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/ TlTE I'IA'l'IONAL SE~RmARIA~::~~S~: . .I:.rf7NA'l'IOI'I~L LAtmC!IING C~ID'EREI!CE11 - ' 

AND THE PEOPLES RALLY ottJ.-;; ;,:;vi~:·.';:"c:O.:.]:'•'.:'X':;:·,;;,•r"'·; l•· ~ 1 ~I 

- t11~~~~~;!-~ . " --·· ----~ 

1. INTRODUCTION: Seven months of hard wor~ by the Western Cape, Natal 

2. CON!'ERENCE: 

and Transvaal regions.of the United Democratic Front 

reached fruition on 20th August 1983 when the UDF 
was nationally launche~ at Rocklands Civic Centre 

. ~ tchell 1 a Plain Cape Town.. 

People's Rally organized by the UDF.was held in the 

evening of the same day at 6.00pm. 

The conference started at 10.00am • The opening 

address was delivered by Rev. Frank·Chikane, one 

of the five vice presidents of the UDF Transvaal 
regi'bn ... ·ens paper explained the b;rc;adness of the 

tJDF ·as ·a Front ~d also answered the question why 

we needed a front. 

Presidini.at the conference was Trevor Manual one ' 

of the two regional secretaries ot the tJDJ' 'estern 
Cape region:Re was helped by Vi~gil ~onbamme the 
vice chairperson· of. the 'tp>l' Natal region. who chaired .-.: ':_ .. ·­

the· last session of the conference. 'lfhe' conference was 

attended by one -thousand delegates and abo1!t soo 
observers•• 

3. ADOP.t'IOlf OJ' DOCUMENTS: . 

The following documents were adopted by about a 

thousand delegates:-

3.1 ~7 Declaration · 

3;2 ~r0ad guidelines on programme of .Acti?n­
.3.3 Working principles with one addition on 

' . 
clause "three .... (see-_cfause-3:4· of- the working 

principles) 

3.4 Resolutions ~~ ¥.arious aBpects (see list of resolutions) 
• 

4. JOIET EXCO MEETING: 

4.1.1 RESOLUTION: 

4.1 EVALUATION OF CONFERENCE AND BALLY: 

On Sunday 21st August 1983 members of the 

committee of the three structured UDF regions met 

together with the P.E. UDF steering·committee to 

evaluate-both-the .conference and the Rally. Very 

constructive criticism& and comments on various 

aspects were brought £orward. 

Resolutions not explicit enough on what the 
2/ ..•••••.•. UDF was going to do. 

I 
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was going to do. Some resolutions were too long. 

4.1. 2 DECLAl'tlTIO!h:. ~~s a~~ ~er-T import~t do~ent and more :time should 
. ' 

have been allocated for a discussion on it. It was 

proposed that in ~uture important documents be · 

discussed at regional level before tht conference 

as that would help avoid contradictions. 

4. 1_. 3 WORKING Pli.!liCIPLES: · .. -

P.E.:relt that tbe7 bad ver7 little time to acquaint 

themselves-with the W/P. The7 point out that they . : 

ve'rT little 'oc)nsultations took })laoe"between themselves 

and~he Bational Secretariat-or: the ~F. P.E. _requested. 

that the7 be given time to develop their own critique · 

or the W/P. and to forward their recommendations. 

4.1.4 PROGR(MME OF ACTIOB: 
(a) CRITICISMS: 

More time should have been ~pen~ on the POA. 

Ever7b0d7 should have lett C.T. knowing exactly 

what"was going to be done • 
. . (b) SUGGESTIOBS: 

... 
· (i) Emphasis on report back on POA. 

(ii) lleg!ons must fo:r~Kard sUtgestion on POA. 

(iii) A national serminar be organized to look 
into all resolutions;;-'--- -

~· 4.2 GENERAL DISCUSSIOBS 

4. 3 ltA.LLT 

4.3.1 CRITICISMS: 

It vas felt that the discussions were ver7 abstract. . -· 
!rbe7 did not t~e into a~count concrete issues 
affecting the people. 

There was no clear understanding on the.concept of 

a front and the thrust of politics. It was accordingly 
recommended that the NEC prepare a document explaining 

a front and ·that this document ·must be circulated 

amongst all the UD~ affiliates-for discussion. 

We (UD~) were too ambitious to have wanted to hold 

a rally and conference on one day. Secondly that 
. ' 

the venue was very small for the crowd. It was 
recommended that the UDF try to channel the interest, 

e:Xci tement and enthusi_asm displayed in Cape Town in 

organization. 
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.4.4 CROWDS 
Whereas our marshalls effectively controlled the crowds_at both the conference 
and the rally ttwas.felt.that: 
4.4.1 ·that UDF needs ·to learn· a lot 1-n terms of how :to control crowds more 

crowds are to tie' expected and UDF must provide the necessary guidance. 
4.4.2 to know how to respond to harrassment by the··poltce. (announcement 

that the.police were coming to the rally·coul~ have caused panic. 

4.5PUBLICITY SECRETARIAT 
Thenature of the campa~gn was that the UDF is taking .up and the very broadness 
ofthe UDF is going to·rely on the media for its propaganda and furtherance of - . . 

its poll.cies. To real~~e this task the publicity Secretariat must be con~idered 
. . . ... 

by the NEC. 

It was strongly rec011111ended that the UDF d:fines. In clear tenns the ro1ey 0J 
of ~he ~ational UDf News~ ·and spell out the relationship of the National j 'f-f/1/f 7 
Publicity· Secretar,r to the UDF News. · · 
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Minutes of the UDF held an 10 and 11 September 1983 at 

Phoenix Settlement in Durban 

J.Present 

A Gumede 

G du Plessis 

B Blaletbwa 

e Tin to 
-: -~ 

J Marks 

v Bo~bomme 
P Holefe 

c Salojee 

T Manual 
y Mohammed 

J Pballla 

A Mokoena 

M Xundu 

A loraine 

M Lesia 

G Sewpersadb 

~ Lekota 

M l.amgobin 

M Valli 

Derek 

D Neer 
f' . i'¥''1'<0 ~ 

2 .Apologies 

Mrs A Sisulu 

Mr Oscar Mpetba 

Dr Ram Salojee 

Mrs C Carolus 

rrof J coovadia 

/ 
3 .Correspondence 

Invitation from Mr Clive Menell of Anglovaal sent on behalf of 

the "Synthesis" was rejected by the NEC. The Secretary General 
was asked to write hilm:- a'.l.le t t e r o.f regret. 
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4. REPORTS 

4.1 NATIONAL SECRETARIAT REPORTs 

A National Secretariat report covering the Port Elizabeth presented 

by the Natioaal aacratary waa adopted. 

4.1.1 PORT EliZABETH& .. 
It waa agreed that Port Elizabeth be a aeparata region f~om Border 
and Eaat London aa it ie far from the·two ragiona. 

4.1.2 Port Elizabeth intaria·committaa~-pl.nni~g maaa meetings. Asaistance 
of the N.E.C. required to addreaa public maatinga. Documents on the';, 

uor ware required. · 
DocuMat -..at B)Cplain - hiatory of the UDr 

- Mhat a front 1e -- . ·"'• . {''. . ·. .· · .. 

· - how UDF tunctiona 
UDF' audiovi.U~. ~~tarial raquired ..;. . Derek 

4.2 OTHER REGIONS& 

4.2.1 BORDER REGIONi 

It vaa·aotad that-UDF bad no contact·witb Border • 
. . It waa agreed that ona ot the tuUtilpa officials muat go and 

4.2.2 

. i 

axaaina conditione in that region. 
ORANG£ FREE STAT£4 NEW DEVElOPPIENTS 

·To the knoMladga ot NEC there waa no atructure. Tranavaal 
requaated.to •aka a tollo11fo"up on o.-r.s. 

Brandtord required - ft . Ramgobin 
car plua patrol expenaea to organiz~ Orange Free State 

• - --· ·--·• -.--.-------- • I I • 

.a)Cpara~~;~!i,...f!E.C_m_a.mb~~· .~o. run 2 workahopa 
. . . . 

propoaal budget tor or~anizing Oraaga Free State waa 

RSOO- R&OO 

o.r.s. confidant ot ability to.launch UDF in a weak it rasourcea­

wra available •. 
NEC.responded by inatructing publicity secretary and S.G. to go 

and atu~y conditione ·-in the region •.... · 

P.S and s.G.· to detaraina the naada and possibilities in the o.r.s 

4.3 REGIONAL REPORTSa 
Raporta·trom the following aagiona ware zscaivad and adopted by 

the NECI 
1. . Tranavaal 

2. Western Cape and 

.3. Natal 

Thaaa raporta are attached to these minutes 
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rRDNT roR~TIDNI 

It was notad that the leadership and activists within the uor have little understand~ 
. . . . . 4 

of' the natura_ of' a front that UDr was •. (Y • ftDHAI'Il'IED), ~ i 

• 
It was rait~atad that,ha basis of' tha UDf. f'ormat~~n was· opposition 
to •raf'ora propoaala• and the Koornhot.JBilla. It waa alao noted that 

the f'ront f'armatlon ·at tha Uor·could ~nly ba maaninQf'Ul if' daiinad in .. 
tarma of' all ita ramif'icationa auch as removals, sch~ol boycotts ate. 

• -• ~ o I 

It was agreed that. a document be drafted on the UDr f'ront formation. 

Yunua vQluntaared· to vrite it. 

6 rUNCTIDNS or THE N£C I R[LATIDNS WIJH REGIONS 
; 

:·. >. . - . .. . ' 

· The following daci~iQna .. •r• arrived at on .. thia aapacta 
llinutaa of' ~he ~E;C ba -.~d~ ~vtdlabl• ·to ~~giona · · · · , · .. . . ... ' , 

• • regions muat exchange. lllinutas at thai~· maatinga 
• Viawa of' the. -IEC : ba aXta~d~d to rsgiataal. councils throug·h regional 

atructuraa.· · 

• tha NEC haa intarvantioaiat role particularly on matters relating to .. . 
policy a.g. raf'arandu11· -~ 

• Coloured ~~a~t. :ca~tt~~., .Community councils -~lactiona ate 

era aatt~a regional iaauaa to be hand! ed directly by regions.· 
~ .. _... . ~ 

,; .. 
. .. ' . ;,_. • .• ~ .! .•. ·••• .JJ .: . 

7 .FUNCTIONS AND .DUTIES OF:;· 
··. fJ' .• 

Functions· and-~uti~s ofi~blicity Secretary and·the Secretary General were defined. 
See attached copy on furic~ions and duites. - :. · ' 

- ~-------- ---·· --- -·~-----=----~ ...;,;._ 
7. 1 NATIONAL OFFICE · 

. . .. -------- ---- ---- ---
It was agreed that·the ~ational office would be in Johannesburg. The publicity 
would be based In Durban. so as to be neaer,t~e president at.all times. 

7.2 TRANSPORT 

The transport problem was considered and the Treasurers·were mandated td handle 
the matter of transport.· 

7.3 CONTROL AND SAFE KEEPING OF PROPERTY· 
It was-observed that·t~~ UDF would ne~d to ensure control and safe keeping of 
its own property. The···matter·was deferred to the fol:lowing NEC meeting. 

7.4 TERMS OF EMPLOYMENT 
A minimum salary of.R600 was decided upon for both.lulltime officials. 

I 

Both Publicity and General secretaries.were advised to submit their budgets on 
0 ' 

a weekly basis to the Naiotnal treasurers. 

' -

ol 

' I 
I 

I 
·~ 

J ,, 
I 

I 

\­

' 

,, 
,· 
I 

0 i 
I 
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S.RELATIONSHIP FO S.G TO THE PRESS 
S.G might make press comments in consul~ation with the Publicity Secretary 
particularly on matters that might have a bearing on policy. 

9.FINANCE 
9.1 Western Cape reported expenses of about thirty thousand rarids on the N.ational 

Launch of the UDF, bill R7000 damages to the hall and on chairs estimated at 
R1 250. 
More money was spent on people.who were left in Cape Town by their own transport. 
Natal owed Western Cape R1 500. 

9.2 Natal reported that its initial 6udget was R22 000. Collected R38 000 which 
' 

,, equalled finarichl conmitments in the_ flnal analysis. NataHs immediate expenses 
for the next four months would include budget for transport and office. 
Amount deposited R13 000. . . .· f 

9.3 Transvaal was requested to present its budget at the next NEC meeting. . . 

9.4 SOURCES 
It was agreed that the national treasurers mu~t .identify fun~ing agencies and 
work out a system to ensure that the .regio~~o fund raising from common sources 
as the national. 
Seek clarity on the fund raising act. 

.... 
Approach lawyers with a view tO knowing the legal implications of the act. 

·Investigate matters relating to contracts with funding agencies. 
Prepare detailed ·report on UDF national expenses, salaries of officials etc. 
-------- .. 

-10;PROGRAMME· OF-ACTION 
In its discussion of the POA the NEC no~ed some of the important factors that any . 
serious programme mu~t tkae 1nto account." These included to educate, train, provtde 
organisat·ional skills, deepen understanding and to heighten the political 
consciousness of the masses. 

. . 

In line with these principles the NEC resolved to encourage the UDF affiliates 
to take up issues such as housing, local authorities, CMC elections and to 
commemorate a II g·reat events. 

10.1 OTHER DECISIONS ON.POA 
All regions must work towards a people's weekend starting on Friday October 28 
culminating in mass rallies on 29th and 30th October. It was furth~r agreed 
that church services and vigils must proceed. The rallies and other activities 

would project the ODF as a popular extra-parliamentary opposition.It was 
pointed out that the focus of the UDF must transcend the refendum to include 
local authorities elections. 
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10.3 SOME SUGGESTIONS ON POA -
¥ The UDF must have a regular focus at a national level. The focus could be done 

on a monthly basis depending on the type of issues taken up. 
A publication common to all regions be produced. 
The idea of a declaration signature campaign be discussed aT regional level. 

11. PUBLICITY AND PUBLICATIONS 
Progress report ·on relationship with newspapers was given by Publicity Secretary. 
(See report) It was agreed that the _UDF news-national be produced by the end 
of September. ·.Its-contents were to include amongst other. things: 
1 • The refendwn • · -.. 
2.Local authorities elections 
3.Removals in Khayalitsha . :. · .... 
4.Regional programmes of_action 
Regions were to be requested to submit their articles by Wednesday 14 September. 
It was hoped that the master copies would be sent back to the regions by Monday 
19 •. 

1,2. REFENDUM 
The NEC decided that the ·refendum was not irrelevant to UDF opposition. Whilst 
not making ti the major focus of debate the NEC rejected the whites only refendum 
as racist, undemocratic and as an attempt to shift the debate from •reform proposal 
to a simple YES or NO vote. The NEC took the position of total rejection of 
P.W Botha's reform offensive and saw the refendum as clearly connected to it. 

·----The priority was to build. the UDF , it was noted. -lo-start-with--the--refendum 
was viewedas completely incorrect.It was accordingly resolved that a statement 
be released at a press conference on the refendum whic was due on Tuesday 13 
September at Khotso House in Johannesburg. (For further information on the 
refendum please see POA.} 

13. INTERNATIONAL RELATIONS 
The NEC resolved to have no contact with the 1.-:terican,British and Israeli diplomats 
because t~~ir countries supported the forces of oppression the world over. 
SG and Publicity Secretary were mandated to set up meetings with diplomats in 
South Africa and also to establish links abroad. SG was also instructed to write 
letters to all support groups and individuals.who sent messages of support on th 
National Launch of theUDF. SG was further requested to send copies of the Grassrqots 
supplement with the UDF declaration to those groups and individuals. 
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13 CISKEI AND THE BANNING OF SAAWU 
Following the repression in Ciskei and the banning of SAAWU the NEC took these 
decisions : 
*to call mass meetings in protest of th banning of SAAWU and to pledge solidarity 
with the people of Ciskei, 

*to draw the unions into the campaign.If the unions already had plans of their 
own, the UDF should try to fit into their programmes, 

*the secretariat to call urgent meetings with the unions in all structured regions. 
*to issue press statement on the banning of SAAWu 
*to expose the fruad of the &Bnt ustan policy 

i 

*the secretari.at to work out proposals for meetings with unions on an ongoing 
• I 

basis 
*Western Cape·region find out what unions were doing regarding illegal arrest 
of unionists from GWU and Af~icao Food and Canning Workers unions 

*Durban region to approach the Durban office of SAAWU 
*Transvaal region to approach the LegAL Resource Centre on the illegal handover 
of the unionists from GWU and AF&CU to Ciskei byt he SA police 

14.AZAPO • 
The NEC decided that discussion with Azapo should continue through the Transvaal 
region of the UDF. 

15.THE BLACK SASH 
It was reported that Popo Molefe and Cassien Saloojee had met the Black Sash to 
dis~uss a~eas of co-operation. It was further stated that the Black Sash and 

· --- --the two UDF members mentioned above tiad agreed· to exchange 1 i terature of the 
- --·--·- erspective organisations. 

16.UNIONS 
16.1 FOSATU 

Popo Molefe reported that he had set up a meeting with Joe Foster the General 
Secretary of Fosatu. The meeting was planned to coincide with the Fosatu NEC meeting 
which was going to take pla~e on Saturd~y 17 September 1983 at Wilgespruit, 
Roodepoort. 

' u 
It was pointed out that whereas the UDF had to ensure that itAnot become an obstacle 
in the way of the unions• move towards unity, it needed however to prepare itself 
for possible gravitation of Fosatu into its ranks. 

16.1.2 LEVEL OF.CO-OPERATION 
It was·noted that although Fosatu and other unions had not yet affiliated to the 
UDF that did not preclude co-operation at specific levels. 
The iollowing were identified as areas wherein the UDF and Fosatu could co-operate: Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 
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*fight against·sales tax on food 
*fight for extension of workers rights to domestic and. farm workers 
*campaign for a national minimum wage 
*fight against forced subscriptions for management imposed unions 
*fight against unemployement 

16.1.3 DELEGATION 
Messrs. Molefe, Lekota, Mohammed and Rev Chikane 

16.2 AFRICAN FOOD AND CANNING WORKERS UNION 
It was agreed.:tbat· NEC mu~t·make · a'follow-up on· a meetf.ng between :the i.UDF 

Na.tional Secretariat and the above union held in Cape Town on, Thursday August•.18 
1983 at the unionoffices.· . . . 

1 

The Western Cape regional secretaries were requested to find out which days the 
AF&CWU NEC was going to meet so ·that a meeting with the union could be set up. · 

17.PATRONAGE 
It was decided that Popo Molefe must approach Bishop Tutu and ask him to be one 
of the UDF patrons. It was furthe~.decided that the decision of the NEC be discussed 
by the regional councils in various provinces. 

18.REMOVALS 
Removals and resettlement were identified by the NEC as areas that the UDF must 
address itself to. It was ·felt that.the possibility of creating a. commission in 
that respect needed consideration. However no definite_9eicision was taken on the 
ma-tter. 

.. "· ·- ·-- ---------
It was decided that a newsletter on _r.emoy_als P-tQ~.~~e_ct !>Y the Surplus Peoples 
Project be acquired for study as the NEC did not have experience on removals and 

I 
resettlement. 
Other decisions were: 

*request the Surplus peoples project t~ distribute UDF News in rural 
areas~ 

*request~to Surpluspeoples project to provide literature on re_movals and 
resettlement 

*Regions of the UDF should identify and work with resistance groups in 
areas-affected by removals 

*each region look into the possibility of creating a portfolio on removals 
and resettlement. 

*regions of UDF should organise seminars on removals and resettlement. 
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19 .• LAMONTVILLE AND HAMBANATHI 
It was reported by Natal that the SA government had decided to make Lamontville and 
Hambanathi part of ~~a-Zulu .A campaign was unfolding and the UDF was invited to 

. . ".. . -· ~ .... ~ 

address protest meetings. Mewa Ramgobin had been .invited~o speak at protest 
- , . . .... :": 

meetings against the inclusion into Kwa-Zulu. --·-:_;_ 

20.LESOTHO 
The NEC did not think UDF was best placed to comment on the removal of re~ugees in 
Lesotho. It was instead decided ·that RMC and o~her organisations should be asked 
to comment thereon. 

21.EDUCATION · 

i. 
I 

Following increasing crises in schools the NEC decide·:f to ask regions to create 
a commission on education. · 
It wsa further agreed that the Publicity Secertary must issue a statement in 
consultation with the Transvaal region on education.It was suggested that Curtis 
Nkondo be approached to head the education commission. 

22.CONSCIENTIOUS OBJECTORS 
It was felt that as the campaign by conscientious objectors unfolded and many 
objectors were being charged, the ~UDF had to play a definite role. The UDF role 
was identified as a supportive one~ manifesting itself in speeches, press state­
ments and public_ations_ on conscientious objectors. 
It was deCided that ·all reg.ions ·of the"UDF should _identify conscientious objecotrs 
support groups in their respective regions and to· consult them for information 
on conscientious objection. 

23.CULTURAL BOYCOTT 
A message supporting Paul Newman, Arthur Ashe andcompany for their courageo~s 
decision to campaign against shows by foreign artists at SunCity was read by the 
Publicity Secretary. 

24.P.ROGRAMME :OF ACTION 
After lengthy ~eliberations guidelines to a programme of action were adopted by 
the NEC. 
These included: 

*door to door campaigns 
*chruch services and vigils 
*local meetings 

These would build up into a people's weekend by October 30 
. 

1983 and stretch on to 
challenge the Local Authorities elections on November 25 1983. 
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It was recommended that regions should add more flesh to the guidelines as they 
required flexibility based.~on mateP'I.al conditions in each region/area. 

Another suggestion that a UDF calender with pictures and declaration be 'reduced 
each year was-passed by the NEC. 

25.NEXT NATIONAL EXECUTIVE COMMITTEE MEETING 
THe next meeting of the NEC will held: . 
Venue:Jiswa (Johannesburg) 
Time: 10.00am 
Date: 6&7 November 1983. 

• I :r 

------
.. ______ ._ ________ ... 
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1· fUNCTIONS AND DUTIES Of THE SECRETARY GENERAL AND PUBLICITY SECRETARY 
~. 

1.1 Secretary General: 

to co ordinate and co~~ene the National Secretariat 

to convene the N.E.C. and the N.G.C. in consultation with the ·N.E.C. 

to be responsible for maintaining and safe keeping of all but financial 

records of the uor. 
to promote the growth and development of the uor nationally and 

internationally in co~junction and in consultation with the National 

Secretariat and N.E.C. 

to b• responsible for all National UOf ~orrespondence 

1.2 PUBLICITY SECRETARY: 

to promote all the national media, publications and publicity of the uor. 
to act as a channel through which all press releases shall be iasuad. 

to act as a PRO of tha uor 
to promote the image of the uor 
to monitor and in conjunction with the Regional Preas Liaison 

ol 

officers project the image of the uor. 
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1 • Il1'I'RODUCTION: 

In accorci.a.nce '"i th the decision t.a.ken in Ca-,e Tol-m 01'1 the 21st 

.o\ucust, 1983 the National secretariat helC. a. 'l-rorksho"'' at 

Malabar in P .E. 

~. ATTE!IDANCE: · 

About 100 activists attended this workshop. At least 13 
orcanizations were represented. 

3 . 013n:CTIVES OF : WOMSHO? 

3.1 to improve our understandinc i.e. the understandine of 
. ... 

the N~tioi?-al sez:reta.riat of the dynamics of the .".situation 

in the P.E. region. 

3-~ to _cain knowledge o~ how or~isations operate in tbis region 

3.3 to acquaint activists with the historj of the U.D.F. 

J.4 to develo, a commo~ understanding of the concept Front .. 
3.5 to familiarise activists with'the documents of the U.D.F. 

such as the ~eclaration. the workine principles and the 

resolutions. 
.<. 

4. PROGRAMME 011' WORKSHOP 

4.1 Ristorv and nresent state of UDF 

An outline of the history of the ~F, its oricin, the 

~recess of building, its structure and the taks racine it 
were discussed.--:-_---

---4-.-2 - CONCEPT- FRONT 
----------

The conce~t front was discussed extensively with a view 

to ei,ving the activists a better understandinc of different 

···'-alliances. And within various alliances to situate the 

UDF clearly. 

Under this heading, attempt was unable to show factors 

which influenced move~ent towards a front. 

4.3 Documents of the UDF 

A short ~~lanation of the Decl~~ation and policy based 

on resolutions \·Tas discussed. 

4.4 Discussion local situatoin and or;,anizations 

There was a lengthy discussions on the conditions and 

organization in P.E. It emereed during the discussion 

that there were about 54 organizations in P.E. However 

most of them were very weak and were not meeting reeula.rly. 

Accordinc to reports civen to the National Secretariat 

'"' ' 
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THE SECRETARIAL REPORT TO THE NEC OF THE UDF: 21 January 1984 

1. PREAMBLE: 

Since the last NEC meeting held ori 5 and 6 November ·1983 interesting 
developm~nts took place both within and·outside the UDF. ~ 
success were score~ in· boycott campaigns against the Black Local 
Authorities and Community Councils. Thousands of leaflets were 
distributed and tens of thousands of our pe.cple were mobilized through 
mass meetings held by the affiliate~ of the front. This proves 
that our capacity to mobilize is growing each day. The same. period 
witnessed the UDF National Conference failure to take a definitive 
decision on the question of the referendum for the Coloured and Indian 
communities. 

Sharply contrasting with the ambivance of the UDF National Conference 
is the opportunistic moves by: 

1.1 Labour Party: 

The Labour Party Congress which dismissed the referendum and called 
on the government to hold early elections for the Coloured Chamber. 

1.2 Rajbansi and Solidarity: 

The challenge by Rajbansi to the NIC to take a decision on the 
referendum, and the subsequent fonnation of the Solidarity Party 
which although has declared its intention to participate ·in the 
Indian Chamber is calling ~or a referendum for the Indians. What 
we need to examine carefully is whether the initiative is not shifting 
from our hands to those of the reactionaries. This meeting is 
going to have to address this crucial question. 

2. BLACK LOCAL AUTHORITIES: 

2.1 Success and Problems: 

The campaign to boycott the Black Local Authorities was a resounding 
success. Thousands of voters stayed away from the polls. Our 
assessment of the campaign is that the total percentage poll for 
the whole of the Transvaal and a few areas in the Cape and the OFS 
is nothing greater than 19%. 

r 

Although we scor·ed these victories certain setbacks were suffered 
by our affiliates - when their activists were either arrested during 
demonstrations or assaulted after meetings. About four and fourteen 
activists were arrested during demonstrations at the polls in Cape 
Town and Welkom respectively. In Port Elizabeth, a PEBCO activist 
lost one eye when community councils attacked PEBCO members who 
were campaigning against the elections. Several other people were 
arrested in different parts of the country or hurt during the campaign, 
e.g. in the Vaal one activist was bitten by police dogs. 

2/ .... 
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} 2.2 Challenging Legitimacy of BLA/CC's: 
\:/1 .. ~4( 

3. REFERENDUM: 

3.1 Referendum for Coloureds and Indians: 

Two months after .the white referendum the UDF has not yet taken 
a definitive decision as to how it is going to respond to. the 
question of the referendum for the Coloured and Indian communities. 
It is not without cause that the situation is as it is·for the 
Front. Within the Front we have not yet adequately address~d 
two crucial questions: 

a) development of coherent consultation networks operative at 
both regional and nationaLJevel. H6wever one or two regions 
are fairly advanced in terms of consultation at regional level. 

b) development of common perceP.tion of tactical and strategic 
· questions. For this reason we lack common approach even to 

crucial questions facin~ the Front at this hour of our history. 

The differences on the 'No' vote and boycott.of the referendum 
at the National Conference in PE are a glaring example of our 
failure to intensify the work of National consultation. They 
irdicate the magnitude of our task of creating coherent and 
politically disciplined cadreship structure linking up at 
regional and national level. We need to develop a capacity to 
ensure that our regions through reason and rational arguments, 
not emotions arrive at decisions. All decisions must be products 
of rational arguments. I have no doubt that some of the 
tactical questions we differed on in PE are fundamental to the UDF's 
opposition to the new constitution. 
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3.2 Tactical Flexibility: 

.rzx-· ""'!. 

The recommendation of conference that a greater flexibility 
~allowed affiliates and Dr regions in terms of the constitution 
was circulated to all regions on 30 December 1983. 

w;--; .. +Hvr··· 

4. RURAL AREAS 5 REMOVALS AND RELOCATIONS: 

' 

4.1 Rural Areas: 

The UDF work in the rural areas has up to now been very minimal. 
Although some inroads V.a:e been made in the Boland, West Coast, 
Tzaneen and Kuruman, we~not extended nearly enough. Our propaganda 
does,not easily reach rural communiti~s •. A number of factors can 
-be attributed to this: 

a) there are no newspapers. 

b) there are either no organisations or the level of organisation 
is very low.r 

c) our own UDF news 4istribution network does not extend that far. 

d) villages are far removed from the towns. 

the OFS 

One of the only two key activists in this region has been demoted 
and transferred to Pretoria (TVL) by the Bophutatswana Department 
of Education for his activities in the UDF. The possibility 
exist for us to lose the remaining:.'to industry. I want to motivate 
that the NEC considers going on a fundraising drive and if successful 
in this regard consider employing one of the Northern Cape Secretaries 
on a full-time basis. One of the challenges facing us this year 
is to build strong regions of the UDF. We need disciplined 
activists in those areas (rural) who will ensure active 
participation by the people theinselv·es. 

4.2 Removals and Relocations: 

·.:--. 

One of the immediate challenges facing the UDF today is the 
violence of removals and resettlement system of the government. J7x1, 
The government has intensified its offensive in this Front. In .1~1&7 
recent months only, over seven communities have either been resettled 
or threatened with removals. These inc]ude Leandra, Mogopa, Badplaas~ 
Lamontville and KTC. People in these areas are looking up to the 
UDF for support. The Black Sash has on many occasions indicated tha! 
they had tried all the methods but failed and that they were laakjng 
up to UDF amongst other organisations to begin to play a 
meaningful role in respect of removals and relocations. Although 
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·in s~egions like the Transvaal and Western Cape the UDF had 
some presence in these affected communities, our work is far 
from being enough. 

I The UDF must begin to view the question .of removals and resettlements 
as forming an integral part of its programme. We must develop a 
strategy to challenge the state in tne areas affected by the 

I removal system. 

5. NEW HOUSING POLICY: 

Housin has over the ears been one of ke olitical issues around whi 
our peop e organised. Now with the new hous1ng policy embodying a lot 
of eontrad1ct1ons, it seems like housing become the focul point of common 
community struggles •. The UDF must begin to study the provision of the 
new housing policy, educate the community, prepare resource material and 
prepare generally for intense campaign/struggles around housing. 

6. PATRONAGE: 

Bishop Desmond Tutu has accepted the NEC invitation to Qecome one of 
UDF patrons. 

7. NEW REGIONS: 

7.1 The Eastern Cape Region of the UDF was launched in Port Eiizabeth 
on 4 December 1983 •. It is the fifth of officially launched UDF 
regions. I request the NEC 

a) to acce~t the two_secretaries as members of the National 
Secretariate and therefore of the NEC;. 

b) to work out a procedure for the formation of regions of the 
UDF. 

7.2 Suggested Procedure: 

I suggest that regions-who want to form regional structures 
officially must do the following: 

a) notify the General Secretary )"at least a month in advance; 

b) submit regional draft constitution a month in advance; 

c) submit a list of all known organisations and that of forming 
the region; 

d) submit minutes of the meeting that decided to form a region; 

e) submit copies of the UDF Declaration signed by organisations 
fo nni ng the region. 

c . 

5/ .... 
Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



5/ 

B. NATIONAL OFFICE: 

8.1 Moving Office: 

The SACC has decided to move the UDF office to·the ground floor to a 
room that was previously used as a canteen. That place is very 
unsuitable to be a national office. Attempts to persuade 
Mr .D Vaughan not to move our office to that place have-failed. We 
are hoping to take up the matter with Bishop Tutu when he comes 
back from overseas (USA) at the end of January. 

8.2 Receptionist/Typist: 

We have not yet been able to get a receptionist/typist for the 
National Office. Circulars advertising that post were sent to all 
regions in November with a deadline as 31 December 1983. The 
National Office .received no applications. 

8.3 Use of Telephone: 

A circular was sent to all the Transvaal affiliates through the 
regional office reprimanding them on the use of the telephone and 
explaining the conditions for the use of it (telephone). 
Althouqh the problem of the use of-the phone has been eased it 
has not been completely solved. 

9. SIGNATURE CAMPAIGN: 
·~ 

Some progress has been made in preparation for the signature campaign. 

o A common signature fonm has been adopted by a majority of regions. 

o The National Secretariate recommends that the NEC consider employing 
a national co-ordinator of the campaign for a period of about 4 months. 

o Appointment of regional co-ordinators has been recommended to regions. 

o Sub-committees have been reconunerded to regions. 

o Printing of fonms will be decentralised. 

o A brief document has been prepared. 

/ o A handbook for ac~ivistshas be~n put .together. 

o The possibility of using micro-films for signature forms is being 
investigated. 

o Common storage rooms at regional level have been recommended. 

~o Regions have been asked to develop their own field programmes_that 
will tie in with the work of organisations. 

1We need to think creatively of methods of involving students, churches 
~and trade unions in our campaign. 
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UNI'l'ED DEMOCRAT! C FRONT TlWfSVllL 

REPORT TO TBE NATIONAL E::BCU'l'IVE COMMIT'l'EB OF THE UDF 

DATE 2I JANUARY I984 

1-· 

I. SINCE THE LAST N.E.C. l4EETING, THREE GENERAL COUNCIL AND SIX REGIONAL 
EXECUTIVE COMMITTEE MEETINGS WERE. HELD. 

2. 1 BLACK LOCAL AUTHORITIES ELECTIONS 

THE CAMPAIGN AGAINST THE ·:sLA.CIC LOCAL .AUTHORITIES ELECTIONS iiAS ~COI'i:DUCTE:D 

( IN ALL AREAS A.P!t.RT FROM JOUl3ERTON IN KLERKSDORP. APART FROM riATTVILLE, 
DAVETON ~~D TEMBISA, .NO INTENSIVE Q~PAIGN WAS CON~UCTED IN.THE EAST 
R.AND TOW!~SRIPS. IN .AIJ.10ST ALL CASES THE CAI~PAIGN WAS CONDUC?3D Ilf TjlE 
N/)M;i QF AFFILIATES. THE YDF - TVI.. PLAYED THE ROT.E Qji' PBOVI_DING JNFQRi•lATIQN; 
GENEliAL CO ,-.OR])INATION, ASSISTDJG ORGANIZATIQ!iS IN pT.ANUNG. 9-QTIVITI:::~ 
AND PRODUCING PUELI C )TIQNS. (SEE DOCUBNT : AN ANALYSIS OF TID; BLACL LOCAL. 
AUTHOBITP:S ELECTIONS) ~ 

PUELI CATIONS 

I 
NID1.EROUS LEAFLETS .AND POSTERS ilERE PUBLISHED IN THE COUJSE 01 THE 
.ii..NTI ~ LOCAL AUTHORITIES G.A!\lP.AIGN. THE FI~ST ISSUE OF ''UDF NE:.;s TVL" 
~AS PUBLIS~~ IN NOVEMBER I983. 

4. I MOGOPA : UDF OFFICIALS PAID A VISIT TO THIS \iETE!nl TRA.'lSVA.AL VILL_<\GE 
~·iRICB ~-lAS THREATENED ;aTB FORCED xs::.1QVALS TO TBE NORTBEID1 TRANSV.tLU.. 

LEAND3A : T.triS IS A TO:iNSHIP IN THE ZAST"£RN TRA.NSV:UL iUTH A POPULATION' 
OF· I8 000. THZ COI-fi.lUNITY FACES REI.!QVALS TO K'lA - ~TDEB~LE. _; VERY 
CLOSE rlORKING RELATIC~SIIIP EXIST 13'E!~WEEN THE POWERroL L'EA.~DRA ACTION 
·CO~.n.!ITTEE AND TSE UDF- TRANSV.UL. 

13.AD?LAA.S : THIS E.ASTE.RI'i TR.;~fSVA.AL RURAL SETTLEMENT Al.SO FACES. 
REMOVALS. A I~EETING iB.S HELD 13E~~EEN CHIEF J .!•1. DLA!Ul'!I .6,ND UnF 
OFFICIALS. UDF T~~~SVAAL a\S SUBSE~UENTLY BB~ INrliTED TO A~D&~SS 
THE 'SWAZI' PEOPLE ! ~ !URCH ;mEN THEY GATER AT 'liE 3BHULE~I ROYAL 
KRAAL ON THE OCCASSION OF THE AN1TUAL CEBSMONIAL FEAST. 

~ }ULLION SIGNATURE CAMPAIGN 

I1J.sn DOCUMENTS : ' MILLION SIGNATURE CAMPAIGN • AND .. 'PHASES OF THE 
. MILLION SIGNATURE. C&'tPAIGN.' 

, .AZAPO & A MEETING WAS HELD :BET!·lEEN UDF - TRANSVAAL AND AZAPO ON II TH 
NOVEMEER I983 •... jzAPO. SAID THAT THEY HAVE DECIDED NOT TO AFFILIATE TO 
UDF. THEY WILL HOWEVER, CO - OPERATE WITH TBE UD'ql ON ISSUES W1II CH DO 
NOT COMPROMISR THEIR PRINCIPLES. 

7/ NEW AFFILIA?ES ••••• 
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7. NEW AFFILIATES ,$, .. ;_,_ 
··"'··· THE FOLLOilDlG ORGANIZATIONS HA. VE AFFILIATED TO UNITED DEMOCRAT! C FRONT 

TRANSVAAL : 

I. VAAL CIVIC ASSOCIATION. 

2. JOHANNESBURG DEMOCRATIC ACTION COMMITTEE. 

3. NATIONAL GENERAL "WORKERS UNION. 

8. FINANCE 

8.! FINANCIAL BEPO:RT ·SEE BALANCE SHEET AS AT JI D:ii:CEMBER I983. 

8. 2 FUND BAISDlG : Tim 'PEOPLE MUSIC FESTIVAL' FEATURING A HOST OF 
POl'tJLAR MUSICAL GROUPS WOUL:;) BE HELD ON Tim 4 MABCH !984 AT FON VALLEY. 
THIS IS Tim MAJOR FOND - RAISING ACTIVITY FOR JANUARY AND FEBRUARY. 

'FBIENDS OF THE UNITED DEltlOCRATIC FRONT TRANSVAAL' IS PLANNED TO BE 
LAUNClmD IN Tim NEAR !U'l'UBB. 
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REPORT OF NATIONAL SECRETARiAT MEETING HELD ON 
10TH MARCH 1984 -
PUBLICITY: 

The Publicity departments in the ~egions and the head office had 
to be strengthened. The Publicity Secretary was a·sked to meet 
with Publicity Secretaries tn all the regions to work out ways of 
ensuring more effective publicity. The Publicity Secretary•s 
priority is publicity - affiliates should remember this fact when 
making requests to him to address their meetings. 

