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’//;H? NATIORAL SECRETARIAT REPOBT ON‘THD UDPF_ NATIONAL LAUNCHING COFFERENCD -

AﬂD THE PLOPLES RALLY

; G iy :
1. JINTRODUCTION: Seven monthe of hard Work by the Western Cape, Natal

2. CONFERENCE:'

' we needed a front.

and Transvaal regions .of the United Democratic Front

‘reached fruition om 20th August 1983 when the UDF

vag nationally launched at Rocklands Civic Centre

Mitchell’s Plain Cape Town.

People's Rally organized by the UDF.was held in the
evening of the same day at 6.00pm.

The conference started at 10.00am . The opening

address was delivered by Rev. Frank -Chikane, one
of the five vice presidents of the TUDF Transvaal
region. (His paper explained the broadness of the
UDF as a Front and also answered the questlon why

Presiding at the conference was Trevor Manual one

of the two regional secretaries of the UDF Western

Cape region. He was helped by Virgil Bonhamme the

vice chairperson-of the UDF Fatal region who chaired .
the last session of the conference. The conference was |
attended by one thousand delegates and about 500
observers..

3. ADOPTION OF DOCUMENTS:
- .The following documents were adopted by about a

thousand delegates:-
3.1 UDP Declaration - B

3.2 Broad guidelines on programme of IE%igd'

3. 3 Working principles with one addition on

[

principles)

3.4 Resolutions on warious aspects (see list of resolutions)

4. JOINT EXCO MEETING:

L.1.1 RESOLUTIOR:

.1 EVALUATION OF CONFERENCE AND RALLY:
On Sﬁndﬁy 218t August 1983 members of the
committee of the three structured UDF regions met
together with the P.E. UDF steering committee to
evaluate both the .conference and the Rally. Very
cqnstructive criticisms and comments on various

aspects were brought forward.

Resolutions not explicit enough on what the
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was going to do. Some resolutions wvere too long.

© o r——

4.1.2 DECLARATION: -

Is Y very important document and more time should
have been allocated for a diacussion on it. It was
proposed that in future important documents de
discussed at regional level bcforc.the conference
as that would help avoid contradictions.

h.1.3 WORHRG n;ﬁCIFJ.ES

O

P.B. -felt that they had very little time to acquaint
thcmeclvcs ‘with the W/P. They point out that they

very little consultations took place between themselves
cndfthc'Naticnal Secretariat of the UDF. P.E. requested
that they be given time to develop their own critique -
of the W/P and to forward their recommendations.

L4.1.L PROGRAMME OF ACTION:

(a) CRITICISMS:

Hbrc time should have been cpenf on the POA;
BEverybody shouid have left C.T. knowing exactly
 vhat was going to be done. )
(b) succnsmxons: . ‘

-

(i) Emphasia on report back on POA.
(11) Regions must formard suggestion on POA.
(111) A national serminar be organized to look

- L S into all resolutions.” - -
(;f 4.2 GENERAL DISCUSSIONS

It was felt that the discuasiona vere very abstract.
They did not take into account concrete issues
affecting the people.

There was no clear understanding on the concept of

a front and the thrust of politics. It was accordingly
rccommended'that the NEC prepare a document explaining
a front and that this document must be circulated
amongst all the UDP affiliates for discussion.

We (UDP) were too ambitious to have wanted to hold

a rally and conference on one day. Secondly that

the venue was very small for the crowd. It was
recommended that the UDF try to channel the interest,

D|g|t|sed by%e%)pen%cﬁ)larsﬁ%ﬁro&%ﬂ?&gﬁéﬁ& oFbjL'ﬁB%c%g ?c')lr?fc?mact:% UnlverS|ty of Bretona 2017.
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.4.4 CROWDS

Whereas our marshalls effectively controlled the crowds at both the conference
and the rally it was. felt that: : -
4.4.1 that UDF needs 'to learn-a lot in terms of how to control crowds more
crowds are to be'expected and UDF must providé the necessary guidance.
4.4.2 to know how to respond to harrassment by the'police. (announcement
that the»police'were coming to the rally could have caused panic.

4.5PUBLICITY SECRETARIAT

Thenature of the'campaign was that the VUDF is taking up and the very broadness
ofthe UDF is going to-rely on the media for its propoganda and furtherance of
its policies. To real;se thls task the publlcxty Secretarlat must be considered

- by the NEC. o

‘ o o ~ (>0
It was strongly recommended that the UDF defines in clear terms the role (jj:>
of the National UDF News and spell out the relatlonship of the National® ;577 &7
Publicity Secretany to the UDF News.
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Minutes of the UDF held en 10 and 1] September 1983 at

Phoenix Settlement in Durban

-

1.Present

Gumede

du Plessis

Hlalethwa

Tinto

Marks . . T

4 v ox e >

Bophomme ' T :” o .
P Molefe - ' ' '
Salojee
Manual
Mohammed
Phahia
Mokoena
Xundu
Boraine -
Lesia
Séwpersadh
Lekota
Ramgobin
Valli _
Derek o . N e T s

B DX e > 4430

® X

D Neer ‘ .
¥ - 50 o

2.Agologies

Mrs A Sisulu
Mr Oscar Mpetha
Dr Ram Salojee
Mrs C Carolus

I'rof J coovadia

3.Correspondence
. 1

Invitation from Mr Clive Menell of Anglovaal sent on behalf of

the "Synthesis" was rejected by the NEC. The Secrétary General
was asked to write him-azletter of regret.




4, [REPORTS ’ .
4.1 NATIONAL SECRETARIAT REPORT:

A Nationnl.30crutpriat report covaering the Por£ Elizabeth presented
by the National secretary was adopted.

4.1.1 PORT ELIZABETH: .

It was agresd that Port Elizabeth be a separate region from Border
and East London as it is far from the two regions.

4.1.2 Port Elizabeth interim committao~sna planning mass meetings. Asaistance -
of the N.E.C. required to address public mestings. Documents on the:
UOF were ‘required.
Document must explain — history of the UDF
L -.uhat s front 1.,,

_ - how UDF functions
UDF sudiovisual meterisl required — ‘Derek

4,2 OTHER REGIONSs
4.,2.1 BORDER REGION: -.

It was noted thut-UDF had n5 bont-ct -with Bordei.
. It was agreod that one of tho fulltimo officiala must go and

sxamins conditions in that region.
4.2.2 ORANGE FREE STATE‘-NEU DEVELOPMENTS

“To the knowledge of NEC there was no structure. Transveal
requested to make a follow-up on O.F.S.
Brendford required s~ M Ramgobin .
car plus p-trol oxpenoea to orgnnizo Orange Froa State
sxpsreinced NEC nambarl to run 2 uorkehopa -

: propo.al budgot fo: orgnnizing Orange Freo State was
RSO0~ R0 - : e T

© 0.F.S. confident of .b:.nty to launch UDF in s week if resources”
were available..
NEC responded by 1nntructing publicity aecratl:y and S.G. to go
and study conditions-in the region, - -

P.S and S.G.  to determine the needs and poasibilities'in the 0.F.S

4.3 REGIONAL REPORTS: _
Reports  from the following megions were received and adopted by

the NECs
1.. Transvaasl
2. Western Cepe and
.3.. Natal

These reports are attached to these minutes
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FRONT FORMATIONS
It was noted thot the leadership and aot;vista uithin the UDF have little understand}
of the naturs of a front thet UDF was. ' (Y. MOHAMMED)

It was reitoeatod that;;he basis of the UDF format;od was'opposition
to "refora proposals® and the Koornhot.alllc. It was also noted that

the front formation of the UDF could .only be neaninoful if defined in
terms of all its ranifications such as removals, echool boycotts stec.
It was .gread that a document be drafted on the UDF front formation.
Yunus volunteered to urita it.

6 FUNCTIDNS oF THE C & R AT ONS WITH REGIDN

- The follouing deeieiono uero arrived at on thia espect:
minutes of the NEC be nade available to‘;egions : ;
P ,regiono wst exchango n.tnutee of thair maetingo

. Views of the NEC ‘be oxtended to regional councils through regional ' i

structures. :
the NEC has 1ntorventiouist rola particularly on matters relating to

policy e.g. roforendum
« Coloured nanagenent comnittaea, Community councila olections etc

are ntteu rﬂgiﬂnll 18'008 to be handled d1rectly by regions.

R ik wdan

e W e prenn S

7. FUNCTIONS AND DUTIES OF'

Functions and duties of Publicxty Secretary and the Secretary General were def1ned
See attached copy on functxons and duites. -

- - - - - - L T

7.1 NATIONAL OFFICE =

It was agreed that ‘the. natxonal office would be in Johannesburg The publxcxty |

would be based in Durban, so as to be neaervthe president at.all times.

7.2 TRANSPORT

The transport problem was considered and the Treasurers were mandated to handle
the matter of transport

7.3 CONTROL AND SAFE KEEPING OF PROPERTY -
It was observed that the UDF would need to ensure control and safe keeping of
1ts own property. The matter was deferred to the followmg NEC meeting.

7.4 TERMS OF EMPLOYMENT

A minimum salary of R600 was dec1ded upon for both fulltlme officials.
Both Publicity and General secretaries were advised to submit their budgets on
a weekly basis to the Naiotnal treasurers.

I TP S
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8.RELATIONSHIP FO S.G TO THE PRESS

S.

G might make press comments in consultation with the Publicity Secretary

particularly on matters that might have a bearing on policy.

9.FINANCE

9.1

9.3
9.4

Western Cape reported expenses of about thirty thousand rands on the National
Launch of the UDF, bill R7000 damages to the hall and on chairs estimated at

R1 250.

More money was spent on people.who were left in Cape Town by their own transport.
Natal owed Western Cape R1 500. | :

Natal reported that its initial budget was R22 000. Collected R38 000 which
equalled financ1al ‘commitments in the final analysis. Natal!s immediate expenses
for the next four months woutd include budget for transport and office.

Amount deposited R13 000. o _ ',_-_|_ N

Transvaal was requested to present its budget at’the next NEC meeting.

SOURCES

It was agreed that the national treasurers must identify fund1ng agencies and
work out a system to ensure that the reg1on§"ao fund raising from common sources
as the national. '
Seek clarity on the fund raising act. - S—————
Approach lawyers with a view t0 kmowing the legal 1mp11catlons of the act.

———®

" Investigate matters relating to contracts with funding agencies.
~ Prepare detailed report on UDF national expenses, - salarles of officials etc.

“10.PROGRAMME  OF “ACTION S
In its discussion of the POA the NEC noted some of the important factors that any
serious programme must tkae -into account. These included to educate, train, provede
organisat-ional skills, deepen understandlng and to helghten the political
consciousness of the masses. : A

-

In line with these principles the NEC resolvéd'to-encourage‘the UDF affiliates
to take up issues such as hou51ng, local authorltles, CMC elections and to
commemorate all great events.

10.1

OTHER DECISIONS ON POA :

All regions must work towards a people's weekend starting on Friday October 28
culminating in mass rallies on 29th and 30th October. It was further agreed
that church services and vigils must prooeed. The rallies and other activities
would project the UDF as a popular extra-parliamentary opposition.It-was
pointed out that the focus of the UDF must transoend the refendum to include
local authorities elections.
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10.3 SOME SUGGESTIONS ON POA - .
¥ The UDF must have a regular focus at a national level. The focus could be done
on a monthly basis depending on the‘type of issues taken up. .
A publication common to alleregions be produced.
The idea of a declaration signature campaign be discussed aT regional level.

11. PUBLICITY AND PUBLICATIONS
Progreés report on relationship with newspapers was given by Publicity Secretary.
(See report) It was agreed that the UDF news-national be produced by the end
of September. Its- contents were to 1nc1ude amongst other. things:
1.The refendum K
2.local authorities elections
3.Removals in Khayalitsha :
4 .Regional programmes of actlon :
Regions were to be requested to submlt their artlcles by Wednesday 14 September.
It was hoped that the master copies would be sent back to the regions by Monday
19..

12.REFENDUM
" The NEC decided that the refendum was not irrelevant to UDF opposition. Whilst
not making ti the major focus of debate the NEC rejected the whites only refendum
as racist, undemocratic and as an attempt to shift the debate from 'reform proposal
to a simple YES or NO vote. The NEC took the p051t1on of total rejection of :
P.W Botha's reform offens1ve and saw the refendum as clearly connected to 1t.

The prxorlty was to bu1ld the UDF s 1t was noted. -To-start-with-the-refendum
was viewedas completely incorrect.It was accordingly resolved that a statement
be released at a 6ress conference on the refendum whic was due on Tuesday 13
September at Khotso House in Johannesburg. (For further information on the '
refendum please see POA.)

13. INTERNATIONAL RELATIONS : .
The NEC resolved to have no contact with the faerican,British and Israeli diplomats
because their countries supported the forces of oppression the world over.
SG and Publicity Secretary were mandated to set up meetings with diplomats in
South Africa and also to establish links abroad. SG was also instructed to write
letters to all support groups and individuals who sent messages of support on th
National Launch of theUDF. SG was further requested to send copies of the Grassroots
supplement with the UDF declaration to those groups and individuals.
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13 CISKEI AND THE BANNING OF SAAWU

Following the repression in Ciskei and the banning of SAAWU the NEC took these

decisions : _

*to call mass meetings in protest of th banning of SAAWU and to pledge solidarity
with the people of Ciskei, '

*to draw the unions into the campaign.If the unions already had plans of their
own, the UDF should try to fit into their programmes, ;

*the secretariat to call urgent meetings with the unions in all structured regions,
*to issue press statement on the banning of SAAWu

*to expose the fruad of the Eantustan policy ' ]

*the secretariat to work out proposals for meetings_with unions on an ongoing
basis C B R B

*Western Cape region f1nd out what unions were doing regarding illegal arrest
of unionists from GWU and African Food and Canning Workers unions

*Durban region to approach the Durban office of SAAWU

*Transvaal region to approach the LegAL Resource Centre on the 1llegal handover
of the unionists from GWU and AF&CU to Ciskei byt he SA police

14 .AZAPO ' ' e
The NEC decided that discussion with Azapo should continue through the Transvaal
region of the UDF. - -

15.THE BLACK SASH }
It was reported that Popo Molefe and Cassien Saloojee had met the Black Sash to
discuss areas of co-operation. It was further stated that the Black Sash and
~——= —the two UDF members mentioned above had agreed to exchange llterature of the
TTT T erspective organisations.

16.UNIONS .

16.1 FOSATU
Popo Molefe reported ‘that he had set up a meeting with Joe Foster the General
Secretary of Fosatu. The meeting was planned'to.coincide with the Fosatu NEC meeting
which was going to take place on Saturday 17 September 1983 at Wilgespruit,
Roodepoort.

\

&

It was pointed out that whereas the UDF had to ensure that it not become an obstacle
in the way of the unions' move towards unity, it needed however to prepare itself
for possible gravitation of Fosatu into its ranks. '
16.1.2 LEVEL OF .CO-OPERATION
It was noted that although Fosatu and other unions had not yet affiliated to the
UDF that did not preclude co-operation at specific levels.
The following werepjigdent)fied.a5.ARRAS HARRELM ZREoURE.ADL EQSATHCRA BncOs9BaNATR: 2017.
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’

*fight against sales tax on food

*fight for extension of workers rights to domestic and farm workers
*campaign for a national minimum wage

*fight against forced subscriptions for management imposed unions
*fjght against unemployement

16.1.3 DELEGATION
Messrs. Molefe, Lekota, Mohammed and Rev Chikane

16.2 AFRICAN FOOD AND CANNING WORKERS UNION
It was agreed.that NEC mu¥t'mike - a'follow-up Dn-a meeting between the iWUDF
National Secretariat and the above union held in Cape Town on Thursday August:18
1983 at the unionoffices.: ‘

The Western Cape regional secretaries were requested to find out which days the
AF&CWU NEC was going to meet so that a meeting with the union could be set up.-

17 .PATRONAGE
It was decided that Popo Molefe must approach BiShop Tutu and ask him to be one
of the UDF patrons. It was further.decided that the decision of the NEC be discussed
by the regional councils in various provinces.
.’_' .
18.REMOVALS
Removals and resettlement were 1dent1f1ed by the NEC as areas that the UDF must
address itself to. It was felt that the possibility of creating a. commission in
that respect needed consideration. However no definite deicision was taken on the
matter. ‘ Lo L ,_;__ o
It was decided that a newsletter on removals produced by the Surplus Peoples
Project be acquired for study as the NEC did not have experience on removals and
resettlement. ‘ '
Ot her decisions were:
*request the Surplus peoples prOJect to distribute UDF News in rural
areas. = = R :
*request .to Surplus peoples project to provide literature on removals and
resettlement
*Regions of the UDF should identify and work with resistance groups in
areas- affected by removals
*each region look into the possibility of creating a portfolio on removals
and resettlement.
*regions of UDF should organise seminars on removals and resettlement.
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19.LAMONTVILLE AND HAMBANATHI
It was reported by Natal that the SA government had decided to make Lamontville and-
Hambanathi part of Kwa-Zulu .A campaign was unfoldxng and the UDF was invited to
address protest meetings. Mewa ‘Ramgobin had been 1nvited to speak at protest
meetings agalnst the inclusion into Kwa- Zulu. =

20.LESOTHO ' :
The NEC did not think UDF was best placed to comment 6n the removal of refugees in
Lesotho. It was instead decided that RMC and other organlsatlons should be asked
to comment thereon.

,‘. .

i,

21.EDUCATION"
Following 1ncrea51ng crises 1n schools the NEC dec1dej to ask regions to create
a commission on educatlon. ’ ‘ ' _
It wsa further agreed that the Pubiicity Secertary must issue a statement in
consultation with the Transvaal region on education.It was suggested that Curtis
Nkondo be approachéd to head the education commission.

22.CONSCIENTIOUS OBJECTORS _

It was felt that as the campaign by conscientious objectors unfolded and many

objectors were being charged, the " UDF had to play a definite role. The UDF role

was identified as a supportive one, manifesting itself in speeches, press state-

ments and publications on conscxentxous objectors. -

It was decided that all regions of theUDF should. 1dent1fy consc1ent10us objecotrs
support groups in their respective regions and to consult them for information
on conscxentxous obJection. : - e ==

23.CULTURAL BOYCOTT
A message supporting Paul Newman, Arthur Ashe andcompany for their courageous
decision to campaign against shows by foreign artists at. SunC1ty was read by the
Publicity Secretary.

24 .PROGRAMME :OF ACTION

After lengthy deliberations guidelines to a programme of action were adopted by

the NEC. '

These included:
*door to door campaigns .
*chruch services and vigils it
*local meetings

These would build up into a people’s weekend by October 30 1983 and stretch on to

challenge the Local Authorities elections on November 25 1983.
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It was recommended that regions should add more flesh to the guidelines as they
required flexibility based on matePial conditions in each region/area.

Another suggestion that a UDF calender with pictures and declaration be produced

each year was passed by the NEC. _ .

25.NEXT NATIONAL EXECUTIVE COMMITTEE MEETING
THe next meeting of the NEC will held: .
Venue:Jiswa (Johannesburg)
Time: 10.00am
Date: 6&7 November 1983.

e e e
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1. FUNCTIONS AND DUTIES OF THE SECRETARY GENERAL AND PUBLiQ}IY SECRETARY

1.1 Secretary Genafgl:

to co ordinate and convens the National Secretariat

to convene the N.E.C. and the N.G.C. in consultation with the N.E.C.

to be responsible for maintaining apd safe keeping of all but financial
records of the UDF. - .

to promote the growth and development of the UDF nationally and
internstionally in conjunction and in consultation with the National
Secretariat and N.E.C.

to be respongible for a}l National UDF correspondence

1.2 PUBLICITY SECRETARY: ,
to proﬁota all the national media, publications and publicity of the UDF,
to act as a channel through which all press releases shall be issued.

to act es a PRO of the UDF
to promote the image of the UDF

to monitor and ih conjunction with the Regional Press Liaison
officers project the image of the UDF.
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1.

INTRODUCTION:

In accordanéé with the decision talen in Cane Towvn on the 21st

August, 1383 the National secretariat held a ‘workshon at
Malabar in P.B.

ATTENDANCE: - : ' -

About 100 activists attended this workshop. At least 13

orcanizations were represented.

O0BJECTIVES OF :WORKSHOZ

3.1

to improve our undeistandiﬁg i.e. thé understanding of
the National sezretarlat of the djnamlca of the ..situation
in the P.E. region. _ : p

3.2 to zain “novledge on how orﬂanlsatlons operate in thls region
3.3 to acquaint activists with the history of the U.D.F.
3.1 to develo» a common udderstanding of the concept Front

3.5 to ¢ami1iarise activists vith;%he documents of the U.D.F.

such as. the Declaratlon, the workins nrlncinles and the

resolutlons.

PROGRAMME oF WORKSHOP

L.1 Historv and nresent state of UDF

-

An outline of the history of the UDF, its origin, the
nrocess of building, its structure and the taks facing it

were discussed. -

~"CONCEPT FRONT ~~

L.3

L.L

The concept g;égi was discussed extensively with a view

td giving the activists a better understanding of different
“alliances. And within various alliances to situate the -
UDF clearly. » ’

Under this heading, attempt ﬁas unaﬁle to show factors
which influenced movenent towaxrds 2 front.

Documents of the UDF

A short explanation of the Declaration and policy based

on resolutions was discussed.

Discussion local situatoin and orzanizations

There was a lengthy discuscions on the conditions and

organization in P.E. It emerged during the discussion

that there were about 54 organizations in F.E. However

most of them were very weak and were not meeting regularly.

Accord bngsctoy meperteogimenogtonmtivesufatdronadactacwekamiiatuniversity of Pretoria, 2017.
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THE SECRETARIAL REPORT TO THE NEC OF THE UDF:

/7

23 January 1984

1.

2.

PREAMBLE:

Since the last NEC meeting held on 5 and 6 November 1983 interesting
developments took place both within and outside the UDF. Major
success were scored in boycott campaigns against the Black Lecal
Authorities and Community Councils. Thcusands of leaflets were
distributed and tens of thousands of our pegplé were mobilized through
mass meetings held by the affijliates of the front. This proves

that our capacity to mobilize is growing each day. The same period
witnessed the UDF National Conference failure to take a definitive
decision on the question of the referendum for the Coloured and Indian
communities.

Sharply contrasting with the ambivance of the UDF National Conference
is the opportunistic moves by:

1.1 Labour Party:

The Labour Party Congress which dismissed the referendum and called
on the government to hold early elections for the Coloured Chamber.

1.2 Rajbansi and Solidarity:

The challenge by Rajbansi to the NIC to take a decision on the
referendum, and the subsequent formation of the Solidarity Party

which although has declared its intention to participate ‘in the

Indian Chamber is calling for a referendum for the Indians. What

we need to examine carefully is whether the initiative is not shifting
from our hands to those of the reactionaries. This meeting is

going to have to address this crucial question.

BLACK LOCAL AUTHORITIES:

2.1 Success and Problems:

The campaign to boycott the Black Local Authorities was a resounding
success. Thousands of voters stayed away from the polls. Our
assessment of the campaign is that the total percentage poll for

the whole of the Transvaal and a few areas in the Cape and the OFS
is nothing greater than 19%.

Although we scored these victories certain setbacks were suffered

by our affiliates - when their activists were either arrested during
demonstrations or assaulted after meetings. About four and fourteen
activists were arrested during demonstrations at the polls in Cape

Town and Welkom respectively. In Port Elizabeth, a PEBCO activist

lost one eye when community councils attacked PEBCO members who

were campaigning against the elections. Several other people were
arrested in different parts of the country or hurt during the campaign,
e.g. in the Vaal one activist was bitten by police dogs.

2/....

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.

I



2/

Challenging Legitimacy of BLA/CC's:

The UDF and its affiliates succeeded in calling for an effective
boycott of the BLA's and Community Councils. The next phase

= of the campaign is to cha]]enge the support and therefore

3.1

7515

legitimacy of each Councillor in each ward. The secretariate

F_Mg_ﬂgﬁﬂmﬁammwm
Mlleﬁﬂig_éﬂg_psgmo_m@_ﬁ_mmmh-
township., Once that has been done affiliates will go on a signature
campaign to prove that those Councillors are unpopular_and therefore

unrepresentative of the residents, On_the basis gf the concrete

a
support shown in the signature forms affiliates will call for the ?,
resignation of those serving in Black Local Authorities and '

ommuni nci 11

i Q_ﬁf__;;x_ﬁgg_s;ls‘ The challenge to the UDF and its affiliates .
= i1S. T0o provide an alternative to these structures. We need to deveiop
*; a common understanding of this alternative. On crucial issues | 3¢
1ike this one we cannot take a defensive position. The people have4§
f

shown that they are with us. We need to be on_the offensive.
need to take the struggle forward taking with us the masses
of the people who have shown their rejection of the “new deal®.

gt
REFERENDUM:

Referendum for Coloureds and IndianS°

Two months after the white referendum the UDF has not yet taken
a definitive decision as to how it is going to respond to. the
question of the referendum for the Coloured and Indian communities.

. It is not without cause that the situation is as it is for the

Front. Within the Front we have not yet adequately addressed

two crucial questions: )

a) development of coherent consultation networks operative at
both regional and national level. Hdwever one or two regions
are fairly advanced in terms of consultation at regional level.

b) development of common perception of tactical and strategic
" questions. For this reason we lack common approach even to
crucial questions faciny the Front at this hour of our history.

The differences on the 'No' vote and boycott.of the referendum
at the National Conference in PE are a glaring example of our
failure to intensify the werk of National consultation. They
irdicate the magnitude of our task of creating coherent and
politically disciplined cadreship structure linking up at
regional and national level. We need to develop a capacity to
ensure that our regions through reason and rational arguments,
not emotions arrive at decisions. Al1l decisions must be products
of rational arguments. I have no doubt that some of the

tactical questions we differed on in PE are fundamental to the UDF's
opposition to the new constitution.
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3.2 Tactical Flexibility:

The recommendation of conference that a greater flexibility
e be allowed affiliates and or regions in terms of the constitution
,vxb':' was circulated to all regions on 30 December 1983.

4, RURAL AREAS, REMOVALS AND RELOCATIONS: — ...

4.1 Rural Areas:

The UDF work in the rural areas has up to now been very minimal.
Although some inroads pave been made in the Boland, West Coast,
Tzaneen and Kuruman, we’fiot extended nearly enough. Our grogaganda
does.not easily reach rural communities.. A number of factors can
be attributed to this:

a) there are no newspapers.

b) there are either no organisations or the level cf organisation
is very low. .

c) our own UDF news.distribution network does not extend that far.
d) villages are far removed from the towns.

With the Northern Cape Region structuring itself and the OFS
beginning to move, ‘1_thin lovin =ti
regional organisers assumes importance each day. The initiative
and potential present in the Northern Cape in particular must not
be lost. There exist in this region very few activists with
organisational discipline.

One of the only two key activists in this region has been demoted

and transferred to Pretoria (TVL) by the Bophutatswana Department

of Education for his activities in the UDF. The possibility

exist for us to lose the rema1n1ng"%o industry. 1 want to motivate
that the NEC considers going on a fundraising drive and if successful
in this regard consider employing one of the Northern Cape Secretaries
on a full-time basis. One of the challenges facing us this year

is to build strong regions of the UDF. We need disciplined

activists in those areas (rural) who will ensure active

participation by the people themselves.

4.2 Removals and Relocations:

One of the immediate challenges facing the UDF today is the /VG/?
violence of removals and resettlement system of the government.
- The government has intensified its offensive in this Front. In &7

recent months only, over seven communities have either been resettled

or threatened with removals. These include Leandra, Mogopa, Badplaas,
Lamontville and KTC. People in these areas are 1ook1ng up to the

UDF for support. The Black Sash has on many occasions indicated that

3 they had tried all the methods but fajled and that they were looking

] up_to UDF amongst other organisations to begin to play a

meaningful role in respect of removals and relocations. Althcugh
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-in some;reg1ons like the Transvaal and Western Cape the UDF had
some presence in these affected communities, our work is far
from being enough.

The UDF must begin to view the question of removals and resettlements
as forming an integral part of its programme. We must develop a
strategy to challenge the state in the areas affected by the

| removal system.

NEW HOUSING POLICY:

Housing has over the vears been one of key political issues around which
our people organised. Now with the new housing policy embodying a lot

of contradictions, it seems like housing become the focul po1nt of common
community struggles.. The UDF must begin to study the provision of the
new housing policy, educate the community, prepare resource material and
prepare generally for intense campaign/struggles around housing. '

PATRONAGE :

Bishop Desmond Tutu has accepted the NEC invitation to become one of
UDF patrons.

NEW REGIONS:

7.1 The Eastern Cape Region of the UDF was launched in Port Elizabeth
on 4 December 1983. It is the fifth of officially launched UDF
regions. I request the NEC

a) to accept the two secretaries as members of the National
Secretariate and therefore of the NEC;

b) to work out a procedure for the fonnat1on of regions of the
UDF.

7.2 Sdggested Procedure:

I suggest that regions who want to form regional structures
officially must do the following:

a) notify the General Secretary[at least a month in advance;
b) submit regional draft constitution a month in advance;

c) submit a 1ist of all known organisations and that of forming
the region;

d) submit minutes of the meeting that decided to form a region;

e) submit copies of the UDF Declaration signed by organlsat1ons
form1ng the region..
5/....
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NATIONAL OFFICE:

8.1 Moving Office:

The SACC has decided to move the UDF office to-the ground floor to a
room that was previously used as a canteen. That place is very
unsuitable to be a national office. Attempts to persuade

Mr D Vaughan not to move our office to ‘that place have-failed. We
are hoping to take up the matter with Bishop Tutu when he comes

back from overseas {(USA) at the end of January.

8.2 Receptionist/Typist:

We have not yet been able to get a receptionist/typist for the
National Office. Circulars advertising that post were sent to all
regions in November with a deadline as 31 December 1983. The
National Office received no applications.

8.3 Use of Telephone:

A circular was sent to all the Transvaal affiliates through the
regional office reprimanding them on the use of the telephone and
explaining the conditions for the use of it (telephone).

Although the problem of the use of the phone has been eased it
has not been completely solved.

SIGNATURE CAMPAIGN:

-

Some progress has been made in preparation for the signature campaign.

]

-]

A common signature form has been adopted by a majority of regions.

The National Secretariate recommends that the NEC consider employing
a national co-ordinator of the campaign for a period of about 4 months.

Appointment of regional co-ordinators has been recommended to regions.
Sub-committees have been recommended to regions.

Printing of forms will be decentralised. -

A brief document ﬁag beén prep§rédfv ,

A handbook for activists has been put together.

The poséibi1ity of using micro-films for signature forms is being
investigated.

Common storage rooms at regional level have been recommended.

Regions have been asked to develop their own field programmes that
will tie in with the work of organisations.

XWe need to think creatively of methods of involving students, churches

y

and trade unions in our campaign.
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UNITED DEMOCRATIC FRONT TRANSVAAL
REPORT TO THE NATIONAL ETECUTIVE COMMITTEE bF THE UDF

DATE 2I JANUARY 1984

I. SINCE THE LAST N.Z.C. MEETING, THREE GENERAL COUNCIL AND SIX REGIONAL
EXECUTIVE COMMITTEE MEETINGS WERE HELD.

2. ' BLACK LOCAL AUTHORITIES ELECTIONS

P THE CAMPAIGN AGAINST THEZ BLACK LOCLL AUTHORITIES RLECTIONS WAS “CONDUGTED

/ IN ALL AREAS APART FROM JOUBERTON IN KLERKSDORP. APART FROM WATTVILLE,
DAVETON AND TEMBISA, NO INTENSIVE CAMPAIGN WAS CONDUCTED. IN .THZ EAST

’ R4ND TOWNSHIPS. 1IN ALMOST ALL CASES THE CAMPAIGN WAS CQNDUCTEZD IN THE

NAME OF AFFILIATES., THE UDF = TVL. PLAYED TH® ROLE OF PROVIDING INFORJATION

e W

<3 éHR_EEQDEQLEQ_EHBLISAIIQHS (s,d DocquNT AN ANALYSIS OF THE BLACL LOCAL

4 AUTHORITIZS ELECTIONS)

PUBLICATIONS

NUMEROUS LEAFLETS AND POSTERS WERE PUBLISHED IN THE COUISE OF THE _
ANTI - LOCAL AUTHORITIES CAMPAIGN. THE FIRST ISSUE OF "UDF NEWS TVL"
WaS PUBLISHED IN NOVENBER I983. '

\4.. RURAL 4REAS

4 I MOGOPA : UDF OFFICIALS PAID A VISIT TO THIS WETERN TRANSVAAL VILLAGE
VEICH JAS THREATENED YITE FORCED REAOVALS 70 THE NORTEERN TRANSTAIL.

