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THIS year sudents are seen at a
number of schools, technikons
and universities engaged in strug-
gles against injustices and
irregularities in the education
system.

From as early as 1920, through
the introduction of Bantu Educa-
tion in 1954 and beyond, there
has been countless boycotts and
demonstrations involving both
students and parents that has
taken place in our country.

Dr H.F. Verwoed the then
minister of ‘Native Affairs’
speaking in the house of Assem-
bly during the introduction of
Bantu Education, said ‘I just
want to remind honourable
members that the natives in
South Africa today, in any kind
of school in existance should be
taught that equality with a white
man is not for them’. It is clear
that Bantu Education is founded
on the policy of Apartheid in this
country. We have seen how it
was rejected by both students
and parents in its introductory
part. Alternative schools were
organised by the now banned
African National Congress
(ANC). _

These cultural schools could not
cater for all students because
some could not afford financially
to attend. As a result an objec-
tive compromise was made and
students returned to classes.
However this system of educa-
tion never went unchallenged.

We have seen the emergence of
Saso and Sasm in the late 60’s and
early 70’s. These students organi-
sation ceased to exist because of
the repressive measures of the
Pretoria regime. They were ban-
ned and students leaders

detained.

e e i e ————
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In 1976 and 77 students went
out of classes after realising that
their demands are not consi-
dered. Peaceful protest and
marching, were a form of
demonstrating their rejection of
Bantu Education and all its injus-
tices in schools. The state
responded by violent and repres-
sive measures. Hector Peterson
became the first victim as the
result of state’s violent respond
to students grievances.

Today the government realisec
it can no longer control the mili-
tancy of the sudents. It
responded with reforms. The
name ‘Bantu Education’ was
changed to Department of Edu-
cation and Training (DET). But

we can realise that nothing
changed so far in our education
system.
Students
Cosas (Congress of South Afri
can Students) and Azaso (Aza-

organisations lik:

nian Students Organisation)

———emerged-out of these crisis.

In 1980 students in Cape Town
boycotted classes as a weapon,
for the realisation of their
demands which were inter alia;

1. An end to corporal punish-
ment.

2.An end to enforcement of
school uniform.

3.Supply of free textbooks.

4.Recognition of SRC’s.

5.Abolishment of age limit
laws.
These demands have spread
Cuuntry-wide today!A demand

BTH nace two
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THE BLACK Local Authorities
in the african townships came
into being as part of the govern-
ment reformist intiatives. They
were introduced and imposed
wothout the mandate from the
people, therefore it is not amaz-
ing if they cannot respond to the
interests and aspirations of the
africans. They are infact a horri-
ble night mare in the face of the
people. They are only serving the
basic objective of Botha regime.
Africans are faced with shor-
tage of housing, poor education,
meagre wages,etc. These so-cal-
led community leaders. who
claim to be representing the afri-
cans, should have given attention
to these issues. What they only
managed to do in a period of one
year was to bring more hardships
and crisis in the townships. The
unrest in the Vaal township came
as a result of imposed high rents
by community councillors.
Tshabalala promised Soweto
residents to reduce rentals to RS
per month. Even today that has
not yet happened. [nstead resi-
dents are faced with succesive
rates increament. Alex residents
were also promised sub- |
economic houses which would
cater for all residents. Sam Buti is
turning his back today and wants
people to pay rentals up to R183
per month for a four roomed flat.
He promised to redevelop }
Alex, but no one can afford the
new houses except a handful of
middle-class people.

These BLA are used to solvej
the fundamental problem of}
urbanisation of african people in
the so-called ‘white land’. And as
long as this system is in existence,
africans will loose their birth
rights in their mother country.

The resignition of councillors in
the East Rand is an indication o
| a failing system. The residents
should seek for alternative
bodies to represent their aspira-
tions and problems. Residents
shouls organise themselves and
form Civic Associations to solve
their housing, education and
other problems.

Boycotts

P

S T

@Continued from page 1

for democratically elected SRC's

became the crucial ssue in the

students struggle for herter

education Becanse students do
not have cqual powerto  that of

the authoriues, representatuon ot
students 15 so severe.

Hence a need for SRC’s in
schools became one of the
demands in almost all the black
schools. SRC’s should serve to
secure a hearing for the demands
and grievances or effecting cer-
tain changes in their school con-
ditions.

DET responded by granting
students the Pupils Representa-
tive Council (PRC). This grant
was made for the first time to the
boycotting students in
Attridgeville and Saulsville. This
offer was rejected by students
who continued their demands for
SRC’s. As a result of the police
interference during the boycott
in Attridgeville & Saulsville
Emma Sathege was killed after
being overrun by police van.

have
q @

Many students died during the
boycotts for SRC’s and abolish-
ment of corporal punishment.
Some of the victims of these crisis
are Bongani Khumalo (secretary
of Cosas Soweto branch) and
Hendrik Nkuna (Mabopane
Technikon student) who lived in
Tembisa.

The DE'L responded viice Muie
to students who were on boycotts
to offer them SRC's and
abolished the age limit laws in
schools. Students in different
areas of our country stronly
rejected the DET's SRC’s
because the constitution was not
drawn by students them-
selves.As a result of these grie-
vances some students continued
the boycott while others went on
to write their final exams.

T AT

‘Education is vitally important
to the survival of a society. The
values and ideas of that society
are passed on through education.
In order to transform society,
therefore, one has to transform
the educational system .’

Lo

Students should therefore

unite, so that their aspirations
should determine the future edu-
cation of our country.
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But to our surprise families were settl=d in derelict putco buses. zincs and old TB centre

shattered

ALEXANDRA RESIDENTS
THOUGHT THAT THEY
WOULD BE ABLE TO LIVE
MORE SECURELY IN THE
TOWNSHIP!