(~~ It. was agreed that in'formatton bulletins be published regularly. 
~) ~ Regions are to send information to be included to the general 
~~~ secretary. Affiliates and members of affiliates are asked to write 

}o\1\ let~ers to the U~F commenting on the front and .the issues it takes 
up. These letters will assist the publicity department. 

HOUSING CONFERENCE/WORKSHOP 

A tentative date has been suggested 31st May 1984 - 3rd June 1984. 
The following questions need to be considered by affiliates :-

(a) The programme for the conference, particularly the 
topics, speakers and the structuring of tbe conference 
itself. 

(b) Whether the conference should be held by ~DF or by 
the Civic Organisations-affiliated to UDf. 

ANTI ELECTIONS CAMPAIGN 

The campaign to be linked to M.S.C. - affiliates requested to find 
creative ways of facilitating this in their day to day work. 

!
The campaign must be seen as ~ campaign of oppressed. and 
~emocratic South Africans - not just ·the Indian and Coloured 
sectors. The Secretariat requests .ideas and suggestions from 
affilt~tes on this aspect. . ·. . 

/

The campaign must ·also be conducted within the African areas. 
Affiliates should aslo see _how White Democratic Organisations can 
link up with campaign. · · · 

MAY DAY 

The Secretariat suggests that the UDF should observe this day in 
con sultation with the Unions. 

M.ILLION/ ••••• 
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M.IL{ION SIGNATURE CAMPAIGN - FROM THE REGI')NAL COORDINATOR 

.After the iaunching of the Million Signature Campaign at Y.M.C.A. 
a· number of affiliates have collected declaration forms, 
pamphlets, posters etc • 
.. 

As co-ordinator of the campaign, I had the opportunity to visit 
·some areas. I am however, very concerned about the way the 
campaign is developing~ 

In this regard, I wish to advise all affiliates to serioulsy get 
down to the task of collecting signat_ures - but to at all times :-

(a) 

(b) 

keep the objectives of the campaign )n mind. 

study the handbook and attempt to follow the 
directives as closely as possible.· 

I wish to draw your attention to the following notices :-

1. In an attempt to b~o~t the campaign, the Natal Region 
will conduct a 0 blitz• on Saturday 31st March 1984 in 
Durban Central ea~h a.ffiltate is required to send at 
least ten (10) people - who will assemble at St. Anthony's 
at 8.;30 a.m. 

These people are required to have clipboards. We hope to collect 
TW~NTY THOUSAND ~ignatures on this day. · 

2~· A meeting of the Co-ordinations Committee is set for 
·wednesday 28th .March 1984 at 5.30p.m. at the U.D.F. 
Office -·each area ts required to send one delegate. 

PUBLICITY 

Our AS pamphlet~ that will assist·to create some •buzz• in your 
area will be available from· Monday at the U.D.F. office.· Limited 
quantities ~ill be issued. Stickers will ~l~o be available. 

RETURN OF DECLARATION FORMS 

It is important . that all completed forms. be returned on weekly. 
basts to the U.D.F. office. 

MORE CONTACT 

I wish to stress the importance of maintaining regular contact 
between ·the areas and the -Co-ordinator. In this regard areas are 
required to contact .the office or invite me to the area. 

Wishing you success in the tampaign. 

Yours in the struggle 

-------------------C. NDLOVU 

p.s. UDF Office - 20 St Andrews Street 
Telephone : 66019 
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2. 

4. 

ls:l!:!!:Tir.G HELD ON 1 0 A:r.D 
..... - ·-·· -----~~. _._,..._......._ __ _ • -. ·~ AT JISWA CENTRE IN JCHANr.ESBURG -~- ...... ... : ,. - ........ . -· 

'c ·: .. ~'.:- _... th•.,..-~ ;... · ~ .. -:-~~.~J•/ ~ ·· . .... '·· .• ~ ... .,.. ... • .. : " . 

. . ~ .. . . 
--.1-~~-.;.:c- .... ~-..__.._-· _. ______ :_ ___ ~------···. 

PF.ES:ENT ; --- ; . . . . 

- ' ..... 
TRANSVAAL 

· - r- · ~ :... r .. -~ -~ -. -~ .• :""' .... ·. - ...; .r... · •· .r· ·~ • ·s- · ~ ' · . . . . " ..,__ _....; ~"'\rT"n.~- .. , ... '-1 ~- ... ·. ~ ..:. ·• :. ;:• 

NATAL . - "' ... ~ . • I.J,h uw • ", ~. . 
• - ... J -----·. -· ___ ..:._~~-:: ..... 

EAST~. CAPE -- Prince. and Derrick 

.... ··-. ,..._ .. "!'A·--·-----· .. ~- .... ·- - ..., __ ,__ · r 
BOP.DER ----7 SABELO.~ANir.:.HINTSA. ~ 

. :.,-,.~· .·.-

... .... . ··- .. ' 

~~ .. ~~..:. -~-:: -:._,.,;'-... ' .. ; :.~~ .: .. 

··-· ... 

I 
I 

.. .·. 

•••••• '"" 1", 

. 
.... 

, . ~ .)L·-~ ~--:i·.:. ,.:· 

~h~;;":;r.~d ;~i~t._·y~ 
. . ·:--.~·. ·, :' 

~TING .. , .. .. ' .·, ' ... ~- -
~. ~- .. .. 

I 

Xhe general. secretary must _produce a. schedule :for bo~h ... the ·. _.- . 
National·Executive''Commi ttee ·and.'National 'Secretariat· '.~:-e~ -~r: ... 
meetings and make them available to. regions in ten ( 10) 

7 !~ ~ ... ~a~~~ . . ·- ....... : .:._:_:: .. ------------------· 

L• 

EV ALU./l.TION -~ , __ . _ '; . .; ~---. · -~-!:~~~ ~-~-~;:· ~:1- ~~~-~ -1~ :;.:· ~::. -~J. -~i::--:_ :;_:_. _: :..· _-,,.. __ ---,--------• - ·-- ., 
... · • ., .• ,l.' ..... •.... ,.."': ,.. ..... ··~ _, ~ •· •- ,...,.,r· -~ • -,. '~1 

~ere. eXist a 'need' 'to- eva~lia"te-the . strUctures to ensure 
that democracy is practical.- There is a need :for ideological 
work to be--intensified.--:-~_--..:..·~:-·.=.='.~_~--------=~~~:.......:~::::..::::::.::.~=::: . ···- ·--- ---~-----...--- - ·- ------~-- ·-------- . 

We need to contain the contradictions within t~e Front • 

........ ....... --· 
'. ..... ~ 

-, . .,.. ~.--. 

. - t 
j 

. ; .. : 
We need to monitor union unity taJks.-

. . L- .' -: ~ f'" , .. -.. --=-;: : t- ·: •. ,,_-. • : 

The ge.neral· ·secretary 
with unions as.folJ.ow 

~ ~-. . ...... ·. 
! ... 

' .. 

was requ~sted to set up meetings 
up to ,Previous meetings •... ,. __ ·----

-2-

/it Ylas noted •• 
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. 
It was noted tha~ ~here is a need-for a laboUr secretariat. 

~:'\ 

-;.· . ....... ;,. 
~- ~ ... .. BROATI:r.Ir.G THS FrONT 

. . . . . -- ·-- ... ·--... ---~-- --... ~--------

. :~.: -~~~~~!~i~t~-~~~i~~~3·~~d~~~;~::-~~~~~;~~-:~~~~~:~;~e.Es f) 

e::~o~;uilciTicN·~-7 -::322:n>1. ~~~ -_ -~.. 1-::-~-·-~~;_.,- ".-·- -~---"""'~~ ---- --------------
~ - r ....... ~ . , 

- . -~ ... ..... ~ ..... ~ - .. . . : . ., . 
... c-It ·Wa.s noted that 'the ·Wational·-Office needs· a telez: machine. -· ~ . , . 

-·The· General Secretary to keep regular contact with regions 
at least once in a. week. , - _ 

· -· -. · .:··. "'-r·-; ··-· ·. ·- :-_ .... , ... ~.:.· ""· •,--. ••·".. >~-- t .,._. ;:--+--- -~·-r····- · 
• '•• ~- ... ... ... •'- .. -· - --.- - - .,. •..J• . - -· •• -- .. ... • : - ::., 

9. ".?um.ICATIONS 

·unF needed ·a .. news'-ie'tter ~o£.-:a:1nont:rilj<basis. Cor -information 
:-:.·~.~'booklet for act~vists-_} .. ·i.:;:~~~~;{;~)~~-~~f!::~;.'i-~;\{\,}\~,-:: · 

OF- UDF ~-SWF ·c~t'"~i:1~!. .. i~·t:C~- ~;:1~-:C!t~~-~the-·:\JI:? ~~ _;·. · -
=.;...;;;;=.;..--..--....-...-.--..-.-.~--- ,.~ : > ....... ~--·-·,, ,:~:~>-~-~:·;.~ ~~~":<~/~;.:\~~~· ... _;_.~ ':-'4··.-:·.:_·:·· .• 

·· The· National 'Executive coiimdttee.lirilst ·consider appointing 
a national ·orga.niser and regional org&nisers. . The National· 

-· _ .-Qf~ic~ ~~ {Q~. ,r~ques~~d.~:t.<?.~ap~oiz;t_ 1~d :~:aY __ :r:_egi.Q~:l_: ·:organisers. 
• . • p• ~. • - -. ,_ ~-... ·-· . . • .. • • 

11." · sTAn Hcusrim"·ror.r6Y · , ., · · · -· · · · · 

® 7{(frbat -~irt<: JiOads ~~£t~~;~~je".~~~~-~-~,~i .. 0
" ;: ' c • ... 

:'>,_ ·That ;the :General.. Secretary-;must ensur-e. -~that c:the ; conference 
•. ·. · ·takes ;J>la_ce. -.-~.-.;. ~ :~ ·~~~ · .!:·>::~-:- ~ ··r::~ ~-1.~;~.:;1.· if";&.;i:' .:.~;: -~",:_-: .. ··.- -. · · -· " 

: -·Date chosen for.:conference· 3 ,~_ t~·-3··· June~··.- c ·· <-~ ~: --;; ··,~- ·. --... ~ ~-- ------·-------- -----·------·· .... ------ ... ~-
• .• - -~· l-

-;t-~·-.That··:regions ·must: bring ci~cs ~;together--to :discuss -·~onference. 
- ~ • • ~ o ol •. , • .., ' • _. ; _._ • •• ~-'· ...,• I 

~: . ::::·· .:. :·~~::., -?~.: ":' /:. ~: :.: -~ _'! ... :· -.-.·:;- .. ·,. .• ~-~·· .. · ... .-•• ~-· • .... .... ,.. ., .............. --•••. , ..... "'!'--· . r. _ ...... "!'.·.-
........... 'Ji' ~;._ -~- • ·•.. :-- ~- ':"-'..::.. ·-"' : • .. ~ ·...... .. .. 

•. ' ·~ ·_:-,:.~:·.i:·::.,. .• . 

INTERNATIGNAir-lfELATIONS -·· 
~.: :~.: .• .T :·· ... :::.·~'{!£· ~-. .C:;-.. -~.:.:-~~:;:.:... -=· ~ ~·- -;~-~~.::~~ '; ~l ;~----~ ~b*{: ~-!.. t~~;..~·--~. '. . . . . 

_, ~ -· ~,.m .:~ ... ::can.:not-:=a~cept _ "invi ta ti:an._by A.A.I ~(cant. travel·-on·-_---~-----~~--' 
· ~ · ·: :the..:...:Q..ck.eyf-'-:~the ~-said,·organisation) .. _, .... "\ ..:.-:...: --· ~----~---"'"-'-- __ .. ____ ·---. _ 

--!··~-· . ---·----=--- ____ ------.;;......_ -· . ~ ....... - .. ····· .. ..;. ···- ~"'.;.. __ 1 j. • ..... • :..~: -- . ~. . . -··, .. 
' . . . 

--2. . .. SWEDDISH INTEF.NATION.AL LABOUR CENTP.E 
... .• .. :. r: ._: J. ..;..--;: ~~ : ~.. -;:.~-... ~ ;-,t_: ~-:.. .......... _·., ..• l- -._: _ : 1 --:- r· -: 

Invitation be discussed with unions af:filiated to the · 
Front. 

-~ ... - ~- ... ;: .. ~·~.;~1'.:;~ - "'··~·.· .. :.:· ~-··:~ ... ~.:...~···:~· .. "!": ..... --. -~:-· 
That the general secretary set up meeiiingwith.Unions. 
Before the next Nation=.l,Executive Committee. - :.-. ' -' .... -· . ·• .. 

Details of training prograamm_e •.. _ ~- ;· ~::i:-:-~~-::-::. --"'- ___ . -· 

Im)licaticns of receiving freedom prize - accepting prize 
relative se9urity • 

. , 

_3-
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RCCHEFFELER POPNDATICW 
- - --- . 

• ,.. 
.. 

. . 

Which groups they e.re :funding. • 
• ,. ·;. •·•• • ·-~ . ":.' • ...... :: ;~· - ·4. .. ~~:[ (-: ~- ·: ·_. -:.. :. ... _, ~ • • .:\ : .• ... ~._l \" ...;.. ... .; ........ .:_:..._ .... ·- -...... 

- INTERNATIONAlr-LABOUP.::ORGAlrrSATICN-:'.· ".:-::_·crL:=:it·i:· : c;:' :.-.:~i ;~-~:_ -
.... -- ·• - .. - -.: .. \..- •• ,,-.-4> .,.· .. - -:.·-~ _..; !,· ... -.!. :-,_~l':_'.} .... __ .': •. -...:t:"' . -:_."'~. :-· ·: -~--:: --~~-

C~Uncil Union:·or·~outh.l:frica-:complai~t- ~:c._.,. !to;su /; ~s· 
.,. ..... 

-,·-commend tife-bicFsffcretari'es 'for·- seizlng the initiative· o:f 
meeting Ja Toi yo.. · . _ . 

:· .. ·~· :..-... -~ ~-.: _. .... . .:.=~- j-~ -_ ~::l:: \A: .. :.: -.::. .... !.;.~;";,--_"'-: .• 

- ' ·· .. -. .·: .-..... 

Xeeting With ~oiov::o: Nico :Ba.ssinge'r·, Daniel Tjon8a,rero, Peter 
Witbooi and -ono'ther. ,. · , .· 

.. . -:. _ ... - ______ .... ...__·--···--·~-----.....__._. 

-4-
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m..;~lJ'ji~ - . · ~~.. · lr?} - . . ·~.: (3!; 
~edia workshop suggested that ther· be publication called~· - J 
\.~:..t~~ · must come out once ~ ~onth. Responsibility of ~p.; onal 2~0 
~'b'ftei'ty secretary .and NatJ.onal secretary. Work be sent o 11 

r.ation~l secretary after editing. 

~here.should be 'consultation on the national poster. 

Th~t Gilbert ~reus be approached by general secretary-. 

Consult~tion in be ensured in future. 

The need to expl~in the UDF in simpler:ter.ms • . , 

. .. ... . ... ~·f ' 
....... . ... 

r.ation~l ?Ublicity secretary appe~l against bans of any UDF 
r publications. 

,.... 

ALTEP.NATIVE MEDIA 

Coomur~ty Paper ~Y employ people helpful to UDF. 
Alternate me.dia project UDF. 

UDF need to feed alternate media on regular basis with news. 

Need to respond to the David Lewis· interview on the UDF with 
WIP (Generally affiliates and individuals who support UDF 
must write in response to. news papers~ _ . ,. -· .. · 

' . . 

Regional secretaries help the Publicity secretary to monitor 
and respond to questions about the UD~. Need for workshop 
~o prepare R300 for Kh~ya house. 

UMTIIONYANA 

'Easten1 Cape e~ressed strong feeling about the .need to democratise 
the project. Attempts were ~de by Phalo to build credibility 
of Umthonyana publication by using ce~t~in figurs ~~such as 
Popo, Terror and Pr~nce that 

that the general secretary write to Mr. Tshume in connection 
with usage of names of UDF officials as·trustees of Umthonyana. . . 

CCN'SC~I:PTIC:r~ 

Intensify education programme for the youths on the role 
of SADF, cnti conscription campaign, produce more information 
on conscription. 
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~este;n Cape region h~s already started tay~ng up conscription. 
Uore publicity still needed. -

T.l .. TAL •. 

TTIE co~sion appointed by the region h~s not reported yet. 

E.ASTER1i CAPE 

Very little has been done on conscription. A circulcr has 
sent to org~sations. 

?A-~ ON CONSCRIPTION 

An input paper- on conscription must_ be presented at the next 
National Executive Committee. ·More resource informstion is 
needed on the subject. UDF must give it a correct perspective. 

Western Cape must produce guidl±nes .on conscription by March 
1984. 

WORKSHOP 

The secretariat must investigate a possibility vf a workshop 
by the neA~ National Executive.Committee. 

RErr.OVALS 

Transvaal is making attempts to ~ffect greater· co ordination 
between UDF, Black Sas:.. :;.nd SACC. Political relationship was 
developing between the UDF and the Leandra people. Attempt 
is being made to co ordinate resistance parties in areas 
threatened with removals. A meeting held in Leandra in March 
was attended by 8 000 people who pledged suppo=~ for UDF ~d 
rejected community councils. However, the UDF-has not been 
able yet tc attend to all -.~affe_gtEiQ._!li)_ots. ________ · 

NOP.THERN CAPE 

Valsp:-..n in Northern Cape is threatened with removals. The 
co~ty Councils .are encouraging removals. 

WEST=:ID: CAPE 

~re is serious threct of removal of people to Khayelitsha 
In ~-cotHan admir~stration board controlled are~, all unemployed 
people are moved. 

In r.:gwali Eastern Cape Boo _people interviewee. by ci tA· press indicated 
that they were not prepared to move from their area;land/homes. 

-6-
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rL~ICI7Ll FCCU!J 

The is a need for a n~tionQ} focus on 
also consider producing a calender on 

EL:2:CTICNS 

4' 

movals. The ~BP must 
movals. 

1. The UDF needs to incorporat8 groupi gs that are not part 
of it in the Anti :Elections carnpai 

2. r.~SC must be clearly linked up with t!:e anti - election 
campaign. 

3. ~he U:JP must create a build "t;.p for t:r ... e anti '3l'2ction camp::icn 

4. 'l'e need to identi:y LJ.ec-~ns <lnd wc..ys 

1

1 of invol vint; the African 
com.muLi ties c.nd exactly what forum the campaicn will take 
in these :1reu.s. ( t}B ca::np::.icn must show the link betvveen the 
new constitution 3.Ld the liberatio~ of the lfricans. · 

r.::::Jc I 

Reports were given on I.:SC b~; var:..ous ~egions follo·ued by discussion 
on methods used in various regior-s. 1 

Western C::.pe 12 000 

1 500 

Tr2..ns ... vc..:J.l 12 sor 

Bo1der 10 000 

=· Cs.pe ril 

r. Co.pe ril 

The n~.tion:.J of!:'ice must make 
faciJ it~ te r:sc. 

' 
I 

recourdes av::ilable to regions 
I 
I 

Il::.ro:w.eter L.'L.st 'be ~rr~.,.,,-e •vi-'- 11 4 "ho dit·· press •..:.... -.:1..;.-~.b ' V.L ~rt,..o.l.- I .::J 

ru11 timt;; ·~. 01 ke~ s/ orgaLisers :r::us-: te /employed for ru.r9;1 are.:.s 
(',~.restern Cape motiv:::;.ted fo:r a bu.::c;et of R16 000 of which the;r 
raLse R7 000. 

It was agreed that the ~ational Cffi~ebe appro<lched to cive 
a grent of R9 000 to ~estern Cape. / 

to 

Workers must be persu::. :le:l to t2.ke up/
1 

the r.:sc. (students be requested! 
to sign workers at factories) 

I 
T.:/1. Y D~~ Y i 

I 

It was acreed the ULFc oust take th~ iritiative to orc~nise Kay 
""·1. •· ~ C t ~ y-! t-! n c m1~ P. r< 1 .L 
_ .. 'J J .-.... : .L -1. _L .... o. .l...Lt._. ·....1ens~·a sccy·:2 -.~2!"''~ ::.ust 

Ill ,) •••••••••• 
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The eeneral secretary must approach unions on tpe matter. 
Trevor must ~ke avilable the information on May Ray. 

NATION~L CO OEDIN~TOR FOR MSC 

UWO and Womens Front had ag.re~d to w~rk jointly on commemo~~tion 
of womens Day (federation Anniversary) 

A committee comprising Trevor and three (3) members from each 
of the two organisations was for.med to ensure process of unity. 

The general secretary~ust draft scheduie for all National 
Executive colD!Il:ittee and National secretatiat meetings. Schedule 
must made available in ten days. ; · 

CO~ORATICNS SERVICES 

F.MC and other··.affiliates of the UTIF be encouraged to organise 
services for June 16 and 26. 
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St~~ERY CF TllZ ~~S C~ JCINT 

( ii) :r.~\TAl. Y. r.:CIL!J·,'l-~D 

J • T-H:"-A..'1ll 

\ 

(iii) '":;' c;_p:s .... 
l."SU~ _,. .t: • 

D!' S?i'I.RTS 

(iv) ?1. C.".P2 T. ~-r.un 

(v) XATIC:r2.I. P. ~01:!:~ 

'" I::Y.C:'A .... 
c. S.UC!C.:rE~ 

I~. F..U."GCEII·r 

2. A "PCI.CG I~S ( il) EC:R~ZR SABEI.C .. ~ CHAP.LES 

. ( ii) !':. CA:?Z. :B. w..APE Ar.D J • DIASU 

(iii) W. ~~~E. C. C.{ROLCUS 
( i v) TP...;UiSV A.AL. M. VAlLI • 

3 • FINAf.'C:!:S 

3.1 It was agreed thct grants be made a·~il~ble to reGions 
cs o soon as Do~ey is available. 

3.2 That,regionS sub~t to rational Treasurers buagets for 
six ~onths: Budget should cover entire regional t~F 

. . 
work includinz rural full time vvor1ters. "· 

3.3 ~onsy aa~cad to ~- regions r.o~ will be deducted at 
the time of grants. 

3.4 That R5 000 be i~edi~tely ~de a.vail~ole to Western 
C~pe for rural work. 

--· ~2- _-__ . /3.5 .- rur~-1- work ••• ·•• • ••.•• --: 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



. 
3.·.5. That grants for· the BorC.er, ~. Cape, N. Cape and O.F.S. 

::.~egions· be determined in consuJ.tc..tion with the lZational 
Officers. ..,.,,. 

3.6 The National Treasurers were requested to assist Tr~ns~~l 
. . 

straighten up its books. y? · 

3.7 That regions wanting National speakers must· pay for their 

fares. 

3.~ · The P.ation~~ Tre~sury ~greed to finance a rally in the 

Northern Transvaal with the proviso that all vouchers 

aresui.titted to the r.ation=.l C:ffice. 

3.9 The tre:.sury must demand aud.i ted statements froi:J. regions 
on periods deteTmined by them. , ...... -· 

3.10 Cassim Saloojee was manJated to go abroad for purpo~cs 

4. 

of fundraisin::. / 

4.1 It was agreed that the three (3) presi-dents be nominated 
to recei.ve freedol'l! prize. C. Sallojee and R .. -, Stofile 

or Eric llolo:bi were appoint~d t·c be on stand by. 

4.2 It was agreed a press conference be &rranged when.the 

representatives of the Front leave for Swedden. -

, . 
5. BRIT: IS!! IIC:t-~: TOUR 

5.1 It ~s reportea thct the tO\lr v~s obis t~ng abroad 

Crga.r.isa.tior..s were ca::.pc.ior.J.r.g a.~nst it. 

5. 2 It w:.s agreed th::.t a m~eting be set up betvleen the ~F 

a1:d the secretary of s ... tcos l~orgc.n 1\aidoo with a view 
" to disdu.ss e. joint strategy o,~~ip.st the tour. .... 

-3-
-·- + 

/5.3 it v .. -as a.gree.d •••••• 

.... 
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5.3 It was reporte·d by the Publicity Secretary that a 
telex and. letter had already been sent to s .. umoc. 

6. Ju."SC 

6.1 R3PC:.~s Regior~ reported progress on MSC. Th~ ~estern 

Ca.p~ recior.. with €0 000 signatures is lea.din:: the nearest 
rezion to it ty 40 000 SiBnatu:es. Total of signatures 
collect~d is little over 126·000. 

FTICBL~~ The major problem co~on to all regions was 
identified as resources. Coupled with the resource 

. problem in tte ~r~s~l is l&ck of active participation 
cy or~nis&ticns·~a i~ particular leadersr~p. Regional 
secretaries do not Jr.r_ow the state of a:ffili:;.tes. 

€.3.1 Intensifi~a.tion of blitz·es. 

6.3.2 Publishing of forms in community newsp~pers 
ana popular co::mercial news pape1·s •.. 

6.3.3 Settir~ up of sh~~~ where -~c fo~ will je 
a.vaila:le for volrunteers to collect. 

6.3.4 ~s~ge of t~y - D~y ~s an opportunity to intensify 
, the t."SC by collecting si01o.ture :fro:n t:'-.e workers 

at all major stations. Eig posters. be used to 
dra1: the attention of.' the workers. . .. 

E.3.5 Reocns must as3~s on a re.;o~~r basis the follcV~tinc 

E. 3. 5.1 II07:T to increase the number of -volonteers. 

6 • 3 o 5o 2 r:o .. ·! to make fo!loY: up on cont<::.ct made 
?:i th volunteers. 

-4- 6.3.5.3 ......... . 
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6.3.5.3 

6.3.5.4 

-4- . 
How to &sses political content. 

"' 

Ideas on recruitment of people into the c~paign 
of million sizn~tures. 

E.6 Involvement by UD! executive comcittee members. ~o that 
extent the U!! r.ational Office was re~uested to write 
to all R.~.c. me=ber en~ executive committees of all 
affiliates. 

6.7 T.hnt the Gen~ral Secretary and the Publicity secreta~J 
co - ordinate the milJ ion signc.ture c:.mpaign. , That .~' 

~he ef~icie~~ a~nist~tor be emp~oyed for the r.ation&l 
Cffice." 

7. 1 L"JJ7. C'J P.\E~ICI~ATION 

It was noted that Africans were not p~rticip&ting fully 
in the c~pe.ign of the t:F. ]'actors influencing these 
conditions were identified as 

(a) The venue problems (church controlled. by admir~strcticn 
bo~res.ez. lease holes are usee to scare the priests 
by deman~in~ th~t only bonafide religions services 
muzt be allo~ed). 

(,.)" v ':he level of repressio:l I!l::.C:e people thin.k orc;:::.r~sc.tions 
are ::l "r.i:.s~e of time a.nd are refor::rl.st. 

(c) itcv.te m:-~teri:;.l-depri-v-ction in these areas and t1:e 
failure to involve few petit bc~~eois ele~ents 
mide move:lent difficult. 

7.2.1 ~e secret~ries must corapile lists of affiliates 
~~d mcke assesment of their strengths - and the 

· · ..... : '··;::-_·:::.~:;-.:;-:·::-.:: .. -.. extent· t-o wr:..ich they are ·participating in the tTnF.- ·· · · 

-5-
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9.3.1 Removals 

9.3.2 Health 

9.3.3 Conscription 

Regardin6 the above areas referred to in 9.3 the P.aticnel Secret~rict 
reco~ends th~t peo~le ~lready working therein be appro~ched by the 
t~~. It is noted th~t rather th~ duplicatir~ structures the 
t'"DP sho~d drav'! froB existin resources. The Bleck Sash ..md S?? 
shot".ld be cons'l.~~ted on retr.ovals. fL'U:.:Il't on I:eal th and CCSG on 
conscriptipn ~~d intiQidation. 

It was reco=:4ended th:a.t the na.ticnc.l Publicity Secretary 
establish a desk with all avail~ble material. It ~~s further 
ad.viced that ·a. li.st contair.'in~ materiel available be sent 
to .regions on ~ regular basis 
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~·ces I~ize Possibility of building-this matter i~to the UDF. 
~ens must be approached on May Dey and ~ST. 

' Unicns seemS not to know wh~t to do about GS~. 

t~~ must give direction on GST. 

1 0. 1 R::;cc~.:ZI::ntTIC!~S . 

It wcs recommended that the REC and the-Regional General 
Counci"ls put .food price$ .and housir.g on_.their c.gend:!s! 

10. 2 CC:r:Su"':..-:::B C?.G."iTISATIC J::S 

~h~t ~F must identify or~~s~tions that e~erged zround the 
hizh food prices &nd force· lin~~ with the~ if the need ~rises. 

10.3 F":ID:F . .".:TICr CF t'TICTS 

It ~~s & noted t~t there was a possibility of t~e Ne~ ~nion 
Fe1eration asking for a meetin~ with the ~F-for affili~tion. 

tl'~ must to.ke the ini ti:l.ti ve in this co~ection. 

1 o .• 4 s_~;. -nJ 

It was recommended that· the Transvaal office ~t write to 
~~~~ ask for a formal letter advising the R.E.C. on what 
to do with Bo.rnaba.s who is cur:-·ently <:.. member of the R.E.C. 
on a s.~~~u ticket. 

It'w:!s noted that the gove~ent was persistently uprooting 
pco~le frcm the r~storical l~ds and urban &reas and forcing 
·the~ to settle in areas not chosen by the~. Thou-ands of 

people are inc·reasingly-f~cint t!'le thre::. t of re~o~ls. The 
r.ational Secretarist whilst noting the need for the U::]' 

to ~:~1rees i tselr to the problem it believes ho~ever ·that 
wi t:=.cut tha nec.essary resources allo..,.:ing for consistent 
wo1·k the issue will re!lc.in unresolved. 

·-12. 1 l:S':'T3~ TC UT.'IO:r.: 

The Western.Cape Region reported that tile 4FC~ had 
in·3icated their displec.s'tu:-e with the letter wri tt~n 
by the General Secret~r:i.· to all u..~cns. It is susnected 
that the !OS~TU and G77Lwrefused to nartici~ate in ·J.oint "" . Uay D~y services becav$e ·of t~e tone of .the letter. ~he 

Gener~l Secretary w~s requested to send e copy of the letter 
to ·all r~gi.ons. 
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Acco~ding to reports presented to the Nationcl Secretariat 
only the Western Cape and r.atal regions oft the U:F had 

organised ~Y D~y meetings. 

Cther regions had either ~ons or .affiliates ~9~~ 
organisinz meetings independently. 

13.1 Banned UD~ news and Nation~l Iaunch book, ~he Western. ( 
Cape an.:J. the 1-:a.ticn::.l ~clici ty Secret:::.ry f/'were e..sked 

1
/. . 

to take up t11e tvro cases res;ecti -vely. It w::1.s o.zreed 
that the rational Office wi:!.l p~y for legal costs.. ~··- · · -· 

14. r::ctu Prc:ss 
The Genero.l Secret~j ~-as instn1.cte.:'. to inve:3tizc,te seriov.s 
""lle~t.: C"""' ._,..,...,~ ~on·•"" •'h.:. T..,.."/": 4 11 .,.,o f'!.; •"r ~re.,.-:. o~" t""c c.. c.;,c.:. - -.....;J .A.L· • .,-""' '-" .... ~ v ..,_...... \....-·-· ~ "'--- J.- "'w - .-.- • ""'"""' 

22ne. April 13e4, :.r..::-:. see~ ::;. le~l opi::icn on tJ:e r.:=.tter. 

1c:; 1 It ,.-=eo re,...o-•-=;r •h·t ""' "'lor·~s~·o· ••-eo b·e.;,..,.. " .. J.' .. ~-~>e·• b .. ,. ~·. • ...... ..., 4/ - "-~ ..,,. - ... 4ia,~._ -- ... !;if~....,. ....... ~ - ............ ..... ~ 

: .. z..i.SC, rtT3~S an-i CC~..;.z, .::.CC.Ci.:din,: to the re,DO:'t tho 
o;:orks:-&op •.r.:ov~-1 focus on he"! ed_uc3.ticz: cculC: be lirJ~ed 

'..lp '."ii th the ~.~c ana general ~:' wor}:. 

~aenty t~o people were reported arrested in Cradockc 
six were char~ed. with intim.idaticn ~d public viclencec 

15.3.1 ~VL w:..s recr~teste.i to prep.::.re reported or1 ed1::.o:a.tion 
crisis in Fretori~. 

15.3.2 Eastern C~;e w~s requests~ ·to ~rep~re e r;port on 
ths educ~tior. crisis in Uit~nb~~ec 

, 
.15.3.3 The n·.tion::.l j;)-llblicity secrettl.r-.f offeree!. to 

prepare c. report en Oradock. 

15.4 :r.: .. ::c-r.:.r ~;,y c:? scrr--:.::r~! 

:'hs n~:tion.:-~J. s~crst:.ri;.t aereed to r~co~end to r~.d.ons, th.:>.t ..,_ • ..... . e - ~ '-' ·r.~~""'··t·...,. • a :r::;'..tionr-•1 JJcy of ... olideri ty v:i th the peopl~ of Cr:::.doc~-:~'" ~e ·· 
meetin_zs l!.l.;..st ~:.1-:;. --~ call fc~ tl:e e reles.se of ~thew. Goni v~·e. 
Tl1e Genare.! Secretary w=..s m::.ndatee to consult ths 31-=~c}: S:::.sh 
ana tha TI?S0 o~ the =r.tterc 
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U~JITED DEMOCRATIC fRONT ~ATIONAL OFFICE 

l!DF UNITES! APARTHEID DIVIDES! KHOTSO HOUSE 
42 DE VllliERS SH 
JOHANNESBURG 
P.o. ·sox 10366 
TEL: 29-1916 
29-1917 

• 

• 

~~ . 1-~ .. t~'-. 
THE AGENDA FOR THE NATIONAL SECRETARIAT MEETING SCHEDULED FOR L-... ~,·~~.....-' <--;----: 1 

7 AND 8 JULY 1984 IN DURBAN. . ~ - ~t-;.A.. ,..<'111 • ~\ ~~J:_-::"'~~-:-.: 
·--~ ............ ~ . ..~ :\..--:4. , t · v-~ <!)J...~._ K'-,.,,.., 

AGENDA 
"'· -t\t1.AA~~,~-, r ..... r~~ 
. 6 . .&...,., fj 
'5. J.. ... ~ • 

. ~-~ ~ -~to(.~· 
~. MATTERS ARISING FRON N.E.C MINUTES (eo~ltJNfN THE SECRETARIAT) 

• ;_~· g. ~~~ i .• 

--2. POLICE HARASSMENT AND UDF RESPONSE ,~:/- 1~~-. 

to disorganise "' 2.1 State strategies 

2.2 Legal action 
-- --~····" {.J~c..o 1. IN~ .. ~~,_.· 

;a..·a~;~·-. 
~-

l/3. FINANCES 

4. INTERNATIONAL.RELATIONS 

4.1 Geneva -

4.2 Youth --

4.3 Women -

4.4 Sweden (Cultural exchange programme)C:: . · . 

L.A. ~4-.5 Bonn conference~A~ _f'D.r.L---- ~ k..-1 ...-:A UbT ·~ tL4~ ~ ~t-4<---tx.c 
~-Q, L!:"'l- o, ~~~~-\~~~-".4~~ .... 

4.6 Tribunal >t ~ ~~. · ] ) t.-, 

4-1 Vi<.-'l- kc k: • s--.q. ""() ~-t· ~~ . ~""~ ~ 14+..c )t ... b-Ct"-'--
5. OFFICE """'- ~~ - '~~tw<- ltc~<c'-

~~.\.U ) .... --~.~\ ... -\~~ ? ~~ ~~'-· ~ -~ CA.wt:. 
5.1 Equipment -'J' 4<-.Lvl ~._ 

5.2 Staff ~ 

5.3 Job description ~ 
) '?? 

5.4 Relation_ship with the Tvl Office • · 

Pre,ident': (ncar Mpetha, Albenina Si,ulw, Archie Cumede 
Eurern Co~pe Pr~idenr: Edgar Ngoyi 

Border President: Steve Tshwere 

Ni!ion.al Treuure": Canim Solloojee, Mewo~ Ro~mgobin 
N.ationil Publicity Secretiry: Mosiuoo~ 'Terror' lelr.olol 
C"itiono~l Secreto~ry: Popo Molef~ 

'_ .. ~ ----- -~---~- --~- .. - --~----~~----·-
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• 

6. PUBLICITY 

6.1 Press Relations 

6.2 Role of National Publicity Secretary 

6.3 Regional Publicity 

7. RURAL AREAS 

7.1 Removals 

7.2 Rural Organisers 

7.3 Northern Transvaal 

I. \ . 

8. Draft Constitution (discussion)! • 
. . I 

\ 9. INKATHA 

\ 
ROLE OF UDF .(Future Strategy) 10. 

•. \ 
I 

11. ROLE OF THE NATIONAL.SECRETARIAT l 

12. GST AND RISING FOOD PRICES 

13. ANTI-ELECTION CAMPAIGN 

i 

\ 
\ 
! . 

-

13.1 Report from Commission on Anti-Ele tion Campaign 

13.2 Discussion of Report 
-

13.3 Recommendations and suggestions 

13.4 Propaganda 

14. EDUCATION OFFICE 

f 

-- ---~- -- ---
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~ . .. 

~ • W-• ' ... 

The general secretary must approach unions on t~e matter. 
Trevor must make avilable the information on ~ay ~ay. 

NATION~L CO OF.DI1~\TOR FOR MSC 

.. 
• 

~0 and Womens Front bad agreed to work jointly on commemon~tion 
of womens Day (federation AnniversarY) 

A committee comprising Trevor and three (3) members from each 
of the two organisations was for.med to ensure process of unity. 

SC!E~ULE 

The general secretary-must draft scheduie for all National 
Executive committee and National secretatiat meetings. Schedule 
must made available in ten days. ' · 

cm~'"ORATICNS SERVICES .. . . . 

RMC and other··-affiliates of the "OnF be encouraged to organise 
services for June 16 and 26. 
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( ii) T...:\T.U. Y. r~CH.~-'l.~D 

J • TI!:" ... !C!L't 

\ 

(iii) 'l;' c;. 't):s .... t:stJ~ .... . ,t· • 

D. S?:l..RTS 

(iv) ?1. C.'lE~ T. ~-l:U::::L 

(v) KATICr."U. F. I..:."'I~n 

"' I:Y.C:'A •• 
c. S..UC:Cc:rE:Z 

I~ • F..U:GCBII~ 

. 2. A 'PCI.CG I'SS ( il) EC:i:!>ER S..!.EEI.C .~ CH.~.L 'ES 

3. FINAT.C:SS 

( ii) ~. CAP2. :S. 1ill.PE !.ED J. DIASU 

(iii) W. CAE. C. CAROLCUS 

( i v) TP_;.NSVAAL. M. V AILI. 

3.1 It was agreed thct grants be made a·~il~ble to regions 
~s o soon as oo~ey is available. 

3.2 That,regionS sub~t to rational Treasurers buage~s for 
six :r:lonths.· Budget should cover entire regional 'L~F 

. . 
work includinz rural fl.lll time v1orkers. \.. 

3 .. 3 !:on~y ad.vancad to -- regions r.o-.v will be deducted at 
the time of grants. 

3.4 Th~t E5 000 be i~ediately ~de a~~il~ole to Western 
C~pe for rural work. ·, 

/3.5 .- rur::-:.1· work ••• ·•• •. • •. --: 
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. 
That grants for the Borcer, ~. Cape, N. Cape and O.F.S. 
iegions·be determined in consultation with the National 

-·· · Officers. ·,.,,. 

3.6 The National Treasurers were requested to assist Transvc.a.l 
. . 

straighten up its books. ~ · 

3.7 That regions wanting National speakers must· ~~y for their 
fs.res. 

3.~ · The P.ational Tre~sury ~greed to finance a rally in the 
Northern Transvaal with the ~roviso that all vouchers 
are suititted to the :r.aticn=.l Cffice. 

3.9 The tre~sury must de~d audited statements fro~ regions 
on perioes deteTmined by them. ,~~ 

3.10 Cassim Saloojee was mcnJated to go abroad for purpo~cs 
of fundraisin:Z;. / 

4.1 It was agreed that the three (3) presi-dents 'he nominated 
to recei.ve freedom ~rize. c. Sallojee and R ... ., Stofile 
or :Eric llolopi were a~point~d t·c be on stand by. 

4.2 It ~~s agreed a press conference be erranged when.the 
rep~esentatives of the ~ront leave for Swedden. -

~ . 
S. BRIT':IS!I I.IC!o~: TCUR 

5.1 It v~s reportea thct the to\tr v~s n big t~ng abroad 
Crgar.isatior~ were ce:paior~ng a~inst it. 

5. 2 It "77:.s agreed th::t a m~eting be set up betv·;een the 'L":CF 
at:d ths secretary of S.'LCOS r~org"',_n 1\aidco with a view 
to discuss e. joint strategy c.g~inst the tour. ..... 

-3-

/5.3 it was e.gree.d •••••• 
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6. 

-3-

5. 3 It was reporte·d by the Publicity Secretary that a 
telex an~ letter had alre~dy been sent to s.~oc. 

6.1 R3PC?.~S Regier~ reported progress on USC. Th~ ~estern 

Ca.p~ recior.. with €0 000 signatures is leaC.in~ the nearest 
region to it 'ty 40 000 siBilatures. Tot<!l of signl? .. tures 
collect~d is little over 126·000. 

6. 2 'F!IC'EL:E:.~ ~he major problem coliii:lon to all regions was 
identified as resources. Coupled with the resource 

. problem in tte T1ra.ns~l is l&ck of active participation 
cy or6anis&ticns.and ir.. particular leadership. Regional 
secretaries do not Jr..r.ow the state of affili::ltes. 

6.3.1 Intensifi~ation of blitzes. 

6.3.2 Publishing of forms in community newsp~pers 
and popular co~ercial news papers. 

6.3.3 Settir~ up of st.~~~ where ·USC fa~ will je 
available for volJunteers to collect. 

€.3.4 ~s~ge of t~y - D~y as an opportunity to intensify 
, · the :t:SC by collecting si01o.ture fro:n t~.e workers 

at all major stations. :Eis posters. be used to 
draw the attention of the workers. . .. 

€.3.5 Reejons ~ust as3~s on a reGU~~r basis the followinc 

E. 3.;.. 1 I!o7:r to incre&se the nl.m!ber of .volonteers. 

6 • 3 • 5 • 2 r:o~·' to t::.-?.ke follovr up on contact made 
?:i th volunteers. 

-4- 6.3.5.3 ......... . 
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6.3.5.3 

6.3.5.4 

-~- . 
How to &sses political content. 

"" 

Ideas on recruitment of people into the c~paign 
of million sizn~tures. 

6.6 Involvement by UD! executive co~ttee members. ~o that 
extent the U!! r.ational Office was re~uested to write 
to all R.~.c. me:ber en~ executive committees of all 
affiliates. 

6.7 Th~t the Gen~ral Secreta~y and the Publicity secreta~J 
co - ordinate the mil:ion signature c:~paign. , That ~· 

~he ef~icie~t a~n!strator ce emp~oyed for the F.ation&l 
Cffice. r 

7.1 L">-07. C:f' P.\P.~ICI~ .. ~TIDN 

It was noted that Africans were not p~rticip~ting fully 
in the c~p~ign of the t=~. Factors influencing these 
con~itions were identified as 

(a) The venue problems (church controlled. by admir~strction 
boares.ez. le~se holes are usee to scare the priests 
by deman1in~ th~t only bonafide religions services 
muzt be allo~ed). 

(b) ~. ~e level of repressio~ ~~e psople think ors~~s~tions 
are :l "!.'<::ste of time n.nd. are refor::rl.st. 

(c) 1tcv.te m:-~teriz.l:-·depri-v-c.tion in these areas an.d t1:e 
f~ilure to involve few petit bc~beois ele~ents 
mt.de move:lent difficult. 