4.2 LEANDRA : THIS IS A TOYNSHIP IN THE ZASTEZRN TRANSVAAL WITH A POFULATION
OF- I8 000. THZ COMMUNITY FACES REMOVALS TO KWA - NDEBZLE. 4 VERY
CLOSE WORKING RELATIGNSHIP EXIST BRETWEEN THE POYERFUL LEANDRA ACTION
COMMITTEE AND THE UDF - 'I‘RANSVA AL. '

4.3 BADPLAAS : THIS EASTERV TR:NSVAAL RU?A.L SETTLEMINT ALSO FACES.
REMOVALS. A MEETING WAS HELD BETWEEN CHIEF J.M. DLAMINI AND UDF
OFFICIALS. UDF TRANSVAAL HAS SUBSZQUENTLY BR3N INVITED TO ADDRESS
THE 'SWAZI' PEOPLE T  MARCH WHEN THEY GATHZR AT THS EBHULENI ROYAL
KB.AAL ON THE OCCASSION OF THE ANNUAL CFRE‘&ONIAL FEAST.

x-IILLION SIGNATURE CAMPAIGN _ -

#8*SEE DOCUMENTS : ' MILLION SIGNATURE CAMPAIGN AND, 'PHASES OF THE
.dILLION SIGNATURE CAMPAIGN'

» 4ZAPO : A MEETING WAS HELD BETWEEN UDF - TRANSVAAL AND AZAPO ON II TH
NOVEMBER I983. AZAPO SAID THAT THEY HAVE DECIDED NOT TO AFFILIATE TO
UDF. THEY WILL HOWEVER, CO - OPERATE WITH THE UD“ ON ISSUES WHICH DO

NOT COMPROMISE THEIR PRINCIPLES.

7/ NEW AFFILIATES.....
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7. NEW AFFILIATES

.. THE FOLLOWING ORGANIZATIONS HAVE AFFILIATED TO UNITED DEMOCRATIC FRONT

I. VAAL CIVIC ASSOCIATION.
2. JOHANNESBURG DEMOCRATIC ACTION COMMITTEE.
3. NATIONAL GENERAL WORKERS UNION,

8. FINANCE

8.1 FINANCIAL REPORT : SEE BALANCE SEEET AS AT 31 DECEMBER IS&3.
- 8.2 FUND RAISING : THE *PEOPLE MUSIC FESTIVAL' FEATURING A BOST OF
POPULAR MUSICAL GROUPS WOULD BE HELD ON THE 4 MARCH I984 AT FUN VALLEY.
'I‘HIS IS THE MAJOR FUND - RAISING ACTIVI'I‘Y FOR JANUARY AND FEBRUARY.

'FBIENDS OF THE UNITED DEMOCRATIC FRONT TRANSVAAL' IS PLANNED TO BE
LAUNCHED IN THE NEAR FU'I'UBE.
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REPOR; OF N?;égNAL SECRETARIAT MEETING HELD ON

10TH MARCH -
.,:;4f§24¢.' ’:7:54;

PUBLICITY’ '

The Publicity departments in the regions and the head office had
to be strengthened. The Publicity Secretary was asked to meet
with Publicity Secretaries in all the regions to work out ways of
ensuring more effective publicity. The Publicity Secretary's
priority is publicity - affiliates should remember this fact when
making requests to him to address their meetings.

(L) It was agreed that in?ormation bulletins be published regularly.
4 Regions are to send {nformation to be included to the general
ﬂ\ secretary. Affiliates and members of affiliates are asked tc write
fA letters to the UDF commenting on the front and the issues it takes
up. These letters will assist the publicity department.

HOUSING CONFERENCE/WORKSHOP

A tentative date has been suggested 31st May 1984 - 3rd June 1984,
The following questions need to be considered by affiliates :-

(a) The programme for the conference, particularly the
toplcg. speakers and the structuring of the conference
tse .

(b) Whether the conference should be held by UDF or by
the Civic Organisations-affiliated to UDF.

- ANTI ELECTIONS CAMPAIGN

‘The campaign to be linked to M.S.C. - afftliates requested to find
creative ways of facilitating this in tbelr day to day work.

The campaign must be seen as a 'campaign of oppressed and
democratic South Africans - not Just -the Indian and Coloured

sectors. The Secretariat requests - {deas and suggestions from
affiliates on this aspect. _

The campaign must also be conducted within the African areas.
Affiliates should aslo see how White Democratic Organisatlons can
link up with campaign. _
MAY DAY

The Secretariat suggests that the UDF should observe this day in
con sultation with the Unions. . ,

.M-ILLION’OOOOQ
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.Mi{fidh‘sisNATURE CAMPAIGN - FROM THE REGIONAL COORDINATOR

;After the launching of the Million Signature Campaign at Y.M.C.A.
a  number of affiliates have collected declaration forms,
_pamphlets. posters etc.

As co-ordinator of the campaign, I had the opportunity to visit
‘some areas. I am however, very concerned about the way the
campaign is developing.

In this regard, I wish to advise all affiliates to serioulsy get
down to the task of collecting signatures - but to at all times :-

(a) keep the objectives of the campaign in mind.

(b) study the handbook and attempt to follow the
_directives as closely as possible;_

I wish te draw your .attention to the following notices :-

1. In an attempt to boost the campaign, the Natal Region
- will conduct a "blitz* on Saturday 31st March 1984 in
Durban Central each affiliate is required to send at
‘least33en (10) people - who will assemble at St. Anthony's
a.m. _

These people are required to have clipboards. We hope to collect
TWENTY THOUSAND signatures on this day. ,

2; .A meeting of the Co-ordinations Committee is set for
.- Wednesday 28th March 1984 at 5.30p.m. at the U.D.F.
Office - -each area is required to send one delegate.
PUBLICITY .
Our AS pamphlet that will assist- to create some "buzz" in your
area will be available from Monday at the U.D.F. office.. Limited
quantities will be issued. Stickers will also be available.

RETURN OF DECLARATION FORMS'

It is important . that all completed forms be returned on weekly
basis to the U.D. F. office. o :

MORE CONTACT _ ) .

I wish to stress the'importance'of maintaining regular contact
between - the areas and the .Co-ordinator. In this regard areas are
required to contact the office or invite me to the area.

Hxshing you success in the-Campaign._

Yours in the struggle

C. NDLOVU

p.S. UDF Office - 20 St Andrews Street
Telephone : 66019
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National Executive 'Committee and ‘National ‘Secretariat
meetings and make them avallable to regions in ten (10)
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”here exlst a need to evalua%e the structures to ensure

that democracy is prectical.- There is a need for 1deolog1ca1

work to be-intemsified, =-—-—— =

-5»_

We need to contaln the contradlctlons W1th1n tHe Front
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The general secreuary was requested to set up meetrnbs
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It was noted that ‘here :Ls a need for a 1abour secretamat.

- 7. EPROADCTING THZ FEORT * . .- o '.}3

Secretanes must go ba.ck and d;s_cuss methogls and strategies v)
- ‘broadeding “the Front. e WETIARS &Jfrg\-:x ,_'m 5 e T :

- - - Mt et aeel —qnu-\o— o.«nw» .
T (s g

o .k N o
8 .- _COMMUNICATICK: SETIRETIAR e e

-t

L0 ~Tt ‘was noted that ?tﬁe"-Netiona'l'fOffice néeds5'a telex machine R

__The Generzl Secretary to keep regular contact w1th regions
at least once :Ln 2 week. ; L R

R ST SRR N -..—.Ov'.. o YL T e TR
" =% .. . “ : B E

9. ﬁUEIICA”IOPS

- UDF needed 2 news 1etter ‘on a .montnly ~oa.s:|.s (or 1nfo:rmat10n
‘booklet for actlv:.sts) T

10. - REVIEW OF UDP 'STAFF <% '-'i«t?l

C " - The National kExecut:Lve Comm:.ttee must cons1der appoirting
2 national ‘organiser and regional organisers. . The Kational
Ofrlce must ;be requested to app01nt a.nd -pay reg:.onal orga.m.sers.

-

el _.',-.';.;,.

11 ' STATE HOUSING POLICY

~Date chosen for, conference 31 to 3 June. TR ‘ W

P TN YR o —— e

e ~That reg:Lons nrust 'brlng CJ.'V'J.OS together to dlscuss conference.

- v e A . - B e e e - - -
2 ™ P H v ; . R P S JN -
o . Tow o de - 2T Y T EE TS S S e PI .A,. POV LA S T- e

— mﬁ._? ;.;,an‘m -'»a.c;cept 1nv1tatlon ‘oy KAT (cant travel-on =

C— :_ +1ee—ta-cket—of “Ahe - saldr-orgamsatlon) €A RS gy s o s e
2 SWEDDISH IN“EP.RATIONAL LABOUR CENTPE
Inv1 tatlon be dlscussed hth umons .a:f:.t:liiated-to the

Front.

. . 0 “‘.‘- o el r‘“ .‘. .v‘ _A - »
That the general secretary set up meet:x.ng w1th Un:l.ons.
‘Before the next Nationzl.Executive Committee.

-t ek

Details of training prograamme. resivnel e

Imdplications of rece:Lv:Lng freedom pnze - acceptlng prize -
. relative secur:l.ty. t
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ngmm-..-‘.be L:"..'"'.;Z'LL.‘.‘;L Sl .}c noblentl el iy,
~Commend the™ ’cwo secretarles for” se1z1ng +the 1n1t1at1ve of .
meetlng Ja To:.vo. L -

That 2 delegatlon should meet Toz.vo ask nlm to address a
mess rally. 3y @ pler SN i

T.ﬁa;t’ Ja" .'no:wo phoned L‘perso:n:‘.v.l.'Ly to'
- That UDF- sent _ﬂowers t0" thank JA :roxvo.u-‘,-v‘_;g;-;‘."' az

e o o -..so.wo-

(

keetlng w1th To:l.vo, N:Lco Bass:.nger, Dam.el Taongarero, Peter
Witboo:. and “onother, - . :

":--\-s- .-~- -.\...’)n.- - ~a T - + - EER Y
That the UDF will be informed’ a‘boat ro:.vos return to Nam:LbJ.a
" s0.that he could be‘,welcomed by UZDF supporters. :

That 1nv1tatlon ‘oe~ donee—throizgh
that any such 1nv1tat10n makes nat10na1 1mpact. P

Lo EiEa Ahe TENE A Tewd "-L:ct-'r'"ze-: T
’J.KS WI'“H NEIGHBOURING STATES BY: SAe uzls vhs W

Saes

- rog T o o [ o ﬂlf‘v-“?\'—\r-vr ‘ EERNPN VEoaE e
That 1t be ensured that the document is acqulred to equlp
the -Front w1th the. i‘acts.-\ A statement prepared by Terror
and "Yunus.. . CummeLe : :

B el “-‘ ..,....—..q- ..

=~ PO'"CHEFSTROOL UNIVERSITY The 1nv1tat:|.on—from"thts—‘unversity“' -

be I‘eaected. :_-.ﬂr"ﬁrf‘ rp 1 :oa-\-cv\: :\99152.;’3 .z oMyt .l.‘:___‘:..._, : _;__ ‘... - ?E, -,
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IFKATHA 1 ,That “the ‘J.etter_.to;:[nkatha_be..maae_avalla’ble to
_ . the Western Cape., ~ 4 -

" 2es ;'"hat reglons dJ.scuss the matter i‘u::"ther..._.:,:;t_:l..‘._.{a- O
o =+ R W
TAZAPO W Transvaal mot:.vated against mvitation. - ?
o2y *I..atter refferd back to the reglonal executlve 7/ 0/ £ 7
Co com'ttee~ LmEI s T i vl : oA
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DPURLICITY , X S8 ij

Lﬁdla workshop suggested that ther be publication called =
d_uQ%ﬂggéi\gggg_ggﬁ_9§22¥§_gonth Responsibility of Kz nal %/§0
I1¢ity secretary .and National secretary. Work be sent’

Taulonul secretary after editing.

There should be consultation on the nztional poster.

Thet Gilbert Marcus be approached by generzl secretary. - -

Consultztion in ke ensured in future.

The need tpiexplain_the UDF in simpler|terms.

- il
. N S |
W_ @ . A L
N e A2 .
. . - e . A

o
-

Tational »>ublicity secretary appehl agalnst bans of any UDF
publications.

ALTERNATIVE NMEDIA ' -
Community Paper mcy employ people heipful to UTF. (Eﬂ)
Alternete mediz project UDF. R ‘ @477/57

UDF need to feed altermate mediz on reguler basis with news.,

Feed to respond to the David Lewis interview on the UDF with
WIP (Generally affiliates and individuals who support UDF
must write in response to, news papers) .

Reg1onal secretaries help the Publicity secretary to monitor
and respond to questions about the UDF. Teed for workshop

"~ to prepare R30C for Khanya house., -

UMTHORYARA - S

Tastern Cape expressed strong feeling about the need to democrztise
the project. “ttempts were m2de by Phalo to build credibility

of Umthonyana publication by using cetrtain figues - ’such as

Popo, Terror and Prince that

lhat the generzl secretary write to Nr. Tshume in connection
with usage of names of UDF officizls as'trustees of Umthonyana.

CCNSCRIPTICK

Inuens1fy education programme for the youths on the role
of SATF, cnti conscription campaign, produce more information
on conscrlptlon. :
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TISTTEE CATE

S st e b d AN

7estern Cape region has already started taklng up conscrlptlon.
Nore publicity still needed.

FTATAL
™I comrision appointed by the regionm hes not reporied yet.

rl

EASTEZRI CAPE

Very little has been done on conscription. A circuler kas
sent to orgznisations.

PAPER CN CCRSCRIPTION

?
t

" An input paper on conscription must be presented at the next

Xationzl Executive Committee. ' More resource inform=z=tion is
needed on the subject. UDF must give it a correct perspective.

Wegtern Cape must produce guidlines on conscrlptlon by March
1984. : : o . , .

WORKSECP

The secretariat must investigate a possibiliiy of a workshop
by the next National Executive Committee.

RENOVALS

Transvazal is making attempts to effect greater co ordination
betweéen UDF, Black SasX znd SACC. DPolitical relatlonshlp was

-developing between the UDF and the Leandra pe0p1e. Attempt

is being made to co ordinate resistance parties in areas
threatened with removals. 4 meeting held in Leandra in MNarch
was 2ttended by 8 000 people who pledged support for UDF znd
rejected comrnurity councils., However, the UDF has not been
able yet tc attend to all - affected L spots. . . '

NORTHERN CAPE - P

. Valspan in Forthern Cape is threatened with removels. The

community Councils are encouraging removels.

WESTZRN CAPE

THeére is serious threzt of removal of péople.to'Khayelitsha
In COpmcopinan 2dministration board controlled arez, all unemployed
people zre moved.

" TASTIRN CAT

ade s o i

In lgwali Eastern Cape Boo people interviewed by citiy press dndlcated
that they were not prepared to move from their arez/land/homes.

-6-
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FATICRAL FCCUDS

The is a need for a nttionzl focus on removals. The TULT must
also consider producing < calender on removals.

|
1. The UDI needs to incorporate groupings that are not part
of it in the 4nti Elections campaign.

2, ISC must be clearly linked uvp with |[the anti - election
campalgn.

3. The UDF must create 2 build up for|the anti election campzign

4. Ve need to identify mecons and ways of involving the African
commurities and exa ctly what forum|the campaign will take
in these arecs. (thz campocigsn mustl show the link between the
new constitution ard the liberatioh of the Efricans.

1150 |

i

Reports were 51V8n on 1I5C by varicus rkgions followed by discussion
on methods used in various regions.

FIGURTD P RUGICH

Western Cepe 12 000 ; !
| I
Fatal 1 500 ;
Trensvas 12 507 i
| !
Border 10 000 | |
|
Z. Czpe il ;
/
II. Cape il f
RECCUDCTS |
The nrtioncl office must make res ourJes avzilable to regions to
facilit~te 173C. | i
|
crometer ruist ~be crrange with the &ity press
yed
of R16 000 of which thev

(Vestern Cape motivated for a bulge

|
. . }
Mull time workers/orgerisers must he(emplo for rurgl area
t R1
raise R7 000,

a grent of RQ 000 to Vestern Cape.

Workers must be persucied to take up| the IS (students be requested

It wes agreed that the Tational Cff 1Lebe aprproached to give
|
to sign workers at factories) I

|
AT .jx.Y ’

baiv L

I
It was agreed the UDTm must take thJ iritiative to organise May

in support of public access to information, University of Pretoria, 2017.
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The general secretary must approach unions 6ﬁm¥ﬁé matter.
Trevor must make avilatle the informzation on liay Day.

RATICKRAL CC OEDINATOR FOR MSC

U%0 and Womens Front had agrecd to work jointly on commemorwtion
of womens Day (federation iversary)

.

A committee coﬁprising Trevor and three (3) members from each
of the two organisations was formed to ensure process of unity.

SCHZTULE

The generzl secretary must draft schedule for 211 Rational
Pxecutlve comnittee and Nationzl secretatlat meetings. Schedule
must made available in ten days. -

COIIENORATICKS SERVICES

EMC and other affiliates of the UDF be encouraced to organise
services for June 16 and 26.
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1. ZEISERT (i)

N

(;;7*72;_4/

SUMIERY CF THS MIFUTTS CT JCINT NATIC¥AT STCRETARIAT

AFD TRTASURY IEIT CX THE 28771 ATRIT 1984

K

(i1)

(i11) =.

TVL. lI. CHIEAKREZ.

Y. MCHAMIED
J. FHAATMIA

HA’L T-' ]

. \
C~PL T. IETUTU

D, SWARTS

" (iv) W. CAE T. LANUZL

TINATCES

3.1

(v)

 FATICTAL F. MOLTTE
T, ITVCTA
C. SAICCJEZ
1. FAMGCEIE

2. A?CiCGIES (i) PBORDZR SABEIC AFXC CHARLZS

(ii) T. CAPE. B. MAATE AND J. EHASU

(iii) W. CATZ. C. CAROLCUS
(iv) TRANSVAAL. M. VAILLI.

It was agreed that grants be made availzble to regions

&S 0 soon &s poney is available., .

Thet regions submit to Iationzl Treasurers bulgets for

six months. Bulget should cover entire regional UTT
work includirg rural full time workers. ™

3.3 onzy a2dvencsd to .. regions rov will be deducted at

the time

3.4 That
. Cape

25 000 te imrmediztely
for rural work.

of grants.
m-de availoole to estern

o /3.5.-7ursl WOorKeeei oo ssi o=
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3+5, That grants for the Borcer, I. Cape,'N. Cape and C.T.S.
>egions- be determlned in consultzticn with the ha tional
Officers. v +

3.6 The Fatlonal Treasurers were requested to ass1st Transvaal
| suralghtﬂn up its books. v -

3.7 Thet regions wanting Fational speakers must pay for their
f_res.

3.8 : The FaulOP 2]l Treasury =greed to finance 2 rally in the
Forthern Transvaal with the proviso that all vouchers
are suizitted to the Tationzl Cffice.

3.9 The trecsury must demond audited statements from regions
'~ on periods determined by them. ‘=~
3.10 Cassim Saloojee was m“ndat d to go abrOQd for purposes
of fundraising. _'/’

4. FREIDCLK PRIZ3

4.1 It wes agreed that the three (3) presidents be nomineted
" %0 receive freeder prize. C. Sallojee and R-v Stofile
or Eric Xolobi were appointed tc be or stand by. -

4,2 It was agreed & press conference be zrranged when the
representatives of the Fronv leavs for Swedden. -

- ’ . )
5. EBERITTISH IICKZ TCUR o
5.1 It was reported thot the towr was a big thing abtread
Crgarisatiorns were cazmpeigsning aseinst it. '

5.2 It w.s agreed th =t 2 meeting be set up between the UTT
e

tary of SACCS Morgan Taideco with a view
to diséuss 2 joint strategzy azoinst the tour. -

/5.3 it was zgreed......
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5.3 It was reported by the Publicity Secretary that a
telex and letter had alrezdy beer sent to S.ANRCC.

6. XNSC
6.1 ERZPCITS Fegions reno*ted prozress on MSC Thz ¥estern

Cape region with €0 000 signatures is leadln; the nearest
~rezion to it ty 40 000 signatures. Total of signatures
collected is little over 126-000.

RCPLENS The major problem common to all regions was
identified 2s resources. Coupled with ths resource
' problem in the Tran=vazl is lack of active participation
ty organisaticns ard ir particular leadership. Regional
_secretaries'do nct krow the state of affilizies. '

ol RECCIAT ""L"""C"S

€.3.1 Intensification of blitzes, -

6.3.2 Publishing of forms in|community n°wsp°pers
' © and popular commercial| news papers., .

'5-3.3 Settinz up of shops where ISC forms will De
availatle for volpunieers to collect.

€.3.4 TUszcge of My - Day 2s 2n opportunity to intensify
"~ »  the XSC by ccllecting signature from te workers
v 21l ma2jor stations. Eig posters be used to
 draw the attention of ths workers.

- €.3.5 Regicns must aszes on 2 rezvlzr basis the following
€.3.5.1 How to increzse the nucber of volonteers.

€.3.5.2 row to make follow up on contact made
vith volunteers. :

-4- Ee3.5.30eecnncnne
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€.3.5.3 How tc csses political content.

6.3.5.4' Ideas on recruitment of people into the campaign
of million signcotures.

€.6 Involvement bty UDF executive committee members, To thet
extent the ULT Fational Office was reguested to write
to 211 R.Z.C. mecber zné executive committees of all

affiliates.

6.7 That the Genorzl Secretary and the Publicity secretary:

co - ordinate the millior signature czmpaign. , That -
- the efficient azdministrator te employed for the Fationzl

foice./

T. _ATRIC.T ARTAS

7.1 LiGZ CT ?AETIﬁIPATIDN

It was noted that Africans were not participating fully |
in the cacpaign of the UCZT., Xactors influencing these
conéitiops were identified as

(2) The venue problems (chiurch conirolled, by a2dministreticn
bozrés ez. lecse holds are used to scare the priests
by demandinzg thot only bonafide religions services
muzt be a2llowed).

i . . 3 - '3 3 .
(b)  The level of repression mccde pzople thirk orgonisctions
are o waste of time and are reformist,

(c) Z%cute moterizl-deprivation in these arezs and th
cilure to involve few petit beurgeois elenents
mede movement difficudt.

7.2 RICCAEFDLTICIS

7.2.1 The secretaries must compile lists of affiliates
' and mcke assesment of their strengths - and the

'”z”éi%enﬁ'fﬁ“which”they:érelpérfiéipé¥ing in the UDT.

_5_
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CTHER ARTMS

9.3.1 Removals

9.3.2 Hezalth
.3.3 COhscription

Regarding the above areas referred to in 9.3 the Faticnal Secretarict
recommends that people clready working therein be approached by the
TDr. t is notzd that rather thar dupliczting structures the

UDF should draw fron existin resourcesz.  The Bleck Sash «nd ST2
should be consulied on removels. KAYDA on Health and CCSG on
conscription ard intimidation.

9.4 RISCUZCS NATIRIAT

It was recommended that the naticnal Puklicity Secretery
~esteblish 2 desk with all availcble materizl., It was further
“adviced that a list contairing materizl available be sent

to regions or. o regular basis |
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oKS & PRICZS

;}1ces - Maize - Possibility of building this matter irto the UDF.
Unlons must be approached on May Doy and Gu¢.

Unicns seems$ not to know whzt to do about GST.
UD? rust give direction on GST.

10.1 RICCIITKDATICYS - B

It wes recommended that the REC and the Regionzl General
Ceouncils put food pricesnand,housing on _their agendzs,

10.2 CCESULTE CRGANTISATICIS

Thzt UTF must identify organisations that ezerged zround the
high food prices and for; ce lini's with them if the need arises.

10.3 FIDIRDICY CF TTICES

It was a noted that thsre was & os=1b1¢‘u3 o‘ tle New Tnion
Federation asking for 2 meeting w1th the UDF. or affiliation.

UDT must take the initiative in this coznectlon.
10.4 SAATU |
It was recomméﬁded'that'the Trﬁnsvaal'office must write to
SAATU ask for a formz2l letter advising the R.E.C. on what

to do with Barnabas who 1s currently c mamber of the R.L.C.
2 SAATU ticket.

11 R=NCTALS

.

It was noted that the goverment wz2s persistently uprooting
peozle frem the historical lzuds and urban zreas and forcing
“ther to settle in 2reas not chosen by them. Thou ands of

people are increasingly facing the threct of rezovels. The

Fational Secretarizt whilst noting the need for uhe_U:F

t0 =zilreez itsell to the problem it bvelieves kowever that

witzcut the nzcessary resources 2llowing for consistent

work the issue will remcin unresolved.

12, TAY DAY

12,1 ITPTER TC UTICES

The ?estern.Cape Region reported that the AFCTU had
indicated their displecsure with the letter written

by the General Secreitcry to 211 unions. t is suspected
that the FCSATU and GYT refused to participate in joint

ey Dy services becauvse of the torne of the letter. The
Genercl Secretzry was requested tc send & copy of the letter
to all regionms.

~
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’ .2 MZETINGS '
According to reports presented tc the KNationzl Secretariat
only the Western Czpe a2nd Faztal regions oft the UII had
organised May Doy meetings. _
ther regions had either ugions or zffiliztes eppmmtEine
organising meetings independently. - .

13, IZGLT IDARTTR

Cape and +he Fation2l Dutlicity Secretary ¢ wers asked
to take up the two cases resjectively. It was agreed ‘
+hat the Iaticn2l COffice will pzy for lezal costis. T

14. 1IDGAT TRESS | ‘ | | !

13.1 Banned UDF news znd FKeationzcl Iaunch tookx, The Western . !(

The Generzl Secreitary was insiructel %o invesitigzte serious | |
cllesaticns xnde about the UTT in the City Presz of the C
22né April 1324, -xl seek & legzl cpinien on the matter. ;

15 ZTUCITICI CRISIS

1%.1 It was repo-vzl thot 2 worikslio, was beirng nplixned by
LZASC, TUSLE and CCSiZ, ..ccecrdinz to the report the
worksihon wovld focus on how educaticr could te lirked

up with the ISC and generzl UTT worl, :

15.2 C2ATCCE

Twenty two people were reported arrssted in Cradock.
six were charged with irtimidaticn and public viclernce.

™ —e, ey T TYTNTYR S TN
L =\ SO C; .a_vT.- J.I..-.I‘.-

-—
(%)}
[ ]
(WY}

15.3.1 VL wzs reqguested {c¢ prepore reperied on education
- erisis in Fretoric.

15.3.2 Eastern Care wis requssteld t¢ prepare a'réport on
ths education crisis 2
. rd . .
-15.3.3 The n-~tionzl publicity scecretary offered 4o
- prepare & report ¢a Cradock.
15.4 TLTICESI TAY €T SCIITIIITY

2 - e -
—

hz nationz] secreicrizt 2gresd 1o recoamend to regions,ip;;ﬂ

rotional Doy of Soliderity with the pzople of Cradecki™"The
meetinsgs must pokxes -2 czll for the e release of Kathew Goniwve.
”~

The fenaral Secretary wos mendated to consult ths 3lzck Szsh
and tha DISC or the =matter. IR '

O]

.
LA
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\ATIONAL OFFICE

KHOTSO HOUSE

!

UDF UNITES!

JOHANNESBURG
P.O. BOX 10366
. TEL: 29-1916
. 29-1977
4‘2"-\ ,_?a}.‘—&
N N B | AN
THE AGENDA FOR THE NATIONAL SECRETARIAT MEETING SCHEDULED FOR fons - o e G
7 AND 8 JULY 1984 IN DURBAN. G — st A ;;';g;; ke
ﬂw\—&wb ’)L g ‘wh\
f‘_ 7&:’,. s r.,,‘._«:.g
AGENDA 5, /,.__,,,, £
“A. ' MATTERS ARISING FRON N.E.C MINUTES (C’or&ﬁ“f‘ THE SECRETARIAT)
. A Q"“““‘“ a-c/o ‘
~2.  POLICE HARASSMENT AND UDF RESPONSE |; ?
12- —

2.1 State strategies to disorganise
Setated |
) 'uty.rw .

2.2 Legal action I-g’é‘i 2 R

v 3. fINANCESI

4.  INTERNATIONAL RELATIONS
4.1 Geneva —
- ) 4.2 Youth —
| 4.3 Women —

4.4 Sweden (Cultural exchange programme)E

M&.s Bonn conferenceCA_A)u\ —[ 21—...4;.0 mg&j\g‘&":m i «t%fte:;
4.6 Tribunal X ﬁ.‘.__ Jlo.uuew ’

L7 Vik: & <-4. “u-<. (wg\,g_',“. Ncuug_, p-( £ )u.b C
’ cé - Qe }i::ck

5. OFFICE C | s
5.1 Equipment é&**’“"”) ::‘:};(’i::‘;— P\Aﬂi«"uﬁt\ rmthe o D Casats
5.2 Staff |
5.3 Job description v~
27 -

5.4 Relationship with the Tvl Office -

Presidents: Oscar Mpetha, Albentina Sisuly, Archoe Cumede National Treasurers: Camm Saloojee, Mewa Ramgobin
Eastern d i . kota . . .
jgrge y en S:CZ{(ilarshlp Prozfa‘i;:: ﬁ:luc E%r 90 qcﬁggg b }ﬁfé%a for?, fJnlversny of Pretoria, 2017.
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Rl A L 7 e he, A
Sl T 5 S C o L Pourrre S HANDBILLS WD F viEws,
ALz .
¢ 4
— — o
\— — i i e oo
. f' 1741-4 A,d‘x. u-d/c) /..Jm
1. .J-.A-C(A«-L ‘7 "‘“"‘h
6. PUBLICITY a4 Ae-caus {2 fna-»— @//ux.wu  ans ‘tc‘“—‘ﬂ
6.1 Press Relations ’*'{E: 4”**‘“;0:;;fgf;f:f,,g*,ahonat
6.2 Role of National Publicity Secretary c.
6.3 Regional Publicity
P 7. RURAL AREAS A ' ‘ ‘ Wegro Proaidoo —
1. L. : )
7.1 Removals
7.2 Rural Organisers : ’ _ .
7.3 Northern Transvaal

8. Draft_Constitution'(discussion)i .

\ -

10. ROLE OF UDF (Future Strategy) \

) 9. INKATHA

. \
11. ROLE OF THE NATIONAL. SECRETARIAT !

@ \
{
© 12, ST AND RISING FOOD PRICES |

'
!
i

13. ANTI-ELECTION CAMPAIGN C T
13.1 Report from Commission on Anti-Elegtion Campaign
13.2 Discussion of Report '

13.3 ﬁécomméhdations and suggestioﬁs

13.4 Propaganda

14. EDUCATION OFFICE
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The general secretary must approach unions én"ﬁﬁé matier. .
Trevor must meke avilable the information on lay Day.

RATICEAL CC CEDINATOR FORLMSC

UW0 and Womens Front had agrecd to work jointly on commemorction
of womens Day (federatlon iversary)

A committee compr1s1ng Trevor and three (3) members from each
of the two organisations was formed to ensure process of unity.

SCH=TTULE

The general secretary must draft sé¢hedule for a2ll National
1“xecu‘tlve comnittee and Nationzl secretatlat meetings. Schedule
must made available in ten days.

COMMTI'ORATICKRS SERVICES

RMC and other affiliates of the UDF be encouraced to organise
services for June 16 and 26,

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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SULIERY CF THE UITUTTS

€T JCIFT

wd S e e e e

' i
ZJNJ /7 €7
’“’-’L"IC;:I STORITARIAT

AFD THTASURY IEIT CF TS 2‘3'1‘11 ATRIT 1°°4

1. T?D',ET’T (1) TVI. I.I CHIVAXE.
(ii) PLL- [ Yo I!.C LD
J. TELATTTA
(1ii) Z. CAPE T. MSUT
| D. SWARTS
C(iv) W. CATZ T. MANUZL
(v) FKATICrAL P. IOLTTE
Tn "V. .‘A
C. q\ICCLud
2. RANCCEBIN
2. ATOICCIT=S (ii) RBCADER SABZIC AFD CT-L.P.L..
(ii) =¥. CAPZ. B. MAATE AI‘D J. EHASU
(iii) W. CATE. C. CARCICUS
(iv) TRANSVAAL. M. VAILI.
3. FINATCTS .
3.1 + was a2greed that grants bevmade available to regions

&s 0 soon &s noney is available, .

3.2 That regions submit to rational Treasurers buc‘-.ge‘;s for
six wonths. Puugeu should cover entire regionzl U
work 1nc1ud1n3 rural full time workers. “

3.3 onsy 2dvenced to .. regions rov will be deducted at
the time of grantis.

3.4 That B5 000 te immediztely m-ode availoole to Western

. Cape for rural work.

. /3.50' I’ur?'.lwork.. A E R R

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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.35, That grants for the Borcer, I. Cape,.H. Cape and C.T.S.
vegions be determined in consuwltztiocn with the National
‘Officers. v '

3.6 The Fatlonal Treasurers were requested to a551st Trensveal
| _ straighten up its books. «

3.7 Thet regions wenting Fational speakers must pay for their
" fares. |

3.8 - The Fation=zl ;reasurv agreed to finance & rally in the
Korthern Transvaal with the proviso that all vouchers
are suizitted to the Tationzl Cffice.

3.9 The trecsury must demand audited statements fromn regions
'~ on periods determined by them., =~
3.10 Cassim Saloojee was m“ndatod 10 go abrOﬂd for purposes
of funiraising. A"/

4. FRETDCE PRIZI

4.1 It wes agreed that the three (3) presidents be nominzated
' +0 receive freeder prize. C. Sallojee and R-v Stofile
or Eric ¥olobi were z2ppointed tc be or sitand by.

