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MINUTES OF THS MIETING OF THS N.Z.C. OF THE UDF HILD ON 21 — 22 J uTUARY
4 A

1924 AT KHANYA HOUSE IN PRETORIA. ]
7/"'{;" //,.. v LA
I. TIME : THZ HZTTING STARTID AT IO - 25 AM. / (oreim
o - Lo RIS 2 N
I.I CHAIRPERSON : R.A.M. SALOGJZE. R

L} Kl Tty
S
~

‘" 2. DPRESENT

OSCAR ¥PSTEA HINTSA SI¥ISa
A3CHEI GUMZIDE BANGUUZI SIFINGO
JOSEPH MARKS SABELO NDZOTA
ANDREY 20RATN HAKHEYHESI STOFILZ
MILDRED LESIA JEZRRY COOVADIA _ -
CEZRYL CiROLOUS MEWA RAMGOBIN .
TREVOR MANUEL JOZT PHAAELA
EDGAR NGOYI , VIRGIL BONHOMXE

_ FIXILZ KOBZSE GZORGZ SEWPERSADE

: DIARRICK SWARTZ MCEBISI XUNDU
YUNUS MOHAMZD PO20 MOLEFE ¥

~ #A0SIUOA LEXOTA Vv HOSS CHIKANS

- MCHMMED VALLI ¢ HANS HLALZTHJA
R.A.H. SALOOJZE CASSIM SALOOJEE

FRANK CHEIKANE
ALLAaN BOZSaK

3. APCLOGIZ=S

I. JOHNSON KHASU
2. BUSHY MAAPE

3. CHRISTMUS TINTO
4. PRINCE MSOTHU

4. MINUTES : MINUTES OF THEZ PREVICUS MEETING WZRE ADOPTZD AS A TRUE
- RSCORD OF PREVIOUS MEETING. ‘

5. OFFICZRS/SECRETARIAL REPORT : 4 JOINT REPORT OF THE GENTRAL SECRETARY
AND THS PUBLICITY SECRSTARY WAS RECEIVZD.

e COMMENTS

* 5.1 DETENTION : IT WAS REPORTED THAT THE PRESIDZNT OF THE UDF - 30RDER
RSGION WAS RELEASZD ON FRIDAY 2CTH JANUARY I984.

5.2 BLACK LOCAL AUTHORITIZS/C.C. | -

G, (oIT ¥AS NOTSD THAT CONSULTATION AHONGST ORGANIZATIONS WHICE @7 / 1ft7
»#"" CAMPAICNED AGAINST ADAINISTRATION BOARDS, BLA AND/OR C.C. HAS
NECESSARY TO ENSURE ON GOING WOPX ON THIS FRONT.

5.3 FPUBLICITY

IT WAS NCTED THAT THE PFUBLICITY M:CHINERY WAS STILL UNSATISFACTORY
aND INZFFICIENT. - - -

THERE WAS A NIZED FOR MORS CONSULTATION ON MEDIA.

THZRE WAS A NZED TO PROTUCE AND DISERMINATE AS MUCH INFORMATION -
AND AS WIDELY AS POSSISLE ON THT UDF. ‘

A JORKSHOP ON PRACTICALITIES OF PUBLICITY WAS RTCOMMENDZD TO THE
PUBLICITY DEPARTMENT.
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EJUSING (NEW HOUSING FOLICY )

THE NATIONAL SECRETARIAT WiS MANDATED TO LOOK INTO THE POSSIBILITY
OF GO - ORDINATING RESIDENTS/COMMUNITY ORGANIZATIONS FOR TAKING UP
THE HOUSING ISSUE.

5.5 PROCEDURE FOR FORMATION OF REGIONS s

PROCEDURE AS RECOMMENDED 3Y GENZRAL SECRETARY WAS ATOPTED WITH
AMENDMENT TO THS FIRST POINT TO READ AS FOLLOWS :

"THAT REGIONS INFORM THE GENERAL SECRETARY ABOUT THEIR INTENTION
TO FORMALISE REGIONS AND TOGETHER WITH THE CENERAL SECRETARY MUST
PLAN DETAILS. "

5¢6  ACCEPTANCE OF NEW MEMBERS INTO THE N.E.C

FORJALLY STRUCTURED REGIONS MUST SUBMIT NAMES OF TWO APPCINTED VICE
PRESIDENTS AND TWO COMMITTEZ MEMBERS TO THE GENERAL SECHETARY AS
SOON AS THZIR REGIONS HAVE BEEN FORMED.

THE BORDER AND EASTERN CAPE REGIONS MUST SATISFY THIS REQUIREMENT
B=ZFORE THE NEZXT N.EZ.C. MEETING.

5.7 CO - OPTION

THE TWO SECRETARIZES OF THE NORTHERN CAPE RREGION WZRE CO - OPTED
BY THE NATIONAL EXECUTIVE COMMITTEE.