7.2.1 ~e secreto.ries must co:rapile lists of affiliates 
~~d mcke assesment of their strengths - and the 

-- ·- ·-·- ·-·-
.·extent· to· which they are ·participating in the t~F. 

-5-
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9 • 3 • 1 Removals 

9.3.2 Health 

9.3.3 Conscription 

Regardins the above are~s referred to in 9.3 the F.aticn~l Secretari~t 
reco!:lmends that peo~le =.lready working therein be approached. by the 
t~F. It is noted t~t rather th~ duplic~tir~ structures the 
t'"DP sho~d dravv froLJ. existin resources. The Bleck Sash .;:.nd S?? 
shot~d be cons1.~.2ted on relL.ovals. tT .. U:DA Oin I!eal th and CCS~ on 
conscriptipn ~~~ inti~dation. 

It ~~s reco~ended t~t the naticnal Publicity Secretary 
establish a desk with all avail~ble ,material. It ~~s further 
adviced that·a list contair.in~ mnte:rial available be sent . 
to .regions on ~ regular b~sis 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



·ces Maize Possibility of building-this matter i~to the UDF. 
~ens must be approached on May D~y and ~ST. 

·' Unicns seem$ not to know wh~t to do about GS~. 

t~~ must give direction on GST. 

1 0. 1 R:ZCC~.:ZX..:ThiTIC!~S . 

It w~s recommended that the REC and the-Regional General 
Ccuncfls :.put food price$ and housir..g on_.their agend::ls ~ 

1 0. 2 CCf;"Su2..."":::R CP.G.U"''SATIC J:S 

~h~t ~F must identify or~~sations that e~ergsd .~round the 
hizh food prices ~d force· lin~~ with them if the need ~rises. 

10.3 FZD::P-'.TICr CF tTICT.S 

It ~~s a noted that thsre was & possibilit~ o~ t~e ~e~ ~nion 
Fe~eration asking fer a meetins with the ~F-for affili~tion. 

tl'::' must t~ke the ini ti:lti ve in this co~ection. 

'• . ' 

It was reco~ended that· the Transvaal office must write to 
s~~~'ro ask for a formal letter advising the R.E.c. on what 
to do with lbrnaba.s who is cur:-·ently .:.. member of the R.E.C. 
on a S.L\~~ ticket. 

11 R~"t''lA!.S 

It'w::ls noted that the gove~ent was persistently uprooti~~ 
pco~le frcm the r~storical l~ds and urban ~reas and forcing 
thei:. to settle in areas not chosen by ther:. Thou-ands of 

people az e inc·reasingly · f~cing t!le thre:'. t of re.=..o'V':!ls. The 
!:ational Secretari=-t whilst noting the need for the U::]' 

to ~e~ees itself to the problem it believes to~ever tr~t 
wi t::cut tha nec.essary resources allo..,.;ing for consistent 
wo1·k the issue will re!lc.in unresolved. 

12. i.7:.Y !JAY 

·-12 .1 TC DT.ICr.: 

The Western.Cape Region reported that tAe ~FCTr had 
in·3icated their disple.:.s1.1re VIi th the letter wri tt~n 
by the General Secrst::.r-:.- to all 1.1.1'licns. It is susnected 
that the ~OS.!..TU ar..d G·:-:r .. refused to particil)c.te in joint 
Kay D~y services becavse ·of t~e tor.e of tne letter. The 

Gener::.l Secret~ry w~s requested to send ~ copy of the letter 
to ·all r~gi-ons. 
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J.2 ~TI!\GS 
Acco~ding to reports presented to the Nationcl Secretariat 
orJy the Western Cepe and r.atal regions oft the U:F had 

organised l:ay Day meetings. 

Cther regions had either ~ons or affiliates &.r~S$~ 
organisinz meetings independently •.. 

13.1 Banned UD~ news and Natio~l launch book, ~he Western. ( 
Cape ana tlie :r::-aticm-1 :?ucliei ty Becr(3tary f/'were :;;.sked 

1

/. 

to take up the two cases res;ecti-vely. It was agreed 
that the rational Office will p~y for le,::a.l costs.. 

14. I:::G.U 'PI'tESS 

The Genero.l Secret~J '.':"as instn1.cte:! to investi~te seriou.s 
.... lle~t.:c .... ., ...,,.~,,.,. "'b,....,.._ ... h,:) T~-r. 4 ll' ... ,.,o f'!i ... "'r ~re.,. .. c-eo t,.c ...- we.:. - ~ ....,:. .... _ • .;, ._., ..... u ..... "-··..., \.. .• ·-· • • "-·- t.~- "'w ~ w,;;, ,.,_ J..&....., 

22ne. April 13~4, ·:.r..t see~ :::.. le~l opi::icn on ti:.e ~tter. 

~7enty two ~eo~le were reported arrested in Cradockc 
six were charged with intimidation ~d public viclericec 

. \ 

15.3.1 ~VL w:::.s recr~l.este,i to prep.:.re reported. 0:::1 ed~cation 
crisis in Pretori~. 

15.3.2 Eastern C~;e w~s requests~ ·to prep~re :;;. report on 
tbe educ~tior. crisis in Uit~nba~ec , 

.15.3.3 The n·.tion::-1 ·j?"llblicity secretary o:fferea to 
prepare c.. report en Cradock. 

~hs n~;tion:~J. secret:.ri~.t agreed tp reco:mr.end to regions, tl1~t • 
a :r:.::-.tion~·l Dr.y of Solidarity V!i thl tha peopl~ of Cr:.doc~:~~ .. ~e'$··~. · 
meetinzs ~tmt ~~ke-~ call fc~ t~e! e release of ~tbew Goni~e. 
The Genare.J. Sccret::.ry w=.s m::,nrlate~ to consul. t ths ::Bl,;:.c}: S::::.sh 
a.nc1 the 'D?SO or .. tha .... !".tterc 1 

• • • 
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Uf'JITED DEMOCRATIC rRONT ~ATIONAL OFFICE 

liDF UNITES! APARTHEID DIVIDES! KHOTSO HOUSE 
42 DE VILLIERS STf 
JOHANNESBURG 
P.O. ·sox 10366 
TEL: 29-1916 
29-1917 

• 

. J;,~ 
. 1-~ . 'j'~\. . 

THE AGENDA FOR THE NATIONAL SECRETARIAT MEETING SCHEDULED FOR t.t-...... ,.~~~ <..-;-"'"-:, 
7 AND 8 JULY 1984 IN DURBAN. . ~ - ua..;t-:·..(.. ---~~. -~ \ ~)J:_~~~-:-,· 

·--~ . ..~~·) t . \)..,.._\- .r)J..~;.._ .t-1-"'~ ........ 

AGENDA 
"· ~-~~~1t;-c.....--t·... r ..... r~~ 
· 6 . ·L f~ 
"5. J._.,._;~..~o • 

. (..~ ~ -~b(.~· 
~. MATTERS ARISING FRON N.E.C MINUTES ceo~ltJNtN THE SECRETARIAT) 

• . •. ~· ' ~AtJc.. ~ .• 

POLICE HARASSMENT AND UDF RESPONSE ~:/o 

2.1 State strategies 

2.2 Legal action 

i/ 3. FINANCES 

4. INTERNATIONAL.RELATIONS 

4.1 Geneva -

4.2 Youth --

4.3 Women -

1~#~·. 

4.4 Sweden {Cultural exchange programme)C:: . · . 

~ ~4-.5 Bonn conferenceCb,AM _fDoL--- ~ 1......'1 ~ \)bT ·~ ~~ ~ ~t4-<---~c 
'""-Q \ ~- 0 l ~...14-!~~-\~~.J....:.-... .4~~~ 

4.6 Trib~nal-¥\ ~ ~()...(.~. · J ) c.-, 
Lt~ Vi~~ A k: . ~-4. "() t.\-t· ~~ . ~u.~ ~ R-c+.s .h'-b-(t"·'---

5. OFFICE ~ ~~ - ,..)~t---<- l~...c:(c'.. 

~=-'--~.4.1 ' .... -w\ ... - \-.L .......... ? ~~ ......-.~.....: .:..e -~ ~ 
5.1 Equipment -\1, 4<,.tut.. ~ .... 

5.2 Staff ~ 

5.3 Job description ~ 
) '?? 

5.4 Rel ation_shi p with the Tvl Office ' · 

Presidents: Osc~r Mpeth~. Albenina Sisulw, Archie Cumede 
futern C~pe President: Edg~r Ngoyi 

Border President: Steve Tshwete 

N;nion~l Treuurers: C~nim ~Joojee. Mewa Ramgobin 
N~tional Publicity Secreury: Mosiuoa 'Terror' lekoli 
C"'rional Secretuy: Popo Molef~ 

-··- ·--- ··---·~·-···- ···~-- -~ ----·· ·-· 
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U D F 0 F F I · r. n ..., .. E P 0 R T T 0 T H E N E C - J U N E 1, 1 9 8 4 

\ 
·A. PREAMBLE 

This is· the second NEC session this year. It is also the f"irst since the of"f"icial 

launch of" the Million Signature Campaign f"our months ago. At that stage many of" 

our regions were still paralysed by the tensions generated by the debates of" the 

December conf"erence and the issue of" the ref"erendums f"or the Indian and Coloured 

communities. To a large extent these tensions have now dissipated especially as 

much of" our attention has been f"ocussed on-the M.S.C."lately. It will be a major 

task of" this N.E.C. to make an assessment of" the M.S.C. and on the basis of" 

regional reports which will be tabled during this session, give de:fini te guide­

lines to our anti-election campaign and lay some general basis f"or work in the 

post-election period. Additional to matters of"'daily activities of" the Front, 

this session must evaluate such issues as the education crisis, the implications 

.gf" P. W. Botha • s trip, Nkomati ·accord and the secret land deal between South Af"rica 

and Swaziland. 

B. MILLION SIGNATURE CAMPAIGN 

To date, f"our months af"ter its launch, this campaign has yield~d only an appro­

ximate two hundred thousand signatures leaving us with a staggering f"igure of" 

eight hundred thousand signatures still to be collected within the next two 

months. Going by our perf"ormance. so f"ar it may be said that if" in f"our months 

we collected two hundred thousand signatures in the remain~g two months we 

shall add another· one hundred thousand only. If" this is indeed so we are deep 

in a crisis. In these circumstances we must take a f"resh look at ourselves. 

C. ANTI-ELECTION CAMPAIGN 

When we started the Million Signature Campaign we said that in part it would lay 

the f"oundation f"or a vigorous anti-election campaign. Now, ten weeks away ~rom 

the election date, and given our level of" perf"ormance in the M.S.C. we~cide on 

the best course to take. In ~is regard this session must f"ind ways of" and commit 

itself" to active f"orms of" generating a lively campaign to boycott these elections. 

Room must also be f"ound to tie in the activities of" other ~xtra-parliamentary 

groupings that are without the Front. In some areas where the F~nt l.Js not yet 

consolidated itself", and where there are groupings that are willing to take up 

the campaign but would not like to be identif"ied with the Front, it may be 

necessary f"or us to consider some anti-elections ad hoc structures in the interest 

of" unity in action. 

2/ ••••••• 
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Perhaps M.S.C. and the anti-eleetion campaign are matters of a do .or die nature 

for the Front. The Front was formed specifically to oppose the so-called New Deal. 

If we fail to score success at the level of these campaigns what reason do we 

have to justify our continued presence on the S.A. political scene? 

D. THE STATE OF THE FRONT 

It is nine months since we launched the Front and ~ilst we have boasted of six 

hundred organisations and approximately 1.5 million membership the practical 

question of-keeping these d'fi;l.ia:tes together and properly co-ordinated proved 

to be more 'Complex. And yet this is the test of the strength of the Front. Much -
of the ;nsight into every region will be revealed by regional report~All we 

do here is to give brief glimpses or the head ot.fice. 

1. NATAL· 

1.1 all affiliates fairly active within area committees. Greater Durban 

and Pietermaritzburg are ahead of other Natal areas. 

1.2 Inkatha is .ajor obstacle in this region, but Front is able to hold 

its own in all ·communities and is gaining ground. 

1.3 Relations with unions~ satisfactory .. ,.,-

2. WESTERN CAPE 

2.1 - Lively participation by affiliates is reflected in the M.S.C. 

figures. Head office has however obserVed periodic _lapses . .be:~~ 

some of the areas and some affiliates. 

2.2 This region has penetrated deep into rural and platteland· areas. 

2.3 Relations with unions~ir. 
A. 

3. TRANSVAAL 

3.1 Minimal co-ordination between affiliates and R.E.C. and, among 

affiliates themselves. All this is reflected by performance in 
" 

the M.s.e. 

3.2 Administratio~ of this region is very disturbing. 

3.3 Some.measure of contact with rural areas particularly Northern and 

Eastern Transvaal has been made. 

3.4 - areas are observable 

~r'c:1 1s cr• da' ec:taLJ r 

3.5 Relations with union periodically good. and, largely due to la9k of 

participation by our affiliates, often poor. 
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4. EASTERN CAPE 

4.1 -

4.2 -

Affiliates in some areas are strong ~~ a~ive in th~~:S;C• but 

in otherareas we are very weaK. . rr~-~~~ 
R.E.C. has very irregular meetings an!3 this leaves the I" gi · out 

4.3 -

4.4 -

5. BORDER 

guidance and also affects the efficiency of thr R.G 

Affiliated unions in this region fairly we~and tro er unions ~ 
still distant from reach. ~~ {fC 0 

This region lacks resources but bas potenxt· • • y . ~· 
.- fl. ~ .;;vt... , .,-// v j;.,~:V~ I r:,x;;; ~ /i7 ~~ 

r":4 r,.... 
5.1 There are a number of strong area units which show growth potential. 

5.2 -

5.3 

·Affiliates are faced with heavy repression. . Strong trade union .~· 
links have been forged. · . 9~ . 
There are very strong links with rural communities. ./ 

5.4 Poor resources and media are its urgent problems. 

6. · · ORANGE FREE STATE 

6.1 - There are no affiliated organisations except COSAS but support for 

6.2 

6.3 

UDF is abundant. Youth Congresses supportive of "t:he Front on the 
_,.,!,~ . 

increase. In Bloemfontein, Manyany? Youth Congress and Thaboy Youtl) 

Congress in Welkom.S' ~ 

Region lacks resources and there is little publicity. 

Such unions as NUM, ( Cawusa and Naawu are moving . into this 

Labour Party is I"'ving in too. 

6.4 - Heavy repression takestheform of confiscation of publications, 

T-shirts, assault on activists and raids on homes of suspected 

syapathisers and supporters. 

7. NORTHERN CAPE 

7.1 - We have about nine or ten affiliates 

in rural and semi-rural reas. 

7.2 

7.3 

7.4 

7.-5 

Interim structure of UDF in existence. 

ChurchAplaying progressive role. 

Full-time regional organiser?? 

Region in dire need of resources. 
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Over and above all this there are· areas such as Northern Transvaal and Northern 

Natal where rudimentary work has begun and must be intensified. Then, there are 

also areas such as Transkei, Gazankula,-Venda, large parts of Bophutatswana and 
. I 

Qwaqwa which still remain virgin territories to the United Democratic Front. We 

must remind N.E.C. that with the intensification of the f reed 

these areas will increasingly demand our .attention. 

E. REMOVALS 

The system of forced removals and vi~lent uprooting of families. all--Over~ the 

country is intensifying. To date over 3,~ million people have been resettled 

(according to the Surplus Peoples Project (S.P.P.)). Dr. Koornhof announced 

in parliament recently that the programme of removals shall have been completed 

by 1988. · This announcement indicates clearly that the S.A. ·government will 

stop at nothing in its pursuit. of the policy of uprooting families. 

The following are some of the areas facing ·the threat ·or being removed:-

Cross Roads in Cape Town, Huhudi in the NOrthern Cape~ Leandra and Kwa-Ngema 

in· the Transvaal, Mgwali in the Border and Warwick and Inanda in Natal. The 

people of Mogopa have already been.moved. They are now in a place called 

Pachsdraai. In Natal St. Wendolin's Mission and Lainontville are facing the 

threat of being incorporated into the Kwa-Zulu Bantustan. 

Although the FZ09nt has a limited presence in th~se areas, we have not done 

enough. We must _begin to intervene in a more systematic way. 

F. EDUCATION .A 
~ There is a deepening crisis in ·the. country today. Conditions similar to those 

£';;:.,. 
~ 

· which preceeded the 1976 uprisings are \D'lfolding very rapidly. To date 29 000 

students have been affected by the crisis in schools and universities. 

The University of Transkei has been closed down. Six schools in Pretoria 

affecting 6 000 students have be.en clo~ed dowq, until the end of the year. In 

· Bloemfontein one student was shot. He later escaped assassination by people 

suspected to be security police. In Vryburg 18 students were convicted and 

given 10 cuts each. 20 students have been arrested in Pretoria. In Cradock 

about 22 people were arrested. Six of them have been charged with intimidation 

and public. violence. Amongst those detained is the leadership of the Cradock 

Residents Association- an affiliate of the UDF. 
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On Tuesday 29th May 1984, students in almost all universities boycotted classes 

in response to the call by the Azaso to observe a National Day of Solidarity 

with students a£fected by the closure of schools. 

This N.E.C. meeting must develop an approach to this question. 

F. GENERAL SALES TAX AND FOOD PRICES 

This year the S.A. government has unleashed a heavy attack on the standard of 

living of the people with the increase to ten percent of G.S.T. and, the 

increase on maize prices and other basic foodstuffs~.. Some consumer organisation. 

have already emerged around the price increases. Unions - Fosatu in particular 

had &lready.called for the scrapping of G.S.T. on certain ba&ic !cods~~ffs. 

Whilst the government seems to have responded positively to this call, it has 

ensured however, that it recovers this loss through its massive 66,6% G.S.T. 

increase in one year. 

The Front, in.order to increase its relevance, must begin to. seek ways of 

addressing itself· to some of these concrete problems affecting thousands of its 

~upporters. We must in this N:E.·c.: meeting_look.~critically into the extent 

to which our a£filiates are taking up the price increase$. We must take the 

initiative in terms of opposing the G.S.T. and examine the possibility of deve­

loping consumer structures or strengthening the existing ones • 

. G. INTERNATIONAL RELATIONS 

1.1 PUBLICITY 

1.2 

Since the last N.E~C. meeting at least four people have been abroad to do 

work for the Front. Suf'port for the Front is growing abroad. Extensive 

amount of publicity work has been done during the last six weeks. 

The "Let Live" Prize awarded to the Front on May 'Zl, 1984 has given a boost 

to our publicity work at that level. 

LU~,1""". 
~IT~ONS TOUR 

The position of the Front was presented to support groups on the matter. 

A letter was written to the SANROC ~ressing UDF's opposition to~ 

1.3 NEW ZEALAND REBEL TOUR . _.).. ~ ~ ~~ 
A letter was sent to Halt All Rugby Tours (HART) stating the view of the UDF 

on the impending tour by the New Zealand rug~y team. ~ 
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2. ACCORDS 

The Nkomati Accord has been concluded and secret negoti.ations for the 

excision to Swaziland of part of the South African land are going on 

between P. w. Botha and the Swazi government. Resistance on the part } 

of the people of ka Ngwane is building up. __ ___ . ~ 

3. BOTHA' S "CRUSADE" 

P. w. Botha has gone abroad to sell his so-called reform and his illusory 

peace initiatives for Southern Africa. Efrorts have been made by the 

national office to present the position of the Front on the trip. The 

message has been telexed to organisations and major newspapers. 

The Nkomati and the Swaziland Accords and. P. W. Botha' s trip abroad are . 

burning political questions with possible implications for the Democratic 

Movement in our country. For this reason we would like, even at this late 

hour, to impress upon this N .E. C. the need to ad~ess itself to these 

questions and to emerge out of this meeting with a clear"UDF position. 

The N.E.C. must for instance ccmsider a national campaign against the 

land deal between Swaziland and the-South African Government. This is 

a national question which the Front must not leave to the Ka Ngwane 

Bantustan to handle alone. A definite recommendation in this regard must 

be made. 7 

zi7r!J1" 
· tt~r!; 

H. RELATIONSHIP WITH OTHER ORGANISATIONS 

The Front must through its National and Regional offices intensify its efforts · 

to establish and to strengthen links with organis~tions still not part of. it. 

Every region must begin to actualise its commitment to the broadening of the 

Front. Faced with the mammoth task of' collecting a million signatures and engaging 

in an effective boycott of' the tri-cameral elections. within the next 10 months, 

to win the support of these organisations is very crucial. 

Over the last seven months several meetings have been held between the UDF and· 
' unions that are not.af'filiated yet.·· Most of' the unions approached (by the UDF) 

indicated their willingness to co-operate in some campaigns of' the UDF, including 

the M.s.c. 

However, no vigorous follow-up has been made by the Front. Fresh efforts need 

to be made with regard to strengthening relationships between the Front and the 

unions and, other organisations. 
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I. CAMPAIGN AGAINST THE FRONT 

The S.A. Government has e~~ectively applied military, economic and political 

pressure on its neighbours. It has ~orced them to .sign sham peace pacts. 

The ~ocus is now shi~ting to the internal opposition. The UDF seems to be 

its prime target in this regard. 

The nine ( 9) pamphlets distributed throughout the country during the last 2 . . 
weeks alleging that the UDF is an ANC Front, and also urging people not to 

support the M.S.C., the harassment and detention o~ UDF activists throughout 

the country. (particularly in Bloemfontein), 'the refusal o~ passports.to the 

leadership o~ the Front, the threats o~ a banning order to the president o~ 

the Border Region, the banning o~ the UDF publications and those o~ institu­

tions supporting its programmes, and the intimidation o~ churches and other· 1: ~ :: ~ 

bodies showing willingness to provide venues ~or the UDF public meetings, 

indicate clearly the growing intolerance on the. part o~ ·the state towards 

the Front and its preparedness to undermine the work· and success o~ the UDF. 

On the other hand the allies o~ the state who are frustrated by the work o~ 

the UDF, such as Sebe and his green beretts, Mangope and Buthelezi are now 

becoming more vicious and ruthless in dealing with_the leadership and the 

·supporters o~ the Front. THe banning o~ our ~~iliates in Kwa-Zulu, the 

attack on one o~ our presidents Cde. A. Gumede by the Inkatha supporters, 

the dismissal or our activi~ts ~rom their teaching posts by Mangope and continued 

harassment o£ the workers o£ the Front by Sebe are glaring examples o~ growing 

intolerance and assault on the Front from these quarters. 

This N.E.C. meeting must begin to think seriously on how to respond in this 

connection. 

'-~~ 
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REPORT 0~ NATIONAL EXECUTIVE M~ETIN~ IU.D ... I 
HELD ON 2l8T July 1984 

... UTURE OF FRONT 

The future of the _Front "•• ''•cuaaed under tfte folloNint 
aub•headtngat• 

1.1 Structure 

1.2 Polley 

1.3 Scop• of Cperatton 

It Nas agreed that the Front Nil I -=onUnue but that a feN chan.gea 
Nlll have to take place as a reault of the thange In conditione. 
Region• are requeated to dlacusa the future of the Front under the 
heading• •entloned above. 

An aspect "hlch "Ill cover aeveral of the above•enttoned 
aub•headlnga "•• the "hole queatlon of the centrality of the role 
of the African M••••• In the struttle for freedo•• 

1.1 STIItUCTURE 

Retlonal Councils Nha MAre aleo requested to lao~ at the ••nner of 
repreeentatlon at General Council Meetlnt• to ••• ho" this can be 
Improved. 

The falloMing areas "•r• conalaered •• Important -affiliates are 
requested to dlscuaa the• 1-

• terrain of atrutgl• 
- the role of ortaniaatlons 
- practice of non-raclall•• 
- centrality of African Masses 
- democracy 

POLICY 

There Nere policy •etters on "hlch the Front needed to clearly 
state Ita policy. Raglans Mere asked to aubmlt popaaals on policy 

SCOPE OF ACT!VITIES 

Alt~outh the U.D.F. Maa for••• to oppose the constitution and the 
koornhof Bills, It has In Its day to day actlvltt•* co•• to play a 
role larter than Naa tnt Iaiiy envisaged. Affiliates required to 

comment/ ••••••••••••• 
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ca.••nt on th• broad•nlnt of ttt• acop• of actlvltlea that th• 
Front In particular th• followlnt aectorar- WOMEN, YOUTH, LABOUR, 
BCHOOLS and HOUSING 

ANTI-ELECTION CAMPAIGN 

ITRUCTUitEI 
~OINT Plannlnt Co••ltt••• have either been far•ed or are belnt 

far••d In 
conalatlnt 
National 
neceaaary. 

all th• r•tlona. A National Co-ordlnatlnt Co•••,,•• 
of on• C1J p•raon p•r r•tlan Ia to b• ••t up •. Tit• 

Co•ordlnatlnt Coaalttee will •••t aa oft•n aa Ia 

NATIONAL EVENT 

Maaa ltallya ar• to be held on the we•kend of the 18th and 19th 
Autuat 

1984. Retlana are 
polllnt bootha on 
nuab•r of peraona 
Co••lttee •ay co•• 
for•• of activity of 

aaked t111 look at ttt• poaalblll ty of •anttorlnt 
elactlan day ao that we could d•t•r•lne the 
actually vot.nt• The National Co-ordlnatlnt 
up with ·Uaaa which would •aka paaalble oth•r 
a national baala. 

j. 

It waa recorded that harra••••nt In varloua for•• waa taklnt place 
nationally. It Naa •tread that a national doaa&er recordlnt all 
the typea and for•• of harraaa•ent that have occurred dur&nt the 
coura• of thla ca•paltn ahauld be co•pll•d• thla docuaent Mill b• 
available to afflllatea one•· It haa been coaplled. 

M.a. c. 
. I 

Afflllatea are urtad to lntana&fy the&r efforta to collect 
a&tnaturea ao that we could reach our tart•t by the end of Autuat 

PUBLICITY 

The National alotan that waa ~tread upon waa NO TO APARTHEID 
ELECTIONS - FOWARD TO FREEDOM. T~e reat of the •att•r• retardAnt 
publicity wlll be wor.ked put b)l the National co-ord&natlnt 
Co••lttee. It waa atra•d thuuth that a National U.D.F. Newa ahould 
co•• out by the •lddle of Au,uat. 
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REPORT OF NATIONAL EXECUTIVE MEETING CU.D.Fl./ 
, HELD ON 21ST .July 1984 ·, 
FU~URE OF FRONT 

Th• futur• of th• Frpnt was dlacuss•d ~nd•r the fOllowing 
aub-headlngal-

••• &trui:.~ur• 

1.2 Polley 

•• ;s Scope of cP._ratton 

1.4 8trat•9Y •', 

It was agr••d that th• Front Mill continue but that a f•w chan;.e 
will have to take plac• as a result of the change in conditions. 
R•glons are request•d'to •iscuss the future of the Front under the 
h•adings ••ntioned above. 

An asp•ct which will cover several of th' abov•••ntioned 
sub-headings was the whole question of the centrality of the rote 
of .th• African Masses in the struggle for freed~. 

1. l STRUCTURE 

Regional Councils who w•r• also requested to look at the •anner of 
rS9reaefttatlon at General Council Mestlnga to ••• how this can be 
Improved, 

The following areas were conslaered as l•portant -affiliates are 
r•quested to discuss thea I• 

- terrain of struggle 
- the role of organisations 
- practice of non-raclalls• 
- c•ntrallty of African Masses 
- d•mocracy 

POLICY 

Th•r• w•r• policy •atters on which the Front needed to clsarly 
state Ita policy. Regions w•re aaked to aubalt popaaals on policy 

&COPE OF ACTIVITIES 

Altholfgh the U.D.F, was forMed to opp_oae .. the -constitution and the 
Koornhof Bills, It has In Its day to day activities co•• to play a 
role larg•r than was Initially envlsag•d. Affiliates required to 

comment/ ••••••••••••• 
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ANTI-ELECTION CAMPAIGN 

STRUCTURES 
JOINT Plannlnt COMMitte•• hav• •ather been faraed or are being 

far••d In all the region•• A National ca-ardlnatlnt CDIIIIIIIttee 
can•l•tlnt of one· UJ per•an per region •• to be ••t up. The 
National Co-ordinating Cam•lttae Nlll ••et a• often a• I• 
nece••ary. 

NATIONAL EVENT 

Ma•• RallY• are to be held on the weekend of the 18t'h anll 19th 
Augu•t 

1984, Retlan• are aaked to look at the po••lblllty of 111onltarlng 
polllnt booth• on election day •o that we could deterMine the 
nuMber of per•an• ·actually votlnt• The National Co-ordlnatlnt 
Co••lttee 111ay co•• up Nlth Idea• Mhlch would aake po••lble other 
for•• of activity of a natlon.al b••••· 

HARRA88MENT 

It •a• recorded that harra••••nt In varlou• for•• wa• taklnt place 
nationally, It Mas atreed that a national dasslar recording all 
the type• and forae of harra••••nt that have occurred during the 
eourae of this caapaltn should be coaplled. Thl• docuMent Mill be 
available to affiliates once It ha• been compllad, 

M.s. c. -•.. 

Affiliates ara urted to lnten•lfy their efforts to collect 
•ltnatures •o that •• could reach our target by the end af Augu•t 

PUBLICITY 

The National •Iotan that wa• atra•d upon Ma• NO TO APARTHEID 
ELECTIONS - FOWARD TO FREEDOM, The re•t of the 111atter• regardlnt. 
publicity Mill · be worked out by the National ca-ordlnatlnt 
Ca•alttee, It •a• atreed though that a National U.D.F. N••• •hould 
co•• out by the aldd.le of Augu•t.· 
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I 

UNITED DEMOCRATIC 

P. 0. Box 

NATIONAL SECRETARIAT HELD·ON 13&14 OCTOBER 
SUMMARY OF DISCUssioNS -----

1. Follow up to NEC Discussions 

• Murphy's position- clarify Tva and GAWU.·Check alternatives. 
*Leader Page articles --local initiative required. 
• Unions - Regions to receive copies of Coetzee statemnet. Head Office 

will send letters to all D~ions. Regional Secretaries to follow-up 
and convene meetings with·'locally-based trade unions.This to be 
completed by date of NEC. 

* Document signed Internationally. Natal would submit draft to H/0 
by Tuesday 16 October. 

* Visits to Embassies. Initiative at local and national level required. 
• Document to be signed by academics would be drafted in W Cape and 

circulated • Transvaal wou1d prepare draft to be circulated amongst 
prominent persons (not academics). 

* National Weekend. 27/28 October agreed. Slogan - 'THE PEOPLE'S WEEKEND 
LONG LIVE UDF' It emerged out of discussion that we need to be fairly -
creative in our approach to the weekend. Activities should ideally 
include rallies but should extend beyond. Importance of participatory act­
ivities. The flan.e as symbcl ~:ould be fairl.Y useful. 

• Sticker- cost to be borne regionally. W Cape can print cheapest. ~1or.ies 
outstanding to W.Cape for anti-electior. stickers to be ·paid. 

• UDF NEWS {National). Indication from all regions that costs prohibative. 
· Alternatives must be found. 
• Finances. Future grants from National to be for-~roperly motivated projects 

only. All regions to furnish H/0 with audited statements by Friday 191084. 
* Poster- draft to b~ circulated. 

2. REGIONAL REPORTS 
• Full regional reports w~re not discsussed. These would be submitted to H/0 

by Monday 221084 for UDF Update. 
* Some criteria ne~d to be developed for incorporation of new regions eg 

South Cape, OFS and N Tvl. 

3. INTERNATIONAL YOUTH YEAR 
* Clear "indications that UDF had not taken initiatives required. 
* Circular had been sent ex H/0 requesting regional Sl~retaries to convene 

meetings with all youth & student affiliates. This issue has become urgent. 
• Agreed that national consultative neeting of youth affilaites be organised 

simultaneously with NEC in Kimberley to ~ut costs. 

4. BY- ELECTIONS 
* In Bosrnc·nt, Beaufort West and Steinkopf ~ossibly on 22 November. 

Basis must be laid for solid campaigns. 
, ,. 

5. MEETING WITH SACOS 
• The secretariat met with SACOS Executive'on their invitation. 
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* SACOS had been instructed by their general body to meet with all 
progressive organisations to define a working-relationship. 

* There was acceptance in principle of the need for a closer working 
relationship. Ideally this should take place at a national level. 
All regional activities would be·communicated to the SACOS Secretary 
for internal affairs and communicated downwards. 

* All UDF regions were asked to discuss this working relationship and to 
initiate meetings with SACOS units. 

* Copies of the SACOS CHARTER and UDF DECLARATION and res9lutions would be 
exchanged for information. 

* A joint press statement was issued • 

6. NEC WORKSHOP 
* The workshop should include both a national assessmnet of the activities 

of the UDF and lay a basis for setting new objectives regionally which 
could be decided on at the NGC. 

*In both the assessment and definition of goals, the organisational,admin­
istrative and political functioning of ~he UDF would be looked at. 

*Inputs from regions for the national.as$essment, and their regional 
assessment should be sent to head office by Tuesday 23rd. 

*The workshop will be held· in Kimberley on 10/11 November and delegations 
were asked to arrive in Kimberley on the Friday evening to ensure starting 
early. · 

.. ~--·. 

-----------:------~-----

~-----
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REPORT· 07' ~·: ... .8 SECR.ETnliAT TO THE UDF NGC. 

) • mTRODUQ1I.QE • -: 

~"day, a.:i1nos-t a year after the germ of the United Democratic Front was .. 
conceived, and ~ust a few days before the beginning of a new year, we are 
gathe:red her,e in all our hundreds as delegates from various centres ,..f 
Bouth Africa~ to cynthesize and decide on very crucial questions in our· 
bist~. This n:>w demands of us a very careful evaluation of our work, 
tactics and strategies. This conference promises therefore, tP be a · · · ... 
truly momentuous event in the life of our Front. Decisions and resolutions 
adopted by this conference are going to be decisive in terms of the :futur~ 
direction c~ the UDF and~ indeed, the w;zy .:forward of the national ,- ·; 
dsmpcrat~c struggle in South Africa. 

However~ to be aole to arrive at 
take a synoptic look at a number 
strategies ar.d programmes. This 
tb.e frll~wing : 

a correct political decision, we need to 
of factors influencing our tactics, 
report wi~l, therefore, attempt to cover 

A.) The State Crises and its strategy · 
@ b) The Demo(;~tic movement-. 

c) Our gains and problems 
d) Our fu-:tlre strategy 

South .l..frit!a is t::.day·in a state of crisis. This crisis has ma.n.U'ested . 
i;;:sel.f ')n all fronts - in education,·- on the labour front, wi. thin political . 
structmres and within eccnomic circles where inflation and recession have · 
assumed alarming proportions. These are but a few of the areas &.f cri.si.s. 
~~ Wl"rth mentioning here, is tb.e housing backlog,· which i.s tod;zy a 
permanent c~.u·!iradi.ction and a political issue in our country. 

The state crisi.s, we must point out, continues to deepen as the forces 
of resistance develop and become stronger. Oul: ·~·rgani.zations have;. over 
tb.e ~ast few years, organized high forms of resistance - around education, 
around ho11sing, rtmt-als,. high transport f~es, against puppet state bodi.e~ 
~d for better pay and working conditi.one on factory floors. Al1 forms 
~£.resistance in the different si~es of struggle challenged.and frustrated 

relatioms ~f domination and oppression. 

2.I. State response to the crisis : 

The government realised that it could mo longer ru1e by the same metbod3~ 
It bad to adapt to r..ew conditions and situations. It responded by 
~arting on a process of restructuring its rule. A process essentially 
calculated to maintain the relations nf domination, exploitation and 
op'Pressio!lo .J.s far as the government was concerned, the most effecti. ve 
and viable strategy was to weaken the forces nf resistance by resorting 
tfl sophi~liicated methods of dividP and ru1e·. In short, what they hoped 
tt'l do, was to C'::'-~pt a tiny middle- -class sect-.or and .in this way to isolate 
tbe wor~g c~ass. 

To realise :tts r1bj ecti ve the ~overnment apponted a number of commissions 
on various B.Sj.~ecta t-o determ:ihe the most ·effective methods_. of centro~. 
~ .. g. WiePar.n and R:i.ekert· on Labour relations., Rabie on secU::ity, d~ Lange 
~ educatio~. Similar~, the PC proposals and the new hous2ng policy 

are sons ~f the state's a:ttempts to ·survive, and preserve .Apfd'iheid and 
the current econom:i.c relat-ion&~--

-- -­___.- .. - ..-- . 
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'part from nll theser we have seen in recent years, ~ close alliance 
~lt'!velori!'~ between bib business ~.nd the Illilita::-y. The State ::·-. ·• · •. 
~ecurity Council, e. body making the most important and strategic 
l4ecisions for the country, is today effectively controlled by the 
milita~y and big business. We see ~ere a system~tic shift of · 
from the hands of parliament to those of unelected bureaucratic 
structures •• Baving succeeded ·in drawing big business into its ranks, 
the state bas-clearly broadened its base and i'l:-;r·-•~i~-:;:::y ;.t;;· · 
resilience. Over the past few years; as well, the state has 
increasingly attempted to crush democr~ti~ forces outside South -·.c 
Africa, through its policy of destabilization. More and more, it 
has hit out at those countries on its borders which-have dared 
not only to sympathize with the struggle against Apartheid, but who 

_also, within their own countries, have tried to build a new 
society.. · 

We see, then~ ~hat although in a state of crisis, the 
government is certainly.not in a state_of-~ollapse. To believe other 

. otherwise, would be an illus~on. · •.. ~.:-,-~'-:-,;-\~;_~-~-=:> :e:-. .- ·: ·. ·. · ,· :-· 
.. . . r · .. - ·: - , ...... - .. · : . - .· •. 

~owever, a~ the s~at~ -:~;·'~e~t~~cturing it_s:elf·,~-~·u;:- ~rganizations too 
~~ve responded to the challenge and,are also restructuring. we think 

that the growth of our or ganizations and resistance to oppression 
is particularly important to U§-bec~use if the state's restructuring 
is unopposed, it could sweaken our struggle,. and our organizations. 
It is, therefore, very important th:-t ':ll'G ~.:f-.c:tiv,_>ly defend our 
hard won unity, the unity that tookyears and great sacrifices to 
build. · , 

·._. ;.. .. " • ~ ··~- .. : .--·.- .. 1::_- ) : - -~ 

THE DEMOCR1~~I ~ MOVEM.z.~: .. :: .--~-,Z-':j;::~~~j~i:-~;-~;~:~~~-~~:5~?:~~-::~. ·~~ ~ ·-:~:~ ~. 5~. ~-- .. -... 
Our, re~p~~se .. tc_~:the . .:.state-;strategy"'''.bas ;be~h·i"··to 'Opp~s~::.·t~'~ ~-dt~isi~n 
of i~r~~eople.- We'see ·th• unity of -~ur p~ople as paramount: ~t ha4 
to be fought for, it bas to be defended •. Our response,.therefore, 

••.s. ~~e. forme,_t_io~ _of -~he ~nited Democra_tic Front~ _::~--~--~:~---~;~2;:_:·:,,_":.'::·'·-_.- ., : 
At the :same time, tbouczh, the ODF was __ ~~t-•-~mply __ a_response to a call 
for unity •. It was a culmination of building. organi-zations which ____ . ___ .... 

-. .::~-fought struggles affecting~ll ou~eopl-•·-,-in;var ious.'parta--of th~- · .. --. --~---- ·-
~untry •. Although ·t~_!-~e strugg~es -':'ere u_J1c;_o~ord.inated, . ·they all 
~allengee the relat1ons-of dom1nat1on~-· In this wa7, the ODF 
grew ·out of the development--of -or~enizations and the need to 
c.o-ordinete isolated struggles into ·broader f.orms of national •m~: · 
campaigns -and --r-esistance~-,~ __ ,., __ :- · ;_ . ... :f-· · .. ::7, ,:,: .• ,_· •. . : • : ••. ,, .. · 

. -:... ~ ::· ...... ~:...·· . ,. . - .. . 

3. WHAT WERE OOR OBJECTIVES WHEN ·WE FORMED THE ODF7 

(i) to take the ideological initiative out of the hands of the ~ 
state 

(ii) to unite our people accross class, colour, ethnic-and , 
organizational'lir.es to oppse the Apartheid reform offensive 
of Botha. . - -... ..... ~~.. . ;..-: 

(iii) to co-ordinate th~ activities of all~orgar.izations opposed 
to Apartheid. ·; :~ · 

. . . .. , . '(" : ~ ... ~ 
-·--· ... --- -- ~ . ~ .. · :•. -. s 

.. . .... 

• I 

• 
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(iv) to adv'ance the mobilizatior. and to deepen the. organization 
of our people 

(V) 

(vi) 
a 

to prevent the state from implementing its so-called reforms, 
or at least, to make it difficult for t~e~ to do so. 

to deepen the understanding of our people on issues 
affecting their lives, ,such ~s the P.C •• Proposels arid 
xoornhof Bills, the Community ·coun.cils and Black Local A 

. Authorities, the Coloured Z.tan~gement Committees and the new· 
housing policy, etc. 

(vii) to establish .a broec .front to serve a-s the voice of our 
people •. 

(viii) to link poli ticf: with- the dey -to dey experience of our people. 

(ix) to draw into ~he_front groupings operating outside the 
government structures. . -

• !P • . . ~ ~ '~: ::~fi-~:~-~~·>:1\;}~:":;.~t.:~ .. :- . . . ·. 
4. ~BI 'l'RJ.C ... RECOF.. · OF THE tJDP • ..-.~:..<-;.. .. ,~·~·.;_ 1•··E,;.'.! . ..;.::~":·~-.-.-.\. :.: .• _: · .' . 

