Ui — 11

Volume 2

ASSESSOR

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



U5-_a

/Z‘/o G - HE r7
%.(QW’M / 21,/37‘{7

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



N OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP

The Transvaal Fedsaw Interim Co-Ordinating Committee held a very success-
ful workshop for women's groups on the 23rd and 24th of June,
1984. .

The workshop was attended by representatives of women's groups from Piet-
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni,
Newclare; Westbury, Kagiso and Riverlea. Among the women Wwere some of the
mothers of our Federation as well as student representatlves from Cosas
and Azaso.
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Mrs Mlangeni opened the workshop which consisted of three main parts: How
we are organising; Why we organise women; and Our program of action.

HOW WE ARE ORGANISING -

Here we heard report backs from five different women's groups who told us

) why they had started a women's group in their area, the ways in which they
organise the women, the problems that they have found, and their achieve-
ments.

Vaal Women's Group

No
V/I This group started by organising women around the issues which affect them
}797 in their daily lives ~ high prices, high rents and child care. They get
. new members to join the group by talking to women in everyday language
' about these issues and the things that interest and concern women - things
like getting food at cheaper pr1ces, the high price of school uniforms,
the need for better child care facilities, sewing, cookmg, burial socie-
ties, high rents, adult literacy, etc.

They have been using a number of different ways to organise women:
Through holding house meetings: a member of the group invites women she
knows to her house where there will be a tea party. At the party they dis-
cuss the issues which affect women and then recruit these women to the
group. They also organise women by getting them to take part in some of
@ the .projects that they do, like jumble sales and catering for other
groups, and through talking with women who belong to other organisatioms
such as church women's groups. They have also organised women through the
‘Women's Charter. :
The group has done a lot of work in the time since they started: they have
started a program of child care and adult literacy and a grocery co-opera-
tive - here each member gives in a sum of money and once a month they do a
bulk shopping buy which helps to save on the food bill. They also work
['c very closely with the Vaal Civic Association around the high rents and
they are starting a rent fund for their members - the group will raise
1 {{7 funds which will be used to help any member pay her rent when she can't pay
because of difficulties. .

Soweto Women's Group
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Because women are the ones who face the hardships in our country: the
increases in rents, bus fares, hospital tarrifs, food prices, school fees,
the water and electricity cuts and the arrest and detention of their hus-
bands, fathers and children - because of all these, women are the first
ones to take action -and they should be in the forefront of the struggle in
our country. This was the main reason for organising women.

The group outlined some of the problems that they have faced in trying to
organise: Because of the high political profile that they had in Soweto,
many of the grassroots women were scared of joining. This had been made
more difficult because of police intimidation and smear campa:.gns. Also,
many of the members were-not experienced in organising women and there
were not enough members when they started to have house ‘meetings, to
explain properly what the group was trying do. The group has also been
faced by problems of lack of money and transport. Even though they have
had all these problems, the group has managed to do a lot of work. :

Through being involved in the community and political campaigns, the group

has managed to teach our women (and our men) that women have an important

" role in the struggle. Through this they have been able to ease some of the

@ women's fears of being involved and they have also mobilised women to join
other organisations, such as Soweto Civic Association and Soyco.

It was also important for us to remember that it was through the initi-
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee
was set up, which has helped to strengthen our Federation in the Tran-
svaal.

The group has been organising seminars on topics of interest to women,
such as health, religion and nutrition. They have raised funds by holding
jumble and cake sales, braais and raffles. At present, they are busy work-
ing on a bulk-buying grocery scheme.

The women in this group have been working together since 1980. They felt
that it was now time for them to put their group on a different standing.
So they invited everyone at the workshop to the formal launch of the Sowe-
to Women's Group on the 1st July, 1984.

Zakeni Women's Group (Mamelodi)
@ The group started in September 1983 with 5 members - they now have 43 mem-
bers - to mobilise and educate women in the area.

Since they began, they have assisted the UDF with the campaign against'the
Community Councils and they were the hosts for the 30th Anniversary Rally
of the Fedsaw in May this year.

They have organised a grocery buying co-operative which has worked well
and has gained them many new members. After having a successful fund-rais-
ing coffee party, the group bought plates and mugs which they now rent to
others for use at funerals - this is bringing them in funds and new mem-
bers!

Some of the problems that they have had included getting co-operation from
other organisations in the Transvaal, and problems with transport in the
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Pretoria area. For example, they are busy trying to organise one group
with members from Atteridgeville, Mabopani and Shoshanguwe, but because
of difficulties they only have individual women from these areas belonging
to the group.

Medunsa Women's Group

The group, which has about 80 members, was formed to educate and mobilise
women on campus. The main areas they are educating women about are: (1)
against becoming co-opted into the middle class because they are going to

be "professionals"; (2) the tripple oppression that WOmen face in our
country; and (3) that no struggle can be successful if women are still -
oppressed. , . v

They have been organising through Azaso. When they started, each member
had to bring one other student to their meetings. It has been very diffi-
cult for them to organise on the campus because most of the students are
only concerned with getting their degrees and making their own futures
secure. So, there main problems are getting new members and lack of money.

Despite these problems, the group holds regular monthly meetings where
they have educate each other about issues like pass laws and influx con-
trol. Through this education, they drew up & pamphlet against the PC pro-
posals and the Koornhof Bills which they distributed house-to-house. They .
also had a successful Fedsaw Anniversary Rally in April this year.

In the future they are planning to do more health training work in Winter-.
veld. They have already had a jumble sale to help the needy in Winterveld
and their training is going to help them do needed health care work in
this area. They are also planning a seminar to celebrate the International
Year of Women and are doing some work on how the new taxes will affect wom-~
en. 4 : ’

Unin Women's Group (Pietersburg) .

This group was recently established at Turfloop and is affiliated to the
SRC there, mainly for financial reasons.

The main problems that they have had, have come because their group has

@ not yet really defined itself and its aims. Some women have even accused’
them of hljackmg them into politics and other members have become con-=
fused about women's organisation here after reading about the "women's
liberation" movements in England and America.

The group has done good work for our Federation. For example, they had a
successful welcoming for MaDorothy Nyembe and they have been workmg very
well with our menfolk in Azaso on their campus.

the hostels, the group has taken up the issues of their living conditions
- poor accomodation and food - and the health of students on campus. They
have also been educating their fellow students to be aware that the clean-
ers and workers on campus are their mothers and should be treated a. such.

Lenasia Women's Group
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This group hds_ only recently started and are organlslng the women under
the Transvaal Indian Congress. They e_:gplamed that they ‘had done this
because they are all working together to fight the new constitution and
the "August elections. They started organising the women in their area
because they saw that women need to be involved on & mass level in our
struggIe. But, they have also seen that there are many problems with
mob:.llsmg women: for example, during the anti-Saic campaign, the women
were not very active because they lacked confidence in themselves; there
are also not many women who have had experience in organising and women
have, m the past, not been included in political act:.v:.ty.

The group is now :anolved in helping the Civic Assoc1at1on organise
agu;h;gh rents and in workmg out what issues face women “in The commu=

Lenasia Ext 10 on rape. This survey caused some problems in their group as

some of the women were against it. Because of this they have drawn up a

Women's Manifesto to guide their work in the future.

The group is taking up the slogan "Women Against the Constitution" for

their campaign. They will use the new constitution as a starting place to
% mobilise women to get involved in their work and in the work of other

organisations in the area.

Other problems that they had found with trying to organise women were that
women were submissive and that often religion caused splits between them.
The younger women were more interested in boyfriends and parties but the
older women were ready to become involved. They are now mainly trying to
get the older women involved.

This group also gave us their ideas for the program of action for August
9. They proposed that we have a joint campaign and that each women's group
also hold local meetings in their areas where they can recruit new mem-
bers. Their plan of action will include house-to-house contacts where they
will talk about food price and GST increases, the new constitution and
conscription.

These were the groups which were selected to give us an idea of how they
are organising. At the same time, we could learn organising skills from

@ them.

After hearing these reports there was a lot of discussion among the women ° )
at the workshop. Many felt that we had heard d1fferent ways of orga.n:.smg
women which we could use in our own areas.

WHY WE ARE ORGANISING WOMEN

This section of the workshop was opened by Malydia who spoke in her per-
sonal capacity about organising women inm Trade Unions and she shared with
us many of her own experiences as a woman organiser.

Malydia started her activities in the Unions in tl.. early 1970s with the

Metal and Allied Workers Union. For a long time she was the only woman in
that organisation and had to do a lot of the dirty jobs - but she perse-
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vered. Now she is the Chairperson of the Transéoft and General Workers
Union.

Malydia explained that women in Trade Unions face many problems: (1) they
face men who believe they are "better" than women and behave in a powerful
and "superior" fashion; (2) they have to do the cleaning and secretarial
jobs in the Union and they also have to do their Union organising work on
top of that; (3) they have to face men - who are in the majority in the
Unions - who are difficult to talk to and who do not treat them as fellow
workers and organisers but who start problems by wanting to have love
affairs and things; (4) women also have to do their domestic work at home.
This means that many women have to leave their meetings early because they
have to go home to cook and clean and look after their husba.nds and chil-
dren.

Besides all these problems, MaLydia told us that women in the Unions are
the most regular attenders of meetings and they also take part in most
discussions and activities. But, they never get elected to the executive
positions. This problem of leadership, MaLydia said was also because women
have an "enemy of the mind". We are told that we are weak and we believe
K3 this. It is even easier for men to organise women in the Unions because
the women believe that the men have the answers to their problems.

"But we can have confidence in ourselves as women if we all work together.
We can be equals with our men. We can extinguish our own inferiority. We
have to break down all the barriers between men and women."

"We think man is our master and we are inferior -
it is time to push this idea away )
it is time to have confidence in ourselves ' ' ‘
it is time to break down all discrimination.”

MaLydia ended her talk by telling the women about the Caucus group that

Fosatu has set up to work on women's issues. There is also a Women's Book-

let which they have done which costs 30 cents.

Discussion

The women were then asked to go into three different groups to discuss
@ threé questions. These questions were: (1) What are the special problems

that women face? (2) Why do we need a women's organisation? and (3) How

can women work with other organisations and in the political struggle? ‘

After these small group discussions, the women all came together again to
report back. The workshop organisers then put all the views from each
group together and presented this to the workshop on the Sunday morning.

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE?

(a) The problems we face as women workers: Women are the cheapest labour
in our country. We are not protected by the law from the abuses of the
bosses. Those women doing domestic or farn jobs are the worst off. Women
are mainly doing unskilled work which pays the lowest wages.
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(b) Our problems as women: Women have to face violence and rape. We also
have to deal with "sexy" bosses at work. Menstruation and pregnancy also
mean that there are special problems which we face as women.

(¢c) Our self-concept: Because we are taught that we are inferior from
childhood, women lack confidence in themselves. Our male comrades take us
for granted and don't always show us respect. They also tell us what our
women's groups should be doing. Because of all this, we are afraid to talk
in meetings - so the men think we have got nothing to say. ,

(d) Women in the families: As women we have to look after the children and
the house. This means that we have to deal with all the financial burdens,
the rising prices, GST, increases in community services. We ‘also have to
see to the education of our children. So we are the ones who take all the
responsibility - we are the sponges at the bottom absorbing all the
shocks.

(e) How are traditions and culture affect us: These make us believe that
\ we are weak and inferior. Even our churches make us believe that we are
-ﬁ' weak. So our traditions and our culture discriminate against us.

(f) The problems of black women: As women we have to face all the problems
of low wages, lack of confidence, caring for the family and so on. But it
is our black women who are really at the bottom of the pile because they
have to face pass laws, influx control and all the other Apartheid laws in
our country.

Because of all these problems we often say: As black women we are
oppressed; As women workers we are exploited and oppressed by our bosses;
and As women we face special problems. This is why we say: Our women face
a tripple oppression. T

WHY DO WE NEED A WOMEN'S ORGANISATION?

We need a women's organisation because of the special problems that we
face as women. In our separate women's groups we can talk about all these
things. Because women are not taught to be in competition with each other,
we can talk easily to each other. We can look at how women see themselves,
why we think we are weak, and we can learn to have confidence in ourselves
and our abilities. '

*

In our women's groups we can get other women to realise that they must
take part in the broader struggle and that they are more oppressed than
men. We can also share our skills and learn from each other. We can build
up our faith in ourselves and our skills and then take our places in the
broader struggle with confidence. Through our groups we can build leader-
ship and encourage our women to take leadership roles.

In our groups we can share our problems - a problem shared is a problem cut
in half. When we come together to discuss our problems we also learn that
talk is not just gossip bu. leads to action. In our groups we can educate
ourselves about the struggle in our country. This we can use to teach our
children.
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Most of all, we need a women's organisation so that we can teach our men
that women are not "babies", that they should respect us and understand
that we also have a role to play in the struggle. That this struggle will
never be won until all the women are involved as well. We need our women's
organisations to be able to raise the different problems that women face
with other organisations and to make sure that these are discussed and
acted upon in these other organisations. : '
It is also important that we have women's organisations where we can dis-
cuss the special problems that face us as women - menstruation and sexual
harrassment, for example. Here we will also be able to deal serlously with
our special problems. k e

A R,'.'

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE?

We can use our organ:.sations to educate women about the nat:.onal struggle
in our country. In this way we can get women to work with other organisa-
tions, such as the Civic Associations. This is important for .us to do
because these  issues are also women's issues. Women are the ‘ones who
first have to face higher prices, higher rents, increases in hospital tar-
riffs, GST, etc. These are also issues which other organisations, like the
Civics, are fighting.

Women are the ones who bear all the pain yet they are the pillars of
strength in the family and the community. We can share this strength we
have with other organisations. And at the same time make these other orga-
nisations aware of the role of women in the struggle and of the importance
of women being involved. :We can also get other organisations involved in
our activities. We can invite their speakers to our meetings and make sure
that there is always a women speaker at all mass meetings. In this way we
can also teach our women why the issues that concern us as women are also
political issues.- . f

We, as mothers, are the first teachers of our children. We are the ones
teaching the future generations. We can use our work with other organisa-
tions to make sure that we know all there is to know about our struggle and
our situation. Without getting this knowledge for ourselves, we cannot
hope to educate our children in a responsible way nor will we be able to
teach other women.

Finally, we can work with existing women's groups, such as church and sew-
ing groups, and take them with us in our struggle and the national strug-
gle.

UDF WORKSHOP ON THE CONST!TUTION

At the end of the report backs, about 40 of the women went to join the UDF
workshop on the new constitution. Here they shared ideas with other orga-
nisations on how we as women can work against Botha's New Deal.

This helped us g t a clearer picture of what action should be taken. And

we learnt how important it is for our women to stand united with all other
organisations in this campaign against Botha.
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The elections ‘on the 22nd and 28th of August affect people in Coloured and
Indian areas. The workshop looked at how people from African and white
communities could be involved in the campaign against these elections. The
new constitution does not affect one community only. It affects everybody
who wants freedom in.our land.

Our women came from this workshop with many ideas for us to discuss and
take action about.

OUR PROGRAM FOR AUGUST 9

The mothers of our Federation, MaGreta and MaHelen started the next day's
session. They talked to us about the importance of August 9...They told us
how we have come to call this day National Women's Day - On the 9th August,
1956, 20 000 women marched to Pretoria to protest against the introduction
of passes for African women. They were led by members of Federation. Ever
since that day we have celebrated the 9th August as National Women's Day.
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take action about. : v - :

'OUR PROGRAM FOR AUGUST 9 . -~

- The mothers of our Federation, MaGreta and MaHelen started the next day's
session. They talked to us about the importance of August 9. They told us .
- how we have come to call this day National Women's Day = On the 9th August,
1956, 20 000 women marched to Pretoria to protest -against the introduction
. of passes for African women., They were led by members of Federation. Ever
_since that day we have celebrated the 9th August as Natzonal WOmen s Day.

i

" We also heard how our Federation began and how women organ:.sed in the 50s =
and 60s. In 1954, different women's org_anisations came together to form . ~

" the Federation, to which they then affiliated. They came together because

the oppression, especially of women, was very heavy.on our people, and .
they were all caught up in the struggle for llberation., R

2

. w-.,,.;'

.- At the first Net:.onal Conference, a National Executive was elected and.
- they were asked to form regional committees which would represent women in
~ their own organisations. It was very hard for them to do all this work..
. They. only had three National Conferences because of the bannings.of their °
: leaders and some of their affiliate organisations. For example, during
the first five years of 1960 political oppression was very bad. They e
started organising the women mto small groups such as vegetable clubs and e
sewing clnbs. : L s N

Despite all these hardships noth:.ng ever destroyed the rela.t:.ons between i
these women. Nor did it destroy any of the relationships they had with the
mass based organisations to which the Federation was affiliated. At that -
time there was no competition between men and women - the men were right
behmd our women in. everytning they d1d . :

SOme of the problems that they had in organis:ng the women in those days, e
‘we were told, was that they had tried to organise from the top down - from
their Nationmal Execitive through the regional committees to the grass- '
roots. And they had somehow lost sight of the problems of women in their -
-fight against all the oppression in our country. At the workshop, all were - i
inspired to hear our mothers congratulate and pralse us for the hard work B

‘We are doing in organiszng from the bottom up. . e e

Thev held their last Natlonel Conference in Port Ehzabeth in 1961 At -
;This Conference the women committed themselives to going on with the strug- ' . =
gie no matter what. And now we can all see that the women are coming back. = -
From 1980 our mo..hers have seen how the sp’.rr of the women 53; -."xe back -

.2ty spirit is :‘19 'finest parting ng.. That Any weman ccr 1O nave. :

oU 3"5‘-\.1 FOR 2.5UST 9
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The wcmen then came together TO report back on these discussions and draw

up a proposal for our program of action These are the ideas and sug-

gestions that we all agreecd upon: : ~
(1) that our theme should be WOMEN U\’ITE AGAINST BO'":IA S NEW DEAL
(2) that there should be a focus week on women
(3) that we should all have programs in our own areas which we can
use to build and strengthen our own groups. There were lots of sug=-
gestions for activities for our groups, like: Tea parties; all night
vigils, meetings; prayer meetings; a cultural programme; and a focus
on the plight of our children under Apartheid. :
(4) that we should have a joint program where all the women from the
areas, and women from other. organisations and groupings, could all
come togther. Suggestions for the joint program were: a prayer meet=-
ing; a fete; a cultural program; a rally and a picket. i
(5) we all felt that we also needed to have a Newsletter, posters, '
stickers and T-shirts. for this program of action. The Newsletter -
would keep us aware of what our other women were doing in their -
groups.

At the end of this d:.scuss:.on, it was decided that we would all 8o back tcr-' e

our areas and discuss all these suggestions with our women's groups. :

There will be 2 meetmg at the Jiswa Centre in Fordsburg, Joha.nnesburg on'
the 14th July where the report backs from the women's groups will be giv-
en. The final program of action for August 9 will then be drawnm up.

FEDSAW REGIONAL CONFERENCE IR '?';. Lo
At the Regional Conference on the 31st March 1984, the Interim Co=-Ordi~
nating Committee was set up. At this meeting it was decided to set up this
Committee to build and strengthen women's groups in the Transvaal and to
start new women's groups. The Interim Co-Ordinating Committee was given a )
mandate by the regional conference to wor-k towards a Transvaal Conference. .

LA

_‘I'he Interim-Committee reported to the workshop on its activities so fat o
-and on the work that lies shead for August 9. The women at the workshop
. were concerned about when this Transvaal Conference will be held. After a -~
lot of discussion, . it was decided that we first have to get August 9 . .
behind us before we begin to work towards the Transvaal Conference. :

A date v}as set for this conference for the third week in November.

S The workshop endad on a highk note and we all sz=med to ieave with having
. been inspgired and feeling that we nad learnt a lot. T
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SUBNITIED AT THE 1ST LAUNCHING CONFERENCE _
7?7 - 9th, DLCEMBER, 1984 :

"

v
RZPORT CF THE TRANSVAAL  IRTERIM COMMITIEE

The Tvl. Interim Committee was formed at a conference
in March this year. Close to 150 women attended this
conference, _

The conference felt that we rneeded to bring women together
to work towards a Transvaal conference later this year,

The aim of this conference wze to launch a Transvaal orga~
nisation. of women. AR interim committee waz =&t up with N
each women's group represented.

The committee saw its task as prevaring for the conference;
starting women's groups where these did not exist and streng-
thening exigting women's groupe.  We felt that tnis was
important sothat we could go to conference and launch a
strong orgsnication, '

Activities anp c 6 f th erim Commiitee

1, This year the Federation ¢f South African Women is
3¢ years old. We felt that we needed t0 pay tribute
to the strength and sacrifice of our women,
A sucessful rally was organised by the Interim
Committee and hosted by the Zakeni Women's Groupe.
About BOO people attended the meeting,

This was our first sucessful acitivity and it gave-
us alot of confidence, Women cawe Ifrom the Vaal,
Alexandra, Soweto, Pietersburg, and many cther areas.

Ce Workshovo

In June we orgsnised a two-day workshop which was
attended by 50 wcmen from all ovr women's grocubs.

Every wouecn's group gave a report on how they are
organising and what their protiems are, We also
learnt about why we orgsnice women and our nroud
history.

We also discussed our rrogram for August 9, which
is Rationel Women's Day.

3. ug is National Wormen's

Our Aug. 9 pro<ram was a great sucess, It was the
firgt time in almost 20 yrs. that women in the Tvl,
organised on this scale. The 4 - day program was
attended by close to 3 0CO women.

On Aug 9 women organised programs in their local areas.
Close to 100 women picketed on the streets of JU'burg
against "Botha's New Deal"®, And, the 11th, 1 200 peopl
attended our rally. we women made our voices heard.

We protested against Botba's new constitution and Koorn-
hof Bills, We Joined hands with many organisatioas
under the dbanner of the UDF to say no to aparthied.
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The Transvaal Fedsaw Interim Co-Ordinating Committee held & very success=-
ful workshop for women's groups on the 23rd and 24th of June,
1984.

The workshop was attended by representatives of women's groups from Piet-
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni,
Newclare, Westbury, Kagiso and Riverlea. Among the women were some of the
mothers of our Federation as well as student representatives from Cosas
and Azaso. il

Mrs Mlangeni opened the workshop which consisted of three main parts: How
we are organising; Why we organise women; and Our program of action.

HOW WE ARE ORGANISING -

Here we heard report backs from five different women's groups who told us
why they had started a women's group in their area, the ways in which they
organise the women, the problems that they have found, and their achieve-
ments. : : '

Vaal Women's Group

This group started by organising women around the issues which affect them
in their daily lives - high prices, high rents and child care. They get
new members to join the group by talking to women in everyday language
about these issues and the things that interest and concern women - things
like getting food at cheaper prices, the ‘high price of school uniforms,
the need for better child care facilities, sewing, cooking, burial socie-
ties, high rents, adult literacy, etc.

They have been using a number of different ways to ‘organise women:
Through holding house meetings: a member of the group invites women she ’
knows to her house where there will be a tea party. At the party they dis-
cuss the issues which affect women and then recruit these women to the
group. They also organise women by getting them to take part in some of
@ the projects that they do, like jumble sales and catering for other
groups, and through talking with women who belong to other organisationms
such as church women's groups. They have also organised women through the
Women's Charter. :

The group has done a lot of work in the time since they started: they have
started a program of child care and adult literacy and a grocery co-opera-
tive - here each member gives in a sum of money and once a month they do a
bulk shopping buy which helps to save on the food bill. They also work
very closely with the Vaal Civic Association around the high rents and
they are starting a rent fund for their members - the group will raise
funds which will be used to help any member pay her rent when she can't pay
because of difficulties. .

Soweto Women's Group
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Because women are the ones who face the hardships in our country: the
increases in rents, bus fares, hospital tarrifs, food prices, school fees,
the water and electricity cuts and the arrest and detention of ‘their hus-
bands, fathers and children - because of all these, women are the first
ones to take action: and they should be in the forefront of the struggle in
our country. This was the main reason for organising women.

The group outlined some of the problems that they have faced in trying to
organise: Because of the high political profile that they had in Soweto,
many of the grassroots women were scared of joining. This had been made
more difficult because of police intimidation and smear campaigns. Also,
many of the members were not experienced in crganising womea and there
were not enough members when they started to have house:'meetings, to
explain properly what the group was trying do. The group has also been
faced by problems of lack of money and transport. Even though they have
had all these problems, the group has managed to do a lot of work.

" Through being involved in the community and political campaigns, the group

has managed to teach our women (and our men) that women have an important

Py "~ role in the struggle. Through this they have been able to ease some of the

oy women's fears of being involved and they have also mobilised women to join
other organisations, such as Soweto Civic Association and Soyco.

It was also important for us to remember that it was through the initi-
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee
was set up, which has helped to strengthen our Federation in the Tran-
svaal.

The group has been organising seminars om topics of interest to women,
such as health, religion and nutrition. They have raised funds by holding
jumble and cake sales, braais and raffles. At present, they are busy work-
ing on a bulk-buying grocery scheme. ¢

The women in this group have been working together since 1980. They felt
that it was now time for them to put their group on a different standing.

- So they invited everyone at the workshop to the formal launch of the Sowe-
to Women's Group on the 1st July, 1984.

Zakeni Women's Group (Mamelodi)

| The group started in September 1983 with 5 members - they now have 43 mem-
bers - to mobilise and educate women in the area.

. Since they began, they have assisted the UDF with the campaign against the
Community Councils and they were the hosts for the 30th Anniversary Rally
of the Fedsaw in May this year. :

They have organised a grocery buying co-operative which has worked well
and has gained them many new members. After having a successful fund-rais-
ing coffee party, the group bought plates and mugs which they now rent to
others for use at funerals - this is bringing them in funds and new mem-
bers!

Some of the problems that they have had included getting co-operation from
other organisations in the Transvaal, and problems with transport in the
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Pretoria area.' For example, they are busy trying to organise one group
with members from Atteridgeville, Mabopani and Shoshanguwe, but because
of difficulties they only have individual women from these areas belonging
to the group.

Medunsa Women's Group

The group, which has about 80 members, was formed to educate and mobilise
women on campus. The main areas they are educating women about are: (1)
against becoming co-opted into the middle class because they are going to
be "professionals'; (2) the tripple oppression that women face in our
country; and (3) that no struggle can be successful if wb@gn are still

oppressed. o

They have been organising through Azaso. When they started, each member
had to bring one other student to their meetings. It has been very diffi-
cult for them to organise on the campus because most of the students are
only concerned with getting their degrees and making their own futures
secure. So, there main problems are gettirng new members and lack of money.

Despite these problems, the group holds regular monthly meetings where
they have educate each other about issues like pass laws and influx con-
trol. Through this education, they drew up a pamphlet against the PC pro-
posals and the Koornhof Bills which they distributed house-to-house. They
also had a successful Fedsaw Anniversary Rally in April this year.

In the future they are planning to do more health training work in Winter-.
veld. They have already had a jumble sale to help the needy in Winterveld
and their training is going to help them do needed health care work in
this area. They are also planning a seminar to celebrate the International
Year of Women and are doing some work on how the new taxes will affect wom-
en.

g

Unin Women's Group (Pietersburg)

This group was recently established at Turfloop and is affiliated to the
SRC there, mainly for financial reasonms. i

The main problems that they have had, have come because their group has
not yet really defined itself and its aims. Some women have even accused
them of "hijacking” them into politics and other members have become con-
fused about women's organisation here after reading about the "women's
liberation" movements in England and America.

The group has done good work for our Federation. For example, they had a
successful welcoming for MaDorothy Nyembe and they have been working very
well with our menfolk in Azaso on their campus.

the hostels, the group has taken up the issues of their living conditions -
- poor accomodation and food - and the health of students on campus. They
have also been educating their fellow students to be aware that the clean-
ers and workers on campus are their mothers and should be treated as such.

Lenasia Women's Group
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This group has only recently started and are organising the women under
the Transvaal Indian Congress. They explained that they had done this
because they are all working together to fight the new constitution and
the August elections. They started organising the women in their area
because they saw that women need to be involved on a mass level in our
struggle. But, they have also seen that there are many problems with
mobilising women: for example, during the anti-Saic campaign, the women
were not very active because they lacked confidence in themselves; there
are also not many women who have had experience in organising and women
have, in the past, not been included in political activity.

The group is now involved in helping the Civic Association organise
against high rents and in working out what issues face women in the commu-
nity and the issues we face as activist women. They have done a survey in
Lenasia Ext 10 on rape. This survey caused some problems in their group as’
some of the women were against it. Because of this they have drawn up a
Women's Manifesto to guide their work in the future.

The group is taking up the slogan "Women Against the Constitution” for
their campaign. They will use the new constitution as a starting place to -

@ mobilise women to get involved in their work and in the work of other
organisations in the area.

Other problems that they had found with trying to organise women were that
women were submissive and that often religion caused splits between them.
The younger women were more interested in boyfriends and parties but the
older women were ready to become involved. They are now mainly trying to
get the older women involved.

This group also gave us their ideas for the program of action for August
9. They proposed that we have'a joint campaign and that each women's group
also hold local meetings in their areas where they can recruit new mem-
bers. Their plan of action will include house-to-house contacts where they
will talk about food price and GST increases, the new constitution and
conscription. -

These were the groups which were selected to give us an idea of how they
are organising. At the same time, we could learn organising skills from

@ them.

After hearing these reports there was a lot of discussion among the women
at the workshop. Many felt that we had heard different ways of organising
women which we could use in our own areas.

WHY WE ARE ORGANISING WOMEN

This section of the workshop was opened by Malydia who spoke in her per-
sonal capacity about organising women in Trade Unions and she shared with
us many of her own experiences as a woman organiser.

Malydia started her activities in the Unions in the early 1970s with the

Metal and Allied Workers Union. For a long time she was the only woman in
that organisation and had to do a lot of the dirty jobs - but she perse-
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vered. Now she is the Chairperson of the Transport and General Workers
Union.

Malydia explained that women in Trade Unions face many problems: (1) they
face men who believe they are "better” than women and behave in a powerful
and "superior" fashion; (2) they have to do the cleaning and secretarial
jobs in the Union and they also have to do their Union organising work on
top of that; (3) they have to face men - who are in the majority in the
Unions - who are difficult to talk to and who do not treat them as fellow
workers and organisers but who start problems by wanting to have love
affairs and things; (4) women also have to do their domestic work at home.
This means that many women have to leave their meetings early’because they
have to go home to cook and clean and look after their husbands and chil-
dren. ‘ . ’ :

Besides all these problems, Malydia told us that women in the Unions are
the most regular attenders of meetings and they also take part in most
discussions and activities. But, they never get elected to the executive
positions. This problem of leadership, Malydia said was also because women
have an "enemy of the mind". We are told that we are weak and we believe
this. It is even easier for men to organise women in the Unions because
the women believe that the men have the answers to their problems.

"But we can have confidence in ourselves as women if we all work together.
We can be equals with our men. We can extinguish our own inferiority. We
have to break down all the barriers between men and women."

"We think man is our master and we are inferior -

it is time to push this idea away

it is time to have confidence in ourselves

it is time to break down all discrimination.” _
MalLydia ended her talk by telling the women about the Caucus group that
Fosatu has set up to work on women's issues. There is also a Women's Book-
let which they have done which costs 30 cents.

Discussion

The women were then asked to go into three different groups to discuss
three questions. These questions were: (1) What are the special problems
that women face? (2) Why do we need a women's organisation? and (3) How
can women work with other organisations and in the political struggle?

‘After these small group discussions, the women all came together again to

report back. The workshop organisers then put all the views from each
group together and presented this to the workshop on the Sunday morning.

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE?

(a) The problems we face as women workers: Women are the cheapest labour
in our country. We are not protected by the law from the abuses of the
bosses. Those women doing domestic or farm jobs are the worst off. Women
are mainly doing unskilled work which pays the lowest wages.
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(b) Our problems as women: Women have to face violence and rape. We also
have to deal with "sexy" bosses at work. Menstruation and pregnancy also
mean that there are special problems which we face as women.

(c) Our self-concept: Because we are taught that we are inferior from

.childhood, women lack confidence in themselves. Our male comrades take us

for granted and don't always show us respect. They also tell .us what our
women's groups should be doing. Because of all this, we are afraid to talk
in meetings - so the men think we have got nothing to say.

(d) Women in the families: As women we have to look after the children and
the house. This means that we have to deal with all the financial burdens,
the rising prices, GST, increases in community services. We.also have to
see to the education of our children. So we are the ones who take all the
responsibility - we are the sponges at the bottom absorbing all the
shocks.

(e) How are traditions and culture affect us: These make us believe that
we are weak and inferior. Even our churches make us believe that we are
weak. So our traditions and our culture discriminate against us.

(f) The problems of black women: As women we have to face all the problems
of low wages, lack of confidence, caring for the family and so on. But it
is our black women who are really at the bottom of the pile because they
have to face pass laws, influx control and all the other Apartheid laws in
our country.

Because of all these "problems we often say: As black women we are
oppressed; As women workers we are exploited and oppressed by our bosses;
and As women we face special problems. This is why we say: Our women face
a tripple oppression.

WHY DO WE NEED A WOMEN'S ORGANISATION?

We need a women's organisation because of the special problems that we
face as women. In our separate women's groups we can talk about all these
things. Because women are not taught to be in competition with each other,
we can talk easily to each other. We can look at how women see themselves,
why we think we are weak, and we can learn to have confidence in ourselves
and our abilities.

In our women's groups we can get other women to realise that they must
take part in the broader struggle and that they are more oppressed than
men. We can also share our skills and learn from each other. We can build
up our faith in ourselves and our skills and then take our places in the
broader struggle with confidence. Through our groups we can build leader-
ship and encourage our women to take leadership roles.

In our groups we can share our problems - a problem shared is a problem cut
in half. When we come together to discuss our problems we also learn that
talk is not just gossip but leads to action. In our groups we can educate
ourselve< about the struggle in our country. This we can use to teach our
children.
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Most of all, we need a women's organisation so that we can teach our men
that women are not "babies", that they should respect us and understand
that we also have a role to play in the struggle. That this struggle will
never be won until all the women are involved as well. We need our women's
organisations to be able to raise the different problems that women face
with other organisations and to make sure that these are discussed and
acted upon in these other organisatiomns. '

It is also important that we have women's organisations where we can dis-
cuss the special problems that face us as women - menstruation and sexual
harrassment, for example. Here we will also be able to deal ser:.ously with
our special problems. -

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE?

We can use our organisations to educate women about the national struggle
in our country. In this way we can get women to work with other organisa-
tions, such as the Civic Associations. This is important for us to do
because these issues are also women's issues. Women are the ones who
first have to face higher prices, higher rents, increases in hospital tar-
riffs, GST, etc. These are also issues which other orgalnsatlons, like the
Civics, are fighting.

&)

Women are the ones who bear all the pain yet they are the pillars of
strength in the family and the community. We can share this strength we
have with other organisations. And at the same time make these other orga-
nisations aware of the role of women in the struggle and of the importance
of women being involved. :We can also get other organisations involved in
our activities. We can invite their speakers to our meetings and make sure
that there is always a women speaker at all mass meetings. In this way we
can also teach our women why the issues that concern us as women are also
political issues. . : -
We, as mothers, are the first teachers of our children. We are the omnes
teaching the future generations. We can use our work with other organisa-
tions to make sure that we know all there is to know about our struggle and
our situation. Without getting this knowledge for ourselves, we cannot
hope to educate our children in a responsible way nor will we be able to
teach other women.

Finally, we can work with existing women's groups, such as church and sew=-
ing groups, and take them with us in our struggle and the national strug-
gle.

UDF WORKSHOP ON THE CONSTITUTION

At the end of the report backs, about 40 of the women went to join the UDF
workshop on the new constitution. Here they shared ideas with other orga-
nisations on how we as women can work against Botha's New Deal.

This helped us get a clearer picture of what action should be taken. And

we learnt how important it is for our women to stand united with all other
organisations in this campaign against Botha.
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The elections-on the 22nd and 28th of August affect people in Coloured and
Indian areas. The workshop looked at how people from African and white
communities could be involved in the campaign against these elections. The
new constitution does not affect one community only. It affects everybody
who wants freedom in.our land.

Our women came from this workshop with many ideas for us to discuss and
take action about. '

OUR PROGRAM FOR AUGUST 9

The mothers of our Federation, MaGreta and MaHelen started the next day's
session. They talked to us about the importance of August 9....They told us
how we have come to call this day National Women's Day - On the 9th August,
1956, 20 00C women marched to Pretoria to protest against the introduction
of passes for African women. They were led by members of Federation. Ever
since that day we have celebrated the 9th August as National Women's Day.
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_OUR PROGRAM FOR AUGUST 9

The mothers of our Federation, MaGreta and MaHelen started the next day's
session.- They talked to us about the importance of August 9. They told us
how we have come to call this day National Women's Day = On the 9th August,
1956, 20 000 women marched to Pretoria to protest against the introduction
of passes for African women. They were led by members of Federation. Ever ..
since that day we have celebrated the 9th August as Net:.onal Women s Dey.
We also heard how our Federation began and how women organised i.n the 503 :
-and .60s. In 1954, different women's organisations came together to form -
the Federation, to which they then affiliated. They came together because .
the oppression, especially of women, was very heavy on our people, and
- they were ell caught up in the struggle for lxberaticm.,v_;_

At the first National Conference, Nat:.onal Execut:.ve was elected end '
they were asked to form regional committees which would represent women in -
their own organisations. It was very hard for them to do all this work.
. They only had three National Conferences because of the bannings.of their
" leaders and some of their affiliate organisations. For example, during -
‘the first five years of 1960 political oppression was very bad. They .-
~started organising the women irrto small group such as vegeteble clubs end ‘
| sewing clubs. R S R

i-Despite all these hardshrps nothmg ever destroyed the relat:.ons between ,
: these women. Nor did it destroy any of the relationships they had with the
"_mass based organisations to which the Federation was affiliated. At that -
“time there was no competition.between men. and women = the men were r1ght

' behmd our women iu everything they dzd

' Some of the problems that they had in organxs:.ng the women m those days
 we were told, was that they had tried to organise from the top down - from
- their \'ational Executive through the regional committees to the grass-''
- roots. And they had somehow lost sight of the problems of women in their *
;- fight against all the oppression in our country. At the workshop, all were "
“'inspired to hear our mothers congratulate and pra:.se us for the hard work :
o we are domg in organismg from the bottom up. i s B

They held their last National Conference in Port Ehzabeth m 1961 ‘At g
..this Ccaference the women committed themselves to going on with the strug- .
. Rle 03 metter what. And now we can £11 see’that the womer are cczing back.

; cur mothers hive seen how the spiritaf the .omen has: cime back -

" ey e e g e
is cthe {fines:.p.rting g°ft that iy wowan .vv...).d hate.
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Tne women then came together to report back on these discussions and draw
up & proposal for our program of action. 'I'hese are the ideas and sug=-
gestions that we all agreec upon:
(1) that our theme should be WOMEN UNITE AGAINST BOTHA'S NEW DEAL
(2) that there should be a focus week on women
(3) that we should all have programs in our own areas which we can
-use to build and strengthen our own groups. There were lots of sug-
gestions for activities for our groups, like: Tea parties; all night
-vigils, meetings; prayer meetings; a cultural programme; and a focus
on the plight of our children under Apartheid. ¢
(4) that we should have a joint program where all the women from the
areas, and women from other organisations and groupings, cculd all
come togther. Suggestions for the joint program were: a prayer meet-
ing; 8 fete; a cultural program; a rally and a picket.-
(5) we all felt that we also needed to have a Newsletter, posters, -
stickers and T-shirts for this program of action. The Newsletter
would keep us aware of what our other women were doing in their
groups. -

At the end of this discussion, it was decided that we would all go i:ack to
our areas and discuss all these suggestions with our women's groups. ’

There will be a meeting at the Jiswa Centre in Fordsburg; Johannesburg on  _
the 14th July where the report backs from the women's groups will be giv-
en. The. final program of action for August 9 will then be drawn up. :

FEDSAW REGIONAL CONFERENCE - - -

At the Regional Conference on the 31st March, 1984, the Interim Co-Ordi~-.
nating Committee was set up. At this meet:lng it was decided to set up this -
Committee to bmld ‘and strengthen women's groups in the Transvaal and to - -
start new women's groups. The Interim Co-Ordinating Committee was given a -
mandate by the regional conference to work tawards a Transvaal Conference. -

The Interm-Comittee reported to the workshop on its activit:.es so far.
and on the work that lies ahead for August 9. The women at the workshop A
~were concerned about when this Transvaal Conference will be held. After a - . .
lot of discussion, it was decided that we first have to get August 9
behind us before . we begin to work towards the Transvaal Conference.

A date was set for this conference for the th?’.rd week“in'l\‘ovember. ‘
e arc we ali seemad to leave with having

'z had learnt ? lot.

