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FEDERA-m{N OF SOUTH AFRICAN WOMEN TRANSVAAL WORKSHOP 

The Transvaal Fedsaw.Interim Co-Ordinating Committee held a very success­
ful workshop for women's groups on the 23rd and 24th of June, 
1984. 

. . ~. 

The workshop was attended by representatives of women's groups from Piet-
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni, 
Newclare; Westbury, Kagiso and Riverlea. Among the women were some of the 
mothers of our Federation as well as stud~t representatives from Cosas 
and Azaso. . .... 

',• 

Mrs Mlangeni opened the workshop which consisted of three main parts: How 
we are organising; Why we organise women; and Our program of action. 

HOW WE ARE ORGANISING· 

Here we heard report backs from five different women's groups who told us 
why they had started a women's group in their area, the ways in which they 
organise the women, the problems that they have found, and their achieve­
ments. 

Vaal Women's Group 

This group started by organising women around the issues which affect them 
in their daily lives - high prices, high rents and child care. They get 
new members to join the group by talking to women in everyday language 
about these issues and the things that interest and concern women - things 
like getting food at cheaper pri'ces, the l!ligh price of school uniforms, 
the need for better child care facilities, sewing, cooking, burial socie­
ties, high rents, adult literacy, etc. 

They have been using a number of different ways to organise women: 
Through holding house meetings: a member of the group invites women she 
knows to her house where there will be a tea party. At the party they dis­
cuss the issues which affect women and then recruit these women to the 
group. They also organise women by getting them to take part in some of 
the .projects that they do, like jumble sales and catering for other 
groups, and through talking with women who belong to other organisations 
such as church women's groups. They have also organised women through the 

-Women's Charter. 

The group has done a lot of work in the time since they started: they have 
started a program of child care and adult literacy and a grocery co-opera­
tive - here each member gives in a sum of money and once a month they do a 
bulk shopping buy which helps to save on the food bill. They also work 

r
\ 1 very closely with the Vaal Civic Association around the high rents and 

c ('1 they are starting a rent fund for their m~bers - the group will raise l1 )-··(J funds which will be used to help any member pay her rent ~hen she can't pay 
because of difficulties. 

~ 

Soweto Women's Group 
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Because women are the ones who face the hardships in our country: the 
increases in rents, bus fares, hospital tarrifs, food prices, school fees, 
the water and electricity cuts and the arrest and detention of their hus­
bands, fathers and children - because of all these, women are the first 
ones to take action ·and they should be in the forefront of the struggle in 
our country. This was the main reason for organising women. 

The group outlined some of the problems that they have faced in trying to 
organise: Because of the high political profile that they had in Soweto, 
many of the grassroots women were scared of joining. Th~s had b!!en made 
more difficult because of police intimidation and smear campaigns. Also, 
many of the members were-not experienced in organising women and there 
were not enough members when they started to have house :·-meetings, to 
explain properly what the group was trying do. The group has also been 
faced by problems of lack of money and transport. Even though they have 
had all these problems, the group has managed to do a lot of work. 

Through being involved in the community and political campaigns, the group 
has managed to teach our women (and our men) that women have ari important 
role in the struggle. Through this they have been able to. ease some of the 
women's fears of being involved and they have also mobilised women to join 
other organisations, such as Soweto Ci~ic Association and Soyco. 

It was also important for us to remember that it was through the initi­
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee 
was set up, which has helped to strengthen our Federation in the Tran­
svaal. 

The group has been organ1sLng seminars on topics of interest to women, 
such as health, religion and nutrition. They have raised funds by holding 
"jumble and cake sales, braais and raffles. At present, they are busy work­
ing ~m a bulk-buying grocery scheme. 

The women in this group have been working together since 1980. They felt 
that it was now time for them to put their group on a different standing. 
So they invited everyone at the workshop to the formal launch of the Sowe­
to Women's Group on the 1st July, 1984. 

Zakeni Women's Group (Mamelodi) 
' 

The group started in September 1983 with 5 members - they now have 43 mem­
bers - to mobilise and educate women in the area. 

Since they began, they have assisted the UDF with the campaign against the 
Community Councils and they were the hosts for the 30th Anniversary Rally 
of the Fedsaw in May this year. 

They have organised a grocery buying co-operative which has worked well 
and has gained them many new members. After having a successful fund-rais­
ing coffee party, the group bought plates and mugs which they now rent to 
others for use at funeral~ - this is bringing them in funds and new mem­
bers! 

Some of the problems that they have had included getting co-operation from 
other organisations in the Transvaal, and problems with transport in the 
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Pretoria area. For example, they are busy trying to organise one group 
with members from Atteridgeville, Mabopani and Shoshanguwe, but because 
of difficulties they only have individual women from these areas belonging 
to the group. 

Medunsa Women's Group 

The group, which has about 80 members, was formed to educate and mobilise 
women on campus. The main areas they are educating women about are: (1) 
against becoming co-opted into the middle class because they are going to 
be "professionals"; (2) the tripple oppression that women face in our 
country; and (3) that no struggle can be successful if women are still 
oppressed. · ·.;;· · 

They have been organising through Azaso. When they started, each member 
had to bring one other student to their meetings. It has been very diffi­
cult for them to organise on the campus because most of the students are 
only concerned with getting their degrees and making their own futures 
secure. So, there main problems are getting new members and lack of money. 

Despite these problems, the group holds regular monthly meetings where 
they have educate each other about issues like pass laws and influx con­
trol. Through this education, they drew up a pamphlet against the PC pro­
posals and the Koornhof Bills which they distributed house-to-house. They 
also had a successful Fedsaw Anniversary Rally in April this year. 

In the future they are planning to do more health training work in Winter-. 
veld. They have already had a jumble sale to help the needy in Winterveld 
and their training is going to help them do needed health care work in 
this area. They are also planning a seminar to celebrate the International 
Year of Women and are doing some work on how the new taxes_ will affect wom-
en. 

Unin Women's Group (Pietersburg) 

This group was recently established at Turfloop and is affiliated to the 
SRC there, mainly for financial reasons. 

The ~ain problems that they have had, have come because their group has 
not yet really defined itself and its aims; Some women have even accused· 
them of "hijacking" them into politics and other members have become con­
fused abOUt WOmen 1 

S organisation here after reading aboUt the "women IS 

liberation" movements in England and America. 

The group has done good work for our Federation. For example, they had a 
successful welcoming for MaDorothy Nyembe and they have been working very 
well with our menfolk in Azaso on their campus. ~ 
the hostels, the group has taken up the issues of their living conditions 

- poor accomodation and food - and ~he health of students on campus. They 
have also been educating their fellow students to be aware that the clean­
ers and workers on campus are their mothers and -should be treated a. such. 

Lenasia Women's Group 
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Thj,~ _g_!~~:e__ ~-~§ __ OI_tly __ ;-ecently started an,d are organising the women under 
the Transvaal Indian Co~gress. _Tit_e__y __ e~~-~ined tha!_;1!_e_y _had ~OI).e this 
because they are all working together t;o fight the new c:;onsfitut;.on and 
tlie--August elections. J'hey__ s..:t_ax::t_ed_.o.rganis_ing __ ~]l_~_!!Tomen in their area 
because the saw that women need to be involved on a mass level in our 
strugg e. But, they have also seen that there are many problems with 
-~ellis~! women: for example, during the anti-Saic campaign, the women 
were not very active because they lacked confidence in themselves; there 
are also not many women who have had experience in organising and women 
have, in the past, not been included in political activity.-. ' 

t· .: 

The group is now involved ~ip. bdpinBj the ~ivic -~~~Q.~!~~i~n ~rganise 
against high rents and in working out Wfiit-Tssues fa-ce womei(:in ihe commu­
nity--and the -issues we face as activist women. They have done a survey in 
Lenasia Ext 10 on rape. This survey caused some problems in their group as 
some of the women were against it. Because of this they have drawn up a 
Women's Manifesto to guide their work in the future. 

The group is taking up the slogan "Women Against the Constitution" fo'r 
their campaign. They will use the new constitution as a starting place to 
mobilise women to get involved in their work and in the work of other 
organisations in the area. 

Other problems that they had found with trying to organise women were that 
women were submissive and that often religion caused splits between them. 
The younger women were more interested in boyfriends and parties but the 
older women were ready to become involved. They are now mainly trying to 
get the older women involved. 

This group also gave us their ideas for the program of action for August 
9. They proposed that we have a joint campaign and that each women's group 
also hold local meetings in their areas where they can recruit new mem­
bers .. Their plan of ac:,tion will_ iru:.lude _h,o:use-to-house contacts where they 
will talk about food price and GST increa~es~ the new constitution and . -- --
conscription. 

These were the groups which were selected to give us an idea of how they 
are organising. At the same time, we could learn organising skills from 
them. 

After hearing these reports there was a lot of discussion among the women • 
at the workshop. Many felt that we had beard different ways of organising 
women which we could use in our own areas. 

WHY WE ARE ORGANISING WOMEN 

This~ection of the workshop was opened by MaLydia who spoke in her per­
sonal capacity about organising women in Trade Unions and she shared with 
us many of her own experiences as a woman organiser. 

MaLydia started her activities in the Unions in tl-~ early 1970s with the 
Metal and Allied Workers Union. For a long time she was the only woman in 
that organisation and had to do a lot of the dirty jobs - but she perse-
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vered. Now she· is the Chairperson of the Transport and General Workers 
Union. 

MaLydia explained that women in Trade Unions face many problems: (1). they 
face men who believe they are "better" than women and behave in a powerful 
and "superior" fashion; (2) they have to do the cleaning and secretarial 
jobs in the Union and they also have to do their Union organising work on 
top of that; (3) they have to face men - who are fn the majority in the 
Unions - who are difficult to talk to and who do not treat them as fellow 
workers and organisers but who start problems by wanting to have love 
affairs and things; (4) women also have to do their domestic work at home. 
This means that many women have to leave their meetings early .. Qecause they 
have to go home to cook and clean and look after their husbaqds.and chil­
dren. 

Besides all these-problems, MaLydia told us that women in the Unions are 
the most regular attenders of meetings and they also take part in most 
discussions and activities. But, they never get elected to the executive 
positions. This problem of leadership, MaLydia said was also because women· 
have an "enemy of the mind". We are told that we are weak and we believe 
this. It is even easier for men to organise women in the Unions because 
th~ women believe that the men have the ~swers to their problems. 

"But we can have confidence in ourselves as women if we· all work together. 
We can be equals with our men. We can extinguish our own inferiority. We 
have to break down all the barriers between men and women." 

"We think man is our master and we are inferior -
it is time to push this idea away 
it is time to have confidence in ourselves 
it is time to break. down all discrimination." 

MaLydia ended her talk by telling the women about the Caucus group that 
Fosatu has set up to work on women's issues. There is also a Women's Book­
let which they have done which costs 30 cents. 

Discussion 

The women were then asked to go into three different groups to discuss 
three questions. These questions were: (1) What are the special problems 
·that women face? (2) Why do we need a women's organisation? and (3) How 
can women work with other organisations and in the political struggle"? 

After these small group discussions, the women all came together again.to 
report back. The workshop organisers then put all the views from each 
group together and presented this to the workshop on the Sunday morning. 

i 
I 

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE? 

(a) The problems we face as women workers: Women are the cheapest labour 
in our country. We are not protected by the law from the abuses of the 
bosses. Those women doing domestic or far~ jobs are the worst off. Women 
are mainly doing unskilled work which pays the lowest wages. 
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(f.: (b) Our problems as women: Women have to face violence and rape. We also 
have to deal with "sexy" bosses at work. Menstruation and pregnancy also 
mean that there are special problems which we face as women. 

(c) Our self-concept: Because we are taught that we are inferior from 
childhood, women lack confidence in themselves. Our male comrades take us 
for granted and don't always show us respect. They also tell us what our 
women 1 s groups should be doing. Because of all this, we are afraid to talk 
in meeti~gs - so the men think we have got nothing to say. : 

.. 
(d) Women in the families: As women we have to look after the-children and 
the house. This means that we have to deal with all the financial burdens, 
the rising prices, GST, increases in community services. We'also have to 
see to the education of our children. So we are the ones who take all the 
responsibility - we are the sponges at the bottom absorbing all the 
shocks. 

(e) How are traditions and culture affect us: These make us believe that 
we are weak and inferior. Even our churches make us believe that we are 
weak. So our traditions and our. culture discriminate against us. 

(f) The problems of black women: As women we have to face all the problems 
of low wages, lack of confidence, caring for the family and so on. But it 
is our black women who are really at the bottom of the pile because they 
have to face pass laws, influx control and all the other Apartheid laws in 
our country. 

Because of all these problems we often say: As black women we are 
oppressed; As women workers we are exploited and oppressed by our bosses; 
and As women we face special problems. This is why we say: Our women face 
a tripple oppression. 

WHY DO WE NEED A WOMEN'S ORGANISATION? 

We need a women's organisation because of the special problems that we 
face as women. In our separate women's groups we can talk about all these 
things. Because women are not taught to be in competition with each other, 
we can talk easily to each other. We can look at how women see themselves, 
why 'we think we are weak, and we can learn to have confidence in ourselves 
and our abilities. 

. 
In our women's groups we can get other women to realise that they must 
take part in the broader struggle and that they are more oppressed than 
men. We can also share our skills and learn from each other. We can build 
up our faith in ourselves and our skills and then take our places in the 
broader struggle with confidence. Through our groups we can build leader­
ship and encourage our women to take-leadership roles. 

In our groups we can share our problems - a problem shared is a problem cut 
in half. When we come together to discuss our problems we also learn that 
talk is not just gossip bu_ leads to action. In our groups we can educate 
ourselves about the struggle in our country. This we can use to teach our 
children. 
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Most of all, we need a women's organisation so that we can teach our men 
that women are not "babies", that they should respect us and understand 
that we also have a role to play in the struggle. That this struggle will 
never be won until all the women are involved as well. We need our women's 
.organisations to be able to raise the different problems that women face 
with other organisations and to make sure that these are discussed and 
acted upon in these other organisations. · 

It is also important that we have women's organisations where we can dis­
cuss the special problems that face us as women - menstruation and sexual 
harrassment, for example. Here we will also be able to deal seriously with 
our special problems. ·.~·~· 

.. ~r.· 

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE? 

We can use our organisations to educate women about the national struggle 
in our country. In this way we can get women to work with other organisa­
tions, such as the Civic Associations. This is important for.us to do 
because these . issues are also women's issues. Women are the ·ones who 
first have to face higher prices, higher rents, increases in hospital tar­
riffs, GST, etc. These are also issues which other organisations, like the 
Civics, are fighting. 

Women are the ones who bear all the pain yet they are the pillars of 
strength in the family and the community. We can share this strength we 
have with other organisations. And at the same time make these other orga­
nisations aware of the role of women in the struggle and of the importance 
of women being involved. :We can also get other organisations involved in 
our activities. We can invite their speakers to our meetings and make sure 
that there is always a women speaker at all mass meetings. In this way we 
can also teach our women why the issues that concern us ~s women are also 
political issues. r 

We, as mothers, are the first teachers of our children. We are the ones 
teaching the future generations. We can use our work with other organisa­
tions to make sure that we know all there is to know about our struggle and 
our situation. Without getting this knowledge for ourselves, we cannot 
hope to educate our children in a responsible way nor will we be able to 
teach other women. 

Finally, we can work with existing women's sroups, such as church and sew­
ing groups, and take them with us in our struggle and the national strug­
gle. 

UDF WORKSHOP ON THE CONSTITUTION 

' At the end of the report backs, about 40 of the women went to join the UDF 
workshop on the new constitution.' Here they shared ideas with other orga­
nisations on how we as women can work against Botha' s New Deal. 

This helped us g t a clearer picture of what action should be taken. And 
we learnt how important it is for our women to stand united with all other 
organisations in this campaign against Botha. 
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The elections ·on the 22nd and 28th of Aug1.15t affect people in Coloured and 
Indian areas. The workshop looked at how people from African and white 
communities could be involved in the campAign against these elections. The 
new constitution does not affect one community only. It affects everybody 
who wants freedom in .our land. 

Our women came from this workshop with many ideas for us to discuss and 
take action about. 

OUR PROGRAM FOR AUGUST 9 

The mothers of our Federation, MaGreta arid MaHelen started .. the next day's 
session. They talked to us about the importance of August 9 .":.;~.They told us 
how we have come to call this day National Women's Day - On tlie 9th August, 
1956, 20 000 women marched to Pretoria to protest against the introduction 
of passes for African women. They were led by members of Federation. Ever 
since that day we have celebrated the 9th August as National Women's Day. 
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·our i.'ornen came from this workshop with many ideas for us to discuss and 
take action about. 

OUR PROGRAM FOR AUGUST 9 

The mothers of our Federation, MaGreta and MaHelen. started the next day's 
session. They talked to us about the importance of August 9. They told us 

. how we have come to call this day National Women's Day - On the 9th August, 
1956, 20 000 women marched to Pretoria to protest -against the introduction 
of passes for African women. They were led by members of Federation. Ever 

. sillce that day we have celebrated the 9th August as National Women's Day • 
. " ., .. ·.'. . •·; . ."·. _: .... ·;~~~;: ... ," 

W. also heard how our Federation began and how women organised in the 50s 
and 60s. In 1954, different women's organisations came together to form 
the Federation, to which they then affiliated. They came together because 
the oppression, especially of women, was very heavy. on ·our people, and 

, they were· all caught up in the. struggle for libe~ation. · 
_>J_- • I •• ~: 

· ...... At the first National Conference. a National Executive was elected and 
:?:':>::~-~~y::-~ they were asked to form regional committees which would represent women in· 

their own organisations. It was very hard for them to do all this work •. · 
They. only had. three National Conferences because of the bannings. of their 
leaders and some of their affiliate organisations. For example, during 
the first five years of 1960 political oppression was very bad~ They 
started organis~ the women into -small groups such as vegetable clubs and 

sewing clubs. · ~-: __ :·:.·: ;: : :;:_)t:~;.:?i~·~,,:...J,.-~: ... :~;:f:~·. C·~.~:-~;;;·· >:::··. ·.- · · _ 
»&spite all these hardships~ nothing ever destroyed the relations between 
these women. Nor did it destroy any of the relationships they had with the 
mass based organisations to which the Fede~ation was· affiliated. At that·· 

. time there was no competition betwe.en men and women . - the men were right 

·- .:.•. 

. ' 

:1. 

L:JlCD~!t~5-' Some of 'the problems that they ·had 'iri"organis.i~g the w~u iri those days, 
-~~:~?~~-4 ·,·:?(;;"\~we were told. was that they ~ad trietl to organise from the top d_own - froaa 
_:f{.t'. ~:}.:=.,:_._their National Executive through the reponal committees to the arass- -·· · "'·' 
~~i;.~~>k . :'~~~s~:·roots. And they had somehow lost sight of· the problems of women in their .. · ._., 
f:~L~J.t~~f .. ~{::;;t_:_~fipt against all the oppression in our country. At the workshop,. all were -:·.- ;:·:~· 
j .~tt:;;;_:~;?;::':::;~(': inspired to hear our mothers congratulat.e and praise.us for the hard work· 

!'Si~:~;::~~{~i:::::d~h:r
0

:::i•N::i:: :::f:::: . Port ~;~:b:th 'in 19~~:. A~ , 0

-

. _..·,!.-::.-;: ·;::.:.:~.::t:his Conference the women co:nmitted themselves. to going on to.•ith t:.he strug-
~-- . 

:-·:~T-~5:t;:':.,-.if~: g:e no rua~t:er what. And :10~ ~e can all see that: che women are coming back:. · . 
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_;..::.:; :· ~:: of ac-; ion . 

• n~ io·c:nen t:hen came -cogetr,er "t.O report back on t:hese discussions ar.d d:::a~ 
up a proposal for our program of act:ion. These are the ideas and sug­
ges'tions that we all agreed upon_: 

( 1) that our theme should be W0~1E~- UNITE AGAINST BO:"HA' S ~"EW DEAL 
(2) that there should be a focus week on women 
(3) that we should all have programs in our own areas which we can 
use to build and strengthen our own groups. There were lots of sug• 
gestions for activities for our groups, like: Tea parties; all night 
vigils, meetings; prayer meetings; a cultural programme; and a focus 
on the plight of our children under Apartheid. · 
(4) that we should have a joint program where all the women from the 
areas, and women from other. organisations and groupings, could all 
come togther. Suggestions for the joint program were: a prayer meet­
ing; a fete; a cultural program; a rally and a picket. 
(S) we all felt that we also needed to have a Newsletter, posters, 
stickers and T-shirts. for this program of action. The Newsletter 
would keep us aware of what our other women were doing in their 
groups. 

At the end of this discussion, it was decided that we would all go back· to-- ~--. · 
our areas and discuss all ~hese suggestions with our women's groups·. 

I 
There will be a meeting at the .Jiswa Centre in Fordsburg, .Johannesburg on 
the 14th .July where the report backs from the women's groups will be giv­
en. The final program of action for August 9 will then be drawn up. 

FEDSAW REGIONAL CONFERENCJ; 

At the Regional Conference on the 31st MarCh, 1984.1 the Interim Co-Ordi­
nating Committee was set up. At this. meeting .it was decided 1:0 set up this 
Committee to build and strengthen women's groups .in the -Transvaal and to-· 
start new women's groups. The Interim Co-Ordinating Committee was given a 
mandate by the regional conference to work towards a Transvaal Conference. 

The Interim-Committee reported to the workshop on its activities so far 
I 

· and on the work that lies ahead for August 9. The women at the workshop 
were concerned about.when this Transvaal Conference will-be held. After a 
lot of discussion, . it was .decided that we first have to ·get August 9 . 
behind us before we begin to work ~owards the Transvaal Conference. 

" 

A date was set for this conference for the third week in November. 

:he ~orkshop end~d on a high note and we all sa=rned ~o :~ave ~i=h having 
been inspired and feeling t:'h.a~ we had learn~ a lot. 

. 
.·· ... . . 
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SUBXITTED AT TH~ 

'1 - 9th J DECEMBER, 

151' LAUNCHING 
l~8Lf 

<.:CN r'ERJ' .. :N \:E 

The Tvl. Interim Commi~tee was formed at a conference 
in March this. yt:a'f. Close to· 1.50 wor&en at tentlt .. !d this 

con feranc e. 
ThE: conference felt that we needed to bring women together 
to work towards a TranGvaal conferenc~ latel' th:ls .year .• 

The aim o! this cnnfere;nce w:-+.s to launch. a Transvna.J.. orga.;.. 

ni~ation.of wo~cn. An interim oor.Jtnitte-e was set UP w:lth . . .. 
eaeh women's group repres~nted. 

--

'!'he co.auni. t t·ee saw 1 ts task as pre:parinc for the conference; 
starting women's groups where these did not exist and streng­
thening existing women's groups.. We felt that tnio was 
~mportant sothat we could go to conference and launch a 
strong o.rgsnisation. 

Act1vj ties a.n_q_programe: of the Int-erim Committee 
' 

1. This y~nr the Federation cf So~th Africon Women is 
.30 years old. \Ve !'~1 t that w~ needed to })fJ.Y tribut.e 
to the strength a.'ld sacr-1!ice of our wom~n. 
A sucesstul rally was ort;anifled l.'Y the Interim 
Commi tt.,e and hosted by the Zak~ni \'(omen • s Group. 
About 800 peo.ple attended the meeting. 

This wa.s our first sucessful ac:itivi ty and it 5ave · 
us alot of confid.ence. Women carne from the Vaal, 
Alexandra, ~oweto, Pieter~burg, and. many other areas. 

2. Wurkshon 

In June we organised a two-day workshop which was 
attended by 6o women !'rom all onr women's groups. 
Every women's group gave a report on how .they are 
organising and what their problems are. We also 
learnt about why we.orgianise women and our proud 
history. 
We also discussed our program tor AUe~st 9, wt~ch 
ia National Women•~ Day. 

3. Aug. 9 :J.s Nat1gnal Women's Da.v 

Our Aug. 9 pro~ra~ was a great sucess. lt was the 
first ti~e in alm6st 20 yrs. that women in the Tvl. 
organised on this scale. Th~ 4 - day program was 
attended by close to 3 000 women. 
On Auc; 9 women oreauised programs in t.hei.r local areas. 
Clo6e to 100 women picketed on the streets of JO'burg 
against "Botha's New D.~al". And, th~ llth, 1 200 pt1opl 
attended our rally. ~'ie womf'n n1ade our voiC!~s heard. 
We protested against Botha's new constitution and Koorn­
hof Billa. We joined hands with many organlsatio.ns 
under tht! banner o! the UDF to say no to apartn1 ed. 
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.... - ... -- 'fr~ . 
FEDERATION OF SOUTH. AFRICAN WOMEN L WORKSHOP 

The Transvaal Fedsaw'Interim Co-Ordinating Committee held a very success­
ful workshop for women's groups on the 23rd and 24th of June, 
1984. 

The workshop was attended by representatives of women's groups from Piet­
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni, 
New~lare: Westbury, Kagiso and Riverlea. Among the women were some of the 
mothers of our Federation as well as student representatives from Cosas 
and Azaso. ;~· 

Mrs Mlangeni opened the workshop which consisted of three main parts: How 
we are organising; Why we organise women; and Our program of action. 

HOW WE A·RE ORGAN ISING 

Here we heard report backs from five different women 1 s groups who told us 
why they had started a women's group in their area, the ways in which they 
organise the women, the problems that ~hey have found, _and their achieve­
ments. 

Vaal Women's Group 

This group started by organising women around the issues which affect them 
in their daily lives - high prices, high rents and child care. They get 
new members to join the group by talking to women in everyday language 
about these issues and, the things that interest and concern women - things 
like getting food at cheaper prices, the nigh price of school uniforms, 
the need for better child care facilities, sewing, cooking, burial socie­
ties, high rents, adult literacy, etc. 

They have been using a number of different ways to ·organise women: 
Through holding house meetings: a member of the group-invite~ women she 
knows to her house where there will be a tea party. At the party they dis­
cuss the issues which affect women and then recruit these women to the 
group. They also organise women by getting them to take part in some of 
the 'projects that they do, like jumble sales and catering for other 
groups, and through talking with women who belong to other org~isations 
such as church women's groups. They have also organised women through the 
Women's Charter. 

The group has done a lot of work in the time since they started: they have 
started a program of child care and adult literacy and a grocery co-opera­
tive - here each member gives in a sum of money and once a month they do a 
bulk shopping buy which helps to save on the food bill. They also work 
very closely with the Vaal Civic Association around the high rents and 
they are starting a rent fund for their members - the group will raise 
funds which will be used to help any member pay her rent when she can't pay 
because of difficulties. 

SQweto Women's Group 
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Because women are the ones who face the hardships in our country: the 
increases in rents, bus fares, hospital tarrifs, food prices, school fees, 
the water and electricity cuts and the arrest and detention of·their hus­
bands, fathers and children - because of all these, women are the first 
ones to take action ·and they should be in the forefront of the struggle in 
our country. This was the main reason for organising women. 

The group outlined some of the problems that they have faced in trying to 
organise: Because of the high political profile that they had in Soweto, 
many of the grassroots women were scared of joining. Th~s had been made 
more difficult because of police intimidation and smear 'campaigns. Also, 
many of the members were not experienced in orga.'"l.ising women and there 
were not enough members when they started to have hous~>.meetings, to 
explain properly what the group was trying do. The group has also been 
faced by problems of lack of money and transport. Even though they have 
had all these problems, the group has managed to do a lot of work. 

Through being involved in the community and political campaigns, the group 
has managed to teach our women (and our men) that women have an important 
role in the struggle. Through this they have been able to ease some of the 
women's fears of being involved and they have also mobilised women to join 
other organisations, such as Soweto Ci~ic Association and Soyco. 

It was also important for us to remember that it was through the initi­
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee 
was set up, which has helped to strengthen our Federation in the Tran­
svaal. 

The group has been organising seminars on topics of interest to women, 
such as health, religion and nutrition. They have raised funds by holding 
jumble and cake sales, braais and raffles. At present, they are busy work­
ing on a bulk-buying grocery scheme. 

The women in this group have been working together since 1980. They felt 
that it was now time for them to put their group on a different standing. 
So they invited everyone at the workshop to the formal launch of the Sowe­
to Women's Group on the 1st July, 1984. 

Zakeni Women's Group (Mamelodi) . 
The group started in September 1983 with 5 members - they now have 43 mem­
bers - to mobilise and educate women in the area. 

Since they began, they have assisted the ODF with the campaign against the 
Community Councils and they were the hosts for the 30th Anniversary Rally 
of the Fedsaw in May this year. 

They have organised a grocery buying co-operative which has worked well 
and has gained them many new members. After having a successful fund-rais­
ing coffee party, the group bought plates and mugs which they now rent to 
others for use at funerals - this is bringing them in funds and new mem­
bers! 

Some of the problems that they have had included getting co-operation from 
other organisations in the Transvaal, and problems with transport in the 
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Pretoria area.· For example, they are busy trying to organise one group 0'; with members from Atteridgeville, Mabopani and Shoshanguwe, but because 
of difficulties they only have individual women from these areas belonging 
to the group. 

Medunsa Women 1 s Group 

The group, which has about 80 members, was formed to educate and mobilise 
women on campus. The main areas they are educating women ·about are: (1) 
against becoming co-opted into the middle class because they are going to 
be "professionals"; (2) the tripple oppression that woni~n face in our 
country; and (3) that no struggle can be successful if woinen are still 
oppressed. 

They have been organl.sl.Ilg through Azaso. When they started, each member 
had to. bring one other student to their meetings. It has been very diffi­
cult for them to organise on the campus because most of the students are 
only concerned with getting their degrees and making their own futures 
secure. So, there main problems are getting new members and lack of money. 

~ Despite these problems, the group holds regular monthly meetings where 
they have educate each other about issues like pass laws and influx con­
trol. Through this education, they drew up a pamphlet against the PC pro­
posals and the Koornhof Bills which they distributed house-to-house. They 
also had a successful Fedsaw Anniversary Rally in April this year. 

In the future they are planning to do more health training work in Winter-. 
veld. They have already had a jumble sale to help the needy in Winterveld 
and their training is going to help them do needed health care work in 
this area. They are also planning a seminar to celebrate the International, 
Year of Women and are doing some work on how the new taxes will affect wom-
en. 

Unin Women's Group (Pietersburg) 

This group was recently established.at Turfloop and is affiliated to the 
SRC there, mainly for. financial reasons. 

The main problems that they have had, have come because their group has 
not yet really defined itself and its aims. Some women have even accused 
them of "hijacking" them into politics and other members have become con­
fused about women 1 s organisation here after reading about the "women's 
liberation" movements in England and America. 

The group has done good work for our Federation. For example, they had a 
successful welcoming for MaDorothy Nyembe and they have been working very 
well with our menfolk in Azaso on their campus. 
the hostels, the group has taken up the issues of their living conditions 

- poor accomodation and food - and the health of students on campus. They 
have also been educating their fellow students to be aware that the clean­
ers and workers on campus are their mothers and should be treated as such. 

Len asia Women's Group 
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This group has only recently started and are organ~sLng the women under 
the Transvaal Indian Congress. They explained that they had done this 
because they are all working together to fight the new consti~ution and 
the August elections. They started organising the women in their area 
because they saw that women need to be involved on a mass level in our 
struggle. But, they have also seen that there are many problems with 
mobilising women: for example, during the anti-Saic campaign, the women 
were not very active because they lacked confidence in themselves; there 
are also not many women who have had experience in organising and women 
have, in the past, not been included in political activity. 

The group is now involved in helping the Civic Association organise 
against high rents and in working out what issues face women···in the commu­
nity and the issues we face as activist women. They have doiie·a survey in 
Lenasia Ext 10 on rape. This survey caused some problems in their group as 
some of the women were against it. Because of this they have drawn up a 
Women's Manifesto to guide their work in the future. 

The group is taking up the slogan "Women Against the Constitution" for 
their campaign. They will use the new constitution as a starting place to 
mobilise women to get involved in their work and in the work of other 
organisations in the area. 

Other problems that they had found with trying to organise women were that 
women were submissive and that often religion caused splits between them. 
The younger women were more interested in boyfriends and parties but the 
older women were ready to become involved. They are now mainly trying to 
get the older women involved. 

This group also gave us their ideas for the program of action for August 
9. They proposed that we have' a join't campaign and that each women's group 
also hold locai meetings in their areas where they can recruit new mem­
bers. Their plan of action will include house-to-house contacts where they 
will talk about food price and GST increases, the new constitution and 
conscription. 

These were the groups which were selected to give us an idea of how they 
are organising. At the same time, we could learn organising skills from 
them. 

After hearing these reports there was a lot of discussion among the women 
at the workshop. Many felt tha't we had heard different ways of organising 
women which we could use in our own areas. 

WHY WE ARE ORGANISING WOMEN 

This section of 'the workshop was opened by HaLydia who spoke in her per­
sonal capaci'ty abou't organising women in Trade Unions and she shared with 
us many of her own experiences as a woman organiser. 

MaLydia started her activities in the Unions in the early 1970s with the 
Metal and Allied Workers Union. For a long time she was the only woman in 
that organisa'tion and had to do a lot of the dirty jobs - but she perse-
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vered. Now she is the Chairperson of the Transport and General Workers 
Union. 

MaLydia explained that women in Trade Unions face many problems: (1) they 
face men who believe they are "better" than women and behave in a powerful 
and "superior" fashion; (2) they have to do the cleaning and secretarial 
jobs in the Union and they also have to do their Onion organising work on 
top of that; (3) they have to face men - who are in the majority in the 
Unions - who are difficult to talk to and who do not treat them as fellow 
workers and organisers but who start problems by wanting to have love 
affairs and things; (4) women also have to do their domestic work at home. 
This means that many women have to leave their meetings early''because they 
have to go home to cook and clean and look after their husbanas and chil­
dren. 

Besides all these problems, MaLydia told us that women in the Unions are 
the most regular attenders of meetings and th~y also·take part in most 
discussions and activities. But, they never get elected to the executive 
positions. This problem of leadership, MaLydia said was also because women 
have an "enemy of the mind". We are told that we are weak and we believe 
this. It is even easier for men to organise women in the Unions because 
the women believe that the men have the answers to their problems. 

"But we can have confidence in ourselves as women if we all work together. 
We can be equals with our me~. We can extinguish our own inferiority. We 
have to break down all the barriers between men and women." 

"We think man is our master and we are inferior -
it is time to push this idea away 
it is time to have confidence in ourselves 
it is time to break down all discrimination." 

MaLydia ended her talk by telling the women about the Caucus group that 
Fosatu has set up to work on women 1 s issues. There is also a Women 1 s Book­
let which they have done which costs 30 cents. 

Discussion 

The women were then asked to go into three different groups to discuss 
three questions. These questions were: (1) What are the special problems 
that women face? (2) Why do we need a women's organisation? and (3) How 
can women work with other organisations and in the political struggle? 

After these small group discussions, the women all came together again to 
report back. The workshop organisers then put all the views from each 
group together and presented this to the workshop on the Sunday morning. 

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE? 

(a) The problems we face as women workers: Women are the cheapest labour 
in our country. We a~e not protected by the law from the abuses of the 
bosses. Those women doing domestic or farm jobs are the worst off. Women 
are mainly doing un~killed work which pays the lowest wages. 
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(b) Our problems as women: Women have to face violence and rape. We also 
have to deal with "sexy" bosses at work. Menstruation and pregnancy also 
mean that there are special problems which we face as women. 

(c) Our self-concept: Because we are taught that we are inferior from 
.childhood~ women lack confidence in themselves. Our male comrades take us 
for granted and don't always show us respect. They also tell.us what our 
women's groups should be doing. Because of all this, we are afraid to talk 
in meetings - so the men think we have got nothing to say. · 

(d) Women in the families: As women we have to look after the children and 
the house. This means that we have to deal with all the financial burdens, 
the rising prices, GST, increases L"l community services. We< also have to 
see to the education of our children. So we are the ones who take all the 
responsibility - we are the sponges at the bottom absorbing all the 
shocks. 

(e) How are traditions and culture affect U5: These make us believe that 
we are weak and inferior. Even our churches make us believe that we are 
weak. So our traditions and our culture discriminate against us. 

(f) The problems of black women: As women we have to face all the problems 
of low wages, lack of confidence, caring for the family and so on. But it 
is our black women who are really at the bottom of the pile because they 
have to face pass laws, influx control and all the other Apartheid laws in 
our country. 

Because of all these ·problems we often say: As black women we are 
oppressed; As women workers we are exploited and oppressed by our bosses; 
and As women we face special problems. This is why we say: Our women face 
a tripple oppression. 

WHY DO WE NEED A WOMEN'S ORGANlSATIO~? 

We need a women's organisation because of the- special problems that we 
face as women. In our separate women's groups we can talk about all these 
things. Because women are not taught to be in competition with each other, 
we can talk easily to each other. We can look at how women see themselves, 
why we think we are weak, and we can learn to have confidence in ourselves 

~ and our abilities. 

In our women's groups we can get other women to realise that they must 
take part in the broader struggle and that they are more oppressed than 
men. We can also share our skills and learn from each other. We can build 
up our faith in ourselves and our skills and then take our places in the 
broader struggle with confidence. Through our groups we can build leader­
ship and encourage our women to take leadership roles. 

In our groups we can share our problems - a problem shared is a problem cut 
in half. When we come together to discuss our problems we also learn that 
talk is not just gossip but leads to action. In our groups we can educate 
ourselve~ about the struggle in our country. This we can use to teach our 
children. 
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Most of all, we need a women's organisation so that we can teach our men 
that women are not "babies", that they should respect us and understand 
that we also have a role to play in the struggle. That this struggle will 
never be won until all the women are involved as well. We need our women's 
,organisations to be able to raise the different problems that women face 
with other organisations and to make sure that these are discussed and 
acted upon in these other organisations. 

It i~ also important that we have women's organisations where we can dis­
cuss the special problems that face us as women - menstruation and sexual 
harrassment, for example. Here we will also be able to deal seriously with 
our special problems. . · ,. 

·\.".; 

HOW CAN WE WORK WITII OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE? 

We can Use our organisations to educate women about the national struggle 
in our country. In this way we can get women to work with other organisa­
tions s such as the Civic Associations. This is important for us to do 
because these issues are also women's issues. Women are the. ones who 
first have to face higher prices, higher rentss increases in hospital tar­
riffs, GST, etc. These are also issues which other organisationss like the 
Civics, are fighting. 

Women are the ones who bear all the pain yet they are the pillars of 
strength in the family and the community. We can share this strength we 
have with other organisations. And at the same time make these other orga­
nisations awa:~;e of the role of women in the struggle and of the importance 
of women being involved. :We can also get other organisations involved in 
our activities. We can invite their speakers to our meetings and make sure 
that there is always a women speaker at all mass meetings.· In this way we 
can also teach our women why the issues that concern us as women are also 
pol,itical issues. 

We, as motherss are the first teachers of our children. We are the ones 
teaching the future generations. We can use our work with other organisa­
tions to make sure that we know all there is to know about our struggle and 
our situation. Without getting this knowledge for ourselves, we cannot 
hope to educate our children in a responsible way nor will we be able to 
teach other women. 

Finally s we can work with existing women's groups, such as church and sew­
ing groupss and take them with us in our struggle and the national strug­
gle. 

UDF WORKSHOP ON THE CONSTITUTION 

At the end of the report backs, about 40 of the women went to join the UDF 
workshop on the new constitution. Here they shared ideas with other orga­
nisations on how we as women can work against Botha' s New Deal. 

This helped us get a clearer picture of what action should be taken. And 
we learnt how important it is for our women to stand united with all other 
organisations in this campaign against Botha. 
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The elections·on the 22nd and 28th of August affect people in Coloured and 
Indian areas. The workshop looked at how people from African and white 
communities could be involved in the campaign against these elections. The 
new constitution does not affect one community only. It affects everybody 
who wants freedom in .our land. 

Our women came from this workshop with many ideas for us to discuss and 
take action about. 

OUR PROGRAM FOR AUGUST 9 

The mothers of our Federation, MaGreta and MaHelen started the next day's 
session. They talked to us about the importance of August 9 •. ~_-They told us 
how we have come to call this day National Women's Day - On the 9th August, 
1956, 20 000 women marched to Pretoria to p~otest against the introduction 
of passes for African women. They were led by members of Federation. Ever 
since that day we have celebrated the 9th August as National Women's Day. 
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\4-~:~J ·.., ~:. :s freedom in ouz.· .: :lnC. 

Our ~o·orner. came from this workshop w±t:h '·many ideas for us t:o d!scuss and 
~a~~ ac~ion about. . " .•, 

OUR PROGRAM FOR AU.GUST 9 
• .. 

.... . ...... ~ -: 

The mothers of our Federation, MaGreta and MaHelen started the next day's 
session.- They talked to us about the importance of August 9. They told us 
how we have come to call this day National Women's Day - On the 9th August • 
1956, 20 000 women marched to Pretoria to protest against the introductio~ 
of passes for Afric~ women. They were led by members of Federation. Ever 
sinca that day we have celebrated the 9th August as National Women's Day •.. ·· · 

. .._ ; .-.. . ... -~·-! " ~· :. -::: ... i • ·: . . ;. 

We also heard how our Federation began and how women organised in the 50s 
. and . 60s·. In 1954, different women's organisations came together to. form 
the Federation, to which they then affiliated. They came together because 
the oppression, especially of women, was very heavy on our people, and 
they were all caught up in the struggl~ .for l~beration. __ ; " ~·:"":~:·~·.:>'~,;~~, ·. ,;,·. -.. :,,~·:'. · 

At th~ first National Conference, a National Executive was elected and . 
they were asked to form regional committees which would represen-e women in:· 
their own organisations. It was very hard for them to do all this work. 
They only had three National Conferences because of the bannings. of their· 
leaders and soma of their affiliate organisations •. For example, during 
the first five years of 19~0 political oppression was very bad. They 
started organising the women into small groups. such as vegetable clubs and 

sewing clubs. . . .'>>:~-· .. ~ . . .. ·· .· · .. ~;"" \}:~.~-·;,:,~;r/.'1:'.-·~.~~ .. ~~.'.·~.~.~::.:~·.-··;. t j/_.· }::~; 
··: 10; =. •;.. ... -

Despite all these hardships, nothing ev.er destroyed the relations between 
" tltese women. Nor did it destroy any of the relationships they had with the 
'- mass based organisations to which the Federation was affiliated. At that .. 
·.c -time t)lere was no competition .. between men and wom~ - the men were right 

~"~eh~~.-~~~ wo~ in eve~h_:ng t~ey.,d~-~.:~~~~::!;.-~~.~~~~~~~ ~· ·~·~:·\::·:~;~~\ >:;(~;,'·:._ ~. :~_· :·. 
Some of the-problems that they had in organising the women in those days, ·.·· 
we were. told, was that they had tried to o-rganise from *e top down - froa .. 

· their National Executive through the regional co~ittees to the grass• .,? 
~: roots. And -ehey had somehow ·lost sight., of the problems of women in their-:· 
:; . fight against all the oppression in our country._ At the workshop. all were -
.inspired to hear our mo~hers congratulate and praise. us for -ehe 'hard work 
. we ar.e doing in organising f:t;"om the· bottom up. · ,:_ .. ··.· .. ···'-~,,:,;_,~<.:,' . ;,."·'<~;'·> ~ -.·,~,:.•, 

;~~: -~.. . .. . . . . . r. . . . --~·· ,· . -:_ . •... -.~-. ·-~ :?~--:-:·y -~.!--,_:~--~::':.:~;:-:··_· .-~~·.· .. _"--·---:.-.:~.--: .· .· 

-'" They held their last National Conference ill Port .Elizabeth in 1961. ·At 
_,_this Cc:.ferenc~ the to;Omen committed themselves t:Q going on ~dth the stru.g-
'· glf:, no :::e~-:er ~hat, And :-:·:::\.."we can a-11 see '-chat the t.:orner;. are cc::l.ng back ... · 
:--:· -,........,..;.. -r;::...--. ,... •. _ f'r.:o-;..ers 1-·---~-~ ~~en h-· t"ne s-.-,....::....,,... ...... he ~··1en ;.a-··.,~~ ;....a,..L- -
, !' -~·• - .. _,._, •·-- ,, '-h •''"'· .~ -·- L .,... • J-'-• ''- .'·'- ~ •.-.>·, '' ::> (..~:"- iJ -"' 

. . ~ . .. ,, ~ .: - ... -- .: - ~ -..: .;: - ~- - d . ' 
:a:.:.~ ·:~~- ~·==-:. :~ ~ne .~,. .... nes _, :- --- _ .... ,~ 6 ~.."' :.:ta:- ~;'::~· ~-:cwar .. ~..;.c;;.l. ·-ll..::.-::~ 

· ... - .. 
'·. 

··;'. 
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A:::~.:: --,earing these inspi:-:::;.: l.:ords, tne <;..·omer. g·:)t ir::o srr::~ll &:::0ups :·.· 
::::. ... : .. ,.,;: (:) t.•hat we c.::.:-.:::' ... ;.,;:::·:"=: 9; c:····--·i::=: ou:- :'::~r:JE' :C:.o·rl~ be;?.:"-: 

~~ .. :~~ can l. ink up :.:: _ 

Tr1~ •• :c:nen -:hen came together ~c report back on ~hese discussions CL"l.d draw 
up a proposal for our program of action. These are the ideas and sug• 
ges-cions that. we all agreec upon: . 

( 1) that our theme should be W0~1EN UNitt AGAINS:' BO!HA 1 S NEW DEAL 
(2) that there should be a focus week on women 
(3) that we should all have programs in our own areas which we can 

-use to build and strengthen our own groups. There were lots of sug­
gestions for activities for our groups, like: Tea parties; all night 

·vigils, meetings; prayer meetings; a cultural programme; and a focus 
on the plight of our children under Apartheid. . 
(4) that we should have a joint program where all the women from the 
areas, and women from other organisations and groupings, could all 
come togther. Suggestions for the joint program were: a prayer meet­
ing; a fete; a cultural program; a rally and a picket. 
(5) we all felt that we also needed to have a Newsletter, posters, 
stickers and T-shirts for this program of action. The Newsletter 
would keep us aware of what our other women were doing in their 
groups. , , 

-At the end of this discussion, it was decided that we would all go back to 
our .areas and discuss all these suggestions with our women's groups·. 

There will be a meeting at the .Jiswa·Ceutre in Fordsburg, Johannesburg on 
the. 14th .July where the report backs from the women's groups will be giv-
en. The final program of action for August 9 will then be drawn up. · 

FEDSAW REGIONAL. CONFERENce ·' 

At the Regional Canference on the 31st March, 1984, the Interia Co-Ordi- . 
nating Committee' was set up. At this meeting: it was decided to set up this 
CoJDI!tittee to build an4 strengthen women's groups in- the Transvaal and to 
start new women's groups. The Interim Co-Ordinat~ Committee. w.as given a 
mandate by the ;-egional ·conference to work towards a Transvaal Conference. 

The Interim-Committee reported to the workshop on its activities so far. ' 
and on the work that lies ahead for August 9.- The women at the workshop 

. were concerned about when _thi$ Transvaal Conference will be held. After a 
lot of discussion, it was decid-ed that -we first have to get August 9 
behind us before we begin to work towards the Transvaal Conference. 

A date was set for this conference for the thfrd week in. November. 

T:.e .,...::!"ks!':.op ended on a high no-:c. anc ...,.e al{ see::ned to leave ...,.ith haYing 
bee::'l ins::ireci and feelino- ~ha~ ·~·<: had learn~ a lot. 

• 0. . ! 
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FEDERATION OF SOUTH. AFRICAN WOMEN : TRANSVAAL WORKSHOP 
-~ ,. ... .. , .. -::---

-~ ·•. ·. -· ..... ~~ - _._.- . 

The Transvaal Fedsaw 'Interim Co-Ordinating Committee held a very success­
ful workshop for women's groups on the 23rd and 24th of June, 
1984. 

. ..; -~- .:. / ·, 
. . I 

The workshop was attended by representatives of women s groups from Piet-
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni, 
Newclare: Westbury, Kagiso and Riverlea. Among the women were some of the 
mothers_of our Federation as well as student representatives from Cosas 
and Azaso. · : ... . 

. ·. . ~ • =~ 

SQweto Women's Group 
. --~ .. ; 

·. ·- . ~ ...... 
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Because women are the ones who face the hardships in our country: the 
increases in rents, bus fares, hospital tarrifs, food prices, school fees, 
the water and electricity cuts and the arrest and detention of·their hus· 
bands, fathers and children - because of all these, women are the first 
ones to take action. and they should be in the forefront of the struggle in 
our country. This was the main reason for organising women. 

The group outlined some of the problems that they have faced in trying to 
organise: Because of the high political profile that they had in Soweto, 
many of the grassroots women were scared of joining. Th.is had been made 
more difficult because of police intimidation and smear campaigns. Also, 
many of the members were not experienced in organising women and there 
were not enough members when they started to have house,i-meetings, to 
explain properly what the group was trying do.·The group has also been 
faced by problems of lack of money and transport. Even though they have 
had all these problems, the gro~p has managed to do a lot of work. 

i 

Through being involved in the community and political campaigns, the group 
has managed to teach our women (and our men) that women have an important 
role in the struggle. Through this they have been able to ease some of the 
women 1 s fears of being involved and they have also mobilised women to join 
other organisations, such as Soweto Ci!ic Association and Soyco. · 

It was also important for us to remember that it was through the initi· 
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee 
was set up, which has helped to .strengthen our Fed~ration in the Tran• 
svaal. ·- - " · · ·,,. 

The group has been organising seminars on topics of interest to women, 
such as health, religion and nutrition. They have raised funds by holding_ 
jumble and cake sales, braais and raffles. At present, they are busy work· 
i.Jtg on a bulk-buying grocery scheme. 

The women in this group have been working together since 1980. They felt 
that it was now time for them to. put their group on a different standing. 
So they invited everyone at the workshop to the formal launch of the Sowe· 
to Women .. s Group on the 1st .July, 1984. ,.~ .... , · .., -

Z~eni Women's Group !":""elo~il: " " ' .c(;;~.¥~,:;~1·.:,,~~~ ,.·~' >; • < . c.<: • 
. The group started in September 1983 with S members - they now have 43 mem..: ·::·~::.<·• 

. be,:s. ~ to ,~_obilise and edu~ate ~~~~. ~- th~ ~~~.~:~:J:~~;i{~~'-' · , . . , · ~-~··, ·:·:· _. ·: ·;: ~;:h?;. 
Since they began, they have assisted the tmF with the campaign against the ~- .-.· 
Community Councils and they were the hosts for the 30th Anniversary Rally 
of the Fedsaw in May this year. · .-t-:_ . _-c, _ \: 

.I 
They have organised a grocery buying co-operative which has worked well 
and has gained them many new members. After having a successful fund·rais· 
ing coffe~party, the group bought plates and mugs which they now rent to 
others for use at funerals - this is bringing them in funds and new mem· 
bers! 

Some of the problems that they have had included getting co-operation from 
other organisations in the Transvaal, and problems with transport in the 
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Pretoria area.· For example, they are busy trying to organise one group 
with members from Atteridgeville, Mabopani and Shoshanguwe, but because 
of difficulties they only have individual women from these areas belonging 
to the group. · 

Medunsa Women's Group 

The group, which has about 80 members, was formed to educate and mobilise 
women on campus. The main areas they are educating women about are: (1) 
against becoming co-opted into the middle class because they are going to 
be "professionals"; (2) the tripple oppression that woai~ face in our 
country; and (3) that no struggle can be successful if women are still 
oppressed. . i~· 

' 
They have been organising through Azaso. When. they started, each member · 
had to bring one ·other student to their meetings. It has been very diffi­
cult for them to organise on-the campus because most of the students are 
only concerned with getting their degrees and making their own futures ' 
secure. So, there main problems are getting new members _and lack of money. 

Despite these probl~:, -~he ~o~;-:'.~~~~~--::~~~i~::~~on~~~; ·~meetings where 
they hav.-· educate each other about issues like pass laws and influx con­
trol. Through this education, they drew up a pamphlet against the PC pro-. 
posals and the Koornhof Bills which they distributed house-to-house. They 
also had a successful Fedsaw Anniversary Rally in April this year. 

' .. 
. - .! 

In the future they are planning to do more health training work in Winter-. 
veld. They have already had a jumble sale to help the needy in Winterveld 
and their training is going to help them do needed health care work in 
this area. They ·are al:;o planning a seminar to celebrate the International 
Year of Women and are do:iilg some work on how the new taxes will affect wom-
en. ~- 't. :.:. •,..o;; ·- • • •• 

(Pi~tersbu;g) .:~ ;:_:~~:_~::·:·I~~~-ti':;L·~·-.~" --~- .·' · · Untn Women's Group 
-1~ ·.-.:. . ~.- .. -. -· .. ·.- . \ . . ':-- _, 

This group was recently established at Turfloop and_ is affiliated to the 
SRC there, mainly for financial reasons. - ·· -~ · 

·The main problems that they have had, have come because their group has 
not yet really defined itself and its aims. Some women have even accused . 
them of "hijacking" them into politics and other members have become con-

. fused about women's organisation here after reading about the "women's 
·liberation" movements in England and America:.";'-~\?:·'.:.-_ ., · '\::,:·:<.: ,, . :.~ .-._ " 

... ~: ~- --,:~··.-=:-·~·--<-... ····-- ... -"!_~~ ... >'">'~. ...:··t·!"""';.:~::--::::..;-:" .. '7;-.;:o.'!h --:-._:~-~~:.-''.i!~~;.;~~:-:. .. --~~~r-::·-_.'._.·.,.?~::~ .... • ~ ... ·: . 
Tbe group has done good work for our Federation. For example, t-hey had a 
sUccessful welcoming for MaDorothy Nyembe and they have been working very 
we~l with our menfolk in Azaso on their campus. 
t)le hostels, the group has taken up the issues of their living conditions 

- poor accomodation and food - and the health·of students on campus. They 
have also been educating their fellow students to be aware that the clean­
ers and workers on campus are their mothers and should be treated as such. 

Lenasia Women's Group 
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This group has only recently started and are organising the women under 
the Transvaal Indian Congress. They explained that they had done this 
because they are all working together to fight the new consti~ution and 
the August elections. They started organising the women in their area 
because they saw that women need to be involved on a mass level in our 
struggle. But, they have also seen that there are many problems. with 
mobilising women: for example, during the anti-Saic campaign, the women 
were not very active because they lacked confidence in themselves; there 
are also not many women who have had experience in organising and women 
have, in the past, not been included in political activity. 

: ,! • 

The group· is now involved in helping the Civic Assoc'iat_ion organise 
against high rents and in working out what issu·es "face-wbm~).n the commu­
nity and the issues we face as activist women. They have doiie ·a survey in 
Lenasia Ext 10 on ,rape. This survey caused some problems· in their group as 
some of the women were against it: Because of this they have drawn up a 
Women's Manifesto to guide their work in the future. :· ·_ 

1 ..... "' ...... ~·. 1.. 

