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i·i I ~mTSS OF TE3 !.1J:ETING OF TE N. ::.C. OF T!G UDF 'fGLD ON 2I - 22 J ~rrJ .'..ltY 
I9S4_ AT tai.ANY.A HOUSE I!i PRETORIA. 

I. TDlE : THE i·1ZZTING STARTJ:D AT IO - 25 AM. 

I. I CH..U3PERSON 
\ ........:··~ . ~ . 

~. PRESENT 

OSCAR iwlP3THA 
ARCEI G"ul-iZDE 
JOSE?H M..ARKS 

MILDRED LESIA 
CH3Rr~ C..;ROI:OUS 
TREVOR ~4A!TUEL 
EDGAR NGOYI 
FIKILZ KOBESE 
D3.aRICK S".iARTZ 
YUNUS l\l01LU•1J:D . 
!vlOSIUO.A LZ"tCOT.A V 
=•lC H..~·IMED V .ALL I (.· 
R • .A.rwi. SALOOJEE 
F:llNK CHIWlE 
ALL:Ul BOES.AIC 

HINTS.A sr~ISA 
BA.liGU:.1ZI SYINGO 
S.AEELO NDZOT .A 
i:Ui<HE'JHESI STOFIL3 
JZRRY COOVADL~ 
~1Ei1A R.U4GOBL"' 
J OZ Pll1.ARLA 
VIRGIL BOUHOMl~E 
GEORGE SE1·1PERS.:U>H 
M CEBISI XUNDU 
PO?O MOL3FE v 
Z.10SS CH~'3 
H..~"'S HL.A.LJ:TH'•i A. 
CASSI!-1 SALOOJEE 

3. APOLOGIES 

I. JOID'SON KJUSU 
2. BUSHY MAAPE 
3. CliRISTMUS TINTO 
4. PRINCE MSOTmJ 

4. MINUTES : MINUTES OF Ttt:: PREVIOUS M..~TING ";f3RE "ADOPTED AS A TRUE 
RECORD OF PREVIOU5 MEETING. 

5· OFFICZRS/SECRETARI.AL REPORT : A JOINT REPORT OF THE GSNT::RAL SECRETARY 
AND THE PUBLICITY SECRETARY WAS RECEIVED. 

COI.rnENTS 

5.I DETENTION : IT ~AS REPORTED TH.~T THE PBESID~T OF THE UDF - 30RD~R 
!BGIOll W.AS ~LE.ASZD ON FRIDAY 2CTH JANUARY I984. 

5.2 BLACK LOCAL AUTHORITIES/C.C. 

~OIT W..l.S NOTED TllilT CON5!JLT.<TION .A>:ONGST Oil!LUUZATIONS W11I!:I! r[) 'i I,.I[J 
,.~, C~4? • .:..ICNED .4-G.AINST .rl.IX4L"iiST!UTION BOARDS, BLA A.L"iD/OR c. c. ~lAS I I' 

NECESS;..RY TO ENSUP.E O!I GOING :iOP..~ ON THI:S FRONT. 

5.3 PUBLICITY 

IT :·lAS llGTED Tli.:..T THE PUBLICITY l-1::.CHIN3RY :iAS STILL UNSATISF.ACTO.RY 
~"rn INEFFI CIEN'T. .. 

THERE 'N"AS A N:::ED FOR MO~ CONSULTATION ON MBDIA. 

TH:::RE ',/AS A NEED TO PRODUC:::!.: ~?fD DISEE.UNATE AS I>rnCH TilFOEUTION 
AND AS WI~ELY AS POSSISLE ON TH~ UJF • 

.A :m:rucSHOP ON PRACTICALITIES OF PUBLICITY ~iAS R;.:cmnr~N:::>:SD TO THE 

.PUBl.I CITY DEP ARTM'E:!lT. 
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EJUSING (NEI·l HOUSING POLICY ) 

THE N.lTIONAL SECRET.ARI . .;.T ~-u .. s ~·lA-.liDATED TO LOOK INTO THE POSSIBILITY 
OF CO - ORDINJ..TL'lG RESIDENTS/COI-n'illNITY ORG~'J-IIZATIONS FOR TAKING UP 
THE HOUSING ISSUE. 