The wcorkshop ended on 2 high no
been inspired and feeling that w
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FEDERATION OF SOUTH AFRICAN WOMEN TRANSVAAL WORKSHOP

The Transvaal Fedsaw '‘Interim Co-Ordinating Committee held a very success-
ful workshop for women's groups on the 23rd and 24th of June,
1984. : ST )

The workshop was attended by representatives of women's groups from Piet-. °
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni,
Newclare, Westbury, Kagiso and Riverlea. Among the women were some of the
mothers of our Federation as well as student representatives from Cosas
and Azaso.- : : : : . s

Mrs Mlangeni opened the workshop which. consisted of three main’ parts* Howé v
}we are organising, Why we organise women; and Our _program of action. . =

HOW WEV ARE ORGANISING

.Herehwe heard v‘report backs. from five- different women's groups who told us
why they had started a women's group in their area, the ways in which they
organise the women, the problems that they have found and their achievej'_
ments. -

Vaal Women's Grouo v

’I'his group started by organismg women around e issues which affect them .
in their daily lives - high prices, high rents and child care. They get
new members to join the group by talking to women in everyday language
about these issues and the things that interest and concern women - things
like getting food at cheaper prices, the high price of school uniforms,*
the need for better child care facilities, sewing, cooking, buriel socie-
ties high rents, adult literacy, etc. i .
They have been using a number of different ways to organise womens::
Through holding house meetings: a membar of the group invites women she
knows to her house where there will be a tea party. At the party they dis- -
cuss the issues which affect women and then recruit these women to the -
group. They also organise women by getting them to take part in some of
the projects that they do, --like jumble . sales’ and catering for other’
groups, and through talking with women who ,belong to other organisations

Women's Charter."
e ;ic---*v-:d,,"k‘».,& L
The group has  done a lot of work in the time since they started: they have
started a program of child care and adult literacy and a grocery co-opera=-*
tive - here each member gives in a sum of money and once a month they do a S
bulk shopping buy which helps to save on the food bill. They also work _.'* .
very closely with the Vaal Civic Association around the high rents and -~
they are starting a rent fund for their members - the group will raise S
funds which will be used to help any member pay her rent when she can't pay
because of difficulties. . . -

LN

8oweto Women's Group

SR SN
Cwye
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Because women are the ones who face the hardships in our country: the
increases in rents, bus fares, hospital tarrifs, food prices, school fees, .
the water and electricity cuts and the arrest and detention of ‘their hus-
bands, fathers and children - because of all these, women are the first
ones to take action:and they should be in the forefront of the struggle in
our country. This was the main reason for organising women.

The group outlined some of the problems that they have faced in trying to
organise: Because of the high political profile that they had in Soweto,
many of the grassroots women were scared of joining. This had been made
more difficult because of police intimidation and smear campaigns. Also,
many of the members were not experienced in organising women and there
were not enough members when they started to have houseimeetings, to
explain properly what the group was trying do. The group has also been
faced by problems of lack of money and transport. Even though they have
had all these problems, the group has manéged to do a lot of work.

Through being involved in the community and politieal campe:l.gns, the group
has managed to teach our women (and our men) that women have an important -
role in the struggle. Through this they have been able to ease some of the -
women's fears of being involved and they have also mobilised women to join» o
other organisations, such as Soweto Civic Association a.nd Soyco. -

It was elso important for us to remember that_it was through the initi-
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee
was set up, which hes helped to strengthen our I-‘ederation in the Tran-
svaal. T G Ll

The group has been organising seminars on topics of interest to women, ..
such as health, religion and nutrition. They have raised funds by holding -
jumble and cake sales, braais and raffles. At present they are busy work-
ing on a bulk-buying grocery scheme. - . = . L 3

The women in this group have been working together since 1980. They felt

that it was now time for them to. put their group on a different standing. .-
So they invited everyone at the workshop to the fomal launch of the Sowe-‘

to Women's Group on the 1st July, 1984. : : P T T

Zakem. Women's Groug QMamelodil

_The group started in September 1983 with 5 members
- bers - to mobilise and educate women in the area.

Sinee they began, they have assisted the UDF with the campaign egainst the
Community Councils and they were the hosts for the 30th Anniversary Rally
of the Fedsaw in May this year. S }» : :

They have organised a grocery buying co-operative which has worked well
and has gained them many new members. After having a successful fund-rais-
ing coffee party, the group bought plates and mugs which they now rent to
others for use at funerals -~ this is bringing them in funds and new mem-
bers! :

Some of the problems that they have had included getting co-operation from
other organisations in the Transvaal, and problems with transport in the
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Pretoria area.' For example, they are busy -trying to organise one group
with members from Atteridgeville, Mabopani and Shoshanguwe, but because
of difficulties they only have indiv:.dual women from these areas belonging
to the group. ‘

Medunsa Women's Group

The group, which has about 80 members, was formed to educate and mobilise

women on campus. The main areas they are educating women about are: (1)

against becoming co-opted into the middle class because they are going to

be "professionals"; (2) the tripple oppression that wouien face in our

country; and (3) that no struggle can be successful if women are still

oppressed. e e

They have been organising through Azaso. When.they started, each member -
had to bring one other student to their meetings. It has been very diffi-

cult for them to organise on the campus because most of the students are

only concerned with getting their degrees and making their own futures*
secure. So, there main problems are getti.ng new embers and lack of money.

Despite these problems, the group holds regular monthly meetings where
they have educate each other about issues like ‘pass laws and influx con-
trol. Through this education, they drew up a pamphlet against the PC pro- .
posals and the Koornhof Bills which they distributed house-to-house. They
also had a successful Fedsaw Anniversary Rally in April this year.

In the future they are planning to do more health training work in Winter-.
veld. They have already had a jumble sale to help the needy in Winterveld
and their training is going to help them do needed health care work in-
this area. They are also planning a seminar to celebrate the International"
Year of Women and are doing some work on how the new taxes will affect wom~

. . ) .
e . .

" Unin Women s Group (Pietersbugg_)_

This group was recently established at Turfloop and is effiliated to the’
~SRC there, mainly for financial reasoms. ...’ .

.- R S - 'F t M :

"l'he main problems that they have had, have come hecause their group has

not yet really defined itself and its aims. Some women have even accused
them of "hijacking them into politics and other members have become con-

" fused about women's organisation here after reading about the women s
: liberation movements in England end Amer:.oa 7 o -
-The group has done good work for our l-'ederation. For example, they had a

successful welcoming for MaDorothy Nyembe and they have been working very
well with our menfolk in Azaso on their campus. -

the hostels, the group has taken up the issues of their livmg conditions

- poor accomodation and food - and the health .of students on campus. They

have also been educating their fellow students to be aware that the clean-

ers and workers on campus are their mothers and should be treated as such.

Lenasia Women's Group

LY
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- This group has only recently started and are organising the women under
the Transvaal Indian Congress. They explained that they had done this
because they are all working together to fight the new constitution and
the August elections. They started organising the women in their area
because they saw that women need to be involved on a mass level in our
struggle. But, they have also seen that there are many problems. with
mobilising women: for example, during the anti-Saic campaign, the women
were not very active because they lacked confidence in themselves; there
are also not many women who have had experience in organising and women
have, in the past, not been included in political activity.

The group "is now involved in helping the Civic Association organise
against high rents and in working out what issues face womefi'in the commu-
nity and the issues we face as activist women. They have. done ‘a survey in
Lenasia Ext 10 on rape. This survey caused some problems- in their group as
some of the women were against it. Because of this they have drawn up a
Women's Manifesto to guide their work in the fnture. _;ii-:f', I

The group is taking up the slogan 'Women Against the Constitution for
their campaign. They will use the new constitution as a starting place to
mobilise women to get involved in their work and i.n the work of other
organisations in the ares. : :

Other problems that they had found with trying to organise women were that
women were submissive and that often religion caused splits between them.
The younger women were more interested in boyfriends and parties but the
‘older women were ready to become involved. They are now mainly trying to
get the older women involved.: ...~ i SO ’

'l'his group also gave us their ideas for the program of action for August
9. They proposed that we have a2 joint campaign and that each women's group
also hold local meetings in their areas where they can recruit new mem=
bers. Their plan of action will include house~to-house contacts where they
will talk about food price and GST increases, the new constitution and
conscription. . . e o o

These were. the groups which vere selected to give us an idea of how they
are organ:.sxng At the same time, we could learn organising skills fro:n
them. Lo . : e

~After hearing these reports there was a lot of discussion among the women'{
- at the workshop. Many felt that we had heard different ways of organisings
- women which we could use :m our own areas., S :

WHY WE ARE ORGANISING WOMEN

. This sect:.on of the workshop was opened by MaLydia who spoke in her per-
sonal capacity about organising women in Trade Unions and she shared with
us many. of her.own experiences as a woman organiser.

MalLydia started her activities in the Unions in the early 1970s with the

Metal and Allied Workers Union. For a long time she was the only woman in
that organisation and had to do a lot of the dirty jobs - but she perse-
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C\ vered. Now she is the Chairperson of the Transport and General Workers
Union.

MaLydia explained that women in Trade Unions face many problems: (1) they
face men who believe they are "better" than women and behave in a powerful
and "superior" fashion; (2) they have to do the cleaning and secretarial
jobs in the Union and they also have to do their Union organising work on
top of that; (3) they have to face men - who are in the majority in the
Unions - who are difficult to talk to and who do not treat them as fellow
workers and organisers but who start problems by wanting to have love
affairs and things; (4) women also have to do their domestic work at home.
This means that many women have to leave their meetings early because they
have to go home to cook and clean and look after their husbands and chil-
dren. : . '

Besides all these problems, MaLlydia told us that women in the Unions are
the most. regular attenders of meetings and they also take part in most
discussions and activities. But, they never get elected to the executive
positions. This problem of leadership, MaLydia said was alsoc because women

have an "enemy of the mind". We are told that we are weak and we believe
this. It is even easier for men to organise women in the Unions because
the women believe that the men have the answers to their problems.

"But we can have confidence in ourselves as women if we all work together.
We can be equals with our men. We can extinguish our own inferiority. We
have to break down all the barriers between men and women."

"We think man is our master and we are inferior -
" it is time to push this idea away
' it is time to have confidence in ourselves
it is time to break down all discrimination."
Malydia ended her talk by telling the women about the Caucus group that
Fosatu has set up to work on women's issues. There is also a Women's Book-
let which they have done which costs 30 cents.

Discussion

@ The women were then asked to go into three different groups to discuss
three questions. These questions were: (1) What are the special problems
that women face? (2) Why do we need a women's organisation? and (3) How

can women work with other organisations and in the political struggle?

After these small group discussions, the women all came together again to
report back. The workshop organisers then put all the views from each
group together and presented this to the workshop on the Sunday morning.

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE?

(a) The problems we face as women workers: Women are the cheapest labour
in our country. We are not protected by the law from the abuses of the
bosses. Those women doing domestic or farm jobs are the worst off. Women
are mainly doing unskilled work which pays the lowest wages.
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(b) Our problems as women: Women have to face violence and rape. We also
have to deal with "sexy" bosses at work. Menstruation and pregnancy also
mean that there are special problems which we face as women.

(c) Our self-concept: Because we are taught that we are inferior from
childhood, women lack confidence in themselves. Our male comrades take us
for granted and don't always show us respect. They also tell us what our
women's groups should be doing. Because of all this, we are afraid to talk
in meetings - so the men think we have got nothing to say.

(d) Women in the families: As women we have to look after the children and
the house. This means that we have to deal with all the financial burdens,
the rising prices, GST, increases in-community services. We.alsoc have to
see to the education of our children. So we are the ones who take all the
respensibility- -~ we are the sponges at the bottom absorbing all the
shocks. o

(e) How are traditions and culture affect us: These make us believe that
we are weak and inferior. Even our churches make us believe that we are
weak. So our traditions and our culture discriminate against us.

(f) The problems of black women: As women we have to face all the problems
of low wages, lack of confidence, caring for the family and so on. But it
is our black women who are really at the bottom of the pile because they
have to face pass laws, influx control and all the other Apartheid laws in
our country.

Because of all these problems we often say: As black women we are
oppressed; As women workers we are exploited and oppressed by our bosses;
and As women we face special problems. This is why we say: Our women face
a tripple oppression.

WHY DO WE NEED A WOMEN'S ORGANISATION?

We need a women's organisation because of the special problems that we
face as women. In our separate women's groups we can talk about all these
things. Because women are not taught to be in competition with each other,
we can talk easily to each other. We can look at how women see themselves,
why we think we are weak, and we can learn to have confidence in ourselves
and our abilities.

In our women's groups we can get other women to realise that they must
take part in the broader struggle and that they are more oppressed than
men. We can also share our skills and learn from each other. We can build
up our faith in ourselves and our skills and then take our places in the
broader struggle with confidence. Through our groups we can build leader-
ship and encourage our women to take leadership roles.

In our groups we can share our problems -~ a problem shared is a problem cut
in half. When we come together to discuss our problems we also learn that
talk is not just gossip but leads to action. In our groups we can educate
oursel-res about the struggle in our country. This we can use to teach our
children.
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Most of all, we need a women's organisation so that we can teach our men
that women are not "babies", that they should respect us and understand
that we also have a role to play in the struggle. That this struggle will
never be won until all the women are involved as well. We need our women's

organisations to be able to raise the different problems that women face

with other organisations and to make sure that these are discussed and
acted upon in these other organisationms.

It is also important that we have women's organisations where we can dis-
cuss the special problems that face us as women - menstruation and sexual
harrassment, for example. Here we will also be able to deal senously with
our special problems. ! o

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL SI'RUGGLE?

We can use our organisations to educate women about the national struggle
in our country. In this way we can get women to work with other organisa-
tions, such as the Civic Associations. This is important for us to do
because these issues are also women's issues. Women are the omes who
first have to face higher prices, higher rents, increases in hospital tar-
riffs, GST, etc. These are also issues which other organisations, like the
Civics, are fighting.

Women are the ones who bear all the pain yet they are the pillars of
strength in the family and the community. We can share this strength we
have with other organisations. And at the same time make these other orga-
nisations aware of the role of women in the struggle and of the importance
of women being involved. :We can also get other organisations involved in
our activities. We can invite their speakers to our meetings and make sure
that there is always a women speaker at all mass meetings. In this way we
can also teach our women why the issues that concern us as women are also
political issues.

We, as mothers, are the first teachers of our children. We are the ones
teaching the future generations. We can use our work with other organisa-
tions to make sure that we know all there is to know about our struggle and
our situation. Without getting this knowledge for ourselves, we cannot
hope to educate our children in a responsible way nor will we be able to
teach other women.

Finally, we can work with existing women's groups, such as church and sew-
ing groups, and take them with us in our struggle and the national strug-
gle. Y

UDF WORKSHOP ON THE CONSTITUTION

At the end of the report backs, about 40 of the women went to join the UDF
workshop on the new constitution. Here they shared ideas with other orga-
nisations on how we as women can work against Botha's New Deal.

This helped us get a clearer picture of what action should be taken. And

we learnt how important it is for our women to stand united with all other
organisations in this campaign against Botha.
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The elections-on the 22nd and 28th of August affect people in Coloured and
Indian areas. The workshop looked at how people from African and white
communities could be involved in the campaign against these elections. The
new constitution does not affect one community only. It affects evezybody
who wants freedom in.our land.

Our women came from this workshop with many ideas for us to discuss and
take action about.

OUR PROGRAM FOR AUGUST 9

The mothers of our Federation, MaGreta and MaHelen started the next day's
session. They talked to us about the importance of August 9. . ..They told us
how we have come to call this day National Women's Day - On the 9th August,
1956, 20 000 women marched to Pretoria to protest against the introduction
of passes for African women. They were led by members of Federation. Ever
since that day we have celebrated the 9th August as National Women's Day.
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Cur women came from this workshop w.u:h meny' 1deas for us to dlSCUSS a.nd .
take action about. o . :

OUR PROGRAM FOR AUGUST 9

The mothers of our Federation, MaGreta and MaHelen started the next day s
session. They talked to us about the importance.of August 9. They told us
how we have come to call this day National Women's Day - On the. 9th August, -
1956, 20 000 women marched to Pretoria to protest against the introduction
of passes for African women. They were led by members of Federat:.on Ever .
since that day we have celebrated the 9th Augu.st as Netional Women s Dey. ;,;-}.

Ve alsc heard how our Federat:.on began and how women organxsed in the SOs
and 60s. In 1954, different women's organisations came together to form -
the Federation, to which they then affiliated. They came together because .-
the oppression, especially of women, was very -heavy on our people, and"
they were a11 caught up in the struggle for liberation.' L L

At the first Netional Conference, a Netioual Executxve was elected and
they were asked to form regional committees which would represent women in >
their own organisations. It was very hard for them to do all this work.

They only had three National Conferences because of the bamnings.of theixr
leaders and some of their affiliate organisations. For example, during -
the first five years of 1960 political oppression was very bad. They

started organising the women into smll groups such as vegeteble clubs and -
sewing clnbs. T IR

Despite ell these herdsh:.ps, notlung ever destroyed the relat:.ens between
these women. Nor did it destroy any of the relat:.onships they had with the
mass based organisations to which the Federation was affiliated. At that -
time there was no competition between men_ and women = the men were right :
behmd our women i.n everythmg they did. .

So-e of the problems that they had in organis:.ng ‘the women in those days, i
we were told, was that they had tried to organise from the top-down - from *
their National Executive through the regional committees to the grass~
roots. And they had somehow lost sight of the problems of women in their .
fight against all the oppression in our country. At the workshop, all were -
inspired to hear our mothers congratulate and praise us for the hard work E
we are doms in orgam.s:.ng fron the bottom up. . - SRS

il

They held their last National Conference in Port‘}:hzabeth in 1961 At

this Conference the women committed themseives to going om with the strug=

2le no =ziver-what. And now we can-all'see that the women are co*in; pack.
Froa I35L our mdihers have seen how the spirit of the women has <nie bac“ '-':
[ s;-_:i". is the "fines:t perving gift ?u' gny woman couli Nave. : S

L ” et T e

TR CRC:?AM FOR £ UCUsT T

. LS LN
R et
o .

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



Afcer hearing these inspiring words, tne women got into small greoups to
C -

¢is:uss: 1) what we can do on august ¢: (2) whaz our theme should de; and
L a2 we can link up the day-to-day Issues that we face Lo The august 5
wrIzram of acticn. :

Ti:e women then came together to report back on these discussijons and draw
~up & proposal for our program of action. These are the ideas ano sug-
gestions that we all agreed upon:
(1) that our theme should be WOMEN UNITE AGAINST BOTHA'S NEW DEAL
(2) that there should be a focus week on women
(3) that we should all have programs in our own areas which we can
use to build and strengthen our own groups. There were lots of sug-
~ gestions for activities for our groups, like: Tea parties; all night -
vigils, meetings; prayer meetings; a cultural programme; and a focus .
on the plight of our children under Apartheid.
(4) that we should have a joint program where all the women from the
areas, and women from other organisations and groupings, could all.
came togther. Suggestions for the. joint program were: a prayer meet- B
-ing; a fete; a cultural program; a rally and a picket.’ S
(5) we all felt that we also needed to have a Newsletter, posters, '.
.stickers and T-shirts for this program of action. The Newsletter
" would keep us aware of what our other women were doing in their
‘groups. o

At the end of this discussion, it was decided that we wo.uld all go back to
our areas and discuss all these suggestions with our women's groups.

There will be- a meeting at the Jiswa Centre in Fordsburg, Joha.n.nesburg-onlﬂ'-
the l4th July where the report backs from the women's groups will be giv- .
- en. The final program of aétion for August 9 will then be drawn up. - N

- FEDSAW REGIONAL CONFERENCE SR N |

- At the Regional Conference on the 3l1st March, 1984, the Interim Co-Ordi- .
~ nating Committee was set up. At this meeting it was decided to set up this
. Committee to bu:.ld and strengthen women's groups in the Transvaal and to -
start new women's groups. The Interim Co-Ordinating Committee was given a ‘
. mandate by the regional conference to work towards a Transvaal Conference..
.The Interim-Committee reported to the workshop on its activities so fer‘
and on the work that lies ahead for August 9. The women at the workshop
 were concerned about when this Transvaal Conference will be held. After & -
“lot of discussion, it was decided that we first have to get August 9 °
beh:.nd us before we begin to work towatds the Transvaal Conference. ., .- ::-
.

A date was set for this conference for the third week in November.: _.4

' ”'he workshop ended on a h1gh note and we a’l seemed to leave with havmg
beern i 1ss*red and faeling that we had lezrnt a lot. A

S e, e ey
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The Transvaal Fedsaw Inter:.m Co-Ordinating Committee held a very success-
ful workshop for women's groups on the 23rd and 24th of - June,
1984. _

The workshop was attended by representatives of women's groups from Piet-
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni,
Newclare, Westbury, Kagiso and Riverlea. Among the women were some of the
mothers of our Federation as well as student representatives from Cosas
and Azaso.

Mrs Mlangeni opened the workshop which consisted of three main parts: How
we are organising; Why we organise women; and Our program of action.

HOW WE ARE ORGANISING

Here we heard report backs from five different women's groups who told us -
why they had started a women's group in their area, the ways in which they
organise the women, the problems that they have found, and their achieve-
ments.

Vaal Women's Group ' : ) : ‘ S

This group started by organising women around the issues which affect them
in their daily lives =--high prices, high rents and child care. They get
new members to join the group by talking to women in everyday language
about these issues and the things that interest and concern women - things
like getting food at cheaper prices, the high price of school uniforms,
the need for better child care facilities, sewing, cooking, burial socie-
ties, high rent$, adult lzteracy, etc. i .

They have been using a number of different ways to organise women:
Thrugh holding house meetings: a member of the group invites women she -
knows to her house where there will be a tea party. At the party they dis-
cuss the issues which affect women and then recruit these women to the
group. They also organise women by getting them to take part in some of
the projects that they do, like jumble sales and catering for other
groups, and through talkmg with women who belong to other organisations
such as church women s groups. They have also organised women through the,
Women's Charter. :

The group has done a lot of work in the time since they started: they have
started a program of child care and adult literacy and a grocery co-opera-
tive - here each member gives in a sum of money and once a month they do a
bulk shopping buy which helps to save on the food bill. They also work
very closely with the Vaal Civic Association around the high rents end
they are starting & rent fund for their members - the group will raise
funds which will be used to help any member pay her rent when she can't pay
because of difficulties. . .

Soweto Women's Group
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Because women are the ones who face the hardships in our country: the
increases in rents, bus fares, hospital tarrifs, food prices, school fees,
the water and electricity cuts and the arrest and detention of -‘their hus-
bands, fathers and children - because of all these, wemen ‘are the first

- ones to take action-and they should be in the forefront of the struggle in
our country. This was the main reason for organising women.

The group outlined some of the problems that they have faced in trying to
organise: Because of the high political profile that they had in Soweto,
many of the grassroots women were scared of joining. This had been made
more difficult because of police intimidation and smear campaigns. Also,
many of the members were not experienced ia organising women and there ,
were not enough members when they started to have house’meetings, to
explain properly what the group was trying do. The group has also been
faced by-problems of lack of money and tramsport. Even though they have
had all these problems, the group has managed to do a lot of work.

Through being involved in the community and polit:.cal campaigns, the group .
has managed to teach our women (and ocur men) that women have an important
role in the struggle. Through this they have been able to ease some of the
women's fears of being inwolved and they have also mobilised women to join
other organisations, such as Soweto Ciyic Association .and Soyco.

It was also important for us to remember-that it was throug‘ﬁ the initi-
ation of the Soweto women that the Tvl. Interim Co~Ordinating Committee
was set up, which has helped to strengthen our Federation in the Tran-
svaal.

The group has been organising seminars on topics of interest to women,
such as health, religion and nutrition. They have raised funds by holding
jumble and cake sales, braais and raffles. At present, they are busy work-
ing on a bulk-buying grocery scheme.

. The women in this group have been working together since 1980. They felt
that it was ngw time for them to put their group on a different standing.
So they invited everyone at the workshop to the fomal launch of the Sowe-
- to Women's Group on the 1st July, 1984.

Zakem. Women's Group (Mamelod12

The group started in September 1983 with 5 members - they now have 43 mem-
bers - to mobihse and educate women in the area. :
- Since they began, they have assxsted the UDF with the campaign against the
Community Councils and they were the hosts for the 30th Anniversary Rally
of the Fedsaw in May th:.s year.

They have organised a grocery buying co-operative which has worked well
and has gained them many new members. After having a successful fund-rais-
ing coffee party, the group bought plates and mugs which they now rent to
others for use at funerals - this is brmgmg them in funds and new mem-
bers' . ,

Some of the problems that they have had. included gerting co-operation from
other organisations in the T-ansvaal, and problems with transport in the
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Pretoria area.' For example, they are busy trying to organise one group
with members from Attendgev:.lle, Mabopani and Shoshanguwe, but because
of difficulties they on'y have individual women from these areas belonging
to the group.

Medunsa Women's Group

The group, which has about 80 members, was formed to educate and mobilise
women on campus. The main areas they are educating women about - are: (1)
against becoming co-opted into the middle class because they are going to
be "professionals"; (2) the tripple oppression that wonien face in our
country; and (3) that no struggle can be successful if. women are still
oppressed.

They have been organising through Azaso. When they-started, each memberf:
had to bring one other student to their meetings. It has been very diffi-|§
cult for them to organise on the campus because most of the students are
only concerned with getting their degrees and making their own futures
secure. So, there main problems are getting new members and lack of money.

Despite these problems, the group holds regular monthly meetings where
they have educate each other about issues like pass laws and influx con-
trol. Through this education, they drew up a pamphlet against the PC pro-
posals and the Koornhof Bills which they distributed house-to-house. They
also had a successful Fedsaw Anniversary Rally in April this year.

In the future they are planning to do more health training work in Winter-.
veld. They have already had a jumble sale to help the needy in Winterveld
and their training is going to help them do needed health care work im
this area. They are also planning a seminar to celebrate the International .
Year of Women and are doing some work on how the new taxes will affect wom=

Unin Women's Group (Pietersburg) B

-

This group was recently established at Turfloop and is affiliated to the
SRC there, mainly for financial reasons. . -

The main problems that they have had, have come because their group has
not yet really defined itself and its aims. Some women have even accused
them of "hijackmg" them into politics and other members have become con-

. fused about women's organisation here .after reading about _the "women's
liberation" movements in England and Amenca. . -
'l'he group has done good work for our Federat:.on. For example, they had a
successful welcoming for MaDorothy Nyembe and they have been working very
well with our menfolk in Azaso on their campus.-

the hostels, the group has taken up the issues of t‘heu hvmg conditions
- poor accomodat:.on and food - and the health of students on campus. They
have also been educating their fellow students-.-to be aware that the clean-
ers and workers on campus are their mothers and should be treated as such.

Lenasia Women's Group
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This group has only recently started and are organising the women under
the Transvaal Irdian Congress. They explained that they had done this
because they are all working together to fight the new constitution and
the August elections. They started organising the women in their area
because they saw that women need to be involved on a mass level in our
struggle. But, they have also seen that there are many problems with
mobilising Vomen for example, during the anti-Saic campaign, the women
were not very active because they lacked confidence in themselves; there
are also not many women who have had experience in organising and women
have, in the past not been included in political actxvity.

The group is now involved in helping' the Civic Association organise R
against high rents and in working out what issues face women__in the commu-~
nity and the issues we face as activist women. They have done a survey inlé
Lenasia Ext '10 on rape. This survey caused some problems in their group as -
some of the women were against it. Because of this they have drawn up a
Women's Manifesto to guide their work in the future.

The group is taking up the slogan "Women Against the Constitution" for
their campaign. They will use the new constitution as a starting place to
‘'mobilise women to get involved in thejir work and in the work of other
organisations in the area. .

Other problems that they had found thh trying to organise women were that

women were submissive and that often religion caused splits between them..

The younger women were more interested in boyfriends and parties but the

older women were ready to become involved. They are now mamly trying to -
get the older women involved.

This group also gave us their ideas for the program of action for August
9. They proposed that we have' & joint campaign and that each women's group
also hold local meetings in their areas where they can recruit new mem-
bers. Their plan of action will include house-to-house contacts where they
will talk abodt food price and GST increases, the new constitution and
conscript:.on

These were the groups which were selected to give us an idea of how they
are organising. At the same time, we could learn organising skills from
them. .

After hearing these reports there was a lot of discussion among the women
at the workshop. Many felt that we had heard different ways of organxsing
women which we could use in our own areas.

WHY WE ARE ORGANISING WOMEN -

This section of the workshop was opened by Malydia who spoke in her per-
sonal capacity about organising women in Trade Unions and she shared with
us many of her own experiences as a woman organiser.

Malydia started her activities in the Unions in the early 1970s with the

Metal and Allied Workers Un.on. For a long time she was the only woman in
that organisation and had to do a lot of the dirty jobs - but she perse-
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vered. Now she is the Chairperson of the Transport and General Workers
, Union.

MaLydia explained that women in Trade Unions face many problems: (1) they
face e who beheve they are "better" than women and behave in a powerful
and "superior" fashion; (2) they have to do the cleaning and secretarial
jobs in the Union and they also have to do their Union organising work on
top of that; (3) they have to face men ~ who are in the majority in the
Unions - who are difficult to talk to and who do not treat them as fellow
workers and organisers but who start problems by wanting to have love
affairs and things; (4) women also have to do their domestic work at home.
This means that many women have to leave their meetings early because they
have to go home to cook and clean and look after their husbands and chil-
dren.

Besides all these problems, MalLydia told us that women in the Unions are
the most regular attenders of meetings and they also take part in most
discussions and activities. But, they never get elected to the executive
positions. This problem of leadership, Malydia said was also because women
- have an "enemy of the mind". We are told that we are weak and we believe
this. It is even easier for men to organise women in the Unions because
the women believe that the men have the answers to their problems.

“But we can have confidence in ourselves as women if we all work together.
We can be equals with our men. We can extinguish our own inferiority. We
have to break down all the barriers between men and women." :

"We think man is our master and we are inferior -
it is time to push this idea away
it is time to have confidence in ourselves
it is time to break down all discrimination.”

Malydia ended fer talk by telling the women about the Caucus group that
Fosatu has set up to work on women's issues. There is also a Women's Book-
let which they have done which costs 30 cents.

Discussion

The women were then asked to go into three different groups to discuss
“three questions. These questions were: (1) k’h'at, are the special problems
that women face? (2) Why do we need a women's organisation? and (3) How
can women work with other organisaticns and in the political struggle?

After these small group dzscusszons, the women all came together again to
- report back. The workshop organisers then put all the views from each
. group together and presented this to the workshop on the Sunday morming.

WHAT ARE 'I'HE SPECIAL PROBLEMS THAT WOMEN FACE?

(2) The problems we face as women workers: Women are the cheapest labour
in our country. "'e are not protected by the law from the abuses of the
bosses. Those women doing domestic or farm jobs are the worst off. Women .
are mainly doing unskilled work which pays the lowest wages.
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(b) Our problems as women: Women have to face violence and rape. We also
have to deal with "sexy" bosses at work. Menstruation rnd’ pregnancy also
mean that there are special problems which we face as women.

(c) Our self-concept: Because we are’ taught that we are inferior from
childhood, women lack confidence in themselves. Our male comrades take us
for granted and don't always show us respect. They also tell us what our
women's groups should be doing. Because of all this, we are afraid to talk
in meetings - so the men think we have got nothing to say.

(d) Women in the families: As women we have to look after the children and
the house. This means that we have to deal with all the financial burdens,
the rising prices, GST, increases in community services. We.also have to
see to the education of our children. So we are the ones who take all the
responsibility - we are the sponges at the bottom absorbing all the

shocks. . ‘ '
(e) How are traditions and culture affect us: These make us believe that

we are weak and inferior. Even our churches make us believe that we are .
weak. So our traditions and our culture discriminate against us.

(f) The problems of black women: As women we have to face all the problems .
of low wages, lack of confidence, caring for the family and so on. But it -
is our black women who are really at the bottom of the pile because they
have to face pass laws, influx control and all the other Apartheid laws in
our country. .

Because of all these problems we often say: As black women we are
oppressed; As women workers we are explo:.ted and oppressed by our bosses;
and As women we face special problexns This is why we say: Our women face
a tripple oppression. ' '

WHY DO WE NEED A WOMEN'S ORGANISATION?
’

We need a women's organisation because of the special problems that we
face as women. In our separate women's groups we can talk about all these
things. Because women are not taught to be in competition with each other,
we can talk easily to each other. We can look at how women see themselves,
why we think we are weak, and we can learn to have confidence in ourselves
and our abilities.’

In our women's groups we can get other women to realise that they must
take part in the broader struggle and that they are more oppressed than
men. We can also share our skills and learn from each other. We can build
up our faith in ourselves and our skills and then take our places in the
broader struggle with coenfidence. Through our groups we can bu:.ld leader-
Sh:Lp and encourage our women to take leadersh:.p roles.

In our groups we can share our problems - a problem shared is a problem cut
in half. When we come together to discuss our problems we also learn that
talk is not just gossip but leads to action. In our groups we can educate
ourselves about the struggle in our country. This we can use to teach our
children.
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Most of all, we need a women's organisation so that we can teach our men
that women are not “babies", that they should respect us and understand
that we also have a role to play in the struggle. That this struggle. w111
never be won until all the women are involved as well. We need our women's
organisations to be able to raise the different problems that women face
with other organisations and to make sure that these are discussed and
acted upon in these other organisations. '

It is also important that we have women's organisations where we can dis-
cuss the special problems that face us as women - menstruation and sexual
harrassment, for example. Here we will also be able to deal ser:xously with
our special problems.

HOW_CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE?

We can use our organisations to educate women about the national struggle
in our country. In this way we can get women to work with other organisa-
tions, such as the Civic Associations. This is important for us to do
because these issues are also women's issues. Women are the ones who
first have to face higher prices, higher rents, increases in hospital tar-
riffs, GST, etc. These are also issues which other organisations, 11ke the
Civics, are fighting.

Women are the ones who bear all the pain yet they are the pillars of
strength in the family and the community. We can share this strength we
have with other organisations. And at the same time make these other orga-
nisations aware of the role of women in the struggle and of the importance
of women being involved. :We can also get other organisations involved in
our activities. We can invite their speakers to our meetings and make sure
that there is always a women speaker at all mass meetings. In this way we
can also teach our women why the issues that concern us as women are also
political issues.

¢ . _
We, as mothers, are the first teachers of our children. We are the ones -
teaching the future generations. We can use our work with other organisa-
tions to make sure that we know all there is to know about our struggle and
our situation. Without getting this knowledge for ourselves, we cannot
hope to educate our children in a respons:.ble way nor will we be able to
teach other women. :
Finally, we can work with existing women's groups, such as church and sew-
irlls groups, and take them with us in our struggle and-the national strug- -
g e : A . _

UDF WORKSHOP ON THE CONSTITUTION

At the encd of the report backs, about loO.of the women went to join the UDF
workshop on the new constitution. Here they shared ideas with other orga-
nisations on hou we as women can work against Botha's New Deal.

This helped us get a clearer picture of what action should be taken. And .
we learnt how important it is for our women to stand united with all other
organisations in this campaign against Botha.
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The elections-'on the 22nd and 28th of August affect people in Coloured and
Indian areas. The workshop looked at how people from" African and white
communities could be involved in the campaign against these elections, The
new constitution does not affect one community only. It affects everybody
who wants freedom in.our land.

Our women came from this workshop with many ideas for us to discuss and
take action about. ' ’

OUR PROGRAM FOR AUGUST 9 o ' .

The mothers of our Federation, MaGreta and MaHelen started the next day's
session. They talked to us about the importance of August 9.. They told us:
how we have come to call this day National Women's Day - On the 9th August,
1956, 20 000 women marched to Pretoria to protest against the introduction
of passes for African women. They were led by members of Federation. Ever
since that day we have celebrated the 9th August as National Women's Day.
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Jur women came from this torkshop with many ideas for us to discuss and
.taxe actiorn about. . o b : : I
.OUR PROGRAM FOR AUGUST 9 ’ ' S Lo .

The mothers of our Federation, MaGreta and HaHelen started the next day ]

session. They talked to us about the importance of August 9. They told us

how we have come to call this day National Women's Day =-On the 9th August, -
1956, 20 000 women marched to Pretoria to protest against the introduction

of passes for African women. They were led by members of Federation. Ever -
si.nce that day we have celenrated the 9th August as National Women s Dey.

Ve also heard how our I-‘ederetion began and hot.' women organised in the SOs

and 60s. In 1954, different women's organisations came together to form
the Federation, to which they then affiliated. They came together because |
the oppression, especially of women, was very heavy on our people, and ‘
they were all caught up in the struggle for liberation. o L

At the first National Conference, a Netional Executive was eleeted and

‘they were asked to form regional committees which would represent women in

their own organisations. It was very hard for them to do all this work..

They only had three National Conferences because of the bannings.of their
leaders and some of their affiliate organisations. For example, during

the first five years of 1960 political oppression was very bad. They:
starced organising the women into snall groups such as vegetable clubs and'
sewing clubs . 3

'Despite all thgse hardships, nothing ever destroyed the relations betwoen
these women. Nor did it destroy any of -the relationships they had with the
‘mass based organisations to which the Federztion was affiliated..At that
time there was no competition between men and women - ‘the men were right )
behind our women in everythinx they did. AL Th el D X

Some of the problems thet they had 1n organising the women in those days. ;
we were told, was that they had tried to organise from the top down - from '
‘their” National Executive through the regional committees to the grass-
roots.. And they had somehow lost sight-of the problems of women in their :
‘fight against all the. oppression -in our country. At the uorksnop, all were
inspired to hear our mothers congratulate: ard praise us for the hard work ;
we are domg in organism; fto:n the bottom up Tt

.-?é their lﬂc' \a-;ona.
rence L = women: ...::-"
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2y ol "."l: 'O'a w

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



A .

‘."‘Afte’ "“';.’if\g these inspiring words, the women 3~7 lnte small gooups to
~discus-. .. what we gan -~ o1 sngues 21 (20 wWhit eus cheme shoull se: and
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The womer thien came together tTo report dzik on these discussions &ad draw
up & pro*:sal for our program of action. These are the ideas and sug-
gestions that we all agreec upon:
(1) that our theme should be WOMEN UNITE AGAINST BOTHA'S NE& D:.AL
{(2) that there should be a focus week on women
- (3) that we should all have programs in our own areas which we can
use to build and strengthen our own groups. There were lots of sug-
gestiaons for activities for our groups, like: Tea parties; all night
vigils, meetings; prayer meetings; a cultural programe;' and a focus
on the plight of our children under Apartheid. #~ . :
(4) that we should have a joint program where all the women from the‘
areas, and women from other organisations ard group:ln.gs, could all
‘come togther. Suggestions for the joint progras were: a prayer meet-
ing; a fete; a cultural program; a rally and a picket. . o
(5) we all felt that we also needed to have & Newsletter, poste:s,
stickers and T-shirts -for this program of action. The Newsletter
. would keep us aware of whar. our other _women wera doing in thoir
, groups.-. R e e e _
At the end of this discussion, it was decided that we would all go back to
our areas and discuss 311 thesc snggestions with our women's groups.

There will ‘be a meting at the Jiswa Centre in Fordsburg, Johannesburg an
the 14th July where the report backs from the women's groups will be giv~
‘en. The final;rogram of actxon fo: August 9 will then be drawn up.

FEDSAW REGIONAL conpsasucs _, L

At the Regional Conference on the 313: Hatch 1984, tho Interim CO-Ordi-
‘nating Committee'was set up. At this meeting it was decided ‘to set up this
Committee to build and strengthen women's groups in the Transvaal and to
start new women's groups. The Interim Co-Ordinating Committee was given a
mandate by the regional conference to work towards a Transvaal Conferencs.

The Interim-Committee reported to the workshop on its activities so far
and on the work that lies ahead for August 9. The women at the workshop
were concerned about when this Transvaal Conference will be held. After a
- lot of discussi,on, it was decided that we first have to get August 9
bebmd us before we begin to uork towards the 'l'ransvul Confatenco. N

ol ._...: .,«_v_

i"A date was set for th:.s confetence for the :lurd wuk in \ovembe.. o

.-

B R T R '-I;...‘-'. - . . B
The o kit 2aded on 2 i o note and w2 all ses: ed to leave with hurir
Deaw inspiroedoand fesling ©iat we Rad leat:‘t a lot ' s

Wl
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. FEDERATION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP

The Transvaal Fedsaw Interm Co-Ordinating Committee held a very success-
ful workshop for women s groups on the 23rd and 24th  of June,
1984. ] S

’ c _ : . '
The workshop was attended by representatives of women's groups from Piet- .
. ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni,
Newclare; \vlestbury, Kagiso and Riverlea. Among the women were some of the
mothers of our Federation as well as student representatives from Cosas »
and Azaso. :

P

Mrs Mlangeni opened the workshop which consisted of_ three main parts: How
we are organising; Why we organise women; and Our program of action. .

