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1. The grounding of OA2020 
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From seminal declarations… 

Removing access barriers to [scholarly] literature will accelerate research,  

enrich education, share the learning of the rich with the poor and the poor with the rich, 

make this literature as useful as it can be, and lay the foundation for uniting humanity in 

a common intellectual conversation and quest for knowledge. 

Budapest Open Access Initiative 

14 February 2002 

Our mission of disseminating knowledge is only half complete if the information is not 

made widely and readily available to society.  

Berlin Declaration on Open Access to 

Knowledge in the Sciences and Humanities 

22 October 2003 
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…to infinite research council statements 

Action 10: …Research funders should work together with publishers (and 

possibly with libraries from universities and research institutions) to 

identify and adopt mechanisms that facilitate a sound cost administration and 

possibly support cost sharing efficiently.  

 

Within such an activity, the research and publishing communities are also 

asked to develop and/or identify creative solutions that enable researchers with 

limited or no access to funds to publish via open access. 
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The vision of open access is clear and simple 

OA was defined in three influential public statements: the Budapest Open 

Access Initiative (February 2002), the Bethesda Statement on Open Access 

Publishing (June 2003), and the Berlin Declaration on Open Access to 

Knowledge in the Sciences and Humanities (October 2003). 

 

The basic idea of OA is simple: Make research literature available online 

without price barriers and without most permission barriers. Even the 

implementation is simple enough that the volume of peer-reviewed OA 

literature and the number of institutions providing it have grown at an increasing 

rate for more than a decade. 

 

If there are complexities, they lie in the transition from where we are now 

to a world in which OA is the default for new research. 

Peter Suber, Open Access 

MIT Press, 2012  
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But the reality of OA is far from clear and simple 



Lack of significant progress in the OA movement 
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Open Access is (exceptionally) strong as a principle 

─  cf. the many resolutions, policies, guidelines etc. 

…but still fairly weak as a practice 

─  very low deposit rate in IRs 

─  only 15% of research is immediately OA 

─  subscription system as prosperous as ever 
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Biomed Central 

PLOS 

SCOAP3 

PubMed Central 

OA mandates 

Repositories 

University Presses/OJS 

Community journal initiatives (e.g. LINGOA) 

Cooperative models 

arXiv 

After 15 years of OA movement,  

the paywall system remains largely unaffected 
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$10bn global revenue 



After 15 years of OA movement,  

the paywall system remains largely unaffected 
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More than a decade of global effort only made a dent in the paywall system. 

The subscription system is as prosperous as ever. 

t 

$10bn global revenue 

5% of revenue 
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The paywall system: 

The antagonist to a world of openness 

Paywall regime 

 excessive costs and  

outrageous price increases 

 restrictive copyright 

 budgets monopolized by big 

deals with pricing still based  

on print legacy 

 utterly outdated system, 

prohibiting digital research 

 roadblock to innovation and 

new development 

 breeding piracy 

Open Access 

 sustainable economic models, 

transparency and competition 

 free usage rights  

 money free to float where 

needed, costs based on 

service levels 

 open system, responding to the 

need of the 21st century 

 fundamental principle to enable 

the richness of Open Science 

 enabling true social networks 

The paywall is the primary roadblock to  

openness, innovation and sustainability. 



The key question 

What does it take to make Open Access the 

default in scholarly communication? 

We may tolerate being 15% away from 100%. 

But we simply cannot accept being only 15% 

away from 0%. 
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2. Using our money as a new leverage 
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There is more than enough money in the system* 

“The annual revenues 

generated from English-

language STM journal 

publishing are estimated 

at about $10 billion in 

2013.” 
 

- Excerpt from the 2015 Annual Report 

of the International Association of STM 

Publishers 

 

 

This translates into  

a spending level well  

in excess of $5,000 per 

research paper through 

subscriptions  

* 2015 MPDL White Paper 
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For publishers, the commercial value of an  

article copyright is even much, much higher 

As part of the many lessons learned by Sci-Hub,  

publishers such as the ACS claim the copyright of an 

individual research paper to be worth $150,000 

 

 

“ACS seeks a judgment against Sci-Hub in the amount 

of $4,800,000, which is based on infringement of a 

‘representative sample of publications’ containing ACS's 

copyrighted works, multiplied by the statutory limit of 

$150,000 for each of the 32 works.”  
(source: ACS suit against Sci-Hub) 
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These dire financial indicators are a call to action 

We are held accountable for how we manage our institutions’ funds.  