4.2 It wes agreed & press conference be zrranged vwhen the
representatives of the TFront leave for Swedden. -

$. BRITTISH IICKZ TCUR o
5.1 It was reported thet the tour was a big thing akread
Crganisations were cezmpeigring ageinst it. '

5.2 It wos agreed t zt 2 m=eting be set up between the UTT
secretary of SACCS horgan Taideco with & v1ew

iséuss & joint stratvegy eozoinst the tour. hd

/5.3 it was agreed......

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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5.3 It was reported by the Publicify Secretary that a
telex and letter had alrezady begn sent to SANRCC.

6.1 ETZCITS Fegions reported prozress on MSC. Thz Western
Cape region with €0 000 signatures is leading the nearest
rezion to it ty 40 000 signatures. Total of signatures
collected is little over 126 -000.

WCPLENS The major problem common to 21l regions was
jdentified 2s resources. Coupled with ths resource
. problem in the Transveal is lack of active participation
~ ty orfaniszticns ard ir particular leadership. Regional
secretarieshdo rot krow the siate of affiliztes. ’

.3 ERCCIZTETATICNS

€.3.1 Intensification of blitzes., -

‘6.3.2 Publishing of forms in community nawsp“pers
- and popular commercial news papers. .

.6-3-3 Settinz up of skops where 1SC forme will ve
availatle for volpuntieers to collect.

€.3.4- Uszge of May - Doy 2s a2n opportunity to intensify
~ » - the ISC by ccllecting signature from t-e workers
at 21l major stations. Eig posters be used to
draw the a2tterntion of the workers.

- €.3.5 Regicns must 2szes on 2 rezvlzr basis the following
€.3.5.1 How to increzse the nurber of volonteers.

€.3.5.2 Tow toc make follow up on contact made
vith volunteers. i

4= €.3.5.30cccanccn

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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€.3.5.3 How tc asses political content.

6.3.5.4‘ Ideas on recruitment of people into the carcpaign
of million signotures.

€.6 Involvement bty UDF executive committee meﬁbers, To that
extent the ULT Fational Office was requested to write
to 211 R.Z.C. mecber znd executive committees of all

affiliaztes.

6.7, That the Genarsl Secretary and the Publicity secretary
co - ordinate the millior signcoture czmpaign. , That =
- ¢he efficient zdministrator te employed for the Faticnsl
Cffice. . '

T. _ATRIC.T ARTAT

Te1 1ACE CT PARTICITATIDON

It was noted that Africans were not participeting fully
in the canpaign of the UIZT. Factors influencing these
conﬁitions were idgntified as

(2) The venue problems (church controlled, by administraticn
bozris e:z. lease holds are used to scare the priests
by demanling thot only bonafide religions services
nust be 2llowed).

;4
(b) . The level of repression mciée pzople thirk orgonisctions
are 2 waste of time ard are reformist,

(¢) Z%ecute moterizl-depriveticn in these areas and th
foilure to involve few petit beurgeois elenents
mzde movement difficuldt.

7.2 RICCATFD.LTICHS

7.2.1 The secretaories must compile lists of affiliates
| and mcke assesment of their strenghbhs - a2nd the

"éi¥enf't3‘which;they:érelpérfibipé%ing in the UDTF.

-5_
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CTHER AREMS

9.3.1 Removels

9.3.2 Hezalth
©,3.3 Comscription

Regarding the above zreas referred to in 9.3 the Faticnzl Secreterict
recommends that peopxle Zlready working thereirn be approached by the
Tor. t+ is notzd that rather thar dupliczting structures the

UDF should draw from existin resourcez. The Black Sash =nd ST2
shovld be consulted on removals. ¥AYDA on Fealth and CCSG on
conscriptison ard intimidation.

9.4 IRITSCUZRCT MATSRIAT

It was recoxmmended that the naticnal Putlieity Secretary
establish 2 desk with all availzble maierial. It was further
edviced that a list contairing materizl available be sent

to regions on o regular basis

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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ENS & ’—’RIC’-‘ )
(o

prices - Maize - Possibility of building this matter irto the UD:.
gpions must be approached on lMay Doy and Gu¢.

Unicns seerf not to know whot to do about GST.
UD® rust give direction on GST.

10.1 RICCIITKDATICYES B

It wes recommended that the REC and the Regional General
Councils put food prices and housirg on_their agendas.

10.2 CCISULTR CRGAIISATICIS

Thzt UTF npust identify organisations that ezerged zround the
righ food prices and for; ce linits with thezm if the need arises.

10.3 FZDIRADICT CF UIICFS

oy
[+
b
o
o
ct
[
[o]
o
o
,
.
o
G

for a2 meeting wlth th= UD for afflllaulon.

UD? must T2k the initiative in this coznectlon.
10.4 SAATU

- It was recommended that the Transvaal office must write to
SAAYT ask for a form2l letter advising the R.E.C. on what
to do with Barnabas who is currently & m=mber of the R.E.C

2 SAATU ticket. -

11 RINOVALS

-

It wes noted that the goverment w2s persistently uprooting
pcozle frem the historical lzuds and urban zreas and forcing
“ther to settle in 2reas not chosen by thexm. Thou'ands of

peozle are increasingly’ f-c1ng the threﬂt of rexzovals. The

Tationzl Secretarizst whilst noting the nesd for the U*“

to ziirees itselfl to the protlem it believes rovrever tha

witzcut the nzcessary resources 2llowing for con315uert

work the issue will remcin unresolved.

12, TAY DAV

12,1 _IZTT23 TC CTICTE

The Vestern.Cape Regzion reporited that the AFCTU had
indicated their displecsure with the letter written

by the General Secrsitcry to 211 unions. t+ is suspected
that the FOSATU and GVT refused %o participate in joint
Yay Dzy services becauvse of the tore of the letter. The

Genercl Secretzry was requested tc sené & copy of the lstter
to all regioms.

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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2,2 MEEZILES

Acco

.

rding to reporus presented tc the Natlonul Secretariat

~only the Wester:n Czpe and TFatal reglons ot the UIT had
organised Xay Day meetinrs.

the

r regions had e*ther uriions Or af 111“tes nganrsgmg

organising meetln ¢s independently. -

13. IEGAL

124 2T7RS

13.1

Banned UDF news and Fationcl qunch tookx, The Western
Caje 2nd +He Fationzl Dutlicity Secreiary ¢ were asked |

to take up the twe czses res:eCulvely. It was agreed

+hat the Taticn2l Office will pzy for lez2l cosis. T

14, 1IZGAI TRESS , ’ - . '

enerzl Secretary was instructs? %o inv

The G estigate serious i
cllezaticns mnfe about the TRT in the City Press of the -
22ne April 1394, crd seek & 1le b-l cpiricn on the matier, ;

15 - TOTCTICT GRISIS

e

1.1

R Ry Ye]

It was repoxtzl thit 3 workslo, wis being nlixned by

L2iSC, TUZAS and 0CSiZ, “ccc_d1r~ to the repori the
worksno; would focus on how eu»c;tlcn cculd e lirked

up vith the ISC and generzl UDT worl.

15.2

-—
(N}
.
(XY

CZADCCE

Twenty two psople were reported arrested in Crﬂ docke
- six were charged with intimidaticn and public viclence.

™t ™M
ema N\ TUL

9 |

¥ eVTTes R ~
r .A.MT. .-L':I‘. r

15.3.1 T°VL was regquested {6 prepore repeoried on ed tion

3%
crisis in TFretoricz.

15.3.2 Basterr Core wus requssted R e p
thes eduvecation erisis in Uiter

.15.3.3 The n-tioncl pub11c;*v scretary offered +to

prepare & report can CrﬂdocL.

15.4 TLTICrST TAY €T SCIITINITY

Ve -

ke ot
—

Thz n= tlonu] secretorizt Mg;reﬁ'1 tb recoaxend to regioms, thai

ﬁ-’ _--

mee +i
o

-.-

and

tional Doy of Soliderity with| the pzopls of Cradoch® - TS

nzs must peke -2 czll ‘c* ‘“e e relezse of Lathew Goniwe.
°n=ra_ Secretary wos mendatef to comsult the 3lack Szsh
2 DISC on the mzntter. s ‘
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\ATIONAL OFFICE

KHOTSO HOUSE
42 DE VILLIERS ST#
JOHANNESBURG
P.O. BOX 10366
TEL: 29-1916
29-1917

APARTHEID DIVIDES!

UDF UNITES!

N NEE R | A
THE AGENDA FOR THE NATIONAL SECRETARIAT MEETING SCHEDULED FOR ;.u..\.. . ,.,m-lk-.—x'_e f;—?:“‘..,
7 AND 8 JULY 1984 IN DURBAN. Chatim ~ — ehie A ;)"r:; TN I
. : u-l\"“w . 04 Tt 3
5 & Jult Dhiremic-yumers
M Ay sl Lﬁﬂ':?-\ Pw"u
AGENDA 5. : SeyeS 4
° . . (,.jf.__“ Copn foranin Q&M
. MATTERS ARISING FRON N. E.C MINUTES (50#&?&11 THE SECRETARIAT)
o Gt e Gutock ¢
5, Rale <) furast.
~2.  POLICE HARASSMENT AND UDF RESPONSE },;p.
7. S -
2.1 State strategies to disorganise
Jga‘l-c.z

2.2 Legal action 1 %:u/*:?//d‘“’ﬁ

v 3. fINANCES‘

4.  INTERNATIONAL RELATIONS
4.1 Geneva —
Qo 4.2 Youth —
| 4.3 Women —

4.4 Sweden (Cultural exchange programme)

H»\_,J.S Bonn conferenceQAM [ M —h UM Yy e ’f""‘"’*’”‘
\ a1 L RV RO I
4.6 Tribunal X jw,, Johaon . :

‘ “-7 \/\“.n‘l- A g.A_ ba \-S- QWWM Ncumeé. QQ £ )(.Lb Ceg,__,
5. OFFICE - et Bt

y st | e\l - W\AM e © Casely
5.1 Equipment <4 ? _Ci‘,\_,( *"_a, W, e ‘" .
5.2 Staff

5.3 Job description v~
, . 277 -
5.4 Relationship with the Tvl Office ~ - .

Presidents: Oscar Mpetha, Albertina Sisulv, Archie Cumede National Treasurers: Cassim Saloojee, Mewa Ramgobin
East P
“ e;:lﬁg 'E‘ﬁ”iﬂ*‘ﬁﬁﬁ ,%z\%larshlp Proﬁfﬁ"rﬁ:“% ﬁg:dﬁébr 9;:0% a[cﬁagso fo |net'c§?r§1alf|on fJnlversny of Pretoria, 2017.
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PREAMBLE

v

Fy el : .o . R \

This is the secona NEC session this year. It is also the first since the official
lauhch of the Million Signature Campaign four months ago. At that stage many of
our regions were still paralysed by the tensions generated by the debates of the
December conference and the issue of the referendums for the Indian and Coloured
communities. To a large extent these tensions have now dissipated especially as

much of?qur attenfion has been focussed on~tpe-M.S.Cirlate1y. It will be 2 major

task of this N.E.C. to make an assessment of the M.S.C. and on the basis of

regional reports which will be tabled during this session, give definite guide-
lines to our anti-election campaign and lay some general basis for work in the
post-election period. Additional to matters of'daily activities of the Front,

this session must evaluate such issues as the education crisis; the implications

~ of P.W. Botha's trip, Nkomati'acéofd and the secret land deal between South Africa.

and Swaziland.

MILLION SIGNATURE CAMPAIGN

To date, four months after its launch, this campaign has yielded only an appro—
ximate two hundred thousand signatures leaving us with a staggering figure of

_eight hundred thousand signatures still to be collected within the next two

months. Going by our performance so far it may be said that if in four months
we collected two hundred thousand signatures. in the remaining two months we
shall add another one hundred thousand only. If this is indeed so we are deep

in a crisis. In these circumstances we must take a fresh look at ourselves.

ANTI-ELECTION CAMPAIGN

When we started the Million Signature Campaign we said that in part it would lay

the foundation for a vigorous anti-election campaign. Now.'ten weeks away from

the election date, and given our level of performance in the M.S.C. wgéﬁecide on

"~ the best course to take. In this regard this session must find ways of and commif

itself to active forms of generating a lively campaign to boycott these elections.

Room must also be found to tie in the activities of other extra-parliamentary
groupings that are without the Front. In some areas where the qunt 1.as not ;et
consolidated itself, and where there are groupings that are willing to take up

the campaign but would not like to be identified with the Front, it may be
necessary for us to consider some anti-elections ad hoc structures in the interest

of unity in action.
2/-.0.0..
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Perhaps M.S.C. and the anti-election campaign are matters of a do or die nature
for the Front. The Front was formed specifically to oppose the so-called New Deal.
If we fail to score success at the level of these cappaigns what reason do we

have to justify our continued presence on the S.A. political scene?

THE STATE OF THE FRONT

It is ﬁine months since we launched the Front and whilst we have boasted of six
hundred organisations and approximately 1.5 mxllxon membership the practical
question of-.keeping these affiliates together and properly co-ordinated proved

to be more complex. And yet this is the test of the strength of the Front. 3&521
of the insight into every region will be revealed bj regional repor@;ﬁ"All we

do here is to give brief glimpses of the head office.

1. NATAL

1.1 - all affiiiates fairly active within area committees. Greater Durban
and Pietermaritzburg are ahead of other Natal areas.

) 1.2 - 1Inkatha is -aJor obstacle in this region, but Front is able to hold
" its own in all communities and is gaining ground.

) 1.3 - Relations with unions“\ot satisfactory. .~

2. WESTERN CAPE

2.1 «~ Lively participation by affiliates is reflected in the M.S.C.
figures. Head_office has however observed periodic lapses between

some of the areas and some affiliate#.

R

2.2 - This region has penetrated deep into rural and platteland areas.

2.3 - Relations vith unions:?;ir.

3. TRANSVAAL

3.1 - Minimal co-ordination between,affiliates and R.E.C. and, among
' affiliates themselves. All this is reflected by performance in
the M.S.C.

3.2 -~ Administration of this region is very disturbing;

3.3 -~ Some measure of contact with rural areas particularly Northern and
Eastern Transvaal has been made.

3.4 -1 Lapses of contact between areas are observable mm@

overtonee-aia-deteriohiee. —

L amee—

3.5 -~ Relations with union periodically good and, largely due to lack of
participation by our affiliates, often poor. '

. : 3 .I L7 o e 0
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4,

4.2 -

4.3 -

BORDER

502 -

5.3 -

”‘ORANGE

RN CAPE ‘ R,
EASTERN CAPE [Fee®
4.1 - Affiliates in some areas are strong and active in the M.S.C. but

% — o
in other—areas we are very weak. ' z::,« ”/

m.Jt«’-q

R.E.C. has very irregular meetings and this leaves the r

guidance and also affects the efficiency of the R.G of KNI

- U
Affiliated unions in this region fairly veal(Dand tronger unions

still distant from reach. ‘ W Q/O

This region lacks resources but has potentia].

-

There are a number of strong area units which show growth potential.

‘Affiliates are faced with heavy repression. Strong trade union %
links have been forged. - 0

. . 'y.4 .
There are very strong links with rural communities. /

Poor resources and media are its urgent problems.

FREE STATE

6.1 -

6.2 -

6.3 -

6.4 -

There are no affiliated organisations except COSAS but support for
UDF is abundant. Youth C;ogesses support:.ve of the Front on the
increase. 1In Bloemfontein, Manyany? Youth Congress and Thaboy Youth

Congress in Welkom. 5o

Region lacks resources and thei'e igs little publicity. mﬁf

Such unions as NUM, (Cawusa and Naawu are inoving-into this region.

Labour Parj:y is moving in too.

Heavy repression takes the form of confiscation of publications,
T-shirts, assault on activists and raids on homes of suspected

sympathisers and supporters. ) S

7:1 -

NORTHERN CAPE \
’VJZ ] 6L 7
We have about nine or ten affiliates in this region bdsed ma:.nly

- 7.2 -

7-3 -

7.5 =

" in rural and semi-rural reas.

Interim structure of UDF in existence. M ' -
I\ playing progressive role.
Full-time regional organiéer??

Region in dire need of resources.

A4 ceennenn

- . <
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Over and above all this there aré’areas such as Northern Transvaal and Northern
Natal where rudimentary work has begun and must be intensified. Then, there are
also areas such aslTranskei, Gazankula,-Venda, large parts of Bophutatswana and
Qwaqwa which still remain virgin territories to the United Democratic Front. Ve
must remind N.E.C. that with the intensification of the f :Fed remov'lsypgogramme

o plrs

these areas will increasingiy demand our .attention.

REMOVALS

The syétem of forced removals and violent uprooting of families all over.the
country is intensifying. To date over 3,% million people have been resettled
{according to the Surplus Peoples Project {S.P.P.)). Dr. Koornhof announced

in parliament recently that the programme of removals shall have been completed
by 1988. This announcement indicates clearly tha; the S.A. government will
stop at nothing in its pursuit of the policy of uprooting famiiies.

The following are some of the areas facing the threat of being removed:-

Cross Roads in Cape Town, Huhudi in the Northern Cape, Leandra and Kwa-Ngema
in the Transvaal, Mgwali in the Border and Warwick and Inanda in Natal. The
peoplé of Mogopa have already been moved. They are now in a place called
Pachsdfaai. -In Natal St. Wendolin's Mission and Lamontville are facing the
threat‘of being incorporated into the Kwa-Zulu Bantustan.

Although the Front has-a limited presence in these areas, we have not done

enough. We mpst_begin to interveneiin a more systematic waj.

EDUCATION

.

There is a deepening crisis in the country today. Conditions similar to those

- which preceeded the 1976 uprisings are unfolding véry~rapidly. To date 29 000

students have been affected by the crisis in schools and universities.

The University of Transkei has been closed down. Six schools in Pretoria
affecting 6 000 students have been closed down gntil the end of the year. In

- Bloemfontein one student was shot. He later escaped éssassinatiOn by people

suspected to be security police; In Vryburg 18 students were convicted and
given 10 cuts each. 20 students have been arrested in Pretoria. In Cradock.
about 22 people were arrested. Six of them have been charged with intimidation
and public'violence. Aﬁbngst those detained is the leadership of the Cradock
Residents Association — an affiliate of the UDF. |

’

‘5/......
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with students affected by the closure of schools.

»);J—- —

On Tuesday 29th May 1984, students in almost all universities boycotted ci;sses
in response to the call by the Azaso to obserye a National Day of Solidarity

This N.E.C. meeting must develop an approach to this question.

GENERAL SALES TAX AND FOOD PRICES

This year the S.A. government has unleashed a heavy attack on the standard of

. living of the people with the increase to ten percent of G.S.T. and, the

increase on maize prices and other basic feordstuffs. Some consumer organisation.
have already emerged around the price increases. Unions - Fosatu in particular
had already called for the scrapping of G.S.T. on certain basic fcodstuffs.
Whilst the government seems to have responded positively to this call, it has
ensured however.-that it recovers this loss through its massive 66,6% G.S.T.
increase in one year.

The Front,.in_order to increaée its televance; must begin to seek ways of
addressing itself to some of these concrete problems affecting thousands of its
supporters. We must 1n this NZE.C.: meetang look criticéally into the extent

to which our afflliates are taking up the price increases. We must take the

-1n1tiat1ve in terms of opposing the G.S.T. and examine the possibility of deve-

1oping consumer structﬁres or strengthening the existing ones.

INTERNATIONAL RELATIONS |- Lﬁb JORN | Ay o Mg Mosr
1.1 PUBLICITY SR (
. Since the last N.E.C. meeting at least four people have been abroad to do
work for the Front. Support for the Front is growing abroad. Extensive
amount of'publiéity work has been done during the last six weeks.

The "Let Live" Prize awarded to the Front on May 27, 1984 has given a boost
to our publicity work at that level.

PyirEN N

The position of the Front was presented to support groups on the matter.

A letter was written to the SANROC expressing UDF's opposition q;;jﬁ:jrﬁb”§?(

1.3 'NEW ZEALAND REBEL TOUR - va)\ Jva

A letter was sent to Halt All Rugby Tours (HART) stat1ng the view of the UDF
on the impending tour by the New Zealand rugby team.

6/ccannnnns
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2. ACCORDS

The Nkomati Accord has been concluded and secret negotiations for the
excision to Swaziland of part of the South African land are going on _

between P.W. Botha and the Swazi government. Resistance on the part

of the people of ka Ngwane is building up. _ — ,2

3. BOTHA'S "CRUSADE"

P.W. Botha has gone abroad to sell his so-called reform and his illusory
peace initiatives for Southern Africa. Efforts have been made by the
national office to present thg position of the Front on the trip. The aﬁ%U74
message has been telexed to organisations and major newspapers. .
The.Nkomati and the Swaziland Accords and, P.W. Botha's trip abroad are - 557“749
burning political questions with possible implications for the Democratic .
Movement in our country. For this reasdn'we would like, even at this late
hour, to impress upon this N.E.C. the need to address itself to these
questions and to emerge out of this meeting_vith a clear UDF position.

- The N.E.C. must for instance consider a national campaign against the

;-,land deal between Swaziland and the-South African Government. This.is

: é national question which the Front must not leave to the Ka Ngwane
Bantustan to handle alone. A definite recommendation in this regard must
be made. o : ?

H. RELATIONSHIP WITH OTHER ORGANISATIONS

The Front must through its National and.Regional offices intensify its efforts-

to establish and to strengthen links with 6rganis§tions still not part of it.

Every region must begin to actualise its commitment to the broadening of the .

Front. Faced with the mammoth task of collecting a million signatures and engaging
in an effective boycott of the tri-cameral elections. within the next 10 months, '

. to win the support of these organisations is very crucial.

Over the last seven months several meetings have been held between the UDF and’
unions that are not affiliated yet." Most of the unions approached (by the UDF)
indicated their willingness to co-operate in some campaigns of the UDF, including
the M.S.C.

However, no vigorous follow-up has been made by the Front. Fresh efforts need
to be made with regard to strengthening relationships between the Front and the

unions and, other organisations.

P e
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3. CAMPAIGN AGAINST THE FRONT - o : -

The S.A. Government has effectively applied military, economic and political
pressure on its neighbours. It has forced them to .sign sham peace pacts.
The focus is now shifting to the internal opposition. The UDF seems to be

L

its prime target in this regard.

The nine (9) pamphlets distributed throughout the country during the last 2
weeks alleging that the UDF is an ANC Front, and aléo urging people not to
support the M.S.C., the harassment and detention of UDF activists throughout
the country.(particularly in Bloémfontein), the refusal of passports.to the __
leadership of the Front, the threats of a banﬂing order to the president of

the Border Region, the banning of the UDF publications and those of institu-
tions supporting its programmes, and the intimidation of churches and other i :6:.
bodies showing willingness to provide venues for the UDF public meetings,
indicate clearly'the growing intolerance on the part of the state towards

the Front and its preparedness to undermine the work and success of the UDF.

On the other hand the allies of the state who are frustratéd by the work of

the UDF, such as Sebe and his green beretts, Mangope and Buthelezi are now
becoming more vicious and ruthless in dealing with’the leadership and the
"supporters of the Front. :THe banning of our affiliates in Kwa-Zulu, the

attack on one of our presidenits Cde. A. Guméde by the Inkatha supporters,

the dismissal of our activists from their teaéhing posts by Mangope and continued
harassment of the workers of the Front by Sebe are glaring examples of growing

intolerance and assault on the Front from these quarters.

This N.E.C. meeting must begin to think seriously'on how to respond in this
connection. '

s u/‘)VVVWVm/‘:\/VAXA'\«

[ g
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REPORY OF NATIONAL EXECUTIVE MIETING (U.D.F)
HELD ON 2187 July 1984

.FUTYURE OF FRONT

The future of the Front was discussed under the f¢ollowing
sub-headings!-~ s . .

1.1 Structure

1.2 Policy

1.3 Scope ot Cperation

1.4 Strategy

It was agreed that the Front will continue but that 2 few changes
will have to take place as s result of the thange iIn conditions, -
Regions are requested to discuss the future of the Front under the
headings mentioned above.

An aspect which will cover seversl of the abovementionad
sub-headings was the whole question of the centrality of the role
of the African Masses (n the struggle for freedon.

t.1 STRUCTURE

'Roglenll Counciis who were &lso regquested to look at the manner of

representation at General Council Meetings to se¢ how this can be
tmproved.

The 'fnllonlng areas were consisered ss important - atfiliates sre
requested to discuss them t- ’

= terratin of struggle

= the role of organisations

- practice of non-racialism

- centrality of African Masses
- democracy

POLICY

There were policy matters on which the Front needed to clearly
state its policy. Regions were asked to submit popasmals on policy

B8COPE OF ACTIVITIES
Although the U.D.F. was forwmed to oppose the constitution and the

Koornhot Bills, it has in its day to day activities come to play a
role larger than was Ini ially envisaged. Affiliates required to

comment/.eeeecsccacss

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



y 7re”
: Aﬂ‘\' Page Two ()
‘comment on the brosdening of the scope of I:tlvltl.l“;hlt the

Front in particular the tollowing sectors:- WOMEN, YOUTH, LABOUR,

SCHOOLS and HOUSING ,

ANTI-ELECTION CAMPAION

STRUCTURES .,
JOINT Planning Committees have either been fbr-od or are being

formed in altl the regions. A National Co-ordinating Committee
consisting of one (1) person per region is to be set up. The
National Co-ordinating Committee will meet as often as (s
necessary.

NATIONAL EVENT

Mass Rallys sasre to be held on the weekend of the 18th and 1Pth
August

1984, Regtions are asked to look at the possibiiity of monitoring
polling booths on election day so that we could determine the
number of persons actually voting. The National Co-ordinating
Committee may come up with {deas which would make possible other
forms of activity of & national basis,

¥

HARRASSMENT

It was recorded that harrassment in various forms was taking place
nationally., It waes agreed that a national dossier recording all

the types and forms of harrassment that have occurred during the .
course of this campalien should dbe compiled. This document will be
avallable to atfitiates once it has been compiled.

. M.8.C, o .

. Atéiliates are urged to Intensity their efforts to collect
signatures 80 that we could reach our target by the end of August

PUBLICITY

The National slogan that was s9reed upon was NO TO APARTHEID
ELECTIONS - FOWARD TO FREEDOM., The rest of the matters regarding
publicity will be worked put by the National Co-ordinating

Committee. It was agreed though that a National U.D.F. News should
come out by the middle of August.

.
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REPORT OF NATIONAL EXECUTIVE MEETING (U.D.F1./
. HELD ON 21ST July 1984
AN

FUTURE OF FRONT

The +future of the Front was discussed ynder the ' following
sub-headings! - .

1.1 Structure

1.2 Policy \

1.3 Scope of é;qutlon
1.4 Strategy \

It was agreed that the Front will continue but that a few changes
will have to take place as a result of the change in conditions,
Regions are requested to discuss the Outuro of the Front under the
headings mentioned nbovo.'

An  aspect uhlch will cover several of thp abovementioned
sub-headings was the wholae Juestion of the centrality of the role
of the African Masses in the struggle for freedom,

1.1 STRUCTURE

Regional Councils who were also requested to look at the manner of
representation at General Counctl Hoottngl to see how this can be
improved. .

The +ollowing areas were consisered as important - n#i!lluto- are
requested to discuss them -~

- terrain of struggle

- the role of organisations

- practice of non-racjalism

- centrality of African Masses
~ democracy

POLICY

There were policy matters on which the Front needed to clearly
state its policy. Regions were asked to submit popasals on policy

B8COPE OF ACTIVITIES

Althoygh the U.D.F, was formed to oppose. the constitution and the
Koornhot Bills, 1t has in its day to day activities come to play a
role larger than was initially envisaged. Affiliates required to

comnent/........;....
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W
comment on the broadening of the scope of activities that the

Front 1{n particular the following sectors:- WOMEN, YOUTH, LABOUR
SCHOOLS and HOUSING ' ' -

ANTI-ELECTION CAMPAIGN

STRUCTURES . ;
JOINT Planning Committees have either been formed or are being

formed in all the regions. A National Co-ordinating Committee
consisting of one (1) person per region is to be set up. The
National Co-ordinating Committee will meet as often as s
necessary.

NATIONAL EVENY

Mass Ralliys are to be held un_ih' weskend of the 18th and 19th
August

1984. Regions sre asked to look at the possibility aof monitoring
polling booths on election day so that we could determine the
number of persons ‘actually voting. The National Co-ordinating
Committee wmay come up with fdeas which would make possible other
torms af activity of a national basis.

HARRASBMENT

It was recorded that harrassment in varfous forms was taking place
nationally, It was agreed that a national dossier recording all
the types and forms of harrassment that have occurred during the
tourse of this campaign should be conpiled. This document will be
available to atfilfates once it has been compiled.

M.8.C.

Atétliates are urged to (iIntensity their efforts \to collect
signatures so that we could reach our target by the end 0f August

PUBLICEITY

The Natjonal stogan that was agreed upon was NO TO APARTHEILD
ELECTIONS -~ FOWUARD TO FREEDOM. The rest of the matters regarding.
publicity will de worked out by the National Co-ordinating
Committee. It was agreed though that a National U.D.F. News should
come out by the middle of August. |
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UNITED DEMOCRATIC FRONT : 4 /céa

P. 0. Box

NATIONAL SECRETARIAT HELD-ON 13814 OCTOBER
SUMMARY OF DISCUSSION: -

NS

1‘

Follow up to NEC Discussions

* Murphy's position - clarify TVL and GAWU. ‘Check alternatives.

* Leader Page articles --local initiative required. :

* Unions - Regions to receive copies of Coetzee statemnet. Head Office
will send letters to all anions. Regional Secretaries to follow-up
and convene meetings with“locally-based trade unions.This to be
completed by date of NEC. :

* Document signed Internationally. Natal would submit draft to H/0
by Tuesday 16 October.

* Visits to Embassies. Initiative at local and national level required.

* Document to be signed by academics would be drafted in W Cape and

circulated . Transvaal would prepare draft to be circulated amongst
prominent persons (not academics).

* National Weekend. 27/28 October agreed. Slogan - 'THE PEOPLE'S WEEKEND
LCNG LIVE UDF' It emerged out of discussion that we need to be fairly ~
creative in our approach to the weekend. Activities should ideally
include rallies but should extend beyond. Importance of participatory act-
ivities. The flane as symbcl would be fairly useful.

* Sticker- cost to be borne regionally. W Cape can print cheapest. Mories
outstanding to W.Cape for anti-electior stickers to be paid.

* UDF NEWS (National). Indication from all regions that costs prohibative.
Alternatives must be found.

* Finances. Future grants from National to be for properly motivated projects

only. A1l regions to furnish H/0 with audited statements by Friday 191084.
* Poster- draft to be circulated.

"REGIONAL REPORTS ' ]

* Full regional reports were not discsussed. These would be submitted to H/D
by Monday 221084 for UDF Update. .

* Some criteria need to be developed for incorporation of new regions eg
South Cape, OFS and N Tvl. :

INTERNATIONAL YOUTH YEAR

* Clear ‘indications that UDF had not taken initiatives required.

* Circular had been sent ex H/0 requesting regional sc.retaries to convene
meetings with all youth & student affiliates. This issue has become urgent.

* Agreed that national consultative meeting of youth affilaites be organised
simultaneously with NEC in Kimberley to cut costs.

BY- ELECTIONS

* In Bosmcrit, Beaufort West and Steinkopf possibly on 22 November.
Basis must be laid for solid campaigns.

MEETING WITH SACOS ' -

* The secretariat met with SACOS Executive on their invitation.
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* SACOS had been instructed by their general body to meet with all
progressive organisations to define a working relationship.

* There was acceptance in principle of the need for a closer working y
relationship. ldeally this should take place at a national level.
A1l regional activities would be communicated to the SACOS Secretary
for internal affairs and communicated downwards.

* A1l UDF regions were asked to discuss this working relationship and to
initiate meetings with SACOS units.

* Copies of the SACOS CHARTER and UDF DECLARATION and resqutuons would be
exchanged for information.

* A joint press statement was issued .

6. NEC WORKSHOP

* The workshop should include both a national assessmnet of the activities
of the UDF and lay a basis for setting new objectives regionally which
could be decided on at the NGC.

* In both the assessment and definition of goals the organisational ,admin-
istrative and p011t1ca1 functioning of the UDF would be looked at.

* Inputs from regions for the national assessment, and their regional .
assessment should be sent to head office by Tuesday 23rd. S

* The workshop will be held- in Kimberley on 10/11 November and delegations
wers asked to arrive in Kimberley on the Friday evenlng to ensure starting
early. ‘

NG
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REPCRT Cr 7ZFE SECRETFRIAT TO TEE UDF NGC. é — -

V. INTRODUCTION . L.

k1‘»-~c1ay, aimost a year after the germ of the United Democratic Front was ...

- conceived, and ‘ust a few days before the beginning of a new year, we are
gathered here in all cur hundreds as delegates from various centres af
Bouth Africa, to synthesize and decide on very crucial questions in eur
bistary. This now demands of us a very careful evaluation of our work,
tactics and strategies. This conference promises therefore, te be a - -
truly momentuous event in the life of our Front. Decisions and resolutions
adopted dy this conference are going to be decisive in terms of the futurse
direction ¢¥ the UDF and, indeed, the way forward of the national -~ : .
demperatic struggle in South Africa. . o

However, to be able to arrive at a correct political decision, we need to
take a synoptic look at a number of factors influencing our tacties,
strategies ard programmes, This report will, therefore, attempt to cover
the fellowing @ ' : .

a) The State Crises and its strategy .