The group is taking up the slogan ''Women Aga~t th~ Constitution" for 
their campaign. They will use the new constitution as a starting place to· 
mobilise women to get involved in their work and in the work of other 
organisations in the area. .· 

. " 

Other problems that they had found with trying to organise women were that 
women were submissive and that often religion caused splits between them. 
The younger women were more interested in boyfriends and parties but the 
older women were ready to become involved. They are now mainly trying to 
get the older women involved> <:_:.:;_- · . . ·,, ; ,, .. >: 

... , "'· .... 
. - ' 

This group also gave us their ideas for the program of action for August 
9. They propos_ed that we have a joint campaign and that each women's group 
also hold local meetings in their areas where they can recruit new mem-

- bers. Their plan of action will 'include housei-to-house contacts where they 
will talk about food price and GST increases, .the new constitution and 
conscription. 

. .... , .... .. 
These were-the groups which were selected to give us an idea of how they 
are organising. At the same time, we could learn organising skills from 

th~>.::i;;> ·- . . .. ~f-~~-:-~:~-·:: .. :}: .. ·_ tn~:--:--::~~~~:-M~~:~:;T-;~:~~?;~·~~{f~<·~- ·:--· ~ 0~·? __ .· :- • ~~. · •• • '·;·. 

Aft~t: hearing these reports there was a lot of discussion among the women 
at the workshop. Many felt that we had heard different ways. of organising. • ·.:: ::R: ;:::;:.: o::: areas. i~ ~;;j;:\:-r:'ttC; .. 

. , ...... 

This section of the workshop was opened by MaLydia who spoke in her per­
sonal capacity about organising women in Trade Unions and she shared with 
us many. of her. own experiences as a woman organiser. 

HaLydia started her activities in the Unions in the early 1970s with the 
Metal and Allied Workers Union. For a long time she was the only woman in 
that organisation and had to do a lot of the dirty jobs - but she perse-
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~ vered. Now she is the Chairperson of the Transport and General Workers 
Union. 

MaLydia explained that women in Trade Unions face many problems: (1) they 
face men who believe they are "better" than women and behave in a powerful 
and "superior" fashion; (2) they have to do the cleaning and secretarial 
jobs in the Union and they also have to do their Union organising work on 
top of that; (3) they have to face men - who are in the ~ajority in the 
Unions - who are difficult to talk to and who do not treat them as fellow 
workers and organisers but who start problems by wanting to have love 
affairs and things; (4) women also have to do their domestic work at home. 
This means that many women have to leave their meetings early.because they 
have to go home to cook and clean and look after their husbands and chil­
dren. 

Besides all these problems, MaLydia told us that women in the Unions are 
the most. regular at tenders of meetings and they also take part in most 
discussions and activities. But, they never get elected to the executive 
positions. This problem of feadership, MaLydia said was also because women 
have an "enemy of the mind". We are told that we are weak and we believe 
this. It is even easier for men to organise women in the Unions because 
the women believe that the men have the answers to their problems. 

"But we can have confidence in ourselves as women if we all work together. 
We can be equals with our men. We can 'extinguish our own inferiority. We 
have to break down all the barriers between men and women." 

''We think man is our master and we are inferior -
it is time to push this idea away 
it is time to have confidence in ourselves 
it is time to break down all discrimination." 

MaLydia ended her talk by telling the women about the Caucus group that 
Fosatu has set up to work on women's issues. There is also a Women's Book­
let which they have done·which costs 30 cents. 

Discussion 

The women were then asked to go into three different groups to discuss 
three questions. These questions were: (1) What are the special problems 
that.women face? (2) Why do we need a women's organisation? and (3) How 
can women work with other organisations and in the political struggle? 

After these small group discussions, the women all came together again to 
report back. The workshop organisers then put all the views from each 
group together and presented this to the workshop on the Sunday morning. 

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE? 

(a) The problems we face as women workers: Women are the cheapest labour 
in our country. We are not protected by the law from the abuses of the 
bosses. Those women doing domestic or farm jobs are the worst off. Women 
are mainly doing unskilled work which pays the lowest wages. 
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(b) Our problems as women: Women have to face violence and rape. We also 
have to deal with "sexy" bosses at work. Menstruation and pregnancy also 
mean that there are special problems which we face as women. 

(c) Our self-concept: Because we are taught that we are inferior from 
childhood, women lack confidence in themselves. Our male comrades take us 
for granted and don't always show us respect. They also tell us what our 
women's groups should be doing. Because of all this, we are afraid to talk 
in meetings - so the men think we have got nothing to say. 

(d) Women in the families: As women we have to look after the children and 
the house. This means th~t we have to deal with all the financial burdens, 
the rising prices, GST, increases in- community- servic-es-. We. also have· to 
see to the education of our children. So we are the ones who take all the 
responsibility - we are the sponges at the bottom absorbing all the 
shocks. · 

(e) How are traditions and culture affect us: These make us believe that 
we are weak and inferior. Even our churches make us believe that we are 
weak. So our traditions and our culture discriminate against us. 

(f) The problems of black women: As women we have to face all the problems 
of low wages, lack of confidence, caring for the family and so on. But it 
is our black women who are really at the bottom of the pile because they 
have to face pass laws, influx control and all the other Apartheid laws in 
our country. 

Because of all these problems we often say: As black women we are 
oppressed; As women workers we are exploited and oppressed by our bosses; 
and As women we face special problems. This is why we say: Our women face 
a tripple oppression. 

WHY DO WE NEED A WOMEN'S ORGANISATION? 

We need a women's organisation because of the special problems that we 
face as women. In our separate women's groups we can talk about all these 
things. Because women are not taught to be in competition with each other, 
we can talk easily to each other. We can look at how women see themselves, 
why we think we are weak, and we can learn to have confidence. 'in ourselves 
and 'Our abilities. 

In our women's groups we can get other women to realise that they must 
take part in the broader struggle and that they are more oppressed than 
men. We can also share our skills and learn from each other. We can build 
up our faith in ourselves and our skills and then take our places in the 
broader struggle with confidence. Through our groups we can build leader­
ship and encourage our women to take leadership roles. 

In our groups we can share our problems - a problem shared is a problem cut 
in half. When we come together to discuss our problems we also~earn that 
talk is not just gossip but leads to action. In our groups we can educate 
oursel·•es about the struggle in our country. This we can use to teach our 
children. 
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Most of all, we need a women's organisation so that we can teach our men 
that women are not "babies", that they should respect us and understand 
that we also have a role to play in the struggle. That this struggle will 
never be won until all the women are involved as well. We need our women's 
~rganisations to be able to raise the different problems that women face 
with other organisations and to make sure that thes-e are discussed and 
acted upon in these other organisations. 

It is also important that we have women's organisations where we can dis- · 
cuss the special problems that face us as women- menstruation and sexual 
harrassment, for example. Here we will also be able to deal seriously with 
our special problems. - .·. 

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE? 

We can use our organisations to educate women about the national struggle 
in our country. In this way we can get women to work with other organisa­
tions, such as the Civic Associations. This is important for us to do 
because these issues are also women's issues. Women are the· ones who 
first have to face higher prices, higher rents, increases in hospital tar­
riffs, GST, etc. These are also issues which other organisations, like the 
Civics, are fighting. 

Women are the ones who bear all the pain yet they are the pillars of 
strength in the family and the community. We can share this strength we 
have with other organisations. And at the same time make these other orga­
nisations aware of the role of women in th~ struggle and of the importance 
of women being involved. :We can also get other organisations involved in 
our activities. We can invite their speakers to our meetings and make sure 
that there is always a women speaker at all mass meetings. In this way we 
can also teach our women why the issues that concern us as women are also 
political issues. 

We, as mothers, are the first teachers of our children. We are the ones 
teaching the future generations. We can use our work with other organisa­
tions to make sure that we know all there is to know about our struggle and 
our situation. Without getting this knowledge -for ourselves, we cannot 
hope to educate our children in a responsible way nor will we be able to 
teach other women. 

Finally, we can work with existing women's groups, such as church and sew­
ing groups, and take them with us in our struggle and the national strug-
gle. ·v 

r UDF WORKSHOP ON THE CONSTITUTION 

At the end of the report backs, about 40 of the· women went to join the UDF 
workshop on the new constitution. Here they shared ideas with other orga­
nisations on how we as women can work against Botha 1 s New Deal. 

This helped us get a clearer picture of what action should be taken. And 
we learnt how important it is for our women to stand united with all other 
organisations in this campaign against Botha. 
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• 

The elections·on the 22nd and 28th of August affect people in Coloured and 
Indian areas. The workshop looked at how people from African and white 
communities could be involved in the campaign against these elections. The 
new constitution does not affect one community only. It affects everybody 
who wants freedom in .our land. 

Our women came from this workshop with many ideas for us to discuss and 
take action about. 

OUR PROGRAM FOR AUGUST 9 

. . I 
The mothers of our Federation, MaGreta ~d MaHelen started the next day s 
session. They talked to us about the importance of· August 9. ,.They told us 
how we have come to call this day National Women 1 s Day - On the 9th August, 
1956, 20 000 women marched to Pretoria to protest against the introduction 
of passes for African women. They were led by members of Federation. Ever 
since that day we have celebrated the 9th August as National Women 1 s Day. 

FEDERATION OF SOUTH AFRICAN WOMEN TRANSVAAL WORKSHOP 9 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



{._. :--·:·· . 
·_._·· .•· 

.. : ·---··-~.-;, ca the ·")·.-- .-lnri ~3-:: c.:·..:, .. :~;:..:.~--- .::f::£!~~-- ?eople in Co.lo.urt;:.: ~nci 
.. :··:::i:..· :he ~-c::-~·-~:;~? ~('::)~_":".'3d.::~ :~-=~ ·.::·.o:.~~.i.e ~ro:: . .t\.f.;.:!.-:-.<~ .Z!l-5 r.~:tite 

c ... ··- · __ · ... ·~~2 be ir_:-:.~· ··: i:: ~Lo c:::::~·.!~:::. ,::.~;:=.i:ts:.·-=Z:~::,~· .. .:~; .. ~~:..c::-. Ync:! ... 
::c· ... ~ .. ~:.~.: ::: .::ioz. does ·n=-: .. ~::.:.a:;: orH~· ·.:.·~:~·::.~.::i.~y ::nly ... ~t- aff.~(..:..~ .ever:..;b:>dy 

; ;. .: ... _. : ~; .: .· 

Our ~omen came from this workshop wi~h many ideas for us ~o discuss and 
:ake ac~ion about. 

OUR PROGRAM FOR AUGUST 9 
. ~ ·:. .. _. 

:: "?·:·-~.,.· 
.-.· 

The mothers of our Federation, MaGreta and MaHelen started the next day' a· 
session. They talked to -us about the imponanee.of August 9. They told us 
how we· have come to call this day National Women's Day - On the. 9th August. 
1956, 20 000 women marched to· Pretoria to protest against the introduction 
of passes for African women. They were led by members of Federation. Ever 
since that day we have celebrated the 9th August as National Women's Day. "'' .. 

. ._. . ·- .. r· . .. . .·. ·.-. ·- '· -~,:~.- . . ...... · .. 
lie also heard how our Federation began and. how women organised in the 50s 
and 60s. In 19541 different women's organisations C811l8 together to foxa · · 
the Federation, to which they then affiliated.; They cue together-because · 
the oppression, especially of women, was .very ·heavy on our people. and·. 
they were all cauaht up in the struggle for liberation·.~~·;:~"·.:(. .:.c __ ··~:;- _-::;. -~~ .,:;-,:·. 
•'l., ., • • • • •• • ~ '~·.:- ~1-' '~ J~.~- ·.;; :_.. . :~ .. . ;.: ~\: .. :.;·: ;. ' : '> ~- .. :_ --::-:· .. i:_. . -~~~- : • . 

At the first National Conference, a Natiemal .Executive wu elected and 
they were asked to form regional coiiiDittees whiCh would. represent women in .·· 
their own organisations. It was very hard for them to do all this work:. 
They only h&d three National Conferences because of the bann.ings. of their 
leaders and some of their affiliate organisations·. For example, durin&· 
the first five years of 1960 political·· oppression was very bad. They 
surted organising the women into small groups such as vegetable clubs and .· 

seuin& clubs. >-'· . -,~ _.;": . :>;·y:··:~<_._·:~y~.:~·~d1,¥~1}~1;· ~,;:;)~);!t.-~/;i~i-f--;."~;~;'<. {: .::.·:··.; . .;. . .. ·~· 
Despite. all these hardships~ nothing ever destroyed the relations betwe-. 
:these women. Nor did it destroy any of the relationships- they had with the 
mass based organisations to which the Fed•ration was affiliated. At_ that 
~U... there w~ no competition between men. and women - the men were riaht 

~in~--~-~-- ~o~en in __ e~eryth~~--they-~i~;ii*1':::~.:~~-~~~ii\I·~.2::;\'-#~~::;~:~_~:t.H:.,_:::·.:.:·_~ .. ;~.:::: .. :.:,~~'i; 
Sc.e of the problems that they had in organising the w.en in th,ose days;:;' 
we were told, was that they had tried to oiganise frca the top--down - from ~.' 
thai%: _National Executive through the· ~eg1,onal committees to 'the grass;..-.: 
-roots. -And ~hey had somehow lost sight of the problems of women in their,-:,. 
fight against all the oppression in our country. At the workshop. all were ~-· 
inspired ~o hear our mothers congratula~e.and praise-Us for the hard work 

~~ are doing in organising from the bott~ ~-- ; ::-'\·:·r:\:f~~~\~,~J >~'·1::· :.:-_< .. :.,o; ~:<::./ .. 
They held their last. National Conferenc~· ·in Port 'Elhabe~h· in 196L.' At 
'this Conference the women committed ~hemsel\"es 1:0 going on ~i'th ~he- s~rug• 
glt no ,::a::-.::-~~ -what. And no~or we .ca."l· all·see :hat: che women ar~ co:;- ::--.g back. 
-F:-o:-a ·::?5C: c~= m·o.~.hers he\·e seen: how -che sp.:.:-i~ -~f ch.e wc:nen has ~::;~r.<: back .. 
~--- __ ·, .. .- .. 's ~;..,. "t~;nec- '· --'~.,. c-;f- -l--- --·-··- .,..,. · .-.~ · .• .,,-- '' 
""'-- .';:).·--.-- _. wA..;.t:. •• .... -~c:;- -'"'-Oo6. '-~ ... ...a •. ~-- .. - •·-!f!~.lCOa.:,._,_._ .. ·t:: ..... 
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Af:~~ ~ea~ing these inspiring ~o~ds, tne ~omen got into s~all groups ~o. 
C..:..,.,.;~:ss: ::.)~-:.at t•E> can do or: A•.!;::st 9: (2) ~.:he-: cu.:- them-:- sho.uld !:>e; 3-:ld 

.:;·_ ~o:e can ~i:-.k u:;: ::-:e C.e.y--:::;-C.ay .:..ss'..les -:ha: ;.;e i...;c.;; co ~he .d.:.;.gt;st 9 
-. . 

~=:;~~~ 0: aC~lC!:. 

TI!e ~~men then came together to report beck on these discussions a~d draw 
up a proposal for our program of act-ion. These are the ideas and sug-
gestions dtat we all agreed upon: . 

( 1) that out: theme should be WOMEN UNITt AGAINST BOTHA' S ~""EW DEAL 
(2) 'that there should be a focus week on women 
(3) that we should all have programs in our own areas which we can 
use to build and strengthen our own groups. There were lots of ·sug­
gestions for activities- for our groups·,- like-:--·Tea parties; all niaht · 
vigils, meetings; prayer meetings; a cultural programme; and a focus 
on the plight of our children under Apartheid. 
(4) that we should have a joint program where all the women from the __ 
areas, and women from other organisations and groupings, could all . 
ccune togther. Suggestions for the joint program were: a prayer meet• : 
ing; a fete; a cultural program; a rally and a picket.· . . ~-' 
(S) we all felt that we also needed to have a Newsletter. posters, 

.stickers and T-shirts for this program of action. The Newsletter 
·would keep us aware of what our other women were doing in their. · 
·groups. 

At the end of this discussion, it was decided that we would all go back to · 
our areas and discuss all these suggestions with our women's groups. · 

There will be· a meeting at the Jiswa Centre in Fordsburg, Johannesbura on · 
the 14th July where the report backs from the women's groups will be giv­
en. The final program of action for August 9 will then be drawn up. 

· FEOSAW REGlONAL CONFERENCE 

At the Regional Conference on the 31st March, 1984, the Interim Co-OJ:di• 
nating Committee was s-et up. At this meeting it was decided to set up this 
Committee to build and-strengthen women's groups in the Transvaal and to· 
start new women's groups. The Interim Co-Ordinating Committee was givtlll a 
mandate by the regional conference to work towArds a Transvaal C'onfereuce •. · 

.The Interim-Committee reported to the workshop on its activities so far . 
and on . the work that lies ahead for August 9. The women at the workshop 
were concerned about when this Transvaal Conference will be held. After a 

··lot o·f discussion, it was decided that we first have to get August 9 
behind us before- we begin to work towards the Transvaal Conference •. 1 ... 

'I--

A da~e was set for this conference for the third week in November. · >· 

The ~orkshop ended on a high note and ~e all seemed to leave wi~h ha~ing 
beer. Llspired and feeling ~hat we had learnt a lot. ,. 

lG 
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FEOER.ATION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP , (_' ( 

.tJ~W. ~ r;-

The Transvaal Fedsaw 'Interim Co-Ordinating Committee held a very success-
. I 

ful workshop for women s groups on the 23rd and 24th of J~e, 
1984. 

The workshop was attended by representatives of women's groups from Piet­
ersburg, .Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni, 
Newclare, Westbury, Kagiso and River lea. Among the women were some of the 
mothers of our Federation as well as student representatives from Cosas 
and Azaso. ~:~· .. 
Mrs Mlangeni opened the workshop which consisted of three main parts: How 
we are organising; Why we organise women; and Our program of action. 

·HOW WE ARE ORGAN ISING 

' Here we heard report backs from five different women's groups who told us 
why they had started a women's group in their area, the ways in which they 
organise the women, the problems that ~hey have found, and their achieve­
ments. 

Vaal Women's Group 

This group started by organising women around the issues which affect them 
in their daily lives -·high prices, high rents and child care. They get 
new membeJ:s to join the group by talking to women in everyday language 
about these issues and the things that interest and concern women - things 
like getting food at cheaper prices, the high price of school uniforms, 
the need for better child care facilities, sewing, cooking, burial socie­
ties, high rent!, adult literacy, etc. 

They have been using a number of different ways to organise women: 
ThrQugh holding house meetings: a member of the group invites women she . 
knows to her house where there will be a tea party. At the party they dis­
cuss the issues which affect women and then recruit these women to the 
group. They also organise women by getting them to take part in some of 
the projects that they do, like jumble sales and catering for other 
groups, and through talking with women who belong to other organisations 
such as church women's groups. They h~ve also organised women through. the 
\Women's Charter. . 

The group has done a lot of work in the time since they started: they have 
started a program of child care and adult literacy and a grocery co-opera­
tive - here each member gives in a sum of money and once a month they do a 
bulk shopping buy which helps .to save on the food bill. They also wor~ 
very c;losely with the Vaal Civic Association around the high rents and • 
they are starting a rent fund for their members - the group will raise 
funds which will be used to help any member pay her rent when she can't pay 
because of difficulties. 

'· 

Soweto women's Group 
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Because women are the ones who face the hardships in our country:· the 
increases in rents, bus fares, hospital tarrifs, food prices, school fees, 
the water and electricity cuts and the arrest and detention of·thei~ hus­
bands, fathers and children - because of all these, wemen ·are ~he first 
ones to take action . and they should be in the forefront of the struggle in 
our country. This was the main reason for organising women. 

The group outlined some of the problems that they have faced in trying to 
organise: Because of the high political profile that.they had in Soweto, 
many of the grassroots women were scared of joining. Th.is had been made 
more difficult because of police intimidation and smear campaigns. Also, 
many of the members were not experienced i~ organising women and there 
were not enough members when they started to have house_;~meetings, to 
explain properly what the group was trying do. The group has also been 
faced by~problems of -lack of money and transport. Even though "they have 
had all these problems, the group h~s managed to do a lot of work. 

Through being involved in the community and political campaigns, the group . 
has managed to teach our women (and our men) that women have an import~t 
role in the struggle. Through this they have been able to ease some of the 
women's fears of being invO-lved and they have also mobilised women to join 
other organisations, such as Soweto Ci!ic Association.and Soyeo • 

... 
It was also important for us to remember that it was through the initi-
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee 
was set up, which has helped tO' strengthen our Federation in the Tran-
svaal. · 

The group has been organ1S1Jlg seminars on topics of interest to women, 
such as healthp religion and nutrition. They have raised funds by holding 
jumble and cake sales, braais and raffles. At present, they are busy work-
ing on a bulk-buying grocery scheme. · · 

The women in this group have been working together since 1980. They felt 
that it was ntw time for them to put their group on a different S'tanding. 
So 'they invited everyone at the workshop to the formal_ launch of the Sowe• 
to Women's Group on the 1st July, 1984. 

Zakeni Women's Group (Mamelodi) 

The group s'tar~ed in September 1983 with 5 members - they now have 43 mem· 
bers - to mobilise and educate women in the area. 

Since they began, they have assis.ted 'the UDF wi'th the campaign against the 
Community Councils and they weTe the hosts for the 30th Anniversary Rally 
of the Fedsaw in May this year. · ... . . 

They have organised a grocery buying co-operative which has ~orked well 
and has gained them many new members. After having a successful fund-rais­
ing coffee party, the group bought plates and mugs which they now rent to 
others for use a't funerals. - this is bringing them in funds and new mem­
bers! 

• 
Some of the problems that they have had includeff ge~ting co-operation from 
other organisuions ~ the T:ansvaal,. and pr~blems with transport in the 
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Pretoria area.· For example, they are busy trying to organise one group 
with members from Atteridgeville, Mabopani and Shoshanguwe, but because 
of difficulties they on:y have individual women from these areas belonging 
to the group. · 

Medunsa Women's Group 

The group, which has about 80 members , was formed to educate and mobilise 
women on campus. The main areas they are educating women about.are: (1) 
against becoming co-opted into the middle class because they are going to 
be "professionals''; (2) the tripple oppression that wom~ face in our 
country; and (3) that no struggle can be successful if ,romen are still 
oppressed. :e~ 

They have been organ1sl.Ilg through Azaso. When they~started, each w.:. ............ 

had to bring one other student to their meetings. It has been very diffi­
cult for them to organise on the campus because most of the students are 
only. concerned with getting their degrees and making their own futures 
secure. So, there main problems are getting new members. and lack of money. 

Despite ;hese problems, the group holds regular monthly meetings where 
they have educate each other about issues like pass laws and influx con­
trol. Through this education, they drew up a pamphlet against the PC pro­
posals and the Koornhof Bills which they distributed house-to-house. They 
also had a successful Fedsaw Anniversary Rally in April this year. 

In the future they are planning to do more health training work in Winter•. 
veld. They have already had a jumble sale to ~elp the needy in Winterveld 
and their training is going to help them do needed health care work in 
this area. They are also planning a seminar to celebr~:.te the International 
Year of Women and are doing some t~ork on bow the new taxes will aff~ct wom-
.en. 

Unin Wo~en's Gloup (Pietersburg) .. 
This group·was recently established at Turfloop and is a~filiated to the 
SRC there, mainly for financial reasons. 

The main problems that they have had, have come because tn~ir group has 
not yet really defined itself and its aims. Some women have even accused 
them of "hijacking" them into politics and other members have become con­
fused about women's organisation }lere .after reading about the "women's 
liberation" movements in England and America. ... 

.... , 

The group has done good work for our Federation.-FDr example, they had a 
successful welcoming for MaDorothy Nyembe and th~y ~ave been working very 
well with our menfolk in Azaso on their campus.· 
~the hostels, the group has taken up· the issues.of their living conditions 

- poor accomodation· and food - and the health of students on campus. They 
have also been educating their fellow students.to be aware that the clean­
ers and workers on campus are their mothers and should be treated as such. 

. . 
Len asia Women s Group 
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This group has only recently started and are organising the women under 
the Transvaal l!.dian Congress. They explained that they had done this 
because they are all working together to fight the new consti~ution and 
the August elections. They started organising the women in their area 
because they saw that women need to be involved on a mass level in our 
struggle. But, they have also seen that there are. many problems with 
mobilising women: for example, during the anti·Saic campaign, the women 
were not very active because they lacked confidence in themselves; there 
are also not many women who have had experience in organising and women 
have, in the past, not been included in political activity. 

The group is now involved in helping· the Civic Associat;ion organise 
against high rents and in working out what issues face wom~:in the commu• 
nity and the issues we face as activist women. They have dohe a survey in 
Lena-sia Ext ·10 on rape. This survey caused some problems in their group as 
some of the women were against it. Becaus~ of this they have drawn up a 
Women's Manifesto to guide their work in the future. 

The group is taking up the slogan "Women Against the Constitution" for 
their campaign. They will use the new constitution as a starting place to 
mobilise women to get involved in their work and in the work of other 
organis.ations in the_ area. 

Other problems that they had found with trying to organise women were that 
women were submis~ive and that often religion caused splits between them.· 
The younger women were more interested in boyfriends and parties but the 
older women were ready to become involved. They are now mainly trying to 
get the older women involved. 

This. group also gave us their ideas for the program of action for August 
9. They proposed that we have' a joint campaign and that each women's group 
also hold local meetings in their areas where they can recruit new mem· 
bers. Their plan of action will include hous~-to-house contacts where they 
will talk abo4t food price and GST increases, the new constitution and 
conscription. 

These were the groups which were selected to give us an idea of how they 
are organising. At.the same time, we could learn organising skills from 
them. 

After hearing these reports there was a lot of discussion among the women 
at the workshop. Many felt that we had heard different ways of organising 
women which we could use in our o\.-n areas. · · 

WHY WE ARE ORGANISING WOMEN 

This section of the workshop was opened by MaLydia who spoke in her per­
sonal capacity about organising women in Trade Unions and she shared with 
us many of her own experiences as a woman organiser. 

MaLydia started her activities in the Unions in the early 1970s with the 
Metal and Allied workers Un~on. For a long time she was the only woman in 
that organisation and had to do a lot of the dirty jobs - but she perse-
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vered. Now she is the Chairperson of the Transport and General w~rkers 
Union. 

MaLydia explained that women in Trade Unions face many problems: (1) they 
face men who believe they are "better" than women and behave in a powerful 
and "superior" fashion; (2) they have to do the cleaning andsecretarial 
jobs in the Union and they also have to do their Union organising work on 
top of that; (3) they have ~o face men - who are in the majority in the 
Unions - who are difficult to talk to and who do not treat them as fellow 
workers and organisers but who start problems by wanting to have love 
affairs and things; (4) women also have to do their domestic work at home. 
This means that many women have to leave their- meetings . early' because they 
have to go home to cook and clean and look after their husbands and chil­
dren. 

Besides all these problems, MaLydia told us that women in the Unions are 
the most regular attenders of meetings and they also take part in most 
discussions and activities. But, they never get elected to the executive 
positions. This problem of leadership, MaLydia said was also because women 

·have an "enemy of the mind". We are told that we are weak and we believe 
this. It is even easier for men to organise women in the Unions because 
the women believe that the men have the answers to their problems. 

"But we can have confidence in ourselves a~ women if we all work together. 
We can be equals with our m~. We can extinguish our own inferiority. We 
have to break down all the barriers between men and women." 

"We think man is our master and we are inferior -
it is time to push this idea away 
it is time to have confidence in ourselves 
it is time to break down all discrimination." 

MaLydia ended ~er talk by telling the wom~ about the Caucus group that 
Fosatu has s~t up to work on women's issues. There is also a Women's Book• 
let which they have done which costs 30 cents. 

Discussion 

The women were then asked to go into three different groups to discuss 
. three questions. These questions were: (1) -~at are the special problems 
that women face? (2) -~y do we need a women's organisation? and (3) How 
can women work with other organisations and in the politic4l struggle? 

After these small group discussions, the women all came together again to 
report back. The workshop organisers then put all the views from each 
group together and presented this to the workshop on the Sunday morning. 

"1IAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE? 

(a) The problems we face as women workers: Women are the cheapest labour 
in our country. '.7e are not protected by the law from the abuses of the 
bosses. Those women n.oing domestic or farm jobs are the worst off. Women . 
are mainly doing unskilled work whicn pays the lowest wages. 
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(b) OUr problems as women: Women have to face violence.and rape. We also 
have to deal with "sexy" bosses at work. Menstruation l"nd·pregnancy also 
mean that there are special problems which we face as women. 

(c) Our self-concept: Because we are· taught that we are inferior from 
childhood, women lack confidence in themselves. Our male comrades take us 
for granted and don't always show us respect. They also tell us what our 
women's groups should be doing. Because of all this, we are afraid to talk 
in meetings - so the men think we have got nothi.n8 to say. 

(d) Women in the families: As women we have to look after the children and 
the house. This means that we have to deal with all the financial burdens, 
the ris~g prices, GST, increases in community services. We.also have to 
see to the education of our children. So we are the ones who take all the 
responsibility - we are the sponges at the bottom absorbing all the 
shocks. 

(e) How are traditions and culture affect us: These make us believe that 
we are weak and inferior. Even our churches make us believe that we are 
weak. So our traditions and our culture discriminate against 'lis. 

(f) The problems of black women: As women we have to face all the problems 
of low wages, lack of confidence, caring for the family and so on. But it 
is our black women who are really at the bottom of the pile because they 
have to face pass laws, influx control and all the other Apartheid laws in 
our country. 

Because of all these problems we often say: As black women we are 
oppressed; As women workers we are exploited and oppressed by our bosses; 
and As women we face special problems. This is why we say: Our women face 
a tripple oppression-

WHY DO ~'E NEED A WOMEN'S ORGANISATION? 

' We need a women's organisation because of the special problems that we 
face as women. In out separate women's groups we can talk about all these 
things. Because women are not taught to be in competition with each other, 
we can talk easily to each other. We can look at how '"omen see themselves, 
why we think we are weak, and we can.learn to have confidence in ourselves 
and our abilities. ~. 

In our women's groups we ~an get other women to realise that they must 
take part in the broader struggle and that they are more oppressed than 
men. We can also sh~re our skills and learn from each o~her. We can build 
up our faith in ourselves and our skills and then take our places· in the 
broader struggle with ·confidence. Through our groups we can build leader­
$hip and encourage our women to take leadership roles. 
! .. . -

In our groups we can share our problems - a problem shared is a problem cut 
in half. w~en we come together to discuss our problems we also learn that 
talk is not just gossip but leads to action. In our groups we can educate 
ourselves about the struggle in our country. This we can use to teach our 
children. 
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Most of all, we need a women's organisation so that we can teach our men 
that women are not "babies", that they should respect us and understand 
that we also have a role to play in the struggle. That this struggle will 
never be won until all the women are involved as well. We need our women's 
.organisations to be able to raise the different problems that women face 
with other organisations and to make sure that these are discussed and 
acted upon in_ these other organisations. 

It is also important that we have women's organisations where we can dis­
cuss the special problems that face us as wo11aen - menstruation and sexual 
harrassment, for example. Here we will also be able to deal seriously with 
our special problems. · 

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE? 

We can use our organisations to educate women about the national struggle 
in our country. In this way we can get women to work with other organisa­
tions, such as the Civic. Associations. This is important for us to do 
pecause these issues are also women Is issues. Women are the. ones who 
first have to face higher prices, higher rents, increases in hospital tar­
riffs, GST, etc. These are also issues which other organisations, like the 
Civics, are fighting. · · 

. 
Women are the ones who bear all the pain y.et they are the pillars of 
strength in the family and the community. We can share this strength we 
have with other organisations. And at the same time make these other orga­
nisations aware of the role of women in the struggle and of the importance 
of women being involved. :We can also get other organisations involved in 
our activities. We can invite their speakers to our·meetings and make sure 
that there is always a women speaker at •11 mass meetings. In this way we 
can also teach our women why the issues that concern us as· women are also 
political issues. · · 

' We, as mothers, are the first teachers of our children. We are the ones 
teaching the future generations. We can use our work with other organisa­
tions to make sure that we know all there is to know about our struggle and 
our situation. Without getting this knowledge for ourselves, we c~ot 
hope to educate our children in a responsible way_nor will we be able to 
teach otl)er women. 

Finally, we can work with existing women's groups, such as church and sew­
ing groups, and take them with us in our nruggle and·the national strug­
gle. 

UDF WORKSHOP· ON THE CONSTITUTION 

At the enc of the report backs, about 40 of the women went to join the UDF 
workshop- on the new constitution. Here they shared ideas with other orga­
nisations on how· we as women can work against Botha's New Deal. 

This helped·us get a clearer picture of what action should be taken. And 
we learnt how important it is ·for our women to stand united with all other 
organisations'in this campaign against Botha. 
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The elections·on the 22nd and 28th of August affect people~ Coloured and 
Indtan areas. The workshop looked at how people from· African And white 
communities could be involved in the campaign against these elections. The 
new constitution does not affect one community only. It affects everybody 
who wants freedom in .our land. 

Our women came from this workshop with ~any ideas for us to discuss and 
take action about. 

OUR PROGRAM FOR AUGUST 9 

The mothers of our Federation, MaGreta and MaHelen started the next day's 
session. They talked to us about the importance of August 9 •... They-told us 
how we have come to call this day National Women's Day • On the 9th August, 
1956, 20 000 women marched to Pretoria to protest against the introduction 
of passes for African women. They were led by members of Federation. Ever 
since that day we have celebrated the 9th August as National Women's Day. 

-· FEDERATIOS OF SOUTH AFRICAN WOMEN TRANSVAAL WORKSHOP 9 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



.-

.. · _ · ·· ·' or~ 

. =--~-- ·.!~ • 

. :.:_.~ .'.! -~· 
. ·. . . . . . 

: .. :.:~C.l.~!: :_~~-: .·-:: :::~-:- ... ~:-~t· ;;~:~.:~· ... ~.::. 
.. ::.·.;;_rret!COi!: l:: o:;..,_ ,<lr.a. · : 

··, 

. r : • , . 

--~ . .. . ,.. ... • . ..: =- ... == ... :. ;_~ .;.: ~:-.::._ ..... :. : ~ 

' .. 
:-.-~ . 

·. 

-~ -:.: -..~ -~_: .. ..., 

~ur . ..-omen came froa: this l."orkshop wi~h m~~- ideas for· us ~o discuss and 
~a.ke actior. abou~. . ... 

":"-•'' . 

. OUR PROGRAM FOR AUGUST 9 . ! 
. . . . 

The mothers of our Federation, KaGreta and MaHelen started the next clay a 
session. They talked to us about the importance of August 9. . They told us 
how w• have come to call this day National Women-'s Day----On the 9th Aqust, 
1956, 20 000 women marched to Pretoria to protest against the introdlictiOJ1 
of passes for African women. They were led by members of Federation. Ev~r . 
since that day we have celebrated the 9th AuguSt as National Women's Day. . . 
We also beard bow our Federation be&an and how women o,rganised in the SOs 
and ~os. In 1954, different women's organisuions came togeth•r to form 
the Federation,. to which they then affiliated. they came together. because · 
the oppression, especially of WOII8D1 WU very heavy on_ OUr people, and 
they were all caught up in the struggle for liberation •. ,~, · . -

At the first National Conference, .·,National Ex~·cutiv~ ~~- -~l~~~.d and 
·they were· asked to form regional =-itt.,_ .which would represent woaen in 
their own organisations. It was very ham for them to do all this work •. 
They only had three National Conferences because of th_e bannings-of their 
leaders and some of their affiliate organisations~ For ~ample, durin& 
the fint f_ive years of i960 politic&\· oppression was veey bat!. They . 
started organising the women into sull gmups such as vegetable clubs and " 

. ~ewing ~~~- . -·· .:·:;-~-:·:_:~~J:~--~'(l:i~~f;:~if.~.~~:\,~~v;r~i;::·~~':!·:;:~3l;~~¥-r;~~~;.;;~~;~;<;::·--· :: · · ·_:·. _: . · 
·nttspite alf tblse hardships,.' ncithin& ~ver. dest~oyed the relations be1:W~en 
these women. Nor did it destroy any of ·the; relationships they )lad with the 
mass based organisat~ons to.which th&Federe:ion was affiliated.,At that 
.t~e there was no .competition between lien and women -.the men were right. 
behind our women itl everythin__g they did •. _ '"i :. : ··_, • .· ... ~;:.;~::·,{·h-~- ~:-~· :: : .. , · · . 

•. . . ·- . :". '~ .: · •. ; -·:l .· .:: .· ~ ·. ->~~- ':· .• ~- . -_:_ .. -~- ·. ·_: ~ 4~~2.:\> ~.. . .. . .· .· . 
Some of the problems that they had .in organising tbe women in those days., . 
we "ere told, was that. they had tried to organise .from the top down - from . 
·their-- Nation.al Executive througl:a the regional coaaittees to· the grass• 
.roots. And they had · someh~ lost sip~ -.of the prob lees ·of women in their ~ 
fight against all the.-oppres,icm in our c:Ount.ry. At the ~orkshop, all were.': 
insptrud to hear our ~others eon&ratulate· and praise us for· the hard work. 
w~ a:-r! doing in organ·is in;· from the bot:om up·. ;·., ,.,... .< . ·, ... :...-: . . : . · . . · · ·; 

~~. i. ·: ~~' ~; " . :. I~·,·,'.:.··.-,~ i~ '~-~·::~~- <~. ·~·:~-~~~$~ ~?~i,7~~~-,~~'~;~ ~~\:~.~: ~· .-~~~ . !'~.~-:-~:-~·~:;.~:::~~::~~-~t-~:~:~·~ .. ~-~~~\~->~~~·· ... ' ~-.. \:· ', / ~-.. :.. . ; .. ·•.· · , ' .. 
-'TI:t~}· ta• i.i · 1:heir lac;: s~: !ana! Confer~!-:.'-:e in· Port ~lizeb<!!:n ir:. 195L P..:. · 

-·~';: ~: i~ )i:;:_··~~--~:;~--~;x~r;l;;;.rJ~~~·,.z;::s~:~;~:: :t ;=·~; ·.:~~i: . 
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~Afte!" l':e.·::-ing ~hese inll>p.:.::.ng • •• :c.':::~~ ~n.;. to-omen ;":: .tn~o smal: ~=C'l?S ~"' 

-... :d:..sc1:.:;~:... ~ha~. 'Att c.2:~ : -~ .:': ;·.gu!:. ': (: ... \~·1~;.~ \.:U: ~!~::m~ s!t.::,·~:·.: ·:;1.'!: .and 
·,_.(3:~ ::::~· ·-··~ ... :!!: link 
ere-;··~::: •.): ::::.;:.ton. 

.~ . 

.. " 
··~ ~-· 

. . ,; ·-=~·.-:·~-~.a:: .:.s-: ~~ th~: ~~ ~~c~ ~0 ;h~ ~!iUSt 9 . 
··I······.... ---------- ······-----·--· 

.... • t 

The ioo·omer:· :il.en came t.oge:he::: ,;o reoor,; oa;;k on -;h~se discussions ~"ld dra"'· 
up a prop;sai for our program of. ac~ion. These are the ideas. And sus­
gest:ions ~hat we all agreed upon: . . · . · 

(1) t:hat. our theme should be WO~N L'NI'I'! AGAINST BO'l'HA' S NEw D~ 
(2) ~hat there should be a .focus week on women _ 
(3) ~hat we should all have programs in our own areas which we can 
use ~ build and strengthen our own groups. There were lots of sug­
gestions for activities for our groups, like: Tea parties; all night 
vigils, meetings; prayer me.e1:ings; a cultural programme;· and a fOcus 
on ~he plight of our children under Apartheid. !i:"- '( 
(4) that we should have .a joint prDgram where all the women from the 
areas, and women from other organisations aJ!d groupings, could all. 
come ~ogther. Suggestions for the joint progr~were:. a·prayer meet• 
ing; a fe'te; a cultural program; a rally and a picket. · · ... 
(5) we all felt that we also.-needed to have a Newsletter, pos'ters, 
stickers and T-shirts ·for this program of action. The Newsletter 
would keep us awar-e of wha-c o'ilr ot.her woman were doing in 1:heir 
groups.: : ,.~ ··,,·,: ... ·J· · .. : .. 

At the end of this discussion, it was decided 'that we would all go back to 
our areas- and dis~s all these ·suggestions with our women' a groups .• 

. . 

There. will ·be a meeting at the Jiswa Centre in Fordsburg, J'ohannesbura on­
the 14th July where the repore. backs from the women 1 s groups will be· giv-· 

. en. The final_J)rogram of action for August 9 will then be drawn up. - ' . . . . 

:. FEOSAW REGIONAL CONFEREN~E _c. ''\~~~~···t ;·:~C::::r:::J;::~::~}::, .. : _. _o, -

At the Region•l Conference on the 31st March, 1984, the Interim Co-Ordi• 
. nating Commit'tee1 was set up. At this meetina it was decided-~ set. up thiS 
Committee to build and s-trengthen women's groups in the Transvaal and to 
start new women's groups. The Interim Co-Ordinating C0111111ittee was given a 
mandate by the regional conference to work towards a Transvaal Conferenca. 

The ln'terim·Cqmmittee reported to the workshop on ita activities so far 
and on _the· work that 1 ies ahead for August 9. The WOllen at t~ workshop 
were concerned about when this Transvaal Conference will be held. After a 

.. lot of discuss~on, i't was deci~ed that we first have to get August 9 
behind- us before we begin to work,towarcls 'the Transvaal Conference. . . . · 
. . . . • . ' . • . •. : · .. ·. ~ ··'•·''l-· .'· . .. .· :-, 

. ·. . ...... · . .-: .. :·:.-.-·:-·... . ·, ·. ... . .. 
- A date was set. for.this conference for·the third weak in November. ··· ·. · ·· 

··,. . ' ~-- .:' .. ,. ., . . : ~· .. . . . 
. . ':<c"·<, -~>~:.::>,· .:<: .[::.:-.::·:~;·::._. 

7:'1~ ~.-···::.::.::"'~. ~:tried on a z .. : ::~ no:.€ .:z.nci ~~ a~l se~.:;ed ~o·lea,:e·•·i:!: 

~ea:. !.::.;;:.: :;-:l .and feeling:. :-1~ ._.e h-3:! lea:~'t a lot."· 

... 
. . 

-1· . 
I 
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FEDERATION OF 

The Transvaal Fedsaw.Interim Co-Ordinating Committee held a very success­
ful workshop for women's groups on the 23rd and 24th of June, 
1984. 

r 
The workshop was attended by representatives of wom~n's g~oups from Piet-

. ersbu~g, Mamelodi, Vaal, Soweto, Johannesburg, ~esmont, Lenasia, Benoni, 
Newclare• Westbury, Kagiso and Riverlea. Among the women were some of the 
mothers of our Federation as well as student representatives from Cosas 
and Azaso. . ·:-::. · · 

',• . 
' 

Mrs Mlangeni opened the workshop which consisted oi. three main parts: How 
we are organis.ing; Why we organise women; and Our program of action • . · 
HOW WE ARE ORGANISING · 

Here we heard report backs from five different women's groups who told us · :: 
why they had started a ·women_' s group in their. area;· the ways in whicll·~bey· · · 
.organise .... ~he women·, the problems that they have found, and their ach~eve-··: .. , .. 
ments. ~ '> . ·· ·: .. . . . · · · · ! , • ~ • 

0 ..:·:. .• ' ..... • <( •• ··, ,_·· •• ' ·(. ••• • ···:.. . . ~·-:~.-~: :~;'\ . . -~ . ~ ·.. . .. '• .. 
.-Vaal Women s Group . . /•:::_.~··.· ·, ··· · . ··;: 
.. : ·:~ . .. ···.· .. ~:;.~· ... ·.. .. . .. · .. ·. - .··.-·:·.·:•.· . ..... ····-~-
J'his group start'ed:by organising·~Qmen around the issues which affect them 
in their daily live~ - .bigli pr.ices, _high rents and child care. They get 
new membe.rs ,-to· join th~'!\~up. by ballting .to women in everyday language 
about thestf'issues and the things that ·interest and concern women - things 
like getting food at cheaper prices, the high price of school uniforms, 
the need for better child care facilities, sewing, cooking, burial socie-
ties,· high rent~, adult l~teracy,. ·.etc. . · · 

. . 
they have been using a number of diffarent ways· t.o organise women: 
Tb~ough holding.house meetings:· a member of the group·invites women she 
kr!ows · io her house where there will be a tea party. At the party they dis­
cuss the is~ues which affect women and then recru.it these women· to ·the 
group. They also organise women by getting them to take part in some of 
the .projects that 'they do, like jumble sales and catering for other 
groups, and through talking with women who belong to other organisations· 
such as church women's groups. They have also organised women through the 
Women's Charter. · 

The group has done a lot of work in the time since they started: they have 
started a program of child care'and adult literacy and a grocery co-opera­
tive - here each member gives in a sum of money and once a month they do a 
bulk shopping buy which helps to save on the food bill. They also work 
very closely with the Vaal Civic Association around the high rents. and 
they are starting a rent fund for their members - the group will raise 

. funds which will be used to help any member pay her rent when she can't pay 
because of difficulties. 

Soweto Women's Group 

~TION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP· . , 
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Because women· are the ones who face the hardships in our country: the 
increases in rents, bus fares, hospital tarrifs, food prices, school fees, 
the water and electricity cuts and the arrest and detention ofthei~ hus­
bands, fathers and children - because of all these, women are the first 
ones to take action ·and they should be in the forefront of the struggle in 
our country. This was the main reason for organising women;-

• r - . . 
The group outlined some of the problems that they have faced in trying to 
organise: Because of the high political profile that they had in Soweto 1 ' 

many of the grassroots Women were scared of JOining. Th,is had b~en made 
more difficult because of police intimidation and smear campaigns. Also, 
many of the members were not experienced in organising women and there 
were not enough members when they started tQ have~ house.-:·meetings, -tO· • 
explain properly what the group was trying do. The group .,iuss also been 
faced by proDlems of lack ot money and transport:·Even thou-gh·they havlll 
had all these problems, the group has managed to do a lot of work. 

Through being involved in the community and political campaigns, the group 
has managed to teach our women (and our men) that women have a.n· important 
role in the struggle. Through this they have been able to ease some of the 
women's fears of being involved and they have also mobilised women to join 
other organisations, such as Soweto Ci~ic Association and Soyco. 

It was also important for us to remember that it was through the initi­
ation of the Soweto women that the Tvl. Interim Co-Ordinating Committee 
was set up, which has helped to strengthen our Federation in the Tran­
svaal. 

The group has been organising seminars ori topics of interest to ~omen, 
such as health, religion and nutrition. Tbey have raised funds by holding 
jumble and cake sales, braais and raffles. At present, they are busy wor~­
ing on a bulk-buying grocery scheme •• 

' 
The women in this group have been working together since 1980. They felt 
that it was now time for them to put their group on a different standing. 
So they invited everyone at the workshop to the formal launch of the Sowe­
toVomen's Group on the 1st July, 1984. 

Zakeni Women's Group (Mamelodi) 

The group started in September 1983 with S members - they now have 43 mem­
bers -to mobilise and educate women in the area. 

' 

Since they began, they have assisted the UDF with the campaign against the 
Community Councils and they were the hosts for the 30th Anniversary Rally 
of the Fedsaw in May this year. 

They have organised a grocery buying co-operative which has worked well 
and has gained them many new members. After having a successful fund-rais­
ing coffee party, the group bought plates and mugs which they now rent to 
others for use at funerals - this is bringing them in funds and new mem-
bers! · 

Some of the problems that they have had included getting co-operation from 
other organisations in the Transvaal, and problems with transport in the 
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~ Pretoria area. For example, they are busy trying to organise one group 
~· with members from Atteridgeville, Mabopani and Shoshanguwe, but because 

of difficulties they only have individual women from these areas 'belonging 
to the group. 

~. 

b~\ v .: 

I 

Medunsa Women's Group 
r 

The group, which has about 80 members, was formed to educate and mobilise 
women on campus. The main areas they are educating women about are: (1) 
against Qecoming co-opted into the middle class because they are going to 
be "professionals"; (2) the tripple oppression that women face in our 
_co~try; and (3) that no struggle can be successful if wom.~n are 5till 
oppressed. ··:· 

·- -They have been organising through Azaso. When th~y star~ed, each member 
had to bring one other student to their meetings. It has been very diffi­
cult for them to organise on the campus because most of the students are 
only concerned with getting their degrees and making their own futures 
secure. So, there main problems are getting new members and lack of money. 

Despite these problems, the group holds regular monthly meetings where 
they have educate each other about issues like pass laws and influx con­
trol. Through this education, they drew up a pamphlet against the PC pro­
posals and the Koornhof Bills which they distributed house-to-house. They 
also had a successful FedSaw Anniversary Rally in April this yeal;'. 

In the future they are planning to do more health training work in Winter-. 
veld. They have already had a jumble sale ~o help the needy in Winterveld 
and their training is going to help them do needed health care work in 
this area; They are also planning a seminar to celebrate the International 
Year of Women and are doing some work on how the new taxes. will affect wom-
en. 

Unin Women's Group (Pietersburg) 

This·group was recently established at Turfloop and is affiliated to the 
SRC there, mainly for financial reasons. 

The ~ain problems that they have had, have come because their group has 
not yet really defined itself and its aims. Some women have even accused· 
them of "hijacking" them into politics and other members have become con­
fused about women's organisation here after reading about the "women's 
liberation" movements in England and America. 

The group has done good work for our Federation. For example, they had a 
successful welcoming for MaDorothy Nyembe and they have been working very 
well with our menfolk in Azaso on their campus. -
the hostels, the group has taken up the issues of their living conditions 

- poor accomodation and food - and the health of students on campus. They 
have also been educating their fellow students to be aware that the clean­
ers and workers on campus are their mothr~s and should be treated as such. 

Lenasia Women's Group 
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® . . 
This group has only recently started and are organising the women under 
the Transvaal Indian Congress. They explained that they had done this 
because they are all working together to fight the new const~tution and 
the August elections. They started organising the women in· their area 
because they saw that women need to be involved on a mass level in our 
struggle. But, they have also se~ that there are many problems with 
mobilising women: forrexample, during the anti-Saic campaign, the women 
were not very active because they lacked confidence in themselves; there 
are also not many women who have had experience in organising and women 
have, in the past, not been included in political activitY..· . 

·-·· 
The group is now involved in helping the Civic Association organise 
against high rents and in working out what issues face women. =~in the commu­
nity and the issues we face as activist women. Th'y have dane a survey in 
Lenasia Ext· 10 on rape. This. survey caused some problems in their group as 
some of the women were against it. Because of this they have drawn up a 
Women 1 s Manifesto to guide their work in the future. 

The group is taking up the slogan "Women Against the Constitution" for 
their campaign. They will use the new constitution as a starting place to 
mobilise women to get involved in their work and in the work of other 
organisations in the area. 

Other problems that they had found with trying to organise women were that 
women were submissive and that often religion caused splits between them. 
The younger women were more interested in boyfriends and parties but the 
older women were ready to become involved. They are now mainly trying to 
get the older women involved. • 
This group also gave us their ideas for the program of action for August 
9. They proposed that we have a join't campaign and that each women 1 s group 
#also hold local meetings in their areas where they can recruit new mem­
bers. Their plan of action will include house-to-house contacts where they 
will talk about food price and GST increases, the ·new constitution and 
conscription. 

These were the groups which were selected to give us an idea of how they 
are organising. At the same time, we could learn organising skills from 
them. 

After hearing these reports there was a lot of discussion among the women 
at the workshop. Many felt that we had heard different ways of organising 
women which we could use in our own areas. 

WHY WE ARE ORGANISING WOMEN 

This section of the workshop was opened by MaLydia who spoke in her per­
sonal capacity abou't organising women in Trade Unions and she shared with 
us many of her own experiences as a woman organiser. 

MaLydia started her activities in the Unions in the early 1970s with the 
Metal and Allied Workers Union. For a long time she was the only woman in 
t~at organisation and had to do a lot of the dirty jobs - but she perse-
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vered. Now she' is the Chairperson of the Transport and General Workers 
Union. 

MaLydia explained that women in Trade Unions fa.ce many problems: (1). they 
face men who believe they are "better" than women and behave in a powerful 
and "superior" fashion; (2) they have to do the cleaning and secretarial 
jobs in "the Union and t)ley also have to do their Union organising work on 
top of that; (3) they have to face men - who are in the m~jority in the 
Unions - who are difficult to talk to and who do not treat them as fellow 

· workers and organisers but who start problems by wanting to have love 
affairs and things; (4) women also have to do their domestic work at home. 
This means that many women have to leave their meetings early)~ecause they 
have to go home to cook and clean and look after th-eir husb~ds. and chil-
~en. ~-

Besides all these.problems, MaLydia told Us that women in the Unions are 
the most regular attenders of meetings and they also take part in most 
discussions and activities. But, they never get elected to the executive 
positions. This problem of leadership, MaLydia said was also beca'Use women· 
have an "enemy ·of the mind". We are told that we are weak and we believe 
this. It is even easier for meil to organise women in the Unions because 
the women believe that the men have the ~swers to their problems. 

"But we can have confidence in ourselves as women if we· all work together. 
We can be equals with our meJ1. We can extinguish our own inferiority. We 
have to break down all the barriers between men and women;" 

"We think man is our master and we are inferior -
it is time to push this idea away .. 
it is time to have confidence in ourselves 
it is time to break down all discrimination." 

MaLydia ended her talk by telling the women about the Caucus group that 
Fosatu has set up to work on women's issues. There is .also a Women's Book­
let w~ich they have done which costs 30 cents. 

Discussion 

The women were then asked to go into three different groups to discuss 
three questions. These questions were: (1) What are the special problems 
that women face? (2) Why do we need a women's organisation? and (3) How 
can women work with other organisations and in the political struggle? 

After these small group discussions, the women all came together again to 
report back. The workshop organisers then put all the views from each 
group together and presented this to the workshop on the Sunday morning. 

WHAT ARE THE SPECIAL PROBLEMS THAT WOMEN FACE? 

(a) The problems we face as women workers: Women are the cheapest labour 
in our country. We are not protected by the law from the abuses of the 
bosses. Those wJ~en doing domestic or farm jobs are the worst off. Women 
are mainly doing unskilled work which pays the lowest wages. 
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(b) Our problems as women: Women have to face violence and rape. We also 
have to deal with "sexy" bosses at work. Menstruation and pregnancy also 
mean that there are special problems which we face as women. 

