector adequate knowledge of the

UDF, its history and policies. The meaning ‘of the UDF Dec-
laration should be gone into. The same goes for the Constit-
ution and Koornhof Bills: Workshops should discuss what they
are and what they mean {ui the -lives of our people.
_®preparing for the actual collecting. Workshops should decide S
on an approach to the Campaign and hew they will put this o
.nto practice. This means discussing a plan for the campaign
and ways for putting the message across. ’
® Carrying out a practical exercise. A small experiment cen

help test out the theory In practise.

Planning the Workshop

Planning a workshop should involve asimany people as is
possible. This lets everyone learn how to organise a
workshop, and learn what to expect to achieve from the -
workshop. Planning should cover:

® A venue - choose one that {s suitable for the number
of people invited.
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® An invitee list - use this to check that all people are
told of the workshop. Use the occasion as an {ssue to
mob{lise people on - invite as many as possible.

® A date and a time - choose a suitable time that allows
for the highest attendance and at least three hours for
the workshop,

® A programme - allow for adequate time for discussion in
your programme, Don‘t forget breaks.

® Look at creative ways for workshops to educate people
about UDF, the Constitution and Koornhof's Bills,

'® “grajnstorm” ideas for popularising the campaign and
collecting signatures. '

® tvaluation and follow-up: discuss whether the information
and ideas that came out of the workshop were adequate.
Plan a follow-up workshop or meeting.

Some suggestions

‘. Invite a member of the'regional executive of UDF, She
" or he can either be a speaker, or help to answer quest-
~ tions.
® Use videos, publications, information booklets that have
been published. Posters and banners add atmosphere.
® Have discussion. Ask 3 few questions that will set
people talking.
® Let everyone share his or her knowledge tharough
discussions.
® Get someone to give a talk on the type of people in the
~area or organisation, and what approach and language
would work best. '
® Try role plays where some people act out a collecting scene,
Others watch and criticise until the correct method is
' worked out.
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PRACTICAL EXPERIMENT

® To glve collectors a taste of the actual work.

® 7o test the approaches developed at the workshop -
are we able to get people to slgn?

® 7o get an idea of the types cf responses we can
expect from people. What difficult questions were
ratsed?

® To observe the level of people's awareness about UDF,
Constitution, Koornhof, etc. This helps in planning
our publicity campaign. .

® To assess the experiment and work out better ways
of working.

How to organise the experiment

kor an area committee:

® Depending on the number of peaple who can collect
choose a number of houses to visit. Be sure
that the sample you choose is fairly representative
of the area. .

® Meet at a central venue and form the people into
groups of two. This is done so that we can learn
from each other and point out each other's mistakes.

® If possible, give each collector a briefing paper
about the collecting, and discuss it with them.

© Allocate a reasonable number of houses to each
pair of collectors. 1

® Set a time limit.

® Give a final briefing and wish everyone well.

® Meet after the home visits have been completed
to share information,
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For a committee within an organisation:

® Assess how to reach 3 sample of the members or support-
ers with the number of people in your comm{ttee.

® grief committee members - with a document if possible.

® Set a date for report-back and evaluation.

® Be sure to clear the experiment with the leadership of
your organisation. ’
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EVALUATING THE PREPARATION

.

After setting up a conmiitee. calling a meeting, looking at
your resources, area and people, holding a workshop and
carrying.out an experiment, you na@e reached the final stage
of preparation. A evaluation and assessment is now ngeded.

® The evaluation should look at our collecting ability and
our approach to the campaign. All errors and weaknesses
should be attended to. This is best done collectively -
with all the people that did the collecting, and others.
Everyone should be encouraged to participate, criticise
each other and themselves in a waythat will improve our
work,

He must logk also at the methods that make collecting and
our overall approach successful. Thls can be done by dis-

© cussing practical progress so far, step“ﬁy step. We should
note what questions people were asked, and work out responses.
How long did it take to collect a certain amount of signatures?
What problems arose?

® Make a detailed assessment of the people we are collecting
from.
* how much do they know about UOF, Constitution, etc.?
* what do they know about politics in our country?
* what information do they lack?
* what publicity would work best In the sjtuation ?
* what is the reaction by the people when approached
by us? '

Once we have this [nformation we are ready to plan and launch
into the actual campaign. '
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PUBLICITY

LA ARG

St

Publicity means “"making public" - popularizing the Million
' Signature Campaign with the public, informing them of the
© facts about the Constitution, Koornhof's Bills and the UDF.

e

DRI

Publicity must be understood by the peoble and must appeal
" to them. To be effective, the publicity campafgn must be
; based on the assessment of the area or organisation which
; was done earlier. ’ '
! Local character to publicity Is important in running a
E national campaign locally. People must not view the UDF
! coming in from the outside, but rather from within the area
i or organisation . ’

g

N O it

.

. Aims of a Publicity Campaign

f ® To make people aware that the campaign is taking plaEe in
their area or organisation.

® To get people talking about the campaign - to create a buzz!

® To Inform people about the {ssues In the campaign:

® To educate people about the UDF and what it s opposing.

j @ To enable signature committees to popularize themselves

50 as to attract more members. ' :

Publicity means:

! Posters . Stickers Pamphlets

Drama and music Local press Mass meetings/ .
. Placard demonstrations {(with permission) Street theatre
. Speaking at church Staging a 'mini-event' Banners
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Pcsters
Posters should be brief and clear in their message and
Use the national poster for the Signature

Campaign, as well as local posters (even hand-drawn ones)

,2ppearance.
H

Pamphlets
pamphlets should cover all the aims of the campaign (see

In large communities ar organisations, pamphlets

page 5).
should be handled a section at a time to ensure greatest
You might distribute in one section ind tell people

{mpact.
you will be back in a few days to collect their signature.

Do this a section at a time.

Local Press
Use the local press - commercial newspapers, comaunity and

organisational newspapers and newsletters, chyrch and sports
magazines, etc., to advertise the campaign. Use UDF NEWS to

boost your local public presence.