5.8 CONSTITUTION -

' ~? (K(K7THE TREASURY DEPARTMENT WAS ASKED TO DRAFT THE CONSTITUTION FOR

/ (7_ PRESENTATION AT THE FOLLOWING N.E.C. MEETING. IT WAS STATED THAT
THE NEW CONSTITUTION MUST NOT DZPART FROM THZ SPIRIT OF THE WORKINC
PRINCIPLES.

5.9 BORDER REGION

THZ 30RDER REGION REQUESTED THAT THE GENERAL SECRETARY MUST COKZ
TO H=ZLP. SOLVE THEIR R 2.C PROBLEIS.

5.I0 FRIZNDS Of TEE UDF

IT WAS DECIDED THAT REGIONS HUST 32 ASKED TO DISCUSS IDEA OF THE
UDF PROVIDING FOR 4 CATEGORY OF HMTMBERSEIP CALLZD TEE FRIENDS OF
THE UDr.

5.11 EVALUATION OF PE CONFERENCE

. . -

THE CONFZXENCE HELD IN P.E. ON I7 AND I8 DEZCEMBER WAS EVALUATED.
THE FOLLOWING ARE SOME OF THE OBSTRVATIONS MADE. :

. RZGIONS HAD NOT CONSULTED ENOU?GH.

+ AREAS WHIRZ THERE WAS APATHY WERS MADE TO DISCUSS MATTERS BEYOFD\'
p - TEEIR UNDERSTANDING. E.G. O.F.S. 2 IO
) .

/3 ) material .e.... .
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e MATRIAL CONDITIONS IN EACH AREA WERE NOT TAKEN INTO ACCOUNT WHEN
CONFERENCE WAS PLANNED.

. GUIDZLINES FOR DISCUSSIONS ON THE REFERANDUM WERE NOT PROVIDED TO
REGIONS IN ADVANCE.

« AT CONFERENCE NATIONAL SECRZTARIAT DID NOT PROVITE GUI“ELINES/FRAMEWORK
% FOR DISCUSSIONS.

. THERE WAS NO CLEAR UNDERSTANDING OF DIFFERENCZ BETWEEN THE REFERANDUM
AND ELECTIONS.

. THERE WAS GENERAL LACK OF COMMON PERCEPTION OF AND APPROACE TO ISSUES.
. N.E.C. MUST ATTEMPT TO UNDERSTAND WHAT IS HAPPENING IN REGIONS.
5.I2 YOUTH

REGIONS MUST CONSIDER THC ROLE OF YOUTH ORGANIZATIONS MONITOR THEIR

BGROWTH AND GIVE RECOMMENDATIONS TO THE GENZRAL SECRETARY.
6. .POLICY DECISIONS
6.I SATV AND RELATIONSHIP TO THE MEDIA
<§;9 IT WAS DECIDED THAT NO UDF OFFICIAL/SPOKESPERSON SHALL GIVE INTERVIZW
/?77 PO THE SATV. - IT WAS NOTED THAT THE SATV REPRESENTED THE INTERESTS OF -
25/9 OPPRESSION WHILST THE UDF WAS A SYMBOL OF UNITY AND DEMOCRACY. FOR
THAT EEASON IT COULD NOT BE EXPECTED THAT SATV COULD REPORT OBJECTIVELY
ABOUT PEOPLE'S ORGANIZATIONS IN PARTICULAR UDF.
6.2 APPROACH TO MEDIA
IT WAS DECIDED THAT A DISCIPLINED APPROACHE TO MEDIA HAD TO BE
DEVELOPED. THAT THERE MUST BE CONSULTATION AMONGST UDF OFFICIALS
EFORE AN INTERVIEW IS GRANTED OR STATEMENT RELEASED TO THE NEWSPAPERS.
EVERY REGION MUST ENSURE THAT STATEMENTS ARE ISSUED IN CONSULTATION
WIT1 REGIONAL PUBLICITY SECRETARIES/OFFICZZS.
7. INXATHA
ON THE CONTROVERSIAL QUESTION OF MEETING BETWEEN THE UDF AND INKATHA -
PRCPOSED BY CHIEF BUTHILEZI, THE N.E.C. TOOK THE FOLLOWING DECISIONS
(2) THAT 7HSRE NUST BZ NO HESTING wITH INKATHA AS NG 34iSIS =XISTED FOR
SUCH i MZETING TO 7TAKE PLACE. .
(b) THAT A LET?ZR BE WRITTZN TO INKATHA STATING THZ RSASONS YHY THE
UDF COULD NOT MITT INXATHA.
(¢) THAT THE LETTER 3% CIRCULATED AMONGST THE AFFILIATHES 3EF0RE IT IS
SENT TO INKATHA. i i
. . . 3
; (d) THAT THE LTTTER 3% SINT TO THZ NZWSP.DPTRS ONAT IT HiD-BIZN SENT 70

INKATHA,
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RZRER:NDUM

‘ . 8,I NON — RACIAL REFERANDUY

THZ N.E.C. DZCIDZD TO CALL FOR i NON - RACISL REFIRANDUM [ . . - =

- * 8,2 RISOLUTION

THi FOLLOWING 3IESOLUTION WiS ADOPTED ON THIS MATTZER :

P

a) THAT THZ GDF Call3 FOR & WCN - RACIAL 2TFTRINDUK.