5. 5 PROCEDURE FOR :F\JEMATION OF REGIO!rS : 

5.6 

PROCEDURE AS RECOMKEimED BY GEN3RAL SECRETARY WAS ADOPTED ~liTH 
AMENDI-iENT TO Tm: FIRST POINT TO RSAD AS FOLLOWS : 

"THAT REGIONS INFORM THE GENERAL SECRETARY ABOUT THEIR DlTEN~ION 
TO FORMALISE REGIONS AND TOGETHER :UTH TE GENERAL SECRETARY MUST 
PLlaN DETAILS. " 

ACCEPTANCE OF NEW IoiEr-iBERS INTO THE N.E. C 

FCR:i.ALLY STRUCTURED RE3IONS MUST SUBMIT N.&'.!ES OF TWO APPOINTED VICE 
PRESIDENTS AND TWO COM1HTTEE 1-iEMBEas TO TEE GErfERAL SECRET AR.Y .AS 
SOON AS TID::IR REGIONS RAVE BEEN FORi·lED. 

THE BORDER AJlD EASTERN C.U'E REGIONS MUST SATISFY THIS !BQ.UI~T 
BEFORE THE NEXT N. E. C. l·iEETING. 

5·7 CO- OPTION 

THE TWO SECRETARIES OF TirE NORTHERN CAPE R:S:GION \i"2:RE CO - OPTED 
:BY THE NATIONAL :SXECUTIVE COMMITTEE. 

® 
5. 8. CONSTITUTION . -

( r(t7 T:EG TREASURY DEPARTM~~ 1·/.~S "ASKED TO DRAPI' THE CONSTITUTION FOR 
<1 PRESENTATION AT THE FOLLOWING N. E. C. MEETING. IT iiAS STATED THAT 

THE 1ffiW CONSTITUTION ~lUST NOT D::l:PART FROlri TilE SPIRIT OF THE -:,lORZING 
PRINCIPLES . 

5.IO 

.BORDER REGION 

THE BORDER BEG+ON .REQ.ULSTZ:D TSAT Tim GEN'E:RA.L SECRET.-tRY MUST COME 
TO H:2LP. SOLVE THZIR R .E. C PROBLE!•lS. 

FaiZNDS OF THE UDF 

IT ·,.lAS DECIDED THAT .REGIONS MUST :33 AS"tGD TO DISCUSS IDEA OF THE 
UDF PROVIDING FOR A CATEGORY OF i•l'':MBERSHIP CALL.:!:D THS FRIZN:DS 0~ 
THE UDF. 

5-II EVALUATION OF PE CONFERENCE 

THE CONFERENCE IU.:LD IN P.E. ON I7 .AliD IS DECEi•lBER iL-i.S EVALUATED. 
THE FOLLO:'i'ING A.RE SOlliE OF THE OBS"SRV.ATI01'1S M.AD!:. 

iBGimiS HAD NOT CO!~SULTED ENOUo'JH • 

..:.RE.AS ~HIT:RE ·rHERE ~iAS APATHY WZP.3 (.iADE TO DISCUSS KATTERS BEYON1l 
T!IEIR UNDERSTANDING. E. G. O. F. S. .1 •: 

/3 mate:::-ial ........ 
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MATRIAL CONDITION'S IN EACH .ABEA 'BBE NOT TAKEN INTO ACCOUNT i-TIIEN 
CONFERENCE rl.AS PLANNED • 

GUID~LINES FOR DISCUSSIOUS ON THE BEFER.ANDUM WERE NOT PROVIDED TO 
REGIONS IN ADVANCE. 

AT CONFERENCE NATIONAL SECRETARIAT DID NOT PROVI~E r.IT!~~LINES/F~1ZWORK 
FOR DISCUSSIONS. 

THERE WAS NO CLEa. UNDERSTANDING OF DIFFERENCE BETWEEN THE BEFERANDUM 
AND ELECTIONS. 

THEBE WAS GENERAL LACK OF CO'f.Uw10N PERCEPTION OF AND APPROACH TO ISSUES • 

N. E. C. MUST .b.TTEr-1PT TO UNDERST~'"D WIIAT IS H.APPENING IN REGIONS • 

5.I2 YOUTH 

REGIONS MUST CONSIDER TRZ ROLE OF YOUTH ORGA.~IZATIONS MONITOR THEIR 
Q GROWTH AND GIV3 RECOMMENDATIONS TO THE GENERAL SECRETARY. 