¥
T
&N
J.

Application
Different ways and media for publlcity should be joined togeth-
Not all medja need

]l
i
fiflf
/_",.{”
’I i
/]

Remem-
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]
i

i
i
/«#
i
i
i
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er into a systematic publicity campaign.
te used. Choose in terms of your needs and resources.
ber that a publicity campaign is not the same as the signature

Media cannot and should not

I
i /
I
J
I
Ji

]

.I

I
/
i
!
!

iy
il
”ii
[
!I':‘
]
i

campaign, but only a part of It.
replace organisational work like workshops, fundraising, collect-

}

i
i l /
i
i
7
/

‘" ing signatures, recruitng people and so on.

fiting
ul {* 4
i
il
it}

i b
il

Jlitn

Example of a publicity campaign
1. Discuss 'In your committee how, when and where you ar2 going

to tackle your area, crganisation or constituency.
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! 52. Discuss the findings from the practical experiment and your
l : experience in collecting so far. How many people have ,
! heard of the campaign and what it involves?
' 3. Decide if you need posters to create a buzz. If the area
s or organisation is large, and we are going to do a section
i =~ ° at a time, we must put posters in the part we are going
\ to cover first.

CREATING . THE BUZZZ

———— - s e e
V.

U, 4 .
ng Steps to be taken: allocate tasks like getting the posters,
+  organising string, backing cardboard for poles, glue, brushes
etcs - Allocate a meeting time for volunteers to come and
put up posters (assess what time of day would be best for this.

Locate places where posters will be seen by the most people. :

-

have no knowledge of UDF, Constltution-Koornhof Bllls:.lochl
. leadership, etc. They still do not know that the campaign
"™ 1s taking place natlonwide, that someone Is golng to ask them
to sign, and so on, Therefore there is a need for education
to come after the initial 'buzz'. Pamphlets can be useful here,

[5} [t7is Tikely that a ‘buzz' may be created, but people still
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6. Steps to be taken: Do we have the skills, technical resources o
i and finance? If we don't, how can we get assistance and tralning?

[f we do - pull together pecople with tha skllls and start working

Pgll together the whole group for distributlon.
7. Collecting starts, but after a while, we need a boost for

people to know that the campaign is still golng on. This s

a chance to popularise UDF and !ts slogans to people who have

ty now heard a blt about the campaign. You could try a 'min{-

event' at this stage where you get an Important union leader,

local flgure, sports team, etc., to sign at a public event,

For area committees, this could be at a popular shopping centre .

on a Saturday morning. Collactors can use this opportunity to

collect slgnatures on the street and Inside the shopping centre.

Committees based within organisations can try for an AGM or

simllar functlon. UDF stickers and pamphlets can be given out

at a ‘'minl-event' and the local press asked to publicise [t.

. 8. At a certalin stage, a targeted area may be nearly covered.
Maybe thls is the time to have a mass meeting Inviting UDF
~ leaders to address our peorle on organisatlon or, “politics”.
9. Publicity for such a meeting |s needed - pamphiets and posters
will be useful. A banner for the meeting looks good. Allocate . L

tasks among the committee. . o
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10. - Keep an eya open for burning Issues ln'your area or organ-_*
1sation, and see ILf you can bring them into your media about

PR

i the campaign.

III. Keep In touch with what UDF will be doing reglonally and
! nationally around publicity for the campalgn {eg. coming
i out with UDF NEWS, releasing International messages of

E support, etc.).

.
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HOUSE MEETINGS

- HORKING QUT THE LOGISTICS:

Logistics fs an important part of planning our work. It
ensures that time and energy-saving methods_are used, and that
we work efficiently. Logistics means organising the

supplies (e.g. pens, signature forms, banners, cars,

etc.) and the.people so &5 to get them together at a
_certain point ‘at a certain time.

i Here ls an example of working out the logistics for house
Visits. - The principles dpplied can be used for any aspect

y of the campaign.
|

'we must find out how many streets there are in particu-

* lar areas, and how many houses per sireet there are.

" Supposing we find 56 houses in First street, 32 in
Second street, and 19 in Third street. '

‘Ne have found out from our practical experiment that it~
takes two volunteers working together 1% hours to visit
1 15 homes. We know that in one-evening we need to send 4
pairs of volunteers to the First Street, 2 pairs to
rSecond street, and 1 pair to Third street.

50ur next step s to put an adequate no. of the
jSignature forms into a paper folder or envelope,
!marked"Sectloﬁ D, Road 1. 8 people needed? This we
' do for each street, i

i
i On the day of the visits, we count the no, of collectors f;
If there are 8, we know exactly that we can only cover
First street that session. Second and Third streets -
will have to be done the next session. After allotting
people to houses, write names of the two volunteers
on the cover of the file/envelope and send them out.
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This method ensures that:

@ we complete the area systematically
- ® we know how far we have gone
. ® we know which volunteers did which street

R

At the end of the session of visltlng, volunteers
can write on the cover any comments, helpful people, :
etc. that they found during their visits. : ;

For example, volunteers or a single volunteer can be i
allocated a certain area to complete within a period . :
of time. However, working collectively gives a greater
sense of confidence and security. It also contributes
towards building a group ldentity, and eventually,

to organisation. :

R e e

INSIDE THE HOUSE MEETING: ' ‘

B ket A

What is a house meeting and what {s Its value?

e

. A house meeting Is a meeting where neighbours and/or ' K
friends come together in soueone's house to discuss
1ssues of common concern. Meetings in people's houses
' have many valuable points: )
"7 @ "the environment Is famillar; sometimes a hall or
strange environment puts people off.
® the meeting can be {nformal to allow a relaxed
atmosphere within which a sense of community can .
be built. ’ : £