LY

B

S’

n 10
Afv ? EACH AFFILIATES OF THE UDF MOBILIZZ AXD ORGANIZZ THS PEOFLE T0
\g? CFP0SE TES CONSTITUTION ON THZ 3ASIS [2TEXLINED BY LOCAL CONDITIONS
%ﬂi AND IN ACCORDANCE #ITH THE AINS, OBJZCTS AND PRINCIPLES OF THE UDF.

(C) TIAT THE NaTAL REGION PREPARES & FACT SHIET ZXPLAINING LOCAL CONDITIOXNS
) 8.3 BORDIR
Abw
TH=S BORDER RSGION PLACED ON RECORD THZIR DISSATISFACTION #ITH THE DECISION
OF ..TEE N.E.C. OF ALLOWING FLEXIBILITY 70 AFFILIATZS OF Tds UCF.

9. MILLION SIGNATURE CAMPAIGN

¢ 9.1 REPORTS

) REGIONS REPORTZD ON PROGRESS MADZ AND PROBLEMS ENCOUNTERSD. TH= BORDIR
e REGION STATED THAT DUE TO REGIONAL PROBLZMS PECULIAR TO THE REGION THZY
HAD NOT BEEN ABLE TO LOOK SERIOUSLY INTO TH=S CAMPAIGN. HOWEVER THIY
(BORDER) WERS PLANNING THE RALLY SCHEDULED FOR THE 4TH OF MARCH 1984 TO
PUBLICISZ sND POPULARISE: THE CAMPAIGY .

9.2 BUDGET FOR CAMPAIGN

IT WAS AGREED THAT THE NATIONAL SEZCRuTARIAT MIST WORKCUT 4 MOTIVATION
FOR A BUDGET, iND IN CONSULTATION WITH THZ NATIONAL TREASURERS
Ay, DET=RLINE THE AMOUNT OF MONTY REQUIR=D, TO RUN THZ CAMPAIGN.

9.3 BOOKS ON ORGANIZING

THE N.E.C. APPROVED THEE PRINTING OF THRZE B00KS ON ORG-~VIZATION

IN THS UDF NaMc. APPROXIMATELY I 000 COPIZS WERE AGREED UPON FOR .

THS ENTIRE COUNTRY. IT WAS AGREED THAT THEZ NATIONAL TREASURY SET
ASIDZ R5 OOO .FOR THE CANPAIGN PENDING MEETING WITH NATIONAL SECRETARIAT.

9.4 THE NATIONAL CO - ORDINATOR
IT WAS ACREED THAT A NATIONAL CO — ORDINATOR OF THE MILLION SIGNATURE
CAMPAIGN BE EMPLOYED ON THE BASIS OF CONDITIONS PRESENTED BY
THE NATIONAL SECRETARTAT. IT ¥AS NOTED THAT 4 CAR WAS GOING TO BE
NEEDED BY THE NATIONAL CO - ORDINATOR FOR HIS WORK. IT WAS DECIDED:
THAT THE MATTER OF A CAR BE HELD IN ABEYANCE UNTIL THE N.E.C. IMPLEMENTS
. DECISION SIGNATURE CAMPAIGN. (MSC)  + o T
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7 5
9.5 MEDIA
. @ IT JAS AGRTID THAT A VATIOVAL POSTER MUST 2T PRINTED. IT 7AS
7 579]3 7°) DTCIDED TEAT THE NATIONAL STCIETTARILT TRANSLATZ. THE SIGNATURE
FORIS.

IO0. CONSCRIZTICN

-

10.I RALLY
v TS JESTEZRN CAPT RTGION RIPORTED TEAT A RALLY HAD BEEN PLANNID FOR
26 JANAA! 19504 T TS T0ICL. 4 STRACIR FROM SUATO ¥AS IXPECTED ps ue
AS COMRIDZ TEXROR. > 255/
&/ 4%" 7 Ox Ge) 283/

I0.2 INFCRMATICN ON CONSCRIPTICN

* BOZDZR REGION INDICATZD THAT THEY DID ROT HAVE ENOUGE INFCIMATION
ON CONSCRIPTION AS A RESULT THZY HAD NOT BIEN ABLZ TO ADRZSS THS
JJSSTION OF CONSCRIPTION.

