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The progressive movement in South Africa is a young one. Although
part of a tradition of struggle which began early this century, this
current phase of organisation and struggle only really began in late
1977. If our movement for democracy is to reach its full potential
we are going to have to look very carefully at what we have achieved
over the last couple of years — at our gains and at our losses. And we
must use that assessment to plan where we go from here.

So in my talk, I want to rely on Amilcar Cabral’s dictum that we
should tell no lies and claim no easy victories. I want to start off by
asking why we organise. Why do we even bother to spend so much
time, so much energy, so much money, and make the sacrifices that
we do to organise people? Now this may seem like a very simple
question but I think that its answer has contained within it a number
of subtle aspects that we don’t often examine and debate.

Obviously we are trying to involve people in organisation so that
they can change their lives. People are suffering; they have problems
and grievances; and the only way that they can change that, is if
they organise and struggle and change their lives.

So the very first aspect of why we organise is that we want to involve
people in organisations. We want to provide them with the means for
changing their lives. And yet if we look at our organisations, be they
the trade unions, the students and women’s groups, the community
organisations, we so often see that the people are not involved in those
organisations.

The form of organisation and the ways in which we have attempted
to mobilize have often not made it possible for people to participate.
So we end up with organisations consisting only of leaders who make
press statements and address meetings and issue pamphlets but with
few ordinary working people involved.

The first point I want to make then is that if we are to change our
society, if we are to liberate ourselves, we are going to have to directly
involve people in organisation and struggle. However, here we enter
into a second problem, another one of the subtle aspects that I men-
tioned earlier. When we try to involve people in organisation and
struggle we do so from a position of awareness. We have analysed the
situation, understood that particular form of oppression and decided
to mobilize against it.
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But the people as a whole very often don’t share the same level of
awareness that we enjoy., They most probably haven’t analysed the
situation, but even if they have, we must not forget that our socialisa-
tion, education and information through the family, the school, the
church, the newspapers and T.V. are all designed to mask the real
nature of oppression and exploitation in our society.
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But for most people, the struggle for survival is more important
than any other struggle and they are forced to spend 18 hours of their
day just trying to keep themselves alive. It’s very difficult for them,
under those circumstances, to be analysing their society and deciding
on organisation and change.

So we are going to have to appeal to people on the basis of issues
which they see as important and which they can identify with. But,
by the same token, we are going to have to use those issues to educate
people, to raise their awareness.

Let’s say we decided to oppose a rent increase. People may identify
with the issue and support the community organisation, organising
the campaign against the increase. But, even if the campaign is a
success and the rent increase is scrapped, we won’t necessarily have
changed our society at all. Workers will still be paid poverty wages,
people will still be forced to live in squalid townships, political rights
will still be denied to the majority of South Africans.

Precisely because most people are unaware and unpoliticized, the
issues which they see as important are likely to be local, specific
grievances, which are seldom overtly political, and their demands are
unlikely to be political or even progressive.

: So, we have to take up issues which the people themselves see as
% important but at the same time we cannot leave those issues there.
i We have to try to develop them from what may be entirely reformist
demands which could easily be met within the current framework of
South African society, into progressive political demands which would
ultimately require fundamental change.

LR T

The two elements of our answer to the question “Why do we organ-
ise” that we have identified so far then, are the democratic participa-
tion of people in struggles to change their lives and the education of
people through these struggles.
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Now if we look back at organisation in the ‘70’s, we see that most of
them failed to involve people and their demands were largely address-
ed to an already politicized audience. They were never really able to
reach the working class, what some people call the grassroots. But by
1977 people had started reflecting very critically on the tirst tive or
six years of the ‘70’s and realizing their mistakes, developed an entire-
ly different approach to organisation, an approach which in fact made
progressive organisation possible for maybe the first time in twenty
years.

What they started to look at was not the issues which we as a politicis-
ed, relatively organised community saw as important, but issues which
the people saw as important. So we saw organisation springing up in
constituencies where no organisation existed before. We saw the
growth of community organisations, women’s organisations. We saw
the consolidation of student organisation in AZASO and COSAS. A
number of new trade unions emerged. Activists began concentrating
on grassroots, democratic participative organisation. Organisations
began taking up issues which many people had previously regarded
as reformist, collaborationist or non-political. Before 1977 many
organisations would have scoffed at the notion of negotiating with
education or township authorities.

A more strategic approach to organisation and struggle emerged. The
grassroots organisations taking these issues up realised for the first
time in many years that these issues were not ends in themselves. In
the first place, the victories that can be won at that level of organisa-
tion which can lessen the burdens which people have to bear every day
is fighting an important struggle and winning an important victory.

But people realised that there is a lot more potential to these issues:
They serve as a starting point which can be developed and broadened
out to touch on fundamental political questions. This is a vital qualifi-
cation, because although the local, specific issues which people see as
important have a potential to organise, mobilize and educate people,
they must never be seen as ends-in-themselves.

Organisations taking up issues like high rentals, poor school condi-
tions, low wages and high bus fares will draw support from people
because they are directly affected. And these issues definitely have a
potential to educate people. But that potential is a limited one. What
we've found though, is that as soon as that organisation attempts to
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extend the issue beyond the question of rentals, it begins to lose
support because people regard it as falling outside the realm of their
immediate interests.

I recall an incident during the 1980 school boycotts which were
characterised by a militant and radical rhetoric. Yet when Wits stud-
ents approached boycotting coloured pupils on the West Rand of
Johannesburg and asked them to sign a petition calling for the release
of Nelson Mandela and other political prisoners, they refused on the
grounds that it was a political demand whereas their boycott was not.

What I'm saying is that while these organisations have a capacity to
organise, mobilize and educate people around issues particular to
their constituents, their ability to extend them into other issues and
into political issues is limited. So we run a real risk of being trapped at
this first level of organising people around specific community,
factory, student or women’s issues which will not allow the organisa-
tion, being defined in a particular way, to extend beyond them and
instil a political awareness in their supporters.

There are two implications in what I am saying. Firstly, the local,
specific problems which our community, factory, students and
women’s organisations take up have a potential to organise, mobilize
and educate which must be maximised, but that ultimately these
organisations and the issues they take up fall within the framework
of our current society. We need organisations making demands which
cannot be met within the framework of an oppressive and exploitative
society. Organisation which is not confined to one particular group of
people and their specific problems but which straddles racial, regional
and sexual boundaries; which does not organise us as residents of a
particular community or workers in a particular industry, but as
oppressed and exploited people demanding a democratic way of life.

The second implication then is that we need a second level of explicit-
ly political organisation, mobilisation and education which goes be-
yond the individual battles waged by Resident’s Associations, Trade
Unions, and so on. Such a political organisation could not exist
without those first level organisations, however, because it is through
involvement in them that people are made aware of their capacity to
organise and change their lives and at the same time such first level
organisation would ultimately be meaningless if it were not supple-
mented by a second level of political organisation and struggle. There’s
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a reciprocal, or shall I say dialectical relationship between the two
levels of organisation.

Let us look at some examples of what we mean by first and second
level organisation. The importance of developing first level issues to
a point where certain overall political demands can be made was well
demonstrated in the struggle to save the Crossroads squatter camp.
The wives and children of contract workers were being arrested and
sent back to the bantustans. They’d get back to the bantustans and
find it impossible to survive because of the almost total lack of em-
ployment or means of subsistence. And so at great risk to themselves
they would come back to Crossroads, would again be arrested and
endorsed out to the bantustans.

A number of Church and Welfare organisations, working with Cross-
roads residents, opposed the removals on the grounds that families
had a God-given right to live together, It was a demand which drew
a lot of support from the community and from local and inter-
national organisations. But having defined it as an issue of family
life, they never took it any further.

This left the door wide open for Piet Koornhof to come in and say
that he too, as a Christian, was concerned about the separation of
these families and to grant the wives and children affected tem-
porary permits to remain in the Western Cape. It also allowed Koom-
hof to make a lot of capital about the dismantling of apartheid
whereas nothing had changed. Those squatters still had no permanent
right to remain in the Western Cape, so-called “illegals™ all over the
country were still being tunted down and sent to bantustans, black
people still had no meaningful political rights. And yet Koornhof
had apparently met the demand for those families to live together.

The issue, however, could have been approached in an entirely
different way. Family life could still have been the initial rallying
point, but the issue could then have been moved on to a second
phase by asking why the families were being separated. The answer
would have been — migrant. The focus of resistance could then have
become the migrant labour system. The issue could then have been
extended beyond that by asking why we have a migrant labour
system and the answer to that is that it makes labour cheaper and
easier to control. The control and exploitation of labour would
then have been spotlighted, making clear that apartheid controls
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have the effect of making it easier to control and exploit labour, and
that even if we were to dismantle apartheid we would still have to
free ourselves from exploitation,

We could contrast the Crossroads experience with an example drawn
from the Meat Strike in 1980. Workers struck because management
refused to accept their right to democratically elect non-racial
factory committees to represent them instead of the racially separate
committees management was insisting on.

The Union stressed that the demand of the workers in the factory
was echoed on a national level by the demand of the majority
of our people to democratically elect political representatives on
a non-racial basis. In this way they linked their specific factory
demand to a national political demand.

Turning to the issue of second level political organisation, there
are a number of examples from the last couple of years from which
we need to draw lessons. Looking at the progressive movement we
see that organisation in the communities, factories, and amongst
women and students expanded and developed from late ‘77 to ‘81.
From 1979 however, the objective political climate changed and
thrust a new level of activity on these emerging first level organisa-
tions. It began with the Fattis and Monis boycott in 1979 which
brought community, labour and student groups all over the country
together in support of the striking Fattis and Monis workers. We then
moved to the Release Mandela Campaign, from there into the school
boycotts, then into rent, bus and meat boycotts, then into the
anti-Republic Day campaign, from the anti-Republic Day campaign
into the anti-SAIC campaign and the anti-Ciskei independence
campaign.

We saw spontaneous riots and protests in townships in places like
Bloemfontein and Kimberly. In Bloemfontein residents who had not
had the benefit of any formal organisation built barricades and pre-
vented the police and army from entering the township. This mass
mobilisation established political momentum which almost seemed
to have a life of its own, and campaigns like Release Mandela, anti-
SAIC, and anti-Republic Day tapped the spontaneous militancy
which was simmering just below the surface.

We suddenly found ourselves able to command a huge support base,
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large attendances at mass meetings, marches, demonstrations. Our
pamphlets, militant speeches and demands were eagerly accepted.
We felt we were making great strides in mobilising people politically,
but in an euphoria, we made four basic mistakes.

We mistook mass mobilisation for political organisation. Because
of the overtly political nature of campaigns like Release Mandela,
anti-Republic Day and anti-SAIC, we felt that we were catering
for the essential second level of political organisation. First level
organisations were able to use these campaigns as reference points
to inject some political content into their otherwise reformist activi-
ties. But mobilisation is not organisation and we’ve seen countless
times over the last few years how terribly quickly mobilisation
can dissipate and die unless it is translated into some organisation,
into some on-going activity.

That was our second mistake. We failed to concretise our political
gains and advances by using them to build organisation at either
the first or the second level.

The third and fourth mistakes have to do with the way we mobilised.
I think that the excitement of the campaigns and the enthusiastic
support that they received seduced us and drew us away from the
tasks of building our first level organisations. Many of our activists
and leaders had to neglect their work in the factories and communi-
ties and amongst women and students in order to organise and lead
campaigns and so instead of complimenting grassroots organisation,
these campaigns inevitably detracted from it which is not to say that
the activists and leaders involved had any other choice but to take
the lead in those campaigns. Precisely because we have not built
sufficient political organisation, community, labour and student and
women activists had to take responsibility for the campaigns.

The fourth mistake we made was to not take our constituency with
us. We were just beginning to consolidate our first level organisations
and should have used the mass mobilisation to strengthen our organi-
sation and to raise the awareness of our supporters but too often we
raced ahead of them. We telescoped the political process and leapt
from specific demands about local issues and grievances to militant
demands for the total political capitulation of the current status quo.
But we hadn’t devised strategies or organisational forms which were
capable of taking our grassroots support base with us.
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The high levels of mass mobilisation continued until late 1981
and then things began to wind down. Grassroots organisation seemed
to reach a ceiling. After a couple of hectic years of activity too, was
time to reflect and take stock of the situation, and this internal
dynamic combined with a dramatic upsurge in the number of deten-
tions, bannings and other acts of repression, all of which took place
against the backdrop of a gathering recession. The progressive move-
ment entered a period of lull, on some fronts, even of retreat, and if
we are to emerge from this stronger than before, we are going to have
to critically assess the effectiveness with which we have organised,
mobilised and educated our people over the last few years.
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Starting with organisation, one of the key problems that progressive
organisations are running into, is that of sustaining organisation.
A lot of our organisations grew rapidly during ‘80 - ‘81; interest in
them was high and people were eager to participate. Now we are
finding that interest and involvement are tailing off and support is
far harder to mobilise. So we are going to have to learn to develop
new ways to sustaining our organisation, of maintaining the in-
volved. It’s no use mobilizing people and then after three or four J
months starting to think of ways of consolidating their involvement.
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Right at the beginning when we're deciding on an issue to organise
and mobilise around, we must work out how we are going to get
people involved and how we are going to keep them involved. It’s
no use mobilizing people and then after three or four months start-
ing to think of ways of consolidating their involvement.

% L D A

The 1980 Soweto rent boycott provides a number of lessons about
involving people in organisation and about planning in advance how
to consolidate mobilisation into on-going activity. Rent increases
in three phases were announced and a mass meecting was held to
discuss the issue. About 2 000 people attended the mass meeting
and voted to boycott the rent increases. The call to boycott was
advertised through the press and endorsed by a number of organisa-
tions. The organisation of the boycott mainly took the form of an
application to the Supreme Court to prevent the Community Council
from collecting the rents on the grounds that the correct procedure
had not been followed by the West Raird Administration Board and
the Minister of Co-operation and Development.
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Now there are a number of points which need to be drawn out here.

-
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The first is that the decision to boycott was taken by 2 000 people
at a mass meeting — about 1 percent of the total population of Sowe-
to. Right from the start therefore, Soweto residents had not been
properly caucused as to whether they supported a decision to boycott.
Secondly, a boycott relies on a high degree of organisation which
simply didn’t exist in Soweto at that stage, and the manner in which
people went about the boycott wasn’t one that could build up organi-
sation within. By deciding to wage a legal battle, they took the strug-
gle out of Soweto and into the Supreme Court, out of the hands of
the people and into the hands of legal experts. It started out as a
grassroots issue which people could identify with, and became a
bunch of legal technicalities that no-one could understand.

The only connection between the struggle and the people of Soweto,
were the newspaper reports of the court action. And even if people
did read those newspaper reports, it is likely that they made as little
sense to them as they did to me, because it was a highly technical
and legalistic argument. But even if they had been able to decipher
the reports, they would have discovered that even if the action suc-
ceeded it would only have delayed the increases.

Alas, the issue disappeared as far as resistance was concerned, but
remained as far as the increases were concerned. The potential for
organising, mobilizing and educating the community — a community
with a tradition of militant political activity, simply dissipated.

In this regard we have to look critically at the issue orientation of
many of our organisations. Hinging activity around issues raises three
problems. The first is that an issue only lasts for a certain space of
time. It tends to flare up and then die down again and so if we rely on
issues as the basis of our activity we are going to find it, and the in-
volvement of our constituents, fluctuating.

Obviously there will always be issues which we have to take up and
these can, and must, be used as springboards for organisation, but we
must ensure that we use them to establish on-going programmes of
activity which keep people involved and keep the organisation alive.

The second problem with this issue orientation is that many issues
are defined in a win/lose way. They’re issues which we either win
or we lose. The demand advanced by some of the boycotting schools
in 1980 for the complete scrapping of Bantu Education provides
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an example of this because if the Government didn’t scrap Bantu
Education, the students would never have been able to returmn to
school without being seen to have “lost”. We have to bear in mind
that our organised response to these issues is a tactical and not a
principled one and as such our demands do not have to be total.
One battle is not going to win the war and it is enough that each
battle allows us to advance a little in terms of the strength of our
organisation and the awareness of our members. In this sense we don't
only speak of victory when our demands have been met. Nonethe- i
less, it is important for us to formulate realistic demands, demands 3
which could feasibly be met, and to formulate them in such a way !
that there is enough middle ground for compromise and even, if
necessary, retreat.

The Committee of 81 which co-ordinated the 1980 School Boy-
cotts in the Western Cape, appreciated this and so made short, med-
ium and long term demands and made them in such a way that they
could tactically retumn to school even though their demands had not
been fully met.

Another aspect of this win/lose problem is demonstrated by some-
thing like squatter removals. We've often seen progressive activists
moving into a Squatter community which is threatened with eviction
and trying to organise and mobilise those people against the evictions.
But it’s an issue which is almost impossible to win. Those people are
going to be moved and their shacks demolished and so we are going
to lose. And in losing our organisation may be smashed and even the
awareness that we are able to generate amongst those people may be
gone within a very short space of time because those people may be
dying of starvation in the bantustans.

But of course there will always be issues that we cannot ign. -e, that
we have to take up. And if it is necessary to take up an issue which
we cannot win, we must recognise this from the beginning and plan
our structures and organising strategy accordingly, so that, even in
defeat, we make organisational and ideological gains.

Although it’s a helluva hard decision to take, I think that we must
become far more strategic about where we organise and which issues
we take up. This is a lesson which some of the trade unions have 3
learnt. They started out recruiting any worker that wanted to be
organised, but have realised that at a certain point this starts to
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overextend their organisational resources, that they cannot effect-
ively represent those workers. So they had to become more strategic
about who they organised and where they organised, even if it meant
turning workers away and refusing to sign them up.

The third problem flowing out of the issue orientation of some of
our organisations is that it pursues them into a reactive style of
activity because the issues are often defined by our oppressors. The
issue are being forced upon us and we are forced to react, to resist,
but the initiative is not ours. We are not defining what issues we take
up, when we take them up and how we take them up.

We need to plan our own programme of activities for the year, pref-
crably around a common theme, but to do so in a way that still
leaves us the flexibility to take up issues as they arise. And if our
theme is an appropriate one, those issues which do arise, will more
than likely fit into the broad thrust of our activity anyway. The
important point to remember though, is that such a programme will
mean that we are not dependent on issues for our activity, and that
in reacting to those issues we don’t neglect our on-going grassroots
activity.

In this regard, I think that it’s important that we define our organisa-
tion around contradictions. In a repressive society like ours, we can
identify different sites of struggle — the factories, the communities,
the educational system, the oppression of women — and within each
site of struggle, there are different issues which we can take up. But
rather than defining our organisation according to those issues, we
must understand the contradictions at work in that particular site
of struggle.

Take the trade union as an example. The reason for the existence of
a trade union is the fact that the wealth produced by a lot of people
is appropriated by a few and this sets up an antagonistic relationship
between workers and bosses. And that antagonism doesn’t come and
go, it doesn’t disappear. It might vary in intensity and form butit’s a
permanent contradiction, and so the interests of the workers always
need to be defended. This means that the trade union always has
work to do on behalf of its members. Hence its structure of worker-
members electing factory based committees and appointing full time
organisers.
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Tuming to the element of mobilization, I think that we must disting-
uish between spontaneous or unorganised mobilisation and mobilisa-
tion on the basis of organisation. Spontaneous mobilisation is the kind
that springs up when people have simply had enough, when the level
of oppression and exploitation which people have to bear, reaches an
intolerable level and things just break loose. We've seen this happen
in the bus boycotts in Natal in late ‘79, in the boycotts of schools
and in wildcat strikes.

o

Although this spontarieous mobilisation is generally unorganised, 3
organisations are usually drawn in once things are underway and ;
this presents enormous problems because such action is really diffi- :
cult to channel and consolidate. And since it is usually unplanned
there’s generally no real strategy behind it and so you'’re often dealing
with ill-advised action which has little hope of succeceding. What’s
more, spontancous action tends to be militant and confrontationist
as well, and often strays outside the bounds of legality.

i

The result is often that such spontaneous action is ruthlessly suppres-
sed and any established organisation which has responded to the needs
of those people and involved itself in their struggle may well be
weakened or even smashed in the process.

The same goes for issues like anti-Republic Day which I discussed
earlier. In such cases our oppressors force us to take the issue up,
even though it may not fit in with our organisational thrust and may
contradict the strategies we are pursuing, and despite the fact that we
may not have any organisation designed to wage such struggles. In all
such cases the art that we are going to have to learn is how to respond
to spontaneous mobilisation and spontaneous issues in such a way that
we do not abandon our on-going programmatic activities and do not
weaken or destroy our organisation in the process and manage to
translate some of that mobilisation into organisation.

R ST A PR R IR T

: We know that we are going to be faced with issues which we have no
1 option but to take up, and as the conditions under which the majority
i of our people’s lives get worse, we can expect more and more spont-
aneous outbursts and so we must develop organisational forms and
strategies that will allow us to take up such issues, to channel them
constructively and to consolidate whatever gains are made.
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i I have argued earlier that organisation around particular issues in the
% spheres of labour, community, women and students is important in
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A itself but must never be seen as an end-in-itself. This is something,
A however, which has to be realised practically and strategically. It has
g to be a real commitment. We cannot simply say that we are organising

2 for ultimate political liberation because we might find that we put
years and years of organisation and effort into an organisation and
then find in fact that we have not advanced the cause of liberation.

We may consolidate an organisation and possibly lighten the burden
that people have to bear in their daily lives, but we won’t necessarily
set in motion the processes of political liberation.

Salicidog o

I think that the essential element, the catalyst in that process of
liberation is education, and this is ultimately the text that our organi-
sations have to pass. Too often in the last couple of years we’ve relied
on advertising rather than education. We've referred to progressive
symbols in the course of our struggles, we’ve referred to the Freedom
Charter, we've linked our specific demands to broader long-term
political demands, but we haven’t in fact educated people. We've
drawn those links at mass meetings, in statements, in pamphlets and
publications, but we haven’t made them effectively in terms of the
day to day existence of our members. ;
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At the same time as we ensure that during a boycott or campaign
we stress the broader political aspects of our demands, we must
ensure that our organisers, in their everyday contact with our support-
ers draw out the political dimension of people’s lives, people’s lived
experience. Every aspect of their organisation, everything they do,
contains within it a lesson about the nature of South African society,
a lesson about where we should be going politically, about what a
future society would look like.

PRUSEIRGND I Ko IV -2 N S0

Organisers must be trained to be able to draw out those lessons in
their daily work and contact with members. Invovlement and ex-
perience in organisation is the key to raising people’s awareness but
it needs to be drawn out and reflected back to those people so that
they can fully grasp and understand it.
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Let me turn now to an impressionistic survey of the different fronts
of progressive activity. The current phase of labour organisation began
in the early ‘70’s when student activity around the issue of poverty
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wages combined with the spontaneous upsurge of worker militancy
in the Durban strikes in 1973 to produce a number of new unions.
Nineteen odd unions emerged in the wake of those strikes and the
labour movement continued to grow and consolidate during the
seventies.

These unions can be divided into General Unions and Industrial
Unions. General Unions are open to workers from all sectors of
industry be they motor or metal or food or textile workers whereas
industrial unions are open only to workers in one specific sector
of industry eg. motor workers,

The impetus for the growth of general unions came partly from the
fact that workers from many different sectors of industry wanted to
join and it seemed to be important to develop a broad worker base
which would unite the working class across industrial boundaries.

General unions, however, seem to be moving in the direction of an
industrial union style of organisation because they’ve found it difficult
to consolidate their support and strength in any one industry. It
doesn’t help when you are negotiating with a metal employer to be
well-organised in the textile industry. This problem recurs on a
national scale as well since a consolidated presence in one industry
on a national scale greatly increases your bargaining power with
individual employers. And a national presence is becoming necessary
in some industries as the spread of monopoly control of industry
jmeant that you are in fact dealing with one employer on a national
basis.
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In addition, some general unions are finding that their diverse support
base does not allow them to organise strategically enough and that
there are certain factories and certain sectors of industry in which it
is more strategic to organise than others. For example, if one particu- ‘
lar employer occupies a very influential position within the private
sector then to organise in that employer’s factories and to win con-
cessions could have a ripple effect on other employers (and workers)
in that industry.

There’s been another interesting shift in the nature of trade union
organisation over the last couple of years. In the ‘70’s managements
generally refused to acknowledge the existence of trade unions. They
were reluctant to concede the right of workers to be represented by
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a trade union and so a lot of the struggle between management and
labour was over the recognition by management of unions. And after
the Wiehahn Commission proposals resulted in a provision for govern-
ment registration of unions, the Government appealed to management
not to deal with or recognise unions who had not registered under
the government’s provisions.

But they could not stem the tide of history. Independent black trade
unions continued to grow and as they came to represent a majority
of the workforce managements were forced to break with the govern-
ment and deal with them registered or unregistered. I think that the
growth of labour organisation on the east coast during 1980 in Cape
Town, Port Elizabeth, East London and Durban, spearheaded by
unions who rejected the government’s registration provisions, was
crucial in splitting management off from the government’s strategy
and decisively tipping the scales in favour of management recognition
of black trade unions.

This is not to suggest of course that managements are falling over
themselves to recognise black trade unions, but I do feel that the
frontline has shifted from struggles over recognition to struggles
over co-option and control. Management’s advanced guard — the
monopoly corporations, industrial relations specialists, some academ-
ics and journalists — have accepted that black trade unions are here to
stay but are determined to define the rules of the game in such a way
as to neutralize as far as possible any challenge to their domination in
the workplace.

Now the growing acceptance by management of the inevitability
(and possibly even the necessity) of black trade unions and their
attempts to co-opt unions coincides with an interesting dynamic
within and most of the black unions, namely an incredible growth
in membership over the last few years which has stretched their
organisational resources to the point where unions can not hope
to consolidate the large numbers of new members into solid factory
structures. The Metal and Allied Workers Union, for example, virtually
doubled in size in 1981, going from 15 000 or 18 000 members to
around 35 000.

And so we have a situation developing where union organisers who
have been swamped by the growth in membership and cannot effect-
ively consolidate their factory organisation are being offered recogni-
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tion by management. Having signed up a significant proportion of the
workforce, they find themselves invited by management, to negotia-
tions and presented with long and complex recognition agreements
drafted by industrial relations specialists.

This shifts the site of struggle from the factory floor to the board
room and offers the Union an established working relationship with
management, but according to management’s ground rules as enshrin-
ed in their legalistic recognition agreement with all its clauses and sub-
clauses and qualifications and so on. And so I predict that more and
more unions are going to find themselves in a Catch 22 situation
where the offer of recognition on management’s terms is going to be
irresistable because they in fact do not have the organisational re-
sources to effectively mobilise their membership, to raise their con-
sciousness to confront management and wage a battle against them.

However, management’s desire to co-opt unions does not mean that
they are taking a softer line in dealing with organised labour. On the
contrary. The success of their strategy depends on them being able
to force unions to accept an institutionalised form of collective
bargaining. One of the issues over which this battle is being currently
fought is that of participation by independent black unions in In-

dustrial Councils.

Industrial Councils are statutory bodies where management and labour
meet to set minimum conditions for an industry. Now many unions
believe that negotiations should take place within the factory between
workers and their individual management.

They feel that the Councils are dominated by management and tame
white unions and that their bargaining power in such a forum would
be diluted. And anyway they want to preserve the direct involvement
of workers in negotiations at a factory level.

So participation in Industrial Councils is being seen by many unions
as the threshold of co-option which they don’t want to cross. That
crossing it would involve them in a bureaucratised, institutionalised
system of industrial relations which has less potential for organising,

mobilising and educating the workers.

Managements have predictably taken a really hard line over the
question of participation in Industrial Councils and have refused
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to negotiate with unions outside of the councils and so this has
become one of the most contentious points in labour relations over
the last two years.

For example, there were 44 reported strikes in the metal industry on
the East Rand in the first six months of 1982. 30 of these concerned
wage demands. Most employers refused to hold discussions with
workers outside of the industrial council, while the Metal and Allied
Workers Union which was involved in 33 of the 44 strikes rejected
the Industrial Council and insisted on plant level bargaining. The
Industrial Council system was thus the underlying issue since many
of these strikes would not have occurred had management not refused
to bargain with workers outside of the Industrial Council.

Wages have continued to be the major cause of strikes. Of the 111
strikes in the final six months of 1982, 63 were over wages. A new
issue has exploded on the labour scene, however, and that is retrench-
ments. FOSATU Unions, for example, didn’t have one strike over
retrenchments in 1981, and yet this year they’ve had 16. Manage-
ments have been taking a particularly hard line against demands for
living wages and retrenchment and as the economy moves into a
recession, I think that disputes over both issues will escalate. Manage-
ment are likely to try and maintain high profit margins by keeping
wages as low as possible while at the same time retrenching workers
in this way for further cutting their wage bill and forcing the reduced
workforce to work even harder and so boosting productivity.

A major new development in the pattern of strike activity was that of
the rolling strike. This is a strike which breaks out in one factory but
then quickly spreads through the area. The East Rand saw two rolling
strikes in the metal industry. The first wave struck in February/March
and totalled 20 strikes before it washed over, and the second wave,
in late April/early May came seven strikes. Northern Natal was also hit
by rolling strikes and at one stage an entire township stayed away
from work in support of worker demands. These rolling strikes seem
to represent a high degree of class consciousness amongst workers
which is leading them to adopt a more assertive, more militant ap-
proach.

Unemployment is likely to increase dramatically this coming year
and is going to be one of the critical issues facing all progressive
organisations. Unions will find themselves fighting against retrench-
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ments while community-based organisations, including student,
youth and women’s groups are going to have to cope with the rising
numbers of unemployed. On a slightly more positive note, I also
think that unemployment could be an issue around which communi-
ty, trade union, youth, student and women’s organisations could
co-opcrate in developing a co-ordinated strategy. Hopefully, united
action of this sort would help to improve and consolidate the working
relationship between the different spheres of progressive activity.