_ . - -. :,-:~~:;;:~i,'~~s;;~-~~~:;?'(j~t)?'#fW?':~t{ ,~ ~:::· : _.... . . 
Although we.started ·the :front .with· only 3 regions, namely, Natal, 
~:}ransvaal and Western. Cape, we bavet, during 'the·l:ast ·_three months I 

extended to other .regiond. ',··'l'wo regions of the UDF have .been formed 
in the Eastern Cape and· the Border.. An inter ill committee· has been 
formed in the Northern Cape which ~s ~largely zu~al are~.- ~Inroads 
have been made in the orange Free State where Ar·e~ Consultative 
Committees have been 1ormed. We are confident ~hat by: the ~nd of the 
first quarter of. the new year we shall .have .extended to .-all ,regions 

i!: :;:; 9;;;;~:~~==~· ~::.:l~~~::i:. -~:i~==~~~~=~=~>=~~;~:~!~~~P:; ·. ~;~ 
the tJDP, but were initiated by t·he UDF .itself.···. --~· . ·. .. .~;-,: .. : "ljv' 

• .. ~- ··-- . ·- •• • ."""'t"· .• ~. • •• --_ ~_ ... , ...... ::--.. ---f.:..~;.:;.;, .. ~ .. !:•.;.,.1 ..... ~,, ·-·--....:. --·~;~:-;·,•. ..... - .. _:.~,--.:. -::_ •t:.-. .. : ~- ....... 
We have also been~ble to increase-our·capacity·to reach the'people ~ 
and to win some amount of 'legitimacy for the ideals .of the .. l"ron~ _as 

. well-as to provide an alternative for a de•octatic .South.Afr..ica •. -~. 
·We can see this £rolft ·the"tbousanas""who have responded·:io··our .::news-· 

. 'letters I mass meetings. etc •.. ·. :Por.-,~xampl.e .. ,..:~s-. -QO-tl~peopl.e;,a-ttended -----­
, .. ~e:tJDF"liationa'l_L·aunch:,·;)v.· er 30 000 :attenc!ed._ou~_-.Peopl,s'~:_we~kend...,.··-----

llies, and more importantl:y;:,:-thousand~.-~are ..z:;eached 4aily. ·.,in 'our . 

ar~as b}t our :aff·~·~fat~~.~;., :··. -:· -:.··- _;·-,·.::·.~t::~~ : .. ~~~-~·-·x;·;~~~}j\2}~~,~~:-~\-:.~:~:'2\:~ .. ~~: -~~-- _ 
In addition,· -we have scored major ·auccesses"--.in-a -number .... o.f -::-:; ·:·- --:--::.~--:--·~---· 
campaigns over recent-months.: . · ·'.. -· ,::,_· 

• Pollowing_~ ODF call in the Western Cape, there were ~~ry~ow 
polls in the Coloured--Management C~mmittee Elections. · 

'* Similar~y~ .~eople re~ponded throughout. the count~y ·to· ~~~~'lJDF­
call--~~:bo~c~tt Community Council and Black L6~~1 Authorities 
elections. ' .. ::~:=:: ... "_., ..... ,. . . . · 

'* The UDF 'fo~~~-;- .-~~· th~· Ciskei evoked national anC: in·~~~~-~-ational 
attention. ~- · ,'·-~·:· · ··.. ' . ,. . . --=----· -·-.....- ----. • .• ·.·-.~~_.-:--_,·-:"' •.. ::_-:-_ . . -.*"::_,\:-;:.->.·-_ .. :- -~ ... _ .. ;,' ~ .,_·": .. - ·.-. : . . ~ ,.... - -~ -

* Thousands of peo-ple attended the NIC meet-ing ·to :::c·hallenge the 
Bothe/Rajbansi meeting• ·· · ~ ,-~~-~:::,~-.--c.·.---. 

' .. 
We have made these gains in a climate in which~f~i-~~ate is engaged 
~~a batt.le to win support for its initiatives~·. we -can say without 
fl~r that we have, for the moment, .gained the upper hand in this 
battle. And, at no s•age can ~e afford.~o-take a ~tep back. 

. , .... 
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To ensure that this does not happen, we need to look not only at our 
~ains, but also at our problems •• 

. .. ··· )~~-
Before the launcb .. -of the UDF,. organizations baa-.:b.een· -engaged· in their 

•. - "' .... ~"";--'. -·~i,!;f.'llll':-

day to day. activities .and ... trugg_les •• · -·The~ emerge_n~e of· the UDF 
presented '1le'1'-'problems. ·~b·e-~1aat"· rate·~of growth ·,created excitement 
aad intetest.which drew more and more ~f the leadership of the 
affiliates into UDF campaigns.•: "'~he ·result was that the· activities of 
the affiliates were subsumed by the tJDF .activities and'organizations 
were "drained of their ~eadershi,. ~n ~sse~ce, this •eant that 
consolidation becar.~e ~ry ·difficult for nralf1~ftrst level • 
organizations. This poseR a threat to the long-term activities of 
these organiza~ions and the entire democratic movement. The 
challenge facing this conference is to evolve a programme of action 
which will.allow scope for growth and development of these 
organizations, a programm.e of action .that:will link our day to day 
work .in our organizations with:the·;work of the:tJDF in a way that will 

bu 
1 ~d both·· . · · ·-·~;;~:~~:~·:~jJ.:Ul~tf!#~~ft·~~k:~:-~~~3~~-;f;{~~;ti~f;~t~~- ·~: ·:~j~:;t·~::c~.. -· -·. · . . 

We have also·not·bee~·~ble:to:£acilitate· effectively ·the process 
R· • 
~~f consultatioa ana democracy. w~ ~eea to ensure·that all decisions 
are taken or understood by the membership of organizations,, taking • · 

. into account the masses we still have-to org~nize: ~his-problem must 
be addressed in order to prevent mistaking the consciousness of the 
leadership .for mass consciousness •' This is important· because ,e -know 
that over the years, people have dev.eloped a scepticism .and a fear of 
politics.· We cannot pretend tbat the excitement-th~VDF bas created 
baa put an end to these feelings. We must ~ake the prevailing 
consciousness as a baseline· and take people through a. process tha·t · .. • 
will overcome their .scepticism ,and fear. · Again, this. ·11eans that ve 
must take the day to day concerns .with which-people-are -familiar,--·--··· 
and link them to our .. pC)litical,work ...... ;_...__ -·~·- J' -~-•. , ... ,.~--... ~ .•. _, .... ,..,., ... ~-·--•· 

0 
- I " I 1,o " • •" ,; : ••• ;./Of 0 0

0

• .. ~~ ,: ... , ~~ 
~- • ••·.;, . • ·' ·.::· .:~.. • r ~-

.. These organizational problems must be, addessed seriously.'.· When- we 
ask ourselves - •where are ~11 the ~eople we ~ave reached? Have they 
come into our organizations?• ·'!.!!~_;i_n~t:...ourselves unable to ~answer ,-·· .. ·"' 
precisely because. we bave--:not be.en able ,.to· channel effectively ·the·.: . · 
people. we.....:hav.e .-~~on-ever-into-.our....:.Organiza t'ioiui-:.:-'··'C ·~·- . .-_.,=·-:. :.;·-~~.:~:·-;ri, .:<. ~~:'T~":. :::~--

~'e .. ~~~~~i-~~;;£i~~l~t; :. wh I;h --~~;-~~~:-~~:::~~:-~~;~~~:- ~~~7~'"~-~~~;~~;;·~:~:~~~~~- ~~~ :~. ···:~ . : 
_the "New Deal 1 ~:.-a..ffect different· sections -of our society :dif.ferently. 
In fact, the constitution and Koornhof ·Bills are designed ... ;·· .. ::_. ·c ~~ -~~. · 

·· :·. ······-7"'to --fulfil-·the specific function of sowing division. ~ · ... 4 

Bow do we approach these matter•? ~Do we act as though we are 
affected similarly,·? Do we act as-though divisions on the basis of 
zace are ,·non-existant ? On the other· han.;, do we ·through our 
practice ~ncourage and entrericb thes~ divisions ? 

.... ..·• ..... ~;- ·-,. •• ;..,_..,,& ,; ... ..,o... :._;.,.,,,;._r • • 

What are the -factors whic.h. guide. us ? Is there a difference between 
campaigns initiated· by ~us and those which are· responses to state . 
initiatives 7. Tc~illustrate, when we responded to the Black ~ocal 
Authorities Elections, our campaigns were directed primarily, or even 
exclusively .at affected" ~communities. However, when we ·initiate the 
signature campaign; we cannot afford the risk of en~renching · 
divisions. The underlji~g o~jective of such n campaigri must be the 
building of unity. These~uestions will assume increasing importance 
in the future. In answering them, ·it is important~that we understand 

fu';e conditions at a .given point and that we· take decisions that will 
'Itlfil the aims and objectives of the. ODF. · .. . . -~ . . ... . . . -

.I .. • .' ,,. 
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THE FUTURE: 

CAs mentioned earlier, the ·pru.pose of this conference is primarily to 
· ploj_a course for the months ahead. We do this with an underatanding 
of··~ur suc::cesses and failures as 'de-tailed ec..:rlier. We should also take ·~ 
account of where the government :is and what can be -expected from those 
quarters.-.:.·-·-:··· ·· - __ ..:_~--- ···- · 

We operate in a period :i.:il which PW ~otha beleives that he has a strong 
mandat~ f'rom_:the ·:white electorate following the 66~ YES vote in the , 

· white!".refeEe.ndum,;::pw Botha beleives that this mandate allow;; him to 
proceed with his a.tt~ts at·restru.cturing. This confidence results in 
a strategy which rules our naked repression as an immediate option. We 
see therefore that even though the UDF has made major gains, gains wrich 
threaten the implementation of' the . 'new :deal'., Botha has not yet resorted 
'to mass detentions ·and ·individual bannings, or ·the banning of' the UDF 
itself. Instead,. we have seen a ·shi:f.t to harassment which involves 
threatening tel~hone calls'·~to·~eader~hip au4. an ~increasing number of 

- arrests involving--little more-than':~echnical -of':fences ,. eg motorcades, 
· .. distributing lea:flets, demonstrations etc. This ·:is coupled wl th various 
~ttempts to isolate the UDF ·bj- ··attempting to _project· :1. t as ·a front for 
~he banned ANC. In relation to -the iprevious years of harsh repression, 
·-.these moves indicate a strategy of -gentle persuasion, to create the 

condi. tiona whereby the democrat.fc. moveme:nt e.m be isolated and cast out. 
, .. ~. l·:. 0: 

Yet, all is .not rosy for the state.·~:At-~.an ·international level, Pik Botha 
has been largely unsuccessful in .. attempts ·:to win support of European 
go_vernments, support--so .. necessary '£or -the state..:: to :.regain_ entry into the 
international fold •. - .. ·. --.-~ -. · ,· < <:·· : < ~· .. ~·.;:(~~:(~;{~·:-.;.-:·~ .. ~ · :~::·:· _·,, .. , -. 
Also, the state has grossly ove;-estililated th~ ~~;~:·th"::'~f'-~th~- junior 
partners. lie:i-ther Hendrickse nor Rajbansi have ·sufficient ·confidence to 
:face _a referendum •.. .Togeth~r wiiih ~otha ·they artf trying iio ·-manouvre thei! 
wa;y out of th::s situation J:~y ;using~_.:flimsy. arguments _.about· the cost of 
a referendum. They wish to _hide:-behind :·• scientific.:.·aurveys' the ·results 
of which they hope will ·'be' J..ess nambar~ss:ing ;t_han :.,;he ;:results ·of' a . 

. refe~dum. - '_. :_:· :_ :~-~~~~.:_:;. ·~:;~·:-:·.~-~~~/,~5~~~~i;·~~f~.:;tjJt~~?·~~·.c·~-- :~~--· .. · ... :.· -:-~ .····-· _____ ¥ 

::~:~· __ , ·:The ·sum ·total...:o:r--thi13_.:~-s·=a~e8li·sanon.,y:~£:tne·':~t·ate:'tn~::rt i:s _losJ.ng -
- ·®he battle 'for -the _.hear.ts .. and .mnds ·_of .. our ··communi ty;-a-battl-e-whi<:h-w.il.l 
: .. ''O.etermine whether:.or not :it can 'Tllle"'by .'consent~ .. or whether the big stick 

must be hauled. out and :it must· rule by ·co-e=sion. It is for -this reason 
that the state is now desparately _trying ~o--prop up :i:t~Lallies~ __ Rajbansi 
and Hendi.rckse. It has set up;-.--:-:iri-·the- -ca.Se of' the Labour .Party, a 
~pecialist unit for conducting the campaign wi~hin the so-calle Coloured 

community. Already, lUm has. been collected. With such backin~ the Labour 
Party hopes to .lay the basis for an ·acceptance· _of' th~ consti 'tUtion by 
so-called Coloureds. · .. , ' ., . ·· . ·· · _ ··'· -_ .. · ,_ .. . .·· c. . 

... ·• .•. . ... _, .·. _-. ~ .... : .• ·.: ... ___ :,.: •• ¥··.· ......... 

Wa:thin th:ie framework, we need to understand the ~·~op~ of our work in 
the year .ahead. We need iio identif;y certain· characteristics of .our . -
camapaigns in _prder to make our task more ·ef:fieice:t and e • .fective. 

' . . . ··. ·, .. , ... -,: 

Our cam;:-:i~ Bgaiilst the Co~stitutio~~"-~d-·X-~~~h~i.~Jti.ii;·:~t be 
intensified. ·We must direct our· energies towards a ..:fuller understand~g 
s~ a mass level of tbe need for ~ty ahd an absolute·rejection of' th~§ 
so-called new deal. · - · -- · 

~he base of the UDF ia.laregly urban •. -i~t; _:repr~ssi-on is at its worst 
-._-- ~--... ::~~- -~~-.-·- -- ... _. ___ _ 
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c·in t!lc.o A:'i.!=al areas. It i~ these people who ~re i~creasingly faced 
·~with ~ar~~=~c fotce~ removals to bantustans ~nd an increased police 

and ThilJtt~y prese~ce •• To be effective and truly national, the UDF must 
try t~ ~nc~yt. these farflung ~~~~~,ities a~d thereby extend our base •• 
Alreao:-:r -·~ nr~-,e F.!ade some gains. The pe: ioe ahead calls for an intensi­
fica:iou o~ t:ds. 

Our futu=e war~ is going to be crucil~y affected by tb~ manner and 
extent to ~hich we address the Koornhof strategy. The continued denial 
of Section 10 rights to Africans, the removals and relocatioss and 
the inco~poration ~f areas into the bantustans are all part of a strate 
strategy d~siyned to force Africans into bantustans. ·out people in 
Magopa. Dric~on~ein, Crossroads, KTC, Lamontville and Bambanathi are 
under the thr~eat of either being remove• or of having their aresa 
a~eas incorpora:ed into these backyards of Apartheid •• In addition, 
thoee who cannot acquire Section 10 rights, are forced to the bantustans 
to star~e there. 

~n the other sioe o! the resettlement/relocation coin is Koornhof's 
\84ttempt to co=opt a select few through the Black Local Authorities. Yet 

3lready we have ~ade substantial gains here: we have successfully 
mobilized for a boycottJ we have created informal organizational 
structures: we have cfeated organizations opposed to those government 
created inf'titutions, and we have 'discredited the Black Local 
Authoritie~. 

But, we murt recognize too, that the Black Loc&1 Authorities are a 
realit~. T~ey are ~eing implemented and they will affect the daily 
live~ of our paople. What is the next phase of our campaign? 
Are w~ g~irs tu relax now that we have ~rganiz.·~ an effective boycott? 
Or are we go~r-~ to fine new ways to frustrate the Eoornhof Bills, and 
in doing 30, ~evelop a coherent strategy against these bills. 

Even though w~ understand the UDF to be a broai £ront, we must recognize 
that it is n~t nearly broad enough. There are many organizations which 
remain outai.;1t. our. fron;. organizations which have not been _ _y~~_!._ of 

-----the-ma-i-nstr-eaP.l of -·the-democratic novement over the last few years. 
- ~ cannot accept this situation as it is these organizations who will 
--~come--the· ~argets cf c~-optio!'! Our task is to bring them into 

our fold. 

At the same time, this expansion must not happen at the expense of 
our organizations. The previously mentioned tasks relating to democracy 
and the building of organiaations must be made concrete. 

This i_~ 'the sc.enar j.a__ of the next few mon~hs. We see the ODF fulfulling 
these ta~ks by applying itself to the issues which will dominate 
discus•ion at this conference: n~mely, our ~esponse to the 
refer~ndum/electione, the signature campaign and our camp~ign against 
conscri?tion. Uniortun~tely we will.~ot have tin~ ~- ~n~l 
with the question of removals and rese,tlement, but they must be buil, 
into ~ur c~mpaign. 

~r th~sc 1easons, the decisions which we take will be crucial to the 
~ture ~f our w~rk. These decisions~ must above all, build both the 
unity of our people, and of our front. 
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~-~ITED DEMOCRATIC fRONT 

• JF UNITES/ APARTHEID DIVIDES/ 

Mo10S 

NATIONAL SECRETARIAT MEETING - 12/13 JANUARY 1985 

AGENDA 

1. Regional Reports 

2. M.S.C 

3. Preparations for the National General Council 

4. Discussion on Black Local Authorities 

5. Housing Conference 

6. Discussion on F.C 

7. Remvals 

8. Jackson's visit 

9. International Youth Year_ 

1. ·Secretariat discussion (closed) 

2. Joint Secretariat-Youth Discussion 

10. Finances (J~int discussion with Treasury) 

11. General 

... 

NATIONAL OFFICE 

KHOTSO HOUSE 
42 DE VILLIERS STREI 
JOHANNESBURG 
P.O. BOX 10366 
TEL: 29-1916 
29-1917 

·~. . 
.J- ··-

------------------------------------------------------~. . . .,. ... . ~ o.ar Mpetha, Albenlna Sisulu. AldHe Cumede.. ~ .:.: National :rrusuren: Caulm Saloo~ .. ~~a.lbmaobln, ·::: .•• ~ • ·. . 
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F UNITES! APARTHEID DIVIDES! 

• ,,_ i- .. . . . .. 

MINUTES OF THE MEETING OF THE NATIONAL SECRETARIAT OF THE UDF 
HELD ON 12 - 13 JANUARY 1985 

1. AGENDA 
' .. 

1.1. Regional reports 
i.' ~ : :·' . -: 

'(" ,.·~ .. ~·r~! · · ;- t.c~::.r~~ b;'"·-·,-~-·:t cf c1t-.t~e: .• 

NATIONAL OFFICE 

kHOTSO HOUSE 
42 DE VILLIERS STREET 
JOHANNESBURG • 

· P.O. BOX 10366 
TEL: 29-1916 
29-1917 

1.2 

1.3 

Million Signature Campaign (MSC) 
-~'-2. ~ .;~ (;1:;•; f.:·:.-.1 :~ ~~f:~('\r'";;.i :;. ... ;!1·:~::.: ~~~'\·:~ :.:: :~~~:, . .. ~ 
Jackson~s visit·~ ''3 ~f ~\:·>~,~ .. :·~ v:··' ·: -::-.:.:-.-;:i~r: .• 

\.4. ..~ .'"::'. ~; .:.: t"' : ~ ")(.'~ .: ~ .-~: :··--- -~ •.-: 'l . ..• 

1.4 Black Local Authorities & Housing Conference 
' " .... 

1.5 Removals 
.. 

1.6 Finances 
. . _· ( -: . : r ; -:-_ ~- r ...... ·.' ~ 

1.7 International Youth Year 
; I > 

1.8 N.G.C - preparatio~~ '_- . .J';_, 
. · ... · .. • .... 

• : .--;.l: ~ ·-~· \ . ·',. . ~ -~ ' 

1.9 General (Black Christmas, Rural organisers, schedule for 
meetings, etc) . ,, .. ·· · 

! -. • . . ( . · ..... 
2; PRESENT: ... . ... 

' · .. ,. .. :," ., ~ ... 
J -~ :, -

- . 

Yunus. (ria tal) ,Detrick & Prins (£.-,.cape).- :Valli :·& Moss {Transvaal), 
Joe Adam (W Cape), Stofile (Border), P Molefe, P Lekota & T Manuel 
(Head Office).:·;:::~:.':".·: :,y-;;~.--.,::1·· -~·:::::_:,;;~.: :.~:r ~:..-.·~ .c·. ;~ 

1, .::. ._'1 r•' -~. ••••• ,; ·.,. t • .. '/ ",r -~ •. ', .. _ • "• . • • 
.. .. •f_ ~ ·t·.,#f Ci:;'~·;:J;t 

3. APOLOGIES: '·· : . .. .. , ..... -.. 
, 

Joe Phaahla (Natal),- Cheryl Carolous(W Cape) ~ . _ .. - . , . 

4. ABSENT: . ~ ..... 
- : 'v .... ! '- . - .~ ·. ;...: . ·_ ' ·... - • . 

._: '·--
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fRONT NATIONAL OFFICE 

F UNITES/ APARTHEID DIVIDES! KHOTSO HOUSE 
42 DE VILLIERS STREET 
JOHANNESBURCi • 

- P.O. BOX 10366 
TEL: 29-1916 
29-1917 ... ,_ 

,; .. 

MINUTES OF THE MEETING OF THE NATIONAL SECRETARIAT OF THE UDF 
HELD ON 12 - 13 JANUARY -1985 

1. AGENDA ·. ,;· .. · ... 
,)' • "''! !·• . ·-·· 

1.1. Regional reports 
'"" ,.-... _·r.:! .. · ~ tc"'~,.~, b~·:.-r:~~ ef c1~·t~e: .. 

1.2 Million Signature Campaign (MSC) r 
•\~-!. ~ ;~ (;i;~ ... : r.:·:.) ~~ ~~-r·:r;('•·;·_~ ::-,~~1·~-~~.: !:;."~"·:.~ :..': : .. .;.::, ... -

1.3 Jackson~s visit·~;':;~"'~\:>:,---:·~ :":'' '. ·: -.::.:.·.-;:i.,-r:. • .. 

1.4 

1.5 

\o4 -~ ~:~·. :. r .:: i ... : ~ 'ji.r~ .: :• ~c :~· ... :~ •.-: 'l. • 

Black Local Authorities & Housing Conference 

Removals 

1.6 Finances 
~ _· f: .. : r ·; ":" (· ~ ....... r· • , • • ; ~-·:- . • - .:-! j ~ ( _""!·: -~i. ,.. 

1.7 International Youth Year · 

N.G.C - preparatio~~ '_- . .J·;_, 

.• .. 
' -~ - . . ·. ·. '• ···--· 

1.8 

1.9 
• : 'i, \: ~ -:· \ . ·'.,. • "' .-:- I .. -· 

General (Black Christmas, Rural organisers, schedule for 
meetings, etc) ; , • __ 

.' -. ' 

2: PRESENT: A ·, •-. 

-
Yunus. U•atal) ,Detrick & Prins (E.-,.Cape)j :Valli :·& Moss (Transvaal), 
Joe Adam (W Cape), Stofile (Border), P ~lefe, P Lekota & T Manuel 
(Head Offl·ce) = .. :-~ .. • ·.- ·, :,, •. ···--·1, ... ,,...:.~:.· .. ,,_~ .~. · .. _, 

.. • ;.1"!-:\.oo .; .••• • - __ :•\."'.•.!t: 1':-'~~:: . .i;V..- .~·~_.'i ~.· ~lo~ •• t.:·;~:. . 

1 . .:~~p~:~i-~1t·..r '1~ ~;~e -~·~Y.l ce:::~;:J;t 

3. APOLOGIES: 
, 

Joe Phaahla '(Natal).- Cheryl Carolous(W Cape) ~ ... .- •· l I 

4. ABSENT: . :- · ... _.. ~ 
. .:. ~- ~ ~ \.. • • ;~ ', ~:; '" ·- ~ '.. • I I ·-:. --

J Khasu and Brian Hermanus (Northern Cape) 
.... ~-- ... ~ c:·:~:--~:~:':.~r ~---·:· C ·~- ::· - .. -

5. Late Start. Secretaries attending a National Secretariat meeting 
must contact hosting secretaries about venue and time for meeting. 
It should not be Head Office responsibility: · 

- . I . . . . ., 

: .. ~- . - ~ ..... -:. ; ~ .. ~ 2/ .. -••••• 
,- · ... ~~ : ... ....... 

-' .,.. ' I-

--------------------------------------------~~--~ NllioMI Tre.-rers: C.lim Saloojee, Mewa bmaobin Plelidena: OICir Mrdll. ~ Silulu. Aldaie Cumede 
taa.ft Cape Ptelidenl: Edfar Nao,t 

larder Pretiden1: S.... Tshwete 
National Publicity Seaelary: McniUCN "Terror' Lekoca 
National Secreury: Popo Molefe 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



.. . ( - 2 -

, I u;--

6. REPORTS 

6.1 NATIONAL OFFICE: The National officers must pre$ent reports 
t.~ ,. all National Secretariat meetings. These must be written 

reports. 

6.2 REGIONAL: All reports were verbal. Regions-will forward 
written reports to Head Office. 

6.2.1 Border- supported N.E.C call for Black Christmas 

o Black Christmas was successful in same areas. 

o 2 school children were shot on Friday January 11, 
1985 in Port Alfred 

o There is a total boycott of classes. 

6.2.2 E Cape held 4 General Councils since th~ last election 
for the Houses of Delegates and Representative. 2 were 
called off following poor attendance. 

o 8 R.E.C meetings were held. 

o Attendance of R.E.C members not consistant 

o R.E.C failing to provide Leadership and direction 

o Experiencing serious administrative problems 

o Committee setup to workout proposals for re-organisation 

o 2 mass rallies banned - but are going to organise one. 

o Held two workshops to evaluate the role and state of the 
Front. The report forwarded to Head Office 

o Held local workshops to assess local situation 

o Held I.Y.Y Regionals workshop last w~ek to discuss 
feasibility of the I.Y.Y campaign 

o Now have 23 affiliates, 20 active 

o Four arganisations have applied for affiliation 

o Kennedy- affiliates free to participate, but not the 
UDF 

o ·Parents and students in P.E decided to continue school 
boycott. Boycott 100% 

6.2.3 W Cape - since last N.E.C several R.G.C were held. 

o R.E.C meetings held weekly 

0 Held on Anti-Removals Conference attended by all affi­
liates. Unions were visibly absent 

o Conference noted anti-pass campaign was necessar~ and 
important. ~ 
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• Housing, removals were seen as important 

• . Theme of Conference was •Housing, security and Com­
fort• 

"' . --. 
·- ••• .- •· l • ><#,.,;, ~ - I ' ':':;\. •~· • · 1 

. ~ Conference de~ided that non Africans· would defy per­
::·;·'.Jni t system ·· · · 

- • Bus boycott was not successful. ·lt was too -short 

6.~.3;1, ·· Kennedy-. special. R.G.C _decided not to host Kennedy· 

•. . i, .. 

• participation will be indirect. Although there will be 
no UDF speaker anti-apartheid imperialis_t stance etc 
will be made clear. · 

• 
• Activists will. assist to ensure success_of Kennedy - bl" . i' . . ·. ,. . . . . I .. I.·. •·- -pu 1c 111eet ng. -·-· · ·· ~ · ·. · .... ·· · ... · .:_ ·· ·· · 

'"". ~~·-;·,··t;o. .. r_::":~.:.. G~t :~:i? Lt:-~!r .. '!-~ ~;_ ~~ • 

• It was discovered after meeting that some people were 
.. not ·--satisfied with the compromise. •,;;·· ~-;;. i ... 

o ·· Lack of clarity ;about· Tole :-of :National :SeCretariat · · 
its :powers regarding emergencies like Kennedy visit, 

.strengthening of communication with regard to the UDF 
National views • 

: ·:.. · L ,. · AGM of··i(cape wi.'il Cbe held on 16 March 1985 
. I 

• "UDF. assessment ;paper:of'tt."E.C·li.s ;·being ·considere~ by 
affi Hates. · ~ · · '..i · .. :: 1 ~ :Jf-;J~ ~·i: 1 ~; ~ r> ; r. =' • '· • : • 

·~ .·l·_r .... ~.·;,~ \..·~ C~!"-·j:~~~ .... ~~ :~~~ 

.6.2.3.2 Tasks for 1985 are anti-removals and I.Y.Y. campaigns. 
local-Authorities; strengthening of democratic structures. 

o International Relations-wi11irece1ve attention e.g .how 
to -~~~dle the struggle -internationally .. ·,· .... · . : :. -

L~t .... "'-•-

o __ Pass _laws. food pricesJ_jncrease_o_n_{al'1!s, rent • 
...... ".--· .:~ .... _: .... ._.1;...;~ . 

~·, .. · .... ~· -

0 looking into means and ways of transforming passive 
·support~ into_ ac~ive s~pport'. :, '·. · -. . ·. 
•••.~·'_!'~·~: \:'~ !~;:..,.}';~ ·· ~~= -~-~~. ·~ .... r ; ' · 

· o~·Dbunity affected the work of the UDF 
t :· ... 3~ ·~ -t Lr • ~ ·; ~:.;. ~. ::.:, .r:; 

0 
• No. adequate consultation took place during emergencies 
··-e.g ·Kennedy 

6.2-.3.3 Rural Areas~ held Conference in Beaufort West for rural 
organisations and.communities 

: .... t t.;~· 

- the W Cape Region with the assistance of H/0 should 
.. deteniine'whether these areas should foMm their own 

RGC or should continue depending on the W Cape. There 
are problems of distance and therefore inability to 
pa~i;io~~e _tully ·in--the We~ tern -~af~ ~_.c_. · ·. =;· . · .. 
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Yet there is a need for these areas to be part of the 
decision-making process. How can this be done? 

6.2.3.4 PATRONS - did not consult the Front on the Kennedy 
Jackson invitation 

- we must improve relation with patrons 

- procedure must be found to ensure that proper con-
sultation takes place before an invitation like 
the Jackscr. -Kennedy one is made-.· -~ 

'6.2.3.5 UNIONS . 

- Relations not quite goos with Unions. There were 
disagreements on the bu-boycott 

( 

- Regions will ~ontinue seeking co-operation 

- H/0 must also hold discussion with the Unions - es-
~: pecially Federations. 

6.2.4 TRANSVAAL 

6.2.4.1 BLACK CHRISTMAS {B.C) t· .-

~ was successful. Aff.i.liates and non-aff.i1 iates 
were involved~ Total support in the Transvaal. 
Rallies held on Christmas Day 

- B.C cards were distributed 

-There was confu~ion regarding the nature of the call. 
Many people thought it was a call for consumer boy­
cott. 

6.2.4.2 REPRESSION 
. . 

Anti-repression meetings were held in Pretoria. Joha­
nnesburg and Tembisa. The meetings in West Rand and 
Soweto were banned. Fordsburg meeting to protest the 
treason trial was. banned. 

6.2.4.3 VAAL CRISI 

A erisis Conunittee was set up to assist fam11ies of de­
tainees. The Vaal Information Services & DPSC were 
also set up. 

6.2.4.4 UDF AREA COMMITTEES 

Committees have been formed in Johannesburg, Soweto, Pre­
toria. These are functional.·Those in the East Rand, West 
Rand and N Transvaal are not ·fully ·functional. 

6.2.4.5 Eastern Transvaal youth groups appealed for UDF assistance. 
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6.2.4.6 Regions working towards restructuring. A workshop 
has been arranged for 26 February 1985 to look at 
the structure of R~E.C an(·R~G~C. . 

6.2.4.7 
~ .. 

Kennedy-~ following Bishop Tutu's request that the 
,. UDF assist with practical arrangements for the Ken­

.nedy·meeting in Soweto the following decision were 
~ taken: · .... -

. . . . .. : ..... . -. .. . . . .. . ... _, ~ ... 
• that UDF shall not send a speaker 
• that activists.and affiliates would participate 

in Soweto . 
• it was important to take advantage of the meet­

ing to make the Anti-Imperialist. Anti-const- ··· 
· ::ructive Engagement Policy stance clear as well 

. · ~ ·as other ·important matters. 

_I .. :·~ .. ::,:=;~;~~~~~-~-~~~,! ~~~~~-~;:~~~~A w~re a~ked to 
.:..·:--- . - ...... ~., .. , .. , .. ~-·~ ..... c.( .. _,._ ...... o .. 
• 6.2.4~8 FESTIVAL .r · 

Transvaal is planning a music.fes~ival "for 3 March 1985 
4 . '. ~ 1: ~ ~~ :·.... t ~ . . " ; . . ·. ..... . • ,. . - ·; ~ ·. . . . -. . .. . ... n ~.2.4._9. :~u~~~~N .. :. : ... :, . ~-:-. ~ . ·: ~ · .. ,. ~ · ... ·: · .. ~. · 

M rC1 : ~ :· ·· · ·. 'Parents -conmittees have been set up in Soweto and 
1~ ~ 1 1 . . . _ ~ther. _parts ,Qf :the ~gion to deal w~th the Educa-

~ 
" · _- . :::· · · ·_·r·tio~ •cri~;s.: ~A Nat~_ohal · Paren~s· Co1110ittee · consult~tive 

~ 
~ 1 ·· • ·· • • · •. eet1ng was ·held on ·29 January 1985. A draft constltu-

, .tion has been prepared. 
~ . ... . .. . . . . 

6.2.5 

.lh~ '!OF 111.1st seek· to get· ~n~q_l_ve~L i~ -~Ql_viJJg the Education 

.:::~!"} .. ~.~s._ •.. b·~: ~~ ~~ .. :--'~:; i.: ::·: :, -_; :i; ;: :.~ t-. , . <. :~ '-:. ~; . ,;- -·~ - . . . 

.:·l'he 'National Officers ·and :-ttie Tvl .. Secretaries must set up a 
;:-meeting with-ttie Nat1onalExeeut1ve Comittee members of . 

~ ··COSAS ·to seek 'clarity ~on .Position of 'COSAS on boycott. A 
''meeting of'UDF and .COSAS.and'Parents Committee· must be called. 

The National Office must compile inrormation on Education 
especially the COSAS Congress·Resolutions. 

L -~ ;.:;,_· .. ..::: ·it~·\':. r:=~-~-!~ ... - ·"" . . r .... ~ .. 
. . . 

NATAL •. ~ • :_;" ..:·.:. 1·~ ;.:.:.· ~ ··. -..: ,. -. .... ·... . 
. . . ~: ~ ; . -; ::. ::. - .. 

-.campaigned for the. release of aetainees and held a demo 
: · 'outside ·.the consulate · 

-~ .. ~ held.eval~ation workshop 

6.2.5.·1 R.E.C met Kennedy.~ Not happy with arrangements made by Natal. 
'hosts; -e.g not info.nned of Agenda and -time of. meeting in 

advance.'Prepared·memo was not read.because.time was too short. 

--; .. .. --. 
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6.2.5.2 PATRONS 

.-. 

Relationship.with.patrons."must be ·improved. The 
... National Off.ice_·must take ·responsibility • 

. . . 6.2~5.3 ANTI-MANAGEMENT COJtttiTTEE CAMPAIGN ., . ' 

. ·. ·: "-·· S~cc~~~ful: campaigns ~~ w~ged. with the result 
~ .. ,.that ·Percentage .polls _were very low. 

7. M.S.C. ~. . -
It is difficult at·this stage to make the M.S.C an issue. 

- the lessons drawn ·out at MS.C. are. that o·f defeciencies 
in our organisation .. , .. >~ : .-_ ~ ; 1 :. ~ .• ;-:.<· _· _· .. _ . 

~· :· :~ ' -~ • ,·· ~ ~~- ~-=~ r .• • ~-: '~~~ .. ~ • ~ ·:.- •:~~ ~~-
- we need to. disc·uss this matter. and other- .defeciencies shown 

during ,various. campaigns' ,in- •. clear .sess1on:· .: ·. ·. 
.. ~--- --- . • -··; .. ~· ··•"'looM•'4· 

/ 

8. JACKSON~: Ce:~·!"'--:'h·---~:.: ~- r- 1;--;...:' :\ 1 ~;.: •. et. ; ...... :;: ·~ '• .- .... . :·. ·-.-, 
;s ~.~;·~1··~~-- I \ _', ... ~' • ~-,"' ·- . • • .·' • r·.!. ·~ : 

It was noted that the Kennedy visit stole the show from Jack­
son •. Therefo_re_·his·visit may not achieve its objective. Also 
because of ~he prevalent political situation it is not wise 
fo_r Jackson to ~~s-~t. ~f; .. ~ ....... ~;~:::L;: ~-, .. L'·. - ..•. _.: ..• -. 

. \ :r-:i~:---r""' !'!-'"!t:~~ ~t ~-"";';--··t ·#. t. -·- ~· :~- ,.. ..·. ,. •· · . 

• The National Off.ice talks to·. Bishop Tutu and Dr 'Boesak and 
an attempt .to-.persuade:.them ·to _postpone ~the Jackso~ .visit • 

.... • - ... • . .• • • .. • .. •.1. -- - .. ~ ... - ~! •••• ; • 

• . ":'· : ·-~ .... ,~, .. : .··~---· ".& ....... •'( .. ~ ... ,.... ..... ,.· .... ~. - •. -· ..• t: -B l A & HOUSING -: ..... '::._ ....... ~-·········.! '~-·-· ,;-;; ___ ~ : .. ~.- --~-~. 
9. • • • , \.:4· .. "7'.·~~ ~.:r;:.. 

Conference . .:.on both __ ·be ·deferred .to June. Regions ~must ,set -in 
motion the process of ~iscussion on the strategy against BLA 
and Housi_ng.--The W Cape _proposals .be forwarded to Regions. . . . . -.. . . . . .. . ...... 

~ :·Transvaal.a.rst forward to -Regions an analysis of .aLA by 
January 31,1985. The National Office and Regional Secreta-

, :::.ries~ ·work.:out an ,appr:-oach .that ~will ,ensure -that the UDF. 
· does:110t trail ,behind the asses but -lead ~them~ That the · · 

Transvaal Secretaries:~attempt to link the ·sLA and CMC 
~2(Coloured;~agement_Committees). · 

10. BLACK CHRISTMAS.,~ ... ,-~'""' ... ~ .... - . :..~ tJ-•• :t. ;::c,.·--:..---,·· -~--. :;-. --~ 
0 

., ...... ,... ·- •to t. ...... l L.l ~ ' I .... t .: ; • '': • 0 ~:; _ .:, .. 

The eall.was nebulous_yet.~t,was.necessary because ~f the cir­
cumstances prevailing them~ We need to be careful when we make 
calls like these ·.in -future. ,·.· ..•. ~.· '·, • · • .. . . . ~·-~ . .. . . . ) 

L --; r:~ ot !: ~ ~: ·~.: ~: .. :: c ~ t · · · i' . •· 

11 R ', ......... --··. ·-··· ... • . • URAL ORGANISERS:· ... · .. ~ .. "-' ·-·~· ... ·--- · · 
":. ., . ., . ~· ·- ·.+. ! .:,. ... , . ~ ., ... 

11.1· Accountability:_7 ,,--~·-.-_-" _ _. ___ • • 
: . . .. . . \ 

.· . . .. .. : . 

The Secretaria~ need··to. defi_ne cl~arl_y accountability _ . 
of. rural orgamsers. The Head Off.1~e must· work out,, -----
proposals fo.r:N~E.C· . - --:- ·-------- -·------ · ---

11.2 . Time Schedule and Training·: ··~ .. ·· 

The H/0 must assist rural organisers with scheduling of 
the time and provide training. 
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It was noted· that some.organisers- Jomo in part­
icular· stnl·have· a lot· to·.learn in tenus of 
organisational skills~ · . . . 

~ . . . . !. - -~ ~~ ~ ;::t...; . ; ·... ._- ;:· ~·: ' ... ' 

~ :··!:· 11~3 Job Description: .-:· 
J . __ ,. .. 

... - l ~ ... ~ 

T:he H/0. ·must work ·out proposals for job description. 

11.4 Karoo. etc: 
,- .. ' . .. ~.·. l' .. ( ~ .-· .: . . . ' 

~ . '.- - .. ~ . 

It was reported that people· in the Karoo find it 
difficult· to participate in theW Cape ·R.G.C because 
of ~istance problems. The H/0 must in consultation 
with the W Cape assess possibilities regarding 
structures. ·;.e whether. Karoo -can·be a Region on its 
own or any alternative structure. The matter aust be···· 
s~~tled be~o~ t~e W Cape A.G.M. . . . . . . _ 

'·~·.., ;-:. . .._ ... -:~ .. ,__~· ._'' ~ 1·~-, : }"" ._ -.t ~.:f:'"f::·!- · ~: ~ ,·-~· .. '7:-<:~·s :-:'1;····1:; ,-:-~ 

11.5 W Cape needs a rural organiser. They have a person who 
·is willing to ·do ..wrk"'for an allowance of Jt200., · ;.. · · · 

; .. ~ (!:·'"1\::~!"£. . 