(c) Our self-concept: Because we are taught that we are inferior from 
childhodd, women lack ~nfidence in themselves. Our male comrades take us 
for granted and don't always show us respect. They also tell us what our 
women's groups should be doing. Because of all this, we are afraid to talk 
in meet4gs - so the men think we have got nothing to say. i 

~ : 
I 

(d) Women in the families: As women we have to look after the .children and 
the house~. This means that we have to deal with"· all the finan·chial·burdens;-' ~ 
the rising prices, GST, increases in community seryices. W~ :also have to 
see to the education of our.ch~ldren. So we are th~ones who take all the 
responsibility - we are the sponges at the bottom absorbing all the 
shocks. 

(e) Bow are traditions and culture affect us: These make us beiieve that 
we are weak and inferior. Even our churches make us believe that we are 
weak. So our traditions and our· culture discriminate against us. 

(f) The problems of black women: As women we have to face all the problems 
of low wages, lack of confidence, caring for the family and so on. But it 
is our black women who are really at the bottom of the pile because they 
have to face pass laws, influx control and all the other Apartheid laws in 
our country. 

Because of all these problems we often • say: As black women we are 
oppressed; As women workers we are exploited and oppressed by our bosses; 
and As women we face special problems. This is why we say: Our wo111en face 
a tripple oppression. · 

WHY DO WE NEED A WOMEN'S ORGANISATION? 

We need a women's organisation because of the special problems that we 
face as women. In our separate women's groups we can talk about all these 
things. Because women are not taught to be in competition with each other, 
we can talk easily to each other. We can look at how women see themselves, 
why 'we think we are weak, and we can learn to have confidel'lce in ourselves 
and our abilities. 

In our women's groups we can get other women to realise that they must 
take part in the broader struggle and that they are more oppressed than 
men. We can also share our skills and learn from each other. We can build 
up our faith in ourselves and our skills and then take our places in the 
broader struggle with confidence. Through our groups we can build leader­
ship-and encourage our women to take leadership roles. 

In our groups we- can share our problems - a problem shared is a problem cut 
in half. ~~en we come together to discuss our problems we also learn that 
talk is not just gossip but leads to action. In our groups we can educate 
ourselves about the struggle in our country. This we can use to teach our 
children. 
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Most of all, we need a women's organisation so that we can teach our men 
that women are not "babies", that they should respect us and understand 
that we also have a role to play in the struggle. That this struggle will 
never be won until all the women are involved as well. We need our women's 
,organisations to be able to raise the different problems that women face 
with oth~r organisations and to make sure that these are discussed and 
acted upon in these othef organisations. 

·• 
·It is also important that we have women's organisations where we can dis­
cuss the special problems that face us as women - menstruation and sexual 
harrassment, for example. Here we will also be able to deal seriously with 
our special problems. -~·~· 

--;'·· . 
HOW CAN WE WORK WITII OTHER ORGANISATIONS IN THE POLil'ICAL STRtJGGLE? 

...... · 
We can use our organisations to educate women about the national struggle 
in our country. In this way we can get women to work with other organisa­
tions, such as the Civic Associations. This is important for.us to do 

· because these . issues are also women's issues. - Women are the ones who 
first have to face higher prices, higher rents, increases in ·hospital tar- -
riffs, GST, etc. These are also issues which other organisations, like the 
Civics, are fighting. 

Women are the ones who bear all the pain yet they are the pillars of 
strength in the family and the community. We can share this ,strength we 
have with other organisations. And at the same time make these other orga­
nisations aware of the role of women in the· struggle and of the importance 
of women being involved. :We can also get o-.her organisations -involved in 
our activities. We can invite their speakers to our meetings and make sure 
that there is always a women speaker at all mass meetings. In this way we 
·can also teach our women why the issues that concern us as women are also 
political issues. · · 

We, as mothers, are the first teachers of our children. We are the ones 
teaching the future generations. We can use our work with other organisa­
tions to make sure that we know all there is to know about our struggle and 

· our situation. Without getting this knowledge for ourselves, we cannot 
hope to educate our children in a responsible way nor will we be able to 
teach other women. · 

Finally, we can work with existing women's groups, such as church and sew­
ing groups, and take them with us in our struggle and the national strug­
gle. 

UDF WORKSHOP ON THE CONSTITUTION 

At the end of the report backs, about 40 of the women went to join the UDF 
workshop on the new constitution. Here they shared ideas with other orga­
nisations on how we as women can work against Botha' s New Deal. 

This helped us get a clearer picture of what action should be taken. And 
we learnt how important it is for our women to stand united with all other 
organisations in this campaign against Botha. 
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The elections ·on the 22nd and 28th of August affect people in Coloured and 
Indian areas. The workshop looked at how people from African and white 
communities could be involved in the campaign against these elections. The 
new constitution does not affect one community only. It affects eve'rybody 
who wants freedom in .our land. 

Our wo111en came from this workshop with many ideas for us to discuss and 
take action about. r 

OUR PROGRAM FOR AUGUST 9 . 
' 

The mothers of our Federation, MaGreta and MaHelen started the next day's 
session. They talked to us. .about the importance of August 9.~.:::They told us 
how we have come to call this day National Women's Day - On tlie 9th August, 
1956, 20 000 )~Omen marched to Pretoria to protest atainst the introduction 
of passes for African women." They were led by members of Federation. Ever 
since that day we have celebrated the 9th August as National Women's Day_. 

• 0 

' 
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Our ~oman came from this ~orksh13p ~i'th man~·· ideas for us ~o dis::t!SS and· 
r take ac~ior.·about. ' . 

; . 

· OUR PROGRAM FOR AUGUST 9 

The mothers of our Federation, MaGreta and MaHelen started the next day's. 
session. They talked to us about the import-ance of August 9. They told·us -··-- . 
haw we have come to call this day National Women's Day- On t~e 9th August, 
1956, 20 000- women marched t~. Pretoria to protest against the introduction 
of paSses for African women. They were 1~ by members of Federation. Ever 
since_ that day we have celebrated the 9th Augus-c as National Women's Day. · 

"-, ..... ,._::"" ·...;' ,,,, ..... ' ... · \ -
We also heard hew our Federation began- &lid how w~men organised in the 50s 

·and 60s. In 19S4, different women's orgaaisations came together -co form 
the Federation, to which they then affiliated. They came together because 
the oppression, especially of women, was·very heavy.on our people, and 
they were all' caught up in. the §truggle for liberation. . -

. '"I- -'. 

At the first National Conference,· ·a National Execu-cive was elected and 
they were asked to form regional committees which would represent women in "• 
their own organisations. It was very hard for them to do· all this work. 
They only :had three National Conferences because of the bannings. of their 
leaders and some of their affiliate org$ri'isations. · For example, during . -

":..~ t- :~: •. -. 
the first five years _of 1960 political. oppression was very bad. They , 
started organis~ the women into .. small groups such as vegetable clubs. and 

s~~ ~lubs. · ~·, ~,.. _ ;: -': ~-·.: . ': . ·:: <:¥~~:~: ~~/-'.·~· }~~ :: -~i:;·:_.-::~ , :~~:-~;;£~ ,.-_._. _ · "· 
Despite all the~e har~hips, nothing ever destroyed the relations betw~en 
these women: Nor did it destroy any of the relationsllips t'hey had with the 
aass based organisations to which the Federction was affiliated. At that 
tiae there was-no competition between men and women- the men were right 
behind our women in everything they did.:- .. -...... _.:·· :,../:_-~ .. ·. _,_:.: :"". . .. .. . 

.~; .. _,:. __ , ... · , •: • :" .. .r· • n .. ~ · .... ,,'.Y -~·· .• ~--~-~.-~- :~·~~~<·:-;·~t.~;f::.~:'~;"{'.:•:-~·~: -:: J ~ -.~ 
- Some of the problems that they had in organising the women in· those days, ·- ::•:;..:) 
' we trere told, was· ·that they had tried to organise fr011 the top down - froa · -. '.:.>·:·­
~-their National Executive through the regional committees' to the grass-·-,::;:~.}:: 
'roots. And they had someh~ lost sight -of the problems of women in their-~ '·"< 
fight against all the oppression in our country. A-c the workshop, all were · ,~:~;::.;:~. 
inspired to hear our mothers congratulate and praise us· for the hard work ·· ·. ·· 
we are doing in organising from the bottom up.,., · . -- :~ ,_:·•: · __ 
. . ~ .. -r -:. . 
They held ~heir last National Conference· in Port E_~iz:!beth in 1961. At 
'this Cor.fen:~·.:.-:l 'the ~omen C~!!!:ti'tt.•!'.! ':r~:r:seh•es :::> gc~=--~. o:- ;..·::::;!: 't~P. ;c~--..:.;­

gle no :-:e::.:er ·.:::.at. Anc ::~·.: ~e ca:r .~ll seE" -;hat the ••=~-:..!• :l'!.n C.'J!t::.; ::~ck. 
Frc!a 1.:1:.·_; ':Ur !tiO'til.ors ha~:t. Sl:t!n· :!o•· r.ha: ·s~·:.~:~ c~ t!"'!-! t.·~::-~~- :.=~ ... ~;:"P:e; :.. •• "':.~:. -.. 
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~::;:l= of ~~:ion. 

!he 1.."c:::en then came ~og-e:her ~o report back. on these discussic..ns and draw 
' ,up a propos"al for our pro$ra'll of action. Titese are ~he ideas and sug-

tges:ions ~hat we all agreeC. upon: · · 
(1) that our theme should be WO~lEN l't\ITI: AGAINST BOTHA' S ~"E\i DEAL. 
(2) that there should be a focus week on women 
(3) that we should all have programs in our own areas which we can 
11se to build and strengthen o1,1r Of!JD. groups • There were lo~s of sug­
gestions for activities for our groups, like: Tea pa~ies; all nigh-e · 
vigils, meetings; prayer meetings; a cultural programme; and a focus 
on the plight of our children under Apanheid. -. . - · 
(4) that we should have a joint program where all the women from the 
areas, and women from other organisat·ions and groupings, could all 
come togther. Suggestions for the jo~t progr8Jit were: .a prayer meet-

A i.ng; a fete; a cultural program; a rally and a picket •. 
.., (5) we all· felt that we also needed to have a Newsletter, posters, 

stickers and T-shins for this program of action. The ·Newsletter 
would. keep us aware of what our other women were doing in their 
groups. _ . 

'-·· At the end of this discussion, it was decided that we would all go back to 
/.: our areas. and discuss all these suggestions with ~~r w~en's groups •. 

:~~-;;~~~' There will be a ~~eting. a~ the Jiswa. Centre ip F~rd;burg, Joh8llllesburg on 
: • . t :; the 14th July· where the report backs from the women's groups will be giv­
·>'J..~-: .. ~~ .. en. The final ... pr~gram ~f ~ction for August 9_ wil~. then be drawn up._ -. 

... - -..... ~ ... ·~ . " . ~. . :· 

. : ~l!i·:· · , FED SAW. REGJONAL CON FERENCE. . . -' --~ . - ·I-·-:· ~ <>,-~' 
-~,.~~!I·~~\f~-~ ~ . ,. -~-.. . · · :': ~-- ·;.:··· :··,.~-~~ .. -.~: .. z·_~:- -~-> · ( ___ : :.: ..... : .. 

· ··· ·< - At the Regional Conference on the 31st March. 1984, the Interim Co-Ordi•· 

)~tr;:;·;:~-~-- : ;:!m~t~:m:!t::~l:45an:•:t;~~g~~!!:=:::r!!p:85m d~~;d;~.::::1 u:U~!: 
~~ .: .{; - 7"-. ..... • 

,-~:,.,_ ., · stan new women's groups. The Inter~ Co-Ordinating C0111111ittee was given a 

[j~·~>~~~te by the. region~\~~~erence. to:w~r~ t-~~~~,-~.;~ansv~al Conference._ 

~,~:~¥~":-:: The Interim-Committee reported ~o the workshop on its activities so fu. 
~~~i~~~,_.:, .. and on the work that li~s ahead for Au~t 9. The women at the worksh09 
r:.w;r:c;:_;.;., ·... were concerned about when this Transvaal Conference will be· held. After a· 
t-:ft~F·. · lot of cliScussion, it was decided that -we firs~ have to get August 9 
;..:;>'~-~ behind us before we begin to work towards the Transvaal Confe~ence. 
. :,~:;Rf:li"'· >.-, , :-.: . - •. 

-.,_, · A date was set· for this conference for t:he third week in· November. 
-.-.: -: .. ~ ... . 

. ' · . .. : 

-.. 
"'"" ·:'-

"i":.e ~od:s!lop ended on- a h!gh no~e •me 1.."8 ~:: s~e:n-a.:! to lea\·~ -;.;ith having 
bE:e:l ins.~ireci and feeling :hu we had learr.t a lc~. 

·~ . - ...... , . 
... ..; :.:.;·.. ... ~"" ~::-.SOl !f. . -- .... 

;,.· .. : 7 .. ! -· ·. ... .. .. .. -. :c· 
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FEDERATION OF SOUTH AFRICAN WOMEN : TRANSVAAL WORKSHOP 

The Transvaal Fedsaw. Interim Co-Ordinating Committee held a very success­
ful workshop for women's groups on the 23rd and 24th of J~e, 1 

1984. 

The workshop was attended by representatives of wom~n' s g;oups from Piet­
ersburg, Mamelodi, Vaal, Soweto, Johannesburg, Bosmont, Lenasia, Benoni, 
Newclare 1 Westbury, Kagiso and Riverlea. Among the women were some of the 
mothers of our·Federation as well as student representatives from Cosas 
and Azaso. 

'· .. 
. ~· ... . . 

Mrs Mlangeni opened the workshop which consisted of three main parts: How 
we ar.e organising; Why we organis~ women; and Our program of action. 

HOW WE ARE ORGANISING 

Here we heard report backs .from five different women's groups who told u5 
why they had started a women's group in their area, the ways in which they 
organise the women, the problems that they have found, and their achieve­
ments. 

Vaal Women's Group 

This group started by organising women around the issues which affect them 
in· their daily lives - high prices, high rents and child care. They get 
new members to join the group by talking to women in everyday language 
about these issues and the things that interest and concern women ~ things 
like getting food at cheaper prices, the high price of school uniforms, 
the need for better child care fac.ilities, sewing, ~oking, burial socie-
ties, high rents, adult literacy, etc. · 

They have been using a number of different· ways t.o organise women: 
Through holding house meetings: a member of the group· invites women she 
knows to her house where there will~ a tea party. At the party they dis­
cuss the issues which affect women and then recruit these women to the 
group. Th~y also organise women by ge~ting them to take part in some of 
the .projects that they do, like jumble sales and catering for other 
groups, and through ~alking wi~h women who belong to other organisations 
such as church women's groups. They have also organised women through the 
Women's Charter. 

The group has done a lot of work in ~he time since they started: they have 
started a program of child care and adul~ literacy and a grocery co-opera­
tive - here each member gives in a sum of money and once a month they do a 
bulk shopping buy which helps to save on the food bill. They also work 
very closely with ~he Vaal Civic Association around the high rents and 
they are starting a· rent fund for·-- their members • the group will raise 
funds which will be used to help any member pay her rent when she can't pay 
because of difficulties. 

Soweto Women ,.s Group 
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Because women· are the ones who face the hardships in our country: - the 
increases in rents, bus fares, hospital tarrifs, food prices, school fees, 
the water and electricity cuts and the arrest and detention of -t:he;:r hus­
bands, fathers and children - because of all these, women are the first 
ones to take action ·and they should be in the forefront of the struggle in 
our country. This was the main reason for organising women. 

The group outlined some of the problems that they have faced in trying to 
organise: Because of the high political profile that they had in Soweto, 
many of the grassroots women were scared of joining. Th;i.s had b~en made 
more difficult because of police intimidation and smear campaigns. Also, 
many of the members were not experienced in organising women and there 
were not enough members when they started to have house.~ meetings, to 
explain properly what the group was trying do. The group has also been 
faced by problems of lack of money and transport. Even though they have 
had· all these problems, the group has managed to do a lot of work. · 

Through being involved in the community and political campaigns, the group 
has managed to t~ach our women (and our men) that women have an important 
role in the struggle. Through this they have been able to ease some of the 
women's fears of being involved and they have also mobilised women to join 
other organisations, ~uch as Soweto Ci~ic Association and Soyco. 

It was also important for us to remember that it was through the initi­
a~ion of the Soweto women that the Tvl. Interim Co-Ordinating Committee 
was set up, which has helped to strengthen our Federation in the Tran­
svaal. 

The group has been organising seminars on topics of interest to women, 
such as health, religion and nutrition. They have raised funds by holding 
:jumble and cake sales, braais and raffles. At present·, they are busy wo:i:~­
_ing on a bulk-buying grocery·scheme. 

The women in this group have been working together since 1980. They felt 
that it was now time for them to put their group on a different standing. 
So they invited everyone at the workshop to the formal launch of the Sowe­
to Women's Group on the 1st July, 1984~ 

Zakeni Women's Group (Mame lodi l 

The group started in September 1983 with S members - they now have 43 mem­
bers - to mobilise and educate women in the area. 

Since they began, they have assisted the UDF with the campaign against the 
Community Councils and they were the hosts for the 30th Anniversary Rally 
of the Fedsaw in May this year. 

They have organised a grocery buying co-operative which has worked well 
and has gained them many new members. After having a successful fund-rais­
ing coffee p~y,· the group bought plates and mugs which they now rent to 
others for use at funerals - this is bringing them in funds and new mem-
bers! · 

Some of the problems that they have had included getting co-operation from 
other organisations in the Transvaal, and problems with transport in the 

FEDERATION OF SOUTH AFRICAN WOMEN TRANSVAAL WORKSHOP 3 

.,. 
Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



Pretoria area. For example, they are busy trying to organi e one group 
with members from Atteridgeville, Mabopani and Sbosbanguwe, but because 
of difficulties they only have individual wanen from these ar as belonging 
to the group. · 

Medunsa Women's Group 

The group, which bas about 80 members, was formed to educate and mobilise 
women on campus. The main areas they are educating women ab ut are: (1) 
against becoming co-opted into the middle class because they are going to 
be "professionals"; (2) the tripple oppression that women face in our 
country; and (3) that no struggle can "be successful if ·wom · ·are~still, · 
oppressed. 

They have been organising through Azaso. When they started, each member 
had to bring one other student to their meetings. It bas be very diffi­
cult for them to organise ~ the campus because most of the tudents are 

. only concerned with getting their degrees and making their own futures 
secure. So, there main problems are getting new members and la of money. 

Despite these problems, the group holds regular monthly me tings where 
they have educate each other about issues like pass laws and influx con­
trol. Through this education, they drew up a pamphlet agains the PC pro­
posals and the Koornhof Bills which they distributed bouse-to bouse. They 
also bad a successful FedSaw Anniversary Rally in April this y ar. 

. In the future they are planning to do more health training wo 
veld. They have already bad a jUmble sale to help the needy 
and their training is going to help them do needed health 
this area. They are also planning a seminar to celebrate the I 
Year of Women and are doing some work on how the new taxes. wil 
en. 

Unin Women's Group (Pietersburg) 

This group was recently established at Turfloop and is affil 
SRC there, mainly for. financial reasons. 

in Winter- . 
Winterveld 

are work in 
ternational 
affect wom-

the 

The ~ain problems that they have had, have come because the group has 
not yet really defined itself and its aims. Some women have1ven accused· 
them of "hijacking" them into politics and other members bav become con­
fused about women's organisation here tfter reading about be "women's 
liberation" movements in England and Amer~ca. · 

The group bas done good work for our Federation. For example~ they bad a 
successful welcoming for MaDorothy Nyembe and they have been orking very 
well with our menfolk in Azaso on their campus. - · 
the hostels, the group has taken up the issues of their livin conditions 

- poor accomodation and food • and the heal tb of students on ampus. They 
. have also been educating their fellow students to be aware th~ the clean· 
ers and workers on campus are their mot"::ers and should be trea,ed as such. 

Lenasia Women's Group 

FEDERATION OF SOUTH AFRICAN WOMEN ~~SVAAL WORKSHOP 4 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



-~-·.:"': ....... 

This group has only recently started and are organising the women under 
the Transvaal Indian Congress. They explained that they had done this 
because they are all working together to fight the new constitut;on and 
the August elections. They started organising the women in their area 
because they saw that women need to be involved on a mass level in our 
struggle. But, they have also se~n that there are many problems with 
mobilising women: for example, during the anti-Saic campaign, the women 
were not very active because they lacked confidence in themselves; there 
are also not many women who have had experience in organising and women 
have, in the past, not been included in political activity.· . ' 

~:.: 

The group is now involved in help·ing the Civic Association organise 
against high rents and in working out what issues face women.-~in·the commu­
nity and the issues we face as activist women. They have done a survey in 
Lenasia Ext 10 on rape. This survey caused some problems in their group as 
som~ of the women were against it. Because of this they have drawn up a 
Women's Manifesto to guide their work in the future. 

The group is taking up. the slogan ''Women Against the Constitution" for 
their campaign. They will use the new constitution as a starting place to 
mobilise women to get involved in their work and in the work of other 
organisations in the area. 

Other problems that they had found with trying to organise women were that 
women were submissive and that often religion caused splits between them. 
The younger women were more interested in boyfriends and parties but the 
older women were ready to become involved. They are now mainly trying to 
get the older women involved. 

This group also gave us,their ideas for the program of action for August 
9. They proposed ·that we have a joint campaign and that each women's group 
also hold local meetings in their areas where they can recruit new mem­
bers. Their plan o.f action will include house-to-house contacts where they 
will ·talk about food price and GST.increases, the new constitution and 
conscription. 

These were the groups which were selected to give us an idea of how they 
are organising. At the same time, we could learn organising skills from 
them. 

After hearing these reports there was a lot of discussion among the women 
at the workshop. Many felt that we had heard different ways of organising 
women which we could use in our own areas. 

WHY WE ARE ORGANISING WOMEN 

This section of the workshop was opened by MaLydia who spoke in her per­
sonal capacity about organising ·women in Trade Unions and she shared with 
us many of her own experiences as a woman organiser. 

MaLydia started her acti\~ties in the Unions in the early 1970s with the 
Metal and Allied Workers Union. For a long time she was the only woman in 
t~at organisation and had to ~o a lot of the dirty jobs - but she perse-
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vered. Now she" is the Chairperson of the Transport and General Workers 
f[; ,; Union. 

MaLydia explained that women in Trade Unions face many problems: (1)" they 
·face men who believe they are "better" than women and behave in a powerful 
and "superior" fashion; (2.) they have to do the cleaning and secretarial 
jobs in the Union and they also have to do their Union organising work on 
top of that; (3) they have to face men - who are in the majority in the 
Unions - who are difficult to talk to and who do not treat them as fellow 
workers and organisers but who start problems by wantina to have love 
affairs and things; (4) women also have to do their domestic; ~ork at home. 
This means that many women have to. leave their meetings early ;~ecause they 
have to go home to cook and clean and look after their husb~ds. and chil­
dren. 

Besides all these.problems, MaLydia told us that women in the Unions are 
the most regular attenders of meetings and they also take part in most 
discussions and activities. But, they never get elected to the executive 
positions. This problem of leadership, "MaLydia said. was also beca'use women 
have an "enemy of the mind". We are told that we are weak and we believe 
this. It is even easier for men to organise wom~_in the Unions because 
the women believe that the men have the answers to their problems. 

' . . 

"But we can have confidence in ourselves as women if we all work together. 
We can be equals with our m~. We can extinguish our own inferiority. We 
have to break down all the barriers between men and women." 

. "We think man is our master and we are inferior -
it is time to push this idea away 
it is time to have confidence in ourselves 
it is time to break down all discrimination." 

MaLydia ended her talk by telling the women about the Caucus group that 
Fosatu has set up to work on women's issues. There is also a Women • s Book­
let w~ich they have done which costs 30 cents. 

Discussion 

The women were then asked to go into three different groups to discuss 
three questions. These questions were: (1) What are the special problems 
that women fac~? (2) Why do we need a women's organisation? and (3) How 
can women work with other organisations and in the political struggle? 

After these small group discussions, the women all came together again to 
report back. The workshop organisers then put all the views from each 
group together and presented this to the workshop on the Sunday morning. 

WHAT ARE ntE SPECIAL PROBLEMS nfAT WOMEN FACE? 

(a) The problems we face as women workers: Women are the cheapest labour 
in our country. ~e are not protected by the law ·from the abuses of the 
bosses. Those women doing domestic or farm jobs are the worst off. Women 
are mainly doing unskilled work which pays the lowest wages. 
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(b) Our problems as women: Women have to face violence and rape. We also 
have to deal with "sexy" bosses at work. Menstruation and pregnancy also 
mean that there are special problems which we face as women. 

(c) Our self-concept: Because we are taught that we are inferior from 
childhood, women lack confidence in themselves. Our male comrades take us 
for granted and don't always show us respect. They also tell us what our 
women's groups should be doing. Because of all this, we are afraid to talk 
in meetings - so the men think we have got nothing to say. • . ,. 

I • ... 
(d) women in the families: As women we have to look after the .children and 
the house. This means that we have to deal with all the financial burdens, 
the rising prices, GST, increases in community services. We.also have to 
see to the education of our children. So we are the ones who take all the 
responsibility "'!' we are the sponges at the bottom absorbing all the 
shocks. · 

(e) How are traditions and culture affect us: These make us believe that 
we are weak and inferior. Even our churches make us believe that we are 
weak. So our traditions and our culture discriminate against us • 

. (f) 'the problems of black women: As women we have to face all the problems 
of low wages, lack of confidence, caring for the family and so on. But it 
is our black women who are really at the bottom of the pile because they 
have to face pass laws, influx control and all the other Apartheid laws in 
~ur country • 

Because of all these problems we often say: As black women we are 
oppressed; As women workers we are exploited and oppressed by our bossss; 
and As women we face special problems. This is why we say: Our·women face 
a tripple oppression. · 

WHY DO \'E 1\"EED A WOMEN'S ORGANISATION? 

We need a women's organisation because of the special problems that we 
face as women. In our separate women's groups we can talk about all these 
things. Because women are not taught to be in competition with each other, 
we can talk easily to each other. We can look at how women see themselves, 
why 'we think we are weak, and we can learn to have confidence in ourselves 
and our abilities.. · 

In our ~~en's groups we can get other women to realise that th~y must 
take part in the broader struggle and that they are more oppressed than 
men. We can also share ·our skills and learn from each other. We can build 
up our faith in ourselves and our skills and then :take our places in the 
broader struggle with confidence.· Through our groups we can build leader­
ship and encourage our women to take leadership roles. 

In our groups we can share our probiems - a problem shared is a problem cut 
in half. \when we come together to discuss our problems we also learn that 
talk is not just gossip but leads to action. In our groups we can educate 
ourselves about the struggle in our country. This we can use to teach our 
children. 
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Most of all, we need a women's organisation so-that we can teach our men 
that women are not. "babies", that they should respect us and understand 
that we also have a role to play in the struggle. That this struggle will 
never be won until all the women are involved as well.· We need our women's 
~rganisations to be able to raise the different problems that women face 
with other organisations and to make sure that these are discussed and 
acted upon in these other organisations. · 

It is also important that we have women's organisations where we can dis­
cuss the special problems that face us as women - menstruation and sexual 
harrassment, for example. Here we will also be able to deal seriously with 
our special problems. -~ ~· 

.~: .· 

HOW CAN WE WORK WITH OTHER ORGANISATIONS IN THE POLITICAL STRUGGLE? 

We can use our organisations to educate women about the national struggle 
in our country. In this way we can get women to work with other organisa­
tions, such as the Civic Associations. This is important for .us to do 
because these . issues . are also women's issues. Women are the ones who 
first have to face higher prices, higher rents, increases in hospital tar­
riffs, GST, etc. These are also issues which other organisations, like the 
Civics, are fighting. 

Women are the ones who bear all the pain yet they are the pillars of 
strength in the family and the community. We can share this strength we 

. have with other organisations. And at the same time make these other orga­
nisations aware of the role of women in the struggle and of the importance 
of women being involved. :We can also get other organisations ;l.nvolved in 
our activities. We can invite their speakers to our meetings and make sure 
that there is always a women speaker at all mass meetings. In this way we 
can .also teach our women why the issues that concern us as women are also 
political issues. · · 

We, as mOthers, are the first teachers of our children. We are the ones 
teaching the future generations. We can use our work with other organisa­
tions to make sure that we know all there is to know about our struggle and 
our situation. Without getting this knowledge for ourselves, we cannot 
hope to educate our children in a responsible way nor will we be able to 
teach other women. 

Finally, we can work with existing women's groups, such as church· and sew­
ing groups, and take them with us in our struggle and the national strug­
gle. 

UOF WORKSHOP ON THE CONSTITUTION 

At the end of the report backs, about 40 of the women went to join the UDF 
workshop on the new constitution. Here they shared ideas with other orga­
nisations on how we as women can work against Botha' s New Deal. 

This helped us get a clearer picture of what action should be taken. And 
we learnt how important it is for our women to stand united with all other 
organisations in this campaign against Botha. 
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The elections ·on the 22nd and 28th of August affect people in Coloured and 
Indian areas. The workshop looked at how people from African and white · 
communities could be involved in the campaign against these elections. The 
new constitution does not affect one community only. It affects everybody 
who wants freedom in .our land. 

Our women came from this workshop with many ideas for us to discuss and 
take action about. 

OUR PROGRAM FOR AUGUST 9 

The 111others of our F..ederation, --MaGreta and Malle len -Started ·:the next day's 
session. They talked to us about the importance of August g~',!-:.Th.ey told us 
how we have come to call this day National Women's Day- On the 9th August, 
1956, 20 000 women marched to Pretoria to protest against the introduction 
of passes for African women. they were led by members of· Federation. Ever 
since that day we have celebrated the 9th August as National Women 1 s Day. 
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.t".!': . .!.·". !;ea:-ing 'these ins pi:: ing "'·ord,., 'the 1.0ome:l got in~o s:nall b:-oups ~o 
c::~.:~ .... .,: 11: ~·~at v.·"" can ·ci~>' or. A~;~ns: 9: c:: ~ 1.;h.:1t our tbem'E- should be; :!:l.:! 

(_3~~ .t:~· .. ; ...,.e ~::..::I: link .up ~h~ ciay~:.o·a<l~· is~ .. \~.::. ·z.:--:.-1:. :..e iac~ :.~ :.~~·e _;. ... ...:~::~ . ._ , 
pro;=~~ cf ac:ion. 

TI1~ \oOc:r.au then came together to report back on t!1ese di:icu~s {o~ and draw 
up a proposal for our program of action. These are. the ideas and ·sug-
gestions that. we all agreed upon: . . 

( l) that our theme should be WOMEN u"NITE AGAINST BO'I'HA' S ~"E\i DEAL 
(2) that there should be a focus week on women .... 
(3) that we should all have programs in our own areas which we can 
use to build and strengthen our own groups. Ther~ were lots of sua- · .. 
gestions for-activities for our groups-1 like:-Tea parties; all night · ·­
vigils, meetings; prayer meeti.Jlas; a cultural programme; and a focus 

· . on the plight of' our children under Apartheid. 
(!+) that we should have a joint program where all the women from the 

·areas, and women from other organisations and groupings, could .all. 
come togther. Suggestions for the joint program were: a prayer meet• 
ing; a fete; a cultural program;· a rally and a picket.: · .. 
(5) we all felt that we also needed to have a Newsletter• posters, 

·stickers . and T-shirts for this program of action;. The Newsletter 
would keep us aware . of what our ot~er women were doing in their 
O'roups · ·"" · · · · ·.or~:. .~. · • ·' i. · . • · .... -- - · 
• • ·-·t '' ... ''· .. ·::! :-;:-~ ,~-,;:'>· ··:·· ; >.).· 0 • '·' 

- .• .-···. :-- .-Y-.__ 'i":.:..,.,.,._;_.-, __ .;; . _- r .., ·P·t 

At the end of this discus-sion, it was decided that we would all go back to 
our ·areas and discuss all these suggestions with our women's groups. 

0 0 ·.:;.;•. • 0 'f,":~ ·.: ·. ·' . 0 • •• • ,:, ••• :' • 

There will be a meeting at- the .Jiswa Ceutre in Fordsburg, .Johannesburg, em· 
the 14th . .luly· whe~::e the report backs from the. women's groups will be giv• · 
en. The final program of action for August· 9 will then be drawn up.: ... , ... ~-. 

:, ~~SAW REG IO~AL. §~FERE~f( ~) ::::t~i~~\i&.:~;~\~~~i;f~V{t2 \.,•'~ . · · · 
At th~ Regional Conference on the 31st Much, 1984, the Interim Co~O.rcii- · 
nating Commi-ttee was set up. At this meetina it was decided to set up this 
Comroit·tee to build and strengthen women's groups in the Tran:ov~l and to·· 

. start· new women's groups. The Interim Co•Otd,inating COIDIDitt.ee wu aiven a · 
· ~andate by the· regional conference to work towards a- Transvaal Conference. 

t~.~- .. t~t~: ,._~!:- -. . ·. ~ :..:.· .... ~ __ .: .. --; · ... -- -·-if·::· ..:,r~~- -~_-,_ -: -.. ·_:--~~'!:.~#-~-, ,~~:(·~ .:.:- -~:..--;-::-- ~~·-/i\· .. _:·:::; ~-~·-~~~~~~-~:~;.._ ... _~~- -~~;~--i~:.:·.:~.\~:. ·;_-... : .. ~;~-~~:'- -~. :..,.._. · 
· The Interim .. COIIIllittee re:Ported. to the worWshop on its activities so far 
·.and on the work th" lies ahead for August 9. The women at the workshop ~-­
~~were coneerned about· when this Transvaal . Confer!Jlce will be held. After a · · .. 
,.,.lot·. of discussion, it. was decided tha-e; we first have to ·get August ,9 ~~-· •:. 
<behind us before we begin .to wq_rk towards tbe Transvaal Conference •... -''-~' ,. __ ,. . . . _, .. . - . . . ' :. ~ ~ .· 
~r~~·.:_?~.:-~. - ,.__ - ..... '--.:.;._::_; ..... :-: __ .. -_- -=,--·~=.-~-::~-~ -~~ .. :·;-~~-:-----·-·-.:_..;.-.:~- ·-:~:· --. .-:·~~--' 
· A date was set for this conference for the third week in November • 

. ' . ' d ~-. 

;,·>·' ':.>'?.·.:~· ::··-·--.. · .... ~: .~; .': .. :'"~~~i:~:-~3.',>·:<;'_, .· .... t~,_ .::"_'"/.'::: > : <:~<,': ···:·- 00 

The ~orkshop ended on a high note. and we all seemed to lea·:! ~ith having 
·been ins?ired and feeling that we had learn~ a lot •. 
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::·.e ~1 .. -.. ~.i.:Jns on th~ ::::=· -~~:: ::s;-_·_::.: Au;~:s:. i::~ ... :':.: ~(~-~~ll'!_ :.:~ Cel~~!rt:!C. t!~-~ 

·::-.:.~~-·1:-. :::-~.J.s. Th~ ~ .. ~:.:·:->-=~~::.; :_ ... , ,:.-: .. -: a: ho~ ··!·~·-:;.'.;.. ..... :· .;. .·.:-: i:,::.:~:; .. ~· .. . ;-... j !•!:; --:=-: 
~-~~.-:::~: . .!":it'·s could be. ~:: ·.:;:~~--:!~ ::~ :.:>~ _{...~:--: ... ~;;: . .:.;:::_: . .'::;:. :::~.~~ ~~-:· . ..::.:~:"ls. :·~ .. 
r;-::• ... :.:::-:s:i:1.;:ior. do=~.: .: .. ...:t a.::~{;~ c::~ e:or,::~:~:n.::;· :r:!.:y.: !·: a::~c.ts .~\-!:~!.":-.·b.~ay"" 
~~o ~.~:s :~eed~m i~ ouz. l~nci. 

Our •omen came from ~his workshop wi~h many ideas for us ~c discuss ned 
t~ke ac~ion about. 

OUR PROGRAM FOR AUGUST 9 

The mothers of our .Federation;.MaGreta and MSHelen started the next day's 
session.-They .talked--to .us about the--importance of August 9. They told us 

. how we have come to call this day National Yomen' s Day - On, th~ 9th August • 
1956. 20 000 women marched to Pretoria to protest against the introduction 
of passes for African women. They were led by members of Federation. Ever 
sil!.ee that day w_e have cele~rated the 9th August,_as National Women'"s J?ay. 

We also heard how our Federation began and how women organised in the 50s 
and 60s. In 1954, different women's organisations came together to form 
the Federation, to which they ~hen affilia;ed. They came_~ogether because 
the oppression, especially of women, was very heavy on ,our people, and . 
they were all c~ught up in the struggle for liberation. . · ~ .· 

At the first National Conference, a National Executive was elected and 
they were asked to form regional committees which would repres~t women in 
their own organisations. It was very hard for them to do. all this work. 
They only had three National Confereru:es because of the batmings-of their 
leaders and some of their affiliate organisations. For. example~ during 

' the first five years ·of 1960 political oppression was very bad. They 
·started organi.Sin& tha women into.- small groups such as vegetable -clubs and 
$ewing clubs. · . :.·L·~:.:: ' .. · ·- ~: .. · . . 

. ·~ ·,. .. .... · ·..;_ .. ~ 

. Despite. all these hardships, nothing ever destroyed the relation& between 
these women. Nor did it destroy any of the relationships they had with the 
mass based organisations to which the Federation was affiliated. At that 
time there was. no competition between: men and women • the men were right 
b~hind our women in everything they did. · ·}·:·. ·. _.,.~' ',: : -··· · 

- • . •·. '.i,_.:..... . . ·~ '; 

Some of the prct-l.ems tl_lat they had in organising the women in those ·days,,. 
we were told, was that they had t%'ied to organise from the top down - from 
their National Executive through· the regional cOIIImi~tees to the grass~' 
roots. And they had somehov lost sight s:>f the problems of· women in their 
fight ag~st all the oppression in our coW'ltry. ·At the ~-orkshop, all soere 
inspired to hear our mothers congratulate an~ praise us for ~he hard work 

· we are cloillg in organising from the bot':om up. · · · . .: _ 
. 

The!-· held their l.:lst · ~ationel Conferenee ill Port Elizabl!'tC :.r:. 1961. At 
:.:.!:s ~c:-.=~:enc:e ~hE-. '.;;O:ic:'l c::~::::.:....: :-:d 'th_:-"'-:-- .... ~~:t·es ~o g'lir.g ==-· •·:-:r .. the s:~u;;­
.;.::~- -=-·~ h.!::er -..·ha-: ~ A..~: no:.·~·~ ·:~~:: ai·!.."-'5~~- :h:!t -:ha ~~6e:. ~=~ ~~::::-. .; ~:.!;k .. 
!:::::. :·;~· .... 0!:~ mo-:h~ ... ~·: !:·:: . .-;i.~ ·.-'·.·.::.,·:-:· :10~ t::·.- ;--=-:.: ~ • :--: :.:.e \\-.Q~to!C. !-!::3 C·:=i: c·::.·;,:.~ ·­
o·.:~ ~:;.:.·~·.: :.~ :.:1~ -··::~~: :._:·:.:-; gi:·.: ::.~; ... --~:·.:.· ... ·~rr::.r. c.c!~::i i1~~-·~.'~ 

.... ' . -. ...,.._,-.,. 
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.Dear Comrades, 

~'Uro,a" 
UNITED DEMOCRATIC FRONT 

P. 0. Box 25083 
FERREIRASTOWN 

r 2048 

. . .. 
The .UDF Conscription eommittee·has planned a workshop on Conscription 
~~d ~1ilitari~ation for Sunday the 15th July 1984. All UDF affiliates 

· are invited to send at least 3 delegates. ' _;.·-<. 
-~ 

.. , :0:. .: •• 

' 
The workshop will provide educational input on conscription and 
militarisation as well as discussions on how affiliates and UDF as a 
whole can take up the ~ssue 

We ask affiliates to prepare for the workshop by: 
(1) preparing a report. on any activity you have undertaken on 
the issue. Please.submit this report to the UDF office by the 
6th July. - " ; " \, 

<· -~~--. ~~~ .. ,:~~-;. ~J. -~ 
(. - - I 

(2) reading the at.tached program and discussi·n the questions 
with comrades in your organisation before the workshop, 

(3) .Please bring any media you have produce around the issue •. 
eg newsletters, posters, pamphlets etc. ·,,::: ·· ;<·:-:'' ... · .. 

~?Z~~·: ~.: ".~~.:::~:~:,;:.:):;:·::~J:;~~:~;;~~~t~~6F~::f~~,~ ~~{:12;\~~y:.~(,·~.: ~£~.-·~!?~~;·~:!s,: ;~--·~;}':~~ ;: ·:·· .,· :. ..: · 
Please let the UDF office know how many people fr~your organisation 
will be attendingthe workshop. ca,..,77'C-r H•~l:6 "'T 'lsf?·~S•/ 

The UDF conscription Committee~ . ; 
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UNITED DEMOCRATIC FRONT 

P. 0. Box· 25063 
r FERREIRASTOWN 

2048 

CONSCRIPTION COMMITTEE 

CONSCRIPTION & MILITARISATION \~GRJ<SHOP ~ 

Date: Sunday, 15t~July 

Time: 10am to 5 pm 

Venue: Khotso House 

P R 0 G R A M 

10.00 talk: CONSCRIPTION (Tom Waspe) 

10.30 discussion 

11.00 talk:MILITARISATION IN SOUTH AFRICA (David Webster) 

11.30 discussion 

12.00 talk: WHAT'S HAPPENUIG IN NAMIBIA NOW (Sue Cullinan) 

12.30 discussion 

1.00 LUNCH (Will be provided) 

2.00 f. .t~plenary: WHAT ISSUES SHOULD WE ORGANISE AROUND? . 

2.30~( plenary: REPORT ON WHAT ORGANISATIONS HAVE DONE ALREADY 

3.00 small group discussion: 

(1) Hml SHOULD ORGANISATIONS TAKE UP THESE ISSUES .IN THE 

SHORT TERt·1 (with special reference to the elections) AND 

IN THE LONG TERt-1? 

(2) HOW SHOULD UDF TAKE UP THESE ISSUES IN THE SHORT 

AND LONG TERM? 

4. 00 p 1 ena ry: REPORT BACK AriD ASSESSr·1ENT OF IDEAS 

PLANNING FOR FIITliR~ ArTTmJ 
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"~;(~ 
~ Tt£ WF SAYS NO TO CONSCRIPTION 

we say NO because 
- the government spends •tlltons on 'dtfence' whtle 

our people are deprtved of the baste necesstttes. for ltvtng 

we say NO because 
- the SADF ts used to strenghten our oppressors 

we say NO because 
- the SADF unde~tnes the freeda. and independence of our netghbourtng countries 

' we say NO because . 
- the new constttutton ts 1 fraud whtch gtves us no real rtghts 

but forces us to defend aparthetd · 
·I 

I 

-·say NO because ' ' ' .• 
- the majortty of our people are betng·excluded and 
.. de foretgners tn the land of thett btrth 

we say NO because 
- WE ARE FIGHTING FOR FREEDOM , DEJIICRACY AND JUSTICE FOR ALL Ollt PEOPLE 
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RE.JECT C 0 N S C R I P T I 0 N 

•you can't ask a .an to fight for his country if he can't vote. 
a.Ong the ter.s of the new dispensation Is the guarantee that 
coloureds and Indians will get voting rights • It follows that 
their .responsibility will increase accordingly, which means · 
they will hold obllpations to defend these rights• 
. (F.W.de Klerk, Tvl NP leader) 

WHAT DOES THIS MEAN? 
It .. ans that 'coloured and Indian youth will be conscripted, 
they will ~ forced to join the SADF to defend apartheid. 

The governmeot wants us to defend apartheid, so they give us an apartheid vote 

They want us to defend a syst• 
•that forcibly .oves people from Magopa 
•that Increases food and rent prices, while our wages stay low 
•that forces our children to go to gutter education schools 
• that forces us to pay 110re GST, so the government can spend all the 

.oney on the anay 

WHAT IS CONSCRIPTION? 

Conscription .. ans that we will have to do •illtary servlece, whether we like It 
or not. __ · · · 
Conscription .. ans spending tw years In tile Defence Force, and tho for the next 
I 111rs, being called up for 'camps' every year. 
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Conscientious objectors - people ~ho say NO to the SADF 

Ever since the government started conscripting white .en Into the SADF 
some have said NO. 

At first most CO'S ~re universal pacifists. 
they believed that it Is al~ays ~ng to fight 1n any ar.r. 
Most universal pacifists belonged to pacifist churches. 

' As it became clearer that the SADF ~~~ defendtng apartl_leid, and protecting '" 
oppressive system.·more and more CO's said NO fpr political reasons. 
They belteve that it Is ~rong to join the SADF because they believe that apartheid I . . ___ s wrong. . . .· . 

They said no to the SADF because they said NO tp•apartheld and to oppression 

Unttl last year all CO's · ~r~ sent to prison for one or t~·years. 

But last year the government •reforemed• the la~s about CO 
A$ usual It ~as 'Refon1, co-opt and dlvtde" 

-they gave concessions to 'bone fide religious objectors• 
(that mean pacifists) who can now do 6 years of c~ntty • 
~ork lnst.!ad of going to jatl for one year ~ ~~ .l~ ~ p~ ~ 

-they ruled that any objector ~ho has political reasons ' 
for objecting, even religious people, ~n go to ja11 for 
6 years 

This new law tries to divide CO's , It tries to co-opt pacifists . 
and punishes all other CO's 
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WHAT IS THE SADF DOING? 

The state says· that the SAOF is protecting all our people 
BUT . 
the SADF .. ns roadblocks with the pOlice 
the SADF surrounded lamontville 
the SADF helped the police with house to house searches in the 1980 boycotts 
the SADF is used to overcome the resistance of our people who refused to be moved 
from the pla~es they have lived tn for_generattons 

The state says the SADF 1s protecti{lg Na11ibians against SWAPO'terrorhts' 
BUT . . 
the people of Ha•ibia say that SWAPO is their liberation movement 
and th~ SADF is an a~ of_occupation 

T~e state says that the SADF 1s protecting us against the Cubans 
BUT . 
the SADF has. invaded and occupied Angola 
and supports the UNITA bamcl1ts in their fight against the Angolan people 

The state says the SADF is protecting us against 'international terrorh•' 
BUT 
the ~ADF ts butt ding up tts forces to fight our youth who have left the country 
because they can no longer ltve under apartheid. 

The state and the SADF. talk about a 'totil war' 
BUT 
it is a CIVIL WAR in which the .. jority are subjected-to the violence 
of starvation, poverty, la~dlessness, poor ~ducation, removals and pass-raids 

I ' 

THe state and the SADf are fighting a war against those 
Who are fight1ng.to overcome these evils . 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



U&-d 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



,. 

• .._.,.-v ... \ - . --- '-, 
... Alf JU:U-COHSCRIP'l'IOII C.V.'l'AIGH. 

Ir4~'RODUCTIOH 

!'he covoiT.ment haa threatcno4 to extonl oonacrijiUon to colOured and 
indian youth, and U .h aJahmaUcallJ i'!oreaainc the :role the AI"IDJ 
playa in South At icon aoo1etJ. In the UDP Ant1-Conac:r1pt1on Campaign~ 
we aim to caDbat both of theae atate atrates1ea and to put to:rawrd our 
own co:nm1U~on.t to build a poaoetul futuro for South Afr10il• tbe• 
AnU-Conacri!)Uon Commlttu•.e (ACO•) ehort tu'lll procriUIIIIIo inttcratu an 
anti-conacr1pti~n campaign into the UDP ant1~eleotion atratecr~ Jut 
UDP aleo neede a lone te~ prosramme. the SAD~will eontinue to.tr.r to 
"'in the hea:rte and minh of the people and will cont .. inue t:o be Ull4 
aeainat o~r people in their etruaclea 1ne1fe the oountr,r •. 

LOIIO TERU PROGRAlJ.iB '.·. 

UDP 1e bulldine a national oonaoi6uanoaa in opposition to Apartheid and· 
exploitation~ our alma are to buil4'k broad maaa opp~aition to tbe 
·~tonaion of·conecription.lnto tUia oohaoiauaneaa ot the people ot 
South Afric11-. 

To do ao, ':e muat bulld a t~tdupread .underiltar.' •. lnlo of bow the SADP ·I 
oppreaaaa ua. It 11 important that the tocua 0 o! our oelllpaicn '11 not 
Uaited to conacriptUn. ·the aJ'III)' alread7 reaohu our oom.'ounUieO' 
throuch tv, propaganda newapapera, routb and ochool' oamps •. b • ruult, 
1t 1a 111olcing aome progrua in wirmin£ the bearh ana illin4a of .people . . 
both in the African to\'mahipa and in the -ao,-oalle4 ooleure4 areaa •. 
And, the·IADP 1a uaed to cruah oppoa1Uon 'to Apartheid ana .in· th'e 
forced removals of people. 

Wo ~uat build a popular undoratariidng of whRt the SlDP ia defen~lndl 
nnd of who it ia t1cht1nt nsainat· and what their demand a· are i and. of 
what ·theoconditiona tc- peace ore in· South At,ica. • ' ' . ' . ' ' 

In tbo Anti-Conscription Campaign, we .ua~ enaure that we build 
pr~areaaive orsanlaation.ostud,ht and Jouth oraanlaationa are 
pnr'ihularl)' important becauao thut .are the groupe who will bt 
c,nocdp~ed fh·11t. All Or£ELnlant1on muat be appropriate to local 
condl U~>niJ. 1'he AnU-ConacripUon CCUIIpaign must. popuJ.ariDI 

0 

and 
strC~ragcne•i UN', and build nlliano•• wUb other group1 like the ohurchu 

. ~eacher• o.,11d atflliatu nt tlie Bnd Oonacrlption 'l"rn1Ueu.(BCCO). . ' . 
I 

Tht UDP ia eatsbllehins area committees in the areaa it calla •the ru 

Q} ® 
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. \ - , ~0' 
turo.l ai • .ta•. The covenvnont baa used theco areas aa ita a:ain t:ourc'l •• · 

ol recruitment tor the police and the SAD!,~OIJ:~clally from ~~oce t:,: 
cla ·aitied coloured and InicUan. Ovor 9o~ of the re. ruth -for the f .. 

·Cape O.orpa come troll -the Nral areas, ;;peclally from aome of the r 
a~allet-to\Ynl like Pearl~ Stellenboach and Snl4anha. It 11 likely thotf . 

' th~ extendon ot o_on1orlpUon will have Us 111011: lr:uaoUah ot!eot ln ! 
the Nral areaa. So U is neoe11ray tor us to work out appropriate 11n:..! 
in which to extend our Oftmpnlsn to theaf areaa, an4 to &IGllt ln.bulld~f-, I ; . 

in1 orsAnhaUon iS\ those areaa. . • ;,-: 
. . . ! ~' . . . . . ~ . 

.1,11 the ·orian.iaaUona. attlliahd t~ the ODP - oo~unit;y, youth, atuderl;::.-· 
··and women's oraanhaUona, and 'trade uniona - IIU8t develop approptiatci\ :' v·:.·. 

wa;ya· to ooun'hr the lone h~ etteoh ot the SADP''• propasan4a. ·and __ ,., 
ita att4mpta to ooriaoript our ;youth • 

.. 
We must atart orechea, 4ay care centra and junior 7o •. th croups in as 

··any areas aa poaaible, Y~hore alternative education progriUIICioa' can be 1·> 
oreant.aod. \Ye ·cannot ·aiD ply oppoae, the SADP' • aU a~:~ ph to win over ouit~;: 
ohlldron. We auat help our children to un4eretand that an eUII'nntivo ~l . 
.-aoct.etr· where we can Uve toset~er ill poa~e and trhnelahip b pou1bh~;, 

The. SADP haa idenUthd the ocll$ola and other educational inaUtut1onr~{: 
'.l 

. ca thdr ta:rset. \Te "too -ahould p&J apeclal attenUon to school coa:::~1t1ft;:;. 
· parent-teacher• aaaociation and pa~ent co~itteea. Where.noceaaar~ K\1 

.. · ~uch ors~nlaat~ona ahoul4 be atarted by civic, womon and rou~h bod lea ~~[. 
to work calongo_idO' tho· exhtlns crsanhathno in our n.reaa. Thh is vu~~:~ 
iaportant booauat \he parepta themaelvoa I:IUDt tiaht the auemph by :·~: 

• • • ('4. 

tbe &ADr· h lndoo~rinatt and "influence thdr oht.ldnn. ~· ... 
,· ~ 

. A 

.AI the Anti-ConaoripUon Campaign d.evelopa, it ma:r be useful to 'QrinF, *~· 
. out a rogular newale.1ter 4ealin& aepoifica.lly with the problema relat·tJ:~ 
to conlcription""''mr"\he sdr. ror the moment, U ia more aonveni.ent ~;;~ 

• h uoe apao.- in the UDJ lfewa and other co11111unUy papers to pertor:~~ ~ [\;, · 
,. thh.'tuncUon. ' :;tr 

loo'"•,. :.r 
~he 'prosriUllr.le ot action must cover both urban and rural areaa. Altbou ~-, 
tho dy1wlica of thue aroaa dl·tfer and the campalcn will have to take \· 
thea'e con41Uona into account, there muat be a unltylnc tocua. 'l'hh' }' 
au11: be borne in' aiD4 when cboolif.ll alcsano and demanda, and in _;:,;. 

produoinc aodla. 
~~ 
¥(:jj 

l~ ~ 

f; . 

rr 
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We need to know exactl7 ahat the SADJ la dotnc ani planiD 1 to work out 
an ettectlv~ pro~r~e of action. We need to atart r!!!!!Ph·tn all ' 
aapecta or SADP work and procramaea ao that'we oan re;pona ••aninctull~ 
to ita win the hcarta and minda campaisn. 

SHORT TB~ PROGR~a~ 
.u each atage in the campaisn, we •uat a'ot ouraelvea 14enUftablt abort · 
tera objectivea which will move ua cloaer to our long term ob1eottvea. 
In order to do thia. we muat a) oarr,r out work ~D§•t our afttliatea 
b) intesrah an underUan41ns of oonacripU.on into all UDP wotk 
c) carr.r. out wo~eaa aimed at hbe f•neral public • 

...---....... 
We •uat build an underatan4inc of the role of the BADJ and of the 
importance of-the conacription camraisn .amonsat UDJ affillatea. the 
ACC will continue to have open eve,inga in varioua areaa. th• un~cceaa­
ful experience of the Athlono. open evening ·.last 71ar ahoul4 be built 

.on and improved. The ACC' muat aeaht the Sisnature campalsn tratniq· 
aub-comaittee to integrate thle underatandinl into the education of· . . . 
actlviata around the Signature Campaisn and the Anti-Blectton 
Cnqpai«D• the Aco·muat make ita reaouroea a~oeaaible to the orsanlaa-. 
tiona and to activia~and ahould ~ntorm them·aa to what reaouroea are 
available. The ~c~will collect •• much information aa poaalble about 
the aoUviUea of the ;JADP ill our oo~~r.aunui;'.- br appraoohing 'he UDP. 
afflllatoa, and~o area and reaion4l committena. In thia WaT the ACC 
can tr7 to draw the link between the extenalon of oonaortption and 
the new Cbnatitutlon ond to integrate oppoaltlon to oonac~tptton aa 
part of the UDP'a Anti-Election Campaign. 

.. 
fho ACC Dluat educate thq public about 1ht Defence Joroe 1 a role in 
ma1nta1nlng Aparl0h14 a:.d on the i111portance of demooraUo obanci • 
in South Africa aa ~ pi'e:condiUon for peace. Poahra oan be made. to 
populRrlae the Antl-Conaoriptio~ Campaisn. the AOO· can organiae . 
paater-aakins workahopa to aaait with thla.rroa time to time, the ACC 
will. orsanhe a rally or cultural event to fooue on ooneoripUon. 
the ACO ahould enaure wideaprea4 publioitJ on iaaue relating to 
conacription and ahould write article• for prosroaaive nowap~pera. 
the UDP logo and the alosan. •Ho to Apartehi4 ConacrlptiRD~,will alrve 

,to identity the Anti-Conscription Campaign. the BADr·oaap~ '•u•• be. 
opposed •• widely •• poadble ln order to bu114 up an un4erdaa41nc 

bt bow (J SADr h udnc 'hu• oampa. . ~ 

·. 
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OTHIR. IACtoBS tO DB tAJ:EN IHTO ACCOUNT IH PLAiflUNj; THE CAf.:PAIGN . . . , . . 

tho sovernaent knona that there :I.e alrea4J a srowins·reaietance·to the 
extenaion of oonaoription. It way implement conscription tor Coloureds 
AIU\ •. Inlllana :l.n .uob a way that U t:Uraoh leaat attention. 

the .Labour Partr haa decided to so into' the tri-C~eral Parliemetn, yet 
the7 claim to re~eot.oonaoription tor youth olaasif:l.ed Coloured and 
Indian. UDP ahould expoae thia oontradcition. : 

The SADP :I.e oap:l.~~:l.~ing on the high unemployment amongst Blacka to 
at_traot rounc poople h ~oin ih rankaiSioaana JDuat_ bo caretullr sel 
aeltQhd to develop overUme, a rejeoUon of the IADP aa a "hole. But . . .. 
thia cannot be •••uaed·aa the atartins point. ~ 

!hia.~a partioUlarl7 true of the rural areaa beoauae the SADP haa focueed 
on the .. · aroaa oa a aupplf of peo:•lt tor. Ua vaJ"ioua aocUons and· up 
eapeoiqll7 for.the army. 

the peoplu atUH4ta an 1$po:rtant in plannin& a oar.apaip. Pioplt • 
UsUneu:l.ah between~· army and the navy. the navy :I.e not a .. n 1D the 
ammo unfavourable li£bt aa the &ray and tho Cape Corpa. 

Our oommunit:l.ea no loncer onl7 Gxper:l.enco the arJD7 aa an external force. 
the SADP enoouraaea it momb•r• in the blaok oomounitioo to wear their 

·unitorma when thef come homo from border dutr. 

' . Sohoola IPld eo on net!\ to be anare thBt the ree:l.atraUon procua prec!ede 
con~oript:l.on. An4 :l.t :I.e not :l.llosal to not ra,iater. 

People do not have ~ o~ear rejt\Uon ot the SADP and are ac:tred of Us· 
power. the oampa:I.£Q muat take th:l.a into account • 
. . 

' ~ fbe .. ro~e of the SADP ;:I.e a veey aendUvo iuue in Sout~ .Airion. Yle JDUet 
. · ant:l.o:l.pat~ the 'reaot:l.on ot the atate, an4 un4eratand the lecal pooition 
·.'via a v:l.a the Official SQOreta .Aot and"' Defence Aot. 

the role of the SADP :I.e oona'tantlr oha.ng:l.na. ·Tho non Dutenco l\r.l4nemont · . . 
Act refieot• a •icn:l.tiout obonae. !!It Jf:ComoU .Accord and the char.ging 
aUuaUon wUb ~&Ai-4 h lfuib.ia aUer. the wq ill "hiob tbe SAD!' • 

-1nhrB01il wUh {;i;~; pooplt of South Atfioa. ~:~ . .,/ 
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~·N At4TT -CONSC:I\ I PT I ON PROr.RAMMI~ 

/ 'I' . I I I ....... he ncc•l lu1· " ""K-11•1'111 11111 

() 
":&httll-11•1·111 !• 1· ttlj I IIIII.!!!..!:. 

The need for an anti-conscription pro~rumme, must be looked at 

,from both a~ong-term and a short-term point of view. Unless we 

develpe a long~term programme, we will'just be reacting to what 
~ . r . &. 
t;he SADF is do:ing in the community. We need to de~op' a pro- .. 
gramme that will be implemented over a long period of time and· 

will be entirely our initiative. Another reason why we need to. 

develop·a long-term anti-conscript~on programme, is becaus£ the 

SADF, it has become obvious, has a lona-term ~rogramm~ to win th' 
. . 

hearts and minds of the people. But we also n~ed to respond 

immediately to what they are presently doing on a day to day ba­

sis to win over our JUUng pcop)c •. 

2.~The Urban and Rural areas 

c·, Cene'rally, people agree (ror rensons we mec..t-no t go into here') 

that there are differences between the urban and r,ural areas. 

What constitutes a rural and what constitutes an urban ar~a, we 

need not go into here except to say that at the moment, th~ UDF 

has areas which it classifies as rural and for our purpose those 

s~all be a~cepted as such. It is also generally agreed .that it 

would ~ppear.that the state has used the rural areas as its mai~ 

source of recruitment for the police and the SADF~ especialy for 

those classified C~loured and Indian. Over 90% 6f th~ recruits 

f~r the Cape C~rps·come from the _rural areas espectally from 

some of the smaller towns situated'near Cape Town such as Paarl 

5 and Stelienbo.sch. And i.t i~ for this reason thtfn that at the 

nat ion a 1 conference of the UpF he 1 d in Port Eliza beth -1 n December 

last year, it·~as decided that the UDF's.anti-c~n~cription cam-. 
paign shal~ have as its main target, ~be rural ~reas·. In both 

the urban and ~ural are,s, we need also to distinguish between 

areas ~here the UDF, through its affiliates~ has a prescenc~ and 

where it has not. For the moment, our·main focus of attention 

shall be on areas where the UDF has ·a ~resence. 

3~ ~ Long-term Programme 

3.1 All the· different types of organisations aff.ilia~ed to the .UDF 

.. 

~ 

community, youth, student and women organisations as well as .• 

trade unions - must all look at ways and mean£ which; ir. the· long­

term, will counter the propaganda of the SADF to mobilise our 
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/ ({\uth into the army. -.1 

3.2 Alternative educational programmes will hae to be devised Cor our -· ~ crech~s and daL centres so lhul we con develop a henlthy commun-

ity spirit in our children at the earliest possible s~ge of 

lt,~ir education. r , . 
"-~ .. 

,Junio4 youth groups, such as Grassroots Brigades,should be esta-

blished and kept functioning in as many areas as possible by wo­

men; youth and civic organisation~ •. Pro8ramme~ incl~ing songs, 
' games and activities involving them in the. life of the community 

must be devel~pe~ and which are suitable for Lheir age ~roup. 

This age group must be mobilised in the same way that the older 

youth are ~obilised but with pro~rammes appropriate to their in­

terest. 

~-
3.()·he purpose· of the long-term programme would be to give "the UDF 

the initiative in mobilising the many unorganised children, the 

yout~ and adults of both sexes. Then there are also church, 

.~ducationa1 and cultural organisations which need to be mobilised 

around this issue. 

The SAPF see~s to be focussing a lot of attention on schools and 

other eudcationar institutio~s and for this reason we too should 

pay special attention to school committees, parent-teacher assoc­

iations and parent committees. Where necessary ~uch organisa­

tions should be started by civic women and youth bodies but need 

not necessarily become part of such bodies. This is very impor-. . 
tant because parents themselves vould have to fight the attempts 

~Y th'e SADF to indoctrinate and influen'ce their. children. 

c 
3.4 The need ·to bring out a regular ~ewsletter deaiinJ specifically 

:with problems relat~d to conscription and the SADF will have to 
I 

:be lo~k~d ~t. ·For the ~oment it. may b~ more convenient and prac-
l \ . 
1t ical to use .. space- in the UDF news] et ter ·and other community news 

pap~rs t~·per(orm this function. 

3.5 Both urban and rura 1 ar~as should· be ~Qyol~ed in this long-term 

progr·amme. 

long-term proaram!fle, we need 

doing and planning, and for 

research in all.aspects of 

3.6 To work out an effective 

exactly what the· SADF is 

~~·we need to start iri-depth 

, and programmes so that we 

hearts and minds campaign. 

can respond meaningfully to 

to know 

this purpose 

SADF work 

its win the 

.. 
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.. 
A SnORT-TERM PROGRAMME 

.... 
c~he • i.m of our ahor t-term pr"og ramme should be to 

4.1 enlighten our membership of the role of the SADF in the community ..... 
. . and. the purpos_!! of this role, 

4~2 ~Q erlightea u~d equip the general ~ublic of the intention and , 
1 · r · • 

aitivities of the SADF in ~he c~mmunity and how best they can 

co~n~er the attempts of the 

our peop~e - young and old. 

SADF to win the hearts and minds of 

4.3 A suggested short--term programme: 

.. 

4.3.1 An educational programme be implemented for all the activists - -within the various organisations to enable them to effectively 

integrate an anti-conscription progrmame into the day to day ac­

tivities of their diffeTe~t org~nisations. This is an urgent 

~task, especially for our rural affiliates. A time-table has to 

be worked out which all our affiliates will have to workshop. 

For this purpose the are committees of the UDF will be approached 

with a request to give us time in thejr area programme to allow 

us to ~un a worksho~ on conscription or to hold an open evening 

similar to the one we.held in Silvertown, Athlone • . 
4.3.2 The conscription committee will continue.having open evenings 

in various ~reas. The holding of one such ~n event (~thlone, last 

~ear)· is not •nough to j8dge the failure or' success of such open . 
evenings. If the open evenings ar~ to be continued, they .would 

have to be better planned ~hough. 

4.3.3 To ha~~ a number of posters made through whic~ the anti­

conscription campaign can be popularised, and to ensure that this 

~ materiali~es, the committee can organise a poster-making work­

shop. 

4.3.4 To develop a logothrough which the anti-conscription campaign 

can be identified. 'Is this necessary since the UDF already ~as 

a distinct logo? 
. . '\ 

4.3.5 Work towards a .rally o~ cultural focus on conscription. 

The committe~s resources should be made accesible as possible to 

organisations and activists a~~ b~ b~ilt up .and made known to the 

affiliates. 

FACTORS TO BE CONSIDERED WHEN PLANNING A CAMPAIGN AGAINST CONSCRIP­
TION 

II!":· 
~A The possibility that the government may implement conscrip~ion 

for Coloureds and Indians in such a way that it attracts least . . 
attention because it knows that there is an already growing 
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• • ANTI-CONSCRIPTION WORfSBOP 1;~{:Uh9;S ~ 
(:: 

3.-.16~'<\J. "U b- t" :r..~ 
~e:N ~e:\v'~&'OollA 1(.. 

PRESENT: Winterveld Action Commitee; Lena$ia Youth League; NUSAS; 

YCS; TIC; SAYO; ZAKBENI 

~T.he workshop started with three speakers «!Jiving input on: 

1. CONSCRIPTION 

The developmen~of ~onscription in S.A •. -.a historical analysis 

Conscription and the new constitution - tbe extension of the call-up -to •coloureds·· ~nd "indiana•·. 

Varrous forms of resistance to conscriptiQn. 

, 

Conscription as a new terrain of struggle - the loopholes and the 

~importance of us taking the initiative in challenging enforced conscrip­

( .; tion. 

2. MIL'ITIRI'Z'ATION 

Increasing militirization of our country ~ the building up o£ the army. 

The increase in the Defence Budget linked to the increase in GST. 

Analysis of why the increase in militirization. 

The "hearts and minds" _campaign of the SAPF - veld-schools, camps etc. 

The importance of analysing the issue of •ilitirization and taking up 

a campaign against it. 

3. NAMIBIA 

-
The present situation - role of the SADF; Koevoet and other units. 

~xtension of conscription to Namibians - linked to the hearts and minds 

campaign. 

Why the hearts and minds campaign failed ln Namibia. 

S.A.'s resistance to implement U.N. resolution 435. 

Possibility of a settlement and the implications for us in S.A. 

The position of SWAPO and the level of internal organisation 

~2,Lessons to be learnt from the Namibian situation and our response to it. 
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O~uP nrscus·si·oNs 

1) Bow_can individual organisations take up the issue in the short-term? 

2)" Bow can.UDF take up the issues in the short-term? (before elections) 
• • r 

PUBLICITY - Individual or~anisations can produce media - newsletters; 

pamphletsl posters and stickers for distribution amongst their own 

constituencies.--'l'he media_produced_should focus on the role of the SADF 

in Namibia and Souht Africa; raise the issue of increased GST in relation 

to the increased Defence Budget; focus on an inti-election campaign, par­

ticularly linking the new co~stitution tQ con~cription. 

If any _of the .above su~gestions are going to·be _carried out at a mass lev1 

it is suggasted that it should be produce~ by ODP and ~~st~i~uted through 

~ affilli~te organisations. . • c· . 
Religious groups should try and take it. up in· the cJlurches an.d other 

. religiqu~ places where the priests wi~l.be co~operative. It is important 

. that this kind of iss.ue be taken up un the church. . . . 

Student o_rganis~tions should· try and take it up in the schools by 

organising debates and dfsc~ssio~s around ·it.~ It is. also· ·important to tal: 

to friend~ about it. The same·would apply ·~o .youth organisations. 

Community organisat~ons·s...hould_make an attempt :to link.the issue of 

militlriz~tion and conscri~tion to the people's struggle around electri­

city, r~nt and community councilsr 

It is important to note that different organisa~ions will ta~e the issues 

~- up differently and it will also differ from area to area. · 

(. OTHER SUGGESTI"ONS 
'·~ 

Emphasise the issue of conscription at the Youth rally and all other· 

mass meetings and gath~rings that are going to take place before the 
I 

elections. 
i 

Organise relief groups t.o counter the SADP 

"Save your sons" campaign -·letters to parents 

Press statements and letters to the press. 

SWAPO solidarity campaign 
Work closely with the ECC and invite them to the media workshop 

SUGGE.S"l'I.ONS YOR ·SLo-GANS 
NO TO SADF 

CANCEL THE CALL-UP 

NO TO BOTBA'S ARMY 

STOP THE WAR AGAINST THE PEOPLE 
NO TO ARMY CALL-UP -DON'T VOTE 

2. 
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Dear Comrades, ... 

UNITED DEMOCRATIC FRONT 

P. 0. Box 25083 
FERREIRASTOWN 

rZ048 

. . . 

~''(j 6--J 

-
On the 15th July, the UDF conscr;pt;on comm;ttee held a workshop on m;l;tar;sat;on 

and conscr;pt;on for all UD~ aff;l;ates. The workshop was attended by about 35 

c;ople. 

the Ant;-conscr;pt;on comm;ttee. 

, 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



U&-h 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



Dear Comrades, 

UNITED 

P. 0. Box 21083 
FERREIRASTOWN 

2041 

FRONT 

On· the 15th ~uly, the UDF conscription committee held a workshop on militarisation 

and conscription for all UDF affiliates. The workshop was attended by about 35 

people. 

~ 
During the w~rkshop many ideas were discussed. Many of these were suggestion_s· on 

h~w organisations could take up the issue of conscription during the anti- election 

campaign.- We are sending all affiliates a copy of the minutes from the workshop. 

~e hope. you will -use some of the_suggestions during your campaign 

the Anti-conscription Committee. 
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ANTI-CONSCRIPTION WO,KSBOP 15 JULY 1984 

()PRESENT: Winterveld Action Commiteer Len.sia Youth Leaque~ NOSASr 

YCS; TICJ SAYO; ZAKBENI 

The workshop started with three speakers. qivinq input on: 

1 • CONSCRIPTION · 

The development of conscription in S~A •. ~ a historical analysis 

·conscription and the new constitution - the extension of the call-up 

to •coloureds• and •indians•. 

Various forms of resistance to conscription. 

Conscription as a new terrain of struqql• the loopholes and the 

0 importanc~ of us takinq the initiative ih challenqinq enforced conscrip· 

tion. 

: ~. M'ILITIRI"Z.ATION 

Increasinq militirization of our country- the·buildinq up of the army. 

The increase in the Defence Budqet linked to the increase in GST. 

Analysis of why the increase in militiri~ation. 

The •hearts and minds• campaiqn of the SADF ·-· veld-schools, camps etc. 

The importance of analysinq the issue of,militirization and takinq up 

a campaiqn aqainst it. 

3. NAMIB.IA 

The present situation - role of the SADF~ Koevoet and other units. 

~xtension of conscription to Namibians -· linked to the h~arts and minds 

eampai9n-. 

Why the hearts and minds campaiqn failed in Namibia. 

S.A.'s resistance to implement U.N. resolution 43;. 

Possibility of a settlement and the implications for us in S.A. 

The position of SWAPO and the level of internal orqanisation 

Lessons to be learnt from the Namibian situation and our response to it. 
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5!!2.UP DI"SCUSSrONS 

l) Bow can individual organisations take up the issue in the short-term? 

2) Bow can ODF take up the 'issues in the short-term? (bef_ore electionsJ 

PUBLICITY - Individual organisations can produce media -.newsletters; 

pamph~et~; posters and stickers for distribution amongst their own 

constituencies. The media produced should focus on the role of the SADF 

in Namibia and Souht Africa; raise the issue of increased GST in relat1ol 

to the increased Defence B~dget; focus on an anti-election campaign, "par• 
.. 

ticularly linking the new constitution to conscription. 

If any of the above suggestions are 90ing to be carried out at a mass le· 

it ·is suggested that it should ·be produced by UDF and distributed througl 

· 0 affilliate organisations.; 

Religious groups should try and take it up in the churches and other . . 

religious places where·. the priests will be co-operative. ·It is important . . . 

that this kind of issue be taken up un the church. 

Student organis~tions should try and take it up in the schools by 

o~ganisinq debates and discussions around ·i~. It is also important to ta. 

to friends about it. The same would apply to youth organisations. 

Community orqanisations should make an attempt to link the issue of 

militirization and conscription to the people's struggle around electri~ 

city, rent and community councilsr 

It. is important to note.that different o~ganisations will take the issue 

€; up differently and it will also differ from area to area. 

~tl 
~-

OTHER SUGGESTrONS 

Emphasise the issue ·of conscription· at the Youth rally ·and all other 

mass meetings and gatherings that are goi~g to take place before the 

elections. 

Organise relief groups to counter the SADF 

•save your sons• campaign - letters to parents 

Press statements and letters to the press. 

SWAPO solidarity campaign 
Work closely with the ECC and invite them to the media workshop 

~E'S"l'IONS 'FOR 'SLO'GANS 
NO TO SADF 

CANCEL THE CALL-UP 

NO TO BOTBA'S ARMY 

STOP THE WAR AGAINST THE PEpPLE 
NO TO ARMY CALL-OP -DON'T VOTE 
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WESTERN CAPE 

P.O. I 
SAL1 
7925 

• 

REPORT TO THE NATIONAL OFFICE ON ASSESSMENT OF THE FRONT 

Procedure used in assessment 

A workshop attended by affilliate organisations and sub-regions 
was held where a framework for discussion in organisations and 
regions was drawn up. Papers covering th~ following areas were 
\~eiivered: 

1. 
2. 

3. 

4. 

Assessment of all past campaigns 
Structures and democracy 
The nature of the Front 
Non-racialism and the leading role of the "african" masses 

· \lorking class leadership 
The way forward. 

Through group discussion agreement was reached on the most important 
aspects which had to be looked at by organisations. The motivation 
for this method was to ensure that a uniform method and emphasis 
was used byall affilliates. It also developed an understanding 
among affilliates for problems which they themselves might not 
have experienced. A period of about six weeks was allowed for 
discussion in affilliates. At a General Council meeting held on 
6 October the following feedback was given: 

ASSZSSAENT OF PAST CAMPAIGNS: 

~ 1. lianagement Committee and Community Council Campaigns 

Not enough had been done to link the two campaigns. Both campaig 
were also very badly co-ordinated. This can however be a.tt!'i­

buted to the fact that the Front was fairly young at the time. 

2. The White Referendum/Peoples Weekend 

Had allowed and motivated area committees to establish a presenc 
in communi"ties. Through localised activities, ordinary people 
could speak to "the UDF" for the first time. The wide dissemi­
i'iation--of the Declaration and other media like T-shirts etc. 
served to establish the UDF. • 

The is~ue also allowed us to start making significant gains in 
the White community • 

3. Ciskei 

V This cam;>aign was particularly well received by the "squatter" 
communities. Through this campaign we held our first meeting at 
Crossroads. 
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4. The Mi-llion Signature Campaign 
Through the campaign area structure of the UDF were 
consolidated. It also forced us to work systematically 
through most of the areas. However, not enough thought 
had been given to how organisations could be built through 
the campaign. 

The UDF needs toassess what the fate of the MSC will be. 
It is very demoralising for our activists ard many new 
people who had been drawn.in as volunteers for the campaig 

to just allow the campaign to fizzle out. This also applies 
to those who had signed-. We need to find a way of portrayi 
the signature we have obtained as a victory despite the 

--fact that we have not achieved our target. 

The campaign has however taught us valuable,lessons about 
capacity and weaknesses. 

5. Elections: See report 

Ln conclusion we can say .that through our work over the past 
14 months the UDF has established itself as the major opponent 
of the state. Despite our weaknesses we have built the beginni 
of a mass political movement. 

DEMOCRACY IN THE FRONT --

There has been some tension between the need for us to respond 
quickly and effeciently on issues and the need for broad par~ 
ticipation in the decisionmaking ,process.. The UDF has a very 
complicated and cumbersome structure but it nevertheless 
makes for-participation at· all levels. We need -to strike a 
balance between these two important aspecyts of the Front. 

Initiatives come mostly from central points like the REC OR NE1 
This can be attributed largely to the pace of our work in the 
pastOften there had not been enough time for_organisations 
to obtain mandates. - . ·. 

A possible solution to this is to divide decisionmaking into 
2 categories. (i) Policy matters and broad framework for 
campaigns and work to be decided by GC only (ii) practical 
implementation at area/regional level. -

WORKING CLASS LEADERSHIP 

The majority of the people who create the wealth in our societ: 
and fullfill the services needed for the smooth running _ 
thereof, are working class people. It there-fore follows that 
if we believe in democracy, we should also believe in the righ· 
of working class people to lead our struggle. 

Working class leadership maens far more than. just having workeJ 
in leadership positions. It means that workers should be able 
to effectively participate in those structures and be able to 
determine it's direction. Because working class people 
have limited access to formal education and other skills, 
discussion and decisionmaking is often limited to those who -
have had such privileges. Possible safeguards are to ensure th1 
language used is kept as simple as possible and that translati< 
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The work of the UDF has furthered the interests of the working 
class. The very motivation for the establishment of the FRont, 
is because the new constitution will undermine the interests 
of the working class. This was further highlighted during our 
campaigns through the kinds of issues we highligh~ed. 

We should, however, not underestimate the importance of winning 
over other social classes.We should therefore assess what the 
balance is between national· and class issues. · • 

• 
The UDF should also pay. more attention to how it can strertgthen 
the proggressive trade union movement. 

PRIMACY OF THE AFRICAN MASSES AND NON - RACIALISM 

Most of our resources had been ploughed into the coloured and 
indian areas in the anti-election campaigns. Not enough had 
been done to generate substantial oppossi tion from the af_rican 
sector. 

The MSC blitzes had been a small but meaningfull star to develope 
activst and public understanding for the non-racial character ~ 
of the UDF. Conscious selection of speakers had also contributed. 

O~r task now is to correct the imbalance created by the anti­
election campaign and shlft the focus of our work far more to 
the struggles of the majority of our people. In order to do 
this we must bear in mind that "Africans" are the most 
deprived sctors of our society and have very limited access 
to the material resources needed to conduct campaigns eg. cars, 
funds,media or fundraising. 

The majority of the people in the Western Cape are "coloureds". 
We need to look at how this fits in with the broad principle. 

THE FUTURE 

1. We should become far less reactive. Our campaigns must be 
geared towards presenting positive alternatives. We must 

look at how we can use democratically drawn up documents 
like the UDF declarartion and the Freedom Charter to do so. 

2. We should try and create·more space for our organieations 
to be projected. This can be assisted by m~ing fewer 

demands on our organisations from a central UDF level. 

3. 

--

3. 

We do however feel quite strongly that the Front needs to 
be projected because of it's importance in bringing together 
different sites of_struugle and building a national 
~o~ical consciousness. 

Our emphasis need to shift to building our organisations. 
Our organisations must however be able to build on the 
h~ighte~ed political awareness which has been created by 
UDF campaigns. The nature of our organisations have to 
accommodate this. 

Far more attention must be given to systematic education 
and training of our activists. 
We have had two open forums to discuss the possible 
referendum for coloureds and indians and a national convention 
'i'he··exec.utive was given a mandate to organise more such 
f' 1'\ .,.., "" "' .-
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5:':12!1 fo_r~m~- sho. uld how~v_er not_ a~~-~-mJ?t t~ a~dro=s~_po!_icy 
matters wh1ch are being al:scusse 1n the Front. 
This can be- a u-sefull--wa.y-of ra1 ing and -d::tscissing 
general political debates. 
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L~T~L: 21/10/1984 

·~ . .. . 
J·.t least 60 peor 1e ref-resenting. orgal"isation~:t f"ro111 the 
!"egion, r1us ot.serv.eris • h~d attended· a workshop organised 
to evaluate car.J:.r- i.~r..~ in tl.:.e region, have an overview · 

oC_ the ~o~th At'rican situation and cor.;e up with alterna·= 
tive ~tracture f"or the region. 

fhe Collo~ing or~anisations were represented: 

1• 
2. 
:J. 
4. 
.5. 
6. 
1· a, 
j·· 
U)~ 

lt. 

1. 
~. 

"'• tt ~ 

4.1 

CvL:1.IL3~ .:t..~!'.El:- AYE~S & l"~NA.ti.L'S ASSvCIATION { VRYEV.::-tG) 
VitYbU ... i.G S!=·uni'S Ol .. :i\.'~ l V.t<.Y.itiitG) •· . . 
atl"hOlil: YCUrK v..:•J;.l\ISilT:ICN ( V.d.YBUaG) 
Jo.JJ.~U~A Y\Jl.i rH l LA~~l:NG COtJ. .. J:TJ:.E"(.sca .. ~I2l!;i\ A.El~E2) 
~~hll. .. E Y~·u'l'"'"rl Pi.~~I~G c.;O!-'~J:rTE~(KDt..EI;..iLJi%} . 
liUhtilJI CI ._. IC A!:.SvCI~l'IO!i4 ( VilY£U~-iG) •· • • 
~.i:i' • ...L .. ~ ;.1.~~.r~ .f:-01-W.·:U CO)'Jv~-rr~(VRY~). 
..-.i:J,~~ & 4J_.l:l!;u ~Ol'\lU;.i\5 lilltJ:vN(VAYUl~ Ba) 
~U ... ,1JJo<;.:.,:a, YC'OTH miJ:Tr (KtJaut-:.AN) ·· · 
C\.'.U·.~TI'E.E CF CC~CE.aN (EnO~) 

•. i ~ . I 

ra FCLLv' ING D-.J.·u·rs -. .E.itE 1-iA.DE AT rP~ -;;oRK.~HQPJ 
~- ~· ~ :. :.~·:c...·.· - . : ~ ·-~· :.!.t .. t__ :-·c:.l.t.·· ·~· .. ;. ...... · . 

'EOl'TB -AFlu:C~: .. TOI.iAY(ti!iFX AC·rJ:NG NATIONAL SEC.) 
· ('!!'?-~ 4J:t}~S- J:N ,TEE aEGICN {tmi' NC ~:~GIONAL OR:; •. ) 

.I'.LTE.iWAri.\'E Sl'~UC'fU::E FOit N.C. .- . 

•. 
· .• ! 

O"=t"J._~;J:SATION & J:DF.NT::t.-"ICAT;&.:95 OP REEDS '~i' A'-r NA·rs~C} -------·- .. ----•a•-~·•• • • ~. 

sou·m .AF~rc.A. .'i'ODJ..Y .. ~ ·. · ,, .~~ :- :: · · :- · : -~ · .. · -:.: ,. 
i' .~ • . _.. .......... c .. ,. :-...:··· •. ':~· ~":. -.";"';!. 

VLice~~ribed. ~. ~aia e~i;al ~c politieal'~itu•tion.· 
Ite -car:f:aign_£ l'o·th eo-ordinater! & isolated ones · 
brought aL~ ~rom nowhere to occupy centre-ft~te in 
&o\lth ~-t"rica. 
Letensions t:tr•d thre&ts ot' b·~n on tl'.e front~ 
Its inbicate~ ~eCeat of" dovts battle of" hGartF. and 
~r~inds. -- ·-...:. . 
Govt' s ina~ili ty to cont~.in resistance showed 20ye .... rs 
a~o. . 
~esistance i& tl:.e 60's: ban on pOJ:Ula:f' organisations. 
~evival o~ popular resistance'lOyears ago. ~e~ poss•• 
bi1itie~ ~ere tb~ught up• 
19~ ·~orkers strikes 1 .rgely itt Natal 
1976/Su Or0 arli sa tions lr·U5hroo:;.in5 
Isolated c:ar:-.p.:..i~ne c.onriucted. 
tJliF t.orn to co-ordinate carr~aigns ~resist Iiew Leal 
Economic crisis e~treLching itsel£: incre~sing ~rices 
1ne1 easin~ ur.:.et''!=loyrrent increas.ing labour strikes. 
Govt' s c::.oice \Jas the president Cour,cil : ?. C. 
cra;.;ing tri-catt•eral ccnsti tution. 

2/ .•••...•• 
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4 • .1.10 

4 .1._11 

"·.1.12 

;4.1.13 
~ 

• 
. :4.1.14 
"1, ~ 1 ~~.5 

4 .1 •. 16 

4 .l. ~-1 7 
'• 

... i :. 

-2-

Int~nded to brir~ Coloure~s & Indians e~~~ to 
::hi tes and drived thee- C..ll'a.y f'rom I'l&cks. 'i'radi= 
tior.al alli£nce crcken. 
F.~. fotha's overse;:;s trip: 
~it ·ro sell constitution .• · _ 
(ii) Fopulari6e N!-··omati Accord. 

f 

.Fro1=agar.;da cat:'IF::sign-:· ·rv /SoJ dierE./.rtadio;(Fro ··out 
ne~.•s:r ~}:'ers. · .• 
Ir..itially UDF ignorec! t;y state and used to br.:..-:th 
crrosi ticn. E'O as to ap:r-e.;.r O.f'en & c..erroeratic • 
Lr,rlerrentation of' nt~w ceal shows c-o,.-.. tl.y., 
Taxe!: to be incre· sed:· Feople ~-rovo!<-ed by incre: 
aset.. · · ... · · .. ~! •• -~·- · 

Ct.ances of frl.lstr.-..tir.g i'leridrich~ee. ::1; ~~a .:bansis 
inerea~ing. · 
Pro:: r.:.m::·e of' the state f'r"'s trc.. ted' · 
li) rrica:r.eral per11ament lailind. 
{ ii} lio.r.elanc '-.s con~o1iciation re!l·ot~ • 
~~:ki} 

4-.1.18 -BLack Locaf Authorities i'ruetrated: · · 
. · •· \1} Vaal. .i;riimgle inciC:E!nts. ·· · . 

' . 
4.1.19 

"-· '~ : . 
4.1~20 

...... . '\.: 

r..1.21 

.. .: : 

{ii) Aent j;r-ot·e·sts riatioria1tyJ :.• · 
(iii) Fercenta6e ~o1l.s late ·'8J e.g. 2~. 

keaction of'·=goift · · . · · ; -
. (i) · · Fo1ice and army us~d, to . contain apposition 

F·o1ice and armj' too ove'rstretched to co.e up -. ith 
the evergro.Wihg ter:sions ~. ·- ,. -· ... . ' ... 
Our 'E'trength ·lies in ou·r: · · ~ :···) :. - . , 
(i). t=neeret::r.ding the-se cont~odictio~s •. 
(ii) . I.denti!ying our strength and : • - . 
(i.ii-) ex; J,oi ting the eneuy' a. t-'eatnesses • 

,. - : ~ ~· .:: ,·, • • _• •. • • I • 

4.2 CAt<;:AI·~N-'~ IN. IB'!. ~EGION .. ~ .. ~ 

.,; 

4·.:2 .1 
·4·~2~2 

. ~ !:.~ .. . .. . ~ .. .- •:.~; . . ~. ~ .. 1" ·._ .. ;. ·,; . . . ~ 

See _attrclied anal.vF.is ot carr·paif"J'l~ iii. 'the N .• c.· · 
The fo-1"' owin!!'· ohs~rvations and co-r.tritution& ···ere 
m:,cie through:- co!i:"-'issions WAcier 'the f'o11o ... ·ing top_ic~ 

1 \iJ .n.aciaf t-re2.kc:o:1n · ~- - . · · · 
lii) Organi-sation ill. the l:i.:tntcsten£ . 

~:.:·roup 2 
Olroup ) 
3roup 4 

4.2.4 

4.2.4.1 

.. ~ •. . ...... ":'. ~- . .. . J . .;.. ..... -

'(iJ r.ocr or~ar:isat'ions·. ';' ~- ... 
(i} . L.;ck of' ;..£-ources: t\r.:·,;~:,; · -
(i) :tet.ainirig:·acti.vists, · ·•'.:~:. ;o 

(ii)' H.ar,;isr••ent~ -~ · c -:,.--; ..... 
( r) The Ii .c ~--' ~-- ..:..:..::.__ .. - · 

\ . ' 

Ajl grcup~ had to discus& the a1ternative structurt 
for l•ortl:.ern ~a1=e. · 
-Zrocp i 

· Rr:scial i. .. .recll<SO\-n: 'it ~·!l.S observc:.d that O:uring 
tile r.·ill.ion Si~nature C:~unrc-ai5Jl & ~l'~e Anti- · 
.c.l, ction :clrr:paign m.;,t· ... i:t'_ ar-t:nt co:umlini ties 
lrace~ 1 ) ra:·ticipation 'W9.S of'ten L&r.eveli~ ·rhis 

r~Eu t~ in or.e co~unity having to t'cle an 
ur.far::.ilic.r area in another cor. .. DH •• nity. ·rt~is rc·= 

(.;Uce~ the etlt:·.:·tiveru::~e ot· thE~e ~- rticipating 
rroreso at tbe levtd of la;.~,..ua.~e ar.d i. e:i,ti: ica·t.ioz 
of turring ie~ues. 
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4 .• 2.4,2 •. 1 The Co~lo-ing z.~.-cr"s::-ls- :.''re IY···.de to relieve 
t!:e st. te of' a.f'fairs on this iield 
1 i · vr~~nisat1ons be· u•co~ L·- ed ir• ald. coJj n•= 

1·ities. . · .. 
2& Viscus~ion~ with·~~liti~ally bi~hlj·~eve= 

.lcp~c ·:ecrle be held on a , ::.:;.~~-·is te::r·t · esis. 
3' Activ1~ts be equip ed ·~ith uevel~~er.tE 

in· e ·. cb cc~r:::dd ty in their a-re::.s.. .. · 
4' i..ctivi~ts te:'aLle to rerroeuce tlu?li!~elv~s 

ir. each CCL!Hll' i ty ~·.: .. 1. c:ys h::ave' sc:me. ody 
C.n tbe sr-ot in' e::.ch comrnu:ity.. : : . ~-

4. 2 ,4, 3 Ean tu~ t ·. :os:: Due to 1 if"i ted tirr·e this topic 
~ s not ~c~ressed ~ eq~a~ely: £r~ad & butter~ 
i~su~& ~d-~~ed in. tLe~ are~ rlso ·t~s~Lilities 
-i~hin o~-~~i~l cp~o~i~ion~-h~ e~~l~red. : . 

.:irc.up 2 

. \ 

~or .. c.ac in tl!~se areas be ureeti to rise whate= 
ver roi>Ot..cesJ tht:y i:av• its. ~c!.vance or,.a:rtisa_tic;;ilh 

. ·- -· .. . --·---·· 
! ; : ···'* . . · .•• -- .,.-.41 

:& oor · c..r&anisation: It l .. ae also ~·u:. ervE:d .that 
t;r.e:._ cetrr . .ai ·:~,s ,· .. ere not· a'ble to Cil ter . thr::.l4gl:.. 
to · e ·-w_ery -:l..erge ~ection .or. cor:-.n·\.lr.d-tie.S in ~e 
re£,-;on. . . . . . . · ... · ' -:~~- · ·· 

4.2 • .5.2 .Anci in ·thr.t :1.i.~ht ~L6. ·t"o.iloloihg :~z-orose·ls ·~_,ere 
u:&ofl, ... nc ·acc~i:tec •. :":~ ~ss:~ole :reliei' • -e..u;u.res: 

.:.{lL. ~~~c~i ...-iet!!: s~'o 1~ i::t.~-"'.e clear tJrr'.ersta.,.cting 
..... : •. ·:o-r ieE"~:ei .• .... _ · · = ._~-~" ... ;. ~~..-:· · ... :~ ~·;;.._.~ . ..--- -·-

.dzr ... ~:orf.st:i.ope ~an.<< other fir-cuseion: ·£-er.iu=.-rs' be . 
.. · crga; ieee 'C·~r· activls't~.4,;;..:-! ;;--.,;.~ : r . . ·- ... 

. {') · .l~Ctivirts s:t.'o~ ld ·be.: 't·le t~ CV-~rCOIT·& .intt'\i= 
d~t.tiQr; ·. ~ ............... ~. . -:1. _;,-~:..~. -:-::.: .. ~-~}-: r- : !·. : . 

. (lt). ;.:i--.·::·-~h··~o:~~itr-'-tion"·.b~t"oe e;'·-ra.;tin.g L'n ~ny . 
. ; :-·c~r' n·:·e r''t·1;-'t·e ~ore 'by'lPe~•uila-~...... . 

• •< • .(,,lJo~ver~ .i.: A char;ore~ ·-~ . .i.th t}' at 1·rograu•rn•~ 
{.5) ·· ~ · t&ria 1' c\o~ di tion1 should ·be ·borne in lfline 

: t .l ; it1 ~settin:i·:..t:oeli; ·:tc·r :cu~~elves. · · · 
{6) t-c:C:ic~t"l.on~ .. ·ei···~i~iine ·an.cr·~,onc:£ty sho•.Jd 

.be ,. il'-.Jr..~•ed E·t' all- till'les in our -worlq 
(7) ·. lia"~ e:·C".~tact .. 'i'th c""th~-;r.·'are;.,s so es ·to lt:-arn 

~ ~f'roa! . th•. iz:o e:.~f.E:Iriences. • 
. ( 8) . Nee.;.; . :f.)r "f'L ~~(l~r.:. isir.e iS:-. a· 'vi tal one. ·-

. \9) Coc:n ut.:.ication :~d _-_co-ordinat.ion i th e:.ft'iz 
. ·----~ ·. eiancy shoul~ _be ers~rcd. . . . . ·. 

tlC.~, Uee press t~ publicif:e activity in your a 

4.2.6. •. 1 

4. 2. t.". 2 

.area. 

.,. ~ . 

. 
.. .. . . . .:#' 

, . .. 
·Lack of .reso~rce~.:. ·The seri. us lack· of raources 

• K.C:.L or;E:t ~E.rio'u:.. .Ji•serva.t].oll ~rade. 'i'hat bec~~se 
. u:f' li:.ck 'oi ~0 u.any \•i t::l reSOl:.TCtiS tt-e ~-ork . ·· · • · 

.. oi .th~ -t·ront ~.as C'l~ :: ay &·:: Cdssions ci£layec. 

Hc~~~~r the Collowing ;os£.itle :~lie~ rrearcee 
· •. E-re r if"~C!. 

4/ .~ ..... 
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(l) 

(2) 

{6} 

\'?) 

_{8) 

-lc-

.Ea~h nee( be cledrly i~enti:fied ~nd.ur~ently 
~0,~esred. . 
It ·i£ l'ecessary to a vice certres tb tmde= 
standi~.g or t•.r-derstand r.t;r le :ral ~:-ot,-i tion 
•iurir~,g our work. · 
~staC.li~h area and re ~icrc:..L Ol~j,;a C.Or.-l'\·i,J:.t£;es. 
:l:istal:.lish :fund-r~isin~ <:OD'~ i ttees. ·• 
~;edi.s. eonri ":.tees s~ould -visit ,· .cr·.an1.s£oci 
area. · . . · · ·-
~-u·~:;s.c:irt~ona .be ·-!)aid by -~.cl"'.-i;-e:r ber/merr:ber 
o .. ·_:.an:J.sat;tons~ ....... .;_ .. .....: ··-· 

.. How·( ver l£ek of. resources should be used 
to . hi<: e a~~Y othE:r ir.herent weel:nessEu;. 
£rief' intfoo• ue tion of' a ne ·ly f'cW'Ic5ed project 
-oes. r:.:•·.:.e: LJi;~~Ii:I: :It is aimeci at " 

..-- rovi'- i-r·~ ~11:ernative n.erlia: at the 1,-0!~:ent 

·it if; etrle _to f?roc!uce. J:'Oi.t~Ts .anci Irc.·r.t t­
shit·te '"-1~ ~.::: f..creer. ~~w"~:?.Sr-.. iuclosttt. p~JP!Plat) ~ ... ~ 

