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NATIONAL

UNITED DEMOCRATIC FRONT
. KHOTSO Hi
UDF UNITES! APARTHEID DIVIDES! 42 DE VILLII
JOHANNESE
P.O. BOX 1(
TEL: 29-1916
29-1917

MINUTES OF NATIONAL EXECUTIVE COMMITTEE
MEETING HELD IN JOHANNESBURG ON 10 & 11
NOVEMBER 1984

PRESENT: A Sisulu; F Chikane@ I Mohammed; M Moosa;
C Saloojee;“Z Yacoob; C Ndlovu; Y Mohammed; J (Jabu);
K Gordham; C Carolous; A Boraine; J de Vries; M...
(Miranda); S Tshwete; A Hendricks; T Manuel; S({Sabelo)
J Khasu; B Hermanus.

APOLOGIES: A series of apologies tendered for all except E. Cape
delegation.

AGENDA: 1.? Correspondence
2. Discussion on prevailing situation
3. Introduction to assessment
4. Input & discussion on EoIitic;l aspects of UDF
S. Input & discussion on organisational aspects of UDF
6. “ . " * administrative " "o
7. Broad strategic direction
8. National General Council
9. International Youth Year
10. General

1. Correspondence (received)

1.1 UDF Co-ordinating Committee Northern Traasvaal re: request
for financial assistance.

t.2 Zakhe - information re: their funding application
= Agti-P.L Committee - request for funding
L= g w: tondon Women's Urganisation - disdfTiTiation from Border

® Tagien.
Motns-Clacie-Mpetha, Albertina Sisulu, Archie Gumede National Treasurers: Cassim Saloojee, Mewa Ramgobin
maeﬂdm Edgar Ngoyi Nitional Publicity Secretary: Mosivoa Terror® Lekota
i t: Steve Tshwet Nati Secretary:  Molele ) . )
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1.5 Basuto National Party - congratulations and thanking UDF
for concerns expressed in previous letter.
1.6 Transvaal Region enquiries re: Anderson's visit.

Items 1.1 to 1.3 referred to discussion on finances under ‘'admin’

Item 1.4 - N.E.C informed that there &ppears to be a conneciion
between E.L.W.0 and the E.L.Y.C which had previously
disaffiliated

Item 1.5 - Head Office requested to reply

Item 1.6 - Referred to discussion on political aspects of UDF

Discussion on prevailing situation.

Transvaal delegates gave anh account of the situation. The report in-
cluded UDF participation in the Stay-away, the schools boycott, the

relationship with trade unions; FOSATU's call for a Black Christmas;

the Vaal; Soweto increases; forced resignation of community council-

lors; pattern of detentions.

Head Office gave an account of the raid under Section 54 of I.S.A and
the kind of material removed. Also, the acting General Secretary re-
ported on the interest shown by RDM & SAPA in UDF finances.

The events surrounding the Durban Consulate were explained. The moti-
vation for the move, the processes of consultation, the difficulties
in consultation and the impact of the move were explained. In addi-
tion the queries raised by Transvaal regarding Anderson's visit were
explained.

Introduction to assessment

El\
R
Z% lead-in the assessment, a brief input was given on behalf of head

office. This input raised the following points for consideration:-

"Wgfsly changing circumstances and UDF's inabiTity to change suffi-
IRy to accommodate these.
‘Smence of features which make for a truly national movement, UDF

oty stiTl have a largely regional chagacter.
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4.

4.1

4.2

* Lack of understanding for front politics_

* Inability to exact uniform discipline from units e.g MSC

* The need to politically extend on our objectives and in particular
to fi i issues which jority o

* Unrealistic goal-setting which does not sufficiently i{zke iato acceunt
the objective material conditions.

* Unity is sometimes superceded by inter-regional competition.

* The need for absolute honesty about achievements.

* The nature of the front and its relation to state power often not

sufficiently clear.

Input on political aspects of UDF q{j)
(see attached input) >7i71
Out of discussion on the paper the following agreements were reached.

THE DECLARATION AND THE FREEDOM CHARTER Aﬁi@
The two documents are not incompatible however, the Freedom Charter

is a document of far greater stature. Organisations which have adopted /?%&
the Freedom Charter should campaign for this document. It would be un-

wise forthe front per se to adopt the Charter at this juncture. This D'Ze%b
does not however preclude this position from being later achieved. ! 0

A brief report was given on discussion of the assessment meeting of (Eéi)
the Transvaal Stay-away Committee. There would not be another stay- Zfﬁ’ﬂ
away, instead the TSC would support the call for a Black Christmas.

The N.E.C unanimously decided to support the Black Christmas call, to

issue a press statement to the effect and urgently requested regions

to discuss the practical implementation of the call.

Some discussion followed on working class leadership, militance and

spontaneity. The agreements related to advancing both working class

interests and leadership within the UDF and ensuring that in all re-
gions we are sufficiently sensitive to al: needs and views and that

the front can continue to win over the maximum number of people and

arganisations.

Digitised by the Open Scholarship Programme in support of open access to information, University of Pretoria, 2018.



4.3 INTERNATIONAL RELATIONS

The major focus on was the Durban Consulate. Discussion and
debate around whether the issue was advancing or clouding the
anti-imperialism content of our struggle was fairly intense
and, for all intents and purposes unresolved. Other elements
of the Durban Consulate issue were aiso discussed. Eventually,
the following points crystallised out of the discussion:-

1. Differences around the autonomy of regions to wage camp-
aigns in the name of the UDF.

2. Differences in the understanding of our resolution on
imperialism.

3. Different understandings of tactics, strategy and principles.

Further, it was strongly motivated that the consulate issue be

rounded off and until such point, head office should be a point
of communication to ensure that all regions are involved in de-
cisions related to the consulate issue.

5. INPUT AND DISCUSSION ON ORGANISATIONAL ASPECTS OF UDF.

A " The attached input was presented. As much of the issues raised were
lﬂ( self-explanatory and the suggestions were to be referred back, not
' much discussion ensued. The following points were raised:-

5.1 Insufficient attention is being paid to development of rural
structures.

5.2 N.E.C members must attend N.E.C meetings fully armed with in-
formation on activities, feelings, etc at base level.

5.3 There had been no feedback whatsoever on amendments to Workirg
Principles.
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6. INPUT AND DISCUSSION ON ADMINISTRATIVE ASPECTS OF UDF

See attached input. Arising from the input, the following
points were discussed:-

6.1 The accountability of Head Office
It was agreed that a Head Office Committee be established
comprising of President Sisulu, Treasurer Saloojee, Act-
ing General Secretary Manuel and Administrative Officer
Maleka. This committee would have powers to take emergency
decisions.

6.2 .E.C Minutes
These should be circularised and time allowed for comment.

6.3 Administrative Officer
Should convene all N.E.C meetings and attend these for pur-
poses of recording.

6.4 Information Office & Officer
This should be addressed as a matter of urgency to ensure
%peedy implementation.

6.5 Statements on Policy matters
These would be issued by or in the name of the President.

**  Northern Cape requested to Jeave at 13H00. They gave an
undertaking that their R_G _C would be set up by the end of
January.