~y

ITI. R=H0VALS

THZ ISSUZ OF REMOVALS AND RELOCATIONS WAS DEFERRED TO THE FOLLOWING
N.Z.C MEETING.

I2 INTERNWATIONAL RELATIONS

IT WaS (a) NOTED THAT THE NATIONAL PUBLICITY SECRETARY'S APPLICATION
FOR A PASSPORT HAD NOT 3EEN APPROVED 3Y MH= MINISTER IN
CHARGE. .

(b) AGREED THAT COMRADE JERRY COOVADIA COUL™ SPEAK ON BEHALF
OF TH=Z UDF WHILST ABROAD FOR THAT SPECIFIC VISIT. HIS MANDATI
WOULD LAPSZ AS SOON iAS THE TRIP JAS OVER - AND NEW MAMDATZIS
WOULD BE CONSIDERED WHZW IT WAS NECESSARY.

(¢) AGREED THAT COMRADE CASSTM SALOCJEE MICHT GO ABROAD TO ESTABLISH
N DIRECT CONTACT WITH FUNDING AGENCIES.

BOOKLETS ON UDF TO BE DISTRIBUTED/CIRCULATED ABROAD WITH
A VIZEW TO INFORMING SUPPORT GROUPS ABOUT THE UDF AND ITS
WORK.

@Q QZ] . (D) IT 4iS SUGCESTED THAT THE PUBLICITY DSPARTINT UUST PRINT
1 7( §7 =

I3. TINANCES .

-
a

(2 IT WAS AGRSED THAT A MZETING BE HELD BETWZEN THE NATIONAL TREASURY AND
THZ NATIONAL SECRETARIAT TO DETERMINZ GRANTS TO REGIONS.

(a) AGREED THAT PAYMENT OF R2 000 O4ING TO NATAL WHICH JAS USED
FOR THE NATIONAL CONFZRENCE IN P.Z. BE EFFECTED. ;

p (b) IT WAS NOTED THAT THE NATIONAL: TREASURY OWED WESTERN CAPE ‘
@ R750 FOR FLIGCET FROM NATAL TO JOHANNESBURG.
I4. - EDUCATION
) 7/,0
I4.I TEACHER TRANSFERE

EASTERN CAPE REPORTED THAT A PSTTITION CAMPAIGN WAS UNFOLDING
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I4. ZTUCATION

I4.I TEACEER TRANSFARS

ZASTEBRN CaPE REPORTZET THAT A PETTITION CAMPAIGN WAS UNFCLDING
FOR THE REINSTATEMINT OF TEE TTACHEZRS WHO WERE TRANSFERED. THE
ZASTZEN CAPE FURTHER CALLZED UFON THZ NATIONAL PUBLICITY SECRETARY

g’/ T0 GIVE THE MATTER PUBLIZITY.
Q7
I4.2 MATRIC RESULTS

THE TRANSVAAL REGION OF THE UDF REPORTED THAT A MEETING HAD

BEZN CALLED TO DISCUSS THE J.C. AND MATRIC RESULTS. THE MEZTING
WAS _BEPORTED TO HAVZ BEEN ATTENDED BY NUSAS, AZASO, COSAS, NEUSA,
TaC. THZ TRANSVAAL UDF INTENDED TO FORM A PARENTS COMMITTEE.

I5 PEBRMIT S¥STEM

0. AN URGENT MOTION OF UNIVERSITY PERMIT SYSTEM WAS PRESENTED/TABLED
TABLED BY THE BORDER REGION. THE MOTION REFERED SPECIFICALLY TO THE
FORT HARE UNIVERSITY.

I6 ELECTIONS -
THE N.S.C. NOTED THAT THE CAMPAIGN AGAINST THE LELBCTIONS HAD TO BE
CLZARLY DEFINED IN TEEMS OF WHAT WAS REQUIERED TO MAKE IT A SUCLCESS.
IT WAS ALSO DECIDED THAT ABREAS NEEDING ATTENTION HAD TO BE IDENTIFIED.
REGIONS WZRE MANDATED TO EXAMINE THE PROBLEM OF ELECTION.

I7 MEETINGS OF THE N.E.C.

I7.I ROSTER

THE GENERAL SECRETARY WAS INSTHUCTED TO DRAFT A ROSTER OF ALL
N.&.C. MEETINGS.

IT.2 NATIONAL WORKSHOP

 IT WAS DECIDED THAT A NATIONAL WORKSHOP MUST BE HELD IN CAPE
TOWN ON WEZEXEND OF I8 AND IS FEBRUARY TO DISCUSS MSC. AND OTHER
K3Y QUESTIONS FACING THE UDF.

I8 CLOSUR=

THE:S CHAIRPIRSON DECLARED THI 3EETING CLOSED AT I7 - 02 HOURS OW
SUNDAY 22 JANUARY I984
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