11.6 RECOMMEN~ATIONS, . , 
·::-~ < t: :;;;J:JIC ,nch.::~c~:-

• That Head Office employ on a temporary basis for 
- Northem lata 1 ~at ~R300. -:.:Karoo. \South ·Cape etc ·at· R200 • 

.. ·.. · • e- • I - ~.-, it : . • .; · n { .-· · , ... · ,.- · \ - .... ;.. . ':. ; -<· • J Sl. ~··: s . tj Cl t.. ; v. . _., l \' ' • t: d. ; 

• A firm decision will be taken after the Workshop in 
-the OFS ·scheduled 'for .,19~January 1985 .-regarding ·org­

:;t aniser for ;the OFS. 
'< .•• 

12. N.G.C - PREPARATION· (N;G.C will r:l)e ··held ori April ·6;···1985) 
~ 4 -.,~ ~- -:-·: 'r,i >:; ~~q.: v~i: ;.._ :_,·:: {~ .. ~ .#•: -~ ..... ·.;· .• . .;" ·. 

The following must_be prepared ~or the N.G.C:-. 
- .• ~- ~-J~·\ .:· .:: ~ ... ; ·-·· ~ ~.t;r :., -.. _,.,. · 

12. 1 Minutes of the UDF launch -
_ --·-··------=- r ~~~t~~~~~--'-!r ___ f;_;::·s ~.J .. ~~r::s {;r ~-l-t.·~--' .jc,:·:. _ 

12.2 Frame-work ·for the Secretariat report. This report must 
be"'prepared'1»y:"the two 'Wational Off.i~ers. 

12.3· AGENDA'aust· include:• 

-~, -# . t . .; 

12-.-3.2 £1ectioris:and.structure·r· ·:; ,., ·· ;---.. ~;:.:: r..-;-- ... . 
~-·-~-!. .: ; .. • .4· .. ~.:· ... ~0 :::;.~.;~.~ ::'". ;· ... · i': ~: 

J - • . 
1.,. ' 

12.3~3 . :financial Stateinent:' .(The =N.E.C must decide what 
· : kind of :statement) .The Nationa 1 Treasury Work­

-·. "i~; ::sbop :aJSt workout ~proposals.o "- · 
~:-·. 

12~3.4· Key-note addresses· (The N.E.C must ratify the area 
·· · · :tn .be covered by the paper). - .. . . · ·. ~ . 

• 0 ···: 

12~3.-s · Regional Reports will constitute part of :the Secre­
tariat· Report~.~ · 

.. 

12~3.6 Representation at the N~G.C must be. worked out. 

- ~ .. -- . 
-- --
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12.4 Rally - must be left. to Transvaal to decide upon. 
There- is a need for a social event but thb must 
be at a minimal cost. · 

(;) {12 5 Some issues to .. ~ ·d~~ated before the N.G.C 

-~~:!! 7 • Reg~;,s ~~ i~~;;~-;~;~ ;~s~s ·~~d. fo,.;ard 
Wf them to the H/0 to be·synthesized by the National 

· Secretariat. 

( 

- -- ~ .- .; '"': ~ • ~ ·=- ' ~ ... . '\ "' 

-The report of the Secretariat must··include:-
. . 

(a) ·An assessment of where the UDF is and where it . . t 
. , ._ ~s ~1~g o . _ .. _ . : ·: .. · .... --. _ . 

I • •· ,,t - •' • J • ·• • \. • 

_(b) An analysis of ~he present situation and situate 
.... the UDF therein.·;--· ·· ·- ..: · 1: _.., _;-' :-; r. • · .. -, .. ,~ . ..... . .. .. . 

2.7 RECOMMENDATION for amendment to Working Principles 
· •. . • -~~. 1 ... q ..•• ,r:. · · . :; ... · .:· ~ P.) p ;-~,:; ·. . ··: 

Amendmentp~posals.mus~ be_ worked_ out by the Nation-
al Officers····~·---·-'"·· ..... , .... ·- .... --. ,_,- · ··--" : .. , . , -

~;;-..:a:--:..:._, .~;~t~t:;1. . ... 

Proposals should include:- .. 
... ; ·: ;·. ·-·~-.'~ .. -- r ~· _· .... ~-~~!~-~~ :..~--~. !_ :- ·_•:i !. ··'. . - -:· : ~ ... "!: .. 

- strUcture·taking'1nto·account conditions in each 
: · . .-, .,. ;Regi_on .. e.g. __ Cape .situation" {Karoo, etc) 
•• "• • • ,.. • ' ........ _. ~ ·.·- t.~:l._~,. \.-· f•-~:; ·~~~- ~ ·~, ~.r: ~'-!J!':~. ~'-~, _ 

.. -show .how affjliates and/a Region have power at the 
' . N E ·c 1 1 ' ':_. · "l' ·' . - ,~,·· .... ,. ~ ' c . - • • " . • . 

.. • ... 

• • eve • . ..... ' ... ::-- -· . ... ··~r~ ~ . .., 
,_ ' . ·~ . : :.. :· \::) j ;~ t,... y €:. 9 • • £ :;n i !.'"•l (1 

-address -the_question_ of_,.ational consciousness.:..This 
· ·;s something the ~·has not achieved yet. ' ·- ~ · · ·-~ · 

. • ~ :.... ......... • } • ~- 1J • ' ' • .. . '· ••• • •• :~ .. • 

- the present size of the N.£.C . 
-·w ~ • o. ~.:·.-_-;:_,,.' __ _.: ·~.::' ~· • 

0 

_":_ ... • •• ~.'•,, 1 ,.·~. 4 '.,.·.'!- 1
•,.: ~ .. <~·· • 

0 
~ •":. 

'• I . • •• f ' 

- functions of Pres'icients or' President '" 2 : iO' . : --·--+------- __ .. - .... jJ; ....:-~ c ,.;_. •• .. • .::;;r·. 

----~---;~_,_._c-.. _ --:-~-.- N.E.C meetings ,-_how _of~n? r 
•••• • .• ........ .::: ... ~ .,.j --- '.,,_. t .. ;.·..: --·~ •. ~.- ..... i,. ... ·'·· 

-: • :,.IJ·:~ :!' ro}.~ :-~f \r~t~~~;·~t~r .- :.i: !:i.:::_:;.:.: r., -:. - •. , ... _ : . 

- -,-~--relationship and contact _between N.E.C members 
• ___ .__ t .• ···::•"-'·. ' ........ ·- --

,~ .~~ decision-making ·e.g the Front has on a number of 
---: · .. occasions ·fa_iled to· decide on -important questions 

_ ~~'· :.- be~aus! of_~he lim;ted N.E.C powers- the.c~se in 
,-,. _ ~ po1nt 1s ·the Referandum and the Kennedy v1s1t. · · 
··' ..... ·ro what extent can Regional autonomy flexibility 

be. .. ··- . - ,: ~ - \ 
' • • . '·t 

- do we maintain three Presidents or have one President 

- Treasur-Y -~ or 1 · ---. :--.~ •. !' ; ...:, ·_ I . :. 

--

. . " . . .. .. . ~ . ' .. - . .... . ... ... . ....... - . .; 

1 

1 
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. . 
a tiona 1. organiser. .. ·,' -r ., J ;: . . . ~. ~ . . . . . - ~- . • - . -. 0 -'I I:: ... t.· • I. 

;'!"'~ ~ • ·:. ~- . . ~ .- • - - ., ~ .. t v .·.· 
roportional representation - size and abi-

- ... __ . ·., ..• ity: ~ ·implement ~d.ecision. apd progranne • 
...... -.. - ~- . - ,, - -'. . . . . .. . . 

. -· ubscription fee.· 
. . . . . ·. . -r ...... "~. : . - - ... 

. '12.8 aE TIONS ·-· decislon at Regional level.· 

12.9 Ke ote addresses must include amongst others: 

· · '- a titude to' imperiali~m stru~tures of Apartheid 
-....: ,· ' •. • ... ._ • ~. . ... I.. • ••. - ,._ ~ -;.. .• ; r- !" r· . ~ . 

. ,. ~ .. - 0 'aniSationalJdiscipline, self-sufficiency, 
~- .. ~ ... ~ d cracy •! -tc._.r c. .. n , ... ~-" "' . ... ... ... .,,. . . .... - ·~ '· .... 
~:t'.;; .~.L~:,. '"'"\..'~ •• -•. ., .• ~.-. .,_,....,do..,,"'~ .L ~4-·-.r- ..... " 

. ·~:,r. \;~,.-~ -r . .,. .. ' .. 'A ~,. .. ..-.~. 0\.,£1 ~--~·'·.~r-4·.:'.;:,~ ~ ..,. 
... --~c: ·- · F off~llS1ve - detennine prograame 
l · · "'· • ~ ·~ ... ~ .· • a- ~. 't .:. \~:'I - ~,... -~ •, t• i ~ ... 

'._. . ._ s rategic areas"o'f.,.rk, pass laws, housing, food 
p ice~. rental. · · 

ions .ust send reports.on Removals and Reloca­
n and Conscription. · ··' · · · · 

. • - ~ , . I ., .. .,. .-,.. ... ~ ........ ,.-!'' , .. Yo> .......... ,J.-c, .... -!""-~ 

:. refe.rred back tO Regions--for discussion. 
\ . . . 

• •·· ' r •• ·" •. ': r~· ... -~ "": ~-:.:.f . - .... - ·.•:.' . ·. ; . ;~ ~ . .:... ·- ~- .:; ~ .;J ... ~; 

ER: A tons'ideration··be· ·made· of a speaker· from 
.. c. .another._countl')' .e._g. Namibia -·-'·· _ .. ~· -~- -;·-
~ .. . . .. . • • , ... • . 't • . . - • '" - . . -

! . I .!' o ... \:. ,,.. ~· -,-,. ·~ '"'t f. ..., • 

12.12 ACCO DATION -·Transvaal must provide facts regard-
:.~·,; ... ; .·-'; cf ;_:f:- 1 ::.-::r's i~g a~c~a.~i~n :in three _days. 

. . 
& Vli)EO ~-National Dfficers must arrange for 

-··· ·· · ··' · · · ···· · -· '···filming if any and the sessions that __ --· 
--- ·- · . - • r- press may cover. · · · · --· -·--· -- ··--

i '~;·--;·~i'~tit~r" t i_t~~: . )1: ~ 
.. --·· -----·-------

13. Messages t .be-finalised at next N.E.C 

14 •. Removals~ need for volunteer National Co-ordinator 

- need fo. Regional co-ordinators· 

- Regions must organise volunteer· corps 

-·Regions compile infonnation on areas or removals, dates, 
place, tc. · . · · 

- M J be sked to work out proposals for political work in 
areas o ,removals •. 

- publici must be given to local leaders and organisations 
in thes areas 

focus internationally·. 

- communi ·es must resist themselves. 
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15. TREASON TRIAL 

Responsibility 9f Secretaries . 
4 

follaw-up SACC position regal-ding detainees ,National Office 
111st take responsibility.: •- · 

...... t .a.... . J • . . . 
- accept idea of ~doption of f•ilies·,··but· direct UDF involve-

ment essential.· · · - -- - · ~ · 

- need to involve coamunities ·e.g mass.. meetings-. pamphlets; etc. 
·. 

16.· Information .Off.i~er: . ·. 

- circular was forwarded to Regions in this regard_ 

- H/0 must work ·out proposals on the UDF Update · 
...... ~o~:.r:.=: rec0rt;,. 

- The International Officer can only be considered at a later 
·. : 'Stage_ when -conditions . .are conducive 

- Local. Off.i~e must be a priority. 

17 •. ACCIDENTS: . 

There is a need to protect National Off.icers 
. 

• o There must be co-dr.ivers. fo,. long distances· 

~o Proper planning·must·be made before-travelling takes place 

o Flights may be Dsed for long distances and ... Regions organise 
transport once offi~ers are in Regions 

o ·P.rogran~~~es of Offi~ers be approved· by HID Conmi!tee 

o Consider employing Vincent and Mafison 
-.; -~-....,- ... -. - - l 

--:-------- __. __ ~---·t .-:---

Termination time: 16H10 . 
. ; : . . . . . . ' .•. ~·· .... . i 

. .. 
; 

• I . . :· ... ',. ;' i . : .. . ' ; . .· . 
. .. ( ... 

. . .. ·, ' . :.) 

- J .• , • _J •••• :.. • ' 

• o' . 10 )' I ' ·• • 
I • 

...... , .. •• 1 ~· 
. -. - ~ .. . .' 

~ ... 
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CYoet-~· j:S~ . <YJ .. ··_. .. · .... 
tCJ~S"· o;J. · ICf. 

JNITED DEMOCRAnC fRONT NATIONAL OFFia 

KHOTSO HOUSE JDF UNITES/ APARTHEID DIVIDES/ 42 DE VIWERS STRE! 
JOHANNESBURG 
P.O. BOX 10366 

.. 

I o 

MINUTES OF THE MEETING OF THE NATIONAL SECRETARIAT OF THE UDF 
HELD ·oN 12 - 13 JANUARY 1985 · · ·, ~.-

1. AGENDA 

1.1. 

1.2 

1.3 

1.4 

1.5 

1.6 

1.7 

1.8 

Regional .reports 

Million Signature Campaign (MSC). 

Jackson•s visit 

Black Local Auth~rities & Housing Conference 

Removals 

Finances 

International Youth Year 

N.G.C - preparations 

TEL: l!f.1916 
29-1917 

1.9 General (Black Christmas. Rural organisers, schedule for 
meetings, etc) 

2: . PRESENT: 

Yunus (fiatal),Oetrick & Prins (E. Cape), Valli & Moss (Transvaal), 
Joe ·Adam {W Cape}. Stofile (Border}, P Molefe, P Lekota ·& T Manuel 
(Head .Office). 

3. APOLOGIES: 

Joe Phaahla (Nata1), Cheryl Carolous(W Cape) 

4. ABSENT~ .. 
J Khasu and Brian Henmanus (Northern Cape) 

5. La~e Start. Secretaries attending a National Secretariat meeting 
must contact hosting secretaries about venue and time for meeting. 
It s~ould not be Head Office responsibility. · · 

2/ •••••• 
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6. REPORTS 

6.1 NATIONAL OFFICE: The National officers must pr.esent reports · 
;:.: all National Secretariat meetings. These must be written 

reports. 

6.2 REGIONAL: All reports were verbal. Regions·.will forward 
written ~ports to Head Office. 

6.2~ 1 Borde..-- supported N.f·o.C call for Black Christmas ---- · ··· 

o Black Christmas was successful in same areas. 
0 2 school children·were shot on Friday January 11, 

1985 in Port Alfred 
. . 

o There is a total boycott of classes. 

6.2.2 E Cape held 4 General Councils since the last election 
for.the Houses of Delegates and Representative. 2 were 
called off following.poor.attendance. 

o 8 R.E.C meetings were· held. 

o Attendance of R.E.C members not consistant 

·
0 R.E.C failing to provide Leadership and direction 
0 Experiencing serious administrative problems 

.o Committee setup to workout proposals· for re-organisation 

o 2 mass rallies banned - but are going to organise one. 
0 Held two workshops to evaluate the role and state of the 

Front. The report forwarded to Head Office 

o Held local workshops to assess local situation 
. . 

o Held I.Y.Y Regionalsworkshop last week to discuss 
feasibility of the- I. Y. Y campaign 

~ Now have 23 affiliates, 20 active 

° Four arganfsations haV.e applied for affiliation 

° Kennedy -.affiliates free to participate, but not the 
UDF 

0 Parents and students in P.E decided to continue school 
boycott. Boycott 100% · 

6~2.3 W Cape - since last N.E.C several R.G.C were held. 
0 R.E.C meetings held weekly 
0 Held an Anti-Removals Conference attended by all affi­

liates. Unions were visibly absent 

° Conference noted anti-pass campaign was necessary and 
important. . Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 
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· • Housing , remova 1 s were seen as important 
I 

• Theme of Conference was •Housing. security and Com-
fort• 

I 

• Conference decided that non Africans· would ~efy per­
:; ·.mit system 

I 
• Bus boycott was n~t successful. It was too short 

6 .. ~.3'1 '"~· Kennedy - special R.G.C decided not to host Kennedy ... participation will be indirect. Although there will be 
no UDF speaker anti-apartheid imperialist stance· etc· 
will be made clear • 

• 
• Activists will assist to ensure success of Kennedy 

public meeting. 

• It was discovered after meeting that some people were 
.not satisfied with the compromise. 

• lack of 'larity about role of National Secretariat 
its powers regarding emergencies like Kennedy visit, 
strengthening of communication with regard to the UDF 
National views. 

• AGM of W Cape wi 11 be held on 16 March 1985 

• UDF assessment paper of N.E.C is being considered by 
affiliates. 

6.2.3.2 Tasks for 1985 are anti-removals and I.Y.Y. campaigns. 
Local Authorities, strengthening of democratic structures. 

• ln~rnational Relations will receive attention e.g how 
. to handle the struggle, internati~nally 

• Pass Laws, food prices, ·increase on fares, rent. 

• Looking into means and.ways of transforming passive 
support into active support 

·~Disunity affected the' work of the UDF 

• No adequate consultation took place during emergencies 
e.g Kennedy · 

6.2.3.3 Rural Areas- held Conference in Beaufort West for rural 
organisations and communities 

- the W Cape Region with the assistance of H/0 should 
.. determine whether these areas should form their own 

RGC or should continue depending on the W Cape.- There 
are problems of distance and therefore inability to 
particioate fully in the Western tape G.C. 

• I* • • • 
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Yet there is a need for these areas to be part of the 
decision-making process. How can this be done? 

6.2.3.4 PATRONS - did not consult the Front on the Kennedy 
JackSon invitation 

- we must improve relat~~n with patrons 

- procedure must be found to ensure that proper con-
sultation takes place before an invitation like 
the Jackson Kennedy one is made. 

6.2.3.5 UNIONS 

- Relations not quite goos with Unions. There were 
di.sagreements on the bu-boycott 

- Regions will continue seeking co-operation 

- H/0 must also hold discussion with the Unions - es-
~; pecially Federations. · 

S~2.4 TRANSVAAL 

6.2.4.1 BLACK CHRISTMAS (B.C) 

~was successful. Affiliates and non-affiliates 
were involved. ·Total support in the Transvaal. 
Rallies held on Christmas Day 

- B.C cards were distributed 

-There was confu$·ion regarding the nature of the call. 
Many people thought i.t was a call for consumer boy­
cott. 

6.2.4.2 REPRESSION · 

Anti-~pression meetings were held in Pretoria, Joha­
nnesburg and Tembisa. The meetings in West Rand and 
Soweto were banned. Fordsburg meeting to protest the 
treason trial was barined. 

6.2.4.3 V~ CRISIS 

A Crisis Committee was set up to assist families of de­
tainees. The Vaal Information Services & DPSC were 
also set up. 

6.2.4.4' UDF AREA COMMimES 

Committees have been formed in Johannesburg, Soweto, Pre­
toria. These are functional. Those in the East Rand, West 
Rand and N Transvaal are not fully functional. 

6.2.4.5 Eastern Transvaal youth groups appealed for UDF assistance. 
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6.2.4.6 Regions working towards restructuring. A workshop 
has been arranged for 26 February 1985 to 1 ook at 
the structure of R~E.C and R~G~C. 

6.2.4.7 Kennedy - following Bishop Tutu's request that the 
UDF assist with practical arrangements for the Ken­
nedy· meeting in Soweto the following decision were 
taken:· 

• that UDF shall not send a speaker 
• that activists and aff.il iates would participate 

in Soweto 
• it was important. to take advantage of the meet­

ing to make the Anti-Imperialist,· Anti-const­
ructive Engagement Policy stance clear as well 
as other important matters. 

• Samson Ndou and I Mogase of SCA were asked to 
speak · 

6.2.4~8· FESTIVAL 

Transvaal is planning a music festival for 3 March 1985 

6.2.4.9 EDUCATION 

Parents committees have been set up in Soweto and 
other parts of the Region to deal with the Educa-
tion crisis. A National Parents C01110ittee consultative 
eeting was held on 29 January 1.985. A draft constitu-
tion has been .prepared. · 

MATTERS ARISING OUT OF TVL REPORT 

EDUCATIQN 

'ijae.UDF must seek to get involved in resolving the Education 
cris.iS •. 

The National Officers and the Tvl Secretaries ·must set up a 
meeting with .the National Executhe tomittee members of 
COSAS to seek clarity on positi,on of COSAS on boycott. A 
meeting of UDF and COSAS and Parents Comittee must be called. 
The·National Office must compile information on Education 
~specially the COSAS Congress Resolutions. 

6.2.5 NATAL 

- campaigned for the release of detainees and held a demo 
outside the cons~iate · 

- held evaluation workshop 

6.2.5.1. R.E.C met ·Kennedy. Not happy with arrangements made by Natal 
"hosts. e.g not info.rmed· of Agenda and time of meeting in 

advance. Prepared·memo was not read.because time was too short. 
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6.2.5.2 PATRONS 

Relationship.with patrons ·must be ·improved. The 
National Offi~e must take responsibility. 

6.2~5.3 ANTI-MANAGE;MENT COMMimE CAMPAIGN 

1. M.s.c. 

Successful campaigns were waged with the result 
that Percentag~ polls were ver,y low. 

It is difficult at this stage to make the M.S.C an issue. 

• the lessons drawn out at fJ.S.C. are that of defecienci·es 
in our organisation 

- we need to discuss this matter and other defeciencies shown 
during various campai.gns in a clear session. 

8. JACKSON 

It was noted that the Kennedy visit stole the show from Jack­
son. Therefore his visit may not achieve its objective. Also 
because of the.prevalent political situation it is not wise 
for Jackson to visit • 

• The National Office talks to Bishop Tutu and Dr Boesak.and 
· an attempt to persuade them to postpone the Jackson visit. 

·g. · B.L.A. l HOUSING 

Conference on both be deferred to June. Regions must set in . 
motion the process of discussion on the strategy against BLA 
and Housing. The W Cape prop~sals be forwarded to Regions • 

• Transvaal must forward to Regions an analysis of BLA 'by 
January 31,1985. The National Office and Regional Secreta­
ries to work out an approach that will ensure that the UDF 
does not trail behind the masses but lead them. That the 
Transvaal Secretaries attempt to link the BLA and CMC 
(Coloured Management Committees). · 

10. BLACK CHRISTMAS 

The call was nebulous.yet it was necessary because of the ·cir­
.cumstances prevailing them. We need to be careful when we make 
calls like these in future. 

11. RURAL ORGANISERS: 

11.1 Accountability:. 

The Secretaria~ need· to. define clearly accountability 
of rural organ1sers. The Head Offi~e ·must work out 
proposals fo.r ·N.E.C·. 

11.2 Time Schedule and Training: 

The H/0 must assist rural organisers with scheduling of 
the time and provide training. 
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It was noted that some organisers - Jomo in part­
icular still have a lot to learn in. terms of . 
organisational skills. 

11.3 Job Description: 

The H/0 must work out proposals for job description. 

11.4 Karoo, etc: 

It was reported that pecple in the Karoo find .it _ 
difficult to participate in the W Cape R.G.C because 
of distance problems.The H/0 must in consultation 
with the W Cape assess possibilities regarding 
structures. i.e whether Karoo can be a Region on its 
own or any alternative structure. The matter must be· · 
settled before the W Cape A.G.M. 

11.5 W Cape needs a rural organiser. They have a person who 
is-willing to do work for an allowance of R200. 

11.6 RECOMMENDATIONS 

• · That Head Office employ on a temporary basis for 
Northern Natal at R300, Karoo, South Cape etc at R200. 

• A finn decision wnl be taken after the Workshop in. 
the OFS scheduled fo.r 19 January 1985 regarding org­

.. ani ser for the OFS. 

12. N.G.C - PREPARATION (N.G.C will be held on April 6, 1985) .. 
· The following must be prepared for the N.G.C:-

12.1 Minutes of the UDF Launch 

12.2 Frame-work for the Secretariat report. This report must 
be prepared by the two National-Officers. 

12.3 AGENDA must include:-
• . 12.3.1 Amendment of the Working Principles 

12.3.2 Elections and structure 

12.3.3 Financial Statement. (The N.E.C must decide what 
kind of statement) The National Treasury Work­
shop must workout proposals. 

12.3.4 Key-note addresses (The N.E.C must ratify the area 
to · be covered by the paper). 

12.3.5 Regional Reports will constitute part of the.Secre­
tariat Report. 

12.3.6 Representation at the N.G.C must be worked out. 
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12.4 Rally - must be left to Transvaal to decide upon. 
There is a need for a social event but this must 
be at a minimal cost. . 

12.5 Some issues to be debated.before the N.G.C 

Regions must identify these issues and forward 
them to the H/0 to be synthesized.by the National 
Secretariat. · 

12.6 The report of the·Secretariat must include:-

(a) An assessment of where-the UDF is and where it 
is going to 

(b) An analysis of the present situation and situate 
the UDF therein. 

12.7 RECOMMENDATION for_ amendment to Working Principles 

Amendment proposals must be worked out by the Nation­
al Officers. 

Proposals should include:-

. ~- structure taking into account conditions in each 
Region e.g. Cape situation (Karoo. etc) 

- show how affiliates and/a Region have power at the 
N.E.C level. 

- address the question of National consciousness. This 
is something the UDF has not achieved yet. 

- the .. present s be of the N. E. C 

- functions of Presidents or President 

- N.E.C meetings - how often? 

- role.of ~atrons 

- relationship and contact be~een N.E.C members 
' . :- decision-making e.g the Front has on a number of 

occasions failed to decide on important questions 
because of :the limited N.E.C powers - the case in 
point is the Referandum and the Kennedy visit. 
To what extent can Regional autonomy/flexibility 
be._ ~~~ 

- do we maintain three Presidents or have one President 

- Treasury.~wo or 1 
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National.organiser . 

- proportional representation - size and abi­
lity:~ ·implement.decision.apd programme. 

- subscription fee. 

12.8 ELECTIONS- decision at Regional level. 

12.9 Keynote addresses must include amongst others: 

- attitude to imperialism~tructures of Apartheid 

- organisational discipline, self-sufficiency, 
democracy, etc. · . · 

- UDF offensive - detennine programme 

- strategic areas of work, pass laws, housing, food 
price~, rental. · · 

- Regions must send reports on Removals and Reloca-
tion and Conscription. · 

12.10 THEME - referred back to Regions fo.r discussion. 

. 12:11 SPEAKER: A .coos iderati on be lila de of a." speaker· from 
another country e.g. Namibia 

12.12·· ACCOMMODATION - Transvaal must provide facts regard­
ing accommodation in three days. 

12.13 PRESS & VIDEO- National Officers must arrange for 
filming if any and the sessions that 
press may cover. 

13. · Messages to be fi11alised at next N.E.C 

14. Removals - need for volunteer National Co-ordinator 

- need for Regional co-ordinators 

- Regions must organise volunteer corps 

- . Regions compile infonnation on areas or· removals, dates, 
place, etc. . . ·. · · · 

- M J be asked to work out proposals for political work in 
areas of .remova 1 s. 

- publicity must be given. to local leaders and organisations 
in these areas 

- need for fo~us internationally 

communities mtist resist themselves. 
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15. TREASON TRIAL 
Responsibility.9f $ecretaries 

- follow-up SACC position regarding detainees,National Off.ice 
aast take responsibility. . · · 

- accept idea of ~doption of families ,·but direct UDF involve-
-ment essential.· · 

- need to involve communities e.g mass meeting~, pamphlets, etc. 

16. Information Off)cer: 

circular was forwarded to Regions in this regard 

- H/0 must work out proposals on the UDF Update 

- The International Officer can only be considered at a later 
stage when conditions are conducive 

- local Office must be a priority. 

17. ACCIDENTS: 

There is a need to protect National Off.icers 

o There-must be co-dr.ivers for long distances· 

o ·proper planning ·~st·be made before· travelling takes place 

o Flights may be used for long distances and Regions organise 
transport once off.iters are .. in Regions · 

o Programmes of Officers be approved by H/0 Committee 

o Consider employing Vincent and Mafison 

Tennination time: 16H10 .. 
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SECRETARIAL REPORT TO THE GENERAL COtmcn. MEETING HELD ON 10 DECEMBER 1983. 

1. The Eastern Ca'De Region of the UDF vas successfully launched on the 

4 December 1983 in Port Elizabeth. Eighteen organisations have already 

affiliated to that region. 

2. The National Publicity Secretary has written a letter to the USA) 

Government congratulating it on its condemnation of the S.A. and 

Ciskein Governments for the events on the border region. [ 

;. "The Western-Ca'De Region of the UDFis being taken ~ court by ~he 

magistrate vho· vas responsible for the banning of their meeting in 

October. The magistrate claims that the .UDF won the interdict by 

mis-inf'ormil:lg the judge. Be is also challeDging the regions legal 

E) status. The N.E.C. has mandated the. Western Cape region to defe~ \' 
itsel!. 

4. 250 000 copies of the first issue of UDF - Neva ~ansvaal has been 

printed and distribllted. '!he issue focused on the mack Local Autho­

rities elections. 

5. Finance: 

The UDF = Transvaal region is facillg a financial crises. The .financial 

records are in a chaotic state and our debt is. astronomical.. · 

In order to rectify the situation the executive committee has appointed 

Nas:im Pahad. to assist the treasurers. It has also been decided that no · 

expenses vould be incurred. until the records are set in _o~r, a firm 

financial policy and procedure for the .expenditure is adopted and the 

astronomical owed to debtors are paid. 

Furthermore a volunteer sub-committee has been established · tor the 

purpose of flllld.-raising. A musical .f'eatival is being planned for the 

4 ~ch 1984 at ?un Valley. Each affiliate is requested to second 

one person to this & commit~ee. 

An amount of R100 has been contributed by NEUSA, and fUrther amount 

of R500 by the TIC, however, l""st affiliates have not made azry contri­

butions whatsoever. 

6. The Head-office has deciaed to employ two people i:n the new year. The 

first is a post for a full-time receptipnist/Typist. The second is a 

temporary post of National Co-ord~tor of the million si.gnature camcaign. 

4f; Circulars advertising the post have been po~ted to af.f'iliates. 