Reverend Sam Buti so-called
mayor of Alexandra announced
in Alexandra chronicle in April
28, 1981 that ALC, now known
as Alexandra Town Council after
undertaking a socio-economic
survey is aware that the average
income of Alexandrians is R150-
00 per month. He stressed that
the policy is to cater for the entire
community and with this infor-
mation it is clear that a large
number of low cost houses are
needed. He further stressed that
a range of house styles and
houses will be provided, insuring
that all members of the commun-
ity are catered for.

CONTRADICTION
It came as a shock to Alexandra
residents who moved into their

new “low-cost” house in Sept
1982 when they were expected to
pay R175 a month for rental fora

four roomed house.

Residents formed a committee
to oppose those rentals. The
committee known as the
Neighbourhood Committee suc-
ceeded in opposing those rentals
which were proposed by the
Council. These residents are still
paying rentals not more than R50
per month. However their future
in those houses is not guaran-
teed.

Buti’s renewal plan seem to be
making life extremely difficult
for Alex residents. His promises
are infact a contradiction to the
redevelopment plan. Buti made
a promise in July 1980 comment-
ing in the Rand Daily Mail that
the ALC is going to redevelop
the area in parts and as they
finish putting up the resedential
district, families will be resettled
there before construction work-
ers move on to the next. But to
our surprise families were settled
in derelict putco buses, zincs and
old TB centre.

T

fo
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UNDER FIRE

Buti came underfire when resi-
dents in bus & zinc area rejected

the rentals they were suppossed

to pay when they enter the flats.

The Alex Town Council, realis-
ing that the flats are just about to
be ready, called on the bus & zinc
residents and announced the ren-
tals they were supposed to pay.
They are expected to pay R183 a
month for a family unit and R113
a month for bechelor unit. These
people have stayed in buses and
shacks for more than a year.

A resolution was taken in a
mass meeting held on 20 October
1984 by the bus and zinc dwellers
whereby they stated that they
were not prepared to pay more
than R50 per month for rentals.

Residents also emphasised that
the council owed them houses
and going to the flats must be
optional, because they were
promised new houses to replace
old ones.

A bus and zinc representative
committee was formed. This
committee plans to call a meeting
whereby the councillors are
going to be invited and they
should clarify the people about
the rental issue.
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WO MEE Of THE MBRCH

Women form part of the society.
They are the ones who asre fac-
ing tripple oppression. They are
oppressed as blacks, workers and
as women.

In 1936 the Land Act saw the
majority of people in this country
being denied what was known to
be the sole source of subsistance
and the introduction of family
life as men abondoned their
families. They went to find new
subsistance in towns and cities.

Few men managed to migrate
with their families and squat
nearer places of employment. It
was the beginning of the squatter
areas, and it was seen as a prob-
lem by those who rule the coun-
try. They had to find néw means
to deal with this problem which
was beggining to pose itself to
those who wanted to maintain
the white supremacy.

This resulted in women having
to take care of the families in
rural areas with the help of their
husbands. They had to teal the
land, to maintiain the houses. To
teach childreu values that had
been imposed by those who have
defeated their menfolk.

We also find women in fac-
tories. Women are being
recruited as scab labourers in the
industry . Over the last decades
the capitalist used to patch men
who were becoming more "un-
cotrolable” by demanding fair
wages, better working condtions
and safety at places of employ-

ment. Wom
labour i
capi ts society. They are the

as
'f!ém Hireﬁ and the first to be

fired. When going to maternity
leave they are unlikely to find
their jobs back. Maternity
benefitis regarded as a priviledge
but not as a right.

During day time, when most of
the women are at their work-
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Gone are the days when womens place

was 1n the kitchen, now itisin thestruggle”.
— —

places, their children had no one
to look after them. They had to
look after themselves, or are
taken to creches. One finds that
in the black townships there is
lack of creches. The alternative is
to look for child minders. Some-
times you find that a child minder
is an old lady who had to look
after at least ten children a day. It
is very much streneous, and the
children won’t get a healthy
treatmnet. She is only interested
in money and not in the health of
the children.

Women realised the need to
organise themselves as early as
1931.The call was made to get
women organised against passes.
In various places of the country
meetings were organised discus-
sing about passes which african
women were supposed to carry.
The slogan was “organise don’t
let your menfolk keep you back.
Gone are the days when a
womens pplace was in the
kitchen, now itisin the struggle”.

In all the meetings which were
organised, they resolved to go
and see the then prime minister
of South Africa J.C. Strydom.2
000 women marched to Pretoria
to witness their leader Lilian
Ngoyi petitioning the same
regime that is prepared to divide
the people further with its new
constitution today.

None of those demands have
been met. There is a need to
intensify our methods to
strengthen our organisations.
The call which was made by the
heroic predessor is beggining to
bear fruits.

Fedsaw, the Federation of
South African Women is organis-
ing women against specific prob-
lems they are facina, problems
like high rent and the bad educa-
tion which our children are
forced to swallow. Fedsaw
adhere itself to the Womens
Charter which was drawn by
thousands of women in 1956. We
saw the womens organisations
mushrooming even in the rural
areas under it’s banner. The fed-
eration of South Afrincan
Women felt that there is no free-
dom which is half, in order that
we can get our freedom women
should fight side by side with
their menfolk for a non-sexist,
non-racial democratic South
Africa.

LONG LIVE THE WOMENS
CHARTER., oot

- —
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‘Pojects Committee

They hold regular discussions
on what-ever they produce
before ‘it can be taken jointly.
e.g. supposing one of the mem-
bers in the music group comes up
with a song it must first be discus-
sed and rectified by other mem-
bers democratically.

Anything the group produces
must be educative and carry a
message to the people. The notes
should also sound good to the
people.

The committee is at present in
urgent need of actors, artists and
musicians who can help by shar-
ing their skills.
®On the 9th December 1984
Ayco will be involved in sport
activities with Mamelodi Youth
Organisation (Mayo) in
Mamelodi. Other activities will
include a symposium.
o WP . -

AR

All the projects of Ayco are
taken by this committee. Some of
the projects that have already
been taken by this committee
include printing posters, T-
shirts, tracksuits, banners and
Ayco skirts.