The relationship between trade unions and community groups has
been uneven to say the least. We can trace the history of the relation-
ship back to 1979 when Fattis and Monis workers, having gone on
strike, saw that they could increase their bargaining power if people
in communities stopped buying Fattis and Monis products. If Fattis
and Monis sales dropped and the company began to feel the pinch
they might become a lot more amenable to negotiating with the
workers. But the African Food and Canning Workers Union
(AFCWU) which represented the striking workers played no direct
role in organising the boycott and this led to the absurd situation
where the AFCWU reached an agreement with the Fattis and Monis
management and wanted to call off the boycott but one of the organi-
sations which had been organising the boycott refused because they
disagreed with the agreement.

The meat strike in mid-1980 saw the pendulum swing back to the
opposite extreme. The General Workers’ Union which represented
the striking workers insisted on being directly in control of the boy-
cott. Members ofGWU chaired the boycott committee and meetings
were held at the GWU offices. This was also not a satisfactory arrange-
ment, however, and so we still do not have a precedent which en-
capsulates the correct balance between the two constituencies — total
control of the one by the other or total autonomy of the one from

the other.

On the level of support activity then, we have the problem of establis-
hing the equality of the different progressive organisations so that
they can lend support to each other without dominating or being
dominated. This problem, however, manifests intself at the level of
united or joint action. United fronts between trade union, communi-
ty, student and women'’s groups are obviously essential on issues such
anti-Republic Day, anti-SAIC and Relase Mandela. The people involv-
ed in the community and trade union organisations representing the
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working class need to come together in a broad front to plan together
and organise together.

GWU have recently put forward three points which they feel should
guide any such relationship. Firstly, they stress that they are primarily
a workers organisation concerned with factory organisation and
factory issues. Secondly, their democratic structure makes it necessary
for them to first seek a mandate from their members before participat-
ing in broader struggles. Thirdly, they affirm their commitment to a
national democratic struggle. And I feel that this is the crucial point
to bear in mind about any alliance of trade union, community, stud-
ent and women’s organisations. Certainly any such alliance must take
into account the independence of each organisation, the fact that they
have different support bases, that they are democratic and have to
take the interests of their members into account when %llying with
each other, but the crucial overriding factor is that all these pro-
gressives organisations are part of a national democratic struggle.
Not one of them is the national democratic struggle.

Unfortunately, we do have problems with organisations seeing them-
selves as the struggle, or as its leading component, rather than as just
a part of the national democratic struggle. The national democratic
struggle is a different level altogether. It is not a trade union. It is
not a student or community or women’s group. It is the explicitly
political organisation, mobilisation and education of people.

None of the first level progressive organisations is a political organisa-
tion. They take up issues as they affect a particular group of people
in a particular place at a particular point in time. And although these
first-level issues are ultimately political, and although these first level
organisations can and must draw out that political content, they are
not waging a political struggle for the political rights of all people.
And where first level organisations do try to take on explicitly polit-
ical roles, they fall between two stools. They become ineffective first
level organisations because they devote less of their energies and
resources to building and consolidating first level organisation and
they are inadequate second level organisations because they have
neither the structure nor the mandate and support base to act as
political organisations.
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1 Now this is a delicate balance that the first level organisations have
to strike — concentrating on immediate constituency issues while
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i at the same time drawing out its political content so as to contrib-
' ute to an overall national democratic struggle. Too many groups
lose that balance. We've seen, for example, trade unions maintain
that they want nothing to do with political mobilisation. We’ve
seen some student groups concentrate almost exclusively on political
mobilisation and not give enough attention to local student issues.

As I stressed earlier in my talk, our first level of organisation has to be

_' on a constituency basis. People are brought together in the schools
] and universities, in the communities and in the factories. In each of
these spheres people have the same problems, making it possible to
organise them and mobilise them around those issues. But we cannot
leave people locked into one compartment of organisation. We cannot
statistically define them as students, women or as members of one
community or one factory. We cannot limit their involvement to
one organisation and one set of issues.

Their experience and their awareness has to be one which goes beyond
the confines of any one sphere of organisation for the simple reason
that no one sphere is capable of liberating our people. First level
organisation must move people beyond the limited problems and
solutions of student, women, factory and community organisations
and instil in their members an awareness of, and a commitment to,
national political liberation.

So we have to start breaking down those compartments between
our organisations as we organise, as we mobilise, and as we educate.
If we’ve got to transcend those first level organisations without des-
troying or neglecting them, the obvious way to do that is to build
a degree of co-ordination between the different first level organisa-
tions. This will immediately allow us to straddle those organisational
boundaries so that instead of community organisations fighting on
one front and trade unions on another, we could start to bring those
fronts together and advance as a progressive movement.

But this would still be a progressive movement at the first level. The
organisations, linking up on an issue like, for example, unemployment,
are still going to be doing so at the first level. They are not political
organisations and they haven’t built a political movement yet. Their
structures, their issues, their mandates, their membership are all still
growing out of those first level issues, and it is essential that these
organisations continue to organise, mobilise and educate people at
that level.
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These first level organisations form one half of the process of libera-
tion; but liberation is more than just the sum total of all their activi-
ties and a national democratic struggle is more than just the co-
ordinated struggles of first level organisations.

So our first problem is how we are going to start to co-ordinate and
unite our progressive organisations? But secondly, having done that,
how are we then going to build a progressive national democratic
movement? What structures will it have? What issues will it take up?
How will it mobilise? These are all questions which we need to con-
front because otherwise we are going to build a foundation which
can’t support the structures that we want to erect.

Let me turn to the realm of student and youth organisations. The
student movement has a proud history. Despite its limitations it has
played a key role at crucial phases in South African history. In 1956
NUSAS led the campaxgn against the segregation of the universities
and militant campus activity was in many senses given its definition
by these campaigns in the ‘50°s. In the early ‘70’ student involvement
in labour played a major part in launching the current wave of trade
union organisation. The nationwide uprisings of ‘76 and *“77 were
student-led, and in the late ‘70’s the student movement played a major
role in the remoulding of a national, non-racial democratic movement.
Student organisations have been central in articulating a non-racial,
democratic position and in fact, the current popularity and wide
acceptance of the Freedom Charter is not entirely undue to the
emphasis that the student movement has laid on the democratic
principles enshrined in the Charter.

However, I can’t help feeling that the student movement has not
lived up to its full potential in recent years. One of the tasks facing
NUSAS, COSAS and AZASO at these congresses and council meetings
is to devise strategies and programmes for the coming year which will
encapsulate their potential role at this point in our struggle. Let me
expand on this point a bit.

The contribution of the student movement to the struggle has to be
on the basis of its student activity. The same goes for the unions,
community and women’s groups. All of these must be working
amongst their constituents in such a way that they cater for their
immediate interests and contribute to the national democratic strug-
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gle at the same time. If there is not a direct link between these two
components of progressive activity, organisations may participate in
broader national democratic struggles without the support of their
£ members, and at the same time will not be feeding the political
) content of those national democratic struggles back into their first
level organisations.

! If there is a dichotomy between our programmes and activities inside
the schools and universities and the broader political issues and
struggles which we are taking up outside the schools and universities,
then we are going to lose the pulse of history. Both sets of activities
are likely to become less relevant, less appropriate to the situation that
students and the progressive movement as a whole, find themselves
in. And both sets of activity are important.

é Organisations within the schools and universities allows the student

movement to consolidate its support base, to raise the awareness of
students, to force the educational system to play a more meaningful
role in South African society. It allows them to expose and exploit
the contradictions of South African society, to disorganise the ruling
classes.

Bur developing an intemnal support base is only half of the task facing
the student movement. That student support base has to be mobilised
to play a constructive role on a much broader scale — to contribute to
the development of the struggle as a whole. But there has to be a link
between the two. You can’t organise students around one set of issues
and then take up a different set of issues which concern a struggle out-
side the education system because if you do youll find yourself
addressing two different audiences, a student audience on the one
hand and a trade union/community audience on the other. You have
to somehow marry the two, weld them together. They have to feed
into each other.

The issues and demands and campaigns which are being mobilised
around in the schools and universities have to lead logically, axiomat-
ically into the consideration of broader social issues. So that if you are
taking up a factory or community struggle the reason for you taking
it up has to somehow flow out of the type of demands and issues
that you have been raising within your schools and universities. And
at the same time the political content of those broader issues must
be fed back into your local structures in such a way that it raises
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the awareness of your members and helps to strengthen your local
organisation. There has to be a reciprocal, a dialectical relationship
between the two.

To take the NUSAS theme of Campus Action for Democracy as an
example — it had the potential of mobilising students around issues
which they thought were important, but which were not limited to
students, which raised broader issues about the nature of our society.
But some how the link was not adequately made. That theme has not
provided a framework within which on and off campunm issues can be
dealt with, a framework which would make it logical and necessary
for students to be concerned and involved with both on and off cam-
pus issues.

Let me give you an example. I attended a meeting at Wits a few years
ago on the Wilson-Rowntree boycott. Two unionists spoke. They gave
good speeches and it was a very rousing and important meeting. But
when I looked at the audience of about 400 I saw that very few of
them were students, and those who were represented your more in-
volved actionists and organisers. I felt that the issue, the Wilson-
Rowntree boycott, had not arisen out of the mainstream of student
activity on campus and the mobilisation being created by that meeting
was not being converted into ongoing organisation on the campus.

Let’s look at some of the other reasons why I regard the student
movement as so important. Firstly it acts as a recruiting and training
ground for activists. If we look at struggles in South Africa and
world-wide we see that many leading activists received their initial
politicization and organisational training in the student movement.

The second reason is that people involved in student organisations
are all involved in the education process; in thinking, analysing,
questioning. This means often that they are developing a higher level
of knowledge and awareness than the rest of society. Students see
things that the rest of society doesn’t see. They develop a progressive
analysis to a greater extent than other organisations. I think that a
lot of the progressive analysis that the trade unions and community
organisations have assimilated actually originated in the student
movement and I cannot overstress the importance of the student
movement as the melting pot for that progressive analysis, as the
generator of that progressive analysis.
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At the moment there is a drastic shortage of progressive analysis of
our struggle, analysis that would help organisations develop more
relevant and effective strategies and which would in tum enable the
people in those organisations to understand the oppressive conditions
under which they live and work.

Another facet of this process, and again one which the student move-
ment is particularly well placed to cater for, is information. The
saying that “information is power” has become a cliche and we need
to give it a concrete political role. Information in our society is
monopolised and controlled and only fed to us in selected doses
to limit what we know and consequently what we think. The student
movement has the intellectual and material resources to be able to
make information and knowledge available to other progressive
organisations.

We can also plug in a lot of other organisational resources. Relatively
speaking the student movement is highly organised. It has a lot of
facilities and resources at its disposal, anything from printing equip-
ment right through to the ability to organise a seminar or a con-
ference.

Thirdly, I think that the student movement can play an important
role in campaigns. Anti-Republic Day, the Wilson-Rowntree and red
mean boycotts, anti-SAIC and Release Mandela are all campaigns in
which students played an important part. And I think that the con-
tribution of students to such campaigns is particularly important
because the student movement is, to a greater extent than other
progressive organisations, orgainsed on a national scale. I don’t think
that any other constituency of progressive activity can mobilise and
initiate activity on a national scale as effectively as the student move-
ment can.

The nationwide stoppage by some 70 000 workers in protest at the
death in detention of trade unionist Dr Neil Aggett is an example of
the potential power of the labour movement and a highly significant
example in its own right but I think that it represents at this stage at
least, something of a special case and doesn’t affect my argument
about the role of students in “political” campaigns.

In addition, student organisations have a more highly politicised
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support base. Obviously, I don’t want to exaggerate the political
awareness of students, but let’s face it, the way students take up
issues, the discussions and debates that go with issues, are more
explicitly political than in other branches of the progressive move-
ment. This is partly due to the greater freedom that sometimes pre-
vails in the schools and universities, but it’s also got something to do
with youth, the fact that youth question, youth have energy, youth
are rebellious. This often means that students can develop an issue
into an explicitly political one far more quickly and sometimes
more thoroughly than other groups can.

On a more sober note though, I think that we still have a long way
to go in consolidating student organisation. The student movement
has at times also fallen into the trap of mistaking a high degree of
mobilisation for organisation and radical rhetoric for political educa-
tion. This has sometimes resulted in a neglect of basic student issues
and organisation. It is essential that local structures be built which
can initiate programmes to take up those basic student issues on an
on-going basis so that students always have organised activities in
which they can involve themselves and which are doing something
for them, helping them deal with day-to-day problems.

I think that youth organisation in the communities is going to grow
and become an increasingly important focus of activity. Youth have
often provided much of the people power for community based
organisation but have only recently started to concentrate on building
their own organisational structures and activities. An interesting
example in this regard is the rapid growth of the Lenz Youth League.
Lenz is an Indian community near Johannesburg which after the
1980 school boycott had four SRC’s established itself and is in the
process of organising a week-long youth festival. Obviously the raised
awareness and organisational energy resulting from the boycotts has
been channelled into youth rather than school organisation.

I mentioned earlier that a new approach to organisation, mobilisation
and education emerged after 1977 — an approach which emphasised
grassroots, democratic organisations around issues which directly
affected people. This “new wave” has been most noticeable in the
sphere of community organisation. Taking up issues like housing,
‘high rents, bus fares, township conditions, health and child care to
name only some of the more common areas of activity these organisa-
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tions have established themselves in their communities and have
developed local leadership and organisational structures which will
play an increasingly important role in the progressive movement
over the next couple of years.

Community groups have developed an exceptionally democratic
method of organising by using a system of house meetings and street
representatives. A house meeting is essentially a discussion between
an organiser and members of one or more households over particular
issues that concern them. As such, it ensures the direct participation
of residents in defining issues and deciding on courses of action. This
door-to-door mobilisation usually leads up to the election of an
action committee and eventually the formation of a civic or Residents
Association.

In taking up issues community organisations have been concerned to
link up their immediate local demands to broader demands of the
oppressed majority. The point that has come out every time is that
problems experienced at a local level in the community can be traced
back to the lack of political rights and representation experienced by
the members of that community. Because people do not have the role
or because no effective or meaningful local government structures
exist, people have no say in decision-making processes. And because
they don’t elect those who do make decisions, they don’t act in the
people’s interests.

The same problem is mirrored at a national political level — the
people don’t have the right to elect the government and it consequent-
ly does not represent their interests. The ultimate long-tern solution
to local community problems then lies in the achievement of majority
rule in a unitary state.

Certain overall demands, certain rights, have also been stressed, such
as “housing for all” and “rents which people can afford”. This is very
important in terms of what I was saying earlier about the importance
of drawing out the political content and potential of local grassroots
issues, and in terms of defining issues in such a way that they provide
a basis for on-going programmes of action. So that rather than just
taking up a local community issue which is fought and won or lost and
then disappears, we take it up in a way that ensures that the issue
endures in terms of both organisation and awareness.
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The Port Elizabeth Black Civic Organisation, PEBCO, for example,
made clear that while it was a civic organisation concerned with local
community problems, all the issues it was taking up were at the same
time political in that they were part and parcel of the exploitative and
oppressive system people are living under. PEBCO also stressed that
it was not a political organisation, and that although the long-term
solution to civic problems was a political one, that a national political
movement, and not a local civic one, was needed to wage those
political struggles.

Community organisations have provided a means through which
people can get involved, where they can develop confidence in their
own organisation and power, where they can learn the skills of organi-
sation and democracy and, through the experience of struggle, come
to understand their situation in an oppressive society. They have
developed a progressive, community based leadership and have started
to rcach out to other local organisations to form regional umbrella
structures.

This is a particularly interesting and important development in that it
may be the first step in overcoming the limitations of isolated, in-
dividual struggles. The umbrella structures can establish a degree
of unity and co-ordination which greatly extends the potential of
issues taken up by the individual affiliates. The next step will be to
try and overcome the uneven growth of community organisation.
All over the country we find cities with a high degree of organisation
in some communities and almost none in neighbouring communities.
Overcoming this uneveness I would see as a priority for community
organisations over the next 18 months.

At the same time, community organisations, and in particular their
umbrella bodies, need to develop their working relationships with
other spheres of progressive activity. By this I mean linking up with
similar groups locally and nationally, and with other spheres of
organisation like trade unions, student and women’s groups.

One final point on the question of the structure of community organi-
sation. I discussed the problem of sustaining organisation, and particu-
larly by the involvement of the members or supporters, and I gave the
example of the trade union which has a membership that it has to
constantly defend against the bosses. This obviously makes it easier
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for the union to maintain the involvement of its members. Now this
5 problem is far greater in the communities. People are concentrated in
a factory and can be more easily assembled for a meeting to discuss
issues and problems, to hear report-backs and to take decisions.
Meetings take place during working hours, the bosses time. In the
communities, people are relatively dispersed and meetings take place
in their homes during their precious leisure time.

I R R

ARy

Community organisations have been relatively successful in over-
coming these problems but I can’t help feeling that if they are to
become more effective, if they are to develop from here, that they
are going to have to explore new and different organisational forms
and structures. Membership, clections, full-time organisers, local
offices are just some of the options which spring to mind, and I'm
sure that the appropriate ones will emerge in time from the con-
crete organisational experience of these groups.
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"VH
17/04/80
Hello Sir,

I first have to apologise on behalf of "all of us" for the
loud silence that has prevailed. Last time we meant to

write but decided to postpone until further & better develop-
ments on our side.

First we have to commend the work you have been alone consis-
tently and tirelessly doing. We know it is your duty like
every revolutionary to do this but are moved by the ground
you have covered. The leadership and all of "us" are fully
behind you and are proud to have a 'comde' like you in our
ranks.

We received your report last time and were very pleased.

We feel that you probably have to have some "cover" like

a project for your activities. We are prepared to support
financially and otherwise whatever scheme you are prepared
to come up with. Meanwhile we hope to advance you some
amount for your work but his can only be at the end of this
month. Can you then send somebody (prefarably not the

bearer) round about the 1st or 2nd of May?
(The bearer will make the
SAMUEL, NTOMBEMBI) Mabopangrrangements for you)

We also suggest you send a girl from Springs - MATHABO PHARASI
(OB is her code) whom we can always use as a courier. It is
best not to discuss anything with her but write when absolutely
necessary and attempt to hide in the same way as we have done -
i.e. use a tissue box false bottom or packet of pads or any
suitable, safe hiding method and place. She is known to us.

If amongst the cosas boys there is any who can travel and

whom you trust best we would be pleased to have discussions
with him as soon as possible. He will then also act as a

liason and link between you and us. The current form of
contact and link is unsatisfactory. The other chaps (bearers
included) should not know anything about him. Let OB fly

down and we will reimburse you.

2/ciiinnn.
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The question of taking the "Indep. States' passports by these
boys or any other of our people is no problem. We feel that
these can be of good use for the furthering oZ our cause. e
understand and appreciate the principle but feel that quietly
and for relevant purposes they can be used. Ofcourse not by
people like you as you are very conspicuous and apparently
controversial’. So do suggest tqQ some of them to use these

- even using assumed mames at that. e have contact with
Bloemfontein Boys who are on their own starting a branch of
Cosas there. They urgently need a Jii3 Cosas fellow to visit
immediately to prepare for the official launching. MNGOMEZULU
& co got there and confused issues with their AZAPO'S YOUTH
WING. Ve need to have this cleared up. e would be pleased if
these boys can travel there on the first week-end of liay. We
will send you details of how they make contact. Infact if

you call Maseru 22642 from a telephone booth on Monday -

6.00 pm I will give you the details. Your code name is
""Samuel' and mine is NTOMBEMBI. I will wait and please send
your best boys. Oh also be ready on lionday to provide me

with how, when will they get there.

We are in full contact of AZAPO 3loemfontein. MOSALA et co
will find themselves having no passengers in a train slowly
driven to destruction. Ue feel that in the next conference -
even if you are elected to any position - politely refuse to
stand for elections - on grounds of health, business/commitment
or anything else. U'Ye need you outside any legal movement
especially a political one. Do probably keep good relations
with them. We support your present stand pertaining to them.

We hope ZUZLAXIU and ENOCH briefed you on the 1930-Year of

the Charter-Necade for Freedom. Tle are not quite pleased with
its progress and strongly feel that your assistance is needed.
If they have not briefed you could you please contact them on

Ve ORI AN AT

tiils. Then we will be pleased if you can contact JOL HZANMAUL -

Code BIERHARD in Springs and discuss this with him. If possitle

then vorlk closely with him. Ve suggest the Free tlan Cougail
sheuld Lo oendw

2

e

®

ced in the Necade for Treedorn: Trograin:c.
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Have committees on Free M who tehn push for the Decade for
Freedom Campaign too - as well as Release of all political
prisoners and detainees, return of exiles, unbanning of
banned people and organisations etc. We leave this in
your able hands.

Could you continue and intensify your work in the Trade Unions
and Workers. SACTU has declared this the Year of the Worker.
Can you investigate for us progressive elements in the Trade
Unions. Send us their names and how to contact them Please
also have discussions with and try to influence MOTHA of the
Miner's Trade Union (he formally was in BAWU) TSIKI AND ALL
THOSE YOU ASSESS AS BEING IN LINE. If possible send us

MOTHA and any other for 2 days discussions and training on
Trade Unionism.

DR. NTHATO we learn is to be invited by the free Mand. Committee
in Natal to address a rally. Could you please if possible ad-
vise him not to touch on Gatsha and Inkatha as this is too
thorny especially in that area. The Fr. Man Comm - consis-

ting of mainly Indians feels that their life span as committee
may be seriously shortened if the Doctor rocks the boat. Please
then persuade him to rather concentrate on our struggle, progres-
sive forces etc and ignore reactionary elements like the Chief.
Don't let on that this is from us. The Natal Group also wants
contact with BERNARD & YOU.

We have a lot of literature for internal distribution - do you
have suggestions?

Lastly Cosas has some money which they don't know about - with
WVS here. R2 000.00 or R1 500. They must be in touch with
me to give them contact BEFORE Mid May.

Do send my personal revolutionary greetings to ALL of them
especially THAMI GQWETA, TITI, MAHEHOT BABY. Ask them to
drop me a line officially - the safe address is Box 1625
write to Mrs MOROA MALEPANE
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COMDE once more we send our greetings and undiluted support.
Please close Ranks and Be Careful of provocateurs.

AMANDLA

(T) NTOMBEMBI
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T-shirts werc banned Before most of theia vere sold. Our
Release landela Cawpaign meetings were also banned. IDut

this -did not daunt our deteriaination to form interim ;N
% . /
cowaaittees. e then toolt advancage of Ny o
- : 3 [ 2% |
-~ the UDF'S 1 million signature cawmpaizn, and N

~ &the launching of the Youth Comngressas and the liouwen's
organizations, to create interim committees.
As a conseguance ol these efforts, the following commititces
were formed:
-  TRANSVAAL -
(1) llankweng,

(2) University of the North,
(3) Seshego, in Pletersburg.

- T.IE VAAL COMPLEX - 1% 87
- W Jop 1%L
(1) Ewaton,
(2) Se’ 01.011
B

(3) Bosm helong. N ¢ S. 3 7

e —

- '—\fvvﬂﬂnl—\ﬁ v 4
- ” PR OTYR UT uLL\OO'

- DPRETOQRIA -
(1) iedunsa University
(2) Atteridgville,
(3) ilamelodi

vyt yc '....‘.,“.J“r‘
- widiwv b lui Lidang -

{1) Soweto

(2) East Rand

(3) Lenasia

(&) DTosmont

(5) iewclare

(5) “lestern Coloured Tounship

ote

(7) =Cldorvado Paric

ALY T mrey L m e vy Ve
- [V VYT NIRRT S TE Y Y
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n)  Siecadoncein
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?i? Kiuberley
(27 Vryburg
(3) daruaan
(4) Taung

After the executive cowraitiec
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1ad discussed sever
the Chief of Taung, it identified - as a measure of priovity,
the construction of the LIASDLLA bridge thar will faci
easy comaunication ol the people in the area. Detail

project will follow later.

-~ LEASTERI CAPE -
(1) Port Elizabeth

{2) Queenstowm

(3) Uitenhage

{&) Cracdock

Owingz to theacute shiortage of funds, the enecute committee uas
unadle to establish interim committecs in soume parts of the
Transvaal, the Orange Frze State and thie Western Cape.

Dut as soon as funds are made available, the execuiive committec
will be able to establish braanches throughout the country.

A consultative ueeiing was organise:l - on a national lavel, and
it was to have Bbeen hield at thie Indian towmiship of Lenasia near
Sowvecto. Thais would have been cheager and morve convenlZent. T

nectinz was scheduled for the oth, 7th and Cth of April 1284
o ’ 1

Unfortunately, oa the Sth of April, the eitecutive coamittee

sas told that the venue at Lenasia could not be used. The
universicy cf the lltwatarsrand ofiered a venue free o charge.
150 delezates attended the meeting. To provide accoumodation
and food, the comaittee had to boolt a hotel. There was no
alternative two cars and a van were used to transport tae
delegates o the airport, railway station, aud tlie uotel.

All Clrree nresilents ol thz UDF, namely:
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actended tu2 neating. Tae meetiag was officlally opencd by
OSCAN LIDEEIA, the initizior of the RQelease fandela Campaign.

Of the RC3E0 that we received from vou, more than R10 000 was
spent on tae consultative meeting. BDecause the delegates

failed to vaise the mouey Zov Svans,wry v'e had Lo soend moucy

"

to all of them so that they could attend the meeting. Tiis
[ %]

was an exirenel “cuV3 strain on'our Ifinances. All the

(‘J

J
papers that were read nad to L2 jlotostated for distribution to

each delegate.

The e:xtecutive's decision is to provide T-shirts for sale.
These will cost nove than R509C0. Ia addition, a national
Planning Seainar will cost more than R5030 to organise and

run.

The Qelease landela Campaign hias becoiz a »opular, and atirac-
tive feature in this country, Ifunds are, therelore, neeiled to

make 1t a success.
Ve therefore apneal desperately to vou for assistance.

Wwe wislhi To thaniti you very much for the assistance you have
given vithout which, the Counsultative meeting would not
have succeeded.

Tiie lelease landela Campaign focuses on tne lelease of

L
BEL3S. LANDZLA.  2uc stress is also unade on the veleass of
all ;ellivlzal (wisamavs; «F wall . Blz vaiusm o7 30 celitical

vt Yoo thie National Convention. The
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Release liandela Campai; Qights Campaign for the
abolition ol Apartucid. Apartheid is not only ifimoral, Lut it

s also regarded as a heresy.

| ot

Yours sincercely
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Dearest Sister and Comrade

I wisda to thank you wvery much for having made it pos
~
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—
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us to mees. The consultations wevre very fruitf
presence aade an iapact, awxd a reseunding success in every-
thing we did.

Qur Hatal courades canc, but because the systew constaatly
followed them wnergver tliey wenl, they decided to veturn. AsS
a conseqguence tue cousultations could not materialize. Dut
do not worry I shall find a method that will ultimately iaake
the consultations a success. I am constantly hounded and
harassed by the police, butihis will never deter me from

the struggle, <n the words of ay comrad€and leader: '"The
strugzle is my life%, and if nzed be I "am prepared to die®
to see that a just and non-rvaclal deiaocratic society is

establisued. The Gestapo-Iascist regiié must be destroyed.

r

(ij> Yesterday (S August 1931) I wet the 13 American Congress nen
Zi%7?7 who were refused sermission to visili our leader on the Island.
It was not difficull for ae to present the AUC'S determination
to malie a success of tae struzgle for liberation. I indicated
that ve reguire no exiteimal intervenilon in our struggle. e
shall lilerate ourselves, and that no one will stop us, or

distract us from that road.

I presented to them what I inggined our leader would have told
them, if =ley had had a chance to meet him. All educational
systens In this couniry are unacceptable. Doth these systens

"The Freedon Charter’,

are a deviation from the aspirations of
I told taer. And that anyvody who deviates from the demands of

the 'Charter' is a traitor, and a fraud, or a downrigiht quisling.

: ducation

[
'
C
o
ra
\D
~3

5, I have aliays stresse:d the fact that Llac

(Zor Afvicans, Coloureds, and Indians) doumesticates iL.e. i

alv zeashies people to labour, suad to talie instructions.
————— -

v wle ... 1. . N oyt e - bt T py-map® mnte * s
Slag’t ceolle are tuned laly ascepling a subsecvieal posliien

(4]
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motive behind Dlack education is that 'ilniteman is Doss', aund
that this position must be entrenched.

dow, wvhat is ilhite LCducaiion - nowm also as "lational Christian
sducation? Tuis as you will realize is neither 'llational”

», )

nor ¥Christian". "hite education 15 unacceptable because it

©

indocorinates. It -seeks to caireach ihite supremacy. 2upils
and studen.s ave traine! o develep o capacity to calculate,

deecide, /ad nanage.

echt D.IT. LOWIM'C TFrotal strategyt becausa Lt

means a 'total' and perpetual subjugation, and enslavemer:t

c¢f the 3Black majoriuy. I reject any dialogue with the oppressor
because it is & false premise. I reject any consultation with
the oppressor because it is a fruitless ciercise, and an

attempt to defuse, and delay the struggle for liberation.