0 

6. .POLICY DECISIONS 

6.I SATV AND RELATIONSHIP TO THE MEDIA 

@ [~IT WAS DECIDED THAT NO UDF OFFICIAL/SPOKESPERSON SHALL GIVE INTERVIZl 

I TO THE SATV. · IT WAS NOTED THAT THE SATV REPRESENTED THE INTERESTS OF -
rz-J7Cf f 7 OPPRESSION WHILST THE UDF WAS A SYMBOL OF UNITY AND DEr·iOCRACY. FOR 

THAT BEASON IT COULD NOT BE EXPECTED THAT SATV COULD BEFORT OBJECTIVELY 
.ABOUT PEOPLE'S ORGANIZATIONS IN PARTICULAR UDF. 

1· 

6.2 APPROACH TO MEDIA 

IT WAS DECIDED THAT A DISCIPLINED:iPPROACH TO MEDIA RAD TO BE 
DEVELOPED. TRA.T THERE MUST BE CONSULTATION AMONGST UDF OFFICIALS 
BEroRE AN INTERVIEW IS GRANTED OR STATErviENT RELEASED TO THE NE'wSPAPERS. 
EVERY REGION MUST ENSURE THAT STATEMENTS ARE ISSUED IN CONSULTATION 
WIT3 REGIONAL ~LICITY SECRETARIES/OFFIC~3S. 

Di:G.THA 

ON THE CONTROVERSIAL Q.UESTION OF MEETING BET~i'EEN' THE UDF .A.Irn Ili!CATHA 
PRC?OSED BY ~HIEF 3UTH3L:l:ZI, THE N.E. C. TOOK THZ. FOLLO;·n:N3 DECISIONS 

't• 

(a.) 

(b) 

(c) 

(d) 

THAT :'EZRE ~1UST E::: !fa ui:EET::!m :,-;ITH INY--tTaA .AS NO :SASIS :EXISTED FOR 
SUCii . .l>. MZE':(I!tC TO :'..JCE PLACE. 

TH..o\T A LET:'::;:;.R BE ~iRITTJ:I~ TO INKJ..TR.A STATING TR3 33ASONS ~-:HY TIE 
UDF COULD ?TOT .l·1::=:T nr:.ATRA. 

TIU.T TEE LETTER :SE CIR=t!UTED .~..!·ION'GST THE AFFILI_!,.Tj~S 3!:10~ I'f IS 
SZI'lT TO IUICA.TRA. 

.i ---
.1 I \ 

TEAT TEE U:TT:::R 3~ SZUT TO ~R3 N~:lSP;..P-;:?.s OH~3 IT Hi:.:i)· :a~ SENT TO~ 
!lHLi.TRA. 
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TH3 N.E. C. DECID1:D TO CALL FOR A N'ON - RACI_:..t 3E~:u.NDID1 .. 

-- .. 8'. 2 ill:SO:.UTim: 

T~ !'OLLG;i!NG liESOLUTIO!l i·T.;.S ADOPTED O!i TEIS i·1.kTTZ4 : 

(c) 

EACH AFFILI..;.TES OF T~ UDF I-:OBILIZ3 .!,.;.\~ ORG.A;.'fiZE TitS PEO?L:S TO 
O??OSE TEE CONSTITUTION ON TIG :3.-\.SIS D3~3:-~INED BY LOC1;.!, ~OUDITIO!lS 
AND IN ACCORDANCE 11ITH THE ~U:t.S, OBJ"!CTS .AND PRINC~PLES OF THE UDF. 

T3AT THZ N~TAL REGION PREPA~~S A FACT ~HZ~T ZXPLAIN!NG LOCAL CONDITIONS 

BORDER 

THE BOJID.Ell REGION PL.-i.C~D ON RECORD TIGI::l DISSATISFACTION' i-i!TH THE DECISION 
OF :-.THE N.E. C. OF .U.LO~fiNG FLZ:ciBILITY TO AFFILI.-\T~S OF TiG ~F. 