Sports committee

The main aim of formulating this
committee is to introduce to the
youth non-racial sport from its
grass roots level. We reject
muilti-racial sports because it
hide the evil of apartheid. We in
Alexandra Youth Congress,
reject the present emphases com-
petiveness on sport, because we
feel that sport should be a
medium to develop people both
physical and mentally. We there-
fore urge all the youth of Alex to
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Helen Joseph participated in Million Signature Cam-

paign in Alex area.

join us in our support to call of all
progressive  organisations in
South Africa and abroad for total
isolation of the present South
Africa on all sporting levels.

This committee is compoesed of
teams which cater for different
types of sports. They are as fol-
lows:- soccer team, boxing, ten-
nis, netball, basket ball, draft,
volley ball, karate, table tennis,
soft ball and athletics.

The sports committee is appeal-
ing to the sports persons who
would wish to participate in
Ayco’s sport activities to contact
Ayco.

We still need more people to par-
ticipate more particularly in soc-
cer, basket ball and tennis teams.

Matches are played regularly
between Ayco and other prog-
ressive organisations. The com-
mittee also organises workshops,
seminars and discussions on non-
racial sport.

Future plans

The co-ordianting committee,
which is the body consisting of
representatives from all the diffe-
rent sub-committees has
organised a floating trophy for
the youth football clubs of
Alexandra. There is going to be a

league of youth soccer clubs
starting from January 1985.

®In order to qualify the clubs
will have to affiliate to Ayco.
@Seminars and discussions and
non-racial soccer are going to be
organised for member teams.
OSoccer coaching clinics to be
held regularly.

OA proffessional side to be
formed which is going to affiliate
to Saccos (a non-racial sport
body).

tastly I would like to urge all
the youth of Alexandra to join us
in Ayco for our tireless fight for
peace, freedom and democracy.

L




Page 10

The

remains relevant

The Freedom Charter was
adopted by the Congres of the
People in June 1955 at Kliptown.
The Congress of the People was
composed of progressive organi-
sations from all over the country
ie. the now banned African
National Congress (ANC), Con-
gress of Democrats, Transvaal
Indian Congress! Natal Indian
Congress, South African Con-
gress of Trade Unions (Sactu)

No government can justly claim
authority unless it is based on the
will of all the people. Our people
have been robbed of their birth-
right, land, liberty and peace by a
form of government founded on
injustice. and inequality.Only a
democratic state based on the
will of all the people can secure to
all their birthright without dis-
tinction of colour, race. sex and
belief

Freedom Charter

30th Anniversary

1985 will mark the 30th anniver-
sary of the Freedom Charter
since its adoption in 1955. It
therefore is imperative for us to
rededicate ourselves in populars-
ing the Freedom Charter. For us
and those in support of the Char-
ter this means that we must integ-

and the Federation of South rate the Charter into our daily

African Women.

A People’s Document

The Freedom Charter is not a
document which was discussed
nor adopted by a handful of intel-
lectuals or activists. It was
brought about through a series of
campaigns conducted by both
activists and volunteers. It was a
culmination of a long process of
resistance to white conquest and
domination. Jt was also a
response to the immediate
period of struggle, a period when
the affairs of our country were
discussed with the exclusion of
the majority of the people. The
pre 1910 constitution was carried
out without the participation of
all the people. This period of
struggle influenced the mode of
organisations of the Congress of
the People. Ultimately the strug-
gles of that time also conditioned
the type of demands which found
their way into the Charter.

The idea of the People’s Con-

vention came abut thereafter and
a program of campaigns through-
out the country was then
launched. The demands came
from all sectors of our commun-
ity, they came from Natal, Trans-
vaal, Zululand and Port
Elizabeth and from every town
and every farm. They came from
mines and factories, schools and
universities. They came from the
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people themselves. When the
campaign was through, the
demands were summarised and
they were officially adopted by
the people.

What does the Charter mean to us

When proposing the idea of the
Charter, professor Z K Mathews
asserted the right of the people to
decide their own affairs. ‘We are
not prepared to take a back seat
when the affairs of our country
are discussed. We are deter-
mined to be free. In order to
achieve freedom people have to
voice out their grievances and
bring forth their demands.
People have to defend the ideals
they cherish, and this was done
through the Charter. The
demands of the Freedom Charter
remain relevant even today. As
we know that none of these
demaneds have been met yet.
The demands for free educatoin,
squal rights, better houses, equal
pay and equal work, security and
comfort are still our demands.’

It is therefore important for us
to point out that the struggle of
the Charter is the struggle to
achieve peace and democracy in
South Africa. The Charter there-
fore means freedom and liberty
to us.

struggle, whether in education,
labour, communities or whatever
aspect of South African reality
concerns us most.

‘Nothing in the history of the
liberatory movement in South
Africa quite caught the popular
imagination as this did, not even
the Defiance Campaign. Even
remote rural areas were aware of
the significance of what was
going on.’

Chief Albert Luthuli when sum-
ming up the impace of the cam-
paign in 1955.

ro—

FREEDOM CHARTER

as adopted by the Congress of the People
at Kliptown, Johannesburg, June, 1955

@The People Shall Govern;

@Al National Groups Shall Have Equal Rights;
®The Land Shall'Relong To Thase Who Work I
@The People Shall Share In The Country's Wealth;

@Al Shail ve Equal Before The Law;
DAll Shall Enjoy Equal Human Righus;
@There Shall Be Work and Security;

®The Doors of Learning And Culture Shail Be
Open To All;

®There Shail Be Houses, Security And Comfort;

@There Shall Be Peace And Friendship.

R
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1985 — International Youth Year

WEFDY for the 12th world Festival
of Youth and Students

Moscow. 1985

On 17 December 1979 and 11
December 1980 respectively,
resolutions were passed at the
General Assembly of the United
Nations that 1985 be designatea
and observed as International
Youth Year, around the theme:
Particiption, Development and
Peace.