~~~itiii!tiGifh .~:.;...;~- _ .. .-·- ~-:·~·'.1. · ~-t:.: ~- ~<!~--~ ~- .,_ '· - ~: .: _·.: 
-.....-.w .... ,.,u~ .... ~~w:~...,:X~--~3!;;:.:~!v~UF~r ~ · ·:~~: ~~-~:~ · ... :.::.:.• -~ t::::•. ~:. _ _ , . , 
4.2.7 .. 1 · -:~~J;.a;i.a;;U.t!: ~;t.;i..¥~iu .L.~ain it· ;las observed that . 

· t.L.ere-··if:~ _.coa-'!.,.on .Pr~_ct~ce-·in a.ost' ot: ~ur~·:>rgani• 
.. sations. --~o.L .a¢tivis~s: no·t~1being· ab~··to""" .: 

re&o.~- "·-"•~C.icate~_r·e":.b6~a_::'c.f ~-• ·o:r ·oUr structu!'_es 
4~2.7,2 In a.-~lyir-g. the tol1o"'iJ16'.t:;9s{il.:e ...r..o~~to.aa .t.be 

aituation. e- t.'ls be lit ift.prove.:, ·notj.caal:i~yT·­
{1)· Consi~.t-:~·\)~raih:-;e oC.~ion. ~".::rr.-;;-:-· •.. .:.. ... ,.·. 
!2) Det'i~ :·-t-~ ~7~-=:~C!i . .ine. be~et f'azo .~h project. 

· •o~k. >~··~·_ .. · # -.~r- ~:~ -: ~_ .. :.ti;.~ ;:! ... ~ ... : .. --:·:.:~ c:· ... ·,.~: 1 
(3) . F:vecyOiJ;e :~l.d b~ r.ao.ei-to~t'e:&l--:bor!,e t.;y all 

. ----

-·-· 
. roesible ·~a"e tr(qya •. ~-F -~~'; _:.:,· ,.;_-
(4) · ·--:.!orkelio;- ·be "97.;-1-.~1·_-:fS.SUes -·,:-hou.l:> ~e 

•. .. .. 
r&gc.lar. · . ~ · 

(,)·; 5-ub.;:.con.:mitt~& • .-where all .. .-.i11 be .giv-en. 
tae'-·IJ; £~Ot;ld -~ :.ere!-ted. • · 

·Le·.dershiJ:' sbould _.be·:' ecentral:i:sed aDd t::ir= 
cula~,.i.se(.. ~ · ; 1 ·\:·~ • • • • ' ---::~ ~ ·· 

\() Lemqdratic proeedurei: shoild be obsarved 
at a;ll.i.cvelse · ----~•-·- __ :,.,-!.,,._;;.t_.:..~·1·l __ ·~--· 

(8). · Interes-ts c1' all mel!•bars shoul:d .b·e treated· 
eqtt&ily at. a:J ~: ii~$ , .. I · <-. 1-·~.:;: ~-~..!-;. ~ . 

4l::0&7~' lia:t-assrent:· .. Another obs.::.rvati.,n wa~ th.,_t hara= · 
· SSUtt::nt. :fron· ali l~vels -.in:~aira strength of: Our 

organisa ti.lns-~ · 
4.2~7.4 The ~ollowing pro~o~als ~ere raised: 

(1) :'orkers sho1i.ldn' t re!:._i:;n -rr.om w.orl~ buj: ru= 
·tLer join tr~·.de unions_ to all«=viate hz..ra~e 
sso;ttnt at t·;:.e f"actory :floor. 

(2) ""Acti'V'ists should be ,;;:rovid..,ci, though 
insu~lici~nt, with lebal re~re~~~tation. 

\3) Liter~turc cx~laining le~al rights o:f 
. actiVists ShOL ld be avaik~d at all. times • . . ~. . . 

4.2.8 Group 5 .. : .. . . . . 

4.2.8.1~ The 
the 
(1} 
(2) 

J.-;illion e:i5n2 ture Camr-aigkn: ".i'be ·aims of'· 
ca.:Jr,.aign .. E::l"e brain-s tormec. il}. t.tds zroup: 

1!->:.pose tbe r~f"~r~_noum lie. 
l"1.«;V~al tr~c f'e.c:lil;.gs of tlJ.e reople o:f S.A - , 

......... 
.__ .. 

..... ·--
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.. 

l'>t 
Vi;JI 

-\ 

e . . 

.. 

... 

.-

. -r. 
to intern3.tion?l com"~unity. 
: hok. our rejection of' the newt: eal .. 
Eouip '·oursP.lves ~ith x 'or~anisa~·~naJ 
:fiMUiu~-~ .. -&p-~p. skills •. - ~- . . . . 0: 

• ': ··:· ~: ;-·!: . . . •. . • ' 

·rbe·· follcr;..-ing pro~osals were l!.ade. : 
(1) ; -~;S .Cshoulc continue~ • 
.(2) -Eetter ~rganisAtional r,lar..r~ing be .dra111n. 
( 3). · Corr-n;i t tees in' each· area· be 1'orn·ed. • · 
(4) Co-orclinaetion be &e done~ co~si~te!tt"l.y .. 

·. . . . . 
.; .•. . .· ...... ··.:· 

~!-~. )", 1 Due t.o }:'e_culiar ·s tr~c ture-· J:robleru~--J:·er.tS:h.ing to 
the region, it has ~roven di,.:fi"icul:t •to get ~~operly 
structur-:cl l.ike al.l ·other re~#onsi ·· :·n..e .vastnea~ ,· . 
of' the region, the lack of resourcJ&, uneven~~ . 
organisational ~evelop~ent, poor communication and 
eo-orclirJation ,;;ere· lar~eiy blau:ed • · ' · . 

l' .. o al~ernative:s were ot'ft::recil · · ··, ,. , ,_, -- .. '·'-
\1) ·ro .a:1:4i~w&a44:-.ee · ---und'ertak"k'· to overcome the problem 
,._. . . w_i thib a · s~ec.if' ied period and s tru~ ture tl!e · region 

a~ ~any other. re.:.·ion;; :' .. '" . . . 
l2) . To ~or~.-· sub•rt::glons in each area and hav~ a re~ional 

-6teering cou:·i! i ttee· to eo-ordinate aeti:vi ties ot' the 

' .. ; 

. sub•regior:-e.o- Lin::ing th(se regions and. ulti~ately 
:forzr:ing regional general:. eol..iteir. -~ :: : .. : ··! .. .. • . • ·· 

.. - ........ -•~ ";'"·~·--:. !':•!-''1-: ... .:.:.....-.._ ~ ... \.,.·· r-·..;;. -~ ....... ; ·-:~~ :.. .. - ·_; __ -· - ·-· . ·--! -.. - .. 
4~3,2 The ·area.:..··col1'.r:ittee"-in-Veyburg ~ss. extenced to Jl 

beeall"e·~a-regional· stlU~ring COIJimittee.': .', ;·, !·-- ·+­
.:.·4•.3.,3 ·The:: deadliJ__le_ to 'bayi' t~e ''regicn;a:t .&en~ra% council 
-·~ · '·was··set 1 as':3lst•January l'~Bs~~,;;.lt.;~~.:: ... ,:..,, ~,. r-~-·· 
4.4·. o~-·~~IS.~T10N' !& ·:IDEt;·r:IF:I:;A·r:rolieo:F :-oNi!:EDS ·~- ~. /:.' ';. : ... ·-..... -... 

. .: ..... , ~-·'~- ~'-·":.-:..·:.-.-:....17-llL.t:;.);.t..U.:!J:~;::r...: t.:..: .. ft~.:, ru:- . .._. 
J. • A 1 MvEILIZATIO:N~!' · :.·:;. , .• :· _ .. ;~,~~: or.:'~l:.:i :r :».:.;--~ ... ,. ~- ----- ... --

; ":4:.4.~-~1 ··Past • ~xperiences and ·historical records show 

-: 

. • .. ' . ·-"; correctness of. t:•cbilization. ~.0·: i.~~ ;_ . .. . . : ~. 
li)i.l.-"2- ·~atfonal:pi..rty '-iin ~·er with period oi '~etive . . . 

. • ~ oC • 

· retd · tance let by the than 1eg::::l Af'riean Natior- 31 
•··. . . · · Con.ri'ess ~ ·::.-:-! · · · ~- · • • . ·. . · . . . ~ . . . .• - . 

• ~~~-1-~-~e~be~ab~p-o£~£~-C--was-maaa.baaad-aad-~hus-• 
· : · ' j.epw~e• ; · · :. ;. · · · ' · · ~ .. '-. - . . 

4.4 .1.3. _Pass_cle~ronstratio~s- alex&nde&·'Busboye_o_t_t-;.··;Pot~to 
---~ -· boycott· and ti~fiance ·eampai~ ware used to ~obi= 

1ize.:· ... :~ ::•.::i~ ···.·=··~·;· .. _.._._ ·". 
4~4-~1;4 J.!embership oC A.N.C. was mass-based and thus 

popular ur.like N~U~ & ?.A.C. 
4.4.1 • .5 The Shar£~Vi11e ·inci~nt o.f.u3red state a ,~:retex . . . 

to dec~are st~te o:f e~e~g~n~y. 
4. 4. 2 \.H .. F & C~<.::i-~1\:I.f:.Al':LON ' · ; 
'. 

J't};J~ 4.4.2.1 
4.'4.2.i-

l.I'IiF ot'~~rir..g. i~rsr.icable oppos~ tion to govt. 
t=opt;l,_:-rity·~e~t·s t·rom its n·ass-base. 

4 .. 4.~.,. 

4.2J.~.~ 

Emphasis rlac~:~d on involve·r6ent of' na~st:es at all 
le"ele. -

. Frof·ess.ionals, busincss:r~~n' s & other acaderr.ics 
su~~o~t. &houlc ~e lob ied •. 

6/ ... ...... . 
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4.4,2.5 newever ~orker-position in tPe ~tru:~e sh~uld 
not b~ loE-t tr~ ck of' ··or"kers also r.eed ac!'lden:ics 

4.4.2.6 Feo~le -who _have been !':ho~tred irto ·~dlen~e should 
te won over. -~,.. · --

4.,,2.7 .Activists should·h:ve snound-level af·~~hch to 
carey. the masses alor•e '"Ji th theii'. Con'fic:ence 
slJould be instil lee! in the n'asse"s, . 

4.4,2.8 A comf'lic.t situation between our activists and 
· 1:or~r:al~y religious rural eomruri ties shouid be 

avoided ~at all costs-. ;.. · 
4,4,2.9 Organisation, should not L~comt:t soie properties 

of' leadcrs • the rracses _ slio_uld be ih\Toi ved in tbe 
. cecasioh-moving process& · _ . . 

4.4.2&i0 C.e must strike .to heiahtt:n our abili!:y learn· 
to it,eht:l.Cy our obstacie6 and enci~avour to solvetl 
our o~h problems. · · - · - · 

: . ~ 

5e l'v8 IhL;; h£:Bot:Clu:A;, £1iij· -~~:3I01yAi.- L:J;JAt:;ISA!'I. 
• ••• • • ..... f' -· - ... -~~~ • .;:;:· ..::: •••.••• •. J"'~- .. ¥• ~t~i-ng ·up advi.ce ._of'i"iees: Htilp our .People -form 

~ .. 2. ~~~!:!;::i~:~ ._ih~· ~c~i~~~; '~~- -~---~~-~ -~ ,-~ ~- '_ '. ~-:~~·_.. . 
.).3. Cont:cription: .t"inc;. .. ays ... of'···keep"'ing our youth away 

f roll"~ thc-t: .- · · ·· -- ·. : _, . ~ ~ · · · · · 
Fund-raising: Initiate' f'uni:-rai~ing drives.··· · 
HOLi.sing:~..;.Acute ~oll.lltry-wi(ie shoulri be highlighted 
~~e•*-e»•~¥8-~~~•a••w»~~•a•~-wi•~-•ke~~a••e~ias 
t~e~~-•eP•e~•Ka•~eee-••-e••~a~·-~~~~~~­
~~-~.,~WJ..W~l..u~~~AC~- used as· roobliizatiOA- ·':... · ···· 
f"a-ctor_ •. ~·.:·--· ; ·_.; ... : .. : -J: · ·. : _ ~ . · <·· i·_<_::,_~c..;...:---·--.- . 