HOW WE ARE ORGANISING -

Here we heard report backs from five different women's groups who told us -
why they had started a'women's group in their area; the ways in which Fhey " -
- .organise the women), the problems that they have found, and the:.r echieve-" RERI
.ments. 3__‘.'@ : o Lt

Co R P '

P S . . . - [N

; Vaal Women s Gro : X _' T - } L ' o L

';'hrs group started by organxs:.ng women around the issues which affect them '
in their daily lives - high prices, high rents and child care. They get
new members.to join the.group. by talking to women in everyday  language
about these“issues and the things that interest and concern women - things
like getting food at cheaper prices, the high price of school uniforms,
_the need for better child care facilities, sewing, cook:.ng, burial socie-
ties, high rents adult lxteracy, etec. . _
'l‘hey have been usmg a number of d:.fferent ways to organise women:
Through holding house meetings:  a member of the group "invites women she
knows - to her house where there will be a tea party. At the party they dis-
cuss the issues which affect women and then recruit these women to-the
group. They also organise women by getting them to take part in some of
the .projects that ‘they do, like jumble sales and catering for other
' groups, and through talkmg with women who belong to other organisations’

such as church women's groups. They have also organised women through the
Women's Charter.

The group has done a lot of work in the time since they started: they have
started a program of child care 'and adult literacy and a grocery co-opera-
tive - here each member gives in a sum of money and once & month they do a
bulk shopping buy which helps to save on the food bill. They also work
very closely with the Vaal Civic Association around the high rents and
they are starting a rent fund for their members - the group will raise
.funds which will be used to help any member pay her rent when she can't pay
because of difficulties. <

Soweto Women's Group
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Because women are the ones who face the hardships in our country: the
increases in rents, bus fares, hospital tarrifs, food prices, school fees,
the water and electricity cuts and the arrest and detention of their hus-
bands, fathers and children - because of all these, women are the first
ones to take action -and they should be in the forefront of the struggle in
our country. This was the main reason for organising women:

R The group outlined some of the problems that they have faced in trying to
o organise: Because of the high political profile that they had in Soweto,
' ' many of the grassroots women were scared of joining. Th,ts had been made
" more difficult because of police intimidation and smear campa:.gns. Also,
many of the members were not experienced in organising women and there
.~ were not enough members when they started to have-house’meetings, to -
explain properly what the group was trying do. The group has also been
faced by problems of lack of money and transport.-Even though-they have
had all these problems, the group has mandged to do a lot of work.

Through being involved in the community and political campaigns, the group
has managed to teach our women (and our men) that women have an important
_ " role in the struggle. Through this they have been able to ease some of the
women's fears of being involved and they have also mobilised women to join
other organisations, such as Soweto Civic Association and Soyco.

It was also important for us to remember that it was through the initi-
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee
was set up, which has helped to strengthen our Federation in the Tran-
svaal.

The group has been organis:.ng seminars on topics of interest to women,
such as health, religion and nutrition. They have raised funds by holding
jumble and cake sales, braais and raffles. At present, they are busy work-
ing on a bulk-buying grocery scheme. .

The women in this group have been working together since 1980. They felt
that it was now time for them to put their group on a different standing.
So they invited everyone at the workshop to the formal launch of the Sowe-
to Women's Group on the 1st July, 1984.

@ Zakeni Women's Group (Mamelodi)
The group started in September 1983 with 5 members - they now have 43 mem-
bers - to mobilise and educate women in the area.

Since they began, they have assisted the UDF with the campaign against the
Community Councils and they were the hosts for the 30th Anniversary Rally .
of the Fedsaw in May this year.

They have organised a grocery buying co-operative which has worked well

and has gained them many new members. After having a successful fund-rais-

ing coffee party, the group bought plates and mugs which they now rent to

others for use at funerals - this is bringing them in funds and new mem-
"~ bers!

Some of the problems that they have had included getting co-operation from
other organisations in the Transvaal, and problems with transport in the
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Pretoria area. For example, they are busy trying to organise one group
with members from Atteridgeville, Mabopani and Shoshanguwe, but because
of difficulties they only have individual women from these areas belonging
to the group.

Medunsa Women's Group
The group, which has about 80 members, was formed to educate and mobilise

. women on campus. The main areas they are educating women about are: (1)

against becoming co-opted into the middle class because they are going to
be "professionals”; (2) the tripple oppression that women face in our
country; and (3) that no struggle can be successful :l.f women are still
oppressed. ) A

They have beén organising through Azaso. When the§ started, each member
had to bring one other student to their meetings. It has been very diffi-
cult for them to organise on the campus because most of the students are
only concerned with getting their degrees and making their own futures
secure. So, there main problems are getting new members and lack of money.

Despite these problems, the gr:'oup holds regular monthly meetings where
they have educate each other about issues like pass laws and influx con- °

- trol. Through this education, they drew up a pamphlet against the PC pro-

posals and the Koornhof Bills which they distributed house-to-house. They
2lso had a successful Fedsaw Anniversary Rally in April this year.

Iz the future they are planning to do more health training work in Winter-.
veld. They have already had a jumble sale to help the needy in Winterveld
and their training is going to help them do needed health care work in
this area. They are also planning a seminar to celebrate the International
Year of Women and are doing some work on how the new taxes will affect wom=-
en. :

Unin Women's Group (Pietersburg) ‘ : =

This group was recently established at Turflodp and is affiliated to the
SRC there, mainly for financial reasons.

The main problems that they have had, have come because their group has
not yet really defined itself and its aims. Some women have even accused’
them of "hijacking them into politics and other members have become con-=
fused about women's organisation here after reading about the "women's
liberation" movements in England and America.

The group has done good work for our Federation. For example, they had a
successful welcoming for MaDorothy Nyembe and they have been work:.ng very
well with our menfolk in Azaso on their campus.

the hostels, the group has taken up the issues of their 11v1ng conditions
- poor accomodation and food - and the health of students on campus. They
have also been educating their fellow students to be aware that the clean-
ers and workers on campus are their mothr~s and should be treated as such.

Lenasia Women's Group
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This group hds only recently started and are organising the women under
the Transvaal Indian Congress. They explained that they had done this
because they are all working together to fight the new constitution and
the August elections. They started organising the women in their area
because they saw that women need to be involved on a mass level in our
struggle. But, they have also seen that there are many problems with
P mobilising women: for example, during the anti-Saic campaign, the women
) ' were not very active because they lacked confidence in themselves; there
are also not many women who have had experience in organising and women
have, 1n the past, not been included in political activ:.ty.

The group is now involved in helping the Civic Association organise
against high rents and in working out what issues face women'in the commu-
nity and the issues we face as activist women. They have dane a survey in
Lenasia Ext 10 on rape. This.survey caused some problems in their group as.
some of the women were against it. Because of this they have drawn up a
Women's Manifesto to guide their work in the future.

The group is taking up the slogan "Women Against the Constitution" for
their campaign. They will use the new constitution as a starting place to

@ mobilise women to get involved in their work and in the work of other
organisations in the area.

Other problems that they had found with trying to organise women were that
women were submissive and that often religion caused splits between them.
The younger women were more interested in boyfriends and parties but the
older women were ready to become involved. They are now mainly trying to
get the older women involved. .

This group also gave us their ideas for the program of action for August
9. They proposed that we have a joint campaign and that each women's group
,also hold local meetings in their areas where they can recruit new mem-
bers. Their plan of action will include house-to-house contacts where they
will talk about food price and GST increases, the ‘new constitut;on and
cons cription.

These were the groups which were selected to give us an idea of how they

@ are organising. At the same time, we could learn organising sk111s from
them.

After hearing these reports there was a lot of discussion among the women
at the workshop. Many felt that we had heard different ways of organising
women which we could use in our own areas.

WHY WE ARE ORGANISING WOMEN

This section of the workshop was opened by Malydia who spoke in her per-
sonal capacity about organising women in Trade Unions and she shared with
us many of her own experiences as a woman organiser.

Malydia started her activities in the Unions in the early 1970s with the
Metal and Allied Workers Union. For a long time she was the only woman in
that organisation and had to do a lot of the dirty jobs - but she perse-
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C - vered. Now she is the Chairperson of the Transéoft and General Workers
o Union.

Malydia explained that women in Trade Unions face many problems: (1) they

face men who believe they are "better” than women and behave in a powerful

and "superior” fashion; (2) they have to do the cleaning and secretarial

C - jobs in the Union and they also have to do their Union organising work on
Vo top of that; (3) they have to face men - who are in the majority in the
: Unions - who are difficult to talk to and who do not treat them as fellow
"workers and organisers but who start problems by wanting to have love
affairs and things; (4) women also have to do their domestic work at home.
This means that many women have to leave their meetings early because they
Lave to go home to cook and clean and look after their husbands and chil-

dren. 3 : . -
- ® - . .l!

Besides all these problems, MaLydia told us that women in the Unions are
the most regular attenders of meetings and they also take part in most
discussions and activities. But, they never get elected to the executive
positions. This problem of leadership, Malydia said was also because women'
have an "enemy of the mind". We are told that we are weak and we believe

@ this. It is even easier for men to organise women in the Unions because
the women believe that the men have the answers to their problems.

"But we can have confidence in ourselves as women if we all work together.
We can be equals with our men. We can extinguish our own inferiority. We
have to break down all the barriers between men and women."

"We think man is our master and we are inferior -
it is time to push this idea away *
it is time to have confidence in ourselves ) T
it is time to break down all discrimination."
MaLydia ended her talk by telling the women about the Caucus group that
Fosatu has set up to work on women's issues. There is.also a Women's Book-
let which they have done which costs 30 cents.

Discussion
The women were then asked to go into three different groups to discuss
@ threé questions. These questions were: (1) What are the special problems

that women face? (2) Why do we need a women's organisation? and (3) How
can women work with other organisations and in the political struggle?

After these small group discussions, the women all came together again to
report back. The workshop organisers them put all the views from each
group together and presented this to the workshop on the Sunday morning.

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE?

(a) The problems we face as women workers: Women are the cheapest labour
in our country. We are not protected by the law from the abuses of the
bosses. Those w_amen doing domestic or farm jobs are the worst off. Women
are mainly doing unskilled work which pays the lowest wages.
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(b) Our problems as women: Women have to face violence and rape. We also
have to deal with "sexy" bosses at work. Menstruation and pregnancy also
mean that there are special problems which we face as women.

(¢) Our self-concept: Because we are taught that we are inferior from
oty childhood, women lack gonfidence in themselves. Our male comrades take us
v for granted and don't always show us respect. They also tell us what our
_women's groups should be doing. Because of all this, we are afraid to talk
in meetings - so the men think we have got nothing to say. ,
{5
(d) Women in the families: As women we have to look after the children and
the house. This means that we have to deai with all the financial ‘burdens, -
the rising prices, GST, increases in community services. We .also have to
see to the education of our children. So we are the ones who take all the
i responsibility - we are the sponges at the bottom absorbing all the
+  shocks. '
(e) How are traditions and culture affect us: These make us believe that
we are weak and inferior. Even our churches make us believe that we are
= weak. So our traditions and our culture discriminate against us.

(f) The problems of black women: As women we have to face all the problems
of low wages, lack of confidence, caring for the family and so on. But it .
is our black women who are really at the bottom of the pile because they
have to face pass laws, influx control and all the other Apartheid laws in
our country.

Because of all these problems we often say: As black women we are
oppressed; As women workers we are exploited and oppressed by our bosses;
and As women we face spec:.al problems. This is why we say: Our women face
a tripple oppression.

WHY DO WE NEED A WOMEN'S ORGANISATION?

We need a women's organisation because of the special problems that we
face as women. In our separate women's groups we can talk about all these
things. Because women are not taught to be in competition with each other,

@ we can talk easily to each other. We can look at how women see themselves,
why 'we think we are weak, and we can learn to have confidence in ourselves
and our abllities.

In our women's groups we can get other women to realise that they must

take part in the broader struggle and that they are more oppressed than

men. We can also share our skills and learn from each other. We can build

up our faith in ourselves and our skills and then take our places in the

broader struggle with confidence. Through our groups we can build leadexr- -
ship-and encourage our women to take leadership roles.

In ocur groups we can share our problems - a problem shared is a problem cut
in half. When we come together to discuss our problems we also learn that
talk is not just gossip but leads to action. In our groups we can educate
ourselves about the struggle in our country. This we can use to teach our
children.
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" Most of all, we need a women's organisation so that we can teach our men
" that women are not "babies”, that they should respect us and understand
that we also have a role to play in the struggle. That this struggle will
never be won until all the women are involved as well. We need our women's
. organisations to be able to raise the different problems that women face
with other organisations and to make sure that these are discussed and .
' °  acted upon in these othef organisations. )
' . £l
It is also important that we have women's organisations where we can dis-
cuss the special problems that face us as women - menstruation and sexual
harrassment, for example. Here we will also be able to deal seriously with
our special Droblems. ! L E

L
."l

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE?

We can use our organzsations to educate women about the national struggle
in our country. In this way we can get women to work with other organisa-
tions, such as the Civic Associations. This is important for .us to do
- because these . issues are also women's issues. . Women are the ones who-
@ first have to face higher prices, higher rents, increases in hospital tar- .
riffs, GST, etc. These are also issues which other organisations, like the
Civics, are fighting. : .

Women are the ones who bear all the pain yet they are the pillars of
strength in the family and the community. We can share this strength we
have with other organisations. And at the same time make these other orga-~
nisations aware of the role of women in the struggle and of the importance
of women being involved. :We can also get other organisations involved in
our activities. We can invite their speakers to our meetings and make sure
that there is always a women speaker at all mass meetings. In this way we
‘can also teach our women why the :.ssues that concern us as women are also
political issues.’ '

We, as mothers, are the first teachers of our children. We are the ones

teaching the future generations. We can use our work with other organisa-

tions to make sure that we know all there is to know about our struggle and

"our situation. Without getting this knowledge for ourselves, we cannot

hope to educate our children in a responsible way nor will we be able to
@ teach other women. -

Finally, we can work with existing women's groups, such as church and sew- -
ing groups, and take them with us in our struggle and the national strug-
gle.

UDF WORKSHOP ON THE CONSTITUTION ) | '

At the end of the report backs, about 40 of the women went to join the UDF
workshop on the new constitution. Here they shared ideas with other orga-
nisations on how we as women can work against Botha's New Deal.

This helped us get a clearer picture of what action should be taken. And
we learnt how important it is for our women to stand united with all other
organisations in this campaign against Botha.
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.. The elections ‘on the 22nd and 28th of August affect people in Coloured and
C Indian areas. The workshop looked at how people from African and white
; communities could be involved in the campaign against these elections. The
new constitution does not affect one community only. It affects everybody

who wants freedom in.our land.

Our women came from this workshop with many ideas for us to discuss and !
VY take action about. r

OUR PROGRAM FOR AUGUST 9

[3
.

The mothers of our Federation, MaGreta and MaHelen started the next day's
session. They talked to us .about the importance of August 9..: They told us
how we have come to call this day National Women's Day - On the 9th August,
. 1956, 20 000 women marched to Pretoria to protest against thé introduction
of passes for African women. They were led by members of Federation. Ever

since that day we have celebrated the 9th August as National Women's Day.
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Our women came from th:.s work shop t.:.th many'ldeas fo" us to dls.t ss and ‘
take actiorn ‘about. :

. OUR PROGRAM FOR AUGUST 9 | B o -

The mothers of our Federation, MaGreta and MaHelen started the next day's. ,
sessicn. They talked to us about the-importance of August 9. They toldus -~ -
how we have come to call this day National Women's Day - On the 9th August,
1956, 20 000 women marched to Pretoria to protest against the introduction
of passes for African women. They were léd by members of Federatmn. Ever .
since that day we Lkave celebrated the 9th August as Nar.ionel Women s Dey. -
: ;.~:.__- SE ey e Vo
We also beard how our I-‘ederation began ‘and how women organised in the 'SOs, T
"and 60s. In 1954, different women's organisations came together to form
the Federation, to which they then affiliated. They came together because -
the oppressxon, especially of women, was very heavy on our people, and
they were all caught up in the struggle for libetat:.on.f ‘ -
- .
At the first National Ct.mference, a National Executive was elected and
they were asked to form regional committees which would represent women in }
their own organisations. It was very hard for them to do all this work. N
They only had three National Conferences because of the bannings. of their ' ,
leaders and some of their affiliate organxsations. For example, during ~~‘I.';__];
the first five years of 1960 political oppression was very bad. They .
started organisxng the women into small groups such as vegetable clubs and
sewi.ng clubs. v e e :

s A b 2o .‘."" -

Despite all these ha.rdships, nothmg ever destroyed the relations between © -
these women: Nor did it destroy any of the relationships they had with the
mass based organisations to which the Federction was affiliated. At that -
‘time there was no competition between men and women '~ the men were tight
beh:i.nd our women in everythmg they d:.d L ST

Some of the problems that they had in organising the women :i.n those days, <

' we were told, was that they had tried to organise from the top down - from
- their National Executive through the regional committees to the grass--.
“roots. And they had somehow lost sight of the problems of women in their -
fight against all the oppression in our country. At the workshop, all were
inspired to hear our mothers congratulate and praxse us- for the hard work
we are domg in organising from the bot:om up. e e

- -

They he:.d their last !\'at:.ona, Confere..ce in “'ort E‘xzabntl- in 18%51. At

this f‘a"e’e"' the women commitied tharselves I geing on with the norugz-
...... hat. Anc now we can :Lll see that the woman ave coming Lick.
o :u.m_rs have scen 10w the stiv i:r“ the wozaer Les .ome L.k -
owur spizit i+ the "finest parzi-i 0%t ol oL mvwoumnn weuid sl n
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@n" ir nearing these :insnizing words, the women 20U into smil! gSroups to

Jisoiss: 1 t.hat we o271 =t ot oanreet 9 1wt our theme s.o0 .t be; aad

T.oasw owe can limk U@ Il Cey-ifs-CGey S0 .ex 1..7L We [ELE TU Luw august I
»r23-um of action.

) The women then came tog2ther to report back on these discussions and draw
-3 'up ] oroposel for our program of act;on. These are the ideas and sug-
igestions that we all agree< upon:
¢ .+ (1) that our theme should be WOMEN UNITE AGAINST BO‘l'HA'e NEW DEAL
. (2) that there should be a focus week on women .
(3) that we should all have programs in our own areas which we can
use to build and strengthen our own groups. There were lots of sug-
gestions for activities for our groups, like: Tea parties; all night -
vigils, meetings; prayer meetings; a cultural programme; and a focus
on the plight of our children under Apartheid. ™
(4) that we should have a joint program where all the women from the
areas, and women from other organisations and groupings, could all
7 . come togther. Suggestions for the joint program were: a prayer meet~
g ing; a fete; a cultural program; a rally and a picket..
@ - (5) we all felt that we also needed to have a Newsletter, posters, -
stickers and T-shirts for this program of action. The Newsletter
would keep us aware of what our other women were doing in their _

- groups. : .

At the end of this discussion, it was decided that we would all go back to.
our areas and discuss all these suggestions w:l.th our women's groups-.'

There will be a meetmg at the stwe Centre ip Fordsburg, Johannesburg on -
the 14th July where the report backs from the women's groups will be giv-
en. The final progrem of action for August 9 will then be drawn up. '

‘I,’-:\

= At the Reg:.onal Conference on the 313t March 1984 the Interim Co-Omdi-'
- neting Committee was set up. At this neeting it was decided to set up this

. start new women's groups. The Interim Co-Ordinatmg Committee was given a
o mandete by the regionel conference to work towerds a Tra.nsvaa]. Conference.

'l'he Interm-Comittee reported to the workshop on its activit:.es so far .
.. and on the work that lies ahead for August 9. The women at the workshop
. were concerned about when this Transvaal Conference will be held. After a:
- ot of discussion, it was decided that we first have to get August 9 =
behind us before we begin to work towards the 'l'ransvaal Conference. :

E "'"".-;- LA

A dete was set for this conference for the thxrd week in November.

The workshop ended om & hi gb note ancd we all seemsd to leave with hav:.ng
been instired and feeling thet we nad learnt =z lct.
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' FEDERATION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP

The Transvaal Fedsaw Interim Co;Ordinating Committee held a very success-
ful workshop for women's groups on the 23rd and 24th of June, ' .
1984, . . _

The workshop was attended by representatives of women's groups from Piet-
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni,
Newclare; Westbury, Kagiso and Riverlea. Among the women were some of the
mothers of our-Federation as well as student tepresentatives from Cosas
and Azaso. =

Mrs Mlangeni opened the workshop which consisted of three main parts: How
we are organising; Why we organise women; and Our program of action.

HOW WE ARE ORGANISING

Here we heard report backs .from five different women's groups who told us

n why they had started a women's group in their area, the ways in which they

ﬁ) organise the women, the problems that they have found, and their achieve-
ments.

Vaal Women's Group

This group started by organising women around the issues which affect them
in. their daily lives - high prices, high rents and child care. They get
new members to join the group by talking to women in everyday language
about these issues and the things that interest and concern women < things
like getting food at cheaper prices, the high price of school uniforms,
the need for better child care facilities, sewing, cook:.ng, burial socie-
ties, high rents, adult literacy, etc. )
They have been using a number of different ways to organise women:
Through holding house meetings: a member of the group invites women she
knows to her house where there will be a tea party. At the party they dis-
cuss the issues which affect women and then recruit these women to the
group. They also organise women by getting them to take part in some of

@ the .projects that they do, like jumble sales and catering for other_
. groups, and through talkmg with women who belong to other organisations
i such as church women's groups. They have also organised women through the

. Women's Charter. . .

The group has done a lot of work in the time since they started: they have
started a program of child care and adult literacy and a grocery co-opera-
tive - here each member gives in. a sum of money and once a month they do a
bulk shopping buy which helps to save on the food bill. They also work
very closely with the Vaal Civic Association around the high rents and
they are starting a reat fund for-their members = the group will ra:.se
funds which will be used to help any member pay her rent when she can't pay
because of difficulties. .

Soweto Women's Group
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P

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



Because women are the ones who face the hardships in our country:  the
increases in rents, bus fares, hospital tarrifs, food prices, school fees,
the water and electricity cuts and the arrest and detention of their hus-
bands, fathers and children - because of all these, women are the first
ones to take action -and they should be in the forefront of the struggle in
our country. This was the main reason for organising women.

The group outlined some of the problems that they have faced in trying to
organise: Because of the high political profile that they had in Soweto,
many of the grassroots women were scared of joining. 'I'h;Ls had been made
more difficult because of police intimidation and smear campa:.gns. Also,
many of the members were not experienced in organising women and there
were not enough members when they started to have house ‘meetings, to
explain properly what the group was trying do. The group has also been
faced by problems of lack of money and transport. Even though they have
had- all these problems, the group has managed to do a lot of work.

Through being involved in the community and political campaigns, the group

has managed to teach our women (and our men) that women have an important
" role in the struggle. Through this they have been able to ease some of the
women's fears of being involved and they have also mobilised women to join
other organisations, such as Soweto Civic Association and Soyco.

It was also important for us to remember that it was through the initi-

ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee

was set up, which has helped to strengthen our Federation in the Tran-
svaal. ,

The group has been organising seminars on topics of interest to women,
. such as health, religion and nutrition. They have raised funds by holding

jumble and cake sales, braais and raffles. At present, they are busy work-
.ing on a bulk-buying grocery scheme. :

- The women in this group have been working together since 1980. They felt
that it was now time for them to put their group on a different standing.
So they invited everyone at the workshop to the formal lannch of the Sowe-
to Women's Group on the 1st July, 1984.

Zakeni Women's Group (Mamelodi)

The group started in September 1983 with 5 members - they now have 43 mem-
bers - to mobilise and educate women in the area.

Since they began, they have assisted the UDF with the campaign against the
Community Councils and they were the hosts for the 30th Anniversary Rally
of the Fedsaw in May this year.

They have organised a grocery buying co-operative which has worked well
and has gained them many new members. After having a successful fund-rais-
ing coffee party, the group bought plates and mugs which they now rent to
others for use at funerals - this is bringing them in funds and new mem-
bers!

Some of the problems that they have had included getting co-operation from.
- other organisations in the Transvaal, and problems with transport in the
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Pretoria area. For example, they are busy trying to organiLe one group
" with members from Atteridgeville, Mabopani and Shoshanguwe, but because
of difficulties they only have ind:.v:.dual women from these areas belonging
to the group.

Medunsa Women s Group

The group, which has about 80 members, was formed to educate land mobilise
women on campus. The main areas they are educating women about are: (1)
agamst becoming co-opted into the middle class because they are going to
be "professionals"; (2) the tripple oppression that women face in our
country; and (3) that no struggle can-be successful if -women -are-still
oppressed. oo

They have been organising through Azaso. When they started
had to bring one other student to their meetings. It has be
cult for them to organise on the campus because most of the
.only concerned with getting their degrees and making their
secure. So, there main problems are getting new members and la

each member - —
very diffi-
tudents are
own futures
of money.

Despite these problems, the group holds regular wonthly me
they have educate each other about issues like pass laws and
trol. Through this education, they drew up a pamphlet agains
posals and the Koornhof Bills which they distributed house-to
also had a successful Fedsaw Anniversary Rally in April this y

tings where
influx con-
the PC pro-
house. They
ar.

in Winter-.
VWinterveld
are work in
ternational
affect wom=-

.In the future they are planning to do more health training wo
veld. They have already had a jumble sale to help the needy
and their training is going to help them do needed health
this area. They are also planning a seminar to celebrate the I
Year of Women and are doing some work on how the new taxes wil

~ Unin Women's Group (Pietersbur

.This -group was recently established at Turfloop and is affil
SRC there, mainly for financial reasons.

The main problems that they have had, have come because thejr group has
not yet really defined itself and its aims. Some women have even accused’
them of "hij ackmg them into politics and other members have become con-
fused about women's organisation here after reading about he "women's
liberation" movements in England and Amenca.

The group has done good work for our Federation. For example, they had a
successful welcoming for MaDorothy Nyembe and they have been orkmg very
well with our menfolk in Azaso on their campus.

the hostels, the group has taken up the issites of their living conditions
= poor accomodation and food - and the health of students on campus. They
_have also been educating their fellow students to be aware that the clean-
ers and workers on campus are their mot“.ers and should be treated as such.

Lenasia Women's Group
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“This group hds only recently started and are organising the women under
the Transvaal Indian Congress. They explained that they had done this
because they are all working together to fight the new constitution and
the August elections. They started organising the women in their area
because they saw that women need to be involved on a mass level in our
struggle. But, .they have also seen that there are many problems with
mobilising women: for example, during the anti-Saic campaign, the women
were not very active because they lacked confidence in themselves; there
are also not many women who have had experience in organising and women
have, in the past, not been anluded in political activity.

The group is now involved in helping the Civic Assocxation organise
against high rents and in working out what issues face women“in the commu- - -
nity and the issues we face as activist women. They have done a survey in
Lenasia Ext 10 on rape. This survey caused some problems in their group as
some of the women were against it. Because of this they have drawn up a
Women's Manifesto to guide their work in the future. :

The group is taking up the slogan "Women Against the Constitution™ for
their campaign. They will use the new constitution as a starting place to
mobilise women to get involved in their work and in the work of other
organisations in the area.

Other problems that they had found with trying to organise women were that
women were submissive and that often religion caused splits between them.
The younger women were more interested in boyfriends and parties but the
older women were ready to become involved. They are now maznly trying to
_get the older women involved.

This group also gave us.their ideas for the program of action for August
9. They proposed that we have a joint campaign and that each women's group
also hold local meetings in their areas where they can recruit new mem-
bers. Their plan of action will include house-to-house contacts where they
will talk about food price and GST increases, the new constitution and
conscrzptxon.

These were the groups which were selected to give us an idea of how they

are organxslng. At the ~same time, we could learn organ1sxng skills from
them. '

After hearing these reports there was a lot of discussion among the women
at the workshop. Many felt that we had heard different ways of organising
women which we could use in our own areas.

. WHY WE ARE ORGANISING WOMEN

This section of the workshop was opened by Malydia who spoke in her per?
sonal capacity about organising women in Trade Unions and she shared with
us many of her own experiences as a woman organiser.

Malydia started her activ.ties in the Unions in the early 1970s with the

Metal and Allied Workers Union. For a long time she was the only woman in
that organisation and had to do a lot of the dirty jobs - but she perse-

FEDERATION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP 5

P

Digitised by the Open Scholarship Programme in support of public access to inférmation, University of Pretoria, 2017.



vered. Now she is the Chairperson of the Transi:o.rt and General Workeré
ss - Uniom. '

Malydia explained that women in Trade Unions face many problems: (1) they
-face men who believe they are "better" than women and behave in a powerful
and "superior" fashion; (2) they have to do the cleaning and secretarial
jobs in the Union and they also have to do their Union organising work on
top of that; (3) they have to face men - who are in the majority in the
Unions - who are difficult to talk to and who do not treat them as fellow
workers and organisers but who start problems by wanting to have love

. affairs and things; (4) women also have to do their domestic work at home.
This meaps. that many women have to leave their meetings early because they
have to go home to cook and clean and look after their husbands and chil-
dren. . : !

Besides all these problems, Malydia told us that women in the Unions are

the most regular attenders of meetings and they also take part in most

discussions and activities. But, they never get elected to the executive

positions. This problem of leadership, Malydia said was also because women

have an "enemy of the mind". We are told that we are weak and we believe

@ this. It is even easier for men to organise women in the Unions because
. the women believe that the men have the answers to their problems.

"But we can have confidence in ourselves as women if we all work together.
We can be equals with our men. We can extinguish our own inferiority. We
have to break down all the barriers between men and women."

. "We think man is our master and we are inferior -
it is time to push this idea away
it is time to have confidence in ourselves
it is time to break down all discrimination."
MaLydia ended her talk by telling the women sbout the Caucus group that
Fosatu has set up to work on women's issues. There is also a Women's Book-
- let which they have done which costs 30 cents.

Discussion

The women were then asked to go into three different groups to discuss
@- threé questions. These questions were: (1) What are the special problems
. that women face? (2) Why do we need a women's organisation? and (3) How
can women work with other organisations and in the political struggle?
After these small group discussions, the women all came together again to
report back. The workshop organisers then put all the views from each -
group together and presented this to the workshop on the Sunday morning.

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE?

(a) The problemg we face as women workers: Women are the cheapest labour
in our country. We are not protected by the law from the abuses of the
bosses. Those women doing domestic or farm jobs are the worst off. Women
are mainly doing unskilled work which pays the lowest wages. ‘

FEDERATION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP 6
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C (b) Our problems as women: Women have to face violence and rape. We also
have to deal with "sexy" bosses at work. Menstruation and pregnancy also
mean that there are special problems which we face as women.

(¢c) Our self-concept: Because we are taught that we are inferior from
childhood, women lack confidence in themselves. Our male comrades take us
for granted and don't always show us respect. They also tell us what our
women's groups should be doing. Because of all this, we are afraid to talk
in meetings - so the men think we have got nothing to say. ,

(d) Women in the families: As women we have to look after the children and
the house. This means that we have to deal with all the financial burdens,
the rising prices, GST, increases in community services. We also have to
see to the education of our children. So we are the ones who take all the
responsibility - we are the sponges at the bottom absorbing all the
shocks. :

(e) How are traditions and culture affect us: These make us beiieve that
’ we are weak and inferior. Even our churches make us believe that we are
@ weak. So our traditions and our culture discriminate against us.

. (f) The problems of black women: As women we have to face all the problems
of low wages, lack of confidence, caring for the family and so on. But it
is our black women who are really at the bottom of the pile because they
have to face pass laws, influx control and all the other Apartheid laws in
. our country.

Because of all these problems we often say: As black women we are
oppressed; As women workers we are exploited and oppressed by our bosses;
and As women we face special problems. This is why we say: Our women face
a tripple oppression. :

WHY DO WE NEED A WOMEN'S ORGANISATION?

We need a women's organisation because of the special problems that we

face as women. In our separate women's groups we can talk about all these

things. Because women are not taught to be in competition with each other,

we can talk easily to each other. We can look at how women see themselves,

@ . why ‘'we think we are weak, and we can learn to have confidence in ourselves
. and our abxlities.

In our women's groups we can get other women to realise that they must
take part in the broader struggle and that they are more oppressed than
men. We can also share our skills and learn from each other. We can build
up our faith in ourselves and our skills and then take our places in the
broader struggle with confidence.' Through our groups we can build leader-
ship and encourage our women to take leadership roles.

In our groups we can share our problems - a problem shared is a problem cut
in half. When we come together to discuss our problems we also learn that
talk is not just gossip but leads to action. In our groups we can educate

ourselves about the struggle in our country. This we can use to teach our
children.

FEDERATION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP | 7
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. Most of all, we need a women's organisation so that we can teach our men
that women are not "babies", that they should respect us and understand
that we also have a role to play in the struggle. That this struggle will

‘never be won until all the women are involved as well. We need our women's
organisations to be able to raise the different problems that women face
with other organisations and to make sure that these are discussed and
acted upon in these other organisations.

It is also important that we have women's organisations where we can dis-
cuss the special problems that face us as women - menstruation and sexumal
harrassment, for example. Here we will also be able to deal seriously with
our special problems. v . "q"‘.

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE?

We can use our organisations to educate women about the national struggle

in our country. In this way we can get women to work with other organisa-

tions, such as the Civic Associations. This is important for .us to do

because these issues are also women's issues. Women are the ones who

- first have to face higher prices, higher rents, increases in hospital tar-

riffs, GST, etc. These are also issues which other organisations, like the
. : Civics, are fighting. . .

Women are the ones who bear all the pain yet they are the pillars of
strength in the family and the community. We can share this strength we
_have with other organisations. And at the same time make these other orga-
nisations aware of the role of women in the struggle and of the importance
of women being involved. :We can also get other organisations involved in
. our activities. We can invite their speakers to our meetings and make sure
: - that there is always a women speaker at all mass meetings. In this way we
' can also teach our women why the issues that concern us as women are also
political issues.- .

We, as mothers, are the first teachers of our children. We are the ones

teaching the future generations. We can use our work with other organisa-

tions to make sure that we know all there is to know about our. struggle and

our situation. Without getting this knowledge for ourselves, we cannot
hope to educate our children in & responsible way nor will we be able to

teach other women.

.@ Finally, we can work with existing women's groupé such as church and sew-
ing groups, and take them with us in our struggle and the national strug-
gle. . . .

UDF WORKSHOP ON THE CONSTITUTION

At the end of the report backs, about 40 of the women went to join thé UDF
workshop on the new constitution. Here they shared ideas with other orga-
nisations on how we as women can work against Botha's New Deal.

This helped us get a clearer picture of what action should be taken. And

we learnt how important it is for our women to stand united with all other
- organisations in this campaign against Botha.

FEDERATION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP 8
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The elections - on the 22nd and 28th of August affect people in Coloured and
Indian areas. The workshop looked at how people from African and white
communities could be involved in the campaign against these elections. The
new constitution does not affect one community only. It affects everybody
who wants freedom in.our land.

Our women came from this workshop with many ideas for us to discuss and
take action about.

OUR PROGRAM FOR AUGUST 9

The mothers of our Federation, MaGreta and Malelen started the next day's

. session. They talked to us about the impottance of August 9. : They told us
how we have come to call this day National Women's Day - On the 9th Angust,

1956, 20 000 women marched to Pretoria to protest against the introduction

of passes for African women. They were led by members of Federation. Ever

since that day we have celebrated the 9th August as National Women's Day.

FEDERATIGN OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP 9
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vsausst (17 what we -can doonr Auzust 2: (I} what our theme should be; and -

Afz:s hearing these inspiring words, the women got into small groups to
1
3 can link up rhe day-to-gar issogs 1hav we L:th ...:'_.. 2 Augusl f

The wcmen then came together to repo"t beck on these dlaCU‘SrOﬂS a'm draw
up a proposal for our program of action. These are. the 1deas and sug-
gestmns thet we all agreed upon:
(1) that our theme should be WOMEN UNITE AGAINST BOTHA'S NE% DEAL
(2) that there should be a focus week on women . :
(3) that we should all have programs in our own areas whi.ch we can
use to build and strengthen our own groups. There were lots of sug- - - - .
gestions for-activities for our groups;- like:-Tea parties; all night - -~
vigils, meetings; prayer meetings; a cultural progranne- and a focus '
- on the plight of our children under Apartheid.
{(4) that we should have a joint program where all the women from the
areas, and women from other organisations and groupings, could all
come togther. Suggestions for the joint program were: a preyer meet- -
ing; a fete; a cultural program; a rally and a picket.: :. ~..:.: T
. (5) we all felt that we also needed to have a Newsletter, posters, -
‘stickers and T-shirts for this program of action. The Newsletter
" would keep us aware of whet our otl;er women were doing in their :
groups. L : Dia o

+

At the end of this discussion, 1t‘ was decided thet we wonld e'liA g beck' to
our areas and discuss e11 these suggestions with our women s groups. S
;.. 4:\
‘ There will be a meeting et the Jiswe Centre in Fords!mrg, Johannesburg on: .
the 14th July where the report backs from the women's groups will be giv-_ I
en 'l'he finel progrem of action for August 9 will then be drewn up..

FEDSAW REGIONAL CONFERENCE

i 'At the Regional Conference on the 3lst Herch. 1984 the Interim Co-Ordi--!- o
nating Committee was set up. At this meeting it was decided to set up this

- Committee to bu:.ld and strengthen women's groups in the Transvaal and to~

. start new women's groups. The Interim Co-Ordinating Committee was given a -

:’ mendete by the reg:.onel conference to work towerds e Transveel Conference.

- ‘.‘.-" \-« < ‘.,-.‘,. s ‘-._"Z“Z Ll "\ N - .. .’-.._.v:
R - A e 1 4

'rhe Interm-vCom:lttee reported to the wor hop on its activ:lties ‘'so far
‘f_ and on the work that lies ahead for August 9. The women at the workshop o
. were concerned about when this Transvaal Conference will be ‘held. Aftera - ¢
“"lot of discussion, it was decided that we first have to -get August 9"':,
behmd us before ve begi.n to work towards the Tra.nsveal Conference. et 1R T

N R T ST - B e

A date wes set for thxs conference for the third week in l\ovember. .

"'he aorkshop e'xded on 2 high note . and we a’l =e°med to lea. 2 w:..th having '
"been insgired end feelmg that we had learn.. a lot.:- S :
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Our women came from this works‘xop with many ideas for us te discuss and
ction about. - :
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OUR PROGRAM FOR AUGUST9 =~

The mothers of our Federation, MaGreta and MaHelen started the next day's
session.-They talked-to us about the.importance of August 9. They told us
‘how we have come to call this dey National Women's Day - On the 9th August,
1956, 20 000 women marched to Pretoria to protest against the introduction.
of passes for African women. They were led by members of Federation. -Ever
since that day we have celebrated the 9th August as National Women's Day.

We elso hecrd how our Federation began and how women organised in the 50s
and 60s. In 1954, different women's organisations came together to form
the Federation, to which they then affiliated. They came together because
the oppression, especially of women, was very heavy on our people, and
they were all caught up in the struggle for liberation. '

At the first Nationel Conference, a National Executive was elected and
they were asked to form regional committees which would represent women in
their own organisations. It was very hard for them to do all this work.
They only had three National Conferences because of the bamn.ngs of their
leaders and some of their affiliate organisations. For example, during
"the first five years ‘of 1960 political oppression was very bad. They
‘started organising the women into small groups such as vegetable cluhs and
Sewing clubs. o c s . Gl .