6.6 FINANCES

It was the understanding of National Treasurers that they would
be expecteu to raise and administer funds for the National
Office. However, they have gone beyond that to raise funds

to assist the regions. However, an undue demand was placed

on the National Treasury by regions. It was reported that

to date, allocations had been madé inclose consultation with
the Rational Secretariat. Also, allocations had been made
exetysively to regions and not to affiliates.
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The auditors appointed by head office were greatly concerned
about the fact that regional grants are by large completely
unaccounted for. An urgent appeal was made to regions to
submit audited statements of account.

Regions requested income and expenditure statements from the
national treasurer. It was agreed that these would be for-
warded soon.

The National Treasury was remotivated. It was agreed that it
would meet at the same time as the Secretariat. Its task would
be to discuss financial accountability. agree on a single
accounting method and arrive at a more scientific basis for
future grants.

N Tvl's request for funding. This would be made available
subject to discussions at the meeting of the National Treasury
and funds being available.

yestern Cape reported that the N.E.C had accepted their rural
budget. However only 1/3 of this money had been granted. Also,
all regions still owe the W Cape substantial amounts of money.
The treausrer reported that funds were low and indicated that
the matter would be rediscussed at the above-mentioned meeting.
It was further agreed that all regions would pay the W Cape
the outstanding amounts.

7. BROAD STRATEGIC DIRECTION
The future work of the UDF should take the following into account:-

7.1 Economic Contradictions

7.2 Continuing contradictions around the implementation of the cons-
titution e.g local councils. Also the handling of strategic con-
ideratians e.g the upgraded powers of Allen Hendrickse et

-3 Fagsad Removals

T B Gegater natiomel tink-up

BE Lreater advancement of the demands of the majority of owr peeple.
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8.

10.

l 7.6 Netional Conference of civics - agreed that it would
be convened in Natal.
I 7.7 Militarisation
7.8 UDF offensive

THE INTERNATIONAL YOUTH YEAR

The attached repert on the I V.Y wag tabled by a delegation from the
I.Y.Y meeting.

The youth comrades were commended by the N.E.C., who promised to give
maximum support to their work.

NATIONAL GENERAL COUNCIL

It was agreed that the N.G.C be held in Johannesburg over the Easter
weekend. Prior to this, preferably during March, all regions should
hold the A.G.M's,

It was further agreed that the N.G.C take the form of an A.G.M with
keynote %gdress.

GENERAL

1. Women's organisation.
W Cape reported on their attempts to unify the two women's
organisations viz. UNO & WFO. They also requested that the
attached report be circularised to all regions.

2. Million Signature Campaign
Regions were urged to discussed the MSC so that a decision on
the future of the campaign be reached

3. It was requested that regions investigate an extension of the
BLA campaign to take into account the prevailing circumstances.

The Question of appointments to head office was raised as a
grasTem by YTranswaa?. Tee K.E.C re-affirmed its prgwious deci-
shon .

Yee meeting terminated at ¥6h30 en:Smday 11 November 1984.
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SECRETARIAL REPORT FROM THE TRANSVAAL #e ‘oorsaronfiite’ wat seur my persoonilt besigriy Is en dat.
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CAMPAIGNS.
BLACK CHRISTMAS.

The meeting called to evaluate the stayaway, a decision was taken

at that meeting to launch a consumer boycott. The NEC also ~met

and took a decision before this meeting to go on the black christmas | /*
campaign. The UDF was asked to convene a meeting of all organisation

to discuss this matter. ,gr

In the UDF general council meeting a black chirstmas committee was
formed tC popularise this campaign.

Public meetings were organised and the black christmas cards were
distributed.

ANTI REPRESSION CAMPAIGN

Mass meetings were held in Pretoria, E. Rand, and Tembisa. - Soweto
mass meeting was banned though the banning order was contested successfu

A protest meeting in support of the treason trialist was banned, in

Johannesburg but was shifted to Pretoria were more than thousand
people were attracted to this meeting though at a very short notice.

VAAL RELIEF WORK.

The UDF (TVL) set up a Vaal crisis committee in order to address the
Vaal crisis situation.

The Vaal information service was set up with offices in Sebokeng and
Sharpeville.

ITS TASKS
- Distribute food to destitute families.

- Assists individuals and families requiring legal or medical
assistance.

DPSC.

Has been established in Sebokeng and in Sharpeville, attempts are been
made to revive affiliates in this area.

EDUCATION CRISIS.

In a public meeting organised by UDF area committee (SQNETO)
a parents committee was formed, to work very closely with COSAS.

REPRESSION.

If there is any period very significant in the UDF itself it is the
period after or during the elections.

Repression mounted, and it found the UDF unprepared for it. Immidiatel)

after UDF big names were locked up in jails - the whole machinery of ti
UDF came to a standstill.
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Crisis in areas 1ike the Vaal, Tembisa and Soweto erupted - No
, UDF quick response came out. The masses expected UDF to give
g? > f direction, UDF was not there to give direction, opportunists were.
,/77 there to seize the opportunity. We must address this qustion very
seriously.

UNITED DEMOCRATIC FRONT TRANSVAAL.

The N.E.C. took a decision on a "BLACK CHRISTMAS" thing of all the
regions only Transvaal region effected the decision, Tranavaal was left
alone to see what it can do. Was it simply because the crisis affected
Transvaal only ? We must address this situation very seriously also.

WHERE IS UDF - WHERE IS UDF GOING TO ?

Now that elections are over, the question where is the UDF going to?
must be attended to very closely. The question of poiitical aiternatives
must be looked into very seriously.

B sertifiseer dat Blerdle dotument ‘n ware afdruk/wheeedl is vaR
| cortify that this decument Is 8 trwe reproduction/copy of the
die Oorspreshlike wet deur My pwrsoonith besiguig is en eat,
originzt which was examined by me ané that, frem my ebwer
ssigers my wazrnemings, dle owisprenkiike nie op enige eTe
vations, the eriginal has net deen. altered in any masner,
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INRaT B7 NEC 0 o)y Novermen \asy .

/_,i:}———-c\‘.‘:*—'
ON POLITICAL ASPECTS OF THE FRONT. & ~ Y
' Q@ |
Introduction

We meet at a very crucial period in the history of our strugg]e.t

at a time when the state is responding with harsh repression in
a desperate attempt to hold the apartheid system which is in a

serious crisis as a result of a determined and consistent chal-

lenge by the masses of our people. 17/°A

We need to take the opportunity and creative initiatives to build
unit with the UDF and progressive forces as a whoie, tagether

we need to develop a clear programme which will address the grow-
ing need to build organisations to challenge the state and forge J
forward to democracy.

We need to look honestly at ourselves and examine the conditions
that obtain. In doing so, we should make an objective assessment
of our overall activities and subject ourselves to constructive
criticism which will enable us to correctly locate and rectify
our weaknesses.

In attempting to discuss the role and future of the UDF, it is @
important to recall some of the fundamentals that guide us in

our work. ”7%&7

Our objective is:

To dismantle apartheid and replace it with a more just and demo-
cratic system.

Often in the day to day heat of the struggle, we forget that our
enemy is the apartheid system and not those whose views differ
with ours.