-- .... -.: .. __ 
~~-· .... -..... , --- --·--______ _.~ ...... ----· ;...........;·:....· ·-=-..··. 
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IF.;~· The campai8n against the m.ack Local Authorities elections vas co~uctedf,) 
~~~~ 1n all areas apart from Jourton in ICleaadorp. Apart !rom Wattvilla, __ V 
~ ])ave;yton ODd i'eJibiaa DO ~teosiW ~Vas 00DC!11Cted on the But;{,/ (6Jf7 
~Rand townships. I:n almost all cases ·all a.f'!'Uiates condu~ted the"- _ f 
~·r:ampaigns in their own names •. The UDF-T.ransvaal played the role o~ 
~~.~.fproviding information, general co-ordination, assisting organisatio~ 
b-..,.T~._.,..>"~ 

~ ,':e:.\~ in pl.ann.ing activities and producing publications. -

The executive committee has produced an analysis of the results. The 

RJ analysis provides an interpretation of the results. The analysis is 

far more accurate than the information provided by the % polls. Our 

analysis indicates very clearl:r that the Local Authorities are as 

despised by our people as the communi~J' councils were. 

The office is in the process of collecting and_ collating information as 

regards the electi~ns •. Affiliates are requested to contact the secret:.. 

ries in order to study the results for their own areas. A thorough 

understanding of the results is essential !or all those orgazdsing in 

collimllni ties • 

. e. Re'DortS from Affiliates: 

Reports have been received !rom DESCOM, AYCO and. SOWETO Ri&TDENTS COMM­

ITTEE. The Soveto Residents Committee is developing alternative propo­

sals to the E.a.ck Local Authorities. Descom HaS assisted the Vaal Civic 

-.Association trace its mem'bers who were ar-:oe~ted on voting day. They have 

also had discussions on the ;efor:;-st::-ategy, UDF-media &lid the Coloured 
' . 

and Indian referend'um. 

~YCO reports that an Adhoc Committee was fo~ad b:r.AYCO, C~and. the 

Alexandra Civic Association to oppose the Koortiho! Eills. A demonstration 

;s Planned !or 1 Februa..-7 1984 when ~he Alexandra ·-council inaugarates. 
. . 

AYCO ~so plans to challenge Rev. Sam Eu.ti on statements he has made· 

about the UDF. 

~st. &t'f'iliates have once again !&iled to submit their reporta on time. 

This makes it imposai\)le for the UDF tci hav~ an understand 1 ng of what 

is happening in different areas. Without this lalowledp this council 

. would fail in ita du:t:T of steering the t:Jm' on the ~th le'ad.irlg to 

.:f~dom. 

9. National General CDnference: 

The national general conference is scheduled to start on Saturda:r, 

17 December 1983 at 10 am in P.E. The conf'erenc~ would end IIJIX before 

lunch on Sunday, 18 December 1983. The following issues would be dealt 

with: 

a. Removals and Relocation. 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



b. Million Signature Campaip 

c. Military Conscription 

d. State strategy of co-option- Coloured and Indian 

(le. Assessment of Black Local Authorities elections. 

! • Programme of action !or the next sia months. 
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1. 

REPORT TO THE NATAL REGION GENERAL COUNCIL OF 
UDF ON THE PORT ELIZABETH CONFERENCE HELD ON 
17/18 DECEMBER 1983~ G 

~ 
DELEGATES 

A -total of 90 delegates in addition to •e•bers of the regional executive represented the Natal region 
at the conference. There were no o.bservers fro• Natal. 

2. TRANSPORT 

About 6~ of the delegates travelled by bus and so•e of the others by cars. The entire cost 
was covered by the contributions of the delegates • The bus left on Thursday 15th Dece•ber 
at llpa and returned on Monday 19th Deceaber at 9a•. 

3. ACCOMODATION 

Most of the Natal delegates were acco•odated in a church hall. Meals were provided at the conference 
hall. 

4. CONFERENCE - SATURDAY·, 17 Decl8ber 

~ 4.1 Session ONE 

• 

* Opening Address by the President, A.Gu•ede 

He pointed to the key issues which were to be discussed at the conference. He said that although 
there would be nny different. views on the issues there should not be any division in the UDF ranks. 
He called for ope~_. rational and dispassionate discussions which would enhance the unity of UDF. 

*.Report of the. National Secretary - P.Molefe _ . _ . / (;} 

Copies of this report are available. This report exa•ines the· crisis in the ranks of the oppres3o 
and.the proble•s in. the·forces of resist~nce. ·The tre•endous progress ••de by the UDF in extendin ~ 
organisation to new regions.such as Border and the OFS and •ore i•portant, to the rural areas. ~ 
He indicates so~e of the challenges that faces the UDF in the near future. ;> 

.5 Co••issioni of about 100 persons were for•ed. 4 Questions were discussedin the co••issions: 
U the relationship between "first level" organisations and the UDF 
ii) broadening of the UDF · 
iii) transforaing the aobilising capacity of the UDF into a aore disciplined and peraanent.fora • 
iv) how should the successful caapaign against the recent Black local Authority elections be 

followed up? 

LUIICH 

4.2 Session TMO 

~ P~per on the Referendu•--bf E.MolobJ , 
5 . . . ..... -- - --~~-- ---

Qopies of this paper a~e available. This paper looks at the_ objecti;es of the UDF, defiries .. prtnciplu1 1 
. ··~afegin nd bctics and look~ at soae of the optrational principles of the UDF. ) ~ · · 

. * Plenary Discussion on the Paper 

* Co•aents on the Position of each Region 

Natal - our position was given by C.Ndlovu in an excellent address 

Northern Cape - their position was a nvote no" position 

Border - boycott - although they had not discussed the issue before coaing to P.E. 

Western Cape - had 3 views boycott, vote no and a Rational convention. 

Eastern Cape - had 2 views boycott and vote no 

Trannaal - had 2 views boycott and vote.no OFS - at this stage their position was 
a "vote no" position 
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• Clarification and Motivation on above.positions 

Each region then clarified its position. Where there were "split• votes, separate speakers aotivated 
each position. 

At this stage it was clear to the house that there were strong differences in approach to the 
question. 

-~ 
• Coaaissions 

The coaaissions wer.e to have discussed the key. questions in E.llolobi'?JS paper related to the referendua. 
However, -the discussion took the fora of a debate betwten ttie proponents of the 11boycott11 and 
"vote no" positions. 

The Natal delegates ~rgued their case·with great vigour and clarity. They were able to clarify 
their position and persuade large nuabers of the corr-ectness of thei1' posit-io11s. 

* Report.Backs 

The reports indicated that both positions were being arl'gued strongly, but that there was a swing 
towards the "vote no" position. · 

* Straw ·vote 

The Natal delegation requested a straw vote to indicatt the strength of the two positions. Althoupa. 
the declared result was 55-45 ia favour of the 11vo~e no" position a aore accurate figure would hav~ .r 

been 60-40. 

5. CONFERENCE - SUNDAY, 18 Dece.ber 

.··. * Coaaission 

:.A coaaission consisting of 7 persons fro• each aajor·rtgion and saaller nuabers froa the others was 
appointed to foraulate a coaproaise. 
This coaaission worked fro• llpa on Saturday to 5aa on Sunday. It recoaaended that in view of the 
different conditions in the Inian and Co.loured coaauaities, the urgent need to advance the caapaigns 
against the constitution .and collaborators further, and the need to nintain unity in the ranks of 
the UDF there was an urgent need for tactical flexibility to be accorded to affiliates. It .· .: 
recoaaended that the question of flexibility and the t~to tactics be referred back to each region 
for further discussion• The regions are expected to discuss this as a aatter of urgency and 
coaauriica.te their decisions to th. secretariat. 

• Conscription 

A very. short paper was presented because tiae was running out. 

• Milli.on Signatures Caapaign 

A report was presented. All regions agreed to participate in the caapaign. 

* Resolutions 

This part of the agenda reaaiaed incoaplete. 

• Closure 

The closing address was given by President, O.Mphetha. · 

6. DEPARTURE 

The Natal delegation left for Durban at the end of the conference. 

7. COMMENTS 

-

Ivery delegate is to be coaaended for the aature and disciplined way in which the debate was conducted 
by thea. The Natd delegation received national recognit:lion for this quality. 
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)• ll!T&ODUCTIOY a 

!"da.J, almon-t a 7ear a.!ter the &en: o~ tile United llemoc:-aU:c Front was . 
conceived, and just a fev: days befo:-e the beg".nning nf a new 7aar, we are 

.gathered here in all our bacdreds as delegates from various centres nf 
iouth ~:-ica. to synthesize ~d decide en ve:-7 cr~cial questions 1n our' 
bist~~. Ttis new d~a&ds of ua a ve:y ca:-e!ul evaluaticn o~ •ur work, 
.tactics and stra'tegies. This occ.!erence p:-ccisea tllere!ore; t• be a ... · . 

. tnll,T momen-mous event in the Ufa of our Fro:~.i:o Decisions and resolutions 
adopted b7 .tllia conference a:-e e;pi!lt,; to be decisive in ten:s o~ the :tutura 
·c~:~..rec~~:·o~ 'the UIIf"'and, '!!ld.eed', the wa-r forward of the national ·•·. • 

.~ic:mpcrat£.c s-truggle-~ Sou-:11 ~:!!'a. . · : ... :-... · · 

B.owevar; to be ·able to· ar:-:!. ve at a cor:-ect pol! tical decision, we nee4 te 
take a synoptic leek at a n~ber of factors in!lu~cing ftur tactics, 
.trategies and programmes. fh!a report will, theraf~r•~ attempt to cover 
the fdlowtnc • 

") !'he .. Btate Cr.lses and ita stratag. 
b) !'he Democntio movement 
c) Our gaina' and probli!I!IS 
4) Our future atrateQ 

2. ~fA'l!! CR!BJ@ . 

.• 

South £!rica is tod&T'in a state of crisis. !'bis crisis Ilea manifested 
. i;;selt •n all fronts - in educaticni on the labour front, w1 thin poll tical 
.truotares.and within eccnomic·circ es where inflation an4 recession have 

· asSWDed a1a.rm1DB propor-tions. These are but a few of the areas ef crisis • 
. .IJ.a• w,.rih m.entioning hera, is the housing backlt-g, which is todq a 

permanent coutradi.ction and a political issue in our oountq. 

The state ~sis, we IIIWit point -out, continues to deepen as the forces · 
ef resistance develop and become stronger. Our •rf&Dizations have~ -ver 
toe last few 7eara, organized hi&h forma of resis anca - around eaucation, 
around housing, rental.:J, high transport fares, against puppet wtah bo41ell 
and fer better pa7 and working conditions on factor.r floors. ~ f•rmd 
et resistance in the different si~es ~f strugsle chal\en&ed an4'fruatrate4 
rela~oaa rf d~mination ~d oppression. 

2.1. State respoa.u.. to the criaill 1 

fbe government realised that it could mo longer rule by the saae methods~ 
It had to adapt tc De! conditions end situations. It respon~ed b7 

·-11tart1Dg on a·process-o:t restructuring ita· rule". - ·1. prncesa · essantiall7 
calcul.ate4 to maintai.n the relations "t domination, exploituion 'IUld 
oppression. Ja tar aa tba aovernment was cnnoerned, the aost effective 
end viable stratau waa to weaken the fcroea of resistance b7 resorting 
tn aophi~~cated methods o! dividn and rule. In abort, what they hoped 
tit do, was to Cr-<'pt a tin7 middl• olaaa ae:~t<'r and in this 11117 to isolate 
the working claaa. · · • · · 

to realise ita nb3eotiva tho 8~vernment .appontad a number of c~mmissicns 
en various ~eota to determine the most· e!!ect:!.ve methods of control, · 
e.g. WiePabn and' Riekeri · on L~bour relations, Rabie nn aecu:-1 tn de Ilange 
en education. Similarl3', the PO proposals and the j ,_ housing pol1c7 · 
are acme ~f the state's attempts to a~ve, end pr~-~e ~&rtheid and 
'he current economic relations. 
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'part. froa All" theae, we have aeen ln·'recor.t yuara, a cloaa elllanca 

.il;ev.e!oplnt · botweDn bltl bualncac and t~c mlllt,u:y, The State . . '· 
Security Coun~ll, c boJy aatlng the aost laportcnt ~nd atrataglc 
declalons for the couul:y, 1~ todny eff~ctivi11 cor.:~ollad by tho . 
military and big bualrtosG, Uc ace here a syatem~tic Khift of ~ 
fro• the hand• of pnrlla::~vnt tc> tl\ose of unolucted bureAuc:atic . 
etructuros •• ~avlng succcudcd in drnvlng big buaine3a ·into ita ran~s, 
th• state has clearly broadened ltc baee and lncrr~•lng1y ·ttt•• ~ 
r•a111enca, Over the peat fav yocrs, na well, the at~te baa . 
lncraasinqly attempted to cruab damocratic forces outaide South 
Africa,· through its pollcr of daatoblllzatlon. ltora an.: aoce, it" · .. 
haa hit out ~t thoao countries on ita border• which have dared :.~ 
not" only~ to 'ayapethi.iit'vft"b" the .. lltrugglo agdnot :.pcrtbd·d, but who 

.· • alao, vltbln their own ·cuun.tdoa; "havu trl.ed to build a .nev .. ··_. 
IOC la tJ,•"• ~ •' 

Ha aaa 1 than, that although ln c atate of orlala, the 
tovern•ant la certainly not ln.• atate;of c~ll•P••· To believe other 

. otherwiae, voul4 ba an Ulualon •• 

!low aver i a a the a tate Ia roa tructur ln; 1 tael r, our orvanlaa t·lona too 
have raaponded to tbe cballango an4 art alae reetrl!cturing. Ue thlnlc 
that the vrovtb of our or vaniratlone and raaletanaa to oppreaalon 
ia particularly l•portant to uf~bocauaa If the atata'a reat:ucturlnt 
le unoppoaa4, tt could aveaken our atruggle,. and our organlzatlona. 
It le, therefore, var:r·taportant t~at va effectively dofend our 
bud von unity, tht unity tnct tool:yaara a,.4 vraat aacrlflcaa to 
bll114. . . • 

. • 
.'TilE D!IIOCRr.t'lC IIO'IJ;IIEIII .. · ... ~· 

our rtaponae to tba atatt atratavr haa been to oppoae the division 
of our people. Pe aee tbo unity. Qf our poople •• paremount1 It bad 
to bo fought for, lt baa to be def.ondad. Our roaponav, therefore, 
waa the for•atlon of tbe United Do•ocratlc Front. 

At the •••e tl••• though, ·the uor voa 110t al"111plr a reaponae to a c:all 
for unlt;r. It waa a c:ul•lnatlon of bulldln9 orv.anlzatlona wblch 
fought at~u9glaa affecting ell our ptoplo in varloua rnrta of the" 
countrj. Althou'h these atrugglaa war~ unco-ocdlnatad, they all 
cballanvat tbt relatlona ~f doa!nation. In thla VDJ, the vor 
traw out of the 4evelop•ant of organlzatlona and the need to 
co-ordinate laol.atad atruvvlea lnto br'?ador.r- foraa. of national 
caapalgaa and realatancv. · 

3. 

UlJ 

.-;..· 
to" taka-the ldvologlcnl•·lnltl&ti•tc out oi""tlle banda of the • 
•tate 
to unite our puoplo aqcroa• claac, colour, ethnic and •. 
orvaniaatlonal linea to oppse th~ Aptrtheld.refor• offenalve 
of aotha. · ' • 

Ulh to co.,.ocdlnate the actlv1Utu of all ol'ganiaotlnna oppoaad 
to A par tbeld •. 

, ··. 
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_,_ 
(ht . · to advance tha aoblll:aatior• and to doepon the ol'ganlaatlon 

· of oul' people 

(V) 

(vi) 
a 

to pl'avent tho atata fl'o• laplaaantlnt lta ao-~allad l'efotaa, 
Ol' aft leaat, to aaka lt iHffl~ult fol' thea tcJ do ao, 
to deepen the undel'•tandtng of oul' p•op1a on laauaa 
atlactint theil' livaa, auoh aa the P,C,,PI'opoa~la and 
JCoornhof Billa, tho C:oaaunlty Councila and Bla~ll Local.A 
Authol'i~laa, the Coloured nanage~ant Coaalttaaa and tha nav 
houatng polloy, etc, 

(vii) to eatabllah a bl:'aad fl'ant to aol'va aa tho voice of our 
people, 

0 

"cvtitt'~o link poll~lcc vlth the day to day expal'lence of our p•oplo. 

(ixt to dl'av lnto the f:ont geoupinga operating outalda the 
govel'naant ateuctul'ea, 

4, 'l'RJ: 'l'ni."W:i, !ECOF: OF T:'!B URF. , 

Althoug~ vaoataet•d the ll'ont vitn only l ragl~na, naaaly, latol, 
Tranavaal and Ueatern Capo, we have, duilng the laat throe aontha, 
extended to other ragland. Two roglnna of tho uor have been foraad 
in the Baatarn cape and the larder. An intal'ia coaalttaa baa bean 
foeaad in the Porthorn Cape vhlch la a lnrvoly rural al'oa. Jnroada 
have boon made in tho Orange rrae State whore Al'ec Conaultatlv• 
coaatttaoa have bean for•••· •• are conf14ont that by the and of tho 
flrat quor~el' of tho nov year vo &hall have extended to all roglona 
of South Africa. 
Tho.laa~·thraa aonthao hac alao aeon a auahl'ooaint of new civic and 
:routh organlaationa. Thoaa organization• wore not onl:r lnap~rad by 
tho uor, but wore tnlt1ata4 by the uor oltaalf. 

"• have alao. been· able to lncl'aaae our capaclt:r to reach tha people , 
and to win ooae a-ount of lagit!aa~y foe tho ldoala of tho rronl •• 
wall a a to provl4• 11n al ternatlvo for a doaocl'atlc Iouth Ah tea. 
we can aee thla fro• tho t~ouaanda who hnvo reaponded to our ••w•­
letteea, aaaa •••tinga. etc. ror exa•p1e, lS 000 peop1a att~nded 
the uor If a tlonul Launch, ovew: 30 000 attended oul' ·Peoplea 1 Waellend 
Ralliea, and aore t•portantly, thouaanda are reached dally in our 
araaa bp our afflllatea. 

ln addition, we hovo acored •ajor aucoeaaea ln a nuaber of 
caapalgna over l'ocent •ontha 1 

• Following oa ~Dr. call. ln the Western Care, there were var:r low 
polla in the Coloured Manageaont Cq••ltteo Blectlona. • 

-• simUari:r. peopio u~po~do4. thr:.;gh~ut the country to the UDF 
call to boycott C:o••unity Council and Dlacll Local Authol'ltlea 
election.. ' 

• The uor focua on the C:iakai tvolled national an4 international 
attention. 

• Thousanda qf people attended the RIC Dotting to ch~llonte the 
lothe/Rajbanai aooting. 

We have •ade theae gaina ln a cllma~~ lr, uhlc!• t.'''· ":L o 1a engag'"' 
ln a battle to win auppol't for lt3 lnltiatlvc&. ~~ ;~h 14' vithouc 
fear that we have, for the lllomant, gained the uppar ha~ 1:1 thi.e 
battle. And, at no ••ate can ve af!ord to take 11 at.ap •k. 

I 
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Y~ anaura that thla doaa not happen, we naad to look not only at out • 
. talna, but alao at our probla••·. 

aa~ora tba launoh of the uor, ortanlaatlona bad baen antatad in thaic 
·dar to day actiwitiaa.and atruvtlaa.. ~he ••er9anca of the our 
praaantad new problana. Tho faat rata of growth created axcitaman~ 
••d intataat which drew aora an~ •~r• of the laadarablp o~ the 
afflliataa into uor caapaltna. Tho result vee that tha activltiea of 
the affiliate• ware aubauaad by tba uor actlvitlaa and ortanlaatlona 
vera drained of their laadarahit. In aaaanco~ thia aaant tbat 

"conaolidatlon baoa•• very difficult for ••nt fleet laval • 
organlaationa. ~hla poaa1 a threat to the lont•tara activitiaa of 
thaaa or7aniaa&iona and the antlra ~aaoccatlc aovaaent. ~ha 
challanta facing tbla confa.ranca (a "to evolve a protr•••• of action 
which will allow acopa for growth and davalopaant of theaa • 
octaniaatioAat a pcotr•••• of action that.vlll link our day to day 
vock in our ortani:ationa wltb the work of the uor in a way that will 
build both •• 

We have alao not bean abl• to facilitate affoct.valr the procaaa 
of conaultatloa and daaocracr. Ne na~d to anaura that all daclatona 
era taken oc andaratood by the •••baraltip of ortani:ntlona, takln9 _"· · 
into account tho •••••• wa still have to ortaniaa. ~hia problaa auat 
be addraaaad in order to p~avent a1at4klnt the ~onaclouanaaa of the 
laadorahip for·•••• conaclouanaaa. Thla ia iaportant because va know 
that over tha yeara, people have d•v"lop•d a acaptlci~• and a fear of 
polltloa. We cannot pretend that tha axcitaaant the uor baa created· 
haa put an and to thaaa faalinva. wa auaL taka the pravailint 
conaclouaneaa aa a baaalina and taka people throuvh a procaaa that 
will ovarcoaa their acapticiaa and faar. A9ain, thta aaana that va 
auat taka the day to day concarna with which people ara faailiar, 
and link thea to our political work.! · . " 
~haae organiaatlonal proble•a aqat be addaaaad aarioualy. When va 
aak ouraalvee - •Whore are all the people va have reached? lava they 
oo•a lato oar orvanllatlonal• we fin« ouraa~v•• unable to anawer 
preclaaly bac.uaa we bava not baan a~la to channel effectively the 
people we have von ower into our orvani1ationa. 

'rhe other dUUcillty which we face Ia that tho iUffeunt aapecta of 
the 'Maw Deal' affect diffarant'aa~tiona of our aociaty differently. 
In fact, the conatitution and Koornhof Billa era deaitnad . . 

• to fulfil tho apeclflc function of aovinv dlviaion. · 
low do va approach theaa aattera7 DQ we act aa thou9h va are 
affected aiailarly ? Do we act -• thouvb diviatona on th• baaia ~f 
race are non-aaiatant 7 ·on th~ otha~ hand, do we throuth our 
practice encourate and entrench thaae diwiaiona 7 

. I 

Nhat are the fActora which 9ulde uc J' Ia there a difference between 
caapaitn• initiated bt ua and thoae which are raapon••• to atata • 
initiatives 7 Yc llluatrata, when we responded to the Black Local 
Authoritiaa Zlectiona, our canpaivna vera directed primarily, or even 
axclualvely at affected coaaunitlaa. Howevari when we inltlata the 
aitnatura caapaign, we cannot afford the rlak of an~ranchin9 
~lvialona. The undarlrlnt o•joctiva of auch a caapaitn auat be the 
buildlnt of unity. 'rhaaa queattona will aaauaa lncraaaint importance 
In the future. In anavarint thaa, it Ia laportant tha~ we underatand 
the conditione· at a tlvan point and that ve taka dectatona that will. 
fulfil the elaa and objectives of the uor. 
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'rHB FUTURE: . 
.&s mention~d enrli!lr,· the ;~rupoltft of this conference is primarily to 
plot a cout·so for the months ahead. f#a do this with an understanding 
of ~ur succee~es end failu~eR as det4!led eLrlier. We should also take 
account of where the govexnment ia and what can be expected from ·those 
quart era. 

We op~~ate in ~ period i» 1hioh rl Botha ~oleives th!t he has a strong 
mandate fxcm tb., white ttleotornte fclluwing the 56~ YES vote in the 
white r'lfeDc.ndum, P'lf Jktha bel<Jivua that tllia mandato allow:: him to 
proceed with his ettJtlllpts at r1111trll•~turing. 1'bis oontldenoe results in 
a strategy \':hi"h rules our nakorl rapr'lasio:J na an immediate option. Ve 
see therefu1•e thnt CV't!l tho1qb thu UDl' hua !'l&d& ;a•jor r,llins, gains wt-1ch 
threaten the· 111pl6Diontatlon ol ttte 'nu\"1 deal'; Both._ has nott ret resorted 
to maso detentions end indivicual bonaings 1 or the banning of tho UDP 
itself. Instead, we have seen a shift to harassMent which involves 
threatening telephone calls to leadership oDd an lncreaainl number of 
arrests involving 11 ttl a mora thar! technical offences · • og motorcades, 
distributing leaflets, de~onatratlons •to. This is coupled with varioua 
att"empts to isolate the UDF t:y •ttel!lptin& to project it as a front for 
tbe banned ABC. In relation to tbe previouo jear:~ of harsh repression, 
these moves indicate a strategy of sentle persuasion, to create the 
conditions wboreby the democratic movement om be isolated and cast o:•t. 

Tat, all is not rosy for tho state. At an international level, Pik Botba 
has been larsely unsuccessful in attempts to win eup~ort of Buropean 
severn;· :1• ta, support so necessary tor the state to regain entry into the 
international fold. . 

Also, tbe state has grossl7 over-estimated the stron·th of the junior 
partners. Beltbor Hendrickse nor Rajbanai have sufficient oonfidence·to 
face a referendum. Together w1tb Botha they ore trying to aanouvre their 
•87 out of thia situation b7 uain!; flimsy argwaer.ta about the co::t of 
a referenc\Uill. "Tbl!y wish to hide behind 1schnt1fic 81U'Vays' tht: r·~~ul ts 
of wllicb they hops will be.lesa embaresaing than th~ r~sults o! a 
referndum. 

The sum total o! this is a realisation by the state tbut·it is losing 
the battle tor tbo hoarta and llinda of our coiiiiiiW11t:r; a battle which will 
determine l'lhethor or uot it can rule by consent, or P.!l.tther th11 big atict 
.ust be hauled out and it must rule by oo-o~sion. It ia for tbio reason 
that tha stato is now desparatily tryinJ to prop up ita allies, Rajban~i 
and Hendirck~e. It has set u~, in the cas~ of tho Labour Perty, a 
Jpeoialist unit .~or conducting tbe campaisn within tho ao-calte Coloured 

community. .Urondy, Rl.ll bas been O(•llected. With euch bnckino1:, the Labour 
Party hopes t., .lay t~e baais for an acceptance of thG ooneti ~\ltion by 
so-called Col,uredo. 

lUbin tbie framework, wt1 need to undun tend th:: BCO}le of our Yrork ir. 
tbe year ahead. We need to idcntif) oerta~ ohoractcrist1c3 of our 
camapaig!ls in order to maka our tnsk atortp e!tieicet end· f·ffecti ve. 

Our cam: ign aanlnst the Conat! tut1on:1l nnd Koo~:th,f Bills mullt be . ·:. 
intensifieJ. 'lo must diroct our cnor;:;ial!! toiYal'dS n fuller underst.nndi::.! 
at a raas level of :tbt' nod fo1· unl t) ah,t m1 ~&bsulub -ejection of th • .. ~ 
so-called D0\1 deal. · · 

The base of the UDF is lare,rl.y urhan. ll'ct, rcprcssic-t. at ito v1ors 1 
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In the iu~al areaa. It Ia thoae people who are lncreealngly faced 
with barbaric forced re•o•ala to bantuatana and an lncreaaed pollee 
·and •iU.ta~:y preaence •• ,.o be effectiYe and truly national, the uor auat 
try to incl'd' theae far flung ~H 01~1itiea and thaceby eatend our baae •• 
Already we haYe •ada eo•• galna. ·,.he per~od ahead calla fo1: an intenai­
flca~lon of thla. 

Our future work Ia going to ~e crucllly affec~ecl by the ••nner and 
extent to which we acldreaa the Xoornhof atrategy. The continued denial 
of lectlon 10 cighta to Afrloano, the reaoYala and celocatloaa and 
the incorporation of areaa Into the bantu8tana ace all part of a atrate 
ltcatagy cleelgned to force African• Into bantuatana. our people in 
Magopa. Dciafontein, Cr~••coada, lTC, Laaontvjlle and •••banathi are 
under the ~braaat of either baing ce•o•~• or of having their araaa 
ar•aa lnco~potatad lnto thuae bockya~da of Apa~th•id •• In addition, 
thoaa who cannot acq,lce lactlon 10 clghtl, ace foraad to the bant~tena 
to etacYa there. 

On the pthac olde of the raaattle~ent/raloaatlon aoln la loor~hof'l 
atte•pt to co•opt a aelect fev through th~ llack Local Authotitiaa. Y~t 
already ve h3~e •ada aubatantlal gain• herea we have aucaaaafully 
aoblli:ed for a boycottr ve have creat~d lnfocaal ocganiaational 
atrua·turau ve h.ave afoated ocgani~:aUon11 oppoaed to tho•• governaent 
created inatitutlona, end va have dlaaredlted the llack Local 
Authorltlea. 

lut, va •urt recogniae too, that the ll•ck Local Authorltlee ere a 
reality. They are being l•ple•ented an.c they vlll affect the dally 
llvea of our people. What Ia the neat ~haae of ouc caapalgnl 
Are ve going to relax how that we llave organla ·r\ an effective boycott? 
Or are ve golnt to find new waya to frustr3te the loornhof Iilla, and 
ln doing eo, develop a cu~erent atratetr againat theae bllle. 

Even though we undaratand tba UDF to be a bcoa• fcont, we •uet recognize 
that It Ia not nearly broad enough. Theca ~r• •any orvanlaatlone vhlch 
r•••in outai.Se ouc front, org;~niaatlone which bova not bean part of 
the aoinatr••• of the cleaoccattc noveaent over ·the laat lev reaca. 
We cannot accept thl1 aituatlon •• it ia theae orgontaatlona who vlll 
beco•• the t.aLgeta of co-option Our teak Ia to bcing thea into 
OUC fold. • . 

At the •••e tlae, thla aapanalon auat not happen at the expenae of 
our orvanl:dtionc. ,.he pceviouely aent!ona4 taaka relating to de•ocracy 
end the bY!!dlnt of ortanlaatlona •uat be aade·concctta. 

I 
~hie i• the acea•clo of tho next few aon~ha. We ••• the UDF fulfulllnt 
theae taaka by applying lteelf to the ieaYea which vill do•inate 
dlecuaelon at thla conference• n~•ely, our reaponat to the 
referendu•/•lactlon•, tho elgnature ca•palgn and our ooap~itn againet 
conacription. Unlortunatelv we ~ill.r.ot have tlat ~ ~n~l 
vlth the qu~atlon oi raaovala ant reaeftle•ent, but they auat be builf 
Into ouc ca•palgn. 

For th2ae Ltaaona, the deciaiona which ve take will be crucial to the 
futu~:e of our vork. ,.hose declelono, auet above all, build both the 
unity -.,f ou~ peop~land of ouc front •. 

'. 

( 
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. · .. ~~ . 
We aeet at a time when. the hietor7 of~. throulh one of lt8 
aoet iaportant aomenta. In South !frio' tola71 the oapltaltet eJetea together 
with lte organ of power,.the raolot atate, are ezperienolDc a orlala the 

• enedt7 of which aOUDte l17 the 4&7• .l' tiaea like theee 1 U 1a leperaUn that 
all of ua who are rallie4 u an aatU~tl;:al force asalnat the preaeat reglee 
ehoul4 aaelr•• thorcushlr the objeotbe oondlUcaa wbloh ahape our 11Yea 1D 
th1e countr,. We ehoul4 then r••••••• our atrength ant atrat•cl•• 1n or4er to 
chart ec1enUf1call7 the oouraa of cnar future e1:l'llul••• ··• · 

tbe 4emocrat1c mOYoment picka up tbe re11D8 of a e1:l'Ugglo en4owe4 with rlch 
la1a1:orical ezperieno••• .l opoptlo look a1: our hla1:orr will rnoal that our 
people throuch Tarioua aa..alpa kTe al•&T• •DGasa4 the ana., en aanr occaalona. 
lbea the l'lllere oat up the Union of South .lfrica 1n 19101 the people aet up 
their cnm orpniaaUon 1n tho f~ of tho &J(C 1 two rear• later, inl912. ftie 
orgaa1eat1ono wao eat up to oprcaa the £0YOrDment aa4 to oonoretlao their 
national aspiration. 1919 ea• the ~·• ltata woman oupaiplas a .. inat tho 
)Ia••••• the 1935-l' Hertoos 11111& whloll.·aotuallr r .. OYecl tho hanola!eo frCIII tlao 
African an4 Co.louro4 aooUoaa Ucl aot p without oballaap. ID 194,, oppo11iUon 
ocainet the Iq41an Clta•tto .leta in Jatal wae alao atap4 'b7 the •aaeiTo parUotp-

. aUoa of the people • -· • 1952 broupt tho 1DU1al a tapa of t1ao ltopott 
caapalpe, an4 later oa1 wlaoa the rest-• 10ugbt to atrongthea their pooltica 
l17 llolate:-ins :Baatu 14uca1:1oa1 the otu4eab repotere4 their oateaorlcal 
rejection in the 191,-1980 boJ'Ootto. 

~eeeatl71 the .tate ia •-ins witll the •an ocaoUtuUon.• aa4 the l:oornhof 
11111•' ao4 thia whole sim3iok of ret~, ~ch tho 4aaooratla aave•ent .uo~ 
a1:ba4 to. · 

the 4eaooraUo •neaeat .Uat in the ftnt""'baotaooe adopt a parUoular fr- of 
. olltlook 1t U 1a to tao• the ohalleapa ot Ua 4&7 ouooeaaflallr• that ooaoeptual 
traauork aot be a aolon1:1f1o oao 1D wblola oaeo ao uouat of tradition ao4 
uoUoa will cloud Ua aoalJ"tioal prooeaaea. 'flaa 4uoora1:1o DOYeaeat 1• oallo4 u 
apoa to be tleziblo 1D Ui approaoh u4 in thio repr4 rooopioa the fact 1:Jaa.t 
the objootlYa oon.U U:~na in -:rhiola lt oponba are ao1: permanent 0&" ata1:1o at &n1 
st•ea tlole, '11111: are 4,...Uo. there la tho .... r proaoat tl- ao4 ab'b roproaonto4 
b7 tho ro,U.ea poliUoal taiat ua4 1:1IZ'Il which 1:1aa cloaoora1:1o agye•at ••t flall7 
aoalr•• u4 take a4Yaatap of. · · 

'· 
Great ohallonpa proaonUns a an aot ot ~dl Uoaa :r. praaonUp faolllc the 
4emocra1:1o aOYement in Iouth Africa. It la IIJI•ratba that 1n roepca41ns to tbtao 
ooa41Uona1 the 4emoora1:1o D01'eaent ollou14 lie altlo to aaiatalll a FoP•r 'balaooo 
'between 1ta prlnoiploa aa againat tlao atratosl•• &n4 taotioa _,pllo4 1D Dr4er 
to achi••• ita objedtiTea. rtratlr1 prinoiplea .ro oaao~tlall7 tizol an4 
tun:lulental bollota around •hlola • c•aeral Oll1:1ook 1• formo4. the tom ••anal 
p14ea to ao1:1on l!ut are not tho actual aoUca · : Uaolt. 11:ratos1aa on the 
othsr llaa:l are proo••••• l.aYolYins the propoer \imln; an4 plaDDlnl M order to 
areato c6o411:1ono 1:ha.t are hltalalo te the iapJ•••nU.Uon of on•'*' prosr-• 
a1: one •·• own paoo 1 taldns into aooOIIDt tho ~terlal ooa411:1ollle Sa 4p'4er t.o change . 
thea. Wlaorou taotioa are •r• akJ.lltal JIZ'Ooe4urea oalulatot to saiD •-• od. 
l'rinoiploa are therforil lone term an4 are acre phllooophioal ao4 14oolasioall 
whereu atratociea ar• aero ot •41aa \era aaturo while tao1:ioa are aotuall7 
tlaziblo an4 abort toni u the7 are tho toola t.~t1llae4 to aclalno our ob~eo1;lyoil. 
lD or4er to 11lua1::rato thia :point, lot ae take ar. o:uaplo fro• a praoUoal 
oltu~Uoa • .la a pr1noiplo, tho 4ooooratlo ·oOYament bolaiToe. in a no-:roclal 
South ~:rica. tho atrate17 11: Ilea alopto4 la that of oppooins tho IOY•r~ot'• 
ocaatituUonal plaoa. What 1:1aa ooateroaoo laot n- Uocuoa ~· tho Tari1111o taa1;loe , 

•• 

·~ 
applicable to ioplea~nt t~at 1 
P~inclplo of non-racialioo anc 
•uotod. It lo iopor~ant fu; 01 

.difference b~twoon principl•o 
tactir.o ~n the othq~.lt io onl 
to be floxiclo In porauing ou1 

Coaint back to tho.praecllt po1 
~· 7ho •uoation of tho unl 

portanco to ovorybo~y not 01 
end froodoa-loving·paroon in 1 
and tactic we apply, theao ohc 
principloo, but alao atalnat c 
that would weaken ito offoctll 
attacka fro• both tho loft an~ 

In tho prooont dlocuoaiona oo: 
on tho roforondua whtch iraa ., 
and lt' quiollnga, and waa to 
reaction tovarda tho oonotit•• 
and ita a~oo,oa •••• develope~ 
•nd hie lackoya talk of taint 
perhapa an oabarooolnt altuatJ 
•• ahall ba diacuoainf tho r•• 
quoatlona related to' thla laa~ 

l. 7bo Vnltr if the FROP~ 

I. Whlcla tootle would boo~ ••~ 

~J. Wb!ala tootle would boat ·~· 
•· 'tho boot war of provontlnt/ 

.atatoa ooaatltutloonl prc~o 

!81 OPI!A710WAL Oll1C71VZ81 
Looklnt at tho abort track of 
In Capo 'town. It la necaaaary 

(trlnolploa, apoolally boc&Pee 
;day. In tbla retard, wo nood1 

•a. 'to atrongtbon tho otructuro 
conaltltu•nt •••bor boala. Mea· 
•••tinge, local coapaltna on y, 
of tho conaltu•nt acabora with 
political caapaltna. 

b. 'to lntenaify our caap•ltne 1 
ortenlootlona while we o~road 
no fro• of aotlvltr la taklnt 

c. To· laolato tho raclat fOYer! 
1ntonoifiod awaranoea prot~••ac 
pr:alaoa Of tho otato,·but alcr. 
De•ocratlc front, while vo neue 

d. Wo noo4 to oxerciae ut•o•t ~ 
•oa~nt of un~rocodnote~~olent 
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protected quarters. We must never allow our detractors and enemies to 
have reason to dierupt our wotk and programmes. We have 3 noble task 
of mobilising ane organising our people into ·a formidable front that 
will be able to render the useless plans 
of the government's r~form unwor~abl~. · 

e. Lastly, we must be initiaors and not only reactive. ~o munt · 
constantly study the unfolding political.and economic situn~ion so as 
to keep abreast with all the low powered tri~ka• of the oppressive regimE 

In con:lu:sicn-, let.-- us recall~ the wordo -of~ Cabral, when he was addressing 
tbe.United Nations ~pecial Committee pn ~erri~iories under Portugese 
A~~inist.ration, wh~n he declar:eda · 

"if.e reject the idea of 
i~compatibl~ with the 
people to be free and 

begging:for freedom because 
di9nity ~nd sacred right of 
indepead-nt. • 

it is · 
our ') 

Let us tbereforG reaffirm our steadfast d~termination irrespective o£ 
the sacr i:fices : nvolved to work tieelessly for a froe and non•racial ~ 
4emocratic Soutl'. Africa.· 
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SEqRETARIAL REPQRT TO THE GENERAL. 

··'COUNCIL OF THE UDF ( TVl) HELD ON 
\ 

25 FEBRUARY 1984 

This council of the UDF (TVL) meets at a time when the Democratic 
movement is facing increasing challenges. The UDF is hereby 
called upon to play an_ever wider role in co - ordinatin~ resistance 
to injustices and to intervene in an ever increasing number 
of situations where the rulers are being challenged. This is 
an indication of the growing·supposrt being enjoyed by the UDF. 
The formntion of the UDF has without any doubt, given freedom 
loving people of our country a sense of hope and confidence 
and has inspired many to double their efforts towards the cause 
of liberation. 

However, it has become evident that the UDF (TVl) does not have 
the capacity to ~ccomodate this quick growth, nor does it have 
the capacity to harness the widespread resistance to oppressin; 
and exploitation. The single most serious challenge faced by 
us today and over the next few months is to be able to overcome 
this ~~ incapacity. 

After h~ving seized the ir-itiative last year by creating this 
historic unity in the "!orr;;. of the ~F, today we are lagging 
behind the l]la.sses and their struggles. 

All this has resulted in new sys~em of taxation for Afr~can 
people, a 1~ increase inthe .sales tax and a rise iz:. the price 
of bread. Clearly the·cost of living is ever increasing and 
real wages decreasing while unemployment is continuing -unabated. 

There is no doub~ that the economic recession has deepened as 
manufacturing and production has slowed down further and the 
gross domestic product remains sluggish. In addition the price 
of gold has continued to drop. 

-2-
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The state, despite the setback suffered during the Anti - BLAX 
campaign is still determined to implement the constitution Act 
by having announced elections for the puppet Coloured and Indian 
parliaments. 

' Externally, the state is making every attempt to stall its withdrawal 
from Namibia. After years of destabilisation due to the mounting · 
internal and extern~l resistance it is attempting to create a 
situation of relative peace on the borders so as to use the 
available resoursec to respond to the internal challenge and 
at the same time rebuild the broken morale of whites. Ideologically 
these manouvoues would make it easier for the imperialis Reagan­
Thatcher axis to support the fascist regime at international 
forums. 

Internally,· police b~.ltali ty has continued. Hundreds of li~F 
members are beine hounded by security police, pass arests have· 
increased and forced removals are the order of the day. Those 
who regard this asrhetoric, we refer to the death in detention 
of ~OUVFE TSF.D:~U in Vendaland and that of ~UJ.TJIZ at the 
Protea police statfon. 

The U17I':::n DSI.:CCRATIG PF.C!;:' has launched into its one trillion 
sienature .camp~i~. ':his camp~ign, which is both a test and 
a challence is one which has far reaching consequence for both { 
the ~ity ruiing class and the UDF. For the : ~: · ,; UDF, it 
is a. m::.ss education and mobili·sation programme~:, it is a .... ~ 
project which will force us to oil every componet of our machinery 
~nd it will ser·re to link all::lost all facets of our struggle .• 
~·or the n;.lers it ·;vill deal a national a..~d international blow 
to t~.· clcim that they _represent the people and it will cert~ir.ly 
bring· to question their ~right to rule o-ver us. 

Amonest the various issues th~t have not received a deserVed 
attenticn there are three that are worthy of mention at this 
-oOint ir. time. 

Firstly, much h~s been said about developing a campaign against 
the extension of military-conscription, but thns far, in the · 
Transvaal there has been little progress - secondly struggles 
around the housing question, wr~ch re~ins a burnig question 
in the ghettos, need t: be int.ensified and co - ordins.ted both 
regionall~~nd nationallt. To this the Executive committee 
has requested of the S.C.A• to make proposals for and convene 
a region~l meeting of civc organisations. Thirdly, the struggle 
of women .... ___ _ 

' 

-3-
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•••••• the most exploited and oppressed amongst us, need to 
be brought into a sharper focus. The struggles being conducted 
by the mothers and wives by the domestic and farm workers need 
to be linked to the national political struggles being waged 
by the UDF. . -

The various debates that were conducted within the UDF over 
the last few moths has brought to the foree:the ur-gency for us 
to arrive at a collective understanding of what the nature of 
the UDF is. Since the formation of the UD~, discussion on the~ 
nature of the ~F was not conducted systematically, both in the 
Transvaal and elswhere in the country. We thus:nave a situatio 
today where there are a range of differing interpreta~ion of 
what this Front is all about. If this situation isnot overcome 
we are bound to encounter internal difficulties. We cannot 
avoid facirig these issues squarely and systematically. 

IAt the local level, the formation of the t~F-has dem~ded of 
all local or~nisations to embrace the national political struggles 
of the day. This has introduced a tension between the local 
organiz~tional impe~tives of affiliates and the demands being 
made by tbe_~ront. This tension h~s begun to mar~fest itself 
as a problem vih.ich must oe ov-ercome. 

In view of the gteat challen~es beinB faced by the tTDF, the 
executives committee has begun deveJ.oping a proposal for a . 
restructurir-g o: the U:F (~\~). Tr~s will assist in executing 
more effectively, the administrative and political tasks of 
the Front. 

~~~IA -A national seminar o: all media committees from all 
regions was held or- 21 and 22 January 1984. *mongst 
the recommendations made by the committee is a proposal 
for a monthly internal newsletter called UDF npda+es. -
On 3 Febr~ry 1984 a ·~edia Night' was-held at ~:hotso 
House at which members of a number of affiliates attended. 
Bar~ers were printed, ~-·s~~rts silksceened and signature 
fonns reneod. Because of the successs of tile event the 
media committee has decided to repeat the performance 

in other areas if such request are made. 

The media committee has also decided to co -opt members 
of·affiliates for a period of three moths so that more 
people car. gair- skills. 
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?GLLION SIG:r~ATURE CAMPAIGN 

A workshop involving about 70 seventy activist was held on 11 
February 1984. The wC2l'kshop discussed the aims and obaectjyes 
of the campaign. Also issues such as fund - raising, education 
and ~sine the campaign to strengthen local organisations. 

An organising manual is being prepared for the campaign. Two 
copies of this book would be made available to affiliates. 
Furthermore, an information booklet is being pl'!'epared. This 
booklet would contain useful information for signature collectors. 
Both booklets are scheduled to be printed by the end~of next -
week. 

The signature committee meets onWe Wednesdays at 5.30 pm at 
the office. Please ensure th~t yoUI· area/organisation is represented 
on the comri:i ttee. The co:mr:.i ttee has de-cided, tc collect signatures 
at the K?SL cup finc.l on 10 :rt...a.rch 1984. ~any volounteers would 
be needed to assist. Volounteers would be ~thering at 9am 
at Khotso house. 

·A full time co- ordina.tor for the campaign is to be employed 
for the Transvaal. Applications are still open and those wishing 
to apply should do so by r.~onday ( 27 -2 - 84) 

UDP -c:zCPL?S YSSTIVl:..l 
.. 
The· festi ·v-al committee h:-.. s been working ~aily over the past 
three weeks in order to ensure that the festival is well 
advertised. A meeting of all marshalls will be taking place 
at Y.hotso House tomorrow at 2pm. 1•11 org-..:IX.i.sations are requested 
to attend the mee.ting as over 250 marshalls would be required· 
on 4 rlarch 1984. Those volunteering as marshalls would be 
gatherinc ::;.t Fu..11 Valley on 3 IO:arch 1984 at 9am and camping over for 
·th:;. t ni &h t • 

Affiliates have been requested to use the opportunity of the 
Festival to r~ise funds by selling food or any other items. 
This shculd be done in consultation with the Festival committee. 

Organisations h ve also been requested to display their banners 
at the Festiv~l and use these when the organisation signs the 
signature form ir. between sessions of music. These banners 
could b~ painted at at Fun Valley when marshalls gather the 
day before. · 

The decis-on. of the r..TEC on the referandum is as follows : 

(a) That the UDF calls for·a non- racial referendum. 
' .. •. 
\ ... I 

r·· ,. '. '".":"! . .. ...... 

-5-

" 

.· /b •• : tha. t ea. ·ch ,..·~f-il-iate ~ . . . ..... . 
.... . · ...... : · ... · · .. : .. : 
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That each affiliate of the UDF mobilize and organise the 
people to oppose the con~titution on t~e basis determi~ed 
by local conditions and ~naccordance w~th the aims, ObJects 
and principles of the UDF. 

All Transvaal affiliates have accepted the demand for a non -
racial referandum, and none have made a demand for an additional 
referendum. 

SABC - TV 

The N.~.C. decided th~t no UDF offici~l/spokesperson shall give 
intervievrs to SATV. Furthermore SATV would not be invited to 
UTIF functions. 

'• 

HZ':.TH.L 

On the questicn of a meeting between the UDF and Inkatha as 
proposed by GATSIL~ BUT!IZL-zi, tlle ~~.::!:.C. took the following 
decisions : 

(a) That there must be ~o mestinc with Inkath~ as no basis 
exist for such a meeting. 

(b) That an open letter be written to Inkatha stating the 
re~sons why UD? i~ll not meet Inkath:l • 

. 
R2:?C~T PEn: A~IliAT~S 

ne~ort: h:.Ye-been received from AYCC,the VCA. and the T.IC. 
AYCC h~s not been able to meet to discuss the K.S.C. due to 
the recent detentio~c and h~rass~ent of most o~ their membeers. 

·The T .I .C. has l:3.unchecl its cc:.;.p;:i.;n for the boycott of the 
fo:-t~:cor:ir.c elections fo:- the Colou.: .. ed :1na. Indian parli:.!:ents. 
A. succesful m:~.ss- meetin;; o:. ov-er 3000 people held on 8 - 2 - 84 

and t7·o pl:;.ys or. the con.sti tution hc.ve b::en stac;ed in Azc.ad;.""i.lle, 
Lenasic., la:udi u.m and !~el~'!'"':'..!t:-------------

The V.C.A. (Vaal Civic Associ~tion) has launched a branch in 
zone 7 Sebokeng at a mass - mee-:t;ing held on 19·- 2- 84. They 
are planning to opposs the introduction of mini - busses. Another 
problen:s is that the Orange Vaal Administration Board; has ·~· 
threatened to withdraw the deed of lease of any church that 
allo....-s its pre:nises to be used by the V.C.A, UDJ or TP.AJJZ U1TIC!\S. 
Seven memners of the Bophelong Youth Congress have been detained 
in the last week of which four have been released ana bail of 
R150.00 each. The chairperson of the V.C.A. ~Lord er uacCamel 
has been dismissed from his teaching post in ~ophelong. 

-6. 

~:/the .v.c.A. also •••••••• 
. •.· 
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The v.c.A. also complains that no UDF speaker arrived at its 
meeting on 19 02 84. 
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:Alexandra \ 
\ 

AYC(J 
Outh Congress 

N0:~-17th AVtNUE 
P.O Box BE'RGVLEI 
2012 

23 Febuer:r 19o4 

;:... 
AYCO would like to iJUt fort~ its e.p:-~1:-;g:r tor h~vir13 fr>iled to send delegFtes to 
the l~:st UD? Generr-1 Council• So:;.e :Jf our memoers we-re delegeted t·) t:110 yauth 
c::mfer-=nce in ··:ilgesprnit or: the 14th Je!lUF.IJ- 1931~· The rest •rere hi.gb.ly CO!Ii<li'!:.~rt­
to the Ale:: !Ute') bo;rcott ~ndevnur. \'e hooe th~t ~ full story of t'1e h:r.rc'T~.t !-:.,..., 
re~c~1ed 110st :Jf.. the ~omrr.:d·?.~' eZ!:rs. 

~.:e a'~mo-.:ledge thP. r~:·ceipt ;:' t'::e :nir..utes fr;;n;. th~ V:~t generFl c:J1.mcil· AYCC 
fclJ.y abide.s ;.i.th thF. deciei::m t::-l;:r-n ther;;oirJ :me stront:l:r conrb:n~ th~ ~ct:: '):1 

t.cke:n ')y the Tr?.nSYP~l Tn,:i.:m Gon~!'es::: ('~ <'dlin:- for e ref~?r~n1.U"lh ~!'e :f.''?·"'1. t~~t 
~ .. 

this is tn in~ividuFlistic ~ct-l..:J:n c~t,c.;i.nz dtsu."li.ty in O'.rr Front. 

0 . . 

, . 

().,•in:" to r~cent d"!tenti0:1s !'!lr: h."!rr.>ssm.;;:r.t -:::::· ::n~t ·:1r' C'ur mr;-:"ll:)!:!rs, '\-!e hrvc n•Jt 
b~~n ~i;le to m~r;t :ret tr, ~~.;_sc:.L~:. t~:: .... isru~ -:-·: !" .:;illion si~n~t11rr: c~.;~?::ig:1 ir: 
.OOrrre~• '· :r.e"ti~i to ~iSC'.lS:: t~F l"''.i_fh ~r:~ c~:-.d~ct 0~ tb~ C~:Jr:!'.':'?r! h"'::" ~"'r'';1 
e~;is~gec f~r next w~~~. 

G..,, 
~· 

Yours in the strur:-:le 

J•3• ~'.,3:1AT,J 

ill ::r·~ :. ·;:! ·1 ::~3:111 

.·! 
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MINUTES OF THE GENERAL COUNCIL OF THE UNITED DEMOCRATIC PRONT HELD ON 30 JUNE 84 

1. 1.1 ATTENDANCE 

AFFILIATES EVATON RATEPAYERS ASSOCIATION, MAMELODI.YOUTH ORGANISATION, 

AZASO, LENASIA YOUTH ORGANISATION,SASDU, RMC, NALEDI CIVIC 

ASSOCIATION, VCA, JODAC, NEUSA, TIC, SAAWU, AYCO, SAYO, 

SRC, SMWU, AFRI NEWS, ASRO, SOYCO, DESCOM, MGWUSA, YCS, 

FEDSAW AND NGWU. 