4Despite all these hardslups nothmg ever destroyed the :elations between

these women. Nor did it destroy any of the relationships they had with the .
mass based organisations to which the Federation was affilisted. At that
time there was no competition between men cnd women the men werse right-
‘ behmd our women in everything they dxd e ' B T

Some of. the prcb‘ems thet they had in organxsmg the women in those days, »
we were told, was that they had tried to organise from the top down - from
‘their Netional Executive through the- regional committees to the grass-:
roots. And they had somehow lost sight of the problems of women in their:
" fight against all the oppression in our country. At the workshop, all were
- inspired to hear our mothers congratulate and pra:.se us for the hard work
we are doing in organising frou: the botzom. np Lt e

'I'hey Leld the:.r last Nationzl Conference in Port £lizabetk :in 96]; At

this Cc:’-e:en..e the women coxmivied thar-walves TO gairng =
2z ne matter what. Ang ns. we tan allesee that the wome:n

Fr3z 15397 cur mothers Rivie soenihow the Fnicic 97 the wome

ouir spite i Lue comest narii-g gift tnil vy Jgman co-;; nive

B T ) Yo . & e -
S SR PLOGRAM FDR & TUST 0

2w L vt
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UNITED DEMOCRATIC FRONT ' :

P. 0. Box 25063
EERREIRASTOWN

r 2048

Dear Comrades,

The UDF Conscription Committee has planned a workshop’on Conscription
_ahd Militarisation for Sunday the 15th July 1984. A11 UDF aff111ates
| are invited to send at least 3 delegates. ’ vh“~§ - )

-

o

The workshop wi]] provide'eduoational input on conscription and
militarisation as well as discussions on how affiliates and UDF as a
whole can take up the jssue )
We ask affiliates to prepare for the workshop by:-
(1) preparing a report'on any activity you have undertaken on
the issue. Please subm1t this report to the UDF off1ce by the
6th July. e L

(2) reading the attached program and discussin the questions
with comrades in your organisation before the workshop,

;,(3) Please bring any media you have produce around the 1ssue.»_
eg newsletters. posters, pamph]ets etc' o o

-'."r:'~"f\.r—‘ ]

e

Please let the UDF off1ce know how many people from.your organ1sation
_will be attending the workshop. <Cown7Acy AMeH AN AT gze-5s "/

The UDF conscription Committee. Y
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10.00
10.30
11.00
11.30
12.00
12.30

1.00
2.00
2.30
3.00

UNITED DEMOCRATIC FRONT é/g

P.0. Box 25063 ' ,
, EERREIRASTOWN

2048

CONSCRIPTION COMMITTEE

. CONSCRIPTION & MILITARISATION WORKSHOP «

Date: Sunday, 15th July

Time: 10am to 5 pm

Venue: Khotso House

PROGRAM

talk: CONSCRIPTION (Tom Waspe)
~ discussion |
talk:MILITARISATION IN SOUTH AFRICA (David Webster)
discussion ' »
talk: WHAT'S HAPPENING IN NAMIBIA NOW (Sue Cullinan)

discussion

LUNCH (Wil11 be provided)
iﬁ;ﬂp]enary: WHAT ISSUES SHOULD WE ORGANISE AROQUMD?
( plenary: REPORT ON WHAT ORGANISATIONS HAVE DONE ALREADY
small group discussion: .

(1) HOW SHOULD ORGANISATIONS TAKE UP fHESE ISSUES IN THE
SHORT TERM (with special reference to the elections) AND
IN THE LONG TERM?
(2) HOW SHOULD UDF TAKE UP THESE ISSUES IN THE SHORT
AND LONG TERM?

4.00 plenary: REPORT BACK AND ASSESSMENT OF IDEAS

PLAMNING FOR FILITIIRF ACTINM
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THE _UDF SAYS NO _TO CONSCRIPTION

we say NO because
- the government spends millions on ‘defence’ while
our people are deprived of the basic necessities for 1iving

we say NO because
= the SADF is used to strenghten our oppressors

we say NO because
= the SADF undermines the freedom ln‘ independence of our neighbouring countries

we say NO because
- the new constitution is a fraud which gives us no real rights
but forces us to defend apartheid :

..,say NO because tor
- the majority of our people are beingoexcluded lnd T
made foreigners in the land of their birth : ’ .

we say NO because
= WE ARE FIGHTING FOR FREEDOM , DEMOCRACY AND JUSTICE FOR ALL OUR PEOPLE
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REJECT CONSCRIPTION

“You can't ask a man to fight for his country if he can't vote.
among the terms of the new dispensation is the guarantee that
coloureds and Indians will get voting rights . It follows that
their responsibility will increase accordingly, which means '
they will hold obligations to defend these rights”

(F.N.de Klerk, Tvl NP leader)

WHAT DOES THIS MEAN?
It means that ‘coloured and Indian youth will be conscripted,
they will be forced to join the SADF to defend apartheid.

Thc government wants us to defend apartheid, so they give us an apartheid vote

They uant us to defend a system
=that forcibly moves people from Magopa
~that increases food and rent prices, while our wages stay low
-that forces our children to go to gutter education schools
= that forces us to pay more GST, so the government can spend all the
money on the army

WHAT IS CONSCRIPTION?

Conscziption means that we will have to do military serviece, whether we 1ike it
or not.

Conscription means spending two years in the Defence Force, and then for the next
8 yllrs. being called up for ‘camps’ every year.
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Conscientious objectors - people who say NO to the SADF

Ever since the government started conscripting white men {into the SADF
some have said NO. .

At first most CO'S were universal pacifists.
they believed that it is always wrong to fight in any army.
Most universal pacifists belonged to pacifist churches.

]

As it became clearer that the SADF was defending apartheid, and protecting an
oppressive system, more and more CO's said NO for political reasons.

They believe that it is wrong to join the SADF because they bclieve that apartheid
_ 5 wrong.

They said no to the SADF because they said NO to' aplrtheld and to oppression

Until last year all CO's "were sent to prison for one or two years.

. But last year the government “reforemed” the laws about CO
" As usual 1t was ‘*Reform, co-opt and divide'

-they gave concessions to ‘bone fide religious objectors*
(that mean pacifists) who can now do 6 years of coqunlty

work inst2ad of going to jail for one year 3 wollu-j "\, ov Pa/v.\ "“’Cﬁ:

-they ruled that any objector who has political reasons
;or objecting, even religtous people, will go to jJail for
ears
This new lau tries to divide CO's , it tries to co-opt pacifists
and punishes all other CO's
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WHAT IS THE SADF DOING?

;3; state says that the SADF.is protecting all our people

the SADF mans roadblocks with the police

the SADF surrounded Lamontville

the SADF helped the police with house to house searches in the 1980 boycotts

the SADF {s used to overcome the resistance of our people who refused to be moved
from the places they have lived in for generations

TSg state says the SADF {s protecting Namibians against SWAPO'terrorists’

the people of Namibia say that SWAPD {s their Viberation movement
and the SADF is an quy of occupation-

;ﬂ: state says that the SADF {s protecting us against the Cubans

the SADF has. invaded and occupied Angola
and supports the UNITA bamdits in their fight against the Angolan people

The state says the SADF {s protecting us against ‘international terrorism’

the SADF {s building up its forces to fight our youth who have left the country
because they can no longer live under apartheid.

ga; state and the SADF talk about a- 'total war'

it 1s a CIVIL WAR in which the majority are subjected. to the violence
of starvation, poverty, landlessness, poor ;ducation. removals and pass-raids

THe state and the SADF are fighting a war aglinst those
who lrt fighting to overcome these evils

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



U6-d

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



Lamwe— 0o

-t

» L

} b el Y\ ,'wvm-ﬂg.
AH ARTI-COKSCRIPTION CALPAIGH. —
INTRODUCTION .

The cgovernment has threatcned to oxtonl oonacription to coloured and
indian youth, and it is systomatically 1qoroaeing the role the army
plays in South Af ican society. In the UDF Anti-Conscription Campaign”
vie aim to cambat both of these state strategies and to put forawrd our
own committmont to build a poaceful future for South Africa. The -
Antt-Conlcriﬂtion Committee's (ACC) short term programmo 1ntoarnt0l an
anti-conseription eampcicn into the UDP anti-slection .trutogy. But
UDP also necds a long term programme, The SADP will continus to .try to
win the hc:rtl and minds of the people and will continue to be ulod
againat our people in their -truaglol 1n-$&o tho oountry.,

LONG TERH PROGRA..MB :
UDF is building a nationnl oon-oitu:nono in oppolitlon to Apnrthoid and’
crploitation. Our aims are to build-a broad mass oppesition to the
extension of conscription into tut- ooh-ciuusneal of tho pooplo of
South Afrien.

To do so, we must build a wddcsprcad understar. ing of how the SADP ¢
oppresses us. It is inmportant that the focus-of our campaipn is not
linited to conescription, The army alrcady ronchon ‘our comaunitieg
throuch TV, propaganda newspapers, youth and ochool’ ocamps. As a result,
it is makéng some progress in wgnnins the bearts and minds of people
both in the African tovmships and in the'oo-cnllod coleured arsas,

And, the-BADP is used to crush opposition to Ap-rthotd and 1n tho
forced removals of people.

Yo pust build a popular undcrctaﬁidhg of what the SADF is dofchdin&;
and of who it 1s fighting against. and what their demands are; and of
what the conditions fc _peace are in South Af.ica.
In the Anti-Conscriptioh Campaign, e must ensure that we build
progressive organisation,’ Studeht and youth organisations are
particularly important becausc these are the groups who will be
eangeripted firat, ALl orgenisation must be appropriate to local
conditioﬁs. The Anti-Conscription Campaign nust. popularise and
strengihen UL, and build nlliances with other groups like the churches

.4eachers ond affiliates of the End Gonscription frrnitteen(ECC). .

* \
The UDP is establishing area committees in the aress it calle 'the ru
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rural ll-J;'. The covernment has usecd theao arcas as its rain sourc:
of recruitment for the police and the SADR, . .ospocially from those
cla ‘sified coloured and Inidian. Ovor 90% of the re ruits for the
‘Cape Qorps come from the rural areas, :;Foeinlly fron some of the .
smnllor towne like Paerl, Stelleonbosch and Saldsnha. It is likely that| .
‘ the extansion of conscription will have its most immodlate offect in :
" the rural areas. S0 it is necessray for us to work out appropriate wuﬂ

" 4n which to sxtend our ocampaign to.thooo arens, and to ascist 1n;buildzﬁ
ing oraani-ttton 1n those areas, . . g*

. All the organialtionn ;ffiliatod to the UDP - comnunity. youth, atudeq
+ . ~and women's oralniontionl, and tr-dc unions - must develop approptiate
ways to oounter the long tern effects of the SADP"s propngnndn ‘and

! o itl utt4npt. to eoﬂncript our youth,
. o . “

-

We must ltlrf oreches, day care eontr- and junior yo.th groups in as
‘meny areas as ponniblo, vihere alternative sducation programnmes can be
organisod. We cannot simply oppose_the SADP's attcmpts to win over our®
‘childron. We must help our childron to understand that an slternativo _”
'iociéty-whoro we cnﬁ 1ive together in poneo'and friendship is possibley:

e

Qho _SADP has identified the nchoolu and other sducational institution

‘as their tlrgct. Ve too ehould yay, special attention to school comaitd

paront-tcachorn nnuootntton and paront comzittees. Wthere nocessary Lﬁ

* lueh organisations should be started by civic, womon and youth bodies ji:

" %o work nloncnid« tho existing organisations in our areas. This is vei

{aportant bocause the .parents thenselves nust fight the attempts by
the ZADP- to 1ndoctr1nnto and influence their children.

PR

Al the Anti-conscripﬁion Canmpaign develops, it may be useful to Yring

.out & rogular newsletter dealing sepcifically with the problems relat
. %o conscription UNE the SABP., Por the monent, it is more monvenient
'to uge space in the UDP News and other comnunity papers to pcrform “
* \ “ this. 'function. : .
!hofprogrammi of action must cover both urben and rural areas. Althou
the dynsmics of these arcas differ and the campaign will have to takojﬁ'
these conditions into sccount, there must be & unifying focus. This' [
must bs borne in mind when choosirg slogans and demands, and in ﬁ}
" producing medis, ' . L
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Yie need to know exactly mhat the SADP is doing and planin g to work out
an effective progranme of action. We need to start researph-in all
aspects of SADP work and programnes 8o that we oan respond meaningfully
to its win the hcarts end minds campaign. .

SHORT TERK PROGRANNE
At each stage in the campaign, we must sot ourselves identifiadle short -

tern objectives which will move us closer to our long term objectives,
In order to do this we nmust a) carry out work nqogglt our affiliates

b) integrate an undérstanding of conecription into sll UDP wotk

¢) carry out work in our Hfeas aimed at bhhe gonordl pudblioc.

We must build en understanding of the role of the SADF und of the
ionportance of “the conscoription campaign smongst UDF affiliates. The

ACC will continue to have open evenings in various areas. The unsuccess-
ful experience of the Athlono open evening last year should be built

.on and improved. The ACC must assist the Signature campaign Training’
sub-comnittes to integrate this understanding into the education of’
activists around the Signature Campaign and the Anti-Bleotion

Conpaign. The ACC sust mske its resources accessible to the orxlntni-.
tions and to activists and should jnform them as to what resources are . .
available. The ACC. will colleot as much information as possidle adbout
the activities of the SADP in our ocomaunities by appraoching the UDP
affiliates, and fio area and regional committecs, In‘thil way the ACC
can try to draw the link between the extension of oonsoription and -

the new Constitution and to integrate opposition to consoription as

part of the UDP's Anti-Election Campaign. ) ' "« ~
The ACC nust educats the public about the Defence Porce's role in .
maintaining Apartchid a:d on the importance of democratic ohndk‘ ) )
in South Africa as a pre-condition for peace. Posters can be made to
popularise the Anti-Conscription Campaign, The ACC oan organise . '
paster-naking workshops to assit with this.Prom time to time, the ACC
will. organise a rally or cultural event to foous on consoription, ’
The ACC should ensure widespread publicity on issue relating to
céiccription and should write articles for prosro-a}vo nowspdpers.

The UDF logo and the slogan, 'No to Apartehid Conquingjgiggwtll serve

to idontify the Anti-Conscription Campaign. The SADP camps must de . -
opposed as wi&oly as possible in order to build up an understanding

of how C} SADP is using thesé camps, ' ) ’
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‘uniforms when they come homao from border duty,

\ fho role of the SADr'ic & very sensitive issue in South Afrion, Ve nust

Anteracts with i:5 poople of South Affics, 4?’ )

pugo gpous
OTHQR.PAOIORS 20 BE TAKEN INTO ACCOUNT IN PLANNING THE CANPAIGN
Tho government knows that there is mlready a growing resistance ‘to the
extension of conscription. It way implement conscription for Colourede
and Indians in such s way that it sttracts loast attention.

The .Labour Party has deoided to go into’ the Tri-Cameral Parliemetn, yet
they claim to rejecot.conscription for youth ol-.sfricd Coloured and
Indian, UDP should ’xpouo this contradcition. ' :
The SADP is capissliszing on the high unemployment amongst Blacks to
attract young peopls to join its ranklf_EToaanl must bo carefully sel
seleated to develop overtime, a rejection of the lADP as a vhole, JBut
this cannot bc asspumed as the starting point. -
This . is pnrticulnrly truo of the rural areas because the SADP has focused
on these aroas os a supply of peo;le for.its various scctions and esp
especiqlly for the army.

The psoples attitides are ijfportant in planning & campaign. Péople’
diatinguish between Bhe army and the navy. The navy is not seen in the
same unfavourablo light as the ermy end the Cape Corps.

Our communities no longer only cxperience the army as an external force.
The SADP encourages it mombers in the dlack communities to wear their

Schbools and so on need to be aware that the registration process prededeg
con-ortﬁtibn. And 1t 1is not illogal to not rikiutor.

People A0 not have a clear rcjogtion of the SADP and are scared of 1ts
‘power. The campnign puat take this into accoust.

antictpnto the reaction of the state, and understand the legal position
“'vis & vis the Official Sacrets Act and hie Dofsnce Act.

The role of the SADF is constantly ohanzing.'the new Dafence Amdnemont’
Act refleocts a nigntficnnt change. 1xs Hikomati Accord and the charging
‘situation with g(gnrd to Namibia alter the way in vhich the SADP .
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N ANTI-CONSCRIPTION PROGRAMME é -~ _

7/

1., . The need tar s long=term nnd e sihort -t orm propt imme

£5 2y

The need for an anti-conscription programme, must be looked at
.from both a_long~term and a short-term point of view. \Unless we

develpe a long-term programme. we will just be reag}xng to what

-

. fhe SADF is doing in the community. We need to devlopg a pro- 7,
gramme that will be implemented over a long period of time and:
will be entirely our initiative. Another reason why we need to
develop a long-term anti-conscription programme, is becauss the
SADF, it has become onious, has a long-~term programme to win the
hearts and miﬁd; of the people. But we also ;Eed to respond
immediately to what they are presently doing on a day to day ba-
sis to win over our young people..

2.The Urban and Rural areas
(s

Cene}ally; people agreec (for recasons we mecd—nol go into here)

it

that there are differences between the urban and rural areas. i
What constitutes a rural apd wvhat constitutes an urban area, we
need not go into here except to say that at the moment, the UDF
hds.areas which it classifies as rural énd for our purpose those
shall be accepted as such. It is also generally agredd,that it
would pppear.thag the state has used the rural areas as its main
source of recruitment for the police and the SADF, especialy for
- those classified Coloured and Indian. Over 902 6f the recruits
for the Cape Cbrpé‘come from the rural areas especially from. }
some of the smallef towns Situatéd'near Cape Town such as Paarl
%%and Stelfenboéch And it i; for this reason then that at the
Q" national conference of the UDF held in Port Elizabeth .in December
last year, it -was decided that the UDF's anti- conscription cam-
paign'shalt have as its main target, the rural areas. In both
. the u;ban and rural areas, we négd also to distinguish between
areas where the UDF, through its affiliates, has a prescence and
vhere it has not. For the moment, our maxn focus of attent1on

shall be on areas wvhere the UDF has ‘a nresence.

3. A _Long-term Programme e ' : e

3.1 A1l the'diffe;ent.types of organisations affiliated to the UDF --

community, youih. student and women organisations as well as .

;F'trade unions - must all look at ways and meanswhich, in the" long-
term, will counter the propaganda of the SADF to mobilise our

~
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;muth into the army.

3.2 Alternatxve educational programmes will h;é to be devised for our

crechns and dal_centres so thal we can dcvc]op a healthy commun-

j ity spirit in our children at the earliest possible stage of
\tﬁéir education. r . .

.JunioR youth groups, such as Grasgroo:s Brigades, should be esta-
blished and kept functioning in as many areas as possible by wo-
men, youth and civic organisations. AProgrammeé inc%?ing songs,
games and activities involving them in the life of the community
must be developed and which are suitable for their age group.
This age group must be mobilised in the same way that the older

youth are mobilised but with programmes appropriate to their in-
terest. ' '

3.€;Tﬁe purpose of the long-term programme would be to give the ﬁDF
the initiative in mobilising the many unorganised children, the
youthk and adults of both sexes. Then there are also church,
.educational and cultural organisations which need to be mobilised
around this issue. | .
The SADF seems to be focussing a lot of attention on schools and
other eudcational institutions and for this reason we too should
pay special attention to school.committees.'parent-teacher assoc-
iations and parent committees. Where necessary such organisa-
tions should be started by civic women Bnd youth bodies but need
not necessarily become part of such bodies. ‘This is very impor-
‘tant because parents tﬁemselves vould have to fight the attempts

by the SADF to indoctrinate and influence their children.

3?3 The need to bring out a regular ‘newsletter dealing specifically
with prablems.related to conscription and the SADF will have to
@e locked at. For the moment it may beé more convenient and prac-
-%ical to use _space in the UDF newsletter:and other community news

‘papqts to ‘perform this function.

3. 5 Both urban and rura‘ areas should- be 1nvolved in thxs long~term

programme. .

3.6 To work out an effectlve long-term programme, we need to know
exactly what the SADF is doing and planning, and for this purpose

" we need to start in-depth research in all.aspects of SADF work

.and programmes so that we can respond meaningfully to its win the

hearts and minds campaign.
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A _SHORT-TERM PROGRAMME

Q%he aim of our short-term programme should be to :
4.1 enlighten our membership of the role of the SADF in the community
. .and the purpose of this role,

4.2 ro eplighten and equip the general public of the intention and ..
a¢tivities of the SADF fn the community and how best they can
counter the attempts of the SADF to win ‘the hearts and minds of
our people - young and old. ] .

4.3 A suggested shorn-term-programme. )

4.3.1 An educational programme be implemented for all the activists
within the various organisations to enable thed to effectively
integrate an anti-conscription progrmame into the day to day ac-
tivities of their different organisations. This is an urgent

task, especially for.odr rural affiliates. A time-table has to
be worked out which all our affiliates will have to workshop.

For this purpose the are committees of'the UDF will be approached
with a request to give us time in their area programme to allow
us to run a workshop on conscription or to hold an open evening
similar to the one we.held in Silvertown, Athlone.

4.3.2 The conscription committee will continue.havimg open evemings

. in varioes‘areas. The halding of one such .an event (Athlone, last
year)-is not‘enough to judge the failure or success of such open
evenings. If the open evenings are to be continued they would
have to be better planned bhough

4.3.3 To have a number of posters made through which the anti-
conscription campaign can be popularised, and to ensure that this

@3 materialises, the committee can organise a poster—making wvork-
shop. o .

4.3.4 To develop a logbthrough which the anti-conscription campaign
can be identified. 'Is this necessary since the UDF already has

a distinct logo? | _

4.3.5 Work towards afrallyjzr cultural focus on conscription.

The committee's resources should be made accesible as possible to
organisations and activists and be built up and made known to the

affiliates.

FACTORS TO BE CONSIDERED WHEN PLANNING A CAMPAIGN AGAINST CONSCRIP-
TION )

éZﬂ The possibility that the government may implement conscription
for Coloureds and Indians in such 2 way that it attracts least

attention because it knows that there is an already growing
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- e ANTI-CONSCRIPTION WORKSHOP 15 JULY 1984

. 3 BEw. Ub-4" T
EEN BEWEesTUK

“PRESENT: Winterveld Action Commitee; Lenasia Youth League; NUSAS;
YCS; TIC; SAYO; ZAKHEENI
' - | ' S
v The workshop started with three speakers giving input on:
' . '

1. CONSCRIPTION

The development of conscription in S.A. - a historical analysis

Conscription and the new constitution -~ the extension of the call-up

-

to "coloureds" and "indians™.
Various forms of resistance to conscription.

Conscription as a new terrain of struggle - the léopholes and the

importance of us taking the initiative in challenging enforced conscrip-
(, tionm.

2., MILITIRIZATION
Increasing militirization of our country =~ the building up of the army.

The-increase in the Defence Budget linked to the increasg.;n GST.
Analysis of why the increase in militirization.

The "héérts and minds" campaign of the SADF - veld-schools, camps etc.
The importance of analysing the issue of militirization and taking up

a campaign against it.

" 3. NAMIBIA
The present situation ~ role of the SADF; Koevoet and other units.

Extension of conscription to Namibians - linked to the hearts and minds

campaign.

Why the hearts and minds campaign failed in Namibia.

S.A.'s resistance to implement U.N. resoiution 435.

Possibility of a settlement and the implications for us in S.A.
The posifion of SWAPO and the level of internal organisation

ri.Lessons to be learnt fiom the Namibian situation and our response to it.
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..GROUP DISCUSSIONS

1) How_can individual organisations take up the issue in the short-term?
.2)'Bow can UDF take up the issues in the short-term? (before elections)

'\ ' ° r s . A 2
ﬁUBLICITY - Individual organisations can produce media - newsletters;
pamphlets} posters and stickers for distribution amongst their own
constituencies.-The media.produced.should focus on the role of the SADF
in Namibia and Souht Africa; raise the issue'of increased GST in relation
to the increased Defence Budget; focus on an inti-elegtion campaign, par-
ticularly linking the new constitution tq conscription.
If any of the above suggestions are going to be carried out at a mass lev
it is suggested that it should be produced by pDP and distributed through
o} affilliate organisations. :;‘ o ' f.,q» S . ’

Religious groups should try and take it up in’ the churches and other
_religious places where the priests will be co-operative. It is important
_that this kind of issue Be-taken up un the church.

Student organisations should try and take it up in the schools by
organising debates and discussions around it. It is also’ important to tal
to friends about it. The same "would apply to youth organisations..

COmmunity organisations should make an attempt to link the issue of

militirization and conscription to the people s struggle around electri-

city, rent and community councils. . '

It is important to note that different organisations will tage'the issues
é% up differently and it will also differ from area to area. - |

OTHER SUGGESTIONS._

Emphasise the issue of conscription at the‘Youth rally andzall other’
mass meetings and gathérings that are going to take place before the
elections. : _
Organise relief groups tc counter the SADF
"Save your sons" campaign --letters to parents
Press statements and letters to the press.
SWAPO solidarity campaign :
Work closely with the ECC and invite them to the media workshop
SUGGESTIONS FOR SLOGANS
NO TO SADF

~. CANCEL THE CALL-UP

NO TO BOTHA'S ARMY

STOP THE WAR AGAINST THE PEOPLE
NO TO ARMY CALL-UP -DON'T VOTE
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UNITED DEMOCRATIC FRONT

P. 0. Box 25063
FERREIRASTOWN

B . - * ’
2048 » . .

Dear Comrades,

On the 15th July, the. UDF cpnscripﬁon committee he"l~d a workshop on militarisation

and conscription for all UDF affiliates. The workshop was attended by about 35
3eop1e.

During the workshop many ideas were discussed. Many of these were suggestions on
how-organisations could take up the issue of conscription during the anti- election
campaign. We are sending all ’affi'liates _a.coby of the minutes from the worksho_p.

We hope. you will use some of the suggestions during your campaign

the Anti-conscription Committee. -

& .
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UNITED DEMOCRATIC FRONT

" p.0. Box 250863
FERREIRASTOWN

2048

Dear Comrades,

On: the 15th ﬂuly,rthé UDF conscription committee heid a'workshop on mi1itarisation‘
and conscription‘for all UDF affi]iates. The workshop was atteﬁded by about 35

| people. | |
]
During the workshop many ideas were discussed. Many of thégg were suggestions on
how organisations could take up the issue of conscription during the anti- election
éampaign; We are sending a]llaffiliates a copy of the minutes from the workshop.

We hope.ydu will -use some of the_suggeétions during your campaign

the Anti-cbnscription Committee.

®
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ANTI-CONSCRIPTION WORKSHOP 15 JULY 1984 ‘

< pRESENT: Winterveld Action Commitee; Lenasia Youth League; NUSAS;

YCS; TIC; SAYO; ZAKHENI

The workshop started with three speakers giving input on:

1. CONSCRIPTION -

The development of conscription in S.A. = a historical ana;ysis

'Conscription and the new constitution - the extension of the call=-up

to "coloureds™ and "indians®

Various forms of resistance to conscription.

‘ COnscriptionvas a new terrain of struggle - the loopholes and the

@

importance of us taking the initiative ih challenging enforced conscrip-

~ tion.

: 2. MILITIRIZATION

IneieaSing militirization of our'country?- the-building up of the army.

The increase in the Defence Budget linked to the increase in GST.
Analysis of why the increase in militirization.

‘Thei'hearts and minds" campaign of the SADF = veld-schools, camps etc.

3. NAMIBIA

The 1mportance of analysing the issue of. militizization and taking up

a campaign against it.

The present situation - role of the SADF; Koevoet and other units.

. Extension of conscription to Namibians - linked to the hearts and minds

campaign.
Why the hearts and minds campaign failed in Namibia.
S.A.'s resistance to implement U.N. resolution 43:.

Possibility of a settlement and the implications for us in S.A.

‘The position 6f SWAPO and the level of inteéernal organisation

_ Lessons to be learnt from the Namibian situation and’our response to 1it.
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GROUP DISCUSSIONS

1) How can individual organisations take up the 1ssué in the short-term?
2) How can UDF take up the issues in the short-term? (before elections)

PUBLICITY - Individual organisations can produce'media -,newslétters;
pamphlets;-posters and stickers for distribution amongst their own
constituencies. The media produced should focus on the role of the SADF
in Namibia and‘Souht Af;ica; ralse the issuve of increased GST in relatio
t6 the 1néreased Defence Budget; focus on an anti-electicn campaign, ‘par:
ticularly linking the new comstitution to comscription,

1f any of the above suggestions are going to be carried out at a mass le
it is suggested that it should ‘be produced by UDF and distributed throug
affilliate organisations.

Religious groups shouldhtry and take it up in the churches and 6tper 
religious places where .the priests will be coéopérative.‘It is important

" that this kind of issue be taken up un the church.

Student organisations should try and tak§ it up in the schools by
organising debates and discussions around it. It is also important to ta

to friends about it. The same would apply to youth organisations.

Commupity'orbanisations should ﬁake an attempt to link the issue of
militirization and conécription to the pebple's struggle around electri-
city, rent and community councils.. _ ' .

It is important to note that different organisations will take the issue
up differently and it will also diffef from area to area.

OTHER SUGGESTIONS

Emphasise the issue bf‘cbnscription-at the Youth raliy and all other
mass meetings and gatherings that are going to take place before the
elections. . , ' '

Organise relief groups to counter the SADF

“Save'youf sons® campaign ~ letters to parents

Press statements and letters to the press.

SWAPO solidarity campaign
WOrk closely with the ECC and invite them to the media workshop

SUGGESTIONS FOR*SLOGANS_.
NO TO SADF

CANCEL THE CALL-UP
NO TO BOTHA'S ARMY

STOP THE WAR AGAINST THE PEOPLE
NO TO ARMY CALL-UP =-DON'T VOTE
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UNITED DEMORAT:C FR

WESTERN CAPE

P.O.1
SAL1
’ 7925

REPORT TO THE NATIONAL OFFICE ON ASSESSMENT OF THE FRONT

‘ Procedure used in ass®essment

A workshop attended by affilliate organisations and sub-regions

was held where a framework for discussion in orgenisations and

regions was drawn up. Papers covering the following areas were
- vellvered:

1. Assessment of all past campalgns
2. Structures and democracy .
- The nature of the Front
3. Non-racialism and the leading role of the "african" masses
. " Working class leadership
4. The way forward.

e Through group discussion agreement was reached on the most important
aspects which had to be looked at by organisations. The motivation
for this method was to ensure that a uniform method and emphasis

. was used byall affilliates. It also developed an understanding
among affilliates for problems which they themselves might not
have experienced. A period of about six weeks was allowed for
discussion in affilliates. At a General Council meeting held on
6 October the following feedback was given:

ASSZBSIENT OF PAST CAMPAIGNS:

@3 1. DMNanagement Committee and Community Council Campaigns
Not enough had been done to link the two campaigns. Both campaig
were also very badly co-ordinated. This can however bhe attri-
buted to the fact that the Front was fairly young at the time.

2. The White Referenduni/Peoples Weekend

Had allowed and motivated area committees to establish a presenc
in communities. Through localised activities, ordinary people
could speak to "the UDF" for the first time. The wide dissemi-

- fNlation6f the Declaration and other media like T-shirts etc.
served to establish the UDF. °

The issue also allowed us to start making significant gains in
the white community.

y 3. Ciskei

This campaign was particularly well received by the '"squatter"
communities. Through this campaign we held our first meeting at
Crossroads.
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4. The Million Signature Campaign
Through the campaign area structure of the UDF were
consolidated. It also forced us to work systematically
through most of the areas. However, not enough thought
had been given to how organisations could be built through
the campaign.

The UDF needs toassess what the fate of the MSC will be.

It is very demoralising for our activists and many new

people who had been drawn.in as volunteers for the campaig
to just allow the campaign to fizzle out. This also applies

to those who had signed. We need to find a way of portrayi

the signature we have obtained as a victory despite the

“fact that we have not achieved our target.

‘The campaign has however taught us valuable, lessons about
capacity and weaknesses.

5. Elections: See report

- . -

In conclusion we can say that through our work over the past
14 months the UDF has established itself as the major opponent
of the state. Despite our weaknesses we have built the beginni
of a mass political movement.

DEMOCRACY IN THE FRONT

There has been some tension between the need for us to respond
quickly and effeciently on issues and the need for broad par-
ticipation in the decisionmaking process. The UDF has a very
complicated and cumbersome structure but it nevertheless

makes for participation at all levels. We need to strike a
balance between these two important aspecyts of the Front.

Initiatives come mostly from central points like the REC OR NE
This can be attributed largely to the pace of our work in the
pastOften there had not been enough time for organisations

to obtain mandates. .

A possible solution to this is to divide decisionmaking into
2 categories. (i) Policy matters and broad framework for
campaigns and work to be decided by GC only (i1i) practical
implementation at area/regional level.

WORKING CLASS LEADERSHIP

The majority of the people who create the wealth in our societ:
and fullfill the services needed for the smooth running .
thereof, are working class people. It therefore follows that
if we believe in democracy, we should also believe in the righ
of working class people to lead our struggle.

Working class leadership maens far more than just having worke:
in leadership positions. It means that workers should be able
to effectively participate in those structures and be able to
determine - it's direction. Because working class people
have limited access to formal education and other skills,
discussion and decisionmaking is often limited to those who -
have had such privileges. Possible safeguards are to ensure th:

language used is kept as simple as possible and that translatic
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The work of the UDF has furthered the interests of the working
class. The very motivation for the establishment of the FRant,
is because the new constitution will undermine the interests
of the working class. This was further highlighted during our
campaigns through the kinds of issues we highlighted.

We should, however, not underestimate the importance of winning
over other social classes.We should therefore assess what the
balance is between national and class issues.

*

The UDF should also pay more attention to how it can strerngthen
the proggressive trade union movement.

PRIMACY OF THE AFRICAN MASSES AND NON - RACIALISM

Most of our resources had been ploughed into the coloured and
indian areas in the anti-election campaigns. Not enough had
been done to generate substantial oppossition from the african
sector.

The MSC blitzes had been a small but meaningfull star to develope
activst and public understanding for the non-racial character
of the UDF. Conscious selection of speakers had also contributed..

Our task now is to correct the imbalance created by the anti-
election campaign and shift the focus of our work far more to
the struggles of the majority of our people. In order to do
this we must bear in mind that "Africans'" are the most

deprived sctors of our society and have very limited access

to the material resources needed to conduct campaigns eg. cars,
funds,media or fundraising.

The majority of the people in the Western Cape are "“coloureds".
We need to look at how this fits in with the broad principle.

THE FUTURE

1. Ve should become far less reactive. Our campaigns must be
geared towards presenting positive alternatives. We must
look at how we can use democratically drawn up documents
like the UDF declarartion and the Freedom Charter to do so. \

!

2. We should try and create more space for our organications
to be projected. This can be assisted by making fewer

demands on our organisations from a central UDF level.
We do however feel quite strongly that the Front needs to
be projected because of it's importance in bringing together
different sites of struugle and building a national
political consciousness. -

T TTmEomesmRR

3. Our emphasis need to shift to building our organisations.
Our organisations must however be able to build on the

- hetightened political awareness which has been created by
UDF campaigns. The nature of our organisations have to
accommodate this.

3. Far more attention must be given to systematic education
and training of our activists.
We have had two open forums to discuss the possible
referendum for coloureds and indians and a national convention
The"executive was given a mandate to organise more such

fArmime
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Such forums should however not a tempt to address policy
matters which are being discussed in the Front.

This can be a usefull~way of raising and discissing
general political debates.
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Jb* 0« CN THE } C ~EGI: NAL LO?KQHOE

AL EF“LY IC“WL &_I EaLEY

LaTED: 21/10/1984

SDanTeD: 10h30 m
/it least 60 peo;yle rerresenting.orgerisations from the
region, rlus otservers, had attended a werkshop organised'
to evaluate carrfizre in the region, have an overview
of the South African situation and core up with zlternas
t;ve stracture for the revxou.

;rhe follo.xna ornanisationa were representod'

1, CuLAILGE ALLYERAYERS & TENANIS ASSUCTIATION(VRYZUAG)

2, VAYBULG SFUALS UKIuN (VKYEURG) - : .
3. JULULI YCUTHE O«3:NISATION (VAYBURG) :

4, MAMNUSA YOUTH FLANNING COMMITRE(SCH.EIZEX RENEXE)

8¢ GALEEHDSE YCUTH PLANMNING LOMFIPTEE(LIHELALEI) '

6. HUHWUDI CIVIC ALSUCIAIION (VRYEURG) ™

7 LED:Inibl PARENTS SURZPOAT CuMhIrTAE‘VAInURGl

81 uihaxal & ALLIED <CRKEAS LLIuN(vaxznzg BR)

94 LU.UMaME YCUTH UNITY (XKURUNAN)

10, CWMITIEE CF CONCEAN (kIhoEdLEY)

4. THE FOLLO: Ihu ‘INSUTS .LAE MADE AT TES ;oqx HQF:
.‘l"l. ‘o‘..‘.'

1. €OUTH AFAICA TO»AY(UJFX ACTING NATIONAL sac )

2. "CfVFAISNS IN TEE REGICN (ULF NC EGIONAL OR3.)

A, ALTEANATIVE <r26ﬂrU:E MOR N,C.o -

h, OIFLNISATION & IDRNTISFICATICN 0P NEEDS (ntr ACT NArsac)

e ma +

4,1 SCUTH APSICA JODEY - - of ??"?“"’ T

- -,u" :‘,'— SUTT . R

4.1.1 ULF cescribed es rain spiral of political rituation.
b.1.2 Ite carpaigns toth co-ordinatecd & isoleted ones
trougkt LT from nowhere to occupy centre-ctzte in -
South ifrice.
h.1:3 Letensions and thrests of b-n on tke front,
I1ts ineicates cefeat of dovts battle of hearts and
minds, RN
b.,1.4 Govt's inatility to cortain resistance showed ZOyefrs~
. Qg0e
4,1.5 <Kesistance i tke 60's: ban on populaf organisations.
4,1,6 Kevival of populzar resistance 10years ago. New possi=
bilitiesr were thsught upi
197® “orkere strikes 1 rgely in Natal
197¢/80 Organisations ruskrooning
lsolated cacpcigne concucted,
4,1,7 ULF torn to co-ordinate canyaigns %resist Rew Leal
4,1,8 Economit crisis entrerching itself: increasing grices
ine! easinyg urerrloyrent increasing labour strikes.
4.1.9 Govt's crhoice was the president Council : 7.C.
crawing tri-cameral ccnstitution.

2/ ceecanane
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4.1.10 Inténded to brirg Colcurecs & Indiens clocer tO
- uvhites arnd drived ther away from Elacks. Tradis=
tioral slli:nce trcken. ¢ -
4.,1.11 F.%. Lotha's overseas trip:
: i¥ To sell constitution. _
. ii) Fopularise Nlomati Accord. '
4,1,12 Fropaszarda cahpaign: TV/So2 dlere/nacxo/Pro -out
- ne:sSy rers
éh 1.13 Iritially DDF ignored bty state ancd used to br:~-th
‘cyrositicn £0 as to aprear ogen & cerocratic.
h 1.14 Inrlerentation of new ceal shoss costly.:
1 15 Taxes to bg incre;sed:- Feople -rovo%ed by 1ncre-
aset. : R ‘ -t
h,1,16 Chances of frustr.ting i'leddrichses % {a,bansis
. increasing.
4,117 Pro:r.mse of the state frustrateds:

(i) Tricareral perliament {ailing.
{(ii) Horelanc's congolidation remotp.
(234)

411118 -Black Local Authorities rrustrated°."
. " (i) Vaal Triangle 1nci€ents.‘f‘ -
,7" {ii) Aent Frotests natiomalgyd- - H
N (111) Ferceritage §0115 late.'83 e.g. 2#.
4.1.19 Reaction of" ‘govt - -
TeetaT {4) Folice and army used .to contain apposzt1on
L, 1 20 Folice and army too overstretched to core up -~ ith
tte evergrowing tersionss:« . ¢ ..~ .. -

b 1 21 Our strength lies in our: . ' °.
. zi) Underst:rnding these controdict1oqs..
' ii)  Identi‘yirg our strength and : * -

R (111) ex'loitin? the eneny 8. seatnesees.