2.1 Approach to struggle

Clarity to the question of which is the most appropriate form
of organisation for our struggle at this stage, it is import-
ant to have increasing clarity among our ranks of questions
such as:

2.1.1 What is wrong with apartheid?

2.1.2 What kind of society do we want?

2.1.3 How are we going to bring about change?

2.1.4 What is the role of organisation in thi process?

2.1.5 What are the stages in the development of organisation
and struggle?
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The next question on which we require clarity is the question of
how this change will come about?

Firstly - is it through the actions and work of the few 1ike our-
selves or the many - the masses?

2.2 Our view

Iy The masses are the makers of history. It is they who must Secams
11 §7£r7 active participants in the struggle without this there cannot -

be any successful victory.

./7{5° It therefore becomes imperative to evaluate our organisationai -

3.

activities in such a way that we draw the maximum participation
of the broad masses - through mobilization, education and by
mapping out in clear terms the need for unity, to reject attempts
by the enemy to divide our forces on racial lines.

2.2.1 Second Question

The second question is how do the masses become effectively
historical forces for change?
2.2.2 By each ordinary man and woman acting on his or her own
without common goals, purpose etc. or
2.2.3 By becoming a highly cohesive/united body with resileance
dedicated and experienced leadership etc - in other words
becoming ORGANISED.

Organisation - a vital role

3.1 There can be no "struggle” against apartheid without an organised
people.

3.2 Our success must be measured against the criteria - to what ex-
tent have we mobilised and organised our people.

3.3 The task of organising then will be an added task of the Front.
3.4 Appropriate resources need to be allocated for this purpose.

The way in which people become organised, the form that the organi-
sation takes place and its particular sty]e of work is determined by
the particular historical circumstances in which the organisation
developed - so that at different stages in our struggle, our peoples'
organisation have taken different forms.

The crucial question to address ourselves to is, how much of our time
and energy do we spend towards organisatioral work? How many among us
are prepared to sacrifice and seriously take as a priority the need
to place in the background individual interests - in an effort to
maximise greater mass participation in the day to day organisational
decisions.

There are two categories of organisations. They also serve different
roles in our struggle. We need to understand what they are and how
each contributes.
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4.

3.2 Political Organisation

A political organisation has:

3.2.1 a unitary cohesive structure

3.2.2 a single common ideological position
3.2.3 a wider ranging programme

Type of political structure

To assess what type of political structure was necessary and possible,

we have to understand and examine some of thercharacteristics of & uni-

tary political organisation.

4.1 High level of ideological cohesiveness;

4.2 Presence of experienced activists and leadership;

4,3 Capacity to build organisational structures throughout the country;

4.4 An appropriate mass political consciousness and readiness for
active participation;

4.5 The level of repression and what space there was for legal mass
organisation;

4.6 The level of disciplined political conduct among activists and
leadership.

Mass Organisation:

Structurally not bounded by any parameters - could be national or
very localised - no fixed ideological position;

- it arises out of day to day issues affecting people e.g rent,
transport

- it responds to a limited particular area of people's exeperiences

- not a political organisation although it responds to issues that
may be political in nature.

We must remember that the question of organising our people is a
historical process. It is a long and hard road. Our glorious heroes
of the past have takenus <ome distance along this road.

Whilst it seems unnecessary for us to go into details about the
history of our struggle for liberation. From the formation of the
ANC in 1912, the Congress Alliance etc until the banning of the
people's organisations in 1960, it is, however, significant to
examine the political situation from the 1970°'s.
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6. 1970°'s.
We saw the emergence of organisations of all types and at all
levels.

6.2 1980's

He saw the growth in organisations:
POLITICAL ORGANISATIONS:

N.I.C; T.I.C; R.M.C; Anti Community Council Committees and
eventually the UDF.

Youth Clubs and Congresses.

Women's Organisations throughout the country e.g FED,(Trade Unions.
(A1thoggh there appears evidence of the lack of worker participation
in UDF

Students: COSAS, AZASO.
There was also a growing need to:

- build national unity and working relationship

- take up certain issues affecting our people at a national level e.g rent, etc

- challenge the apartheid system through some national structure rather than
on a fragmented basis

- begin first stages of building a national non-racial democratic political
structure

- in 1983, to challenge the new constitutional proposals

- this led to the formation of the N.C.C

These then were the conditions in which we as democrats began to lookat in 1983;
how best to offer the most maximum participation of all our people against the
new constitutional proposals.

However, the following considerations actually determined the form that our
organised resistance took in 1983,

- The regioqa] nature of the development of resistance with minimal, if any,
interprovincial links. This gave us the regional structures in the UDF.

- The low.lgvel of political organisation in the country, which gives us more
non-political organisation in the UDF than political organisations.

- The large number of ma.s organisations which grew out of mass action of the
80's on all sorts oF issues:
Community, worker, students, etc.

These then act as a major base of the UDF

Fragmented, unco-ordinated resistance - providing the urgent need to Jaunch
a national politicalstructure which would lend cohesiveness to resistance,
but at the same time help organise the unorganised areas.
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That is why the UDF today plays both the role of a front in certain parts
of the country and the role of an organisation in other parts.

6.3 Our Objective Weakness

In experience in handling front politics - no highly developed
layer of activists throughout the country - inexperience in poli-
tical mobilization techniques - resulting in the need for the UDF to
provide resources and skills to train personnel, but also the re-

cognition that organic leadership will grow from the campaigns
of the UDF,

These are the conditions among others, which led to the establishment

of a front -political structure. It is the actual conditions, as

spelt out that determine the precise form that the political structure

takes.

So a Front (in S A conditions) is

- The coming together of a number of existing organisations - each
maintaining its autonomy - but also the creation of more organisa-
tions where they do not exist.

- The adoption of a broad program and ideological position - comp-
atible with attracting the largest number of persons/organisations

- Having a clear focus on campaigns e.g Constitution, etc.
Political Organisation

- Has a unitary cohesive structure

- Single, common ideological position

- Wider ranging program

One Year of the UDF : Our achievements & weaknesses

- We have created more regions;
- We have a national presence;

- Ideologically we have made an impact - both within the country
and internationally;

- We have enhanced the process of building organisations;

- We have laid down progressive guidelines and alternatives

- Democratic ideals of an undivided non-racial South Africa.
Organising: A historic process.

We made the point earlier that the question of organising our people

is a historical process - and we say that the UDF is merely another
stage along this. process - it is, therefore, not an end in itself.
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We must still continue until we reach our goal of a highly organised (:j>
people - capable of swinging the overall balance of forces in our

favour so that when we finish our reflection, we must plan to move ZZ/'V
to the next stage of the road; to become highly organised. ZE

This will only materialise if the progressive forces in the front
realise and are ready to meet the challenges confronting them:

proper and constant communication;
co~ordinating and sharing of axperiences;

preparedness to correct our shoricomings in the interest of a
broader democratic struggle.

The next important consideration for us to understand clearly is,
that the change of an organisation from one form to another e.g front
to unitary political organisation is by and large, determined by
whether all development that is possible within that form has been
achieved before one can consider the transformation to another more
cohesive form e.g (National political organisation).

General Plan

In the light of the fore-going considerations, we need to pause -
reflect and formulate our strategy to ensure that we are on the
correct nath.

There is no better way than to refer to our fundamental principles
in relation to change.