’
ST LR

[T

® solidarity amongst ordinary people can be Built

up, where !lnks are formed and comradeship
developed
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* it is possible to have full participation from )
,everyone in a small group. (This can be the -
‘ ‘basis of democracy in any community or or-
- genisation. Not only does this build strong
organisation, but it educates every member as well.)'
* an informal network of communication can be set
up which will help easy mobilization of the
community . '
¢ once hwse meetings are established on a permanent
basis they can be an important base of community .
organfsation : '
® house meetings help to overcome the problems of transport
and time

f vo!unteer; can become well known and trusted in the area;

How to run a house meeting: -

“a) Select a host:

House meetings can be set up in two ways:
. whilé collecting signatures on a door to door basis
you might come across someone who is keen to help
and who is prepared to involve his/her friends. To this
person suggest they organise a house meeting and
of fer your services In helping them carry out the
T
whilst planning in your MSC committee, select / s
popular people in an area who would be prepared to / ‘
hold a house meeting. If this pergon is respected h,
]

and liked, an MSC house meeting will give further /,/”mmm
D=

idea.

L 2

' door to door collecting or house meetings, greater- R ;_—:.=‘
| credibllity ' b5 .
¢ -~ ’é /’ @'::.../:~-',.:

-1 Once the hest of a house meeting' has been approached and
consulted,plan a time. Now the meeting needs to be adver-

tised.
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b} How to advertise a house meeting: £
There can be two kinds of house meetings: §
® one mainly for the friends and relatives of the é
host. These friends may or may not live [n the ?
same nelghbourhood. i

® one where the participants are from the same street/neigh
bourhood and may or may not know each others
In the case of the first kind of house meeting, the
host wlll want to contact and invite his guests. The
role of the MSC volunteer then, will be mainly to plan
the'house meeting with the host. This kind of house
meeting can be the basis for further meetings.

In the second kind of house meeting, the MSC volunteer
and the host should'produce an invitation. This could
be hand written or typed out. Make sure it is attract-
.lve and exciting. These invitations should be distribu-
ted by the host and activist to the other houses in the
street or area. As much as possible, distributfon should
be face to face. This personal contact makes {t easier
for- the guest to arrive at a stranger's house.

- B L A SEVLTL PN
A KA A D T TH BE T, PN e v .y

-~

¢) How to'plan a meeting:

[ .

The MSC volunteer should plan the meeting with the

person who will chalr/host the house meeting. A chair-

person {s useful because discussion needs to be encouraged
and kept going when people are quiet. But the meeting should
-be informal to help people get over the teasion of

meeting in a strange place,

Plan refreshments to make.the atmosphere more homely.

If someone {s going to be Invited to give a brief

talk (e.g. a UDF person) be sure to confirm this person
in advance.

e S A

o

S D NI o g T Y e T ST AP TR A P s

Y

TRk
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d) Possible agenda:

* Introduction
The chairperson should first introduce him/her self

to his /her family. Then get everyone to [ntroduce
each other and to say something about why they came
to the meeting.

* nput on UDF and the MSC
Invite someone to present information on “what Is
UDF?* Explain why it has taken up the MSC and the afms
and objects of the campaign. The fnput should not
be long or arrogant.

® Questions and dlscussion:

- Ask for questions and discussion on UDF and M5C

S * Local problems:

3 Get people to discuss, the problems they face as mem-
bers of the community. Do this by maybe introducing
the "session® with a question: "How do you feel about
living in ....." “What problems do you have?" Discuss
local problems, like the locél authorities, rent,
housing etc. In the process of dlscussion we should
link this to: local community/youth/womens organ-
{sations and discuss why they have afflliated to
UOF.

* The MSC and local issues. Discuss why UDF and local

- organisations have taken up the MSC.

® Once agaln this should be short and brief

® Signing of .forms: ., .
At this point forms can be signed Qy those attending

* the meeting. Plans can also be made for people to
take forms to get them signed at w:hool, work,
sports brganisations they may belong to etc.

Hrite down who takes forms and how many. You may

need to follow them up.
® pPlanning for the future:

- announce meetings of : MSC comnittees
: local organisations
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- ask if anyone else would llke/to host a house
meeting
- ask If the house meeting would like to meet again.

36

Follow up: .
After the meetlng, we should evaluate the meeting with
the chairperson/host: Dlscuss how it was run, who showed
Interest, how to follow up individuals, another meeting
etc. Durfng the meeting, we should take notes and report
back to the signature committee and / or local organ-
fsation. After a week or.so return and collect the
forms-1f they are not returned.
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THE SIGNATURE CAMPAIGN -
AND THE LAW ; 27977

We are all aware that the democratic movement in South

) Africa has been and will be continually harrassed, Intim-
idated and attempts will be made to-disrupt whatever
campaign it is involved in. We need to be acutely aware
of this during the MSC. We need to protect ourselves.

® Qur most important defence weapon is discipline.

We must conduct ourselves in a proper manner. We must -
not allow ourselves to be.provoked either by police ’
| or pecple that have different views. Our discipline

will ensure our survival, and prevent any'potentlal
disruptions.

t- ® He must locate a lawyer within our area that is

" willing to come to our aid In times of crisis. He

must be available to assist when an activist {s
harrassed cr detained. His pﬁone no, or address

aust be made available. If the lauyer is aot avanable.
contact local organisations or the UDF office.

.

® Report any incidents of harrassment etc. to local
leadership and regional executive.

® We need to keep our publicity material (posters etc.)
and signed declarations in a safe place that cannot .
be easily found out. This is to protect our hard
work so that it is not taken away or destroyed .
7; . If any item s removed by the police, demand a receipt.

® You have the right to defend yourself against an
assault by any person. You may only use such force
as is necessary, to ward off the danger against you.
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. qf you are assaulted, you can lay a charge at the nearest
! ‘police station. Try and obtain full details of the
person who assaulted you.

* If you have to see a doctor, obtaln a certificate
from him.