5] b) The Democivatic movement. ’
¢) Our gains and problems
d) Our fuiure strategy

H

South Africa is t.day in a staté of crisis. This crisis has manifested .
isself on ail fronts — in education,-on the labour front, within political .
structires and within eccnomic circles where inflation and recession have
assumed alarming proportions, These are but a few of the areas of crisis,
dlse wrrth mentioning here, is the housing backlog, which is today a
permanent crutradiction and a political issue in our country.

The state crisis., we must point out, continues to deepen as the forces

of resistance develop and become stronger. Oux ‘arganizations have, over

tae last few years, organized high forms of resistance - around education, -

ground housing, rertals, high transport fares, against puppet state bodies :
@,nd for better pay and working conditions on factory floors. 411 forms :

f resistance in the different sites of struggle challenged and frustrated

relatioms ¢f domination and oppression.

2.I. State response to the crisis . Cee .

l

The govermment realised that it could mo longer rule by the same methods.
It had to adapt tc new conditions and situations. It responded by
starting on a process of restructuring its rnle. A& process essentially
calculated to maintain the relations nf domination, exploitation and
oppression. &s far as the government was concerned, the most effective
and viable strategy was to weaken the forces nf resistance by resorting
to sophisiicated methods of divide and rule. In short, what they hoped
to do, was to eo~apt a tiny middle class sector and in this way to isolate
the working class, : - :
To realise its rbjective the government apponted a number of commissions
on various asyects to determine the most effective methods of control,
cS-8. Wieharm and Riekert on Labour relations, Rabie on security, de ILange
&m education. Similarly, the PC proposals and the new housing policy
are sone af the state's attempts to -survive, and preserve Apsritheid and
the current economic relat’i/ons;’

L
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“part from 21l these, we have seen in recent years, 2 close 2lliance
sizvedoping between bib business and the military. The State I-. '+ "%
~Security Council, =z body making the most important and strategic
Qdecisione for the country, is today effectively controlled by the
military and big business. Ve see here a systematic shift of -
from the hands of parliament to those of unelected bureaucratic
structures..Baving succeeded ‘in drawing big business into its ranks,
the state has clearly broadened its base and inzx.asingky jts ™ °
resilience. Over the past few years, as well, the state has
increzsingly attempted to crush democratic forces outside South =~-.c
Africa, through its policy of destabilization. IMore and more, it
has hit out at those ccuntries on its borders which-have dared
not only to sympathize with the struggle against 2Apartheid, but who
. also, within their own countries, have tried to build a new
society..

We see, then, that although oo TR ¥ . a'state of crisis, the
government is certainly not in a state of. collapse. To believe other

.otherwise, vould be an illusion."
e el ST

A “..-:‘A -

jowever, as the state is :estructuring itself, our organizatxons too
*éave responded to the challenge and, are also restructuring. We think
that the growth of our or ganizations z2nd resistance to oppression
is particularly important to us._because if the state's restructuring
is unopposed, it could sweaken ocur struggle,. 2nd our organizations.
It is, therefore, very important th-:t we e f-ctively defend our
hard won unity, the unity that tookyears and great sacrifices to
build. S . S .

TEB DEHOCRA"IC HOV&MZHT

Our response to the.state strategy “has:been “to - oppose.the division
of our people. We ‘see ‘the unity of cur people as paramount: it had
to be fought for, it has to be defended.- Our response. therefore,

was the fornetion og the United Democratic Pront.,,_,h.~

PR RN

At the same tine, thouoh, the UDF was not simply a responae to a call
for unity. . It was a culmination of huildzng .organizations which ____ _
--»tought struggles affecting--all-ocur-people-in-various ‘parts of the’

ountry. .Although ‘these struggles-were unco-ordinated, . they all
allengeé the relations of domination. ‘. In this way, the UDF

grew out of the development-of -organizations and the need to

co-ordinate isolated struggles into. ‘broader forms of national an; -

canpaigns and*resistance. gty gm_»;%ar.ﬁ4_u,ﬂn»‘ . -

R

3.  WHAT NERE OUR OBJECTIVES WHEN WE FORMED TEE UDF?

(1) to take the ideologxcal 1nitiative out of the hands of the .
state .. ..

{ii) to unite our people accross class, colour, ethnic-and «.
organizational lines to oppse the Apartheid reform offensive
ot of Botha, - .

© oy e ;.:_:

-{1i1) to co-ordinate the activzties of all orgar;zat;ons opposed
- to Apartheid. - _ S Lo

.. i g e e - E D ’ L% e asia” . ) - 8
. . N -
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" 4. TBE TRLCEZ RECOER - OF_ THE UD?

{(iv) to advance the mokilizatior. and to deepen the. organization

. of our people

(v) to prevent the state from implementing its so-called reforms,
or at least, to make it difficult for them to do0 so.

(vi) to deepen the understanding of our people on issues

a affecting their lives, -such 2s the P.C..Proposzls and

Koornhof Bills, -the Community ‘Councils and Black Local A
. huthorities, the Coloured Management Committees and the new °’

housing policy, etc. - _ _ .
{vii) ¢to establish .a brozéd front to serve as the voice of our
people. . - -
(viii) to link politics with ‘the @ay to day experience of our people.

{(ix) to drav into the front grotplngs operat;ng outszde the
: - government struttutes. T . -

t with only 3 regzons,'namely, Natal, i

lthough ve started thev

1§:ansvaal and Western. Cape, we haves, during “the last three months,

extended to other regiond. - Two reglons of the UDF have been formed
in the Eastern Cape and the Border. An interim committee has been
formed in the Northern Cape which is a2 largely rural are2. _.Inroads
have been made in the Oraznge Free State where Area Consultative
Committees have been formed. We are confident that by the end of the
first quarter of the new year -we shall have extendeu to all :egxons

of South AfILCn.',‘ : ”,A,av‘yuwmﬁt¢a;q-~

The last three months has also seen-a mushroom:ng of nevAczvic and .
youth organizations. These ‘organizations were.not only inspited by f7
the UDE, but were in;t;ated by the UDF itself. . ; .n‘_

P RN 7R JE TR "-'..' .

“ B e

We have also been‘able to increase our" capacity to reach the people 3

and to win some amount of legitimacy for the ideals of the Fron} as

_well as to provide an alternative for a democratic South.A£:4ca.'-a_.

‘We can see this from ‘the~ thousands “who have responded-:to our news--
letters, mass meetxngs. etc., For.- example,els—oooﬁpeople attended-——-—*—-‘—
the UDF National Launch, over 30 000 .attended.our Peoples' Weekend
%%111es, and more 1mportantly,‘thousands a:e.xeached daily in ‘our’
‘areas by our - affil;ates.'

T S

In add;txon, ve have scored ma;or successe§~
campaigns ovex tecent -months 'z D ~y

-t

d Followxng 2 UDF call in the Hestetn Cape, the:e were very low.,
polls in the Colouteo "Management Commi ttee Elections.

* Simxlarly, peopIe responded throughout. the country  to the“UDP’
call to boycott Communxty Counczl and Black Local Authorities
elections.-: et o :

.

. % The UDP. focus oﬂ the Czskex evoked natzonal and intetnational
attentIOB. : - "‘;,;. AR [ VORI, DO A*-'--f~.’.,_., 7?'“.'—-.‘

R : s en -
PRI v e

* Thousands of people attended the NIC meetzng to
'Bothe/Ranansi meet1ng. . .

We have made these gaxns in a cl;mate in which the state is engaged
™ a battle to win support for its 1nit1at1ves. - We -can ‘say without
‘“ar that we have, for the moment, gained the upper hand in this

battle. 4And, at no siaage can we afford. to. take a step back.

PP i}

- -

. - - -
- S . » .
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To ensure that this does not happen, we need to look not only at our
ﬂgains, but also at our problems.. i

Y
.,.-

Before the launch, of the UDF, o:ganxzations had+ been engaged in theit
day to day activities.and 3t:uggles.. “The. emetgence “S0f the UDF
presented nég!gioblems. “phe “fadt rate-“of growth trezted excitement
amd intetest which drew more and more of the leadership of the
affiliates into UDF campaigns.@“?he-iesult was that the activities of
the affiliates were subsumed by the UDF .activities and organizations
were “drained of their leadership. 'In essence, this meant that
consolidation becanme very - difficult for mamy-first level - .
organizations. This poses a threat to thc long-term activities of
these organizations and the entire democratic mcvement. ' The
challenge facing this conference is to evolve a progrzmme of action
which will allow scope for growth and development of these
organizations; - a programme .of action that will link our day to day
work in our organzzationsrwithtthe-work’of the UDF in a way that will
build both.--, . IR N R KA, R el )

o

Ve have 2lso not-been able: to facilitate’ affectively the process
é?f consultatiom and democraey. We¢ need to ensure that all decisions
are taken or understood by the membe:ship of organizations, - taking
.into account the masses we still have- to organize.  This problem must
be addressed in order to prevent mistaking the consciousness of the
leadership for mass consciousness., This is important because we know
that over the years, people have developed a scepticism and a fear of
politics. We cannot pretend that the excitement the UDF has created
has put an end to these feelings. We must take the p:evail;ng B
consciousness as a baseline-and take people through a ‘process that ..
will overcome their scepticism .and fear. 2Again, this means that we
must take the day to day concerns with which .people -are -familiar,-~-~~ -

B A . £ AR o

and link them to our. polztzcal wotk..wi,;;-f,flﬁ A f_.fle*“.M‘;

~These organzzat;onal problens must be addessed seriously.. When-we P

ask ourselves - "Where are all the people we have reached? Have they . .
come into our organizations?” we find- outselves unable to ansve:~ T
'precisely because we have not heen able .to channel . effectively thezi_
"people wenhave_ron.ove:—into«our—organizations,“

D

'vn ~ .

ggke othet diffﬁculty which we face is. thet the diffetent, spects of-
the 'New Deal'.-affect different. ‘sections .of our society differently.
VIn fact, the constitution and Koornhof Bills are designed’ S R
2 e—to -fulfil-the specific function of sowing divxszon. VJ;;-.ffx
Bov do we approach these matters? - Do we act as though we are L
affected similarly ? Do we act as- -though divisions on the basis of
race are -non-existant ? On the other: ‘hané, do we through our ‘
ptactice encou:age and entrench these dzvxszons ? . ST -

e . . . -

.-.A. L

What are the factors which gulde ug ? Is there a dlffe:ence betueen
campaigns initiated-by-us and those which are responses to state .
initiatives ? . Tec: illustrate, when we responded to the Black Local
Authorities Blections, our campaigns were directed primarily, or even
exclusively at affectedecommunltzes. Bowever, when we initiate the
signature campaign; we cannot afford the risk of - -entrenching - - -
divisions. The underlying objective of such &z campaign must be the
building of unity. These gquestions will assume increasing importance
in the future. In answering them, ‘it is important that we understand
=@ conditions at a.given point and that we take 3ecisions that will
ulfil the aims and objectzves of the UDF._” -

a

o

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



/I.

-

'(,/7‘047 ¢ Lf.{ﬁ - /G’»"d '

Woce
vif

’b | response b Bo LF

Y s r
Sl P 720,/\/ 'ﬁe/)
.,.«O/ 2E | '.é\_{ A - C,.C.

£y mﬁ)ww ReX oo il s p e Kne

MWféfw.\ € sy Aer
oo . W_gf—& iy
/Zz /7 @ . W _éz’g %MCL%L &&«zce

foos Lu/pfzr‘?" "‘“L@«W A (,7,/ Qeot /m Lo

. ‘2( \YE\/ "\JL_ z,?&%e\_ W/M QMJ{H Z%) e
‘ S : v

R

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



THE FUTURE:

CAs mentioned earlier, the’ gsru pose of this conference is primaril
ploj_a course for the months ahead. We do this with an uhderstan 1ng

of“nur successes and failures as ‘detailed ecxrlier. We should also take ™
account of where the govermnent is a.nd what can 'be expected from those
qua.rters.—---—--- - ‘._'_“.-, .

We operate in a period iin wh:.ch W IBotha beleives that he has a strong
mandate from the white electorate following the 66% YES vote in the .

. whlte«refenendum. PW Botha beleives that this mandate allowc him to
proceed with his attempts at restructuring. This confidence results in
a strategy which rules our naked repression as an immediate opt:Lon. We
see therefore that even though the HZDF has made major gains, gains wtich
threaten the implementation of the 'new deal', Botha has not yet resorted
‘to mass detentions -and individual banm.ngs, or ‘the banning of the UIDF
itself. Instead, we have seen a shift to harassment which involves
threatening telephone calls“to leadership and an increasing number of
. arrests involving-little more-than:technical "‘offences - eg motorcades,
distributing leaflets, demonstrations etc. This is coupled with various

gsattempts to isolate the UDF by attempting to project it as a front for

“the banned ANC, In relation to therprevious years of harsh repression,
“-these moves indicate a strategy of 'gentle persuasion, to create the
conditions whereby the democrat:.c movemenu can be isolated and cast ou¥,

Yet, all is not rosy for the staté. At -an mtematlonal level, Pik Botha
has been largely unsuccessful in. attempts to win support of Buropean
governments, support-so. necessary i’or the state to regaln entry into the
international fold., ~ . = " . ol el y -

Also, the state has grossly over-estimated the'stren-.th"of.j?the junior

partners. Heither Hendrickse nor Rajbansi have sufficient -confidence to

. face a referendunm. .Together with Botha they are trying to manouvre their
- way out of this situation: by-usmgfllmsy arguments .about:the cost of

; a referendum. They wish to hide.-behind : 'scientific- surveys‘ the results
of which they hope w111 'be’less emberess:mg sthanthe* results ‘of a

: referndum. PR . e oo

" The sum total—of- th:x:s :.s*aTeallsat:.on"by;.._t‘he sta‘te’ ‘tha't‘l’t‘ié"lﬁifg"—"“
@'he battle for the hearts_ and minds of. our -community;—a-battle-which-will
ﬁetermlne whether.or not it can rule“by consent, .or whether the big stick
must be hauled out and it must-rule by co-e-sion. It is for this reason
- that the state is now" desparately trying to-prop up its _allies, Rajbansi
and Hendirckse., It has set up, in~ the case of the Labour Party, a
Bpecialist unit for conducting the campaign within the so-calle Coloured
. community. Already, Rlm has been collected. With such back:m% the Iabour
Party hopes to lay the basis for an accep-tance of the const1 tion by
so—oalled Colou.reds. . , _

Wath:m th.1e fra.m.ework, we need to unders .,and the scope of our work in
the year ahead. We need to identify certain characteristics of .our .-
camapaigns in order to make our ta.sx more eff:Le:Lcet a.nd e‘fectlve.

Our cam:: lgn agalnst the Const1tut10nal “and Koornhof .B:Llls must be
 intensified. We must direct our energies towards a fuller undersianding
st a mass level of the need for unity a2hd an a‘osolute -rejection of thi®
so-called new deal.

é‘i‘he base of the UDF is:‘;afegly ur’ban. __Yet} '__:;'epression is at its worst
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é:in the rural areas, It ic thecse people who =re increasingly faced
“with barizric forced removals to bzntustans »nd an increased police
. and milstizy presence.. To be effective ané truly national, the UDF must
try 2 Zncipé . “hese farflung -+<x..iinities and thereby extend our base..
Alreadv -*2 nave rade some gains. The perioé aheaé calls for an intensi-
fication ol this. :

Our futu-e wori is going to be crucil2y affected by the manner and
extent to which we address the Koornhof strategy. The continued denial
of Section 18 richts to Africans, the removals and relocatioes and

the incorvora=ion of areas into the bantustans are all part of a strate
strategy desiyred to force Africans into bantustans. ‘Our people in
Magopa. Drieiontein, Crossroads, KTC, Lamontville and Hambanathi are
under the thrzeat of either being removed or of having their aresa
areas ircorporated into these backyards of Apartheid..In addition,

those who canno% acguire Sectxon 10 rzghts, are forced to the bantustans
to starve there.

~On the other side of the resettlement/relocation coin is Koornhof's
s&ttempt to to=ovrt a2 select few through the Black Local Authorities. Yet
already we have made substantial gains here: we have successfully
mobilized for a2 boycott; we have created informal organizational
structures; we have cfeated organizations opposed to those government
created institutions, a2nd we have discredited the Black Local
Authoritiesz

But, we musrt recognize too, that the Black Local suthorities are a
realit;. Thev are bdeing implemented and they will affect the daily
lives of our pzople. WwWhat is the naxt phase of our campaign?

Are wt s2irg to relax now that we have crganiz.-4 an effective boycott?
Or are we guirr to finé new ways to frustrate the Koornhof Bills, and
in doing 3¢, develop a coherent strategy against these bills.

Ever though we understand the UDF to be a brocad front, we must recognize
that it is nn%t nearly broad enough. There are many organizations which
remain outside our . front, organizations which have not been part of
— ——the-mainstrean of- the-ﬂemoc:a;;c novement over the last few years.
’_Q_J_:Ermot ._accept this situation as it is these organizations who will

come the %argets cf co-optioih Our task is to bring them into
our fold.

At the same time, this expansion must not happen at the expense of
our organizations. The previously mentioned tasks relating to democracy
and the building of organiaations must be made concrete.

This i= 'the scenaria.of the next few mon:hs. We see the UDF fulfulling
these tacks by applying itself to the issues which will dominate
discussion at this conference: nzamely, our cesponse to the
referendum/electiond, the signature campz2ign ané our campaign against
conscriptisn, Unrfortunatelv we will.rot nave time: % dnsl

with the cuestion of removals and reseytlement, but they must be builg
into cur czmpaign.

Eor th2se reasons, the decisions which we take will be crucial to the
=2iture of our work. These decisions, must above all, build both the
unity of our people, and of our front.
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NATIONAL OFFICE

KHOTSO HOUSE

42 DE VILLIERS STREI
JOHANNESBURG
P.O. BOX 10366

TEL: 29-1916

29-1977

NATIONAL SECRETARIAT MEETING - 12/13 JANUARY 1985

—

AGENDA

1. Regional Reports

2. M.S.C

3. Preparétions for the National General Counci]
4. Discussion on Black Locél Authorities

5. Housing Conference

6. | Discussion on F.C.

7. Removals

8. Jackson's visit

9,' International Youth Year
1. Secretariat discussion (closed)

2. Joint Secretariat-Youth Discussion
10.  Finances (Joint discussion with Treasury)

1. Géneral

- ... - -t s S1asimast Carrarsrv: Pann Mnalefa
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JITED owocmmc FRONT
. F UNITES! APARTHEID DIVI_DES!'

NATIONAL OFFICE

KHOTSO HOUSE
42 DE VILLIERS STREET

JOHANNESBURG
- P.O. BOX 10366
TEL: 29-1916
29-1917

MINUTES OF THE MEETING OF THE NATIONAL SECRETARIAT OF THE UDF
HELD ON 12 - 13 JANUARY 1985 -
1. AGENDA S

1.1. Regional reporte L

T ACUAT hrerott [of chiessrn,
1.2 M1111on S1gnature Campa1gn (MSC) S ‘
'? a neved Joencilta P R Y AT .
1.3 Jackson 'S v1s1t ;? 392~¢¢“r; anr by cmrative, oL e
; [ 4 :ZC.‘:.:, Sone R L .

1.4 Black Local Author1t1es & Hous1ng Conference

1.5 Removals o

1.6 Finances ST e

BN Y Tl ST RISt A S R A F S A

1.7 International Youth Year

1.8 N.G.C - preparat1ons T

1.9  General (Black Chr1stmas Rura] organlsers, scheduie for -

meet1ngs, etc) P C : c

2. PRESENT: ool % lagie i aieies b bengein

e—— - Yunus (Natal),Deprick & Prins (E.-Cape), Valli --& Moss (Transvaal).
Joe Adam (W Cape) Stoflle (Border), P Molefe, P Lekota & T Manuel

(Head 0ff1ce) _ riesale vorkiiog LN
!.:;«..'.if;-if;t;r nf tne LYY f‘c DL

3. APOLOGIES: Tl L-‘ ii‘ FREA B B 4'
Joe Phaahla (Natal), Cheryl Carolous(w Cape) + .- -~ .-
4. ABSENT: e T _'-.'--”;i\.'.:?.’).:.:;. Ll
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! i
1
{
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It should not be Head Office responsibility.
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REPORTS o

6.1 NATIONAL OFFICE: The National officers must present reports

ta o all National Secretariat meetings. These must beé written
reports.

6.2 REGIONAL: A1l reports were verbal. Regions will forward
written reports to Head Office.

6.2.1 Border - supported N.E.C call for Black Christmas

o

Black Christmas was successful in same areas.

[}

2 school children were shot on Friday January 11,
1985 in Port Alfred

° There is a total boycott of classes.
6.2.2 E Cape held 4 General Councils since the last election

for the Houses of Delegates and Representative. 2 were
called off following poor attendance.

° 8 R.E.C meetings were held.

° Attendance of R.E.C members not consistant

R.E.C failing to provide Leadership and direction
Experiencing serious administrative problems

Committee setup to workout proposals. for re-organisation

2 mass rallies banned - but are going to organise one.

Held two workshops to evaluate the role and state of the
Front. The report forwarded to Head Office

Held local workshops to assess local situation

Held 1.Y.Y Regionals workshop last week to discuss
feasibility of the I.Y.Y campaign

Now have 23 affiliates, 20 active
Four arganisations have applied for affiliation

Kennedy - affiliates free to participate, but not the
UDF

‘Parents and students in P.E decided to continue school
boycott. Boycott 100%

6.2.3 W Cape - since last N.E.C several R.G.C were held.
R.E.C meetings held weekly

Held on Anti-Removals Conference attended by all affi-
© liates. Unions were visibly absent

° (Conference noted anti-pass campaign was necessary and
important. -
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® Housing, removals were seen as important

. Theme of Conference was 'Housing. security and Com-
» fort' |
' ff Conference decided that non Afrlcans wou]d defy per-
Vit system

“® Bus boycott was not successful. It was too short
6.2.3;1," Kennedy - special R.G.C decided not to host Kennedy'

e part1c1pat1on'w111 be indirect. Although there will be
- no UDF speaker anti-apartheid imperialist stance etc
ulll be made clear.

LI . -

° Activists will ass1st to ensure success of Kennedy
" public meeting. e oo e b Ve

»‘-lv__ il L ...’ ’ ;',-.‘.:u s;

It was discovered after meeting that some peopIe were
" not -satisfied with the compromise. -7 i-

" Lack of clarity ‘about vole ‘of :National ‘Secretariat -
its powers regarding emergencies like Kennedy visit,
- strengthening of communication with regard to the UDF
National views.

“-1.% 1o TagM of ‘W Cape willbe held on 16 March 1985

“UDF assessment paper ‘of :N. E C st be1ng con51dered by
affi]xates.ugl- Caizd SURRTTL N lne arone

I >
‘. L Thrioivas _“,'

.6.2.3.2 Tasks for 1985 are anti-removals and I.Y.Y. campaigns,
Loca1 Authorities, strengthening of democratic structures.

° Internatlonal ‘Relations willireceive attention e. g ‘how
to handle the struggle -internationally. et sen

CUle - L e e

Pass Laws. food prices, increase on fares, rent.
Look1ng lnto means and ways of transform1ng pa551ve
support 1nto active: support E

'|A'—|N~-"- PR .....,.;

......

- e D1sun1ty affected the work of the UDF

L3507 Ty Wi RN
.. . ° No adequate consultation took place during emergencies
S L e, g Kennedy

6.2.3.3 Rural Areas- held Conference in Beaufort Hest for rural
organ1sattons and . coomunities o

-~
: S ‘.r]-

- the W Cape Region with the assistance of H/0 should

. determine ‘whether these areas should form their own
RGC or should continue depending on the W Cape. There
are problems of distance and therefore 1nab111ty to
part1c1oate'fully in"the Hestern Cape G C

L
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t there is a need for these areas to be part of the
cision-making process. How can this be done?

6.2.3.4 PATRONS - did not consult the Front on the Kennedy

Ja

6.2.3.5 U

1
. -

L

6.2.4 TRANSVAAL
6.2.4.1

6.2.4.2

6.2.4.3

6.2.4.4

6.2.4.5

ckson invitation

we must improve relation with patrons

proceduée must be found to ensure that propef con-
sultation takes place before an invitation like
the Jackscn -Kennedy one is mades -- -

NIONS -

Relations not quite goos with Unions. There were
disagreements on the bu-boycott

Regions will continue seekin§ co-operation

H/0 must also hold discussion with the Unions - es-
: pecially Federations.

BLACK CHRISTMAS {B.C)

- was successful. Affiliates and non-affiliates
were involved. Total support in the Transvaal.
Rallies held on Christmas Day

- B.C cards were distributed

- There was confusion regarding the nature of the call.
Many people thought it was a call for consumer boy-
cott. ‘

REPRESSION

Anti-repression meetings were held in Pretoria, Joha-
nnesburg and Tembisa. The meetings in West Rand and
Soweto were banned. Fordsburg meeting to protest the
treason trial was banned.

VAAL CRISI

A Erisis Committee was set up to assist families of de-
tainees. The Vaal Information Services & DPSC were
also set up.

UDF AREA COMMITTEES

Committees have been formed in Johannesburg, Soweto, Pre-
toria. These are functional. Those in the East Rand, West
Rand and N Transvaal are not fully functional.

Eastern Transvaal youth groups appealed for UDF assistance.
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6.2.4.6 Regions working towards restructuring. A workshop
has been arranged for 26 February 1985 to look at
. the structure of R.E.C and R 6.C. .

6.2.4.7 Kennedy - following Bishop Tutu's request that the
R * UDF assist with practical arrangements for the Ken-
nedy meeting in Soweto the foIlowing dec1s1on were
;:taken. o ”‘,;_'

. that UDF shall not send a speaker _
. that activists and affiliates would participate

P A in Soweto
' : . it was important to take advantage of the meet-
/é o ing to make the Anti-lmperialist, Anti-const--
/-~ -+ .- - ructive Engagement Policy stance clear as well
T - - - as other -important matters.
Xf7/f/7 o I\ .. Samson Ndou and I Mogase of SCA were asked to
- V mak-’\b:lhvl_l [ SR -
R GITLey YA gicar ‘,:.:»xc
v;6.2.4;8 FESTIVAL ‘o

Transvaal 1s p]annlng a mus1c fest1va1 for 3 March 1985

.......

6.2.4.9 EDUCKTION ©© . -t T io i
/Q/ 2 9|-:nu ION g TR e TR T

;ParentS'comm1ttees have been set up in Soweto and
§ other parts of the Region to deal with the Educa-
-\ “-tion ‘crisis.’A Nat1ona1 Parents Committee consultative
(\(7 : - eeting was "held on*29 January “1985. A draft constitu-
% ! t10n has been prepared.

HATTERS ARISING OUT OF TVL REPORT

..m“c”m" ff..';‘fif.,t.‘;.":" e

s b . tmeh g
T e o P 1 N

N
Gl

- The UDF must seek to get 1nvolved in resolvxng the Educat1on
’CPISIS. L

i ¢ :'1‘1--".: e EREIN ":_,“,~ S -
Vdes PR o~ [EATRARES LA NARIEAL Y N t : -‘_;,., X ¥

A

The ﬂational 0ff1cers ‘and ‘t| the Tv] Secretarles must set up a
““meeting with the National E Executive Committee members of
COSAS ‘to seek clarity on position of 'COSAS on boycott. A
"‘meeting of UDF and .COSAS. and ‘Parents Committee must be called.
The National Office must compile information on Education
especially the COSAS Congress Resolutions. -

R T - TPy e P R R o

T PR SR s Wl BS TVIS rnire

6.2.5 ‘4 ) NATAL . :':-.-, Vooonnr L s e

-.campaigned for the. release of detainees and held a demo
~outside ‘the consulate -

" ..= held evaluation workshop
6.2;5;1 ‘R.E.C met Kennedy.. Not happy with. arrangements made by Natal.

‘hosts . -e.g not informed of Agenda and -time of meeting in
- —  advance.-Prepared memo was not read because time was too short.
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6.2.5.2 PATRONS

.- Relationship .with patrons must be ‘improved. The
»_.:Nattonal Office must take responsibility.

. 6253 ANTI-MANAGEMENT COMMITTEE CAMPAIGN

[N

Successfu‘l campa1gns were waged ‘with the resu]t
- .~that ‘Percentage. pol'ls were very 'low. e :

M.S.C.

- It s difficult at ‘this stage to make the M.S.C an ‘issue.

10.

11.

- the 'Iessons drawn ‘out at MS. C are. that of defec1enc1es
in our orgamsatmn gEREE :.\,____;; Lims e

- we need to d1scuss thls matter and other defec1enc1es shown
during various campaigns :in: a c'lear session. ™ "~

7

JACKSON ;: L-C\. "‘"'--. ?.‘?'-1;";.'7 A hLLer T'.""-" T -"'3 :'; -‘---"_' e
It was noteo that the Kennedy v1'sit sto'le the show from Jack-
son. Therefore his-visit may not achieve its objective. Also
because of the prevalent political situation it is not wise
for Jackson to visit. -:: .. . ey

NG -7'1 . L" BRI A SN

b Hatal se aae

. The Nat'lonal Office talks to. B1shop Tutu and Dr ‘Boesak and" -
an attempt to persuade .them to postpone .the Jackson v1s1t."v

LRy R 0 :... T e NP .3 .
PRE T .8,. an o AaTInY ‘, T H I RO el PETE

B.L.A. & HOUSING (G e OFEL S e
Conference_on both be -deferred to June. Regions must .set -in
motion the process of discussion on the strategy against BLA
and Housing. The W Cape proposals be forwarded to Regions.

. Transvaal must forward to- Regions an ana'lysis of BLA by
January 31,1985. The National Office and Regional Secreta-
iiriestto work -out an .approach that .will .ensure -that the UDF.

" doesinot trail.behind_the masses but.lead them. That the

Transvaal Secretaries attempt to link the BLA and CMC
17(Coloured ;Management Committees). -

BLACK CHRISTMAS v :inens of e dekiie o deiales

The call was nebulous yet it.was. necessary because of the cir-
cums tances prevalhng them. We need to be carefu] when we make
calls like these:in future. .. ... . .- . .+ ... .

5‘-'9"" af ciitivear e
RURAL DRGANISERS LSuoNLTRTLL L
1.1 AcCountahilityEf,xffj:-__;

The Secretariat need to. defme clearly accountabﬂ'lty :
of rural organisers. The Head Office must work out” T

proposals for N.E.C - PR

ey

11.2 . Time Schedule and Training: =~ =%~

The H/0 must assist rural organisers with scheduhng of
the time and provide training.
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It was noted that some organisers - Jomo in part-
jcular still-have a lot to learn in terms of N
: orgamsatwna] skﬂ]s. - . L - LT

-

o) e g T e e e
) .“ _.‘:‘._ tebod S LI )

:".', 11.3 Job Description.

YTy 5——, ~_j_" - Yoor et

The H/O must work out proposals for job descr1pt1on.

11.4 Karoo, etc.

It was reported that people in the Karoo find it
difficult to participate in the W Cape R.G.C because
of distance problems. The H/0 must in consultation
with the W Cape assess possibilities regarding
structures. i.e whether Karoo can be a Region on its
own or any alternative structure. The matter must be--

X settled before the L Cape ‘A.G. M

3 AULETRR R TR ST e IS 2 S «

1. 5 H Cape needs a rural organiser. They have a person who

1s m'lhng to do -work “for an a'nowance of R200.: ~

LR el A2

o

11.6 RECOFMENDATIONS

LA: 30 JJH. ‘1C}‘ I

* That Head Office employ on a temporary basis for
- Northern Natal -at ‘R300, *Karoo, “South Cape etc ‘at R200.

LTSRS S v 1.4 25 S!*bdt. QN ('ﬂi’s e O

° A firm decision will be taken after the Workshop in
- the OFS 'scheduled: for 19 January 1985 regarding org-
.1 aniser for the OFS

12. N 6.C - PREPARATION (N.G.C m'l'l be he'ld on Aprﬂ 6, 1985) B

i The GO0 R

The foT‘lomng mst be prepared for the N G C. )

.‘-_e.,»-f»:- r‘..... , ‘. -~

<

ll" l-ex.,.-

12 1 Hlnutes of the UDF Launch

= Tungheorn i Promiidnis Or Vel deat
12, 2 Frame-work for the Secretariat report. This report must
~-——be"prepared by:‘the two Natlonal Officers.

12. 3 AGENDA ‘must’ mclude.

: %q/ﬂg’?

12.3.1 * Amendment -of the ‘Working Pr1nc1p'les LSV

12.3.2 E‘lectlons ‘and structure ;_:~.- e

PIEET
Velwd s PR ,t‘.a N PRI | ¥

12.3.3. fmanma‘l Statement. (The ‘N. E C must dec1de what .
i kind of statement) The National Treasury work-
:Shop must workout .proposals. - .