.s,..&.- Inurnationa1 Youth· Year: · Wi4;1l-4;ae-~e.•4aw{sho.u1cn... ;...~ ·- -· 
b~ ~:~igh1i te~ ~i!U.cmss-t·.-ot.1r ~~tli.:& ..co~~uri"tiesi-"".:i-th 

. .,., the :f'ollo~ing tE~.rr.es-contextual.;ised:to suit our situ•· 
a'tion: ~.a':['I_c"'l:P,!·T.ION,-... ·LEVELOP!-;ENT & PEACE. ·=----:..--, 

-s.?. Farm-workEi-s'!-·Siiould be reached out and organised. 
S~86 women: Or~anisations for women. should be e~courased 

t.ome.!Vorgaijiiations are see:ii ·as barometers o:f' · or~ani 
sation. N~C i-bY lack of' a wom~n's.: ~rganisation 
indicative_ of' "ita low loval of' organi"sationaae¥el 
deve~C?pment.: ·:~~.: ' ; - .-
Sports::organisation :·should ·srive for non-racing 
sport·~.·. :.:~ · '· . .; "! 

~ucat:ion: ~tudent.- orgar1isations shouid be f'orrned. 
Gbvtis f'ake SKC 1 a·- sbouia b~ rejected. ·Observation w.:,s 
made that tberels no·student.~rganisatioils in the 
region. ' ... 

• I 

6 • ASS~sr • .;;:;;N r 01-" .. vrtKSHvF 

6.1 
6.2 

6.) 
6.4 

6 • .5 

....... 
PaP4;aea Participation not excellent. 
1-roarache should be.availed in due course to f'aci11= 

-4;iee tate udxirr.um particip~tion. 
~orkshop shoul~ have stretched over two days. , 
·._ePkt:hep-sfieY~&-a&¥e-e4;t"e.;t;e~~eAny,o;ay sui.&tantial 
gains w~re ~a~e accoeding participants. 
And ~orkshops and other similar £orms should.be 
er~coura;;;ed. 
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7.1. 

8. 

.. 
-7.- - - ' . . . . -· . 

. l , '. -~· .. ·. '!'! .. , •.••• · ·.·.":"'· •• ,. 

•'HE ~-t£3-]Cl\AL f,·r.EE. ... ~G. co~·r1"EE • . ::- ?<,· :,~ • · 
The regional ste&:z:-iil£ "co~i ttec. ~wa~ ··_:formed _'llofi th the 
follo,.,ing nae"QS · .~e.I:"vi~g iA the; .co.J[lr."i tt:e.e.~·· · .-· ~ : -' 
(1)• ~.n:. Gal~f~"(Uuh_udi C;i.vic Ass.);.(Chair) · ~o­
l2) M~- Cp~tty''lC9B'in;i.ttee oC:.CorAC~~) ..(P~~~ . .. .... -'1.... ' 

• 
. ~,·~~.-:·". ·-· 

.., - • - ....... ~~ :~ ... • .. .! . .:. . - ... • • . ... .. 

(3) J.M •• xhas~ (~~c;~taq)· :··.-··.,-_',_'::·.~_,-._··i·.:,;:·~~-)'- .. :."--
\4) BaR. HerCii:.IlUS -tPublicitf. ;Se~ .-} •( comri:: ~:f' concern._ 
\.51 :kv- · Mae~.-zw {Xirnb·. ~-'U~f. ~rea· Com -J:f~ormr~~~--. ~61 ~·· ~e~i~·ela ~ {_C~mm~ ~Q:f'' Conc_ern~ (M~~:S>.--.. :~. 
\1 ·' ... K. Crutse --(D.F .-~ .:Ci·(Huhudi:-}.lco·.;) -.•--'-~-J 1.: ... 
·\8 ·-~. ~an.;;·eveldt. (Cocrl.c!~ i\~·t-ep~s.)LTreasure) · . . ..... . . . . - . . .. -; 

--. .__ .. -.- , .•.. ,._: . 

. ..:.. ....... -

,· 
, . _ .... £ . 

..;.. !_' -~~; -' f'. ~ ... • ...-...... 

.. . _. ,. 
-~ :_,., :.. ... ·~ ··- .. 

...... ..._ 

. --
:.,.: . .;. :._:·.·"' 

- .. ~ -.-. . .· _, .... - .. -
• ·.· ::! ... _ ':f. • •• : .. _, ____ .. ~ ;. • ~ .... :a .. c- ~ • • ., .. 

' ' •. 

. ';-·=· .• ..... ---- ...... -. 

-.• ... 

'. . . - -.. -· . , 

' ... , - ; . 5 :: : :· ~ . ,. 

. .. . 

, .... 
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' -, ......... 
--· . 

@ 

. ··.; 

' 
L~T~L: 21/10/1984 

. . · . 
- ....... t . , 

.. ·.t least 60. peo; le reJ:.resenting. org-Cll"isatione f"roiJI the 
region, r1us otserve!'ls, h~d attended-a wcrk~hop organi~ed 
to evaluate car.~Fi~r.~ in .U:.e region, have an overview 

of. the ~o!-th Af'ric~ situation and cor.:e up with alterna·= 
tive &tracture for the region. 

-· ........... . 
. ; flie follo-.:ing or~anisations were represented: 

1, 
2 .. 
:J. 
4. 

'· "6. 
1 .. 
a, 
9~-
w~ 

4. 

1. 
'?. 

"'• 
!t !" 

4.1 

CvL;i.IL3~ it.;u.'El AYE~~& & 'l'~NAl' l.'S AS~uCJ:ATI:ON ( VRY .au.:-c.G) 
VRYl:)U ... ~G S!\,.~i\.£5 01'11\.:~. ( Vi<.YEtii\G) . · · . 
BUnULl: YOUrH O~~k~l:SAri:ON (VaYBUAG) 
),...JJ.~U~A Y\iL :rH I LA~~:ING CO~.J. .. I:T.t:.E{.sca .. :b:J:Zi;;i\ :«.El~£2) 
~~bE .. E Yt:UT'"rl Pi.~l'4:I~G COMKil'TEE( lt:IMEL~) 
h'OhtilJI: Cl..lfl:C li.!:.f;vC:I4i'ION ( VilY£t1~~G) · · 
~E'i'.:-L•~ rJ.~Nr~ ~tJl.?\1.-:ti' COVJ.J:'l'T..it.E{ VilY~). 
~~~~~.&-ALLI~u ~c~~S G~I:GN(VrtYEUa3 Ba) 
.t.V,;,-.lJJ.o: _;.f.,.E; YCOTI! VNI-q ( XU~Ut-:' AN) • · :· .. , . ·. _ ; : ·. ~,;.. ;_ - · ~· 
-~~·-1\..l:T'!':E.E .C~:CC~CE.aN -(F~E.r~) : l:. : r; ;· \..~--

. t· ·~ ~:· :- ~· •. "; : . :: ~ \ .. ~ ~"' [I:.:-
rnE roLLO:.:ING .-n-~-U~l'S, ~EitE l-iADE AT r~ ~iORKf.BQfs . .. .: ..... . . ... . - -·..... - . . .. 

i·.:. Tn~."~.;_~···~-~ir.v "!.l·~·e c~nta:.~~·ic.L~cr·::... 
"f:.Ol'TH -~..Fal:CA ,TOI:iAY(uDFX -AC·r:ING NAri:ON.AL SEC.} 

· t:-·~~ A:It}NS .IN ,TEE :aE:;J:cN (U!:F NC ~-...t:.G:ION.Al.: O.R:l .. ) 
l.L TEiWAri.vE s -r.auc·ru?.E i'O.a. N.c. 

., ... 

O"t{:~'-'~ISA~ION :._& J:I:oF.!-;l'I.:t'I:C.ATIOlV OP ~Is;EDS ~Dl:-1' .A(;r NATS1!:CJ _--., ____ .;.. _____ ,__. 

SOU·TH .Af~ICA ~ODAY .... -. ,r. . t• .... r • :;·~ -- • . :.. ' 

:"' '~ · .r ... ~ - 0 · i r· ... • '-: ":" · -: : .: : · : ;.· · ._ i" ... .. - =- ' . : · ~, ... · --.-
'UlJF,~cie-E~erf~bec.f' '~s ~ain e{liral of political· titu=ttion;. 
Its car.::r;aign£ both co-ordinated & isolated ones 
brought !:~Li'.f"ro~ no1r;here to occupy centre-ft.;- te in 
.&o\L th' ·~.£rica •. 

4.-1i:J Letensions l:l.l•d. -thre&ts o£ b~~n on tr.e front• 
~: ~-.I:s;~nbii,~j:-~~~~e_re_a:t __ o:t dovts battle of h!=art~ and 

.·· 

. _ . , , ... lrl1n!Js .• .~.' -~- :'!:. r. ir· ::-· :: c r- :-: --..·_:;. ' ~ ~ . · . 
4 .,i.4 .. .-- Gov~).· s. ina~ili ty·· _.to. eor..te.in resistance showed 20ye-;rs 

a~o,., · .... 
4,1.,5 aesists.nce in t~.e 60's: ban on ;popula:f' organisations. 
4.1.,6 ~evivai o~ popular resistance'lOyears ago. hew ross~= 

bilities were th~ught up• 
i9~ &orkere strikes largely ih Nata1 
1976/Sv Or0 anisation6a li·UshrooJ;.ing 
16olated C'i'l.r-:p.;;i~ns concucted. 

4•i•7 tJLF t.orn to co-or-dinate carrJ:&.igns £resist New Leal 
4•1~8 Economic crisis entreLching itse1£: increasing prices 

1ne1 easin~ ur.~.en,~loyJTent increaeing labour strikes. 
4.1.~ Govt 1 s c~oice was the pre6i6ent Cour.~.cil : P.C. 

cra·;.;ing tri-car,.eral ccnsti tution, 

2/ ........• 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



A 
~> 

CD 

@1, 
! . 

• . 

... ~ I' 

lOh)C .. JD 

.·.t least 60 peor le re~i-e•enting· orge.l'isati·ons :f'ro111 the 
regi~n,, rlus observer~_, h~d ··a~tended a workshop prganit:ed 

to evaluate car.t:r- i"t.t:!- in t~e regi~n. have an overviell 
ot the ~oL.th A:f'rican situation and cor.~e up lw"ith iilte~na= - · 
ti!e &tracture f'or the· regl:-oil• _ 

rhe :f'~llo~ing organisation8 were represent~d: 

1. CvL,U:L3-1',; .iL~l'El AYE~~:; & . 'l'j:;N~ J.'S AS~vCIAT:ION { VRYE.U.:-tG) 
2. · V.rtY:&U.i.G S!='~Ji-\.i'S 01"11\;~ \ 'I£(Y£u.dG) . . . 
) ~ .atfiitlii:I YOU.re 0:..-;.:Z;.J\:I&..:.r:roN ( "l.d.YBUaG} :· .' . 
4 • J..JJ.~li~A Yv'L :rH i LJ.~NING COU·.-l:l".c.E (sea .• ~Z2.l!;Z;. A.El~E::a;) 
S~ ~ ._.Ai .t:.t;.~ •. E; Y~UT:ii Pi.Al'tl'*D,.G l:C~~I·rTE~(KDl..E~'\LE.TJ 
6. ·: litlhtilJ:I c:t·'I:IC .ic.~f.uC:I.a:lO)I (YaY£UA.G). ·, 

. ·1 ~ ·. i,#;~,< 'f•-..::WW.. l-·.ES~r~ ~L"Z?u.:t~ COJ.:Y..X·r:r~{ V.itY:tlUaG) .. 
8~ . yi,!.~~ & .t.LJ...Il!i::. ~o.l;e<k~i.S vl\l:CN(V~YEU:U B~) 

. '}. ~V~ .. \Il-":..:t-.i. ·YCliTH U~:I'l'Y (KtJi'ttil-.AN) 
W, ~tl..l:TI'U CF CCI\CEAN {~a.;~) 

1. ~Ol'TB A~~al:CA TCii:AY(v~FX AC·rD'liG NAriQNAL SEC.) 
'. I'! • ._"f A.J::;.!fs IN TEE aE3-:ICN {U~:F NC =-.LGl:ONAl.. OP.:Z.) 
"'. l.LTEaNAriYE s r~uc-.ru:E ro.a. t. c. -
!,.- .0~'1-·J'~·:rsAT:ION & .li•F.l~l'I~l:CA.TIClC OP ~EDS (Ul:·J' J.(;r NATSt:C) ... 

4 •. 1.1 
4.1.2 

4.1.) 

4.1.4 

4.1.5 
4.1.6 

4.1.~ 

i. '-·~- ... - ... 
' ' 

~ •. I ' •• • • 

· ..... 
ULlf'·C.eteribed e.s ~ein e{lira1 oe.po1itical !'itu=~.tion~ 
Its ca~~ai~£ ~oth co-ordinatec.& isolated ones · 
brought t~~ :from nowhere· to occupy centre-tt~te in 
&o~th ~:fries. · 
Leten•ions &r,d thre&ts of b·~n on tl":.e front. 
lts inbicate~ ~efe&.t ot dovts battle o:f' h~?.rt~· and 
~r~inds. 
Govt's ina.:.:.ility to cont;..in resistance showed 20ye.:.rs 
a~o. 
A{esistance i.e. tl::.e. 60' a: ban on popula:t organisat.ion.s. 
~evi~al ot popular resistance lOyears ago. ~ew poss~= 
bilities were tb~ught up. 
19?J> :•.orkers strikes la.r·gely in Natal 
1976/SO Or~a~isations ~Utihroo~in~· 
Isolated c•u:-.p.;,i~ns concucted. 
tJLF t.orn to co-ordinate carr;:aigns .$;resist l~ew Leal 
Economic crisis er!trer.chin5 i tsel:f:. il·,crea.sing pri~es 
1.nc1 easin,:; ur:.er:,r,:loyrrent increa~ing labour strikea. 
Gu~'s c~oice w4S the presi~ent Cour,cil : P.C. 
c..ra·;.;ing tri-car •. eral conati tution. 
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~~I iu. :r-+9-.':. ..... ~t,. .. L ... ~ r: l . . . . .. Ill'. In~~ "n"' ...... ~ .. r.... . ·y . .. ..d .. · J. d. 1:.Cl .ourac· • il5 - ~- .., .. "T" ,.,L 

· :;fit~'~> ... ~; ~r:ve h .. .r~r. · ;sio. '*'f .h'-'"'·:-lfck£.. -'r-9d • 
-~~o~Jl. &lH. ·.nee -:rcken.. ·. 

4 .1. ll ~ .I:·~ ., • .i:"O tha f E. ~VJe~~.&Ci fl. • f.;~J: i .. 
~it to t;e1} cor.s·ti t~-tlon1· . · · · .. 

. ~ii) ·'Fopuliu:·i~:oe l~!.:·omat·i: Ac-co!:-q. . . . . . . 

~~1?.1~. ·. ~~~.:~~~d~ .. o~r.-~~igr~f. · n:J_5~] ~~-~~~~rt~~H-~/~~o ~·.o~t. 
4ilil~ Ix-i(itdJV.~,;t· ·j~ by .s.~~te ~nO.. _useq tf.)iFt··lh 

l '. C.l':.O(:if;p..;r!
1t:, . .,.r~:l.p~e.;.·r p;~n-·& ce•~'CJirat~Q~. . 

411.14 · lu;(ler.er~ta.tion ot· he."" ::ec.l sho .• t>. C-'l•"tlyl· ·· ··•· . ·. 
~~1: 15. Taxet. to be inc:rrf; Je:c} F~opl$ · -r~vo!•eq.· py _ip¢re=· 

. a~:et..; . . . . 1 
4~i,16 Ct.an~es oC _ir\.i.itr., tir:~ i'~.o:lic!richa...eF-· ~ :~c.. ·ban's.it. ·. 

• . • j,.~:o..,a~in:&. . . · . -:."·A . -
4.-1.17 Pro . .-. r~:.r:·~ f£ the stat• ·-rrl.<st;t"fi-.if'tl ·. ·. 

li) l'r1.c.::.::t:=ral ~Cf").iam.~Jl~ .la:l~in'• 
.\iij ~o~re~ancts ~o~lici~S,toa f,!t-ft~f't· 

·.4e1~1S ~=~t Loca·l ~uthorities ~-~~stra~ec<:· . ·· 
\iJ ·. Vaa~ .1'ri.cu:.f.(1e tn.cit ents. . . · 
\ii) ~ent ~rotests· nationalty • 
. \iii) :Fercer.ta~<e jOlls late • SJ G ·~• • 2;c. 

4,1,,_9 · i{eaction of' ~ovt· ... 
\'i) Folic~ and arrr.y u&&d to contain a.pposi tion 

4~1 .. 20 Folice and arrey too overstr-:.tcheo to coJ:e up·Lith 
U.~e t!V~rgro~ing tE:t:SiOnS • 
(;ur F-tren~th lies in our: · 
(i) t'n(.e;ct·. r.ding these C'ontroC!ict~on~. ·. 
·(ii) ldenti:yir:g our strength anc:J 
(iii) ex~loitin~ ~h~ ~ne~y'e ;eatnesses. 

4.2 CA!-... : A! :ZN. IN '!·3'.Ei ~:b,GICN 

See att·· checl ~nal'Y'Eis .of' caor·pai~f; in the ~.(:. · 
The t"ol1 O'l'in? onservations anc ·co~tril:utions :ere 
rn •. c.e thro.u~h CO!H.:i·~sior.s l.oH:ier the :follo-..•ing to.ic~ 

1 \iJ .!l.acial t,re;:kc-o-•n - · · 
lii) Or,?.~isation i~ the E·::ntt·sten~. 

ilrou~ 

.:.roup 2 
J.rol!.f" J 
:Zroup 4 

liJ 
{1) 

iocr or~arisations, 
La.ck-ot' ~6eourc4s 

3roup 

~~) · .i\~taiZ?-ing &ctivists 
{ 1i) nar .; 1.s.;,·E:n t. 

S l i ) The li. C • 

4.2,) •Ul grc,up~ had to aie:cuss 1:be altern~tive st"ructure 
tor l•or t:t.ern ~at;&. 

4.2 .4 .:hoc; i 

4.2.4.1 ..c-.. ~cial. i:..·reo:1!-:so. r;: It · ~~ obE~en· ... o. that ."'t:rin.; 
tne ~ill~cn Si~n~t~re ~a~rai~n & the Jnti-
4!-l, ction :.;;<irr.pioien Gvl ... it' .c.:·(;r:t co...niulities 
\r~cet • J !iil tie:ipation ·~as 1 oi -cer. &..r.evtm. ·r~is 

:r.:,n: tf. in O!!E? coc-.. un'i ty baving to t.; cl~ ~m 
ur.• a:.· .lic.r E.reca in &.i•C tber cor..:tW'li ty·. .i'rAis r.: = 

LUce~ the ~l~~~ti~~n£;£ of t~ese : rtic~Fating 
rroret>O at tbe level of' lH: .... ua~e ar.Ld· i £i;:.t;i icc:--t.i.on 
oi' l:ur-r ir.t.e it:f:ues. 
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./ .s;! 4 • .2,4,2,1 The f'ollo·· in€' rrcJ:Os::,lr,. :r re rr·'.de to reli~ve 
t!:e st-. te of' a.f'·fai.rs on this :field 

// 1. 0r~~n~sations be ercri£ r~~ed in all corrru= 
i'ities •. /· ;· 

A 
ff9 

I 

2. Discus~ioris with ;~litica1ly hi~b~y ~eve= 
lc_pec· ~·ec:rle_ be. held on a .... :-,.~:~·.ister·t ~ asisa 

'. Activi~ ts be equip ed -_.i th t!.eveli~•U!l"ts 
. in e · cb cc.~r-n:.~.,ni ty in their &re.:-.s. 

4. A.ctivi:. 'ts i.e at.;..le. to rerrotluce thems4'.:lves 
ir1 each cor·:u U.r i ty a1.;,: .1. aye; have some. ociy 
c.n the s,rot in e::.:ch ·coritrrrur!i ty • · 

4.2,t,a.a .S~ntu6t·:os: Due ~o lir~ted time this tdpec 

~rc.up 2 

4 .•. 2 • .5: •. 2 

... 

"" s not .~·u::ressed .:!· eqto..a tely: Eread ~ butter :i: 
i-su~& ~d ~~ed in ·tLe~ areL::lso ·~ss1bilities 
.. iLhin o.i: iciai cpi-osit.1on6 i>e e'!!.plored •.. , . 
~o~ ... aec .ir. these areas be ureed to rise whate= 
ver. rQ.SQL.ces they .t,a"Ve its .:::.dvance or~.irtisat:i"a.:: · 

··-·--
i ~or ."rbanisatlon: ·.· lt . \•as also t..)b:. erved that 
tt.e Cc'IJrX:•cd::.L•S .t,ere DO~ able to :filter tbr1:>UsJ:o. · 
to e 11ery large section 0:£ COJT.n·ur.:.i tieS' i,n the 

. . 
re£,.:.on.. . . . ·~ .. . 
Anci :in t.t:Rt ~i..~ht tL .. '£aJ:Jnw.i.ii_g· ~.r·o·ros·.::ls: were·.· 
D'&c~ ... nc. accepteC. :::.& _.~.~s~.;c;l~- ra.1iei" • ·ea.a&U"es:· · 
ll) · Aeti-...·iet.s ~t,o ,1.(; b·"Ve clear_; urr.arsta:,~ing 

o~ iee~;e: ~- . 
(.%) . or~sbope an<~· other ':" iC.CUSS:i.:Or! f'er.ir.r-rs be 

crg~l ise~ 'f'~~ activist~.· 
(3) ~~CtiViEtS at~: lcl 'be :·~:·lEt to CV. rcorre inti.,i·;: 

dAtiol". 
(4) ~=r·.·:·~h ··o·stlt~tion be"fce e:rl"'arting en ~ny· 

: :-c'!r· t•Te r t· t te ~ore by 8ej:,;u••-.,....._• 
d!oever i' char::red ~ i th ti at -:_·rogramr:'le • · 

(SJ ~·t:Errial cn·diticns should be borne in .n:ina 
in set tin ·.s ~oal$ 'fer ~ur~ elves·.· · · 

(6)· LeC::ic:,tion,· t!i· ~i~line ane !.on<~£·ty sho• ld 
. be' ,·. iE··J ,;yed ;: t all· times in our -work.· 

(7) • ·nave. c::-. tact i th cth~r a.re;.,s so ~s ·to lE-arn 
~.from th~ir·e~~~riences: 

{8)' Nee.:.: f..::.r f'~~·c1-r~isin:5 ie a vital ~ne.-
\9) Corruur.:.icati.on and co-ordination , ith ef'fi=­

.. :. ciancy shoul<i be ercstJ.rcd ~ 
llO*·· lJse press to publi~i! e activity in your a 

• -area. · • · · 
' \ 

4.2.6 .Jro~ 3 ~·-

4.2.(l.}.. Lack of resot£rce~: ·rhe seri. us lack o:I' reources 
a~f. or.~& ~:~~riOl:l•· . .>i.~servatio~a ll'a~e. 'i'hat cec.3~ee 
ut'. lack. oi so ~~;.any \'i. t::l resu'-trc~s .tt-e NOrk 
01. th~ iront ·~as 01~ ·:. ay O·:: c.assions delayed~· . ... 

4.~.~.2 Hc· .• E:'vilr the following iOSfiiLle ::·alief' n:earues 
..,. ~ 1·e . r it: E:cl • -

@; '·/ . 
~:7 ... ~······ .. 
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(2) 

(6) 

\7) 

(8} 

_,._ 
Each r.(;.ec'. be cl.edr1y ir..enti:fied and ur~ently 
:::tC: .. rested • ,_ . ··· - ·-- · ·. 
It is r.ecessary to a~vice cer.tres to vnde= 
standin-~ t:lr \.~.r•derstand r::t.:r le-~al. :i-'Of-i tion 
.iurir~g. our work. 
4taC.lish-. area and re ~ioraL "~ .con-:r.iJ;.t.£;es .. 
~staLl.ish :fund-r~isin~ co~~itteeE. 
~~edia cor··sri ':tees sr.ould visit ~ t. r ·.anisE:d 
area. 
~ui:::~cr.irtioDS .be paid by .. ;o.c.t. ii·e:tber/mewr:ber 
_o ... • :c..nisations 
Howi.ver l.i.ck oi reso ... rcee shoul.d be used 
to .i:l.i<..e a.-..::..y other ir1barent weei:ness\;;8-;. 
.t-:rie:f intro·· ue tion of a ne ·.l.y :fotwl1eci ··o;joject 
~es r~::.,e: · L.i;~.':.DI: It is airneci at 

-·;rovic. i'ns .le-Grnative u..edia: at the rao:-~ent 
:. . "'' •· .. -----~:i.t :.i.e...:.ac,l~ •. to. z;~oc!.uce pQt. t~rs a11d; rent t­

shiz·l;s ~·r .. .:. . t-ereer. ( Se•.dS.~.. i11el.~stt(; p~~la-t j 
.. ·. . . 

.-: • ... -r 

ti!ilij§jg6[. lt •. · -~~~!vY£ .. 4 · . 
..... ~- z..2...:J.i. :~..::ta~s ·~u:~a.• • .~ ·~._,~in i~··was Joo~irv~d- ·tbat. 

· · ~r• is.· a coU:~-~·on t:ractice. in a.ost · ·oc ·our ·.:>rganic 
. . . ·- .. -- .. ...,_ . 
.eatiOil:S. of·. acti,ists .. !lP.t be1r.g able .-t4 . .-

. . re~~.~ e4ic.ateci r-~ar.-u&rs ot" a· oi oU.r str'-Lc-tures 
4.2..2'i.2.' ... Ina~.~lyirg_the roilotvinc· poe:-.iu~ ~.la£~ ~ 

.situation e: ... !e. be "it. i~prove~: notj.r.:'.aahl.yt• :. 

i'1) Consi~. t . .;: bt::ran-r·:e · of'_.~iot\. . · . · · 

. . . ' 

2) DefiD.&·- te ;_ ~:'!sil..ine t~ far ...-.a.oh _rroject 
wOrk. ,: ··'~' ' . 

{3) F.vU)roD8 -~ld be ~71 to t'e_al f.-Of!'·e· t.y· .all 
~nhsible· -a~ w~s. · 

(4) 

(,) 

·orksho;:- be e-x;-iab i~es ~ hcu·l~~ be 
re!tclar. 

Sub-co~~ittees, wbere all 111 be given 
t~e~s, c~o~ld te crP-~ted. 

( (6) Le•.dershi~ s~oulci be ecentralised a~d eir= 
.eular ~ se(. •. 

\7) . Lemccra tic proeedur_es_. shoil.d be obsarved 
at all l..:.vels. 

(8) Interests o:f all men•bars should t-e· ~reirlted 
equslly at a·Jl tiJnes.. . . . 

4.~.7.3 liarassrent:· :Another obs-=rvati~'n was th::.t hara= 
ssmt:;nt frorr al.l lev~ls irr:I:airs strength of' our 
organj.sa tions: . · .. _ . · 

4.2.7.lr 'fbe f'ol.l.owing pro_fo,.als "~re raised: 
( 1) :Jorkers sho*ldn' t re~.i:;n t'rom worl; l)u~ ru= 

ther join tr~·.de unions to all.E:viate hs.r•*• 
sso;ant at t;:e fa.ctory :fl.oor. 

! (2) Activi~ts should be ~rovid&d, tho~gh 
insu:flici~nt, with lebal re~re~~ntation. 

~3) Liter:-.tuz:-e 'ax:..·lainin~. ~e$al rights o:f 
activists. shoL.ld ·be avai1::ed at all t:i:mes. 

4,2,8 Group 5 

4.2.8.1 The 
the 
(1) 
(2) 

1-!illioo signature Caro~aistm: 'i'lie · it.ims of 
ca::,r,.aign .. ~re brain-stormea in th.is zroup: 

h.xpose the rt;.ferena·um lie. 
&\'V~al tr~e t'e.c.l.i_l·~~ ~r. tha :reople or S.A 

15/ ••••••• 
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4 .2··. 8.2 ·riie 

(1) 
/{2) 
()) 
(4) 

to international ·com"·unity; 
:hok our--rejection ofthe newt:eal. 
Eauip · ·,"oursP.lves '"';ith z or~anisa~iona1 
~-let:IUii.,R!f-tUt~-.-w~ skills • 

follol.ing pro~os~ls ware made ' 
M.S.Cshou1c continue. -~ 
Eetter or.gat:tisAtional r.laru:ing 'be dr!~:~n. 
Colt'n;ittees in e~ch area be foril·ed~ · · 
Co-ordinaetion be ee d~ne consistently 

4 ·• J ~i-rE.:\1\Js.i'lV~ 5f4-\.lCf'U • ..E fi'l;-'- ~-Liirt·:.J . ..iU\_ CA_F·.i!.; 

.4 .• ) .• 1 Due to Feculiar structure ~roblems ·~=·ertai:c.ing to .. 
tt.e region, it has ~roven difx~icul t ·to . ~et proper~y 
structur~d like all other reg~ons. 'rhe vastnee5 
of the region' the lack of resources,. uneven 
organisat·ional oevelopQ'Ient, poor comoumieation· and. 
co-ordination ~ere lar~ely bla~ed. . · 

·r .. o al~e~atives· we~e offered:·· · · , 
\lJ ·.&.·o a*·tH,PBa4-ir,.,e~ . ,undertake to ·overcome· ~he problem 

·.·d.thir£ a s~eC.i-f'ied p.eriod. and structure tl!e regi,on 
as .any. Othe%J' ,re,si.OJ1. . . . . , . 

l2j To for~;. sub..;.regions in each area and have~ :a· ... x:~~·ioul. 
steering "comir i ttee to· co-ordinate ac:t:ivi t'ies:.·o:e the 

. s~b-regior.-t:. Lilt::ing tl;l-: ~e regions· and ulti~rately 
1'orming regional general co~ci1• ·· : · · · · . --~ 

. . . -· . . . . . . ::-. ·i .._.: __ ' :- ; ~ .. . . : • ; . . !' • •. 

4-.3. 2 The area.:: -~omir:i t tea ib. . Veybttrg -~'k~~i e'Scl:enc.ed to II 
becerre a- regionai . ~.te.r.ring coi:J,~i ttee;· ,· . ~ 

4•l·l rhe deadline to have- the regi~na% gencra2 council 
was set as )ls.t Janu~ry 1'~85·• 

4.4 . v.\.~~AfWIS.~TlOI'J ~- IDEl; ri1i':IfrAriON OF N~EDS 

4.~.1 .MvEILIZA'l-!ON. ·' '· 
4.~.1.1 Past • ·experiences and historicai rec~rds show 

··--correctness. of .:·cbilization. · '' · · · 
4.4.i~.2 _ !\ational port;y '-iin ~-er ~ith pe:rioci o'f 'active : 

r~si · tance l.et by the than· leg,~l A.frican Natior 31 
C_onJress.· · · .. , _._.~-- __ .. __ ·-· 

.Zi-Z&~L-3- ~bez:ali:ip-o£-4:~-c.:_was-a:aaa.b<taad~Uld-t..b.ua-11 
. j;epw~e• ·- ··_ · .--. ,_ __ ·.. · · · · · 

·, Z, .4:.1.) . -Pass c:l·el!'on.strations alex&ndea Busbo.yco i:ts~Potato 
. . . .. -b~ycott an:d d,(!:t'ic:ance camp&i::!'ri were used· to tr•Obi= 

·lize... · · 
·.4 .4 •1 .• 4 .. Mem~~~rship. o-t .A: .. N .c. was mass-baseci and thus .. 

, • . pop\llar. ur like ~.C.U:t-~ &: i· .• A ... c .• · 
4".4.1.5 ~ T.he .Shar~~ville. incic.ent o.fLered state a p-etex 

to decl.::.re s t, .. te of eu:e:~·gency . .-
4-.4-~2 U,t;l''. & -C~lG-.Rt\l~~Al'ION 

·. 4.:4 .• 2 .• 1 . 
... . 4.4 .• 2.1 

4.4.2.) 

4.4."2.~ 

-=- _ ... - ...... 
ti'Dlt' .-.o:fi~;.ir ... g iorrr.it.able opposition to govt. 
Fopul;;.ri ty gea:s t:rom its rt'ass-base·. 
Emphasis. rlac~d on·involve~ent o£ mas£es at all 
le"els. · .. · · ···· '• 
Frofessionals~ bus.in~ss:r·t:n.•s ~.other acaderr.ics 
su~~Ol t· 6houl<i i.;e lob · ied-. 

6/.· ......... . 
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4.4.2.~ newever worker-~osition in t~e A~~~a should 
not be lost tr:: ck of' ··,orkers also rJeed acaden:ies 

4.4.2,6 Feople who have been F>hoefred ir:to silence shoUld 
t.e won over. . 

4.4.2i7 · Activ:hts shou~d h-ve snound-ievel a; ro;:.ch to 
carry the masses alor·e with their. Conf'ic:ence 

, should be instille~ in the ~asses. . 
4.4.2,8 A comf1ict situation between our activists and 

J&ormally r~ligious rural comuur:i ties ahou1d be 
, avoided at all costs' 

4.4.2'9 OrganisAtions should not L~com~ soie properties 
or ~ead-:.rs. the n-assesshould be in'Volved·in tbe 

· cec.sion•inoving prote&s. . . 
4.4.2aio. ~a· must ~trike to heiahtti:n our ahiiity learn to i~~ntift our.obstacles and endeavohr to solvea 

our o;~n problems6 

s. tY~i Ibi4 Aft:80;cb&L
1 iva'·. aL3IOhAl- .L''ijArytSA·+tQJ -- . - . ' . . . . . . 

1-1• ~1;_.;i.ntf up ad~i.ce. of'i'ices: H~lp our pecapie fona : -
·-

0 
: or~.anisations • ·- •. ' ·' ~· · 

,.~2.--:l'-.ewspapt:.r f'or ~he region& . . . · • 
..,..,. .. ~f;cription: ~fine.:· .. ays of\ k_eepi~ O';U" touth away 

f rort tho: t • . . . : . · --- .. - ..• ,.. . 
Fund-r-ising: Initiate.f'unc-raising drives. · 
Housing: Acute country•wiGe shoulri be Qighligh%ed 
.Peaeei-e~~~._._·~•wa•~~~-wi4a-4&e-&e~~•wias 

, , ... ~~-·~-••P••~•wa*ieee~••-•~~._~--'*Mi•ieaai,~ICX. 
-.: • _ ~·&~·~Vii~l.D.~-J. .. J;...\C~- used as rrobilizatiou 

cactor~ . , _s..&.: ~r~ationaL.Yo~.t;h- Year: w•••-•••-~e-~H¥4shGU.lda-. 
- be'~ bigh~ited aJroi:.g&t-·ou~ youth & coll'~r~urities: ~ith 

tlie 1"ollowing t.~e~es contextua~ise"C:f -to suit our _situ• 
atiC>n: r :..aTICIP . .4:l'ION, :UEVELOP~.iENT &~'-PEACE. ... . . . .. ' 

!H1• . Farm .... workers: Should be reached out and or~anisec:i.· 
;,a~ . wo~r~eit: Or-tanisations for women. should_ be encoura~ed 

l.bmen organisat-ions are see:n as barometers of; ... OJ"'f&ni 

.. ' . 
aa_tion• N aC j by i~ck of' ·g woa:en • s- . ~rganisat~on 
indicative of its low loval of orgauisationaae¥el 

. . . 

6. 

6.1 
6.2 

6.) 
6.4 

6.,5 

development. , . , . : _ , 
Sports organisa.tion :· shou~d sri ve · f'b~ non ... racing 
sport. . . . 
~ucation: ~tudent- orgu!isations should be formed. 
Go'vt's fake SKC's sllould be rajected. Observation w . .:.s 
made that there's no student organisations in the 

.,T&gion. -.. · 

Pa••~e• Participation not excellent. 
1-rol!rac::l·e should be availed in due course to facili= 

-•iee ta tt! u .:axia.um partie ipl!'. tion. 
~orkshop shoul~ have str~tched oyer two days. 
•••ke&ep-eaew~&-ae¥e-@•Pe4;e~~&Anyway substantial 
gains w~re reacle accocding participants. 
And ~orke~hops and otber similar :forms should be 
~ncoura~ed. 

?/ •••••••• 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



-7-

7 • ·:. ~:.r:-u;; · :.:~:.Z):Cl~AL .s·rEr. .• ~DG COl'l-'4'1".i'EE. 
7 •1 . The regional. s,teerin.g,. coanrittec. was f"or~ned ,with the 

f"ollow~_ng natres serving ~ the co~m~itteer··..:. 

a... 

(~}> G'.li. -~ale~(U~udi C!vic Ass.) (Chair) 
l2). M •. ~he~ty ,tCoo:~tte~ of:_ Cor,c•rnl .L?aX".eo~ • 

. ,. 
·: ., _ .. -.:· 

~ ..... -""" , ....... . 
.. 

J .M.Khasu (s~cretary)' · 
· B • .Rl· J:ierc.~us lPubl~ci ty Sec .• ) (comrr. of" concern · 
4-'\f;.: )lg6k:.;.D.8 {~irnb. :'UuF Area Com ) (Co~t~~r-U.tz.e~: · · · 
c. Le:tla;ela (Comm •. IC Concern)(MeJJtb.Qrs} .. ~·- -. 
K •.. Crutse (D.F.~.c. Huhudi)(Co_.). ·. '.::. J · 
~ •. ·Lan."eveldt (c~~r c~ ;c...::. toe,p.,..za.}L~~easurs} .. 

• \ - .... :---.... -.,'.\e·•J'"c .::.t· :,.j 

The comcittee wes immed~at4UY charged with a rbapo.~~ 
b:i.li ty to. organis.e l'Jo:rkshops i.n all ra,ior' areas~-::·;.·.::· .. 
~~.next eoRm"ittee meetin• :.w.aa. ~ £tftf tbe· .~7tll· ~ct.: 
1984· in Vryt~urg, · . • ...... :·. ~ .: : ~ . . · . 

,._ .. . . 

.. 
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A.SSE~E~Y· !-:£CTELt. ~EERLEY . 

LAT~L: 21/10/1984 

SXArtT~D: lOh]O .m 

~t least 60 peo~le re~resentiri& orga~isation$ £rom the 
_region, ~lus observers, had attended a wor~hop organised 

to evaluate car.J:.~ i.o:u .. E: in t!!e regi"n• have.; an -overview 
of the Sot.~.th At'ric.an situation and coc;e up with a1t;e.alaa 
tive &tracture for the re~ion~ 

rhe following organisations were r.epresented& 
• •. .. r 

1. CvL;:ULG:t; .ic.Al'EJ.AYE.'<S ell l'l!;N~:tS AS~tiCl:AT:ION(VRYBU!&G) 
2. V.ttlbU ... ~G s:=·ui;.i'$ Ol .. l\-'N { Vi4YE~.d.G) . . . . . 
3. HWUD:t YOtlrH. O .• i~.t..l\ISATION .(V.RYBVAG) 
4. )~IJ.iUf,A YOtlrH ILAN~DG ClJ!t~~iT.i!..E(Soa .. :b:t~a ~~). 
5• ~Ai -i:.tbE .. B YC\/'l'B P~.U.l'..DiG (;Ot'~I·rr&S(JOMBE.:u.Er} ,v • • 

6. B'Wi~X C:XV:IC A~SOCl:Al'ION (VRT£VAG) •. . :. 
7. L~.r.u. .. ~ ;.A~n. ~\Jl-PUitr cow~·rz:=r~) · 
8e v~~~ A ~~ .C~S UNXON'V~ Ba) . · 
~. li.U~ .. \Jlt:.U•:L YC'OTH UNXTr (IW«Ul'!~) .~ 
1De (X:t'.)~TrEE CJ' CC~C~ (UMbi..aa.T) · 

lt. l"'A& FCLLO:-.IliG D-..l-''D'r5 :.ilRB ~B-AT. 1'H.6: ~10~BOP• 
. . . 

1. £0l"TH J..Fal:CA TOLAY (tmFX ACTING JlA'r:IONAL SEq .. ) 
~ • . ~ ·• J-'"r UllBS IN_ :rEE aE~ICN ( UI:J' lie :;.E.Gl:ONAl. oa:;•) 

.. ~. .I'.L~Ar:I\'E ST2VCTU?E i'O.d. N.c. . · . . 
.t• • O"t'J.~:."XSATION & l:DF.NTl:.nCAT:ICN OP- ~·FDS "J1t•J" Ac·r N.l·rsb.1:) 

4.1 

4.1.1 
4.1.2 

lt.l .. , 

4.1.4 

4.1.5 
4.1.6 

4.1.7 
4.1.8 

4.1.~ 

Sut:m Ai'~ICA. 'i'ODAY -
ULF de~cribed e.s ~ein e~iral of political titu•tion1 
:Its ca~~aignt l:otb eo-ordinate~ & isol•ted ones 
brought CLF from nowhere to occupy centre-£t~te in 
&o~th At'rica. · .. 
Letensions ar,d thre&ts of' b·•D on t~e front. 
Its in&icate~ defeat of dovts battle o£ h6art8 and 
minds. 
Govt's inati1ity to cont~in resistance sho~ed· 20ye~r• 
ago. 
ksistance i& tl::.e ·60's: ban on popula~·-organisations.­
.~levival of popular resistance 10years ago. ~ew posa~· 
bilit.iee: -were tbcught up. · 
19~ &orkers strikes largely in Natal 
·1976/Su Or0 anisations ~r.ushrooc.in& . 
I6olated c~r-;p.:i!ns conC:.ucted. . 
tJLF t.orn to co-ordinate can~ai&n~ &resist· Iiew Leal 
Economic crisis entreLehing itself: increasing pri~e• 
1neteasi~ urLen~loy~ent increaeing·labour strikes. 
Govt 1 s c.t.oiee was the pre.t.ic;ent Council. : P.C. 
c.ra· ... ing tri-car.•e;oal eonsti tution. · 

2/ ..• · ......... . 
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4.1.10 

4.1.11 

4.l.i2 

4.1.13 

r. ·1, • • . .. • • J.ii 
4•lt1.5 

Intended to brLr.c ColoureC.s & ~ndians c~~~ to 
_t~hi t.es end drived tbell". away t'rom Flack&. 'i'radic 
tior.al al·liz:.nce ·broken.· , · ~.. •· · 
F.ii. foth&"t·~·overeeas t.rip: 
fit ··To· s~ll: constitution • .,. : · 
{ii) Fopularise NI:·omati Accord. 
FroJ:aganda caGt}:aign: ·'l'V/Soldiet:"~/rtadio/Pro.,out 
ne;..:sJ:-.:"'pers' _ . . . , 
Ir:·itiaily UUF ignored by state and used to br~r!th 
crrositicn.Fo as to ap);'ear open & c.emocratic. 
:ur,rleu:entation of' nttw O.ea~ sho,.,o coE..tly. 

· Taxes to be incre:· sed: · Feopie-· -;.:-:rovolt"ed by incre:: 
. ,··. asea:.. . . ~ ,._.. · .. (: .. 
4.1.16 Ct..ances· ot rrt.st~.:.ting i'lelidrichE.ee. & .aa ~bal'lsis 

· i.ncr·eaf:-ing. •' ' ~ .. ..; -~ · · 
4·•1.17 Proc.·r~e. of. the-. state f'r1.1strated: t, ; _, .~ _ ... .: ••• r .... 

' . .li) . rricaD"•era1 .p~rliament" l'ailine:. c ~ . ;. ; ~-- ,· ,., . . 
. .. . ~ ·- •'' ;(ii) i:ion:elaha's consolidation rerro.te. 

I • I . f J 
. ... -. "·~· ~ -~--~-· ·. . ( . . . . 4.1.18 ;Black Local ~utho:ri tie.s ~"'ruetra.'ted: , .. 

. . ... , ,.·.={iJ Vpal ·tri~gle ·:iJlc:l,c_ents •.... ;.,. :.::<. · ,. .•• _-,;,~. r.: ;,;. 
·:.{ii) ·Aent J:i-otests.~ationalJy~C. . : · '.c' _ .. ··~~--·-.:~­

{iii) Ferc•r1ta5e. ~olls·.'late '83 e.g~ 21.:···, .:.~!·\-
4 .~-. i9 · .keaci;ioli of' govt 
. . . . (i·) Police: and army· UsE:d to· contain 'apposition 

4.~.20 F·olice' and ariey to~ overstretched to. ~o~e .up T.·.ith · 
... · the e-ver gro-wing ter,sions-. · ;; · ~ ~· ·:.· ' ~ --;. ··. · ~' · 
4.1.21 Our ~trength lies in our: ~ . · · .. · . 

(i) . ; t;neerstsr.ding these eontrodictio~s-- . =-~:-' !"';. -~ • 

(ii) l:denti!ying: our ·-strength. and . . · 
(iii)' exrloiting the~ eneiT'y 1 s •'eatnesse~·,· •·. ,;.·. "'i. 

.-: :· .. . ~~- ~ ' : ·-·:' . -: .. , . . ... ·_ . . ·.; 4:-2· .. · p.~;~AlGN- Dl Tb'"E RE.GION ~-i ~.:· . ;~_.,:>:··.~-::: c · ... ,:-- :t:,-. -~=~· · ·: 
--

4.2.1 
4.2.2 

See _att:-·ched analvFis of ca'l'·pai.m~ in the N.C. '.: ...... · 

G-roup 

:;;.·roup 
\lroup 
3-roup 

~roup 

. ' 
•··-·· .i._. -

The f'ol 1 owin~ observations and coY::tributions ··:ere­
m~.c:e through CO!N::·i~sions w-•cier the i'ollo~'ing topics 

1 \iJ ~acial t-re2kc:o:1n . . . · 
lii) Or"'-t'.nisation in. the !::antcstans .. 

2 (i) Focr or~arisation~; 
:J (i). Lack ot' re£ources. 
4' (i)" aetaining.' acti't'ists. ~ .:. : ' . • .. 

5 
(ii) iiar<Jiement. 
(i) The N.C.· 

.. . 
All grcup6 had to discuss the alternative structure 
!or ~orthern Ca~e. 

. .;:4;..~•.::2:..:•:...4::-...;.;_r._o-.u,..·p& i . · 
i ... . . .. ·. ; · .. t: ! ~~ ... 

4-~2.4.1 . .Racial· Lreakso,.n: It ~£1s observo;.d that r::urin.g 
tile r.illlon Si~nature C:ampa.i~ & the Anti-

. J:.l• c tion Cclrnpaign 0~1· ... i:t' _ e:-&nt COG:ilJ•Uni ties 
. \recet:') rar·ticipation -was oi·ten uneven. This 
. ·· 're•u t~ in one cocm"unity having to tzcle an 

u.r.fan- ..ilic.r area in &Jlctber con.:r:L.Di ty. 'l'"r.is re= 
~uce~ the efl•ctivenef£ of these ~~r~icipating 
n-oreso at ~be level of lat•"-ua~e and i e:r.ti: ic_ation 
or turring ieeues. 

"J/ •• ~ ••• :.. . 
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4.2.4,2.1 The :follo·· ing rrcfOs;:.l~. :1' re rr·-.de to relieve 

t!:e st;·te ·of' af'fairs on this :field . 
l;, Qr~:;.nisations be.er:•co~~:, .. _ed in all corrru= 

.~l,itie& •.. _ ~ . · · · · 
·2, Discus~_ion's·-.Jfth ;"t'li.tically hi·:hly rlevea 

lcpec ~- ecrle. be held on a ~::-,~~~is ter··t ~ ssis. 
·.3•. Activi~: te :be· equip ed with t!ev.eli];'irel'ts 

in e•: ch ccrr.:.":ni ty in their &re~.s •· 
4. Activi~.t.S .Le a'Lle to r~r.roauce the>mst.l.ves 

in e~ch ·cot~!l.u\·i ty a1;.:. , .l.. ay·c ha·_.e svme. oC:y 
on the spot in· e:::eh conin:urdty •. : : 

4.2.11.~ £antu6t~·Zlel · Du~ ··~o lico~ted ~i~e this topac 
-. s. not !t~.C:resse.d. ~·· eqGately: Ert~ad· &·butter. x 

· i~ sut:" L·~. ~~.:eel ir.. ·. tL.e.a." ar\\i:-.. . .- lso ·cs.&iLil:i ties 
-·i L~~J:l o.L·~- i~~~i .~:PE•Ositione: ·b~ ·e~~pl.ored. · ·· :,.- ··:. 
'-iOJ::': • Cef: ·• ir.·. these areas be Ur8ed . to rise ·Whate= 
ver rG$0J..~.e.S~ j"h6y.~ 1~2·"·. its . .:ldvaiice·' or~j.r.:isatio•~ 

·.·- .. -.~:-.:.. !;. •.l -~-);.,<~~- :~·~ ...... ;. :.f ·_;· ~-;1~~-:~:: ~-~- ··<· -~.--.· .. .:~ . .; -~~-
.. :i~oup 2 . ---.. '. -.; .. ; ;. 

. . ~ - . ~·: 

4.-~ .. ~·;.l. i• oor:: c:.r~anis.at.ionl It (.as. ~l.~o ~ ~bt ervEd that 
• . · :.''Cl:.Et .car.z,.si:·.Ls t.ere not abl.e to :filter · thr~\481:. . . . . to.~ ,~rjr·J.arge.section:-o:r cor.-.n•l;r~fties 1ri· :the-~ ... ·· 

• 10 • • 

ref!.LOD •. ~ t: '~ . ; . . · · .· ...... .. : .. ·. -=··:~·· •.· ·..: .' " 
16.2 .• .5.2 ABG iJl t~At l.i.:;l:at ·; tLe· t"a.llo~· ~x·oro!.els' ·were:": 

u=soe · ~ accei:tec _l:-:a. p~~s.:.·~!!t .rel.iex~ ~ ·ea.su.rea:· 
:.(1) •· :.Aet.i,\·iets· £.t.o .1c:· ·h):~e, c.lear crr.erstr.-<ting··· 

• • . . . • • . . . ' .. ':.L l ~ ' •• : • . . : • • . ~ .. . 
o:f 'ie•··e .. ·'·- · ·. ~ · · .. '· · ....... ,·-.. ~-~ :1 ... , • •. • :. ~- ; , ........ ~ ..... . •• : .... • • 

:· (.~-) .• orbsltope. BD;f. C?.,~~et.,:-~·i~·cuss=:.ot:· ·f·er.'!:.r.-f.rs L-41 
. crga·; iseC. :rc~ .. ac.tivists, ... . -·:~ ·:~ .. r.~ c· ' ..•• 

·. {3) .z~ctiviFts·-. &l:.o;..lCJ-:ue:. :l;l• to ·cv reotr-e i'l"t.i-t 1= · 
dlltio.1.·~ ~ ... ::~·: >·~-- -~..;;,~ ... !<-.~;.~<'~ ~'!.:.=-~··:~t:.<. ~· r. :. 

(4) f.;r.·t· ~h "o ·in 1·tali"bn·v be:to·e .en·'t~rtin~.f bn !"J')y 
"'; ~-o~r;: ....... r't· t···..:,e· ·,_;(,r~ 1-by·-~e:, .... ~~. 
<r;hoever i' ·char::rec. ~ .i. th tr at 'L'"-rogram.,..e. 

(5) ~·t&rial. ~o-ditior..s ·shc1,1ld be boriia·inrt:ina 
in settin;) Foel.s f'cr·;~~r~ el.vea. · .,_ • 

:_(~) L·cc:-ic:;tion,- C!i· ei~l.i.ne and _!-,onr.f ty sho<ld 
• · . be ~ie··l tSY~d-.,J: t· al.l. times in our .. work •.. 
( 7J .... _.liave c~.- tact·- i th eth-~r. ··are~s- so c!S to l~arn 

· :. · . .'' ':froa1 .. th•.ir e:1q.:tr.r.iences• ~ · · 
($} Nee.:; -.f".jr ft;~··G-~£-isi.r.& i£"' a vi tal ~ne ... ' 
~\9) Coc:Jlutication. ~d co-ordiria~ion ·. ~th ·e:ft'ia 
· cianoy should..:"?• 6rsured.. ·'' · .. ·· 
llO~ tee press to publicif:e activity· iJ?-. :your a 

f ' - ._~ ... area • .- : 
.: . •• '!. .• -· .-6.·.: ':: .. · .. ·: 

't ... ~ ~ 

.;:;4..:•.::2~·~6::.--";;;. ... :.ro~ · J _ . · ,_; ·• ::·; .. , .. ':.. .. · ·' ,: ;: . · ... -._7·~·~· 
~ ) ~-. ·~ .. = .. . : 

4. 2 .6 ... 1.. . . ... . 

. . . ~ ... 

- •, . ~·; .... ' , .. ~ .... : :.· •: 

J,ack of resourcet: :. -l'he seri: us lack o1' reourc :.s 
·.-&~ or.:E:; =s&riou'- o)hserve.tioJ• u-ade·.-· · ·rhat · bec~l.se 
ut· ieack oi so n.aJly ''i t.7l. res~urc.e$ ··t.ae· ...-ork 
oi· th& x·ront .wc.s.o1~ ·::.&.y e·::cassions ~delayea • .·. . . . ··. . .. :..- . . . ~ 

4.2 •. £.2 .Ho· .• t:"€tr t-he :following ::os!~"tle :.elie:f rr.earue.s 
· .. ~re r iEEJc!. 

4/ •••••• 
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. . ... 

' . • ~· • ; I" ~ "' 

4 ... 2 .. 6 .. 2 ~1) Esc~ ·n~e<?-_.be. cie~r1y icjenti1'ied and ur'i!ently · 
· "lO~ :res,. ed. -~f': ,_........,., -; ... :~:.- : .... 

(2.} It is·. r!eee":ssary to e:·vice cer.tres to lmde= 
· ·· · sta~din~ ()r ur•derstanC! ocr le.~ai :i-"'Ot--i tion 
· .. · •· · . .: · ··'iur:ir.:g our "Work. . · 

· ··rj) · qt.alC.lish.:area .and re3'ior.al. ".adla .ccr.-fl".:i.J;.t.l;;es• 
.l4) 1!ista~liah :fund-r~isin~ core":"ittees. 

... 

{5) l':edia eor··sri"~tees should visit ( t;r·.an:lseci 
area. · . · 
~u!:s~rii'tio~ ~~-pa_~_~ __ l;;y --~ct. ·r.-e:t ber/me~r .. ber. 

.o:4 .. ·;;anisations'· :·· . · . ·. · · _ 
(6) 

----. :. .... ~-·· ---· 
.. \7) Bol,;(:Ver. lE.ck: Df .. resourcee should ''be used"-~ --­

'to:'.: hiC::e ·~.:..c.y.~ott..er-:i.rahar~nt weslmeases.· :< (Sl :·F.riecj_J~~t~oiuct~on of:::a-ne.:ly:ft>Uri<.1ed :t"roJect 
:c · '' = • -·~"'as· r~•~e:-e: ·: LC;~i.D1: -t :It is:!aimed al:'· ..._.,,. 

. ... • \.. - : • ' • . ~.J .. _ • ~ • " • .. - . ., ~ • I 
1

. ~- _'' ~~ ~- •. lro_yi~_~r.g,_ ~l·ternative<:a.edia: :-·at· ·-tl:ie ·ra·or·.:ent 
·-• · _' ·' - · i 't .. i E . :ai:tl.~·- ·to .. produce l po~ tf: rJI. az1d' I rcr. t · t-

- ,., .. '' :', : shi:r·ts~):r. ~- ;.creer. (S••~Sr.;.. :hlclos41tc_. pc;'ap~ti 
. ••. ... ..; .1. - .)·:. ·.~:~ ·- .... : ·~ ~~. ' .. ~-- : . ~ •• ~~ ~. •• ~- l .. ! . :. ~,; -~-i ·;· ••• :- C\. =-~ t:: . 1 _: "'-:::· • .";. :·- :, ,... •.. .. • 

~~ill:!:f.p~6i i ,_-:. ~:· :;·~~ '~ ;: ~ >- ··: .. . .. ~- '1 ~ ·.:- '\~ 1 '- ·-F :. ·.-:-> .:. . ~ .. .. ~ ~· 
'f• ... _u. . .~· ' ~-~ . ·,·~ : . . : -~: '·: . .... ~· _.;_ ~~~ ' . ·. 
z.~.l ~•:J;.a~~~-~:Ujr~·~ _.t...$ain it was ·,ob~rved tb~t· · 

tl.er• i fo a · COD"~;, on prec tice-. in ,a.ost.: o;f OUJ" : ,:>rgan~= . 
- • . .. . -~ . . \ - ·.. .· ~ . 6- •• 

·~ati.~-·- . ~-~- ,~ctivi_sts not being sbl•.-:to - r-_ · · • 
· ~.::-·.:re~ .. .'~t· e4ieateci· r·e.:.b6r& o£ a o£ our stra.1c·ture• 

4..2 •. 7 t2 ''In . at· r,'lilr gfhe ·~r:O-ll'o,.ing ~oe~. ice ,ul~~ j;be 
. ·:~~Jiituation -cHile ~-be~•i,..prove~. :.notJ..<."~abl.Y:I ; · 

• -:c .. ~·.(1) C~ns:i~t: ~:·t~~~~-aft.J:~~of" ~oa.e,~-t: ·. :;t - ~ .. r: 
12) ·. ~ef"~:; ~ ~i6,f~li~ b~.t·:far_ . .abh:~~2j~~t · 

~~~;- ;.~'::!"5:-~_·;:~~t-~·, i-'E5.!~ -~_. · ... ~. ·; 
... __ ·(3) · -_P;v~ol)e.i .• Bo&.11d be)IZ'oat;e:~to·.reel. ~ .. ol!,e by all 

....... 
• ". • j - ,& - .~·-.:.t.· - -~--------_.._.. ....... -~ ............ ,!...-.. ·-· ... -··· <(f--·~,.~:::~.::~b;~-:~l!i!s .. ~~es_~h~~i~ :~e··-· ;·: 
.· rEig~1ar-.:·-:· ··. ~ .. · , .·' .. i- · .. ~ ·;.4.- -

{') . Sub-t:ort-r.ii ttee& t where _all ill be given 
't?Js\·s, £'-':otold t.e,.crP.£-!tect;.~ :._ 

( (6) Le'.dershi;r sl'lould"be .,. ece11traii&ed · a~d cir= 
··cula~ _i..s-t!c! .:-.: - · · · ~ · -. ;. ... ~;,_ . . . .. ~ . ~ 

\7) ~emocratic· ·pr'!e~.d~es .shoild :be obsarved ·· 
--···· at all lr~:~vel-s. · ·-. .• .~ ... ,_. . . . . 1 • 

(8) ,-Interests ~o-r all m~n·bars should be treated· 
·..: ~- ·equsi~y ·1at· .a·J"i tianes •. . : .: :.. . ·; . · ·. f::. · ·. · - ' · 

4 .• ~•7•3 ·liarae.sr.ent·:··~~other Obs.::.rVati.)D WaS th~t hara: 
ssm.c.;'nt ·:frorr· all levttls irq:air•. strength ·oc our 

., . organis·a-ti';.-;ns ~- --· .. 1 . . '··: ' • ... . 