We must use these financial indicators as leverage: 

to reduce and control costs, and  

to get better services and more open access 

$5,000 per research 

paper via subscriptions 

Economic interest of 

$150,000 per article 

copyright 

STM publisher profit 

margins 30-40% 

Publisher OA revenues 

are increasing unchecked 



 

The price points  

for pure OA 

publishing are 

clustering at levels  

considerably  

below the 

subscription and 

hybrid spending 

levels 
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The true costs of pure gold OA publishing 

analysis by MPDL 2017; 

additional evidence to be 

found here: 

http://dx.doi.org/10.17617/1.3


Economic leverage and concerted action 

m a n d a t e  f o r  o u r  m o n e y  

We don’t need further mandates for researchers 

w e  n e e d  a  
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We have the leverage to bring down the $5,000 per article we 

are putting on the table in the subscription system. 

By virtue of our own spending decisions we can drive Open 

Access into the system. 



Proposing an orderly transition  

Open Access on a large scale can only be 

accomplished if and as soon as we change the 

business model of the existing scholarly journals and 

leave the subscription system behind. 

 

The pursued disruptions would affect only the 

underlying cash flows, rather than the publishing 

process itself or the roles of journals and publishers. 
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The consequential shift of our investment 

Paywall regime Open Access 

By re-organizing the money flow,  

journals can successfully be flipped to an open model.  

$10bn 

cash flow 
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The consequential shift of our investment 

Paywall regime Open Access 

By re-organizing the money flow,  

journals can successfully be flipped to an open model.  

$10bn 

cash flow 



Underlying business 

model of the publishing 

system 
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Detach and focus on the underlying business model 

of scientific journal publishing 

Archival  

record  
Registration 

Certification Dissemination 

Quality 

 indicators Research  

evaluation 

Usage and 

impact indicators Career  

considerations 

Brand value 

CORE  

FUNCTIONS 

CONCEPT IN PROGRESS AND  

UNDER (CONSTANT) DEBATES 

 Read-access cash flow  

 Toll-access system 

 Inherently restricted in use 

Functions and enabling elements of the publishing system 

 



Underlying business 

model of the publishing 

system 
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Detach and focus on the underlying business model 

of scientific journal publishing 

Archival  

record (?) 
Registration 

Certification Dissemination 

Quality 

 indicators Research  

evaluation 

Usage and 

impact indicators Career  

considerations 

Brand value 
New tools 

and services 

Alternative 

metrics 

Open reference  

and citation database 

Etc.  

∞ ingenuity 

CORE  

FUNCTIONS 

CONCEPT IN PROGRESS AND  

UNDER (CONSTANT) DEBATES 

POTENTIAL  

FUTURE SCENARIOS 

 Publication service based cash flow  

 Open access system 

 Inherently open in use and re-use 

The cash flow can be changed without impacting the functions of publishing 

Functions and enabling elements of the publishing system 

 



3. The unfolding of OA2020 
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 We aim to transform a majority of today’s scholarly 

journals from subscription to OA publishing in 

accordance with community-specific publication 

preferences.  

 

 We will pursue this transformation process by 

converting resources currently spent on journal 

subscriptions into funds to support sustainable OA 

business models.  

OA2020 Guiding Principles 
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OA2020 

The power of collective action 



OA2020 

A global alliance to meet publishers at eye level 
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107 signatories as of today 



OA2020  

Enabling institutions to take action in the transition 

https://oa2020.org 



 

Local OA2020 roadmaps aligned for global impact 
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Example: VSNU in the Netherlands 

https://www.vsnu.nl/openaccess 28 



29 

Example: Austria 
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Example: University of California 