Both education systens are strictly a capitalist facade to in-
culcate in pualls and students all the false values that the
colonialists/imperialists,'capitalists have used for more than
300 years. A regection of all these false values will quicliily
ring us nearer liberatioun than all the clap trap about '"blaci:
is beautiful', and all those mouthings about how black wve are.
‘hat the people should Imow is thai ve are fighting for genuiue

liberation. lle are Zighting for complete political wighis ia

which "the people shall govern™, in walch "the land shall belong
to those who live in 1M, Adhering to '"The Treedon Charvter'' is

thie oaly wayr in ulhlch we can wobilise the masses. Any deviation

£rou this, is In wy Luable opinion, a complete betrvayal ol tie

”

truzgle for libLeration.

gJaen I initiatked the ;O.Ju-lon of vOoAu,and AQAJO sne 1n“c1h"oa

T ——
.Do

was to areace the '” asress Youth Lca"ue' 23

ith the hO')n ;aaw ha

dacional orgzanization would be Zoruwed to contain, and twor':

e

frultfully with the leazue. I aia, as you knou, in coustant

i
coutact ciwe Yoush Laazue. A genuine or relewval ?r:’ctJT,d

~ s dsa, Lo is bound o ecuerge in the Zoveseceaile fulure.

s ® 6 90 s s e e e
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I have wvcvived the Teaclhiers' Action Committee, although as
the chairuan, the banning order malkes it ifwpossible to func-
tion, I have elininated such aiiaslings as IJUXT UDWILELE,

;.u LO2E, and T.U. RALULE anyana and I will see to it taat

TAC plays & significant role in the struggle for liberation.

i .

hiuy alternate to the presant efucational impasse is the demo-

L

cratic systen, call it socialisc or polythechunic if you

st
prefer. It is related to the lussian, Cuban, Chinese,

oS educacion. I have also

-

Tanzanian, or llozamalcan systel

3
95
o

ion* in Zimbabuwe. And because

,:'4

e

3]

a

r-‘

studied "Education Zor

all these systems have one thing in conxon, there will be no
J.', problems in implimentation. "o*‘tt.nately SOLOIION HALILANGU
Ka\school employs_the democratic system of Zducatiom. I have

(B

already prepared a document that espouses the democratic

rstem 0f education, and a questionaire om schiool administra-

ﬂtion. Oy the way, this year, I am tlie llonorary Vice-Iresident
TTINT ey

il of NUSAS - tha position that IELLI held last year,but =he
H
! . . Py
xﬂ bamning order malkes it lupossible to function.

(AL the woment I am trying to restructuve '"The ‘lomens's

redleration®. t is at the mouent ineffective. The success

———————

of the struggle depends on the role that our wonen should

play. I shall not Zail to make this a success. The AZASD
ConZerence, that was held recently was a roaring success.

Sut the CO03AS one failled to achieve the vequired result.

As the conseguence, another couference will be held in
Septeaver. I am confident that there will bde excellent re-
sults. Tue struggle will continue no matter what happens. The
CO5SAS confevrence was noi well organized. There are no funds to
organize on a countyry-uide scale. I managed to raise 400,
but his could not possibly bring all the represceatatives to
welgespruit., One encouraging feature was that Sowelo tzas
tell resprecsented.

| " -

To coj:e wiin the load of wori, I nced Zuads. Decausez I an

I TR | . . et oo e - R N ST ) o tenagy, o1
ai.lored, I ocan only coasauirale on doing work lor tLa suru,jla2

~
et AN N e - - - 2 e g te - ey e’ o, ceere A B4
[ O rl.a."‘ll-- - LO...1U .o{J, - JaVe SO0 lale "‘ rave v.5.08 o A ARSAN TP .
- - . hd . 4 e - e A .« R - Ces 8 L e LI .- . .
-;’:C... AL L4 :~.'—-‘. JJ DS N TR b ;Ql’ :JA‘ISLL L.\&'-L(l.l'a . ceor te ‘e dieds 2 .‘3 -2
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wy cayr is In bad shape. iy financial position is a disaster,
wore®o chiat I hava been in and out of detentlions. TFo

than?p year, I have had no income. Uithout financial
assistance. DROSC and I - witi four teenagers, arc literally
liviang fron hand to moutiis I I had funds it would be easy
Sor we Lo ovganize, and moLilize thie lleef into a Powerful
Zorce.

-

AZADPD is becoing a speat force. Immediatelr afiter the Junz

12th Couiemoratious, J[Llie einccutive comaittec approachéd ame

Zor assistance. I told tiiem that the probdlews they Lad wilh

C0GAS, AZAZC, and the Jonen's Fedevetion was of their waling.
-

Zach group should continue on its course without any inter-
ference.

Please let us lieep in touch. Phone w2 at worlk (C011) 783-5225)
Zour loviaz Drother and Coarade

CJRTIS

ant,

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



Siywaqale 5 (ous) U{-'e" . @

B T

T sl -b Keomdk TJou vy wa S~
\/\.M\l\,jrﬁ? Poss‘nfde 'Ft'* w & mazel . lha
loswtobow wee vey (Ll e—d Jour
Prremcn wradse °-v';“‘~1>°-¢|-0-d & rou—~ding
Quece’t 1w ‘wv‘j“u-:a we did.

Our Nakal Cowmrmdes Cone, but becawe He
sé;xtivw Cov.htc»ij (—o“ow{d R, ushareves (-hj umd:,
de.cudad {B Rbtvcw . A5 o Cowsequonee M

Conwlbalous Coutd wot walicalze, Bubt ole wot

WU,I shoalk -F(;\.d e b‘\'\.L'“Aad. ool wul

wk“w\_q’w malke s Covsultalions® a Succew .

T aw Cou'a,{;a”uj bhownded aed Warazed ‘a‘j

s ?c{;u.’_‘ou.t Rais wil wever oeber we founs

R $£m33(c.'l—\~ Hee wnxcs O.F nay Comro.o(.v‘-

od Lader: “The Skruggle U sy Lf{-’e.",a«-—ol g

need be T “@w P rep ored bt e B <sce Heat

« B j,u;;(: oed non- rou el dows crmbe Sede O

estaklsbad . TThe G%t&’:o- -Fuclﬂ: I'Q—a-c.m.z'. munt o

O\ukmjtd.

SOy (¢ fugut 19¢1) T wet Ho 13

Brmar o COWSRS;&W wihie were re.{uxtd F?xm.wcn-
. visik ouc Lades o Hae Istowd. Tt wasr wob

Afficte for me & pract He ANCS detirnloatin
malte oo Succers of He Stkruggle for lberation,

L molsatid Heat we requicm ne s2y @enal wlirvention

th our ﬁ‘cmssl{-\/\fe Shall Wherate owsuuu,g._.gl

xj&dm ont  wrul &t-f w, or datmet W fron Hat

wre uld haue Bld Hewoo ,f_‘ ”""{j hoed had o
dl\-Mu. t “M?.t ‘\.:D\n..

"

’

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



e
L colianal Syploms v Hu Coumbry Ove
g ed >

. Sux s oo, O Ao rafrom
pmoceeptalele, Bote fwe TBETE T o
Yo co,P'.rQ,b“o.A_g OF e Freedowe : )
Eld Yam. Awd Yeod W\:j\o-od:j udo dectott s fom
he Clamocs o} Wa (Chectic "D o feller od
- %\‘D&»G\,m a GL"“—?N‘%/L-{'/ %\iﬂiﬂuﬁ.
Frome 1976, T lrave clwoyrtStrased He fact
Rak Black educaliow (o Mrcomns, Colowreds, acl .
Tuchans) Cowwesticadns ie. it el ‘tG-CJA.Q.! P«w;bk
\OJOQM)Q..—d h %Q,A(.Q. fw%bmcﬂ'ou. B“Q.Ck F%,Q

e thwed iwke Q,c,c.e?t'mj o Subsecyient PQS::(To'n.,

ad Huok wamual lobows & all-feak Hrey ore
fh for. The wotbive belind @lade educalion

Kok "wlikewonr 8 50%’;', o—d Heak Hax 'fo::-{-«'on.
waus or Qw‘-’CPUA—dM.d,

Now, what i wlutt Bducakion —knewn alee as
"Nobowal Chslbon Gducobon This a3 Jow well
watze B natuar “nalonal’ner "Uaeston”
Wk educafon O \.Lv\_q,c.ce,{:(:q,\o\e becouse Tk
(wd.ocrﬂ’n.axo.z, T+t seeks t St encle wLu.'b_
Suwpremacy . leo\ls cu~d Studeuly ol {m.:m.d

s O\Lue_tu-,o a C_o.fo.c}f:j % C&{C-bd—%ttl Ol.em'd.c.lo..d
W\—Ouv\,Q'%Q_‘

X cat'Q,Uj reject P N Bolias «{Btcul- 'S‘Ern.(}'.ij"
becauwse b weomz o total cw~d P =rpetual

Swgbtgmb'oW,Md emslovement of He black
Wvojoﬁ‘j- T ryect Gy d.x‘c:.,Cosu,c_ e U Ho
b"’Fﬁ»&o;— becawse Tk v @ -FQ.lso.. F&MQ.I
reject Oy CGwswltebbon wile W Sppesta r
becowse TE & o Ledibless exeiSe , G-l O

A
oakEpt & defuwse,ond deloy Re Thruagle
‘Y"" U.Eera.tt;-w.

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



et'c_u (9%
S—cyG.Vvv‘S O~2 S j

&O\%\ ch—ugc‘wcv;l 'b .\vvau"C.QxL— \'w P“‘E' ks MA
-

. G wime Uberalion . We
W Ot X—ng&ﬁ»@ ‘{*"' Jenunt e n ]
e Lighng o Complle poliial ﬁﬁfa;
W\'\.;d/\l (3 \—QAB- ?{_.}Plo %CLLL 3OU€.{LV y e~ : r__‘
VYoo \owrd Shealk \oﬁ\nwj ‘t: Hooso. u,l”..n‘ Lve. 1~
'E‘ Atl\/‘&r"‘wﬁ tu(-ﬂr&- Free&ow Clates” o He
o Te vty we <o wmclrboe s
Swl'j VJG:j W~ Sith . ' :
WO - (\—wj da vt oo n ‘3«-»—-« H‘W’,u v
Mﬂ- o—‘;im.c-w) G Cowurb.?.{ L}Q{:(e.c.jc\_l_ -c.-g .
Sk""'S%lQ ;1"" Gheratzon.
Wk\u« a U‘\-;‘E\Zz,t'uﬁ “&. ‘g‘“""‘-QtON O’F Cosﬂg,

c-d AZASo, o wlbin wer & Crate
H_M-tCoWS =953 'jcu}&, Lee.,gul.' vt He \w’:e
M |- UV N(Lhcw\.ol, C)rse.n:czo.ﬁ.cw uu-e:ulﬁ\ {Q-Q-
forwad B Contedn, esd wele Eritfully wike
W \9-0-3&\51. O Qe ) Ay Jou Ko v |, 1 G watant
Contoct v By M :_},au}&. Lﬁa—jw A 3‘3»—\-\.-"\.&
err r{,\j.\)%& No.ho-\.od,_ (‘)-fjmu'ztz.béw L. bbu_»d (B
Mrjg{,. Ha geresee.a.bl.c. fulires

I \’\Q-VQ- PQNH‘I@-C? H\l T;O-CL\-QIS, AC(It:‘-w Cow-—m:tttkb,

OKA\'L\DWQL\, (@ A Hn-?- CL\-CJWMCM.«) M\.’:Qnmna &(‘el_u-
wmekes it fwpessbl fumebrin T lhowe.
etz d Sde Aduchicgs ou Zeke Mpatdely
Molspe, ad T Kexwbule

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



_®
will See £ b Pk A

P . ukrchs\g ¥c..(

5 Co 3"‘3 ‘\,l. g‘v(‘ Q,,.% rt*“.ﬁ () \"&\Q < c" ’

S ' v k Q,\Q— =9 ?_..\‘
\\;\O‘LK C‘Lbc) VG M C{_\ G,r‘v\.(}btt, - ¥ r F ‘c‘ » |
e -\.U.Q_q_\j‘o CL'Z “WFO-HQ ($3 u,@_ ( *Q vt C ‘-l s G

C v A\ "’:j [

Call 'k Sedalint e poljisclic 15 Jow 'P’th”--

'}I{ & okid & LERY P\\,\S&;M,‘Cul:w) C.tuwz,se)
Tomzomiow | OF Moz ai s com aaf,’t?.uw of |
educobon T haw alse Studied “Edusalion
S;«r Ciberafion" tw Ziwbabuwe, Acd Cecouse
all Hawse %‘thw\; \wowe ouwa R w9 (" Greimon
Maare will e ne Problewa e

-
/';:\\v\.t- o GO cn,.._f)\ -

b bimentation
Fa*{uwa% Our Solemen Ma.k\m,.ju Schoo]

Q,M—Fla-gj Hao Az craki e g—éﬂth—a O:(&h/.cxt;...‘

T \Lase e.,\rc,o.ckj ?.-Q_PMG\ oo decunant ot

espouses e damocmtic g—j»S'tivw F# e.d.u.ca.t;w‘
oma O qlu..esﬁ‘oﬁx.aloz_ en S cdoed d wia wi sk mls o
&,3 Ha wo Hais —Jeoc, T anw He “omorcut‘
Viw— Presidank of NUsAS — Ha posibion Hat
Welow wWald \ask, 3ecu, but tao ‘Cthc‘-\j or ohee
wokes b \\M'\?o—"«ﬁc‘c—'(s. v %uwckt‘aw.

At b mownent I A ’("‘yﬂj t ¢ Struclume
“T\\Q‘ wWoneels Fedc_rqhmu". Tk & CL‘\‘_ Hee v\.\.c»vv-ﬂ..h-'t

weffecive . o Success 7 He st le Aepecds
ow Hae ol Hak our wo s %:33 o

- : o play.
1 shalr ot —?ad. 1t mode Rad el Felecest .

e hkzaso COV\-—Y&Q-V\.C&,,HJLt was  hweld recently
was @ roacng SweceR. But fe Cosas oo

Md % acluece R required riuwsk. fs e

N ~ 1 t"." ‘\(‘J
CC.‘V\'fQ Qer\ ('_Q_, \,\W&L \.\L. ) {. l l
) ¢ " <
Conaa K patns t , Cuzt *Q\D-m ook ek o
W C_';O? tt.vu. K. —

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



oL Cm{\:\,od

Be. &acuur e tC%thS.(T\‘“‘- %kﬁ-\.f‘-)gje_ wrt .
. x \(\, Q\vdaTWJ C,DSA":‘ C-"""F?-"(""c
ne  waodur whia op P & ‘_—__ o &
> wol well C(act,u‘.\v.td. Meree Cre VWO
\'\'o's y L ‘—\— VWA AN t({
Orgoize e & Covnck cg-uucle Scale- L g
& cose Ri4b-oo \ou.’(. s CJ:)\A,LCA- th PDS&-L\L:’ ‘p-r-w:a
oM M &f&);u\.'[:a,t(.ue.‘z t; \NQJSQSPM:.& Ouns-
eu-CDMQ-S(wg ,?Q_(\_tu.r& was, Heat
woetle \‘UPnesew‘tLd.
To Gpe uwith He bad o wk, T need

«S—qubdl. GQ,LOMAQ T Cwe emF(%Qd’j—— Coren M'B
Crsentate o~ olm‘wj weork for

; we’ta wes

P oty 32,8 hawe B ke

8—(0.4)?_ sk JC\'D.UQJ,U\A_B Ya—ou\.\, one (ocatim &
Z\-o"ﬁ:‘..n,r .(_cf Cons ultatons. fs a (m‘scq,@.Jc.,wv
= faf,)eu’lw bod 'SL-G-TJe. Mﬁ ‘F‘;\.Ou\,c:qj. P"‘i‘t&”“

‘c‘"’t""") e reSo  Huad I \«.Owe been
Sd out F deGnbions, For wome B
L lhaue |

. . T O O ~lur
‘\,Q'd o iwCoww, W

t PR IrNY § ’
asstamcn fose od T __w:ﬁ‘g‘:w —F‘éu-ag:
are Warally Luing for biod b weowdts.
a8 = had _wa—-ol.s Tt oweuwid oo oty -er .
B orgodiniacd wolilian Mo Reef iwt oo
\)owu ”Y'“L ngch.Q_ .

AZA—?D u Q&c,ow\—:-tj a. 51:%‘..{‘_ .chg_'. _med.-a.&g
Q-.Yﬁx o Tuws (bHL COMW\J-...cmb':)ud,R\.{ execuwbive
Connu tlze Gl.rproo_cko_.d wal, ":m (U,',:'t.*zoa—»cn..'—.‘._ tJC"
Bowr ok Re prelblins Bey had wii Cosas,

kzaso, o~cl Ha \Nowmeds Fedtrobon wos of Huer

W\OAQ;Wj' fad. growp Ueuld Gnliwwe o~ 1h Guea=
willout Gy Wlir fecenta -

?\QQ,&_ Lt ws kﬁtP b tuck.ﬂwm wa Ok wene

Con —'7?3"52:5') chvmd’
7:}"»-«-) Lo ving t.b"““"" ot

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018



Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



/]
UNITED FRONT TO =9 ADANTIEID ( /% /

(2o ) » oY NPT Y T A TTWY oy
Tuu .\Oh_- T .:.’\.)S ."‘.\;T.LO.! A \)OAJL.. [n‘“YCA

WCTL: The voad to hell is paved with good intentions, but the

road to heaven requires cutreme sacrifices, selfnessness,

.

courage, determination, torcure, harassmeat, cersecution,

and death. uLs 1 the road thac zll those who are in-

volved in the lational Democratic Struzsle amust travel.

Those who have internalised the oppressor will find it
almos: iapossible to trw av2l on such a road.

In order to understand the struggle for narticinatory Democracy,

it is important to note that, unlike animals, man is both in
the world and with thie world, and £lat togetZar wve can transfor

thie world.

THE CRISIS I SOUTIH AFRICA

South Africa is in a state of crisis - the crisis is deep,
structural, far-veachinz and unavoidable, and is tooted in

U

the heart of the Capitalist econouy.

In South Africa, the crisis, waile having its roots in the
economy, manifests itself in all spheres of our lives - in
the political, the educational, the ideological, in the

factorias, and in our communities.

({ The Revolutiomary ferm.ent Il Teutl. Africa has plunged the
_fruling racist clicque into deeper and deeper levels of crisis.
| Recent manseuvres on the constitutional front by the llationalist

Party are an implicit recognition of the inmsolubility of the

cerisis.

The racist vegzime is involved in crisis managemenf, a desperate

0

attenpt to see that things do not get entirely out of hand.
In other words, the fascists recognise that they can no louger
rule ia the old way.

M -

Tae reslace Las Lezun to tinker with Aparthield in order to

.. ’ L B . T O g A .o 1.7 T ine.
MuGmenol, Tunssiiap o Thilie Jomlaallon. Asong the celeras
. ' K R 1 ' . -y B T, £
AV wa2ta ’ N A LORO L LU0 - 2450 JANnoim 88 G PLI OIS YR A IS TSR

-~
A
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dispensation or reforn initiatives, which gives to Coloureds

and Indian peonle a shamm fora of represcatation in a tri-
peo; i

cameral parliaacns, and the Tlacli Local Authorities Act, which
o]

~
-

claims to give "Urbanm Zlaciks™ a greater aeasure sell-govern-

[ ]

ment over chie urwan ghettoes or sluiis. These refora neasures

hJ

are siasly a reaction to tiie growing revolutionary ussurge of

o
o
the oppressed and exploited wajority In our countiry and poses

the quescioa: Uhat intermediate’objectives siwould we se: our-

selves, Lullding on whal we Lave achievad, and in preparation

for the newt stage in our forward march to victory? iy answer
(5%

to tais guescion is: e undoubtedly have the forces and
s

Lructures tiat constitule tlie offensive against Apartheid.

Our National Depocratic struggle rests on three pillars. These
are: , _
- the JONVEDRS, who are the VAUGUARD of the struggle for libera-

cion,
~ the UNITED MAGS ACTION of the oppressed and exploited people,

and,
- the International drive to isolate the Apartheid regime.

This paper attempts to examine some implications of the second
"Pillar' - the United liass Action of the oppressed and exploited

people, iu tae light of the experience of thie world working-

~

class novezenZ, and espzcially the theoretical contribution of

1
e,

GEORGI DINITSOV on the questions of the United and popular

fronts.

Mass popular vesistance to Apartheid and white minority rule
has reached unprecedented heights in Southh Africa. As never
before, broad layers of the working people, youth, wonen,

studencs, and the intellicentsia are being dvaun into political

activity. This developient, by its own momentun, has opened
s

up possibilities for developing new forms of struggle and dra-
wing in avea uidar sections of our people. But tlic organization
of mass popular resistance poses special problems Loth at the

level of .ractical activity awd of theoretical unlderstanding.

¥4
Sy e s e 0000

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



I strongly believe that to Lring political knowledge, the
progressive forces i.e. the dewmocrais must go aimiong all classes

of tue population, ust despatcn units of our cctivists in all

directions - housc to house visits, and house acetings, in
1 tue supdore of all opposition strata

.

sucil a wanner as to obta

for the National Dewocwratic Ctrugglz and for the United Democra-
tic Froni& (ULF)

Our emphasis must be on the broadness of the task facing the

Workers' struggle, which must address itself to all classes and

all opposition strata.

In the art of going to the broad masses, much can be leara:
from the emperience in the 1230's ol the populcr front against

Zascism and war and froun its tlheoretical leader, G ZORGI DIITITROV

Dut in applying these lessons to our owm struggle, ve nust con-

stantly be aware of DIUITROV'S warning.

"It is necessary in each country to investigate, study and
ascertain the national pecutiarities, the specific national
featuves ..... and wap out accordingly eifective methods aad
forus of struggle. LENIN persistently warned us against ...
stereotyped wechods ... mecuanical lavelling and identification

of tactical rules, of rules of strugzle’.

It is espacially when approaching the problem of worl: among the

oroadest masses and the non-proletarian classes and strata tiat
we snould heed LLIIN'S advice to display ''the utmost flexibility
in ... tactics'". 2Zut such tactical flexibility must never Le

confused with opportunisi: or abddication of the ideologica

C‘"- - -~
struszle.

. e e~ .
- Josus ol CLruzzlce

Dl Lo CILIEGI DLUAITIMS conevibution, 1235 will alwurrs T

s’ ?
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reneaveved as the culainaction of wany years of struggle by the

working class against the growing menace of fascisi.

The struzzle iacluded armed confrontation and street bhattles.
Dut it alsc included :the struggle of the worliing-class

noventent fuith itself, especially in reaching a clearer

understanding of the nature of fascisia.

Although 1t £ell to DLIITROV to preseat the final foriaulation

(4 & 3

this process of understanding was a collective one, in which the

xperience of many progressive forces (Lor cxample, the Frencih,
)

Italian aud Bulgarian Progressive forces) played an important

part.

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



O

UnNiTEY FRonNT To ENd APARTHEID

Tue Koad To MASs AcTioN IN gOLATH AFeicAq
_N_g;T_E_'.TM Read 4 hatt is FOwe.d wor Ha 3&(2,0’
\.wtsbubb-ms bt Yo road % Weowen req wi 8
ex breme Socss ¥-A‘Uu) SQ.LQV\.G,%%MXS) cho.ge)
O\Q_tuwwqh&w’ (Eriw-e., Leovcar W\!vat) Pusecui‘«;u,
. oed duadh, e v e wad et ol
e Yo whe e twustued (w e Nobowal
i Pmocmbic Skewgale pewst Eowel
T ese vde howse wkienalired R cﬁ:fre):@ow‘
wail %wd Tk dweosk \‘vvu\vosﬂ;n\alﬂ- % towel
v Zudde O road.

T e W kg D
Qo patoy Dewwerney it (m’w&w{; &

ot ook, wlike Ounieads, wmow & bofle o Ha
wr| d o~d  unte ‘—!Aﬂ- w'm‘d‘Ov—-G‘ H/\O\k 663@1\&4-

v Co -kw%«m Yo e\

. ——

—_— s c———- . ———— e —————— 1t o =0 —t— = o msmmew o = -

— T CHsie tw SOUJLQV Mica— .
o Soukh MHhca B i & State of Crss — Ha
o CHEis w d&g) s.kmdcuwak) ,M-re-ad«iw} O
e Vv owsidadole oed 8 oo frd tw M Lhoat

o e Cornkellal 2cononmay -
RS %ﬁ ta, Ha Cﬁ&z\)ﬁw&& how g ik
ools o Hae Reonony, wial Qe s (‘l—seJ.F i adl
o 9‘,\,&,@ afy our Lveg — o pobbcal | the
Mﬁ&&&i—.) W—‘- \OLLokbl%—cCCJ. )I\\. M -&CLCEH.U__;
Rd ‘o ous Conewnalies .

m (,Q&N(\&“—“U‘NM —E'Uw\o.wﬁ l.w ::u-‘-ﬂv Hﬁ‘Qq,

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



€

s F\uv\ﬁ&d Hie mb'nﬁ ecst <lque wihb

oLe_efeﬂ- Gt d&&?u Vevels o_F Crisrs.,

Recenkt wianoewves ow e Guwthubional fronk

‘“’\j Hie NQL.OWQL;sE ?0»‘13 Qs Cun ;wur(n'c{t &Cﬂj;vbd.\»

.95 Y \.WSO(UJO.\[;.*‘J O,(_ SYL\-‘E..‘ Q(";Sl.s.

e mcrst rgime 13 twolved w Crisis managemed

Qv CLU,FQA‘OJB. a;ttew\‘b‘\', . see Ut Hr\fmgs do not

get e,w’c(re_\d ouk o)C hownd . T olee werds e

-Y—a,';c.;sl:s rﬁ’—cogn‘xse. Reak (—Q\,Oj Can wo (ovgv ~wle
et Yhe ol wey. o

_ _____..U&‘_l,.__rﬁﬁ.\w Yos _‘oe.g uw B tuker Wil acthed
S ocdes to emtrencio Eacuss\ca.F oc whte
dOWchbow Am«g ‘RA.Q. rt.gu*\‘m/\ hoave been Ko
A (AR VY Com’c‘;’c_,ub'bm — %o Knaww a e Gwﬁgtwt\.mt
___.Ckiﬁf%afx'cw o fotww \'n.ibb,b'ue.s)wlu'du 3\;19;5 t

Golowreds amd Tundian Feu,,ie a Shauww {o~m~ o_F'
—presentalion jn. o tn-Cameral Posliawment ad
Yo Black Local Aulioaber Ac_t) whwde lasna

SR 7= 8;\)& “Uebon Blacks” a 3reo.j}_,r~ WARARS wre O.F

- ..__.S.ez\.-?:_jouexwme,v‘t ovee e Weba j‘me_‘ttaeq or Slums .

e Ihese rf.%xwv "meaSuaRS QR &'m.‘:\j @ cackon & He

_--.3ro~iw_j t‘a.oalupbwj Lx,rSuxje. °—$ e e—’;Tressec‘ O-—-ol

..e_7<i=|o'|'&.d mojority W Our Coumtry ad foses fha
question | Whal (wtirmediate objectves sheuld we
Sek ourselves, \o\&\dJ«:j on whal we howe O-daleued)
Gd 1w Ppocation for He wext Sge w ows
;Wwwc‘ vwosde B v;ctmj? Mj Cnswer 1o %.Ls
Auesboe 15 2 We umd.othLdB ZWave o %nes Gd
Strnct s Huat Gtk bte He O-ﬂ'bﬁ&l'ue QSCEJM'&

Q’S)Wt\me;c(-

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.




&)

OM chbam.a.l, dPemocratic S‘\'_maj\e estsS o
Prece V-‘Noq-s . Thase  oues,
— Y \Alomcc-:@s,w&w a<c Ha VANGUARD
o_Y P Skewggle ,gm Lbecakion,
— Ve UN/TED MASs AcTion of A c’maregzeg!
a~d etploited  pectle, od
— Y lwb.qub'c-vql,-dﬁuz % fselofe W
O~<">Q,c‘c\u;d &3}“,\.0..