.2 t} AIJN IN IHE REGION SRR
h;2,1 Sea att ched analvs1s of canpaxvns in the N. C.u
%,2.2 The followlnz observations and cortrihutxons rere

P m-ce through conwissions uncer the follov1ng topica
Group 1 {i) aacial trezkcomn D
. (ii) Oraqusatlon in the Eqnttetans

“roup 2 (1) :ocr o"za31sat~ons. ”‘A'

Sroup 3 (i) Lack of resources vl VHn. T

S A A -

Sroup 4 (i) Rétaininz’ act;vzs.s RIS
(11) Harsiswents ’ “"C R T

Sroup 5 (&) The BoCufmrimies
h,2a3 A3l grcups had to dlspuss'the alternztive structure
~ for hLiorthern Care. : )

b,2.4 Group i

4,2,4.,4 Kucial vieaksoin: It tas observed that curing
’ the nillion Siznature Campaism & the Anti—
£l. ction Campaign ocur it .erent commurztles
(razcec') rarticipation was oiten uneven. This
rest t& in ore comrunity baving to t:ccle an
wr.farilizr srea in ancther cormunity. This re=
cuces the eftectiveness of these : rticipating
roreso at tre level of lancuagze and i ernti'icatiorx
of turring issues.
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b 2 h,2,1 The folilo-ing :rrecrosczls 2:re m-de to relieve

tle st.te of affai“s ~on tn1s field
s V'“ar1=at10ns be e!co=-.-ed in ald corru=
. yities, -
24 DTiscuscions with: -clltzcally h1 :hly cdeves
- .lcpecd ecrle be held on a -sosistert -ssis.
34 Activ;.rs te equip ed with ueveligmerts
in-e:.ch comrx whity in their =rezs., .
4, Letivi:ts Le aile to refroéduce themselves
; . in each cc:u;zity aun<. ..l.ayse have svme ody
' on the spct in e:ch commurxty. S e

4,2,8,3 Eantust-ns: Due to lxcxted time this topeec
+ & not s:cressed = equately. Lread % tutter x
issues ce ured in trew area clso ues1bilities
.ithin oi icial cppob;txonf-ne explored. - - . .
. vor..uec in these areas te urged to rise vhates
ver resoiLces they LEV‘ its «dvance orisnisatiom,
urG up 2 . o -".'"..” ‘,--';‘_‘3: Bl i‘_«"':"f"« .
L,2,5,1 ioor oruanxsatxon. It wae also suierved. that
. tre corpéi-as rere not atle to filter thraugk
to 2 very.lcrge vectior .of . co*nurltxes in the
- region, . Lo e
h 2.5.2 .Anc in that. 1; ht tLa fallnwing piorossls were
pece. wnc acce,ted =s possicle :relier -easuree.
(1) .- Act1~ist- sto 16 Live c]eﬁr crdersterdaing -
..of iss*.e:.'_ R AL —— s
(2) u.orhsbope anv other Ficcussior rerirsrs be
a crgas ised fﬁr activists.“f?"‘*~ TX -
A3) -hctivists s _sko: id be tle to cy.rcore intiwx-
aatlon.“‘. TTee Sk “”e- Soteadatgme T Tt
:(h), Pr.vzh ~o: s&ltztion befoe evb«rtlna on =ny
'—c~r w'e ft-t te core by’ bsfaao-oabcr- :
S «hoever. i charrec'ELth trat rrogrsune.
(5) M_»erzal co: d:tiors should ve borne in mine
in settinjz goals “fer uur‘elves. _
(6) Lecics tlon.'ci el $line and Lonesty sho-1d
. _.be vir-lszved gt all tzmes in our work,
(7) Have ¢zt tact "{th cther ‘are~s so 26 "to learn
; - :.from their ezreriences. - : )
: (8) Lee; for fLHa-r Asing i -a‘vital cne, ~
-% . \9) Cornurication and co-orcxnatzon .ith effi=
LT ciancy skould be ersured.
\10} Lee press to puhllcx‘e actxv;ty in your x
‘area. ; .
h 2 6 ur“_p 5 SR S PR : . &
h.z.é,l ‘Lack of . resource : " The seri.us lack of reources
' xuL OnLe ucrlou. onservation rade. That tec:use
ot lack oI &0 wany vit:l resources tke w~ork - ---
.01 .the -front «as ©Ol. :ay e:cassions aelayec.
4.2.£.2 Hc.ever the folliowing ;oscdtle relief mearues

were r ised,

h/o'o-oao
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4,2.6,2 (1) Esch ncec te clearly icentified and'urqently
. : » acr resred,
: (2) It is recessary to a vice certres tb& unde=
+ standing or vrderstand cur leral i;osition
-+ Jdurirg our work. ‘
) : {3) &E&statlish area znd rezicrzl =edja comvitteess
thg ¥statlish fund-rzising com:ittees.
5) Media corwit tees srould visxt TUIESS o anisea
. area, . -
(6) ~uzscr1rtlons be. pazd LvA echauewber/menber :
. ;s oL enlsat1onsA~; JEE
. {7)'mHowtver l:ck of resources should be used
. to bhice ai:cy other inherent wesimesses. .
_(8) *rxef 1ntro»uct10n of a ne-ly fourded prcject | _.
' sas rrnces LeStcDI: It is aimed at . ~t
iroviiing :lternative rediat! at the vonent
‘it ieg acle to procuce poitsrs .and yront t-
SRS shirts vii:a &creen {bereur- 1nclosec p‘rplot)
: S 2. h,,gszs S L.
@ PR ; :4& » .-..J— ‘o, . L. .’,;".'._:;\\-'i R S L SRR

- G2WUFE 4 T -
. “,,....u-

--\l—_u-.\. .~ wa

bo2s741 qnetaxnzﬁg actxxnnts. Lzain it was observed that
’ . tuere is™a ‘com=on practice in sost of. our - rganis
_ae. T sations. ...of activists: inot being abio to= -2 -
reuaih ~edicatel_ -ecbers\vf x of our structures

.h,2.7,2 In a;rlyirg. the. fol’ouing posiite solutions the

< - ' sitistion.c. vls be x improved not;ceabliT“
11)- Consist. -xq'ranre of action, eXjurter lh, e -
{2) Define: ta—~ eadiine beset far .eaoh rroject —e
- ) dork.'_....;-_” Leve w vou-. ~s—:;-._4. s ud cTeyeT l .
o {3) Zveryoze -ehould be mace‘to feal Tore by all
- possible -.aye wayg..Lr T 1 C -t e
(4) orkebor be 9r*laln'—ihsues° l:mu.‘l:’l e :

.+ regular. . - - . ’ e
(5) . Subz¢onmittees, -where all »111 be glwen :
taslg, £-otld e -crezted, - -

[ ]

((€) 'Le.dershir sbould .be: ecentralised and cirs s
@? . eularisef. - - . i e, areLe -
\7) Lemoératic proeedures shoild te observed
B .. at all. ievels.:_w,., _-,_'wwwwtairﬂ->. - )
. (8)' Interests cf all menbars shkould be treated .
equslly at all; timess s . ozl S -

hlra? 3  Harass: rent: inother ébscrvation was that hara:* ' :
-... - ssmcnt fron all levels - iﬁ;alrs strength of our -
crganisations. :
%.2.7.4 The following pro}osals aere razsed. .
(1) -orkers shoulén't recizn from work but ru=
‘tLker join tr.de unions to alleviate h¢rals
: S ssment at t.e factory floor.
) (2) *Activists should be provided, though .
insuftici:nt, with lebal represcntation.

- (3) Literature e¢xylaining lezal rights of
o " activists shotld be avaiked at all times.
. 4.2.8 Grour 5 Af;n.f_ : : ;

4.2.8.1- The Millior eignature Campaighn: The aims of

: the cazpaign .ere brain-stormec in this group: -
(1) Lkxpose the referencum lie.
(2) =cveal true feclings of the reople of S.A

-1 .
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to international comrunity.

4,2,8.1 2;
%3 Ehok.our rejection of the nmewceals
§) Eaguip -ourselves with x organisaticnal
plenntag—ba-dr-br skllls._r-'?f -
2‘1873 ., R '

4,2.6.2 The- followlng Frorosals were nade 3
- (1) . ¥.S.Cshoulc continue, o
{2) ‘Eetter orvanisntlonal r]auxlng be d‘aun.
. (3). Cormittees in' each area be forned.’ .
2&) Co-orc:naetlon be &6 done: con51sten€1y

) \.nrt-’.'x' - C-&.}'-l‘.

SPALC.L u...z‘a FUx
4,3.1 Due to Feculiar structure ;roblem°~pertaining to
- -~ trke regicn, it has rroven d1f11cu1t ‘to zget prcperly
structured like all other reglonS¢, .The ,vastness .
of the regior, the lack of resources, uneven .
organisational cevelopment, poor communzcation and

co-ordination w~ere larj eiy blamed._ﬂrTJ.

4,3 ae—.L I'EAI\AFIV..

Tw0 alternatives were offeredl
e {1l) To aiéerradives’ ~undertake to overcome the problem
> i .wlthih a. speaifled period and structure tie regzion

et

<. _as” ‘any other 'rezion. 7. o
t2) To for: sub*rggions in- each area and have a reozonal
steering comrittee  to co-ordinate activities of the
. ~ _sub~regioregs Lin:ing thise rézions and ultirately
i o _forning regional general eouncll. -;m;h:““..-
] . =R el AR R e e vt [ e e e s -y .
—-\ o h,3'2 " The- area= committee- in*Vryburg was extended to ®
v tecore-a- regional steﬁring committee. ' = .. 1.y
ot h.3,3 The: deadline_ to'havé ‘the’ regxunai general council
‘was 'sét'as 31st: January 1985-. h-=aw£~3 frans e
e OX34RISITION ‘% ISEETIFTUATIONEGR NEEDS v it .,
j < - 5 ENYH ,’_x?.-:.-.-‘-v-”xu..,u,u Ligsn . 1,_ 'fu"'. fur L ’
T 4,3,1 MOEI;,IZATION G DN e EVELCRRLET Gl .
,Q,@, -1 "Past » experiences and historical records sbow
B = corréctness of wmcbilization.noiin & . :
_h:h 1,27 ‘National ‘Tarty win mer with period of active

69 - resi- tance 1et by the then leg -1 African Natioral
e - Conzress., 3%:
h h-l-a-_ﬁembe:sh;p-of-d.h-c-.uas-mass-basad-and-thns-;
- N Fopules ;- -iv fe

.h h 1.3 _Pass. Geronstrations- alexandea’ Busboycotts Potato
. . boycott anc defiance C¢mpaian were used to g-obi=
o lize. - 7 i =reninoon » -
4L:4.1.4 Membership of A.N.C. was mass-baseo snd thus
popular urlike NeUM & ¥.A.C. o
4.4.1,5 The Sharpsville -incicent ofiered state a pretex.
- ' to cecl:zre state of erergency. :
b, h 2 ULF & UAuthuA“ION '
UDF ofzerzng 10rm1cab]e opposxtlon to govt,.
" Fopulcrity-gems from its nass-tase,
Emghasis rlaced on 1nvolvement of manes at all
levelse, . -
 Frofessionals, btusinessxen's & other acaderics '
supfoi t. shoulé e lob ied.

- ) - . : 6/...--.6-0

\

.
vy v

¢
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4,4,2.5 Hewever worker-rosition in the strii-le sgheuld
not be lost tr:ck of -orkers also reed acadermics
4,4,2,.6 Feorle who have been shodked irto <1Jen$e should
3 ; te won over, -
= 4,442,7 .Activists should ‘h:ve snound-level a;y ‘ro~ch to
xd carry the masses alore with ther., Conficence
v should te instilled¢ in the masses,
L.4,2,8 A comflict situation between our Pbtxvists and
lxormalJv rellgxous rural comuur1t1es shoulé be
. . evoided at all costs. i
b.4,2,9 Organlsatlone should not Lecome sole properties
of leaders, the masses should be ihvolved in the
¢ecitsion-moving processi

4,4,2,10 «e must strike .to heighten our abxlity learn-
' to 1uehtify our. obetacles and enQEavour to solved
our o:.h problems.' TR v

Se Eus
@ 5.1. -bet.ing -up. édvice ofxxces. Heiﬁ“au;‘éeéble forn
'organisatlons e a1 Al ;%.-‘ta, A AL

” 5q2. Newsparer for the rchon. ) R -
* 5e3e¢ Conceription: fing ﬁays -of - keeplnr our youth away -
. Iror thet., - .. .
Sela Fund-raxszng. In;txate func-raising drlves."
5e3e Pohsing"-ﬂcute country-wice should be highligkied
- npeneet-euv-yabtb-&-aovbun;taea--kathotho-Sallouzng
e tbessa-eoptaxtualaeeﬂ—#e-suat—euv-sataatian.BAJZIGI-
_ F&QIQL.-uEVEuDFﬁENE.&-F»ACE- used as’ mobilizatioa- -
factor. . -. -
54, International’ Youth Year. Ui#h-the-foliéufshouldh--w“’
. be - Jhighlited’ amorgst«our youth.&-commurlties' “ith
‘s the following themes contextual;sed to suit our situs
ation: rwaTICIPNTIQN >LEVELOPMNEKRT & PEACE. ___:ee: = _
57 Farm-workers?'Should be reached out and orgarised,
5.8, Wwomen: Orranzsatlons for women should be encouraged
somen- organfsatlons are secd as barometers of organi
sation. N.C i by lack of a women's .: crganisation

L ,--.;-'.(- N TSP )

é% ' indicative.of its low 1lovel of organisationadevel
development._,;t; x . Yie -
5:9. Sports: organxsat1on :‘shéuld'srive tor non-racing
5 sportsi .. Y *

5110 :Zducation: ‘tudent- organzsatlons should bve formed. -
Govt's fake BKC's. stould be rejected. 'Observation wse
made that there's no- student organ1sations in the
regxon. s :

. Assa..r-;.-mr OF JGRKSHCF

.. L
P

Partuew Participation not excellent,

Frograrc:ve should be availed in due course to facili=s
~-$ies tate raximum participation,

workshop should have stretched over two days. .
werkthep-skoule-heve~-ebretobovdAnyvay suustantial
gains were mace accoeding participants,

And workshops and other s1m11ar forms should "be
encourazed.

\n & W N

y
,
A OO oOON O
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7. <J{HE REGICKAL STEE. .nw LOMPFEE. -.::;‘f;__ .
7.1 -The regional steerlng conﬁnttee was ‘formed w:Lth the
" .. following nares serving in the committees " . -
" {1)+ G.H. Galeng({Huhudi Civic Ass.).{Chair) e

(2) M'- Chetty \Coxrma.ttee ot Coneern) _(Per.eons:)
ma et L

. . . . I
5 - PRy l-n~o . 2.2 . - >, cL e ERE T

- Y . e T E . - -

7.1. (3) J.M.Khasu (Secretary) SR T T : _
o {4) B.R. Hermenus’ (Publnclty uec.) (comn* of concem
{5) -Rev, Maekane {XKimb,-UDF. Aréea-Com ){Com&h—e)“
{6} L€+ Letimela (Comm.-of Ooncem)()‘eniber.s) w
(7Y 1\ Crutse (D.F.£:C: (Huhudi-)(,go-) 2 IR G

(8) Langeveldt (Cocridge R teyq‘:s) L’.l'reasura)

8. The comrittee wes mmedxately charged with a respon-s:.-
b111ty to orzanise, workqups idinall major areas.'-- )

~.°  The mext comr‘ittee meetxng was ikt fcr the 27th bct, T
§ ’ 1981‘ in VU‘?U!‘S. SR ;t. ~'.\ . & o
e L T o TN s
b J. - . -t' ..’.,.

- - - " PO
— Do e - ~
. v
. 3 o B -
- e tain .-
v V. s -
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Lo .
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-~ oo 3 s - - -
)
e 3
P —. e & s &
- Y L] W —~
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H
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.ASS“NéLY ECTE~
LaTED: =z1/10/1984 . -

-

STARTED: 10h30 . m

+t least 60 peoyle rerresenting.orgerisations from the
region, rlus otservers, had attended a wecrkshop orzanised
to evaluate canrrizre in tre region, have an overview
of the South African situation and core up with zlterna=
tive stracture for the revxon.

- e PR

: The folloc;ng org«nisations were-féﬁfeséntod:

1, CuLXILGE XArEFAYERS & TENANLS ASSUCIATION(VRYSUAG)
2, VHYBUXG SFuRDS URIUN (VKYEURG) . = ‘

3. HUKULI YOUTH 043iNISATION (VAYBURG)

4., MAMNUSA YOUTH FLANNING COMMIT=E(SCH.EIZER REKEXKE)
5. GALEEHE.E YCUTH PLANMING COMMIPTEE(KIMEEALEY)

‘6. MHUHUDI CIVIC ALSUCIAIION (VRYEUAG) -

7y LED.Inbbl PARENTS SUFZOAT COMMItT&E‘VﬂYnURG)

8y vihaxal & ALLIEDL +ORKiAS UMNIGN(VAYEURS Bn)

94 LUiUM2ME YCUTH UNITY (KURUMAN) -+ o - = oo
10, CUMMITTEE CF  CUNCEXRN -{EKINBERLEY) : oo eTe w7

MM LI BN NP ¢ b (S

4, TEE FOLLOS Ih Ih:UTS( .EAE NADE AT THE aoqxaaar:
' ‘pemerovAipp tlese coantravicitors.
1. SOUTH AFRICA TO»AY(D TFX -ACTING NATIONAL Snc )
. "C*FFAISGNS IN,TYE REGICN (ULF NC -LGIONAL OR3.)
. ALTEANATIVE STRUCTUSE FOR N.Ce -
h, OFLNISATION & IDRNTIFICATICN OP NEELS {DCF ACT NATSEC)

———an -

ﬁ.l..§=£l§-é§i£§£__22£! e . _
e Follolinie - - e CFn e e ey -

h‘1.1 ULF cefcribed es mrain epiral of political eituation.
4.1.2 Ite carpa1cns toth co-ordinated & isolated omnes
brougkt ULF.from nowhere to occupy centre-st:zte in -
South ifrica.
4.1;3 Letentions and thrests of b=n on tre front.
_“Its inuicate= cefeat of dovts battle of hzarts and

-

z*~Lim1“d3' LeTarTinT SCTIVIS O
4.1.4 7 Govt.'s. inatility to_contsin ‘resistance showed 20ye-rs
auo‘ . . .\

Lhile5 Zesistance ir tke 60'5. ban on populaf orran1satxons.
4.1,6 Revival of populzr resistance 10years ago. New poss§=
bilities were thsught up,
197® +orkere strikes largely in Natal
197¢/80 Orgapnisations ruskhrooning
. Isolated carpoigne concucted, :
4,1.7 VULF torn to co-ordinate canpaizns &res;st Kew Leal
4,1,8 Economit crisis entrerching itself: increasing prices
1ncxea51n0 urerrloyrent increacing labour strikes.
4.1.9 Govt's croice was the presicent Council s P.C.
crawing tri-cameral constitution.,
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ASSEMERY ECT EL: KIMEERLEY

LaTED: 21/10/1984 -
. SO A

it least 60 peo;le reproaenting or’enisatzons from the
region, rlus observe*s, had'attended a werkshor organiced
to evaluate carnrrizre in tke regiocn, have an overview
of the fovth African sxtuat;on and core up with clterna- -
tive structure for the revxon.

The follo*xng orgqnisatxons were representod.

1, CULAILGE AArEFAYERS & TENANLS AS ocunon(vmrev.m)
2, VKYBULG SFuALS UNIUN {VKYEURG) )

3. AUKULI YCUTE Ou3LNISATION (VRYBURG) :

4, MAMNGSA YOUTH ILANNING COMMIToE(SCA.EIZmX n&l-.A.E)
8. @ GALBLEL .S YUUTH PLANMING ooerTEE(hnesL.w)

6o ‘-zUnLDI CIVIC ALSUCILIION (VRYEUAG)

T 7. - LEDiInbbL FARENTS SUFPOAT COMMITTLE(VRYSURS

8. ubl\....xAL & ALLIEL «~ORXK®AS UNICN(VAYEURS BR)

" 9y uULUMALE YCUTH UNXTY (XKURUNAN)

10, CuMT zr-.E CF CCNCEAN (EINGRESLEY) | .

4. TEE Fc-z.u,-r ING IMIUTS .Z&E MADE AT TEE JORKSHQF:

1. SOUTH AFRICA TCGLAY(UTFX ACTING NATIONAL SEC.)

P, C'VFAISNS IN TEE XBSICN (UZF NC "2GIONAL OR3.)

A, ALTEANATIVE STRGCTUSE FOR N.C, °

k. OYFFISATION & ILRNTIFICATION OP ans (ULF ACT NAI‘S:.'.C)

1’,.

AR

SLUTH AiRICA LUEFY

1 UDF~described es ra2in spiral of political situation,

2 Ite carraigne toth co-ordinatec.& isolated ones
trougkt LLi from novhere to occupy centre-ct2te in
South ~frica.

4.1.3 Letensions andé threats of t-n on tre front.

Its ineicates cefest of dovts Lattle of n'?rte and

minds.
L.1.4 Govt's inatility to cortsin resistance showed 20ye.:rs
as0. .
4.,1.5 .iesistance ir. tke 60's: ban on porulaf organisations.
4,1,6 Hevival of populzr resistance 1lOyears ago. New possi=
bilities were thaught up.
197% sorkers strikes largely in hatal
197¢/80 Orgzavisations rushrooning
: lsolated cacpcisgns concucted.
4,1.7 ULF torn to co-ordinate canpsigns &resist New Leal
4,1.8 Economic crisis entrer.chinz itself:. inicreasing prices
incieasing unerrtloyrent increazsing labour strikes.
4.1.9 Govt's croice was the presicent Council : P.C.

crawing tri-cameral constitution.
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82,10 I.;¢'..'-a PRI RSy Jourect & I ane rlpree
) hite's ead drived &ﬁ av. -§ :ao?cflacks. Thacl= -

t'oril e114 :nte 'rcken., : : . o

S 4.1.11 - Fo..Yrothals oversecs {;&r’ o AR
Co . 943 To sel} constitutions’ - T -
. _ , ii) ‘Fopularise h’omati Accord. '
. *i . 4}1?;2 :r op; r:ds eanp 1gn. TV/So diere/nanio/Pro out
<L 4,‘1"’5 Iiitdi !& px‘ i 'ty =t3te ANG user.}, t, p;,. ’h
o R Llios: “uprécr pren & dew ‘rat}ol .

bpl,14 - Ioy lerentatlon ot hew fesl sho.s.contlyl T
: ﬁ!;:15_ Taxe' to be incre }ec. Teopie--rovo"ea py 1pcre-'

. d&et.. . ' .
Lgl,16 Cranges of frustr. txrg 4S=ndr1chae= % K& banaz .
" e - "ingigasing. .. . Cel

4,1.17 Proir.xce @f toe s;at, frustr I
. (i) Tricameral vegliamepg Ia ifné.
‘\111 fiorelanc?s conaél agg;op p’ﬂpgpg

C e .

Chemeae,

v - ad
- 441418 glaci Local authorztxes rrustratea. _ T
. ' \i) .Vsal iriangle incicents . o,
: . {1i) ~Rrent Frotests’ nat;onalty. . '
o (444) Percenta,e Folls late 183 c.b. 2%,
4,1:19 Xeaction of zovt - .
i (1) PFolice and army used to contaxn apposztlon
" 4,1.20 TFolice and arry too overstrctcheo to core up -ith
tte evergrowing texrkions. :
4,1,21 Cur strength lies in ovur: ' : :
L Qi) Underct rading thecse controdzct1ons.. v
{ii) Identi“yirg our strength and .
{iii) ex;loiting the enery's :eatnesses.

2.1 See att-ched anzlveis of caTpai~ns in the N.C. *
2.2 The felilovinz observations and contritutiones -ere '
m..ce through courissiors uncder the follo"xng to“ice
grour 1 \i) azclial tre:zkcoun
@% {ii) Orzanisation §n the E:xntvstens.

i,2 CANUAISIN' IK TEE RWGICN
4
N

sroup 2 (i) Foer orzarisations,

SJroup 3 (i) Lack of resourcss

Sroup 4 (1) ~Retaining zctivisis
d ) tii) hzriissent,

Sroup S li) The K.C. :

4.2, 2311 grcips had to discuss the altern—t1ve struc»ure
for horttern vare.

bo2.4 Sroup i

hoz2.h.i haciai.bzedksouni It =& otserv.d that “iring
. the =ili_cn Si:nsturse Canrain % the snti-
Ll\CtIOﬁ campaizn oui (i e:crt counLnities
\reces ') ra:ticipation was’oiter uneven. This
rest t& ip ore cor~unity baving to t:zcle an
trian:lizr zrea in ancther cormunity. J4Lhis res
cuces the eiteltivenese of these : rticapating
roreso at trhe level of lancueze and i enti icestion
oX tur'1ng issues.

3/ e
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4.2.4,2,1 The follo ing rrcrossls = re m-de to relieve
tle st:te of affairs on this field -
‘ 1. Jrranisations be ercOLr;ued in all corrus=
rities..
- 2, Dliscuscions with 'clltlcally hi :bly deves=
.. lcred’ ecrle be held on a ~ausistert -zsic.
¥ 3. Activi:ts be equip ed with develipwents
.in e.ch cocrxenity in their =zre:zs,
4., 4ctiviits Le atle.to reproduce themselves
in each coruuwvity aic '.1.2ys have scme. oy
. ocn the spct in e:ch communitys
L,2,8,3 Eantust nst DPue to lirited time this topec
w & not zudressed 2 equately: Eread % tutter x
isstes ce used in trLem arew tlso. _ufsxbilities
~ithin oi icial cppositions ve explored, "
vor. . cec in these areas te urged to rise whate=
ver reso.ces they Lzve its udvance erjanisatiom,: -

Sroup 2 ___ .

* h,2.5.1 Ioor uruanxsatxon.. It was also obterved trat
tte cagpeiins .vere not aule to filter tkrougk-
to & very lcrge uectior of coununities irn the

‘. ... regiomn, - 4
4.2,5.2 Anc in trat 11 Et tde.fullauanv Fropos:z1ls were”
;8C& NG accep ted =& ;pessicle, ralxex *r'easuress -
(1) Activiete sto 1e L-ve clear, urderstancding
. of iesves, .
{2) .orzsbops and other ciccus sior eerinsrs be
" ¢rga: ised for activists,’
. © . \3) Activiests sko:1d be :le to cv réome inti~is

dation,. ,
(4) sr.-v~h ~o-stltztion befce estartinz on =zpy’
rresr-rre rt-t te Lore bty befame-emi-p
s »hoever i chariec¢ - ith trat rrogrsmrme, -
(5)' M- terial coditicns should we borne in mina
- in setting goals for curcelves. .
) (6) Lecieztion, Ci-¢ijline anc Loncsty sho: 14
@9 ©.  be.cis~laved zt all times in our work. ,
(7)f'aave c2. tact 1th cther are~s so 2s to lsarn
-  from th-ir: e*,erxences.-
(8) Neec for fiiG-r:ising is a vital ones
i9) Cornurication and co-ordination .ith effi=
ciancy should be ersured. :
(10} Use press to publicise activity in your =
- “area. \ o

4 .6 Sfoéﬁ_} 3. _ _ £

4.2.6.1. Lack of resources: The seri. us lack oI reources
aat OLe seriou: onservationm made. That tec:use
of lack of £0 many vit:l rescurces tre ~ork )
o1 tce rront «~as OL. »ay oscassions delayec.- T

4.2.€.2 chever the fol;qwing ;ossicle 'elief wearues
. were. r ised., .

ol

A7
v

N

l‘/bo;‘.lti"
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4,2.6,2 (1) Easch rncec be cledrly lcentified and uraently
ac-r ressed, _

(2) It is recessary to - vice certres to unde=
standing or vrderstand our lezal josition
durirg our work.

) Zstatlish area and rezioral ~radja corvittees,
g statlish fund-rzising com:ittees,
Media corwri:tees srould visit . w«r.anised
- area, ' '
(6) furscrirtions be pa;d Ly .ach wexber/member
: 0. anisations
{7) - Howcver lzek of resources should be used
- to bhice a.cy other 1nharent wepinessas,
(8) frief intro- uction of a ne-ly founced project
Lo vas wuceld . LeSelI: It is aimed at
) - myroviciag .lternative media: at the wonent
SR TIPUI v ekt digszcle. tO .pracuce poitsrs and rrent t-
shirts on a,-creen \ooreSr- 1nclosec p;aplot)

W W

o~

e .h,z.].; ‘ktaanlas act;uantaa Aaazn it was??Es:rved tbat
' Ll tere is.a cou,on rractice in cost of our organis=
"'satxons of activists_not telng abie, to
. i - reuadr.. - edicated ;ecbers of x of our structkres
424752 'In a,plyirg_the Ffollowing pos:ile :pln:;eas the
situation c;vle.be x. irprovec noticeaklyt:

. : t i. Consist. 'td“raw:e of action, .
: 2) Define te c sgline baset fnrlnacn froject
. - work, . .
. e {3) Fuvepyops Uhould be zacf to teel ‘ore by all

pobsible . Awe ways., .
(k) —-orkshor be exriain iSSues s boul}:
: rezular.
(5) Sub-committees, where all 111 be gzven
tasts, e£-otld te cre=ted.
((€) Le-.dership sbtould be ecentralised and cir=
cularised .

g? \7) -Lemccratic proeedures shoild be observed
. at all levels.
<. (8) Interests of all menbears skould be: treated

: equslly at all times.
4.2.7.3 Harassrent: ‘inothsr obscrvation was that hara-
ssment from all levels im;a;rs strength of our
organisations. - s
* 3.2.7.b' The following proLorals aere razsed.,, _
(1) Jorkers shomlén't rezizn from work but rus=
tLer join tr.de unions to alleviate hzraie
ssnent at tie factory floor.
(2) Activists should be provided, though
insufiicicnt, with lebal rerressntation.
(3) Liter:ture exylaining. lezal rights of

s

. , act1V1sts shOLla be availed at all txmes.
- 4,2,8' Grour 5 :

» 4.2.8.1 The Million signature Campaighn: " Thé aims of

@% the cazraign .ere brain-stormec in this group:

(1) kxpose the referenaum lie.
(2) sceveal true feclii gs of the reople of S.A
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) Sthok our :rejection of the newceal,
§) Equip .éudrselves with 2 organisational
: _piann;ng-be—dzuﬁp skills,

Q}E:Qal %2; 'to international " comrunity.

498v3
4,2.8.2 The folloulng proposals were made &
(1) M.S.Cshoulcd continue. <
-{2) Eetter organisational rlanring ‘be draun.
(3) Cormittees in each area be forned,
(h) Co-orcinaetion te se done consistently

L DEiNATIVE STULCITE Ful Liallsin CAFE

,h;3;1 Due to peculiar structure rroblems rertairing to -
tte regien, it hes proven difficult to zet properly
structured lilke all other regions.  The vastnese
of the region, the lack of resources; uneven
organisational cevelopment, poor communi¢ation-and

- co-ordination were larsely blamed.vf '
. =0 alterratives were offered: - " o

o~ \1j) . vo aé%ernat&vee. undertake to -overcome the problem
within a speaxt;ed geriod and structure the region

. . as _any othen region.

.{2) - To toxr= sub-regions in each area and have' a reezonal
steering ‘corrittee to co-ordinate actxvities'bf ‘the
suberegiore.. Lin_ing thcse reaions and ult;mately
forming recional aeneral council. o

L SR

bec~we a regionnl Bteerlng dommwitteel’
4.3.3 TIke deadline to have. the regioral general council
4 was set as 31st January 1385. “e .
-4

u*v'quaTlom % JCEL PISTILALION
4i4.1 MCEILIZATION -
L.4,1.1 Past m experiences and hlstorical records show
--correctness of rcbilization. s
4.4.1.2 Mational party win rer with period of ‘active :
resi- tance let by the then lezz1l African Natxoral
éa _ Congress. . Temomo
_h h-l.;..hczbe:sh;p-o£-A.L-C--uas-mass-basad-and-thua.;
. populer L
Y.l . Pass cemonstrations alexandaa Busboycotts Potato
- ... -boycott and netiance campaiwn were used to mobi-
: ~lize.. . o o
hJ4i1.4 Fembersh;p of A.N.C. was mass-based and thus -
L. _popular’ urlike NeUM & ¥.A.C. .-
i ' h.451.5' The .Sharypeville incicent ofiered state a pretex
to cecl.re stu.te of emergencys
L, 2&.2 ULF¥ & u.u.:ﬁl\I .AL.LON

B

CF_NZEDS

h.4.2.1 UDF'bf;er1nn forricable opposition to govt.

"4.4.2.3 Fopulurity gexs from its mass-base.
k.4.2.3 Emphasis. rlacad on’ 1nVOIVement _of masses at all :
‘ ' ' levels. . b
h.h.,o2.4 Professionals, Lusinessaen s & other acadenr.ics
) suppoirt should e lob 'ied.: o
@“ 6/.‘-0'.0.."0
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4,b.2.5 Hewever worker-rosition in the strurla should
not be lost tr:ck of -orkers also need acaderics
4,4,2.6 Feople who have been shocted irto s1ience should
. ke won ovet.
4.,4,247 "Activists should h:ve snound-level ay rozch to
) carry the masses alore with therr, Conficence
. gshould bte instillec¢ in the masses,
4,4.,2,8 A comflict situation between our activists and
normaliy religious rural comrurities should be
. - - evoided at all costs| - : .
4.4.,219 Orgarisations should not Lecome sole properties
of leaders, the masses should be inVleed in the
- ' oecus1on~mov1ng process,
b;h.ZliQ «¢ must strike to heighten our abiiity learn
to icentify our obstacles and endeavour to solvegd
our own problems, ‘

- 5'1. -betuing up advice ofxxces. Help our peeblo forn
organisations . ; S
5.2.";Lewspaper for. the regiona . C e
5¢3¢ .Conccription: £ind .ays oft keeping our youth away
L from thet... .. . = =
5¢4; Fund-raising: Initiate. func-raising driVes.'
. 5. 8 Housing: Acute country-wice should be highlivhted
. epenget—eyo-vehth-&baas»un;tas-&-Rath-the-ﬁolleeing
. ' e teeRes-00RioNtNARE606-10-6Litnqup-gdtingdiiangBilTICTe-
L, ,pﬁ:zsn..usuauo:uxh:-&-:zacs- used as mobllizatian .
factor. ’
5,6.,.Inzarnatlonal.Youth Year: Di%h-the-SeLLOUtshouldh-
- be'” highlited amorgst' our> youth & commurities: With
the follow1ng themes contextualised to suit our situs
ation: 2RTICIPATION, LEVELOPMENT &'PEACE. . . .
517, :rarm-workers. Should be reached out and orgarised.
5.8, women: Drzanisations for women should be encouraszed
wbmen organisations are secn as barometers of. orzani
ce T bation, NiC by lack of a women's. organxsation
e, ~indicative of its low lovel of organisationadevel

%3 .. developrent. , ) . e,
5.9. Sports organxsation :vshould srive'fbf non-racing
5 sport. :

5.10 uducatxon. ~tudent- organisatlons should be formed.
Govt's fake SKC's sktould be rejected. Observation was
. made that there's no student organxsatlons in the
’ Ce . ,region. - :

6. ASSESMENT OF 2 URKSHCP

6.1 Pertueu Participation not excellent.
6.2 Frosgracie should be availed in cdue course to facxlx-
-$kes tate vaXimum participation, S

6.3 uworkshop should have stretched over two days.
4 werkehop-sheule-heve-séresehodAnyway suuvstantial
gains were mrade accoeding participants,

5 And workshops and other simllar forms should be
encourasede. .

6.
6.

7/eececens
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X 3ICHAL STEE.(IMG govxxruLE.

7:1 . The regxonal steer:mg comrittec was formed w:.th the

- 8.

follow:mg naces serving il the committeer- _
(1).: G.B, -Galeng{liuhudi Civ:l.c Ass.) (Chair)
12) M. bhetty \Cowma.ttee of boncam) ,(Psr.sonsl

. L
- -~
L e e
) I R Y T )

-.(3): J.M.Khasu (Secretary) .
(4)  Bu.R: Hermanus \Publiczty Sec.) (comm of concerm -
\5) &ev,: Mackane (XKirb, ULF Area Com )(Conurur.ue) '
(6} C: Letimela (Comm. of Concern)(Members) i.:
;- K. Crutse (D. P.w.c.iﬁuhudi)(Co-) Gt et}
Yer Lan ,eveldt (Cocr dge m-hspm:s){.’l‘reasure)
L t.h) LY P p
The comrittee wes immed:.ately charged with a responax--,
bility to orgzanise workshops in all major: areasa.:;-
The next comrittee meeting e ua.t. t:n the’ 27th Oct.
198Y4" in Vryrurg, ’ -

.
- .
i Lo ra®

R DR o R
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"LATED: 21/10/198& |

ASSEMBLY CTEL. KIMEERLEY .

STARTED: 10h30 .m

it least 60 peorle répresentihg organisations from the

‘region, rlus obtservers, had attended a workshop organised

to evaluate carnrrizrns in the region, have-an-overview
of the Touth African situation and corie up with slte:nas
tive structure for the revxon.

The following organisations vere representodz

1, CuLXILGE AALEPAYE&S & TENANTS AS‘UCIATION(VRIBUAG)
2, VRYBUAG SFUal$§ UNILN (VKYEURG) .

3. HBUHULI YbUIH OdunhISATION VAYBURG

4, MANUBA YOUTH FLANNING CUMMITRE(S Od*LIZba AEkLKB)
5. GALELHE.E YCUTA PLANMING nouVIrrnE(xqunaLnx)

6. HURWI CIVIC ALSCCIAITION (VRYEUAG)

7+ DBLAINNED PAAANTS SUFPOAT COMEI:QEE!VRIEBRu)

8, uibhical & ALLIED «ORKKRS UNION(VR BA)

9 LUiUMAME YCUTH UNITY (KURUMAN)

10, CUCRMITTEE CF CCNCEAN (hIKbERLE!)

4, TaE FCLLOLING IMFUTS LRE EADE AT TEE "DRKuHQPs

1, SOUTH AFRICA TO»AY(UDFI ACTING NATIONAL saq )
?, ©’FTAISNS IN TEE REGICN (ULF NC “EGIONAL 0“;,)

A P ALTER&ATIVE ETRUCTUCE FOR N,Cqy

b, F4NXSATION & ID'-.LTIFICATICN O XEEDS ‘IKF Abl‘ NATS£C)

4,1 SUTTH AFSICA TODAY

4,1.1 ULF cescribed es m2in spiral of political situation?

b.1,2 Its canpaicns toth eo-ordinated & isolated ones
brought TL# from novhere to occupy centre-gtzte in
South ifrice.

h.1,3 Letensions and threazts of h4n ‘on tre front.
Its incicate= cefest of dovts battle of hearts and

minds.
4.1.,4 GCovt's inatility to contsin resistance showed 20ye:rs
a"o.
4,1.5 Kesistance ic tke 60's: ban on porulaf organisations,
4.1.6 Revival of popular resistance l1lOyears ago. New possi=
bilities were thaught up, '
1979 torkers strikes largely in Natal
1976/80 Organisations muskrooning .
Isolated cacpeigns concucted.
4,1.7 ULF torn to co-ordinate canpaigns &resist New Leal
4,1.8 Economic crisis entrer.ching itself: increasing prices

increasing unerrtloyrent increasing labour strikes.
%.1.9 Govt's croice was the presicent Council : F.C.
crawing tri-cameral constitution.

2/.;.{..q,.
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4.1.10 Intended to brirg Colourecs & Indians clore# to
whites end drived tber. away from Placks. Tradi=
tioral slli:nce btrokenm. - -.. 2 ..
4.1.11 F.%. Eotha's overseas trip:
' ?;) “To sell: constitution. - S
' _ ii) Fopularise Nromati Accord. -
4.1.12 Froragarda campaign. TV/SoJdzere/nadio/?roeout
‘ newspsrersi .. - '
4,1.13 Iritially UDF innored by =tate and used to br:-th
_— crrositicn #0 as to aprear ogen & cemocratic,
4,1.i4 Inrlementation of new deal shows costly.
451315 " Taxes to be incre sed. -Feople rrovoked by lncrew

o aset. ' C
h.l:lé'vChances of frhstreting Ileﬂdrichsee £ Ra: bansis
~ “increasing. .::.:i s a0 e
4:,1.17 Procrzmre of the.state frustrated‘ B LI
. ©. _{i) - Tricameral .parliament failinge c:i oocs Tae o
. 107 4{ii) Homelahd's coneolaaation remote. ;
‘ (2ad). :
hol 18 "Black Local Authorities Frustrateds .
.u.,,L(i) Vaal Lr;angle ‘incicents, . LR f,:-rs;:,t?hf
N ‘l(ii) ‘nent rrotests natiomal¥y.c - gl

« =+ -{iid) PFerceritage.polls: late '83. Gogo 2kar. e -
4,1.19 Keaction of govt :
AN (i) Police‘and army: used to contain’ epposition
4.1.20 TFolice and arry too overstretched to.cope.up +ith’
e tre evergrowing tensioms., -t ooy o LTaal oan
4,1.21 Cur etrength lies in our: o . . B
. i) ;Understznding these - controdictions. - PP T R
ii) Identifying our -strength.and . -
(1ii) exéloxtinv the' enery'a veatnesses.'~ Soti L

- - ».‘-‘.

442, CAVFATINT IN THE REGION fiﬂr'aﬁfcg «~«w~-;~5 o

[ — i

h.z.l See att:-ched analvsis of cawpa1~ns in the N.C. e
4,2.2 The foliowinz observations and contritutions -ere.
m:ce through coarissions uncer the folloaing topics
Grougp 1 si) nacial trezkco.in Coew :
(ii) Organisation in. the bantcstans. :

sroup 2 (i) Foer orgarisatlons.,"

uroup 3 (1). Lack of resources . _ :

SGroup 4 (i)  Retaining sctivists .o " i
(ii) Harsiswent. ‘ '

Sroup 5 (i) The N.C.-

h 2 3 Ail grcups had to dzscuss the alternat;ve structure
.omi for horthern Care.

,h, .h aroup i

- h h.i Rgeial ureaksoun. It ~as observed that curing

' the nilliion Siznature Camraisn & the Anti-
- 2liction Campaign cur (if.erent communities

. \racec') rarticipation was oitén uneven. This
"‘resu te in ore comrunity baving to tccle an

ur.farilizr srea in ancther coanmunity. This re=

cuces the eftectiveness of these :z.rticipating
roreso at the level of lancuaze and i enti icstion
of turring iscsues.

B
T R ]
< .