Example: Swiss Universities 

https://www.swissuniversities.ch/fileadmin/swissuniversities/Dokumente/ 

Hochschulpolitik/Open_Access/180315_Factsheets_Verhandlungsstrategie_D.pdf   
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http://www.news.uzh.ch/en/articles/2018/interview-open-access.html 

https://edition.pagesuite-professional.co.uk/html5/reader/ 

production/default.aspx?pubname=&edid= 

558600cb-8de9-4616-9242-f8f3b41da315&pnum=144 
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Example: DEAL/Germany 
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All German Research organizations have joined OA2020 

DEAL negotiations with Elsevier, Wiley and SpringerNature are an 

expression of collective demand for more OA in the publishing system in 

Germany 

PAR model (Publish & Read) 

 All publications by corresponding authors of eligible institutions become 

open access immediately upon publication (CC-BY) 

 Fair pricing based solely on publication output 

Aligned with OA2020 national approaches in UK, NL, AT, SE, NO and more 

countries lining up 
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http://www.sciencemag.org/news/2017/10/german-

researchers-resign-elsevier-journals-push-nationwide-open-

access 

https://www.ip-watch.org/2016/12/16/no-deal-german-universities-

prepare-cut-off-elsevier-journals/ 

http://kevin.lexblog.com/2017/08/06/relx-groups-elsevier-fights-

open-access/ 

DEAL: enormous press coverage  

and international attention 



Efforts at increasing the international alignment 
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https://www.hrk.de/press/press-releases/press-release/meldung/european-high-level-summit-meeting-on-open-access-negotiations-4364/ 

“Aligning strategies to 

increase our leverage” 

 

Theme for the upcoming  

14th Berlin Conference on 

Open Access, designated as 

an OA2020 Initiative 

Transformation Strategy 

Meeting. 

 

3-4 December 2018 

Harnack Haus 

Berlin, Germany 
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Readiness for transformation growing 

EUA Big DEAL Survey Report 

http://eua.be/Libraries/publications-homepage-list/eua-big-deals-survey-report---the-first-mapping-of-major-scientific-publishing-contracts-in-europe.pdf?sfvrsn=8


4. What needs to get done 
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Steps to lead the transition 

1. OA2020 Expression of Interest (policy) 

– Advocate for signing the OA2020 Expression of Interest at consortium 

and/or institutional level 

– Acknowledge and assume key role in scholarly communications beyond 

subscriptions 

– Share and learn best practice as a contact point in the global OA2020 

community 
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2.  OA2020 Roadmap(s) (action) 

– Develop national, regional or institutional roadmaps with practical steps to 

drive the transition: 

• Conduct data analysis (publication & financial data) 

• Consolidate subscription and OA responsibilities under one 

management & budget 

• Take publisher relations to a new level  

(e.g. engage in combined model, i.e. offsetting) 

2 



Changing our focus from read access to publishing 

Key understanding: One-dimensional focus on 

subscriptions (read access) is not good enough anymore.  

 

Publishing and reading are two sides of the same medal.  

They are interrelated and must be combined in our service 

level agreements with the publishers—starting with 

transitional agreements (e.g. offsetting or publish & read 

models).  

40 



41 

The implications of hybrid OA publishing 

+ 
Subscriptions Open access 

Publisher Institution 

Two independent revenue streams:  

open access comes as an added cost (“double dipping”) 

─ Spending for reading 

─ Spending for  

publishing on top 

─ Provides read access  

─ Publishes individual 

papers open access 
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Subscriptions Open access 

The two operating models are combined … 
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Subscriptions Open access 

Offsetting Agreement 

Shifting costs 
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Subscriptions Open access 

Offsetting Agreement 

Gaining cost control and open access 

A transitional framework with incentives for institutions  

and publishers to shift costs and operating modes 

Institution 

─ Removes financial 

support of the paywall 

─ Shifts spending to 

publishing 

─ New workflows to 

monitor costs 

Publisher 

─ Stable revenue stream 

─ Publishes all articles 

from institution open 

access  

─ Continues to provide 

reading access 



The next phase in our licensing strategies 

The addition of Open Access rights to our license 

agreements is merely the next stage in the evolution of 

our licensing activities. 