9. l.IILLION SIGNATURE C.-\!·1P.UGU 

9.I REPORTS 

.aEGimlS REPORTED ON PROGRESS !•1ADE A..'TiD ?B.OBLEr~lS ENCOUNTERED. TIG BORDJ:R 
c REGIOU ST."'>.TED THAT DUE TO REGIONAL PROBIZMS PECULIAR TO THE EGION THEY 

HAD NOT BEEli .:i.BLE TO LOOK SERIOUSLY INTO TE C.Al•IPAIGN. E:Di·IEVER T!t:Y 
(BORDER) ~-IERS PLAi'niiNG THE RALLY SCEDULED FOR THE 4TH OF MARCH I984 TO 
PUBLI~ISZ .-illD POPULARISEi THE CAMPAIGN' • 

9. 2 BUDGET FOR C.AMP it.IGN 

IT i-IAS AGRr~ THAT THE IUTIONAL s=:CRETA3.L~T I.r"JST WOR.T<:OUT A l•10TIVATimi 
FOR A BUDGET, -~~ IN CONSULTATION ~i!TH TE~ NATIONAL TREASURERS 

J; DE'1'3Rr-l!NE THE AI-IOUNl' OF I·10U::Y RE~UIP.ED, TO RUN TE CAI·1PAIGN. 

• 

.. 

9.3 BOOKS ON ORGANIZING 
~-

TEE N. E. C. APPROVED THE PRIN'l'TiiG OF THREE BOOKS ON ORG..:_'UZATION 
IN T'trZ UDF iliJIIZ. .APPROXIl·iATEL Y I 000 COPIES ·;IERE AGREED UPON FOR 
TID: ENTIRE COUNTRY. IT WAS AGRE'SD THAT TEE NATION'AL TREASURY SET 
ASIDE R5 000 .FOR THE C.A.MPAIGN PENDING MEC;TING \-liTH llATIONAL SECRETARIAT. . - . . 

9.4 THE NATIONAL CO - ORDDTATOR 
IT ~iAS AGREED TR.A.T A N_"-TIONAL CO - ORDINATOR OF THE I·liLLION SIGNATURE 
CA!-1P.AIGN BE EMPLOYED ON THE BASIS OF CONDITIONS PRESENTED BY 
THE !l.A.TIONAL SECRETJ .. RIAT. IT :vAS NOTED TH.:\.T A CAR liAS GOING TO BE 
NEEDED BY THE ~ATIONAL CO - ORDINATOR FOR HIS ~-!ORIC.. IT tfAS DECIDED' 
THAT THE: f•lATTER OF A CAR BE HELD IN ABEYANCE UNTIL THE N.E.C. D!.PLE·~T'= 

I' DECISION SIGNATURE C.A!-iPAIGN. (MSC) J I I 
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9.5 M~DIA 

§J IIT :·IAS AG::tSZD THAT A NATIONAL POSTBR :.rusT 3:: ?RI!TT3D. IT ·rAs 
.1-5/'l}i J DSCIJ~u Ti!AT THE U~TION"AL SC:C:::t"3TARI..:..T ·rRA.'iSLAT~=.:~ T.HE SIG~l.AT.J;E 

FOLi!·IS. 

IO. CONSCR!?TION 

IO.I RALLY 

T!f::l :·IEST3Rrl C.-i.P'S R3GIO:T a3PORT3D TH...tT A RALLY HAD :BEEN PL..UlN~ FOR 
26 "J .:..:W.L:tt I9o4 ::; -r;p: :GGIC!I~ .l. 3.?3_j._fGR FROf~I S:IAPO 'J.AS EXP~CTED AS Y€ 
AS CO~-lR.D::l: TEiiROR. e_ o) 2FJ7( tf? 

L~FCru~aTION ON CONSCRI?TION : 

BO?.DER REGION HlDICAT3D TH.iT THEY DID IlOT H.\.7:!: ENOUGH D~F031UTION 
ON CONSCRIPTION .AS .1. RESULT TEY H.Ul NOT B3EN AJ3L3 TO ADID::SS TIG 
~U::STIOU OF CONSCID:PTION. 

T~ ISSU3 OF REMOVALS AND BELOCATIOl'TS iUS DEFERR-..:D TO THE FOLLmiiNG 
·N.E. C ~4EETING. 

I2 IJTERRATIONAL RELATIONS 

IT W.d.S (a) NOTED T:lUT THE NATIONAL PUBLICITY SECRETARY'S APPLICATION 
FOR .A PASSPORT 1L\D NOT EBEN APPRO"IED BY TIG r.i:rniSTER IN 
CHARGE • 

(b) AGREED THAT CQl.1RA!>E JERRY COOVADL\ COUL ~ SPEAK ON BEHALF 
OF THE UDF ~miLST ABRO.AD FOR TRAT SPECIFIC VISIT. HIS tL\NDAT:l: 
~·IOULD LA?S-:1: AS SOON AS TE TRIP ii"AS OVER - .A;."'ID :lE1i MAJ"!DATES 
:iCULD BE CONSIDERED ~ffi3il IT ~iAS NT!:CESSA::iY. 