® If a policeman assaults you, take the number d.own. if
you do not know his name.
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EVALUATING THE ENTIRE }
+ CAMPAIGN

T5 get the most ga}n ffbm tﬁe Milfioh Sldnaturéﬁ
Campaign, we need to evaluate and assess our actions

all the time. Each person should do this and signature
committees should have rsgular ¢valuations. Evaluation
must be honest and constructive - “tell no lies, claim
no 2asy victories” {Cabral).

In evaluating our progress, we need to look at both

_ the successes and the problems. These should be

* measured, against the short term aims of the particular
action or time-period, as well as the more long-term
aims of the campaign as a whole.

. At the end of the Signature Campalgn, we need to
have a workshop to make an in-depth evaluation of
the entire programme. This is essential {f we are
not to lose the gains we have made. And it is also
assential -If we want-to-move forward.' Your work- -
shop could start this evaluation with concrete ques-
tions about the campaign. Here are some suggestions:

1) How organised were we? How well did our Signature
Committee work? Did we do all the things. we
planned on our schedule?

‘2) What problems did we experience in collecting?

3) what did we learn as we collected's(gnatures7

4) What did we learn as we collected signatures?

5) Hhat were the most common responsas from the
people? L

6) HWhat did they see as a priority? .

7) Did they know about UDS? :

8Y Did they know about the Constitution and :
‘nornhof Bills?
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9) Did they know about local organisations that .-
they could join? -

10) what did they think about UDF, the government's
plans, and their local organisations?

11) What we think of their views?

12) What can we do to follow up our contacts with
the people?

13) What skills have we learnt in the campaign? i

»

After answering these concrete questions, your evaluation
might move on to more general discussion.

Do we remember the alms and objectives of the campalgn
"~ at this stage? Can people at the workshop recall
them? Here they are:

= to collect one million signatures,
= to show the popularity of the UDF and.its
demand for a non-raclal democratic South Africa,
. s 1o show the people's rejection of the Constitution
{1 - .and the Xeornhof Bills, : '
' = to contribiute towards building democratic people's
. organisations,

! Your meeting could take each of these alms and discuss
it In detail.

Further questions are:

» HWas anything else achieved that is not listed
in the aims and objectives?

« Hhat should UDF do with the signatures now?

« Hhat are the needs of the struggle at present?

» How can UDF respond?

s If we have “@ade history” with the campaign,

. .fhen where do we - the Signature Committee -
go now?
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PLANNING A" SCHEDULE FOR _

'THE CAMPAIGN

There are varlous phases to_the MSC.

41

Collecting at publlcl
places and events

Raising the MSC
inside orqanisations

Some of these are: * Y 2, y
. House-visits ERUREIEYINAL
=15 ) RN S A1
- NE Publicity [Ne7IN¢ i
/f///;;;;; T 5@2 ! i
. i I.v s Q )¥
fund-raising X ;,LB. 2 ;ﬁ( ekt
RS I e SR
5 Evaludtion A 2550 A ‘ié 'i 0
<h ' NS ot
Experlment P NI oS £ Sh:
. pg"z’%r SoRleee
Workshops ! &;,h '4“‘3’1“ i} 384 } T e A
et e ,"?’1, 5Y; : 4“\‘ q > i
IS (oh! I[hf” l"sr“'t A3 s&,?'-,ﬁ.-{
Conmutee form‘ei ,.,,,7'&' 5&!‘?5 t‘g‘.l"f' 3 g ,_’( i) YFAREsr ANy

All of this has to be drawn into a systematlc campaign
which unfolds step by step. We need to dentify each
step and draw up 3 schedule for ‘the campalan. The
schedute witt help us to understand»and-p{an the whole
'anpalgn.

A schedule must take into account the organisational
slde and the “going fbr numbers* side of the campalgn.
1t must also pay attention to publicity, educational
" and practical-organisational parts of the campaign.
- * . Publlclty:‘ the schedule should try to predict
E' when different kinds of publicity wlil be needed.
- Education: we must not forget to back up our
campalgn wlth ecucating our collectors as well as those
approached to sign,

e Practical- organisation: money |s needed for
much of the campaign, and this must be organised. The
same goes for venues and transport. Holding the
§Ignature Committee together with regular meetlings, etc

also part of all this.

Sy T
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“Your schedule is best drawn up In terms of general

'calendar. glvln'q it precise dates.

e T 2y

" Eue : .ﬁ'*é?e;"#

V,ﬁuorkshg_s“; ﬁrdf;;“, =
T

-———— .,

steps. After this you can apply it to a year-planner
It Is Important
to plan the schedule remembering the resources at
hand - people, venues, money, time, transport etc,

WEEK 4 |WEEK 5 | WEEK 6 —> :

WEEK | | WEEK 2 | WEEK 3
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ing the MSC
fnside orqanisations

Collecting at public
places and .events

You can fll1 In what tasks should be done at what stage, and who will be
responsible for dofng them, For example, you might want workshops In the
first and fourth weeks - fill them {n on the planner, as well as where they will
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will be held, who will organise them and so on.

B
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"We say No to tha new constltutmn

Koomhof laws which will deprive
more and more African people of
their birthright. YES to the United
Democratic Front {UDF) , and
give it our full support in its efforts
to unite our people in their fight

against the constitution and Koor-

nhof Biils.” UDF Declaration

In recent weeks thousands of’
students on campuses around the

" country have endorsed * these

sentiments with their signatures. The

NUSAS has given students an opp-
ortunity 1o express their rejection
of Apartheid and support for the
UDF’s aims of a united, non.raciai
S.A’ where democracy, Justlce and
peace prevail.