9.1

Style of Work

The nature of repression and minimal scope to work within the legal
organisational structures, forces us to be:

- conscious and ensure that our conduct reflects the type of
discipline required to maintain security at all levels and
at all times;

- accountability on the part of both the leadership and activists
to preserve the image of our organisations and the UDF;

- highlight those positive aspects which unite us as against points
of differences which are negative and divisive;

- differences to be discussed frankly in a comradely manner;
(which is constructive)

- discourage gossiping
- to be patient, tolerant, respect one another's viewpoint;

- to ensure collective responsibility, leadership and democratic
decision-making;

- to fight against individual tendencies which are not exposed to
criticism;
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- discourage regionalism and provincialism which tend to create
cliques that undermine our national unity.

10. Focus on crucial issues

view our strategical and objective approaches. It would appear
g77 that our immediate focus in the future of our struggle for the
total liberation of the opppressed should be the:

(ii:) The present political situation in S A today demands that we re-
;0

- liberation of the African masses. The recent campaign has
exposed our weakness in this regard, we shouid refer to

- trade unions (labour field)

- rural organisation

- the creation of UDF Support Committees
We need to:

- build a Liberation Alliance

- to take up broad political issues such as:-

removals, government urban strategy, Black Local Authorities

continue to challenge the implementation of the Constitution
- to take up education country wide

- to improve the level of our organisation and its leadership;
- we need to mobilize and organise our people to enable them

to clearly identify the true enemy.

11, Programme of Action

Our decision to draw up a programme of action, brings to the fore
important considerations:

Qf7 to pull our energy, both mentally and physically and direct our
4l(61 skills and resources towards the realisation of our programme.

- to promote our objectives
- *n organise our people
- to expand the Front

to train personnel

to challenge the state much more vigorously;
/\/\/\ ‘/\/.“V/\-”//,/“"\,/z ~\,»”'\\\,.‘\/\_/
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take definite steps to defend UDF

set proper guidelines to improve our relationship with all
affiliates;

guidelines for taking up issues;
restructuring the Front;

we need to have a structure which is more cohesive to enable
us to arrive at quick decisions.
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INPUT ON ORGANISATIONAL ASPECTS OF UDF.

Goalsetting

i cess us to set our sights high, but we should also be
realistic. An incorrect assessment of what is possible can lead to
public embarrassment for the Front and can be used to undermine the
confidence of the people in the Front. Our activists also become de-
moralised if they had worked very hard and failed to attain goals we've
set for ourselves.

In future proper assessment and planning should take place in ail struc-
tures which will be expected to contribute to the attainment of a part-
icular goal. Logistics should be worked out as far possible before we
commit ourselves firmly.

We_should also define far more clearly what objectives we have i.e
whether the emphasis is on depth or high Erofile activity. During the
elections we also learnt that is not possible to sustain two intensive
campaigns with different profiles at the same time (i.e elections & MSC).
&)

Mi teria for affiliation

Organisations. The UDF must continue to encourage as many kinds
of organisaticns with their interests, irrespective of their size
or constituency. We should be realistic about the fact that we will

rely more on some affiliat th s work whi of others !

are valuable in other respects.

Where we need to make a distinction, is in terms of decision-making.
A formula should be found where numerical representation at decision-
making. Forums like G.C should be commensurate with the capacity of
an affiliate to take practical responsiblity to implement decisions’
of the Front.

2. Regions. MWe should critically assess what the point is at which re-
gional status is accorded. It appears as if our earlier motivation
that inclusion into national structures will stimulate the develop-
ment of regions, has has some adverse effects. Very often this has
drained those areas, because of the demands placed on them. They are
often compelled to respond to activities which were decided on by
national structures where the pace is determined by the stronger
region. In the long run this can undermine development.

We_s h f t Wi ist ar
urban ar ike Johannesbu n r i

& Cape Town. However, fairly substantial structures are developing
in some of the rural areas which form part of our existing regions.
We need to find ways of incorporating those areas more directly into
decision-making of the UDF, because distances from the towns respon-
sible for them aften makes this impossible.

Possible guidelines for the future:

- "must have been allqeed t» develgp to the extent where
s a genera¥ council which cam #ef regularly and consist
Mg ot i1iate organisations
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Organisations in the geographic area, must launch the region
and apply for national status once they feel they are in a
position to take responsibility for (i) surrounding area

(1) national campaigns
- Re-assess existing regions 1.t.o. above criteria

- Assess whether regional boundaries should be re-defined to
create smaller more manageable regions.

C. Decision-making:
1. Processes:

We need to strike a balance between the need for UDF to respond
speedily to crisis and the need for all our affiliates to be
party to and committed to decisions we take.

Practical proposals in this regard are that agerdas of national
gatherings be sent out timeously and that allowance be made for
discussion thereof in affiliates and that affiliates be encouraged
to make suggestions 1.t.o N.E.C agendas. We should accept that we
will have to respond to urgent issues and take decisions without
following this procedure. The nature of such discussion and deci-
sions should however be disseminated as soon as possible to all
affiliates.

2. Autonomy of affiliates in relation to decision.

q
It is ainhealthy for any of our affiliates to actively go against
majority decisions taken. We should however understand when some
affiliates are not in a position to participate actively im some
of our campaigns. Such affiliates should however be encouraged
to look at means of playing a supportive role.

In terms of our past practice, we need to assess f]exibi]ity/auti
onomy and its implications for unity in the Front. \

D. Accountability:

The _formation of the UDF marked a new era of closer co-operation be-
tween progressive forces in S A. Most of our affiliates do not have
the experience of having worked in an alliance 1ike the LDF. While

W rage affiliates to take up campaigns, we must bear in mind

that the work of our affiliates will invariabi§:55§§ E bear{ng on_the

work of the resf of the Front. As affiliates, we should feel duti-

bound to consult with or at least inform the rest of the Front ab ut

alJ_campaign§_!$ﬁg:ggpie_1g;&ackhiLJuujjcular]1 when_campaigns will
1s.

be mass based. .can only serve to strengthen such campaigns and
contribute to unity in action. —
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E.

Discipline

Because we are a Front and not a political organisation, the only

basis in terms of which we can take disciplinary measures against
any affiliate or individual, is the principle enshrined in our
declaration, resolutions and worki rincipl We should endeavour
to foster sound relationships among our affiliates but we should be*
aware of the UDF's limitations to try and resolve differences among
organisations especially where those differences arose because of
dynamics outside of the Front.

If such transgression does occur, R.E.C's & N.E.C should not be stru-
ctures which decide on, the form of discipline. Such matters are best
dealt with collectively through forums 1ike Regional G.C's.

UDF has no real discipline over individuals in the Front - organisa-
tions must take responsibility for their membership. We should how-
ever bear in mind that the best guarantee for discipline is to in-
culcate a sense of trust and a strong loyalty towards the front and
its objectives. Drastic disciplinary measures should only be consid-
ered after comradely attempts to explain to those at fault, had failed
3; ifezhe fundamental principles of the UDF had been consciously
Touted.

Strucutres

We need to assess whether our existing structures are appropriate for
the work it is inteded to do. The following are some practical propo-
sals:

2
NGC - should gather only once a year and serve the purpose of an AGM
- should only take place after regional AGM's
- representation per region should be determined 1.t.o numbers
only. Regions should decide how best they and their affiliates
can be represented.