(c) AGREED THAT COt-tRADE CASSTI>! SALOCJEE iU GHT 00 .ABROAD TO EST.-U3LI SH 
DIRECT CONTACT iiiTH FUNDING AGENCIES. 

I3. ::'INANCES 

IT ~-U.S SUGGESTED THAT THE PU3LICITY D~PAR'F.·fSNT !IDST PRL~T 
BOOKLETS ON UDF TO BE DISTRIBUTED/CIRCULATED ABEO.AD YITH 
~\ VIE~-1 TO INFORMING SUPPORT GROUPS ABOUT THE UDF AND ITS 
~iORK. 

(a IT ",i.A.S A.G.RSED THAT A l4i.i:ETING BE HELD :9ET~·GEN TH::: N.\.TION.AL TREASURY AlrD 
THE NATIO!fAL SE:R...r.'T.-tRI.A.T TO DETEIDUN3 GRANTS TO REGIONS. 

(a) AGREED THAT P.Al:•1ENT OF' R2 000 0;-IDlG TO NAT.~ ~HICH ~US USED 
FOR THE NATION .U. CONF3REN CE IN P. E. BE EFF::CTED. 

i 

(b) IT W.AS NOTED TH.~T THE NATIONA.L:TBEASURY mlED iiSSTEim CAPE~ 1 

R750 FOR FLIGHT FROM NATAL TO JOHANNESBURG. . 

I4. ·EDUCATION 

I~. I TEACHER TRA.NSFi.RE 

EASTERN CAPE REPORTED THAT A PETTITION C~~PAIGN WAS UNFOLDING 
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EI:!JCATION 

I4. I TEACHER TRANSFAR£ 

EASTEBN Cl..PE RE''?ORT3:' THAT A PETTITION CAMPAIGN WAS UNFOLDING 
FOR THE REIUSTATEM::NT OF THE T'SACERS \ffiO WERE TRA.t'lSFEBED. THE 
EASTERN CAPE FURTHER CALLED UPON THZ NATIONAL PUBLICITY SECP~TARY 
TO GIVE THE MATTER PU~LI:ITY. 

I4'. 2 MATRIC RESULTS 

THE TRANSV.UL REGION OF THE UDF REPORTED THAT A MEETING HAl) 
BE3N CALLED TO DISCUSS THE J .;C. .AND MATRIC RSSULTS. THE ltlEETING 
~US ..:REPORTED TO RAV3 :B'Eii;N' ATTENDED :SY NTJS .. o\S, AZ.ASO, COSAS: NEUSA, 
T.-tC. THE TRANSV..A.AL UDF INTENDED TO FOBM A PARENTS COMMITTEE. 

PE~'r\IT sysTEM 

AN URGENT MOTION ON UNIVERSITY PERMIT SYSTEM \lAS PRESENTED/TilLED 
T.AELED BY THE :BORDER REGION. THE MOTION REFERED SPECIFICALLY TO THE 
FORT lUBE UNIVERSITY. 

I 6 ELECTIONS 

THE N. ~.C. NOTED THAT THE CAMPAIGN AGAINST THE :.;ELECTIONS HAD TO :BE 
CLZARLY DEFINED IN TERMS OF WHAT WAS REQUIRED TO MAKE IT A SUCI:ESS. 
IT 'lAS ALSO DECIDED THAT AREAS NEEDING ATTENTION HAD TO BE IDENTIFIED. 
REGIONS WERE lUBDRTED TO EXAMINE THE PROBLEM OF ELECTION. 

I7 MEETINGS OF THE N. E. C. 

IB 

I7 .I ROSTER 

THE GENERAL SECRETARY WAS INSTRUCTED TO DRAFT A BOSTER OF ALL 
N. E. C. MEETINGS. 

I7.2 NATIONAL WORKSHOP 

IT WAS DECIDED THAT A NATIONAL ~ORlSHOP !{UST BE HELD L~ CAPE 
TO~iN ON iJEI!:r<:END OF I8 .AND I9 FEBRUARY TO DISCOSS Io1SC. AND OTHER 
DY QUESTIONS FACING TIE UDF. 

CLOSUR.3 

TH3 CHAIRP~RSON DECL~RED TE3 MEETING CLOSED AT I7 - 02 HOUaS ON 
SUNDAY 22 JiNTJARY I984 

J 
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