,G_(:'Tu ? ex Cdib«f’b: t LYanmint Sowms tw 1o s
— . He Sec&jnd Sfillac” — the United Moss chém o:f 7
— Yo ebposerd ond extloted pestle,in th Ught
. GSY LR Q;Lfe»'.e»co_ o;? e wosld worKing —Closs
wwuqvmg,v\t)omo‘ e/‘aredlaifj oo Weo.\eb‘.;d lont & oG
. c£ Geergn Mwmitoy o Mo queshions of H Wutid
. Oud ’\201}7\)\1&.: ¥w—.~‘%§ e e

—Mass_popular resistomce to Qpocthad oo
wlote wu‘métﬂ ~de hou ~oched ugw‘:r-e&ob.»ﬁcl
heights 1w Go we M ca . A3 ravec [o_&%w{)[s-ro&.O’

SN (- WLV . Ho workiio people, Joull | wowaw,

S tuolauts )o...o‘ e \‘vvt%u.;“q}ew{sio, m‘u{wj AR

e b Fo(\'kc.qi, a,c_t\'u}ijfmls dueletm‘(;}l:j S own

._.-mmwawv,kM e«fw \/\.r Fu%fu Bibes %—r dl\?%cﬁ'wﬁ
N %‘(HMQ o% S‘{T'*‘“—SS'Q od ol'\"o.m'.wj v R wndes
Seckioms KXT e ?%T\Q. Bt &v gouizakion f,c nnads
ot Wae iskance Dosed sTec;QSL me bollv okt M
\evel o‘g, Yrcz.d:'u&, au .v'\\j ad 0’% Weoetical \W“té.,d,'.:j

Fot ?rbjreﬁx‘lucz. ’YOTCP_$ "(\\M 2l s—‘wg‘m ‘b‘*\nﬁ/f ifeo'qj
Loy hilibes

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



@
T Skrbﬁj‘j bel'eue Haal {-p ‘Gﬂ"‘\mj Vo(.:b'c_c-! \vawledj
Hoo Progravsive ‘;‘rrne} te. Hae dewe ol mus b 9o
Remong QL dasees of populabion mut  despatd.
Unibs of owr ackivisks in all duredsins —lwowe 1t
\wuse u'.si\-s)Ow..o\ \wouse m.z.eb‘ul%);, . S.wdn, A nACL IS
s b obloin Ha ot ol o3 Gon Stk
«?«r Yo Nakional m@? Sim:?;e ound -‘fm’ He
Unittd Dewmscrmtic Frout CULED -

O &»Tb»as,is sk e o Hhe bmwwaﬁm
L sk %O—O.n—j Mo Mlorkecs! S)CMQ?JLQ)\»{{UU'» M
o addes I o QUL latses ond @ ol ohpsi b
B ¥ V-

. T He et 01(’ Going b e bread masses mack @ be
I Y. PO, 5 af:mwu Heoo Q:‘Tex;b»u. i~ K (930 o)(’ He fofulw
e Font Rgauwt Fasdsw cnd Wor a-d g-tb...) ks
Reorebical Lmvdiu‘, Geﬁ:jt dwibov. Bt w %f{ytvlj Heege
____,_.._.-..\eSSOms-_,_'to...__Ow..-.Ow __Sk.vwgg‘e, W muwst C;Mtaa.i:!\y be
e BR000e lfwdhrou’s WReinq '
R S neceiRo In each Covntoy ts Inyexb'jwta)&t«gy
e &d ascadtai. Re nalicwal fecuﬂe.‘;"tuﬂ, fla 31’90'.?«'(_
nafeomal -Fe_aiw ... Oud G out’ Q.cc_cfok:'-\jl_y leckis
e wbods g -anx o:c Skewagle. Lewin Persistetly
LW Oecud W Gﬂ&u\sb e e gtlre.o*\\ij_d wethods . . .
mechasdical Jevelling 0~d identification o Tocticat
cules, c:{ rwles o;f &i‘.m&g(e".
Tt s urecjallj wlhe O“\"]’“’"‘J‘;"j Mg fro‘ciem of
work Qumow H\L \sroodest waatmer  Guedl hm«-ﬁb(ebﬂa
Cloxrer od Sk #af we sleuld Weed Lewiws
adu T display « o ubmest fledlibly oo
'kactt.’)'“ 6«.;1', Sancdy JCc:.cj—-ccr..L —F\QX(EAGB west mever Lx:

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



Confused Wil obpetunism or gbdicalion of Ha
.\.dx.wfcgl«c_al %im%\e,-

—~ Forus of S’tmgﬂ@.
mej to ‘Gu-rg‘. YD-»M’C(DU'S Cmbi.\wh’cw, 193s
Cowit & e mandiecd o8 Hua c;dmmtmc{
Oy —)oues O-JY Shruggle ‘e:j He m\o,;ﬁ Class
Atérae Jrowrag |
U L' Sitrx&ﬁs‘e— \wed wdsd G e d &D"‘fFfDkaQt;'mo‘—d
_@_ __.-S:’c&ei lDGJCHQS g-udl‘le CAJ% ]wdu-d.lo' s &mgjie 9_/(’
— Mo _werkung - ot wovemant Swith. iself eyecialy
o~ ceacls ng o Ao Ukm-ohut'touwo(;:-j o;g $a nakure

___-___.-..cf fFGJIO‘SMo_,_“ i

----_.-_-.-.A.A" ]{: %ell t: givv\',l ‘(:rou t freﬁe'ch M—‘l -gn‘mch

e SornTabion his proc of w~desbormdiog ums oo
- c,t:,e_wl'\w_._wbu‘dy Ns e et Y
Eg SR | U _ wﬁ-fcv Qa(m—«ﬂo.)&%__&'{:dﬁ) Thaliow ced

3m~;o,,~ mﬁre,s&:nrt— ;:x:u) Ho:je,o( G \wfm%&mi

?w‘(: . L e ——

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



B 2 [T WRUISS D SRR Y S0 PSPy ¢.A-\

et L Wi na S g

T e P ¥

ik e b S

ki b ¥ Alna s

Ty

Y
4
NORTHERN TRANSVAAL C / g Z

PROGRAMME OF ACTION

1. ORGANISATION a) Strengthen existing organisations

b) Transformation of working groups into organisations
c) Creation of new structures where they do not exist

2. POLITICIZATION a) Campaigns, petitions and mass meetings

b) Transformation of working groups
¢) Workshops
d) Discussion groups, videos ,cmsaaHs and publicatrons,

3. MOBILIZATION a) Involvement in community orientated projects

b) Redirection of resources from organisations 1ike NTCC and other
charity organisations

c¢) Organizing mass mettings and rallies in the community .

d) To respond to the needs of the community with the aim of uniting
them

e) To work with community groups like burial societies, cultural

clubs and church bodies

AREA REPORT & PROGRAMME OF ACTION

1. SESHEGO

Existing organisations should be strengthened . SAAWU in conjunction with
SEYCO should organise a workshop and organize the unemployed. Colleges
working committees should work together with SEYCO and other progressive
organisations.

2. SEKHUKHUNI

By the end of May a workshop should be organised followed by a rally.
Sebatakgomo organization should be revived. Where there are youth organisations
the youth should try to form other structures like Civic organisations and
Women's organizations.

3. MATLALA
To strengthen ties by visiting them,

4. PHALABORWA
To revive SAAWU. Comrades should visit the area and arrange a date for launching
a youth organisation
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S
CORNHOEK
YCO to be contacted for strengthening the following organisations:

a) MAVIYCO
b) ANTHOL WOMEN'S ORGANISATION

c) THULAMAHASHI WOMEN'S LEAGUE
d) ACORNHOEK WOMEN'S GROUP
@) COTTON-DALE WOMEN'S GROUP

MAVI

6. GIYANI
Contact and target area

7. SOEKMEKAAR
The Soekmekaar students organisation to be revived and 1aunched.

8. BURGERSFORT
a) Steelpoort Youth Congress

b) Women's working Group
¢) AZASO (C.N. Phatudi)

g. ZEBEDIELA
a) ZEYCO
b) Moletlan
¢) Cosas (Matladi)

o ~ Ntamatisi women's Working Group

10. LEBOWAKGOMO
a) COsas
b) Possible formati
c¢) Contacts for for

on of youth group
mation of 3 Civic

:
&

¢ will be 1aunched on the 19th

11. POTGIETERSRUS
ook into the

a) AKASIA and MAHWELER
April 1985 and 28th April 1985 resp
possibi\ity of organising 2 workshop.

nt Project

ENG Youth organisation
ectively. They should 1

b) Mahwelereng Developme
c) AZASO (Mokopane)

12. DUIWELSKLOOF

Working towards forming 3 y end of Yay

youth organisation b

1§L”TZAN§§§
should be organ

Comrade Jerome S
pefore the end O

A youth Workshop

rea.
a unity rally -

nould be responsy « e for tie @
jsationof

f April to work towards the organ

Digitised by the D
epartment of Librar i i
y Services in support of open access to information, Uni
, University of Pretoria, 2018



ecause of tribal fwmctions. This is to be organised under the UDF banner. A newsletter
and a Teaflet should be organised.

14, VENDA

1o strengthen contacts - Comrades should give us the conditions under
which they are working.

15. MESSINA

Strengthen contacts and look into the posibility of forming a structure.
16. BOCHUM

A fellow-up contacts must be made
17. PIETERSBURG

A civic association will be launched on the 21st March - Mankweng.
Posters and phamplets should be organised and be ready by the 14th April.
Certain individuals must be contacted for neutralising or with the aim
of recruiting. The venue for the launching to be organised.

18. (a) MANKWENG

&D) MAYCO
(i1) COSAS
(iii) AZASO

(iv) MANKWENG ACTION COMMITTEE
(v) CIVIC ASSOCIATION

(vi) Y.C.S.

(vii) CASA

(viii) MANKWENG MINISTERS FRATERNAL
SAAWU

Northern Tvl TIC support committee
Nobody Cultural Group

Makanya Cultural Group

Mothapo Women's Group

Sehtlale Working Group

Boshekga Working Group

Subiaco Contact Group

Mmasealamme Women's Group
Solomondale Contacts

Botlokina : Contacts to be revived -
Segopye : COSAS (Bjatladi High School) Possible formation of a youth group
Kranstein Youth Congress

T P P P P P BTN P VN g P P P
3 S =X U= KD OO

Nt el el e Mot Nl N s N v NP e

The following are target areas for structure formation
1. Naboomspruit
2. Nylstroom
3. Warmbad

NOTE: When reading this programme of action and area report please consult
the memorandum attached hereto for information

NOTE: Reports of conferences held in N. Tvl on 5/2/84 and 3/3/84 were submitted
to both the N.E.C. and the R.E.C. (Tv1)

RTTe
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MEMORANDUM ON THE CHANGING POLITICAL COMPLEXION OF THE NORTHERN TRANSV AL REGION

The formation of the United Democratic Front and the various campaign: it
undertook made a significant advance in planting seeds of organisatior in the
Northern Transvaal region. Th mmi f UDF is h: ing a
visible muscle. MAYCO, COSAS, AZASO, SEYCO, SAAWU, POYCO and MAVIYCO { rm the
backbone of the committee. More than any other period organisations ar.: mush-
rooming at a rate unparalleled by any epoch in the history of the struggle.

Workers organisations are gaining momentum. SAAWU (Pietersburg) and UMMAWSA
(Steelpoort) are drawing more and more workers in their ranks. Youth organisations
have sprouted and taken shape across the length and breath of the vast territory
of the N. Transvaal. MAYCO, SEYCO, Muhlaba Youth Organisation, KRAYCO. STEYCO,

MAVIYCO, MMW, ZEYCO, Potgietersus
Youth Working Group, POYCO - and ifdeed an innumerable number of working groups

are emerging at a rate that cannot be managed by bureaucratic centralism. Y.C.S.,
SUCA and CASA have strenght and potential.

Students in almost all the teachers training colleges of the N. Transvaal are
locked in protracted battle with the regime. Youth movements, Womens'®

”Organisations. churches and trade union struggles are starting to emerge in

bold relief and indeed serve as a pointer to fighting forces in various degrees
of formation. The Town Council elections in Seshego, Nirvana (an Indian area),
Westernburg (Coloured area) and L.ebowakgomo were marked by a low poll.Mankweng
Town Council was put out of action.

From these developments the crucial question is how to unite these trends, lay
basis and develop ANTI_BANTUSTAN offensive. To secure the existance of organised
mass democratic structures in this region is to secure a vital terrain of rural
orgapisation and struggle.

It is in this regard that we feel the N. Transvaal region has to become a region
in itgs own right, capable of harnessing the potential of its fighting forces.
More than any other period, we need a local structure which shall serve as a focal
point for effective planning and approach to mass rural organisation. The impact
of UDF as a mass popular structure has not been felt in the N. Transvaal. People
need to identify with structures that are brought more closer to their eyes in
order to have meaningful participation in those structures. Comparatively

a Speaking, the people in this region are by far materially disadvantaged than

‘people in urban centres. As a result it is not possible to talk about mass
democratic structures in the absence of a central structure to co-ordinate mass
activities. It is in this light that we have to have a resource centre in

order to launch and educate on a permanent basis, our people against Banstustan
propoganda. To assume a special responsibility in executing this task we can no
longer depend on the Southern region for publications, resources and manpower.

The worst features of apartheid and fascism show themselves clearly in the
Bantustan. The worst features of exploitation stand concentrated in bold relief
in the Bantustan. The tribal structures, the puppets and the homeland leaders
are the worst hated symbols of the Bantustans. The tribal police, deseases, poverty
and hunger and starvation continue to dominate the lives of people in the
Bantustans. More than any otherperiod in the past, priority tasks are starting

to emerge boldly: to secure a scientific approach towards rural mass organisation
the approach dictated by objective material conditions must guide our approach.
For this reason it would be politcally incorrect to assume that we can employ

the same styutegies as would obtain in an urban settlement. Resources that are
sometimes squandered in mass rallies could be more profitabbly channeled in
conscious and deliberate methods of mobilising and organising.
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For this reason it would still be politically incorrect to burn out th-

energies of rural activists in trips and journeys to and from urban ar.as. Many

hours and vast resources employed in this manner even for trivial aspe ts 1ike
resources could be spent more profitably at home in confronting on an ourly

basis the ardous task of slow, painful and exerting mobilisation of th: masses

in this region. Often this has #ot been the case because of centralise: resources.

It is only this approach which will ensure access of rural people to tneir structures.
Moreover, it would make the UDF a closer reality to the problems and solutions

of rural life. Whatever resources wére there in the past, they were fruitlessly

spent in transport costs to urban centres of the Southern Transvaal.

Contrary to the political complexion in the urban areas, we do not have readily
available issues to pick up upon in our rural areas {eg: rents, transport,
community councils). The structures that dominate peoples 1ives are not readily
discernable. It is not possible for people to demonstrate on streets, if wei
really have streets. No picketing, no stay-aways are possible because we do not
have jobs or industrial centres. It is for this reason that we have to rethink
our startegies and immerse ourselves in the lives of the rural people. This cannot
be done by anybody beyond the borders of the Bantustans. It is the activists
themselves in these areas who are in a position to maintain continual presence
within rural structures who will ultimately play a guiding role in peoples
struggles. To be able to execute this task, activists need to be trained, Their
training must of necessity differ from the one offered in the urban mobilisation.
Resources are also needed to train our activists.

To be able to co-ordinate mass democratic structures, it would be necessary to show
the necessary confidence in the people to organise themselves and that nobody

from outside can d o the job for them. To master this approach is to understand

that N. Transvaal must be a region in its own right, with full representation on

the UDF, To argue in this fashion is not to encourage regionalism but to

foster a spirit of self-confidence in the people and their ability to change

their own lives, to combat prejudices and to promote a united conception of one

mass democratic movement under the popular banner of the UDF.

This in essence will mean democratic centralism as opposed to bureaucratic centralism,
This task we can achieve only if we charge activists with this mission for they

only are able to maintain permanent contact with the rural mass democratic
structures,

The vastness of the N. Transvaal region, its geographical location, its towns

and villages laughs at the term “Area Committee", By area committee one

refers to a locality like Johannesburg and Pretoria. The N. Transvaal itself is
spread across a vast area of land, across mountains and plgins for distances of
over 500 kms from one focal point to another. It is thus logically wrong to

Took at the NOrthern Transvaal as an area committee. To illustrate this point,
one can imagine the distance from Pietersburg - Potgietrsrus to Tzaneen -
Phalaborwa - Loius Trichardt to Bochum and Messina. These few places are

areas in themselves. Sekhukhuniland is a vyst area in itself. For the said reasons
it would be politically naive to speak of the N. Transvaal as an area committee.
The cumulative effect of all the above demands that we adopt a scientific and
realistic approach towards rural organisation, lest we be paralysed by our

own analysis - with serious political consequences for the region. The magnitude
of all these problems - lack of transport, facilities, people power and resources
has lead to activists undermining the scope and nature of rural misery.It is on the
strenght of these that the N. Transvaal region must be a priority area, with an
independent treasury focussing on vital aspect of financial administration
according to priority tasks, This will only be possible when we are a fully
fledged region - capable of leading mass struggles on local terrain and
effectively linking those struggles to broader national issues.

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



- 3 -

fth? past the N. Transvaal has been isolated in as far as democratic
ision-making and representation on the UDF is concerned. This has had serious

nsequenceépn the political awareness of the people. The Northern Transvaal has

ether been consulted nor contacted before decisions were made. More often

an not the invitation came only after decisions were made, thus subjecting

s people to bureaucracy with the result that their advancement and confidence
being their own liberators was significantly dwarfed. The constituency

s never played any meaningful role,instead they were made to welcome the idea

at their liberators would one day emerge from Johaqnes@urg. We were treated as

bantustan in its own right,with no right of participation, thus maintaining the

atus quo in one form or another : that the N. Transvaal people have their

pital city of struggle in the Reef. These developments have tended to affect the
wth of our organisations in a dramatidway. Like labour reserves, the advanced
ction of our activists are usually drawn in the urban centres while the fate

f the masses is left to providence. We make a speacial demand that this be

emedied, and this demand is in the form of a mandate from Northern Transvaal

rganisationsthat they launch their own regional structure of the UDF immediately.

his is not only a request but a demand and thus a mandate. The organisations here
feel that their intergrity has been seriously violated. Organisations here have
judicial notice and strong exception of the bureaucratic and managerial
fattitudes of the (Southern) TRansvaal regional executive. A special request is
that this situation be remedied before it causes political problems of division,

Activities and problems in the N. Transvaal are not given press coverage. As a

; result nobody has cared whether there is an issue or not. There are workers

i strikes, bus boycotts, school boycotts plaquing the N. Transvaal region. Infant

. mass graves, deseases, hunger, starvation, unemployment and death are the order
of the day. No single aspect of these callous consequences of apartheid has ever

found its way to the press.
0

! Activists must be interested in developments, not only in Uitenhage and Sebokeng,
{ but from the Cape to the Meditteranean. The establishment of a region in the
i N. Transvaal would make itpssible to co-ordinate our activities and efforts

with those of the Southern region thus enabling the struggle to set a new pace
and revolutionary fervour, allowing permanent communication and contact thus
q%gg;;1nexching-the.en2m1l§_E§§giEgEg:5E§EEEZEEEZIEWTEET7EEFTEEEEy. not even
the imperialists would save apartheid from its deathpangs.

—_— T2
THE STRUGGLE ¢

PEOPLES' WAR IS INVINCIBLE !
T ——
VICTORY OR DEATH @
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The onslaught against the Deoplé's organisations §§§
September 1984-June 198%5 4 C ,; (/
Presented b Descom 8/9 June 1985 /é;l&/J / g

Comrades and friends, I have been asked to outline the pre-ent
onslaught which the state is waging against our organisations and
to suggest some ways in which we in the progressive movement can
try to deal with this onslaught.

In the past ma ctivists took the activities of the police
as an occupationaz Eazaraz As something unpleasant , but not

as something ¢ W& wWere in a position to do anything about .
The struggles waged by the Detainees support ittees and
other progressive organisations against detentions,

and torture , did not suceed in doing away with the security
laws in our country , but they did win some improvements in

the conditions under which detainees were held and more important
they did increase the price which the South African government
had to pay both locally ancd internationally for its repressive
policies.,

As a result of these struggles, we saw a period when the state wknt
to great lenchts to hide detentions from the public and to

charge activists with minor offences in order to justify
detentions.

Since Saptember last year all this has changed.Ih the face of rising oppositic
to Apartheid, the regime has embarked on a
campaign to smash the people's organisations.

! If our organisations are to withstand this onslaught, it Is important

not only to strengthen our structures, but also to 1look at direct
ways to combat this ornslaught.

First lct us look at the different forms that this onslaught is taking:

~

+*Continued police and army occurpation of our townships

Townships in the Transvaal, Free State, Northern and Eastern Cape

have been continually occupied hy the police and the SADF ever since
the SADF invaded Sehokeng with 7 000 troops at the end of Cctober

last yecar. Hippos, caspirs and army vehicles have become such a

common sight that they no longer reise an eyebrow. In the smaller
towns in the Eastern Cape , the SADF have set up semi-permanet

bases. I" the East Rand tcwnships of Duduza, KwaThema and Ratanda, SADF
conducted house to house searches and in Duduza, arrested all males

between the ages of ten and twenty.
Campaign of terror against the township ponulation

At least 400 people have been killed since September last year. The

majority of these people have been shot by the police, 10 000 peonle

Ad chargsd with Puﬁ}{ﬁ7 yiolente.vuapy of these

< . ;;/ A\

have heen ar
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people were the victims of indiscriminate shootings and were arrested

when they weat to the hospital for treatment.

Hundreds more have been injured and are forced to resort to dangerous

backyard operaticns because they fear going for medical treatment.

Detention of leadership

The leaders of the people's organisations have been detained or

arrested and kept for long periods of time as awaiting trial prisoners

Inrthe Vaal triangle over sixty detainees have been held for nearly
nine months under Section 29 of the I'*ternal Security Act. This
is clearly an attempt to smash organisations by depriving them of

their leadership.

16 leaders of the UDF are currently facing charges of Treason.
They were kept for several months as awaiting trial prisoners and
were only released on strict bail conditions which prevent them

from engaging in the activities of the Front and its affiliates

Deaths in detention and mysterious disappearances

Sinze the tricameral parliament first sat, eleuven people have died in
detention., At least five people have disappeared without trece. Three
of these people are executive members of the Port Elizabeth Black
Civic Organisation who went to the airport one VWednesday night four
weelts ago and never returned. Another missing person 1is Soweto Cosas
memberét)ou\‘? Mx-fho together with a friend was returning to Soweto
by train frcm a journey to town. The two were seperated in the crowded
train. When they friend arrived at their destination he £found that
MaLu{c,k( was missing. He reports seeing paain clothes policemen#

searching passengers on the train..
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Creation of inter-organisational rivalry

They system has embarked on a campaign to promote conflict between

different organisations opposed to apartheid.

The SABC and the commercial press have played a mischievious role

in promoting this conflict: they have reportcd the distribution of

fake pamphlets without mertioning that the organisations concerned
denied issuing these pamphlets: they have distorted reports of so-calle
UDF, Azapo clashes and they have focused a lot of attention on

'black on bhlack' violence. This has had the effect of hiding the role
that the SAP and SADF have been pliying in the townships . It has

also kteen part of an attempt to paint the SAP and SADF as the
protectors of the people against conflicitng groups of vigilantes.

It has allowed the press to ignore the real causes of unrest in

the townships,

This smear campaign has also allowed :the system to petrol bomb the

houses of leading activists and to attack their families .

Creation of divisions between residents

A frightening part of the governments strategy has been to promote
divisions between different sections of the community. The most
horrific example of this is the role the system played in promoting
tensions between hostel dwellers and township residents in Tsakane
townsihip on the East Rand., Here bloody clashes 1led to the death of
16 people, an incident much exploited by the press and television

to discredit community struggles,

Creation of community guards

Not content with the continual presence sf£ the SADF and SI.P, several
Councillors have announced the formation of community guards to ‘enforcce

law and order!'
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UCASA prasident, Steve Kgarre, has made it quite clear that these

law enforcement officers,as he calls ther,will Dbe involved in 'unrest!®

Residents have good reason to fear the brutality of these guards.
In Thabong in the Free State, gangs of vigilantes which include
councillors and priests have been terrorising residents in an
effort to smash community struggles. Several pec,:le including

elderly people and children have been badly beatan and some have
been shot.

What ~an we do ir response to this onslaughit ?

In the past 7Jescoms have supported the victims of repression and their
families, by giving moral and material support. This is still an
important function of DEscoms and DPSC's. It is important that
members of our organisations feel they are still supported even

when they are detajned or jailed. It is also important that we
support the parents and families of these people so that they

cannot be used by the system to pressurise the detainee in any way.

Educatior of all activists of security laws and their rights is
also an important aspect of Descom work., This helps =aevtivists to

withstand intimidation

In Soweto where the system has tried to intimidate members of Soyco
especially new members, Detainees Aid M,vement has tried to overcome
this by education and also by encouraging all members of all orjanisation

to report all forms of hiwrrassment and intimidations to their lcaders.
This is one way to prevent the system creating divisions in an organisation
But the scale of repression means we cannot stop Descom work at

moral and materaal support for the victims of repression. One of the

ways win which the system is trying to hide its activities 1is by
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preventing this information from getting into the press. A& new
regulation makes it an offence for a journalist to write about
police or army activities unless he or she has actually seen them.
The only was such infermation can be published is if it is confirmed

by Pretoria.

This makes is it very imporant important for activists to zollect
Y

information about all forms of repression and to document it carefully.
b ¥

It also means it is very important to develop good relations with
progressive Yjournalizts especially in outlying areas where there

are only very reactionary newspapers.,

In times of crisis , Descoms need to investigate settiwng up crisis
support cormittees, In the Vaal a crisis support committee was set

up to provide legal and medical assistance and also to help families

trace detainees and document the stories of the victims of
repression. This support work played a valuable role in supporting
e — .

arganisations in the area

Conclusion

Comrades, in conclusion we welcome the formation of a Detainees
Support Committee in your area and look forward to working with
you i9 our common struggle for the r

unconditional release of all detainees and political prisoners,
the repeal of all security laws and the creation of a just and

democratic South Africa.
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¥E ALL PEACE LCVING PEOPLE OI' MANKWENG AXD DISTRICT

. Following the brutal, cullous apd cold blooded murder on June 16 1985,

of

our resident, youth and Comrhde, Shadrack Mafokoane of Mankweng

Youth Comgress by the hostile abd murderous Botha / Phatudi police

« FPollowing and noting with disgugt snd concern the continuing and
intensifying police harrassmentlof an increasing number of our residents
and youth

We the freedom loving people of Malkweng and district desiring to stop
further police harragsment of our people and seeking peace, stability,
security and comfort make the follpwing.dempands :

I

/

/

a) That all businessmen and Hhebeens refuse to sell their products
to policemen

b) That all policemsn be excimmunicated from chuxches because
they are criminals

That all policemen be withdrawn from schocl committzes because
they kill people they clalm to represent

c)
d) That all taxis and residests should not transpert policemen

e) PERMANENT WITHDRAWAL OF ALL POLICE FCRTE AND THEIR AGENTS
OUT OF OUR TOWNSHIP

Morago ga polao e Soro ye e garnlago matswalo ka June 1CG 1985, ya
modudi,moswa le Comrade Shadrack Mafokoane wz Mankweng Youth Congress
(MAYCO) ke maphodisa a babolai le dipelo t3e¢ mpe a Botha 1z Phatudi

Morago ga temogo le go kgotlega maikutlo ka moo marhodise a tfwelang
pele ka go feretlha badudi le badwa ba bo rena

Rena ba ratii ba khutio ba Hankwezg le tikolego, re e kemi¥eilitSe go

fediba dipolao le go feritlhiwa

a batho ba %o r:ine, r¢ nyska khutfo

setswalle le boiketlo, re nyaka

a)

b)

e)

d)

e)

Gore borakgwebo ka moka le zg di shebeem ba seke ba rekifetla
maphodisa ka gobane ke dinwamadi

que maphodisa kamoka ba kgaolwe di kerekens ka g¢ bane ke ba
bolai

Gore maphodisa kamoka ba kgasolwe makgotleng a di kclo (School
committees) ka go bane bta bdlaya batho bao bs rege ba ba emela

Gore ba di Taxi le badudi b= motse kamoiz bLi seke ba nametda
maphodisa

MADIRA A MAPHODISA LE BADIRISANE BA BONA BA RE TSWELE MOTSE
SA RURI

ISSUED BY MANKWENG CIVIC ASSOCIATICN e
SUPPORTED BY : MAYCO , SAAWU, N TVL FETRAY, MINISTERS PRATERNAL,

COSAS, AZASO
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WVE AT7. PZiCh LOVING PECPLE OF MANMEWENG AFD DISTRICT

Following the brutal, cullous and cold blooded murder on June 16 19E€5,
of our resident , youth and Cormrade, Shadrack Nafokoane of the Mankweng
Youth Congress (I'AYCC) by the hostile end murderous Botha / Phatudi
police

. PFollowing and noting with disgust and concern the continuing and
intensifying police harrasment of 2n increasing number of our residents
and youth

Wie the freedom loving peonle of Mankweng and district desiring +to st
further police killings and harrasment of our people and seeking peac
stability, security and comfort make the following demands :

oD
.
e

PERMANENT WITHDRAWAL OF ALL THE POLICE FORCE AND THEIR AGENTS
OUT CF OUR TOWNSHIP

GO BA RATI BA KHUTSC EA MANKWENG LE TIKOLOGO

. Morago ga polao e soro ye e .garolagc matswalo ka June 16 1985, ya modudi
moswa le Comrade, Shadrack KMafokoane wa Mankweng Youth Congress (MAYCO)
ke maphodisa a babolai le dipelo tse mpe a Botha le Phatudi

« Morago ga t-mogo le go kgotlega maikutlo ga ka moo maphodisa a tswelang
pele ka go feretlha h=dudi le baswe bz bo rena

Rena ba-rati ba khutso ba Mankweng le tikologo, re e kemiseditse go
fedisa dipolao le go feretlhiwa ga batho ba bo rena, re nyaka khutso
setswalle le boiketlo, re nyaka @

MADIRA A MAPHCDISA LE BADIRISANE BA BONA BA RE TSWELE MOTSE
SA RURI

ISSUED BY LKANKWENG CIVIC ASSOCIATION
SUPPORTED BY : [I7AYCO, N TVL FEDTRAW, SAAWU, MINISTERS FRATERNAL, COSAS,
AZASC
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VE ALL PZEACE LCVING PLOPLE OF MANEWENG AFD DISTRICT

* Following the brutal, cullous and cold blooded murder on June 16 1985,
of our resident , yéuth and Comrade, Shadrack Nafokoane of the Mankweng
Youth Congress (IAYCO) by the hostile ond murderous Botha / Fhatudi
police

« Follewing and noting with disgust and concern the continuing and
intensifying police harrasment of an increasing number of our residents
and youth

We the freedom loving people of Mankweng and district desiring to stop
further police killings and harrasment of our people and seeking peace
stability, security and comfort make the following demands :

PERMANENT WITHDRAWAL OF ALL THE POLICE FCRCE AND THEIR AGEHNTS
OUT OF OUR TOWNSHIP

GO BA RATI BA KHUTSC BA MNANKEWENG LE TIKOLOGO

. Morago ga polao e soro ye e garolago matswalo ka June 16 1985, ya modudi
moswa le Comrade, Shadrack Mafokoane wa Mankweng Youth Congress (IMAYCO)
ke maphodisa a babolai le dipelo tse mpe a Botha le Phatudi

+» Morago ga tomogo le go kgotlega maikutlo gacka moo maphodisa a tswelang
pele ka go feretlha badudi le baswa ba bo rena

Rena ba rati ba khutso ba Mankweng le tikologo, re e kemiseditse go
fedisa dipolao le go feretlhiwa ga batho ba bo rena, re nyaka khutso
setswalle le boiketlo, re nyaka :

MADIRA A MAPHCDISA LE BADIRISANE BA BONA BA RE TSWELE MOTSE
SA RURI

ISSUED BY L.ANKWENG CIVIC ASSOCIATION
SUPPCRTED BY : INAYCO, N TVL FLDTRAW, SAAWU, LINISTZRS FRATERNAL, COSAS,
AZASO
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PLEDGE SOLIDARITY BY MANKWENG(HWITI) STUDENTS

Injuries

We must all sympathise with oug injured comrades, No classes should continue
without our comrades. Schoolinérﬁhly continue provided they are reported fit
and cured by the doctor.