Among many reasons for this
resolution, it was considered
necessary to disseminate among
the youth ideals of peace. respect
for human rights and fundamen-
tal freedoms, human solidarity
and dedication to the objectives
of progress and development.

Having wscussea the Interna-
tional Youth Year underway, the
Alexandra Youth Congress at
local level found itself convinced
of the imperative need to harness
the energies, enthusiasms and
creative abilities of the youth to
the task of nation building, the
struggle of self determination
and democratic system of gov-
ernment, in accordance with the
Freedom Charter in S.A. The
necessity for national co-ordina-
tion of the IYY has also been
reaffirmed. We would like to
stress the importance of active
and directive participation of
youth congresses/organisations
in the activities organised at the
local, regional or national level,
for the preparation of and obser-
vance of the IYY.

AYCO so far is planning to
address itself to the theme in the
following manner:

@Participation

We saw a need to understand
pol;itical process, to establish
and lay emphasis on particular
youth culture and changing
church attitudes.

’

@Development

Leadership training and organi-
sational growth were given prior-
ity. Amongst others are produc-
tive use of the media, youth in
solidarity with third world and
equality of the races and sexes in
society.

®Peace
Hope in future, peace education
and working with the churches.

We are confident that the inter-
national Youth Year will serve to
mobilise efforts at the local, reg-
ional, national and international
levels in order to promote the
best educational, proffessional

and living conditions. For young
people to ensure, their active
participation in the over-all
development of the society and
to encourage the participation of
the new national and local
policies and programmes in
accordance with each country’s
experience, conditions and
priorities.

OO OO OO
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LAND — EARTH — THE
MONSTER
The day is chilly — the night
West winds blow to the south
With the hope fading away
The sweat for freedom.
The snow penetrates the
glove
And black hands in cesteem
Search for freedom
Their mother protection UNTITLED

1f a man can swim
Let him thro himself
Into the river

“oNE 81§ Bloony
my, EDUCATION

“The Black Local Auvthorities

t(BLP\'s)a're dc35' with no teeth”

LOVELESS FIRE

When man starts barking
Dogs become surprised
Becaus® they; Cannot

speak in the language of
Tan
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2 Readers’ Viewd
g
[l We have not received any articlesd
H from our readers this time. We
B would like to remind the youth,
Bespecially in  Alexandra that
B Voice of Ayco will be publishedg
@ more frequently next year. We
B would like to receive different
[ views, criticism and comments. B3
@1 Cartoons will also be appreciated
[1 as a fundpage will be made availa-
[ ble in every issue. Contact Ayco
[ publicity secretary for further

information.
[ Contacts can be made at the
@ address mentioned below.
jj Thank you
Jj Ayco publicity secretary

h-------uun--

!--nlmmmu

Issued by Avco Newsgathering and Distribution Committee

No 2 17th Avenue Alexundra

2090
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UDF EDUCATION COMMITTEE
P.0. Box 25063
FERREIRASTOWN

2048

o

7 NOVEMBER 1984

Dear Comrade
Here is a discussion paper that was written up as a result of the
discussions that took place at the last Seminar. It is meant as a

discussion paper to inform activists and for use in discussion by
organisations.

It is up to each organisation to choose if it wants to use it or not.

Yours

MIKE RQUSSOS

(FOR UDF EDUCATION COMMITTEE)
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I Youth Involvement For Change

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



AYCO CONSTITUTION

(CLAUSE ONE

Preamble

e the youth of Alexandra living in South Africa, regarding ourselves as members
of the oppressed and exploited society and realizing that the youth is the most

}reatlve and energetic part of society, fully commit ourselves to the realisa-
ion of a non-racial democratic society. We therefor resolve to form this organi-
ation hereinafter referred to as AYCO.

[LAUSE WO

Name

‘}The Name is Alexandra Youth Congress.

CLAUSE THREE

Aims and Objectives

1. To unite all the youth in Alexandra.

2. To r espond to the demands and aspirations of the youth, whether they be
cultural, economical, political or religious.

. To normalise relationships between parents and the youth.

. To-create a spirit of trust understanding and love among the people.

. To encourage the youth to strive for dynamic systems of education and complete

their academic education , whether part-time or full-time.

To directly involve ourselves in relevent community projects.

7. To represent the youth of Alexandra on all relevent national fromts e.g. :

DPSC, DESCOM, UDF, etc.

To estab]ish mean!ngful links with all progressive people / organisations

. commited to the realisation of a truly non-racial democratic society.

=y o e

@

CLAUSE FOUR
Membership

1. Membership shall be open to all who fall within the accepted definitions of
the youth.

2. Members shall subscribe to the policy, principles, aims, goal and programme

of AYCO.

. No person or organisation shall be given membership if he/she/it contradict

with the principies of AYCO,

Hembership shall be by individual, group affiliat?on and associate.

. On admission to membership a person may be requested to pay membership fees

and subscriptions

6. Membership may be lost through resignition or expulsion.

7. If any membership fees or subscriptions are paid, they shall not be refundable
in the event of expulsion or resignition

8. On admission to membership a member may be compelled to carry AYCO member-
ship card

vy W

A. Affiliate membership o L

i
1. Affiliate membership shall be open to all youth groups and/or organisation
(cultural clubs, students organisation, church groups etc.)
2. On acceptence of membership an affiliate organisation may be reguired to pay
membership fee as may be determined by. the AGM of AYCO.
3. Affiliates shall attend al] meetings of AYCO with full participatory voting

rights.
4, Members of affilia- .»w be elected to temporary sub-committees.

b IA ettt
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B. Associate Membership

. Associate membership shall be open to persons who accept the aims and objectives
of AYCO yet do not fall within the accepted definition of youth.

2. Associates shall be kept informed of all activities of AYCO and shall be invited
to meetings of AYCO when deemed desirable by the members of AVCO

3. They shall however have no voting rights.

C. Membership feé§

Membership fees shall be decided upon by the members of the Executive Committee in
consultation with the Executive members of the affiliate organisations from time to
time.