4.2.7.Z. Tbe following prof:Of.als :"'ere_ raised:-:.:.~!- • ::-
.... ' (1)'' :Jorker.S eho*ldn. t_ re~.i.;n- f'rom wort\ bu~ ru= 

·· • · ·' · · ~- :· tLer ·Join· tr~;,de ·unions to alleviate ·hs.rli*• 
. . ·ssa•tint at t;:e 1':ictory Cloor •. · ,_ . 
(2) Activists should lie provided, ,.though · 

:. ~~·-· · 'insuft-icicnt, with lebal- re:s:r~tsti'nt~tion. 
{J) ·. Liter!;turc c-x~·iainiilg le~al ·rights oC ·. · 

activists;shoLld be avaiked .at all times • . . .... .. 

4,2,8 'Group '· • · · · -.· -·. 

4.2.8.1 

... ' 

- -:-·, 

The l-.ii1lion signature Can;r.aipn: The aims of" 
the ca~~aign ~ere brain-storm6G in.this group: 
(1) l!.:r.pose the rt;1'erenaum lie. · 
(2) ·· -hev-=al trl<e 1'ee:li1:..gs o1' tb.e reop~e o1' S.A 

· sl ...... . 
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~ .. .. _:-~ . 
_,. ·· · · ." ~h~k_ our' reje~~ion of the new,: eal. 

4.!.2s.3-l t~ to internat~~mal·-~~-unJ.ty. 

• · . ~u!p :.o.~rselves \oPit_h % --S)rg~~a!ion~J 
.. 't.-..,u..s_.•~ ':" sJdlla. 

'· ~~~ "'l - •• ••· < - • . 
.......... ...:.··-.~~ :~ .: • t, o .A .. ~:. • o o o o 

4-.~ .. a .. ~ tl'Jte :ro1lo-wirig ·,prOJ,\QSals_ . .-er~ ~~ade ; 
· ··· · · -~1) : !I!.S.Cshould corttinue .. · . - · · 

2) ~etter· c-r11anisAtional ~lanring be drawn. 
··, .,_;... · 3) Cou'ir.i tteea -:Ul~ach <area be :rorli·ad, -
. _ . ·4), .. · -~o~ordipaetion be -s• -do~e consistently 

• - t"' .. -- .• ~ _ .... ~. ~ ~ • .. . ~ - "' .... ·~ .4., .~>..l.-rE.aN.hr1v~·&r&"t.cr\JA~ .FO.:( :;,,Lrt:ra.i'.J\ c~t-~; 
.,..... ,.. . • • ... .. . . r -~ . ' :"";I .• • " .... • . ! • . • . 

4,:J,l · Due' to .l'~culi.ar structur.J J:roblems·: l:'ert~i:i·ir..c to . 
... ___ : tl:e region;' .. i t 'has •.proven .. dif)~icult ·to ~et proper~)' 
~~ _ __.:,_~

4

&truc_tUT~c:llike' al.l. '-Qther ~.regi@s •· :. ~!t . va·s~ne•• 
· ot' ·-the-' region,-.. ·the .l~c~·-o:t re~our~es,- unev,en .. ·- . 

'• . {. ; · orga.ilisational:. .Oeveloputeiit·;-·poor· commt:atica tion anc1 
. . ~co-ord~r~ation.-_,ere:-lar~ely!blamed. ··~ . 

'l\;.o ·alterr..ativ€us ':were ·offEtrecU ·:: -~:-~: . , : :'_c.-'·"-~ ,;:._ •. ~- .. 
\li. . 'i:o. a~·-P&~~ee- unaertake to ov;;Z:(;~me .. tiie:"·problem ~ .. 
. . wj,t~ra a e~eC.if'ied· period and atru~ture·· .the· j:egion 

aE .anyL ·other re~1on. · . . ; . . .... - .:·· · • •.: · ·.·.~ :_ · · 
:\~j . 'l:o ·.fO,r!•, :sub-regions i;n· each area and bave""·a: regional 
• I 

"•...; 

. & teer'ing" 'co mit it tee to' co-ordinate ac ti vi.ties . of the 
sub•r~giol{s\·- Li.JL:ing th~ &~ regions and ·ulti~rately 
~orl!':i.ng regional. general · cot:.nc~l ~ ; . ·' . : ;· . "· ·· · · 

-•-· · .,_ , ... ~-··. -"":·.· ~-::.::.: ... .'--~·-:.'"";·~J··; .. p·;_,_~- ':~l·:u.:_·;_,._ :·-:..·~-•-. · 
4. 3. 2 The area- con!r!"i tte·e- :-t-n·~Vryburg.,wa:e, exten~ed .to II ...... ~·· ..... r• .. "T'.:···. ..... . • • "' . •.. · ...... 

-. ~ _becarre a regipnal st"eerinc·~olm!ittee.~.~-:.;.~------~:~ : _.,; .. 
4. '. '· .. _The ·~deaa).~ne: ~-to bave .... the --=~~ria~.~-&~_~ra~'.':c~cil · 

· .~·- ;-was set',as ~ :Jl•t; .January .J.~~-'.•. ·. : · · .'.' '·. ·, · ; . · 
4.. 4 v_\. '}.ANIS.:.T~Ol-4 & -l:DE:t~·r1FI6A·r10N ~:!OF N:itEDS n.... . ;. :-:--: . .. : · , : ~-

.. ;,· • ·•• - ._ :.. (' ' ;: ...... t -~ .•• 

4.~.1 M<iB:ILilATION. ·.. · ,· ~ ... 
".~J,4,~.1 Past • experi•nces _and.hist~rical records sbow 

. . correctr&ess. of rrcbilization~ · ·· ·_ · · _ 
.r..4.1-:2 -·liiational-p.a.rt.Y. ~in·.~:er with period of' active· 

:. _; .. ; : rasi · t"imctt. l~t-:-.. 'by.-the than leg~.::l Ai'rican lilatior 31 , ---------c·--· ... _ ·.- -, . -
·-··· ,_ .OJt~ess.· ... ~- ·· · - . ., · 
~-~.1.3--ke~be~ahip~o£-A~-C.-was-=aaa-b•aad-aad-~AUa-F . ;".: . -·' •.. 1i~·· .. -. . .~ . .. . 
4.4.1.3. Pass cle'Jio-r.tstrations.alex&ndva Busboycotts.Potato 
, . .. . :>. ~. boyco,..;t ·anc:; _ _ciaf'i_&nce caropeai~ w~r~ US.&d to lr•Obi: 

• .t. • ___ :. ... :..:. ·iize ~ · · . ·.- · - ' ·. :: · - .- :: ··. ·' - : · 
4.4.1.4 .)~emb.ership .. or-A&N.c •.. ~_,ae .lr'.ass-bast::ci .and thus 
·. ; ._. ·popular ur.like ·N.C.Ut-~ & ?iAiC! 0 

''-- • --;--.;.. __ ;; __ ~ • , 

4 • 4 .1. S .- The Sh~rFE- vil.lE: inciC.ent oi' .t ered state a ~re tex 
. . . ·. to oecl..:.re st.~o.te of' ea:&i-gency.· '·· 
4J4.2 \H,F & C~t!J.ll~If,Al':lO~ . . . . . .. ( c • 

·,. . . . . 
;z..4.2.i ·. :L'Dlt' bi:f~rins- foru-.i~ble. ·opposition· to govt. 
4.4 .2.1 Fopl.&lO::r:l ty $JeD":s t·rom its _rrass-base. 
~.4.2.,3 Emph"a'sis' rlac~d .on ir.vo~vemE:nt o£ masf.>es at all. 
. . --- --·- ·J.e" ele:.- " ~ ~ .. , :---. '· ; ~. ~ ... . . .. . 
4.4.2.t. Fro:f"essionals;-busin~·ss:r·~n•s A other acaderr.ics 
.. . sui'i:o>. t 6h.oulc t:e·- lob6ie~. 

6/ . . ~ ..... . 
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-6- .. ... . . . 

4~4.2 • .5_, ~~ever ~~rker~p~l\'iti.Qn in t,;e .a·~u.~~e ahould 
not be .los,t tr::·ek of'· .~·~1o~k'?r:s also r1eed acadea:ica 

4 .4.2 .6 .. F,eople whQ,. have :be~n .. :~:li~l"eti. ·ii.to ~~lence should 
·be won ·o'Ver.,, .··./ .. :~. · .; .... :.. ... : ·.. . . 

4,4,2.7 .,Act:iyists .should .·~:ve :enotibd.:.:i~vel.a;-· rO.I!·Ch to 
.. · .:: c:arry the ~a sse'· ttlar•e :with· them• · Conf'iC:ence 

should be instilled in the rt'asses· •. 
I 4 .. &4.2.8 A comf'l'ict ~ si t~a'tibn:'betwe~h:. our. activists anc:i 

\ . . ,,. ~ .• . 
J;ormal;;&y. r~ligious .rural comu-ur.ities ahould .be . . . .. ... ~ . 

avoided at all tfosts. .. ... ·._. :. !~ ... 

· 444.2.9 Organisa.ti~ns ·.sho.uld~ n~t i.:~c:ome so-ie proper-.;1es ·· · •: .. 
. ~· .. · , .. 'of'_lead.:~rs, the ~ra~sesfshould be :involve<!· in tbe 

• - • . .. • . • . . • • ~ . • •. • •. . • . . • ... .• . -... . • .. • . 41 

_ - · _ . cec:as1on-~ov1ng.c p~oce&s. ; ... , _ t .. • r , : , : ·: 1·• - • 

4~~•2•10_ .. i!.e must:6:trike_ to heiaJ.;lt.an our·;·~bil~fY lea~ 
:.,:.,.>;- c,, -";·~·.:-•• ~o .. iLentif'y·,our Qb_stacles and~ ~ncl'"'lavour to solvetl 

. . ..:... . . . . . * ........ , ~ 

.. :;.. · ~-.: 1 o.ur !Down .Pr~ulema),.-,c~~::,., .. ~.:, ·· " .. ··~~;·\·-~·-', ~. :, . " . 
~ • .• ...... J·~·:.... • ·~ ~ • ~ ~·. • :• . '"·':., :·-.;~ •, • •• ' ... : • ~ . ·' •. I • ·, :. •J ;~.·-.·· ·:.aal .. ', --..-~ .. :.;;. '- • .· "• ~ 
S •. }'Y~{ XP)..£· AFj"ROe.CW.L iyj 'if.GQIO:rl,\L l::],:JAJ:;ISA:+:ION . : ··. 

~·; >.-:= -~~ .. ~ :-·~-;, .. ;. !'";-·.~·-~ .. -:· i":~~-<1_·1 .. ,. !-··~~.-~·, .- ·~-·'}.:::..:··· ......... :·· •. _._. "'!~: -· ~--.-_·,.,·~.. :-: .... :.l.: ...... . 

"'·'-tJ..• .. ~:_:~~,: .~~. adv~'?~: .. o~:"f~.C?EJs_:. ~a~p_: o_llr ,p~ople :form. 
· . o.r.,....~sa.t1ons -. ·" · . . · ' · ·' 

· ·'•2•' ,:· !t'ew~pat.'-r :for· the rGgion .... ;..·~:_-·;.;.;~~ · ,.' •, · 
.. ~·le .; ,Co.n£_C?i·~p:tion: .tip~- · .. ay~. ot keepipg· o·ur.·-'youth away 
• ,, .. :·· 1 roo: th~t. : .;. .. -~· . . ... ,,:.. ) . .•· .. <~ ; . . . . J 

'•4', -J'Uiid.;.ral.sing': .:Initiate' 'func:..raising. drives. 

. ......... 

'-'•. ~·li~s~riJ.: .. Acute . c~un try-w:iGe' '·shoul~. be b~gbliglite.d. ~ 
.·•···: , .. ~ ~8tle!e4~•»•-¥•~:"f~~··••"•.4>~4,;a~'-~wi.4ll••lla-~e~Hwias,. 
;;:,:.~.-· -·· .: -t-. • .-.,.._ •• ,. •• Ji~Wa~i.eee-••-•__.._a .. ·P-ai.~aaaUall~~~-.;. ·· · 
,·:._.,_,.· ~ ·' ·-~~ .. -:W&lCia.CJ~l,.'JUi~-4&-lit...\~. us~d as ·.fl'obll:izatiGA-. .·· .. 
.. . · . ro '·cactor'• :- . ; : ·.-': -' ... ;~,:·l ... :; ._, ·:: ... ~ __ ... ~ ": .... ~6.:-... . ' ··. ·'•··· 
•. ~· _ InUrn~tic;mal ·You.th Ye~_: ... ~.w••K:-:'•~~~·~a..e~iishouldMt 
- · be · 'bighli t.ed · aJI'OJ:'•fta.:tJr l){u-_.youth .. & coll'muni ties:. "9Ji th · · ·· 

_. ·· .~.the f'ol~owin~ .. t~e~e~-eoiitextua1ised to suit .. our aitu. 
.. ation: .. ~ ·:;::_~T:ICIP.!':riPNt· "LEVELOP!;iENT; & J'EACE.~ ·. -, r 

... . . . ' ' . . .. ... . 
5•7• ~a~-workers: Shoulc:J~be reac~ed out and !)rgani.sed • 

. s.·s •. WQI!)en-:. -~r~anisa~io~s;-.f'or ··women should be encoura~d 
_,. --...J· ··toaien .6rga~isations'· are set::n as barometers. of . or~ani 

~ ;·,:.~: ·~atiO:f1~ •. N. • .C by lack of' ·8 WOD'leJi'e: ·_-~rganisation 
..• ·.·)-f-:i.ridi·ca't'ive of• its ],.ow . l.oval o·f' ·organisationaae'¥411 

, ; · · ·. develo:pa:ent·, · ~ . · . ( 
.5&.9& Spbrt• cirganisat·:i.on i shoul·d srive f'or ·non-racing·· 
S &p.ort~ . · ' . -· . 

• S.lO alticationt ~tudent- orgaJ;isations should be 'formed·. 
, •. ·• ·~:vt's f'ake:shC's sl:ould be reject~d. Obser-Vation w~s 

'made ~~at· tliere-' ~ n~ student organisations in 'the · 

6. 

6.1 
6.2. 

,. •-
ASS~S~~N r .. tift' . -. OiU'~S:fiCF 

~aP4~e~ Participa~ion not excellent. 
1-ro.srac::.'t.e should be availed in due· course to :facili= 

--4iiee tate 1r-c:axirr.um particip~.tion. · 
workshop ·shoul<! hav·e stretched over two days •. 
... el'k~ls&JJ-eAeY~&-ae¥ff-e4•e•ellwa.Anyway su'L stan tisl 
gains w~re Jr·a~e accoeding participants. 
And ~ork&hops and other similar forms should be 
erLcoura0 ed. 

' ?/ •..••••• 
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·-1.:. . ; 
• I .f:• ·, ·.• f '· ' .:: 

.•••. ~~··'· ··.•. ._,_~··- .. ~ ...... ;··~.· •• ·~.,.·-~~~-: .!.._ •• ~.~- .... "! .. 

~'hE ~~CNAL s·rEi..-U)jG '(:O!".lv~Tl'EE':. -.-- -· 
The regional stef:rin& o.o~itte& -Was 1'ormed with the 
tollowing·nae~s serving L& the co~ittees 

·-· (~). -~.ti~ _(~al&r~(~iu,hudi tivic Ais~;.) (Chair) 
(2·) H·. ,Chetty \Cou:mtttee o~ Co~') .{Par.eoll&) 

. ~ •• :,.-.. • '·' .• . • ., ' • • t 1 • • • ·.£ .'~7- ::.:;~~-._ ... --:- ~ 
••. -:-"\_,.•-~.4.:1,, 1 .•. \~h-·L···~;,,, .. ::·.) 

t .,_,,~.~~-:~ .... :\ •• ? ........ ·.~.:·.·:::..:._· .. · ·.,~·.:··~ ~> ... ·: . '· ; .. 
7-.~ . .; .,_.,()):: 6~lf.Khasu· (:S.;C:~e-tilry) ·: ·. :. · ___ _; .•. , :...:.:-:~:-.. · . -· 

· .. -.-~ _. ~-; \lJ) _. ·s.R., Beh:.~us (Public::! tf S~c.;.) "(coiiur. of' concern 
•.:: · :_ .tSJ · __ N,v. ~~k..zw {Xirnb;:\VDF_ ~rea ·Com·.-) (Coftm!S.Itti;e~ ·• 
:. ~ . .. : . ' i,6i = ~:0 • _ Letirr:ela { Comm • . of'. Co~cern) (Member~~. 

· \1 ·;_ K. Crutse (D.P.s.C.{RUhudi)(Co-) : · ."' . ~ .· 
--:: .. r. lS. -.. \1-~· Lan.=,eve·f4t __ (Cocr~~-~te.P~·)~~re .. ~~sure) 

• ·; • • ~ ...... l ; •••• • a, , . - ·· , .·· .. · .... Ct' ·- -•- · :. :. • ·, 

8. Xhe- COIIil! i ttee~ ,_,es ·.imDteQ.iat&"ly fchused·· with a· rcapo~1.• 
• • fT ~ ',. ·' .... .. -· .... \. • - • 

bility to. organise. 111orke~ops .. in all. ma,ior-areas.- . 
The next comeoittee -:·mee.tin8•.~a ~ ··r.ft' the .27.th Oc:tJ 
.1984 .in Vryr~rg. ·, ::· , : __ . ·.: • . ,i :.:; .. · __ .;: ... . _.:. :· .... -~ 

. ":---.~~~ ·:-l~..·;-:-· · ... ~ . . !:;~; ;._: ~:;:.~ •,!-.)· .: .. ,_·.:.L .... ~ r· .. :, . 
. . ; :..· 

·-·.--' 

. ,. 

.... ~--

.:- ;~ · ... 
... . 

• .. 
\. ..· . : ... . ' - ... ,, . 

--···· ·. 
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.. 
• 

tf:; •• 
~ 

L~Tl.L: 

: ' c ... : 0 

'· _ASS~J.!n.Y HC"tEL: K~·~i:EaLEY 

, 
: ~ ~ l ~-. 

~ lOp)O. ·.m 

: ·.·~.t'•l :. ~:-:-

.· :r ... - t 1 : 1.& t; :; r' _ 
. , ~-.· 

{ .. '• I 

• I . ~ .: I . 

. : .-~. f ·r •. '. 
~ . 

..-.. 

• .. • J ;:~ ,. • •• • 

.~·.t least pO ~-;,r.-le re.,resenting. orgal"isationfil f'.;.ofll the 
region, rlus observerlJ, h~d attended·a.:workshop organieed 
to evaluate car.J;;: igr.~ · in the regi.:>n, have an ove~iew 

of' the ~o!"-th Af'rican situation and coc~e up 1tith alterna= 
tive &tracture· tor t~e region. 

~-- :-~ . ~,: . ~- ....;. '· ~- 1 z·l..:: • '·... ; : . ·:. • 

. .: ·rb.e"' t~ilowi~g.::~rg~isations were represented: 
: ·l · ·-; l~rc· · l". ,.-:" ~= · •)'f. ::iP.~ ~ !: ~-- f:~ ·~""r .. -:.... ~ , # •• •. !:(....,: 

1 • . - C\JL:.-t:ru~l!: ~H'EJ: A YEas.~& 'l'~N~ £S · ·AS~\JCllT:tON ( VRYB'O~G) 
2. V.d.Yl)U .. -<G. S!='Urt~S, Vl .. ~\;1'4 ~ { V.KYEtilc.Gj l .l(l!"". 1·-·, ... IJ ~·..:: •. 

). WriULI. YOUI'H O ... ·~~.t.J\':tSilT:tON {V.RYBUAG) .. 
4. ~ ~~~Uf.A. YvtirH _l L~N:ING COtr.J.:.:tTJ:.E(.SCB. .. l!::tZ:b;.a al~E~) 
S. ·.-~Jt.i)i;f.bli.. .. E YC"UTB PLAI-.~D>4G : COM~:I·rTEm( K:tME&.::a..E¥)-

·6. RUrt~IJ:i:.C:tV:tC .A.!:.f.OC:t._:IOl\1 (vaYEU;~G) ·· · 
7• ~E'i'.w~~1· ;.,A~l'~ <~01-.?v.o:t·l' C010-'.X'1'Td(V~T~). 
8~ . ..-r..1.~~~& .ALJ...IiZ ._iC~;.s tj:fliiiON(V~YBUa3 B.a.) 
j • liU.;. .. \1"!-' _ll\,~ ,YCUT!i . UN:t'q .( Kl,J«U~: AN) , ::.~.. ·. • 
.w~ _ ~t~~o~;~u.tcF_,..~z..~ i.(Elli.Q~) ~· ::,::.:" . . .... : 

-: t .-. ,-.- ... -.,~:--~r~· ... :i.;"_~ l.t.!-~-~cn~. •. • 
Z.. :I"'n.E ~Cl.L-J:.ING .:r!--J.'UTS ,.-.ERE ~\ADE AT TP..E ';lORK!.BQfs 

~ ~ ··; .\.~~.; .. --;a·;. ~:!i;~ .. _,. -~::,~:~~-~ ;·~·~ ~:~'"·ri·~!..i~;.; · • 
1. ~OrTB ·AFAICA :·rotAY(tiDFX .·ACTDG NATIONAL· SEC.) 

. .. :. - -. 

~. · ~'"~~ur:;.:ss IN ,TEE .:aE~:tCN (:tmF NC =-~GIONAJ.£ OP.3 •. ) ·· 
~. ALT?aNAriVE S!'.aUCTU.?E FO.a N.C. · 
t, ~ .?~~f:.:W~SATIO~- -~ .:!D~·~Tf~:ICATION OP JrlEEDS .(D"W .ACr NA·rS.f!C) 

4,1 sou-m .Ai'l'ICA IXiDI..Y . · ·· · .: (' 
..., .. ' . -- -- ..... -. ---~ ,. .. -.,--- ------ ~. 

4 .. Y.i' ~-tmP:..'-.c.e~e~ribed' ·~~. ~ain' epi~al o£ political· Eitu:ation. 
4 .,-1.·2 .. Its ·.ca!!paign£ bo-th eo-ordinate~ & isolated ones 

_._ ·' ...... b.:t•op.g~---!1~F:-from_ -nowhere to occupy centre-£ t.;- te in 
&ou.th' 'Ai"rica •. 

4<i1.t3. Letensions . .arJd ;threots o:t b:~n on the ·front:. 
· ~.'Its. i.ntlicatett .. defea.t of' do.vts battle of' he: art~ and 

··· :._ · : · ' ~r~ind s . · . _. : . ·1 : , . • . . -. . • 

4.,i.4. Govt•s.inatility to contain resistance showed 20ye.;.rs 
. • I 

. a~o.,. · . . . 
' -"'-esistance in tb.e 60' 6: ban on :popula:t organisations. 
:'evival o£ popular, resistance· lOyears ago. hew posst.=. 
bilitie~ were .thought up• 

.i9?.1 4orkers strikes largely in Natal 
19./6/Su Or~anisations ~r.ush.roo:r.ing 

. Isolated car;pi>i!ns conc.ueted. 
tllJF t.orn to co-ordinate ca~r•:;:aigns &resist .J.-ew Leal 
Economic crisis entreLohing itsel~: increasing prices 
1.ncneasin,1 unen~!=loyrrent inoreaEing labour strikes. 
Govt's c~oice ~as the pre&ioent Council : P.C. 
c.ra ... ing tri-car•;eral consti tuti~~~:; ·--:. ·. :: ·: . 
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. 4.1.10 

4.1.11 

4.1.12 

-2-

Intended to brir~ Coloureds & ~ndians c~~ ~ 
~:hi tes ar.r.d drived. tber.: ~way f'rom !'lc..ckE-. 'i'radi= 
tior.a1 &lli.::nce brcken.. . 
F. io. fotha 's. overseas' trip: 
~ii' ;.To ·se1l .. consti tution •. · , . -: · 
(il) Fopul.arise l~I>·omati Accord..· · · .. 
rro}:agand.a CBI<'J:aign.:· .TV /Soldierf./rtadio/Pro -~out 

- . ' . 
ne ;o;s;s: :"}:'ers • . . . . . . · . 

4.1.1:3 Xr.·iti~1ly .. U~F'_i.gnored .. by:state ~md us~d._to br.:.~th 
crrositicn EO.as.to aprear OGen & ~emocratic. 

· J:sr,r len:en-tation of n~w ci.ea1 shows coE. t1y. 
Taxes to be inere:.sed :·- . FEtOple ·:-rovol<"ed- by- inere= . ~. - . . 

4 .1.14 , ... 
"'·1~.1-.5 

aa:.et.. ~ . · . · · · · • · ~.!. · · 

4.1 •. 16 Ct.ances .o£ f.rlAstr ..... tir.g. !'lelid.riciu.e·e.· ~ ;;{a ~bansis 
inc.-·~a~ing. · . ,.... .. · ... ' .. ·. - . . ~ . ~ .. ... .. ~ ··- ~ . . . ...... 

4.1~17 Prot.tr.:J!la'e of the state. frl.itstratedl· . 
ti} \. ~- ~ricaa-._~ra(,pari~aiDeJ;l~ ~l·a.i1ing. . . 
(ii) Ho~elanc~s consolidation re~ote. 

,·, ·, , \ ••• ) • . • I • ' • {_.' •". 

4· • .1.,1.8,·-·Bliick LOc.af Authorities . .r"ruetrated: · · < .· . .'~ .. 2 •. : \iJ. Yaal ·:..~i.~.g~~; -~~c;ic~~ts. -~· ... · :. ·:~:· .. _. '·. ~, .... 
.'., · • {ii): Aent t=rotests nationalty •·. ·~. ;: ·: · .. ·'-·.· · . 

• • (iii). -~ercerlta6e 'pf)l1s late '8:3. e.g~; .. 2-ic~ 
1.&.1.19 keaction of govt · ·· ··- ·· · ··. ·.·' ' 

.... ·• ··· .(i) · ~olice:and arrr.y usE:rd _to .contain apposition 
4.1.20 F·o1ice and army too ove"rstr6tched ·.to CO}:'e ·UP •. ith 

,·. ·•·. the~. ~vergr~lll:i-h~~ t~rJSi.9!'is .. ·' , . _ ,- . ·: ~.: .· ' ~ . · 
&.1.21 Our Ptrength--lies in ,ol,)r: . · ·.· · · 

(i):;; t::nd~J:'ct~.r.dlhg .t~ese .~ontrodictio~.· . 

. : 
4·.·2.1 
4·~2:2 

~. . .. 

~:.·roup 

3-roup 
3-roup 

,..-~-~ -..zroup 

4.2.4 

( ii ') . :I.d~n ti~ ylng our . .-~ t!'~_ng~~. and · 
{i~i) · exf l:oi~i!l?.." :tbe: .eneary ~ s i yeatnesses • 

':·· -~ •.... .·. ':",_,.. .. . ... :" .. ~ ,.:_- "'.. .· ·-l- :. ... ':;... ....... . _ .. 
See .att~:ched anal~s;is of' cal'f·pa.1~f; in ·-the ·N_.c.· -~ 
Tbe .fol1·o1r:in~- observations and contributions ·-:-ere 
m:.ci~ . through. po;u•·issions upder .·the r f~llo.;.•ing. to~:ic~; 

1 \i) ·; ~ac1al t-re~.kc:o-m ·-:: ·- _ .... ...-~ -"t~ -~ ~ ·----·-

(ii) <?r!:'.'.nis;tion in· tb.e'. B.:tn_tc·a.tens·. · - · 

2 : (i) ~f)cr or~ar~sations. 
J {i) ;Lack of reEourees 
4 (i) · ~etaining· acti.vists ···· ' .. 

- ( ii) liar,; i£t;•er. t. · 

- l : .... 

5 (i) . The 1~-.c.·. _____ .::,_-: 
. . . . 

A~l grcup~ had to discus& 
tor i•orthern fape. · 
J.roup i 

the alternative structure 

. --
4.2.4.i .Aacial 'L·.r·eclkso\.n: lt ~-at> observ.:.d that riurin.g 

tile r._i1l.i.on Si~nature C,;am~aisn & tl~e Anti- · 
.~:.1. ction ~c:Ur.]?aign (ilj.l '-· it•. er·t-nt co.:umuni ties 
'~race~ ' ) :rarticipa tion was oi·'ten t.mevell; This 

r""E·U tf. i.n one. coc:~uni ty having to t~cle an 
ur.1 ar.: ..i.lic.r area: in &nether con;mUli ty ... l'h.is re:·= 
LUce~ the efl6cti~ene~e: of the~e ~~rticipati.ng 
rroreso at the level of' la;.~.-ua~e and i er1.ti: ication 
oi' l:urring ie:sues. 
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4 .• 2.. 4 • 2 .~1 · .The . t"ol·lo·· ing rrcr-os::.l~. :.t · re rr·".de to rel i.;,ve 

t!:«;_t..f~": 'f!P. of. a.'f'fa:irs ~o~·. this field . . 
{ 2-i j 1ur;~isa~1ons ·be E;N~o~ r :-·- ed ir1 all cor.ru= 

~ · __ .... :itiea; ·· · ~ · ·~<~ ·,. ,_._ t~i~ ·t.._:er.·~!-... .:·-.:~-· 

2T "$i~cu~,~~-~zis ::~~tii~t~·litic_ail.y :hi -.:bly ·~neve~ 
1 ~: ; · i_lopec ::eorle ·be 'beld on a·~ :.~~f-·.is ter·t .•.as is.. 

. .. . ·_:· :H Activi.:: &s be eqi.i'ip·; ed '-iiith c.leveli~:"!l'el"ts . 
• 1 _· ·, . · ~n .. e, ch"·c~zr.;.~-~~ tr .. ~~- .~lleir ·&rei!-. a. 

•. 4, ·"'J,;.cti'\·i.:.. t.s le al-·l& 'to· :rerroiluce fhE'Ii!selves 
\ ~· J . ~: ;ra e~cpt C~t.lt-W" i ty a~~- ;-.1.-~~·f.: ha·~e·. some. ody 

_em the' stet· in' e~ch ··comrour:.'ity:.' · ·. · .. --· · 
4.2.4•3 .Lantu.e.t~·:os::· Due'·to liciited-tirr-a.tl"...i.s.-topec 

.. ~ nCit -~' ~-::ressed :! eqt.6ately: £ri=acl· &. butter ::t 
a~~U~b ~~~~ed i& .. t~e~ ar~L ~lso ·t~&~Lilities 
.· .. 1 thin 'p;.·:: i~i~-1 CPi•Oi»i..t,ion~ · be e~:p1ored. ~-- . 

• \;o~.;.. • .Cec~ in. :these·. area's. be urtteci to ·rifle wha.te= 
• . .• " ve~ .. x:~cn.:c~s. i~hc~.- 1-~a~e.::i.ts_~:..!dvance or,~.s~tisa_t:io •• 

.. . .. . • .J ;.·. "... .J,, 1,.,. -.~....,-:- \,;: : ;,._. -, .; • ~- ;; ' 

• . • -: :-.. • -;. X. .:.. ;, ... . . , ' - r J • • 

i£.£,up 2 _ ~- • ..,.; ! ~ ·· .'·:". r --'~~:..-~~ .. - :::.:~ . • :. 1'_(; ... .). ,. ..... ., • 

. •. :- - . ,._ 0 ' .... : ·,.~- ••• .l-·· " . 
.:. !•", ·'!' .,. 0 .......... ·-

4. ;t~~~l·'- I o~r · .:.r&ani.sation; ·:J:t ~.~8· als~ ~\.;~ erved .. that 
, .. -~ ... tJ::.6.:~arr~i··:I~s ~.ere .not' al;le to f.iiter tl:ir;')lO.BL 

.. to e ·,~ry --~~·rge ·· se_~t~~rf ~~:r: ciorr.ri·\.u:~£~ies -iri ~e' 
.:..ref..LOD • ~ : ; :. :,.. .". ·' '· • ·::. · •-· · -'":'~·· · · 

4. 2 • .5. 2 ;:Ani~ in. tt.~t :i.i.)&t ~La_-·f'ai.Jn'W.i.R,i :i:.I-oros~ls were 
. .t.a:so~, ~nc; .acc~;:tec: '=::•:' ~ss;cle :railiei"·· •t-e.aS.u.res: 
.:1.{1) ;. : Ac:ti·.:.:it:te 6ho.· . .t.e.· i;>-.'\l,e--'.ele.al" ur.ft.er5ta.~ning 

:. : .·:i:;,:r: .. i~e!:~: .• ·~ .. -~~-- '' ..~ ·--~~~---~;.._ ~- r ::.-/~'-·-~-~:~:-~.:.~----· -··-
.. (2). ;: ~-ork~h.ope':- an.(< Q\h~-~- l:S'ir cu~s::..or~: ·f:er.il". r--'rs' ·be: 

. . crga·· iseC. f'·:)~" a'cti.'vis'ts.· .:... .. : ~, .... ;. ;.r-:· :,-., t •. 

.\.:l) -.. i;..ctivir:-ts ~:t.o: ld be :·::·l·e to cv :rcon--e .i"ti.,i= 
.~:11-'ltio..,-;.·, -~- ·· ---.~.: ····: ·~:··· · · ~ ~ 

(4) ,-:<:r.·:.• .~h ··o: f!:r.l t.::. tion ~e:fce e:r-ra.rtin~ t'n · !'ny 
~-~-o~r,·.r.·ye r. t··t t·e _,.~ore by se~*N-8.·-.;.-• 

. !rihoever ... i' ehar::re~ -~ .i. th t! at r-rogram"!a. 
(5) , .1!: t&ria"l. c'o:-- ditions should be borne in mine 

· . .. in settirq <.r:oals. 'for cu~! elves. 
---------{6)~.- r:e:C:ic:;..tion• c!i· ei~iine ·arid hone'E ty sbo'.ld 

--------""--' ___ be ·.:::i.£.-i~:.~ed £t ell times in our -work, 

.. 

·(7),,.liave cc"'tact·' i;th~<ith~;r-are,:.,is so e.·s to lE-arn 
·· ,-· ;' . ;· ~!frOD! · th•: ir e:;q:erier.ce&. 

· (8)' -,Nee.; .. :f'.jr ft,;~;-Ci.;.r.:.-.isir.g ie- ·a vi tal one.. - . 
? .\9) 'Coc:.B-W.;.ication ~and: co-orclinat.ion · ith e:f'fia 

. · .. ·-:-:-:-·- . eiancy shoul~. be .&r.st:&rcd. 
_!_tlO~ .Uee press to publicif:e activity .in .your a 

·area. 

4. 2. 6 ~roJW 'J .. .. . -~· 

4.2.6 •. 1 ;-.~ack .Ot" resot:&rce~::·· 'l'he serius lack·o:f reources 
;aa. or:;& ~&riou. ·.>•·~serve.tioJt ~rade. 'i'hat bec-3\.ree 
u:t· _lack ·oi so -o.a.r1y \'4 t::l resvurces t.t-e .. -ork · · · · · 

.ox ... til~ -iront jo\1as .N~ :: ay e·::cctssions d£layec. · 

4.2.£..•2 .lic· .• i:~E;r .the following :. os.uii'Lle ::·.elie:f rr.earues 
· •. ~re r ·iEeci. 
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•· --. . ~ . . .. . · ...... 

. (1) 
~ ~- ' 

(2) 
... · 

• t •• • 

o; -r- . 

··:. -Z.-
. - !'' . 

Each r.c..ec; .. be clearly ir.:entified and- ur.qently 
"'~'res" ed. !•; ,;,•;. _.- ; ·-~~-.,.: .;;~- -- '1 '' • ~-. . . . . . . -t"!-.-, .. .!==" • • . ~.,;;!f.:-... -
It 1s ·r.ecessary .. to ~--:lvice. cer.tres to t,nde= 
standi~g or ur•derstand ocr le-~al ;::-ot-.-ition 
';iurir!g·our;wor~.- _----l:·· ·· ~--' _ 

\)) ~taC.li•h 'area ;:?nd · re ~io_rc:.L n;Qodj,;a ~rrnojj:.t£;es .. 
{4) A!istabli&h ·fund-r::aisin.~ cotr.-:.ittees. 
(-.5) . ~~edi.a •ecwsri ~.tees ·.st:otild -visit. ,- : t;r·.anised 
• '· · a·rea. ·-! ; -.~-...- •.• ::·· .- · ·, • · ;_ ~ : ": 

su·r.:s.cr.irtiona be p~~d -by ..... cl:-. ri·e!r ber/merr:ber · {6} 

(7) 
o ... ·_:.anisations. .. -. --.. 
Howcver.le;ck .of resources should be used 
1:~ .hi.~e -<ii;..~y· other i.rJberent 'Weekne&ses. 

ta} £rief intro• ue tion of -a· n~ -ly fowH.'ied :t"~rcject 
=· · r ._, . .;:. '..Aoee. r::r..:,c.-8: _a,LJi;5C.DI:' It is ·'aimeci ·at • · 
.· .· ~ Li~- ;::rovi.::irJ~·J1i t·ernat:i~e~- u;Qdia·: ·-at 't.he. ·1.-0t\:ent 
.::· :··· .~.r.i .i -t;t'.i£•: ~erli(. :tol--~roC.uce. tpof.'t~'rs._BJ-.la:: -~rent t-

•, •. . .- _, -· ~-: • t.. shix·t£ .. ·lf.:ii:' i.ereer.i ~s..~·sr:... iuclOS4:t(;· P~-.~~~pl.at) 
. ~ ... r\- :;: .. ;.~\ = .l ,. ,_ ~· -~- .. ·-~ . _;:.1.- . . : , .. :· .··. . ... ;,:.·~ ~-. ·- ..... 

~~~,ft:G{ij~6p!Oh ..... :: ..... _, • .';"~',( t·. :~y ~ .• ·.: •·::: .. :? :···- -~ ... _ ... ~ .. •(: ! .• ~:: •' ·-; 
li-*--~---~~ ~- ... Vur ' . · .... ..,. !"-~ •,.. _. ; ........ ,. \ ... ~. · r :.:-' :··-. .:.. r ,.,:,._ J. ..:: ... ~--·~~: ... •• : • : :~-~;· .... , ... • ... , · •• :_ .. 

~.2.1.;.~ -~A.!-~U.s a,.c~A;j.;i&_: -'"~ain it. was· observed that . 
. . . ti4ere~-.-£6, ~COD':f-'tOn.: pract'ice··j,n a-ost'•of' 9ur~.~rgani~ 

:. ·-:sati.ons. ··-o.L...8.~tivis~s;·no·t·•being~ m:,l•- -to· . 
~ '. ~ re~-........ ~ee.icate~ .'t•:Etal:'i.)E.ra.':;gr •• ~or our structures 

4,.2. 7 ,2. ,In·,~~ r,:-lying-~:.th,rtollc:n.,ins' t.s>s~i~e ..&>.o~£o,-.. ibe 
' aituationt.e-·t.Jls be 1t ·i.Y.prove..:. "tloticaail~yJ·--

.. (1)-:~Consitt··;.x·o.;~raib;e';of'1~~ion ~-.:.,·:~. • · 7 ~ '.· 

!2):· Def"i.a.e!~-e:~.·~,."-.:~i!i_:ine.,.be~et.·f'C:. ~b. projee.t . ~-
work--~·.·-· ~"'~·.·c 1~·· '1~-~-~--..i..i.l. ~.::; -..~=~.:.. ~.·:!7":.~;~·::_..: 

(J) . Ever;o~ ·;~iCi !b~ ~r.ace""'to-i:;~l-·!:·ol'!.e t,;y all 
. . · · ____ 'r!JS_s~b}:! ':_:!~ft~e --~;,YS~_,J~:..£. -·:: .. ;·. ~: ,·. -· 
{4) .. :orksb.o;:- be e7.;-~~ _ iuwes dloul:~ be 
, . - .-rcgt:..'lar. · 

... . (,}' Sub:.con:mi tte.&., 'where all · :.ill be giv-en 
· . · .· , :-tae'-·s, £~ot:old'be ·crP-~ted. · 
~-~, ~( {€0.-.:.,Le.·-.;dership s~ou.ld ~b• _, <ecentral-ised =tDQ._~c_i;!:=. __ ., .. __ 

· · .-·, _ .eular.l-see .• · :-:~· t: ' , ... _.,~_ .. :.-~ · - .'~~ ·: ·. 
\7) ~ Lemqdratic proeedures shoild ·-be-obsarved ---- · 

'-l,... atcal~-..icivelti• -.. - ;;.: .;.;.i,;..:;:_,.._-._:. '-- · 

· ... ---- {8') : ~Int_erests -~f _all IJ!en:bars should .be treated· 
. :.-.1-·equoily .at.~).timf!.S•·'t:>·: !>:..:~--~~_.!.:.:. · ;· '· · · · · 

41::-,,~, liat-assrent:: .. o'l.nother ·obs.c"ati."'n -was· tb.~t hara= 
· SSDtcn't. £ron· all l~VttlS -:irr.J,:-airs strength of OUr 
·organisati.ans:.:- ,_._,;·;_\· .... -' -:" ·;;-.- il-<.•-·. ·. • •. - - • · 

4.2.7.4 The f"ollowi.ng·propo~oals ;ere raised: 
( 1) ~orkers -sho*lan' t ref:._i..;'n f"r:om w.orl~ b\U' ru= -

'tLer join tr.-~de unions. ·to alleviate hs.r•*s 
sso;ent at _tj,;e f'actory :floor. 

(2)- · Activ'ists shcnild be provicl41td, thot.:..gh 
i.nsufl icic:nt, · with lebal re):reast-:ntation. 

~)) Liter:::ture cXi-'laining ·le~al rights of 
activists :&hoLld be avaik~d at all ·times. 

4.2.8 Grout: 5 · "' .. :.~'=~-~~..,:-.:. ... _______ 1 _____ _ 

I 
4.2.8.1~- The .Mil.lion signature Can;paigtm: '.L'he ·aims of 

tbe ca::::r;.aign .. ~re brain-e. tormeCi in tl.ds group: 
(1) ls.:xpose the rei'ere.noum ·lie. 
(2) · keveal trt;e fe.c:li1;.gs of' the people o:f S.A 

5'/ ....... ,. 
Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



,, 

~ .. • . 
\ 

··. 

@
~. 

·.·• 'j 

,, 
.·-~ . ' .... 

. . · •.. _,. - ....... 
~.2.8.1 !2). 'to "internationel com,·unity. 

' )) :hok .. our 'rejection of' the newf.'eal. ' 
, ~) i.-Equip· '··ou~sP.l:ves ·.~;i:tli 'z ·or~anisa..tir~na-~. 

r''·~ .· . .. -p~~._~ ... ·--~P.. akilla_.~_~!.~ .. !·~;j,~· .. : . 
4 .. i ... ~ ·. ~ (r ; ... ).~,,.•;f·~::~;:-:.I·:..._.·-,.:- .. .' , .·• · ' .. 

4~2.8.2 .Tbe··:tol:lo~'ing.~roposa'ls.were_u:ade: .... 
(1)}, ~.-S.Cshoul.C .continue• •. - ... ··:- ;·~: :~ 
.(2j ':~Setter ·()rgenisAtional· x=Yanz:'ing be drewn. 
(3) ;·:.CorMr.ittees :in: each,· area ,.be fora·ed. .. 

. (4) -, Co-orclinae~i.on ·bE: ~·,done; consis-tently . 
. ~. ·-•• ,; . .. .. I . • . . ' I "' . .- -- • . I 

- ... , . ' 

~ • .-I • ~· '(:~. ~ 1!. ~I .- ...... ~ . • \ ~ ~ ; 

4 ~1 :,,a rEJ:ti~;..riv.:t 5rd.LCrl:.~: ;fl!_, i.(:~·rl·:;.;.iu-. CAJ-.i!." 
. _&Q£$L h .... ·-~i--

". . • ·. • !I ~ ,_ • . • .. · ..• 

4." 1 Due to .:rec~li~r ·~ t~c ture -x=robl~...,~-i-ertair.ir..g to 
..:..~. · ---~ · · the . .region~ ,it ;has .-.. r~~en -dif"i'i~u~t · t·o get J:roperly 

structur~cl !l~ke \.al~,}ot.he~. regio~s •: ::Tb~ ·'-va~~11ea~ · 
of •.the (.region .•. ttbe -~lack o1" :resources' wu~ven.: 
organisational oeve:Iopl!lerit .::'poor couummi~ation ana 

. ·. _ co-ordir,ation · o~~ere·, lar.::ei,y blamed. :· ·: ~--- -: _:, • i· .. o-al-~err.atives were·-.;t:r-.redr··;-. -:-:""":J 7 r'~-·:·.;,,;• • .-; .... _l.:_,~· 1• •. 

. \li ·l·o .a•~u~t~~Jia4••ee ~<-~~rtakk to -:ov~r~orne .. th~ pro~?lem 
.withih-a •speCLif'ied period and istructur.e tl!e· region 
as-~any-other.re~ion.;· .. !.~ ·::. · , .. ·· · . ,_ · · 

. ~2) . To. !·or:;·-:- subM.r~glons in -each area and hav, a·. regional 
.steering coiN"ittee· to co-ordinate activities of' the 
. sub•regior.-.s. · Lin:dng th(se ·regions and; ulti~rately 

•·· '.' ~ t"orming:regional. fJeneral ~col...ilcil: •. ~ -< i.:~:;-_!,/:i.·~:..:.. 
... ·· ·- :: ~: :. ~-~~~ .... -~!f.-.,_,,~._..:·~:..:~..;,="~-:. :~ .. ~. ;,..-... f ~:.. ~ '-::.~ -~~- ~ ~ .. ~ ..... ·.- ,_., . .l.. '.• • _. ' .. 

"~''2 _:·.Th~··~area~·-·co~i~tee··in ·vryburg.wds. extended,_-~o_:,. :~ .. 
• · bec~rre·-a ~regional steering co01mi ttee. ·.:: ·1..,.. ~ , :: • ); 

.. 4.),' ·,The~ deadline to 'have the· regiur.al gen~ra% ccuncil -. . . ,. ~· ·. . \ ,. . . 
· ·-- • -"WaS: set QS. jlst January ] ~85.--.:··~--~ · -.; .· ,., ; .. ~ . .,.., . .:.·-•' .. -~ . 

• ~.~ '· 0~'1-./JiiiS.~TlON & IDE.f~·rlli'I~A'rlOl~ !OF. -'N:i!:EDS :· ,_.r.'.: .· .: ~ · •.. 
... ,1,\~.·~ -:-.··'" .. ~--~- !~~~!~-:--.. ·-·t,:r-~.~~-_ ..... ,;.; 

_ -~~'-JI'l ·. MCiEILIZATION.: .. _ ~-• . ..:..:..:..:.. .. -...:, .· . : , ··.; .. : .,. ~ · '· 
. ~ ._:~_,.~_.l..j'l .. -Fast • e~periences and histori~al records· sbow 

. ~-· . t ' f bil.i t . . .. ; . : · ·. · co_rre~-~~s o roc · za 10D .. ''-''-· "'·· .. _.; .,.- ··-· · .. · , 
. -4'.Z..J..~-: ~ational ·party. win r.--er with pe:riod of' ·active . 

. • . i -- • ~ - . 
. - :resi · ·tance let· by the·. than 1eg..s:l African ~atior: sl ·• ··: ... > · · ConJress. · ·. ~- •• ·· : ~·: . .:. ~ ·. - _ ~ . .. ·: . . · . 

. k~k-1.~-~e~be:abip-o£-•~-C--~a•-~aaa-baaa~-a»d-~~ua-~ 
. Jt8JHiil:eP • · .. · · _; · · ·, . · .. · . 

. 4.4~1.3 _Pass .deJronstrations··alex&ndea··Busboyco-tt~-~Pot~to . ~· . - . 
boycott anc aefiance campai~ w~re used to ~obi= 
li2:e~· _; · · : · 

4;4.~1~4 Membership of A·.N.C. was .. mass-baseci and thus 
· popular ur:like Ni-_U:t>~ & ?.A.C. 

4~4~1~5 The Shar~~ville •incicent o£Lered state a ~retex 
to cit;rcl.::..re :5 t,,:te of em"rgency 1 

4 I 4. 2 U£F & C~C.~.I-~\l!';.Al':iO:N 
. . . - . . . - ,._ ..... 

4.4.2.1 ti'DF o:fierir~~· fora-.ic:abl.e oppos~tion to govt. 
4.'4."2.~ ''k-opul~rity-gen•s t·rom ·its n•ass-base. 
414.2., Emphasis rlac~d or& ·involvement of ma'sse~ at~ all 

· · le'\.els. 
4~,.~.4 Prof'ess.ionals, businass:nt:n 1 s & other acaden.ics 

sup~olt.shoulc ~e lob ied. 

6/ .•.•..•.• . 

. . 
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4.lu2.5 li4»wever worker-poeition in the stzb.~la abould 
hot be lost tr:: ck of' ·-..oJ"kers also r•eed acaden:ics 

4~4.2.6 Feople.lliho have been. F.b~ed irto 'silence should 
t.e won over • . .", -:· •·· · · · · .. '. ·· . · .i.. , 

4 .If ,2.? .. Actiyis ts: should ·:h, ~e ~-.8r1ound-level"'af ~ro~-ch. :to 
\ · carry the .m;;tsscs alor•e :w:t. th :thell'. :···con:fidence 

· · ... ebould b·e- instiliec.in the Jt.a·sses, ::·. ·. 
4.4.2'.8 A·comf'.lic-t s;ituatio~ be.tween our activiats and 

.• ·l•ormalJy.r.aligious rural com~ur:ities ahould be 
. . . evoided ·a~ al.l costs. ;. • ·. • · · . · . 

4•4•2 .•. 9 :·orgar..isation~ -shoul-d n~t la:comtt soie p"ropc.rties 
. Of' leadcrSt the. iraEses. should be ihVolved in tbe 

. : ceci&sioh-moying proces;, i ~ · · ;_ ·: . · 
4.4,2•io, ~e must str.:ike :to heiaJ:;lt.c.n<our~ability learn 

'. ·;-; to . .iu~nt:lf'y .o~; obs'tacl,es and' 'elid~avour. to ·.sol veil . .. -.' . ·h b'l . : .• ""·•.~o,t.-.............. .1., \ •.. ,.... . • • . . . · ::- , our o .4 pr.o ems .- ., . . . .· '· ... , . 
. :,, ; 1 ~ .• ·-1. ···~ , .. -~,~ ... ·c.~: ~·~-::~·.n ... ~ .... ~:c .. ~""=·K·;···~'·,'·;·•·· 

'• .tiy~ . ~E4 · Art-·sof:CAAL . -r·oa · )1¥\I'];Ob·:A~· · H ~:;·t.;ISA'!'iaf -.· 
• .J ~ -· ''{ t·.) .:;_..;·~~~'t.·i ...... ! ,,~-~ :.-_~ ... -· - '·-~ ... ~: ~----.-· '"' .... :..- .• .._ ..•. '"_ 

~.7~t~ing ;.\:..P:;~~~~e ~·~)fl'iC:asr' Btt"lp' our people '·f'orm 
··~ ;·iore-;anisations· ••. · ~ .•. :.:-- ····-·:· ·-~, .. .:.·.-.:. ·:. l· ..;..-;~·_. :'.· 

- ...... . . . - . __ .....,.,.. 
}.2. -l\e~spart:.r i'or the region. , _ . ··-
,).3. Con£;cription: "':in~ .. ays of"-k-eep:Lng our youth a~ay 

:f roa: ·thc"'t • · · · 
FWld:i"-aising: Initiate · f'unc-raising drives ... · · 
Hcw.singt~.Acute ~ou.ntry-wi~e should be highlighted · · 
~&R~e$-eM•~¥a.•a~ ~•••wa•••a•~-w•4A-*~e~~-~~ewiaa 
t\.e~-••~'•e•*Ma*•eee-*•-•_..._awp . .W,~Ua•••~42:~· 
~mr.-;,~ww,;iil.U~-"-J;;..:..cli:. used as ~t~obllizatioza.- ':. ,_ ... _ 
i'a'ctor. . · . _ ·• -: ~r:· .. :. -· 

~.· In:t4irnational.Youtb Year: 'wi-4iJa--4iae~ .. ~~•w,shGul:dlHt :,.~ ,._ ... ,. ~-
be <highli ted ;-~il'o_r.·sst--ot:tr· -yo#tli ~ .Co~m~uri:"t1.e&·: :~i·th · "';. 
the following th~mes-contextualjsed to suit ou~ aitu• 
a'tion: ~".RT:rCl'.P,t.'f..ION, -LEVELOP!oiE:NT & PEACE. .;.. ... > .. --

·5· 7. Farm-vorkers1""'.$hould be rea.che~ :out and orga~...i.sed. 
S~8· •o~en: Or~anisations .f'or women should be encoura~d 

~om~~~~Pgan~ia~ions .are -seen as barometers of'· . Qr~ani 
sa.tion. N.C , by lack:--o1"-a-;t"o01~n 1:S-·: 'C\rganisation .. 
indicative. of' its low .. -l.ove-1--:-0f- organisationaee¥el 
development.·' . · 

.5•9· 
s 
5~1.0 

6.1 
6.2 

6.) 
6.4 

6.s-

Sports:organisation : should. sr~ve for non-racing 
sport·~ .. · ! • .·. 

&iucation: ~tudent- organisations shouid be f'orrned. 
Gbvt'a f'ake ShC's should be rejected. ·Observation w.~s 
made that tbere•s no student ?rganisations in the 
rE:gion. 

' .... 
Fa••~•~ Participation not excellent. 
l-ro6rac::tre should be. availed in due course to f'acili= 

--'iee tattt D·esxirr.um participl?.tion. 
workshop shoulc!·have stretched over two days. 
~e•k~&ep-e5e~~&-ae¥~-e•~e-4ieh.&Anyway su~&tantial 
gains w~re n·arle accoeding participants. 
And i..ork6hops' anci- other similar iorms should "be 
encour&0 ed. 

.·- ..... :--- .. 

7 I ....... ·* 
~ .. 

... .. . 
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...... . . 
- .. .; .. ., .... :- , ~ .. 

.. : ~-.. ' ....... -1- .' - - ·' . ... . ··-· . . . -
. . 
'·"!. 

.~,'iiJi; ~GJ:Ci~AL s·rE&..,~G. COOO:rrii. /-:~.:· .",: .. 
. • .• ,.--. • • . ·~ t "' . . 

The regional s tef:ring c.omtri t·~ec.. ·.was ·•.formed wi tb the 
:t'oll~wing ·nal!!8.~ · .s.ez:-v'*-.~ ·.i.n.. ~be- .co.mirtitt~~~ · ... ;·, •·· .~ 

. ... (1)• · ~-'fi~ _G~-l~'4fl.li~ud~ ·Civic Ass.) ; .. (~hai.r) 
, __ J2) -·~~-.~~~t~y·:t~~~t~ee ot:.co~nLl .LP~f.~~ 

~· ~> '. ':~.~· j; z_:'. ~: : ~-. -~·: ,:, f ;:::;;. ':;;. ~~ :, ~ ::_ ;· ::~i.· : ~';. ' : · ·5. :- . · 
7.1. {J) .· J .MJ.Khasu (s~cretary.); ~ .. ~.:... ... :.: ~ .~'>, ... . •:.:· -. 

. - \4) B.R. Herm~us· lPubl.icitY. $e~·~l~(com.r.< o.t"· concern 
lSJ. :ii.v ~ Mae~ (Xirnb· •. ·'U~f· ~rea· Com -~{~_ormrL;ttre ~ ·· · 

· l6j :c.· .~e.t.t.-,el.a. (C~mm~ -o:r·_eozicern) (Meiitb~r.s). ·., 
~11 ..... K. Crutse ·=(D~F.·~~c·r·(Hilhuc!i:llCo-.;) ·: . .._;.:.\. ... ·;...·; t:. 
·\S) ·.~. ;~.;eveldt ;Jcocrid~ .;A~'te~a.)tl'~~af;ure) 

. . -;.. . .. ~---· ~·::;{ ~~;."~~ .<:: ; -:-~J;:· ·:j.r.~;;~'-: -~-~: ":·;.! :t ~-- ·! _ ~ .~·:.·. · .... ·· : . ..:_· , • 

8. Tba c.ollll! ~ ttee. wes ~:.?:~I!Du:d~at~:J:>:·!~J:L.~g.~(l..::w~~~ ~.' ~spq~1:-." 
bili ty to ~organ:i.se.~:w~rk$.ops ;U ·.iali. .. ...,a,ior .. -areas.·· t .. t. ·; 

The ·next ;eoJDJ::.t.tt~·e~·:ilieet-in8 ....;.-.:-~·&t ·~c.:tir ·'the 27th bet. ·· 
.1984 ,in .. Yryl::Urg~ ·.,_ __ .-;-. ->~ '"·' .-, ... : '·:. ·· ~ ~: . . . '. . . ' 

~~~--~:,:: .. ~.· .;;~j __ ; :"::·:'~·~-.0.~ .... t;~?~·:}"~·,:··:~ . ,~.; . 
'. - ...... ~ .A .... ;.:.:;... • . ~ •.• ., ~ • ..~ • • ~ • .,.. . .. . •• 

··.~.1..: ;:. . . . . ~ ... ·'. 
. .. , 

. -. \ 
--~4--· -- •••• 

· .... :. '_;?-- • 

'- . 
~ ..... ' ·:. .. · . - .... -.;..-:r 

. ~ . • I • 
F· .,.,. ...... 