R.E.C. MEMBERS C. SALOOJEE. (CHAIR) I. MOHAMED, L. VOGELMAN, W. BOKALA 

N. PAHAD, A. SISULU, M. CHIKANE, R.A.M. SALOOJEE, M. VALLI 

AND D. MATHE. 

1.2. APOLOGIES : F. CHIKANE, A. t~OKOENA AND R. NOZANGA. 

2. MINUTES OF THE PREVIOUS MEETING 

2.1 The minutes of the previous meeting were adopted. 
MOVER: L VOGELMAN. 
SECONDER: I. MOHAMMED. 

2.2 Amendments ANTI P.C. COMMITTEE should be included under item ''affiliates 
present. 11 

3. CORRESPONDENCE : 
3.1 A letter from T. Mohale (of SASDU) was read. 

3.2 A letter applying fr for membership of UDF (TVL) from Vaal organisation of 
Women (VOW) was read. The application was accepted. 

4. REPORTS 
4.1 SECRETARIAL REPORT 

This report was read by Valli. 

4.2 MATTERS ARISING FROM THE SECRETARIAL REPORT 

P. Molefe said that 22nd July 1984 has been earmarked for the Day of Solidarity 
with the people of Cradock. It was decided that the Atteridgeville crisi be 
included in this campaign. 

4.3 M.S.C. REPORT 

This report was presented by M. Morobe. 

4.4 MATTERS ARISING 

It was decided that affelites report on the MSC in their reports to the 
General Council. Co-ordinator was asked to report on the number of sigratures 
submi!ted' ~J each affiliates. The council also requested that more joint 
blitzes be organised. P. Molefe reported that over 3000 signatures were 
collected in Welkom and Parys. 
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.J. ~~~uMt ANU EXPENDITURE STATEMENT OF PEOPLES FESTIVAL 

5.1 The statement was presented by N. Pahad. 

5.2 MATTERS ARISING FROM THES STATEMENT 

It was decided that in future there should be a limit to the expenditure on 
such events. The house also expressed the view that it is unfortunate that 
such large amounts had to paid to the music groups. 

The report was adopted by the council. Mover N. Pahad Seconder P. Molefe. 

6. FINANCE 

6.1 FINANCIAL REPORT 

The income and expenditure statement of (UDF TVL) as at 31st June 1984 and 
the income and expenditure for the period 1/06/84 tO 30/06/84. 
The report was adopted mover ; R.A.M. SALOOJEE. 

seconder; P. Molefe. 

6.2 MATTERS ARISING FROM THE FINANCIAL REPORT 

6.2.1 It was reported that R1000 00 was allocated to the UDF education 
committee and not GAWUEP. 

6.2.2 C. Saloojee informed the house that the NEC has decided that UDF (TVL) 
pay 50% of the old telephone account. 

6.2.3 It was decided that the salary of the secretaries oversea trip be paid 
by the national treasury. 

6.3 FUNDRAISING 

It was decide that affiliates that have not as yet contributed R100,00 to UDF 
(TVL) should be reminded and explanation should be sought from organisations 
unable to afford the amount. 

7. EVALUATION COMMISSION 

7.1 The commission reported on its aims and objectives and scope. A summury of 
critisms and comments shared by affiliates was presented. Recommendations 
for the restructuring of UDF (TVL) were also presented (see document 
entitled "proposed restructuring of the UDF TVL"). Recommendations 1 2 and 

7.2 

4 were discussed and ~ adopted. The R.E.C. was asked to execute 
recommendation 2. Further recommendation would be discussed at the 
next meeting. 

8. ANTI ELECTION CAMPAIGN 

.. 

The report of the workshop and campaign plan was presented. 

SLOGAN : It was decided that the slogan for this campaign should be "votes for all 
in a united South Africa". Where necessary this slogan could be 
modified to read "votes for all". 

CONVENTION: It was decided that a convention named "votes for all convention" 
be held on the 21st July 1984 to disc-uss the Anti election campaign. 
The aims of the convention would be to : 

1. Motivate organisations to participate actively~~ ihe campaign . 
.. :.. 

2. Display to all that opposition to the constitution is widespread 
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. UDF ~( TRJ.NSV AAL) 
~ ~ -

Secretarial Report to the General Council ~eting held Qn ~0 June 1984 

T.(?A general council of the United Democratic Front meets at·a ~ery crucial moment 
in the history of the Front. The next two months would act as. the ac~d.- test fer 
the UDF. On the one band we need to complete the S~ture Campaign and on the other 
the fraudulant apartheid constitution needs to be defeated. ·At the same time the 
living standards of our people are eroded even further with the rising food prices 
and particularly the increase in GST as from tOIIIJilorow. ·The forced removals of our 
people, the Eantustan policy and the dummy black .local authorities continue to face 
the wrath of the people. The action on the part of the mineworkers and the resulting 
death points to the growing determination of working people to free themselves. 
The present Anti-Election Campaign in the Coloured and Indian communities being 
conducted by affiliates of the UDF is the most intensive campaign conducted in 
these communities in decades. 

The state on the other hand has intensified its actions against the Front. :&»tb 
signature collectors and signatories of the MSC have been harassed. In Parliament 
allegations have been made that the UDF is a front for certain banned organisations. 
A whole series of illegal leaflets have been systematically distributed - all of 
which make false claims of the UDF. Now even Mangope bas joined in. Be alleges tb~.t 
tt:E> UDF is interi'eti.llg in the affairs ef a feredgn country by organising in 
~hutatswana. . 

These are all signs that the UDF has become a nightmare for the white minority 
rulers and the surrogates. 

The strategy of eur enemies bas been to:-

,. 1 • disorganise our ranks. 
2. alienate the UDF from the masses 
~. divide us - affiliate from affiliate, race ·from race and urban from rural. 

Our task is to effectively coUJlter this strategy. 

The UDF (Tvl) has held a successful workshop OD 2} June 1984 to develop a united 
campaign against the constitution. The report from the workshop would be presented 
seperately • 

.At this meeting we also present an audited financial statement of the Peopl~~-~- _ 
Festival ami a financial report of the UDF(Tvl). -----

A!ndance at General Council Meetings: ------------ . 