3 eereaen’
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4.2, b.z 1 The follo-ing preroszlz u: re r-de to relieve
tle st:te of affairs on this f1e1d . ’ -
1, Gre nlsatlons be erco. r..ed in all conmrus=
_ Jrities,. S ‘
2, Discuscions" with sclitically hi. hly deve=x
‘. ~ lepec | vecrle be held on a -ausistert <ssis.

‘3. Activ1\rs be eau1p ed with Levelipwents -
in e:ch qom*unlty in their szrezs,

b, 4ctivi:ts Le slle to rerroduce themsclves
in each -corauvity an< ..1.ays have scme. ody
on thé srot in e:ch commur;ty. )

4,248.3 Eantust:ns: Due to lirited time this tofpae
% & not ~crressed equately. bread %' tutter. x
‘issues (e Ls t8d in tLem areéi. *lso usszbilities
~-iihin od. icial .CPpositions’ pe-ex plored. IR P
vor: . dee. 1”;these areas bte urgea ‘to rise whates
ver resq;ces they Lavo its -dvance orsanxsatio-,

.. -, .. PRy e .
-_— .- ‘," s P N T - S PR N S b AT -
NS S R I O .. R U
R s AL - - 3 . :
AP SRS ) o _.l""" .. ’

\er E 2 RS TIPS SE- U ‘ - * e . -:-*::-f‘a; ':

e T R ¢

h Z. 5. ' :oor organ{sétioni It hae‘also'ébvérved‘tbat.
tke carpeirs were not atle to filter throughk
.to 2 wery-lsrge seetion-of cownunities in the~

-

reg.ion,. T'g;:i. - ise
R 2.5.2 Anc ip tbat 1i. ht tLe fallauin, FIOPOchs were:
T race <nc accep ted 1nE, poas cle relier s-easures:-
(1) Activiets sho ld h»we c]ear L*darstﬁ“ning
of jeeces -'_Lw;w y
(2) - <orskops ang other 'itcuss-oﬁ :erir*rs be
, _crgai ised for. activistsg BRI
(3) Activists- sko; a7 be. -tle to ‘ev_ rcoue intiwi—-
- datiop.. L, 0L 4"?-‘“"&' BRES
(b)) sr-vem o SL1t<¥ibn befee ewbartina on eby
-roerirve £t t te core by beFore—eaisy
whoever i: chared : ith trat’ “rOZTaire,
(5) M-terial co-ditions should be borﬁe“in-mina
: in settinj; soels fetr-curselves. -
.{6) Leciecstion, Ci-eipline ancd hLonecsty sho*ld
\ -7 ' . be vigleved.zt all times in sur work...
(7). Bave ez tact- ith cther aress so :s to learn
07 from. their experiences,
(8) Neec-for furGer:ising ic'a vital one, i
19) Cormnurication and co-ordination - 1th effis
. .. eiancy shoulc be ersured.
. - {2C) Use press to putlicise activity 1n your =

« ! _ -‘ .‘_ area._ : ] . e .
) - —”"; mr e LT B - . ‘ ' ) - -
h 2,6 uro_p s DU RPR Moo
- .JE‘, s - L . _ . - LINCIR R ] or )
h.2.§,;: Lack of resources$ .The seri:us lack or _Teourc.s

s&E One seriou: Ouservetlou rade - That teczuse
- of laCk of s0 wany vitrl rescurces ‘tbe work
. cx tne xront Wag . oL iay ©c casslons oelayee.

b.2.€.2 .Hc,ewcr the foll lowing iossdtle relief wearues
.ere r isec, .
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4,2.6.2 (1) Each ncec be clearly irentified and uroently

. ‘ac'res¢ed.,g e AL ila @
(2) It is recessary to s:vice certres to tinde=
" : standinz or uvrderstand ocur lezal yosition
et "~ “durirg our work. .
&3)' Zgtavlish area 2nd rezioral redia cnrwittees.
; Bstabtlish fund-raising comvittees,
Media cormri® toes srould visit v cr. anised

area.
(6) ~u:scr1pt10ns be paid by —eck. ne"ber/menber
- == gizanisations .’ : _
. \7), Howcver 1ack of . resources should be used -
-t ter h;ce aaay :other:inherent wesknesses.

~(8) f-rief 1ntro-uct;on of -a-ne-ly- founied project
S F I NI s k.ce. LegiDIl:i It isnaimed at->":
: S fﬁj"rovicxné.glternative pedia: at -the ‘rorent’
Dee “'~f”j“;t ic 'zule to procduceipostsrs and rront t-
e shixts vm ;,-creen LSeweSrL inclosec pclplﬂt)
I SR A :oL . e TOvn e 1. 2. ”;

'
HR : P L . 3 C R . .
.. .,_,.__.._,._,.‘ v o b “ T e o e e

- ri T .

- LYY T : .
GAGUF :. e ¢ L L

AT .

bo2edel =e¢ ta;.x.us acta.uu.ts: l.éam lt uas ObSel'Ved that
e ' tkere is a common rrectice. in sost of our’ ﬁrgani=
‘sations, of activists not being sblé to "t .
: 'u«ﬁ.remainn_edieatec rerbers of x of our structures
h.z.7,2 'In a;rlyir g €the “Following poe:ilbe solutions the
) h"" 1tuation-c*{1e*bé-t—imrroveu_notxcsahly: Y
“.%.7 -41) Consist :rd:fanre; of actiong <. . ¢

: -L2) Define* tb heudline besst for sasdh: proieet

R CWorkE,. YR b, 5
- f"'(j) EVeryon; . ghould bejmaco to reel _ore by all
Lot L Lt podsible ™ aMkIusys. . - -
(4) “orkshop- be’ hv*lain issues houl* te
regular.'r‘l. a

(5) sSub-tonrittees, where all 111 be given
. tasvs, grould he.crpated‘~n_-'
- ((€) - Le- dersh;p sbou1d~be uecentralibeﬂ and cirs .

rular."se : Yot faed -
) \7) uemecratic proeedures sho;ld be observed
Tau i 22T gt all levelSe .., he: ’
(8): "Interests :of all membars should be treated .
o ‘“*equslly at all times. . .. .. Lcoogu o e

4.7.7.3 Earassrent: ‘inother obscrvation was Tthat hara=
ssmecnt from all 1eve13 iw;alrs strength of our
: orvanisatiéns.;" P de ‘
4,2,7.4 The following pro;osals qere razsed"ﬁf* B
"~f';(1)”'ﬂorkers shonldn't rezizn from work but ru=
.7’ " "i{Ler join tr:ide unions to alleviate harzie
' i. 'ssment at tie factory floor.. . . 5
(2) Activists should be provided,.though =--
%t insufticient, with lebal. rerresentation.
{3) ‘Liter:zture e¢xilaining lezal rights of
E act1v1sts shOLlu be avaiked. at all tlmes.

il - F- <.
Y P -{‘~.\
- e: P . =i

L,2,.8 broug 5" ":'_‘5' AR v.« ",r* v,
4.2.8.1 The Mill;on gignature Caﬂpaiéﬁh The aims of
the cazipaign «ere brain-stormec in this vroup.
(1) bxpose the referencum lie,
(2)- «eveal true feelxngs of the reople of S.A

. 5 se o000
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4,2x8-1 332' to 1nternationa1'cemwunity.

.hok our’ reJecglon of the new/eal.
Equip ‘oyrselves with x. 9rganxsatxona)

:;p&-h:anggbu-dg—ws sk;lll.

De8yd _.-3. 77"
h.2¢8.2 The foilowing proposals were made s
=« (1) " MeS.Cshoulc continue.
L _ 2) Eetter organisational planzing be drawn,
wsevs ' {3) Corrittees -in.esch .area be forded., -
SR (73 I Co—orcinaetxon te se “doné consistently

;-i-mms_ AL1VE. sr“Lc w8 Fo-x i th_::u\ AR

k.3.1 ' Due to_peculxar structurq[probleme pertaixirg to

.= 5. tbe regxon{ 1t has‘proven difricult to get properly

i .__“structuréd like all'otheér: regions. . The .vastiness
“of 'the- region. “the . lack-of resources, uneven = -

Lot organisational aevelopment. poor communic¢ation and

.cowordination ‘were.larjely blamed. = ~ .
Two alternatives were offeredd: =0 7 fTiTetndo0 ot
gl}v iTo alternattvee undertake to overcome the* problem
T w;thznla srecified period and atrucﬁure the regxon

+, - as .any other region, - ’

42) . To fox:, sub-regions in each area and have"a reezonal

T ,steering ‘corrittee to co-ordindate activities of the

ek eub-reg:ors. Lin:ing thcse rezions and ultimately
forring revlonal general eouncil.. ‘:;1 =

S SRR LI
s - : ERCE A P U.‘. ‘r-"'-‘_.

h 3. 2 The area- comrzttee in'vryburg waa extended to h
2 st
.. ..tecare a regional steerxng*eommittee.‘;~;x’ ;
h 3.3 The. deadline “to have “the ‘regioral’ generat“council
e - was set .as. 315t January 1385..-.,. .
4.4 OiZANISATION & IBLLPIP vAPION OF NAED845..;ggm;7,,

Y S S Y
. . . - * "

4,4.1 MOBIuIZATION Lo e T :
4, h.l 1 Past m experiencee and hlstorical records sbow

. correctness. of rcbilxzation. )
h h 1, 2 Latxonal pnrty wxn ~er with perzod of actxve
el :,reSI tance’ let by the then 1eg~1 African Natioral
el ‘Conzress.- Wj
h-h-1-3-_Lanhersh;p-ot-A‘N-C-.uas-mass-b3sad-and-thus.;

[ fopuler _

h h 1. 3 Pass aemonstrations alexandea Busboycotts Potato
¢ s boycott and o fiance Cdmpai’n were usad to mobi-
et iizea- :
hah 1 h Fembership OoF -AIN,C..; ‘wasg. mass-basea and thus

. popular urlike NiUM & FPIAICY "7 w2
h h 1 5 -The Shargeville incicent ofxered state a preiex

to cecl:re stute of emergency. ' .

-

Wik.2 ULF & u.t.rFIuI.‘.A “ZON R e

!hah.z.l ~UDF of‘erznn formxcable opposxtxon to govt.
4.4.2.3 Iopul_rztysgews from its rass-tase.

4.4,2.3 Ewmphasis rlaced .on 1nvolvement of masses at all:
LT T levels T T RS T T i

h.4.2.4 Frofessionals,” busznessﬁen s & other acadenics

SUy}Olt suoulc ve loobxed.

6/.;..-...
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h.h 2.5 . however worker—pbaitiqn in the st:d;le should

' not be lost trrek of ~orkers also need acaderics

h.b.2.6;.Peop1e who .have .been_ shocked irto s;lence should

‘te won over.:;f;;

h,b,2.7 _Activists ‘should’ h ve snound-level a, "roxch to

;  carry the masses alore with' them, Conficence
should bte 1nst1 led in the rasses,.

' 4ik.2.8 A comflict’ situation-betweeh. our activists and

Cies. normal;v relivious rural couuurltxes should be

evoided at all tosts. - w %

' 9{&.2.9 Organisatzons should not Lecome soie properiies .- .

..ot leaders, the mratses- should be 1nvolved in the
-Cecmsion-moving:process. . RS TEICIE i

hsu.z.lo ~«e must:strike to heighten our abili;y 1earn

5.1. -ﬁ&t»ing up advice offices. Help our people form '?f"

5.2..‘Lewspaper for the rchon.,ngfk

hH

gfﬂ'LI; to, 1oent1fy our obstacles and end@avour to solved
e 4! our oun problemd;,a Bakh ¥ :

L

\"‘I.

orgenisations . - P
..--"“ . '

“jms. on;cription. ring ~ays of keeplng our’ youth away
7 Trom thit, =" e

5.&. thd-ralsing. Initlate funuaraising drxves' S
5‘3. Housing. Acute country-uzoe ‘shoulc be bzghlxvhted.

Srie

¢5¢6_“ International Youth Year- ,kith-the-SQL;eutshouldh-»

PR
ol e
-~y

~aponeet-auruyaa§ ,&-aonmug;taegs-kathotho-ﬂollo»ing ,
tho-ao-oontehtaalised-te-suat-oua-sttuatiaaonAJTICI--3'

PO o

S0 Bﬁt;ﬂh,-uEVEaﬂFBENS—&-EZnCE. used as ‘mobillization .

AR '.__-, 2 - .
. ‘_a-"?"' . FYSe 4

‘factor, -

‘highlited amongst!bur youth*Z commurities:. With
the following‘themes-contextua11sed to suit our situ.
‘ation:” FiRTICIPATION; LEVELOPMENT. & PEACE. .-V

5.7 ‘Farm-workers: Should be reached out and organlsed.
.5;8. komen"Or’anxsatxons for women should be encouraged

Ly

j‘abmen organisdations are secn as barometers of -organi
,'sationi : N.C , by lack of a women's . organxsation

1nd1¢ative of’ its low lovel of orranzsationadevnl
'-developments

-5593 Sports Organisatzon 1 should srxve for non-racing -

3

sport. . "

,5.16 uducationi tudent- organ;sations should be formed._

‘Govt's fake SKC's skould be regected. Observation was
‘made that’ there s no student. organ;satlons in ‘the °
ireg1on.__. .

Ass- hﬁNP oF.iORKsﬁép

P rtueh Partlcxpatlon not excellent,
Frogracwe should be awailed in cdue’ course to facili=
-%ies tate vaximum participstion,
workshop should have stretched over two days. .
verkehop-shoulte-heve-edreseBodAnyvay suivstantial
gains were macde accoeding participants,
. And workshops and other similar forms should be
encourssed.

- - . .
\ : s . . ‘

7/ceacnnee
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7 LHE XE IGhAL srza.lmc COMFTT?EE“"j” - .

7.1 The regional steering comrittee was formed with the
foliowing nares serving in the committee:

i - &.K. Galeng(Huhudi Civic Ass.) (Chair)

2) M. Lhetty \Co:rma.ttee of Concorn‘) {Pereons)

s L . T ok Oy
P

- P B i - . R L
B IR G ‘.“‘.,' .. .- ...'. {J' i,

N "1 . l;-‘i..f,' NPT A

7.1. b (3) J.M Khasu. (Secretary) : = '
e -;~.(k) .B.R.: Hermznus (Publicity Sec. (comr.r of &oncern

»

. '{5) .Rev, Mpekane {Kimb,"VULF Area Com )(Commu:u-el
&6 ..0s_ Letimela (Comm. of voncern)(yembera}
. K. Crutse (D. P.u.C.g-Luhudi)(Co-) : = S
.(8 E. Lan_,eveldt (Coer dgge h_tepqors)LTreasure)
. g g e e
8. The comnittee wes’ immediate‘ly charged with a respomsin
:. bility to.organise. workshops in all major. dreasy -

The next. comrittee~meetin¢ was «sat. "Sor the 27th Octi
1984 in Vryburg. .7 . C L

(8]
‘
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. ASSCMTRY écTEL. ‘EERLEY

LaTeL: 21/10/198“ ‘ i;:-135413:;l
Ll T S A
5'"4u'lTLD= 10h30 m ’ I ros ., ) '}_‘ : f’_' ] .A: e, s o

it least 60 Feo:le representing or#anisat;ons from the
region, rlus otservers, had attended -a workshopr organized
to evaluate carpsizrs- in the region, have an overview
of the fouth African .situation and coce up uith zlterna=
tive stracture for the region.

- . - . 2 "17"0'" ‘-.

. The” follovxng organzsations were representod.

.‘.':',\4' i1 &S ﬁ,_; oLt
1.' CthILaL 4a1E}AY“QS & TENANIS-ASS uchrxon(vaxavas)
2. VRYBUAG.SFURDS URLIUN. (VKYEURG) 1ion ro-mi=. .
3. HUKULI. YCUTE O043.NISATION (VRYBURG) -
4. -MAMUSA YOUTH ILANNING COMMITRE(SCH.EIZEX REKEXE)

8¢ " GALBLHL.E YCUTH PLANNING .COMMITTEB(KIMEERLEY)

« HUGUDI.CIVIC ALSUCIAIION (VRYEUXG) -
7+  LEDLINERL FARANTS SURPORT CuMkItTEE‘VﬂI»URu)
8y -vilvixaLl & ALLILD «ORKuiS UNION(VAYEURG BR)
9, LUi.UMAME YCUTH .UNITY (XURUNAN) - @3 AP
10, CUMMITTEE ,CF CONCERN (EINBEZLEY) - B T T R

. P o wveTErawine 1eY *iOT,
L. JTBE FQLL» INGVIh}UTS, .LRE MADE AT TH& EORK.HQP:
E A o { thesa 7T (S ah RUR &SP el
l. E0UTH AFRICA TGuAY(U“FX ACTING . NATIONAL SEC
2, “C*FTAIGNS IN ,TEE REGICN (ULF NC “EGIONAL OR3.)
1, ALTERNATIVE CTQU“TUTE o’ N,Ce.
W, ““‘ﬁISﬁTION & IDthIEICAT;Gh OPF NEELS (Dt? ACT NATS£C)

s g

B o
oo
- - - .-1,.___-.-..> -

L1 ULELQ@’cribed es rain epiral of palitical situation.
4,1.2 _Ite carpaigns toth co-ordinatec & isolated ones
“T 7 " pfougkt VLT from novhere to occupy centre-ct:te in
South Africa.
Lh.1:3 Letentlons and thrests of bzn on the front,
: "Its incicates.Gefest of dovts battle of hecarts and

SCUTH AFRICA ;uDAY

7 minde, . .
bolol Govt's. 1na~ility to cortain resistanco showed 20ye:rs
.ago0e¢ - . «

L,1.5  &Resistance in tke 60's: ban_oh populaf organisations.
4.1,6 Hevival of populzr resistance 1lOyears ago. New possi=.
bilities were thought up,
.197® “orkers strikes largely in Natal
" 1976/80 Orgzanisations ruskhrooning
_ ~lsolated carpcigne concucted.
4.,1.,7 ULF torn to co-ordinate campaigns &resxst &ew Leal
4,1,8 Economit crisis entrer.chiing itself: increasing prices
ancreasing unerrloyrent increacing labour strikes.
4.1.9 Govt's croice was the president Council : F.C.
crawing trz—cameral constitution..

Y
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4,1,10 Inténded ¢to brirg Coloureds & Indiens clores to
vhites and drived . tber away from Flazcks. Tradi=
tioral slli:nce trcken. -
4,1.11 F.i%. Eotha's overseas trip:
? Z :To sell. constitution. .. Tel
: ii) Fopularise Nromati Aecord. = = '
h,1.12 Fropagarda canpaign‘ TV/Sold1er /Radio/Provout
ne#E[ *rers. .
h l1.13 Iritially bDF 1vnorec by state and used to br.~-th
cyrositicn o as to aprear oren & cenocratic.
h 1.14 "Iny lementation of new cdeal showss costly.
.1, 15 Taxet to be 1ncre sed.~ Tgople rovoked by~incre= -
aset. - : :
4,1.16 Crances .of frustrctirg fleﬁdrxcnses % Ra’ banexs
1nc‘easing.-;ﬁ

-----

(). . Trlcameral parliament Iaaling. _

oo dd) norelanc‘s con~olaaat10n remote.' L

L \kkdk) R
h.l 18 “Black Local authorities rruetrated..»f
. :{i), Vaal Triangle. incicents. " ., = .-i

oTEee T
[

""{ii). Rent rrotests natiomalgy. - .7 7. i
., (1ii) .Fercentage yOllS late '83 e.g. 2#.
4.1.19 Keaction of aovt

Ta Ai) Police.and army used to contain app051t10n

4,1.20 Folice and ar&y too overstretched to core up -ith
NAE: trhe: evergrouzng'ten31ons.t\: o .

h 1.21 OCur. etrength. lies in our: . . °C

. 21) :Understzrnding .these . controdict1oqs.
' ii) Identi‘yirg our. strength and ‘
coo (4id) extloiting the- enery! s,seatnesees.

-

is,2  CANF AI.:N‘ IN rh'g RE GION _n;,,:' ,} e e L .

b § See att ched analvsxs of cawpa1~n= in the N C.;- )

2 The. f011ow inz. observations and contrxbut:.one Jere

- muGe . through coarissions uncer the, followlng topxce

Group 1 (i) Ihacial trezktoin -z - _a.  keweeees s iemeonl L
: \11) Orzqusatlon in the Lanthtanf ) S

wroup 2 (1) qpcr orgar;sat:ons.

Sroup 3 (i§ ;Lack of resources . . . i .

Group 4 (1) Retaining sctivists .- - - e
o -(i1) Harsisuent.

Sroup 5 (i) . The NuCo  —-vmie.. .

4.,2.3 Ail grch& had to discuss the alternative structure
' for lorthern uape. ' ¢

bho2.b wroug i

4,2.4.4 'nac1al treaksoin: It .as observid that curing

- tne rillion Siznature Lanpa1'n & the Anti-

cl. ction Campaign cur it _erent commurltaes
Aracec') rarticipation was oiten uneven., This

resu te in one comrunity baving to ticle an

ur.farilizr area in ancther conmunlty.,_1h1s res=

cuces the eftectiveness of these :.rticipating

roreso at the level of lancuasye and i enti icstion

of turring issues.

Y 2
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4.2 hi2,1 - The to;lo ing rcr05u1 2 re m-de to relieve
the ,st- te of" affairs ‘on this field
14 ~ur~unisat10§s be erco.:;gad in all corru_

.

'.,,-»,,Litles., R REEOR % A AR
2i Liscus*;ons with olitically hi:bly deves )
:~~-~-lopec ecple be heId on a -onsistert -a2sic.

3] Activi: cs te eaulp ‘ed ~with develirrments.
4, -in e.eh’ ‘comzuhity. ih their srezs.

_ha, hetivi:.ts te alle to’ ‘refroduce themsclves
vLy L sdn each cornurity ab< »l.aye have sume ody

on the’ spct in e:ch commurity.: S

4.2,8,3 Zontust-ost  Due to lifited. time.this_topic

« & not z:dressed :-equately. iread & Ttutter X

irbues ce Lied in. trerm arewu ~lso ‘cesitilities

.iihin oi.icial cppobltlonr pe eiplored. -
1 Lo dag; 1n.these areas be urged to rise whate=

.. e

* Tt ver *aso;ces<fhey‘havo ‘§ts ‘Zdvance crsanlsatzon.
. . 3 LR FRURE RO PO “".-:‘“\, : .
. LLY ': D] - Y DTFe ‘ e n r » ‘, .‘ .
\:I‘G g X T o Telw e Fh el e b orT
A . L e 8 rpee e eSS

» ., - .-
28 -

k.4.5 l Toor uruanzsatxon. 'It nas also oL~erved.tbat

: .IL& .Carpei-us were not avle to filter througk

_ .to 2 very.large seotioq of co nunitxes -in the'

. ' (region, : foon® Shet

h 2.5.2 -Anc.in that 1; ht tLa fallnuing txﬂrosals were

c e .. 1 L.amEeGe, Pnc acce,ted“t péssicle : -reliér- teasures:
:(1)“ Activists sto _Je i-ve“clear irderstancing

o'- L. St . P

TR el

s, Df izs-—e. ..--— ) 4 ' -‘bv\:‘ o .',L‘_.C’;;{' “.,u s . -
,(2 ,¢or sbopefahF ofhér *ircussion ‘rerirrrs be
.’ c¢rga: ised for activis'ts. ‘“f‘“-~u N AR
\3) -4Hctiviets sbo:ld ue‘°"1e to cv:reore 1nt1w1‘
dation.” © | M R SRR

(h) Fpovvh o st1t<tion ‘befce e*bartlna on ey
'—c~r e ctt te core bty befere—estep
muoever A ckarred T ith t?at Trogramne.,
(5) ¥-terial cor ditiorns should e borme in mine
_in settiny -goals fer ;ur‘elves.
o "‘“""““(6) .-cczc;tlon. @i eipline ‘anc honcsty sho .18 —
e+ ___be.cir-leved zt all tirmes in our work,
(7) ‘Have co- ‘tact ith cther-are~s so 2s to lecarn
Enfrom th Pir ezterlences. ' ’
o (8) Leeg for fuu Q-r 15155 is-a"vital one. "
Coe i ;9) Cornunxcatlon .and’ co-ordination .ith effi=
YT eianey should ‘be ersured. :
(10} Lee press to putlicise activity .in your =
area. R
4.2.6 Sroup 3 e s S
4.2.6.1 . Lack of resources: The seri us lack oI reources
' wte Olie seriou: onservation rade. That tec:zsuse
ot lack oI so rany vat:l resocurces thre w~ork R
oI .the ‘Xront «as Ol :ay e:rcassions delayec.’ ‘

< . - -

4.,2,6.2 Ho.ever .the foliowing jossidtle relief mearues
were I ised. o

b/o.m. LR )

«
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4,2.6,2 3(15 7Each rcec-be clearly irentified and ureently

A Lt acdrresced, s iV el z ﬂLuﬁ” R
- (2) Itide recessary'to“a"vice certres to unde=
Lgeel .+ standing or L:derstand orr le’al rosition
©.cvn.? E%e fduringour iwork., - v :
’ \3) &statlish ‘area snd- rezioral mad;a cqrritteess
th; sstatlish fund-raising comrittees,
'5) . Media '‘corwi’ tees srould visxt v tr anised
th o ared,t c o ien i o
(6) uuascrxrt1ons be paid by .#~el. newber/menber
. os:anisations. - Lo
{7) Howcver lazeck 0f resources should be used
° . to hice .asdy other inherent wesimesses.
- {8) - Erief intto-uction of a ne-ly founced project )
Cruciwes mnced alifeDIs It 4s'aimed at . -
o "f'xnvzginﬂ hlternat;ve nedia:-at the wvorent
_”““’PiitYJ&'PDIJ'tO produce Poi'tsTs.and yrent t-
PRI . shirte gﬁ’a;,creerigboreur- 1nclosec p:rplot}
br s I e i, T2 -

.- PO Iy -
LTl AVen e . ERL A ket
o~

.-~4_|" “ e [ ;".1-.-';.:-... [RREPY WIS S

"’“UU 4 R N -4, _f-.";"' ;..t. B SR

ot W PV -

.2.7.1 netazazss act;:&ste. &ualn it vas- obscrved that .
_ tuere. is>a-togmsonipractice in most'’'of our’ ﬁrganis
wew.- - sations. —of.activists: not~beiug abie- to
. renain~: edicated rerbersof ‘X -of our *tructnres

‘3.2 7,2 ;dn-.a; rlying. thertol’ouing foe:ile solutions the

satuationtc.ule ‘be x 1mprove;‘not;caablyr‘- .
-'F'[‘T{l)-—Consiét'-:o“ramne of "astion, “rYiv Y o .
{2) . Defineite:ieadline Leset. fer naeh provect R

-work. -'-'.:, have b W TEEN ol v -
{3) ,rveryqna ~ehould :be mace“to—tesl"‘one ty all .
_rossible. <aye mayss. LI lilw ¥ L
'(h) “lorkshor be exrlain issues .houl‘ te
: Cregular. - i

(5) ‘Sub-committees, where all -ill be given
. tasls, grotld ‘be crexted,
ﬁ__,,,.((é)“nbe dership sbonldabe ‘eeentralieed ang CES L S
i: . cularises. T t! L P LA 4 -
\7)7 uemedratic proeedures shoild“be observed _—
cnatall devels: o oii s ctpn Sl
(8) Jnterests of all members should be treated‘
o uﬂequelly at. all)times st onmdwa =
hlza? 3 Harassrent-:inother dbServatxon was' that hara:
. ssmcnt from all levels in;alrs strength of our
. rcrvanzsatzons. Auivi e, . P L P -
h.2;7.h The following proco»als «€re raised: :
. (1) orkers shoulén't resizn from work but ru= -
‘tLer join tr-de unions 'to alleviate hdrals
ssment at the factory floor. - -
(2) Activists should be provided, though
insufiicient, with lebal rerrescntation,
(3) Literzture exylaining legal rights of
" activists shoiLld be avaiked at all times.

-~

M’O_‘E—i -,_._ R R o
- ‘ | .
h 2.8.1- . The. Mllllon gignature Campaighn: The aims of
the ca-paign ~e¢re brain-stormec in this groupt -
(1) bxpose the referenaum lie. ‘
(2) ‘nevual true feclings of the people of S.A

5 evoee Ve
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4.2.8.1 iz;"to'international comrunity,

k’&va CO A A e P e T R T '

£l * ’ g L. .

S - . .
- e - L L .
N . N L TV

3) fhok.our rejection of the newceals

f §) « Equip *ourselves with = orranxsattona]
pienstng-be-dr-wp skxlla. ,43

.
.
PR B

§.2.8.2 The'follou1ng-proposals were_ made :@;,~4FA,

- - PR

L)

12)

LnO alternat1ves were offered

(1) ; ’S.Cshoulc continues, :
(2) .Eetter organisatxonal planxlng be drawn.
3) ~ Cormittees in’ each’ srea e formed, .
(4) -~ Co-orcinaetzon ‘be &6 done cons;stently
SR OISR B TR -

TEfRAT 1v.-» SI‘;&LEP\,.-EI Ca LURTasin cm'.wi |

x? [

4,321 Due to peculxar structure probleme-pertaiuxrg to
‘ <" tke region, .it:hes.groven difiicult:to zet properly

structured ilike. all :othex. regxons.*,rhe vastneos;
. ofv¢ the\regzon‘zthe lack of - resources, uneven
organisational oevelopment, poor communxcation and

..comordination-were lars; eLy blameddﬁf;*‘“ux
I‘ sy r,w- g - &-.'.a.--“- s

Lo.aiternetgvee' undertake to -overcome . ‘the problem
withit-a:specified period and structure tihe regxon
.as-any-other region. > ..

To_zor*’sub&regions in-each area and have a regzonal
_steering comrittee - to co-ordinate activities of the
sub~regiors. ' Lini:ing thise rezions and. ultxrately
forring regional . general;counc;l.. R Lyt

-
~o..,. qe s -

-

; VI . . ’ . .
-”“. _-w**”.‘)‘-i- F -&A—ﬁqA-- el i ‘.o—-—__g‘ LR RO S

h.a,z -The* area-“comm1ttee ‘dn ‘Vryburg .was extended, to h

~'bec re-a-regional steering committee.;:-+,‘:¢¢~

h.},j .The: deadline to'have the regional general council

k h Oi ANIu"TION x IU erIPIvAr Ol

14,&,1 NGquIZATION T SRR S

- ~was’ set as 3lst January 1385.- n;A- b T e
‘OF .NEEDS = .. . T

e .

Y S - -
IR Sy

I S
L EXTR Fh e

_h, 4 151 "Pest m experxences and h15tor1ca1 records sbow '

" s

correctness of ‘webilization i o

& h 1;2 MNational party win mer with perlod of actlvo

5 ‘ resi‘-tance let by the then leg-l Afr;can Natxoral
Conzress. R T

-h-l-a-.ﬁewbe:sh;p_o£-A.L-C-.uas-mass-bzsad-and-thns-;

Fopuler . _

h h 1. 3 Pass. Geronstrations- alexandea Busboycotts Potato -
boycott and cefiance campalan were used to mobi= @ —
lize. - !

h:hﬁi;ﬁ Membership of A h C. was - rass—baseo and thus."

" popular urlike NoUM & F.A.C,

4.4.1.5 The Sharpcville -incicent of:ered state a pretex

to Geclsre ‘st.te of emergency. ) . i

l& h 2 ULE & u.t.u-.I\I.,AL.LOl\

t..f

4.4.2.1 UDF ofxerznn Iorm1cab1e opposxt1on to govt. - 3
4.4.2.3 ‘?opul_r1ty gewrs from its mass-tase.
4.4.2.3 Emphasis rlaced on 1nvolvement of masses at all

levels.,

h;y,?.k Professionals, businessmen's & other acadenlcs

supfFoi t. shoulé e loo ied.

6/...;_ﬂ..

S
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oy
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4,4i2.5 heowever worker-rosition in the atrizzle ghould .
~ not be lost tr-ck of -orkers also need acaderics
4.,4,2,6 Feople who have been. shddfed irto szlence should
.- te won over. .4’”‘ g
4,442,7 .Activists- should ‘h:ve snound-level a;‘ro-ch to
.- carry the masses alore ‘with :them.:'" Conficence
: .. -'cthould be instillec.in the masses,
4,4,2,8 A-comflict situation between our abtxvists and
:Lormalav rellg1ous rural comuurit;es should be
. - evoided at all costs. ; B
h4402£9.“0r9anzsatzone should not become soie prOpgrtxes
- of leaders, the mracsses, should be ihvolved in the
. . cecksioh-=moving process|
h.ﬁeZ;lO «e must strike :to heighten ‘our ability learn
ti: to. Auehtlfy our; obstacles and enaeavour to- -solved -
=37 our o«h problems. e L :
A VPeviage a 'L‘«- R SNt

: 7
PR I Y ) [ PR Y ]

..

Ly~ a s e

‘ .y
e [

. o Va1 b N :

5'1. -aetylng up. advice‘of11ces. Help our people form
:organisat1ons o« . L we e e AT

5.2. ‘Newspaper for the regzon. . om e

5¢3¢ Conceription: flnu «ays of- keeplng our youth away -~

. 1ror thet,

L Fund-ralszng. Initiaté func-raxsing dr;ves."

3¢5 Bousingr*Aeute country-wice shoulcd be bighligkted -

T nponeet-euv-yaath.&-anvuunataas -kith-tho-following
thonce~ooRtantnaliect-40-skit-aur-aitinatianibidTICIs-
P&EIOL.-UEVELDDEEDT.&-F» CE- used as’ mobilizatxon Fao e
factor. . Ve RTINS

5+6, International 'Youth Year. b&th-the-i:oiiéutshouldh-~~'"""~
be -. hlghlzted amongst—our yoﬁth.&~commur1ties' Wi th =

ation: :4RTIGIP‘TIDL.-LEVELOPMELT & PEACE. . _:---
5,7. Farm-workers®”Should be reached .out and organrised.
5.8, Wwomen: Or#anxsatzons for women should be encouraged
.omenuongan1sat10ns .are .secH as barometers of"  organi
sation. N.C i by lack of a ‘wWomen's : organ;satxon
indicative.of its low *1ove1—of>orvanisat1onadevel

developrent. .
5.9, Sports? organlsatlon : should’ srive for non-racxng
5 . . sporti. ! )

510 uducaiion. tudent— organzsatlons should be formed.
Govtis fake BKC's skould be rejected. Observation wse
made that there's no student organ1sations in the
region. :

6. ASSESMGNT OF «URKSHCP

6.1 FPartuea Participation not excellent,

6.2 Frograrme should be awailed in cue course to facilis
-$iee tate baximum participation,

6.3 uworkshop should have stretched over two cays.,

6.4 werkchop-shoule-heve-etretohewdAnyvay suistantial
gains were made accoeding participants,

6.5 4nd vworkshops and other similar forms should be
encoursased.

-~

.'.‘ . - | . . . . .7/0050-000'

L et
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The regional steer:l.ng comittee :was ';t'ormed with the

- following ‘nates ‘seérving in the. committees “¥i. !

1)+  G.K. Galéng{liuhudi -Civic Ass.).{(Chair) T
-(2) M" Chetty ,{Comttee ot,.Comsern} .(PafmnsJ

d =~ . - I_ -
. .-?1“‘(' . i ', - - ""‘ .
S N -y fee ~eo IN{T LN ) - T
2 - _.’-1.:
Rl REN TR

8.

.

- - g

- v

J.M’ Khasu (Secretary)

) . V
é ) B.R. Hermznus (Publxcity ;Sec ) (comr of concern
\5) -2ev, Maekane {Ximb, ULF. Area Com ){Com:_tt-e)
-L6{ : 8y Letimela (Comm;-of’ Goncem)()‘ember.s)
t ), ~.K, Crutse "(D.F.& :Ci(Hihuai) (Co=) o Celigs

'La.n seveldt (Cocr:.dge h..tepqc:s) {,Treasura)

. ;7 o r ’
| i _\‘ “; L ek enT i, i it "1
-t e > e P

A

.
PN

“The ~ comn:.ttee wes: :mzmed::a"i:ely charged.wz.th a responsx- t
b:.lity to orgamse workqhqps m‘ali ‘major . areas."n -

The next:comrmittee’ meetxns uas -sa.t f«ar ‘the 27th Oct. T

1984 in ¥ryk SN
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, 9 An. turg. - «
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REPORT OF UDF EVALUATION WORKSEIP

HELD ON 4 NOVEMBER 1984

hihe':6hhshop toohbplace at the end of & monentous sear in which the'
UDF_engaged in a number of mass campaigns wnich eszablished its
significance as the major political force in the cspressed community.

The points made arose both from an enlightening insut delivered by
Curnick and group discussions around questions. - : -

The, discussion focussed on an inftial assessment c* work done during
l‘- and some indications of the challenges facing the UDF for 1985.

The questions and a summary of tha‘responses are presented.

| 2 - .
1. WAS IT CORRECT TO FORM THE UDF IN AUGUST 1983, WHY?
There was a unanimous view that it was necessary t: launch the UDF.

* Although we had organisations ‘developing in the 30's which were both
both political but mainly (community, student ans youth) mass. based,
there was‘a'nead for co-ordination and greater cahesion at all levels.

* The, state's reform initiatives required of the p'ogressive novament
a highly organised and ynified response.

* Historically, the way organisations had develope: there ware many
Timitations. To effectively challenge the state, we need to transcend
tocal and regional boundaries to build a national anti-apartheid force
.to promote a progressive ideology both nationallj and internationallyi

ZQE;HAVE THE AFFILIATED GROWN STRONGER OVER THE LAST YEAR? "‘,

HAS 1HE UDF STRENGTHENED ITS AFFILIATES? 1o

Although the views was yes, because most affiliates attractad more -
activists . - -

* being affiliated to the popular front meant in many. cases lore
public support for affiliates -

* UDF methad of carrying out campaighs'contributed to improving
quality of activists and raising political awareness witht
organisations. :

Some criticisns .
* communication between UDF and affiliates was sot adequatd
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5. RURAL AREA

* linited affiliate participation in deterlining direction and ca-apigns
of UDF; . This was noted
" of the UDF.- I

* 1 ork in i ff ’ f UDF :
affiliate work in some instances suffered because of UDF emphasis: of Inkatha. A

* UDF input of resources and skills into affiliates inadequate. : .,structure whic
o ' o S ' consciousness.
3. ASSESS THE MSC IN TERMS OF THE OBJECTIVES WE SET. - - : " lack of an tnd
* made a major contribution towards educating people about constitution = i - that working i
and the Koornhof B1ills; . | i A subecouu1t£e
f%ﬁsignificanz organisational gains in organised areas as well as ‘  medium term st
moving into unorganised areas; ' )
* popularised UDF throughout the region. ' ' : . TOWARDS THE -FU
Criticisas :- : . A : Problems and W
* overesgileted organising ability in aiping for 1 million; ' + offective co
* did not end the campaign on a high note; ) - a ) * attention ne
"+ did not reach out to trade unions, workers and rural areas. ‘ - cipation and 1
. ) _ _ ; UDF;

4. WEAKNESSES AND STRENGTHS OF THE-ANTI-ELiCTION CAMPAIGN ‘ * {nadequate §
Weaknesses :- : A . e _ , ' "~ * YDF presenct
* focussed mainly on Coloured and lndian communities: eg. ' * gore active

housevisits and pamphlets; o S REC and speci:

* ant{-elecyion campaign uot effectively linked to other broad o * jntensify pr

issues -eg. conscription; . . : the atm-of img

egasoue areas UDF not projected strongly enocugh eg. NlC areas where . . broa&eniﬁg <
NIC more popular. o o ' fold of UDF

- Strengths :-

Issues and Cas

* successful - low poll; S

* forced remon
* won support of people for UDF etc.; + conscriptior
* help to strengthen non-racial approach to struggle; ) . -* cost of 1iv!
* pew structures formed; * Ivy

*

. Local. authoi
* exposed Western governments support for apartheid;

-

* éxposed reactionary groups eg. Inkatha;

* activists well informed and briefed; ) . .

prototype for strong mass based structure.

* internal organisation - peak election day organisation provides {
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5. RURAL AREAS . ‘ \

o _.This was noted with much concern to be one of the major weaknesses
of the UDF. In Natal, this problem was compounded by the presence
of Inkatha. Adding to these objective problems {s the tribal infra-
- structure which-is prevalent together with a low level of political
consciousness. At the subjective level a serious problem is our
lack of an indepth understanding of the rural reality and the fact
that working in these areas is outside the experience of our activists. -

~

s

A sub-committee to look into this area and develop 2 low profile
n-%f m term strategy was suggested. ‘ _—

TOWARDS THE FUTURE : _ -

Problems and Weaknesses’

* effective conuunication between UDF an¢ affiliotes'

- attention needs .to be-given to ensuring of greater affiliate parti-
cipation and input in detereining the direction and programne of the
UDF; '

* inadequate particioation of worker organisations in the UDF;
* UDF presence in rural areas - lnkotna;' '

* ‘more active and representative structures need to be operated eg.
REC and special functioning sub- connittees~

* intensify process of skills troining and political education - -with
the aim of improving quality of activists and organisations.