Arrests/Harrasment

Police har®asment and arrests must stop. The police must get out.of our tow-
nship.There shall be no continuatiom_of lessons until_the..Phatudi/Botha pol-
ice have steped the crime and gone out vufvtie Township.

Solidarity

There must be sclidarity among all our people.Parents and students shogld
unite.Ignorance and indifference must stop. Going to school when the situa-
tion is abnormal like this is only puppdtism and selloutism.

The people's call to the Principal

The principal must demend the return of everybody detained. Should he fail
all come to a standstill.

Your teachers should/must stop insulting students,

No one must rejoice over our distress.

e

What feeling?

What is the feeling of the Township as a whole as far as OUR detained

................................
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POPO MOLEFE

NATIONAL EXEC.

WE THE FREEDOM LOVING PEQPLE OF SOUTH AFRICA SAY WITH ONE VOICE TO THE WHOLE WORLD THAT WE

cherish the vision of a united, democratic South Africa based on the will of the people,

will strive for the unity of sll our peopls through united sction against the evils of
apartheid, economic and all other forms of exploitstion

we stand for the creation of a trhe democracy in which all South Africans will
participate in the government of our country;

we stand for @ single non-racisl, unfragmented South Africa. A South Africe free of
bantustans snd Group Aress;

we say, all forms of oppression and exploitation must end.

IN ACCORDANCE WITH THESE NOBLE IDEALS' AND' ON THIS 20TH
DAY OF AUGUST 1983, AT ROCKLANDS CIVIC CENTRE,
MITCHELL'S PLAIN, WE JOIN HANDS AS COMMUNITY, WOMEN'S,
STUDENT'S, RELIGIOUS, SPORTING AND OTHER ORGANISATIONS
AND TRADE UNIONS, TO SAY NO TO APARTHEID.

We say NO to the Ropubllc of South Africa Constitution Bill & bill which will create
yet anoth in the country of our birth,

We say NO to the Koornhof Bills which will deprive more and mors African people
of their birthright,

We say YES to the birth of the United Democrstic Front on this historic day.

WE KNOW THAT

this government is determined to bresk the unity of our people, that our people will
face greater hardships, that our peopls living in racially segregated and relocated sress
will be cut off from the wealth they produce in the cities. That rents and other basic
charges witl increase. And, that our living standards fall;

that working people will be divided: urban from rural; employed from p d;
men from women. Low wages, poor working conditions, macks on our trade uMom
will continue;

students will continue to suffer under I sducatl d to supply »
reservoir of cheap labour. Ethnic control snd unequal facilities wm remain.
Apartheid will still be feit in our classrooms;

the religious and cuitural life of our people will be harmed. The sins of spartheid will
continue to be stamped on ths culture and religions of our peopls;

the oppression and exploitstion of women will continue. Women will suffer greater
hardships under the new pass laws. Women will be divided from their children and
families. Poverty and malnutrition will continue to disrupt family life. The brunt of
sparthsid will stilt be carried by our families;

non-racisl sport will suffer. There will be less money for the buiiding of sports facilities.
And, forced separation will deal non-racial sport s further blow.

WE KNOW THAT APARTHEID WILL CONTINUE

i that forced the Group

that white ination snd exp will
Areas Act and the Bantustans will remain,

We KNOW that there will not be an end to the umquai distribution of the land, wesith
and resources of the country. That the migratory labour system will live on to destroy
famity life.

We KNOW that the government will siways use false lsaders to become its junior
partners and to controt us. Our lives will still be filled with fesrs of harassment,
bennings, detentions and death.

Mindful of the fact that the new Constitutional Proposals and Koornhof measures will
further entrench apartheid and white domination,

AND IN OUR MARCH TO A FREE AND JUST SQUTH AFRICA,
WE COMMIT OURSELVES TO UNITING ALUL OUR PEOPLE
WHEREVER THEY MAY BE IN THE CITIES AND COUNTRYSIDES,

THE FACTORIES AND  MINES, SCHOOLS, COLLEGES AND
UNIVERSITIES, HOUSING AND SPORTS FIELDS, CHURCHES,
MOSQUES AND TEMPLES, TO FIGHT FOR OUR FREEDOM.

we therefore resolve to stand shoulder to shoulder in our struggle and commit
ourselves to

WORK TOGETHER TO

organisa and mobilise all ity, worker, tigh sporting and

other organisations under the banner o' the United Democratic From

consult our people regularly and honestly, and bravely and strive to represent their
views and aspirations;

build and ghthen all ions of the people;

ok all sbout the ing dangers and the need for unity;

unite in action against these Bills and ofher day-to-day problems affecting our people.
AND NOW THEREFORE WE
PLEDGE TO COME TOGETHER IN THIS UNITED DEMOCRATIC FRONT

AND FIGHT SIDE BY SIDE AGAINST THE GOVERNMENT'S

CONSTITUTIONAL PROPOSALS AND THE KOORNHOF BILLS.

UDF UNITES
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Apartheid divides

HELEN JOSEPH

NAZEEM MOIIAMMED

HASSAN HOWA

ALLAN BOESAK

PATRONS

Published by Media Comm for U,D,F, Northern Regign. SRC Press, UCT,
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DRAFT PROGRAM. dE FUR UDF WESTERN CAU'E ANNUAL  ENEHAL MEETING

SATURDAY 16 MARCH

9,00 to 9.30 Registration of delegates

9.30 to 9.45 Agreement of Standing Rules

9.45 to 10.15 Presidential Address -

10.15 to 10.30 Tea

10.30 to 11.00 Secretarial Report (First Part)
11,00 to 1.00 Discussion Arising

1.00 to 2.00 Lunch

2.00 to 2.30 Secretrial Report (Second Part)
2.30 to 4.30 Discussion Arising

4,30 to 4.45 Tea

4,45 to 5.15 Joint Rural Areas Report

5.15 to 5.45 Discussion Arising

5.45 to 6.15 Treasurer's Report

6.15 to 7.00 Discussion .
7.00 to 8.00 Motivation for Draft Resolutions (Qﬁ*wgg)
8.00 Adjournment for Supper/Social

SUNDAY 17 MARCH

9.00 to 10.00 Working Principles Amended
10.00 to 12.00 Resolutions & Programme Adopted
12.00 to 12.30 Lunch
12.30 to 2.00 Elections

2.00 to 2.15 Acceptance Speech

2.15 Closure

(Unfortunately, the programme does not allow sufficient time
for full discussion of sub-committee reports, thus these will
be included in the Secretarial reports)
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PRESIDENTIAL ADDRESS

Pafkwns, Members of the Executive and Delegates

I greet you all in the name of liberation. It is a great pleasure to
praise our affiliates for the contribution they gave to the struggle i
in the past eighteen months.

I wish to thank our scretaries and my executive members for the tre-
mendous work they have done for the U.D.F. I wonder how many of us in
this conference realise the amount of work these comrades have done
for the smooth running of the U.D.F.?

Comrades can only hdpe that the oncoming officials will as well run -
our office smoothly, _

and that all our affiliates will do their best to push forward our
struggle.

I will be failing in my duty if I don't mention the gallant work that
the Western Province people have done. I feel that 1 can safely say £
that as far as the Elections of the Community Councils are concerned,
our people have given a unanimous NO to this Government dummy body.

Again in the Anti-Election campaign, what marvellous work our people X
have done. This Government thought they would divide us and make us
peace meals,

but our people refused to be divided by this notorious Government, as
far as the 1 million signature campaign is concerned, our people have
shown a hard force during that campaign as a result.

The Western Cape, as far as numbers are concerned, was leading all the
other provinces.

This brings us to the conclusion that united we will win, divided we
will fall.

I therefore call upon the W.C. to preserve this unity which has made &
success of the signature campaign and other events. I know that there
are petty personal differences which over the past year, nearly split
us and made us the victims of the apartheid system.

X

Before I conclude, let me not forget the heroism of our youth,those
who fell under the barrel of the gun, under this vicious Government,
who professed not to be violent and asked Nelson Mandela to denounce
viclencew

May 1 ask, was it Nelson Mandela who massacred people in Sharpville
and Langa?

At this point in time I ask you,*comrades to stand in rememberance of
the people of Crossroads and Sebokeng and other places.

Stand again
We must remember that not only has- this Government shot cur people
but has deprived us of our leaders and detained and charged them with

treason, harboring on the hope that the people will be intimidated
and forced to accept apartheid.

In conclusion,

I call upon you comrades to sink all petty differences or squabbles -~
and march forward
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and march forward together to Victory.
Long live U.D.F.!

Long live the Freedom Charter!

There shall be houses for all.

There shall be work for all.

There shall be equal education for all.
The people shall govern.

Amandla!
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UDF_WESTERN GAJE
1AL GENERAL MEETING /VD /?7 “a &7

SECRETRRIAL REPORT — PART (NE: OVERVIEW OF WORK DONE

Canrade Chair and delegates

This A takes place at an important point in our history. Firstly, we are now just
a few days fram the 25th anniversary of Sharpville, which brings to mind both the
violence of the apartheid government and the many lives lost in our struggle to be
free. Yet 25 years later, we are stronger than ever. Throughout our country people
are an the move. In Crossroads, the Eastern Cape, the Transvaal and the Free State
— daily our people are challenging the government.

The government itself is in the weakest position since it came to power in 1948. V
Every move it has made to keep apartheid aliwve - the Rlack Iocal Authorities, Tri- /)\\(
cameral Parliaments and the Coloured Labour Preferential policy - has collapsed as

a result of mass action. More than that, its policies have very directly brought

this country to the brink of econamic ruin. We are now witnmessing the most callous
attempt by both the government and the bosses to shift the burden of this econamic
crisis onto the backs of our people. Every day, the toll of retrenchments and high
prices rises.

It is in this context, comrades, that we meet to assess the past 19 months and the
road that lies ahead of us. In this report, we shall lock at the role that we, in
the UDF, have played in shaping the present political situation. We shall also see
scme of the mistakes we have made, and we shall look forward to advancing our
struggle even further.

19 MONTHS OF INITED ACTION

Canrades, the last 19 months have been challenging and exciting cnes. But they have
also been hard months. When we lock back we are painfully aware of our limitations -
the weakening of our organisations that we had so painstakingly built, our problems
in building democracy, working class leadership and non - racialism, our difficulties
mobilisation into crganisation. These are serious issues that need to be tackled. At
the same time, however, we must see them in the context of what we have built and the
real gains that we in the UDF have made.

Two years ago, when the apartheid government presented its'new deal', it was an
attempt to go on the offensive, to sweep the political ground from under our feet.
In short, to build unity and power among the rulers and to throw the forces of oppo-
sition into disarray. We were poorly equipped to deal with this new situation. Cur
organisations were battling to sustain themselves and to move from the purely bread-
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ais-butter issues to the broader political questions. We should also remember that

theoe was very poor co-ordination between organisations and no links with the rest
of the country.

Vet we took up the challenge and launched the UDF. Today, as we have already men-
tirned, the government's ’new deal' has failed miserably in achieving what it set

out to. Intermally the government faces opposition fram all quarters: from our

people who have been successfully mobilised to reject every one of apartheid's X
tr ks and manocevres; from the big bosses who are even being forced to call for the
‘meonditional release of Mandela and the unbanning of the ANC; now too fram the

Hat ionalists own support base, the farmers and white workers. Internationally, the
apartheid regime has never been so isclated as the woice for disinvestment grows
lowder, and even the United States, apartheid's most important ally, is forced into
conderning the arrests of the UDF leadership.

Camrades, much of this is due to the UDF. Although not without cost, the profile
we have built for the UWIF has undoudtedly made it the most important political
force inside ocur country.

The UDF pushed back the frontiers of what was politically possible. We have seen how
pecples awareness has been heightened by the buzz of activities associated with the
UDF. It is now far easier to link bread - and -~ butter issues to politics. We exper-
ienced the resounding anti-election campaign victory. We read in the last issue of
Grassroots how our people responded to Mandela's statement; we saw last week how
ordinary people responded to the'City Press' poll to find South Africa's most popu-
Jar leadership. Very little of thiswas thought to be possible before August 20, 1983.

This awareness has stretched throughout the breadth of our land. It has reached into
arsas where no organisation existed before - and the presence of delegations from g
the rural areas here today bears testimony to this. In many areas, UDF structures

bave given birth to strong and militant grassroot organisation. The UDF has awaken ;ﬂ/cf
car pecple's determination to fight back, it has become the symbol of ocur people's

will throughout the country.

v

So today we can talk of a national political response and movement against apartheid.
Slowly, we can begin to talk of a nationally co-ordinated struggle. This camrades, is
imoortant. Firstly we tend to became caught up in our work and our problems to the
point where we forget that we extend beyond Du Toits Kloof mountains, and secondly,
recause this national movement has only been made Fossible by the UD¥.Cur organisa-
ticns as they existed could never have achieved what they have now, united in the

UDF.

All this, however, has not been without problems and losses. In the process of 5’
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ca¥ving out a space of legitimacy for the UDF, of opcrating in a new and unfamiliar
terrain, there have, of course been problems and mistakes.

We are ctill battling with the question of how a front should operate and at times
the differences between a front and an organisation have been blurred.

We are all aware that at the time of launching, there was great uneveness from one
crganisation and region to the next. The growth of UDF structures and organisation
in previcusly unorganised areas has gone same way in addressing this problem. In
genaral, however, the manner of our work has not assisted in correcting these imba-—
lancss, so in same instances the uneveness is more marked. We have not given our
affliates sufficient encouragement to strengthen themselves, even though there were
golden opportunities for this. Yet at the same time, it would not be correct to lay
the blame on the UDF. We must remember the difficulties and the deadlock that our
organisations had reached prior to the UDF. We must also realise that the space does
exist for our organisations to intervene and build themselves - as the UWO has shown
in New Crossroads recently. The presence of UDF, in fact, deepens and strengthens
these interventions.. We are equally gquilty of not devoting sufficient attention to

such problens. /\/D @

It is often said that we have tried to march to far ahead of our organisations and
that we have not done sufficient ground work. Yet we must remember that our people

* will not wait until we believe we have adequately prepared the ground. The anger that/ W%?

is exploding all around the country bears testimony to our people's readiness for
mass action, and we must be camnitted to taking this forward.

lLastly camrades, we have not found the formula for taking democratic decisions in
the shortest space of time, but this will be dealt with fully in the other part of

the report.

THE CHALLENGES AHEAD
Carades, with the experiences which we have gained, we address ourselves to the
future. I would like to suggest briefly, same of the challenges which confront us -

either by way of campaigns , or by way of improved practice.

~ * THE NEW DEAL

We have seen throughout the country the anger of our pecple against structures such wef
as the Blsck Local Authorities and cammmnity councils, an 3 that in many places
Z-)

/Yo 241907 b
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m’i‘ it impossible for these structures to continue their oppressive practices. We @
salute our pecple and we will continue to ensure that the influence of such structure

over our people's lives is challenged. Whereever possible we will mobilise mass 7/
action against these cammmnity councils, management committees and the tricameral f]

parliament itself.

* Balance between political and bread - and - butter organisations

Comrades, I think that our starting point must be that this is a false distinction
and that both forms of organisations are inextricably linked. It should be clear that
the UDF cannot remain silent on the important political events of our time such as
the Treason Trial. In the same way, cost of living increases, rentals and wage de-
mands ate equally the life blocd of our organisations. The challenge, comrades, is to
find the balance.

* BUILDING WORKING CLASS PARTICIPATICN AND 1.EADERSHIP

Camrades, most of us would accept that we need to build the participation and leader-
ship of the majority of our pecple, the workers. We need to acknowledge that over the
past 19 months, we have not gone very far in either involving working people in the
work of the Front or in building their leadership. This is a problem that needs serious
attention, it is a challenge to both cur organisations and our regions.

* BUILDING A DICIPLINED MOVEMENT: UNITY, SELF -~ CRITICISM AND ACCOUNTABILITY

Without going into specifics, comrades, there have been times of unity and distrust,
amcng our own ranks. While we recognize that we are not a party, there exists amongst
ue differences of approaches which we must not allow to divide us. We need to under-
stand that no movement can be built without a disciplined approach. Such a discipline
includes a respect for our peocple, our organisations and our leaders; a camradely
love for those who struggle with us; and, at all times, a commitment to democracy

and unity. We must work as a team of responsibles, and with a willingness to recog-
nise our own shortcomings. This we build in ourselves; it must dominate our attitude
and our relationships within our organisations and it is this we bring into the Front.

* TAKING ALL OUR AFFILIATES ALONG WITH US IRRESPECTIVE OF THEIR POLITICAI, PROGRAMMES
(OR LACK THEREOF)

Again, we must emphasize that we are a Front and that we exist to advance the broadest

range of opposition against apartheid. As such, it is not ocur function to dictate the

political programme of our afiljates. At the same time, through discussion and working

together we must strive to build a united approach, a strengthening of all our affi-

liates so that we can advance together.

* SROADENING THE FRONT AND REILATIONS WITH THOSE OUTSIDE THE FRONT
Canrades, in the 19 months of its existence, the UDF has won a great deal of support

q
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goodwill. It is our task to reach out and consolidate that support; as far as
possible to brvaden our Front so that we may present a united opposition of our
people. At the same time, we must always remember those organisatiens that, for cne
reascn or another, do not feel that they are in a position to affiliate directly to
the WDF and we must strive to build our contact with them and their membership. In
this regard, we must think particularly of the trade unions. Comrades, these issues
need to be addressed at a local, regional, provincial and national level.

* SETTING CLEAR GOALS

When we look back, we will all agree that the most difficult period in the life of the
Front has been the 7 months between Septenber and March. The reasons for this are
quite clear — we had not determined a direction or programme beyond ocur election cam-
paign. And let us be quite clear that while we will not allow the state's initiative

to go unchallenged, neither can we allow them to determine the pace or the programme of
the UDF. Camrades we need to be much clearer in this regard. In addition, we need to
have sufficient in - built checks to ensure that we are progressing towards thx se
goals which we ourselves have defined.

* POSTITIVE ALTERNATIVES

While in the past we protested against an increase here or boycotted an election there,
we had not set for curselves the task of presenting our people with a positive alter-
native, a vision of the new South Africa we are building. This is a challenge that we

face.

PROGRAMME OF ACTION
Canrades, to summarize:

0
1. Deepening the gains which result from the increased politicisation and renewed
circumstances which flow out of the popularity ot the UDF.

2. Ensuring a role for each affiliate as well as a continued co-ordinating role for /7 /ﬁ(7

the UDF.

3. Campaings around the major issues - forced removals, cost of living, unemployment, / W%
the International Year of the Youth and the Freedam Charter.

Canrades, all of these matters require very serious discussion.
ILONG LIVE WNITY AND DISCIPLINE!

LONG LIVE THE UDF!

FORWARD EVER! BACKWARDS NEVER! y
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SECRETARIAL REPORT PART 2

Comrades, the second part of the secreterial report will
deal with the more internal aspects of our work:

democracy and the Front and how appropriate our structures
are in building a democratic approach;
our approaches to and methods of struggle

This report has been based on the observations and reco-
mmendations that have been raised during consultations
with our affiliates. Obviously it has not been possible

to raise all the criticisms, motivations and suggestions
that have been raised. Nor, for practical reasons, have we
included the rural areas and our relationship with the UDF
at national level. We hope that from the points raised, we
will be able to take decisive action to resolve the

many practical problems encountered in our daily work.

DECISION MAKING IN THE FRONT:

Over the past 19 months we have experienced grave problems
in the process of taking decisions. This has led, at times,
to confusion and disunity amongst our ranks, as well as an
inability to execute the decisions which we have made.

Our structures do not exist for their own sake; they must

be geared to achieving our aims and advancing our struggle.

We must recognize that the Front i1s a new experience for us.

Moreover, that the pace and demmnds are not static and we

must continually be adapting and improving the structures

that exist. We need constant assessment and criticism so

that we can identify the problem-areas, develop co-ordina
tion, build unity and participation in order to

ensure democracy as a means as well as a practical, achlevable

aim in our country.

Our experience shows that not all GC decisions were accep- X
ted by all concerned and, consequently, were not always
acted upon. The reason given for this situation relates

to whether decisions were based on mandates; where,

these decisions were taken and to what extent affiliates
wereadequately prepared to take decisions.

We know from experience that it is not possible for GC

to take decisions purely on the basis of mandates. We cannot
always avoid important issues from arising just before, or at
GC itself.

Possible solutions to these problems:

while as far as possible taking decisions by mandate
we need to allow for GC to take decisions on urgent
matters.

- Organizatins themselves raise matters in good time.
- Accept that eﬁ%yone is bound by a GC decision,
whether by mandate or by a resolution.

Accept that a decision on a matter also involves the
practical tasks that go with it.

Accept that a decision often has implications and that these
must be considered.

9
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GENERAL COUNCIL

1.

We need to pay serious attention to the practical arrange-
ment for GC's so that it becomes a workable structure and
not just a talkshop.

Timing: Fixed day of month, starting time, stopping
time, adjournment, quorum.
Discipline, absence, lateness, apologies, respect to
speakers, organizationm .

Preparation : Agenda, minutes, reports.
Status of organizations- credentials.

Attention should be given to the way in which discussions
are conducted.

- Procedures for discussions.

— Procedures for motions.

- Language use, translations.

~ Discipline in discussion.

- Time for organizations to caucus when necessary.

A major feature of the past was the extent to which the
REC raised and initiated matters for discussion. It is
vital that the situation must be reversed.

Another disadvantage is that GC has to consider too many
things at one time.In depth discussions on a systematic

basis was not always possible. Perhaps in-depth dis-

cussion on Key issues can be handled in the activist
forums to initiate discussions on the subjects.

The problem of special GC's are undersood by all.

But this does not help us to find a method to deal with
emergency situations.Special GC's do not seem to be

the solution since organizations have not had time to con-
sider matters; perhaps meetings of all the members of the
organizations should be called when emergency situations
arise.

REGIONAL EXECUTIVE COUNCIL

1

the REC faced an enormous task, had beer responsible

for a number of dispersed activities and was hopelessly
overloaded. There is a need for work to be shared amongst
REC members.

2.The REC represents the leadership of the front and the

3.

balance of all the older and younger comrades should be

kept in all the activities of the Front.

It is important that the REC is seen as a structure that
is functioning regularly. The REC and its members cannot
see thelr role as operating at REC meetlngs only. Matters
affecting the Front are raised and attended to all the
time. This entalls regular consultation of all the REC
members,

The question of REC members and the position of trust

needs to be considered . It is expected of REC members

to act responsibly and in line with policy. This ques-

tion of trust should also give the REC members the
responsibility of acting in the best interests of the

Front. This is important since there are many situations

to which the REC, or specific members, have to respond,

making it difficult to make hard and fast rules. \Q
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ACTIVIST FORUMS

In spite of the problems associated with past forums the
one held on the Freedom Charter showed that they are necessary.

If their purpose is made clear and they are properly planned
and organized by the REC they can become the platform for
discliplined discussion within the Front. The opportunity for
comrades to express their views is important for educational
reasons, and to build unity.

Forums can be used to:

- provide political education for activists

- look at ways to implement decisions that have been taken
at GC.

- can be used to introduce debate on subjects before
matters are finally decided upon in organizations.

SUB_REGIONS (REGIONS)

1. During the camﬁigns regions performed a vital task as
the executing arm of the Front. Regions allowed greater
scope for involvement of smaller organizations gand
individuals in discussion and work. Regions are
responsible for the practical co-ordination between affiliates
at a local level. Because of these important tasks regions
hhave been given voting status at GC.

2. The actual situation in most regions is very different.
They aren't functioning as they should. There repre-
sentativeness and accountability must be questioned.
Some of the difficulties present are:

- ofetn regional structures are a grouping of individuals
- some have problems in that there are no organizations
-- others have organizations but do not really involve
organizations
- others are faced with tensions
- some have never really operated as proper struct

3. We recommend that a commission be appointed to do
something about these problems so that they start operat-
ing efficiently again.Regions are direct UDF structures
and mast be assessed from time to time.

In summary then, GC, REC, and sub regions are the working
structures of our front. There's nothing magical about

them. They are the means to give direction tio our activities,
to translate piolitical programmes into practical action.

They need to give the widest room for democratic parficlpation
We are expected to give leadership and show the way. We are
also expected to do this with maximum discipline and respons-
ibility so that leadership can lead in such a way that 1t is
$ed to the base. Our structures can only be built through
work and patient and comradely discussion. We need correct
and acceptable procedures and we also need to be sure that
they agesuited to the task at hand, both short and long term.

AFFILIATES:

We have seen that affiliats in the Front have followed an

I
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uneven path to the contribution to the Front and its activ-
ities. This is regardless of the size of the organization
or whether it has 3 votes or 1.

This differing response of affiliates is showing in the
attendance and participation in the GC and its practical
work.

Organizatiions in the Fridnt have a right and obligation to

be party to all decisions and work. For this reason it is
vital for affiliates to ensure that delegates represent their
views fully and report back. We must see that all affiliates
are part of developments. One organization should not laqg
behind another. In this way the problem of the Front

moving seperately from organizations will be overcome.

SUBCOMMITTEES

We can distinguish between permanent and ad hoc committees
- Permanent (media, fundraising) . Members are persons who
have been released from organizations to serve on committees.
Expected to perform certain regular tasks.

- Ad hoc ( MSC, AFRC) formed when the need arises such as
during a campaign ehen tasks need to be performed. Such
committees should be of assistance to organizations.

2. The reason this distinction has been made is because some
difficulties were experienced witn the operations of the
anti-conscription commmittee and with the Forced Removals
committee. The problems are that organizatio ns are

expected to send regular reps to meetings; sometimes decisions
are taken at this level which should not, strictly speaking,
be taken there; commmittees should not act independently

and must avoid becoming a duplieation of GC's work.

3. Sub committeees should have observer status at GC.

4. Area committees should be responsible to REC for consult-
ation, contact.

EDUCATION AND TRAINING (ET)

1. ET should be an ongoing process undertaken by all
organizations and not necessarily the responsibility of the
ET officer of the Front. ET programmes should be held regu-
larly and not only when something crops up.

2. We should guard aginst & few people being regarded as the
experts in ET. collective effort and new people should
be encouraged in participation and preparation.

3. Possible subjects that could be considered for the Front
-~-wédys to improve our ability to organize people

- acquiring skills and methods cornedted with specific cam-
paigns

- dealing with various political questions
-—political situation in SA
- role of an activist- discipline, conduct.

¢
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TRADE UNIONS

Only SAAwWW and MWASA are members of the Front . Although the
majority of the unions of the Western Cape are not part of
the Front there exists an understanding with the unions that
and we get together from time to time. There is mutual
support and acknowledgement for the work done by each other.

2. On the question of affiliating to the Front the Unions
positions are that thei priority is the formation of a feder-
ation and it is difficult to consider the question of
affiliation now.

3. Since we have been able to co-operate in the past we
have to continue to find ways to strengthen the relationship.
This has been accepted as one of the tasks of the new REC.

4. The common ground between the unions and the Front must
be found with the cost of living, unemployment and other
issues.

5. We need also to recognise that the majority of workers
in the Western Cape are still either unorganized or in
TUCSA-type unions. We need to ensure that consistent ways
of reaching these workers are found.

BROADENING THE FRONT

1. 1In broadenihgz the Front we have to consider
- working towards getting mew affiliates
- working so that the Front enjoys wilder support in the
communities

2. Good relations exist with many church organiza 'tions and
leaders. We have to look at ways in which closer rel-
ationships can be established at area and regional levels.

3. Aftér discussions between the UDF and SAC0OS at a nationaL
level it became clear that SACOS would not decide for its
affiliates on the question of political affiliation. The
scope therefore exists for local sport organizations to be
drawn closer to our area and regional structures, and even
to affiliate to us.

4, Areas and regions and organizations shnuld seriously
consider activities to bring the Front to the masses in

a constructive way. When work is done we should fight the
issues |campaigns , build lo€al organization and popularize
the Front at the same time. Bring supporters into our organ-
ations.

/3

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



METHODS OF STRUGGLE

We have responded to many issues on various public platforms -
mass meetings, newspapers, various media. We have often takernt
up 1issues that were of national significance. All this has

given the UDF a certain image - with the masses,the ruling class
and overseas. On the other hand, we went door to door, and local
activities to involve the masses in campaigns and struggles.

Concern has been expressed that we have been involved in too
many high profile activities. Can we in fact draw a distinc=
tion between high profile and other work. To campalgn around
detentions and repression could be high profile. But what does
this mean when our leaders are now facing treason charges?

In our work therefore we have to ;

~ Retain the role of the UDF as an important opposition to
the apartheid state
- Ensure mass support and participation

The task of the Front is to work so that the struggle 1s taken
into the hands of the people. the people that have been mobilised
must be drawn into our organisations.

The issues around the programme of action show that the UDF will
have to continue with the two methods of work. But, more
important present the scope for organisations to play a key
role in initiating action. If this happens then it will not be
necessary for initiative to come from UDF centrally.

Finally, together with the issues we have identified, tasks
must be set in a way that will initiate mass cation.

FORWARD TO FREEDOM IN OUR LIFETIME !

LONG LIVE THE PEOPLE'S ORGANISATIONS !

N

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



UDF WESTERN CAPE THREAGURER 'L REPOKRT TO 1st AGM 16 March 1985

"And money is like muck, not good except
to be spread"”
Francis Bacon 1561 - 1626

Comrades,

The subject of finances within any organisation is often viewed
with a certain amount of weariness. I have,therefore, attempted
to keep the report as concise as possible. However, there are

a number of key areas in terms of finance that we, as the UDF,
have to address, if we are at all serious about our political
and organisational responsibilities.