12.3.4 Key-note addresses (The N.E.C must rat1fy the area
- ‘to.be covered by the paper).

12;3;5 ’.Regional Reports will constitute part of the Secre-
tariat Report.: -

12.3.6 Representation at the N.G.C must be worked out.
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12.4 Rally - must be left to Transvaal to decide upon.
There- is a need for a social event but this must
be at a minima] cost. :

12.5 Some issues to be debated before the N 6. C
Regwns must 1dent1fy these ‘issues-and forward

them to the H/0 to be synthesized by the Natwna]
* Secretariat. )

12.5 'Theﬂreport of the "Secretariat must “include:- - :
(a) “An assessment of where the UDF is and where it ]
. is going to et e
(b) An analysis of the present sn:uatlon and situate 1
the UDF therem. : »

2.7 _RECOMENDATION for amendment to Horlung Pr1nc1p1es

Amendment proposals must be worked out by the Nat1on-
al .fo)cers. ~

‘
l.(’.\’ ‘e

-a

_Proposals should 1ncl ude. _ ,
s 1 L B S A N I T .
- structure tak'lng into account conditions in each
T Reglon 329.'. _Cape ,satuatwn (Karoo etc)
. = show how afﬁhates and/a Regwn have power at the
0 NGE.C level. L mabe e RS

et B iy A.“ ,

E-Q jizmi Lac

- address the question of National consc1ousness.-Th1s
" is something the UDF has not acha.eved yet. f-

e the present size of the N.E.C .