D. Subscription fees

Members may be required to pay periodical subscriptions as may be determined by
the General Council and the Congress of AYCO.

E. Rights and duties of membership ..

1. To attend all meetings called by the organisation except those of committees
in which one may not be serving. .

2. To participate freely in discussions, debates, planning and adoption’of deci-
sions of the congress, council, etc.

3. To observe and comply with decisions and resolutions of the majority regard-
less of whether one was initially for or against same.

4. To vote at meetings and congresses. .

5. To elect and be elected to positions of authority in the organisation.

6. To strive constantly to explain and popularise the policy and ymptement the
praaramme of the organjsatfon. ) . ] .

7. Tooppose factionalism and to gefend the organisation at all times of need.

8. To promote the interest of the organisation at all’centres of its activitves,

9. To demand the fullfilment of what is contained in the constitution and all

resolutions, decisions and agreements of the organisation.
CLAUSE FIVE

Structure

A. Annuval Congress

1. The Congress shall be the sypreme poiicy body of AYCO.
2. The Congress shall be constituted as follows*
(a) Members of the Excutive Committee(EC)
(b) Members of the Co-ordinating conmittee (COC)
ic Two deligates from all affiliated -groups or branches,
d) Associates and other members of AYCO as observers.
3. The Congress shall elect members of the EC by majority vote.
4. The Chairperson shall have both deliberate and casting vote at the congress.
5. In addition to the congress, further meetings of the congress shall be convened
in the following circumstances:-
(a) When the EC so resolves by majority vote
{b) When one-third of the affiliates or branches petition the EC for a
meeting of the congress.
6. The congress shall have power to review the overrall pregress and activities
of AYCO since the previous congress. '
7. The congress shall have power to ractify all decisions taken at branch or
executive level,
8. The Congress shall adopt or amend the constitution on the basis of a simple
majority vote.

e —— e b

B. General Council

1.0nce groups have affiliated,chairpersons and secretaries of

same together with the entire Executive Committee of AYCO shall
constitute a3 G.C. An affiliate group may delegate any member to

attend a meeting of the Council should the chairperson and /or

secretary fail to attend such a meeting.

2. The G.C. shall be the highest organ of authority between the

Congresses., .

3. The G.C. shall meet at least once after three months to review

reports from the E.C. of Ayco and its affiliates.

4. The . 6C shall convene the Congress of Ayco.

5. The §.C. shall discuss,review and ratify decisions and reco-
emmendations of the Ayco E.C.

6. The G.C. shall respond timely to new problems and formulate

correct responses towards such problems. .

7.The G.C.shall have:the power to suspend any member for serious

misconduct and/or violation of the constitution or policy.

C. The Executive Committee

1. Shall be the administrative body of AYCO

2. Shall consist of:-

(a)The President

(b) The Vice- Preident

(c) Secretary General

fd) Assistant Secretary

) Publicity Secretary

)} Treasurer

) Organiser : )

) Four additional members who shall serve in the various sub-committees.

3. A1l members of the EC shall serve for a period of one year and may be
re-elected,
4. Members of the EC shall be the members of AYCO..

U. The Co-ordinating Committee

1. Shall consist of fifteen members.
2. Shall have seven sub- committees viz.
(a) Cultural) and education committy:
(b) News gathering and distributing committee
{c) Sports committee
(d) Religion committee
(e) Fundraising cormittee
(f) Projects committee
(9) Young Women's committee
3. fach of these sub-committees shall have a Chairperson and an Organising
Secretary
4. The Organiser shall be a member of this committee.
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R 8. Discipline
CLAUSE SIX

Duties of Committees

1. A member may bedisciplined by GC or any affiliate exccutive, only after such
1. The Executive Committee , member has been afforded the opptunity to present his/her case. Affiliates
shall, when necessary, be disciplined by GC or Congress.
2. There shall be right to appeal against the dicision of affiliate executive
v:o GC. Notice of such an appeal shall be given within seven days of the deci-
sion of the affiliate executive, with the understanding that the affected
individual is notified of the said decision dn the same day it was taken.
. A1 disciplinary actionshall be geared towards correcting, and not distroying
fndividuals or affiliates .
The extreme formt of discipiine shall be susﬁension and expulsion ta be counter-
checked by the EC and ratified by the GC. y

(a) Shall run the affairs of the organisation ( AYCO)

(b) Shall reviewthe -.rogressof the organlsatlon e.g. the affiliates and activities.
{c) To ensure the adherence to principles, ancies and programme of AYCO.

(d) Shall liase between the co-ordinating committee, affiliates, etc.

{e) To execute all duties as decided at the Congress.

(f) Shall superv{se all the activities and duties of the co-ordinating

. committee (COC).

{9

—
[P —— |
B

o [

The EC shall give its progress report to the Congress on a regular basis as

well as the reports of sub-committees and affiliates.

(h) The EC shall meet from time to time as it requires the proper running of
the organisation,

(i} A1) members of the EC shall be required to attend all meetings, except
those who will be out on Fissions of the organisation.

(J) A member of the EC who fails to attend,three consecutive meetings of the

EC without valid reason shall immediately cease to be a member of the EC.

C. Dissolution

. The President, acting on the instruction of GC,. shall convene the emergency
Congress which will deliberate on "and. vote’ Qn thé issue for dissolution by
the two thirds of the majority.