This report outlines the tasks, the trelasurer has performed to
date. In detaillng these tasks, the problems encountered are
raised. Some points are also mentioned with reference to the
financial statemnt (separate handout). A number of recommend-
ations conclude the report.

a) Tasks and Problems

The first task of the UDF treasurer relates to the management

of UDF funds i.e. running the banking account, signing cheques
and paying debts. While this has been done, and a complete re-
cord of income and expenditure has been kept, the lack of for-
mal accounting skills has meant that a professional system of
accounting i.e. cash book, journal, wage records etc has never
beenestablished. It is generally felt by the executive that for
a large front of organisations such as the UDF, this is unaccept-
able , as it means that regular income/expenditure reports, pay-
ment of debts and formal budgeting cannot be done propperly.
This position has not been helped by minimal direct contact
(until very recently) with the national treasury and its system
of acceunting/auditing.

There are a number of other tasks that the UDF treasurer has
had to perform. Firstly, it must be pointed out that there
were originally two treasurers, as decided by the launching
conference in July 1983. However, only one treasurer has been
acting in this capacity since the beginning of 1984. Secondly,
it has been very easy for all members of the UDF executive to
become caught up in campaigns, sub-committees and political
work so much so that official portfolios can, and very often
are relegated to second place. This treasury is no exception
and this is a danger that must be corrected in the future.

Having made these general points, the additional tasks of the
treasury have been as follows.

a) Transport Officer - assisting with the arrangement of exec-
utive transport to NEC, National Secretariat and rural meetings,
as well as with local transport during various campaigns.

b) T-shirts, badges, calenders and other promotional work -the
main problem here has always been getting back money from org-

&) Assisting the secretariat with work relating to office rental,
telephone accounts,hiring of halls etc.

d) Fundraising - this 1s obviously a key and time-consuming task.

A number of specific problems can be raised here:

* To rely on organisations within the front te fundraise for the
UDF has tended to place an enormous burden on these organisa-

A—
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Treasurer's report Page 2

organisations, most of which find difficulty in raising enough
funds to keep themselves alive.

* On the other hand, most regions, which at one stage were meant
to embark on a systematic programme of fundraising, have in
most cases, with the exception of Cape Town reglion, been unable
to do this.

* General UDF fundraising programmes often managed to raise quite
an amount of money. However, these projects tend to undercut
UDF organisations' ability to fundraise for themselves or for
the front. In addition, there are many other progressive organ-
isations outside of the UDF that periodically have to raise
funds (eg for workers during time of strikes). Moeover, comrades
assisting in the UDf fundraising programmes are also called on
to help fundraise for other organisations/campaigns. This in
effect, has meant that a small number of people have been trying
to raise large amounts of money on behalf of many different
organisations , usually from the same sources.

* this in turn has led to a situation where the UDF W.Cape has
had to rely far too heavily on funds fromHead Office.

*+ finally, vast sums of money have had to be periodically paid
to the state coffers in the form of bail and fines for 'illegal
gatherings" or 'intimidation' charges. the UDF"hasn't yet
decided on a final policy in this regard i.e. whether all act-
ivists arrested during UDF campaigns should automatically be
financed by the UDF central account.

* Relief Work - raising money and/otr collecting food in times of
crisis (eg Crossroads resistance) creates the problem of who
one gives money to in communities, and how we make sure that it
gets to the people who need it most.

b) Income and Expenditure

There are just a few points to note here:

* Much of the money raised is spent on media in general and pam-
phlets/newsletters in particular. This raised the question 6f
whether we have developed an over-reliance on this form of
political work.

* Another huge slice of the UDF budget has gone for travel to
national or rural gatherings. The cost today of petrol, car
hire, servicing of borrowed cars and plane tickets is prohib-
itive. the UDF must decide whether the wvalue that we obtain
from national contact is equal to the value of our financial
resources spent.

¢) Existing Debts

We have been able to considerably reduce our debts over the last
few months from over R20 000 to under R9 000. The bulk of the
remaining debt should be able to be paid off within two weeks.
This will mean, however, that the UDF will have to embark on a
fundraising campaign before future political work can be done.

d) Recommendations

1. Separation of Treasurer and Fundraiser

2. Opening a full set of books as per the National Treasury and
regular contact with the National Treasury.

3. Securing volunteer bookkeepers to assist with regular bookkeeping.

4. Preparation of quarterly income/expenditure statements to GC.

5. Re-establish a fundraising committee.

6. Priorities for financial resources defined i.e. whether salaries
rent and phone bills come before expenditure on media & travel.

7. Proper budgetingfor each quarter or campaign. Decisions taken
on whether once budgeted for, enormous debts can be run up.

8. %the establishment of a separate bail fund.

\"
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WORKING PRINCIPLES OF THE UDF WESTERN CAPE REGION

AS AMENDED cecvvccccccncsonnn-

The UDF Western Cape shall function as a component of the UNITED

DEMOCRATIC FRONT. The Working Principles set out below should be

read in conjunction with the Working Principles of UDF National.

1.

5.

7-

The area of operation shall be the Western Cape s as determined
by the National General Council.

All meetings and Activities in the name of the UDF will be conducted
on the basis as outline in the Declaration.

Affiliated organisations will have the autonomy to call their own
meetings, publish their own publications and undertake their act-
ivities within their own constituencies. In these cases, the dis-
cipline of the UDF will hot necessarily apply. Organisations may
act on directive of their members and posit their own programme
as an alternative to the government's proposals.

Initial membership of the UDF Western Cape will be those organisations
present at the inaugural meeting at St Georges athedral Hall on
24 July 1983. These organisations will form the Regional VYeneral
Council (RGC)., Further affiliation will be determined by the RGC.

The RGC will be the decision-making body for the region. The RGC

will meet at least once in three months. Representation at the

RGC shall be determined by the RGCy, the number of delegates will

be either one, two or three, dependant upon the size of the orga=

nisation. Affiliates will be allowed an equal pumber of observers :

at the RGC. '_5.'.\(,7,'4- an Q// “uy. ﬁ. e Auyi- /w/---‘l_y ko

Lt cae a0l
Sub-regional Committ&es will bes established to co-ordinate the 7
activities of the UDF in parts of the region. Sub~regions will
be composed of representatives of area committees, which in turn
will be composed of the membership of all affiliates in an area.
Suberegions will be representaed at the RGC by two delegates and
shall participate fully in deliberations.

A Regional Executive Committee (REC) shall be elected annually.
The REC shall consist of a) A President b) Two vice-Presidents
¢) A three-person secretariat d) A publicity Secretary f) Treasurer

g? Seven additional members.
Additional REC members shall convene sub-committees, both standing

and ad hoc, as determined by the RGC from time to time.

The REC shall hase powers of co-option sublect to approval or rat-
tification of the RGC.

The treasurer shall open a banking account in the name of the UDF
western Cape into whiwh all monies shall be deposited. (Withdrawals
from the account shall be signed by the treasurer, a secretary and
at least one other member of the RECj

All matters not covered by these Working Principles shall be deter-
mined by resolution of the RGC.

00000
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ADDITIONAL AMENDMENTS 70 WORKING PRINCIPLES

A Regional Executive Committce (HEC) shall be elected annually.
The REC shall protect the unity of the front at all times, and
tuild comradely co-operation amongst the affiliates. The REC
shall have the power to deal with affiliates where they are seen
to be in conflict with the policy and working principles of the
UDF. The REC shall administer the day to day work of the UDFand
do the work as determined by the GC.

The REC shall consist of: a) chairperson

b) two vice-chairpersons

c) three secretaries

d) publicity secretary

e) media officer

f) treasurer

g) fundraiser

h) education & training officer
i) 6 additional members

The tasks of REC members shall be as follows :

a) chairperson shall preside at all RGC's and REC's. He/she shall
symbolise the unity of the UDF at all times, and maintain a
nuetral position in relation to affiliates.

b) Vice-chairpersons shall deputise for the chairperson in his/her
absence.

c) The secretaries shall take the minutes and keep the records
of the UDF. The following tasks shall be allocated amongst the
secretaries: i)Minutes, correspondence and administration

ii)contact with UDF affiliates
iii)co-ordination of organising work of UDF.

d) the publicity secretary shall be responsible for relations
with the press and the medla, and have the power to issue
statements in the name of the UDF.

e) the Media Officer shall convene the media sub-committee and
attend to the media needs of the UDF as determined by GC.

f) the Treasurer shall keep the financial records of the UDF,
open a bank account in the name of UDF into which all monies
must be Aennaited. The treasurer shall be responsible forthe
administration of =211 funds.

g) The Fundraising Officer shall convene the fundraising sub-
committee and attend to UDF fundraising.

h) The Education& training officer shall assist affiliates and
regions with educational programmes.

1) One of the additional members shall be responsible for on-
going & regular contact with the democratic trade union
movement.

The REC shall have powers of co-option subject to rattification
by GC.

ALTERNATIVES:

1) That there be an organizer and five additional members.
2) That the secreteriat functions be allocated as follows:
a) minutes, administration and correspondence
b) ongoing and regular contact with the democratic trade
unions
c) regular contact with the executives of affiliates.

i
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RESOLUTION: FORCED REMOVALS

Noting:

1. the heroic resistance and subsequent deaths and injuries suffered by
the people of Crossroads and other squatter communities in their refusal
to be moved to Khayelitsha;

2. the determination of our people to fight for their rights in the land
of their birth;

3. that the government has met the united resistance of the people with
police, brutality and divisive tactics such as:-

a) extending the 99 year leasehold to “qualifying” persons only;
b) proposals to upgrade only 3 000 sites at Crossroads.

Further, noting:

1. that none of these concessions deals with the legitimate demands of the
people;

2. that the government has still not guaranteed that people shall not be
forcibly moved;

3. that the government has not sent the removal squad of 600 back to the
Transvaal;

4. that Khayelitsha is a form of influx control rather than a solution to
the huge shortage of houses;

5. that the pass laws divide people into "legals™ and *illegals" and deny
them the right to citizenship in an undivided South Africa;

6. that the government continues to force its unrepresentative structures

onto the people and hinder them in their attempts to organise against
them;

7. that no amount of promises or concessions can improve a policy which

denies people basic human rights, in particular the right to live and work
where they choose;

Now therefore demand:

1. a stop to the harrassment of squatters and forced removals to Khayelitshaj

2. an end to pass laws, Group Areas Act and influx control regulations;

3. houses for all at rents they can afford;

4, common citizenship for all South Africans

And therefore resolve:

to educate and organise all our people against the evils of Apartheid, and

in particular forced removals, pass laws, influx controls and the Group

Areas Act.
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FREEDOM CHARTER:

This conference notes:

1. the ¥reedom Charter is the most demcratic statment of the people's demands ever
drawn up in South Africa;

2. that the demands of the Freedom Charter are still the demands of the people;

3. thet the Freedom Charter is also a guide to our unity and omr methods of organisings

calls on all affiliates of the United Democratic Front:

1. to present the Freedom Charter to their memhership for debate and adoption;

2. to popularise the Freedom Charter in their work at all times;

3. to honour the clause The People Shall Govern by reflecting the principle of

people's democracy in their organisational work.

Proposed: UWO

Seconded:

PARMWORKERS :

This conference notes:

l. the low wages, bad working conditions and lack of legal protection of farmworkers

2. that farmworkers houses are tied to their jobs;

3. that farmers treat the farmworkers as slaves against whom they can use violence;

4. that the farmers benefit from the labour of entire families by exploiting women
and children in the peak seasons;

5. that as a result of the drought, many farmers are leaving their farms, causing
massive unemployment among farm worlers;

6. that many farm workers are made more vulneratle by being migrant workers with a
contract only for the farms;

7. that the Nationalist Party gets its political support foom the farmers and gives
concessions to the farmers;

rejects the Urhan Foundations attempt to provide social welfare services to farm workers

and demands that farm workers are recgonised as workers and are included in all lahour

legislation that protects the rightssof workers to NIIF and maternity henefits, workmen's

compensatioq) minimum wages and the right to organise into democratic organsations of

their own chbice.

So
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RESOLUTION:  TRICAMERAL PARLIAMENT AND BLACK FORUM

Noting:

1. that the mass anti-election campaigns of the U.D.F. have completely
discredited the tricameral parliament and the Community Council system
in the eyes of our people;

2. that the sellouts sitting in the coloured House of Representatives,
the Indian House of Delegates and the Bantustans are seen by our
people as junior partners in the Apartheid schemes of the Botha
government;

3. that the mass resistance that followed the anti-election campaigns
by the people all over the country has thrown the government into chaos;

4, that the attempt to create a Black Forum as a fourth chamber will not

stem the tide of resistance;

We believe:

1. that only a government based on the will of all the people can claim
legitimacy;

2. that only a government based on the will of all the people and the
dismantling of Apartheid institutions can resolve the injustices,
hardships and suffering inflicted on our people;

Therefore resolve:

1. to intensify the struggle for a non-racial democratic government based on
the will of all our people;

2. to call for the unconditional release of all political prisoners, return
of exiles and the unbanning of all Hational Liberation Hovements.
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This conference notes:

1. that the extent to which women are organised is a barometer of the level of the
struggle as a whole;

2. that many of our finest and bravest women have been forced into exile by the
apartheid system;

3. that this system thrives on division, one of which is the division between men and
women, created by unequal wages and conditions of employment, inequality hefore the
law, vicious applications of removals and pass laws against women, and the hurden of
responsibility for the home;

4. that there is an international conference of women to mark the end of the UN decade
of women this year;

S. that despite the increases organisation of women, the oppression and hardship
in the lives of South African women has intensified over the past ten years;

We beleiwm:

J. that the goal of full recognition of all women; of freedom and happiness for our
children cannot be achieved in the present political and economic situation;

2. that oppression in South Africa cannot he wholly removed withouts emoving the
oppression of women;

3. that while the resources of a country,gthe product of the explditation of the majority
are used for the benefit of the minority, the women of South Africa will
continue to be oppressed and exploited;

We therefore call:
on all women to bring their organisations inoto the United Democratic Front, so that
we can make real our committment to fight shoulder to shoulder with our menfolk in
the common struggle against race, class and sexual discrimination.

end further, with the Latin American and Caribhean women, calfs on the UN Conference
to extend the Decade of Women to the year 200" in order to strengthen '. the organis-—

ation of women in the liberation struggle and to pressurise govermments to use their

resources to make equality, peace and development a reality in all aspects of women's

lives

A2
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RESCT.UTIQN: WORKLR3

Tris conference notes:

1.

and

1.

2

-
.

\n

trat workers are the producers of the weal th of tke country
but they do not enhoy tle benefits of the weslth they
vroduce;

that workers face insecurity in their jobs through
retrenchments and rising unemployment in the present
economic crisis;

that workers continue to be harrassed, intimidsted and
jailed in their attempts tc organise against exploitative
and oppressive conditions through the building of democratic
trade unions and participation in the national liberaticn

struggle;

trhat the state has tried to destroy the workers unity and
to deny the workers busic politieal rights through its
strategy of co-option;

that the migrant labour sgystem is the crux of apartheid
and the basis of the super-cxrploitation of the workers

of Southk Africa;

that the rising prices and present economic crisis hit
the workers of South Africzs hardest;

believes that:

Workxers must share fully in that benefits of the wealth
they rproduce;

Workers are entitled tc security in their jobs and
freedom from unemployment;

Workers have aright to organise themselves into trade
unicng, and political organisations of their chcice
witkout state repressicn;

Workers must enjoy full demccrztic rights;

Migrant labour and influx control deny the fundarmental
rights of workers to werk and live where they chooce;

The leaderchip of the working class in the denceratic
struggle fcr freedom is essential if our goal cf the end
to exploitation and oppression is to be rezched;

Thereforc resclves:

T¢ ecprose the migrant labour system and influx control in
whatever weys possihble;

To demand that the basic ne
rrotected in this perind of
hzerdship;

¢f the werking pecple are
C

eds
econnmi.c receszsion ond
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To encourage the building of demccratic trade unions in
all workplaces;

To strengthen the unity between democrztic trade unicns
and other organisations fighting for the end tc
zpartheid and exploitation in South Africe, end in
perticularly with the United Democrztic Front;

To work for a South Africa in which the oppression and
exploitation of workers will cease to exist and the
economic resources of the country will be used for the
venefit of all pcorle;

RESOLUTION: GENERAL (ACTIVISTS) FORUM

The REC shall convene general or activist forum when
deered necessary. Suck forums shall be open tc all
menbers of affiliztes ond regions. The purpose of such
ferums shall be:

(2) Educational
(b) To discuss detzils of = decision awlreedy approved

by REC
(z) Tc debate matters

'3‘3(
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RESCLUTION: TNTERNATICNAL, YEAR OF THE YQUl.u

That the Western Cave UDF AGM:

Noting:

1.

2.

4.

5

6

Te

ind
1.

4.

Trint 1985 has been declared International Yeuth: Year , the
United Rations General Assembly

That the brcad aim of the IYY campaign as outlined by

the U.N. is tc harness the energy, enthusiasm and creative
potentisl of the youth to the tasks of nation building
znd the struggle for nationzl indeperdance and selfe=
determination

The role that our youth have played in the past in tazking
our strugglefforward

TEat for the IYY campaign the UDF, and not the apartheid
state is recognised by the U.N. as representing S.A. youth

The formation of regional and national IYY committees by
democratic youth organisations

That our youth face many problems and burdens dncluding
unemployment, bad education and conscription

That many sectors of our youth especially young women
remain unorganised

Purther Noting:

The attempts by the zapartheid state to involve itself
in activities under the banner of the IYY

Believing:

That the youth are the most dynamic and vibrant sector
of the people and it is vital that we include them in our
erganisation

That the aims of the IYY campaign are our aims and should
te supported

That thrcughout the IYY campaign our youth can play an
important rcle in duilding opposition to apartheid, both
in our contry and abroad

That the sim of the state's IYY campaign is to build
support for apartheid and to misguicde our ycuth

Therefore resolves to:

1.

Purther strengthen cur youth organisation thrcugh the
IYY campaign

2
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2. Build as strong as links as possible with the National
and regional IYY committees and to assist them in the
task of taking forward the IYY campaign

3. 7To actively oppose and expose the state's IYY campaign

for its support for apartheid and to demand that the
government withdraws immediately from all IYY activities

Cored Iree,

b WValon
Lo Grondt 0 U e R N

). e
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RESOLUTION: UNEMPLOYMENHT

This A.G.M. noting:

1.

And

2.

that our people are experiencing many economic problems because of the
bad management of the economy and country; that the present government
is ruining our country;

that at present over 2 million workers are unemployed, with this number
increasing every day;

that the prices of the basic necessities of 1ife are increasing
rapidly;

that this bad state of affairs (high unemployment and rapidly increasing
cost of living) is adding untold misery and hardships on our people,
especially the workers;

that the average minimum wage for workers is far below that necessary
to eat and Tive decently;

believing:

that high unemployment and poverty wages are as a result of the policies
of the Apartheid government and the protection and licence it gives to
the bosses to inhumanly exploit workers;

that there can be no solution to poverty wages and unemployment until
workers have control over every aspect of their lives;

Therefore resolves:

1.
2.

4.

to call for an end to unemplioyment by demanding useful work for all;
to support the trade unions in their fight for a living wage for all

workers;
to call for pensions, disability grants and unemployment benefits
that keep up with the rapidly rising prices and that are admin-

istered fairly, justly and without raacial discrimination;
to fight increases in rent, transport fares and the price of foodstuffs,
fuel and other essentials;

And further resolves:

to initiate discussion with workers in trade unions and community organisations
to discuss these demands and the pessibilities of a national campaign for

JOBS FOR ALL AT A LIVING WAGE.

7
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RESOLUTION:

ON REGIONS AND AREA COMMITTEES

1. Often it has been said that the UDF operates both as a front of affiliate
organisations and a political party with branches. The UDF however
presents itself to the public as a front. This dual character creates
tensions within the front.

2. This conference therefore proposes the forming of a commission to investigate
the status and composition of regions and area committees;

3. The commission consisting of members of affiliates and regions shall

also examine:-

a) the existence of volunteer groups to accommodate individuals not in
UDF affiliates;

b) whether regions should be given observer status with speaking rights
or full delegate status.

ot
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RESCLUTION: THE ROLE OF THE CHURCH

Recognising:

1. The situation of endemic strife which has its roots in the unjust and
and exploitative political and economic structures of the South African
society;

2. The important role that the Church plays in the lives of the oppressed
and exploited masses of South Africa;

Resolves:

1. To call upon all Christians to commit themselves to the democratic
struggle for justice and peace in South Africa;

2. To work with political and community organisations in this struggle;

3. To give practical support to this struggle by opening its halls and
facilities to these organisations.

Proposed by: TEAM

29
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RESCLUZION: TMNFERIALISM

We ncte with anger the support of the Thather and Reagan
governments for the South Africun goverrment.

e know that the '.S. government is, through its policy of
constructive engugement, really furthering its own economic
interests in that the profits thut Woreign companies invest
their capital in South Africa because of the huge profits they
meke through the exploitatior of our people and the natural
wealth of our land

This unashamed greed znd support fcr the Nationalists government
by the governments of the United States and Britain cannot.
stop us in our march towards freedom

We further note the collaboration of the governments of Isreal,
Chile, Taiwan and other anti=-democratic regiwes with the
South African government and its fraudulent bantastans

We believe that:

All) foreign governments must recognize the right of cther
people to live in a non-racial and democratic country

That foreign investments do not berefit the oppressed and
exploited people of S-A- but bvolster the apartheid

That the present disinvestment campaign in the U.S.A. shows
that the American people are neither fooled by the sham
reforms of the Botha governrment nor the policy of

That those who claim to believe in the noble ideels of
democracy have an obligation to suppcrt the just struggle

To demand the immediate end to the U.S. and British
governments suppor-t for the apartheid government

To reject the policy of constructive engagement
To demand an end t¢: the exploitation of the pecple and

and the national wealth of cur country by foreign

To reject the argument that foreign investments benefit
the oppressed and exxploitated people of S.A-

1.
2.
government
3.
Constructive Engagement
4.
of the S.A. people
Now therefore resolves:
1.
2.
3.
investors
4.
5e

To condemn the support of the governments of Israel,
Chile and Taiwan for' the apartheid government and its
bantustand; and to support those struggling for
demoeracy in those countries

Lo
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RESOLUTION: MILITARISATION

Noting:

1. the increased militarization and massive defence budget of our country
while our people are deprived of the basic necessities for living;

2. the continued acts of agression perpetrated by the SADF against our
neighbouring states:

3. the increasing use of the SADF to crush the legitimate resistance of
our people in the townships;

4. the growing instances of young people resisting conscription in the S.A.
army;

5. the SADF is involved in a campaign to win the hearts and minds of young
children in communities through the organization of youth camps;

And believing:

1. that the SADF is being used by the S.A. regime to uphold white
domination;

2. that the government still intends to conscript Indians and coloureds;

3. that there can be no peace in Southern Africa until the SADF is disarmed
and apartheid is abolished;

Hereby resolves:

1. to resist all forms of militarization;

2. to demand an end to compulsory conscription;

3. to call for the withdrawal of all SADF troops;

4, to demand that the SADF ceases its campaign to destabilise our neigh-
bouring states;

5. to support in whatever way possible, those who do not join the SADF;

6. to call for the disarming of the SADF.

K4
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MEMORIAL (52,

ATHLONE CIVIC CENTRE
WEDNESDAY 11 JULY 1985

TPENT T e

FORT CALATA

VPEHTIeT

Grandson of Canon Calata, first general secretary

of the African National Congress

Fort Calata, you remind us that our struggle has long
traditions and deep roots.

True grandson of your gresandfather.

Murdered, fallen, but aot forgettea.

Fort Calata

(gl et ¢

AT g - ok v s i

The light you have 1it will bdlaze ea.

SICELO MAHLAWULI

Born in Cradock, the cradle of the Freedom Charter. It vas
there, 31 years ago, that the idea wvas launched for the

document that says: The People Shall Govera!

Sicelo Mahlawuli, school teacher at Oudtshoorn.

Fallen but not forgottea.

The light you have 11it, comrade - wvwill blaze onm.

SPARROW MKHONTO

A railway vorker, fired after nine years for your political wvork,
s Cradora official

Sparrow Mkhonto, drawn from the ranks of our great vorking clsss
Murdered but never forgotten

The light you have 1lit, brother, will blaze on.

MATTHEW GONIWE

A people and a struggle that can produce, in a tiny dorp like
Cradock. a leader of your quality, is a struggle that will be
won, a people that vill be free.

You have fallen, coarade, but in all the small tovas
of our land one thousand Gonives are emerging.

Murdered but aot forgotten,

Mstthev Goniwve.

praia gl Xy o

The light you have lit wil)l blaze on.

LS o den o gy
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i Tonight we resolve, solemnly, never to
forget you, our four comrades.
The spear, the one spear you have left .
| —we will take up, and carry forward.

r;
| ® THINA SIZWE ESIMNYAMA
Lead: Thina sizwe !
' Oorus: Thina sizwe esiMnyama
ad: Sikhalela 3
ghorus: Sikhalela izwelethu i
Lead: EZlathathwa 3
| Chorus: Elathathwa ngama bhulu ]
| Lead: Mabayeke i
Chorus: Mabayek®’ umhlaba wethu y
ad: Mabayeke 3
chorus: Mabayek® umhlaba wethu 3
We nation
| We black nation
. We are crying
i We are crying for our country
It was taken
It was taken by the Boere
I The (the boere) must leave
; They must leave our country
They (the Boere) must leave
They must leave our country.
@ SENZENINA WHAT HAVE WE DONE
Senzenina x8 What have we done
Amabhulu uzizinja x8 The boers are dogs
|  Sonosethu bubunyama x8 Our only sin is the colour
of our sun
Mayibuye iAfrika X8 Let Africa return.
What have we done X8
' Wat het ons gedoen X8
— . ‘ . — - -
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: ® UNZIMA LOMTHWALO
:

3 Unzima loathwalo
; Ufuna madoda/simanyane X2
r Asikatali noba siyabotswa
3 1 Sizimisile khululeko X2
Khululeko X3
Asidayo
Fhina bantwana
Base Afrika %2
Sizimisile khululeko
. Khululeko %3 X 3
l Asinayo 4

THE LOAD IS HEAVY

The load is heavy i
We need men/unity

We don't care if we are locked up %
We stand for freedom '

Freedon
, We have not got

| We the children

! of Africa
We stand for freedon
Freedon

i We have not got

(® MANYANANI BASEBENZI

! Basebenzi manyanani
| Manyanani X4

iXhona lentlangano yabasebenzi X3

Unite workers
Unite

{ “fhere is an organization for workers

~! B e —
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(®) wuoBE WESIZNE

Nkosi sikel* iAfrika .
Maluphakamis’ uphondo lwayo i
Yiva nemithandazo yethu x2
Nkosi sikelela

Thina lusapho lwayo

Yiza moya....Sikelela nkosi sikelela
Yiza moya....Sikelela nkosi sikelela
Yiza moya oyingcwele

Usisikelela, thina lusapho

Mozrena doluka sechada sa heso
O fedise dintwa matshwenyeho
Usiboloke, usiboloke
Usiboloke, usiboloke

Sechadba sa heso

Sechaba sa Afrika

Usiboloke Morena

Usiboloke :
Usiboloke Sechaba i
Usiboloke

Sechadba sa heso
Sechadba sa Afrika

Makube njalo, makube njalo } x2
Kude kube ngunaphakade

THE MATIONAL ANTHEN

Lord bless Africa

May her horn rise like a ship's mast
$0 also hear our prayers

Lord bless %

VWe, the families of Africa

Come Spirit, Wennut Lsed ,Wiets we
Come Spirit, %ig ug Leed, YNess us
Come holy Spirit

And bless its families

Lord take care of our nation

Stop the, struggles and frustrations
Save it, save it

Save it, save it

Our nation ;
Our Africa

Save it God
Save it

Save our nation
Save 1t

Our nation

Our Africa

Let it be s0, let it be s0
Untill eternity.

Printed by Zakhe No 142 Town Centre Hanaver Park
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PREPARATION FOR THE UDF ANNUAL GENERAL MEETING 5%%7 QC:; /4. 4
I%, O

The following is a summary of an Executive assessment. We hope that
it will serve as a basis for preparing ourselves for the AGM.

1. The UDF (Western Cape) during 1984

The UDF has made a tremendous impact on the history of struggle.
Important gains were made for the progressive movement especially
in areas where there had not been a tradition of struggle like
the rural areas and some "coloured" communities.

Our people identify the UDF with resistance to the governaent.

We should now change this passive support into active support

where people see that they need to be actively involved in changing
their lives.

This broad acceptability needs to be deepened; our organisations
must be strengthened.

There has bot Peen even participation of all our affilliates in the
work of the UDF.

At times there has been disunity in the ranks of activists which
also led to poor participatiorn inzsaur work.

Differences which had existed prior to the formation of the UDF
continued to exist and causel tensions within the Front. The

UDF has, however laid the basis for resolving these. We are now
bound by a comuon discipline within UDF structures and have comuon
responsibilities to & national movement.

d. The Regional Executive Committee

At the moment only 10 of the 15 executive members are active, and
attend executive meetings regularly. Others like Imam Hassen
Solomon and Rev. Chris Nissen are playing valuable roles elsewhere.

Not all REC members have been successfully drawn into UDF activities.
Only some REC members were fully in touch with UDF campaigns,
sub~committees and structures. As a result it was often the

younger members who were central to most of the campaigns and day

to day running of the Front.