T e

~~~~~~

Pined (\ s VI

AL N.E.C meetangs ~_how often? . .

= L T e

ool r°]e °f Patr?QS wWeowr LitionaY Lot

._'.' \o= ;relationship and contact between N.E.C members

-~ .¢= decision-making e.g the Front has on a number of

""" occasions failed to decidé on-important questions

. . because.of the limited N.E.C powers - the case in

. i-- point is the Referandum and the Kennedy visit.-

" go what extent can Reglonal autonomy flexibility
e. .

gl A R RELS NN T f

- do we mamtam three Pres1dents or have one Pres1dent

T LI

- Treasury twoor 1T e T e
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13.

14..
o

7ﬁqiﬂ%7

[ ~~ﬁ={'“:_n et

- e - :
- T YR S LA

- kational organiser'~ oy

Ix_k_: DINE e ' R
L R

- ‘oroport1ona1 representat1on - size and abi-
. .} ity: to implement .decision. apd programme.

"< subscription fee.

‘2.8 ELELTIONS £ decision at Regional level.

ote addresses must 1nc1ude amongst others:

.e’(-; . & Tt e '- N
w-lta ,..,‘

F offens1ve - determine prograune

e "h‘* ’!

, /
s re?erred back to Regtons for d1scuss1on.

Ry -._&

AKER: A cdnswderat1on be made of a speaker from "
ol re another,country e g-. Namibia . :. .. ... -

<~ RO

12. 12 ACCOhMDDATION Transvaal must prov1de facts regard-

Sev vl emleE GFfyme < ing accommodatlon in three days.

!Z"?;PBESS & VIDEO 7. National folcers must arrange for
300 press may cover.,

be finalised at next N.E.C

Wi

Messages td

Removals -|need for volunteer National Co-ordinator .

- need for Regional co-ordinators:
- Regions |must organise vo]unteer‘corps

- Regions (compile information on areas or removals dates,
place, %tc.

- M J be 3asked to work ouf proposals for political work in
areas off removals. . s

- publici
in thes

must be given to 10ca1 leaders and organisations
areas

- need for| focus internationally

- communitfies must resist themselves.
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15. TREASON TRIAL
Responsibility of Secretaries v

C - rfo'llow-up SACC pos1t1on regardmg detamees Natwna'l Off'lce
must take responsibility. s

- accept idea of adoptwn of fmihes. but d1rect UDF 'mvo'lve-
ment essential.- et

- need to involve coumumt:es e.g mass.. meetipgs. pamph'lets, etc.

16.; Informatwn Offlcer' :

- c1rcu1ar was forwarded to Regions in this regard

- H/O must work out proposals on the UDF Update -

a '. ,3'\n-fr'

L :The Intematlonal Officer can only be considered at a later
..> stage when conditions, are conducive

‘= Local Office must be a priority.
17. ACCIDENTS: . " _:+- 0 e U oo o s
There is a need to protect National Officers
+ - ® There must be co-dr‘:ive;-s- for long distances
*® Proper planning must be made before travellinp takes place

® Flights may be used for long distances apd,Regions organise
transport onceé officers are m Reg1ons

e TR rr
. I

e -Prograumes of Officers be i approved by H/O Commttee

° Cons1der employing Vincent and Mafison

ot

Termnatmn tme. 16H10

Chas s - e L) B * P
R O A
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/19SS o - 4.

JNITED DEMOCRATIC FRONT
JDF UNITES! APARTHEID DIVIDES!

A (3&1:5@9 ./:s}é-w Desk of PO /"IoLee, é/;é,
. Lfr 7

NATIONAL OFFICE

KHOTSO HOUSE

42 DE VILLIERS STRE!
JOHANNESBURG
P.O. BOX 10366

TEL: 29-1916 -
29-1917

MINUTES OF THE MEETING OF THE NATIONAL SECRETARIAT OF THE UDF
HELD ON 12 - 13 JANUARY 1985 .. - -

1. AGENDA
1.1, Regiohal.reports
1.2 Mi]lioﬁ Signature Campaign (MSC)
1.3 Jackson's visit |
1.4  Black Local Authorities & Housing Conference
1.5 Removals | |

1.6  Finances
1.7 International Youth Year °
1.8 N.G.C - - preparations
1;9 General (Black Chr1stmas. Rura] organisers, schedule for
meetings, etc)
3. PRESENT:
| Yunus (Matal),Déerick & Prins (E. Cape), Valli & Moss (Transvaal),

Joe ‘Adam (W Cape), Stof11e (Border), P Mo1efe. P Lekota & T Manuel
(Head Offlce)

3.  APOLOGIES:

| Joe Phaahla (Natal), Cheryl Carolous(W Cape)

4, ABSENT: ‘
J Khasu and Brian Hermanus (Northefn'Cape)

5. Late Sfart Secretaries attending a National Secretariat meeting

must contact hosting secretaries about venue and time for meeting.
It shou]d not be Head Office responsibility.

2/-...:-
: ;¢"*h"“9"5~!ﬁtlbuﬁhﬂu&uAuﬂtcnmuh National Treasurers: Cassim Saloojee, Mewa Ramgobin
I L sy - ‘M \ H,_Lliil P . ‘lr:l’lllﬂl
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6.

REPORTS

6.1

=9
&

6.2

av

NATIONAL OFFICE: The National officers must present reports

. a1l National Secretariat meetings. These must be written

reports.

REGIONAL: AN reports were verbal. Regions will forward
written reports to Head Office.

6.2.1

6.2.2

6.2.3

Border - supported N.E.C call for Black Christmas —- -
° Black Christmas was sucéessful in same areas.

° 2 school children were shot on Fr1day January 11,
1985 in Port Alfred: :

° »There is a total boycott of classes.

E Cape held 4 General Counci1s since the last election
for the Houses of Delegates and Representative. 2 were
called off following poor attendance.

° 8 R.E.C meetings were held.

° Attendance of R.E.C members not consistant

° R.E.C failing to provide Leadership and direction

° Experiencing serious administrative problems

Committee setup to workout proposals for re-organisation
° 2 mass rallies banned - but are going to drggnise one.

° He]ﬂ two wofkshops’to evaluate the role and state of the
Front. The report forwarded to Head Office .

° Held local workshops to assess local situation

Held I.Y.Y Regioﬁa]s.horkshop last week to discuss
feasibility of the I.Y.Y campaign

® Now have 23 affiliates, 20 active
Four arganisations have applied for affiliation

Kgnnedy - affiliates free to participate, but not the
UDF

° ’Pérents and students in P.E decided to continue school
boycott. Boycott 100%

W Cape - since last N.E.C several R.G.C were held.
® R.E.C meetings held weekly

° Held an Anti-Removals Conference attended by all affi-
. liates. Unions were visibly absent

° Conference noted ant1-pass campaign was necessary and
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'® Housing, removals were seen as important

® Theme of Conference Jas *Housing, security and Com-
- fort"

'® Conference decided that non Africans would defy per-
o mit system ,

|
©® ‘Bus boycott was not successful. It was too short
6.2.3;1_° Kennedy - special R.G.C decided not to host Kennedy

® participation will be indirect. Although there will be
no UDF speaker anti-apartheid imperialist stance etc -
will be made clear.

* Activists will assist to ensure success of Kennedy
public meeting.

® It was discovered after meeting that some people were
not satisfied with the compromise.

¢ Lack of clarity about role of National Secretariat
its powers regarding emergencies like Kennedy visit,
-strengthening of communication with regard to the UDF
Natlonal views.

®. AGM of W Cape will be held on 16 March 1985 .

®  UDF assessment paper of N.E.C is be1ng considered by

~ affiliates. |

6.2.3.2 Tasks for 1985 are anti-removals and I.Y.Y. campaigns,
" Local Authorities, strengthening of democratic structures.

d International'Relations will receive attention e.g how
_ to handle the struggle internationally

® Pass Laws, food prices, increase on fares, rent.

* Looking into means and'ﬁays'of transforming passive
support into active support

** Disunity affected the work of the UDF

° o adequate consuItat1on took place durtng emergenc1es
e.g Kennedy ,

6.2.3.3 ‘Rural Areas- held Conferenée in Beaufort West for rural
organisations and communities

- the W Cape Region with the assistance of H/0 should

. determine whether these areas should form their own
RGC or should continue depending on the W Cape. There
are problems of distance and therefore inability to
participate fully in the Western Cape G.C.
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Yet there is a need for these areas to be part of the
decision-making process. How can this be done?

6.2.3.4 PATRONS - did not consult the Front on the Kennedy

6.2.3.5

Jackson invitation

- we must improve relation with patrons

procedufe must be found to ensure that proper con-
sultation takes place before an invitation like
the Jackson Kennedy one is made.

UNIONS

- Relations not quite'gdos.with Unions. There were
disagreements on the bu-boycott

- Regions will continue seeking co-operation

- H/O must also hold discussion w1th the Unions - es-

- : pecially Federations.

6.2.4 TRANSVAAL -
6.2.4.1 BLACK CHRISTMAS (B c)

6.2.4.2

6.2.4.3

6.2.4.4

6.2.4.5

- was successful, Affiliates and non-affiliates
were involved. Total support in the Transvaal.
Rallies held on Christmas Day

- B.C cards were distributed

- There was cénfuswon regarding the nature of the call.
Many people thought it was a call for consumer boy-
cott.

REPRESSION

Anti-repression meetings were held in Pretoria, Joha-
nnesburg and Tembisa. The meetings in West Rand and
Soweto were banned. Fordsburg meet1ng to protest the
treason trial was banned.

VAAL CRISIS

A Crisis Committee was set up'to assist families of de-
tainees. The Vaal Information Services & DPSC were

also set up.

UDF AREA COMMITTEES

Committees have been formed in Johannesburg, Soweto, Pre-

~ toria. These are functional. Those in the East Rand, West

Rand and N Transvaal are not fully functional.

Eastern Transvaal youth groups appealed for UDF assistance.
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6.2.4.6 Regions working towards restructuring. A workshop
has been arranged for 26 February 1985 to look at
the structure of R.E.C and R.G.C.

6.2.4.7 Kennedy - following Bishop Tutu's request that the
UDF assist with practical arrangements for the Ken-
negy meeting in Soweto the following decision were
taken::

. that UDF shall not send a speaker
. ‘that activists and afflllates would participate
: in Soweto -
. it was 1mportant to take advantage of the meet-
ing to make the Antm-;rper1a115t Anti-const-
" ructive Engagement Policy stance ciear as well
. as other important matters.
. Samson Ndou and I Mogase: of SCA were asked to
speak.

6.2.4.8 FESTIVAL |
~ Transvaal is planning a music festival}for 3 March 1985
6.2.4.9 EDUCATION

Parents commlttees have been set up in Soweto and
-other parts of the Region to deal with the Educa-
_ tion crisis. A National Parents Committee consultative
- o eeting was held on 29 January 1985. A draft constitu-
: tion has been prepared.

MATTERS ARISING OUT OF TVL REPORT
EDUCATION

The UDF must seek to get 1nvolved in re501v1ng the Education
crtsls.._

The National-Officers and the Tvl Secretaries ‘must set up a
meeting with the National Executive Committee members of
COSAS to seek clarity on position of COSAS on boycott. A

~meeting of UDF and COSAS and Parents Committee must be called.
The National Office must compile information on Education
especially the COSAS Congress Resolutions.

-

6.2.5 NATAL

- campaigned for the release of detainees and held a demo
' outside the consuiate .

- held evaluation workshop
6.2.5.1 R.E.C met Kennedy. Not happy with arrangements made by Natal

‘hosts. e.g not informed of Agenda and time of meeting in
‘advance. Prepared memo was not read because time was too short.
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6.2.5.2 PATRONS

" Relationship with patrons must be -improved. The
National Office must take responsibility.

6.2.5.3 ANTI-MANAGEMENT COMMITTEE CAMPAIGN

Successful campaigns were waged with the result
that Percentage polls were very low.

7. MoScCo R )
It is difficult at this stage to make the M.S.C an isspe.

- the lessons drawn out at MS.C. are that of defeciencies
in our organisation

- we need to discuss this matter and other defeciencies shown
during various campaigns in a clear session. .

8. JACKSON

It was noted that the Kennedy visit stole the show from Jack-
son. Therefore his visit may not achieve its objective. Also
because of the prevalent political situation it is not wise
for Jackson to visit. -

. The National Office talks to Bishop Tutu and Dr Boesak and
an attempt to persuade them to postpone the Jackson visit.

9. - B.L.A. & HOUSING

Conference on both be deferred to June. Regions must set in .
motion the process of discussion on the strategy against BLA
and Housing. The W Cape proposals be_forwarded to Regions.

. Transvaal must forward to Regions an analysis of BLA by
January 31,1985. The National Office and Regional Secreta-
ries to work out an approach that will ensure that the UDF
does not trail behind the masses but lead them. That the
Transvaal Secretaries attempt to link the BLA and CMC
(Coloured Management Committees). -

10. BLACK CHRISTMAS
The»call‘was nebulous‘yet'it was necessary because of the cir-

.cumstances prevailing them. We need to be careful when we make
calls like these in future.

11. RURAL ORGANISERS:
1.1 Accountability:
The Secretaria? need to.define clearly accountability .
~ of rural organisers. The Head Office must work out
proposals for N.E.C-
11.2 Time Schedule and Training:

The H/0 must assist rural organisers with scheduling of
the time and provide training. '
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12.

It was noted that some organisers - Jomo in paft-
icular still have a lot to learn in. terms of .
'organ1sat1ona1 skills. -

11.3 Job Description:
~ The H/0 must work out proposals for job description.
11.4 Karoo, etc:

it was reported that pecple in the Karoo find it
difficult to participate in the W Cape R.G.C because
of distance problems. The H/0 must in consultation
with the W Cape assess possibilities regarding
structures. i.e whether Karoo can be a Region on its
own or any alternative structure. The matter must be
settled before the W Cape A.G.M.

11.5 W Cape needs a rural organiser. They have a person who
- is willing to do work for an allowance of R200.

11.6 RECOMMENDATIONS

° That Head Office employ on a temporary basis for
~ Northern Natal at R300, Karoo, South Cape etc at R200.

° A fimm decision will be taken after the Workshop in.
the OFS scheduled for 19 January 1985 regard1ng org-
. aniser for the OFS.

'N.G.C-- PREPARATION (N.G.C will be held on April 6, 1985)
* The following must be prepared for the ﬁ.G.C:-

12.1 Minutes of the UDF Launch

- 12.2 Frame-work for the Secretariat repbft. This report must

be prepared by the two National Officers.

12.3 AGENDA must include:-

a u
12.3.1 Amendment of the Working Principles
12.3.2 Elections and structure
12.3.3 Financial Statement. (The N.E.C must decide what
kind of statement) The National Treasury Work-
shop must workout proposals.

12.3.4 Key-note addresses (The N.E.C must ratify the area
to be covered by the paper).

12.3.5 Regional Reports will constitute part of the.Secre-
tariat Report. ,

12.3.6 Representat1on at the N.G.C must be worked out.
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12.4 Rally - must be left to Transvaal to decide upon.
There is a need for a social event but this must
be at a minimal cost.

12.5 Some issues to be debated before the N.6.C
Regions must identify these issues and forward
them to the H/0 to be synthesized by the National
Secretariat.

12.6 The report of the Secretariat must include:-

(a) An assessment of where-the. UDF is and where it
is going to .

(b) An analysis of the presenti situation aqd situate
the UDF therein.

12,7 RECOMMENDATION for amendment to’Horking PrincipIes

‘Amendment proposals must be worked out by the Nation-
al Officers.

Proposals should include:-

- = structure tak1ng into account conditions in each
* Region e.g. Cape situation (Karoo, etc)

- show how affiliates and/a Region have power at the
N.E.C level.

address the question of National consciousness. This
is something the UDF has not achieved yet.

the"present size of the N.E.C

_functions of Pres1dents or Pres1dent
= N.E. C meetings - how often?
- role,of Patrons |
- relationship and contact betﬁeen N.E.C members
‘= decision-making é;g the Front has on a nuﬁber of
i occasions failed to decide on important questions
because of the Timited N.E.C powers - the case in
point is the Referandum and the Kennedy visit.
To what extent can Regional autonomy/flexibility
be_._ Qi el
- do we maintain three Presidents or have one President

- Treasury two or 1
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14.

- National organiser .

- probortiona1 representation - size and abi-
.. lity: to implement decision.apd programme.

- subscription fee.
12.8 ELECTIONS - decision at Regional Tevel.
12.9 Keynote.addresses must include amongst others:
- attitude to imperialism,structures of Apartheid

- organ1sat1ona1 discipline, self-sufficiency,
democracy, etc.

- UDF offens1ve - determine programme

.- strategu: areas of work, pass laws, housmg. food
prices, rental

- Regions must send reports on Removals and Reloca-
tion and Conscr1pt1on. .

12.10 THEME - referred back}to Regions for'discu;Sion.

' 12:11 SPEAKER: A,cénsideratioﬁ be made of a speaker from
another country e.g. Namibia

12.12 ACCOMMODATION - Transvaal must provide facts regard-
- ing accommodation in three days.

12.13 PRESS & VIDEO - National Officers must arrange for
filming if any and the sessions that
press may cover,

X Messages to be finalised at next N.E.C

‘Removals - need for volunteer National Co-ordinator
- need for Regional co-ordinators
- Regions must organise volunteer corps

= . Regions compile information on areas or remova]s dates,
place, etc.

= M J be asked to work out proposals for political work in
areas of removals.

- publ1c1ty must be given to local leaders and organlsat1ons
in these areas .

- need for focus internationally

- communities mist resist themselves.
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15. TREASON TRIAL
Responsibility of Secretaries

follow-up SACC position regarding detainees Nat1ona1 Office
must take responsibility.

accept idea of adoption of fami]ies,“but'direct UDF involve-

ment essential.:

need to involve communities e.g mass meetings, pamphlets, etc.

16. Information Officer:

circular was forwarded to Regions in this regard
H/0 must work out proposals on the UDF Update

The International Officer can only‘be considered at a later
stage when conditions are conducive

Local Office must be a priority.

17. ACCIDENTS:

There is a need to protect National Officers

There -must be co-drivers fof long distances

"Proper planning must be made before-tfavelifng takes place

Flights may be used for long distances and Regions organise
transport onceé officers are in Regions -

Programmes of Officers be approved-by H/0 Committee

Consider employing Vincent and Mafison

Termination time: 16H10 ..
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\'C-«,_, _SECRETARIAL REPORT TO THE GENERAL COUNCIL MEETING HELD ON 10 DECEMEER 1983.

1. "I'he Eastern Cape Region of the UDF was successfully launched on the
4 December 1983 in Port Elizabeth. BEighteen organisations-have already
affiliated to that region.

2. The National Publicity Secretary has written a letter to the USA
Government congratulating it on its condemnation of the S.A. and
Ciskein Governments for the events on the border region. l

3. The Western-Cave Region of the UDFis being taken to court by the
magistrate who was responsible for the banning of their meeting in
October. The magistrate claims that the .UDF won the interdict by

- mis-informing the judée. He is also challenging the regions legal
status. The N.E.C. has mandated the Western Ca.pe region to defend‘
' itself,

4. 250 O0C copies of the first issue of UDF - News Transvaal has been
printed and distributed. The issue focused on the Black Local Autho=-
rities elections.

- 95« Finance:

The UDF = Transvaal region is facing a financial c:ise;. The financial

records are in a chaotic state and our debt is astronomical.

In order to rectify the situation the executive commitiee has épp_ointed

Nasim Pahad to assist the treasurers, It has also been decided that no

expenses would be incurred until the records are set in order, a firm
@ fmanc:.al pol:.cy and procedure for the expenditure is adopted and the

astconomica.l owed to debtors are paid. ) '

Furthermore a volunteer sub-committee has been established for the -

‘purpose of fund-raising., A musical featival is being planned for the

4 March 1984 at Fun Valley. Bach affiliate is requested to second

one person to this x commitiee.

An amount of R100 has been contributed by NEUSA, and further amount

of R500 by the TIC, however, rnst affiliates have not made any contri-

butions whatsoever.

6. The Head-0ffice has decided to employ two people in the new year. The
first is a post for a full-time receptionist/Typist. The second is a

temporary post of National Co-ordinator of the million signature campaizn.
g"? Circulars advertising the post have been posted to affiliates. |
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* The campaign against the Black Local Authorities elections was conducte,d@
£3 3‘ in all sreas apart from Jourton in Klerksdorp. Apart from Wattvills, |

. Daveyton and Tembisa no intensive campaign was conducted on the ?ast | kyf 7
: Rand townships. In almost all cases all affiliates conducted the*
j : {zampa.igns in their own names. The UDF-Transvaal played the role o™

: providing information, general co-ordination, assisting organisation’g

;i in planning activities and pu-:oducing publications. -

: The executive committee has produced an analysis of the results. The
"7+ analysis provides an interpretation of the results. The analysis is

¢« far more accurate than the information provided by the ¥ polls. Our
analysis indicates very clearly that the Local Authorities are as
despised by our pebple as the community councils wers.

The office is in the process of collecting and collating information as
regards the elections. Affiliates are requestad to contact the secreta~-
ries in order to siudy the results for their own areas. A thorough
understanding of the results is essénti.a.l for all those organising _:Ln
communities, .

. B« Revorts from Affiliates:

'~ Reports have been received from DESCOM, AYCO and SOWETO RESIDENTS COMM-
ITTEE. The Soweto Residents Committee is developing altermative propo-

~ sals to the Hlack Local Authorities. Descom Has assisted the Vaal Civic
Association trace iia membexs who were arrested on voting day. They have

also had discussions onm M@_@nﬂ the Colomd

BE2 and Indian referendum.

AYCO reports that an Adhoc Committee was formed by.AYCO, COSAS and the

g Alexandra Civic Association to oppose the Koormhof Bills. A demonstration
ahol Bil A demonstration

B is planned for 1 Fe'urua.z-y 1984 when the Alexandra ‘Council inaugarates.
AYCO also plans to cha.llenge Rev, Sam Buti on statements he has pade’

about the UIF. .

g Most affiliates have once again failed to submit their reports on time.

& This makes it impossible for the UDF td have an understanding of what

is happening in different areas. Without this knowledge this council
would fail in its duty of steering the UDF on the p\ath leading to -

National General Conference:

The national general conference is scheduled to start on Saturday,

17 December 1983 at 10 am in P,E. The conference would end amx before
lunch on Sunday, 18 December 1985. The following issues would be dealt
with: ' C

a. Removals and Relocation. \
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Ce
d.
/le.
f.

—
-5

Million Signature Campaign

Military Conscription

State strategy of co-option = Coloured and Indian
Assessment of Black Local Authorities elections.
Programme of action for the next six months.
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4.2

REPORT TO THE NATAL REGION GENERAL COUNCIL OF 77N\
UDF__ON_THE PORT ELIZABETH CONFERENCE HELD ON

17/18 DECEMBER 1983. ~ : /0 0( )
' i
| Y U gd /S /
DELEGATES

A total of 90 delegates in addition to members of the regional executive represented the Natal region
at the conference. There were no observers froa Natal. ’

TRANSPORT

About 64 of fhe delegates travelled by bus and sose of the others by cars. The entire cost

was covered by the contributions of the delegates . The bus left on Thursday 15th December

at llpa and returned on Monday 19th Decesber at Jas.

ACCOMODATION | - ,

Most ;f the Natal delegates were accomodated in a church hall. Meals were provided at the conference
hall.

CONFERENCE -~ SATURDAY, 17 Decesber

Session ONE .

* Opening Address by the President, A.Gusede

He pointed to the key issues which were to be discussed at the conference. He said that although
there would be many different views on the issues there should not be any division in the UDF ranks.
He called for open, rational and dispassionate discussions which would enhance the unity of UDF.

* Report of the  National Secretary - P.Molefe . o S ééZ)

Copies of this report are available. This report examines the crisis in the ranks of the oppresso

‘and the probless in the forces of resistance. The tremendous progress made by the UDF in extendin ‘ﬁz
organisation to new regions. such as Border and the OFS and more important, to the rural areas.

He indicates some of the challenges that faces the UDF in the near future. €7

- % Commissions

S Commissions of about 100 persons were forsed. & Questions were discussedin the comsissions:

i) the relationship between "first level® organxsatxons and the UDF

{i) broadening of the UDF

iii) transforaing the lobxlxsxng capacity of the UDF into a more disciplined and permanent. fora.

iv) how should the successful campaign against the recent Black Local Authority elections be
followed up?

LUNCH .

Sesszon THO

ﬁ Iger on the Referendun bz E. Holob!

Copxes of this ' paper aro available. Thxs paper looks at the ochctzvcs of the UDF, def;nes prinl:pkqg )
s'rategxes and tactics and looks at some of the oporatxonal pr;nczples of the UDF. > -

_* plenary Discussion on the Paper

* Comments on the Position of each Region -

Natal - our position was given by C.Idlovu in an excellent address

Northern Cape - their position was a “votevno" positien

Border - boycott ~ although they had not discussed the issue before coming to P.E.
Nestern Cape - had 3 views : boycott, vote no and a national convention.

Eastern Cape - had 2 views : boycott and vote no
OFS - at this stage their position was

Transvaal - had 2 views : boycott and vot
— € views 0ycott and vole.no a "vote no" position
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7.

-f= . U -
® Clarification and Motivation on above positions ) ‘

Each region then clarified its position. Where there were "split® votes, separate speakers motivated
each position.

At this stage it was clear to the house that there were strong differences in approach to the
question. ' .

" Eollissions
The commissions were to.have discussed the key questions in E.Molobé's paper related to the referendum.

',Bouever. the discussion took the fors of a debate between the proponents of the "boycott" and
"vote no" posxtlons.

The Natal delegates argued their case with great vigour and clarity. They were able to clarify
their position and persuade large numbers of the correctness of their positions.

* Regort Backs

The reports indicated that both posxtxons were bexng argued strongly. but that there was a swing
towards the "vote no" position.

% Straw Vote

. The Natal delegation réquested a straw vote to indicate the strength of the two positions. Althoug*
the declared result was 55-&5 in Favour of the "vote no" posztxon a more accurate fzgure would have .
been 60-40.

CONFERENCE - SUNDAY, 18 Decesber-

'f'* Comaission

‘A commission consisting of 7 persons fros each na;or r!gzon and smaller nulbers from the others was

- appeinted to forsulate a comproaise. .
This commission worked fros llpm on Saturday to 5am on Sunday. It recosmended that in view of"the
different conditions in the Indian and Coloured cosmunities, the urgent need to advance the campaigns
against the constitution and collaborators further, and the need to maintain unity in the ranks of
the UDF. there was an urgent need for tactical flexibility to be accorded to affiliates. It .- :
reconnended that the question of flexibility and the two tactics be referred back to each region
for further discussion. The regions are expected to discuss this as a satter of urgency and
cossunicate their decisions to the secretariat.

* Consqfigtion

A very short paper was presented because time was running out.

* Million Signatu;es Ca-paign

A report was presented. All regions agreed to participate in the campaign.

~ # Resolutions

This part of.tbe agenda remained incélplete.

# Closure

The closing address was given'bvaresidcnf. O.Mphetha.

DEPARTURE
The Natal delegation left for Durban at the end of the conference.

COMMENTS

- Every delegate is to be commended for the mature and disciplined way in which the debate was conducted
by them. The Natal delegation received national recognition for this quality.
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ODUCTION @

Tnday, almost a year afier the germ of the Uniited Democratfic Front was .
conceived, end just a few days bdefore the beginning nf a new year, we aré

. 8athered here in 21l our burdreds asg delegates from various centres af
South Africa, to synthesize and decide on very crucial questions in eur
“histazry., Tbtis ncw demands of us a very careful evaluaticn of eur work,
tactics and sirategles. This ocrfersnce prcomises therefore, te be a ' . .

- truly momeniuous event in the life of our Fronti Decisions snd resolutions
adopted by this conference are goiny to be decisive in terms of the future.
‘tirecttor*of 'the UDF'end, 'indgsd, the way forward of the national ™ :

"“demperatfc struggle ix South Afriga, : . . .. '

Hewever, to be-able to arrive at a corrsct politicel decision, we need te
. take a synoptic look at e nunmber of factors influencing our taciics,
. strategies snd programmes. This report will, thersfors, attempt to cover
the fellowing 3

a) The State Crises and ita strategy.
b) The Democistic movement _ .
¢) Our gains and problems . . S -
d) Our future strategy '
2. §rAZE CRIBF3
Beuth 4frica is today in s state of crisis. This crisis bas l;anif'utod
.« 4i8elf en all fronts — in education, on the labour front, within political
gtructires and within occmmic‘circiee where inflation and recession bave
" ggsumed slarming proportions, These are but a few of the areas ef crisis.

. A1sa werth mentioning here, is the housing backleg, which is today a
. permznent coutradiction and a political issue in our country.

. The state crisis, we must gointout, continues to deepen as the forces
of resistance develop end become stronger. Our erganizations have. sver
tae last few years, organized high forms of resistance - arsund ea,uoation‘,
areund housing, rentals, hizh transport fares, against puppet state bodies
and for better pay and working conditions on factory floors. 411 ferms
of resistance in the different sites c¢f strug3zle challenged and frusirated
relations ¢f drmination and oppression.

¢

2.1. State resvonse to the crigis - ' )

fhe government remlised that 1t could mo longer rule by the same metheds,

It hed to adept tc new condifions end situations, It responded by ..
-- ptarting on s process~of restructuring its rule, -A pracess essentially

calculated to maintain the relations nf domination, exploitation snd -

eppression, 4s far as the government was concerned, the most effective

end viable strategy was to weaken the forces of resistance by reserting

tn sopbisticated methods of dividn end rule. In shori, what they hcped

tn do, was to co—cpt a tiny middle class sester end in this way to isolate

the working class,. ‘ . - L . M o

To realise its nbjeoctive the gevernment apponted a nuober of commissions

. en various aspects to determine the most effective methods of conirol,

! g.g. Wiehahn and Riekert on Labour relations, Rabie on security, de lenge
en education. 8imilarly, the PC zropoaals and the ;’" housing poliecy .
are scme nf the state's attempis to survive, and pri..rve pperbeid and
the current economic relations. .
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‘part from all these, wc bave seen in-‘tecent years, 2 close 2lliance
Heveloping  between biQ busincse and the military, The State . -
Security Council, & body making the most important and strategic
decisfonz for the count:y, !z today effzctively corirolled by the
military and big businesc, MHc sce here & systematic shift of -

from the hands of parlianent to tliose of unclucted bureaucratic .
structuras..faving succewded in dzaving blg business {nto its zanks.
tha state has clearly broadenad itec base and lncreasingly ‘it§"’
tesilience. Ovec the past few ycors, as well, the gtzte has
increasingly attempted to crush dsmocratic forces outside South’
Afxica,” through its policy of destabilization., lore and more, 1t -
‘has_hit out at those countries on fts borders which have dared ... _
‘not only” to uynpathl:a with the struggle against lpartheid, but who

S also, within their own countrios, ‘havu tcled to build a new -
society.. e

s . e . .
He ses, then, that although -,f 1n ¢ stats of érllln, the -

govecrnment 18 certainly not in a etate o£ collapse. To belleve othaz

.othexwise, would be sn flluaion.. ’ L
Nowvever; as the state is xolt:uctutinq ftself, our ocganizations too
have tesponded to the challenge &nd acs also restructuring. We think
that the growth of outr or ganizations and reslstance to oppression

is particularly impoctant to ug.bocause if the state's cestructuring
is unopposed, ft could swveaken our struggle,. and our organizations.
It is, therefote, very impoctant that we e‘tectlvely dofend our

:-:d won unity, the unity thct toaLycuxa apd srest saccrificas to
uild, -

THE DENOCRATIC MOVEWENT
- c")
Que l.lpunl. te the state st:ataqy but bccn to oppose the division
of our people. He ses tho unity of our paople as paramount; it had
to be fought for, it has to be dl’endcd. Our rosponse, thacefore,
was the !ot-utlon of the United Damocratic Front. . . .
At the same time, though, the UDF was not simply a tresponse to a call
for unity. It was & culmination of building organizations which B
fought struggles affecting all our peocple in vacrious pacts of the'
country. Although thesc struggles vern unco-ordinated, they all
challenged tho xelations of domlnation. 1In this way, the UDF
grew out of the development of organizations and the need to .
co-ofdinate isolated struggles into broadsr forms. of national
campalgns and resistance. p

.

y

3. HHAT UERE OUR OBJECTIVES WHIN - “L "DRH'O "HB unrjy

-3

1) ' to take~the idvolugical - lnl:lct!ve out of the h-ndl ol the .
. state

(i1) to unite our puople agcross class, colour, sthnic nndc:
organizational lires to oppsa the Apartheld reforn offensive
* of Botha., *

illl) to co-ordinate the activitias of: alt orgonizotions opposed

to Apactheld. .

¢

0 .

)m i ’/'-
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(dv) - to advance the mobilization and to docpon the orgnnl:ntlon
* '« ‘ot our people .
'(Q{ to prevent the state from lnplonontlng its uo-c.llod :-!otlno
' or at least, to make it difficult for them to do so.
tvi) to doepen the understanding of our paople on lssues <

a . affecting their lives, such na the P.C..Proposcls and
Co Xoornhof Bllls, the Community Councils and Black Local A
Authorities, the Coloured ilanagement Connlt:.ca and the new

houulng policy, ate. .
tviiy eo establish a broaé lrent to secve as the volco of out
people. :

'(vlil) to link polltlc: with the doy to day experience of our people.

(ix) to draw into the f:zont groupings operating out.lde the
' government structucres,

4. TRE _TRILCE OF __OF T!E .o

Although we.started the front witn only 3 regions, nemely, Natsl,
Transvaal and Uestern Cepe, ve have, during the last three months,
extended to othsr regiond., Two toginns of the UDF have been formed
in the Eastern Cape and the Border. An interim committee has been
formed in the Porthecn Cape which is s lncgely zural acca. 1Inroads
have been made in the Orange Free State where Arec Consultative
Committees have bean formed, tHe are confident that by the end of the
ficrst quartoc of the new year we shall have extended to all roqlonn
of South Africa.

The .last-thteo months hac also seen a mushrooming of new civic and
youth organizations. - These organiiations wers not only inspired by
the UDP, but were lnltlatod by the UDF itself.

Ne have also been able to increase our capacity to ceach the people 1
and to win come amount of legitimavy for the idesls of the Frong as
well as to provida an alternative fot a democratic South Africa. .

We can see this from the thousands who have responded to our naws-
letters, nmass meetings. etc, Por example, 135 000 people attended

the UDF Hationul Launch, over 30 000 attended our Peoples' Weekend
Rallies, and more impocttantly, thousands are reached daily {n our
ateas by our affiliates. .

In addition, we hove scored major successes in s number of .
campaigns over recent months 3 . ;

¢ rollowing a 'DF call in the Western Cape, there were very lov
polls in the calouttd Management Coamittee Elections. -

- slnllntly, pcoplc responded throughout tha country to the uUDr
call to boycott Community Council and Black Locll Authocities
elections,

* The UDF focus on the Ciskei évoked nnttonll and f{nternational
attention.

* Thousands nf people attended the NIC meeting to challonqc the
* Bothz/Rajbansi meeting.

We have made these gains in o climate in uhlch th: :2v:1L- {8 engaged
in a battle to win support for lta Initiatives. ¥e can say without
fear that ve have, for the moment, galned the uppar hu‘ in thie

battle. #nd, at no shage can wo afford to take o step ko
b
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fo ensure that thia doou not happen, we need to look not only at euz.?
gains, but also at our pcoblenms.. ct

Before the launch of the UDF, o:ganl:ntlonl had been cngag.d in thcl:
day to day activities.and struggles.., The emecgence of the UDP
presented new problems, Tho fast rate of growth created excitement
and intetest which drew more and more of the lesdership of the .
affiliates into UDF campalgns. The rfesult was that the activities of
the affiliates were subsumed by the UDP activities and ozganlsntions
were deained of their leadershi). In essence, this meant that
‘consolidation became very difficult for many ficst level °
organizations. This posenr a threat to thc long-term activities of
these orjanizations and the entice 3democratic movewent. The .
challenge facing this confeorence {s to evolve a programme of action
which will allov scope for growth and development of these
organizatiofsy a programms of action that will 1ink our day to day
vork in our organizations with the wvocrk of the ODF in a way that will
butild both.,

We have also not been able to facilitate affectively the process

of consultation ahd democracy. We nead to ensure that all decisions
are taken or understood by the memberahip of ocrganizations, taking °
into account the masses we still have to orgsnizs. This problem must
be addressed in order to . prevent mistaking the zonsciousness of the
leadership for ‘mass consciousness. This i3 faportant becsuse we know -
that over the years, people have de¢vuloped & scepticism and a fear of
politice. We cannot pretend that the excitament the UDP has created:
has put an end to these feelings. WNo must take the prevalling
consciousness a3 & bsseline ond take people through a process that
will overcome their scepticism snd fuac. Again, this means that we
must take the day to day concerns with vhich people are faniliac,

and link them to our politfical work.,

These otq.nlnctlonnl problo-l nqut bl addessed seriously. When we
ask ourselves - “"Hlece are all the people we have ceached? Have thay
come into our organizatione?® we £ind oucselves unable to answer
precisely because wve have not been alble to channel effectively the
people ve have won over into ous otglnlsntlon-. .

The other difficulty vhich we face is that the dl!!e:unt aspacts of
the 'New Deal' affect different segtions of our society dl!tclontly.
In !aet. the constitution and Koornhof Bills are designed

: to fulfil the specific function of sowing division.

Hov do we approach these matters? Da we act as though we arce B
affected similarly ? Do we act &»s though divisions on the basis ol
race are non-existant ? "On thu other hend, 40 we through our .
practice encourage and entrench thclo divisions ?

What are ths factors vhleh guide uc 7 Is there a difference betwveen
campaigns {nltiated by us and those which are ctesponses to state .
initiatives ? Tc illustzate, when we responded to the Black Local
Authorities Elections, our campaigns were directed primarily, or even
exclusively at affected communities. However, when we fnitiate the
signature campalgn, we cannot afford the risk of entrenching
divisions., The underlying objective of such a campaign must be the
building of unity. These questionas will assume increasing lnportaneoi
in the future. 1In znaswvecing tham, it is important that we understand ’
the conditions at a given point and that wve take decisions that will.
fulfi) the aims and objectivea of the UDF.

&
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THE FUTURE:

As mentioned eurlig;; the grupoda of_this conference is primarils to
plot a couvse for the months aheed. W8 do this with an underatanding
of ~ur succesgzes end failures as detailed eirlier. We should also take
account of where the government is and what can be expected from those
quarters.

We oparate in c period iit shich PW Botha boleives that he has a strong
mandate fxcm thae white electorate fclluwing the §6% YES vote in the

white rafeccandum. P Bcthe belaives that this maendets allows him to
.proceed with hig eitempts at reatructuring. This confidence results in

@ strategy vhich rules our neked reﬂrosaicn as an immediate option. Ye
see therefurs that cven thoush the UVP has nede asjor guins, gains wrich
threaten the-implemcntatlion of the 'now deal'; Botha has no% yet resortad
to mass detentions end indivicdual bannings, or the banning of the UDF

~ itaelf. Irstead, we have Been a shift to harassment which involves
threatening teclephone calls to leadership and an increasing number of
arrests involving little mors thar technical offences .- og motorcades,
distributing leaflets, demonstrations etc. This is cqupled with varioua
attempts to isolate the UDF ty attempting to project it as a front for
the banned ANC. In relation to the previous years of harsh repression,
these moves indicate a strategy of genile persuasion, to create the
conditions whoreby the democratic movement Gan be isolated and cast o:f¥,

Yet, all 1s not rosy for the state, At an international level, Pik Botha
has been largely unsuccessful in nttemzta to win supnort of Buropean
govern;- :» ts, support so necessary for the state to Tegain entry into the
international fold, .

Also, the state has grossly over-ecstimated the stron: th of the junior
partners. Heithor Hendrickse nor Rajbansi have sufficient confidence to
face a referendum. Together with Botha they are trying to manouvre their
way out of this situation dy usins flimgy argumer.ta about the cort of

a referendum. They wish to de behind 'scientific swiveys' the rasults
offwhich they bope will be. less emberessing than thu results of a
referndum.

The sum total of this is a realisation by the atate that it is losing

the battle for tho hoarts and minds of our community; a battle which will
determine whether or not it can rule by consent, or whether tha big stick
must be hauled out and it must rule by co-ersion., It is for this rceson
that the state is now desparataly trying to prog ug ita allies, Rajbansi
and Hendirckse, It has set up, in the case of the Labour Perty, a
ppecialiat unit . “or conducting the campaign within tho so-calle Coloured
comaunity. Alrcady, Rlm has been ccllected. With such backing, the labour
Party hopos to lay the basis for an accoptance of the consti’ution by
so-called Coloureda. .

Within thie framaework, we noed to understand thc scope of our work in
the year ahead. We nced to idcntify certain characteristica of our
camapaigns in order to make our tnsk more effieicet ond. effective.

Our cam; ign agninst the Constituticnal and Koornhaf Bills must be =
intensified. Wo must diroct our cnorzies towards a fuller understandicz,:
st a rass lovel of the nocd for uuity ahd mn absolute -ejection of th'F
so-called new dcal. : i ,

The base of the UDF is laregly urban. Yet, reprcss;or. at ita worst
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in the rural arsas. It is these people who are incrteasingly faced

vith barbaric forced removals to bantustans and an increased police

snd military presence.,. To be effective and truly nstional, the UDF aust
tey to inclyd: these farflung syj.inrities and thereby extend our base.,
Already we have sade some gains. ' The period ashead calls for an intensi-
fication of this. ’

Our futute work is going to be crucildy affected by the monner and
extent to which we address the Koornhof strategy. The continued denial
of Bection 10 gights to Africanc, the removals and selocatioss and

the incorpocation of sreas into the bantustans ace all pact of a strate
strategy designed to force Africuns {into bantuatans. Our people in
Hagopa. Drietontein, Crosssoads, KTC, Lasontville and Hambanathi are
undec the threwat of either being removed or of having their acresa
srwas incorpotated into thuse backyatds of Apacthald..In addition,

those who cannot acquire Section 10 zights, are forced to the bantustans
to starve thars,

On the other alde of the resettlement/relocation coin is Koornhof's
attempt to co=opt a sslect fev through the Black Local Authotities. Yet
alrsady we have made substantisl geins here: . we have successfully
sobilized for a boycott; we have created informal organiszational
structures; we have cfoated organizations opposed to those governaent
created instltutions, snd we have disoredited the Black Local
Authoritlies.

But, we murt recognize too, that the Black Local Authorities are a
teality. They are being implemented anc¢ they will affect the daily
lives of our peopla. ¥hat is the next phase of our campaign?

Ate we going to relax nowv that we bave organiz. A an effective boycott?
Or are we going to £ind new ways to frustrate the Koornhof Bills, and
in doing so, develop a coderent strategy against these bllls.

Even though we understand the UDF to be a broad front, ve must recognize
that it is not nearly broad enough, There are many octganiszations which
temain outside our front, organisations which have not been part of

the mainstream of the democratic novement over ‘the last few years.

We cannot accept this situvation as it is these organisations who will
become the taigets of co-option Our task is to bring thom into

our fold. .

At the sane time, this expansion sust nclvhuppcn at the expense of
our organisationsc. The previously mentioned tasks relating to democracy
and the buliding of organiaations must be made concrete.

i
‘ /

This ie the scenacio of tho next few months, We see the UDF fulfulling
these tesks by applying ftself to the issues which will dominate
discussion at this conference: namely, our response to the
tefecendum/electiond, the signature campaign ané our campaign against
conscripcion. Unfortunatelv ve vwill.rot have tins & dasl .
vith the question of removals ané resegtlcment, but they must be builg
into our campaign.

For thase treasons, the decisions which we take will be crucial to the

future of our work. These decisions, must above all, build both the
unity of our peop"‘lnd of our front, . _ (
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We meot at a time when the history of \Ml through one of its

most important mowents. In South Africs today, the capitalist syatem together
with its organ of power, the racist state, are experiencing a orisis the
severity of which mounts by the day. At times like these, it is imperative that
sll of us who are rallied as an antithPtizal force sgainst the present regime
should apnelyse thoroughly thé objective conditions whioh shape our lives in
this country. We should then reasssss eur strength and strategies in order to
chart scientifiocally the course of cur future struggles. oo

The democratic movement ploks up the reigns of a struggle sndowed with rich
bistorical experiences. A synoptic look at our history will reveal that our
people through various campaigns bave glways engaged the amnemy on many occasions.
When the rulers set up the Union of South Africa in 1910, the peopls set up
their own organisation in the form of ths ANC, two ysars later, inl912. This
organisations was set up to opross the¢ government and to concretise their
national espiration. 1919 saw the Pres Ntate wonen campaigning against the