%oadening of Front - not enough new organisations brought ‘lnto
2% of UDF

.Issues and'Camoaign$'

- forced removals, rural areas . -

“* conscription. _
-* cost of living - GST, food prices, bus fares
* 1YY - . :
* Local authority developments - continue campaign against constitution
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- REPORT OF UDF EVALUATION HORKSrJP'
HELD ON 4 NOVEMBER 1984

".fhe workshop took place at the end of a monentous sear in which the
UDF engaged in a number of mass campaigns which established {its
significance as the major political force in the e:pressed community.
The points made arose both from an enlightening fnzut delivered by
Curnick and group discussions around questions.

The discussion focussed on an initiei.nssesslent'c‘ work done during
l and some indications of the challenges facing the UDF for 198S.

The questions and a summary of the reeponses are presented.

1. MAS IT CORRECT TO FORM THE UDF IN AUGUST 1983, WHY?
. There ‘was a ununi-ous view that 1t was necessary t: leuneh the UDF.

~ * Although we had organisetions developing in the 30's which were both
both political but mainly {community, student anz youth) mass based,
there was a need for co-ordination and greater cahesion at all levels.

* The state's refor- in1t1nt1ves required of the p—ogressive movement
a highly organised and unified response.

* Historically, the way organisations had developei there were many
limitations. To effectively challenge the state, we need to transcend
local and regfonal boundaries to build a national anti-apartheid force
to promote a progressive ideology both nationally end internationally.

2 AVE THE AFFILIATED GROWN STRONGER OVER THE LAST "YEAR? ; -
HAS THE UDF STRENGTHENED ITS AFFILIATES? . o - ™ -

.

Although the views was yes, because most affiliates attrlcted more
‘activists - } . . -

- * being affilieted to the popular front meant in many cases more - , o
"public support for affiliates . b ..

* UDF method of carrying out campaigns contributed to improvingys
quality of activists and raising political awareness uitht
organisations.-

Some criticisas
* communication between UDF and affiliates was not adequat-
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5. RURAL ARE

* Jimited affiliate participation in determining direction and camapigns

of UDF; _ ’ This was note
= v ’ F.
* affiliate work in some instances suffered because of UGF emphasis; of the UD
. of Inkatha.
* UDF input of resources and skills into affiliates inadequate. structure whi
. . . : consciousness
3. ASSESS THE MSC IN TERMS OF THE OBJECTIVES WE SET. . lack of an fin
. * made a major contribution towards eéducating people about constitution - - that working
d the Koornhof Bills; ' ‘ '
653‘" ¢ . . N A sub-committ
. &5 gignificant organisational gains in organised areas as well as : *  medium term s
moving into unorganised areas;
* popularised UDF throughout the region. ) . . , TOWARDS THE F
Criticisms :- _ S ) : __ _ " Problems and
* gverestimated organising ability in aiming for 1 million; : * offective ¢
. o did.no; end the campaign on a high note; - " ' . - o att;ntion'r
* did not reach out to trade unions, workers and rural areas. cipation and
' o _ : . - UDF;
- 4, WEAKNESSES AND STRENGTHS OF THE ANTI-ELECTION CAMPAIGN ) _ * inadequate
Weaknesses :~ ' - : : . * UDF presenc
* focussed mainly on Coloured and Indian communities eg. o a * more active
housevisits and pamphlets; . . : REC and speci
* anti-elecyion campaign not effectively linked to other broad ‘ ' * {ntensify i
fssues eg. conscriptions © " the aim of %t
eggsone areas UDF not projected strongly enough eg. NIC areas where . * broadening
NIC more popular. ) , . : fold of UDF
Strengths :- ' . s ’
: . - T . ' : - Issues and Ci
* successful - low poll; | ‘ : - . hsdes A
) \ ; * forced rem
* rt of people f UOF .t : -
won suppo peop or UDF etc.; : _ o * conscripti
* * help to strengthen non-racial approach to struggle; S L -* cost of 11
* new structures formed; . ' * 1YY
* Local auth

* ‘exposed -Western governments support for apartheid;
* éxposed reactionary groups eg. Inkatha;

* activists well informed and briefed; . : ' '

. * i{nternal orgaBisation - peak electidn Hay organiqatidn pravides
prototype for strong mass based structure,

Y
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RURAL AREAS

5.

. This was noted with much concern to be one of the major weaknesses

of the UDF. In Natal, 'this problem was compounded by the presence

of Inkatha. Adding to these objective problems is the tribal infra-
structure which'is prevalent together with a low level of political
consciousness. At the subjective level a serfous problem is our

lack of an indepth understanding of the rural reality and the fact

that working in these areas 1s outside the experience of our activists. -

Sub=- comnittee to loock into this area and’ develop a low profile
":un term strategy was suggested.

v

TOWARDS THE FUTURE

Problems and Weaknesses

* affective communication between UDF and affiliates;

* attention needs to be givén to ensuoing'of gréater affiliate parti-
cipation and input 1in deternining the direction and programne of the
UDF;

* {nadequate participation of worker organ!satioos in the UDF;
* UDF presence in" rural areas - fnkatha; '

* more active and representative structures need to be operated eg.
REC and special functioning sub-committees;

* {ntensify process of skills training and political education --with
the aim of improving quality of activists and organ1sations;

¥*roadening of Front - not enough new organisations brought inteo
4 of UoF :

.

lssues and Campaigns

forced removals, rural areas : '
-conscriptton -

“cost of living - GST, food prices, bus fares

vy o )

Local authority developments - continue campaign against coanstitution

't»#t't
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REPORT OF UDF EVALUATION WORKSHEIP
HELD ON 4 NOVEMBER 1884 '

The workshop took place at the end of 2 monentous sear in which the
UDF engaged in a number of mass campaigns which eszablished its
significance as the major political force in the cspressed community.

The points made arose both from an enlightening irsut delivered by
Curnick and'group discussions around questions.

The discussion focussed on an initial assessment ¢’ work done during
1984 and some indications of the challenges facing the UDF for 1985.

The queﬁtidns and a summary of the responses are presentéd.

1. WAS IT CORRECT TO FORM THE UDF IN AUGUST 1983, JHY? ‘
There was a_unahinous view that it was necessary t: launch the UDF.

. * Although we had organisations developing in the 30’'s which were both
both political but mainly (community, student anz youth) mass based, '
there was a need for co-ordination and greater cshesion at all levels,

* The state's reform initiatives required of the progresslvep-ovenent
a highly organised and unified response.

* Historically, the way organisations had developez there were many
limitations. To effectively challenge the state, we need to transcend
local and regional boundaries to build a national anti-apartheid force
to promote a progressive ideology both nltiopallr and internationally.

| 2. HAVE THE AFFILIATED GROWN STRONGER OVER THE LAST YEAR?
"~ HAS THE UDF STRENGTHENED ITS AFFILIATES?

Although the views was yes, because most hfflliates attracted more
activists '

* being affiliated to the popular front meant in many cases more
public support for affiliates

~ * UOF method of carrying out calpiigns contributed to improving
quality of activists and raising political awareness within
organisations. '

‘Some criticisas :
* communication between UDF and affiliates was aot adequate;
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l
* |imfted affiliate participation in det*rmining direction and camapigns
of UDF;

( .
j ) _ -2-
!
* affiliate work in some instances sufferied because of UDF emphasis:

. * UDF input of resources and skills into [affilfates inadequate.

3. ASSESS THE MSC IN TERMS OF THE 0BJECTIVES ﬂé SET.

ot * made a major contribution towards educating people about constitutioh'
and the Koornhof Bills;

* significant organisationai gains in 6rg nised areas as well as
o moving into unorganised areas;

* popularised UDF throughout the region. |

Criticisas :- |

* gverestimated organising ability in a{-*ng for 1 million;
:“f{' . * did not end the campaign on a high note;

'_\_A * did not reach out to trade unions, workdrs and rural areas.

4. WEAKNESSES AND STRENGTHS OF THE ANTI-ELECTION CAMPAIGN
 WNeaknesses :- .

* focussed mainly on Coloured and Indian c}nmunities eg.
housevisits and pamphlets; :

* anti-elecyion campaign not effectively l}nked to other broad

fssues eg. conscription; ]

* some areas UDF not projected strongly enéugh eg. NIC areas where
NIC more popular. . ]

@ . Strengths :-

i
!
* guccessful - low poll; 1

* won support of people for UDF ete.; = |
* help to strengthen non-racial approach to‘struggle;
* new structures formed; - ]

. exposed Western §ove}nnedts support for apartheid;
* gxposed reactionary groups eg. Inkatha;

: * activists well informed and briefed; ! -

* internal organisation - peak election day organisatioﬁ providés
"~ prototype for strong mass based structure

v

Vd

‘ .
.« . . . v

t

|

1

|

: |

X : |
: |

!

L

T
\. )
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S. RURAL AREAS

This was noted with much concern to be one of the major weaknesses
of the UDF. 1In Natal, this problem was compounded by the presence
of Inkatha. Adding to these objective problcn is the tribal infra-
structure which'is prevalent together with a low level of political

_cdh;ciousness. At the subjective level a seripus problem {is our

lack of an indepth understanding of the rural reality and the fact
that working in these areas is outside the experience of our activists.

‘ . B
A sub-committee to look into this area and dgv*lop a low profile
medium term strategy was suggested. ) v '

I

TOWARDS THE FUTURE N

* % & * »

Problems and Weaknesses : . "

* effective communication between UDF and affilhates;

' * attention needs to be given to ensuring of gr#nt&r affiliate parti-
_ cipation and input in determining the direction| and programme of the

UoF; | . :

* {nadequate participation of.worker organisati#ns in ghe UOF;

* UDF presence in rural areas - Inkatha; ‘

* more active and representative structures nlci to be operated eg.
REC and special functioning sub-committees; !

* intensify process of skills training and poliﬂical education - with
the aim of improving quality of activists and orhqnisations;

* broadening'of Front - not enough new organisatiions brou§ht into
fold of UDF

Issues and Campaigns . {

forced removals, rural areas

conscription ;
cost of living - GST, food prices, bus fares
vy ' o i

Local authority developments - continue canpai#nlagainst constitution

. ra
.

. L I
e . P -

i
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DF UNITES! APARTHEID DIVIDES!

" Y
* Deenr VAN [Baw Wio-d

TRANSVAAL
REGIONAL OFFIC

KHOTSO HOUSE
42 DE VILLIERS SI
JOHANNESBURG
P.O.-BOX 10366,
TEL: 29-1916
29-1977

' THE PRCGFAMME CF SOWETC ARZA CUMMITTEE MCFEKSECF

1.

@ 3. VENUE

PROGRAMME

é.DO pm.
. 15 pm.
OO.pm
20 pm.
& 4.00 pm.

5.45. Em.

6.00 pm.

TIME

DATE : SUNGAY 13 NGVEMBER 1584

2FM. - 6PN,

DUBE YWCA.

INTRODUCTIGN.
ERIEF REPORT FRCM EACH ORGANISATICN.

PAPER ON STRUCTURE OF THE AREA COMMITTEE.

GROUP DISCUSSION.

REPORT BACK - DISCUSSICN AND SUMMARY.

ELECTION OF PEOPLE TO SYNTHESiSz THE REPGRT.

_CLOSURE.

Presidents: Oscar Mpetha, Abbertina Sisulu, Archie Cumede

National Treasurers: Cassim Saloojee, Mewa Ramgobin
““Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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- LIST OF ORGANISATIONS INVITED TO THE ARBA WORKTHOT A

N

.3 1. HUHUDI CIVIC ASSOCIATION .
32, HUHUDI YOUTH ORGANISATION \— )
>3. GENZRAL AND ALLID WORKERS UNIOR ~—
. COMMERCIAL CATERING ALLEBD WORKERS UNION'
5. DETAINBES' PARINTS SUPPOR® COMUITEE ~—
'6. COLRIDEG RATEPAYERS AND TENANT: ASSOCIATION
7. HUHUDI FOOTBALL ASSOCIATION \_—"
» 8. TIGER CLAVW EKARATE CLUB
9. Youna CHRISTIAN MOVEMENT
10. METHODIST GUILD (COLRIDBE & HUHUDI)
>11. KUDUMANE YOUTH UNITY \—
12, MANUSA YOUTH CONGRESS " .,
13. VRYBURG SPORTS UNION '
(5 19. REV. FT. F. TSABONE
15. REV. PT. R. VISSER L
16. REV, HOLELEKI
%17. REV. SEGAE
18. Rev P. Moroka
2 1% S (Kurvanan :

¢ 20 Olael N3hag”

L T
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THE STRUCTURE OF THE

Tne TASK GIVEN TO US IS A DIFFICULT ONE. We have been requested to prepare an input
_paper on the “STRUCTURE OF THE UDF". Not the "STATIC STRUCTURE" but a paper on the present

.“deveioping structure" of the UNITED DEMOCRATIC FRONT. . pe

'3
B} ~|

The . UDF was born and ultimately launched at a time when the NATIONAL FORUM had taken the
centre of the political stage in the media. All of a sudden, the Coopers' and the
ALEXANDARS', had become the NATIONAL POLITICAL HEROES. The launching of the UDF regional
structures, the massive national launch of the UDF at MITCHELL'S PLAIN shattered this
myth and the DEMOCRATIC FORCES assumeéd their rightful place. 1
More than 600 organisations had come together to lay a foundation for greater UNITY. Unity
of_all forces seeking a "single, non-racial, unfragmented SOUTH AFRICA. ‘A‘éouth Africa
ﬁé%e of BANTUSTANS and GROUP AREAS" “A creation of a TRUE DEMOCRACY in which all ‘South
African will participate in the Government of OUR country".A_,

In accordance with the afore-mentioned ideals Community, womens', Students', workers',

- SPORTING and other ORGANISATIONS HAD COME TOGETHER to say NO to the REPUBLIC OF SOUTH AFRIC
CONSTITUTION - YES to the UNITED DEMOCRATIC FRONT. ‘
The United Democratic Front is structured such that it allows the maximum possible ‘
participation of organisations in decision making and in effecting such resolutions. Its
structure takes into account the history of organfsations within the front. It seeks to
allay fears caused by nature of each organisation and the numerical strength of such
organisations. Each organisation is accepted and treated as on equal. The key question
gg; power over this or that organisation. The dominant faotor, especially in the
TRANSVAAL, .is UNITY. Other regional structures ie. NATAL, the FREE STATE NORTHERN CAPE,
EASTERN CAPE and- the WESTERN CAPE are structured slightly different though similar in
many respect.

Such a structure will not remain as it is. Conditions, whethen they be poli;ical, economic
or social they never'remain’the same. If a structure is to respond adequetely to the
demands of the ever changing conditions, it must be .dynamic. It must change as the
situation changes. It should take into consideration the concrete realities in any given

situation. This remain the challenges to which we should respond.

o UDF is NOt a/eeeeeennnsi®iloe.
< ;;:._,‘/'
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"The UDF is not a "UNITARY STRUCTURE". It may be dominated by one particular ideplogicgl

position, but has no single common or all embracing ideological position. It is an
- anisation of organisations. It is made of different organisations welded together by

3;2 broad principles out-lined in the UDF DECLARAT ION. The FRONT consist of,'among
others, TRADE UNIONS, POLITICAL ORGANISATIONS, STUDENT ORGANISATIONS, WOMENS' ORGANISATIO!

: COMMUNITY ORGANISATIONS, YOUTH ORGANISATIONS and SPORTS ORGANISATIONS.

vy r , ‘
Jhe'UNITED DEMOCRATIC FRONT is a product of specific conditions. It did not emerge from
a vaccum. Nor is it imposed on organisations. It has grown organically from the
stfuggles waged by'the democratic forces at workplaces, schools AND UNIVERSITIES, Civic
level, mosques and churches. )

. e ’ - - ¢ -
- i

For ONE WHOLE YEAR, the UDF TRANSVAAL policy making body has been, and to &ate continues
to be the GENERAL COUNCIL. Here issues are examined, referred to .individual affilliates
where, a mandate-is sought for the support of this or that idea. The decisions are a
§§§UE REFLECTION of the thinking of MEMBERS in these organisations. It should be noted
that DEMOCRACY or rather THE PROCESS THEREOF has not at times been fully utilised or
engaged in w'ithin INDIVIDUAL ORGANISATIONS due to numerous factors. The FRONT has,
however, stood unwavering in support of DEMOCRATIC DECISIONS at all levels.

The GENERAL COUNCIL is made of TWO DELEGATES from EACH AFFILIATE. OBSERVERS have been
a{lowed to gain entry into the GENERAL COUNCIL MEETINGS. On occassions they have
contributed in the discussions. The DELEGATES have, however, not allowed OBSERVERS to
STIFLE or INFLUENCE discussion on serious policy issues. ONLY DELEGATES are allowed
the right to cast votes. Numerous SUBEOMMITTEES such as the MEBIA, EDUCATION, FUNDRAISIN
and REPRESSION have been.formed to.fullfill speecific needs -of the UDF and or INDIVIDUAL
UDF AFFILIATES. ' '

ﬁ%pe UDF EXECUTIVE and the ADMINISTRATIVE STRUCTURES do relatively well defined tasks.

A&

After dding an EVALUATION of its activities, the UDF adopted the AREA COMMITTEES as
. MEANS ;hrough which the FRONT will seek or is seeking to be more effective in its work.
Such committees have been. formed in:

- PRETORIA
- VAAL '
- SOWETO - LENASIA - ELDORADO PARK - NOORD GESIG
-~ WEST RAND/.ceceeeccnene : 2
WEST RAND/ i s
'M"
,} - , , : . ,--.;7525%/4%;
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- WEST RAND

- JOHANNESBURG
- EAST RAND

Tnese committees constitutes of delegates from individual affiliated organisations. ¢
'Dicussion on numerous issues including among othes, the role of OBSERVERS and non- .
‘observers is still being considered by individual AREA COMMITTEES. This discussion by
its very nature is serious and "INVOLVED". It -is worthwhile to consider these following
points:

(a) DECISION MAKING*- . . . .- D I
‘ * Can the area committee take decisions on behalf of organisations - L

* How are decisions to be taken . S S
QE? * What should the power of each Area Committee be s anz om et eeE
' * Where does this power start where does it end. : TleEe T s

(b) DISCIPLINE - .

* What should the level of disciplined political conduct be
* Who. should liase WITH THE PRESS
* What should the relationship be between the AREA COMMITTEES -in tue»Area Lommittee

ang how should organlsatlons within tie. AREA COMMITTEE relate. to~organlsatxons
- outside the FRONT. ‘ . - '

(c) PROGRAMME OF ACTION -

Much more important we should beware of the danger of making the AREA COMMITTE a
TALK-SHOP. Action should be built into it. We should be.able to transfrom the
UDF through the AREA COMMITTEE into a meaningful and VIABLE WEAPON of CHANGE. At
all cost by all means we should refuse to make the FRONT a futile debating forum.
If we do work at mass-level success is guaranteed.

Activit} presupposes a PROGRAMME OF ACTION. Without such a programme nothing CONCRETE
CAN BE ATTAINED. Such a programme be based on identified achievable realistic goals.

Whilst the AREA COMMITTEE should not be or be seen to be on the side-lines, It should
not interferrwith the autonomy of individual affiliates. Nor stifle individual
organisations by "dominating the show" or "stealing the line-light". The UNITED
DEMOCRATIC FRONT should - strengthen and build such organisations. For the FRONT is
interested in UNITY of all the DEMOCRATIC FORCES. It seeks

- to highlight those positive aspgcts that unite us as
. ' against points of difference that are negative and divisiv
(- to fight/ ..............
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to fight individualistic tendencies which are not-open
to criticism

- to fight gossip

- to promote accountability 1e. seeks to make sure that
activists and leadership pre;erve the image of both th
UDF and affiliates or individyal organisations affilia

to the UDF. ‘ .
- to make us patient, tolerant and to respect one anoth
: . | v1ewpolnts‘aﬁ_ g O '
X v R 3 T T El Y
(d) FUNCTIONS‘ L e AR
- Tole - ' s o DA
‘ - Whatado we see the Area Conmttee playmg? e ST e
© - What are the DUTIES of; such a comm1tiee° o g Z
> Nhat—are 1ts RESPONSIBILITIES? [ _~

." .‘-,

>.'-.

These and;mg;; are KEY QUESTIONS that requ1res urgent attent1on-‘f0ur FRONT the UNITED

DEMOCRATIC FRONT has 1nsp1red the 1maginatlon of‘the masses. But do we understand the

, political mood 1n whlch the country is in? ”A:. we in control of the situation, do we fi

" ourselves be1ng passively dragged into the vertex of the wh1r1w1nd unw1111ngly and with-
out proper understand1ng7 ' : :

E

The state and its.surrogates has_ contlnuously warned and threatened the UDF. Indeed,
some of the UDF afflllates have been nearly crlppled. Scores of our activists are
languishlng -in prlsons. More are being detaxned on a da11y basis. The sxtuatxon tense.
.rthlng can happen at any given moment. L

A; ,_—“_._' -
L™

. The discussion today therefore should be looked at serlously. Our future is dependent c
- . tOdays del lberation. L - . . len .’ s, ‘,. . B

a - "o 4 : T LA SR F T SO L

- ’.‘._' <

-
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: A+ QUESTIONS.

. -WHAT IS THE ROLE OF THE AREA COMMITTEE ?

HOW WILL THE AREA COMMITTEE AFFECT THE WORK OF YOUR ORGANISATION ?

3. HOW WILL THE AREA COMMITIEE\TAKE AND EFFECT DECISIONS ?

4. QUESTIONS -
1. HOW SHOULD THIS AREA COMMITTEE BE FUNDED 7

2. HOW MUCH MONEY SHOULD EACH AREA COMMITTEE KEEP IN ITS ACCOUNT ?

C. QUESTIONS ' y
1. SHOULD THE AREA COMMITTEE MAINTAIN A HIGH|POLITICAL PROFILE ? WHY ?

2. WHO SHOULD ISSUE PRESS STATEMENT, THE AREA COMMITTEE OF THE UDF ?

4

D- QUESTION

1. WHAT SHOULD THE PROGRAMME BE FOR THE NEXT|FOURTEEN MONTHS (14 MONTHS) ?
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A

seminar to be held
on the 9th of DEC

1984

UDF AREA COMMITTEE WORKSHOP. ‘11)
W ' ) ”
1. DATE _ SUNDAY 18TH NOVEMBER 1984 T 10— W0
2. VENUE . DUBE YWCA 4&;§E::
3. ATTENDANCE ¢ CF ATTACHED COPY /4;Z/ .
4. PROGRAMME CF ATTACHED COPY l
5. QUESTION GUIDES CF ATTACHED COPY
6. CONTENT OF PROGRAMME
A. INTRODUCTION: The following pattern was used (a) NAME
| ’ (b) AREA
B. BRIEF REPORT FROM INDIVIDUALS ON ORGANISATIONS
NAME OF ORGANISATION PRESENT ACTIVITY NUMBER OF [ TOTAL NO. OF PROB
' : BRANCHES | MEMBERSHIP | ACTIVISTS
1. SOWETO CIVIC Preparing for the | +16 +60
ASSOCIATION SCA AGM, ON THE -
ist of December
1984
2. SOWETO YOUTH - Busy with the 6 func- |+80 +40
CONGRESS Revival of bran- | tional ‘
, : ches . .| branches
= - Seminar on "IYY"
: 25th - 26th Nov \
1984
{3. LENASIA YOUTH LEAGUE | Preparing for a +20

4. TRANSVAAL INDIAN
CONGRESS

v
Digitised by the

- Consolidation of
political and -
organisational
gains

* Seminars on
a) history of .ong-
ress.
b) history & cond-
. itions that led
to the FREEDOM
CHARTER.

c) THE UNITED DEMO-

CRATIC FRONT

NB: ATTENDANCE in
the 2 afore-men-
tioned seminars

ariad fram 10N tn
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> NAME OF ..{GANISATION | PRESENT ACTIVITY QE? NUMBER OF

BRANCHES
D
5. ANTI PRESLENT?COUNCIL - Busy preparing for| 4
COMMITTEE (*ANTI-PC") a workshop on

ASSESSMENT of ANTI-
PC Campaign

6. GENERAL & ALLIED - Ng;kingio? ' 3
. concretising the
WORKERS UNION _ IDEA of “BLACK
- CHRISTMAS"
- Busy consolidating
" shop-floor :
structures
7. CONGRESS OF SOUTH - Busy building COSAS| 1 SOWETO BRANCH
AFRICAN STUDENTS , Area Committees in | ie. SOWETO .
SOWETO constituses
a branch

- Busy on Education
Charter Campaign

8. SOUTH AFRICAN ALLIED - | - Working on the
~ WORKERS UNION "idea" of "BLACK
- CHRISTMAS"
- Busy building .
JHB union -
structures

9. SOUTH AFRICAN SCOOTER |- Establishing
DRIVERS UNION Branches ,
. - Working on the
"idea" of "BLACK
“"CHRISTMAS"
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TOTAL  [NO. OF | PROBLEMS C T [FUTORE RGTIUN
MEMBERSHIP [ACTIVISES

Recovering from repression

Many individuals on
boycott but n¢ school is
boycotting as a whole ie.
enblock

- Lack of manpower in
\ JOHANNESBURG

foath g
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NAME OF ORGANISATION -

11 4

®

PRESENT ACTIVITY

NUMBER OF
BRANCHES

10. FEDSAW

Working on
education crisis
St#lvlng to
ESTABLISH

BRANCHES

Buﬂ} on the
preparation for a
regional conference
7th-9th Dec '84

!

6 branchés in
SOWETO

11. DETAINEE AID MOVEMENT

- Distributing:Food
parcels

- Arranging Transport
jointly with DPSC
for relatives to
“visit" detainees

12. RMC
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- Bus& arranging
meetings on

* PUTCO Bus Fare
increases;

* Electricity

* December 16 .

- Horking on the ldea'

of BLACK. CHRISTMAS




D o

TOTAL | NO. OF PROBLEMS FUTURE ACTION
| MEMBERSHIPJACTIVISTS
‘

Co-operation w:

*NPSL
AND
*SHOP KEEPERS
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‘*NB; A brief summary was made and we proceeded to a paper on STRUCTURE OF THE UDF
Gi} CF ATTACHED PAPER

Cc. PAPER ON THE STRUCTURE OF THE UDF

a) (i) Paper was read cf. attached copy.
Yoo Part1c1pants were then divided into four small groups for ' group d15cussxons'
The necessary procedure was followed. Please refer to attached questions. -

b) REPORT FROM GROUP ONE

(i) The first group (GROUP ONE) answered a set of questions on FUNDRAISING or
FINANCE. . the following suggestions were givem.as a brodd guide-line to ALL
PARTICIPANTS. '

SUGGESTIONS:

Selling CAKES and T-SHIRTS

Organising fundraising "BRAAIS"

Organising RUFFLES

Organising Mini-cultural festivals

Organising sporting activities

Approaching wealthy people within the different communities

:*************. mw*mmmm**mm*m
¥* o . A
E *NB: It was not clear whether it is the TVL regional committee or the Area Committee i
* ' A
* that should be responsible for raising funds -
* X
x *NB: Lack of clarity on CONTROL and STRUCTURES : -3
* L]
* *NB: FUND RAISING ACT to be studied. Area Committee to consult lawyer on the Act. 3
* il A
* e 4

i

(li) SUGGESTED ~ SPECIFIC PROGRAMME ON FUNDRAISING

film shows with polltxcal content -

Amusic festival

~ 1985 CALENDAR of the UDF or by UDF should be printed and sold.
- pringing of UDF badges and T-shirts

,". e

(iii) POINTS THAT EMERGED AFTER GROUP ONE HAD -REPORTED

* It was suggested that each organisation should contribute an "affiliation
fee" to the Area COMMITTEE.

* It was also suggested that AREA COMMITTEE should keep a quarter (1/4)
of the money raised (ie. by the AREA COMMITTEE).

o)
v

€ . .
* Some of the participants though that it is not a good idea "to establlsh
‘ 'formal' structures and keep funds "at the AREA COMMITTEE-LEVEL........ "

" REPORT FROM/ - - cme e eee e e en

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



€ REPORT FROM GROUP TWO

This group answered a set of questions on the ROLE OF THE AREA COMMITTEE, the
ROLE OF AREA COMMITTEE in relation to AUTONOMY of INDIVIDUAL AFFILIATES and
\ '-- democracy (Within the AREﬂ COMMITTEE).

' (i) SUGGESTIONS ON THE ROLE OF THE AREA COMMITTEE

L 4

I .
- Bring together affiliates into a forum;-l - ---— - -~-—-
- Strengthen organisations
- Popularise the UDF . : . -

(1i) SUGGESTIONS ON. AUTONOMY OF EACH AFFILIATE

~ Participants understands the role of UDF AREA COMMITTEE to be

(a) Co-ordinating; and

(b) Seeking and generating active practxcal support for particular struggles
in different communities " ’

(c) Prompting and showing non-racial struggle in practice eg. ensuring that
ACTIVISTS are seen to be doing door to door work together'in different
communities. .

(d) to organise Petit-bourgeois organisations into the AREA COMMITTEE on

R . condition that they support the struggle of the poor. '

(e) To ensure that organisations affiliated to the UDF are represented by
delegates - in all AREA COMMITTEE meetings. - Observers not to be
allowed into these meetings.

D

DEMOCRACY
All decisions taken to be based on - the pr1nc1ples of DEMOCRACY.

POINTS THAT EMERGES FROM PARTICIPANTS AFTER GROUP TWO HAD REPORTED:

- The General Council should avoid appointing or electing people to serve
~ in commissions (at GENERAL COUNCIL level) without first ascertaining
(a) the role of individual at local level; and :
(b) how busy that person is with local organisational work

*kkk
§ * The AREA COMMITTEE should strengthen organisation by playing a supporp:;ple g
* in their programmes and activities eg. UDF to consistantly tell people that *
% no individual can became its member except by joining affiliates. : g*
f * The AREA COMMITTEE should should popularise the UDF eg. printing UDF T-shirts i
E etc. 'f

- The AREA COMMITTEE should/...... ceveces

/ /
¢ .
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- The AREA COMMITTEE should organise more organisations that are not affiliated
to the FRONT INTO the AREA COMMITTEE.

"D -REPORT FROM GROUP THREE ‘

This group answered a question on the AREA COMMITTEE'S PROGRAMME OF ACTION for the -

n

ext fourteen months. The group felt it was impossible to discuss and draw a
PROGRAMME OF ACTION" in forty minutes. It (the group) listed points that will

require attention when such a programme is drawn. These are

(

(

a) that such a programme should not conflict with' programmes of affiliated
organisations; and B
b) that such a programme should be flexible and cater for emergéncies.

The group further suggested that the following should constitutes the content of

t

he programme:

Consolidating the AREA COMMITTEE;

Improving Co-ordination of activities within the AREA COMMITTEE:
Printing and disctibution of the UDF NEWSLETTER; and

Working on the idea of “BLACK CHRISTMASY '

COMMENTS FROM OTHER PARTICIPANYS:

* The AREA COMMITTEE should be supplied with a programme of action of each affiliate.
This will improve Co-ordination and avoid unnecessary duplication.
* The 30th anniversary+of the Freedom Charter in 1985 should be Liooked into.-

* The United Natibns Organisations's "INTERNATIONAL YEAR OF THE YOUTH" should be exa mined
éﬁ>and the possibility of building this into the PROGRAMME OF ACTION looked into.

E. REPbRT FROM GROUP FOUR

This group answered a set of questions on PRESS STATEMENTS and the POLITICAL PROFILE

OF UDF AREA COMMITTEE. These following points were reported by this group's .,k  ::
<

(
(

a) UDF AREA COMMITTEE should limit itself to a co-ordinating role;
b) \UDF AREA COMMITTEE should avoid a high political profile;

(c) UDF AREA COMMITTEE should not stifle but ensure the growth of organisations; an

g

***" ON PRESS STATEMENTS, the UDF AREA COMMITTEE

The group said:

Area Committee should not issue press statements, especially on policy issues.
Other participant said

that some press statement are mere announcements eg. statement on venue, date, time
and Agenda of a mass meeting; '

they also felt/.ceceeeeenennnns
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NAME OF ORGANISATION . PRESENT ACTIVITY NUMBER OF
A BRANCHES

10. FEDSAW - Working on 6 branches in
education crisis SOWETO

- Strfvlng to
ESTABLISH
BRANCHES

- Busy“oﬁ the
preparation for a
regional éonference
7th-9th Dec '84

11. DETAINEE AID MOVEMENT| - Distributing:Food
parcels

- Arranging Transport

- Jointly with DPSC
for relatives to
"yisit" detainees

12. RMC - Busy'arranglng ‘
meetings on

* PUTCO Bus Fare
increases;

* Electricity

* December 16 . .

- Horking oh tho idea

of BLACK CHRISTMAS
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TOTAL NO. OF PROBLEMS FUTURE ACTI. .~
| MEMBERSHIPJACTIVISTS o

Co-operation witt

*NPSL
AND
*SHOP KEEPERS

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



-

L

.(iii) they also felt AREA COMMITTEE should i$sue press statements only on

condition that there is prior consultation with the UDF TRANSVALL executive

committee;
. - . L Y4
v Y ¢ . ' '
F. 1 A coomittee of 4 people was appointed to work on this REPORT.

3

6. It was resolved that: . o o ' -

(a) Each organisation that attended the" worksthshou}d send concrete suggestions-

to the Area Committee on: . -, -
(i) What is the role and function of sour|area committee for the next 14
months? ) - SR B
| éE? (ii) ~ What is the responsibility of organis3tions to their area committees?

(accountability, acceptance of area committee decisions, discipline, etc)

(iii) How are organisations to be representated on our area committee?

(iv) What structures are needed in our aréa committee? (eg. Executive Committ
Education committee, Finance Conmlttee etc.)

(v) ~ How -our area committee can raise funds so that it is financially

- ~ independent of the UDF (TVL). .

. ‘NB: Each organisation is requested to make the relevent recommendat1ons as soon as

possible.
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1C pate -
2. VENUE

* 3.  ATTENDANCE
4. PROGRAMME

S. QUESTION GUIDES

. DUBE YWCA
CF ATTACHED COPY
CF ATTACHED COPY

CF ATTACHED COPY

6. CONTENT OF PROGRAMME

SUNDAY 18TH NOVEMBER 1984

(& %

<

A. INTRODUCTION: The following pattern was used (a) NAME
~ (b) AREA

B. BRIEF REPORT FROM INDIVIDUALS ON ORGANISATIONS

NAME OF ORGANISATION

PRESENT ACTIVITY

NUMBER OF
BRANCHES

TOTAL
MEMBERSHIP

NO. OF
ACTIVISTS

PROB.

FUTURE
ACTION

1. SOWETO CIVIC
ASSOCIATION

Preparing for the
SCA AGM, ON THE
1st of December
1984

+16

160

2. SOWETO YOUTH
CGONGRESS

- Busy with the
Revival of bran-
ches

- Seminar on “IYY"
25th - 26th Nov
1984

16 func-

tional
branches

3. éENASIA YOUTH LEAGUE

| 4

Préparing for a
seminar to be held
on the 9th of DEC
1984

+20

4. TRANSVAAL INDIAN
»  CONGRESS

ristueas ?

e Ul

_______"__.___,‘4A
>

W hat etv

- Consolidation of
political and - -
» organisational
gains

* Seminars on
‘a) history of cong-
ress.
b) history & <.nd-
. itions that led
to the FREEDOM
CHARTER.

CRATIC FRONT

NB: ATTENDANCE in
the 2 afore-men-
tioned seminars
varied from 100 to
120 people.

c) THE UNITED DEMO-'
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NAME OF ‘ORGANISATION

PRESENT ACTIVITY

NUMBER OF

D
. 5. ANTI PRESIENTSCOUNCIL
COMMITTEE ("ANTI-PC")

\

- Busy preparing for
a workshop on

ASSESSMENT of ANTI-

PC Campaign

BRANCHES "
.

" 6. GENERAL & ALLIED
WORKERS UNION .

- Working on
concretising the
IDEA of "BLACK
CHRISTMAS"

- Busy consolidating
shop-floor & :
structures

7. CONGRESS OF SOUTH
AFRICAN STUDENTS

- Busy building COSAS

Area Committees in
SOWETO

- Busy on Education
. Charter Campaign

1 SOWETO BRANCH
fe. SOWETO
constituses
a branch

8. SOUTH AFRICAN ALLIED
WORKERS UNION

- Working on the
“{dea" of “BLACK
CHRISTMAS"

- Busy building . .
JHB union ° :
structures

9. SOUTH AFRICAN SCOOTER
DRIVERS UNION

- Establishing
Branches

- Working on the
“idea" of "BLACK
"CHRISTMAS"
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TOTAL NO. OF PROBLEMS '-”f * | FUTURE ACTION
MEMBERSHIP [ACTIVISTS . . ,

Recovering from repression

Many individuals on
boycott but np school is
boycotting as a whole ie.
enblock

.

- Lack of manpower in
JOHANNE SBURG
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NAME OF ORGANISATION " PRESENT ACTIVITY NUMBER OF
- BRANCHES

o

10. FEDSAW - Working on 6 branches in

' education crisis |SOMETO -

- Striving to
ESTABLISH
BRANCHES

- Busy on the _

' preparation for a et

regional conference

* Tth-9th Dec '84

11. DETAINEE AID MOVEMENT| - Distributing:Food
parcels

- Arranging Transport
Jointly with DPSC
for relatives to
"visit" detainees

12. RMC ‘ - Busy arranging
meetings on

* PUTCO Bus Fare
increases;

* Electricity .

* December 16 Co

) _ - Horkina on thé idea
N 05 of BLACK CHRIST
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FUTURE ACTION

TOTAL NO. OF ‘{PROBLEMS
MEMBERSHIPJACTIVISTS
|}
A
Co-operation with
*NPSL
- " AND
*SHOP KEEPERS
L2
=Y

e
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a2

b)

-§-

A brief summary was made and we proceeded to a paper on STRUCTURE OF THE UDF
CF ATTACHED PAPER _ »

PAPER ON THE STRUCTURE OF THE UDF

(i) Paper was read cf. attached copy.
(ii) Participants were then divided into four small groups for ‘group dlscussions'
The necessary procedure was.followed. Please refer to attached questions. -

REPORT FROM GROUP ONE

(i) The first group (GROUP ONE) answered a set of questions on FﬁNDRAISING or
FINANCE. the following suggestions were given as a broad guide-line to ALL
PARTICIPANTS.

SUGGESTIONS:

- Selling CAKES and T-SHIRTS
- Organising fundraising "BRAAIS"
- Organising RUFFLES |
- Organising Mini-cultural festivals

~.. .

- Organising sporting activities . .

o

- Approaching wealthy people within the different communities

*NB: It was not clear whether it is the TVL regional committee or the Area Committee

that shougp be responsible for raising funds

*NB: Lack of clarity on CONTROL and STRUCTURES

*NB:

FUND RAISING ACT to be studied. Area Committee to consult lawyer oh the Act.

Sededededrdededededededededededrictededriviededed Jrdededededede i dedededrdeiede s dedciedededeiedededededede Ak de dededede drdcdededededede ke

(il) SUGGES T D .- SPECIFIC PROGRAMME ON FUNDRAISING

.-w%‘ - film shows with political content -
- Amusic festival

- 1985 GALENDAR of the UDF or by UDF should be printed-and sold.
- pringing of UDF badges and T-shirts

(iii) POINTS THAT EMERGED AFTER GROUP ONE HAD REPORTED

i

* It was suggested that each organisation should contribute an “affxliatxo
fee to the Area COMMITTEE. .- '

* It was also suggested that AREA COMMITTEE should keep a quarter (1/4$
of the money raised (ie. by the AREA COMMITTEE).

* Some of the participants thougtt that it is not a good idea "to esiablish
'formal' structures and keep funds-at the AREA COMMITTEE-LEVEL........"

DEDADT T©DAM/ ) . ) ) ) ) ) )
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. REPORT FROM GROUP TWO | ' ’

This group answered a set of questions on the ROLE OF THé AREA COMMITTEE, the
ROLE OF AREA COMMITTEE in relation to"AJTONOMY of INDIVIDUAL AFFILIATES and
. democracy (Within the AREA COMMITTEE).

29

(i) SUGGESTIONS ON THE ROLE OF THE AREA COMMITTEE

- Bring together affiliates into a forum;
- = Strengthen organisations
- Popularise the UDF

(ii) SUGGESTIONS ON AUTONOMY OF EACH AFFILIATE

Participants understands the role of UDF AREA COMMITTEE to be:
(a) Co-ordinating; and
(b) Seeking and generating active ‘practical support for particular struggles
in different communities
(c) Premoting and showing non-racial struggle in practice eg. ensuring that
ACTIVISTS are seen to be doing door to door work together in diffefent
, - communities. *
(d) to organise Petit-bourgeois organisations into the AREA COMMITTEE on
_condition that they support the struggle of the poor.
(e) To ensure that organisations affiliated to the UDF are represented by
- delegates - in all AREA COMMITTEE meetings. Observers not to be
‘ allowed into these meetings.