 

Open Access is the new additional content that we 

need to target.  
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5. Roadmap for the Max Planck Society 
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Roadmap for the Max Planck Society 

2016 

  

Springer Compact 

2016-2018 

 

2017 

  

 

 

RSC 

2017-2018 

 

Taylor & Francis 

2017-2019 

 

2019 

  

Further extension of approach 

2019 - 

2020 

 

 

 

Maximum 

divestment 

from 

subscriptions 

Working on offsetting or otherwise transformative agreements with publishers 

2018 

  

 

 

 

 

 

 

 

IOPP 

2018 – 2020 

EDP Sciences and Oxford University Press 

may still be added to 2018 



48 

Publisher distribution of Max Planck Society papers 

MPG publications by provider / OA Gold  

articles and reviews in Web of Science 2016 
Subscription publisher 

OA publisher 

transformation agreement  

More than 80% of the total 

article output of the Max 

Planck Society is published in 

journals from 20 key 

publishers. 

 

5 out of the 20 publishers are 

already pure OA publishers. 

 

Goal is to engage all key 

publishers in transitional, 

transformative agreements 

by 2020. 
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Transitional agreements achieved so far 2018 

Subscription publisher 

OA publisher 

transformation agreement  

Transitional 

agreements in place 

with Springer, Taylor 

& Francis, Royal 

Society of Chemistry, 

Institute of Physics 

(IoP). 

 

Expecting EDP 

Science and Oxford 

University Press in 

2018. 
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Even greater leverage with a national strategy 

Subscription publisher 

OA publisher 

transformation agreement  

Our goal is that by 2020 none 

of our 20 key publishers 

continues to operate on a 

regular subscription scheme.  

 

We work in synergy with 

national DEAL negotiations in 

Germany to achieve this goal. 

DEAL 

DEAL 

DEAL 

DEAL 



Creating a binary choice for publishers 

The instrument for our approach in negotiating with 

publishers is to analyze the relevant publishing and 

subscription data and to discuss two options: 

 

to engage in a transformative arrangement (e.g. 

offsetting) with open a rights based on fair conditions 
 

or 
 

we pull the plug and discontinue our subscriptions 

altogether (completely or reduced to only a bare 

minimum) 
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6. The power of collective action 
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$ 

€ 

$10bn 

cash flow 
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The OA transformation and its mission 

read access transition bridge open access 

Where we come from Where we want to go 

Hybrid models, e.g. publish & read, 

offsetting, pay as you publish 

subscriptions 

big deals 

uncontrolled hybrid 

cash flow 

Shifting  

cash flow 

more immediate OA; 

paving the way to new 

business models (APC 

and non-APC) 

corridor of transformative agreements 
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The transformation corridor must be widened! 

More countries and institutions have to get involved!  

read access transition bridge open access 

Hybrid models, e.g. publish & read, 

offsetting, pay as you publish 

NO 

SE 

AT 

MPDL 

UK 

NL 

DEAL 

corridor of transformative agreements 

Where we come from Where we want to go 

Transformative agreements 

are complex, complicated and 

not without risk.  

We must avoid that those 

who move forward with pilots 

get caught in the act.  

 

Hence it is essential that 

others will follow.  

 

Don´t watch and act as  

bystanders.  

 

Get involved! 
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Support, documentation, transparency 

Consensus building Capacity building Activity building 

 

White Paper 

OA2020 EoI 

 

 

Data analytics 

OA2020 local roadmaps 

OA2020 workshops 

OA2020 NCP network 

 

Corridor of transformative 

agreements 

ESAC initiative 

Recommendations for 

offsetting agreements 

OA2020 transformation 

barometer 

Open APC initiative 

OA2020: a network for concerted action 
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Time to unplug the paywall system 

In order to foster the development of innovative services that are wanted and 

needed in the 21st century, we must abandon the subscription system.  
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Time to unplug the paywall system 

In order to foster the development of innovative services that are wanted and 

needed in the 21st century, we must abandon the subscription system.  
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Time to unplug the paywall system 

In order to foster the development of innovative services that are wanted and 

needed in the 21st century, we must abandon the subscription system.  
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Thank you! 

Dr Ralf Schimmer  

Max Planck Digital Library 
 

schimmer@mpdl.mpg.de 

 

https://oa2020.org 

@oa2020ini  
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