JANUARY 23, 1983

AUGUST 20, 1983.

because it will entrench apartheid ’ ongoing. S:gmng against apartheld
and white domination. No to the

should be the start of a process in "

which we,” as students, involve our-*
selves in changing South Africa, :

We "~ do this . by " invoiving
ourselves i the work of the UDF, . -
by working in the NUSAS ‘organ-

isations on campus. It.is ‘through .

ongoing involvement in our org-
anisations that we as students
can meet the challenge of change.A

7 In light 'of the NUSAS theme
The launching of the UDF Million STUDENTS

Signature Campaign on campuses by - -

MEETING THE'

‘CHALLENGE ~ OF : CHANGE.— .

the UDF Signature carnpangn rep-
resents a  particularly tmportant
event. In this pamphlet we aim to
examine the importance of the UDF
for students and their involvement in -
changing South Africa,

Dr Alan Boesak cails for the formation of a Umted Democratic Front to bnng
together arganisations to fight the gavernment’s ‘new deal’ Ty
Regional UDF's formed in Natal, Transvaal and Western Cape. VN

. REE]
'x-

More than 2 000 delegates from more than 400 orgamsatlons converge at
Roackland Civic Centre in Mitchells Plsin, Cape Town to form the United
Democratic Front and adopt its declaration. That evening a further 12 000
people attended a packed mass rally to mark the launching of the UDF.
Rally addressed by newly elected UDF presidant Archie Gumede and Patron
Dr Alan Boesak who tells the crowd:

* We are doing what we are doing not because we are white or biack, we

are doing what we are doing because it is right.” -

UDF hailed as the most significant political development in South Africa for
more than 20 years, causing great excitement ail over the country.
SEPTEMBER 1983.
The UDF conducts a wcoessful boycott paign against Management

enmmittee electinns. Tha committans ara a farm nf anarthaid lacal antharity
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. concerts, The common messa
.. sble unless it was decided on |

* All over the country UDF
community council election:
rejection of the “‘new deal” a

* Government attampts to sti
removals and resettiement d
in adtion against removals .
destruction of Crossroads sc
planned incorporation of 1
reaffirms the demand for a sil

* PW Botha steps up the wooi
public meeting in Durban. |
affiliste, draws 8 000 peop!
of government attempts to
support for the UDF waere dg

DECEMBER 17,18, 1983,
UDF holds second national ¢
600 organisations represented.
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Patrick Lekota {UDF National i
Helon Joseph (UOF Patron), Arx
NUSAS President, now on UDF

1 No to Constututlonal Proposak

in  recent weekx thousands of R
students on our campuses have put

their names to the UDF Signature
Campaign forms. They have joined

more than 100 000 South Africans

who have already “made their mark
against apartheid.”” Meny thousands
more, both on and off campus, will
sign over the coming weeks as UDF

strives to reach its target of ‘I mlll

ion signatures.

By signing we record a loud NO
to apartheid in the form of the new
constitution and Koornhof Bills. We
record a loud YES to the UDF in
its quect for a non- racxal democratlc
South Africa.

The NUSAS theme, “Students
Meeting the Challenge of Change”,
urges all students to involve ourseives
in the process of changing our
troubled country. The enthusiastic
response to the UDF signatures
campaign on campus has shown that
as white students we are prepared to
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. Separate voters rolls, sepamte pari-

jaments, separate schools, separate
,communities and separate “‘home-
lands’ are all entrenched m the
new constltutlon .

. Coloureds and {ndians are given a
vote for a parliament whoss leglis-
lative powers are ultimately mean-
ingless, against ' the combined
weight of the white chamber (the
ratio, remember, is 4 whites to 2
coloureds, to 1 Indian), the NP
dominated President's Council and
the extensive powers of the Exec-
utive State President. In return for
this “'vote’” P.W. Botha has inform-
ed them that they can expect to be
conscripted into the SADF.

* Africans have been systematically

excluded from any participation in
government by the new constitut-
ion. African exclusion has not been
because of oversight, nor is it a
temporary problem which can fater

" streamlining the p
‘most Africans can
in the economi

"’homelands’’, They
pass arrests, incn
and economic’ dis
South Africans,’

We reject the '

Constitutional . . Pr

Koornhof Bills becau:

— |t entrenches ratt
down apartheid,

— It sows divisio
country’s peop
between  black
Coloured, Indian
those with passes

“ out..

-t does not address
al problems of
“new deal”’ is a reci;
and more intense
country, .

The final reason 1
proposals and the bill



3 Partucnp

‘_ To many of us |t mlqht seem str
“to think of polmu oumdo of pa
ment. -

(RS N YE RPN
. It mav seem even strange
_think of ordinary peopie mvoh
themselves in politics.

© '.‘w'a""

The media often- focus exch
ely on parliament when discus
“politics”, concentrating on
statements and policies of formr
“constituted political parties how
small they may be. Coverage of
coming Coloured and lndian e
ions bares testimony to this. Pol
is presented as being very much
the politi¢ians'’. Our role is simp!
be convinced one way or the ot
and to cast a vote every 4 years,
UDF Tlearly represents a very di'
ent approach: thousands of ordir
peopie aré involved in politics or
ongoing basis,

It is: important to under
why the UDF operates outside
this  “conventional”  notion
politics, G

Firstly, there is the realitv
the majoritv of South Africans t
been systematically denied acces
these for;mal channels through
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Apartheid divides South Africas

peopls in many ways. Not only is .

the “nsw deal” inadequated in
maeting the aspirations - of most
South Africans, it is actually design-
edtou divislon gst us.

ing South Africans from all watksof

life together giving the lie to apart- -

heids divisions. Particularly signific-

ant for us is the inclusion of a large.
number of democratic whites in -

theUDF s
; fo ot

7"1’ he natura and quahty of our "~
struggie for liberation cannot be det-
ermined by the colour of one’s skin,
but rather by the quality of one’s

it t to justice, peace and
human llberation ....... South Africa
belongs to all its people. That Is a
basic truth that we must ciing to
now and for the future. This count-
ry is our country and it is not safe in
tha hands of people who despise
democracy and trampie on the rights
of people, whather they be black or
whm

It‘s futura is not safs in the
handsi of people - black or white
who depend on economic exploitat-
ion and human dagradation to build
their empires ... It's futurs is not safe
safe in the hands of peopls - whits or
biack - who seek to secure their
unjustly acquired privileged
positions by violant rapression of
the weak, the exploited and the
needy, It's future is not safe in the
hands of p2ople -whits or black. who
put their faith simply in the
madness of growing militarism.