- we should determine how national formations will be represented
if the above proposal is accepted

NEC - to be held less often

- its work should revolve largely around policy and broad guide-
lines for work -
e

- emergency NEC's to be called only if regional feedback is not
the best method at arriving at a national position. Practical
decisions to be taken by appropriate structures e.g Treasury,
Secretariat, Publicity dept

- all reports to be circularised prior to NEC and only matters
arising to be discussed

—~giivgn The Togigtics and fjnances imwe¥¥ET~trhaving an NEC,
wr should assess its size.
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G. Education & Training

We are very conscious of the need for far more systematic edu-
cation & training of our activists as well as neu_peoph14ﬂn1
are being drawn in. We need to assess whether this is best done
through permanent, high structures or more informally.

There are two categories which are not necessarily related.

1) Equipping our activists with organising skills. This is
best done when based on practicai experience e.g briefing
before going into areas & agsessments afterwards.

2) Broadening the political understanding of those within the

front. Regular open discussions or forums should be encou-
raged as long as these do not become substitutes for structures
like GC to discuss policy matters.

We should look at how experience in this regard can be shared.
H. Relationship to non-affiliates @
era-

Our emphasis should always be

ﬁ___L______‘_x____m_s.eek._thnse_anm_uhem_cn_on\
tion i It is important that_ue_shnuld_cnnxlnue_to_t:y ¢%70
and win over all progressive o /

As far as other political tendencies are concerned, our most serious
consideration should be those which have a mass bgsg. By now we
shoyld be able to be realistic about the areas and nature of co-
operation which is possible. It is our task to ensure that we and

those not affiliates never lose sight of the fact that the apartheid
tate i enemy and that if any ideolo

sta s the my y ological differepces.da.
exist. we should respect those and not allow it to undermine the

potential areas of unity.
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UDF NATIONAL OFFICE
16 NOVEMBER 1984

Dear Comrades

Here is the report on our deliberations regarding the International
Youth Year,

I would just like to mention that this report was drawn up sepdrately
from the report on the whole plenary session and that explains why this

section only covers the IYY. Comrade Deacon is still working on th rest
of the report.

I would just like to stress that there are a number of important issues
that we need to address ourselves to presently:

l. Setting up of local and regional commitees

2. Contacting church and sports structures

3. Finance for the campaign

4. Local and regional launches

It would be appreciated if comrades in various regions could address them-
selves to these issues and prepare reports for the next Interim Commitee
meeting which would take place in December. The Inerim Copmmitee would also
welcome suggestions in terms of resources and the national launch.

Yﬁurs in the struggle

Yoot LS

Vincent Williams
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THE INTERNATIONAL YOUTH YEAR {f? ;
REPORT OF PLENARY SESSION HELD AT LENASIA < / j’ s
/

10 - 11 NOVEMBER 1985( ~7¢

Our focus on the IYY started with a paper on the history, background
and objectives ., and also some information regarding international
developments up till now.

The paper also attempted to contextualise the IYY in South Africa,

and spell out what objectives we could have for the campaign.

In conclusion, the IYY paper attempted to raise some of the important
questions and issues that nesded tuv be clarified. {(See 1nc¢uqeq paper) .

In the light of the paper presented and guestions raised, the following
discussions were held and conclusions reached., after we had established
the fact that we were meeting as UDF affiliates and thus accountable U%
UDF.

/2/75-7
Arising out of the questions raised by the paper, we attempted to draw G§
up a list of priorities and campaigns that are going to face democratic /7
organisations next year, and more specifically youth organisations. 7;
Through reflection on the events that took place this year, the followi
things were isolated:

Anti-conscription and militarisation

30th Anniversary of the Freedom Charter

Forced removals

Anti-detentions campaigns

Consolidation of organisations

Education Charter

Unemployment

Effective leadership and skills training

9. Establishment and strengthening of organisations in rural areas
10. Strong national co-ordination

00 ~J OV UL s LN
L R T

Taking into account these priorities, we agreed that the youth should
engage themselves in these campaigns. At this stage the question of th e
Freedom Charter arose - Should we as UDF affiliates take up the 30th
anniversary of the Charter ?
Taking into account UDF's position in relation to the Charter and also the
act that we have agreed to take up the IYY under the banner of UDF, it
was decided that we should not. It was however agreed upon that individual
organisations are free to take it up as one campaign in their IYY programms

Attempts were made to decide wether we should take the IYY up as a_campaiqe
or a theme. Due to lack of clarity on the difference between the two,
attempts were made to clarify each one.

A CAMPAIGN was seen as short-~term, with specific objectives and a specific
issue to mobilise around. An example was given of the Million Signatures
Campaign - it was specific, with particular objectives and limited to a
particular aspect.

A THEME was seen to be more long-term and can serve as an overall guide-
line as to the manner in which to engage ourselves in action. A theme
like that of the IYY allows for the incorporation of broader issues which
become campaigns in themselves. This does not mean that the theme itself
does not get emphasised -~ it means that all campaigns that are engaged in,
should serve as an opportunity to popularise the theme.

It was concluded that we should not attempt to clarify wether we take up
the IYY as a campaign or a theme, but that the nature of our actions will
determine the nature of the 1IYY. This means that at specific stages the
IYY can be regarded as a theme and at others it will be a campaign.
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=0On discussing the advantages of taking up the IYY, the following ¢onclu-
“3ions were reached:

1.It gives us an opportunity to mobilise and organise the youth of our

country.

2. At the same time we can exploit the opportunity that the IYY presents
to popularise, strengthen and build our organisations, including the
UDF.

3. It gives us the opportunity to put the S.A. struggle on the A nternationa
agenda, while at the same time developing a consciousness and understand
ing of the struggles in other countries.

4. Through the IYY we can establish a unified programme of acticn and
hence establish effective co-ordination.

Under the question of our relationship to other structures, the following
were isolated:

1. UDF - It was agreed upon that we were meeting as UDF affiliates and that
we would thus work under the banner of UDF, while at the same
time expecting support from REC's and the NEC.

2. Non-Charterist forces - At this stage it would be detrimental for us

to establish links with these forces. We should avoid extending them

a direct invitation to them, for fear of provoking reaction. It was thu
aqgreed upon that we needed to finalise our programme of action and extend
afpuglic invitation to all forces that are willing to work under the banne
of the UDF.

3. Religious and sports bodies - We cannot fully involve these structures
in the planning of our programme of action, but we need to draw them in
as our programme develops. It was however agreed that we needed to try
and establish contact with them immediately.

The following things were isolated as important priorities for the next fe
weeks:

1. Popularising of the IYY through press releases and other forms of media
2. Establishment of local and regional IYY commitees.
3. Working towards local and regional launches

4. It was tentatively decided that a national launch would take place at
the end of January 198S5.

To facilitate the work that needs to happen during the next few weeks, a
National Interim Commitee was established with representatives from all
the regions and one person from the NEC of COSAS; AZASO AND NUSAS. The
work of the commitee was outlined as follows:-

1. Contact absent regions and get representatives

2. Work towards establishing- I¥Y-loecal and regional. commitees
3. Liaise with UDF, church and sports structures

4. Investigate international links and finance

5. Release press statements

6. Convene the National Launch
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A very broad programme of action was proposed and it was felt that the
Interim Commitee needed to investigate this and develop a more streamlined
programme, with suggestions from regions.