(iii) DEMOCRACY |
é§§ All decisions taken to be based on - the principles of DEMOCRACY.
(iv). POINTS THAT EMERGES FROM PARTICIPANTS AFTER GROUP TWO HAD REPORTED:

-.The General Council should avoid appointing or electing people to serve
in commissions (at GENERAL COUNCIL level) without first ascertaining
(a) the role of individual at local level; and -

(b) how busy that person is with local organisational work

*
*

Sehkiikkikiik
i * The AREA COMMITTEE should strengthen organmisation by playing a supporﬁz;ble i
* ) *
* in their programmes and activities eg. UDF to consistantly tell people that: " ‘ x
* . *
* no individual can become its member except by joinipg affiliates. ' E,\
* . . .
E * The AREA COMMITTEE should should popularise the UDF eg. printing UDF T-shirts i
* .
C *mmummm** ***********************************:

- The AREA COMMITTEE should/....ccccceee..

0;;1 - \‘PAA.(I.’-) 7
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- The AREA COMMITTEE should organise more organisations that are not affiliated
‘to the FRONT INTO the AREA COMMITTEE.

»

" REPORT FROM GROUP THREE

This group answered a guestion on the AREA COMMITTEE'S PROGRAMME OF ACTION for the *

next fourteen months. The group felt it was impossxble to discuss_ and draw a -

“PROGRAMME OF ACTION" in forty minutes. It (the group) listed poxnts ‘that will

require attention when such a programme is drawn. These are

(a) that such a programme should not conflict with' programmes of affiliated
organisations: and

(b) that such a programme should be flexible and cater for emergéncies.

The group further suggested that the followxng should constitutes the content of
the programme:
- Consolxdating the AREA COMMITTEE
653 - Improving CO-ordinatxon of activities thhxn the AREA COMMITTEE:
- Printing and disctibution of the UDF NEWSLETTER; and
- Working on the idea of "BLACK CHRISTMAS" '

COMMENTS FROM QTHER PARTICIPANIS

* The AREA COMMITTEE should be supplied with a programme of action of each aff111ate.
-This will improve Co-ordination and avoid unnecessary duplication. _ -
* The 30th anniversary of the Freedom Charter in 1985 should be Eooked fnto.

* The United Nation§ Organisations's "INTERNATIONAL YEAR OF THE YOUTH" should be exanuned
and the possibility of building this into the PROGRAMME OF ACTION looked into.

. REPORT FROM GROUP FOUR

This group answered a set of questions on PRESS STATEMENTS and the PQLITICAL PROFILE
OF UDF AREA COMMITTEE. These following points were reported by this group': | . ::
[ 4 . . :

(a) UDF AREA COMMITTEE should limit itself to a co-ordinating role;
(b) UDF AREA COMMITTEE should avoid a high political profile;

(c) UDF AREA COMMITTEE should not stifle but ensure the growth o7 organisations; and
. el
~=" ON PRESS STATEMENTS, the UDF AREA COMMITTEE

The group said:

(i) Area Committee should not issue press statements, especially on policy issues. !
’ " Other participant said . -

(ii) that some press statement are mere announcements eg. statement on venue, date, txme
and Agenda of a mass meeting;
1111) they also felt/...ccccuenenenss

\
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(iii) they also felt AREA COMMITTEE should issue press statements_only on

(:? - condition that there is prior consultatlon with the UDF TRANSVALL executive
committee; '

-
.
e
~ 3.

F. A committee:of 4 people was appointed to work on this REPORT. | “é;l:i.

G. It was resolved that° ) .

(a) Each organisatlon that attended the worksmg should send concrete suggestions
to the Area Committee on:

(i) What is the role and function of ,our area committee for the next 14
 months? _ S
(ii)  What is the responsibility of organisations to their area committees?

(accountability, acceptance of area committee decisions, discipline, etc)

(iii) How are organisations to be representated on our area committee?

(iv) What structures are needed in our are3d committee? (eg. Executive Committee,
Education committee, Finance Committee etc.)

(v) How our area commitfee can raise funds so that it is financially
independent of the UDF {(TVL).

-

. NB: Each organisation is requested to make the relevent recommendatxons as soon as’
possible.
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~ ’1 NHAT Is THEROLE OFTHEAREA commes T
- HON wmi .THI-;.. ARE); C.OMI'%'I‘I';TEE-A.FFE(‘;T':I’;%-E WORK (.)F'YOUR okt_amismio&' 1” 
3. | HOH WILL THE AREA cdmxﬁsz TA'KE. I'\NEA'_E_FF__E_(_::TD.E;C_ISIONS. r o )
. ' ) J
é. QUESTIONS '
1. HOW SHOULD THIS AREA COMMITTEE BE FUNDED. ?
2. HOM MUCH MONEY SHOULD EACH AREA COMMITTEE KEEP .I." ITS ACCOUNT ?
C. QUESTIONS
1. SHOULD THE AREA cdmmsz MAINTAIN A HIGH POLITICAL PROFILE 7 WHY ?
2. WHO SHOULD ISSUE PRESS ‘STATEMENT;‘ THE ‘AREA comxﬁsa"OF THE UDF ?
.« ) ' 2
D QUESTION
€& 1. WHAT SHOULD THE PROGRAMME BE FOR THE NEXT FOURTEEN MONTHS (14 MONTHS) ?
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DATE

VENUE
ATTENDANCE

Z. PROGRROE -
QUESTION GUIDES

. DUYBE YWCA
CF ATTACHED COPY

CF ATTACHED CO?Y

CONTEKT OF PROGRAMME

A, INTRCDUCTIOR:

.- -

-— .. -

The following patiem was used (a) NAME

SUKDAY 18TH KOVEMBER 1984

Yy v

CF ATTACHED C3?Y -

W
arev BEW, Wo-

sezinar to bz held
on the 9th of DEC
1084

" _ _ - .(b) AREA VTN VOLLEDTGE ¢
B. BRIEF REPGRT FROM INDIVIDUALS ON CREANISATIONS
NAME OF ORGANISATION PRESENT ACTIVITY | KMBER OF | TOTAL NO. OF  |PROB. | FU
- BRANCHES | MM3ERSHIP | ACTIVISTS AC
. SOWETO CIVIC Preparing for the | +16 B +60 )
ASSOCIATIOR SCA AGM, ON TS -
1st of Decerbsr .
S £ U )
2. SOWETO YOUTH - Busy with the 6 func- 180 +#40 | o
- CONGRESS Revivel of bran- | tional -
ches branches - 2l
R - Seminzr on "I¥Y*" | _ e
25th - 26th Kov ‘ T
@ 1984 u’
:
3. LENASIA YOUTH LEAGUE | Preparing for a o +20 -

&. TRANSVAL TREIIAN
Chi‘L
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- Consolidztion of
political end -
ergenisaticnzl
czins

* Se-inars ©n

¢) hisiory of cong-

rass. )
history & conc-
itions thzt lec
to the F=ScD¥
CriRTER. '

b)

c) 18
CRATIC FRONT

K8: ATTENZENCE in
the 2 afore-caen-
;1cn—d seTinzrs

Rz URITZD DEM2-

riedi fro- 100 tO

-———




B -ﬂﬂéubF ORGANISAT 1UN PRESENT ACTIVITY NUMBER OF

o

¥ BRANCHES
J— > y .
BT ANTI PRESIENTSCOUNCIL | - Busy preparing for | 4
“LT COMMITTEE (*ANT1-PCY) a workshop on
ASSESSMENT of ANTI-
PC Campaign
b. GENERAL & ALLIED' wa'rm‘.}g‘lo.; W
concratising the
WORKERS UNION IDEA of PDLACK
CHRISTMAS"
- Busy consol ldating
shop-floor
structures
/. CONGRESS OF SOUTH - Busy building COSAS| 1 SOWETO BRANCH
AFRICAN STUDENTS® Area Committees {n |ie. SOWETO
SOWETO . | constituses
a branch

- Busy on Education
Charter Compalgn

H, SOUTH AFRICAN ALLIED - Working on the
WORKERS UNION "{dea" of "BLACK :
CHIRISTMAS" ‘

« Busy bullding v
JHD union -,
structures

9, S0UTI AFRICAN SCOOTLER |- EslLablishing
DRIVERS UNION Branches

. - Working on the *

"icdaa" of YDLACK '

"CHRISTMAS" :

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



TOYAL
MEMBERSHIP

NO. OF
ACTIVISTS

PROBLEMS'

FUTURE ACTION

Recoverlng'from repression

Many tndividuals on
boycott but np school is
boycotting as a whole le.
enblock

- Lack of manpower {n
JOHANNESBURG

. |
|
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NAME OF ORGANISATION PRESENT ACTIVITY NUMBER OF.
10, FEDSAW - Working on ' |6 branches in

education crisis | SOWETO
- Striving to'
ESTABLISH
BRANCHES '
: - Busy on the
preparation for a o
reglonal conferencef  ©. .
Tth-9th Dec '84 - ._,Qi“ >

11.'DETAINEE AlD MOVEMENT - Distributing'Food |'
| parcels al
— | - Arranglhg Transport
jointlywith DPSC T
for relatives to L

wyisit"" uetalnees | . .
. ! , L

12, RMC ' | - Busy arranging
' meetings on.

* PUTCO Bus Fare
increase$:

* Electricity

* December 16

- lHoricinn o thy ldea

| of BLACK CHNISTMAS
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TOTAL NO, OF: - [PRUBLEMS FUTURE ACTION

.| Co-operation with
S,

NG

*SHOP KEEPERS
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c.

a)

b)

k Lrief summary was made and we procesded to e peper on STRUCTURE OF Ti—;E. Lor
CF ATTACKED PAPER . .

PAPER OR THE STRUCTURE OF THE UDF

(i) Peper was rezd cf. attached copy.
(ii) Participants were then divided into four smzll groups for *group discussions!
The necessary procedure was followed. Please refer to attachéd_questions.

REPORT FRO® EROUP- ONE ' |

(i) The first group (GROUP ONE) znswered e set of questicas on FUNDRAISING or
__FINAKCE. the followmg sugcestions were given as a broad guice-line to AL}
PARTICIPAN]_’S
SUGEESTIONS: '

-_Selling CAXES end T-SHIRTS

- Organising fundraising “BRAAIS®

- Organising RUFFLES |

- Organising Mini-cultural festivals
- Organising éporting activities

- Appmeehma wealthy people \nthm the different comumtles

N «——— —_ e

1

*

: -*

*NB: . It was not clear whether it is the TVL reemnal cu:mttee or the Area Comaities E
that should be respon51b1e Tor rzising funds N : E

*NB: Lack of clarity on CONTROL and STRUCTURES = ~ = -~ = _ = - 3
*NB:. FUND RAISING ACT io be studied. Area Commitiee to consult_l_awyer cn the Act. §
. - +*

MEAAnNT Fesasf

(ii) SUBEGEST D . SPECIFIC PROGRAME ON FUNDRAISING .

-= - film shows with political content L -
- Amusic festival ; . _
- 1985 CALENCZR of the UDF or by Um- should be printeg and scld.
~ printing o7 LUDF badces and T-s!urts_

(iii) POINTS THAT "MERGED AFTER EROUP ONE ErRJ REPGRTED

* It wes suczesied thet each orcenisetion shauld contribute en
fee" to the Arez COMMITIEE.

* It was clso suggesied that AREA COMYITTEE should ksep & quarter ( i Z)
of the mcnzy reised (ie. by the AREA COMMITIEE).

* Some of the perticizents though. thet it is not & good idee "tc estzblish
*formzl* structures and keep funds et the AREA COMMITTEE-LEVEL........ -
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REPGRT FRO GROUP TWD - - - ' R

This greup enswered 2 set of questions on the ROLE OF THE AREA COMI"I'I‘TEE the
ROLE OF A2=R COMMITTEE in relstion to AUTONOMY of I!-'DIVIDUAL AFFILIATES and
democracy (¥ithin the AREA COMMITTEE). T .

(i) SUESESTIONS ON THE ROLE OF THE AREA COMMITIEE
- Ering together affiliztes into a forum;
- Strengthen organisa:cidns ,
- Popalarise the UDF - _ - el Lol

(ii) SUBSSSTIONS OX AUTONROMY DF?UCH‘AFFILIATE

Participants understands the role of UDF ARER C!HMITTEE to be:

(a) Co-ordinating; and - .

(b} Seeking and cenerating active practnccl support for pertlcular struggles
in different comunities _

(c} Promoting and showing mon-racial stn:egle in practice eg. ensuring that
ACTIVISIS are seen to be domg door 1o door work togeJner in dlfferent
comunities. . - -

(d) io organise Petnt-bourgems oraamsatmns into the AREA CD!HIII’EE on
. condition that they support the struggle of the poor.___ T

(e) "Jo ensure that orgamsatmns affllxcted to the UDF are represented by

@Jegates - in all AREA C(H{ITTEE mﬂtings- Observers not to be '

allowed into these neetmgs., T R

(iii) DEROCEACY R T
All decisions teken to be besed on - the prmc:ples of DEP.:ICRACY

(iv) POIKTS THAT EFZRGES FROM PP-RTICIPANTS'AFTER ER0OUP THO W\D'EEPORTED' '

_ - Tae Eeneral Councxl should avoid &ppointing or electing people to serve
in comissions (u‘t GENTRAL COUNCIL level) without first zscertaining
{(z) the role of individual at local level; dld
(c) how busy thet person is with local cra;msd:xon gl work

:—* _ _ - ¥ X - "rt:;;*rf**tt-r:
* * The AR COMMITIEE should strencthen organisziion by plnyma & support‘role x
+*

f in their progremes end activities eg. UDF_to consistantly tell pecple thst :
- ' - *

f nc iniividuzl cen become its mexber except by joining effiliates. .
* o
*«

}E - * The ASA COMMITIEE should should populerise the UDF eg. printing UDF T-shirts 2
E P Ce i
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, - 1he ARZA COMMITICE should organise =<re or"anxs..tzms that are rot affﬂx
to the FRONT INTO the A=S COMMITTEE.

D. RSPORT FRE GROUP THREE . R

This ecrzup answersd & ques.tiz:n on the AREA C&*:.V.ITTEE'S PROGRAMME NOF ACTION for tha

next fourteen months. The croup felt it wes ipossible to discuss'and draw a

"PROGRASZ OF ACTIOR" iIn forly minuies. It {ths group) listed points.that will

require ettention when such & progrzmme is drzen. Thess are

(2) that such a progremme shosld mot ccaflict with programmes of affiliated
orcanisations; and o

(b) thzt such 2 procrzmme shoculd be flexzble c'ld cater for e—.ergéncxes.

The group further suggested thst the follcwing should constitutes the content cf
the programme: - PR

- Consolidating the AR..A (:GE’ITT EE° ' - i '-

~ Improving Co-ordination of ectivities within the AREA COMMITTEE: R

- Printing and disctibution of the UDF KEWSLETTER:; and

- Working on the idea of “BLALK CHRISTMAS® '

COMMENTS FROM OTHER PARTICIPANTS:

* The ARER COMITTEE should be su;.plled with a programa of action of each affiliate.
This will mprove Co-ordmatxon and ~avoid unnecessary duphcatwn. B
* The 30th znniversary of the Frs-:—:lom Charter in 1985 should be Iooked into.

-

* The United Kations Orgznisations's “INTERNATIONAL YEAR OF THE YOUTH" should be exa ain
and the possibility of building this into the PROGRAMME OF ACTION looked into.

E. REPORT FROM GROUP FOUR S
" This group answered az set of questions on PRESS STATEMENTS and the POLITICAL PROFII
OF UDF ARSA COMMITTEE. These following points were reported by this group :

; (2) UDF AREA COMMITTEE should limit itself to a co-ordinating ro]e, -
(b) UDF AREA COMMITIZE should avoid a hich political profile;

(c) WF AREA COMMITIZE should not stifle but ensure the growth of orgamsatmns. ¢
o~d
i m PRESS STATEMENTS, the UDF AREA COMMITIEE

~——

The croun said:

(i) Arez Coamittes should not issue press stztements, especially on policy issues.
Qther partici_pant said

thet scoe press staizment ers mere announcements eg. statement on venue, date, time
. and Acznda of a E2ss meeting;

(iii) they elso felt/.ceeiceneenann..
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(iii) they zlso felt AREA COMMITTEE should issue press statements only on ~~
concition that there is prior consultation with the UDF TRENSVALL executive
mittes;

F. A caxittee of 4 people wzs zppointed to work on this REPORT. .

—

E. It w=s resolvad thzi: -

r

() Ezch orcznisation thet ettended the horkshg, should send concrete suggestions
tn ‘ﬁe frea Coamittee on: _

(i) ¥zt is the role end function of . our arez com-ities for the next 14
oonths? ' )
@ (ii) khzt is the responsihility of oraznisations to ibsir arec commitiess?
(eccountability, acceptznce of area coomittee decisions, discipline, etc)
(iii) How zre orgznisations to be representsied on our zrea comittee?
(iv) ¥het structures are nesded in our area comittes? (eg. Executive Committe
Educztion comittee, Finance Committee etc.) ’

(v) Eow our ares coarmities can rzise funds so that it is financially
' ind=pendent of the UDF (TVL).

. A8: E:dl grzenisziion is requested to nake the relevent recomendatmns as soon &@s
passible.

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



j’ £. CSIsTitus. -
’;‘ R : - - .-

", HAT IS THE ROLE OF TR AREA COMMITIEE 7

2. HOM KILL THE AREA COMMITTEE AFFECT THE KORK OF YOUR ORGANISATION ?
3. KO KILL TE AREA COMITTEE TAKE 231D EFFECT DECISICONS 2° S,
6. QUESTICNS

1. HKGJ SESULD THIS AREA COMMITIEE BE FUNCES ?

37. HOE FUCE FOREY SKOULD EACH ARER COFMITIE KEEP N ITS ACCGUNT 2

C. QuEsTicNs -
1. SFOED THE AREA COMMITTEE MAINTAIN A BIGH POLITICAL FROFILE 2 WHY ?
2. V30 SOWD ISSUE PRESS STATEMENT, THE AREA CBMITIEE OF THE UTF 2
9 . '- N T »’:
- ‘ D- QUESTICK . T -
1. WEAT SHOED THE PROGRAYE EE FUR TiE KEXT FCURTEEX MONTES (14 KONTES) ?
- e - -" -
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The TASK GIVEX TO US IS A DIFFICULT ONE. W= have besn requested to pregare an input

La)
r

'-

2y elo*rﬂg structure” of the UNIT=DD DDMICRATIC FRINT.

f\. l\l

ely lamched et 2 tine w521 s TI"'"'

The UDF was hora and ult

uhi~r FC

c=r on the "SIAUCTURE GF THZ UDF™. Kot Tie "STATIC ST=UCTURE® but 2 paper on the pres

7&2’. nizZ i=z=<=n the

ime
cantre of the political stecs in = mdia.-»#—ll— T & sufdsn, the Cocqers' and the
a [ ]

ALTXANSZRS', hed beccme th

cy:-h end the DEPXRATIC FORC=S assu=ed thsir richtful pizb..

2 NATIONSL POLITICE. H=ROIS. 'h= launching of
structures, the msssive nationzl 1zvrnch of the UDF &t MITCEELLY S Pr2IN sh

Msre ihen 300 crgenisations hzd cooz togsTher to ley & Toundatisn Tor crezt
@or all Torces sesking a “"sincle, & n-t_-ccz.l, wriregnenced SOUTH AFRICA. _A Scuth africs
{ree of BANTUSIANS and EROUP AREAS® A crestion of a TRUE DEMICRACY in which ell Szsth

fricaa will perticipate in the Goverment of GUR coumiry”™.

In zccordznce with the afore-meniionad icezls Coaamity, womens®, Stu

CONSTITUTION - YES to the UNITZD OIMOCRATIC FRONT.

2ants®,

the UOF recione

- I QI T
.20 Tals

= UNWiTY. U=

workers',
SPORTISS and gihier CRGANISATIONS K22 COMS TOGETHER to szy NO to ths RZPUBLIC G SCGITH AF

‘The United Desotratic Front is structured such that it allows the meximm possible
participation of'organisatims in c=cisian making and In effecting such resolutions. It
structure tam into account the hls"..oq af org:mse-mns within the front. IT sesks to
aIIay fears caused by naturs of ezch orcanisation and the nurericzl strengih of suvch
The k=y qusstion
not poeer aver this or that orgznisction. The dominznt factor, especially in the .

) crgcms;ths. Each organisation is accepted and treated as on equal.

TRANSYAAL, is ONITY. Other regionzl struchures ie. NATAL, ths FREE STATE,

KGATHERN CAP:

EASTERK CAPE and the WESTERN CAPE are struchred slightly different though sicilar in

®many respact.

1.

- . -

Such 2 structure will not remafn as it is. Canditions, whethsr they be poll ticzl, e"cr::

or social they never remain the sz==e. If a structure is to respond adequetely to the!

demands 6f ﬂ:é‘evarv changing conditions, it must be dynamic. It must chancs as the

situstion chengas. It should teks ints considerztion the concrete re=1 ties

situetion. "This remein the chzll=ngss to which we should-respond.

Tho tOF ismot &fccecceee.- e amm-

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.

in



e, ,‘~-.-Y C""\ pm—mon

- U 1--.45'--5 - - -

PR ]

~ziticm, oot f2s nc singie Comon o orozll e

g wmsc..lcn of orgznisations. It is m=de of different orgamsatmﬂ: uelded together by \

tne brcz d principles out-lined in the UDF D‘C'_aP.AT I0N. The FRONT consist of, among

others, TRROE URIONS, POLITICAL OQEANISATIOHS STUDENT GRSANISATIDNS WOMENS® OREAMSATthS,

COMMUNITY ORGSAKISATIONS, YOUTH OREENISA 110!5 end SPORTS OREANISATIONS.

The UNITED DEMOCRATIC FRONT is a product of specit lc conditions. ft did pot emarge froo -
~a vaccu=. Nor is it imposed on crganiszticns. It has grown organically from the

struggles weged by the-democrztic forcas -é.t workpleces, schools AND UNIVERSITIES, Civic

level, rosques and churches. B

For ONZ WEOLE YEAR, the UDF TRANSYAAL pohcy saungjodx has been and to date continves

to be thz EENZRAL COUNCIL. Here issues zre exzzined, referred to individuzl affilliates

where, & randzieé is scught for the support of this or thzt ldea. The decisions are a

‘JE REFLECTIOR of the thinking of MEMEERS in these oraamsauons. It should be noted

that pmm or rather THE PROCESS THEXEDF has not at times been fully wutilised or

engaged in v ithin IKDIVIDUAL GREAKISATIONS Cue to numerous factors. The FRONT has,

however, stood unwavering in support of DEMOCRATIC DECISIONS at all levels.

The GEK:R"L CORCIL is made of TWO DELEGATES from EACH AFFILIATE. - OBSERVERS.have been
gllowed io gzim entry into the GINERAL COURCIL MEETINGS. On occassions they have
contribzted in the discussions. The DELEEXTES have, however, not allcwed OBSERVERS to
STIFLE or IKFLUENCE discussion on serious policy issues. ONLY DELEGATES are allowed
the ric.; to cast votes. MNumerous SUBCOMMITIEES such as the BBIA TOUCKTIOR, FIEDRAISING
RZ?EESSM hzve bean ’omed to Tullflll s;:e::fxc n=wis of the UDF and or INDIVIDUAL

. UDF AFFILIATES. ’ - : - L :

@ UDF EXECUTIVE and the ADHIRISTRATIYE STRUCTURES do relatxvely well det med tasks.

After ¢zing an EVALUATION of its activities, the UDF acopted the AREA COMMITTEES as
MZARS throuch which the FRONT will seex or is seeking to be =ore effectlve in its work.
Such coxittees heve been forred in: :

PRETORIA -
v22 :
STRTTO - LENASIA - ELDORADO PARK - NGORD GESIE
- FZST RN/ - ccacaeaee
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- EAST RAND

Thess cc=itizss constitutes of delsgates froc indivicduzl affiliast=sd crganisaticas.
Dicussion oo numercus issues including ézcng gihiss, ths mle OSSERJERS and non-
observers is still being considered by individuzl ARTA C&’JTT"‘ES- This discussicn by
its vary nzxre is ssrious end "INVOLVID®. It is worilshile to consicdzer- thess frllgwin
points:-

(z) DECISICK MAKIKG - , )

* Can the arss ¢ormittes tzke Cacisicns on behelf of orcznisations
* How zre Cecisions to be teken o -

* Wzt should the power of esch Arez Cu::ntﬁee b2
* whers does this power start shere does it end.

(b) DISCIAINE -

) * {het should the level of dlscwlmed political conduct be
* ¥ should 1iase WITH THE PRSSS
* [zt should ihe relaticnsiup be bets=an the ARCA COMMITTEES; -in ti2 Arez Camitt
ot how should organlsatmns wiiiin t9%€ ARCA COMMITIEE relzte-to-organiszticns
oriside the FRONT. - . - e

(C) PROGEMME GF ACTION 1: Ctiinill

- —— . -

Much wore important we should beware of tﬁe dano=" of m:kmg the AREA COMMITTE a

TAIK-S0P. Action shozld be Built into it. We should be able to transfrom the -

UDF through the AREA CGMMITTEE ints @ meaningful and VIABLE WEAPON of CHANGE. At
- 211 cost by all ceans we should refuse to make th= FRONT a futile debating forum.
_. If we ¢o work &t mass-level seccess is guzrantess.

Activi{y prasupposes a PROGRAMME Or ACTIOX. Without such a prograzre nothing CONTRETE

CAX B ATTAINED. Sech a programme be basad on identified achieveble realistic gosls.

Whilst ths AREA COMMITTEE should mot be or be seen io be on the sida-linss, It should
not imterfer-with the autonooy of individuzl =ifilizi=s. Kaor stifle individuzal
organisaticas by "docinating the show® or "stezling L.2 line-licht®. The UNITED
DEMCCRATIC FRONT should - sirengthen end brild such crgenisetions. For the FRINT is
imisresies In UXITY of all the DEMICRATIC FORCES. It sesks

—

- to hichlicht those positive espscts that unite vs as
- 23einst pcints of differsace thzt ere negative end div
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to fight individualistic tendsncies which ere not cpen
to criticisa ) Y

to ficht gossip

to pronoie eccountzbility ie. seeks to = 2ke sure that
activists and leadership preserve the izzge-of both the

UDF end affiliates or individuzl orgenisztions arfﬂiated )

to the UDF.
- to mzke us pztient, tolerznt, and to respect one znothers
viewpoints. . . .- et e
(d) FUNCTIONS: : ' ' -
d D - .
@ - Whatydo we see the Area Committee playing? -«
- What are the DUTIES of such a comaittee? = .

* What are its RESPOKSIBILITIES?

These and more are KEY QUESTIONS that requires urgent attention. Our FROKT, the UKITED
DEMOCRATIC FROXT hes inspired the imaginztion of the masses. But do we vnderstand the
political mood in which the couniry is in? Are we in i:m'trol of the situsztion, do we find
ourselves being passively drzgged into the va"tex of the umrlumd umullmgly and with-
out proper unda'stcndmg’ T S e _!‘ '-
The state and its surrogates hes contitiuously warned and threztened the UDF. Indeed,
some of the UDF affiliates hzve been nearly crippled. Scores of our activists are
laps ishing in prisons. More are being detained on a. dclly bcsxs. The situetion tense.
Anything can heppen at any civen moment. i
.- : . ~lecd
The discussion todsy therefore should be lookes &t seriously. Our future is Adependant on

todays deliberztionf
A

|
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1. 2.00 - 2.25 Welcome and registration

2. 2.30 - 3.00 Report back on sttength of organisations

3. 3.00 - 3.15 lnput'on organisa¢i§n

b, 3.15 - 4,00 - Group discussion 5

5. 4.00 - 415 Report backs

6. L.15 - 4.30 Input paperion rol@ civic organisations

7. 4.30 - L.45 Plenari dis;ussio;

8. h;hs - 5.00 Input paper on rol% of youfh drganisations

9. 5.00 - 5.30 lnt;rval |

10. 5.30 :6.30A ~ Group discussion | B
ég:i:"’é:jd"- 7.00 Reports from group# and plenary discussion

12. 7.30 Closure
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. WEST RAND UDF.AREA COMMITTEE WORKSHOP
1- THEME: The Revival and establishment of Organisations.
2- DATE: SATURDAY, 22 DECEMBER 1984
3- TIME: 2pm.
4~ VENUE: ST. MARY'S SCHOOL, KAGISO
@5- AIMS: .
1. To clarify how to revive an organisation. .
2. To clarify how to establish new organisations.
3. To emerge with practical ways that will lead to the revival of

organisations on the West Rand.

~
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ITEM 2:

NOTES

é::“E?"}é'REPORT BACK ON STRENGTH OF.ORGANISATIONS SHOULD INCLUDE THE EOLLONING:

a)
b)
o)
d)
e)
f)
g)
h)

e

Name of organisation. "k : ; :
Number of active members
Number of activists .
Number of members present at this wor%shop

What are the structures in this organjisation

Past activities and campaigns

Present activity | -

Two most serious organisational problems.

.. ]
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e L " _THE COMMUNITY ORGANISATION

(T}e Civic Association is an organisation that concerns itself mainly
with the bread and butter issues faced by residents at local level. It is
these problems experienced byAthe people that serve as a common basis
for uniting the residents under the lghdership of the Ciyi; Association.
Here people are préught together to share opinions and jointly develop

a desired solution

Problems facing residents are many. Amongst these are the critical
shortage of houses, hlgh rentals, electricity and water blllS that are

c=ayond what residents can afford, demolishing of shacks, eviction from"

houses, leaking roofs and sewerage, dog tax and many,more. All these
problems can be linked directly to the RENT 0FFICE§ and the new -
COMMUNITY COUNCILS or the so-called.BLACK LOCAL AJEHOK{TIES.

vOthers,such as increases in train and bus fares, the general sales tax
(GST) and the high price increases of bread, sugér and maize products,
can be seen as introduced by and linked to the STATE, a word difficult
to locate and concretise at mass level. The anger of residents against
é%fse problems is_usualiy voiced by attacking employers_for failing to

raise wages—and salaries to equal the cost of living.

A closer look into the cést of houses, electricity and water, ghows
that thesé are produced and sold for profit. They are like any commodity
that is available for a particular price at the supermarket. Ordinary
four-roomed hodses, the match box type,.cost anything from R16 000 to
R20 000, electricity costs betweén 6 and 8 cents per unit in Soweto
whilst Johannésbprg's Elﬁost exclusively white residents pay 5,14 cents
~a unit. These prices are determined by the Law of Subply and Demand.
fﬁ%usands of people in Soweto are without a;comodation or housing,
'nowhere else are houses so expénsive. Thé sahe situatiop is equqliye

relevant for electr1c1ty, water and other services. In the final analysis

XA.\I [ o | ~_
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bur struggle at local level is both a fight against tpe BLACK LOCAL
EETHORITIES and huge profits made by Employers at the expense of

residents. It is a fight against Apartheid;and Capitalism at local level.

For us to succeed we need to organise'all oue people. To do this well

we should work liké missionaries. We need to develop a dedicated group
of volunteers who will pledge to go to the 'masses of our people wherever
they may be, in their HOUSES, at HOSTELS, at SOCCER MATCHES, at BEER
HALLS and everywhere, Our work should be systematic and thorough. Our
patience should be limitless and from each we should demand beyond
g%;urance. In this way we will achieve the besf from each dedicaied

member.

Going to the residents is very important. It makes it pqssible for us
to discover the thinking of the beople, to ¢hange from wrong ideas that
tend to mislead us, to increase our knowledge of our .own area and

build the necessary confidénce. This form of approach brings the Civic
Assaciation to the residents, reduces thé.a¢tivist to the level of the

of the masses, enables the residents to ask questions and sometimes -

o s e = e e S '\

eésn to "interr_'ogate'wtﬁe activist. - - e et

The Civic: Organisation is mainly and not sohgy concerned with the
bread and butter issues facing residents ét*local level. During times
of high political activity and campaigns, the Civic Association
identifies itself with such situations. Its %one becomes that of the
times, reflecting correctly the mood of the masses. This, however,is

merely a situation that arises at particular:times.

<?fbht change will come is certain. The key question to be asked, however,

itwhat role residents are going to pléy tn achieving this goal? Or is

:change going to be brought about by activists; if so why worry about the

masses?
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The majority of people in African urban setqlements are workers. If the

*}v1c Organisations are to have the necessaﬂry appeal, the problems of
the working people as residents demand special attention. It is mainly the
African workers that hold the key. The role pf the activist is important.

but its significance is not as crucial as that of the masses.

It is important to state that the residents who join the Civic Association
do so for a number of differenf reasons. Othgrs have hopes of unseating
the councillors and getting petter'people to correct the situation

from within. Many more are concerned only with the.immediate short-term
(%?ds or short-term benefits such as those received from BURIAL SOCIETIES
or MUTUAL BENEFIT SOCIETIES (STOKVELS). Yet more seek to wipe out crime
through VIGILANTE groups (MAGKOTLA) or CULTQMAL or SPORTS groups. These

groups only want the blessing of the Civic -Association.

There are also those who see their role as fellow travellers or passengers.
They never worry about tﬁg point df departure or destination. Some others,
a small grouping, are concerned with or cémmitted to setiing up structures,
broadening, maintaining and consolidating théke from gains made by the
,;b%gf association. The association is therefore not a d1sc1p11ned unxtary
—structure but a broad “amorphous“ body with both the characteristics
of a movement and that of a unitary organisatﬁon. The latter is_concerned
primarily with establishing a stéble membershﬂp. The way in which the
association is built, feveals that the needs  of the individual should
not be confused with that of an organised group. This does not mean that
the two should be in cbnflict: Likewise , the long-term goal of the
association as an organised unit should correspond with its short-term
objeciives. In this way the possibilities for better co-ordination,

:ﬁxnning and organising become brighter.
Y

:‘-’

The«hour is late and the challenge is great, BdT"ouf task is more urgent.

——
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WEST RAND UDF AREA COMMITTEE WORKSHOP , Z // 6

WORKSHOP RUN BY :* UDF

2. THEME : REVIVAL AND ESTABLISHMENT OF ORGANISATIONS
3. VENUE ¢ ST MARYS-HIGHER PRIMARY SCHQOOL, KAGISO

4. DATE : ~ SATURDAY, THE 22nd DECEMBER 1984

5. Ilﬂg_ : 2pm TO 7pm

6. PROGRAMME < CF ATTACHED CoOPY

7. ATTENDANCE : CF ATTACHED COPY

9

8. ORGANISATIONS PRESENT: KRO (KAGISO RESIDENTS ORGANISATION); GAWU (GENERAL AND
=, ALLIED WORKERS UNION); TIC (TRANSVAAL INDIAN CONGRESS); NETO (NEGRO ENVIRONMENTAL
~ AWARENESS TRAINING ORGANISATION); and Individuals from organisations such as IYCC
and YCW. '

9. AIMS OF THE WORKSHOP: cf attached copy - (i.e. NOTES IT ’,2).

10.. SESSION ONE: STRENGTH OF ORGNISATION

Participation was fair. The following pattern was used:- Name of organisation;
Number of active members; Number of activists; Number of members present at this
workshop; Structures in the organisation; Past activity and campaigns; Present
activity and two most serious organisational problems.

ARY : . e e -

(a) STRUCTURES

- KRO was still being revived. An adhoc committee had been established to do
preparations for the re-launching of KRO in MARCH 1985;

- GAWU was busy with the formation of a REGIONAL SHOP-STEWARD COMMITTEE;

- TIC was busy with a process of decentralising its administrative work from
FORDSBURG to AZADVILLE. Attempts are also being made to launch a youth
organisation and a CIVIC watchdog structure;

- NETO has a structure of volunteers who collects papers and dirt littere. in the
township (NETO is a youth organisation); ‘

(b) PAST CAMPAIGNS

" KRO had conducted a rent campaign. This led a reduction of rent increase from

~~ TWENTY ONE RANDS (21.00) to THIRTEEN RANDS (R13.00). KRO members had also
responded positively to the ANTI-ELECTION campaign. -Although in the latter case
KRO members responded as individuals, they managed to regroup and identified
themselves/.cceeenenn.. .
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(;3' themselves as KRO. Re-establishing KRO, however, demanded "More than a mere
regrouping”.
- TIC was involved in the anti tri-cameral parliament elections.
- GAWU was involved in the ANTI-COMMUNITY COUNCIL.election campaign.
- NETO has been involved in a campaign aimed at promoting “"environmental
awareness" in the Community.

(c) TWO MOST SERIOUS PROBLEMS CONFRONTING EACH ORGANISATION

- KRO said "members of the committee neglected their duties and responsibilities”,
and "memnbership drive".

- GAWU said “difficulties in establishing shop-stewards REGIONAL COUNCIL" and
"RETRENCHMENT of our MEMBERS by the BOSSES".

- TIC said "level of commitment of our activist mot impressive".

NETO said "conditions of our people in the township eg. hunger and lack of

self respect”. )

NB: The orgnisations and people present were not in a position to provide all the
relevent information. At the end of the session, a summary of the strength of our
organisations was given. It became clear that we were weak and there was an urgent
need to organise and build strength inside our organisations and ensufé:jn the final
andlysis unity of all the oppressed. '

11. SESSION 2: ORGANISATION K
METHOD: GROUP DISCUSSION.

Participants were divided into 4 groups for group discussions. The following
6§§ questions were handed to each group:- ~ ~~ T T -

(a) Why do we organise? |

(b) How do we organise?

(c) What are the common weaknesses of organisérs; and
(d) How can these weaknesses be corrected?

REPORT BACK:

The following overall answers were given on “WHY DO WE ORGANISE?":-

- "Because we are faced with common problems";

- "To bring awareness or education to the people";

- "To help solve problems that are facing the people";
é:ﬁ"T° build power and become a stronger force";

- "To shape our own life and destiny”;

- "To strengthen/...........
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~"'To strengthen local organisations”;
~“"To ensure UNITED and EFFECTIVE ACTION"; and
- "To ensure POLITICAL HEGEMONY".

The following overall answers were given on "HOW DO WE ORGANISE??d

Calling and organising mass meetings so as to

(a) IDENTIFY SUPPORTERS
(b) IDENTIFY SYMPATHISERS
(c) IDENTIFY POTENTIAL ACTIVISTS

“"Doing door te:door work”
"Consulting with the masses through pamphlets, questlonalres and surveys"
"Organising the masses through SOCIAL GATHERINGS"

-{;}Educatlng the masses through pamphlets, posters and seminars"

"Striving to and invalving people to.-solve their own-preblems".

"Common WEAKNESSES of ORGANISERS" were identified as:-

"Personality clashes and power struggle”;

"Lack of determination and devotion;

"Lack of commitment";

"Lack of clarity on political, economic and social issues";

"Lack of proper communicaion between ofganisers and the masses";

'Lead1ng' 1nsiead-of -being.with the masses Ql.g doing away-w1th the ELITIST APPROACH) .
"Fear of Repression";

"Fear of CRITICISM"

Hﬁﬁ;xcxpants saw §g1gxlgn§(to~“NEAKNESSES“ needlng "CORRECTION" to- enable "ORGANISERS"

to operate successfully as:

“Continuéus EVALUATION of work done"

“Developing ability to accept criticism and doing SELF-INTROSPECTION“

"Attending seminars and reading progressive literature"

“"Consciously avoiding being a talk shop and concentrating on practical work. This
lessens the possibility of conflicts arising from some abstract realm of ideas".
"Continuous encouragement to all those who are fighting togéther with us for change"

12. SESSION3 : PAPER ON ROLE OF A CIVIC ORGANISATION cf attached paper

A. METHOD : SHORT'TALK ON PAPER and a GROUP DISCUSSION

.. B. Questions for the group discussion were; -

" (a) What is a civic organisation
(b) How does a civic organisation differ from a political organisation -
(c) What is it/..ccceecnncennn.
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\

QZE (c) What is it that causes residents to join Arganisations
(d) What are the lessons that we have learnt|after the June 1976 ERA.

C. REPORT BACK AND DISCUSSIONS . |

*cf attached copy

13. SESSION 4: ROLE OF YOUTH ORGANISATION

This session could not be done due to many participants who felt it was too|dark.
Candles could not solve the latter problem. :%minar was suggested for the 13th of

January 1985. Amos and UDF people were invited to run another seminar.

FOR FURTHER DETAILS, PLEASE CONT ACT WEST RAND UDF AREA ‘COMMITTEE.

@ \
\
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