In planning for a new Executive we need to consider the following:

* political clarity

* time to do UDF work

* Dbalance between symbolic figures on the executive and those who
can give guidance and take responsibility for work

* 'balance between UDF work and work within organisation

3. Asgsessment .../
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Asseswnsnt_of Poxtlolion

Presidizsnt : Should be a symbel of unity and have a history of
strug;.lé. Must be brcudly accepiable. Should be more than just
a figwrc hecad. Should be active in decisionmaking and guidance
in the Front.

Vice-rresidents ¢ Should be more than just substitutes for the
President. sSiould, together with the President and Secretaries
be responsible for planing reetings, co-ordinating work and
comaunicating with orgr.risations.

Sacretaries : aska must be more clearly defined. Overall
responsibilisy for the Frent to b¢ shared by others. Possible
solutions to the overburdening of the Secretaries are to divide uwp
the tasks and tc involve non portfolio members in tasks like minutes,
finding venues, agendas etc.

Publicity Secretaries : We should consider separating publicity

and media because they are very differnt jobs which require different
skills. We chould also consider having an older person who could
project a maturz image ¢f the Front. The public spokesperson for

the UDF pust be somebody wno can respond to a wide range of issues
within the polizy fremewerk of the UDP.

Trensurers : W2 cnly have one active treasurer now. We need to
have a treasury which frnctions properly. The treasurer must be
ehle to make UDY fundraising a priority.

Orzanisatiecns nust also take more responsibility for UDF funds.
Ve should alss leok carefully at how we spend our money in UDF.

Adcitional Frecubive wmsubers : Must assist with the tasks of other
exacubive mewmbers. Saould ¢hare responsibilities for Sub-comuittees
and Dplay a rore active role in the UDF.

&, Relstionship of REC to_affilliates

Contact betwecen tha executive end affilliates should take place
outside of GC as wsll. Fesrhaps certain R¥PC members should be given
the resporsibility to liace with organisations regularly. Meetings
with executives of our affilliates is another possibility. This
will be important especialily tefore we take crucial decisions and
during intense caumpaigns.

The REC needs to play a rsr greaier role in ensuring that regions
function properly and ars participating in UDF work.

Other important matbters which had heen discussed in our GC assessument
2rd wiich we iansb ,look ab carefullys

Structures and decisionmaking

How dc we take dscisions in ‘he UDF? We have often called emergency
GC's at very chort notice because we had to respond to an urgent issue.
This weant thet all our members in all our organisations were not always
“nvol.ved in taking CGecisicns. How can we find ways of taking democratic
decisicns which will allow uvs to respond quickly?

How can we cnzure thalt IVERYEODY in the UDF accepts majority decisions
and parvicipates in thz Jiplerentation thereof?

What role do the following siructures play in decisionmaking?
GC, the execubivc, rcgions, sub-cermittees and activist forums?

Iduczasion .../
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47/—cw do we see education and training taking place?

Snould it tuke place on a regular basis?

* How shnuld it be doze - by a permanent sub-comnmittee?, by REC members
who co-crdinate and drav in, with the consent of our structures.
others from time bo tire?

* ®hat kind of education should take place?

Yural Areas

Tnere is now a prcperly functlonlng Rural Council. How do we include

shase areas in our.decisicns? Due to the problem of distance, what
ilinxs can be established betreen our GC and the rural Council?
“orcester ani Pearl are part of our GC as well as the Rural Council.

lou do we sse this?

"Iz 2lso include an N®C input paper “which was delivered at an NEC
corkshop and the Working Principles of UDF (W.C.)

“tper jmportant sspects to be looked at in preparation for the AGM:

Ercadening the Froat : Starting afresh to include more orgenisations
into the UDF at central level as well am at & local level.

Yundreising to pay off our debts. Also for 1985 at a local/central
lavel.
dur regicns-and zrsza cowaittees.
Jur working principice znd resolutions must be reviewed.
Ta2 proposed date for the AGM is March.
Uhat kind of LGM Qo we want? iiould we have an open AGM, should
only some s<ossions D2 cpen?
Should we have & rally as part of the AGM?
-~ &hould we have a there? If so, what?

- The execubiye wishes to meet with all organisations before the GC
if possible, but certairly before the AGM.

r_l

zonclusion
Ciorrrades, the last half olf the year bas seen the destruction of the lies
514 by Botha, Hendricks, Sebe, Rajbansi and others like them.

ii2 also came out stronger after the referendum debate.

.z are, however, also painfully aware that there are still many short-
rq1:g° in the Front. Let us prepare ourselves properly to enter the
W21 and the Fear which faces us with a positive spirit. Let us rise
?? the cballcnge and march ahead stronger than we were on the 20 August

! <

\JJ
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'.,.m Of ORGANISAT-CNAT, £223CTS OF UDF - FROM NEC WORK.SHO.P

Goslestting

t ir necessary for us to set our sights high, but we should also be
realistic. An incorrect assessment of what is possible can:lead to
public embemrassment ¢or the Frornb and can be used to undermine the
confidence of the peoplz in the Front. Our activists also -Become de= .y
woralised if they bad Jorked very bkard and failed bto attain goals e kalt
we've set for ourselves. - et

In futurs prop=- assccsment and planning should take place in all
stoustures whickh x.ll L, evpected to contribute to the attainment
of a oartirLLa“ 304, gistlcs should be worked out as far possibl;
b2fore we commii ous :cl"ec-flrmly.

rhethe* the - amphasia js on depth cr high profile’ actlvity;a;D
thke electicns w2 aizo learnt that is not possible to sustain two -

irtensivs .campaigns with dl’fernb proflles at the same time461'e
elections, an*_LSC).v; ; .

Qgggﬁgaa LCNS Tu° UIW;muso c ntlnue to encourage a ,many.kinds
[o54 orgaulhavlono wibh“thelﬂ interests, irrespectlv '
Size .oQ:constiueasyd 5 '
vhat w3l wilil ;:1y more ;

while, thab of othors :are va1uab1e in otber respects;‘
v .‘_.’ "G S " .;re-\

mhe*- WwC ~xuec to makxe a di tlnctlon, is in terms of decision— :
mak*ng. A forrule should be found where numerical representatlon
at Qecisicn-makiag. Forums like GC should be commensurate with ..
the capacity of an affiliate to take practical_respons' :
to implnmen+,d00151039 of the Front. i '

2. Regicug»We £hould c*ttical y assess whah theipoinkiié:
regionzl status is accorded. It appears as.if .our earlier
motivabsion thas in~lusicn into- national structures will'a4
th2 develcpmont of “egio"s, has had some adverse ‘effecty:
often this has érained ‘those argas, because of. the; detiands.. :
placed on ‘then. They are offen compelled: to. respondf' ‘Qtivit I
which were deccid=3d on by national structures where the,pace is

determined by the strongzer region. In the long run
undermine develcprent.

We skould acceph that -the core of ithe UDF w111~alwaya exist -
arsund urban areas like: Jotannesburg, Durban, East London; Port.
Elizabeth and Cape Town. - However, - falrlyﬂaubstantlalf__k ct

ara .developing in: somevof the raral areasiwhicp.rorm. )
exigstingiregions.| We peed toifind ways . 0] angyporat-nsa.
areas! more, direstly inko: decision-making of the UDR,

dlSu&n”éa fro m . the ‘town responsible for tbe

wopLt ot oWy ¥ T SIS
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Possgible guidelines for the future:

- Conditions must have been allowed to develop to the extent where
there is a general council which can meet regularly and consists
of affiliate organisations.

- Organisations in the geographic area, must launch the region
and apply for national status once they feel they are in a
position to take responsibility for (i) surrounding area

(ii) national campaigns.

~ Re-assess existing regions w.r.t above criteria

- Assess whether regional boundaries should be re-defined to
create smaller more manageable regions.

Decision-making:

l. Processes:

We need to strike a balance between the need for UDF to respond
speedily to crisis and the need for all our affiliates to be
party to and committed to decisions we take.

Practical proposals in this regard are that agendas of national
gatherings be sent out timeously and that allowance be wmade for
discussion thereof ty affiliates and that affiliates be encouraged
to make suggestion w.r.t. NEC agendas. We should accept thut

we will have to respond to urgent issues and take decisions
without following this procedure. The nature of such discussion
and decisions sahould however be disseminated as soon as possible
to all affiliates.

Autonomy of affiliates in relation to decisions:

It is unhealthy for any of our affiliates to actively go against
majority decisions taken. We should however understand when soae
affiliates are not in a position to partisipate actively in somoe of
our campaigns. Such affiliates should however be encouraged to loox
at means of playing a supportive role.

In terms of our past practice, we need to assess flexibility/autonoumy
and its implications for unity in the Front.

Accountability:

The formation of the UDF marked a new era of claser co-operation
between progressive forces in S.A. Most of our affiliates do not
have the experience of having worked in an alliance like the UDF.
¥hile we encourage affiliates to take up campaigns, we must bear in
mind that the work of our affiliates will invariably have a bearing
on the work of the rest of the Front. As affiliates, we should feel
dutibound to consult with or at least inform the rest of the Front
about all campaigns we propose to tackle, particularly when campaigns
will be mass based. This can only serve to strengthen such campaigns
and contrubute to unity in action.

Discipline .../
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Discipline:

Because we are a Front and not a political organisation, the only
basis in terms of which we can take disciplinary measures against

any affiliate or individual, is the principle enshrined in our
declaration, resolutions and working principles. We should endeavour
to foster sound relationships among our affiliates but we should be
aware of the UDF's limitations to try and resolve differences auwong
organisations especlially where those differences arose because of
dynamics outside of the Front.

If such transgression does occur, REC's and NEC should not be
structures which decide on the form of discipline. Such uatters
are best dealt with collectively through forums like Regional GC's.

UDF has no real discipline over individuals in the Front - organisations

must take responsibility for their membership. We should however

bear in mind that the best guarantee for discipline is to inculcuate

a sense of trust and a strong loyalty towards the front and its

objectives. Drastic disciplinary measures should only be conasidered

after comradely attempts to explain to those at fault, had failed

g{ ig ghe fundamental principles of the UDF had been consciously
outed.

Structures:

We need to assess whether our existing structures are appropriate
for the work it is intended to do. The following are some practiczl

proposals:

NGC ~ should gather only once a year and serve the purpose of an AGM
- should only take pluce after regional AGM's
- representation per region should be deteruined w.r.t.
numbers only. Regions should decide how best they and their
affiliates can be represented.
- we should determine how national formations will be repre-
sented if the above proposal is accepted
NEC to be held less often
- 1its work should revolve largely around policy and broad
guidelines for work
- emergency NEC's to be called only if regional feedback is
not the best method at arriving at a national position.
Practical decisions to be taken by appropriate structures
e.g Treasury, Secretariat, Publicity department
- all reports to he circularised prior to NEC and only matters
arising to be discussed
- given the logistics and finances involved in having an KBEC,
we should assess its size.

Education and Training:

We are very conscious of the need for far more systematic education
and training of our activists as well as new people who are being
drawn in. We need to assess whether this is best done tarough
permanent, high structures or more informally.

There are two .../
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There are two categories which are not necessarity related.

1) Equipping our activists with organising skills. This is
best done when based on practical experience e.g briefing
before going into areas and assessments afterwards.

2) Broadening the political understanding of those within the
Front. Regular open discussions or forums should be encouraged
as long as these do not become substitutes for structures
like GC to discuss policy matters.

We should look at how experience in this regard can be shared.

Relationship to non-affiliates:

Our emphasis should always be to seek those areas where co-operation
is possible. It is important that we should continue teo try and
win over all progressive orguanisations.

As far as other political tendencies are concerned, our most serious
consideration should be those which have a mass base. By now we
should be able to be realistic about the areas and anture of co-
operation which is possible. It is our task to ensure that we and
those not affiliates never lose sight of the fact that the apartheid
state is the enemy and that if any ideological differences do exist,
we should respect those and not allow it to undermine the potential
areas of unity.
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“United Woen's Ordanisation
PO.Box 120 W

Athione
2780

@&J”C/W /

UWO0 is spearheading the commemoration of National Womens Day in the
Western Cape, Nationally women are organising a focus week from 5=12
August, around the theme ‘'Women against forced removals and the elec-
tions', e will picket on the streets throughout the Western Cape,
We will pamphleteer factories and squatter camps. The week will end
in a rally at Athlone Civiec,

We come from a tradition of well organised women, In 1956, 20 000
women marched to Pretoria to declare their opposition to passes,
Thousands more marched to their local 'Native Affairs' Offices., For
15 years, National Women's Day was hardly celebrated. Now, wherever
women are organising, National Women's Day is a big event.

Dear Comrades,

This year, we say 'Women reject the forced removals and the elections'
But it is not enough to reject the hardships women suffer, We must
organise to fight these actively. We must look at which women need to
be organised and how we should organise them,

Black women are the most unemployed veople. The bantustan system and
influx control divides ouv families., The women in the bantustans are
employed as slave labour - women are the source of the bosses super
profits. In the urban areas, young women are fired when they become
pregnant, “hen there is a recession, it is the women who are the firs-
to be retrenched. The bosses say these women-are housewives - they ar:
not employed.

It is the duty of 2all democratic trade unions and womens organisation:
to defend a woman's right to work and to live where we can get a job.
But we must demand more than this, What will happen to our children
and families while we are at work?

We must organise to demand the right to bear our children with adequa
health care for child and mother, We must demand that there are crech
and child care centres for all working mothers. We claim paid materni
leave ag our right, and we demand a guarantee that we can return to

our same job,

In many of the clinics in our communities and at the factories, they
us dangerous contraceptives, We demand our right to choose when we wa
4o use birth control., It is our right to make this decision with full
knowledge about what we are doing to our health, No boss can demand t
we must use contraceptive before we can get a job, Motherhood is our

right,

The time is past whem women were at home all day. Now we too have tfo
work to support our family. But the law and our attitudes hold us dac
The law says that black women are minors, with their husbands or sons
as guardians, The divorce laws does not apply to black women, Our
hushands, brothers and sons expect the women of the house to do the
housework., All this must change. The people shall share the work im

the home,
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We say it is the right of all people to organise into democratic organe
isations at thkeir places of work, in the community. ¥e say that women
should take their place alongside their men in the struggle.

Vomen are brought up not to speak abour political issues. Ve are told
that is the men's business., We are told not to speak but to listem.

It is the task of all democratic organisations to train women to parti-
civate fully in the work of the organisation and to arrange the organ-
isation so that women can participate. There is work to be done if we
want the right for women to organise not to be a hollow slogan.

The Labour Party thinks that .they can fool our women into voting. But

we know that our struggle as women is part of the struggle for a non-
racial and democratic South Africa, Our demands for maternity leave,
creches, equal pay for equal wrk, for prices we can afford are only
milestones along the way to a South Africa where the people shall govern.

Comrades, the United Women's Organisation works hand in hand with other
organisations, Within the UDF we hope to move the women's struggle and
the struggle as a whole forward, Our task is to reach out to unorganised
women and draw them into the democratic movement, The task of organising
women is a task that confronts us all - the trade union movement, the
student movement, the civic associations and the youth movement.

On National Women's Day 1984, we say for the whole world to hear that
Botha's New Deal is no answer to our problems as women, The wages re-
main low and the prices and GST go up. There are no houses, security
and comfort for South Africans, We can not live in peace and friend-
ship when our sons are dragged into the army. We do not live in a
democracy when the majority of our people are shunted off to the
Bantustans,

UWO calls on comrades, men and women, to join us in the activities of
the Focus Week:

MONDAY 6 AUGUST: bdlitz to squatter camps.
Please bring as much transport as nossible.

TUESDAY 7 AUGUST: blitz to factories,
Please bring as much transport as possible,.

THURSEDAY 9 AUGUST; Pickets.
Please bring as much transport as possible,

SUNDAY 12 AUGUST: Mass Rally Athlone Civic 2,00 - 5,00 pm
WOMEN AGAINST THE FORCED RBEMOVALS AND THE NEW DEAL.

Our office phone number is 691055 - please let us know if people are
coming from your organisation or your region. Please phone if you
need information or have suggestions, The orfice address is: 3 Hares
Street, Mowbray, right next to the Mowbray bus terminus.,

We hope to see you all in the National Womens Day Focus.

Yours in struggle,

Tocte

T TSOLO
SECKETARY.
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Over the next month, NUSAS
will be urging students to
say "NO!™ to the government's
Constitution Bill. In a
massive nationally co-ordina-
ted campaign, NUSAS aims to
unite students on all the
EngTish campuses in a clear
rejection of the "New Deal".
During the build-up to the
referenduin on November 2,
students will be asked to
sign a petition rejecting

the new constitution on the
grounds that:

~ it excludes the majority
of South Africans;

- it entrenches apartheid;

-~ all South Africans must
participate in deciding
our common future.

In this way, NUSAS hopes to
show that the vast majority
of English-speaking students
stand in clear opposition to
the Constitution Bill - and
all that it implies - for

the correct reasons. Saying
“no" to the Constitution is,
in this context, not a nega-
tive action. It is not align-
ing ourselves with the HNP
and the CP, who want to keep
things as they are. It is not
saying that we want the
government to "go back to the
drawing-board" - the drawing-
board of white politics.
Rather, it is a positive

step : a clear and unequivo-

cal statement of our reject-
ion of apartheid; and a state-
ment of our commitment, as
democratic students, to work-
ing towards a free South
Africa in which the people
shall govern.

It is a statement which says:
How can the constitution be
"A step in the right direction"
when it is premised on the
Bantustan policy? Is it
going to prevent shootings
and detention in the Ciskei?
Is it going to stop shacks

in Crossroads from being de-
molished? Is it going to end
mass removals and starvation
in resettlement camps? Is it
going to mean an end to the
war in Namibia where we are
expected to fight?

So, in the forthcoming refer-
endum, it is not enough to
vote "no". After all, what
right does a "whites only”
referendum have to decide on
the future of our country?
While seeing that it is
important to demonstrate
that the government does

not have the support of even
its own power-base - the
white electorate - we must
see further than this. If

we are committed to real
democracy, and not a
racially-exclusive parliam-
entary politics, we must
actively lend our support to

S |

the United Democratic Front.

NUSAS, as a member of the
UOF, is offering an alter-
native that goes beyond
“going back to the drawing-
board". Is is realistically
acknowledging that if the
bill is implemented, the
already-limited role of par-
liamentary opposition will
be completely destroyed. It
is calling on students to
get actively involved in or-

ganisations which represent
the views and needs of the

majority of South Africans.
Through joining in the
activities and campaigns of
the UDF, we can take our
place as participants in the
building of a united, non-
racial and truly democratic

South Africa.
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Campus feels SCANC

Everyone reading this news-
letter, looking at SCANC
information posters up on
the noticeboards or attending
the SCANC referendum discus-
sions in the resses this
week, must be aware that
SCANC is expanding fast.
Whereas originally SCANC
consisted of reps from each
of the constituent organisa-

tions, sub-committees have
now been formed to involve
students who actively reject
the constitution.

Four sub-committees exist at
the moment. The newsletter
group are responsible for
the publication you are
reading. The seminars group
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has also held workshops on
the structure of the new
constitution both within
SCANC and in reses. The media
group has been producing
information posters with

new ones appearing every week.

Slide Tape Show

A slide-tape show on the
constitution is in the pipe-
line as well as media around
the referendum. The notice-
boardgroup collects press
clippings and other media on
the constitution and related
issues and keeps the many
SCANC notice-boards on campus
up-to-date.

Petition

A fifth sub-committee is
soon to be set up to co-
ordinate the petition camp-
aign (discussed in this
publication).

The sub-committees each have
reps on SCANC and thereby
contribute to the direction
of the committee.

get involved

It's not enough to only re-
ject the constitution. Act-
ively oppose the constitution
by getting involved in the
sub-committees.

If you should wish to do so

please phone Ilana Korber
(47-9272) without delay.

Dot
NN
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"Every person in South Africa
fopposed to the new constitu-
tion and Koornhof Bills,
should become involved in

the United Democratic Front's
nationwide campaign,” said
Mr Andrew Boraine. He was
speaking at a Student
Committee Against the New
Constitution (SCANC) seminar
last Wodnesday.

Boraine, a past-NUSAS Presi-
dent and UCT SRC vice-
president, outlined four
major aims of the UDF.

* 586 organisations partici-
pated in the UDF's national
launch. These must be
united on a national level
in working for democratic
change in South Africa.
A11 groupings need to be
strengthened both organis-
ationally and numerically.

The UDF will provide educa-
tional input to its affil-
jates, Tinking grassroots
problems to broader politi-
cal issues.

Historically, democratic
leaders have been detained
or banned. For this reason,
the UDF will systematically
train new leadership.

National political issues
such as the new Constitu~
tional Bill, the Black
Local Authorities Bill,
conscription, etc. will be
taken up by the UDF.

The UDF has formulated a
broad programme of action for
tthe campaign against the new
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UDF Plans Nationwide Campaign

A PROGRAMIME OF ACTION

~Jconstitution and "Koornhof

Bills". A nationwide "peoples
weekend" is planned for the
eve of the November 2 referen-
dum. This will consist of
regional rallies, prayer
services and vigils., The
weekend is planned to reflect
the vibrant oppos1t1on to

the government's proposed
legislation.

reaching every person in
South Africa;

* problems of housing, forced
removals and education will
receive ongoing attention.

At a press conference, lead-

ers of the UDF called on the
people of South Africa "to
join and strenghten the

Other areas of possible action
include:

* the establishment of a
UDF national newspaper;

the staging of a national
solidarity day with the
people of the Ciskei, to
protest the banning of the
South African Allied Workers
Union (SAAWU);

a boycott of "vote yes"
newspapers;

a house-to-house educative

campaign in the hope of

UDF and join the implementa-
tion of the programme of
action".

SCANC Newsletter staff:
simark patrick, charies
ikent (eds), jose grind-
“rod, melanie willsher,
srichard goode, linda
iscott, chris giffard,
spete juds, ilana korber.

i SCANC Newsletter is pro-
$duced by the Students'
Committee Against the
“INew Constitution Media sub- 3
committee, printed on SRC
2 Press, UCT.
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PFP-Youth Interviewed

SCANC interviewed Andrew
Miller, a student from the
PFP Youth on their stand

on the Constitutional pro-.
posals.

Andrew is chairperson of
the Constantia branch of
the PFP youth.

SCANC: Is the PFP Youth
going to take up the camp-
aign on campus in any way?
ANDREW: Yes, we are showing
a video of a talk by Dr Van
Zyl Slabbert. This will be
taken down to the reses as
well, however, we don't want
to clash with the SCANC
programme.

SCANC: What do you feel about
the fact that the Sunday
Times, Financial Mail and
big business are calling for
a "Yes" vote?

ANDREW: We are very bitter
that our traditional friends
have turned their backs on
us, but we feel that they
have been misguided. Every-
body wants reform, and they
are just 1atch1ng onto any-
thing that is labelled "re-
form". They are also naive
enough to think that blacks
will be included at a later
stage.

SCANC: What do you feel about
the current newspaper camp-
aign and the fact that the
Afrikaans press won't publish
PFP advertisements?

ANDREW: We're obviously very
bitter, as the English press
is playing it's traditional

liberal role by publishing

all sides, whereas the Afrik-}

aans press only publishes
"Yes" adverts. This proves

to us that the Afrikaans pressi@

is controlled by the National
ist Party, and places severe
limitations on our ability to
get through to people who
need to hear us.

SCANC 6
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SCANC: Do yeu feel just
calling for a "No" vote is
going far enough?

ANDREW: No, but Dr Slabbert
has called for a coloured,
Indian and Black referendum
as well

Is this the
{last we'll see

{of parliamentary.':

SCANC: What do you feel about
SCANC?

ANDREW: I think SCANC plays

a vital role on campus, but
we would obviously like
SCANC to take a definite

“vote No" stand.

SCANC: And UDF?

ANDREW: We see UDF as playing
a very positive role and the
coverage it has received
should aid our campaign.

SCANC: What do you think the
result of the referendum will
be?

ANDREW: Well...the Nats are
playing on the PFP/CP alli-
ance, but with the dissident
NRP/Nat vote, I think we
could optimistically get a
"No" majority.

1 SCANC: What do you see as

the PFP's and parliamentary

' opposition's role in the

new constitution?

ANDREW: We can't decide that
till after the referendum,
but it will be discussed at
the Federal Congress in
November.

SCANC thanks Andrew.

What do you feel about the
constitutional proposals?

Do you think that the PFP's
stand is going far enough
or missing the point?

Why not write us a letter.
Hand it in to the SRC Desk
or give it to one of the
SCANC members in res. We
would like to hear from you.

. .
b




Now that you have the vote_.._.._ g

At last week's Transvaal
Nationalist Party
Congress, a resolution
was passed calling on
the government to con-
script Coloured and
Indian men, in the wake

of the new constitution's

extention of the fran-
chise. Afterwards, in a
separate statement, the
Minister of Defence,
General Magnus Malan,
announced that legis-
lation to that effect,
had been drawn up, and
would be posed at the
next parliamentary
session. This is no
departure from the
Defence force, and
government-stated inten-
tion, that once consti-

tutional matters had been

suitably adjusted, con-

scription would logically

follow. the
Tvl. NP leader,
F.W. de Kerk, stated:

'You can't ask a man to

Last year,

Such direct links to the
military, and the needs
of this branch of the
state, are clearly
displayed. Political
restructuring in the
face of these attacks,
leads logically to the
extention of conscrip-
tion for newly elevated
Coloureds and Indians.
There are other critical
reasons why the Defence
force is seeking to
extend conscription

into the ranks of the
politically subordinate
groupings, and that is
in pursuit of main-
taining its image of a
legitimate Defence

force to protect ALL
South Africans from an
external aggressor. This
essential role 1is
crucial for 'reform',

A policy of increasing
black participation in
the SADF has been pur-
sued for some time. In

of the prime reasons
for rejecting the new
constitution, with its
sinister price tag of
being called up to
defend minority
privileges. Resistance
to conscription,
presently emanating from
a small but significant
section of the white
democratic community,
would sky-rocket. It
is mostly against this
prospect, that the
government increased
the prison sentence for
objection from 2 to 6
years, earlier this
year. Anticipating
conscription, and
increased militarisation
as part of the new deal
package, the United
Democratic Front passed
a resolution at its
founding conference,
pledging support for
objectors and demanding
the end to compulsory
conscription.

fight for his country, if
he can't vote. Among the
terms of the new dispen-
sation, is the provision
that Coloureds and Indiang

Namibia, the military
has tried to

'Namibianise' the war,
by using black troops,

When legislation does
go through, it is
1ikely to fire renewed

will get full voting
rights. It follows,
their responsibilities

that

and South African
ethnic battalions as a
form of 'cannon fodder'.

opposition from the
broad range of organi-
sations opposed to
compulsory conscription.

will increase accordingly,
which means they will
hold obligations to

defend these rights'.

Conscription will be an
explosive issue for
politically oppressed
people. It has alreaay
drawn strong responses
from the yout 3

By so doing they will
expose what young

South Africans are
called on to defend:
oppression and injustice

The new constit ution and ) )
in a new guise.

conscription, go hand in
nand in developing the
type of response the state
has regarded as necessary,
to cope with the deep
crisis confronting it.
Call-ups for Coloured

and Indian men are, for
practical reasons,

likely to be some time

in coming, but expose

a key link in the chain
of forces, behind the

'new l1ook' constitution.

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



Don’t throw our future away

“We're here to stay. Don't
throw our future away" is a
line familiar to most of us
by now. The government's
campaign for a "Yes" vote
in the November 2 referendum
has been advertised exten-
sively in all major news-
papers.

The government is spending
millions in its advertising
effort which is being run by
Compton. This company is
closely linked to Saachi

& Saachi who ran Maggie
Thatcher's election in
Britain. This was one of the
most successful campaigns

Everythin

ou ever wanted to know
about the new constitution
but were afraid to ask.

................ e’

in British history.

The strategy being followed
uses striking adverts,
posing questions and answer-
ing them in government terms.
"The government is setting
itself up as the great
liberal institute" said Mike
Loewe, co-editor of VARSITY.
“The right-wing is shown to
be narrow-minded and the
left-wing as militant and
extremist. The left ideal is
propagated to be chaos and
anarchy."

Beyond the advertising camp-
aign, certain newspapers are

WE'RE HERE TO STAY

*“Rhodesia is our only home. We married

HOSE FUTURE?

openly advocating a "Yes"
vote in their editorials.
Recently the Sunday Times
adopted this approach. With
1ts massive readership, the
Sunday Times is a major fact-
or in the determination of
public opinion. Financial
Mail , The Daily Dispatch,
Natal Mercury and Bloemfontein
Friend are examples of other
publications supporting the
"Yes" vote.

As the referendum draws near-
er, newspapers and other
organisations are beginning
to show their true colours as
they choose which side of the
fence to sit on.

here . . . and our parents are here . . .

we're buying our own home . . . and

G Wit 5.2 corsuion?
Al TNe famewcrk in which 2 counsy S goveTed axt
which POMMGH [IVhes CpBraR:

Sctmrstey. s hat ne?
A No. e Sl Pramn’'s ooms wil b 60 mom fhan o
of e prmet Prave Mantet in g0000n 10 Tnese, hy will e

3 What doms the few constiubon etal? on
A 1wl wank fu couwy's 2.6 milion Canuads o 821 000

amexzaie gL e compecn Why?
boheve ¢ w3 iy Whtle " cown B vec Covausly
pacs

G Winfx gong © hapgan © Priarman®
L

or Whim, @
e foreard

gL el

wll Gul 2 ira Hauseg. or B e 4
o 0 A,

C Wha 8 21 Own Allax whal & 2 Gerenal AR

-4 Y o
& Thom will e 170 Whites o Tw Whis hauss, 85 Cooues n
Asare

{2 Do e new constan pRpnse 10 ve 811 anay?
& e, Pa Bk runors will ot ther Taincll fasons
Coens 20

CONBKRYS 10 1 FTOONA D e MErane Ot S Oty

AN hoat o

BaTpie.
= 1 maers of COTTON riemeL LCh 3 W
maters.

ook General Aers.