. ... ' '~ .. l: 
\ .. ' ·._, 

. ~ .. 

~- ... 

.... .... --- ... · . 
... ,. ... .. ... · .... .. .. 

. . 
.. t.· _:··:.. --- ·--· 
·.-.......... ---

.' 
L .• -

\ ·.· 

. '· 
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OF UOF EVALUATION WORKSHJP 

HELD ON 4 NOVEMBER 1!84 

•, 

The workshop took place at the end of • mooentous 1ear tn which the 
UOF __ engaged 1 n a number of •ass ca•P-a1 gns wilt ch es:ab 11shed 1 ts 
significance as the major political force 1n the c:pressed comaunity. 

The points •ade arose both fro• an enlightening in:ut delivered b] 
Curnick and group discussions around questions. 

T~discussion focussed on an initial assessaent c• work done during 
1~ and soae indications of the challenges factns the UOF for 1985. 

lhe questions and a sua•ary of the responses are p~esented • 
.. 

1. WAS IT CORRECT TO FORM THE UDF IN AUGUST 1983, WHY? 

There.was a unani•ous view that tt was necessary t: launch the UDF. 

* Although we had organisations ·developing in the 30's which were bo.th 
both pol ttical but aatnly (com•un1ty, stu.dent an: youth) •iss. based, 
there was·a need for co-ordination and greater c2hesto~ at all levels. 

. I -

• The, state's ref ora initiatives required of the p!"ogresshe .movement_ 
a highly organised and unified response. 

• Historically,. the way organisations had, develope: there were ••nf 
11m1tati~ns.. To effectively challenge the state, we need to transcend 
local and regional boundaries to build. a national anti-apartheid force 

.to proaote a progressive ideology both natfonall7 and internationally~ 
\ . .· . 

·' 

zeHAVE THE· AFFIL IA.TED GROWN STRONGER OVER THE LAST lEAl? · --. 
. HAS. iHE UDF STRENGTHENED ITS AFFIL lATESt _ ·. -~~- . . . -

Although the views was yes, because •ost affiliatei attracted •ore 
acth1!ts 

*being iff111ated to the popular front •eant fn •any. cases •ore 
p~bltc support for afffl!at~s 

* UDF •ethod of carrying out campaigns· contributed 
quality of activists and raising political awareness with\ 
organ hat tons. 

Some cr1ttcis•s 
* co•muntcatton between UDF and affiliates was aot adequat 

--~ 
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• li•ited affiliate participation in deter•ining direction and ca•apigns 
of UDF; 

• affiliate work in some instances suffered because of UDF emphasis: 

• UDF input of resources and skills into ~ffiliates inadequate. 

. . 
3. ASSESS THE MSC IN TERMS 0~ THE OBJECTIVES WE SET; 

* •ade a •ajor contribution towards educating people about constitution 
and the Koor.nhof Bills; 

@significant organisational gains in organised areas. as 11el1 as 
•ov1ng into unorganised areas; 

• popularised UOF throughout the region: 

Critidsms :• 

• overesti•attd organising ability in ai~ing for l •illion: 

• did no~ end the campaign on a high note; 

*·did not nach out to trade unions, workers and rural areas •. 

4. VEAJCNtSSES AND STRENGTHS OF THE ANTI·EL£CTfON CAMPAIGN 

Weaknesses :-

• focussed •ainly on Coloured and Indhn co-unities· eg. 
housevisits and pamphlets; 

• anti·tlecy1on ca•paign not effectively linled to o·ther broad 
issues ~g. conscription; 

.~some areas UOF not projected strongly enough eg. NlC areas whl!re 
~NIC •ore popular. 

Strengths :• 

*successful·· low volt; 

• won support of people for UDF etc.; 

* help to strengthen non-racial approach to struggle~ 

• new structures formed; 

• exposed Western governments support for aparthe"id; 
~ * exposed reactionary groups eg. Inkatha; 

* activists well informed and briefed; 

* internal organisation - peak elec~ion day organisation provides 
prototype for strong •ass based structur•. 

·I 
I 

·5 • RURAL AREA 

This was noted 
of the UDF •· I 
of Inkatha. A 
.structure whic 
consciousness. 
lack of an tnd 
that working f 

A sub-committe 
•edtum ter• st 

TOWARDS THE .FIJ 

Problems and W 

* effective cc 

• attention nt 
cipation and i 
UOF; 

* inadequate p 

• UDF presence 

* •ore active 
REC and spech 

* intensify pr 
the at• ·of tm~ 

* broadening c 
fold of UDF 

Issues and Cam 

* forced remo1 
* conscriptto• 

· * cost of Hv: 
* IYY 
* Local autho• 
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5. RURAL AREAS 

.. ~~is !as noted with much concern to be one of the· aaJor weaknesses· 
of the UDF. In Natal, this problem was coapounded by the presence 
of Inkatha. Adding to these objective problems is the tribal infra• 
structure wh1ch·1s prevalent together with a low level of political 
consciousness. At· the subjective level a serious proble11 .is· our 
lack of an in·depth understanding of the· rural reality and the fact 
that working in thes• areas is outside the experience of our acthists. 

A sub-committee to look into this area and develop a low prof11e 
·~• ter• strategy was suggested. 

TOWARDS THE FUTURE 

Problems and Weaknesses 

• effective coa•unication between UDF an~ affiliates; 

• atte~tion needs 'o be·given to ensuring of greater affiliate partt• 
cipation and input in deteraining the direction and progra1111e of the 
UDF;· 

• inadequate participation of worker organisations in the UDF; 

• UDF presence in rural areas - Inkatha; 

• •ore act~ve arid representative'structures need to be operated eg. 
REC and specia 1 functio'ni ng sub-co1111i ttees; 

. I , 

• intensify process of skills training· and political education -·with 
the ai11 of i.11provi ng quality of actt.v1sts and organisations; 

. . • I . 
*.s!l.!oadening of Front - not enough new OTgan1sat1ons· brought 
~ of UDF · . 

• Issues and Campaigns 

• forced removals, r.ura·l areas 
• conscription. 
• co~t of living GST, food prices, bus fares 
* IYY 

into 

• Local auth~rity developaents - continue campaign against constitution 
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HELD ON 4 NOVEMBER 1~84 

The workshop took place at the end of a momentous 1e1r in which the 
UOF engaged in a number of mass campaigns wnich es~ablished its 
significance as the major political force in the c:~pressed community. 

The points aade arose both from an enlightening ir.:~ut delivered by 
Curnick and group discussions around questions. 

-·· 
T~discuss1on focussed on an initial asses.s•ent-c1 work done during 
1~ and some indications of the challenges fac1ns the UDF for 1985. 

- . -

The questions and a summary of the responses are p~esented. 

1. -WAS IT CORRECT TO FORM THE UDF IN AUGUST 1983, WHY? 

There·was a unani•ous view that it was necessary t: launch the UDF. 

• Although we h~d organisations developing in the 30's which were both 
both politica.l but .•atnly (co••un"ity, student an: youth) .. s~ based, 
theN! was a need for co-ordination and greater c2hesion at all levels. 

• The sta_t-e• s ref or• i_nfthtives required of the p•osressive .•ovement 
a highly organised and unified response. 

* Historically, the way organisations had develope~ there were •an~ 
lt8itations. To effectively challenge the state, we need to transcend 
local and regional boundaries to butld a national anti-apartheid force 
to promote a progressive ideology .both national11 and internationally. 

! 
i -

Z~AYE THE AFFILIATED GROWN STRONGER aVER THE LAST-TEARt 
HA~ THE UDF STRENGTHENED ITS AFFILIATES? _ 

Although the views was yes, because •ost affiliates attracted •ore 
activists 

* b-eing affUhted to the popular front •eant in many cases •ore 
public support for affiliates 

* UOF •ethod of carrying out campaigns contributed to 
quality of a~tivists and raising political awareness 
organisations.· 

Some crit1ch•s 
* communication between UDF and affiliates was aot adequat 

~.:::::::::.., 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



• 

-2·-

* limited affiliate participation tn ~etermining direction and ca•apigns 
of UDF; 

* affiliate work in some instances suffered beca~se of UOF emphasis; 

• UDF input.of resources and skills into affiliates inadequate. 

3. ASSESS THE MSC IN TERMS OF THE OBJECTIVES WE SET. 

* •ade a •aJor contribution towards educating·people about constitution 
and the Koornhof Bills; 

~significant organisational gains 1-n organised areas .as "ell u 
moving into unorganised areas; 

• popularised UDF throughout the region. 

Criticisms :-

•·overesti•ated organising ability in af•ing for 1 •illion; 

* did no~ end the campaign on a high note; 

* did not reach out to trade unions, workers and rural areas.· 

4. WEAK.NESSES AND" STRENGTHS OF THE ANTI-ELECTION CAMPAIGN 

Weaknesses :-

• focussed •ainly on Coloured and Indian com•unities eg. 
housevisits and pamphlets; 

• anti-elecyioa campaign not effectively linked to other broa~ 
issues eg. conscription; 

~so11e areas UOF not projected strongly enough eg. N IC areas where. 
NI.C •ore popular. 

Strengths :-

• successful - low poll; 

• won support of people for UDF etc.; I -
• help to strengthen n.on-racial approach ~o struggle; 

• new structures formed; 

* e~posed·Western governments support for apartheid; 

* exposed reactionary groups eg. Inkatha; 

* activist~ well informed and briefed; 

• internal organisation - peak elec~ion day organi~ation provides 
prototype for Str.ong 11ass based Structure • 

·5. RURAL ARE 

This was note 
of the UDF. 
of lnkatha. 
structure whi 
consciousness 
lack of an in 
that working 

A sub•committ 
•edium ter• s 

TOWARDS THE F 

Problems and 

• effective 

• attention r 

cipation and 
UDF; 

• inadequate 

• UDF presenc 

• •ore activt 
REC and spec1 

• intensify 1 
the aim of h 

• broadening 
fold of UDF 

Issues and C• 

* forced rem1 
• coucripti1 

.• cost of li 1 

· * IYY 
• Local auth1 
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5. RURAL AREAS 

This was noted •ith much concern to be one of th~ major weaknesses 
of the UOF. In Nata 1, ·this prob 1 em was co11pounded by the presence 
of Inkatha. Adding to these objective problems is the trib&l infra• 
structure wh1ch·1s prevalent together with a low level of political 
consciousness. At the subjective level a serious problem is our 
lack of an 1ndepth understanding of the rural reality and the fact 
that workin9 in these areas is outside· th~ experience of our actiYists. 

~b-com111ttee to look into this area and· develop a low profile 
~u~ term strategy was suggested. 

TOWARDS THE FUTURE 

Problems and Weaknesses 

• ~f(e~tive communication between UDF and affiliates; 

* attention needs to be given to ensuring of greater affiliate parti· 
cipation and input in determ~ning the direction and programme of the 
UDF;. 

* inadequate participation of worker organisations in the UDF; 

* UOF presence in" rural areas- Inkatha; 

* more active and representative structures need to be operated eg. 
REC and "special functioning sub-com11ittee-s; 

* tnteris1fy process of skills "trainin·g arid political education ··with 
the aim of i•proving quality of activists and org~n1sations; 

~oadeni ng of Front - not enough new organisation's brought into 
Md of UDF 

Issues and Campaigns 

• f·orced remova 1 s. rura 1 areas 
*·conscription 

· * co~t ~f living - GST, food prices. bus fares 
* lYY 
• Local authority developments - continue campaign against constitution 
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REPORT OF UDF EVALUATION WORKSHJP 

HELD ON 4 NOVEMBER 1984 

The workshop took place at the end of a •oaentous !ear in which the 
UDF engaged in a nuaber of aass campaigns which es:ablished its 
significance as the •aJor political force fn the c:pressed com•unity. 

The points •ade arose both fro• an enlightening 1n;ut delivered by 
Curnick and group discussions around questions. 

·. 
The discussion focussed on an initial asse•s•ent C1 work done during 
1984 and so .. indications of the. challenges factns the UDF' for 1985. 

The questions and a snaary of the responses are p~esented. 

1. WAS IT CORRECT TO FORM THE UDF. (I AUGUST 1983, liHY? 

There was a unant•ous view that it w~s nece:ssary t; launch· the UDF. · 

* Although we had organisations developing in the iD's which were both 
both political but •ainly (co••unity, student an: youth) aass. based, 
there was a need for co-ordination anct gruter c:Jhesion at all levels. 

* The state'.s refor• in1t1athes required of the p .. ogresshe .•ovement 
a highly organised and unified response. 

* Historically, the way organisations had develope~ there were aany 
lt•itations. To effectively challenge the state, we need to transcend 
local and regional boundaries to bufld i national anti-apartheid force 
to pro•ote a progressive ideology both nat1ona111 and internationally. 

2. HAVE THE AFF'lLlATED GROWN STRONGER DYER THE LAST TEAR? 
HAS THE UDF' STRENGTHENED ITS AF'F'ILIATES? 

Although the views was yes, because •ost ~ffiliates attracted •ore 
activists· 

* being affiliated to the popular front ••ant in •any cases •ore 
public support for affiliates 

* UDf •ethod of carrying out ca•pafgns contributed to i•proving 
quality of activists and raising political awareness within 
o.-gantut tons. 

So•e critfc1s•s 
* co••untcation between UDF' and afff lhtes was aot adequate; 
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• limited affiliate participation in det.rmining direction and ca•apigns 
of UOF; \ 

* affiliate wort in some instances suffe~ed because of UOF e•phasis: 

• UOF input of resources and skills into ~fftliates inadequate. 

ASSESS THE MSC IN TERMS OF THE OBJECTIY~S WE SET. 

• ·~de a major contribution towards educa ing people about constitution 
and the loornhof Bills; 

• significant organisational gains in orgtnised areas as well as 
moving into unorganised areas; 

• popularised UOF throughout the region. i 

Crftfcisas :- 1 

• overestiaated organising ability in aia~ng for 1 •illton; 

• did not reach out to trade unions. work rs and rural areas. 

• did not end the caapatgn on a high note~ 

4. WEAKNESSES AND STRENGTHS OF THE ANTJ-El CTION CAMPAIGN 

Weaknesses :- I 
• focussed aainly on Coloured and Indian c~m•unities_ eg. 

housevisits and pa•phlets; 

• anti·elecyion caapaign not effecti~ely l)nked ~o other broad 
fs.sues et. conscription; .

1 

• some areas UOF no:t projected strongly 
NIC aore popular. 

en~ugh eg. NIC areas where 

I 
Strengths :-

• successful low poll; 

• won support of.people for UDF etc.; 

• help to strengthen non-racill approach 

• new structures for.ed; 

• exposed Western govern•en"ts support for 

• exposed reactionary groups eg. Inkatha; 

• activists well inforae~ and briefed; 

I 

I 
1 

to\ struggle; 

1 

·r .. ······ 
* f~ternal organisation - peak election day organisation provides 

prototype for strong aass based structure 

/ 

/ 
I· 
I 

I 
I 

i 
~ 
I. 

,. 

I 
I 
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This was noted with •uch concern to be one of ~he ••Jor weeknesses 
of the UDF. In Natal, this proble• was compou ded by the presence 
of Inkatha. Adding to these objective proble• is the tribel infre• 
structure which·is prevalent together with 1 l~w level of politicel 
.co~~ciousness. At the subjective level a ser1 us proble• is our 
lack of an indepth understanding of the rural eelity end the feet 
thet working in these 1reas is outside the exp rience of our activists. 

A sub-committee to look into this area and 
•ediu• term strategy was suggested. 

TOWARDS THE FUTURE 

Problems and Weaknesses 

I 
dev~lop 1 low profile 

. ·· • effective communication between UDF end effil~etes; 
~ attention needs to be given to ensuring of gr~ater affiliate parti­
cipation and input in deter•ining the directioni and programme of the 
UDF; 

' 

* inadequate participation of worker orgeniseti~ns in the UDF; 

* UDF presence in rural ereas - In~atha; 
I 

• •ore ective end representetive structures nee~ to·be operated eg. 
REC and speciel functioning sub-co .. tttees; 

* intensify process of skills training and poli~1cal educetion - with 
the ei• of i•proving quality of activists end or~anisations; 
* broadening 'of Front - not enough new orgenisat~ons brought into 
fold of UOF 

Issues end Caapaigns 

* forced removals, rural areas 
* conscription 

· * coit of living - GST, foo~ prices, bus fares 
* ITT '' 
* Locel authority developments- continue caapa1~n_aga1nst constitution 

, . 
· . 
. · 

I. 

/ 
I 
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. DEMOCRATIC 

':JF UNITES! 

•• . I 

' 
·. 

-
1. DATE : SUNGAY 13· NOVE:J";EEI\ T9E4 

·' " 

2. TINE . 2F~l. - 6FM. . 

~3. . 
VENUE : CUBE YWCA. 

PP.OGRP.MME 

2.00 pm. - INTRODU~TION. 

2. tS pm. - BRIEF REPORT FRCM EACH ORGANISAT!CN. 
4 

3. 00 pm - PAPER ON STRUCTURE OF THE AREA COMMITTEE. . 

3. 20 pm. - GROUP DISCUSSION. 

® 4.00 pm. - REPORT BACK - DISCUSSICN AND SUf.,.1ARY. 

5.45 J:m. - ELECTION OF PEOPLE TO SYNlHESISE THE REPORT-. 

6.00 pm.- .CLOSURE. 

Pleid..a: Olar Mpetha. AlbeniNi Sisulu. Archie Cumede 
·----- ,.. _______ !_ .... ____ .. _. ___ ... __ , 

-

--

TRANSVAAL 
REGIONAL OFFIC 

KHOTSO HOUSE 
42 DE VILLIERS 51 
JOHANNESBURG 
P.O. BOX 103661 
TEL: 29-1916 
29-1917 
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LIST OF ORGANISATIONS INVITED TO THE P..REA 170RK-=:HO~ 

~HUDI CIVIC ASSOCIATION '--- / 

HUHUDI YOUTH ORGANISATION ~· 
GEN:ERAL AND ALLIED WORKERS :TNIOI~ ~· 
COMrmRCIAL CATERING ALliEBD \70RKERS UNION 

5. DETAINEES' P ARZNTS SUPPO~ COMmiTEE ·.._.;..---

16. COLRIDEG RATEPAYERS AND TENAN~: ASSOCIATION 

7. \HUHODI FOOTBALL' ASSOCIATION "'---.-.. 

;::·~~= ::~ST=T!ov: ~·· 
10 •. ?.IETHODIST GUILD. ( COLRIDIIE 8c HOHODI) 

)11. KUDUMANE YOUTH UNITY~ 

12. LWIDSA YOUTH CONGRESS~" 
13 •. VRYBURG SPORTS UNION 

® 1~. REV. FT. F. TSABONE 

r 15. REV. FT. R. VISSER 

16. REV. MOLELEKI 

• 

.-- . 

•. .. 

. -. 
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T H E S T R U C T U R E 0 F T H E 

6 
The TASK GIVEN TO US IS A DIFFICULT ONE. We have been requested to prepare an input 
paper on the 11 STRUCTURE OF THE UDF 11

• Not the 11 STATIC STRUCTURE 11 but a paper on the present . .. . . 
• 

11 developing stru.cture11 of the. UNITED DEMOCRATIC FRONT. 
. • . r 
\ I 

' The UDF was born and ultimately launched at a time when the NATIONAL FORUM had taken the 
centre of the political stage in the media. All of a sudden, the Coopers• and the 
ALEXANDARS', had become the NATIONAL POLITICAL HEROES. The launching of the UDF regional 
structures, the massive national launch of the UDF at MITCHELL'S PL4JN shattered this 

. -
myth and the DEMOCRATic FORCES assumed their rightful place. 

More than 600 organisations had come together to lay a foundation for greater UNITY. Unity 
o~ all forces seeking a 11Single, non-racial,_ unfragmented SOUTH AFRICA. .~A.'.South Africa 

' F~ of BANTUSTANS and GROUP AREAS11 11A creation of a TRUE DEMOCRACY in which all South 
African will participate in the Government of OUR country ... 

In accordance with the afore-mentioned ideals Conununity. women·s •. Students •. workers •. 
SPORTING and other ORGANISATIONS HAD COME TOGETHER to say NO to the REPUBLIC OF SOUTH AFRIC 
CONSTITUTION - YES to the UNITED DEMOCRATIC FRONT. ,_ 

The United Democratic Front is structured $UCh that it allows the maximum possible 
participation of organisations in decision making and in effecting such resolutions. Its . 
structure takes into account the history of organisations within the front. It seeks to 
allay fears caused,by nature of each organisation and ~he numerical strength of such 
organisations. Each organisation is accepted and treated as on equal. The key question 
~ power over this or that organisation. The dominant fa~t~r, especially in the 
TRANSVAAL, .is UNITY. Other regional structures ie. NATAL, the FREE STATE, NORTHERN CAPE, . . . 

EASTERN CAPE and-the WESTERN CAPE are.structured slight~y different though similar in 
many respect. 

Such a structure will not remain as it Is. Conditions, whether they be political, economic 

or social they never remain the same. If a structure is to respond adequetely to the 

demands of the ever changing conditions, it must be.dynamic. It must change as the 

situation changes. It should take into consideration the concrete realities in any given 

situation. This remain the challenges to which we should respond. 

~~ UDF is not a/ ••• ~ ••••• ::~~:· ••• 
~:I 

'-
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··The UDF is not a "UNITARY STRUCTURE". It may be dominated by one particular ideological 

position, but has no single common or all embracing ideological position. It is an 
~anisa~ion of organisations. It is made of different organisations welded together by 
t'ne broad principles out-lined in the UDF DECLARATION. The FRONT consist of, among 
others, TRADE UNIONS, POLITICAL ORGANISATIONS, STUDENT ORGANISATIONS, WOMENS' ORGANISATIOt 

: COMMUNITY ORGANISATIONS, YOUTH ORGANISATIONS and SPORTS ORGANISATIONS • . ·, . ; ,. , 
Jhe

1
UNlTED DEMOCRATIC FRONT is a product of specific conditions. It did not emerge from 

a vaccum. Nor is it imposed on organisations. It has grown organically from the 
struggles waged by the democratic forces at workplaces, schools AND UNIVERSITIES, Civic 
level, mosques and churches. .. -
For ONE WHOLE YEAR, the UDF TRANSVAAL policy making body has been, and to date continues 
to be the GENERAL COUNCIL. Here issues are examined, referred io .individual affilliates 
where, a. mandate· is sought for the support of ~his or that idea. The decisions are a 
~~E REFLECTION of the thinking of MEMBERS in these organisations. It should be noted 
that DEMOCRACY or rather THE PROCESS THEREOF has not at times been fully utilised or 
engaged in w·ithin INDIVIDUAL ORGANISATIONS due to numerous factors. The FRONT has, 
however, stood unwavering in support of DEMOCRATIC DECISIONS at all levels. 

• The GENERAL COUNCIL is made of TWO DELEGATES from EACH AFFILIATE. OBSERVERS have been 
allowed to gain entry into the GENERAL COUNCIL MEETINGS. On occassions they have 
contributed in the discussions. The DELEGATES have, however, not allowed OBSERVERS to 
StiFLE or INFLUENCE discussion on serious policy issues. ONLY DELEGATES are allowed 
the right to cast votes. Numerous SUBCOMMITTEES such as the ME~I~, EDUCATION, 'FUNDRAISIN 
ar.if REPRES.SION have been.·forrned to."fullfi.ll speeific ne9ds -of the UDF and or INDIVIDUAL 
UDF AFFILIATES. 

~he UDF EXECUTIVE and the ADMINISTRATIVE STRUCTURES do relatively well defined tasks. 

After i:foing an EVALUATION of its activities, the UOF adopted the··AREA COMMITTEES as 
MEANS ~hrough which the F~ONT will seek or is seeking to be more effective in its work. 
Such committees have been.formed in: 

- PRETORIA 
-VAAL 
- SOWETO - LENASIA - ELDORADO PARK - NOORD GESIG 
- \JEST RAND I. . . . . . . . . . . . /U l 

·~-~~ 

~~ 

--· ---~~;4-; 
• \ 
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- WEST RAND 
- JOHANNESBURG 
- EAST RAND 

·. T~ese committees constitutes ot delegates from individual affiliated organisations. ' 
\ ; I 

Dicussion on numerous issues including among othes, the role of OBSERVERS and non-
observers is still being considered by individual AREA COMMITTEES. This discussion by 
its very nature is seri-ous and "INVOLVED''. It -is worthwhile to consider these ·following 
points: 

(a) DECISION MAKING"- -
;. 

* Can the area co11111ittee take decisions on behalf of organi'sations 
* How are decisions to be taken 
* What should the power of each Area C011111ittee be 

* Where does this power start where does it end. 
~-:·Z :-- .. :. 

-· ... 

'. 
(b) DISCIPLINE -

* What should the level of disciplined political conduct be 
* Who. should liase WITH THE PRESS 
* What should the relationship be between the AREA COMMITTEES;-fn t~e Area £011111ittee 

.ami :hOw should o·rgaliisations ·within t.i~ AREA COMMITTEE relate.~...organisa'):.~ons. 
· outside the FRONT. 

(c) PROGIWI4E OF ACTION -

Much more important we should beware of the danger of making the AR~ COMMITTE a 
TALK-SHOP. Action should be built into it. We should be·. able to transfrom the 
UDF through the AREA COMMITTEE into a meaningful and VIABLE WEAPON of CHANGE. At 
all cost by all means we ~hould refuse to make the FRONT a futile debating forum. 
If we do work at mass-level success is guaranteed. 

Activity presupposes a PROGRAMME OF ACTION. Without such a programme nothing CONCRETE 
CAN BE ATTAINED. Such a programme be based on identified achievable realistic goals. 

Whilst the AREA COMMITTEE should not be or be seen to be on the side-lines, It should 
not interfen-with the autonomy of individual affiliates. Nor stifle individual 
organisations by "dominating the show" or "stealing the line-light". The UNITED 
DEMOCRATIC FRONT should - strengthen and build such organisations. For the FRONT is 
interested in UNITY of all the DEMOCRATIC FORCES. It seeks 

- to highlight those positive aspects that unite us as 
Q

,, .. 
;r · against points of difference that are negative and divisi~ 

·-to fight/ •••••••••••••• 
. . 
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- to fight individualistic tende~cies which are not·open 

to criticism 
·: :::. 

- to fight gossip 
- to promote accountability ie:·.(seeks to make sure that 

activists and leadership preserve the image of both th . ' 

UDF and affiliates or individual organisations affilia 
,..:. .. .;. 

to the UDF. :-- ~-. . 

- to make us patient,_ tolerant, and t~ respect one aneth 

. ' ' : ... _;. viewpointst;:t:' .:-:'' _ 
~. ~~-~.... . . ~.-.. -~ 

....... -~ _- ~.!. -.. ~ ~' 
.. -~-.. ~~ ~ .:· -· : '.' ·_ ... ·- ' ..... . ·_:~·~:. :· . .- ... -. -~- '~!· 

{d) FUNCTION~ ·_ :·. . . . . .,' ~- , .. 
role . ,..· . . ~ ···:.! -·~-

® - What~do we see ·the Ar.ea Co11111~_~tee. pl,aY~~g?· · , .. (·,_ . .. · ~,~- ~. ~ 
_,. · - What are the· DUTIES of, suc~1 . a conuni ftee-/._, : . · . : ~- ~- -:·: -: :~+ .: 

. • ... . . r. : ..• -·· .,·::- ·•• • •. ' ;.;·; _, ._ .. 

* What-are its RESPONSIBILITIES?~ ~-.... ;.,·:::':~- .. > . : .,. ·~ . ---~- ~- · 
~·- · · ~>\:::;J/( -._· _\'_ ... ·,·:}~"-.?/jL~Z~-,r~i~ ._:~~~~-- <.,~J-··· '· ·. 

These and~ a~_ K~Y: QUESTIONS that" requires.; lit.9ent. attention--t-our FRONT, the UNITED 
DEMOCRATIC FRONT. h~~ inspired'the. i~agination"6r:~he masses. Butdo we understand the 

politicai mood 'i~· ~Iiich the c~u~try is. in? . ..:.A~ .. we in control of the situation, do we fi 
.. : . . - - -. . . ., .... -~;. ~ ·-.~ . . . . -~ . . . '' . . . :· ... ~ . ... 

ourselves being·~~as~Ively dragged into the vertex of the whirlwind unwillingly and with-
out proper understanding? _. · · ·- . ·· · · 

-·· . ,~~ 
...... : ... 

The $tate and its.:surrogates has. continuously· wa.rhed and tt)reat:ened the UDF. Indeed, 
. . .. . . . ' . . . -

some of the UDF affiliates have been nearly crippled.· Scores of our activists are 
. ·•·· . 1.$ 

languish~~g in p=~son~. · M~re are being _det~!~~ ~n a daily basis. The situation~tense. 
&thing can happen _at a!ly given momen~ •. _, ~~<(. __ _ .. . . · 

: .. _:· ; . ..- ~- . < .. ~:;.-.-_ .< "-:, ' '.~ •. , .••. . (· .. 1 •. ;; >~ ·\ -~~. . . ~~~ 

.. ·. The disc.uss~_on ~oaa~: _.therefoi:-~,;·shc)uld. be i~ok~d ~t:--l~ri .. C?_J~ly~ - our future is I\ dependent c 

--~odays de~ibe~ati_o~·- _-,; · · ,~ , ,. -· .•. ,., ·.": .:'. 
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. A. QUESTIONS .•. 

1. ·WHAT IS THE ROLE OF THE AREA COMf.UTTEE 1 

0 
2. HOW WILL THE AREA COMMITTEE AFFECT THE WO K OF YOUR ORGANISATION ? 

' ~· HOW WILL THE AREA COMMITTEE .TAKE AND EFFE T DECISIONS ? 
. I ~ . 

--------------------------------------------- ~-----------------------------------· 

&~ QUESTIONS -

. ;, 

1. HOW SHOULD THIS AREA CO~~ITTEE BE FUNDED 
-. -

2. HOW MUCH MONEY SHOULD EACH AREA COMMITTEE KEEP IN ITS ACCOUNT 1 

--------------------------------------------- ------------------------------------· 

C. QUESTIONS 

1. SHOULD THE AREA CO~~ITTEE MAINTAIN A HIGH POLITICAL PROFILE ? WHY ? 

2, WHO SHOULD ISSUE PRESS STATEMENT, THE AR CO~MITTEE OF THE UDF ? 

--------------------------------------------- ----------~-------------------------

JJ. QUESTION 

1. WHAT SHOULD THE PROGRAMt-1E BE FOR THE NEXT FOURTEEN MONTHS ( 14 MONTHS) ? 

.' 

--------------------------------------------- ------------------------------------
··----···-·------------·- ---- ..... 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



UlO-d 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



U D F 

1. DAl"E 

2. VENUE 

3. ATTENDANCE 

4. PROGRAMME 

5. QUESTION GUIDES 

A R E A 

SUNDAY 18TH NOVEMBER 1984 

• DUBE YWCA 

CF ATIACHED COPY 

CF ATIACHED COPY 

CF ATIACHED COPY 

6. CONTENT OF PROGRAMME 

... -
A. INTRODUCTION: The following pattern was used (a} NAME 

(o) AREA 

B. BRIEF REPORT FROM INDIVIDUALS ON ORGANISATIONS . . 

NAME OF ORGANISATION PRESENT ACTIVITY NUMBER OF TOTAL 
BRANCHES MEMBERSHIP 

1. SOWETO CIVIC Preparing for the +16 
ASSOCIATION SCA AGM, ON THE 

1st of December 
1984 

2. SOWETO YOUTH - Busy.with the 6 func- +80 
' 

CONGRESS Revival of bran- tional 
ches branches 

:.:.._' - Seminar on "IYV." 
25th - 26th Nov 
1984 ' 

; 3. LENASIA YOUTH LEAGUE Preparing for a 
seminar to be held 
on the 9th of DEC . 
1984 

4~ TRANSVAAL INDIAN -Consolidation of 
CONGRESS political and -

organisational 
gains 

* Seminars on 
a} history of ~ong-

ress. 
b) history & cond-

. itions that led 
to the FREEDOM . 
CHARTER. 

c) THE UNITED DEMO-
CRATIC FRONT 

NB: ATTENDANCE in 
the 2 afore-men-
tioned seminars 
v2r;on ~rnm 1nn ~n 

,. 

NO. OF PROS 
ACTIVISTS 

+60 -

+40 

+20 

' 
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NAME OF \~··l{GAN I SAT I ON PRESENT ACTIVITY e NUMBER OF ... BRANCHES 

5. ANTI PRESI}NTSCOUNCIL - Busy preparing for 4 
COMMITTEE ~'ANTI-PC':) a workshop on 

ASSESSMENT of ANTI-
PC Campaign 

6. GENERAL & ALLIED - Working on 3 
WORKERS UNION . cdhcretising the 

IDEA of 11 BLACK 
CHRISTMAS11 

- Busy consolidating 
· shop-floor : · 
st'ructures 

7. CONGRESS OF SOUTH - Busy building COSAS 1 SOWETO BRANCH 
AFRICAN STUDENTS Area Committees in ie. SOWETO 

SOWETO consti tuses 
a branch 

- Busy on Education 
Charter Campaign 

8. SOUTH AFRICAN ALLIED - Working on the ' WORKERS UNION 11 idea" of 11 BLACK 
'" CHRISTMAS II . - Busy building . 

JHB union · 
structures 
. 

9. SOUTH AFRICAN SCOOTER - Establishing 
DRIVERS UNION Branches , 

. - Working on the 
11 1 de a •• of 11 BLACK 
11CHRISTMAS11 

. --... 
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.. 
TOfAL NO. OF PROBLEMS FUTU ACllUtf' 
MEMBERSHIP ACTIV(MS 

""" Q) -... 
. 

Recovering from repressior 

Many individuals on 
boycott but nQ school is 
boycotting as a whole ie. 
enblock 

' 
I 

-. 
- Lack of manpower in 

" JOHANNESBURG 

! . I I 

I 
i. 

_/ 
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NAME OF ORGAN I SA Tl ON · 

10. FEDSAW 

•• 

PRESENT ACTIVITY 

- Working on 
education crisis 

- St~iving to 
ESTABLISH 
BRANCHES 

- Bu~y on the 
- preparatlon for a 

regional conference 
1th-9th Dec '84 

11. DETAINEE AID MOVEMENT - Distributing!Food 
parcels 

- Arranging Transport 
jointly with DPSC 
for relatiV(.S to 
"visit" Hetainees 

NUMBER OF 
BRANCHES 

6 branches in 
SOWETO 

l----------t--~-----t-----1 
I 
I 

' i 
l 
·.j 
I 

I 
l 
j 

12. RMC 

,• 

. --
r-·· 

- Busy arranging 
meetings on 

* PUTCO Bus Fare 
increas·es; 

* Electricity 
* December 16 · . 
- UCirt<Jno oil the idea 

of BLACK.CHRISTMAS 
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TOTAL NO. OF PROBLEMS FUTURE ACTION 
MEMBERSHIP ACTlVISTS 

' 

. 

' 

-

" 
-

Co-operation w 
*I~PSL 

AND 
*SHOP KEEPERS 

. . 
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A brief summary was made and we ~roceeded to a paper on STRUCTURE OF THE UDF 
CF ATTACHED PAPER 

c. PAPER ON THE STRUCTURE OF THE UDF 

a> ·<i> Paper was read cf. attached copy. . ' , 
( i i) Participants were then divided into four smal~ groups for •group discussions! 

The necessary procedure was followed. Please refer to attached questions. 

b) REPORT FROM GROUP ONE 

(i) The first group (GROUP ONE) answered a set of questions on FUNDRAISING or 
FINANCE •• the following suggestions were give~.as a bro~d guide-line to ALL 

. . . . .. 
PARTICIPANTS. 
S U G G E S T I 0 N S : 

- Selling CAKES and T-SHIRTS 

- Organising fundraising "BRAAIS" 

- Organising RUFFLES 

- Organising Mini-cultural festivals 

- Organising sporting activities 

- Approaching wealthy people within the different communities 

********************************************************************************************• 
* * * ~ * ~ : *NB: It was not clear whether it is the TVL regional committee or the Area Committee : 
* ~ : that should be responsible for raising funds : 
* ~ ! *NB: Lack of clarity on CONTROL and STRUCTURES . : 
* ~ : *NB: FUND RAISING ACT to be studied. Area Committee to consult lawyer on the Act. : 
* - ~ ; ~·-·· .. - ~ 
~*************************************************************************************~ 

C~ .. .. , 
J 

J 

_{il) S U G G E S T E·D ·~ .. SPECIFIC PROGRAMME ON FUNDRAISING . 

.. ,,.. - film shows with political content · 
- ·Amusrc festival 
- 1985 CALENDAR of the UDF or by UDF should be printed and sold. 
- printing of UDF badges and T~shirts 

(iii) POINTS THAT EMERGED AFTER GROUP ONE HAD'REPORTED 

* It was suggested that each organisation should contribute an "affiliation 
fee" to the·Area COMMITTEE. 

* It was also suggested that AREA COMMITTEE should keep a quarter (114) 
of the money raised (ie. by the AREA COMMITTEE) • 

* Some of the participants thoug~ that it is not a good idea "to ;stablish 
'formal' structures and keep funds·at the AREA COMMITTEE-LEVEL •••••••• " 

.• REPORT FROM/ ••••••••••••••••••• 
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~ REPORT FROM GROUP TWO 

• \ ·. I 

This group answered a set of questions on the ROLE OF THE AREA COMMITTEE, the 
ROLE OF AREA COMMITTEE in relation to AUTONOMY of INDIVIDUAL AFFILIATES a·nd 
democracy CWithin the ARE~ COMMITTEE) • 

I 

.. ( i) SUGGESTIONS ON THE ROLE OF THE AREA COMMITTEE 
I . 

- Bring together affiliates into a forum;-1 ~ ~.- ~~- -
- Strengthen organisations 
- Popularise the UDF .. -

(ii) SUGGESTIONS ON AUTONOMY OF EACH AFFILIATE 

Participants understands the role of UDF AREA COMMITTEE to be: 
(a) Co-ordinating; and 
{b) Seeking and generating active practical support for particular struggles 

in different communities 
{c) Promoting and showing non-racial struggle in practi~e eg. ensuring that 

ACTIVISTS ar.e seen to be doing door to door work together in different 
co111nunities • 

{d) to organise Petit-bourgeois organisations into.the AREA COMMITTEE on 
condition that they support the struggle of the poor. 

(e) To ensure that organisations affiliated to the UDF are represented by 
delegates- in all AREA COMMITTEE meetings. ·Observers not to be 
allowed into these meetings. 

(iii) DEMOCRACY 
All decisions taken to be based on -the principles of DEMOCRACY. 

·(iv) POINTS THAT EMERGES FROM PARTICIPANTS AFTER GROUP TWO HAD REPORTED: 

-.The General Council should avoid appointing or electing people to serve 
in commissions (at GENERAL COUNCIL level) without first ascertaining 
(a) the role of individual at local level; and 
(b) how busy that person is with local organisational work 

******************************************************************************~********** * l"c, * : * The AREA COMMITTEE should strengthen organisation by playing a support role : 
* . A * : in their programmes and activities eg. UDF to consistantly tell people that : 
* * : no individual can become its member except ·by joining affiliates. · :. 
* * * * : * The AREA COMMITTEE should should popularise the UDF eg. printing UDF T-shirts : 
* * : etc. ·: 
*;('' . * *\,:;;].!************************************************************************************** 

-The AREA COMMITTEE should/ ••••••••••••• 
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- The AREA COMMITTEE should organise more organisations that are not affiliated 
to the FRONT INTO the AREA COMMITTEE • 

. 0 , · REPORT FROM' GROUP THREE ,. 
\ I 

I 

~his group answered a question on the AREA COMMITTEE 1S PROGRAMME OF ACTION for the· 
next fourteen months... _The group felt it was impossible to discuss and .draw a 
"PROGRAMME OF ACTION" in forty minutes. It (the group) listed points that will 
require attention when such a programme is drawn. Th~se are -. . -
(a) that such a ·programme should not confli-ct with' programmes of affiliated 

organisations; and 
(b) that such a programme should be flexible and cater for emergencies. 

~ The group further suggested that the following should constitutes the content of 
the programme: 
- Consolidating the AREA COMMITTEE; 
- Improving Co-ordination of activities within the AREA ~OMMITTEE: 
- Printing and disctibution of the UDF NEWSLETTER; and 
- Working on the idea of "BLACK CHRISTMAS'' 

COMMENTS FROM OTHER PARTICIPANlS: 

* The AREA COMMITTEE should be supplied with a programme of action of each affiliate. 
This will improve Co-ordination and avoid unnecessary duplication. 

* The 30th anniversary•.:of the Freedom Charter. in 1985 should be liook-ed i"nto .. · 

~The United Nations Organisations•s •INTERNATIONAL YEAR OF THE YOUTH" should be exa·mined 
~and the possibility of building this into the PROGRAMME OF ACTION looked into. 

J • 

E. REPORT FROM GROUP FOUR 
This group answered a set of questions on PRESS STATEMENTS and the POLITICAL PROFILE 
OF UDF AREA COMMITTEE. These following points we~e reported by this group • :· 

:,. 
UDF AREA COMMITTEE should limit itself to a co-ordinating role; 
UDF AREA COMMITTEE should avoid a high political profile; 

.... - ··~ 

.. . . 
(a) 

(b) 

(c) UDF AREA COMMITTEE should not stifle but ensure the growth of organisations; anc 
..ct-~ 

ON PRESS STATEMENTS, the UOF AREA COMMITTEE 

The group said: 

(i) Area Committee should not issue press statements, especially on policy issues. 
~. (j~ Other participant said 

(ii) that some press statement are mere announcements eg. statement on venue, date. time 
and Agenda of a mass meeting; 

(iii) they also felt/ •••••••••••••••• 
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NAME OF ORGANISATION·. 

10. FEDSAW 

PRESENT ACTIVITY 

.. \~ork i ng on 

education crisis 
.,. Striving to 

ESTABLISH 
BRANCHES 

I • 

- Busy' on the 
preparation for a 
regional conference 
1th-9th Dec '84 

11. DETAINEE AID MOVEMENT - Distributing.:Food 
parcels 

12. RMC 

- Arranging Transport 
jointly with DPSC 
for relatiV(.S to 
"visit" Hetainees 

- Busy arranging · 
meet'! ngs on 

* PUTCO BUs Fare 
increas·es; 

* Electricity 
* December 16 · . 
- Uort< htg oil tho 1 de a 

of BLACK CHRISTMAS 

NUMBER OF 
BRANCHES 

6 branches in 
SOWETO · 
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0
·-.... ,. 

'·...._ . .. ...... 

TOTAL NO. OF PROBLEMS FUTURE· ACT.l" ~ 

MEMBERSHIP ACTIVISTS . 

-

' 

I I 

Co-operation witt 
*NPSL 

AND 
*SHOP KEEPERS 

• 

- ~--· . -. 
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(iii) they also felt AREA COMMITTEE should i$sue press statements only on 
condition that there is prior consultation with the UDF TRANSVALL exeGutive 
conunittee; 

• I' 

' ~ ~ ; A conuni ttee of 4 peep 1 e w as appointed ·to work 1 on this REPORT. 

G. it was resolved that: 

~ 

I' 
(a) Each organisation that attended the works1J91 should send concrete suggestions-

(i) 

(ii) 

(iii) 

(iv) 

(v) 

to the Ar~a.Conunittee on: -- • .... 
What is the role and function of ~our1area committee f~r the.next 14 

QJonths? 
, 

What is the responsibility of organis~tions to their area committees? 
(accountability, acceptance of ~re~ committee decisions, discipline, etc) 

How are organisations to be representated on _our area committee? 

What structures are needed in our ar~a committee? (eg. Executive Committ 
Education committee, Finance Committe$ etc.) 

How . ·our area conmittee can raise funds so that it is financially 
independent of the UDF (TVL) • 

. ·NB: Each organisation is requested to make the relevent reconmendations as soon as 
possible. · 

.r> 
I . 
' . 

. . ~- ; __ -· 

. I .. 

• . 1 

•. 

·.; 
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1(>DAl'E. · 

2. VENUE 

. 3'. ATTENDANCE 

4. PROGRAMME 

U D F 

.. 
.... · 

5. QUESTION GUIDES 

: SUNDAY .18TH NOVEMBER 1984 

• DUBE YWCA 

: CF ATTACHED COPY ·-· .. 

6. CONTENT OF PROGRAMME 

A. INTRODUCTION: The following pattern was used (a) NAME 

(b) AREA 

B. BRIEF REPORT FROM INDIVIDUALS ON ORGANISATI~NS 
~ 

NAi~E OF ORGANISATION PRESENT ACTIVITY NUMBER OF TOTAL 
: BRANCHES MEMBERSHIP 

1. SOWETO CIVIC Preparing for the +16 
ASSOCIATION SCA AGM, ON THE -

1st of December ... 
1984 -

2. SOWETO YOUTH - Busy with the 6 func- +80. 
CONGRESS Revival of bran- tiona! 

ches branches I 

- Seminar on •JYY • . 
I 25th - 26th Nov 

1984 
.. · 

3. (?;ENASIA YOUTH LEAGUE Preparing for a 
seminar to be held 
on the 9th of DEC 
1984 , . . 

. 
4. TRANSVAAL INDIAN -Consolidation of 

~ CONGRESS J)C'litical and - - · 
~ organisational 

gains 
.' 

...... * Seminars on ,. _a) history of cong-
{$ 

~It I 
ress. -

b) history & t~nd-
.• 

~·>:: . ltions that led 
..1 

1~ ·' to the FREEDOM . . 
CHARTER. 

c) THE UNlTED DEMO-. 
. 1 CRATIC FRONT 
) (£:~ NB: ATTENDANCE ln ~I "'"". 
~ l the 2 afore-men-

i\ 
tioned seminars 
varied from 100 to 

. 120 people. 
~ 

NO. OF PROB. FUTURE 
ACTtviSTS ACTION 

+60 -

+40 -

+20 

. 

.. .. 

I 

I 
• \ •• . 
. 

' 

-
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• J 
• 

NAME OF "ORGANISATION 

'J) 
5. .ANT I PRES I.,.ENT! COUNCIL 

COMMITTEE C'ANTI-PC':,) 

\ 

6. GENERAL & ALLIED 
WORKERS UNION 

7. CONGRESS OF SOUTH 
AFRICAN STUDENTS 

8. SOUTH AFRICAN ALLIED 
WORKERS UNION 

9. SOUTH AFRICAN SCOOTER 
D.RIVERS UNION 

' 

PRESENT ACTIVITY NUMBER OF 
BRANCHES 

- Busy preparing for 4 
a workshop on 
ASSESSMENT of ANTI­
PC Campaign · 

- Working on 3 . 
concretislng the 
IDEA of "BLACK 
CHRISTMAS" 

- Busy consolidating 
· · shop-floor : : 

structures I 

- Busy building COSAS 1 SOWETO BRANCH 
Area C011111lttees In le. SQWETO 

SOWETO constltuses 

- Busy on Education 
. Charter Campaign 

- Working on the 
"Idea" of "BLACK 
CHRISTMAS" 

- Busy building 
JHB union • 
structures 

- Establishing 
Branches 

- Working on the 
"Idea" of "BLACK 
"CHR~STMAS" 

a branch 
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TOTAL NO. OF PROBLEMS .... . FUTURE ACTION -- . MEMDERSIUP . ACTIVISTS 

' -... . 
I 

. : 

!f 

.. 

Recove~lng from represslor 

-
. ., 

. 

Many Individuals on 
boycott but nQ school Is 
boycotting as a whole le. 
enblock 

- ' . 
- Lack of manpower in 

·. JOHANNESBURG . 
; 

I 

• • . 
' 

.. 

.. 
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NAME OF ORGANISATION'. PRESENT ACTIVITY NUMBER OF 
BRANCHES 

• i' 

10. FEDSAW - \~o~k i ng on 6 branches in 
education crisis SOWETO . . 

- Striving to 
ESTABLISH 
BRANCHES 

. - Busy on the 
l I preparation for a ' 

regional conference 
1th-9th Dec 104 

11. DETAINEE AID MOVEMENT - ·Dlstributlng~Food 

parcels 
' - Arranging Transport 

.----~- -------

jointly with DPSC 
for relatlv~s to 
"visit" tletalnees 

12. RMC - Busy arranging 
meetings on 

* PUTCO BUs'Fare 
Increases; 

. * Electricity 
* December 16 

1 

tfk} 
- Uor:< J 11~ oil tht~ I de a 

of.ULACK CHRIST~ ~ 
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TOTAL NO. OF ' PROBLEMS FUTURE ACTION 
MEMBERSHIP ACTIVISTS 

. 
- . 