PROGRAMME OF ACTION

1. End of January —---—==--===- National Launch

2. 8 March ====-=-----International Women's day
3. 21 March ==-===——-—~Sharpeville Day

4. 1 May ==~=—-==——=-=-Labour Day

5. 16 = 26 June =-—=——=—=—c==- National Youth Week

6. 15+16 December =——-—------=National Youth Festival

It was agreed upon that local and regional commitees would develop their
own programme of action with some assistance from the National Commitee.

This report was presented to the UDF NEC and was well received. They pro-
mised to support us in whatever way they can.

R A L L T A A A A L A A T A I A A R R X Y
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A very broad programme of action was proposed and it was felt that the
Interim Commitee needed to investigate this and develop a more streamlined
programme, with suggestions from regions.

PROGRAMME OF ACTION

1. End of January ==-=---=--==National Launch

2. 8 March =ee—ccccacea International Women's day

3. 21 March —— Sharpeville Day

4. 1 May - -Labour Day
5. 16 = 26 June ===we—cce=- National Youth Week
6. 15+16 December ====-—=-==National Youth Festival

It was agreed upon that local and regional commitees would develop their
own programme of action with some assistance from.the National Commitee.

This report was presented to the UDF NEC and was well received. They pro-
mised to support us in whatever way they can.
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THE INTERNATIONAL YOUTH YEAR L VAN )
The year 1905 has been declared the International Youth Year by the United Nations
General Assembly. The proposal was first made in 1977 and officially adopted in 1979
by the U.N. Since then, almost all the countries affiliated@ to the U.N. have been
preparing for this year.

AIMS AND OBJECTIVES AS SEEN BY THE U.N,

The main aims of the IYY should be to disseminate among youth the ideals of peace,
respect for human rights and fundamental freedoms, human solidarity and dedication to
the objectives of ppogress and development. The IYY is intended to harness the energies,
enthusiasms and creative abilities of youth to the task of nationbuilding and to the
ggle for national independence and self-determination, as well as against foreign
nation and occupation and for the economic, social and cultural advancement of people.
The IYY will serve to mobilize efforts at local, national, regional and international
levels in order to promote the best educational, proffessional and living conditions
fen young people, ensure their active participation in the overall development of society
and encourage the preparation of new national and local policies and programs in accor-
dance to each country's experience. conditions and priorities. The IYY must be orientated
towards action and results that will improve the living conditiong of youth, rather than
beiny merely a year of ceremonies.
In accordance with this, they are demanding theat the IYY be aimed at achieving a sub-
stantial improvement of the educational, working and living conditions of young peopie.
Specific attention has to be given to the illiteracy and unemployment of youth.

ZIRMATIONAL DEVELOPMENTS
An International Secretariate has been established to co-ordinate th® IYY internationally.
Vie in the UDF are fortunate in that we have a South African who is a UDF member on this
Secretariate (not representing UDF but YWCA) The Secretariate has called for a national
programme by August already, but due tc lack of co-ordination we haven't done that and an
international calendar was circulated without a S.X. programme. The programme is still
wanted however. Up to this point, it scoms as if UDF are to be invited to the General
Assembly on youthdas the official representatives of South Africa. We will be given a
platform on that occasion. The S.A. government will alsc be going there, but will ot
be recognised. This meeting will take place in October 1985.

——— e e

Ancther very interesting factor in the IYY is that internationally, they are going to
focus on th conditions of youth in the Third World countries - Africa, Asia and Latin

UDi-‘J' would be part of these international developments.
¥hilst the IYY s spearhead ed by hhe UN. there are aiso another body of youth and stu-

dents that would be participating independently. This is the World Federation of Youth
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nd Students. Their theme for the Year is Anti-imperialist solidarity, Peace and Priendship
he WEYS consists of socialist and communist youth organisations. Their 12th International
estival would have IYY as a theme and will take place in Moscow in June 1985. Among the
fr¥van countries that would be represcnted are Zimbabwe, Tanzaniz, Angola, Mozambique etc.
wapo and the ANC student and youth sections are also going to be represented here.

HE IYY IN SOUTH AFRICA

eing aware of the fact that the govermment has made moves to take up the IYY and present
heir side of the situation of youth to the interanational community, we should see the
YY as a challenge, both for opposing the moves of the state and zlso presenting the true
acts abouth youth in our country. Knowing that interaationally there will be a focus
n:E}:e 'Irjzx:i’:& World countries, the IYY becomes an opportunity to highlight the conditions
fy in S.A. and to place our struggle on the international agenda.

:ﬁe fact that we, the youth organisations make up a large component of the UDF and
.l@given the massive support of youth to the UDF, the IYY becomes particularly impor-
ant for us. We should use it as an opportunity to strengthen both our own organisations
.nd the UDF. The responsibility rests on us to politiscize the youth, to draw them into
xur structures and thus the Democrztic Movement. The demands placed on us as youth orga-
iisaticns is to be a catalyvsing, militant and fighting youth - organising young people
ixcund issues that affect them. Obviocusly this requires mass action and education as just
:wo important factors.

*he IYY also gives us the opportunity tc develop links with other structures while at

che same time giving us the necessary opportunty to create the structures that are needed
ationally and regionally to co-ordirnate the activities of youth organisations in th‘
:ountry. The IYY should be secn as an attempt to mobilise and orgarnise the youth of S.A.

x‘:to draw them into our organisations,

IO@BXTUALISING THE IYY

the IYY cannot be taken up outside of a context. That would be mecaningless and a fruit-
less exercisc. When planning to take up the IYY, we need to look at the theme, Partici-
sation; Dvelopment and Peace in the context of the conditions in cur country. The condi-
tions in our country should influencce ocur understanding of the themes.

PRRTICIPATION

The concept of participation is ecalised on different levels:

i .Education

2. Workplaces

3. Government

4. Peopla's organisations

Pi;ﬁf.icipation is particularly important ip S.A. where a minority government and the pupp-
ets make every attempt to prevemt the pucple from participating in the running of their

lives. Fer us, participation implics cnhancing the different crganisations existing.
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.:.‘n the fact that we, the youth organisations make up a large component of the UDF and
1@91\1&:: the massive support of youth to the UDF, the IYY becomes particularly impor-
ant for us. W2 should use it as an opportunity to strengthen both ocur own organisations
nd the UDF. The responsibility rests on us to politiscize the youth, to draw them into
wur structures and thus the Democrztic Movement. The demands placed on us as youth orga-
iisaticns is to be a catalysing, militant and fighting youth - organising young people
ixcund issues that affect them. Obvicusly this requires mass action and education as just
:wo important factore.

*he IYY also gives us the opportunity tc develop links with other structures while at

sthe same time giving us the necessary opportunty to create the structures that are needed
ationally and regionally to co-ordinate the activities of youth organisations in thJ

sountry. The IYY should be secn as an attempt to mobilise and orgarise the youth of S.A.
:.to draw them into our organisations.