The executive committee bas decided that only bona fide delegates and accredited 
observers be .allowed at general council meetings. Bona Fide delegates would be 
those whose names appear on registration forms which would be issued before the 
next meeting. AR accredited obeerver would be one who is recommended by the delegates 
from the organisation the person belongs to. Members of sub-committees would 
require the recommendations of the secretariat. Pro~ies for~legates would be required 
to furnish the credentials committee with written evidence of their bona fides. 
The credentials committee would comprise of L.Vogelman and N_.cPahad. 

~~~\._, ~ "'"""""w\._, ~. W&'-\o-,\ I~ 
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.... 
ORGMUSING COMMITTEE 

' 

tThe following committee was appointed by the cou~cil T. Mali,M. Valli,G. Burger 
D. Montsis, Patrick Dan (Tembisa). Khauhelo and ~ehla. The task of this committee 
(-)ld be to organise the convention. · 

In view of the time it was decided that a special General Coucil be held on the 
7/07/84 in order to discuss the ~nti election ca~paign. 

GENERAL • I 

None. 
\J () 0 ~h.f' f)~'\ It '\bh ~'0~ ~ v A 1\J 

o o ~011~o N\<.\. .• .t.v,~ 'fJt:==. \\J~~o' u"" ~ 
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there has be~n little or no feed-back from affiliates, the -

r3~ort tends to be dry ~nd administrative in focus. We 1 
hope th: s will not be the case in the future. /J . /! p / 

I)~ . 
1\CTIVITTES: 

I. A numbur of our leaders arc still in ~ctention and have 

beer. cha!Y'<Jnc l!.Ji th Treason. The ca~e is taking ploce in 

Our bon. 

2. There h~s been ~ ~AT~C~AL SECRETERIAT 

on th8 !2/!3 J~n. IG85. The followiAg 

diSCU!,;~C~: 

(a) Rn0ion~l r ·port 

( b ) r,~ • s • c. 
(c)_r·.c.c. 

( d Y 21., ck fl.: thor i tie~. 

( r:) Housir.q r:anft'.L"<::ncL:. 

(f) Forcr~C.: 8cmovn1s. 

I.Y.Y. 
Fin~ncc~. 

'"'n the r•1.s.r:.- n fr~clin(} of di~appointmcnt wos expresse:i on 

the under - p~r levu! of participation. Suggestions and 

l:'!te~t data Gr~· o>~pccted on i.his matter. 

It is projectnr' t.hnt the r!.r..c •. will take .place during the 

:.<!Stcr Wr:ck-cnd. f•!or·.: on thl s under co&rc=.pondence. 

The :'l<!c:k Autbc-r.i i..ics w.i.l! be under focus 

.hove been nrrar.~;-'Li in the Tvl to organise 

on resisting them. 

The: Houzinn CanL·rcncc! ~::ill be hosteu by Natu1 and 

prcparotions ar~ ofoot. ~ore dLtails wlll b. forwarded by 

~ntcl in due course. 
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~~~~~-~o~pr;~~,~~y~.:~·-cr;t~-'-~~~-~'t9_~--~au·--rrirmom~"'SntitPi~-jzcr~'~omd-1'ifio:-~"'·· ·- ·----
by regions ond for~ardoc to H.O. Intensified rcsi~tence 

should be orQ~niscd nnd events monitored closely. 

Kennedy: U.D.F. Did not invite Kennedy. The Front would 

nlso not pnrtlcipate officially in the progrnmmes but_ will 

not stop its ~ffiliate organisations from participation. 

We do not se~ Kennedy os a liberator. nut any vole= that 

is heard against ap~rtheid helps the struggle. The Front 

recooni~cs that there are contradictions within the 

imperialist c~mp. These should be exploited for our cause 

or. our own terms. 

·. 
J2cksan: IL ~as felt that his is o pr~vatc visit on the 

patrons: invit~tion. -But it seems an inopportune moment 

fat ~uch Q vi~it. The patrons will be pcrsu2dad t~ 

orcvllil Q;"'! .!<.'ckson not to corr.e. 

A Motional Conference for the Youth teak place at the same 

lime as th:-: Secrr•lc:ri~t - so:ne Sflkms ~1way. We h;·d hopccJ to 

get <:\ brief on PFDc:;cc.HnrJs but this nqver C:JmG. The Gorder 

rcninn s~:nt yu-ut.n re;1s : o this conference • 

..a 
.The Finance:_;_ of t':c Front t:_•t::!re di5esscd at a special session 

I 

c~ Nation~l & regional treasurers. The trcasurur will briefly 

:-~.Zpo rt on this. 

3. The next ! ·.E. C. ll:ill be hosted by this region on the 

23i24 Feb. All t::ose who can assist wl th accomodation 

~nd catering cr~ welccmc to do so. 

I. '•Je had hcpnd to tronvc a rally in December to popularise 

the Black X-mas • This was made im~ossible by the enemy. 

·~'c had t: be con-tent td th rn:mphletcering for this call. 

2. The R.E.C. has been trying to get in touch with some of 

our cffiliates to so~t out things and engender a sense of 

co-operation. 
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We hope this will also improve organis~tion. Unfortunately 

we have not visited all areas y13t. We still must go -to 
r~gwali. 

3. Out affiliate organisations need to show more life, and 
fh.e 

keep in touch with~necreteriat. 

4. Our uni"ts seem to be more active this year. :We hope 

that the organisations will p~rticipotc fully et unit 

level. 

:). Tin:: cciucot:on crisis h;;s assumed critic;;l proportions 

1~ Fort ~ooufcrt. It hns been compundcd by nn orrogant 

brutc:d i ty fr:.Jr.1 .thr: community councils there. There will bD 

G fo r:n~l r~r,o :t_ on this. 

G. ::oth Cape T~:1chcrs College and Fort llare are: ~gain victims 

of po. illca.'!. pur!JcS by the enemy. ~ut l.hc comrncies at CTC 

- rc fi ghtir.t~ i))ack.. 

7. rur nctivists continue to be harassed and one of our 

presidents is still confined t~ Ci=kei. 

Correspondence. 

I. r·~ational 

2. f'IE:gional 

l.astly, thG levEl of our organisation still has to be 

intcnsi fied. The C:nwn qf .our liberation has n~vcr h·.;en 

cl carer. For this pu r;Jo 5-e repression will also intensify. 

r:ut this shoul ~ not r~aunt us. It should slrenatl')cn our 

.resolve to bs libcr3ted nnd our 1eadcrs set free - in our 

life time! 
. -.. 
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SECRETARIAL REPORT FROM THE TRANSVAAL 

1. · .CAMPAIGNS •. 

· BLACK -CHRISTMAS. 

The meeting called to.evaluate the stayaway, a decision was taken 
at that meeting to. launch a consumer boycott. The NEC also -met 
and took a decision befo.re this meeting to go on the black christmas 
campaign. ·The UDF was asked to convene a meeting of all organisations 
to discuss this matter. 

In the UDF general council meeting a black. chirstmas committee was 
formed to popularise this campaign. · 

Public meetings were organised and the black christmas cards were 
distributed~ ' 

2. ANTI ·REPRESSION CAM~AIGN . 

Mass.meetings were held in Pretoria, E. Rand, and Tembisa.- Soweto 
mass meeting was.banned though the. banning order was contested successfur 

A protest meeting in ·support of ~he treason trialist was banned, in 
Johannesburg but was shifted to Pretoria were more than thousand 

people were attracted to this meeting though at a very short notice. 

3. VAAL RELIEF WORK •. 

'The UDF (TVL) set up a Vaal crisis committee in order to address the 
Vaal crisis situation. 

The Vaal information service was set up with offices in Sebokeng and 
Sharpeville. 

ITS TASKS .. 

- Distribute food to destitute families. 
~ 

- Assists individuals and families requiring legal or medical 
assistance. 

4. · DPSC. 

Has been established in Sebokeng and in Sharpeville, attempts are been 
made to revive aff.i.liates in this area. 

5. · -EDUCATION CRISIS •. 

In a public meeting organised by UOF area committee (SOWETO) 
a parents ~ommittee was formed, to work very closely with COSAS. 
~r.:a~c · t- t.·:. 

7. · · REPRESS I ON. 

If there is any period very significant in the UDF itself it is the 
period after or during the elections. 

Repression mounted, and it fo~nd the UDF unprepared for it. Immidiately 
after UDF big names were locked up in jails - the whole machinery of the 

UDF came to a standstill. Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



Crisis in areas like the Vaal, Tembisa •nd Soweto erupted- No 
UDF quick response came out. The masses expected UDF to give 
direction, UDF was not there to give ditection, opportunists were. 
the~ to seize the opportunity. We must address this qustion very 
seriously. · 

·UNITED DEMOCRATIC FRONT ·TRANSVAAL. 

The N.LC·. ·took· a decision· on a 11 BLACK CHRISTMAs• thing of .. all the 
regions ·only Transvaal region effe~ted· ~he deaision,· Tranavaal was left 

,alone to see what· it can· do.· ·was it.si~plybecause the crisis affected 
Transvaal only 1 : we··must address this· situation very seriously also. 

WHERE IS UDF .·-·wHERE ·IS UDF ·GOING ·TO 1 . ;?-- j 

Now that elections are over, the question where is the UDF going to? :fr) 
must be attended to very closely. The ·question of political alternative ~-
must be looked into very seriously. \../ /r7 
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This region has up to ~ow more than forty organisations affiliated 
to it. JJ- )i"Z .. ft-+.J\JP'I AI.- .P...F-T=?L..t ATt S 1"'rl2.A: I'Jc:T ftDr::;c.::D 1 f../ T' '' S 
~ v OY q 1.:rw; .5" -,, c t-JS. • · 

The thrust of the Transvaal has been guided by the events-]n the area 
especially after the coloured and indian elections and the NEC took 
a decision to involve all the affiliates in the campaign. We experienced 
a lot of harrasment in African areas especially in the Vaal and the 
Soweto.area. Soweto was involdved in a two day stayaway and this 
was followed by the.bigger stayaway caJJ.wh,!c .. ~--?~fJ.~~t.~J~r..2~rc.P2T~~-=" <:e ...... " 
ot.J~e- )ia.nsv~l_.)'t'h~h,...,w~~ cal]~d,-~,.... . ~. ~~d o~h_er~o}igan_!§atlons~ It 
i-nc±Y'Gl~~fi1 1ates e~_ehuaF·. -~ ...,_~J?'~ e=::--·~- .t.'- ..._ l-.-;....."'.'--..! ~~--._ 

:-;. t- ~;t.i -~ 5o::J: <:. f! ·"""---?:~~ c.- - ~ -£'..1-ef'· .,h c...~<:f -:,7 C"' r~ "':----- ~-:-- .-.-. .._, c 

tt~a~eE:';t { ;~po;s-it;f ~ 1o f~ll ~w··e~h~~ Pl ~nned'lby thee-~~tT~~~l ~::~-.k. 
Executi~~ Committee eg. peoples weekend had failed to take place. ~~~ 

STRUCTURES 

General Council of this region has appointed an evaluation committee 
to look into the structures and the finances of the region.·. Commission 
visited most of our affiliates after the much heated debate around the 
referund-m. The finding of the comm-ssion would be made available 
after most of the recomn1endations have been thoroughly looked into by 
the fegional general council meeting. 

RECOMMENDATIONS 

Some of their-recommendations are 

1. Restructuring. 

2. Decision making. 

3. Participation of affiliates in the UDF activities. 

4. Financial matters. 

RESTRUCTURING 

Region has made progress ~nto the ways of improving communication by 
setting up area committees that will in future ensure the process of 
communication can be guaranteed. 

That communication between organisation operating in the same area can 
be encouraged. 

That programms in areas can be discussed by all our affiliates. 

We will ensure tha~the communication to ·from the office reach our 
affiliates in time by having one person attending executive committee 
meetings. 

DECISION MAKING 

Decision taken by the REC and those of NEC would be communicated 
and vice versa. 

PARTICIPATION IN THE UDF. 

Area committees would ensure that all ·organisation canparticipate 
·. activities of their areas. 
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This is going to change the genral coupcil structures that the area 
committees be part of the general coun il meeting instead of two 
representatives per organisation we ar going to have two representatives 
per area committees in some general c uncil sittings for the purpose 
of coordination. 

WORKING RELATIONSHIP 
! 

Would be improv~d if well organisation plan tog7t'ther in area committee~ 

FINANCES 

Will be discussed as well as functions of organisations by orgainsations 
worki.ng in one area. 

POLITICAL DIRECTION 
' ' I 

1. Mass mobilasation. 
2. Educational projects. 

CRISIS AFTER THE ELEr.TION$ - -
~ 

· National·Fcons~tou;position. 
Taking mass and working ciass demands 
Focus .after the election went into Afr can areas. 
People are questioning the method of a preach. 
We are guided by waat is .happen~ng. 
Rural areas. · 
Northern Transvaal/Leandra. 
Financial position. 
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Report to H.E,C,on events ·in Qre4ock 

, The Cradock Residents Association Cradora) exploded on to the civic scene 
}Qth a b!& bBnf'i on the 4 October 19BJ. ~he actu 
·w_u the culmination ot a relentles.~ggle b:i. the relilidents of the to1m-: 
shi~ !P:.!.•_w:_hi:::c~h~s~t~art~_:::ed~w~h~e~n~a~m~e~e~t=i~n.Qg_w~as~:-'c.,all=~e=d_o:::n=._t::h:::e:._:2::::5:.....:l::ugu~s::..:t 1963 to-~-·-

"--· 
~rotest the high rentals in the township. 

'the a.truggle initially manifested i teelf as a loose formation of eo 1 
vho Wl_!re broug :t together by a collllliOn pro em,, the rent problem, Under. 
tti"edetermined and resolute leadership of an interim collllllittee, the~ 
~in of the stru le wont beyond the contlnea of a specific problem. 
!he particular civic issues were seen to be in erwoven w t !~- n ac o e 
emanating !roo the general problem of exploitation in our.country, 

, ~ phenomenal growth of CR.ADORJ. went far beyond the expect
1
atiope oL.tbo.s.e_ 

who o se eo e • s stru Cle he· ene underes mated the stam­
ina of the residents, When all indications were t.hat the· o ganisation was 
eatberill8 strength from day to day 1 the OS:\ablisbment unleashed. 8P all_::OUt 
campaign to destroy ~· T~eadersllfP.'" Pal),icularly: the ~l!aJ,x:malltC:O~~-~ .­
C-onive, became the target. of the security police •. Activists received 
rtsftaartnelroo·mas··unr-praces of- employment. ---ifany peoPl-e reP,rted. the 
attemph ol'-tlie ~ecurlt7-po1),_ce. to --~~e ~b§!l.....U.-~orm\ra ... :· But harassment 
bj3}ie.-~«!~U-po11_ce onl,y'served to give the organis'tion credibiiity;· .. . . . . - ...... ---- --- -· . - -- -~r---o-- . - . 
roost particularly in the eiee ot' the youth •. -r . '• c .... ;_ :\ ..:· . -. 

Vhen harassment by ~h' eecuritr-poltce did not ~ohieve the required resu­
lts, thousandOJ llf pamphlets were stre·.m all over the township on two dif- ' 
ferent occasiiJns. Bven this venture was counter-productive', The anonymoUs, 
smear pamphlets oorved to unite the residents against a common enemy, The 
authors of the smear pomphl.eta inadvertently helped to advertise the move­
oent, 

i ·.··, 
'\.···I 

The growth of the movement necessitated the decentralisation of meetings 
, to various church halls. The security police responded by approaching 

l t~ church authorities ot the churches in question. Consequently, one 
c~urch after another denied us use of their halls, The minister of the · 
only church hall open to us, the ahurh of Ascension, tried to deny us 
the hall end escape with his dignity unscathed, Where all along we were 

'l allowed to •se the hall. gratis, he demanded that we pay R2 a day retro-
·~ spectively to our first meetina. As if this was not enough, we were sub-

sequently told that the Church Council, whioh boasts a aecurit:y policeman 
and a councillor in ita membership, had decided that we 110uld never use 
the hall again untilt we pay B.15 a nisht and Jt1 1 50 a day retrospectivelt 
to our first meeting. We were told we owe B.165, The person responsible 
far the hall, an activo member of Crndora and a member of the Church 

; Oc>lmcil, was kicked out of hie duty for maintaini) that tilers waa abso­
lutely no re~J) why we should be expected to pay tor th\~• 

.. 
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c 
OD the 29 JJovember 19BJ, our chairman c;._mrade Goniwe, who was at the time 
acting principal. of S~ l.ballie Secondary School, receiv'ifi a letter from 
the circuit office I at 1 Graa:tf Reinet transferring him to ntteba Hir)l School 
at Gr-aa:tf Reinet ~s ~oting Head of Department 1witb effeo\ from the 1st 
January 1984. The pews of the transfer waa received with great shock by 

. ' ll 
the coiDCIIUlity. •leetin£8 ve held to discuss the tronsfer. Letters were 
written end deputations lbd to various departmental authorities. 

! I 
0 

~he situation is eo e~ion-~harged,the 1outh association, CR!DOYA, hasJ 
resolved to call _for_ a -~choo;t_ boycott _if al.l ath11pts to reason With , 
those responsible fail. :Pre.s!_ntl.J., a .combined. ai'fort 1a being made by 
Ci'Bdora-Bi:id · Crad~~~~q c.i_r~~e.~~ ll_ peti_tion which will be sent to flie' 
department. ! ·,- ·· · · · · ·· ·· ·--- · · -

1

, · -·· 
There is only one aim in transferring comrade Goniwe,to wit, to frustrate 

." ~!l.t~!i~Vili~ c)t~gr~pr~~-.sinee ali_ other Jlle~s explo-ded in the· face of· the. 
enemy, the transfer o:t comrade Goniwe, who the enemy

1
sees as 

1
the power, 

behi~~ !~e JlWake~ll~_in Cradock, was the Q~Y option ;lett._,g_~~_Goniwe 
~.e.._pq_~ctly, decided to _rtyxtx de:f'y the transfer. He didn't rep):rt:· 
t~ _dutx,.oilthe open:t:g. In :tact,· he-iia.S. dec:i.ded- to ·staY in er&dock and 
co11t_inueto--organr-se "the peop7"eo-<rb:ts ·is-anothertictorf fqr ithe iieoplei 
Qo_mrade Goniwe has effective-iy"(feiniiiislrated "the need •to subordinate 
personal aggrandizement to nat1on81 issues. 

form of harassment and intimidation. n li a :tr ay, e organ ser of 
~ora, comrade Gonilte(Jnr), was tak6n b;y security police from his place 
of employment. Hu wal interrogated and released af~er a specimen of his 
~1 ting end photographs were taken. The following morning at 4 0 I alokk, 
the secretary of the organisation, comrade Nqikashe, and h"' members of 
Oradoya, comrades Prans and Jacobs were detained. They were also released 
a:tter en interrogation which was accompanied by their nri tinge and photo­
graphs being taken. 

,. 
Cradora fervently qdshes to ask the. UDJ!' for whatever kind of assistance 
Ji can otter in ita eftorts to have the transfer rescinded. We turther 
~ah to ask for a loan ot R1000~ch we promise to repay before the 
end of •larch. Following a decision which was taken at our first reiii 
meetina on the 25 iuguet, contributions ot R5 per household were 
collected towards meting the costs of takinB the matter to court. "lie 
manssed to collect a sum of RI!!5CO. Whilst we eiijoy the ovel"\fhslliing 
su rt of the communit we feel that it will be impolitic to ask .. for 
money rom the people until the court case s reeo ve one way or the 
~~er. Tho required loan will be used as capital which will be used tft 
amongst others, buy Cradora skippers which ~ill be sold to generat~ 
interest for the'organisation. 

Compiled ya . 

. 0 
. f ~·~ •••••••••••••••• ( organiser) 

•· --y 
( ulelo T. Goniwe) 
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UDF TRANSVAAL SECRETARIAL REPORT TO THE ANNUAL GENERAL /f 

L (~ MEETING HELD .. ON 9 MARCH 19 8 5 I \ ~ Vr;, { \""t'0::;\;,7~ 
(".'If I ~ :~;; r 

1. INTROOOGriON 

The task of compiling a secretarial report which covers the first 
twenty-two months of the Transvaal Region of the United Democrati 
Fr()nt is a manmoth one. The UDF's rapid growth and its extra­
ordinary dynamism is diffirult to capture in a report of this 
nature. An added diffirulty is the absence of all our records 
which have been confiscated by the serurity police. 

Of the ·voltunes that can be written about the UDF ('IVL), we present 
a modest attempt at reporting on the activities of the Front is 
this region to date. Many events of the Front are not mentioned 
here, for such events of the Front are too rrumerous to mention in 
a short report. 

This report is in four sections. First we will deal with the 
situation prior to the formation of the Front, then our response, 
this will be followed by an evaluation of the present situation, 
and we shall end with pointers to the.way forward. 

2. SITIJATIOO PRIOR TO niE FORMATIOO OF UDF 

furing. the -period between 1977 and 1983, there was a cotmtrywide 
wave amongst progressive people towards grassroots organisational 
work. Although a large number of organisations emerged, these were 
isolated and sparsely distributed. Political campaigns were either 
localised or of an ad_ hoc nature, for example, Anti-Republic Day 
Campaign and the Anti-Saic Campaign. 

The political and economic crisis facing the Apartheid State was 
ever deepening. By 1982 the state-had to tmdertake definite steps 
towards resolving the crisis~· Amongst these steps was the adoption 
of· the so-called Reform Stategy which in the main involved the 
Koornhof Bills and 'the Constitution Act. With this devious scheme 
the regime aimed at: dividing the cherished unity of the oppressed; 
co-opting sections of the coloured, Indian and African canmuni ties, 
and thereby-broadening its reactionary base; isolating the working 
class by luring the oppressed middle classes and finally, creating 
the impression of refonn abroad. . • 

P W Botha and the new "enlightened" Nationalist Party emerged as the 
great Afrikaners who 'WOuld resolve the crisis. The white public and 
the Western Nations were convinced of this - The bold, confident Bot!la 
was on the maTch. His political moves served to confuse the ranks of 
the PFP, and he confidently allowed the ultra-right verkramptes to be 
alienated. He became the darling of big business. This campaign 
climaxed with the Eshowe Conference (held on 4 January 1983) - for 
a moment it seemed as if this grand trick would 'WOrk. 
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\ 
On the international scene, the ·regimes Western allies lvere on the 
offensive against solidarity groups, claiming that there were. signs 
of change .in South Africa. At the same time the US was steppmg up 
"constructive engagement" with this illegitimate state. The South 
African question was slipping from the agenda of International 
Human Rights Organisations. 

OUR RESPQ'JSE - TI-lE IDEA OF A FRONT 

It became clear that only a United Front of all the people of our 
land would be able to effectively counter this onslaught. This 
United Front Against Apartheid loJOuld: unite our people across 
racial lines; unite democrats across class boundaries; co-ordinate 
resistance to the refonn strategy at a local, regional and national 

/' level; link the struggles of the urban centres to those of country­
~ towris and rural areas; counter the state propaganda both at hame 
) and abroad; unite groups and organisations with different ideological 

) leanings and ignite the fires of resistanc~ ~-~'{.~.rr_corn~ .. Q..(_the ----
;... cotmtry, ---

The conference of the Transvaal Anti-SAIC Committee provided the 
opportune moment to issue the call for united action. In the 
Transvaal an in~erim committee was formed to begin the ground work 
and in May 198'4/ the Transvaal UDF was latmched with a General 
Council and a consultative camnittee ~or the purposes of co-ordination. 
The region was not fully constituted and structures were not 
finalised, for every attempt was being made to draw in as wide a 
range of progressive organisations as possible, into ·the Front. 
A was even made to 

,? most quarters was received with excitement 
and enthusiasm. _.ln July 1983 the first Transvaal Regional 
~ve Committee was etected., Comrade Albertina Sisulu, who 
~ in detention at the time, was elected as President. 

On 20 August 1983, six hunared people from the Transvaal attended the 
National launch of the UDF, either as delegates or as observers. 
The historic launch had an electrifying effect on organisations and 
individuals thoughout the country, and the Transvaal was no exception. 

On returning from Cape Town, the region plunged into the first major 
campaign of the UDF - the Anti-Black Local Authorities Campaign. 
The Prograrrme of Action of this campaign included; the fonnation and 
strengthening of local organisations like the SCA, VCA, etc. It also 
included door-to-door work, workshops, :e!:?E!~~~~~~~Le.e:t.1llgs...__ 

cem er 19_83, through our campaign, we 
Black Local Authorities were as unpopular as Camrnmi ty . 
Councils. The campaign also laid a finn basis for the eventuaL (_____/ 
dismantal0g__ of th~ Blat:_~ _!.Q_cal Au~_h_gti::!=~-~--l!!.~o~~-J~_h!ps­
Through th1s campalgn the UDF was lntroduced at a· mass level in almost 
all the townships. We failed, howeVer, to link the campaign to issues 
in the coloured and Indian areas. . --- ---·-·---~------------ _________ , 
By this stage, a nunber of important new organisations were formed, 
and affiliated to the Front. Amongst them are the VCA, SOYCO, AYCO, 
TIC and the Anti-PC Committee. . 

In November 1983, the white referendum was conducted. On the eve of 
the referendum the first major provincial rally was held as part of 
the National Campaign against the fraudulent constitution. 
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In this period, the 'Solidarity with the People of Ciskei Campaign' 
was undertaken jointly with affiliated and non-affiliated trade 
unions like CCAWUSA and MAWU. The solidarity campaign was in 
response to the ·events surrounding the uprisings and brutal 
repression in Mdantsane. 

We ended 1983 at the National General Council held in P.E. The 
Conference dealt almost solely with the infamous debate surrounding 
the coloured and Indian referendum. The Transvaal delegation went 
ill prepared tothe Conference and the resulting difference on the 
issue led to bitter conflicts and divisions which haunted the Trans­
vaal UDF for many months thereafter. 

In February 1984 the ~lillian Signature Campaign was launched at a t;;;J ~~ 
. rally in Soshanguve. Amongst the aims of the campaign was to.: v.

1 
1 o 

consolidate the mobilisation during the Anti-BIA Campa~; to ~1 i 
1ntensify grassroots work by enl:ering into one-to-one discussions ~ ~{ 
with people in the 3_1;reets_.and,jJl their hanes; to disp!~r..J_Q._t]le 7< -v 
~~L~~ people that tJie ODP haS a large g~ber 
-o:r-supjiOrters. The ai -·-·stretclleaori-Jo:f~iiruclf Tonger tP311 
' i.riitially planned. --~e~ran5Via1:-·-a600t 60 lX:Xf'signatures were 
-colleet:ed: 'rather than the targeted 250 (XX). The campaign was 
hampered by state harassment and counter propaganda. However, the 
campaign assisted greatly towards advancing the aims of the Front. 
Firstly, it provided a means for active involvement of a large 
number of people who had not previously participated in the activities 
of the Front. Secondly, it acted as a unifying campaign in the 
sense that it was conducted in all constituencies and amongst all 
the affiliates throughout the country. Thirdly the campaign 

,....... introduced the UDF and its policies to lnmdreds of thousands of 
'-,, people at a personal level - perhaps herein lay the greatest value 

',of the campaign. And, lastly, the propaganda generated by the 
_, .·· campaign served to counter stp.te propaganda. Thus, what on the 

· surface appeared to be a harmless collection of signatures was in 
· fact a campaign which engaged the state on tenns and at a pace 

.dictated by us. This campaign was not a reaction to a state initiative 
but rather forced the state to react to us on our terrain. 

The P .E. Conference decided that a campaign against conscription 
shruld be launched. However, this issue was not addressed as a 
campaign, apart fran it being linked to the Anti-Constitution 
Campaign by the TIC and Anti-PC Camnittee. This was because most 
organisations outside of the white community did not regard this as 
an immediate issue. 

No report can be complete without mentioning the only major fund­
raising activity we engaged in- the highly successful People's 
Festival was held in March last year. 

~mid year the Anti-Constitution Campaign had taken root, particularly 
1n the Indian and coloured conmunities. Intensive door-to-door _work 
was being conducted in these areas. · Tliis cmnp~hgil-Wa.s also-·belng 
~ducted by Qle_youth-()rganisations , _ _wgilen~$._.organisations, trade 
-~-o~~ga.Jl:i~~tjons in the African townships. The manent6us 
v1ctory that followed, once and for all shattered the false image 
~!:_~!~._by_f __ \!. .. ~tha •.. 
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The first large scale detentions of leading UDF activists was on the 
eve of the August elections. Despite the repression suffered by UDF, 
affiliates intensifi~he ~truggle against the racist regjme. The 
Vaal Ciyic Assntiation __ emq~rk~d -~n a r~n~s_boy_cott._which....is . 
h1stori~ly_~r.e.c_edented._ Neither the occupation of the townsh1ps 

-oy-the SADF, nor the detention of every politically active person, 
nor the many deaths in the streets could quell the militancy of the 
people. 

On the education front, COSAS had continued to draw in more and more 
schools into the battle for SRC' s and relevant education. 

All of these events culminated in the highly successful two day 
stay-away in November. The stayaway united trade unions and UDF 
affiliates in action. 

·. 
Because of the repression against UDF, the slogan "Long Live UDF, 
Ban Apartheid" was adopted by the NEC. It was decided that a pro­
UDF Campaign around this slogan be conducted. 

The year was closed with the Black Christmas Campaign, a campaign 
which was used to take stock of the events of the past months and to 
generate solidarity with those who suffered because of the uprisings. 

We_debated E~rd Kennedy's visit early this year, and thereafter 
began work for the Peace Prize Celebration. The celebration was very 
significant in that it brought the UDF new allies. Its significance 
also lies in the fact that it was the biggest UDF ftntction ever held 
in Soweto. 

On 19 February 1985, scores of homes and offices were raided by the 
security police and a further eight people were detained for high 
treason. The state is continuing in its attempts to disorganise the 
UDF and .at the same time marginalise it by alienating the Front and 
its leadership from the masses. Fortunately we were much better 
prepared this time than we were in August last year - our operations 
have continued smoothly. 

TilE PRESENT SITIJATION 

At the organisational level the Front has grown to beconie very strong. 
Today there are organisations in many, many more areas than had 
existed prior to the fonnation of the UDF. There is also a new sense 
of militancy amongst the people. They are ·displaying a preparedness 
to fight the ·Apartheid system regardless of the cost. However, many 
organisations in the Front do not have strong and sophisticated 
organisational networks and yet many others do not have a developed 

r layer of activists~ I) 

M 
By effectively mobilising against the Black Local Authorities and the 
Tri-<:ameral parliament, we have broken the back of the state-'s so­
called refonn strategy. At the same time, with the intensification 
of the struggle and the deepening economic recession, the state has 
little hope-of resolvn1g the crisis it faces. The state is no longer 
forging ahead confidently, nor is its strategy as clearly worked-out 
as it once was. 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



---
. UDF TVI. SEC ~OO!rr, AGM 09/03/85 PAGE 5 ,., 

On the international front, the balance of forces has definately 
swtmg into our favour. The South African question is once again 
high up on the agenda. As a Front, we are also in dynamic interaction 
with supp6rt groups and other organisations throughout the world. 

s. ::~:::action for the UDF has begtm to take shape in the ;~ 

1/ ~~~~~~~~~~~~~~;~~ oor ~~ 
J~~·~:~ -. 
'<(:'~:<,,We go forward confidently with the knowledge that not many more of 

_,our AGf's will be held under Apartheid rule. 
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~~~ 18 October 1983 

(j: National Peoples Weekend 

I NTRODLC T ION 

ca wJ 

The UDF has declared and 30 October 1983 the NATION£\ , 
PEePLES WEEKEND. It isr during this weekend that we will say with o 

• voice throughout the country that we reject the Constitution Act, t 
Koornhof Bills and in fact the entire unjust system under which we are 
suffering. It is during this weekend that we will demonstrate that we 
are a people that is united in action. It is during this weekend that we 
will declare that the future belongs to us and now is the time to act. 
It is during this weekend that we will .show that the UDF has the support 
of the majority. of our people. The,activities of~his weeKend will also 
expose the racist white referendum. 

Every affiliate and supporter of the UDF needs to contribute to the 
success of this momentous weekend. 

ACTIVITIES DURING THE PEePLES WEEKEI\0 

A. PEePLES RALLY 

A rally will be held for the people of the Transvaal region. This 
rally would be attended by people from all corners of the Transvaal 
and surrounding areas. It would be held at the Nur-ul-Islam Hall in 
Lenasia on Sunday 3oth October 1983 at l.Ocpm • 

• 
B. CHUR:H AND MOSQUE SERVICES: 

c. 

Churches and mosques are to mention the significance of the People's 
Weekend and discuss Botha' s plans in services which would be held 
over the weekend. 

PLtCARO DEMONSTRATION 

Placard demonstrations would take place in all areas. This activity 
would take place on the morning of Saturday 29th October (mainly at 
shopping-centres and other places at which a large number of people 
are gathered). In this regard take note that the law does no allow 
a gathering of people. There shoula therefore be a safe distance 
between each demonstrator. 

D. MOTOR:ADES 

This would involve a ·string of cars which are plastered with posters 
travelling through the streets of the area. Where possible, the 
procession can be lead. by a float. The suggestea time for this 
activity is the afternoon of Saturday, 29th October. 

E. OTHER ACTIVITIES 

Organisations need to engage in other creative activities wherever 
possible. Some other suggested activities are: night vigils and 
screening the UDF video. 
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Apart from organising local activities mentioned under B,C,D and E above, 
the following important tasks pertain to the PEOPLES RALLY directly. 

1. PUBLICITY 

The following is the publicity schedule: 

Wednesday 

Thursi:lay 

19 October: Poster - "UDF UNITES, APARTHEID DIVIDES" 

20 Octnber: Poster .- "PEOPLES WEEKEN)" 

Friday. 

Saturday 

21 October: Banner - " PEOPLES RALLY" 

22 October: Poster - "PEOPLES RALLY" 

Sunday 23 October: Distribution of "UDF NEWS" No. 3 -24 October :'I· Monday ·, 

Tuesday 25 October ~ D.istribution of "Peoples Rally" Handbills 
I 

Wednesday 26 October _· 

(The above items would be available at the UDF office, Khotso House) 

2. TRANSPORT 

Ea'ch area/ organisation should organise busses to transport people to the 
rally. Details should be finalised by Sunday 23 October. 

3. MARSHALLS • 

Each area/organisation should submit a list of marshalls who would assist 
-with crowd control at the rally. , 

· 4. ORGANISATIONAL BANNERS 

Each organisation should bring its own banner to the rally. 

5. FINAN:E 

Affiliate organisations hereby asked to submit the RlOO (or more) 
contribution to the UDF as soon as possible. 

6. REPS MEETING 

Kindly send representatives of your area/organisation to the following 
co-ordination meetings: 

i) Friday, 21 October 1~83, 4.00pm, Khotso House 

ii) Wednesday, 26 October 1983, 4.0Qpm, Khotso House 

THE FUTURE IS OURS! 

FORWARD TO A PEOPLE'S WEEKEND! 

FORWARD TO FREEDOM! 
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NATIONAL 01 DEMOCRATIC FRONT 

ES/ APARTHEID DIVIDES/ 

21 January 1985 

CIRCULAR TO ALL REGIONAL SECRETARIES 

Dear Comrades 

RE: HOUSING CONFERENCE & LOCAL AUTHORITIES 

KHOTSO HOI 
42 DE VllliER 
JOHANNESBU 
P.O. BOX 103f 
TEL: 29-1916 
29-1917 

As you sbould know the Housing Conference has been on our Agenda 
for now a year. But because of the urgency of the campaign against 
the new constitution this issue has been shelved from time to time. 
However, the matter must still be pursued with all the seriousness 
it deserves. 

The National Secretariat at its meeting on 12 and 13 January,1985 
decided to postpone the conference in this regard to June.(The 
date will be made known to you in due course). 

This will allow for proper discussions and preparations for the 
conference by our appropriate affiliates. I urge you to ensure 
that thorough discussions go into this matter. Once this has been 
done please forward to the H/0 a synthesis of these discussions. 

I enclose herewith a copy of proposals worked out by our office 
in the Western Cape in conjunction with CAHAC - as the basis for 
discussion. 

Although the conference is scheduled for June, I wish to urge 
you to address it as a matter of urgency. 

Please circulate it amongst our appropriate affiliates e.g Civic 
organisations, Housing Action Committees, etc. 

Thank you. 

Yours in struggle, 

POPO MOLEFE 
GENERAL SECRETARY 

Presidents: Oscar Mpetha, Albertina Sisulu, Archie Gumede 
Eutern Cape President: Edgu Ngoyi 

BordPr ..,._i<i•n•· 4it•v• T•hw•l• 

National Treasurers: Cassim Saloojee, Mewa Ramgobin 
National Publicity Secretary: Mosiuoil 'Terror' lekota 
National S..cret.Jry· Pono Mot,.f,. <• 
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-UNITED DEMOCRATIC fRONl 

The Secretary 

••••••••••••••••••• •t ••••••••• •.• •••••• 

Dear 

. WESTERN CAPE REGJOr 

P.O. ·BOX 27• 
SALT RIVEF 
7925 

16 April 191 

RE: PROPOSALS FOR NATIONAL CONFERENCE OF CIVIC ORGANISATIONS 

Following our decision at the NEC and our subsequent discussions at the 
National Secretar-iat, we have discussed the ideas in the Western Cape. 
Also, in telephonic communication with Pope, we were requested to take 
initiatives along with CAHAC to implement the plans for a conference • 

Attached, are the proposals which emerged from Wetsern Cape consultations. 
Kindly forward copies of the attached to the major civics in your region 
and ensure that the dissussions are conducted in the appropriate forums • 

. i will telephone all regional secretaries on Thursday 19 April for a 
progress report.! realise that this· leaves very little time, but as 
can be gleaned from the attached, these matters demand some urgency. 

We await your positive responses. 

YouAd~,~~r~ggle 
~ 

Trevor Manuel 
Regional Secretary 

-----------AP.ARTHEID DiVIDES,' UDF UNITEs----------
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CIRCULAR: 

TO: 

FROM: 

NATIONAL CONFERENCE FOR CIVIC ORGANISATIONS 

ALL UDF REGIONAL SECRETARIES FOR REFERAL TO CIVIC ORGANISATIONS 

UDF WESTERN CAPE /CAHAC 

_The UDF NEC meeting held in_Pretoria on 21/22 January decided to implement 
whatever steps were necessary to convene a National Conference of civic 
organisations. Subsequently, the National Secretariat discussed this matte 
at its meeting in Johannesburg on 1Q/11 March where the urgency of the 
conferenc~ was re-emphasised. 

1. 
1 • 1 

1.2 

2. 
2.1 

2.2 

2.3 

In accordance w{th the abov~, our REC has discussed the conference with 
CAHAC and the following proposals have emerged from these consultations. 

AIMS 
Major thrust shou.ld be the dl.scussion of a camapaign around the 'new 
housing deal', forced removals & loca+ government. Discussions should 
facilitate the strengthening of civic organisations and the campaign 
should attempt to bridge racial divisions, urban/rural divisions and 
organisational uneveness. 

Make a political statement (concretised) on the housing crisis. 

CONTENT 
Discussion of the implications of the 'new hoLlSing deal' • 

Looking at involving civics nationally in the campaign. 

Discussing and developing approaches to changed local government, . 
both as Black Local Authorities and Local Councils as per new consti-
tution. 

2~4 Developing approaches to the 'Koornhof Bills and forced removals with 
emphasis placed on attempts at co-option. 

3. DATE 
3.1 1&:2 June : The advantages of this date would be a) the long weekend 

would allow for a full 2-day conference and facilitate travelling and 
therefore participation by working people. b) sufficient time would be 
allowed for the campaign to take shape anH possibly climax around the 
time of elections c) the matters t~der discussion could be placed on 
the agenda of civic organisations sooner. thereby giving impetus to 
campaigns such as forced removals. The major disadvantage is the short 
time within which to ade~•Ptely prepare. 

3.2 Mid- July: The advantages would.be a) more time for preparation and 
consolidation before the conference b) The impact of the''political 
s~tement' would be greater because it will be made closer to the elec­
tions. The disadvantages are a) the short time for a campaign to take 
shape in the community beforethe elections. b) Reactionaries like the 
Labour Party have placed a heavy emphasis on housing and are gaining 
ground by seeking concessions. 

4. PREPARATION 
4.1 Discussion of this circular/proposal within civic organisations. 

4.2 Initial feedback at UDF NEC. 

4.3 In W.Cape a mini-conference of the rurally-based emerging civic orga­
nisations is scheduled for 29 April. 

4.4 A trip from the Western Cape (CAHAC &'WCCA) during early MAY for nat­
ional consultation, touching at the major centres. If the idea is 
acceptable, consultations ~hciuld be peld with the primary civic org­
anisations (rathe~ than a few activists) in each centre • 

• 
. 

r· Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



!'::'; .• 

-2-

4.5 Establishing a pre-conference National ·Co-ordinating Committee. 

5. THE CONFERENCE 

5.1 Suggested size ±300 i~e 50 per centre/region. 

5.2 Suggested situation : W.Cape either in Cape Town or one of the inland 
towns (Motivation to follow) 

. . . 
5.3 Consideration needs to be given to the. inclusion of groups like trade 

~nions and chur~hes who might share concerns about the matters under 
discussion. 

6. FINANCES 

Budget to follow. 

\-\~ 1:.. 0.. \) 1 z;. 'llJ h A'\J t:1' ~ o 1'-n' ~~ ,:.~:, \.<. 

~~. 001l-.'j'P~ONV,h:L\I,t;:. i ·'B~w~~01u"' 
. ,, J 
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., 
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DRAFT -
CONTENT OR PROGRAMME OF CONFERENCE ON HOUSING 

The conference must not be seen as one where many long papers (talks} are given, 

to be folowed by little discussion. But rather as one which reflects the anger of 

our people. Our people are angry because of the hardships caused by bad housing, 

bad planniDg, high rents, bad living conditions and low wages. It is very impor­

tant that the conference and talks giv~n make it easy for a fair amount of parti­

'cipation by all the people • 

. 
The discussion and decisions must be able to guide us in our struggles around 

housing issues in the future. It must also assist us to solve the many organisa­

tional problems that make our work difficult. 

The conference must be seen as our statement (or view) i.e.' the view of democratic 

organisations from all over the country, to the housing crisis and the new housing 

policy of the government. 

Any programme we accept must take into account the points made above. A suggested 

programme is presented below. ~e would like it to be discussed by as many people . 

·and organisations as possible. ~ith feedback and criticism a final programme would 

be worked out. 

1. HOUSING CRISIS 

A talk (input} on what we understand by the Housing Crisis and how it has come about. 

For example, the housing backlog, problems with rents and maintenance, lack of 

facilities, the Group Areas Act, etc. would be looked at. 

2. CHANGES IN THE HOUSING POLICY OF THE GOVERNMENT 

A short input (talk} on how the state has responded to the housing crisis and why. 

It would look at the various (different} aspects of the New Housing Policy:-

- sale of houses 

~ lowering of standards 

decision not to build houses for those earning more than RlSO p.m. 

- new formula for calculating rents 

etc. 

2/ •••••• 
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3. OUR RESPONSE TO THE NEW HOUSING POLICY 

In this session we would work out our response (what we are going to do) to the 

new housing policy i.e. to the different aspects that make this up e.g. 

- sale of houses 

~ rent increases 

etc, etc. 

4. LOCAL AUTHORITIES ,.-- (£) . 7 /t'V It 7 

We all know about the successful boycott of the community council and Black Local ~ 

Authority Act .elections in the African areas. Many of us, however, do not understanc 

all the details of the local proposals of the President's Council. These are now 

part of the constitution. 

A talk (input) on the implications of the decision opf the government to create new. 

local authorities. It would also look at what this would mean for our organisations 

when they take up problems experienced in our communities. 

We would also need to discuss the type of problems we must take up after our 

successful boycott of Community Councils and Black Local Authority Act. 

5. ORGANISATIONAL PROBLEMS EXPERIENCED BY "CIVICS" 

Our organisations are experiencing many difficulties. We also talk about building 

unity across townships. But very often we 'are not clear as to how we must respond 

to these. In this session we hope to have a talk or paper on 'tlhat are some of our 

organisati~nal problems and how to go about building unity. This would be followed 

by discussions. 

6. FORCED REMOVALS 

We hear constantly of new townships which are going to be built far from our places 

of work. In Cape Town there is talk of moving all the Africans to Khayalitsha. 

In this session a. talk (paper) on the threat of forced relocation of our people .all 

over the country. In the discussion that would follow we can discuss how we must 

respond to these forced relocations and what kind of support and assistance we can 

give to each other. 

NOTE 

1. We would like a lot of discussion ana for this reason papers or talks would be 
~ . -~ ... 
small and simply presented. . ,. 

-:.:· 
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2. Resolutions could be passed after each session.--These would be published as 

our joint views on a number of issues or problems. 

3. Copies of talks or papers, if they are ready before the conference, would be 

sent to the different centres. 
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APARTHEID DIVIDES! 

r~~ 
. /Q ~ 

01 October 1984 

· ... 

NATIONAL OFFICE 

KHOTSO HOUSE 
42 DE YILLIERS STRf 
JOHANNESBURG 
P.O. BOX 10366 
TEL: 29-1916 
29-1917 

·. CIRCULAR TO ALL REGIONS 

Amendments to Working Principles 

Comrade Secretary 

At the N.E.C meeting held in Pretoria on 21/22 January 1984, a·number of 
weaknesses in the Working Principles (Appendix A) were pointed out. Cde 
Cassim Saloojee was mandated to prepare a draft amendment (Appendix B) 
which was circulated in June. 

Subsequently, an attorney in the Western Cape was approached and hie 
feeling· wa~ that the Draft Constitution (Appendix B) wae too detailed. 
and that elementary amendments to Working Principles ae per Appendix C 
would be adequate. 

Thie matter ehould be final.ieed at the next N.E.C. I realise that die­
cueeions on matters like constitutional amendments are normally cumber­
some but possiqly ~ome shorter methods could be arrive~ at. 

We await your reply~ 

Yours in struggl~, 

Praidents: Osar Mpetha, Albenim Siwlu, Archie Cumede 
Eastern Cape President: Edgu Ngoyi 

...... I .,. •J -• 1"•-·. ~~L , ..... 

National Treawrers: Canim S.Jloojee, Mewa Ramgobin 
National Publicity Secretary: Mosiuoa 'Terror' Lekoca . · 
"''"'•:- ..... f c .................. ~•·· D""'"""" .\.A,..I.I,.,. 
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NAME -
The name of this front is the UNITED DEMOCRATIC FRONT. 

2. .COMPOSITION 

3 • . 
y 

The UDF shall consist'in the first instance of regional forma-
• tion, the boundaries of which are to be determined by the Nat­

ional Executive Committee in consultation with regional counc­
ils or by the National General Council from time to time. 

AIMS AND OBJECTIVES 
... 

3.1. To oppose 'the Constitutional and Koornnof Bills as 
decided at the first national conference held in Cape 
Town on 20 August 1983 and any future conference, 

3.2. To develop the maximum possible participation in the 
front, 

3.3. To encourage and assist democratic· and full participa-
tion in the UDF, · 

3. 4. The UDF shall not purport to replace the accredited 
liberation movements of the people. 

4. POWERS 

4.1. The UDF shall have all the powers necessary and desi­
rable to achieve· its aims and objectives. These will 
include the power to : 

a) collect subscrip~ions from me~bers . 
b) receive money from any person and to undertake to 

perform any work or do anything in return for 
su~h paY~r~ent provided 

c) issue publications 

d) establish s~ch branches as may be necessary !rom 
time to time 

e) approach such organisations as it deems desirable 
for support or affiliation. 

5. MEMBERSHIP 

8 

5.1. All organisations present at the first national 
conference otherwise than as observers, shall be 
members of the UDF subject to: 

5.2. 

5.1.1. their right of withdrawal 

5.1_.2. review by the National Executive Committee 
in consultation with regional councils or by 
the National General Coun~il from time~to time. 

All organisations which are prepared to commit themselves 
to the qeclaration policy and to the programme of action · 
will be eligible to _make an appli~ation fo~ affiliation 
through the regional councils. · 

•• • 

.... 

, 
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6. 
' 

5.3. In terms of membership of national organisations which 
are not members of regional committees shall be decided 
from time to time by National- Executive Committee in con­
sultation with regional councils. 

RIGH~S OF MEMBERS 
r 

I 

6 .1. All r·t:gional formations and member organisations shall 
have complete independence within the.umbrella of. the 
Unite~ Democratic Front, _provided that actions and po­
licies of members are not inconsistent with t_he policy 
of the UDF. 

6.2. The Nati.o11al Executive Committee in consultation with 
t•egional councils will decide whether or· not ·any incon­
sistencies exist. 

7. STRUCTURE 

G9 The.Front shall comprise: 

· 7 .1. Patrons. The number to "be determined by National 
General Council. 

7.2. Regional formations consisting of 

7.2.1. an executive committee, and 
7.2.2. a ·general council · 

7.3. National General Counci'l (N.G.C.) 

7.4. National Executive Committee (N.E.C.) 

8. NATIONAL GE~ERAL COUNCIL (N.'G.C.~ 

8.1. The N.G.C. will comprise all affiliated organisations 
and regions. 

8.2. The N.G.C. shall meet as and when necessary but at.leas·t 
once a year. 

8.3. 

8.4. 

Voting rights and representation a~ any conference or 
meeti~g of the N.G~C •. shall be.determined by the National 
Executive Ccrrwittee in consultation'with the regional 
councils before the ~eeting or conference. 

The N.G.C. will be the supreme body of the "UDF. 

9. NATIONAL EXECUTIVE COMMITTEE 

9.1. The N.E.C. shall comprise~ 

9.1.1. The Presidency consisting of three-Presidents 

9.1.2. An executive chairpe.rson appointed by the N. E. C. 
from time to time. 

~.1.3. Two vice-presidents appointed by each duly con-
sti.tut~d region " 

9.1.4. The two secretaries of each constituted region 

9.1.5. Two executive members elected by each constitu-· 
ates region 

9.1.6. Two national treasurers. 

9.2. Tne N.E.C. will ha~~ the power to co-opt persons in its 
discretion from regions which are not yet duly constitu-'· 
ted, or ·any other person likely to make a significant · 
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~ contribution to its functions. 

~I 
~·: 

9.3. The N.E.C. shall carry out the policy and programme of the· 
UDF as determined. by the N. E. C. f'rom time to time .• 

9.4. The decisions of the N.E.C. shall be carried out by the 
secretariat which will comprise two secretaries from each 
region. 

10. ,FINANCE 

10.1. The UDF shall pe empowered to open a banking account at 
a ba~k or building society. 

10.2. All cheques shali be signed by either of th~ treasurers • 
and one of two other members of the executive commrttee 
and two other members.of or N.E.C. appointed by N.E.C. 

11. OFFICERS 

11 .• 1. The UDF shall .employ ' 

11.1.1. A general-secretary 
' 

11.2. 

11.1.2. A publicity secretary .. 
The general-secretary· and publicity secretary 
members of the National Executive Committee. 

:•, 
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CONSTITUTION 

1. !!!.!!. 

The na•e of the organlzation shall be the United De•ocratic 

Front ('the UDP'). 

2. Head Office • 
The Head Office of the UDP ahall be at Johannesburg, 
or at such other place aa the National Executive Com•ittee 
may determine from ti•e to ti11e. 

3. Objects 

( ......... 1') 

The UDP shall strive towards the realization of a 

non-racial de•ocratic society in South Africa and towards 

this end shall• 

3.1 articulate opposition to the leghlatlve progra1111e of 
the government in ao far as such progra11me conflicts 

with democratic principles,. and in particular shall 

articulate oppoait~on to the Constitution Act, 110 of 

1983 and also The Black Local Authorities Act, the 

Orderly Movement and Resette11ent of Persona Bill and 
~"c\tt-•\ ~r••••••}._.-\1_!; ~tt I . h f •••••••••••••••• (generally known as the ~oorn o 

Billa'). 

3.2 act as a co-ordinating body for progressive COilllUnlty, 
social, educational, political and other such 
organizations which subacribe"'t:o dellocr.atic principlesr 

-

B) 
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3.3 articulate the social and political aspirations of 
aeabera o~ the UDF and ita affiliatear 

3.4 engage in appropriate actions and undertake 
appropriate programme• in pureuit of the above. 

4. Powers 

4.1 The UDF ah~ll have all powers necessary or incidental 

to the carrying out of ita objects, which shall 
include the powers to-

4.1.1 

4.1.2 

4.1.3 

4.1.4 

4.1.5 

4.1.6 

4.1.7 

-

borrow or raise monies and fundar 

invest 11oney and fundar 

open, operate and cloae banking accounts and 

to contol ita financesr 

hold, l8ase and own property of all kinde, 

apart from it8 ~embersr 

engage and discharge employees and to aet 

their ter11s and conditions of employementr" 

sell, exchange, lease or mortgage any or all 
of ita assets. 

control the funds and property of the UDF 

and to apply such funds 1~ such aanner as 

aay be necessary to carry out ita functlonar 
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4.1.8 

4.1.9 

.. 

' Page J. 

inetitute and defend legal proceeding• by or 
on behalf of the UDFr 

enter euch contract• and engage in auch 
tranaactione ae aay be neceaaary to achieve 

ita object.. 

' 4.2 Only the National Executive Comaittea· ('NEC') ahall 

exerciae the above power•• provided that the NEC may 
delegate any of ita powera to peraona or comaitteea, 

including Regional Executive Coa•itteea ('REC'), on ,· 
tar•• and conditione which it ••Y decide fro• time to 

time. 

4.3 All the funde of the UDF ehall be uaed aolely in 
furtherance of the objecta apecified in clauee 4.1. 

5. Legal Pereonality 

The UDF ahall by a body corporate, having perpatual 

aucceaeion and capable of auing and being aued in ita own 

nama. The liability of •••bera ahall be limited to the 

amount of their ~ubacriptione outatanding at any time. No 

•ember ehall have any right to aeaete of the UDP. 

6. Structure 
.... 

The UDF ehall coneiet of a National General Council and 

Regional General Council•. The number of Regional General 

Council• and their geographic boundariea may be altered 
fro• time to tiae by the NEC, eubject to ratification by 
the next aeeting of the National General Council. 
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7. Hemberehip 

There ehall be two classes of membera;-aa followaa 

7.1 Affiliates 1 

7.1.1 

7.1.2 

7.1.2.1 

7.1.2.2 

All organizations present at th• inaugural 
conference of the UDF on 20 August 1983 

otherwise then as observers, shall be 
members of an appropriate Regional General 

Council, unless they decline such 
membership. These organizations and the 

Regional General Councils und~r which they 

fall are aet out in the schedule to this 
Constitution marked 'A'. 

All organizations of a community, social, 
cporting, religious, educational, political 
or similar nature which subscribe to the 
objects of the UDF may apply for affiliate 

membership of one or more of the Regional 

Gendral Councils of the UDFa provided that-

a prospective affiliate must operate. 

and have members of ita own in the 

geographic area of the Regional General 

Council in respect of which it seeks 

membershipr 

Admission, suspension and expulsion of 

members shall be at the discretion of 

the Regional General councils with 
jurisdiction, subject to the overriding 
powers of the National General Council 

to change any decision of a Regional 

General Council in thie regard. 
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7.2.1 

7.2.2 

Page 5. 

organisation• located outaide South Africa 
which aupport the objeota of the uor aay 
apply for apecial aemberahip thereof. 

Adaiaaion, auapenaion or expulaion of 
apecial aeab~ra a~all be at the diacretion 
of the Hational General Council. The NEC 

aay proviaionally' adait, auapend or expel 
aeabera pending the. next aeeting of the 
·National General Council • . 

I 

8. Meaberahip Feea and Other Financial Obligationa 

8.1 Affiliate Hembera 

8.1.1 

"" 
8.1.2 

8.1.3 

The reapective Regional General Councila 
ahall deteraine the joining and annual 
aubacription feea of affiliatea. The 
aaounta of auch feea aay vary froa aeaber to 
aeaber, according.to particular 
circuaatancea. In apecial caaea such feea 
11ay be waived. 

Recorda of all feea received froa aff!liatea 
and individual aellbera ahall be aaintained 
by the Regional General Council concerned. 

Affiliate• aay be required at any ti11e if 
called upon ao to do by their reapective 
Regional General Council• to pay an 
additional levy in order to auppleaent the 
funds of auch Councila. 

I 
I. 
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The National Executi~e Comaittee ahall deter•ine the 

joining and anaaual aubacription f~_•• of apecial 
•e•bera, which •ay vary fro• •ember to •••bar. 
Recorda of all feea received fro• apecial •e•bera 
ahall be •aintained by the NEC. 

9. National Council 

9.1 The National General Council ahall be the aupreae 

policy- and deciaion-•aking body of the UDF. It ahall 

endeavour to allow Regional General Council• and their 

affiliate• •• great a •eaeure of independence aa ia 
consistent with the object& and unity of the UDF. 
Affiliate& of Regional General Councils ahall be free 
to puraue their reapective objecta without 
interference from the UDFa provided that, if the 

National General Council or a Regional General Council 
h of the opinion that any affiliate • a conduct h 

inconaiaten~ with the object• or the unity of the UDF, 

action may be taken against it under aub-clauae 

8.1.2.2 above. 

9.3 Meeting& 

9.2.1 

9.2.2 

The National General Council shall convene 
an Annual General Meeting at leaat once per 

year at a time determined by the National 

Executive Committee. 

If any three Regional General Councils call 

for a apecial •eating of the National 
General Council, the NEC ahall convene auch 

meeting •• aoon aa poaaible. 

.... ' ~ : ... ~; .. 

i 

I 
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The NEC aay convene interia Hational General 
Council aeeting• of it• oNn aotion. 

Regional General Counclle •hall be given at 
lea•t one aonth'• notice of the conv6ning of 

the ~ational General Council, aa Nell a• 
detail• of the agenda and venue, and 
Regional General Council• ahall be charged 
with paaaing on •Uch information to their 
respective &~filiate• Nithout delay. 

Accidental omladcn to notify any affiliate 

or non-receipt by ~y affiliate of •uch 
notice ehall not invalidate the proceeding• 
of a meeting, 

The NEC ehall decide in Nhat manner the• 

proceeding• of the National General Council 
•hall be conducted. Theee powera may be 
delegated to the Chairper•on of the National 
General Council, Nho •hall be appointed by 

the NEC on an~~ ba•i•. 

9.3 Delegations to National Council 

~ \:0>1 

9.3.1 

9.3.2 

~he National General Council •hall comprise 
of delegation• from the Regional General 

Councils. Each affiliate of a Regional 

General Council will be entitled to two 
representative• in a delegation. Further 
representative• a~y be allowed at the 
dlecretion of the NEC. 

Each representative •hall have one vote and 
all votea •hall carry equal weight. 
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Decieione of the Natiopal General Council 
ahall be by majority vote. 

9.4 Election of office bearers and nomination of patrons 

9.4.1 

9.4.2 

9.4.3 

The National General Council ahall elect the 
Preaid~ncy, eonaiating of three Preaidenta, 

and two National Treasurers at ita Annual 
General Meeting. The office bearera ahall 

hold office until the next but one Annual 
General Meeting, when they may be eligible 

for re-election. 

Should threa or more candidates be nominated 
for an office, two or more ballots shall be 

conducted such that the candidate who 

receivee the least votes in each round ahall 

be eliminated. The aucceaaful candidate 

ahall be the peraon who receive• the moat 
votes in the ballot botween the laat two 

remaining candidates. 

The National General Council shall nominate 
Patrons of the UDF on an annual baeia. 

10. The National Executive Committee 

10.1 The National Executive Committee shall consist of the 

following peraonaa 

10.1.1 

10.1.2 

members of the Presidency, 

the Secretariat, consisting of the two 
Regional Secretaries of each Region1 
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' 
The two Vice Prealdenta of each Re;ionr. 

two additional aeabera froa each Re;ional 
General Council,_ who ahall be aeabera of the 

REC. 

two additional peraona, co-opted by the HEC, 

to ••rve aa the ~ational Publicity Officer 
and the National Organizing Secretary 

reepectivelyr theae paraona ahall be 
employee• of the UDF. 

10.2 Should any office-bearer e~ected by the National 

General Council alao be entitled to meaberahip of the 

NEC by virtue of hie or h~r poaition on a Regional 

General Council, then auct. office bearer'• Regional 

Executive Council may nominate another of ita aembera 

to repreeent it on the NEC. 

10.3 The HEC ahall have the power to co-opt peraona froa 

region• which are not yet duly conetituted. 

10.4 The National Executive Comm~ttee aay allocate apeciflo 

portfolio• and titlee to ita aembera. 

10.5 At each ~f ita meetinga, the NEC ehall appoint fro• 

ita member• an ad h2£ Chairperaon to preeide thereat. 

10.6 A majority of the membere of the NEC ehall conetitute 

a quorum at a meeting. Member• may participate in a . 
aeeting by meane of a telecommunications ayatea. 

10.7 Should 'it be iapoaaible becauae of extraordinary 

circuaetancee for enough aeabe're to attend a meeting 
of the NEC in order to conatitute a quorua, auch 
aeabera who are-in a poaition to at'tend ahall 

conetitute a quorum. 
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10.8 The NBC shall endeavour to arrive at ita decisions 

through consenauar otherwise the decision shall be 
reached by majority vote and t~e chairperson shall 

have a deliberative but not a casting vote. 

10.9 Should three-quarters of the members of the NBC decide 
that a member ia unfit to remain i.n office on the 
grounds of improper conduct or incapacity, hie term 
may be terminated prematurely, subject to ratification 
of the decision by the next meeting of the National 

General Council. In such event, the NEC may appoint a 
replacement in an acting capacity pending the election 

of a new member by the National General Council. 

10.10 Pow~re and functions of the NEC 

10.10.1 

10.10.2 

10.10.3 

The NEC shall be responsible for the 
execution of the National General Council 

policy and decisions, and shall attend to 
the affairs and administration of the UDF. 

It shall be entitled to initiate or pursue 
any actions consistent with ita powers as 

described in this Constitution. 

The NEC shall be entitled to appoint 

sub-committees in the perfor~ance.of ita 

functions. 

In furtherance of ita powers and functions 
described in 11.10.1, the NEC may assign 

specific administrative taaka and impose 

particular duties on the Secretariat. 
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' 
The National Treasurer• shall be responsible 
for the adainiatration of the financial 
affaire of the UDF. They shall ensure that 
proper books of account are kept in respect 
of the financial aattera of the NBC. They 
shall ensure that audited financial 
etateaenta in respect of the NBC's financial 

matters are prepared within four months of 

the close of the f4nancial year, which shall 
be on 31 Decembe~ each year. 

11 r Regional Councils '. 
11.1 Composition 

11.1.1 

11.1.2 

A Regional General Council shall comprise of 

af.filiatea which have individual meabera in 
the particular region. 

Each affiliate shall be entitled to send a 

delegation comprised of not more than two 
delegatee to a Regional General Council. 
Delegatee shall have speaking rights at the 

Council. 

"" 
11.1.3 Each delegate shall have one vote and all 

votes shall carry equal weight. Should an 

affiliate be represented by one delegate 

only, he or aha shall have two votes. 

11.1.4 Affiliates shall be entitled to send further 
, repreaentatlvea to a Council aa observers, 

subject to the discretion of the REC • 

~-~~--------~:__ 

.} 
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11.3 Heetinqa 

11.2.1 

11.2.2 

11.2.3 

11.2.4 

11.2.5. 

11.2.6 

11.2.7 

11.2.8 

• H , •• ~~ •· '! '',.; •• ;'! 

The Regional General Council ehall convene 

an Annual General Heetin~ at leaat once per 

year at a time deterained by the REC. 

If any five affiliate& of a Regional General 

Council call for a apocial aeeting of that 

Regional General Council, the REC ahall 

arrange for auch aeeting aa aoon aa poaaible. 

A REC aay convene interia aeetinga of a 
Regional General Council of ita own aotioq. 

Affi1iatea shall be given at least one 
aonth'a notice of the convening of the 
Regional General Council, aa well as detail& 

of the agenda and venue. 

Accidental omiaaion to notify any affiliate 
or non-receipt by any affiliate of auch 

notice ahall not invalidate the proceedings 

of a ••eting. 

The REC shall appoint an ~ ~ Regional 

Chairperson to preside at a council meeting. 

Conduct of meetings shall be regulated by 

the Regional Chairperson. 

Observers may address the Council with the 

permission of the Regional Chairperaon. 
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11.2.9 

11.2.10 

Page 13. 

' 
One third of the number of delegation~ 
eligible to •tten~ a particular Regional 
General Council ahall conatitute a quoru•. 
Should inaufficii~t delegation• be preaent 
at any meetiqg to conatituta a quorum, euch 
meeting 
ahall be reconvened for two weeka hence. 

The delegatea attending auch later aeeting 

ahall conatitute - quorum. 

The deciaion of the aajority of delegate• at 
a meeting ahall be the deciaion of the 
Council. ,· 

12 Regional Executive Co .. ittee 

12 a A REC a hall be elected by eacb·· RegiOnal General 

Council at ita Annual General Meeting.· 

llppoint a rc 
the electior 

Council. 

12.5 Powers and 

12.5.1 Tt 

12.5.2 Sl 

ar 

h 

tl 

. 12.5.3 Tl 

12.2 An REC shall conaiat of not leaa than eight members, fc 

who shall hold office until the next but one Annual aJ 
General Meeting of the particular Regional General er 
Council, when they may be eligible for re-election. ir 

t} 

12.3 An REC sh&ll elect from amongst ita members a Regional PI 

President, two Regional Vice-Presidents, two Regional tt 
Secretaries and a Regional Treasurer. De 

12.4 Should three-quarter• of t~e members of an REC decide 
that a member is unfit to remain in office on tha 
grounds of improper conduct or incapacity, hi• term 
aay be t~rainated prematurely, subject to ratification 
of the deciaion by the next meeting of the particular 
Regional General Council. In such event, the REC may 

12.5.4 Ee 

ac 
tt 
t} 
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" 12.5.5 

Page 15. 

The Regional Treasurer shall ensure thst a 

certified copy of the financial atateaente 
of a Region are •ubaitted to the National 
Treasurers as soon aa they are audited each 

year. 

ll. Dissolution 

u .. 1 

u .. 2 

1~ •• 3 

15. Amendments 

• If for any reason the UDF ia unable to function 
and there are no reasonable proapecta of it being 

able to do eo in the near future, or if two 

third• of the votea of the delegatee to the 
National General Coundtl are in favour of a 
resolution that the UDF be diaeolved, then the 
UDF shall be dieBolved; 

In such event, the NEC shall appoint a liquidator 
to wind up the affaire of the UDF. The 
liquidator eha~l·have all the powers necessary 
for the discharge of hie duties. 

In the event of dissolution, the liquid&ted 
·-··-~--~-·- ~. 

assets of the UDF ahall not be distributed to any 

members of the UDF being natural persona, but 

aha~ be distributed to an organization or 
organizations, selected by the NBC, which pursues 
or pursue objects similar to thoao of the UDF. 

15.1 This Copetitution aay be altered if two thirds of the 
votes of the delegatee to the National General Council 
are in favour of an amendment. 

15.2 Notice of 
accordance 
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M E M 0 R A N D U M 

CONSTITUTION OF THE UNITED DEMOCRATIC FRONT 

r 

1. Constitution of an Organisation governs the composition 
management and control of the Organisation. 

2. It's essential purpose is to ensure the smooth and 
- -efficient functioning of ~he orgarrisation. The 

Constitution should not stifle the work of the organisation 

and should not be bogged dowri by technicalities. 

3. Because of its objects·, iti function and its composition 

a certain amount of freedom must be given to the various 

units of the U.D.F. to enable it to carry out its 

work within the scope, principles and policy of the 

organisation. 

4. By it's very nature, U.D.F. will attract a lot of 

atten~ion from the authbrities and will be subjected 

to security risks. 

5. Furthermore, the needs and requirements of the various 

units might differ from place to place, depending 

on it's strength and weaknesses. 

6. In view of the above, the Constitution should provide 

basic guidelines to the organisation and provision 

should be made for such guidelines to be supplemented 

by Special Resolution from time to time as\the need 

arises. 

7. We have studied the existing Constitution of the Organi-. 
sation as well as the draft Constitution. Althou~h . 

there is room for improvements in the existing Constitution, 

we feel it does provide a basic framework within which 

the Organisation can function. 

The I . . . 
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·•. 

T))e Draft .Constitution is a good . .legal 
.... .. ·;:. .. '.~ .... : .-

·. bnae ~ ... .. noi.mcfl. 

hesitation in 
.circumstances•, we· wq.uld 

-.. ~t- :; ... ·, .... 

9 . 

. .. 

- -:-!· ~ --...(-.:·:·. 

l 

·?" ... , .· • :- . 

·.:...~:.·.· ...... .... . 

. · ..... · ,:· ... _ .. ... 

---~----c-...... -~.-~- ----. ---.v~--------.-----~ .. _ .... ,.,.,,..,..,.,..,.-~ __ ,~·-... fj---

do~~~nt· ··lind 
.have- h~ no 

~;: b - J 

_., 
· ' .. 

. rn·v~,ew 

·'fbe I 

·. : ~:; Ho~;_~­
~- ~~- 1 ~; . ~ i =: ~- i! 
·~= · ~_:_ .. ~[:~: - .:: 

- ~ 1.:. } ~~-:-. .. 
- ~· 1 ~- -

· ' :-

. . 
: .·-· 

• 

• 

!F.-
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4. -5::b:e R. E. c:~shall meet at least once a quarter. 
r 

11. REPRESENTATION 

1. The N. G. £. shall comprise of 2 representatives 
f.J; R G C: J" -.ca..c.h a-r \ ,: • -b.. om • • • --r 'r -

2. The N.E.C. shall comprise the Presidency, 
Executive Chairperson approved by N. E. C. 

2 Vice-Presidents~ 2 Secretaries and 2 Executive 
members of each region. 

3. R~ C. shall comprise 2 representatives of 
affiliates. 

4. R. E. c. shall comprise 8 members elected 

by R. c. and who shall amongst themselves 
elect affiliates. 

. ~.. .. ... :. ..... 

12. AMENDMENTS 

The Constitution can be amended at a General Meeting 
of the N.G.C. provided advance notice is given of 
such amendments to the N. E. c. 
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~ITED DEMOCRATIC fRONT NATIONAL OFFICE 

F UNITES/ APARTHEID DIVIDES/ 

MEMORANDUM: TO REGIONAL. SECRETARIES 

FOR REFERENCE: R.E.C AND R.G.C 
'• 

15 January 1985 

SUBJECT: PREPARATION FOR NATIONAL GENERAL COUNCIL 

Comrades 

KHOTSO HOUSE 
42 DE VILLJERS STREET 
JOHANNESBURG 
P.O. BOX 10366 
TEL: 29·1916 
29-1917 

We have-less than twelve weeks left to the National General Coun­
cil. We believe that this period needs to be maximally utilised 
to ensure adequate and thorough preparation. As discussed at the 
National Secretariat (12 & 13 'January) some areas would have to 
be agreed upon beforehand to ensure the smooth running of the 
NGC. . ... - - --· 

... 
Key dates for these agreements are the N.E.C meeting (East London ~ 
23/24 February) and National Secretariat (Johannesburg 23/24 Mar- -~ 

· ch). The N.E.C will have to agree on matters like keynote addresses 
and allocation thereof; representation at N.G.C; the Agenda; Amend- L ~ 
ments to structure and working principles. The secretariat would ;r /O 
finalise the keynote addresses, secretarial report and logistics. 

What follows is a tentative programme to ensure that the required 
agreements are reached at N.E.C and Secretariat. I would urge 
secretaries to comply with deadlines to ensure that the national 
office can co-ordinate. 

Presidenu: OKar Mpethl. Albenina Siwlu, Archie Cumede 
bsctlfn t.pe President: Ed11r N1oyi 

larder President: Steve Tshwete 

2/ ••••• 

NltioNI Tre1surers: CISsim Slloojee, Mewa bmgobin 
Nltion~l Publicity Secrttt1ry: McniuCN 'Terrot" LekoCI 
N1tion~l ~e11ry: Popo Molefe . Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 



L 
• PROGRAMMt: 

@ 
2J//v 

DATE 

Week ending 
19 January 

Week ending 
26 January 

. 

Week ending 
02 February 

Weel< ending 
09 February 

Week ending 
16 February 

. . 

ACTIVITIES 

Secure venue and pay 
deposit 

National Office ro 
·prepare proposa 1 s for 
representation, themes, 
structure & amendments 

Above proposals and 
topics for keynotes 
sent to regions. Budgets 
to be ready • 

National Office receives 
reports from regiona1 
secretaries for compila­
tion of secretarial report 

--Wee-k-en_d_i-ng ______ ----··---Above discuss ions tentative-
. -·· ··---- -- - -- ·-·- --- --

23 February ly complete for agreement at 

24 Feb to 
16 March 

. Week ending 
.23 March 

24 March to 
05 April 

N.E.C 

National Officers possibl~ 
visit to all regigns 

Secretarial reports & key­
note addresses complete 

Advance planning team in 
Johannesburg for finalisa­
tion. 

REMARKS 

Transvaal 

' .. 

Meeting of Nation-
al Treasury 

Coincide with re­
gional AGM•s and 
opportunity to · 

" clarify certain 
questions 

Meeting of National 
Secretariat 

-
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We trust that this will help you plan dis1ussions in the region. 
Do not hesitate to clarify any questions ou might have on the 
plan with head office. ~ 

Yours in struggle9 

CJ!D -. 
POPO MOLEF~ 
GENERAL SECRETARY 

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 


	Assessor T1-29

	p002
	p003
	p004
	p005
	p006
	p007
	p008
	p009
	p010
	p011
	p012
	p013
	p014
	p015
	p016
	p017
	p018
	p019
	p020
	p021
	p022
	p023
	p024
	p025
	p026
	p027
	p028
	p029
	p030
	p031
	p032
	p033
	p034
	p035
	p036
	p037
	p038
	p039
	p040
	p041
	p042
	p043
	p044
	p045
	p046
	p047
	p048
	p049
	p050
	p051
	p052
	p053
	p054
	p055
	p056
	p057
	p058
	p059
	p060
	p061
	p062
	p063
	p064
	p065
	p066
	p067
	p068
	p069
	p070
	p071
	p072
	p073
	p074
	p075
	p076
	p077
	p078
	p079
	p080
	p081
	p082
	p083
	p084
	p085
	p086
	p087
	p088
	p089
	p090
	p091
	p092
	p093
	p094
	p095
	p096
	p097
	p098
	p099
	p100
	p101
	p102
	p103
	p104
	p105
	p106
	p107
	p108
	p109
	p110
	p111
	p112
	p113
	p114
	p115
	p116
	p117
	p118
	p119
	p120
	p121
	p122
	p123
	p124
	p125
	p126
	p127
	p128
	p129
	p130
	p131
	p132
	p133
	p134
	p135
	p136
	p137
	p138
	p139
	p140
	p141
	p142
	p143
	p144
	p145
	p146
	p147
	p148
	p149
	p150
	p151
	p152
	p153
	p154
	p155
	p156
	p157
	p158
	p159
	p160
	p161
	p162
	p163
	p164
	p165
	p166
	p167
	p168
	p169
	p170
	p171
	p172
	p173
	p174
	p175
	p176
	p177
	p178
	p179
	p180
	p181
	p182
	p183
	p184
	p185
	p186
	p187
	p188
	p189
	p190
	p191
	p192
	p193
	p194
	p195
	p196
	p197
	p198
	p199
	p200
	p201
	p202
	p203
	p204
	p205
	p206
	p207
	p208
	p209
	p210
	p211
	p212
	p213
	p214
	p215
	p216
	p217
	p218
	p219
	p220
	p221
	p222
	p223
	p224
	p225
	p226
	p227
	p228
	p229
	p230
	p231
	p232
	p233
	p234
	p235

	The National secretariat reporton the UDF national launching conference and the people rally

	Minutes of the UDF held on 10 and 11 September 1983 at Phoenix settlement in Durban

	Functions and duties of the secretary general and publicity secretary

	Port Elizabeth workshop on 14 August 1983

	The secretatrial report to the NEC of the UDF: 21 January 1984

	UDF Transvaal report to the NEC of the UDF 21 January 1984

	Report of National secretariat meeting held on 10th March 1984

	Minutes of the National secretariat meeting held on 10 and 11 March 1984 at Jiswa centre in Johannesburg

	Rocheffeler foundation

	Publicity

	Western Cape

	National focus

	Summary of the minutes of joint National secretariat and treasury held on the 28th April 1984

	Other areas

	The agenda for the National secretariat meeting scheduled for 7 and 8 July 1984 in Durban