passes. The 1935-36 Hertsog bills which-actually removed the Franchise froa the
African and Coloured sections 414 not go without challenge. In 1946, opponmition
sgainst the Igdian Ohetto Acts in Jatal was aleo staged by the massive particip-
. stion of the people, . " 1952 brought the initisl stages of the boycott i
canpaigns, and later on, when the regime sought to strengthen their position

by bolstering Bantu Rducation, the students registered their catsgorical
rejeotion in the 1976-1980 boycotis. . .

Presently, the state is coming with the 'new constitution- and the Koornhof
®ills’ and this whole gimaick of reform, sbich the demooratis movement must
attend to. . . : ’
The demooratic movement sust in the first“instance adopt a particular frane of
- outlook 1f it is to fsce the challenges of its day successfully, That conceptual
frasework must be a scientifio one in which case no amount of tradition and
ezotion will oloud its snalytical proocesses. The democratic movement 1a called u
upon to be flexible in its approsch snd in this regard recognise the faot that
the objective conditions in 3hich it opsrites are not permanent or static at any
given tiue, dut are dynamio. There is the ever present flow and ebb repressnted
* by the regiaes political twist and turn which the democratic movemsnt must fully
snalyse and ke advantage of. ) . o . .

: . o ’ .
Oreat ohallenges presenting a new set of conditions are presently faoing the
democratic movement in South Africs. It is mperative that in responding to these
conditions, the demoocratic movement should e adle to maintain a proper dalance
betasen its prinoiples ss sgainst the strategies and tactics applied in vrder
to achieve its objestives. Firstly, principles are sssentially fixed and
fundamental beliefs around which a general outlook is formed. The fomm gensral
guides to sction but are not the actual sction - : itself. Strategies on the
othsr hand ars processes involving the proposr timing and plaaning #a order to
create cénditions that are suitadbls fer the jtplimentition of one's, programme
4t one's own pace, taking into acoount the material conditions in qrder te change,
them. Whereas tactics are mers skillful procedures oalulated ta gainm some end.
Principles are therfore long term and are mors philosophical end ideoclogicaljp
whersas strategies sre more of medium term nature while tactics are actually
flexible and short term as they are the tools utilised to achieve our cbjectives.
In order to illustrate this point, let us take ar example froa a practical
situstion. As a principle, the democratio movewent beleives in a non-recial }
South Africa. The strategy it bas adopted 38 that of epposing the goveranment's
constitutional plans. What the confersnce lust now discuss ars the various tactics

/3

Py

applicable to implenent that

pPrinciple of non-ctacialism anc
quoted. It is important fu:r o\
.difference between peinciples
tactics on thc othar.It is on]
to be flexitle iIn persuing oul

Coming back to the prasemt pot
RONT. The question of the uni
mportance to everybody not o1

and freedom-loving pecson in

and tactic we apply, thesa shc
peinciples, but also against «
that would weaken its effecti:
attacks fxom both the left and

In the present discussions co:
on the referendum which wes st
and ity Quisiings, snd was to
reaction towvards the constitut
and its stooges have developad
and his lackeys talk of going
pethaps an embaressing situati
ve shall be discussing the cef

questions related to this issy
1. The Unity if the PROMDT

2. Which tactic would best sec

Whioh tactic would best ajs

4. The best way of .pr.vont'lng/
_states constitutiosnl prero

HE OP TIONAL OB TIVES:
Looking at the short track of
. in Cape Town. It {s necossary
"ptluclplu. spocially becarse
cday. In chl_o tegard, we noed;

‘8. %o strengthen the structure

consititutnt membor basis. Mem
seetings, local campaigns on v
of the consituant mcnbers with
political campaigns.

b. To Intensify our campuigns
organisations while we spread |
no from of activity fs taking 1

€. To {solate the racist gover:
intensified awareness programn(
Promises of tho stste, but algr
_nc-ocrauc front, while we neut

d., We need to excrciee utmost ¢
monent of unpzocodnoted‘folcn(
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protected quarters. We must never allow our detractors and ecnemies to
have reason to diesrupt our work and programmes. We have a noble task

of mobilising anZ organising our people intc . a fotmidabla front that

will be able to render the useless plans

of the government's reform unworkable. -

Page Three.

Q. Lastly, we must be initiaors and not only reactive. Wa munt
. constantly study the unfolding political ané economic situation so as
to koep abreast with all the low powered tricks~ of the oppressive regime

In conclusicon, let-us recall- the words -of- Cabral, when he was addressing
the United Nations Epecial Committee on Territiories under Portugese
Admin-stration, when he declared:

. "We reject the idea of begginq;fot'freedom because it is °
incompatible with the diqgnity znd sacred right of our 5
people to be free and independent.”

Let us therefore reaffirm our steadfast deternination irrespective of.

the sacrifices involved to work tieelessly for a free and non<racial '
democratic South Africa. ’ :
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SE ARTAT, REPORT TO THE GENTRAL

*‘COUNCIL OF TIE UDF (TV1) HELD OX

25 FEBRUARY 1984

This council of the UDF (TVL) meets at a time when the Democratic
movement is facing increasing challenges. The UDF is hereby
called upon to play an ever wider role in co - ordinating resistance
to injustices and to intervene in an ever increasing number

of situations where the rulers are being challenged. This is

an indication of the growing supposrt being enjoyed by the UDF. =
The formation of the UDF has without any doubt, given freedom

loving people of our country 2 sense of hope and confidence

and has inspired many to double their efforts towards the cause

of 11berat10n. -k

' However, it has become evident thet the UDF (TVL) does not have T

Eoprm

the capacity to accomodate this quick growth, nor does it have
the capacity to harness the widespread resistance to oppressin.
and exploitation. The single most serious challenge faced by
us today and over the next few months is to be able to overcome
this <& incapacity.

‘After having seized the iritiative last yesar by creating this

historice unlty in the forz of the UIF, today we are 1agg1ng
behind the masses and their struggles.

In the first two.months of this year a humber of issues arose :
The with strikes 2t Pick m Pa

GENERAL TYRE _§_4__K_BAZAABS.an rany o We have
also seen the ugly face of facsim displayed a2t Mogopa last week

and renewed threats to the rural comrunities of Badplaas. lLeandra
and Ga Matlzal t the same time Bantu Zducation was thrown into

2 crisis once more., Parents and pupils alike were up in arms
about the metric and J.C. results. Schools in Attridgeville,
Alexander and Tshiawelo arc on sirike. History repeated itself
with the boycott of PUmCO by the Alexander commaters.

A1l thls has resulted in new system of taxatlon for &4frican
people, & 1% increase irnthe sales tax and a rise ir the price
of bread. Clearly the cost of living is ever increasing and
real wages decreasing while unemployment is continuing uncbated.

There is no doubt that the economic recession has deepenzd zas
manufacturing and production has slowed down further and the
gross domestic product remains sluggish. In addition the price
of gold has continued to drop. ‘ ‘ '

-2~
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The state, despite the setback suffered during the Anti - BLAA
campaign is still determined to implement the constitution Act
by having announced elections for the puppet Coloured and Indian
parliaments.

Externally, the state is making every attempt to stall its withdrawal
from Namibia, After years of destabilisation due to the mounting
internal and externcl resistance it is attempting to create a2
situation of relative peace on the borders so as to use the

available resoursec to respond to the internal challenge and

at the same time rebuild the broken morale of whites. Ideologically
these marouvoues would make it easier for the imperialis Reagan-
Thatcher axis to support the fa301st regime at international ‘
forums,

Internally, police brutality has continued. Hundreds of UTT
members 2re being hounded by security police, pass arests have-
increased a2nd forced removals are the order of the day. Those
who regard this &srhetoric, we refer to the death in detention
of LCOUVEFZ TSHIVUDU in Vendaland and that of MALATJIT at the
Protea police station.

The UFITZD DELNCCRATIC TECKT has launched into its one million
signature campzign., This camp*lgn, which is both 2 test and

2 challence is one which has far rcaching consequence for both

the reality ruling class and the UDF. For the /i  TUDF, it

is 2 mass education znd mobilisation programme:, it is a . : .«
project which will force us to 0il every componet of our machinery
and it will serve to link 2lmost 211 fzcets of our struggle.

Yor the ru1=*s it will deal a national and intermational blow

to thb. im that they represent the people and it will certzinly

brln& to 1u-s~;o“ their 2151 to rule over us.

Amongs‘ the various issues thot have not received z deserved
attenticn there are three that are worthy of mention 2t this

»bint ir time. ' - Qi:)
;..."a .

Firstly, much has been szid about developing a campaign against
the extension of military- conscripticn , but thns far, in the g(q( 7
Transvaal there has been little progress - secondly struggles
around the housins question, which remaoins a burnlg guestion
in the ghettos, need t: be intensified and co - ordinzted both
regionzlly.and nationallt. To this the Executive committee
has requested of the S.C.A. to meke proposals for and convene 2
a2 regioncl meeting of cive organisctions. Thirdly, the strugzle
of women
?

2 /the most exploited.......
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eeseseo the most exploited and oppressed amongst us, need to
be brought into a sharper focus. The struggles being conducted
by the mothers and wives by the domestic and farm workers need
to be linked to the national polltlcal struggles belng waged

by the UDF.

The various debates that were conducted within the UDF over
the last few moths has brought to the forecthe urgency for us
to arrive at a collective understanding of what the nature of
the UDF is. Since the formetion of the UDF, discussion on the,
nature of the UDF was not conducted systematlcally, both in the
Transvazl and elswhere in the country. We thus-have 8 situatio
today where there are a range of differing interpretetion of
what this Front is all about. If %fhis situation isvot overcome
we are bound to encounter internal difficulties. We cannot
avoid fzcing these issues squarely and systematically.

At the local level, the formation of the UDF has dem~nded of

all local orgonisations to embrace the national political struggles
of the dzy. This has introduced a tension between the loczal
orgarnizational imperztives of affiliates and the demands being

made by the Front., This tension hos begun to manifest itself

as o problem which must be overcome.

In view of the gPeat chzllenges being faced by the UDT, the
executives committee has begun developing a proposal for a
restructuring of the UZF (TVL). This will assist in executlng
more effectively, the administrative and political tasks of
the Front.

METIA ~ A netionz2l seminzr of &ll medie committees from all
regions was held or 21 and 22 January 1984. #mongst
the recommendations made by the committee is a proposal

for 2 monthly internzl newsletter ca2lled UDF u +

On 3 February 1284 a 'liedia Night' was held at Xhoiso
House at wh.ch members of a number of affiliztes attended.
Barmers were printed, T-'shirts silksceened and signature
forms reneod. Eecazuse of the successs of tne event the
nedia committee hzas decided to repeat the performance

in other areas if such request zre made.

-

The medlu committee has also declded to co -opt members
of affiliates for =z period of three moths so that more
people car gein skills.
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MILLIOK SIGRATURE CAMPAIGN

A workshop involving about 70 seventy activist was held on 11
February 1984. The wo discussed the aim

of the campaign. Also 1ssues such as fund - raising, education
and using the campaign to strengthen local organisations.

An orgenising manual is being prepared for the campaign. Two
copies of this book would be mmde available to affiliates.
Furthermore, an information booklet is being peepared. This
booklet would contain useful information for signature collectors.
Both booklets are scheduled to be printed by the end®of next

week, .

The signature committee meets onWe Wednesdays at 5.30 m at

the office. Flease ensure th‘t'you: area/organisztion is represented
on the comxittee. The committee has decided tc collect signatures

at the KPSL cup finzl on 10 March 1284, MNany volounteers would

be needed to assist. Volounteers would be gzthering at 9am

at Fhotso house.

"A full time co - ordinator for the campaign is to be employed

for the Transveal. 4applications are still open and those wishing
to 2pply should do so by Mondzy (27 -2 - 84)

UDm 1320"1.’"8 TESTIVAL

The festival commlttee hos been working dully over the past

three weeks in order to ensure that the festival is well
advertised. A meeting of all mershalls will be taking place

at Fhotso House tomorrow 2+ 2pm. #~11 orgurisations are requested
to attend the meeting as over 250 marshalls would be required

on 4 March 1984. Those volunteering as marshalls would be
gathering a2t Fun Valley on 3 Iarch 1984 at %am and carping over for
thot night.

Affiliztes have been requested to use the opportunity of the
Festivel to rcise funds by selling food or any other items.
This shzuld be done in consultation with the Festivel committee.

Crganisations h ve 2lso been reguested to display their banners
at the Festivel znd use these when the organisation signs the
signature form ir betwecr sessions of music. These bznners
could be pzinted ut at Fun Valley whern marshalls gather the

day before. _

RETZRTINTUH

The decieon. of the NZC on the referandum is as follows :
(2) Thzt the UDF calls for a non - racial referendum.

FRERY o B

L - ¥ N
N\~ i e wia Ll il del v

-5 -

/bod that eaCh afflllateooo...o

....
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(b) That each affiliate of the UDF mobilize and organise the
people to oppose the constitution on tpe basis @etermlqed
by local conditions and inaccordance with the aims, objects
and principles of the UDF. »

Al]l Transvaal affiliates have accepted the demand for a non -
racial referandum, and none have made a demand for an additional
referendum.

&

SABC - TV
The N.Z.C. decided@ thzt no UDF official/spokespersop spall give
interviews to SATV. TFurthermore SATV would not be invited to
UDr functions.

On the questicn of a meeting between the UDF and Inkatha.as
proposed by GATSHA TIZLT2I, tlhe N.Z.C. took the following
decisions @ _

(2) That there must be ro mecting with Inkatho as no basis
exist for such 2 meeting. :

(b) Thet an open letter be written 4c Inkathe stating the
rezsons why UDT will not meet Inkatha. -

RITORT PRCY AFRILIATES

Rezorts hove-been received from AYCC,the VCA. and the T.IC.
AYCC has not been 2ble to me=t to discuss the N.S.C. due to
the recert detertions ané horasscent of most of their membeers,

The 7.I.C. has launched its compoisn for the boycott of the
fortheoming elections for the Colowred and Indian parlizments.

4 succesful mass- meetinz of over 2000 people held on & - 2 - 84
and tro playes or the constitution have boen staged in Azzedville,

Lenzsiz, Laudiuvm and NelZppoito~—""~—~""""77 '

The V.C.A. (Vaal Civic Associztion) has lzunched a2 branch in

zone 7 Sebokeng at 2 mass - meeting held on 19 - 2- 84, They

are planning to oppose the introduction of mini - busses. Another
problexs is that the Orange Vaal Administration Board: has 7
threztened to withdraw the deed of lease of any church that

2llors its premises tc be used ty the V.C.A, UDF or TRADZ UNICK:Z.
Seven memhers of the Bophelong Youth Congress have been detained
in the last week of which four have been released ona bail of

R150.00 each. The chairperson of the V.C.A. ,Lord_er NacCamel
has been dismissed from his teaching post in éophelong.

-60

. . '/the ,V‘QCOA. also...l...l
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The V.C.A. also complains that no UDF speaker arrived at its
meeting on 19 02 84.
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.-Alexandra{ \ AYCG

2012

Suth Congress

23 Febuery 1984

REPCLT TO THY U‘D" GENIRAL C.U.LCIL

AYCO wOula like to put fort its epnlogzy for heving feiled to send delegetes to
the lest UDF Genersl Councile Soms Of our members were delegated t) the youth
confersnce in Wilgespruit on the 14th Jeausry 1934« The rest were highly comailtrd’
t0 the Alex Puted boyeott andevoure /e hooe thet 2 full story of the borestt h-n
reecaed most of the comredas!' ears.

Ve anknowledge the receipt 7 the minutes Ifrom the lzst gerersl council. AYCOR
;Llla ghides with the decision trken thersin zne strongly cond:zmz thes 2ction
teken Wy the Trensverl Tndizn Jonzresc of c=llins for 2 refersndun. Ve foo1 thot -
this is en individurlistic sction eczvsing disunity in our Front. '

Cwinz to rzesnt datentinas 2ad haressment 27 mnst of our members, we hrv

been 29le to meet yet to Jiscuss th- isoue o7 ¢ zillion signoture eomozig T
our rrese f meeting t0 discust the 1-ich rnd conduct 0F the cempeign hes 5=Pn
envissoed fpr next week. N

. Yours in tke o trurcle

g\”\ﬁ\m@

cee MTSHALI

i
Do L7 SETNERAL

D NS
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MINUTES OF THE GENERAL COUNCIL OF THE UNITED DEMOCRATIC FRONT HELD ON 30 JUNE 84

1.

4.

1.1 ATTENDANCE

AFFILIATES :  EVATON RATEPAYERS ASSOCIATION, MAMELODI YOUTH ORGANISATION,

AZASO, LENASIA YOUTH ORGANISATION ,SASDU, RMC, NALEDI CIVIC
ASSOCIATION, VCA, JODAC, NEUSA, TIC, SAAWU, AYCO, SAYO,
SRC, SMWU, AFRI NEWS, ASRO, SOYCO, DESCOM, MGWUSA, YCS,
FEDSAW AND NGWU.

R.E.C. MEMBERS C. SALOOJEE. (CHAIR) I MOHAMED, L. VOGELMAN, W. BOKALA

N. PAHAD, A. SISULU, M. CHIKANE, R.A.M. SALOOJEE, M. VALLI
AND D. MATHE.
1.2° APOLOGIES : F. CHIKANE, A. MOKOENA  AND R. NDZANGA.

. MINUTES OF THE PREVIQUS MEETING

2.1 The minutes of the previous meeting were adopted.
MOVER: L VOGELMAN.
SECONDER: I. MOHAMMED.

2.2 Amendments ANTI P.C. COMMITTEE should be included under item "affiliates

AT
present,

. CORRESPONDENCE :

3.7 A Tetter from T. Mohale (of SASDU) was read.

3.2 A letter applying fr for membership of UDF (TVL) from Vaal organisation of
Women (VOW) was read. The application was accepted.

REPORTS
4.7 SECRETARIAL REPORT
This report was read by Valli.

4.2 MATTERS ARISING FROM THE SECRETARIAL REPORT

P. Molefe said that 22nd July 1984 has been earmarked for the Day of Solidarity
with the people of Cradock. It was decided that the Atteridgeville crisi be
included in this campaign.

4.3 M.S.C. REPORT

This report was presented by M. Morobe.

4,4 MATTERS ARISING

It was decided that affelites report on the MSC in their reports to the

General Council. Co - ordinator was asked to report on the number of sigratures
submi®ted'ty each affiliates. The council also requested that more joint
blitzes be organised. P. Molefe reported that over 3000 signatures were
collected in Welkom and Parys.
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s. 1nouMt AND EXPENDITURE STATEMENT OF PEQPLES FESTIVAL

5.1

The statement was presented by N. Pahad.

5.2 MATTERS ARISING FROM THES STATEMENT

It was decided that in future there should be a 1limit to the expenditure on
such events. The house also expressed the view that it is unfortunate that
such large amounts had to paid to the music groups.

The report was adopted by the council. Mover N. Pahad Seconder P. Molefe.

6. FINANCE

6.1

6.2

6.3

FINANCIAL REPORT

The income and expenditure statement of (UDF TVL) as at 31st June 1984 and
the income and expenditure for the period 1/06/84 t0 30/06/84.
The report was adopted mover ; R.A.M. SALOOJEE.

seconder; P. Molefe.

MATTERS ARISING FROM THE FINANCIAL REPORT

6.2.1 It was reported that R1000 00 was allocated to the UDF education
committee and not GAWUEP.

6.2.2 C. Saloojee informed the house that the NEC has decided that UDF (TVL)
pay 50% of the old telephone account.

6.2.3 It was decided that the salary of the secretaries oversea trip be paid
by the national treasury.

FUNDRAISING

It was decide that affiliates that have not as yet contributed R100,00 to UDF
(TVL) should be reminded and explanation should be sought from organisations
unable to afford the amount.

7. EVALUATION COMMISSION

7.1 The commission reported on its aims and objectives and scope. A summury of
critisms and comments shared by affiliates was presented. Recommendations
for the restructuring of UDF (TVL) were also presented (see document
entitled "proposed restructuring of the UDF TVL"). Recommendations 1 2 and
4 were discussed and . ~ adopted. The R.E.C. was asked to execute
recommendation 2. Further recommendation would be discussed at the
next meeting.

7.2

ANTI ELECTION CAMPAIGN

The report of the workshop and campaign plan was presented.

SLOGAN : It was decided that the slogan for this campaign should be "votes for all

in a united South Africa". Where necessary this slogan could be
modified to read "votes for all".

CONVENTION: It was decided that a convention named "votes for all convention"

be held on the 21st July 1984 ‘to discuss the Anti election campaign.
The aims of the convention would be to :

1. Motivate organisations to participate actively in the campaign.
2. Display to all that opposition to the constitution is widespread
2 I atmech the final nhacoa Af +he ramnainon -
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. UDF «(mmsvm) ﬁ%

Secretarial Repert to the General Council Mbeting held en 30 June 1984 //:3221/() QL
4

TCZ; general council of the United Denocratic Froent meets at a verj~crucial moment
in the history of the Front. The next two months weuld act as the acid test for

the UDF. On the ene hand we need to complete the Signature Campaign and on the other
the fraudulant apartheid censtitution needs te be defeated. ‘At the same time the
living standards of our people are eroded even further with the rising foed prices
and particularly the increase in GST as from tommorow. The forced removals ef sur
people, the Bantuatan pelicy and the dummy black lecal authorities continue to face
the wrath of the people. The action on the part of the mineworkers and the resulting
death points to the growing determination ef working peeple te free themselves,

The present Anti-Election Campaign in the Coloured and Indian communities being
conducted by affiliates of the UDF is the most Intensive campaign conducted in

these communities in decades,

The state on the other hand has intensified its actions against the Front. Both

signature collectors and signateries of the MSC have been harassed., In Parliament

allegations have been made that the UIF is a front for certain banned organisatioms.

A whole serie& of illegal leaflets have been systematically distributed - all of

which make false claims ef the UDF. Now even Mangope has joined in. He alleges that

tYo UDF is interfexring in the affairs ¢f a feredgn country by organlslng in
hutatswana.

These are all signs that the UDF has become a nightmare for the white minority
Tulers and the surrogates.

The strategy of eur enemies has been te:-

1. disorganise our ranks,
2. alienate the UDF from the masses
3. divide us - affiliate from affiliate, race fron race and urban frem rural.

Qur task is te effeétively coumter this sirategy.

The UDF (Tvl) has held a successful workshop emn 23 June 1984 te develep & united
campaign against the constitutien. The repert frem the workshep would be presented
seperately.

At this neetlng we also present an audited financial statement ef the People's
Festival and a financial repert of the UDF(Tv1). T

Attendance at General Council Meetings:

The executive committee has decided that only bona fide delegaies and accredited
ebservers be .allowed at general ceuncil meetings. Bona Fide delegates would be

these whose names appear en registratien ferms which would be issued before the

next meeting. An accredited ebserver would be ene who is recommended by the delegates
from the erganisation the person belengs te. Members ¢f sub-committees weuld A
require the recommendations ef the secretariat. Proxies fer delegates would be required
to furnish the credentials committee with written evidence ef their beona fides.

The credentials committee would cemprise of L.Vegelman and N Pahad.

M\LML W %Mp\k WM \O\%L\\O‘l\ TIN

LARPSTIK  HRADSYW vAN OORSPELONKIIWE. BEWWASTUK
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ORGAHISING COMMITTEE

“The following committee was appointed by the cou'cil T. Mali,M. Valli,G. Burger
D. Montsis, Patrick Dan (Tembisa). Khauhelo and Khehla. The task of this committee
~"41d be to organise the convention.

7/07/84 in order to discuss the qnti election campaign.

In view of the time it was decided that a specia% ~ General Coucil be held on the

GENERAL ' -

None.
_\/oovxkﬁﬁ‘b’\& HLBOSLY VAN

00 PROPONKLIWK IR ?aawm%w WK .
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) SECREYPRIAL REPORT.

o

Thic report covers the period IS-II-B& to 15-2-85, BecauscE
there has bern little or no feed-back from affiliates, the -

rzrort tends toc be dry cond administrative in focus. We /

. ) 4
hope this will not be the case in the future. _ ’:7ﬁ:?/f

ACTIVITIES:

t*ational:

I. A number of our leaders arc still in detention and have
beer chaWincd with Treason. The cace is taking place in

Durban.

2. There has been = MATIOMAL SECRETERIAT meeting in Durban |

on the I2/13 Jan., 1083, The following issucs were J U
: Sl A
discussed: . ,’QkW7
. : A \ je
(a) Pecionnl 1 port ' A V(KF .
(b) 1.S.C.

{e).r.c.c.
(d) 2lack A:thorities.
(e¢) Housinmy Gonfuerence.

(f) Forced Rumovals.

[
(ST
P

"

.

(5 rennedy o Jackson vi

(hR)Y I.v.Y.

(i) Financus.
“n the M.5.0. - a fteeling of disappointment was expresses on
the under - pzr level of participatien. Sugaestions anc

latest cdata arr oxpected on ithis matter,

projecter that the M,G.C. will take place during the

-

t

is
Easter YWeek~end., fiorc on this under codrespondence.

’

The Plack Autlhicritics wil! be under focus and workshops ' é{ﬁ/
s
e,

~have been arranmyed. in the Tyl to organise united strategiecs

on resisting then,

The Housinag Confuorenco will be hosted by Natal and
preparations zre afoot. Fore details will b.. forwarded by

Matzal in due coursce.
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R comprohensive data on Forcod RemSVEIS RN B tomp T g
by regions and foruwardecd to H.O0. Intensified resistence

should be oroanised and events monitored closely.

Kennedy: U.D.F. 0id not invite Kennedy. The Frbnt would
also not participate officially in the programmes but will
not stop its =~ffiliate organisations from participation.
lle do not seu: Kennedy as a liberator. fut any voic:z that
is heard against apartheid helps the struggle. The Front
recocniscs that there are contradictions within the
imperialist camp. Thesc should_be exploited for our cause

on our ouwn terms

*a

Jockson: IU wes Telt that his is a private visit on the
patrons! invitation. But it scems an inopportunc moment

h a visit, The patrons will be pcrsucsded to : -
.

c
orovail o~ Jockesaon not to core.

A Mzatioral Confeorence for the Youth took place 2zt theo same
Lime. as tho Secreotoriat - some 50kms awey.  We hod hoped to
get o brizf on prociedings but this neover come. The Border

rcaion sonl youtn reps to this confrrence.

.The Flnﬂnc s of ti:c Front were discsscd at a special segsion
of Mational & regicnal trcasurers. The treasurcr will briefly

report on this,

3. The next #.E.C, will be hosted by this region on the

23/24 Feb, All tiose who can assist with accomodation

" ~nd catering ore welcome to do so.

'REGIOMAL. ’

e had hoped to have a rally in December to popularise
the 8lack X-mas . This was madce impossible by the enemy.
d t

be comtent with pamphleteering for this call,

2. The R.E.C. has been trying to get in touch with some of

our affiliates to sgrt out things and engender a sense of

Co=-Gperation.
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We hope this will also improve organisation. Unfortunately

we have not visited all areas yet. UWe stillimUst go -to
Mgwali,

3. Our affiliatc,zgganisations need to show more life, and

keep in touch with,secreteriat.

4, Our uni.ts secm to be more active this year. We hope
that thc organisations will participate fully =zt unit

level,

S The cducation crisic has assumcd critical proportions
in Fort Cooufert. It has becn compundecc by an orrogant
brutality from the commynity councils there, There will be

a formal rorozt on this,
6. Toth Cape Toachers College and Fort llare are again victims
of po itical purges by the enemy. Rut lhe comrades at CTC

cre Tichtine back.

7. ur nctivists continue to be harassed and one of our

presicdents is still confined to Cickei.

. Correspondence.

Mational

I.
2. Negional

.Lastly, tﬁc level of our organisation still has to be
intensified. The cawn of our liberation has naver h.en
clrarer. Fer this purpose repression will also intensify.
“ut this should hot rlaunt us., It should strengthen our

resclve to be liborsted and our leaders sct free - in our
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SECRETARIAL REPORT FROM THE TRANSVAAL

1.

5.

fg16)

- BLACK -CHRISTMAS.

The meeting called to .evaluate the stayaway, a decision was taken

at that meeting to. launch a consumer boycott. The NEC also -met

and took .a decision- before this meeting to go on the black christmas
campaign. The UDF was asked to convene a meeting of all organisations
to discuss this matter.

In the UDF general council meeting a black chirstmas committee was
formed to popularise this campaign. -

Public meetings were organlsed and the black christmas cards were
distributed.

ANTI-REPRESSION CAMPAIGN

Mass meetings were held in Pretoria, E. Rand, and Tembisa. - Soweto
mass meeting was. banned though the banning order was contested successful

A protest meeting in support of the treason trialist was banned, in

Johannesburg but was shifted to Pretoria were more than thousand
people were attracted to this meeting though at a very short notice.

VAAL RELIEF WORK..

"The UDF (TVL) set up a Vaal crisis committee in order to address the

Vaal crisis situation.

The Vaal information serv1ce was set up with offices in Sebokeng and
Sharpev11]e.

178 TASKS ..
- Distribute food to destitute families.

- Assists 1nd1v1duals and families requiring 1ega1 or medical
assistance.

. DPSC.

Has been established in Sebokeng and in Sharpeville, attempts are been
made to revive affiliates in this area.

‘EDUCATION CRISIS..

In a public meeting organised by UDF area committee (SOWETO)
a parents committee was formed, to work very closely with COSAS.

2TwaIq " F T
d.":v‘ 1:-3

- REPRESSION.

If there is any period very significant in the UDF itself it is the

period after or during the elections.

Repression mounied and it found the UDF unprepared for it. Immidiately
after UDF big names were locked up in jails - the whole machinery of the

UDF caBegmg'(% b?/ thsetgpen %cholars‘hlp Programme in support of public access to information, University of Pretoria, 2017.
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Crisis in areas like the Vaal, Tembisa and Soweto erupted - No

UDF quick response came out. The masse$ expected UDF to give
direction, UDF was not there to give direction, opportunists were.
there to seize the opportunity. We must address this qustion very
seriously. -

UNITED DEMOCRATIC FRONT -TRANSVAAL.

The N.E.C. took:-a decision:on-a "BLACK CHRISTMAS" thing of all the
regions only Transvaal region effected the decision, Tranavaal was left
.alone to see what it can do. - "Was it simply because the crisis affected
Transvaal only ? " We must address this situation very seriously also.

WHERE IS UDF .- WHERE -IS.UDF -GOING 7O ? .

L2/

Now that elections are oVer, the question where is the UDF gﬁing to? !
must be attended to very closely. The Qquestion of political alternative fﬁ;
must be looked into very seriously. N 75
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- ASSESMENT OF UNITED DEMOCRATIC FRONT T astgg TO.IEE NEC O

This region has up to mow more than forty organisations affiliated

to it. N.TR.ANUAPL AFﬂumcS R NCT ApDED N TS

G9C oOrqpwi SATIONMS :

The thrust of the Transvaal has been guided by the events-in the area
especially after the coloured and indian elections and the NEC took

a decision to involve all the affiliates in the campaign. We experienced

a lot of harrasment in African areas especially in the Vaal and the

Soweto area. Soweto was involdved in a two day stayaway and this

was followed by the bigger stayaway call _which. affgcted lgrger parts , < ~a
q§¢£pe Iransvgp]ﬂwh};h was g%;]ed gx>!!l5543llﬁ——and—ether organxsat1ons, A

/-\‘)"\“é Ca= = B PP S SRR W )
-gts S leso el (€ o=, (o’a-—f ca.%-d‘ "7c'fs...._~.gu~v;f
{ -z Syl b -C:r‘ s 1 e &) - (‘_‘4{
£ made 1mposs1b1e to follow events a ‘Z1anned by the National
\, \_4\.
Executive Committee eg. peoples weekend had failed to take place. gf;:z "

STRUCTURES

General Council of this region has appointed an evaluation committee

to look into the structures and the finances of the region.. Commission
visited most of our affiliates after the much heated debate around the
referund-m. The finding of the comm-ssion would be made available
after most of the recommendations have been thoroughly looked into by
the fegional general council meeting.

RECOMMENDATIONS

Some of their recommendations are :

1. Restructuring.

2. Decision making.

3. Participation of affiliates in the UDF activities.
| 4, Financial matters. '

RESTRUCTURING

Region has made progress into the ways of improving communication by
setting up area committees that will in future ensure the process of
communication can be guaranteed.

That communication between organ1sat1on operating in the same area can
be encouraged.

That programms in areas can be discussed by all our affiliates.

We will ensure thats the communication to from the office reach our
affiliates in time by having one person attending executive committee
meetings.

DECISION MAKING

Decision taken by the REC and those of NEC would be communicated
and vice versa.

PARTICIPATION IN THE UDF.

Area committees would ensure that all "organisation canpirticipate
© activities of their areas. '
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This is going to change the genral couhci] structures that the area
committees be part of the general council meeting instead of two
representatives per organisation we arﬁ going to have two representatives
per area committees in some general council sittings for the purpose

of coordination.

WORKING RELATIONSHIP

Would be improved if well organisations plan togetther in area committeeg
FINANCES -

Will be discussed as well as functions|of organisations by orgainsations
working in one area.

POLITICAL DIRECTION

1. Mass mobilasation.
2. Educational projects.

CRISIS AFTER THE ELECTIONS

-Nationa1fconsc?ousﬂgasition.
Taking mdss and working ciass demands,
Focus .after the election went into African areas.
People are questioning the method of approach.

We are guided by what is happening.
Rural areas. ’

Northern Transvaal/Leandra.
Financial position.
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{ protest the high rentals in the township,

1 most particularly in the eyes of the youth. -_T

Report to N.B ,Clon events in grgock

The Cradock Residents LaaociationLOradora) exploded on ta the eivic scene

{with a big bang on the 4 October 1983, The actual formation 6f URADORL

waa the culmination of a relentlesa siruggle by the residents of the town-
ship, which started when a meeting was called on the 25 Iugu“ﬂ' 1983 to ™

' 'r’h;g_a\ruggle initially manifested itself as a looss fomation of paople
4 who Were brought together by a common problem,,the rent problem, Undexr

The determined and resolute leadership of an interim committee, the

unfolding of the struggle went beyond the confines of & specific problem.
The particular civic issues were seen to be interwoven with, In Tact 1o be

| enanating from the general problem of exploitation in our country,

. I .
{the phenomenal growth of CRADORA went far beyond the expectati cf those.

vho o se people's stru o« Clearly, the enemy underestmated the stam-
jina of the residents, When all indications were that the organisation was

{ €athering strength from day to day, the ishment unleashed an all-out
. aign to destroy it. The leadership, ga_r‘icularly the chaimanpon_x;gde .

¢ Goniws, became the terget- of the security police. . Aotivists received

visﬁi—‘f"fﬂjm_es ‘and places 0f employment, Many people reported the

attempbs of the security police to use them es_ informers,: But harassment
vy the security police only '

rved to give the organié‘uon crednﬁnty,

g )

1 Vhen haressment by the aecurity~ police did not qchiefe the required resu-
11ts, thousands of pamphlets were strewn all over the township on two dif- ®
1 ferent occasions. Bven this venture was counter-productive, The anonymous,

smear pamphlets served to unite the residents against a common enemy. The -
githors of the smear pamphlets inadvertantly helped to advertiaa the move-

J ment,

s i
PR

{ The growth of the movement necessitated the deceniralisation of meetings

{ to various church halls. The security police responded by approaching

1 thB church anthorities of the churches in question, Consequently, one

{ church after another denied us use of their halls, The minister of the

only church hall open to us, the @hurh of Ascension, tried to deny us

1 the hall end escape with his dignity unscethed. Where all along we were
{ allowed to mase the hell gratis, he demanded that we pay R2 a day retro-
1 spectively to our first meeting. As 1f this wea not enough, we were sub-

sequently told that the Ghurch Council, whioh boasts a security policeman

{ and a councillor in its membership, had decided that we would never use

the hall again until® we pay R15 a night and R?7,50 a day retrospectively

| to our first meeting. We were told we owe R165. The person responaible

for the hell, sn active member of Cradora and a member of the Church
Council, was kicked out of his duty for maintainik that there was abso-

1 lutely no rea(j why we should be sxpected to pay for th«‘,}j.u

a4 e
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On the 29 Bovember 1983, our chairman (?{nrade Goniwe, who was at the time
acting principael of Bam Xhallle Secondary School, rece:l.ve a letter from
" the circuit office at: Graaﬁ’ Reinet trensferring him to II eba Hich School
at Gr-aaff Reinet pa aoting Head of Depariment,with effect from the 1st
January 1984, The pews ofe the transfer was received with great shock by
the comrmnity. Heetings e held to discuss the transfer. Letters were
wr:ltten and deputatiol_lm d to various departmental authorities,
‘ ¢
The situation is g0 em;t:lon-charﬂgi the youth association, CRADOYA, has,
Tesolved to call for a school boycott if all atteppts to reason
those reeponsible i’a:l.l. Presently, a.combined.effort is being made by
(Tadors and Crado _ya fg circulate a petition which will be eent to fﬁe
department, : T

—_— T ‘ l

There is only oné¢ eim in transferring comrade Goniwe to wit, to frustrate

‘the growth of Oradora., Sinee all other means eproded in the tace of the
enemy, the transfer of comrade Goniwe, who the enemy sees as the power
behind the awakening in Cradock, was the only option’ leﬁ;. COmrade Gopiwe
hguonectly, decided to _@_ﬁx;xh defy the transfer. He didn't report
for duty.on the openfg. In fact, he has decided to stay in Cradock and
eontinue to orgeniso tNE Peo] peopies This 1s ano ther viclory for the peoplel .
Comrade Goniwe has effectively demonstrated thw .
personal aggrandizement G868, ‘ , ’ o

:

_From lest friday, the 13 Januery, .tlﬁ%wr
form of haressment and intimidation. On that fridey, e organiser of :
Cradora, comrade Goniwe(Jnr), was taken by security police from his place
of employment., He wal interrogated and releessed after a specimen of his
writing end photographs were taken. The following morning at 4 0'Olokk,
the secretary of the organisation, comrade Ngikashe, and two members of
Oradoya, comrades Frans and Jacobs were deteined. They were also released

after an interrogation which was eccompanied by their writings and photo-
graphs being taken.

Cradora fervently:wyishes to ask the UDP for whatever kind of aasiatance'

in 1% ve the transfer rescinded. We further
wish to ask for a loan of R1000 which we promise tv Tepay before the

end of March., Following a decision which was teken gt our first rent
meeting on the 25 August, contributions of R5 per household were

collected towards meting the costs of taking the matter to court. We
managed 10 colleot a sum of RP,500, Whilet we enjoy the overwhelming )
support of the community, we feel that it will be impolitic to ask for
money from the people until the court case 1s resolved one way or the
ot or, o required loen will be used as capital which will be used t9,

amongst cthers, buy Cradora skippers which will be sold to generate
Anterest for the organisation. -

———

Complled bys

10 ‘.:‘.........;......(orxaniaer)
( ulelo T. Goniwe) )
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UDF TRANSVAAL SECRETARIAL REPORT TO THE ANNUAL GENERAL

\ MEETING HELD ON 9 MARCH 1985 K;,u/ u{} S/

| 4

INTRODUCTION

The task of compiling a secretarial report which covers the first
twenty-two months of the Transvaal Region of the United Democrati
Front is a mammoth one. The UDF's rapid growth and its extra-
ordinary dynamism is difficult to capture in a report of this
nature. An added difficulty is the absence of all our records
which have been confiscated by the security police.

Of the-volumes that can be written about the UDF (TVL), we present
a modest attempt at reporting on the activities of the Front is
this region to date. Many events of the Front are not mentioned
here, for such events of the Front are too numerocus to mention in
a short report.

This report is in four sections. First we will deal with the
situation prior to the formation of the Front, then our response,
this will be followed by an evaluation of the present situation,
and we shall end with pointers to the.way forward.

SITUATION PRIOR TO THE FORMATION OF UDF

During the period between 1977 and 1983, there was a countrywide
wave amongst progressive people towards grassroots organisational
work. Although a large number of organisations emerged, these were
isolated and sparsely distributed. Political campaigns were either
localised or of an ad hoc nature, for example, Anti-Republic Day

Campaign and the Anti-Saic Campaign.

The political and economic crisis facing the Apartheid State was
ever deepening. By 1982 the state had to undertake definite steps
towards resolving the crisis.” Amongst these steps was the adoption
of the so-called Reform Stategy which in the main involved the
Koornhof Bills and ‘the Constitution Act. With this devious scheme
the regime aimed at: dividing the cherished unity of the oppressed;
co-opting sections of the coloured, Indian and African commmities,
and thereby-broadening its reactionary base; isolating the working
class by luring the oppressed middle classes and finally, creating
the impression of refomm abroad. . .

P W Botha and the new "enlightened' Nationalist Party emerged as the
great Afrikaners who would resolve the crisis. The white public and
the Western Nations were convinced of this - The bold, confident Botha
was on the march. His political moves served to confuse the ranks of
the PFP, and he confidently allowed the ultra-right verkramptes to be
alienated. He became the darling of big business. This campaign
climaxed with the Eshowe Conference (held on 4 January 1983) - for

a moment it seemed as if this grand trick would work.

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.




s Bime e ol

»

o e e ey A o b kb S ne e

)F TVL SEC REPORT, AGM 09/03/85 - ' : PAGE 2

On the international scene, the ‘regimes Western allies were on the
offensive against solidarity groups, claiming that there were signs
of change .in South Africa. At the same time the US was stepping up
"constructive engagement" with this illegitimate state. The South
African question was slipping from the agenda of International
Human Rights Organisations.

. OUR RESPONSE - THE IDEA OF A FRONT

It became clear that only a United Front of all the people of our
land would be able to effectively counter this onslaught. This
United Front Against Apartheid would: unite our people across
racial lines; umite democrats across class boundaries; co-ordinate
resistance to the reform strategy at a local, regional and national
 level; link the struggles of the urban centres to those of country-
. towns and rural areas; counter the state propaganda both at home
/ and abroad; unite groups and organisations with different ideclogical
7 leanings and ignite the fires of resistance in every corner of the -
/. __country, e —

The conference of the Transvaal Anti-SAIC Committee provided the
opportune moment to issue the call for united action. In the
Transvaal an ingerim committee was formed to begin the ground work
and in May 1984/ the Transvaal UDF was launched with a General
Council and a consultative committee -for the purposes of co-ordination.
The region was not fully constituted and structures were not R S
finalised, for every attempt was being made to draw in as wide a2 E
range of progressive organisations as possible, into ‘the Front.

A concerted attempt was even made to persuade Azapo to-affiliate.’S
> Tn most quarters the idea of the UDF was received with excitement E

and enthusiasm., In July 1983 the first Transvaal Regional
ecutive Comittée was elected.. Comrade Albertina Sisulu, who
— 1in detention at the time, was elected as President.

On 20 August 1983, six hndred people from the Transvaal attended the
National launch of the UDF, either as delegates or as observers,

The historic launch had an electrifying effect on organisations and
individuals thoughout the country, and the Transvaal was no exception.

On returning from Cape Town, the region plunged into the first major
campaign of the UDF - the. Anti-Black Local Authorities Campaign.
The Programme of Action of this campaign included; the formation and
strengthening of local organisations like the SCA, VCA, etc. It also
included door-to-door work, workshops, propa anda and mass-meeti
e‘ cember 1983, through our campaign, we displayed that the new
BIack Local Authorities were as unpopular as the hated Commmity [ Bz
Councils. The campaign also laid a firm basis for the eventual — %ﬁ%
—dismantaling of the Black Local Authorities in most townships.— |
Through this campaign the UDF was introduced at a mass level in almost
all the townships, We failed, however, to link the campaign to issues '
__in the coloured and Indian areas.

N TR AT ) e

RS

e B e

-
e ————

By this stage, a number of important new organisations were formed,
and affiliated to the Front, Amongst them are the VCA, SOYCO, AYCO,
TIC and the Anti-PC Committee. -

In November 1983, the white referendum was conducted. On the eve of
the referendum the first major provincial rally was held as part of
the National Campaign against the fraudulent constitution.

1)
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In this period, the 'Solidarity with the People of Ciskei Campaign' §
was undertaken jointly with affiliated and non-affiliated trade g 2
unions like CCAWUSA and MAWU. The solidarity campaign was in
response to the events surrounding the uprisings and brutal
repression in Mdantsane.

We ended 1983 at the National General Council held in P.E. The
Conference dealt almost solely with the infamous debate surrounding
the coloured and Indian referendum. The Transvaal delegation went
i11 prepared tothe Conference and the resulting difference on the
issue led to bitter conflicts and divisions which haunted the Trans-
vaal UDF for many months thereafter.

In February 1984 the Million Signature Campaign was launched at a AW