So for the sake of our children,
whether you be whits or black, res-
sist them whether they be whits or
black .., We are doing what we are
doing not because we are white or
black, we are doing what we are
doing because it Is right.

-Dr Allan Bossak.
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" South Africans, black and white

" the

The UDF ‘believes in a non-racial
South Africa, and believes that all

have a role in building this future?
This has expanded the possibilities
for white opponents of apartheid toi
move outside of the parliamentary
sphere, The New constitutional
arrangement . has regdered'

a o parliamentary oppos«ton compietely
The UDF oombats thns by bnng-

impotent, and now more than ever,
white opponents of apartheid need
effective channels for expressing

their commitment. The UDF gives us|’

the ability to join hands with the:
majority of South Africans in reject.’
ing aparthend and bunldnn a new,
: future, LR

i T

. Desplte'government attempts 10
portray the UDF as a violent organis-

Tope Y

ation, UDF has made abundantly, [

‘clear their non-iolent nature. |
UDF has pointed out that it is the
government of this country that has
taken South Africa on the course of
violence. 1t upholds and perpetuates
apartheid system - and is
mtolerant of polmcal opposnon

“The Aparthend govt, can make as
many peace agreements as it likes,
it can talk to as many leaders of
other countries that it wants to. Wae
know that it must be to us and our
feaders that the Apartheid govt, talks
There will not be any peacs while
our leaders are jailed and banned
and exiled.There will not be any
peaca while Apartheid rules our jand,
In the end P W Botha must make
peace with the peopls of South
Africa.”” Dr Allan Boesak -

The UDF has catled for a repres-
entative national convention of all
South Africa’s leaders as a first step
towards peace in our country, This
convention, which must inciude
those leaders currently imprisioned,
those in exile and those banned,
would be the beginning of the dism-
antling of apartheid and the building

P R J

The Million Signature Cam,
Here, Dr. Boesak makes his
over South Africa look on,

5.Why a Si

Most South Africans get
opportunity to make
heard.

-The new constitutio

implemented after less
percent of the populati
been consulted. Indeed tl
of "yes'’ votes in the whit
‘erendum last year repre:
than 10 percent of the pog

The UDF believes tha
itytion is legitimate unles:
Africans have been in
drawing it up. The signatu
ign presents an opport
all South Africans to reco:
ection of the "‘new deal’
support of the democratic
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MEETING THE CHALLE

‘‘We say: No to the new constitution

because it will entrench apartheid

¥

and white domination, No to the °

Koornhof faws which will deprive

more and mors African people of

their birthright. YES to the United
Democratic Front (UDF) , and
give it our full support in its efforts
to unite our people in their fight
against the constitution and Koor-
nhof Bills.” UDF Declaration

in recent weeks thousands of o
students on campuses around the
country have  endorsed °
sentiments with their signatures. The

The launching of the UDF Million
Signature Campaign on campuses by .

NUSAS has given students an opp-
ortunity to express their rejection
of Apartheid and support for the

- UDF's aims of a united, non-racial
S.A” where democracv. Jumce and
_peace prevail. .

thess

can meet the challenge of change

* CHALLENGE '

But ‘o’ comrmtment must be
ongomg Signing’ against’ aparthex
should be the start of a process in-
which we, as students, involve ou
seives in changing South Africa,

We do- this by  involvin
ourselves in the work of the UDF%%.
by working .in the NUSAS -organ-*
isations on campus. It is through
ongoing involvement in our org- |
anisations that we "as students

In"light of the NUSAS theme
STUDENTS  MEETING  THE _
“OF " CHANGE—.¥

a” particularly =
event, In this pamphlet we aim to
examine the importance of the UDF
for students and their involvement in .-
changing South Africa. .

JANUARY 23, 1983

K1 BT P

AUGUST 20 1983

Dr Alan Boesak calls for the formation of a Umted Democratic Front o brmg Suine
together organisations to fight the government’s ‘new deal’ E s
Reguonal UDF s formed in Natal, Transvaal and Western Cape. .0 .

concerts. The common messa
stle uniess it was decided on b
* All over the country UDF
community council elections
. rejection of the “‘new deal’ ar
. * Government attempts to ste;

removals and resettlement dr
in action against removals a
destruction of Crossroads sq1
planned incorporation of L
reaffirms the demand for a sin
* PW Botha steps up the woair
public meeting in Durban, It
affiliate, draws 8 000 people
of government attempts to \
support for the UDF wers dot

" DECEMBER 17,18, 1983,
UDF halds second national co
600 oraanisatinne renracentad

More than 2 000 delegates from mors than 400 orgamsatlom converge at
Rockland Civic Centre in Mitchells Plgin, Cape Town to form the United
Democratic Front and adopt its declarstion, That evening a further 12 000
people attended a packed mass rally to mark the launching of the UDF,
Rally addressed by newly elected UDF president Archie Gumede and Patron
Or Alan Boesak who tells the crowd:

“ Wa are doing what we are doing not because we are whute or black we

are doing what we are doing becausa it is right.”

UDF hailed as the most significant political development in Sout.h Afnca for
more than 20 years, causing great excitement all over the country,

SEPTEMBER 1883.
The UDF conducts a wccsssful boycott campaign against Management
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Parm:k Lekota (UDF National P.
» Haisn Joseph (LJOF Patron), Andr
NUSAS President, now on UDF A

In recent weeks
students on our campuses have put
their names to the UDF Signature
Campaign forms. They have joined
more than 100 000 South Africans

who have already “made their mark -

against apartheid.” Many thousands
more, both on and off campus, will
sign over the coming weeks as UDF

strives to reach its target of 1 moll-

ion signatures.
By signing we record a loud NO
to apartheid in the form of the new

constitution and Koornhof Bills, We -
record a loud YES to the UDF "in"" '

its quest for a non- rac»al democranc
South Africa. .