2. The organisation assets shall be distributed to sﬁch.organisations and bodies
. as decided by the GC. )
2. The Co-ordinating Committee . D. Constitution_
: Any amendments to the constitution can only be made by the two thirds of the

(a)Shall run the day to day activities of AYCO. Jority at either 6C or €
(b) Shal be bound by the decisions of the EC. majority at efther or Congress. .
(Cuhmmmsul]_lﬁiﬂﬁu of and sub-committees. . ’ £. Definitions

. s a zelinitions
(d) ‘S'};:llh;gscgg‘su;;;t;:;b:g:‘;he EC organise seminars, debates, symposiums an 1. 6C shall mean General Council
(e) Shall meet from time to time as it requires the proper running of al) sub- 2. £C shall mean Executive Committee.

comittees,
(f) A1l meetings of the COC shall be convened by the arganiser of AYCO, EC and the 3. Congress shall denote Annual Congress

co-ordinati.g secretary. 4. COC shall mean Co-ordinating Committee
(g) A1) decisions taken at these meetings shall be endorsed after proper consultation

with the EC of AYCO. 5. AYCO shall mean Alexandra Youth Congress
CLAUSE SEVEN ‘ { Elections/ Meetings
A _QUORUM Voting at all meetings and or at sessions of the organienion shall be ruled by the
(1) One third of the membership at ordinary meetings. :res!dlng of ficer. 4 imple of all Myl
o
(2) A quorum at Congress and GC shall be a simple majority of all qualifying h:b“j""y of the meeting ;"““ be construed to mean 2 simple 811 qualifying
members and delegates with EC members having one vote each. members present at the meeting.

(3) If within thirty minutes of the appointed meeting time, a quorum is not
formed, the meeting shall stand adjourned for no longer than a week and no
sooner than two hours.

CLAUSE E1GHT

Finance

1. AYCO shall be empowered to open a banking account at a bank or building society.
2. AlY chegues shall be signed by the treasurer and two executive members,

g
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“unctions and duties of officers

A. President

'. Shall be the leader and chief executive officer of AYCO.

. Shall preside at all meetings of congress, Executive Committee and General Council,
3. Shall represent the organisation in Alexandra and beyond.

4. Shall be one of the signatories for the withdrawal of money and opening of new
banking accounts.

B.Vice -President

1.5hall be the main assistant to the president in execution of the duties and functions
of the organisation.

2.5hall deputise for the president in the event of the latter being absent.

C.Secretary-General

1.5hall be chief administrative officer of the organisation for the supervision
co-odination and adminisration for day to day activities of the organisation.

2.5hall be secretary of the Council and the Congress.

3.5hall maintain a register of names of members of the organisation should the
Council direct or consider it necessary.

4.Shall issue invitations to Congress, Council and Executive Committee meetings.
5.Shall record the business of the Congress,Council.and Executive meetings.
6.Shall consistently correponding with affiliates or other orgaﬁisations.

7.5hall be one of the signatories for withdrawal of funds and /or opening up new
banking accounts for the organisation.

D.Assistant Secretary

1.Shall be the chief assistant of the secretary general.
2.Shall do all the -uties and functions of the secretary general in th latterd absence

E.Treasurer

1.Shall receive and bank all money belonging to the organisation within two days of
receipt of such” monies.

2.5hall keep and maintain acdounts,books,financtal documents vouche reports and stock
cards of the organisation.

3.Shall be responsible for making all payments of AYCO and for keeping coppies of all
receipts thereof.

4.5hall prepare and present to the Executive Conmittee.tounci] and Congress up to date
accounts of income and expenditure of the organisation at the end of eavh financial
period/year,

5.5hall be responsible for fundraising projects

6.Shall be one of the signitories in the event of withdrawal of funds or opening up
ofnew banking accounts for the organisations.

F.Publicity Secratary

1.5hal) be responsible for gathering,analysing,publishing and disseminating 411 infor-
mation about the situation in Alexandra and.sbeyond.

2.Shall be responsible for the preparing,editing and issueing of AYCO preess state-
ments, plubications and for arranging press conferences as may be directed by the Exe-
cutive Committee,

3.5hall be responsible for propagation and defence of the policy and programme of AYCO
through the press the organisation or any other approved media. :

4.5hall be head of the AYCO Newsgathering Committee.

G.Organiser .
1.Shall be responsible. for the establishment and re-organisation of branches and affi-
liates.

2. Shall ensure the implementation of the resolutions, decisions and directives of the

organisation

3. Shall co-ordinate activities of the organisation.

4, Shall establish contacts with individuals and set up meetings between AY(CO
_and other organisations and/or individuals.

5. Shall liase between branches/aff?liaées and"the organisation.

6. Shall be responsible for organising meetings and venues for the
organisation.

7. Shall be responsible to the organising committee,

8. Shall supervise all AYCO projects.

9. Shall be head the organising committee.
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POLICY OF AYCO

THE NON-RACIAL DEMOCRATIC STRUGGLE

South Africa is a capitalist society: A soclety where the minority domina
ting classes acquire all the wealth and hold political power, On the other ,
hand the majority dominated classes are exploited and denied political and
economic power;

In this soctety, apartheid through the migrant labour, pass laws, group ar
lack of real votling rignts and unequal educat-on which enthrenches dominat ¢

We as the youth , part of the dominated suffering under apartheid,see our-
selves as part of the struggle for a society ‘ree from exploitation and op
ssion. Our struggle s for a society where th» people shall govern. We rej
the present system of government.

EDUCATION

The education system fn South Africa is at {ts’very roots, unequal and rep
duces Inequality because it gears individuals for specific roles in soclet
It also ensures the continued existence of a divided labour force which se
capitalism.

We envisage for a society where free and compulsory education cease to be
priviledge but a right and one that is democratically determined to teach
people to love one another, maintain the culture and dignity and honour hu,
brotherhood. We therefor support the demands of all progressive student or‘
sation for a non-raclal democratic education system.

SPORT : |

In this country, sport Is used to ensure .white South Africa's contlnued ’ |
participation in International sport. We reject the concept of multination
sport.

We reject the present emphasis on competitiveness {n sport, because we fee
that sport should be a medium to develop good relations between people and
develop people both physically and mentally. We support the call of all of
progressive organisations In South Africa and abroad for total isolation o
present South Africa on all $porting levels. We reject all rebel tours fro
Into South Africa. As an anti racial organisation, we will recognise non-r
sport from grassroots level.