-rally in Soshanguve. Amongst the aims of the campaign was to:

intensify grassroots work by entéring into one-to-one discussions
with people in the streets and in their homes; to display to the

0

consolidate the mobilisation during the Anti-BLA Campaign; to 1 ’{ 4
w;? o

1d and our people that the UDF has a large number 4 -

—of supporters. _The campaign strétched on for much IorigeT than
_initially planned. In the Transvaal) about 60 000 Signatures were
collected, rather than the targeted 250 000. The campaign was

hampered by state harassment and counter propaganda. However, the
campaign assisted greatly towards advancing the aims of the Front.
Firstly, it provided a means for active involvement of a large

number of people who had not previously participated in the activities
of the Front. Secondly, it acted as a unifying campaign in the

sense that it was conducted in all constituencies and amongst all

the affiliates throughout the country. Thirdly the campaign
introduced the UDF and its policies to hundreds of thousands of
people at a personal level - perhaps herein lay the greatest value

".of the campaign. And, lastly, the propaganda generated by the

-

“campaign served to counter state propaganda. Thus, what on the
+ surface appeared to be a hammless collection of signatures was in

fact a campaign which engaged the state on temms and at a pace

.dictated by us. This campaign was not a reaction to a state initiative

but rather forced the state to react to us on our terrain.

The P.E. Conference decided that a campaign against conscription
should be launched. However, this issue was not addressed as a
campaign, apart fram it being linked to the Anti-Constitution
Campaign by the TIC and Anti-PC Committee. This was because most
organisations outside of the white commmity did not regard this as
an immediate issue.

No report can be complete without mentioning the only major fund-
raising activity we engaged in - the highly successful People's
Festival was held in March last year.

By mid year the Anti-Constitution Campaign had taken root, particularly
in the_Indian and coloured commmities. Intensive door-to-door work
was being conducted in these areas. - This campaign was also being
conducted by the youth-organisations, wamen's organisations, trade
unions-and organisations in the African townships. The momentdus
victory that followed, once and for all shattered the false image
Created by P W Botha.

4
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The first large scale detentions of leading UDF activists was on the
eve of the August elections. Despite the repression suffered by UDF,
affiliates intensified-the struggle against the racist regime. The
Vaal Civic Association embarked upon a rents_boycott_which is
istorically unprecedented. Neither the occupation of the townships

by the SADF, nor the detention of every politically active person,

nor the many deaths in the streets could quell the militancy of the
people.

On the education front, COSAS had continued to draw in more and more
schools into the battle for SRC's and relevant education.

All of these events culminated in the highly successful two day
stay-away in November. The stayaway united trade unions and UDF
affiliates in action.

Because of the repression against UDF, the slogan 'Long Live UDF,
Ban Apartheid" was adopted by the NEC. It was decided that a pro-
UDF Campaign around this slogan be conducted.

The year was closed with the Black Christmas Campaign, a campaign
which was used to take stock of the events of the past months and to
generate solidarity with those who suffered because of the uprisings.

We debated Edward Kennedy's visit early this year, and thereafter
began work for the Peace Prize Celebration. The celebration was very
significant in that it brought the UDF new allies. Its significance
also lies in the fact that it was the biggest UDF function ever held
in Soweto. :

On 19 February 1985, scores of homes and offices were raided by the
security police and a further eight people were detained for high
treason. The state is continuing in its attempts to disorganise the
UDF and at the same time marginalise it by alienating the Front and
its leadership from the masses. Fortunately we were much better
prepared this time than we were in August last year - our operations
have continued smoothly. ; : U

THE PRESENT SITUATION

At the organisational level the Front has grown to become very strong.
Today there are organisations in many, many more areas than had
existed prior to the formation of the UDF. There is also a new sense
of militancy amongst the people. They are displaying a preparedness
to fight the Apartheid system regardless of the cost. However, many
organisations in the Front do not have strong and sophisticated

organisational networks and yet many others do not have a developed
layer of activists. I

By effectively mobilising against the Black Local Authorities and the
Tri-Cameral parliament, we have broken the back of the state's so-
called reform strategy. At the same time, with the intensification
of the struggle and the deepening economic recession, the state has
little hope-of resolving the crisis it faces. The state is no longer

forging ahead confidently, nor is its strategy as clearly worked-out
as it once was.
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; On the international front, the balance of forces has definately
swung into our favour. The South African question is once again :
high up on the agenda. As a Front, we are also in dynamic interactiong
with support groups and other organisations throughout the world. ;

5. THE WAY FORWARD

A programme of action for the UDF has begun to take shape in the

following issues and campaigns: the Anti-repression and Release our

" Leaders Campaign, the cost of 1living issue, the Anti-Conscription
... Campaign, the Anti-Forced Removals Campaign, the development of

.} organisation in rural areas and the Campaign to bring the Black

;" Local Authorities, the Tri-cameral Parliament and the Bantustan
_Govermments to a halt.

We go forward confidently with the knowledge that not many more of
“our AGM's will be held under Apartheid rule.
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CIRCULAR TO ALL AFFILIATES AND VOLUNTEER GROUPS. Sy ©2 - (9
5 £3 ’4'-:':9".“ G ‘ S J&v_‘d : ’?~ xéo‘ e A
=% N 1 les Weekend ‘ .
(:j ational Peoples Weeken b
S .
INTRODLC TION pbrty C A .

The UDF has declared the weekend of 295%nd 30 October 1983 the NATIONA

, ' PEOPLES WEEKEND. It is”during this weekend that we will say with o

+ voice throughout the country that we reject the Constitution Act, t

Koornhof Bills and in fact the entire unjust system under which we are

suffering. It is during this weekend that we will demonstrate that we

are a people that is united in action. It is during this weekend that we

will declare that the future belongs to us and now is the time to act.

It is during this weekend that we will show that the UDF has the support

of the majority of our people. The activities of this weekend will also
expose the racist white referendum. -

Every affiliate and supporter of the UDF needs to contribute to the
success of this momentous weekend.

ACTIVITIES DURING THE PEOPLES WEEKEND

A. PECPLES RALLY

A rally will be held for the people of the Transvaal region. This
rally would be attended by people from all corners of the Transvaal
and surrounding areas. It would be held at the Nur-ul-Islam Hall in
Lenasia on Sunday 30th October 1983 at 'l.Omm.

|

CHURCH AND MOSQUE SERVICES:

Churches and mosques are to mention the sigruflcance of the People's
Weekend and discuss Botha's plans in services which would be held
over the weekend.

C. PLACARD DEMONSTRATION

Placard demonstrations would take place in all areas. This activity
would take place on the morning of Saturday 2Sth October (mainly at
shopping-centres and other places at which a large number of people
are gathered). 1In this regard take note that the law does no allow
a gathering -of people. There should therefore be a safe distance
between each demonstrator.
’

1°

MOTORCADES

This would involve a-string of cars which are plastered with posters
travelllng through the streets of the area. Where possible, the
procession can be lead. by a float. The suggestea time for this
activity is the afternoon of Saturday, 29th October.

E. OTHER ACTIVITIES

Organisations need to engage in other creative activities wherever
possible. Some other suggested activities are: night vigils and
screening the UDF video.
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.Apart from organising local activities mentioned under B8,C,D and E above,
the following important tasks pertain to the PEOPLES RALLY directly.

1. PUBLICITY

The following is the publicity schedule:
YUDF UNITES, APARTHEID DIVIDES"

wednesday 19 October: Poster -

Thursaay , 20 October: Poster - "PEOPLES WEEKEND"

Friday. 21 October: Banner - " PEOPLES RALLY"

Saturday 22 October: Poster - "PEOPLES RALLY"

Sunday 23 October: Distribution of "UDF NEWS" No. 3

Monday -~ 24 October®™- - B

Tuesday . 25 October : Distribution of "Peoples Rally" Handbills

wednesday 26 October . : - ;
(The above items would be available at the UDF office, Khotso House)
2. TRANSPORT

Each area/ 6rganisation should organise busses to transport peoﬁle to the
tally. Details should be finalised by Sunday 23 October.

3. MARSHALLS . o

Each area/organisation should submit a list of marshalls who would assist
with crowd control at the rally. .

"4, ORGANISATIONAL BANNERS

Each organisation should bring its own banner to the rally.
5. FINANCE

Affiliate organisations hereby asked to submit the R100 (or more)
contribution to the UDF as soon as possible.

6. REPS MEETING

Kindly send representatives of your area/organisation to the following
co-ordination meetings:

i) Friday, 21 October 1983, 4.00pm, khotso House
ii) wednesday, 26'Octobér 1983, 4.0Cpm, khotso House
THE FUTURE IS OURS!
FORWARD TO A PECPLE'S WEEKEND!

FORWARD TO FREEDOM!
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DEMOCRATIC FRONT
ES! APARTHEID DIVIDES!

NATIONAL Ol

KHOTSO HO!

42 DE VILLIER
JOHANNESBU
- p P.O. BOX 103t
O 7//7 e TEL: 29-1916
29-1917

21 January 1985

CIRCULAR TO ALL REGIONAL SECRETARIES

Dear Comrades

RE: HOUSING CONFERENCE & LOCAL AUTHORITIES

As you should know the Housing Conference has been on our Agenda
for now a year. But because of the urgency of the campaign against
the new constitution this issue has been shelved from time to time.
However, the matter must still be pursued with all the seriousness
it deserves.

The National Secretariat at its meeting on 12 and 13 January,1985
decided to postpone the conference in this regard to June.(The
date will be made known to you in due course).

This will allow for proper discussions and preparations for the
conference by our appropriate affiliates. I urge you to ensure

that thorough discussions go into this matter. Once this has been
done please forward to the H/0 a synthesis of these discussions.

I enclose herewith a copy of proposals worked out by our office
in the Western Cape in conjunction with CAHAC - as the basis for
discussion.

Although the conference is scheduled for June, I wish to urge
you to address it as a matter of urgency.

Please circulate it amongst our appropriate affiliates e.g Civic
organisations, Housing Action Committees, etc.

Thank you.

Yours in struggle,

POPO MOLEFE

GENERAL SECRETARY
Presidents: Oscar Mpetha, Albertina Sisulu, Archie Gumede National Treasurers: Cassim Saloojee, Mewa Ramgobin
Eastern Cape President: Edgar Ngoyi National Publicity Secretary: Mosiuoa ‘Terror’ Lekota
Border President - Steve Tshwete National Secretarv: Pono Molefe ©
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The Secretary

..
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Dear : .

RE: PROPOSALS FOR NATIONAL CONFERENCE OF CIVIC ORGANISATIONS

Following our decision at the NEC and our subsequent discussions at the
National Secretariat, we have discussed the ideas in the Western Cape.

) Also, in telephonic communication with Popo, we were requested to take

C L initiatives along with CAHAC to implement the plans for a conference.

Attached, are the proposals which emerged from Wetsern Cape consultations.
Kindly forward copies of the attached to the major civics in your region
and ensure that the discussions are conducted in the appropriate forums.

-1 will telephone all regional secretaries on Thursday 19 April for a
Q%%. progress report.Il realise that this leaves very little time, but as
) can be gleaned from the attached, these matters demand some urgency.

We await your positive responses.
Yours ,in struggle

el

Trevor Manuel

Regional Secretary t ’ (j:) ‘ 57//0 /b, 2 £ .

.
Digitised by the Open Schqlarship Programme in support of public access to information, University of Pretoria, 2017.

APARTHElD' Dl‘VlDEs,' UDF UNITES mesesssssssssseeressssssssm




28 3

CIRCULAR: NATIONAL.CDNFERENCE FOR CIVIC ORGANISATIONS
I10: ALL UDF REGIONAL SECRETARIES FOR REFERAL TO CIVIC ORGANISATIONS
FROM: UDF WESTERN CAPE /CAHAC -

Do The UDF NEC meeting held in Pretoria on_21/22 January decide implement
whatever steps were necessary to convene a National Conference of civic
organisations. Subsequently, the National Secretariat discussed this matte

at its meeting in Johannesburg on 10/11 March where the urgency of the
conference was re-emphasised.

In accordance with the above, our REC has discussed the conference with
CAHAC and the following proposals have emerged from these consultations.

1. AIMS

1.1 Major thrust should be the discussion of a camapaign around the 'new
housing deal', forced removals & local government. Discussions should
facilitate the strengthening of civic organisations and the campaign
should attempt to bridge racial divisions, urban/rural divisions and .
organisational uneveness.

1.2 Make a politiqal statement (concretised) on the housing crisis.

2. CONTENT ) | " )
2.1 Discussion of the implications of the 'new housing deal’.

2.2 Looking at involving civics nationally in the campaign.

2.3 Discussing and developing approaches to changed local government,
both as Black Local Authorltles and Local Councils as per new constl—
tution.

2.4 Developing approaches to the 'Koornhof Bills and forced removals with
emphasis placed on attempts at co-option.

3. DATE : :

3.1 1& 2 June : The advantages of this date would be a) the long weekend: .
would allow for a full 2-day conference and facilitate travelling and
therefore participation by working people. b) sufficient time would be
allowed for the campaign to take shape and possibly climax around the
time of elections c) the matters under discussion could be placed on
the agenda of civic organisations _sooner, thereby giving impetus to
campaigns such as forced removals. The major disadvantage is the short
time within which to adeq''ately prepare.

3.2 Mid- July: The advantages would.be a) more time for preparation and
consolidation before the conference b) The impact of the 'political
statement' would be greater because it will be made closer to the > elec-
tions. The disadvantages are a) the short time for a campaign to Take
shape in the community before: the elections. b) Reactionaries like the -
Labour Party have placed a heavy emphasis on housing and are gaining’
ground by seeking concessions.

4. PREPARATION ‘
4.1 Discussion of this circular/proposal within civic organisations.

4.2 Initial Feedback_at UDF NEC.

4.3 In W.Cape a mini-conference of the rurally-based emerging civic orga-
nisations is scheduled for 29 April.

4.4 A trip from the Western Cape (CAHAC & WCCA) during early MAY for nat-
ional consultation, touching at the major centres. If the idea is
acceptable, consultations should be held with the primary civic org-
anisations (rather than a few act1v1stq) in each centre.

.
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4.5 Establishing a pre-conference National Co-ordinating Committee.

5. THE CONFERENCE

5.1 Suggested size +300 i.e 50 per centre/region.

5.2 Suggested situation : W.Cape either in Cape Town or one of the inland
towns (Motivation to follow)

5.3 Consideration needs to be given to the inclusion of groﬁps like trade
wnions and churches who might share cohcerns about the matters under
discussion.

6. FINANCES -

Budget to follow. .

\\11&0\&1& BLADSY 'ow%’m\a;\«
By DOROPRONKLIWE | @awmemK
KoM wEL Yoon, In Baw, W'
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CONTENT OR PROGRAMME OF CONFERENCE ON HOUSING

The conference must not be seen as one where many long papers (talks) are given,
to be folowed by little discussion. But rather as one which reflects the anger of

our people. Our people are angry because of the hardships caused by bad housing,

bad planning, high rents, bad living conditions and low wagés. It is very impor-
tant that the conference and talks given make it easy for a fair amount of parti-

icipation by all the people.

The discussion and decisions must be able to guide us in our struggles around
housing issues in the future. It must also assist us to solve the many organisa-

tional problems that make our work difficult.

The conference must be seen as our statement (or view) i.e. the view of democratic
organisations from all over the country, to the housing crisis and the new housing

policy of the government.

Anyvprogramme we accept mﬂst take into account the points made above. A suggested
programme is presented below. We would like it to be discussed by as many people .
-and organisations as possible. With feedback and criticism a final programme would

be worked out.

1. HOUSING CRISIS

A talk (input) on what we understand by the Housing Crisis and how it has come about.

For example, the housing backlog, problems with rents and maintenance, lack of

facilities, the Group Areas Act, etc. would be looked at.

2. CHANGES IN THE HOUSING POLICY OF THE GOVERNMENT 1

A short input (talk) on how the state has responded to the housing crisis and why.

It would look at the various (different) aspects of the New Housing Policy:-

- sale of houses

= lowering of standards

decision not to build houses for those earning more than R150 p.m.

new formula for calculating rents

etc.

2/eennn.
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3. OUR RESPONSE TO THE NEW HOUSING POLICY

In this session we would work out our response (what we are going to do) to the
new housing policy i.e. to the different aspects that make this up e.g.
-~ sale of houses
= rent iﬁcreases

etec, etc.

| ' . o] 11 87
4. LOCAL AUTHORITIES -~ an ?700/*”7 QDI%/ ﬁ7

We all know about the successful boycott of the community council and Black Local -

Authority Aét\elections in the African areas. Many of us, however, do not understanc
all the details of the local proposals of the President's Council. These are now’

part of the constitution.

¢

A talk (input) on the implications of the decision opf the government to create new.
local authorities. It would also look at what this would mean for our organisétions

when they take up problems experienced in our communities.

We would also need to discuss the type of problems we must take up after our

successful b@ycott of Community Councils and Black Local Authority Act.

-S. ORGANISATIONAL PROBLEMS EXPERIENCED BY "CIVICS"

Our organisations aré experiencing many difficulties. We also talk about building
~unity across townships. But very often we are not clear as to how we must respohd
‘to these. In this session we hope to have a talk or paper on what are some of our
organisational prdblems and how to go about building unity. This would be followed

by discussions.

6. FORCED REMOVALS

We hear constantly of new. townships which are going to be built far frem our places

of work. 1In Cape Town there is talk of moving all the Africans to Khayalitsha.

In this session a.talk (paper) on the threat of forced relocation of our people all
over the country. In the discussion that woulé.follow we can discuss how we must

respond to these forced relocations and what kind 6f support and assistance we can
give to each other.

#,

NOTE
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Resolutions could be passed after each session. ~These would be published as
our joint views on a number of issues or problems.
Copies of talks or papers, if they are ready before the conference, would be

sent to the different centres.
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NATIONAL OFFICE

KHOTSO HOUSE
. 42 DE VILLIERS STRE
JOHANNESBURG
P.O. BOX 10366

TEL: 29-1916
29-1917

CIRCULAR TO ALL REGIONS
Amendments to Working Principles

Comrade Secrestary

At the N.E.C meeting held in Pretoria on 21/22 January 1984, a number of
weaknessses in the Working Principles (Appendix A) wers pointed out. Cde
Cassim Saloojes was mandated to prepars a draft amendment (Appendix B)
which was circulated in Juns.

Subsequently, an attorney in the Western Cape was approached and his
feeling: was that the Draft Constitution (Appendix B) was too detailed
and that elemantary amandmenta to Working Principles as per Appendix c
would be adequate,

This matter should be finalised at the next N.E.C. I realise that dis-
cussions on matters like constitutional amendments are normally cumber-
some but possibly soms shorter methods could be arrived at.

We await your reply.

Yours in struggle,

#0PC MOLEFE ﬁ/"
GENERAL SECRETARY

Presidents: Oscar Mpetha, AibiestisacSisylincAnphie Sisroedehip Prograationalsirsaswr efs Glissiae dadeaiemidavwai Rensabifsity of Pretoria, 2017.
Eastem Cape Preudem Edgar Ngoyi National Publicity Secretary: Mosiuoa ‘Terror Lekota -
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ANAME

The name of this front is the UNITED DEMOCRATIC FRONT.

COMPOSITION

The UDF shall consist’in the first instance of regional forma-
tion, the boundaries of which are to be determined by the Nat-
ional Executive Committee in consultation with regional counc-
ils or by the National General Council from time to time.

AIMS AND OBJECTIVES

3.1. To oppose the Constitutioﬁal and Koornhof Bills as
decided at the first national conference held in Cape
Town on 20 August 1983 and any future conference,

3.2. To develop the maximum possible participation in the
front,

3.3. To encourage and assist democratic’ and full part1c1pa-
tion in the UDF,

3.4. The UDF shall not purport to replace the accredited
liberation movements of the people.

POWERS

4.1. The UDF shall have all the powers necessary and desi-
rable to achieve its aims and objectives. These will
include the power to :

a) collect subscrlptlons from members

b) receive money from any person and to undertake to
perform any work or do anything in return for
such payment provided

c) issue publications

d) establish such branches as may be necessary from
time to time

e) approach such organisations| as it deems desirable
for support or affiliation.

MEMBERSHIP

5.1. All organisations present at the first national
conference otherwise than as observers, shall be
members of the UDF subject to:

5.1.1. their right of withdrawal

5.1.2. review by the National Executive Committee
in consultation with regional councils or by
the National General Counc11 from time.to time.

$.2. All organlsatlogs which are prepared to commit themselves
to the declaration policy and to the programme of action -

will be eligible to make an appllcatlon for’ aff111atlon
through the regional counc115.

| ' ' U ¥
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In terms of membership of national organisations which

" are not members of regional committees shall be decided
from time to time by National Executjive Committee in con-
sultation with regional councils.

6. RIGHTS OF MEMBERS
) . r
6.1. All xcglonal formations and member organisations shall
© have complete independence within the umbrella of. the
United, Demoocratic Front, provided that actions and po-
licies of members are not inconsistent with the pollcy

of the UDF.

6.2. The Mational Executive Committee in consultation w1th
regional councils will decide whether or not any incon-

sistencies exist.
7. STRUCTURE

,ESThe.Front shall comprise:

" 7.1. Patrons. The number to be determined by National
General Council.
7.2. Regional formations consisting of

7.2.1. an executive committee, and
7.2.2. a general council )

7.3. National General Council (N.G.C.)
7.4. National Executive Committee (N.E.C.)

8. NATIONAL GENERAL COUNCIL (N.G.C.)

8.1. The N.G.C. will comprise all affiliated organisations
and regions.

8.2. The N.G.C. shall meet as and when necessary but at. least
once a year.

8.3. Voting rights and representation aiv any conference or
ed meeting of the N.G.C. shall be determined by the National
Executive Committee in consultation’ with the regional
councils before the meeting or conference.

8.4. The N.G.C. will be the supreme body of the ‘UDF.
9. NATIONAL EXECUTIVE COMMITTEE ?
9.1. The N.E.C. shall compriser

9.1.1. The Presidency consisting of three.Presidents

9.1.2. An executive chairperson‘appointed by the N.E.C.
from time to time. '

9.1.3. Two vice-presidents appointed by each duly con-
stituted region

9.1.4. The two secretaries of each constituted region

9.1.5. Two executive members elected‘by'each constitu-
ates region

9.1.6. Two national treasurers.

9.2. THe N.E.C. will have the power to co-opt persons in its =
discretion from regions which are not yet duly constitu-~"
ted, or anv other person llkely to make a 51gn1f1cant :
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£ contribution to its functions.

9.3. The N.E.C. shall carry out the policy and programme of the’ -
UDF as determined.by the N.E.C. from time to time.

9.4. The decisions of the N.E.C. shall be carried out by the
secretariat which will comprise two secretarles from each
region. ;

H
i

REARNES s b P

10. FINANCE

10.1. The UDF shall be empowered to open a banking account at
a bank or bu11d1ng society. :

10.2. All cheques shall be signed by either of the treasurers
and one of two other members of the executive committee

and two other members of or N.E.C. appointed by N.E.C.

el Ll

° 11. OFFICERS

11.1. The UDF shall .employ '
11.1.1. A general-secretary .
11.1.2. A bublicity secretary I

;l 2. The general secr'etar' ; ubllClt l%Lﬁ)l r‘eta{‘%formatlon JUnlverS|ty of Pretoria, £017
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LY | CONSTITUTION (APP&ND\V B)

1. Nanme

The nama of the organization shall be the United Democratic
Front ('the UDF'). '

2. Head Office .
The Head Office of the UDF shall be at Johannesburg,
or at such other place as the National Executive Committee
may determine from time to time.

|}

3. Objects

The UDF shall strive towards the realization of a
non-racial democratic sociasty in South Africa and towards
this end shall:

3.1 articulate opposition to the legislativa programme of
the government in so far as such programme conflicts
with democratic principles, and in particular shall
articulate opposition to the Constitutlon Act, 110 of
1983 and also The Black Local Authorities Act, the
Orderly Movement and Resettement of Persons Bill and <

Cominsaly Sedegmd | Areedse | KT {generally known as the 'Koornhot
Bills').

’
[

3.2 act as a co-ordinating body for progressive community,
social, educational, political and other such
organizations which subséiibe to democratic principles;
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3.3 articulate the social and political aspirations of
members of the UDF and its affiliates;

-

3.4 engage in appropriate actions and undertake

appropriate programmes in purszuit of the above.

Povers

4.1 The UDF sheall have all powers necessary or incidental

to the carrying out of its objecta, which shall

include the powers to-

4.1.1

4.1.4

4.1.5

"1.7
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borrow or raise monies and funds;
invest money and funds;

open, operate and close banking accounts and
to contol its finances;

hold, l=2ase and own property of all kinds,
apart from its members;

engage and discharge employees and to set
thelir terms and conditions of employement;

sell, exchange, lease or mortgage any or all
of ite assets. :

control the funds and property of the UDF
and to apply such funds in such manner as
may be necessary to carry out its functions;
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" 4.1.8 institute and defend legal proceedings by or
on behalf of the UDF;
- 4.1.9 enter such contracts and engage in such

transactions as may be necessary to achieve
its objects.
' ¢
4.2 Only the National Executive Committee ('NEC') shall

exercise the above powers: provided that the NEC may
delegate any of its powers to persons or committees,
including Regional Executive Committees (°REC'), on
terms and conditions which it nay decide from time to
time.

4.3 All the funds of the UDF shall be used solely in
furtherance of the objects specified in clause 4.1.

Legal Personality

The UDF shall by a body corporate, having perpatual
succession and capable of suing and being suad in its own
name, The liability of members shall be limited to the
amount of their gubscriptions outstanding at any time. No
member shall have any right to assets of the UDP.

Structure

The UDF shall consist of a National General Council and

Regional General Councils. The number of Regional General
Councils and theilr geographic boundaries may be alterad
from time to time by the NEC, subject to ratification by
the next meeting of the National General Council.

¢
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7. Mexmbership

There shall be two classzes of members,~as follows:

7.1 Affiliates o
7.1.1 All organizations present at the inaugural

conference of the UDF on 20 August 1983
otherwise then as observers, shall be
members of an appropriate Regional General
Council, unless they decline such
membership. These organizations and the
Regional General Councils undsr which they
fall are aet out in the schedule to this
Constitution marked °‘A°‘.

7.1.2 All organizations of a community, social,
tporting, religious, educational, political
or similar nature which subscribe to the
objects of the UDF may apply for affiliate
membership of one or more of the Regional
General Councils of the UDF: provided that-

7.1.2.1 a prospective affiliate must operate
and have members of its own in the
geographic area of the Regional General
Council in respect of which it seeks
membership;

T.1.2.2 Admisasion, suspension and expulsion oi
members shall be at the discretion of
the Regional General Councils with
jurisdiction, subject to the overriding
powers of the National General Council
to chaﬁge any decision of a Regional
General Council in this regarad.
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7+2 Special Members

7.2.1 Organizations located outside South Africa
which support the objects of the UDF may
apply for special membership thereof.

7.2.2 Admission, suspension or expulsion of
4-poc1a1 Illbétl shall be at the discretion
of the National General Council. The NEC
may provllioﬁnllyiudlit. suspend or expel
members pending the next meeting of the
‘National General Council.

8. Membership Pees and Other Financial Obligations |

8.1 Affiliate Members

8.1.1 The respective Reglonal General Councila
shall determine the joining and annual
subscription fees of affiliates. The
amounts of such fees may vary from member to
member, according.to particular
circumstances. In special cases such fees
may be walved,

E3

8.1.2 Records of all fees received from affiliates
and individual members shall be maintained
by the Regional General Council concerned.

8.1.3 Affiliates may be required at any time if

called upon so to do by their respective

Regional General Councils to pay an

additional levy in order to supplenent the

funds of such Councils.
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8.2 Special Members .

The National Executive Committee shall determine the
joining and annual subscription fees of special
members, which may vary froa member to member.
Records of all fees received from special members
shall be maintained by the NEC.

9., Naticnal Council

9.1 The National General Council shall be the supreme
policy- and decision-making body of the UDF. It shall
endeavour to allow Regional Gsneral Councils and their
atfiliates as great a measure of independence as is
consistent with the objects and unity of the UDF.
Affiliates of Regional General Councils shall be free
to pursue their respective objects without
interfarence from the UDF: provided that, {f the
National General Council or a Regional General Council
is of the opinion that any affiliate's conduct is
inconsistent with the objects or the unity of the UDF,

action may be taken against it under sub-clause
8.1.2.2 above,

9.2 Meetings

9.2.1 The National General Council shall convene

4 an Annual General Meeting at least once per
year at a2 time determined by the National
Exacutive Committee.

9.2.2 If any three Regional General Councils call s
for a special meeting of the National
General Council, the NEC shall convene such
meeting as soon as possible,
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9.2.5.

9.2.6.

Delsgations to National Council

Page 7.
~
The NEC may convene interim National General
Council meetings of its own motion.

Regional General Councils shall be given at
least one month's notice of the convening of
the Kational General Council, as well as
details of the agenda and venue, and
Regional General Councils shall be charged
with passing on such information to their
respective aiffiliates without delay.

Accidental onmissicn to notify any affiliate

or non-receipt by any affiliate of such .
notice shall not invalidate the proceedings

of a meeting, :

The NEC shall decide in what manner the:
proceedings of the National Genezral Council
shall be conducted. These powers may be
delegated to the Chairperson of the National
General Council, who shall be appointed by
the NEC on an ad hoc basis.

9.3.1
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The National General Council shall comprise

of delegations from the Regional General ,
Councils. Each affiliate of a Regional

General Council will be entitled to two
representatives in a delegation. Further
representatives n{y be allowed at the

discretion of the NEC.

Each representative shall have one vote &and
all votes shall carry equal weight.

.



9.3.3 Decisions of the National General Council
shall be by majority vote,

9.4 Election of office bearers and nomination of patrons
. 9.4.1 The National General Council shall elect the

) Presidancy, consisting of three Presidents,
and two National Treasurers at its Annual
General Meeting. The office bearers shall
held office until the next but one Annual
General Meeting, when they may be eligible
for re-election,

9.4.2 Should threa or more candidates be nominated
for an office, two or more ballots shall be
conducted such that the candidate who
receives the least votes in each round shall
be eliminated. The successful candidate
shall be the person who receives the nost
votes in the ballot between the last two
remaining candidates.

9.4.3 The National General Council shall nominate
Patrons of the UDF on an annual basis.

10. The National Executive Committee

10.1 The National Executive Committee shall consist of the
following persons:

10.1.1 members of the Presidency;

10,1.2 the Secretariat, consisting of the two
Regional Secretaries of each Region;
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10.1.3 The two Vice Presidents of each Regiong

10.1.4 two additional members from each Regional
General Council, who shall be members of the
REC,

10.1.5 two additional persons, co-opted by the NEC,

to sarve as the National Publicity Officer
and the National Organizing Secretary
respectively; these parsons shall be
employees of the UDF.

10.2 Should any office-bearer olpcted by the National
Genaral Council also be entitled to membership of the
NEC by virtue of his or her position on a Regional
General Council, then aucﬂ office bearer's Regional
Executive Council may nominate another of its members
to repressnt it on the NEC.

10.3 The NEC shall have the power to co-opt persons from
regions which are not yet duly constituted.

10.4 The National Executive Committee may allocate specitic
portfolios and titles to its members.

10.5 At each of ita meetings, the NEC shall appoint from
its members an ad hoc Chairperson to preside thereat.

10.6 A majority of the members of the NEC shall constitute
a quorum at a meeting., Members may participate in a
meeting by means of a tol;connunications systenm.

10.7 Should ‘it be impossible because of extraordinary
circumnstances for enough members to attend a meeting
of the NEC in order to constitute a quorum, such
menbers who are-.in a position to attend shall
constitute a quorunm.
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10.8 The NEC shall endeavour to arrive at its decisions
through consensus; otherwise the decision shall be
reached by majority vote and the chairperson shall
have a deliberative but not a casting vota.

10.9 Should three-quarters of the members of the NEC decide
that a member is unfit to remain in office on the
grounds of improper conduct or incapacity, his term
may be terminated prematurely, subject to ratification
of the decision by the next meeting of the National
General Council. 1In such event, the NEC may appoint a
replacement in an acting capacity pending the election
of a new member by the National General Council.

10.10 Powers and functions of the NEC

10.10.1 The NEC shall be responsible for the
execution of the National General Council
policy and decisions, and shall attend to
the affairs and administration of the UDF.
It shall be entitled to initiate or pursue
any actions consistent with its powers as
described in this Constitution.

10.10.2 The NEC shall be entitled to appoint
sub-committaes in the performance .of its
functions.

10.10.3 In furtherance of its powers and functions
described in 11.10.1, the NEC may assign
specific administrative tasks and impose
particular duties on the Secretariat.
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10.10.4 The National Treasurers shall be responsible
for the administration of the financial
affairs of the UDF. They shall ensure that
proper books of account are kept in respect
of the financial matters of the NEC, They
shall ensure that audited financial .
statements in respect of the NEC's financial
matters are prepared within four months of
the close of the §inancial year, which shall
be on 31 Docoubi@ each year.

11 ‘ Regional Councils ,

11.1 Composition

11l.1.1 A Regional General Council shall comprise of
affiliates which have individual members in
the particular region. :

11.1.2 Each affiliate shall be entitled to send a .
delegation comprised of not more than two
delegates to a Regional General Council.
Delegates shall have speaking rights &t the
Council,

[

11.1.3 Each delegate shall have one vote and all
votes shall carry equal weight. B5hould an
affiliate be represented by one delegate
only, he or she shall have two votes.

11.1.4 Affiliates shall be entitled to send further

. representatives to a Council as observers,

subject to the discretion of the REC.

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



Page 12,

11.2 Meetings *
11.2.1 The Regional General Council shall convene

an Annual General Meéting at least once per
year at a time determined by the REC, ’

11.2.2 If any five affiliates of a Regional General
Council call for a spocial meeting of that
Regional General Council, the REC shall
arrange for such mesting as soon as possible.

11.2.3 A REC may convene interim meetings of a
) Regional General Council of its own motion.

11.2.4 Affiliates shall be given at least one
month’s notice of the convening of the
Reglional General Council, as well as details
of the agenda and venua.

11,.2.5. Accidental omission to notify any affiliate
or non~receipt by any affiliate of such
notice shall not invalidate the proceedings
of a meeting.

11.2.6 The REC shall appoint an ad hoc Regional
Chairperson to preside at a council meeting.

11.2.7 Conduct of meetings shall be regulated by
the Regional Chairperson.

11.2.8 Observers may address the Council with the
permission of the Regional Chairperson.
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11,2.9  One third of the number of delegations appoint a r¢
eligible to attend a particular Regional . ' the electior
General Council shall constitute a quorum. : Council.
Should 1n-utlicid§t delegations be present
at any meeting to constitute a quorum, such 12.5 Powers and {
meeting '
shall be reconvened for two weeks hence, 12.5.1 Tt
The delegates attending such later leoting e
shall constitute ‘a quorum. re
i ) R¢
11.2.10 The decision of the majority of delegates at al
a meeting shall be the decision of the : a
Council. Cy . pe
12.5.2 St
12 Regional Executive Committee . ar
’ is
121 A REC shall be elected by sach Regional General ‘ ‘“ t!
Council at its Annual General Meeting.-
: . 12.5.3 Tt
12.2 An REC shall consist of not less than sight members, £¢
who shall hold office until the next but one Annual ' ai
General Meeting of the particular Regional General ' er
Council, when they may be eligible for re-election. ir
tt
12.3 An REC shall elect from amongst its members a Regional pt
President, two Regional Vice-~Presidents, two Regional | . tr
Secretaries and a Regional Treasurer. . ‘ De
12.4 Should threé-quarters of th wmembers of an REC decide ) 12.5.4 Ea
that a member is unfit to remain in office on ths ac
grounds of improper conduct or incapacity, his term tt
may be texrminated prematurely, subject to ratification . tr

of the decision by the next nooting'ot the particular
Regional General Council. In such event, the REC may
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12.5.5 \The Reglional Treasurer shall ensure that a
certified copy of the financial statements
of a Region are submitted to the National
Treasurers as soon as they are audited each

15.2 Notice of
accordance

year. .
13. Dissolution
X
13..1 If for any reason the UDF is unable to function

and there are no reasonable prospacts of it being
able to do so in the near future, or if two
thirds of the votes of the delegates to the
National General cOnndil are in favour of a .
resolution that the UDF be dissolved, then the )

UDF shall be dissolved. ’

13..2 In such event, the NEC shall appoint a liquidator
to wind up the affairs of the UDF., The
liquidator ahall have all the powers necessary
for the discharge of his duties.

13..3 In the event of dissolution, the liquidated
assets of the UDF lhailmgdfwbo distributed to any
members of the UDF being natural persons, but
shall be distributed to an organization or
organizations, selected by the NEC, which pursues
or pursue objects similar to those of the UDF.

15. Amendments .
15.1 This Constitution may be altered if two thirds of the
votes of the delegates to the National General Council
are in favour of an amendment.
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MEMORANDUM

CONSTITUTION OF THE UNITED DEMOCRATIC FRONT

r

Constitution of an Organisation governs the composition
management and control of the Organisation.

It's essential purpose is to ensure the smooth and
efficient functioning of the orgamisation. The

Constitution should not stifle the work of the organisation

and should not be bogged down by technicalities.

Because of its objects, its function and its composition
a certain amount of freedom must be given to the various
units of the U.D.F. to enable it to carry out its

work within the scope, principles and policy of the
organisation. '

By it's very nature, U.D.F. will attract a lot of
attention from the authorities and will be subjected

to security risks.

Furthermore, the needs and requirements of the various
unlts might differ from place to place, depending

on it's strength and weaknesses

In view of the above, the Constitution should provide
basic guidelines to the organisation and provision
should be made for such guidelines to be shpplemented
by Special Resolution from time to time as! the need
arises, ‘

We have studied the existing Constitution of the Organi-

sation as well as the draft Constitution. Although

there is room for improvements in the existing Constitution,

we feel it does provide a basic framework within which
the Organisation can function.

The / . . .
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The Draft-ﬂonstztution is a good- Jegal dacument ani

‘under.*normal c:.rcumstances . we would bave had pa, ¢ s
hesitation in recommendmg 1ts adoptzon. In view
of the £0r1:es m111tat1ng agamst the Organisat1on

-.n\-s

we .would suggest the exzstmg Corxst:tution be retamed
= ER -.—:":.,'-.h -,\- X ..‘.. 'F " 2 1 ; i :_.“"

with the followmg su«ggested amendments.

-le

-;_or' ‘the Regmns
iséd to_, ,fuch_

- The H. !‘-’.‘ c shalj..gn‘ggt,at. leaat-.‘nnce;a'quarter. > .

3. ‘.L'be Regxonal COunc_z.]z ﬁsI,;all meet af least ‘twice

"a year, with one'ﬂof su«ch meétings bemg an .

. oo
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11.

12.

-3~

4. <he R. E. C.sshall meet at least once a quarter.
. r . ) . - .

REPRESENTATION

1. The N. G, €. shall comprise of 2 representatives
- fromR—GTT. of —maoc o€ et .

2. The N.E.C. shall comﬁrise the Presidency,

Executive Chairperson approved by N. E. C.
2 Vice-Presidents, 2 Secretaries and 2 Executive
members of each region.

3. Rz C. shall comprise 2 representatives of
' affiliates.
4, R. E. C. shall comprise 8 members elected

by R. C. and who shall amongst themselves
elect affiliates., =

I
s

AMENDMENTS

The Consiitution can be amended at a General Meeting
of the N.G.C. provided advance notice is given of
such amendments to the N, E. C.
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NATIONAL OFFICE

KHOTSO HOUSE
42 DE VILLIERS STREET
JOHANNESBURG

P.O. BOX 10366

TEL: 29-1916

29-1977

15 January 1985

£

| MEMORANDUM: TO REGIONAL SECRETARIES
FOR REFERENCE: R.E.C AND R.G.C
SUBJECT: PREPARATION FOR NATIONAL GENERAL COUNCIL

Comrades

We have -less than twelve weeks left to the National General Coun-
cil. We believe that this period needs to be maximally utilised
to ensure adequate and thorough preparation. As discussed at the
National Secretariat (12 & 13°January) some areas would have to
be agreed upon beforehand to ensure the smooth running of the

Key dates for these agreements are the N.E.C meeting (East London
23/24 February) and National Secretariat (Johannesburg 23/24 Mar- (::ji:)
ch). The N.E.C will have to agree on matters like keynote addresses

and allocation thereof; representation at N.G.C; the Agenda; Amend- <1:>
ments to structure and working principles. The secretariat would /0
finalise the keynote addresses, secretarial report and logistics.

R

What follows is a téntative programme to ensure that the requ1red o
agreements are reached at N.E.C and Secretariat. I would urge
secretaries to comply with deadlines to ensure that the national
office can co-ordinate.

o

2.,

e b ————

Presidents: Oscar Mpetha, Albertina $isulu, Archie Gumed National Treasurers: Cassim Saloojee, Mewa Ramigobin
Eastern Cape President: Edgar Ngoyi National Publicity Secretary: Mosiuoa “Terror’ Lekota
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PROGRAMME :

DATE

ACTIVITIES

REMARKS

29/,

e et g e g

Week ending
19 January

Secure venue and pay
deposit

Transvaal

Week ending
26 January

National Office ro
prepare proposals for
representation, themes,
structure & amendments

Week ending

02 February

Above proposals and
topics for keynotes

sent to regions. Budgets
to be ready.

Meeting of Nation-
al Treasury

Week ending
09 February

Week ending
16 February

National Office receives
reports from regional
secretaries for compila-
tion of secretarial report

Week ending

23 Februégym

“"""Rbove discussions tentative-
1y complete for agreement at

N.E.C

24 Feb to
16 March

National Officers possible
visit to all regions

Coincide with re-
gional AGM's and
opportunity to-
clarify certa%n
questions |

_Week ending

Secretarial reports & key-

Meeting of National

.23 March note addresses complete ~Secretariat
24 March to Advance planning team in
05 April Johannesburg for finalisa-

Digitised
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We trust that this will help you plan discussions in the region.
Do not hesitate to clarify any questions you might have on the
plan with head office.

Yours in struggle,

@bﬁ%&

POPO MOLEFE
GENERAL SECRETARY
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