The NUSAS theme, ‘‘Students
Meeting the Challenge of Change”,
urges all students to involve ourselves
in the process of changing our
troubled country. The enthusiastic
response to the UDF signatures
campaign on campus has shown that
as white students we are prepared to

meet the challenges, ushering in an- - -

avritina naur ara Af etiidant hictan,
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thousands of_“

i ey Y wy \-

* Separate voters rolls separate parl-
|aments separate schools, separate
cornmunmes and separate '‘home-
" lands” are all entrenched m the

new consututton

N Coloureds and Indians aré given a
vote for a parliament whose leglis-
lative powers are uitimately mean-
ingless  aqainst - the combined
weight of the white chamber (the
ratio, remember, is 4 whites to 2
coloureds, to-.1- Indian), the NP
dominated President’s Council and

the extensive powers of the Exec--

utive State President. In return for

this ““vote” PW. Botha has inform-

ed them that they can expect to be
. conscripted into the SADF.

* Africans have been systematically
excluded from any participation in
government by the new constitut-
ion. African exclusion has not been

because of oversight, nor is it a

temporary problem which can later
_be remedied. The “independant
homelands’’ are still the basis of

‘streamhnmq the pr(

most Africans can b

in the economici

" *homelands”, They a

pass - arrests, increi

and economic disa
South Africans, -

We reject the ‘‘ni

- Constitutional Pro

Koornhof Bills because

— |t entrenches rathe
down apartheid.

— It sows division

country’s people
between  black
Coloured, indian

those wnth pases al

sooout .

~ 1t does not address t
al problems of &
‘new deal" is a recip
and more intenss ¢
country, .

The final reason fc
proposals and the bills
by which they were d
ceived on the drawina



3‘_ Partsc:pc

To many of us lt might seem stran
“to think of polmu oumde of parli:
| ment . - 7 ’ ’

) It mav seem even stranger
thmk of ordlnary people involvir
themselives ;n politics..

- ;..}:u

The media often focus exclu5|
ely on parliament when discussir
"politics”,. concentrating on ti
,Statements and policies of formal

‘ consmuted political parties howewv:
small theyimay be. Coverage of tt
coming Cdloured and indian elec
ions bares testimony to this, Politi
is presented as being very much '‘fi
the politicians’”. Our role is simply

" be convinced one way or the othe
and to cast a vote every 4 years, Tt
UDF clearly represents a very diffe
ent approach; thousands of ordinar
people are involved in politics on
ongomg batis,

It is important to underste
- why the UDF operates outside ¢
this  “codventional”” notion ¢
politics,  :

Firstly, there is the realitv thi
the majoritv of South Africans ha
been systemnatically denied access 1
these formal channels throughot
our history. Black South Africar
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Dw:oss; UDF " The UDF beheves in a non-racial

~ South Africa, and believes that all
. el "' South Africans, black and white ,
Aparthud divides South Africas  have a role in building this future.
" peopls in many ways. Not only is . This has expanded the possibilities
the “new deal” inadequated in_ for white opponents of apartheid tof
meeting the aspirations of most  move outside of the parliamentary:
South Africans, it is actually design-  sphere. The new constitutional]
edtoincmm di ision amonost us. _arrangement :°Y has rendered:
. . Parliamentary oppaositon comp!etely
' impotent, and now more than ever,
. white opponents of apartheid need
" effective channels “for expressing

APARTHEID_
UNITES b

The UDF oombats this by bnng-
mg South Africans from all walksof
" life together giving the lie to apart-_ .
heids divisions. Particularly signific- i
ant for us is the inclusion of a large * " the ability to join hands with the!
number of democratic whites in _- . majority of South Africans in reject-’
the UDF . ing aparthe»d and bulldm

' .

- ‘~’ “' o
"l'he nature and quahty of our
struggle for libaration cannot be det- ™ *
ermined by the colour of one’s skin,
but rather by the quality of one's
commitment to justice, peace and
human liberation ....... South Africs -
beiongs to all its people. That is &
basic truth that we must cling to 0 5outh Africa on the course of
now and for the future. This count-  iglence. It upholids and perpetuates
ry is our country and it is not safe_m the apartheid system - and s
the hands ‘of peopls who despise mtolerant of polmcal oppostlon
democracy and trample on the rights - »
of people, whether they be black or "5 o
£ < T N
whnts. S A . “The Apartheid govt. can make as

NETIRRIEL N R many peace agreements as it likes,
It’s future is not safe in the
handsi of people - black or whits
who depend on economic exploitat-
ion and human degradation to build
their empires ... It's future is not safe
safe in the hands of peopls - whita or
black - who ssek to secure their
unjustly acquired privileged
positions by violent repression of
the weak, the exploited and the
needy, It's future is not safe in the
hands of p2opie -white or black- who
put thaeir faith simply in the
madness of growing militarism,

So for the sake of our children,
whether you be whits or black, res-
sist them whether thay be whita or
black .. We are doing what we are  .;nuention, which must include
doing not b“"““. we are white of  thoe leaders currently imprisioned,
black, we are doing what we are 1, in exile and those banned,
doing because It Is right” ' \oyid be the beginning of the dism-

DrAllan Boesak.  5qjjng of apartheld and the building

B .
ok gy A -

-, Despite government anempts 10
portray the UDF as a violent organis-
ation, UDF has made abundantly.

clear their non-violent nature.
UDF has pointed out that it is the
government of this country that has

i

other countries that it wants to, We
know that it must be to us and our
leaders that the Apartheid govt, taiks
There will not be any peace while
our leaders are jailed and banned
and exiled.There will not be any
peace while Apartheid rules our land,
In the end P W Botha must make
peace with the people of South
Africa.”” Dr Allan Boesak

The UDF has called for a repres-

" entative national convention of all
South Africa's leaders as a first step
towards peace in our country, This
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their commitment. The UDF gives us| A

it can talk to as many leaders of .