CULTURE

— e e

We reject the attempts of the dominating classes to dictate fts culture on
Yn are stri. - ~ for the devn!. . Coaectture oo hoexpree o

aspirations and the interests of the dominated classes, Culture for us means
all organised forms ol expressing soclal relalions e.g. sport, droma, writiny,
art, music, etc. We support the call to boycott all tours of {nternational
figures who condone South Africa‘'s policy and who perforin in and visit South
Africa.

DIALOGUE /ALLIANCES AND RELATIONS WITH OTHER ORGANISATIONS

We believe in discussion with, and the establishment of good working relation-
ships with all organisations whose principles are not in conflict with ours,
and with other orgadisations, only when necessary. We maitain that genulne and
meaningful change will only be brought about by the will and power of the
people,

GOVERNMENT CREATED INTITUTIONS ¢

He reject ali organisations or government created Institutions which promote

the system of apartheld, oppression and exploitation. We reject any direct or
indirect dialogue with these organlsations or bodfes because they will never

lead us to lliberation and will never take the piﬁce of our people's organisation .

RELIGION

He do not recognise the kind of rellglon Introduced by the colonlalists with
the alm of keeping the oppressed Inferlor and subservient to the oppressor,
We recognlse reality and identify It with sgcla}‘pgob!egs of the oppre-
ssed. .
CLASSES =

~

- We outrightly rejects the government's strategy of granting concessions to a
. sector of our soclety as an attempt to create a middle class In order to render

our struggle Ineffective. We do not recognise these concessions and grouplings
of our people Into classes and ethnic groups. We flght as a single group and
with paramount working class Interest In this soclety. )

Our struggle Is to bulld a single nation with the government of the people.

ALUTA CONTINUAI
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You, or representatives of your organisation, are
cordidlly invited to aftend the open session of our

Annual General Meeling

)

Issued by Jodac, P.O. Box 93118, Yeoville, 2198

ANNUAL GENERAL MEETING

10th - 1 1th November 1984
Central Methodist Church
Corner Pritchard and Small Street

City Centre
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CLOSED SESSION (for Jodac members)

OPEN SESSION
SATURDAY 10th November
7-00 pm OPENING ADDIRESSES.
‘National liberation and the white
community’
Speakers © FRANK CHIKANE
(Vice-president Transvaal UDF)
6@ DAVID WEBSTER
(Senior lecturer in Soc. Anthropology)
'@ JOANNE YAWITCH
(Jodac Chairperson)
@-00 pm Q@ Party

SUNDAY 1 1th November

Q-00 am to 7-00pm

The sessions will include.

© cvaluation of JODAC's activities

@ discussion of constitution
© Objectivesfor 1985

©  discussion workshops

@ lunch,teas

© executive elections

A detfailed agenda will be forwarded shortly.
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THE UNITED FRONT :- WHY DID WE FORM IT ? AND HOW APPROPRIATE IS IT TODAY ?[

1.INTRODUCTION

. At this stage of our struggle, we need to reflect on the past year or so of
activity and plan ahead. This is also an opportunity to clear up
misunderstandings and build greater cohesiveness amongst all of us - not only

within the Transvaal, but throughout the country.

This presents us with an immediate challenge of not only focussing our
attention towards the building of organisations, but also to draw together,in
a clear and united action , all those forces engaged in the struggle for

democracy in South Africa. |

in attempting to discuss the role and future of the UDF - it is important to

recall some of the fundamentals that guide us in our work.

2.1 OUR OBJECTIVE: is to dismantie apartheid and replace it with a more just
and democratic system (as in the Freedom Charter, for those of us who

subscribe to it).

Often in the day to day heat of the struggle we forget that our enemy is

the apartheid system not those whose views differ with ours.

The next question on which we require clarity is the question of how this

change will come about.

3.1 Firstly is it through the actions and work of the few like ourselves or.

the many ; the masses?

OUR VIEW - the masses are the makers of history. It is they who must
become the active participants in the struggle - without this there

cannot be any successful victory.

It therefore becomes imperative to evaluate our organisational activities

in such a way that we draw the maximum participation of the broad masses
- through mobilisation, education, and by stating in clear terms, the

need for unity, the need to reject attempts by the enemy to divide us on

racial lines.

3.2 The second question is how do the masses become effective historical

forces for change:

- by each ordinary man and woman acting on his or her own, without common

goals or purpose? pigitise@JRthe Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



1.1

4.2

4.3

4.4

- by becoming a highiy cohesive/united body, with resilience, dedicated
and experienced leadership etc - in other words, by becoming ORGANISED.

The crucial question to address ourselves to, is, how much of our time
and energy do we spend on organisational work? How many among us are
prepared to sacrifice, and seriously take as a priority the need to place
in the background individual interests, in an effort to maximise greater

mass participation in the day to day organisational decisions?

The way in which people become organised, the form that the organisation
takes and its particular style of work is determined by the particular
historical circumstances in which the organisation developed. So that
during different stages in our struggle our peoples' organisations have

taken different forms.

BEFORE 1912

- Armed resistance against dispossession
- Change to non-violent forms of struggle after the Bambata Rebellion

(so~called).

1912-1949 - FORMATION OF THE ANC

- Petitions by the ANC leadership to the British Government
- Urbanisation, Industrialisation played an important role in brining

together various African tribes under the banner of the ANC

The role played by the 1.C.U. with regard to organising the workers. ANC
programmes such as the African Claims - and the Programme of Action. The
Doctors' Pact (XUMA - NAICKER - DADQOO).

.

1950's : Formation of the Congress Alliance ; Defiance Campaign - ANC

becomes a mass organisation.

- Launching of campaigns - against Bantu Education, Passes, Bantu
Authorities.

- Beer Halls destroyed, Potateg/Bus boycotts.

- Destruction of Dipping Tanks (rural resistance against cattle culling)
etc.