. a
© vt whu Pwy 2ueys o  Them g by
™ 8 Onn AR ) Gt ieponesiy kr Geneny Ay
0 WH et fmd 10 s vt e e SCI0M? whvoh afect 3 3 comUE.
A Ne. fre Whiss, Consecs 3nd Asans «i &ch coning ©
marEan fur own cntly 4 Canuey
mgtiers of gl vhesey”?
[ o A Tray wi cooce by
Whint?
& Ho. mcn g e wy Lequi oW
K Sacauns 4 has DCOME ORIV £X Sath A D
G A Socs S by o,
A Mo But ey 3¢ ncied n e comsiksioal OGRSy G
o Cevelorent o (0 progReSs S0TY) & (et @ How wil e conseaon icteeve hes?
o A By nckusig Caowens 310 Asans n e poess of
QoverrvtEnt. § wil avad e ueaoon 3¢
Convonéation 1hat wil oferwas newiably oot

we're bringing up a young family.
Why should we have to give

all this up?

“We're here to stay — that’s why we're

going to vote for the only party that
can safeguard our future.”

VYOUR FUTURE
Uote Rhodesian Front

— - § P! S S Svatpaese, $§ s S Sutne.

Who's fooling who?
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EDUCATION AND DEMOCRACY @Mzﬁ 2

We in Azaso UCT together with millions of other
South Africans do not have extreme demands. Our
1deal South Africa is clearly spelled out in the
most popular document in South African history -
The Freedom Charter. Azaso UCT like in the past
shall continue to work closely with community and
worker organisations. This stems from our
committment to make a meaningful and worthwhile
contribution to the broader liberation struggle.

Fellow Students

Education in this country is not a right for all
but a preserve of a certain class and race. Age
limits are being imposed on our brothers and sisters
at schools. Our very being in this university is
subject to us getting permission to be here from
the racist government, our brothers and sisters

who are bundled in bush universities are constantly
harrassed, shot and even killed by police on

campus, they are refused readmission to their uni-
versities for "reasons that shall not be disclosed”.
We in this university should never labour under the
illusion that this university is any better because
of its "liberal” image. It is equally committed to
values which underly the South African status quo.
In essence the entire educational system is rotten
and fundamentally undemocratic.

Azaso UCT, therefore, calls on you to make 1983

a year that will witness your active participation
in its projects. These include numerous seminars,
workshops, participation in national and local
campailgns and preparation for the annual congress
in July.

Your dedication and complete involvement in Azaso
could give substance to the principle of democracy

Education is but one aspect that shows the undemo~ and bring us closer to the day of our liberation.

cratic nature of the South African =ociety. The
majority of our people live in poverty, many of '
whom are forced into barren bantustans and more A LUTA CONTINUA
than three million are unemployed. All is done to
so many in the interest of so few.

In the face of all this the oppressed people have
never reste2. They have and stiil do resist on all
fronts - from the classroom to the factory floor.
The State has not rested either. It continues to
suppress popular people's movements and unions;
kills, detains and imprisons popular people's
leaders., On the other hand the State tries to co-opt
certain sectors of the Black community. This we see
in the form of the President's Council and the
development of the black middle class. We are by
virtue of our position more vulnerahle to this
co-option and should therefore make a concerted
effort to resist this co-option and strengthen the
struggle of our people.
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ORGANISATION AND UNITY MEAN VICTORY
Message from JOE PHAAHLA Azaso National President

On behalf of the National Executive Committee of Azaso,
our affiliates, active and passive supporters, I wish to
extend a hand of welcome to all black students who have
enrolled for studies at universities and colleges through-
out South Africa. We wish you a fruitful year in these
institutions which are controlled by our apartheid
rulers and hope that by the end of this year your under-
standing of the situation in which we find ourselves will
have increased. We hope that you will all be able to
withstand the massive indoctrination we are all going
through in these institutions and come out of them being
more committed to the eradication of injustice in this
country.

To our new students I am sure this is going to be a very
challenging year. I am sure for most of you the ascent
to the "status" where you find yourselves today, that of
being a "university student" has not been an easy one.
Most of you have struggled through adverse conditions in
primary and secondary school to reach the point where you
find yourselves today. Most of you have gone through
overcrowded classrooms, poorly—-qualified and even un-
qualified teachers, lack of financial assistance,
irrelevant education matter, corruption in the apartheid
education departments as evident in the exam paper leaks
and other adverse conditions stemming from the political,
economical and social situation in this country.

We know very well that those of us who ultimately reach
university are only a selected few out of the oppressed
majority in this country. We only need to think back at
the number of people who started with us in primary schools
to realise how few are those who ultimately reach
university. Those of us who only look at the situation
narrowly will conclude that these majority who couldn't
reach univefsity were not intelligent enough to make it;
but if we look at the situation more analytically, we will

lise that most of these people bad more agginst them
Eﬁ:n we did. Above all, a determining fattor in our

education is our ability to afford it financially. The.
more money you have, the better chances you have of going

far with your education and choosing a better school in
this corrupt system. It is the fact that we are a selected
few that makes us a danger to the mass of our oppressed
and exploited people.

The Challenges Facing the South African Black Student of
Today.

To understand and appreciate the challenges facing the
South African black student today we need to take a
brief look at the South African political situation
and the forces working to maintain it and those striving
to change it.

—
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The Bouth Africah society is one torn apart by conflict.
™s confiict j{mainly between those who own apd gontrolk.
the wealth of this country and those who work and produce
it but get nothing out of it except the minimum needed to
maintain them alive so that they ¢an go to work everydays
This social relations of conflict, inequality, oppression
and exploitation were established through conquest of
the indigenous majority by a colonial minority. Racial
stratification of our society has since been used by
those in pawer to maintain their position of dominance
through enforcement of division of the oppressed. The
development and entrenchment of capitalism as the dominant
economic system in the country has led to the ascendancy
of a small group within the colonial forces into positions
of economic and thereby political control of the whole
country. The history of our country is marked by periods
of fierce struggle within the alien colonial group

mainly between the economically-powerful English group
and the poor Afrikaner group. This conflict within the
colonial groups has however, always been of secondary
inportamce and has never overshadowed their common
interest, that of exploitation of the conquered majority.
The previously poor Afrikaner group has through political
povwer accelerated its ascent in the ladder of economic
control to the position where it is today. The system of
capitalist exploitation in South Africa has always been
linked with the worldwide exploitation of man by man and
this position was even more entrenched by the discoveries
of gold and diamonds. The small group within the white
minority who control the economy have managed to secure
the loyalty of the vast majority of whites through
granting of economic privileges to complement the politi-
cal privileges they already ehjoyed over the vast maj-
ority of the conquered black majority. The relationship
between the white owners of capital ard the privileged
white workers has however, not always been a smooth
one as witnessed by the 1922 white mineworkers strike
which had to be crushed by force.

Even after crushing the last armed resistance by black
people in 1906, the minority rulers of our country have
found it necessary to continuously review their methods
of control over the vast majority of oppressed and ex-
ploited black people. It is in this context that privi-

leges have from time to time been granted to certain 3

categories of blacks in order lure them into aligning
themselves with the ruling minority. This has taken
the form of economic privileges and granting of dummy
political powers eg. the bantustans, SAIC, CRC and comm-
unity councils and many others.

In summary, therefore, we can say that these are the
methods used by those in political and economic power
to control the vast majority of our people.

1. Force in the form of the police force and the army.
This is the most naked form of control used by those
in power and is only employed when the other methods
prove to be inefficient.

2. Laws and courts. Various legislations are passed
by government to legitimise rep ression. These laws
are then enforced by the police force and those who
"break" the law are taken to court to be formerly
punished.

3. ldeology:

Ideological control is maintained by means of the
mass media eg radio, television, the press, schools,
churches and dummy institutions like SAIC, CRCeand
the bantustans. This method is used in order<tq mini-
mise the need for use of force.

4. Privileges:

As noted earlier, the vast majority of whites
are kept loyal to the state and owners of business
through provision of political and economic privileges
To make it easier to control the disenfranchised,
economic privileges are used to create divisions
between different racial groups and also to create
division within each race group.

Those of wus without political and economic power
have our own methods of challenging the oppressive
and exploitative system. Among others, following
are the methods we rely on:

—
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1. Organisation

Oorganisation of the vast majority of the oppressed
{8 the most important weapon we have in our struggle
against oppression and exploitation. Organisation
takes place in many forms eg. Trade Unions, Civic
Organisations, Youth Groups, Professional Organisations
Students organisations, general political organ-
isations etc. These organisations are very important
for the waging of a disciplined, protracted struggle
against all aspects of oppression.

2. Passive Resistance

Resistance against many forms of oppression has
always been an important component of our struggle
eg. resistance against passes, removals, poisonous
education, election of dummy institutions etc.

Strikes and boycotts

Refusal of workers to sell their labour and support
by the community by boycotting certain items has
always been an integral component of our struggle.

In as much as there are a few among the oppressed
majority who get won over to defend and facilitate

their own oppression because of privileges granted
to them by the ruling minority, there has emerged
from time to time a small minority from the white
privileged group who align themselves with the oppressed
majority both in words and actions.

As black university students, it is important that
we understand very clearly our position in this on-
going conflict. In the methods which I mentioned
as being used by those in power, there are two in
particular which I wish we examine and understand
very clearly because we are an important target of
these methods. These methods are privilege and ideology.

1, Privilege

For the minority ruling group to survive in a
position of strength, it needs assistance from
a few among the oppressed and exploited majority.
This weapon has become of much more interest to
the ruling group since the 1976 popular uprising
than ever before. It is on the basis of this that
Wiehan and Riekert made their recommendations
for stricter control of trade unions while granting
them a seemingly greater amount of acceptance
and co-opting the union leadership into government
bureaucracy. Riekert has recommended a harsher
treatment of migrant workers and all workers without
Section 10 rights.

It is again on the basis of this that De Lange
made his recommendations for 1liberalisation of
Education system.

It is oqut af us thogse wha have managed to reach
universities and colleges that the system is getting
its agents for effecting an institutionalised
class division to complement the similarly institu-
tionalised race divisions.

Have you ever asked yourself why there is an increas-
ing trend towards modernisation of the existing
racial universities and colleges, one only has to
look at Unitra for example to not this trend. Even
the older campuses are being modernised with smart
student centres and sporting facilities costing milliions
of rands. Why 1is it that so much money is being spent
on such a small number of people while millions are
crammed in small classrooms, milifons have no place
for shelter at night and millions are starving in
the presence of an obvious abundance of wealth? The
answer is simple, it is to make sure that you come
out of the university believing that you are different
from the rest of your people. It is to make sure
that you come out being totally alienated from the
rest of your community and being so much accustomed
to a privileged life that you will be easily lured
into joining the machinery of control of your people

4
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for the sake of a privileged life.

But then still not all the black students are needed
in order to strengthen the already existing black
middle class and therefore the rate at which black
students pass their degrees and diplomas must be
controlled and therefore the high failure rates at
the black universities. This also helps to make sure
that those who ultimately complete their studies
feel much more superior to their fellow people.

The challenge is therefore on us to decide whether
we are going to be part of the oppressive system
or part of the oppressed majority. Some people amongst
us wrongly assume that this is a challenge facing
whites only, when we have all the signs blefore us
to show that some black people also form an important
part of the oppression machinery. This wrong assumption
is very dangerous because some of us the black elite
find ourselves perpetuating the system of race and
class division unaware that we are doing so. TSome
of us also hang on this assumption very consciously
out of the fear that joing hands with the vast majority
of our exploited people will mean losing our privileged
positions. If we want to be part of the oppressed,
then we must turn all privileges granted us into
instruments of strengthening the struggle for democracy
as some white patriots have done in the past and
continue to do today.

2. Ideology

The second weapon of major significance to us black
students is that of ideological control. Throughout
our education carriers we are fed with the ideology
of apartheid and its values.

In our lecture halls, recreation activities, libraries
etc we are made to imprint in our minds that people
of different races are of different intelligence
and that white supremacy is the will of God. Also
more dangerous 1is class divisions of society which
we are made to accept as natural and inevitable.
We are made to ultimately believe that owr people’

are morons and idiots and lazy and to be ashamed
of our history and ourselves. We are then made to
believe that we are better out of this nation of
morons and idiots. After completing our studies we
then go on with these ideas and unconsciously propagate
through words and deeds the philosophy of our own
oppression.

It is very clear from the above discussion that:

1. The frustration which most of us experience at
the universities and colleges is not accidental
but a well-calculated effort by those who control
us,

2. That to rid ourselves of this situation, the answer
doesn't lie in individual hardwork and the spending
of sleepless, agonising nights suffering in silence.
The answer lies in our unity so that we can (1)
challenge the education system with all its manifes-
tations. Expose the intentions &nd effects of
the system to all our people. (2) Fight the overall
oppression and exploitation which our people are
experiencing in all aspects of life.

The need for unity cannot be expressed in any stronger
terms. We must not lay emphasis and waste our energies
on those things which divide us because by doing
this we will only be doing good service to the enemy.
Our unity must be based on those things which we
have in common, those things which stem out of our
oppression, our common love for democracy, our common
cultural heritage etc. Above all our unity can only
grow stronger if it becomes unity in action i.e unity
based on our struggle for democracy. It is therefore
important that when we select targets for struggle
it must be targets we all dislike.

HOW DO WE ACHIEVE UNITY

By establishing democratic bodies through which we can
articulate our demands. These bodies must be democrati-
cally controlled so as to ensure that they serve in
our interests and not those of our rulers. These bodies

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.

~



must be fully supported so that they cannot be intimid-
ated by those in power and their local agents. These
bodies must not be looked upon as messiahs who will
deliver the goods but rather as forums through which
we articulate our demands and partake in effecting them.

Secondly, by linking with other students in the country
so as to achieve national unity in action, At the
present moment, we are trying to make Azaso serve
this purpose.

Most important is for us students not to see our
struggle in isolation but as part and parcel of the
ongoing struggle for democracy in our country. We
therefore, need to 1link up with other organisations
and individuals involved in the struggle eg. community
organisations, trade wunions, women's organisations
etc. both on a 1local and national level, Because
of the privileges granted us by our oppressors we
can play a very important role in strengthening these
other organisations. We must however, not try to
use our privileged positions eg. our superiority of
articulation and understanding complex technical
problems to dominate our more deprived majority.
We must submit to the will of the majority at all
times. This is the only involvement which can guarantee
that we don't become *mi litant students" who get
swallowed by the system upon completion of our studies.
We must be able to continue our struggle beyond the
confines of our campuses.

Unity is strength

Amandlal

WHAT IS AZASO?

Azaso is an organisation for Black students at the
tertiary level of learning.It caters for black
students at universities,colleges and technical
schools,part-time and correspondence students are
also encouraged to join the organisation either
through the nearest campus branch or by forming a
branch in their area of residence if they are more
than ten in that area.

What does AZASO stand for?

AZASO is commited to a non~-racial,united and
democratic South Africa,free of economic exploitation
racial oppression and injustice.In pursuance of this
goal it seeks to organise and unite all black students
at tertiary institutions and involve them in the
struggle for freedom in this country.We on university
campuses have a definite role to play.We essentially
form the potentially co-optable middle class.Thus,it
vital that we develop a critical awareness of the iT
society we live in,as regards to why it exists the
way it does and what it encompasses.In this way instead
of becoming the get-rich and die-early lot of doctors
lawyers,or whatever;we can ensure that the skills we
acquire on campus will eventually be used for the
betterment of our communities and the country as a wholp.

AZASO also believes that the struggle must be waged on
every front and at every site of society:in the factory
in the community,at university,schools,and wherever
the oppressed find themselves.These specific struggles
as a whole constitutes the national liberation
struggle of the oppressed in South Africa.In the

light of this it is essential that we forge close
links with progressive,democratic trade unions,
community,women,youth,and other student organisations,
and participate in the struggles of workers and the
community.
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Structure of ATASD

At present AZASO has affiliates at the following
institutionss

1)University of Durban-Westville -mass affiliation
{5000 stmdents).
2)University of Natal Nedical School-mass
affiliation (BDD students).
3)University of Turfloop-branch.
4)University of Witwatersrand-branch.
S)University of Fort Hare-working group.
6)University of Cape Youn-branch.
7)University of Western Cape-branch.
8)University of Zululand-working group.
9)University of Somth Africa-branch.
10)Mongosuthu Technikcon-wonrking group.
11)Mapumulo Seminary College-working group.
12)University of RNatal-branch.
13)L.L.Sebe College -working group.

; More branches and working groups are to be

established at various colleges duaring the course

: of the year.

HOW TO XTLL AN ORGANISATICN

Dont come to meetingse.

If you do come come late-

Constantly find fault with office bearers.
Say nothing in meetings, but afterwards
tell everyone how things should be done.
Dont accept any positions or respoasibil-
ities -its easier to critize than to work.

Ut sl
- W

Hold onto your fees as long as possible
—or dont pay at all.
Do no more than is absolutely necessary.

1et others roll up their sleeves and do
the work.

7)

CONSTITUTION

FPREAMBLE

Whereas we the Black students of South Africa,
realising that we are members of an oppressed
community before we are students, and committing
ounrselves to a non-racial democratic society free
of exploitatiocn and national oppression, in which

harmomy among pecple will prevail, £find it necessary

t0 articulate the aspirations of the oppressed

people in a united and organized manner are therefore

determined:

1. 7o organise students nationally so that they
could take up their demands for a relevant role

in society.

To also organise students so that they could
play a more meaningful role in the community in
general.

We therefore resolve to found a national students®
organisation.

SECTION 1

Name

The name of the organisation shall be the Azanian
Students® Organisation, hereinafter referred to as
AZASO.

SECTION 2

Menbership

Menmbership shall be open to all students in all
institutions of higher learning and training and as
decided by the GSC. Associate membership conferred
to organisations by GSC.

Published by AZASO UCT. printed on ERIC Press.
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9

i) be responsible for correspondence. every 6 months.

b) The Correspondence Secretary shalls |3. The Regional Councils shall meet at least once
|
54. The NEC shall meet at least once every 3 months.

1i) responsible for all matters affecting invitations,

c) The Minutes Secretary shall: Special Meetings

1) keep minutes of all NEC, AC and SPecial Meetings l'.I.‘he President of AZASO at the relevant time shall
and send detailed minutes of all National , in consultation with the National Secretary convene
Meetings to all branches. ' special meetings in respect of all urgent matters

‘pertaining to the organisation and shall appoint the
7. The Treasurer shall: 'date, time, venue and agenda.

i) issue and collect receipts of all monies | SECTION 8
recelved and paid by AZASO. T

: Quorum
ii) open and operate a banking account. :

. The quorum at GSC and NEC meetings shall be a simple
1ii) ensure that proper books are kept. majority with regions being able to vote. If within
iv)  sign all cheques which shall be countersigned | thirty (30) minutes of the appointed meeting time

by another NEC member . a quorum is not formed the meeting will stand
adjourned for no longer than a week and no sooner
8. The National Co-ordinator shall: than two (2) hours. At the expiration of the
i) be responsible for AZASO projects. | appointed meeting time the quorum will then be
constituted by more than one member.
1i) serve as liaison between regions/branches and
the National Officer. i§§92£9!.2
i1ii) initiate standing committees and delegate to ' Branches
them specific functions whenever necessary and 1. The branch shall consist of at least ten (10)
draw up standing rules for the standing members or any such number that AZASO GSC may
committees. decide upon. There shall be a branch committee
iv) 1liaise with other bodies on community projects. at each institution.
v) be full time payed organiser elected at AC. 2. Each branch shall supervise all aspects and
activities of the organisation within the area
SECTION 7 of its jurisdiction.
—_— Al
Meetings @;) Each branch may submit to the GSC for considera-
tion, recommendations concerning the principles,
1. The AC shall be held at least once every calender aims, objectives and goals of the organisation.

year. 4, Each branch executive shall have a Chailrperson,
¢., The GSC shall meet at least once every calender Vice-Chairperson, Minutes Secretary, Correspon-
- year. dance Secretary, Treasurer and additional
members as determined by the branch.
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5. The region shall liaise with the National eetings.

Organiser and National Treasurer in connection ;5- The Treasurer shall:
with projects and fund-raising respectively. ) i) Dbe responsible for the funds and shall keep

SECTION 10 i a register of all the capital assets of the
_— ‘ branch.

Branch Meetings
‘ i1) deposit funds of the branch in a bank to

1. The branch Executive Committee shall meet at | be decided on by the branch Executive.

least once a month, : 114) dr
2. The branch Council shall meet at least once a “ ) Tr:zsﬁgei?d present a report to National

month.

3. The branch shall also have a general members'
meeting once every nmonth.

SECTION 11

iv) make sure that monies are countersigned
by Chairperson.

6. The additional members shall:
i) be responsible for all assignments allocated

Powers and the duties of the branch Executive to them by the branch Executive.
1. The Chairperson 3hall: SECTION 12
1) be the Chief Executive Officer of the Elections
branch. —_—

1. Voting at all meetings and/or sessions of the

ii)  whenever possible and necessary represent organsation shall be by a show of hands unless

the branch. the President/Presiding Officer decides other-
iii) preside at all meetings of the branch. wise.
2. The Vice-Chairperson shall: SECTION 13

i) Assist the branch Chairperson in the execu- }Property
tion of his duties and deputise for the The properties of the organisation shall be registered

Chairperson. in its own name or in the name of one of the trustees'
3. The Correspondance Secretary shall: appointed forlthe purpose by the Executive in tge
t
i) be responsible for the safe-keeping of the gzggiigitigi. aw requiring this, on behalf of e
records of the branch. 4
ii) be responsible for the secretarial work of :§§SI£QH_1_
the branch. ‘Discipline
4. The Minutes Secretary shall: 1. A member may be d%sciplined for misconduct by
t AZASO Ge i) branch
i) be responsible for the recording and distri- Egzc ST nerai>founc or any bran
bution of the minutes of all the branch
m —
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No member may be disciplined unless he has been
! afforded an opportunity to state his case
personally at a meeting of the AZASO Council or
the Branch Executive.

There shall be a right of appeal from the deci-
| sion of the branch Executive to the GSC. Notice
' of such an appeal shall be given to the date on
I which the decision of the branch Executive

, Council was communicated to him.

The AZASO GSC may suspend any office bearer

from office on the recommendation and request

of the organisation by the member concerned.,have
been paid.

SECTION 16
Subscriptions

Subscription fees shall be one rand (R1) per annum
per student. This shall be payable by all members.
Where an SRC affiliates en bloc the subscription

fee will be decided upon by the GSC according to the

size of the student body.
SECTION 17

Minutes

The organisation shall keep proper minutes of its
meetings.

SECTION 18
Amendments

Any amendment to the constitution shall be on a
twenty-one (21) days notice of the GSC meeting at
which such amendment is intended and a two-third
majority shall be required to effect such amendments.

SECTION 19
Emergency situation

During an emrgency situation members of the GSC
may appoint an acting National Executive to deal

lwith the day to day activities of the organisation
iThis shall be applicable even to the varous branches.

'SECTION 20

éDissglution

The President, acting on instructions from GSC, shall
convene an emergency Congress which will deliberate
and vote on the issue by a two-thirds majority

for dissolution. The organisation's assets shall

be distributed to deserving charities as decided by
Congress or the GSC or the AC.

SECTION 21

Definitions

President shall mean the National President of AZASO
AC shall denote Annual Congress

GSC shall denote General Students Council

NEC shall denote National Executive Committee

AZASO shall denote Azanian Students' Organisation

'Students shall denote any black person who is
registered as a student at any institution of
higher learning or training college, and those mem-
bers of AZASO decided on by the GSC.

11
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AZASO POLICY DOCUMENT

Main guide to Azaso policy is a resolution adopted
after intense discussion which rounded up preceding
deliberations at the 1st Azaso Congress in July 1981.
The resolution reads as follows:

We at the Azaso Congress, learning from the struggle
of oppressed people in the world against oppression,
pertinently in Angola, Mozambique and Zimbabwe,
and realising that they fought against the system
and not individual Portuguese colonialists or white
Rhodesians and noting Samora Machel's statement
on racism and capitalist exploitation "We always
say that we are struggling against the exploitation
of man by man of which Portuguese colonialism is
today the principal expression in our country....
There are nationalists - some naively, because they
de not have a developed class-consciousness and
others because they are involved in exploitation
- who think that the purpose of our struggle should
be to establish black power instead of white power,
and to elect or appoint blacks to various political,
administrative, economic and other posts which are
now held by whites. Their ultimate aim is to
"Africanise” exploitation. For them our struggle should
be a struggle between black power and white power,
whereas for us the struggle is between the power
of exploiters and people’'s power. A black state of
rich and powerful men in which a minority decides
and imposes its will would be the continuation in
a new form, of the situation against which we are
struggling".

We wish to despel the myth that all blacks are
workers whilst we confirm that black workers in
South Africa are the most exploited and therefore
the vanguard in the national struggle for demo-
cracv.,

2.

3.

nisance of the above and support those who have
already taken this position to confirm that we are
struggling against the system and not individual
whites.

We must seek a working policy relating directly to
the struggle of the workers as conducted by the pro-
gressive Trade Union movement.

Since the

success of our struggle depends wupon
effective mobilisation of all people committed to
democracy, we call for genuine unity of the op-

pressed against the oppressive system.

EDUCATION

1.

2.

3.

Azaso regards the present form of education as a
kind of education that prepares black people to be
tools of the system and obedient followers, and a
kind of education that aims at dividing black people
firstly into racial and ethnic units and secondly
into classes which seek to make us ineffective as
a force against the present system.

Azaso condemns the presence of uniformed guntot-
ing servicemen in black institutions of learning
and regards this with the contempt it deserves,
as we view this as an attempt to subjugate and
intimidate black students into inaction so as

to render them impotent in the struggle for
democracy.
Azaso believes that students have the right to

organise themselves and demand a relevant education
but always realising that the goal of a just
education system can only be achieved in a demo-
cratic society and that the education struggle will
contribute to the establishment of a democratic
society.
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SPORT ?

_— | Foreign investments |3
Azaso rejects multiracial sport as we view this as being | .

meant to exploit the presence of black players in these || Azase rejects the practice of foreign investment in
multiracial sporting organisations in order to gain | South Africa and views this as operative in sustain-

ing the apartheid, exploitative system of South Africa
and in furthering the super-exploitation of black

Comm workers. 1f progressive organisations are offered fac-
;? }:):veth:ag::te;ultl;ﬁ:asica iso::t:eed ffgr:rsitnttlz):::tt}i‘:ri: | ilities by these mqltinational companies? they should
al sporting, cultural and economic activity. We | only be accepted if there are no strings attached.
urge all international sportsmen, artists, musicians
and other personalities to avoid being wused as
mercenaries of apartheid. We also call upon all peace-
loving South Africans to stop supporting all sporting
and cultural activities which involve international

international recognition. We endorse the call by
several organisations which has also been taken

NATIONAL COMMEMORATIVE DAYS

by giving credibility to these mercenaries of apart- ! 186 wounded in protest against
heid. ; passes. {(1960)
1
Dialog National June 16 SOWETO UPRISING: nation wide |
~ogne, 2 = uprising lead by students who
Azaso believes in discussing points of mutual inter- demand the abolition of 'bantu’

and gutter education and an end
to the system of economic exploit-
ation and racial oppression. (1976/77)

est, establishing and maintaining working relations
with organisations inside the country whose principles
and policies are not in conflict with those of Azaso.

International : June 25/26 DRAWING UP OF FREEDOM CHARTER (1955)
SOUTH AFRICA FREEDOM DAY (1950)

Azaso fully recognises the mneed for dialogue with , workers, students, peasants, women
genuinely progressive organisations on the inter- ? and youth draw up the minimum
national front as long as such dialogue shall be '; programme of a united, non-racial
based on the principle of mutual respect. i and democratic South Africa.
Government—created institutions i August 9 NATIONAL WOMANS DAY 20 000 woman

; march on Union buildings Pretoria.
Azaso views with sceptism all government-created (1955)
bodies and believes in principle that the oppresor
cannot voluntarily relinquish his privileged posi- ‘ sept. 12  BIKO DAY death in detention of
tion and therefore asserts that no government-created ; Black Consciousness leader Steve
institution will ever be instrumental in ushering ' Biko. (1977)
in total liberation. Azaso regards all government-
created institutions as the apartheid system's strat- Dec. 16 HERO'S DAY formation of Umkhonto
egy to delay our struggle for a democratic society. We Sizwe and the begining of armed

struggle in South Africa. (1961)

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



NOTES

Lt iy e s o LS o

Digitised by the Department of Library Services in support of open access to information, University of Pretoria, 2018.



POEM FOR THE

One day

the apolitical
intellectuals

of my coumtry

will be imterrogeted
by the simplest

of our pecple.

They will be asked

what they did

when their natiom died oot
slowly,

like a sweet fire,

small and alome.

No one will ask them

dbout their dress,

their long siestas

after lumnch,

no one will wamt to kmow
about their sterile combats
with "the idea

of the nothimg®,

no one will care aboot
their higher fimamcial learmimg.
They won't be guestiomed
on Greek mythology,

or regardimg their self-disgpest
when someome withim them
begins to die

the coward"s death.

They'1l be asked mothimg
about their absuwrd
justifications,

born in the shadow

of the total lie.

APOLITICAL

Cm that day
the simple men will come.
Those who had no place
in the books and poems
of the apolitical intellectuals,
but daily delivered
their bread and milk,
their meat and eggs,
those who mended their clothes,
who drove their cars,
who cared for their dogs and gardens
and worked for them.
And they'1ll sxtde
*what did you do when the poor
suffered,when tenderness
and life
burned out in them?®
Apolitical intellectuals,
of my sweet country,
you will not be able to answer.

A vulture of silence
will eat your gut.
Your own misery
will pick at your soul.
And you will be mute
in your shame.

O.R.CASTILLO
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