&l o
The Million Signature Can
Hare, Dr. Boesak makes hi
over South Africa look on.

Most South Africans ge
opportunity to make
heard.

-The new constvtutl
implemented after les
percent of the popula
been consulted. indeed
of “‘yes” votes in the whi
‘efendum last year repr
than 10 percent of the pc

The UDF believes th
itution is legitimate unle
Africans have been i
drawing it up. The signat
igp presents an oppor
all South Africans 1o recc
ection of the ‘‘new deal
support of the democrati
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o AL Ginert 8,

o o1

Helen Joseph addresses a crowd of over 10 000 at the national launching of the

“UBEF UNITES, Apartheid

“We represent organisations deeply
rooted in the struggle for justice. I
believe that we could be standing at
the birth of what could become the
greatest and most significant people’s
movement in more than a quarter of
a century.” Dr Allan Boesak.

The national launch of the UDF closed
with 13 000 people standing to repeat
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What is the UDF?

It is a broad alliance of over 400 orga-
nisations, which have come together to
campaign against the new constitution
and Koornhof Bills. All these organ-
isations have signed the UDF declara-

. tion which embodies the following

principles:

gove
peg)
to :
that
thre
tuti
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the

constitutional proposals

be rejected?

Some people have argued that the new
constitutional proposals are “‘a siep in
the right direction’ - a reformist move
which, because of the inclusion of
Coloureds and Indians, is at least an
improvement on ihe present system
of government. However, when we
examine the proposals, it becomes
clear that the purpose they really
serve is to entrench undemocratic
and authoritarian white minority
rule. Coloureds and Indians are only
invited to participate on the following
non-negotiable teems:

* Not only are Afsicans entirely
excluded, but the new constitution is
premised on their permanent exclu-
sion and on (he irreversability of the
Bantustan system.

* . The cornerstones of apartheid will
no longer simply be laws, which can
theorctically be changed, but will be
entrenched in the constitution; in
particular -

- the Group Areas Act
- the + i
- influx control and pass laws '

*  Under the guise of ‘power-sharing’,
the new constitution strengthens white
domination by maintaining ethnic
division. The key decision making
bodies are divided on the basis of
4 whites: 2 Coloureds: 1 Indian, so
that white control is ensured.

*  The way is opened for one party
domination and effective diclatorship
by the State President, who will come
from the ruling white party.

s,

Even at the level of parliamentary opp-
osition, the new constitution repre-
sents a marked regression, Under the
old constitution the PFP has played a
role in challenging Nationalist Party
piopoganda, exposing locally and
internationally, the harshness of
apartheld, and has attempted to have
limited  concessions  incorporated
into legislation.

Now, under the new system, even this
restricted role will fall away. Almost
all legislation will be concelved in the
Cabinet Committees which will be

. appointed by the President.

Debate within the three parliaments
will be of even less value, and have
less effect on legislation than the
present parliamentary process.

The right of challenging Cabinet Minis-
ters, and thereby gaining publicity,
will fall away as Cabinet Ministers no
fonger need to come from Parliament.
In short, more than ever before, the
government will be able to railroad

Registration Act— 3w through partisment behind 2 —|

facade of concensus decision-making.

The PFP has, over the past month,
frequently called on the government
to take the new constitutional propo-
sals “'back to the drawing board”, But
what is needed is not to go back to
the same drawing board, but to form-
ulate an entirely new drawing board,
with all South Africa’s poople partici-
pating in the process of deciding on
our future.
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What abou

At face value, the African majority are
simply left out of this entire process.
But this is far from the case, and in
fact one of the rationales for trying to
draw Coloureds and Indians in on
some levels of government, for trying
to give Coloureds and Indians some
sense of having a stake in the system,
is in order to strengthen the laager
against the “threat” of black majority
rule, and to wreck the growing unity
between all those at present suffering
under apartheid Jaws.

While the new constitution has stolen
the limelight, a range of have
been introduced which make it clear
that a paralicl thrust of the state's
overall strategy is to tighten up the eff-
ectiveness of all those mechanisms dus-
igned to control the African popula-

Political cha
outside par

Many while South Africans under-
stand politics purely in tenms of parl-
iamentary politics, they see parliament
as the prime political forum in the
country, and therefore change as nec:
essarily coming from there. Whethet
they support or oppose the govern:
ment’s new initiatives, they accept the
process by which the proposals have
been  formulated. This however
mcans acccpling that an unrepresent:
ative minority can legislate for the
majority of South Africans.

For the majority of South Africans,
who are excluded from the parliamen
tary process, this view of politics is 2
very narrow one. While the Nats car
close the doors of pariiament to black
South Africans and exclude them from
decision making, they cannot preven
black South Africans from uniting a:
a major political force in South Africa

Time and time again, the majority o
South Africans have shown througt
their united actions, that they car
change the course of South Africa’
history. Thcir actions have politica
effects that the Nats cannot obscur
through parliamentary debate or hidi
through any constitutional sleight o
hand.

The driving force for change in Soutl
Africa is not coming from parliament
but from outside of it and it is to thi
area of politics that we must look

Reiection of the current parliament’s
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What can students do ?
As power becomes increasingly centra- contributes to the strength of the UDF
lised and white minority rule is en- +  if we actively build oppasition to the
trenched, it_is vitally important that new constitution on our campuses.
all students play an active role in
rejecting these proposals. They cannot So what can we do?
provide a i outh Africa’s
problems, and will jinevitably onl * Educate ourselves about the nature
lead to increased conflict and suffer- and the implications aof this for our
ing. : country and our future.
UDF has been called ‘‘the most sig- * Speak to our parents, relatives and
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