- Womens' organisations (Federation)

- Anti-Pass activities - (march to Union Buildings)

- Freedom Charter - (Treason Trial) etc

- State repression - Bans and banishments

1960's:  Following the Sharpeville incident :

Bigitised-by the-Open-Schofarship-Proframme in support of public atcess to information, University of Pretoria, 2017.
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- The rise of the reactionaries.

- The PMB. 'All-in African Conference' preceeded by the coming together
of African leaders in Orlando.

- The 3-day National stay-at-home protest against the formation of the
Republic.

- The formation of M.K.

- House arrests, Detention without Trial (80 Days)

- Mass arrests - Imprisonment

4.5 1970's; Organisations of all types and at all levels begin to grow again -
Students, Political organisations, Workers, Women, Community organisa-

tions etc.

4,6 1980's - We saw the growth in organisations: Political Organisations -
NIC, TIC, RMC, the Anti Community Council Committees and eventually UDF,

Community Organisations: Soweto Civic Association and others - DHAC,
PEBCO, CAHAC, etc.

Youth Organisations - youth clubs and Congresses -

Womens' Organisations throughout the country eg FED

Trade Unions ..c.........?? (their lack of participation in UDF)

Students: COSAS - AZASO\

These was also a growing need to

- build national unity and develop working relationships

- take up certain issues affecting our people at a national levei -
rents etc.

- Challenge the apartheid system through some national structure - rather
than on a fragmented basis.

- begin the first stages of building a national, non-racial democratic
political structure.

- challenge the new Constitutional proposals (in 1983)

- UCC

5.1 These then, were the conditions in which we as democrats began to look at
how best to offer the most substantial political resistance (with the
maximum participation of all our people) against the new Constitutional
proposals.

To asses what type of political structure was necessary and possible, we
had to understand andsedugmdmpesomearsip bherashanastenistipsliofccasunitamytion, University of Pretoria, 2017.



-political- organisation. (‘\_
These characteristics included ;
6.1 High level of ideological cohesiveness.

6.2 Presence of experienced activists and leadership in most parts of the

country.
6.3 Capacity to build organisational structures throughout the country.

6.4 An appropriate mass political consciousness and readiness for active

participation.

We also had to take into account ;

\

6.5 The level of repression and what space there was for legal mass

organisation.

6.6 The level of disciplined political conduct among activists and

leadership.

An awareness of the nature of repression and mininal scope to work within
the legal organisational structures, forces us to be conscious, and to
ensure that our conduct reflects the type of discipline required to

maintain security at all levels and at all times.

- Accountability - leadership and activits to preserve the image of our
organisations and the UDF.

- Highlight those positive aspects that unite us - as against points of
difference which are negative and divisive.

- Differences to be discussed frankly in a comradely manner (which is
constructive)

- Fight against gossip.

- To be patient, tolerant, and to respect one anothers viewpoints.

- To ensure collective leadership and democratic decision making.

- To fight against individualistic tendencies which are not open to

criticism.

If most of the above were highly developed (points 6.1 - 6.6) we
could have conducted something other than a front.

However the following considerations actually determined the form that
our organised resistance took in 1983.

A Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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any, terprovincial 1nkKs. 9

This gave us the regional structures in the UDF.

7.2 The low level of political organisation in the country - which gives us
more non-political organisatigug\iutle' UDF than political organisations

7.3 The large number of mass organisations which grew out of the mass action

of the 80's on all sorts of issues - community - worker etc.
These then act as the major base of the UDF today.

7.4 Fragmented, unco-ordinated resistance - providing the urgent need to _
launch a national political structure which would lend cohesivensess to
resistance; but at the same time help to organise the unorganised areas.
This is why the UDF today plays both the role of a front -in certain

parts of the country- and the role of an organisation in other parts.

7.5 Our Subjective Weaknesses :

Inexperience in handling front politics; no highly developed layer of
activists throughout the country; inexperience in political mobilisation
techniques, resulting in the need for the UDF to provide the resources
and skills to train personnel; But also the recognition that organic

leadership will grow from the campaigns of the UDF,

These are the conditions, among others, which led to the establishment of
a certain type of political structure; a United Front. It is the actual
conditions, as spelt out, that determine the precise form that the

political structure takes.

Therefore a Front is (in South African Conditions)

1. The coming together of a number of existing organisations, each maintain-
ing its autonomy. But also the creation of more organisations where they

do not exist.

2. The adoption of a broad program and ideological position - compatible
with attracting the largest number of persons/organisations.

3. Having a clear focus for campaigns - eg the new Constitution etc.

And a Political Organisation is an organisation that ;

- Has a unitary cohesive structure.

- Has a single, common ideological position.
- Has a wider ranging pP@gipgq‘l?ythe Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



We must remember that the question of organising our people is a historical &

process - it is a long and hard road.

Our glorious heroes of the past, have taken us some distance along this road.
The UDF is merely another stage along this journey - it is not the end of the
journey itself. We must still continue until we reach our goal of a highly
organised people capable of swinging the overall balance of forces in our

favour. So that when we finish our reflection, we must plan to move to the

next stage on the road to becoming highly organised.

This will materialise only if the progressive forces in the Front realise,

and are ready, to meet the challenges confronting them :-

- proper and constant coomunication.

- Co-ordinating and sharing of experiences.

- and preparedness to correct our short comings in the interests of the
broader democratic struggle.

The next important consideration for us to understand, is that the change of
an orgahisation from one form to another - eg front to unitary political
organisation - is determined by whether all the development that is possible
within that form (in our case the front) has been achieved ; before one can
consider the transformation to another, more cohesive form (eg. National

Political Organisation).

Key Factors To Be Assessed

Our actual organisational capabilities and weaknesses.

Our level of discipline and development of activists.

Our limited experience in handling national campaigns.

. Our ability to challenge the state and the strength required to do so.

SN R

. The readiness of our people to be organised and the urgent need to develon

the resources to do so.

e

International support.
7. Level of cohesiveness achieved and still to be achieved.

\
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