ZO%X‘HJALISING THE IYY

the IYY cannot be taken up outside of a context. That would be mcaningless and a fruit-
less exercisc. When planning to take up the 1YY, we need to look at the theme, Partici-
sation; Dvelopment and Peace in the context of the conditions in our country. The condi-
tions in our country should influence our understanding of the themes.

PARTICIPATION

fhe concept of participation is sealised on different levels:

i1 .Education

2. Workplaces

3. Government

4. People's organisations
P;',ﬁicipation is. particularly important ip S.A. where a minority government and the pupp-
ets make every attempt to prevemt the pucple from participating in the running of their

lives. For us, participation implice cnhancingsthe. different crganisations existing.

e
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It also demands the creation of the necessary conditions that will permit young péople to

[Sgsume their responsibilities individually or collectively.

DEVELOPMENT
Real development must answer the fundamental needs of people collectively. It must not be
in the intersts of a minority, who through the accumalation of wealth, create gituations
of unemployment and startation. Taking irto account that development is stunted through
measures like Racial laws, gutter education and unemployment, our contribution to the
IYY should be counter-measures and this implies our own methods of education through the
teaching of skills to a brcadexr group of people as opposed to the academdes who often use
skills as tools of oppression.
Development also implies the strengthening of people's crganisations and a culture of the
people, not influenced by Western imperialism, but born from the traditions and roots of t
e people, to a culture of liberation.

PEACE

Peaace in S.A. is not only threatened by wars and militarization,.nit-by.all types of vio-
lence that exist in our society. Aparthcid, forced removals, pass laws and influx control
are all measures of institutionalized violence which lead to the non-existence of peace.
Peace cannot be realised through nogotiations, but through the destruction of laws that
'.xevent pcace. The recent peace intintives are proof of the fact that peace can only cora
when the demands of the people arec mect. It cannot be built upon passive acceptance and
L:o-gperation, as the recent uprisings clearly pointed out, The SADF and ShD- serve a’
foeces which subject the people to accept a false peace, but peace can only be achieved
‘en justice rules.

%’CLUSION

In conclusion we can say that there are a number of questions facing us and issues that
need to be clarificd. For this purposc we need to discuss the following quest.toné'

{. What are the priorities cf Democratic Organisations for 1985 ?

2. What arc the priorities for youth organisations for 19852

3. Taking into account thes e priorities, what campaigns are we going to take up under
the IYY? Do we take up the 1YY as a campaign or thet« ?

47 What advantages are there £ tiking up |these campaigns unded thé IVY?

S. What programme of action are we going to follow on a nationzl level ? (Ideas for prog)

6. What structures (nationally and regionall) do we set up to facilitate the campaign?

7 what will our relation be td (1) UDF
(2) » Y EFPRLGx (e non -Charterist forces

{3) other established structures
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8. Do we develop a national theme separate to the theme of the U.N.
9. What suggestions are there for a national theme, clours and logo of the campaign ?
How is the campaign going to be financed ?
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*  UDF NATIONAL OFFICE
. T6 MOVEMBER 1984

Dear Comrades <L

Here is the report on our deliberations regarding the Internatiolnal Youth Year.
I would just like to mention that this report was drawn up separately from the repor
on the whole plenary session and that explains why this section only covers the IYY.

Iwould just like to stress that there are a number of important issues that we
need to address to presently:

1. Setting up of local and regional committees.

2. Contacting church and sports structures.

3. Finance for campaign. (R2C 0000 - National)

4, Local and regional launches

It would be appreciated if comrades in various regions could address themselves to
these issues and prepare reports for the next Interim Committee meeting

which would take place in Cecember. The Interim Committee would all welcome

suggestions in terms of resources and the national launch.

Yours in the struggle

Vincent Williams
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REPORT GF PLENARY SESSION HELD AT LENASIA

10 - 11 NOVEMSER 1985

Our focus on the 1YY started with a paner on the history, background and objectives.
and also some information regarding international developments up till now.

The paper also attempted to contextualise the Iyy in South Africa, and spell out

what objectives.we could have for the campaign. In conclusion, the 1YY papex attempted
to raise some of the important questions and issues that needed ts be clarified.

(See included paper)

In the light of the questions raised, the following discussions were held and
conclusions reached, after we had established the fact that we were meeting
as JOF affiliates anc thus accountable to UCF.

Arising out of the questions raised by the paper, we attempted to draw up a list

of priorities and campaigns that are going to face democratic organisations next
year, and more specifically youth organisations. Through reflection on the events t
that took place this year, the following things were isolated:

1. Anti-conscription and militarisation

2. 30th Anniversary of the Freedom Charter

3. Forced removals

4. Anti-detentions campaigns

5. Consolidation of organisations

6. Education Charter

7. Unemployment

8. Effective leadership and skills training

9. Establishment and strengthening of organisations in rural areas
10. Strong national co-ordination

Taking into account these priorities, we agreed that the Youth should engage
themselves in these campaigns. At this stage the question of the Freedom Charter
srose - Should we as UDF affiliates take up the 30th anniversary of the Charter?
Taking into account UDF ‘s position in relation to the Charter and also the fact
that we have agreed to take up the IYY under the barner of UDF, it was decided
thit we should not. It was however agreed upon that individual organisations
are free to take it up as one campaign in their 1YY programme.

Attempts were made to decide wether we should take IYY up as a campaign or a
theme. DOue to lack of clarity on the difference between the two, attempts were made
to clarify each one.

A CAMPAIGN was seen as a short-term, with specific objectives and a specific issue
to mobilise arcund. An example was given of the Million Signatures

Campaign - it was specific, with particular objectives and limited to a

particular aspect.

A THEME was seen to be more long-term and can serve as an overall guideline to
mobilise ourselves in action. A theme like that of the IYY alloes for the
imcorporation of broader issues which become campaigns in themselves. This does
not mean that the theme itself does not get emphasised -- it means that all
campaigns that are engaged in should serve as an opportunity to popularise

the theme.

t+ was concluded that we should not attempt to clarify wether we take up the
IYY as a campaign or a theme, but that mears the nature of our actions will
determine the nature of 1IYY. This means that at specific stages the IYY can be
regarded as a theme and at others it will he a campaign.
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On discussing the advantages of taking up the 1YY, the following conclusions
were reached:

l.. It gives us the opportunity to mobilise and organise the youth of our country.

2. At the same time we can exploit the cpportunity that the IYY presents to
popularise, strengthen and build our organisations, including the UDF,

3.. It gives the opportunity to put S.A. struugle on the international acenda,
while at the same time developing a consciousness and understanding of the

struggle in other countries.

4. Through the 1YY we can establish a unified programme of action and hence
establish effective co-ordioation.

Under the question of our relationship to other structures, the following were
isolated:

l.. UDF - It was agreec upon that we were meeting as Udf affiliates and that
we would thus work under the banner of UDF, while at the same time
expecting suppeort from REC'S and the NEC.

2.. Non-Charterist forces -- At this stage it woulcd be detrimental for us to
establish links with these forces. We should avoid extending them a
direct invitation to them, for fear of provoking reaction. It was thus
agreed upon that we needed to finalise our programme of action and extend
a public invitation to all forces that are willing to work under the
banner of UDF.