~ 

' .. 

:~ 

-

. 
' • 

: • ' Co-operation with 
I 

*l4PSL .. AND 
*SHOP KEEPERS 

0 

I . 
... 

~~~( 
!!-J·'·:· 
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*NB: A brief summary was made and we ~roceeded to a paper on STRUCTURE OF THE UDF 
CF ATIACHED PAPER ~· 

·l ' C' . 
c. PAPER ON THE STRUCTURE OF THE UDF 

a) (i) . Paper was read cf. attached copy. 
' -

(ii) Participants were then divided into four small g~oups for •group discussions: 
The necessary procedure was.followed. Please refer to attached questions. 

b) .REPORT FROM GROUP ONE . 
(l) The first group (GROUP ONE) answered a set of questions on FUNDRAISING or 

FINANCE. the following suggestions were given as a broad guide-line to ALL 
PARTICIPANTS. 
S U G G E S T I 0 N S : 

- Selling CAKES and T-SHIRTS 

- Organising fundraising "BRAAIS" 

- Organising RUFFLES 

- Organising Mini-cultural festivals 

- Organising sporting activities ,· 

- Approaching wealthy people within the different communities 
I . 

'w***************************************************************************************** 
" • ... ,.. 
* ... 
* * * .,. .. , 

*NB: 

*NB: 

It was not c!ear whether it is the TVL regional committee or the Area Committee 
that shou~ be responsible for raising funds 
Lack of clarity· on CONTROL and STRUCTURES 

: *NB: FUND RAISING ACT to be studied. Area Committee to consult lawyer on the Act. 

~~··;~.~~~.~ ............................................................................. . 

.I 

. HU S U G G E S T E"D •·· SPECIFIC PROGRAMME ON FUNDRAISING. 

··,p- - film shows with political content -
- Amusrc festival 
- 1985 eALENDAR Of the UDF or by UDF should be printed·and sold. 
- printing of UDF badges and T-shirts 

(iii) POINTS THAT EMERGED AFTER GROUP ONE HAD REPORTED 

• 

* It was suggested that each organisation should contribute an "affiltatio 
. ~ I \ 

fee• to the Area COMMITIEE. . • 

··It was also suggested that AREA COMMITTEE should keep a quarter c1/4j 
of the money raised (ie. by the AREA COMMITIEE). 

* Some of the participants thoug~ that it is not a good idea "to es~abl ish 
'formal' structures and keep funds·at the AREA COMMITTEE-LEVEL •••••••• • 

,. DC"OnDT t:'DI'U I 
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~ REPORT FROM GROUP TWO 

This group ans~ered a set of questions on the ROLE OF THE AREA COMMITTEE, the 
ROLE OF AREA COMMITTEE in relation to·~JTONOMY of INDtVIDUAL AFFILIATES and 
democracy (Within the AREA COMMITTEE). 

(i) SUGGESTIONS ON THE ROLE OF THE AREA COMMITTEE 

- Bring together affiliates into a forum; 
- Strengthen organisations 
- Popularise the UDF 

(ii) SUGGESTIONS ON AUTONOMY OF EACH AFFILIATE 

Participants understands the role of UDF AREA COMMITTEE to be: 
(a) Co-ordinating; and 
(b) Seeking and generating active -practical support for particular struggles 

in different communities 
(c) Promoting and showing non-racial struggle in practice eg. ensuring~that 

ACTIVISTS are seen to be doing door to door ~ork together in different 
communities. ,· 

(d) to organise Petit-bourgeois organisations into the AREA COMMITTEE on 
' . 

. condition that they support the struggle of the.poor. 
(e) To ensure that organisations affiliated to the UDF are represented by 

delegates - in all AREA COMMITTEE meetings. Observers not to be 
allowed into these meetings. 

(iii) DEMOCRACY 
~ All decisions taken to be based on -the principles of DEMOCRACY. 

(iv)_ POINTS THAT EMERGES FROM PARTICIPANTS AFTER GROUP TWO HAD REPORTED: . . 
• ~The General Council should avoid appointing or electing people t9 serve 

in commissions (at GENERAL COUNCIL level) without first ascertaining 
(a) the role of individual at local level; and - -(b) how busy that person is ~ith local organisational work 

!*****************************************************************************~t********; 
t * The AREA COMMITTEE should strengthen organisation by playing a support role . t 
* A . * t in their progra11111es and activities eg. UDF to consistantly tell people that· · : ' 
* . * ! , no individual can become its member except by. joiniJlg affilicrtes. i*'· 
* . * t * The AREA COMMITTEE should should popularise the UOF eg. printing UOF T-shirts t 
* * * etc. · · * 
(~ * .. - * 
~1~·················•********************************************************************* 

-The AREA COMMITTEE should/ ••••••••••••• 

v 7 .· ,l ~ • \! f'AA. I~ -
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- The AREA COMMITTEE should organise more organisations that are not affiliated 
to the FRONT INTO the AREA COMMITTEE. 

D~ REP~RT FROM GROUP THREE . 

This group answered a question Qn the AREA COMMITTEE'S PROGRAMME OF A~TION for the' 
. . 

next fourteen months •. The group felt it was impossible to discuss and.draw a ~ 
. . . . . . . 

"PROGRAMME OF ACTION" in forty minutes. It (the group) listed po_ints that will . 
require attention when such a programme is drawn. These are 
(a) that such a programme should not conflict with' programmes of affiliated · 

organisations; and 
(b) that such a programme should be flexible and cater for emerg~ncies. 

The group further suggested that.the following should cons~itutes the content of 
the programme: 
- Consolidating the AREA COMMITTEE; 
- Improving Co-ordination of activities within the AREA COMMITTEE: 
- Printing and disctibution of the UDF NEWSLETTER; and 
- Working on the ldea of •aLACK CHRISTMAS• 

COMMENTS FROM OTHER PARTICIPAN+S: 
.. 

* 1he AREA COMMITTEE should be supplied with a programme of action of each affiliate. 
-This will improve Co-ordination and avoid unnecessary· duplication. 

* The 30th anniversary of the Freedom Charter in 1985 should be t-ookad rnto .. 

* The United Nations Organisations's •INTERNATIONAL YEAR OF THE YOUTH• should be exa·mined 
I 

and the possibllfty of build~ng this into th.e PROGRAMME OF ACTION looked into. 

REPORT FROM GROUP FOUR 
This group answered a set of questions on PRESS STATEMENTS and tbe POLITICAL PROFILE 
OF UDF AREA COMMITTEE. These following points were reported by this group 1 :· • . :: . . . :· 
(a) ~DF AREA COMMITTEE should limit itself to a co-ordinating role; 
(b) UDF AREA COMMITTEE should avoi~ a ~igh political profile; 
(c) UDF AREA COMMITTEE sHould not stifle but ensure the grOWth·of organisations; and 

~ 
..... ON PRESS STATEMENTS, the UDF AREA COMMITTEE 

The group said: 

(i) Area Committee should not issue press statements, especially on policy issues. 
~ . . J 

Other participant said ' . . . 
(ii) that som~ pre~s statement are mere announcements eg. statement on venu~. date,· time · 

.<:':. and Agenda of a mass meeting; 
\;'. ·.;:~; 

.1iii) they also felt/ •••••••••••••••• 
·•. 
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(iii) they also felt AREA COMMITTEE should iss~e press statements,only on 
<=:· condition that there ls prior consultati~n with the UDF TRANSVALL executive 

cormnittee; 
. . . 

F. A coauiiittee 'Of 4 people w as appointed ·to work on this REPORT. · 
~ . . 

G. It was resolved that: 

~ . 

" (a) Each organisation that attended the worksh~ should send concrete suggestions 

(i) 

(ii) 

"(iii) 

(iv) 

(v) 

to the Area Committee on: 

What is the role and function of ~our area committee for the next 14 
months? 

What ls the responsibility of organisations to their area conmittees? 
(accountability. acceptance of area c~lttee decisions, discipline, etc) 

How are organisations to be representated on .our area committee? 

What structures are needed in our area committee? (eg. Executive Committee. 
Education committee, Finance C~ittee etc.) 

How ·our area committee can raise fund$ so that it is financially 
' Independent of the UDF (TVL). .. . 

. -NB: Each organisation is requested to make ~he relevent recorrmendations as soon as· 
possible. 
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.. 

?'" ...... ·' ; . .. 
1; WHAT IS THE .ROLE .OF THE .AREA coW.tiTIEE 1 

. ..... ....... 
• ~-· 0 . .. . . : .... ·' .· ... 

I . . . . . •. '· ..... ~ · ....... 
. ··. :" . . 

• 0 • ·.'"' • • • 

. . 

C· .. . HO~ WILL THE AREA COMMITIEE AFFECT THE WORK OF~ YOUR ORGANISATION f 
.•. . . : ~ . . . ~-· -

. . . 
3 •. HOW WILL THE AR~ COMMITIEE TAK£ AND EFfECT D~CISIONS 'l 

. ·-------·. ' 

- . -----------------------•••••••••••••••••••••••••••••••••••••••r••••••••••••••••••••••• 

4.- QUESTIONS 

1. HOW SHOULD THIS AREA COJ.t!ITIEE BE FUNDED 1 

2. HOW MUCH· MONEY SHOULD EACH AREA COMMITIEE KEEP IN ITS ACCOUNT 1 

® -----------------------------------------------------------------------------~-------
C. QUESTIONS 

1. SHOULD THE AREA CO~~ITIEE MAINTAIN A HIGH POLITICAL PROFILE 1 WHY ? 

' 2. WHO SHOULD ISSUE PRESS STATEMENT~ .. THE AREA COr-MITTEE OF THE UDF ? 

-------------------------------------------------------------------------------------
, 

I JJ. QUESTION 

@ 1. WHAT SHOULD .THE PROG!Wt1E BE FOR THE NEXT FOURTEEN MONTHS ( 14 MONTHS) ? 

·. 
• .··' 

---------------------------~-----------••••••••••M•----------------------------------

-. ·- -·----------- ·:-·--·-····-- --·········- ·-­.. 
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C1 ... 

1. DIJE . S:JNDA Y 18TH I\J\'EJo3ER 1984 . 
2. VENUE D~BE ~'CA ' .. 

3. ATIENDMCE . Cf A TIACHED COPY . 
-l. PROGRA.Vif . . CF ATTACHED COPY -
5. QUESTIDrl GUIDES . Cf ATi~CHED CO?Y . 

-
6. COUTEt.'T CF PROGRAM:·iE 

;,. ·--- --
A. WTROJUc;J(JI:" The followin; patU:!":l was used (a) K.-''E 

. (!)· (b) MEA 

B. B~IEF REPGRI FRlJ4 INDIVIDUN..S Off ~GANI~TJONS 

:l.Al-'.E OF ORG.VUSATION PRESENT ACTIVllY N!J!SER OF TOTAL 
Ba:.tlCHES "3EERSHIP 

'II 
. 

-
1. SO~ETO CIVIC . Preparing for the +16 . 

ASSOCIATIO. SCA AGM. ON Tie -
1st of Decera.b!:r . 
1984 --- - -- - - -· -- -. - . - -. ·- -- --·-- . 

----·. 
2. SOWETO YOu'lH ~ - Busy tdth the . 6 func- -t80 . . CONGRESS Revive} of bran- 'tional . 

ches branches -. .. 
- --- -- ... _ - - Seminar on •m • - -· i -- ·-·-· ---· 25th - 26th Nov 

• 1984 i 
I 

---
3. LEUASIA taJTH LEAGUE Preparing for a 

se:::inar to be held I on the 9th of DEC 
' 1984 -' ·-

.. 
4. TF,:.u_q~ U:OIAN - Consolid:tion of 

--

CC!iii:1£SS 
. JiQlitical and -

crgcnisatio:icl 
£a ins 

* Se:.::inars en 
c) history of cong-

ress. 
b) hist.ory & cone-

itions t'lct leG 
. to the F.:EDC!'. . iII 

(.2' C"r .. !.rtTER. 
I\ 

I 
c) r::: urn -r:n osv.J-

CiV.TIC FRJNT -
' r.-a: ATTENJ:..!\:E in 

the2 afore-::en- . 
tion;:! se:::in:rs . 
vari~j fr:r.. 100 to 

~· 
C:J.£ J3?: ~ • 'Th J::W . lA I 0 . 

NO. OF PROB. Flf 
ACTIVISTS Ac· 

- -+60 -

. +40 ··-- - .. --· 
. 

. 

-- . 

+20 
. -

- - - -·- ---- --. 
. 

-

. 
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.. t .1)f ;;· OllGfiN J SA 1 I UN 
• 

PI~ESENl' ACT IV 1 TV . NUMBER OF 
ORANCUES 

~f 
,:f' • 

··"'· 

' . 

,· 

··· fiNT J PI~ES r}NTS COUNCIL 
COMMITTEE C'ANTI·PC':J 

11. GENERAL & ALL 1 ED • 
WORKERS UNION 

I. Ct>NGRESS OF SOUTU 
AFRICAN STUDENTS' 

' 

• Dusy preparing for 4 
a workshoiJ on 
ASSESSMENT of ANTI· 
PC Campaign · 

.. ·-~-~ .. ----
• Working on 3 

concretlslng the 
JD~A of "DLACK· 
CHRISTMAS" 

• Uusy consolidating 
shop-floor · 
structures 

I - Dusy building COSAS 1 SOWETO BRANCA 
Area Committees In Ia. SOWETO 
SOW~TO consLltusas 

• nusy on Education 
Charter CDRtl>a l gn 

a branch 

11. SOU HI AFI~ I CAN ALL 1 ED - Work I ny on the 
WORKERS UNION "Idea" of "BLACK 

CIIRISTMAS" 
• 11usy llufldlng 

Jllll unIon · , 
structures . 

------------------1----------------~--------~ 
". SOUTII 1\FIU CI\N SCOOHI~ 

UIH VEI~S UN I ON 
- l~sl.nhllshlnu 

Uranches 
- Working on the 

"lclna" of 11 DI.ACK 
"CI II~ I !i:l M/\S" __ .. _____________ _.... ________ _... _______ ._.. 
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ACTIVISTS 
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i 

PROBLEMS: 

• •• 

Recoverlng from repressto~ 

' 

' 

Many lndl vldua ls on 
boycott but nQ school 
boycotting liS a whole 
enblock 

• Lack of manpower In 
JOHANNESBURG 

I 

'' 

: 

.. ·,,. 

I 

. 

. 
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I 1'1 

Is 
le. 

FUTURE ACTION 
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.NAME OF ORGANISATION PRESENT ACTIVITY NUMDER OF 
DRANCI·IES 

10. FED SAW • Working on '. 6 branches ln · 
education crisis SOWETO 

• Strlvtng to 
I 

I 

ESTABLISH· 'I 

I 
I 

I 

DRANCUES I 

' 
i :! I' 

• Busy on the I 
I ' ' . 

I I pr.e'paratl'ori for a ·' , 
' ... , . 

i 
' 

'I 

regional conference ' ' 
.... , . 

" . 
I ) . 

1th-~th Dec. 184 f 
'. 

• '• I • ~ 

I ' ' 
,, '' "'I 

~ ~. i I 
I I . 

'' . ' 
11. DETAINEE AID MOVEMENT - DlstrtbutJng'Food I 

'. , .. ~ I'' : I I. ·\ .. 
I parcels " 
; '. .. 
--- . .. ' ·• 

- - Arranglog Transport . 
jotntly~wlth DPSC 

.. •, .. 
'' . .. " 

I 

for relatlvc.s to I J . '. ·,,, f 

"vlslt" ··detainees . . I 
,. 

' ,,1 I 
•" 

! • I 

12. RMC I •· Dusy arranging .. 

meetings on:. 
* PUTCO Dus Fare 

Increases; 
* Electricity 
* December 16 
• l1C11~:~ I WI Oil tim Idea 

I of UL~.CK CIIIUSTMAS . 
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TOTAl. NO. OF· PIWULEMS FUTUitE ACT lOll 
MEMD£RSBIP ACT I VI Sl'£. 
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I . 
•· 

I 

I 

I 

I 

I 
' 

' 

' ~· . 
I 

T______._, 

' 

' 

• .. 
I • Co-opera~lon wi lh 

*UPSL 
ANU 

*SHOP KEEP EnS 
• 

-

' 

----
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*1\B: A trief SL::7.:ilary \r.'cS made and we ~rocee:ded to a paper on STRUCTURE Or THE ui:lr 
G· ~F ATIACHEO PAPER 

c. PAPER ON 1HE STRUCTURE Of THE UDF 
' 

a) (i) Paper was read cf. attached copy. 
(ii) Participants ~ere then divided into foL~ swall groups for •group discussions! 

· The necessary procedure was folloWed. Please refer to attachEd. questions. 

b) REPORT FR~ GROUP· OJ~E I __ 

(i) The first ·group (GROUP ONE) answered a set of questions on Fm::JRAISING or 
FIWU[£. the following suggestions were given as a broad guide-line to AL~ 
PARTICIPANTS. 
S U G G E S T I 0 N S : 

-_Selling CAYJES and T-SHIRTS 

- Organising fundraising •sRAAJ~ 
• 

- Organising RUFFLES 

- Organising Mini-cultural festivals 

- Organising sporting activities 

- Appruac~ing wealthy people within the different c~nities 

_. 

. . . ._ __ . ·- - ---- . . ... 

·-.ir**'*ltiltaUitUUUU~i~UUU;~;~~~~--~~.~-~.~.;~UU:AU,:ot;AAA:A:i:AAAAAAAAAA****Iiiia&AitltaAaa:aiailia\A - . . * 
• 0 . * 

I ' .. 

*NB: . It was not clear ""bether it is the 1Yl regional ca:nittee or the Area COO&ir..e : 
that should be responsible for raising funds 

*NB: lack of clarity on CONTROL and STRUClURES 

* * * * .. 
* * _ *NB: FUND RAISU:G ACT t.o be studied. Area Ccwnittee to consult lawyer en t.~e Act. : 

:;-... J!t •. ·~ ... :~ ................... : .• ~~·*~**•***-*~*~-~ .... ~ ............... ~ .. -•• ~ •• ~.=~-~ .... * ... ~- **** * ••••• '* .i 
.OU s U li 6 E S· T c·o . SPECIFIC PROG~~~ ON F~~DRAJSING 

-- - film shows ~r:ith political conten't 
. I 

- AIIIUSic festival 
. ·~ 

- 1985 CALEtQ/o.R of t.he UDF or by UDF sl'lo:.:ld be printeC: and sold. 
- printing of l'DF badges and T-shirts 

(iii) POIP-.'TS THAT r-)tERGED AFTER GrWu"P 0:\E r.;..J ?.EPCr.TED 

* It was s~;;ested that each organisation should co~ribute an •affili:tion 
fee• to t.'ie Area CCHMITTEE. 

*It ~as also suggested that ~EA c~;{ITTEE s~ould keep a quarter c 1 '~> 
af the r.::::y raised (ie. by the l.rl.£1. COMMITIEE). 

*Same of ~~e partici~cnts thoug~that it is not a good idea •tc establish 
'formal' structures and keep funds-at ~~e ~EA C~ITTEE-LEVEL ......•• • 
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REPO?.T FR!P. GROUP WO 

• This grt"JP cns~r:~red a set of questions on the ROLE OF THE AREA COMr·UnEE. the 

ROLE OF~ CCM-"JTIEE in relation to AUTONOKY of IJ:DIVIDUAL AFFILIATES and 

derr.ocraq (ilithin the AAEA CC!-~ITIEE). 

( i) SUEEESTIONS ON THE ROLE OF THE AREA COMMITIU 

- :rtDg together _affll iates into a forum; 

- Strengthen organisations 

- Popalarise the UDF : 

( i i) SUEEESTIONS Ot: AUT0:-00 O_F~EACH-AfflliATE 

Participants understands the role of UOF ltREA CCMUffiE __ to be: 

(a) Co-ordinating; and 

• 

(b) Seeking and generating active practical support for particular struggles 

in different CCJllllunities 

(c) Pranoting and sbovi!Jg non-racial St":Qgle:-in practice~- ensuring that 

R:TIVISIS are seen to .,e· doing door to door work together in d_ifferent 

amunities. 

(d} 1D organise Petit-bourgeois organisations in~ the AREA _COMMI+TEE on 
cmditioo that they support the struoole Oi-ttie-poor.:---··-·---- -

--. -- ~ - - -· - -----
(e} To ei.sure that oi-ganisations affil lated :to the_ UDF are represented by 

delegates- in-ali iREA" eowi}EE ~~ngs~- Observers ~~t to be 

iliowed into tt-.ese .aeetings. 

( iii ) DEKJCRACY 

•· 

IJI decisions taken to be ~sed on - the principles of DEI'.OCRACY. 

(iv) POm5 THAi &asrs FR~ PARTICIPANTS AFTER GROUP lllO WJ>.P.EPORTED: 

~ lbeEeneral Council should avoid appointing or electing people to serve -- - - . - -·- . - .... 
iD ·CDmJissims (at GENERAL COUtt'CIL level) without first ascertaining 

fa) the role of individual _at local level; \end 
r 

(!:) how bcsy t.ict person is with local organisationel ..ark 

'*****a ***• •••••=••••*** loi:i::i:icicic:li::l:l&a&:io ••****•****'*****•A» '***"'****** '"*** ** •••-•:t**• * i * ,........._. * - ....,., * : * Tr.: J;:FJ. torJJotiTTEE should strengthen organisation by playing a support.- role ·: 
* - * : in th=ir progrc.-:r.es end activities eg. UDF_ to consist.a~ly tell people thct : 
* - * ; no in:firidual an bec[r.'..e its r..er.!ier except ty joini:1g _ affili~tes. ~ 

* * * * ! - * The MEA m?UTIEE should should popularise t.'"le UDF eg. prin~ing UDF T-shirts ! 
* * * e-c * 
*AI";"'- ~- '* 
* .l;·-~ . . . . .. * T . ~zjaaaiaaw*iaiaaiticaii*-'*~***icaAicj*icaiaaita:liaWaW&WaicaaaitAjaaaiiaaaicaitaaaaii»W»»»i&aaa 

-lie ;;(fA CCM'JTTEE should/ ••••••••••••• 
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- Th: :.r..£A CG~:-~ITTC:E shculG orga;tisa :zre or;anis:tions that arc r.~: affilic~ed 

to t!le FRQriT INTO the A.".E..~ C~ITTEE. 

D • R£?0RT R!!ot GROUP THREE 

This gr::.:p answered a ~uestir:n on the A?.EA CO.'-~ITTEE'S PROGRAMME OF ACTION for the 
• 

nat· fc:;r'"..een m~tllS. The p ... ·..:p felt it 'WaS i~OSSible to diSCUSS and dr:aw a 

"?RO~~ OF A~Hm• in fcr!y min::'"..es. ~~ lt.~ gro!!p} listed po.ints.that will 

require .:~enticn .-nen such s ;rogr::::r.-.e is dra-.-n_ These are 

(a} ihat such a progrC!liile shc-.:ld aot cc:tfl i ct with progr=a:mnes of affiliated 

ors:nisaticns; and 

(b) th:-t such a pr0£ra=me shc-.!ld be flexible end cater for er.erge."'cies. · 

. The grccp further-sug;ested ~~at the foll~•ing should constit~es the content ~f 

t.'te progt"a~ane: 

- Consolidating the AREA C~ITTEE; 

- Improving Co-ordination of activities within the AREA C(JiotiTTEE: 

- Printing and disctib-.Jtion of the UDF NEliSLETTER; and -
- Waiting on tile idea of •Bl.AIX CHRISW.A,S• 

C(MV3fl'S FRlP. OTHER PARTICIPAH+S: · 

* The AREA OHUTIEE should be su;plied w!th a_progranr.;e of action of ~acb affiliate. 
This will_ iliprove Co-ordination and avoid unnecessary duplication •. - - . 

* The .30th ami versary of the Fr=:=dom Charter in 1985 should be foola!d t~~-
-· - ... 

*The United lations Organis~tions's •IKTERNATIONAI.. YEAR OF THE YOU'Ilr sbould be exaain 

@ and the possibility of build_~ng this into the PRQGRAMIIlE OF ACTION looked into. 
. ·:.. .... 

E. REPORT FRa4 GROUP FOUR 

(i) 

f!t~:. 
~· (.ii) 

(iii) 

. 
This gr.mp answered a set of questions on PRESS STATEMENTS and the POLITICAL PROFil 

OF UDf AREA COMUTTEE. These following points were reported by this g"!up' 

(a) UDF AREA ~Ill cc should limt. itself-tO -a cO-oruimiting role; - . 

(b) UDF J..REA W'JMITTEE should avoid a high political profil~; 

. . . 

(c) UDF. AREA ~ITT:E should not stifle but .ensure the grovth of organisations; c 
..-< 

·-- ·OK PRESS STATaENTSa the UDF AREA CCHUTTEE 

The graiip said: 

Are:-~ittee should not issue press ~~ta~ts. especially on policy issues. 
o-ther puticipant said 

that sa:e press state::ent cr; mere announce."""JC,ts eg. statement on venue. date. time 

and ~-Jtda of a 10.ass meeting; 

they also felt/ •••••••••••••••• 
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.... ~··v 

·., ,, -~ 
-.:;1' 
;;"'"@·' "·'':::, 

·~ 

-:-

(iii} they clso felt AREA C~ITTEE should issue press sta'"&.e.tients only on ~- .... 
• con:;ition that there is prior consultation with_ the UOF TRA.liSVAU executive 

m:;:ittee; 

-
F. A c:xa:o:Hiee af. 4 pe:>ple v i!S appointed ·to work on this REPORT.· • 

G. It ~s rc;ol ved that: l 

G 

, 
(a) Em~ organisation thct attended the vorkshq. should send concrete sugge-stions 

(i) 

(ii) 

(iii) 

{iY) 

(y) 

ta the ~.rea Co:rili ttee on: · 

~ is the role en~ function of :CUI area cor.c.:ittee for the next 14 

J:lllrOls? 

lak-t is the responsibility of organisations to their area ccmnit'teA-S? 

(acco:.mtability. acceptance of area ca:Dittee decisions. disciplfne. etc) 

Haw are organisatio~ to be represents-ted on our area c~ittee? 

met struct...ures arc needed in our area cmmittee? (eg. Executive tarni'tte 
Educrtion ca:r.~itt.ee. Finance Cocruittee etc.) -

Haw our area COQQittee can raise ~undS so that it is financially 

ind;;r-Ddent of the UDF (TVL) • 

. -Ha: Ea:fl ~sction is requested to liiake the relevent ~a:u:endations as soon as 
passifde_ 
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"':\~· .. · 

".:;" .' ..,. 
1• to.r.AT IS "iHE ROLE OF THE AREA CQ}~UTIEE 1 - :;;- -.:.. 

. ' 2. HOW ai!.t 1?.E !.REA COM!""JTTEE A.=FECT UiE ~Oruc OF YOUR ORt,'.JHSf.TICN 1 

3. HOW IHLL lliE ~.REA CDr·~TTEE T:J:E J..:m EFFECT DECISlC:lS .1· • 

--~-------------------------------- ... -----------------------------
&.- QUESTicrts 

1. HG~ sr.:!utn THIS AAE.~ CO:~IiiEE BE F~ilGE!i 1 

~- HCi Pro; f.miEY SHOULD E.~CH I-.F.£A O~lTIEE KEP lN ITS I.CCGUKT 1 

.. 
-------------------------------------------------------

C. QUESTimiS 

1. · SHOI!D 11£ AF.EA COl'-i-tffiEE ,..;:..rrrrAiN A P.IEn POL!TlCAJ.. PRCFIL.E 1 Wh"Y ? 

. 2. WHO sm.D JC:~~EPRESS STAmDT. ·11-:r ~ •• ;~ OF li-:E l:r:F 1 . - . - ' . 
. ~ - . . -f+ 

I 
--· _j ___________________ ._ __________________ _ 

;p.. QUESTIOI • 

~ -------------------------------------------------------------------
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. / 

'!,~~.:~, 
~:;;:~· . 

-1 :..,·. ; _, -.. ~ ~ .. : - • = t = = .. ~ - .. - - = ·~ ._-·. 

C· =-"---------"-----------·---------·-----------------------·---·-- ., 
,. 

The T~K GIVEJ lD US IS A O~i=FICULT OfE. lie hew-e been Teql.:!!Sted to ~r-:;.are an input 

p:;:.:r on tl:e •SEutTti~E GF r.--:£ UDP". ~t ;.;.; •sr;.nc Si:"".JCTURE• but c: P!Cper on the ~res 
":e'ielo;::;i:tg str-.x:t:Jre• of t.1e trnrr:J 23'.JC?.I.TIC FRJNT. 

The U~F was OOr:l end ultir.:a~ely lc:: .. m:~ a-: a ti:::e •-!i-:n ~'1: NATIGl-~.1.. FJ?.'Jr'. hac t;.<:n t.ie . 
ce~tre cf thep:Jlitical ~a~; in tt: :;.fi:. -All-of 2 5'..=:!9'1, !..'?- Coc;-:rs• and t.'"P-

t.L~A.'O:!.!O'. hcd beco.""Je the Pi~TIQN.:.t ?OLITI~:... H:R0:S. The laur.chir.; of t.'te t.~F re-;!ona 

structr.ns. t!1e massive nati:::~l l:!!rdl of u~ t.UF ~~ 'JI'.l70:Ell'S P~Hi shatte~= t.~is 

r::rJl a~ the ~OCR:..TIC FORC:S ass::-.sf t:-.:ir ri;htful place. 

!'..:re traen 500 crganisations had c:c::.; to;~=."J.e:" t.J lay c f~::.datiJn -ror gre::U:r L .. .J:TY. U~ 

Oaf all farces xe!cing a •sin~le, zaor.-racial.. unfragner..ai SOUTH AFRICA. :.A 50~-:11 :.-7:-ica 

free of e~.rmzsr;.ns and EROUP ARE,!S• •A er-eCtion- of a TiilJE DEf.:X:RA..'"T in which ell SzJth 

Afritan vill pcrticipate in the S::iver:r.c::tt af OUR ccrurr..ry-. • 

In acamfance with the afore-merrt.io::..ed ieeals CcJiz:IJnity. womens'. St!rl91ts•. woncers•. 
4 - - • 

SPORTIIEi and rt'aher CR~JUSATIONS fLO C{JI£ TDGEih"ER to scy NO to ta~ REPUBLIC (Jr SCW~ ~. 

CONSTiiUTial - YES to the UMITHl ~TIC fRON1'-

The United ~atic front is . stn:ctur-.c:!f. sw.Jdl that it allows the .mcximum possible 
partidpm•· of organisations iD c-:tisim Eking and in effecting such resolutions. It. 

structure tai2s into ace~. tile his:-..ary_ ~ ~~~~~!ans vi thin the fronL It se.<s to 
allay_fears ~~ed _by nature of e::dl orgarisction and~ nu::.erial strength af sum 

~ organisaticm.. Ea~ organisation is aa:Ep'""U!C and treated as on equcl. Tie! key QL~stian 

not power ewer ~tJis or that org:nisrtica_ the da:t!ncnt factor. especially in the 

TAA.~. is OHm: Other regioo:I structures ie_ tu.TAL. th: FREE STATE. IEif'.t.~ Clr?: 

EASTERR CAPE end tbe ~ CAPE ere structured slightly different though siwilar in 

ilarlJ respect. 

-- -- !.; 
""' 

Such a sbucture ·win- not reuain as it is- C:Jrlditions. whether they .be politiccl. eccf.:J 
i 

or social t:Dey never remain the s;::e. If a rt.ructure is to r-;Spond adeq~:..ely t.o the: 

der.amls af the ever changing conditions. it must be dyna.11ic. It ~t chan;: as ~ 

situ:tion dli:nges~ It should tcke·irr...:l cOlsfderc:t:ion the cor.:r~..e realities in ::!lY giYs 

situation. -This rmain the ch:IlSJges to whidl we should-respond. 

- . t ~I - ..... 
The II!lr- lS DEl f11···---·----~-- ----
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COMMUNITY O?.G.!JUSATIOtlS, YOUTH 0?.6..t;NISATIOt;s end SPORTS OaGANISATIOl5 • ' 
. 

The UNITED DEMOCRATIC FROt:T is a product of specific conditions~ It did pot ~-ner;e froo 

-a vaccLC. Hor is it ir~osed on crganisc:tions. ~t has grown organically from the 

struggles ~a;ed by the--democratic -forc:=c at ~-=rkpic:ces,. schools AND U~IVERSITIES •. c·ivic 
level, rAJsques and churches. 

For ONE WHOLE YEAR,. the UDF TRANSVAAL policy aakingJlod.t. has_been. and to date continues 

to be the GaaAL cour:CIL. He:-e issues c:n: exc:iined~ re;~~ to individual affill iates 
where. c r~a.i is sought for the support of t.~is or thc:t idea. The decisions are a 

OJE REiliCTI(J( of ~e thinking of Ma'SEiS in these organisatjons. lt sheuld be noted 

that DEMJCRACY or rather lHE PiWCESS lHEREIF has not at tiwes been fully uti 1 i sed or 
. . 

engaged in v ltflin UIDIVIDUAL ORGA!USATJONS c:fue to numerous factors. The FRONT hcs. 

however. stood unwavering in support of DOOC2ATIC DECISIONS at all levels. 

The GEP\3W. CaR:Il . is made of TWO DELEG\"it.S frtJD £Aal AFFILIATE. · OBSERVERS have been 

allowe<:: to gaia entry into the GEI:ERAl COlEIL MEETINGS. On occassions they have 

contrib1.rted in the discussions. lhe DEU&a"TES t.ave. ll~er. not allowed OBSERVERS to 

STIFLE ~ INFUJERCE discussion on s~rious policy issues. ONLY D~EGA1ES are allowed 

the ria~ to cast votes. Numerous SUBCDI'dlatrS suCh cs the H~IA. Ej{JCkTJ(I;. FWDRAISING - ~ -
c:&.if RE?~ hcve been. forced to rullfill ~fie n!!I!CiS -of the UDF and or INDIVIDUAL 

UOF AFFiliATES. 

(je UDF EXECUTIVE and the_ ADMINI~TIYE SlRtrTURES do relatively veil defined tasks. 

After <!::L-,g aa EVALUATION of its actiYtties. the UDF acmpted the AREA COMMITTEES as 

MEAl:S t!lrough which the FRONT vill ss or is seeking to be mre effective in its wrt. 

Such ca:dttees have been forr.ed in: 

- PR:IORIA 
- f,!~l. 
- ~~dO - LEN~IA - ELDOC.J.DO PARJC - tlGJiiD GESIE 
- ~ST RJSJI-----··-·-·· 
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- ""SST ~.NI) ' 

- J~Avt::SBU'RS 
- E:.sT IWt'D 

ThEse ~t:::s constitutes of del~;ates fr-u= ir.~ivi~~:l affiliat:d crganisaticns. 
Dic:.:ssion oc n~r...ercus issues incluoing o7in; ~'<=, tt.: r.Jle of OESER:/£RS and non­

obsen-:-rs is still b:ing considered by in:!ivi:!u:l ARE.!. Ci:M-'JTTEES- Thi~ disOJssion by 
-. 
its v:ry ne~re is s~rious aT.:I ·n~;ctvED•. It is wor..~.1lile to cc~s!c!::"" these fol!o-.iin 

poirr..s:-

(a) iJECISmi f'J..KING -

* Can ;.:.E ar:: co..:n~i tte: take C;cisicns on tle:'lalf of Or"Qartisctions 

* Hew :.-e de=ision5 to t-e taken 

*\:let should the power of ea.dl Are Co:zti.ttee be 

* l.'tlac does this power start -..11ere cbes it end-

(b) DISCIPUNE -

(c) 

* •"'at should tlte leve_l of ~isl:ipliiled political ccnduct be 

. * b should liase WllH THE PR:SS 

·*~shoUld tbe rela:tlcnsbip be l:lef--.e!n tile A?.EJ.. CCfMITTEES; ·in t:ie Area C~it~ 

~bOw sllculd o·rganisations ·wi&"lin t.~ MEA aMUITEE relate-to...organiscticns ,. .. -
mtside tile FRQNT- . - . ~ -- .J;;" ~ . ~ - -_- : 

. - --. . -·: -~- :-- . ~:. ..... ~ -: j·: _-_-;· ~- -; .' : :_ - ~-
PROG?Rte (F ACTION - · , _ .. -- ·:·_:·:-:-:- .. --~-::. · 1_ -._ •• _ · -

. - - - ~ 

Much mre iq)ortant we should beware of tfJe dang=: of lii:king the AREA COftoUTT£ a· 

r:.tX-SfJP. Action sJD!ld be milt into i~ Ve ~ld be able to t.ransfra:t tile · . -

UDF tm:ough the AREA CIH'JTTE£ irrLJJ a iWealliagfu~ and YIABL.E WEIJIOK of QIA.emE.. At 

- ell mst bf all A!ans lF.! should refuse ta make tt.,: FRONT a "futile debating forun _ 

_ . If we do vark at mass-level success is gucrants_ 

Activity presupposes a P~.E OF ACTIOI •. VitlJout sudl_a p~ nothing CON:RETE 

CJJ: a: AlTMNED- St."Ch a prDgra:me be tased on icfentif"ied acbievcble realistic go:ls. 

\.''hilst tte 1..~ C(!oP.ITTE£ st'.ould mt be or be seM to be en the sirl~Iines, It s:O.Jld 

not ia""sf-cPvith t!le a~ of indiYidu:l ~aiiliat:s. liar stifle individual 

o~clliscticns bJ •dxoinatin; the stow- or •stealing 1.-.e line-ligtrt•. TIH: UKITED 

ooca.;nc FROO S:Culd - strengt."'.:n a.'"ld bdlcf such c~cnisrtions. For t.ie FP~'T is 

inter"Er&.el! in USITY of all u~e lr3'0CAATIC faRCES. It seeks 

- to hi~lif!aL those p::sitive as~~s that unite t:s as 

· a~ainst p:in-:s of rli7fe:::n::e th:t are n-egative c.''l:f ~!v 

- ~ fi£ht/ •••••••••••••• 
- •·. 
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- to fight individualistic t~~encies ~7-i~~ are nat cpen 

to criticism 
.. 

- to fight gossip 
- to p~~te accountability ie. seeks to ·~~e sure that 

activists and leadership preserve the i::=ge·of lxrth the 
UDF end affiliates or individual orgar.isations af~iliated 

to t.'le UDF. 

- ~o rr.:ke us patient, tolerant. and to n:spect one anothers 
. viewpoints. _ __ _ __ 

i'Oie -
0 - What,.do ~-e see the Area Cmmittee playing?-~· 

- What are the DUTIES of such a CDiiilittee? .. 
* What are its RESPQr\SIBILITlES? 

: 

These and~ are KEY QUESTIONS that requires urgent attention. Our FRCfiT, the UNITED 

DEMOCRATIC FROD' bas inspired the imagination af the masses. But do we L":lderstand the 

political KKJd in which the cou~ry is in? Are we in cor.trol of the siw:tion. do "'l! ti!Kf 
ourselves being passively drag~ into the vertex of the ll'hirbdrid unwillingly and vith-

... -- ---~ 

out proper understanding? 1· _ 
' --
,. 

The state and its· surroga-tes bas conthwously wmed and threatened the L':Jf. Indeed, 
-

some of the liF affiliates have been nearly crippled.· SQores of our activists are - . ,~ 

la~ishi~ in prisons. ""'re are being detained on a.daU!. basis. The situation.l\tense. 
Anything can hGppen at any given moment. · 

- ~· t:U~ 
Our future is

4
C::pendent on The discussion today therefore should be look~ at seriously. 

todays deliberction! 
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.. 

1. 2.00 - 2.25 Welcome and registration 

2. 2.30 - 3.00 Report back on sttength of organisations 

3. 3.00 - 3.15 Input on organisation 
I 

4. 3.15- 4.00 
@J 

Group discussion 
. . 

s. 4.00- 4.15 Report backs 

6. 4.15 - 4.30 Input paper on rol~ civic organisations 

• 7. 4.30 - 4.45 Plenary di scussionl 

8. 4.45 - s.oo Input paper on rol~ of youth organisations 
• 

g. s.oo - 5.30 Interval 

10. 5.30 - 6.30 G-roup d i scus s ion 

e 
1L-- 6:3o··- 7.ori Reports from group+ and plenary discussion 

12. 7.30 Closure 

• @} ! . 
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0 
\.::...:V 

1- THEME: 

2- DATE: 

3- TIME: 

4- VENUE: 

WEST RAND UDF.AREA COMMITTEE WORKSHOP ~'Un 

The Revival and establishment of Organisations. 

SATURDAY, 22 DECEMBER 1984 

2pm. 

ST. MARY'S SCHOOL, KAGISO 

~5- AIMS:. 

1. To clarify how to revive an organisa1tion. 

2. To c:larlfy how to establish new organisations. 

3. To emerge with prac:tic:al ways that will lead to the revival of 

organisations on the West Rand • 
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I 
I 

I 
I. 

I 
' 
I 
I 
I 
I 

NOt 
I. 

! 

ITEM2:. I 

~EPORT BACK ON STRENGTH OF ORGANISAtiONS \sHO~LD 

a) 

b) 

c) 

d) 

e) 

f) 

g) 

h) 

Name of or9anisation 

Number of active members 

I 
.• I 

I 
Number of activists \ 

Number of members present at th i.s worrhop 

What are the structures in this organ~sation 

::::e::t:::;:~:yand campaigns I 
Two most serious organisational problt--· 

. --- . 

~u(Jvl 

INCLUDE THE FOLLOWING: 

~· 
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/ 
'// -THE COMMUNITY ORGANISA]ION 

~ ''t( II- d'' 
C?;e Civic Association is an organisation .that concerns itself mainly 

with the bread and butter issues face-d by residents at local level. It is 

these problems experienced by the people that serve as a common basis 

for uniting the residents under the le~dership of the Civic Association. 

Here people are b.·rought together to share opinions and jointly develop 

a desired soluiion 

Problems facing residents are many. Amongst ihese are the critical 

shortage of houses, high rentals, electricity and water bills that are 
• • 

~yond what residents can afforp, demolishing of shacks, eviction from· 

houses. leaking roofs and sewerage, dog tax and many.more. All these 
'· . 

problems can be linked directly to the RENT OFFIC~i and the new 
:. -COMMUNITY COUNCILS or the so-called.BLACK LOCAL AUTH~RITIES • 

Others,such as increases in train and bus fares, the general sales tax 

• (GST) and the high price increases of bread, sugar and maize ~roducts, 

can be seen as introduced by and linked to the STATE, a word difficult 

to locate and concretise at mass level. The anger of r~Jidents against 

ijhese problems is_ usually voiced by attacking emp 1 oyers for failing to 

raise wages-and ·salaries to equa·l the cost of living. 

A closer look into the cost of houses, electricity and water, shows 

that these are produced and sold for ~rofit. They are like any commodity 

that is available for a particular price at the supermarket. Ordinary 

four-roomed houses, the match box type,.cost anything from R16 000 to 

R20 000, electricity costs between 6 and 8 cents per unit in Soweto 

whilst Johannesb~rg's almost e~clusively white residents pay 5,14 cents 

a unit. These prices are determined by the Law of Supply and Demand. 
c. 
~usands of people in Soweto are without accomodation or housing, 

· n_owhere else _ar_e _hous_e_s so -~xpe~si_ve~ _T_!l_e __ ~a_m~ __ situatio_~ is equa_lly. 

relevant for electricity, water and other services. In the final analy~is 
.\ -~-~~ ~~--~~ :~~~ ~-~-~--ft~ -:~---~--~--- ,.~~ --~--~-~ ~ _---.- ·-·_- -····~ 
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Our struggle at local level is both a fight against the BLACK LOCAL 

(~THORITIES and huge profits made by Empl-oyers at the expense of 

residents. It is a fjght against Apartheid 1 and Capitalism at local level. 

For us to succeed we need to organise ~11 Que people. T~ do this well 

we should work like missionaries. We need to develop a dedicated group 

of volunteers who will pledge to go to the 1 masses of our people wherever 

they may be, in their HOUSES, at HOSTELS, ~t SOCCER MATCHES, at BEER 

HALLS and everywhere, Our work should be s~stematic and thorough. Our 

patience should be limitless and from each ~e should demand beyond 

~urance. In this way we will pChieve the best from each dedicated 

member. 

Going to the residents is yery important. It makes it possible for us 
. 

to discover the thinking of the people, to ~hange from wrong ideas that 

tend to mislead us, to increase our knowledge of our.own area and 
. I 

build the necessary confidence. This form of approach brings the Civic 

Association to the residents, reduces the a¢tivist to the level of the 

of the masses, enables the residents to ask ,questions and sometimes 

ein to 11 interr:-ogate•'-=t--tte activist.-- ~.:...:-:. -~ -_ :.: ... -======::-:-
. -------------·-

The Civic· Organisation is mainly· and not salley concerned with the 
' 

bread and butter issues facing residents at 11ocal level. During times 

of high political activ·ity and campaigns, th!e Civic Association 

identifies itself with such situations. Its tone becomes that of the 
I 

times, reflecting correctly the mood of the masses. This, however,is 

merely a situation that arises at particular:times. 

~Tb~t change will come is certain. The key question to be asked, however, 

i~~hat role residents are going to play tn achieving this goal? Or is 

-c·hange going to be brought about by activists, if_ so why worry about the 

masses? 
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The majority of people in African urban set~lements are workers. If the 

Vivie Organisations are to have the necessaf'lry appeal, the problems of 

the working people as residents demand speci~l attention. It is mainly the 

African workers that hold the key. The role pf the activist is important 
I 

but its significance is not as crucial as th~t of the masses. 

It is important to state that the residents ~ho join the Civic Association 

do so for a number of different reasons. Oth$rs have hopes of unseating 

the councillors and getting better people to,correct the situation 
. 

· from within._Many more are concerned ~nJy wi'h the immediate short-term 

~ds or short-term benefits suc-h as those r~ceived from BURIAL SOCIETIES 

or MUTUAL BENEFIT SOCIETIES (STOKVELS). Yet ~ore seek to wipe out crime 

through VIGILANTE groups (MAGKOTLA) or CULTU~AL or SPORTS groups. These - ' .. 
groups only want the blessing of the Civic ~~sociation • . 

There are a_l so those who see their ro 1 e as felll ow trave 11 ers or passengers. 

They never worry about the point of departure' or d~stination. Some others, · - ' 

a small grouping, are concerned with or cbmmi~ted to setting up structures, 

broadening, maintaining and consolidating the$~ from gains made by the 
---- --

___ -br-d association. The association is therefor~ ·_not a disciplined unitary 

--s-tructure-but a broad "amorphous" body .with_ bC)th the characteristics 

of a movement and that of a unitary organisa~~on. The latter is concerned 

primarily with establishing a stab 1 e membersh tip. The way in which the 

association is built, reveals that the needs·o~ the individual should 

not be confused with that of an organised group. This does not mean that 

the two should be in conflict. Likewise , the, long-term goal of the 

association as an organised unit should correspond with its short-term 

objectives. In this way the possibilities for better co-ordination, 

-~nning and organising become brighter. 
~;:'"' 
~~:; 

The" hour is late and the challenge is ·great, BUT ·our task is more urgent. 

---- ------ ···-
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WEST RAND UDF AREA COMMITTEE WORKSHOP 
;1 fl fl II 

rpv Lit II'& 
A \:.,'~ 

1. WORKSHOP RUN BY ·· UDF 

2. THEME REVIVAL AND ESTABLISHMENT OF ORGANISATIONS 

3. VENUE ST MARYS-HIGHER PRIMARY SCHOOL. KAGISO 

4. DATE : · SATURDAY, THE 22nd DECEMBER 1984 

5. TIME 2pm TO 7pm 

6. PROGRAMME CF ATTACHED COPY 

7. ATIENDANCE CF ATIACHED COPY 

8. ORGANISATIONS PRESENT: KRO (KAGISO RESIDENTS ORGANISATION); GAWU (GENERAL AND 
~ ALLIED WORKERS UNION); TIC (TRANS_VML. INDIAN CONGRESS); NETO (NEGRO ENVIRONMENTAL 

AWARENESS TRAINING ORGANISATION); and Individuals from organisations such as IYCC 
and YCW. 

9. AIMS OF THE WORKSHOP: cf attached copy - (i.e. NOTES IT . 2). 

10.-. SESSION ONE: STRENGTH OF ORGNISATION 

Participation was fair. The following pattern was used:- Name of organisation; 
Number of active members; Number of activists; Number of members present at this 
workshop; Structures in the organisation; Past activity and campaigns; Present 
activity and two most serious organisational problems. 

~ 
(a-) STRUCTURES 

. -·- ----- +-·- - -
- KRO was still being revived. An adhoc commit~~e had been established to do 

preparations for the re-launching of KRO in MARCH 1985; 
- GAWU was bosy with the formation of a REGIONAL SHOP-STEWARD COMMITTEE; 
- TIC was busy with a process of decentralising· its administrative work from 

FORDSBURG to AZADVILLE. Attempts are also being made to launch a youth 
organisation and a CIVIC watchdog structure; 

- NETO has a structure of volunteers who collects papers and dirt littere~ in the 
township (NETO is a youth organisation); 

(b) PAST CAMPAIGNS 

(:'-_\ - KRO had conducted a ·rent campaign. This led a reduction of rent incr:ease from 
~ TWENTY ONE RANDS (21.00) to THIRTEEN RANDS (R13.00}. ~.RO members had also 

responded positively to the ANTI-ELECTION campaign. ·Although in the latter case 
KRO members responded as individuals, they managed to regroup and identified 
themselves/ ••••.•••••.•• 
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themselves as KRO. Re-establishing KRO, however, demanded 11 More than a mere 
'regrouping ... 

- TIC was involved in the anti tri-cameral parliament elections. 
- GAWU was involved in the ANTI-COMMUNITY COUNCIL-election campaign. 
- NETO has been involved in a campaign ~imed at promoting 11 environmental 

awareness .. in t.he Community. 

(c) TWO MOST SERIOUS PROBLEMS CONFRONTING EACH ORQANISATION 

- KRO said 11members of the committee neglected their duties and responsibilities .. , 
and 11memnbership dri ve••. 

- GAWU said "difficulties in establishing shop-stewards REGIONAL COUNCIL" and 
"RETRENCHMENT of our MEMBERS by the BOSSES11

• 

-TIC said "level of conmitment of our activist mot impressive ... 
4g) - NETO said "conditions of our people in the township eg. hunger and lack of 

self respect". 

NB: The orgnisations and people present were not in a position to provide all the 
relevent information. At the end of the session, a summary of the strength of our 
organisations was given. It became clear that we were weak and there_was an urqent 

. -
need to organise and build strength inside our orgamisations and ensure.i~ the final 
ana·lysis unity of all the oppressed. 

11. SESSION 2: ORGANISATION 

METHOD: GROUP DISCUSSION. 

P~rticipants were divided into 4 groups for group discussions. The following 
® questions were handed to each group:- 1- -

(a) Why do we organise? 
(b) How do we organise? 
(c) What are-the common weaknesses of organisers; and 
(d) How can these weaknesses be corrected? 

REPORT BACK: 

The following overall answers were given on "WHY DO WE ORGANISE? .. :-

- "Because we are faced with common problems"; 
- "To bring awareness or education to the people"; 
- "To help solve problems that are facing the people"; 
()"To build power and become a stronger force"; 
- "To shape our own life and destiny"; 
- "To strengthen/ ••••••••••• 
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c-::To strengthen local organisations"; 
--.. To ensure UNITED and EFFECTIVE ACTION"; and 
- "To ensure POLITICAL HEGEMONY". 

The following overall answers were given on "HOW DO WE ORGANISE?-:·­

- Calling and organisin~ mass meetings so as to. 

(a) IDENTIFY SUPPORTERS 
(b) IDENTIFY SYMPATHISERS 
(c) IDENTIFY POTENTIAL ACTIVISTS 

- "Doing dOOr tlhdoor. WOrk·11 

-
11Consulting with the masses through pamphlets, que$tionaire;S an"d surveys··· 

-
110rganising the masses through.SOCIAL GATHERINGS11 

~...£ducating the masses through pamphl~ts, posters and seminars .. 
- .. Striving to and invQ.lving.people· tc-;olve their own·pJPebleins 11

• 

11 Common WEAKNESSES of ORGANISERS11 were identified as:-

- .. Personality clashes and power struggle11
; 

-
11 Lack of detennination and devotion .. ;. 

-
11 Lack of commitment11

; 

-
11 Lack of clarity on political, economic and social issues .. ; 

-
11 Lack of proper ·coliVilunicaion between organisers and the masses 11

; 

- •-teadi.r.tffiiflstead~~f-be'ing.wjth the masses·:~~- doiQ.g awiiy-with tn&,Et:IT1ST APPROACH} 
11 Fear of Repression 11

; 

11 Fear of CRITICISM11 

P(Jicipants saw solutions (to-.. WEAKNESS£~· needing 11 C'ORRECTION 11
) to. enable 11 0RGANISERS 11 

to operate successfully as·: ----- ---·-- --- 4 

•• 

-
11Continu0us EVALUATION of work done 11 . 

-
11Developing ability to accept criticism and doing SELF-INTROSPECTION .. 

- .. Attending seminars and reading progressive literature .. 
-"Consciously avoiding being· a talk shop and concentrating on practical work. This 

lessens the possibility of conflicts arising from some abstr-a~t~eafm of ideas". 
- .. Continuous encouragement to all those who are fighting together with us for change .. 

12. SESSION3 : PAPER ON ROLE OF A CIVIC ORGANISATION cf attached paper 

A. METHOD : SHORT TALK ON PAPER and a GROUP DISCUSSION 

'"•:., B. Questions for the group discussion were; 

Gi; (a) What is a civic organisation 
(b) How does a civic organisation differ from a political organisation 
(c) What is it/ ••••••••••••••• 
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I 

(j~ (c) What is it that cause; residents to join trganisations 
(d) What are the lessons that we have learnt after the June 1976 ERA • 

.C. REPORT BACK AND DISCUSSIONS !I 

*cf attached copy 

13. SESSION 4: ROLE OF YOUTH ORGANISATION 

This session could not be done due to many pa 
Candles could not solve the latter problem. 
January 1985. Amos and UDF people were invit 

icipants who felt it was too dark. 
inar was suggested for the 3th of 
to run another seminar. 

FOR FURTHER DETAILS, PLEASE CONT. ACT WEST RAND UDF AtEA :coMr~JTIEE. 
~ ' . 

I 

I 
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