3. Religious and sports bodies -- We cannot fully involve these structures in the
planning of our programme of action, but we need to draw them in as our pro-
gramme develops. It was however agreed that we needed to try and establish
contact contact with them immediately.

The following things were isolated as important priorities for the next few
weeks:

1l.. Popularising of the 1YY through press releases and other forms of media.

2. Establishment of local and regional launches

4. It was tentatively decided that a national launch would take place at the
end of January 1985.

To facilitate the work the needs to happen during the next few weeks, a

National Interim committee was established with representatives from all the

redions and one person from the nec of COSAS; AZASO and NUSAS.. The work of the comm-
ittee was outlined as folloews:--

1l.. Contact absent regions and get representatives

2. Work towards establishing 1YY local and regional Committees
3. Liaise with UDF, church and sports structures

4. Investigate interenational links and finance

5. Release preess statements

6. Convene the National Launch
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(4)
A very broad programme of action was proposed and it was felt that the Interim

Committee needed to investigate this and develop a more streamline programme,
with suggestions from regions.

PROGRAMME OF ACTION

l, End of January - Mational Launch

2. 8 rarch - International lomen's Lay
3. 21 March - . Sharpeville Day

4. 1 Hay -— Lebour Cay

5.. 16 - 26 June - National Youth Yeek

6.. 15 - 16 December - National Youth Festival

It was agreed upon that local and regional committees would develop their own
programme of action with some assistance from the National Committees.

This report was presented to the UDF , MEC and was well received. They promised
to support us in whatever way they can.
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UCF NATIONAL OFFICE
Té6 NQVEMBER 1984

Dear Comrades

Here is the report on our deliberations regarding the Internatiolnal Youth Year.

I would just like to mention that this report was drawn up separately from the report
on the whole plenary session and that explains why this section only covers the IYY.
Iwould just like to stress that there are a number of important issues that we

need to address to presently:

1. Setting up of local and regional committees.

2. Contacting church and sports structures.

3. Finance for campaign. (R2C 0000 - Naticonal)

4. Local and regional launches

It would be appreciated if comrades in various regions could address themselves to
these issues and prepare reports for the next Interim Committee meeting

which would take place in Cecember. The Interim Committee would all welcome

suggestions in terms of resources and the national launch.

Yours in the struggle

Vincent Williams
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REPORT GF PLENARY SESSION HELD AT LENASIA

10 - 11 NOVEMSER 1985

Our focus on the 1YY started with a paner on the history, background and objectives.
and also some information regarding internatioral developments up till now.

The paper also attempted to contextualise the Iyy in South Africa, and spell out

what objectives we could have for the campaign. In conclusion, the IYY paperzattempted
to raise some of the important questions and issues that needed tc be clarified.

(See included paper)

In the light of the questions raised, the following discussions were held and
conclusions reached, after we had established the fact that we were meeting
as UDF affiliates and thus accountable to UOF,

Arising out of the questions raised by the paper, we attempted to draw up m list

of priorities and campaigns that are going to face democratic organisations next
year, and more specifically youth organisations. Through reflection on the events t
that took place this year, the following things were isolated:

l. Anti-conscription and militarisation

2. 30th Anniversary of the Freedom Charter

3. Forced removals

4. Anti-detentions campaigns

5. Consolidation of organisations

6. Education Charter

7. Unemployment

8. Effective leadership and skills training

9. Establishment and strengthening of organisations in rural areas
10. Strong national co-ordination

Taking into account these priorities, we agreed that the Youth should engage
themselves in these campaigns. At this stage the question of the Freedom Charter
arose - Should we as UDF affiliates take up the 30th anniversary of the Charter?
Taking into account UDF’s position in relation to the Charter and also the fact
that we have agreed to take up the 1YY under the banner of UDF, it was decided
thiét we should not. It was however agreed upon that individual organisations
are free to take it up as one campaign in their 1YY programme.

Attempts were made to decide wether we should take IYY up as a campaign or a
theme. Due to lack of clarity on the difference between the two, attempts were made
to clarify each one.

A CAMPAIGN was seen as a short-term, with specific objectives and a specific issue
to mobilise arocund. An example was given of the Million Signatures

Campaign - it was specific, with particular objectives and limited to a

particular aspect.

A THEME was eeen to be more long-term and can serve as an overall guideline to
mobilise ourselves in action. A theme like that of the IYY alloes for the
incorporation of broader issues which become campaigns in themselves. This does
not mean that the theme itself does not get emphasised -- it means that all
campaigns that are engaged in should serve as an opportunity to popularise

the theme.

+ was concluded that we should not attempt to clarify wether we take up the
IYY as a campaign or a theme, but that means the natire of our actions will
determine the nature of IYY. This means that at specific stages the 1YY can be
regarded as a theme and at others it will he a campaign.
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On discussing the advantages of taking up the IYY, the following conclusions
were reached:

1l.. It gives us the opportunity to mobilise and organise the youth of our country.

2. At the same time we can exploit the cpportunity that the IYY presents to
popularise, strengthen and build our organisations, including the UDF,

53.. It gives the opportunity to put S.A. strusgle on the international acenda,
while at the same time developing a consciocusness and understanding of the

struggle in other countries.

4. Through the IYY we can establish a unified programme of action and hence
establish effective co-ordioation.

Under the question of our relationship to other structures, the following were
isclated:

l.. UDF - It was agreecd upon that we were meeting as Udf affiliates and that
we would thus work under the banner of UDF, while at the same time
expecting suppeort from REC'S and the NEC.

2.. Non-Charterist forces -- At this stage it would be detrimental for us to
establish links with these forces. We should avoid extending them a
direct invitation to them, for fear of provoking reaction. It was thus
agreed upon that we needed to finalise our programme of action and extend
a public invitation to all forces that are willing to work under the
banner of UDF.

3. Religious and sports bodies -- We cannot fully involve these structures in the
planning of our programme of action, but we need to draw them in as our pro
gramme develops. It was however agreed that we needed to try and establish
contact contact with them immediately.

The following things were isolated as important priorities for the next few
weeks:

1.. Popularising of the 1YY through press releases and other forms of media.
2. Establishment of local and regional launches

4. It was tentatively decided that a national launch would take place at the
end of January 1985.

To facilitate the work the needs to happen during the next few weeks, a

National Interim committee was established with representatives from all the
redions and one person from the nec of COSAS; AZASO and NUSAS.. The work of the comm
ittee was outlined as folloews:--

1.. Contact absent regions and get representatives

2. Work towards establishing IYY loczl and regional Committees
3. Liaise with UDF, church and sports structures

4. Investigate interenational links and finance

5. Release press statements

6. Convene the Nati-wmal Launch
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(4)
A very broad programme of action was proposed and it was felt that the Interim

Committee needed to investigate this and develop a more streamline programme,
with suggestions from regions.

PROGRAMME OF ACTION

1. End of January - National Launch

2, B8 irarch - International l‘omen's Lay
3. 21 March - Sharpeville Day

4. 1 Hay - Labour Cay

5.. 16 = 26 June - Netional Youth %“eek

6.. 15 - 16 December - National Youth Festival

It was agreed upon that local and regional committees would develop their own
programme of action with some assistance from the National Committees.

This report was presented to the UDF , MEC and was well received. They promised
to support us in whatever way they can.
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